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Shortly after the 1971 New Year's speech of Mwalimu Je. Ke Nyerere, i
which has been included in this report, the Institute of Adult Education

Do

began thinking of how to follow the campalgns in each of the six districts ;
ags they worked on the elimination of illlteracy. It was felt that as each ,
of these districts was somewhat different, much could be learned which could’
be applied later to othicr parts of the country. At the time we did not know
that the YANU Biennial conference a date would be set for the elimination of.
illiteracy in the entire counctry by 1975, As this challange has been set |
by TANU, the description of cach of the campaign is especially useful.

This report is tho rosult of the study that has been carried out by
members of the Institute during 1971, All of the districts with the

exception of Dar es salaam have been included in the re&port. The Dar cs -

i & s o

Salaam section was being completed by Mr. G. O, Haule who to our oOrrow.
diced in Wovember, 1971e Because the information we had was fragmcntary
we felt it best to refrain from commente It is unfortunate for we feel

much could be learned from the poor rcsults which were obtalned in the

capitale The lack of succcss in Dar cs Salaam underlines thc point that
is made often in adult education; that an ubunda}nce of materlvals and resou-
rces do not assure success, but that having the fuli éupport and undere

standing of the lcarncrs is the necessary first stepe

\

Each of the Districts carried out the campaign with a different set
of accomplishments and disappointmentss, The Mafia campaign is generally
accepted as being the most successful, with the other four districts
operating with about 80 = 90% enrollmentse. The llafia case is particularly
intercsting with regard to the functioning of the class ¢omm1ttees.".
Ukerewe showed ingenuity is finding me thods of motivating individuals ahgi
villages to participation. Masasi district was sixrprised to find that the
numbexr of illiterates was so large, it was generally feit by those oéxtside
that lasasi and Kilimanjaro were a‘bout .the éamc in terms of. rates o:‘:’
literacy, Kilimanjaro, although it had a small percentage of illif.:erates,

had cone Aifficulty in orort'j_ng'thn inertin and drive that was vogsible




arich hus been included in this report, the rastiuute of aault Laucetion
began thinking of how to follow the E:ampaigns in each of the six districts
as they worked on the elimination of illiteracy. It was felt that as ecach
of these districts was somewhat different, mucn could be learned which could
be applied later to other parts of the country. At the time we did not know
that the “AJU Biennial conference a date would be set for the elimination of
illiteracy in the entire counciry by 1975. As this challange has bcen set |
by TAIIU, the description of each of the campaign is especially uscful.

This rcport is the result of the study that has bec‘n carried out by
members of the Institutc during 1971, All of the districts with the
exception of Dar es salaam have been included in the réport, The Dar cs =
Saleam section was being completed by Mr. G. O. Haule who to our 00TTOW.
dicd in Wovember, 1971l Because the information we had was fragmentary
we felt it best to refrain from comment, It is unfortunate for we ‘fcel
much could be learned from the poor results which werce obtained in t'.he
capitale The lack of succcss in Dar os Salaam undcrlines the point that
is made often in adult cducation; that an ubunda_mce of materials and resou-
rces do not assurc success, but that having the full éupport and un‘_den-

standing of the lcarncrs is the necessary first step. !

Dach of the Districts carried out the campaign with a different set i
of accomplishments and disappointments. The Mafia campaign is genexrally '
accepted as being the wost successful, with the other four districts

operating with about 80 - 90% enrollments. The liafia case is perticularly

intercsting with regord to the functioning of the class committees,

Ukerewe showed ingenuity is finding methods of motivating individuals dnq
villages to participation, Masasi district was sixrprised to find that the
number of illiterates was so large, it was generally felt by those o{xtside

that llasasi and Kilinmnjaro were about the same in terms of rates of

|
|
|
|
|

litcracye Kilimanjaro, although it had a small percentage of illit‘;_erates,
had some difficuliy in creating'the iﬁertia and drive that was possible
where everyone is involved in the campaign. ©Pare was challanged by:,the
problem of working with pastoralists who did not stay in parmanent 1:000-

tions long cnough to benefit from classes.

The last section of the study is bricf note on observations drawn
from all of the campalgnse This scction, although short may be of parti-
cular interest to those who are involved in the planning of the next four
years activiticse We hope ‘that others will draw still morc conclusions

from these case studies.

Budd L. Hall
i 4 Edisor
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A notc on mnethodology .

The meibers of staff who carried out the ficldwork for thls study

relicd on typical casec study metnods. They met with the organiscrs,

the teachers, and the participants, They revieved the minutes and reports

of the organising commitices ond in many tie cases the reports of ihe

litcracy classes thecmselves., The study did not make use of questionnaires

or tests of any‘kin'd. It would of course be useful in a future study to

ample of the litcrates one of these districts and test them in
This be useful not only

gclect a
ordcr to establish varlous levels of literacy.
verying cnrolment estimates of literacy but for establishing levels Tor

follow=-up readers.,

Each of researchers followed a common outline in order to give some
ghape to the study, The suggested outline follows:
1, Basic Organisation of the Iiteracy Drive,

How was it organised at District, Dlvision & Ward level,

Qo
~ bs Time table for campaign
ce Committee s*ructurec .

" de Pre-campaign surveys = what was done and resulis

" Co Estimated illiteracy rate beforc the eampaign »

fo DEstimated number of illiterates beforec the campaign,
ge DIxtent of arabic literacy (Mufia only)

he Estimated budget for compaign

+1s Sources of financing . !
Jo VWhat assistance has TANU glven‘? Other liinistries, Voluntary
organisations? . - .. '

1, How did leaders implcment decisions?

s -

2¢ The field Organisation,

8. number of classcs |
be locatione of classes - where are they hold?

Ce number of adults enrolled ' :
de number of adults attending regularlv '
e.‘ How often do cl.asses meet?
fo Whnt size do classes run?
g. Composition of classes by sex (approx)

hs Are radios used?
1. What methods are used? Group methods?

'000/2.
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3, Tecachers

Qo
b,
Co
de
O
£,

Lo
h,
ie
Je

How many are there?
How wer.e' the y”trained"?
Who trained them?

When were they trained?

- How long was tne troining programme?

What are their qualifications ~ how many are prlmary
teachers, gov't workers, ex-std VII lecavers, etce?

Are teachers paid?

How much?

How many men and women teechors"

‘Arc the teacher's manuale used?

4, lMaterials

Qe
be
Ce
Geo
Co
£,

e

what matericls are being used?

Are there cnough copiea?

Who supplies materials?

Arc follow - up materials available?

Are follow-up materilas being uscd?

What gort of books arc in greatecst demand - as follow=up?

Do. magezines & newspapnors recach the people?

5 Evaluction

‘e
be
Ce
Go
Coe
£,
ge

he

How 1ll literacy be determined
If tests are to be used, what kind are they?

If tests are to be used when will they be administered?

What du the campaign organisers sce A8 the main problems?
What do the teachers sec as the main problems‘?‘
Whav do. the parti ‘iu'\hts gee ng the main problems?

What procedurcs do the orgr.mlsers think they would not
follow in anvther cumpaigne

'How closely has the time schcdulu been followed?

6. Supe rvisn on

Qe

. b.
G
de

Ce

*

£,

How is it carried out?

‘What information im collected by sp.pg:rvisors?

Who does the supervision?,
How ofter. are classes checked?
How is attenda,nce checked. centrally?

How are attendance problems dealt with?

SIS




ADULT EDUCATION IN TANZANIA - 1971

Prosident Mwalimu J.K. Nyerere's New Year - 1971 Addrecss to the
Nation.

First, let me express my good wishes % you all for a |
happy New Year,

In Dacember,y 1971, mainland Tanzania will have bcen independent
for ten yearse Somc of you will remember that, during our struggle
against the colonical government, I said that in the first ten
years of governing ourselves we would do more for the progress
of our country than the colonialists had done during their whole
period of governing use It is rot fromme to say whether we have
fulfilled that promise or note But it is our intention to honour
the completion of this first ten years of self-government by
inviting many guests to our celebrations. These will irclude
some of the mapy British friends who worked in Tanzania in
the past, so that they may ree for themselves the progress we
have made, These invitations will not be sent in any spirit
of reproachfulness., Their purpose is to enable use all to
celebrate together about the things which we have been able
to do,

I hope that in the New Year we shall continue with our efforts
to implement all our policies of socialism and self-reliancej
to build and to strengthen the ujamaa villages; to expand our
economy; %o increasc still further the political consciousness
in the whole countrys; and to strengthen the defences of our .
country. In this past year we have made great progress in all
these matterse But it is not my intention to talk about these
things todaye Instead, I want to remind you again, as I did:
last yecar, of the importance of Adult Educatione

For, as I .said last year Adult Education is something which
never stopse Whatever level of education we have reached, wq
can go ony there is always something new to learne And if we
have not begun to learn abou$ the modern world, we can begin now,
For education is like a big hill which climbs to the skics and
gives a view over the surrounding countryside. And all of us
can climb at least some of the way up, so that all of us can
gradually extend our vision and learn more of the things which
affect our lives, or which can be made to help our livesy, In
fact, we are like the people of olden times who used to climb .
the nearbly hill or a tree if there was no hill = to see what
was passing, or what was approaching them, so as to be ready °
to welcome the guestsy or to protect themselves against invaders.
We who 1live in ‘the twentieth eceontury wnrld, in wh
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First, lct mc cxpress my good wishes to you all for a
happy New Year.

In Dacember, 1971, mainland Tanzania will have been independeant
for ten yearse Somec of you will remember that, during our struggle
against the colonical government, I said that in the first ten
years of governing ourselves we would do more for the progress
of our country than the colonialists had done during their whole
period of governing use It is not fromme to say whether we have
fulfilled that promise or not., But it is our intention to honcur
the completion of this first ten years of self-government by
inviting many guests to our celcbrations. These will include
some of the many British friends who worked in Tanzania in
the past, so that they may sece for themselves the progress we
have made, These invitations will not be sent in any spirit
ol reproachfulness, Their purpose is to ecnable use all to
celebrate together about the things which we have been able .
to do,

I hope that in the New Year we shall continue with our efforts
to implement all our policies of socialism and self-relianceg
to build and to strengthen the ujamaa villages; to expand our
economy; to increasc still further the political consciousness
in the whole country; and to strengthen the defences of our .
country. In this past year we have made great progress in all
these matterse But it is not my intention to talk about these
things todaye Instead, I want to remind you again, as I did-
last ycar, of the importance of Adult Education,

Fory as I said last Year Adult Education is something which
never stopse Whatever level of education we have reached, wgqg
can go ony there is always something new to learn. And if we
have not begun to learn abou$ the modern world, we can begin ‘now.
For education is like a big hill which climbs to the skics and
gives a view over the surrounding countryside., And all of us
can climb at least some of the way up, so that all of us can
gradually extcnd our vision and learn more of the things which
affect our lives, or which can be made to help our livesy In
fact, we are like the people of olden times who used to elimb
the nearbly hill or a tree if there was no hill = to see what
was passing, or what was approaching them, so as to be ready -
to welcome the guests, or to protect themselves against invaders.
We who live in ‘the twentieth century world, in which the activities
of all the countries affect all the others, nced to go on climbing
this hill 30 as to get away from the danger of floods, to get.
away from the disease and misery we used to live in, and to
tako advantage of all mankind's knowlecdge for our own welfare.'

You willramaber that 1970 was designated as Adult Education
Year, and that on the 31st December, 1969, I said that
Government and Party would put a great deal of emphasis on this
aspect of our activities during 1970, This has been done =
although I repcat that we have only just begun.

Adult Educapion Officers have been appointed in every
District of the Mainland, and have spent somc months being trained

in their new jobs. For something like six months now, they have
been working in their Districts organising courses, and helping

i
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to co-ordinate the ecducational activities of all the different :
Ministrics of Government, as well as co-operating with TANU .
and voluntary agcncics in their area. Their purpose has been ,
to increase the educational apportunities open to adults, y
particularly in thc rural arcas. In somc Districts they have

donc very well, and adult education is making good progress.

On a national level, our activities have bcen assisted by
an Advisory Committce on Adult Education, and similar committeecs
have bcen set up in most Regions and Districts. Further; in
many of the classess organised, it has been possible Br the Government
to provide adults with text books, pencils and paper, just in
the same way as this kind of equipment is provided HBr the use
of children in school, We have donc this, and used your tax
moncy to buy these books and papers, in order that no individual i
should be prevented from learning because of shortage of moneye. ;
The Ministry of National Education will continue to expand its
work and to improve the help it gives to adult education,

It is very carly to say what we have achieved in this past
ycar, But in the first nine months, there were 324,664 registered
adult students in official classes. Some of these people had
taken, or were taking, more than one class, . and they kind of
things they were learning were very varied. A large number of
pcople were in literacy classes, But others were learning
arithnetic, history, politics, agriculturz, economics, health,
child-care, Kiswahili, English, or othor subjects, including
druaning, dancing or sports. This is a good beginning, and
in Adult Education Week therc were very good displays in very i
many arcase

3 mte e vk G manen e Dt mee

Let me, therefore congratulate all those people who have
attended classes over the past year, and who have thercfore
improved their lmowledge and their understanding of the world
we live in, Through the cxpansion of such activities until- they
cover the whole population, we shall equip ourselves better for
the struggle to improve our lives, both materially and spiritually.

As I have alrcady said, Adult Education means adults.learning
about anything which interests them,s It is possible to learn
from talking with others, from the example of others,from the radio.
But a tool which is essential if anyone is to make very much
progress, is the ability to read and to write. ILiteracy is almost
the first step up this hill of modern knowledge, and it is the
key to further progress.

We have had many literacy campaigns in the past, and many
adults are now able to read and write for themselves, ailthough
as children they ncver has a chance to go to school., We must
increase this number, for a socialist Tanzania cannot be created
if some people are very highly educated and others arc completely
illiterates The illiterate ones will never be able to play their
full part in the deveclopment of our country - or of themselvesj
and they will always be in danger of being exploited by the great
knowledge of others. Therefore it is necessary that we should
plan to oversome the existing high level illiteracy. We must
help as many of our people as possible on to this first step
up the-hilly afterwards they will be able to climb further by
using this basic knowledge to read ans study more,

9
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We have done quite well recently, especially as we have
used experience gained in earlier éampaigns, so that the learning
1s more interesting and relevant to adults, Thus, in the

first nine months of this year, almost 200,000 people were attending

literacy classes,

This is very good. But it is not enough. 1In the coming
year we must all, everywhere in the .country, make further efforts,
But in six Districts I am asking that a very special effor+t should
be madc"So_‘as to eradicate illiteracy completely. These Districts

" are Ukerewe, Mafia, Masasi, Pare, Kilimanjaro and Dar es Salaam,
In these Districts I ‘hope that every citizen will be able to read

and write by 9th December, 1971, That would really be an. achievement
to be proud of!

L believe that this objcctive can be -attained in all the
placess I have mentioned., Ukerewe and Mafia are both quite small
districts -- indeed; in Mafia there are only about 17,000 people
living altogether. The people of Ukerewe have alrecady made a good
start; in the nine monthg ending in September this year, 18,000
people in that District were registered in literacy and other
classes. On this basis, and with the help of Government and TANU
and all the educated people living on the island, it should .be
possible to overcome illiteracy in the next eleven months,

In Mafia, the problenm which has to be overcome is one of
attitudes, and I want to appeal particulary to the people of
Mafia ‘o recognise that they  must play afull part in the
development of Tanzania, In that island, not even a1 the school.
Places are taken up; and the attendance at adult classee is
very poor, In addition, whereas in other parts of the country.
nen and women go happilv %o one class in order to learn together;
in Mafia I hear that there are still attempts to Segregrate women,
and to prevent them from taking advantage of the educational
opportunities which are provided, The people of Mafia, in fact
are getting the reputation for being the most backward in our .
country, I challenge them all %o Show that this reputation is false,

and to ensure that every person in the island can read and write in
Swahili within the~nex_t year, .

" Masdsi and Kilimanjaro have been included in thig list for

very different reasons, Both are Districts in.which the general
level of education is above average for Tanzania, This means

Dar es Salaam has been included ‘in the list because it is a
shame -if long~term inhabitants of our capital coity cannot write -
their own'name, read tho newspapers, take Advantas 3
facilitsoe amd ..

8]
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literacy classes,.

This is very good. But it is not enough., In the coming
year we must all, everywhere in the country, make further efforts,
But in six Districis I am asking that a very special effort should
be made so as to cradicate illiteracy completely. Thesc Districts
arc Ukerewe, Mafia, Masasi, Pare, Kilimanjaro and Dar es Salaam.
In these Districts I hope that every citizen will be able to read
and write by 9th December, 1971l. That would really be an achievement
to be proud of! ] .

‘I believe that this objecctive can be attained in all dhe
placess I have mentioned. Ukerewe and Mafia are both quite small
districts -— indeed, in Mafia there are only about 17,000 people
living altogether. The pcople of Ukerewe have alrcady maie a good
start; in the nine nonths ending in September this year; 18,000
people in that District were registercd in literacy and other
classes, On this basis, and with the help of Government and TANU
and all the educated pecople living on the island, it should be
possible to overcome illiteracy in the next eleven months,

In Mafia, the problem which has to be overcome is onc of
attitudes, and I want to appeal particulary to the pcople of
Mafia to recognise that they must play afall part in the
development of Tanzania. In that island, not even all the school
places are taken up, and the attendance at adult classes is
very poor, In addition, whereas in other parts of the country.
men and women g¢ happilv to one class in order to learn together;
in Mafia I -hear wthat there are still attempts to segregrate women,
and to prevent them from taking advantage of the educational
opportunities which are provided. The people of Mafia, in fact .
are getting the reputation for being the most backward in our
country, I challenge then all 4o show that this reputation is false,
and to ensure that every person in the island can read and write in
Swahili within the next year,

" Masasi and Kilimanjaro have been included in this list for
very different reasons., Both are Districts in.which the general
level of education is above average for Tanzania, This means
that it should be quite possible for the combined efforts of all
those who are educated, working with the Govérnment and Party, to
ensure that every single individual can read and write, and can
celebrate our tenth anniversary by writing his own 1ittle essay .on

what indepe’ndencg has meant,

Dar es Salaam has been included in the list because it is a
shame -if long-term inhabitants of our capital city cannot write -
their own'name, read the newspapers, take advantage of the library
facilities, and so on, which are all more easily available here. ,
than elsewheres " But because it is such a large. city, perhaps it is more
necessary to have a deliberate plen for adult education in . o
Dar es Salaam 'then it is in other areas; there is not the, same
sense of community among large groups of people as emong small,
But the won -is made up of streets and tencell units; . people . ,
work in factories and offices. If every literate trade uniohist,
office or works foreman, ten-cell leader, religious leader and so on
plays his part, we can overcome this problem. Every such person
should find out which of his co-workers are illiterate, persuade
them that it is their duty and their opportunity to overcome this
backwardness, and then ask the Dis+trict Education Officc or their

11




TAMU Office for help Wi
when we have organised 11
we have had more teachers
to learne 1 hope that, w
complaints that there are
a problem which I believe
basis in the capital city

Pare District has be
to0 be challenged because
to be so cnergetic and s0
not beeasy for that Dist
many of its people gtill
in the mountains. But I

people of Pare will denonstrate

despite the fifficulties,
for their effortse

Having presented thi
everyone, whether literat
more, and that everyone W

th teachers and equipment. Up to now,

-1'2. ]

teracy campaigns in Dar es Salaam,
available then people who were willing
ithin a few months, I shall be bearing
not enough teachers - for that is

we can easily solve on a voluntary h

en included in the list of Disgtricts
the people there have shown themselves
anxious to learn. Bven so, it will
rict to achieve the target, because
1ive in inaccessible and isolated arcas
believe that, with this challenge, the
to us all what can be done

and I express my good wishes to them

s challenge, let me emphasise again that

¢ or not literate, should go on to learn

ho has had an opportunity to learn something
teach it to others - whether

should be willing and anxious to
formally in classes, Or informally.
facilities which are available.
magazines, like "Ukulima wa Kisasa",
use the library facilities =
remind you that villages in the rural areas
boxes from the National library Service whm
they have someone responeible and reliable

books which are lent from our

We should read newspa
and "Nchi Yetu".
and in this connec

national store.

A1l of us should use the

pers and
We should
tion I would

can acquire book
they can show that
to look after the
All that has to

be done is for the village to

decide to write to the Tanzania

National Library in Dar es Salaam and to explain how many people
are in the village, where they can keep the books, and who will
100k after them. You will find the Library is only too anxious
to help.

There is no useless knowledge,
are only priorities of learninge.
our priorities must be lecarning
better health, greater gkills for production, and greater
wnderstanding of our national policies of gocialism and self-realiances j
In these ares whatever help is possible will be given. But this :
is a very wide field and cach man and women, once literate, &
can determine his won priorities - he can choose for himself
what he wants to learn next, He can also use his literacy to
jearn other things, from a foreign language to the movement of
the stars in the universe - there are books, at least in English,
about everything{ Or he can read just for enjoyment - to read
gtories about our past and about the lives of other people,
just as we once used to listen to story-tellers or travellers as
they visited -our villages and sat around the fire of an eveninge

no useless learning. There
As a nation we have said that
about agriculture, about better

Let me sum up.
of all kind

.
a4

We must increase the production of goods
s in Tanzania and we must develop our nation along
ines so as to enable every man and woman to develop
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complaints that there are not enough teachcrs = for that is
a problem which I believe we can easily solve on a voluntary h
basis in the capital citye

Parc District has been included in the list of Districts
to be challenged because the people there have shown themselves
to be so cnergetic and so anxious to learn. Bven so, it will
not beeasy for that District to achieve the target, because
many of its people still 1live in inaccessible and isolatcd arcas
in the mountains. But I believe that, with this challenge, the
people of Pare will demonstrate to us all what can be done
despite the fifficultics, and I express my good wishes to them
for their effortse

Having presented this challenge, let me cmphasise again that
everyone, whether literate or not literate, should go on to learn
more, and that everyone who has had an opportunity to learn some thing
should be willing and anxious to teach it to others - whether
formally in classes, or informally. All of us should use the
facilitics which are available. We should read newspapers and
magazines, like "Ukulima wa Kisasa", and "Nchi Yetu". We should
use the library facilities - and in this connection I would
remind you that villages in the rural areas can acquire book
boxes from the National library Service whon they can gshow that
they have someonec responsible and reliable to look after the
books which are lent from our national store. All that has tc
be done is for the village to decide to write to the Tanzania
National Library in Dar es Salaam and to explain how many people
are in the village, where they can keep the books, and who will
look after theme You will find the Library is only too anxious
to helpe

There is no useless knowledge, no useless learninge. There
are only priorities of learning. 4s a nation we have said that
our prinrities must be learning about agriculture, about better
better health, greater skills for production, and greater

wnderstanding of our national policies of socialism and self-realiance.

In these arcs whatever help is possible will be given. But this
is a very wide field and cach men and woman, once literate, a
can determine his won priorities - he can choosec for himself
what he wants to learn next, He can also use his literacy to
learn other things, from a foreign language to the movement of
the stars in the universe - there are books, at least in English,
about everything! Or he can read just for enjoyment - to read
stories about our past and about the lives of other people,
just as we once used to listen to story-tellers or travellers as
they visited our villages and sat around the fire of an eveninge

Let me sum upe We must increase the production of goods
of all kinds in Tanzania and we must develop our nation along
gocialist lines so as to enable every man and woman to develop
in freedom and without being exploited. In the rural areas
this means we must increase the numbers of ujamaa villages, and
we muet expand the co-operative producticn in all of them. But
we must also begin now to organise our own social and cultural
activitics in these villages and in our towns and hamlets,
Even though we must still give first priority to production,
we can begin slowly to benefit from the greater social life
and greater cultural life, which living in villages and working
together makes possible.

13
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STy,

Let us make sure that, when we celebrate the tenth anniversary
of our national frecdom, we are all doing so as citizens who
are developing themseclves at the same time as they are developing

our country, '

T AR

)

A Happy, Peaceful, and developing New Year to you all,

n
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MOTIVATION

President Nyerere visited Mafia igsland on December 4, 1970.
During this visit the President!s message was about the formation
of Ujamaa Villages and the f£illing up of 400 vacant places in the
. primary schools. He also stressed the importance of Adult Education,
In January 1971 the President called for six districts to be literate
by December 9, 1971,  Mafia was one of them. '

The Minister of National Education followed the President's .
visit to Mafia on January 15 and 16, 1971, In his contacts with
the Mafia people he insisted on primary school attendance, adult
education and complete literacy by December 9, 1971, He visited ..
the following ward centres, Kirongwe, Ndagoni, Kilindoni, and
Kiegeani, insisting on adult 1iteraoy.

) On January 28, Mafia got a new Aiea Commissioher, Mr. A, Mpiluka,
trained as iﬁstrict Education Officer, Adutlt Education at . Kivukoni

College in/ of the missions of the new Area Commissione was to
see to it that complete adult literacy in Mafia was a succesSe

ORGANIZATION -

The District Adult Education Committee

The new Head of Administration in Mafia found an existing U
organisation of Adult Education with a District Education Officer
for Adult BEducation. The organisation consisted of District Adult
Education Committees and Ward Committees. What he had to do was .
to make this organisation function effectively.

After the departure of the Minister of t{a_t;gyggL;EQuqation Qn. e
January 16, 1971, a meeting of the existing District Adult Education
Committee was held in order to revise it, and. stinulate 1t to actions

- "the men}bersh'ip of 12 people _was_". e'rila_.;'ige_d t0-30 -
- ward committe6s were given 2 ‘supervisors except Kilindoni,

Jibondo and Juani which had 4 supervisors. each.

Appendix I cdntains the minutes of ji:hat meeting.

At the meeting the duties of the Ward Supervisors were laid down
as followss - o L L

4o take a census of illiterates above 15 years old in *their wards
. to0 _help to form Ward Committees ' |
to establish school centre committes
to help to select teachers .
to assist to solve attendance and other problems - - -
B visit class centres
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President Nyerere visited HMafia island on December 4, 1970,
During this visit the President!s message was about the formation
of Ujamaa Villages and the £illing up of 400 vacant places in the
primary gchoolse He also gtressed the importance of Adult Education.
In January 1971 the President called for six districts to be literate
by December 9, 1971, Mafia was one of them.

The Minister of National Bducation followed the President's .
visit to Mafia on January 15 and 16, 1971. In his contacts with
the Mafia people he insisted on primary school attendance, adult
education and complete literacy by December 9, 1971, He visited ..
the following ward centres, Kirongwe, Ndagoni, Kilindoni, and

Kiegeani, ingisting on adult literaoy. ;
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On January 28, Mafia got a new Area Commissioner, Mr. A, Mpiluka,
trained as strict Education Officer, Adutlt Education at Kivukoni
College in/ of the missions of the new Area Commissione was t0
gee to it that complete adult literacy in Mafia was a success.

ORGANIZATION

The District Adult “Bducation Committee

*

The new Head of Administration in Mafia found an existing
organisation of Adult Education with a District Education Officer
for Adult Education. The organisation consisted of District Adult
Education Committees and Ward Committees. What he had to do was .
to make this organisation function effectivelye

After the departure of the Minister of l{a_tiqnal;;mgcation A o

. P

January 16, 1971, a meeting of the existing District Adult Education
Committee was held in order to revise it, and stimulate it to action.

- the membership of 12 people _was'l exila;ged to 30
- ward cqmmitte'es were given 2 ‘supervisors except Kilindoni,
Iibondo and Juani which had 4 supervisors each.

Appendix I contains the minutes of that mee ting.

At the meeting the duties of the Ward Supervisors were laid down
as follows: . S e

o take a census of jlliterates above 15 years old in‘their wards
. 40 help to form Ward Committees

to establish school centre committes

to help to select teachers -
to assist to solve attendance and other problems - ST
to visit class centres

to report to District Adult BEducation Commi ttee once a monthe

4

The Literacy Cen'sus"' . .

After one month February-March, the census revealed that out of. the
: population of 10,000 people, 8,500 over 15 year 0ld were illiterate. .The
1111 terate were those who had: no forinal education at all. and also those
who knew how. to read and write Arabic seripts. The illiterate were
then enrolled in classes of -30 to one teacher. The total number
enrolled by March 1971 was 8,549, Double enrolment occured.

16
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While the resolutions of vhe-District-Adult Education Committee 3

were still very fresh in the minds of the members, early in February
1971 the new Area Commissioner convened a meeting of all heads of :
departments, diwanis, TANU elders, District TANU chairman, Mafid =~ ]
coconut Ltd,, and explained to them the importance of adult education {
and their role in the literacy campaign.

1

He organised a Campaign in which all these leaders, had to participa— \
tey Together they all visited all 13 wards and each leader had to . s
talk ‘about the importance of the literacy campaign. During this j
campaign the following things were insisted upontg

-  both men and women’ should come out to meetings (usually women
- used to stay indoors, even during public meetings).

- 10 cell leaders should set examples (balo7is to be present
at meetings with their wives to show an example)

» J

= children should attend school

- - -adults should attend literacy .classess.

An incident worth recording took place on February 28, 1971
when 90 children ran away from school in Kirongi Primary School, . -
The Area Commissioner called 27 parents to explain why their children
did not attend school, This took them 2 days :to explain . to the.
Area Commissioner. When another g‘roup of parents from Mafia 1sland
were summoned to explain why their .children did not attend school,
They had to walk many miles to the Boma to answer the call.
The news of these two incidents spread around the island like fire .

and one of the effects was that the people in Mafia took attendance
at adult classes as compulsory. :

The Ward Adult  Education Committee .

- The Ward Adult Education Committee is part of the village
development comnmittees. It consists of 32 members composed of diwanis,
ten cell leaders (balozis), chairmen, TANU elders, wasulushi (local
magistrates) @nd headteacherss, Adult education was on the agenda
at this village development committee, The committee met when there
were agenda to discusse At this meeting problems on the literacy.
campaign from various adult class centres are discussed, and solutions
sought to common problesm concerning attendance, hours and. days of
class, enrolment, teachers, materials etc.

They can also make recommendations to the District Adult Education
Committees The can discuss matters arising from the report of the

supervisor from the District Adult Education Committee, (Appendix II
a, b" Coq Cont_a_:l_.n.s examples of W d Ad 0 atiann Amm i Q man K%
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1971 the new Area Commissioner convened a mecting of all heads of :
departments, diwanis, TANU elders, District TANU chairman, Mafiag * !
coconut Ltd.,, and explained to them the imporiance of adult education

and their role in the literacy campaign.

1 1 |94

He organised a E‘:ampaign in which all thesc leaders. had to participa-
tet Together they all visited all 13 wards and cach leader had to : ;
talk about the importance of the literacy campaign. During this !
campaign the following things were insisted upons :

- .both men and women should come' out to meetings (usually women
used to stay indoors, cven during public mecetings).

= 10 cell leaders should set examples (balozis to be present
at meetings with their wives to show an example) '

= children should attend school
- adults should attend litcracy classes.

An incident worth recording took place on February 28, 1971
when 90 children ran away from school in Kirongi Primary School, ..
The Area Commissioner called 27 parents to explain why their chiidren
did not attend schoole. This took them 2 days to explain to the =~
Area Commissioner. When another @roup of parents from Mafia island
were summoned to explain why their children did not attend school,
They had to walk many miles to the Boma to answer the call.
The news of these two incidents spread around the island like fire .
and one of the effects was that the people in Mafia took attendance
at adult classes as compulsory, . .

The Ward Adult Education Committee -

The Ward Adult Education Committee is part of the village
development committees. It consists of 32 members composed of diwanis,
ten cell leaders -'(balozis), chairmen, TANU elders, wasulushi (loce,l !
magistrates) and headteachers, Adult education was on the agenda
at this village development committee. The committce met when there
were agenda to discusse At this meeting problems on the literacy
campaign from various adult class centres are discussed, and solutions
sought to common problesm concerning attendance, hours and days of
class, enrolment, teachers, materials etc. : '

They can also make recommendations to the District Adult Education
Committees The can discuss|matters arising from the report of the-

- supervisor from the Districft Adult Education Committee. (Appendix IT
ay by cy contains examples of Ward Adult Education Commi ttee meotings).

R

Clags Centre Committee.

s

.At each class centre ,(kituo) there is committeee of 6 people
who concern themselves with the progress of the class., The class
Committee is made up of 3 men, 2 women, and a secretary., . 0f--the-3. -
meén, one or more must be a ten cell leader (balozi) who will be the
Chairman. As classes for men are separate from women there is a sub
commi ttee of men and sub committee of women. At these centres men
and women hold classes at different times and different days. Mixed
classes are not weléom2 according.to islamic culture, But young
men and 61d men'can mix, and old women and girls can mixe. Even small
children can join these classese

18 rveend]3
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In areas where immigrants are Wayao, Wamakonde, and Warufiji, mixed
classes of men and women are possible but this may be only 4 or 5 classcs.

-~

"l

The function of the class committee is to look after problems

of attendance, teachers, materials, sickness, late coming, etce.

One of the problems they have solved very well is the building of

shelter for classes on a self help basis. Many classes almost complete etc
in putting up a better shelter than the other. This committee meets

when there are problems. Appendix III contain report of a class i
meeting, while Appendix IV contalns a summary of the centres in Baleniward |

Location of Classes. ) o \

Some classcs are held in private houses usually on the verandah.
Others are held in open grounds in the shambas, In this case shelters
are necessary. People are encouraged to build shelters out of poles
thatched with makuti and plastered with mud. Many classes have done
so and some of the shc¢'ters are of good standard, They become very
useful in the case of rain and sun. Some classes are held in primary

school or TANU offices. .

PSS P TP )

The time for classes veries from morning to noon to afternoon,
Some hold classes three times a week and others 6 times a week. "
Usually there are classes on Saturdays and Sundays. As many teachers are
primary school teachers and as most of the adult students are muslins,
the welikends are very convenlent. Classes last from 2 hours to 3 hours
on the averagee.

Teachers

The number of teachers used to teach literacy is 324, Of these.
43 are primary school teachers and civil servants. Most of the -
voluntary teachers are primary ‘school students of classes from III
to IV, A few are primary school leavers. A few again are self made -
literates or new literates from adult classes., Besides civil servants,
who are very few,. there are still fewer voluntary agencies in Mafia.
The Coconut Ltd,of Mafia has supplied one teacher. There is a small
Lutheran Church and a Roman Catholic Church in the town, They
have one person t9 assist. Generally the gituation of the teacher's

qualtiy is a problem.

The training of Teachers

Teachers usually undergo traming conducted by the District
Education Officer (Adult Education) in Mafia. The DEO (AE) conducted
11 training seminars so far for Headteachers and other groups.
These seminars usually lasted 2 to 3 days. Headteachers were allowed
to train literacy teachers as well., Headteachers train for 2-3
hours. Maximum number of participants at each seminar is 40=64 persons,
Civil servants taking part in hteracy cmnpalgnmg also attended these
training courses. , "

Training mostly ‘took’ place after the campaign began. It wae carrled
out in primary schools or in court building. The DEO (AE) feels that
training was not enough because of the lack of funds and it has not besn
effective because of the age number of participants and the educatlonal
level of the particiapnts, Most primary school stuclents and Std, VII
leavers have found it difficult to follow the train:l.ng

19
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Teachers in Operation

There are. 71 women teachers and 253 men teachers, Ideally women's
“classes would be taught by women teachers according to likes and prefereme
of the men in the island, As there are only a few women teachers, some
womens classess have to be. taught by men or have to do without a teacher -
or a very médiocre one, The class comnittee selects a teacher but the

local headteacher has to approve the t

eacher to make sure the teacher is .

of acceptable standard, - ‘The local headteacher is also responsible to

train the literacy teachers in the are

: - - Bach class teacher is expected to
i 1s paid an honorarium of Shs_ 30,00 per
. teaches 2 classes at different times,

=

teach a class of 30 people and
month, If the same teacher .
he will be paid double,  The DEO ()"

thinks that performance of these teachers in the literacy class works

according to natural ‘ability to teach:
education, But when the class Feaches
then educational level begins to tell,

rather than to standard of formal
the stage of follow-up materials,
At this stage, comprehension of

the content of the book is demanded and those teachers with low educational

standards become no better Jhen the ad
30 may have 2-3 divisions in it., Some
again Book III but the teacher is one,

wlt students, Often classes of
-students may read Book I, others

The delays in paying of the honorarium also has effects on the

performdnce of the literacy teacher,

The delays are caused by the

fomalities Which have to be followed before the money can be released
from the regional office in Dar es Salaam, Complaints about delayed

payments -are frequent, There are no f

acilities of cashing cheques in Maffa,

About-sh. 7,000,00 are paid for honoraria eadéh month, :

Materials

Traditional literacy Primers are
in sufficient supplies but Book III an
Exercise books and chalk are sufficien
Sometimes a' class may have 3 groups us
Arithmetic and Civics are badly needed
comprehension questions are badly need

a distribution problem too.: The Minis
responsible for the supply and distrib
roads are not good enough and some of

of transportation are not very reliabl
of efficient distribution of materials

Supervision

The supervision system is inbuilt

are supervisors of the committees and

sea only. There are times when the seas are very rough and the vessels.

e

being used, Books I and II are

d the follow=-up books are not enough .
% but pencils, blackboards are scarce,
ing one booke Text books on English

o Follow -up books for adults with
ed, -Papers, and magazines, like

Ukulima wa Kisasa, Mfanyakazi, and Uhuru are not available, They have

try for National Education is
ution of materials, Mafia being

a small island, the problem of distribution could be less difficult if
the transport was adequate and if the roads were in good shape, The

the islands are reachable by

€e The, problems stand in the way

in the organisatioh'éystem. The

civil servants and leaders in the District Adult Education Committee

classes in the wards. They are

'
i

" % supposed to report to the District Adult Education Committee
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" classes would be taught by women teachers according to likes and prefereme

of the men in the island. As there are only a few women teachers, gome
womens classess have to be taught by men or have to do without a teacher -
or a very mkdiocre one, The class ccmmittee selects a teacher but the
local headteacher has to approve the teacher to make sure the teacher is .
of acceptable standard, ' The local headtcacher is also responsible to
train the literacy teachers in the area.

- - Bach class teacher is expected to teach a class of 30 people and
is paid an honorarium of Shs 30,00 per month. If the same teacher

teaches 2 classes at different times, he will be paid double, The DEO (&)™ "~

thinks that performance of these teachers in the literacy class works
according to natural ability to teach rather than to standard of formal
education. But when the class #eaches the stage of follow-up materials,
then educational ievel begins to tell, At this stage, comprehension of

the content of the book is demanded and those teachers with low educational
standards become no better then the adult students., Often classes of

30 may have 2-3 divisions in it, Somé students may read Book I, others
again Book III but the teacher is one,

The delays in paying of the honorarium also has effects on the
performdnce of the literacy teacher. The delays are caused by the
formalities Which have to be followed before the money can be released
from the regional office in Dar es Salaam. Complaints about delayed "
payments ‘are frequent, There are no facilities of cashing cheques in Mafia.
About-sh., 7,000,00 are paid for honoraria each month, :

Materiads

Traditional literacy Primers are being used. Books I and II are
in sufficient supplies but Book III and the follow=-up books are not enough .
Exercise books and chalk are sufficient but pencils, blackboards are scarce.
Sometimes a class may have 3 groups using one book., Text books on English
Arithmetic and Civics are badly neededs Follow -up books for adults with
comprehension questions are badly needed. -Papers, and magazines, like
Ukulima wa Kisasa, Mfanyakazi, and Uhuru are not available, They have
a distribution problem too.- The Ministry for National Education is
responsible for the supply and distribution of materials, Mafia being
a small island, the problem of distribution could be less difficult if
the transport was adequate and if the roads were in good shape. The
roads are not good enough and some of the islands are reachable by
sea only., There are times when the seas are very rough and the vessels
of transportation are not very reliablé, The; problems stand in the way
of efficient distribution of materials,

Supervision

The supervision system is inbuilt in the organisation system. The
civil servants and leaders in the District Adult Education Committee
are supervisors of the committees and classes in the wards. "They are
supposed to report to the District Adult Education Committee. The teachers
of the schools in the wards are teachers and supervisors and they report
to thelr headteacher and they in turn report to the Ward District Adult
Education Committee., " :

The Chairman of the class committee, who is a balozi (ten cell leadew)
is a supervisor who cheeks attendance of the class daily., The DEO (AE)
is an overall supervisor of all teachers and classes in all wards, The
Area Commissioner also visits®the classes, A supervisor is supposed
to check the attendance book of the class centre, the minutes book of
the committee meeting, reports of other supervisors and visitors and
also any local regulations recommended by members of & class or a ward,
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The classes are checked ac many times as possible. The DEO (AE) ‘
began visiting all the mumber of classes once every two months but - .
due to transport difficulties and other duties he hdd not managed to

keep this up, The participants feel very -encouraged when supervisors
and visitors visit them. -

I

The balozi checks the register on evey school day.,. Poor attendanme
is dealt with by the committee miles, So far attendance is good.
There are times when attendance slacks,.. . May and June attendance was
poor because this was the iime when people have to scare away birds from
the rice fields and have to reap rice, The Regional Commissioner for Coast
Region'visited classes in July 1971, ' : T

General Problems

Development brings problems of its own kind, This is on exception
in Mafid, The literacy campaign in Mafia has successes and ®et backs,
but they are not unsurmountable,  Some of the problems have been referred’ .
to in the description above, are here mentioned again the way of a summaxng

The ability of many teachers is limited, The literacy teachers
are not high in social esteem the DEO . thinks, The honorarium does
not alweys come on time, The training of . literacy teachers is not adequate;
not long enough ‘end there is no follow=up. . Supervision neecds strengthening -
to ensure that' the work is done, assistance is given, and probelms are
attended to at once., Materials are inadequate in the form of primers,

blackboards, follow-up books, magazines and newspapers. There are too
few women tegcher,s. : ‘

Attendance suffers sometimes due to distance from class centre. -

Transfers to other centres are not uncommon., Naturel forces like rain P

and rivers have at times been the cause of poor attendance, Shelters agains -
rain and sun have been. built in many places, because open air classes were | E
often disrupted by rain, .Farm work such as scaring bdrds, rice fields and = -
harvesting rice have caused poor attendance in many class centres, inspite
of steps being taken to regulate the duty between men and wife to- take turns,
lateness to classes is commcn., The inhabvitants of Mafia look underfed.
Most have one meal a day and going without a meal is not uncommon. Festivals
and weddings and dea%h ceremonies such as Kipunga, ziara, tatu, saba -
orbani and arusi are associated with meals. As.the custom is to include
very wide kinship participation, people usually welk long distances in
order to attend these ceremonies: (refered +to.as "shughuli"). This reduces
the attendance at the literacy classes, Poor eyesight is the complaint . '
of old people The area commissioner siw the second vice=president about :
getting a doctor to examine old people. A doctor vieited Mafia from

the 24th to the 31st of August, 780 people Were examined for spectacles
angd 646 ooeived +Fhem 00 Mhse i
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The balozi checks the register on evexy school day.. Poor attendane
is dealt with by the committee rules, So far attendance is good.,
There are times when attendance slacks.. May and June attendance was
poor because this was the time when people have 1o scare away birds from
the rice fields end have to reap rice. The Regional Commissioner -for Const
Region visited classes in July 1971, oo

General Problems

Development brings problems of its own kind., This is on exception
in Mafid, The literacy campaign in Mafia has successes and set backs,
but they are not unsurmountable. Some of the problems have been referred-
%o in the description above, are here mentioned again the way of a summaryg

The ability of many teachers is limited. The 1iteracy teachers
are not high in social esteem the DEO thinks., The honorarium does .
not always come on time, The training of literacy teachers is not adequatey

not long enough and there is no follow=up. . Supervision needs strengthening

to ensure that the work is done, assistance is given, and probelms are
attended to at once. Materials are inadequate in the form of primers,
blackboards, follow-up books, magazines and newspapers, There are 0o
few women teachers, v :

Attendance suffers 'sbmc_etimes due to distance from class centre,
Transfers to other centres are not uncommon., Natural forces like rain

and rivers have at times been the causc of poor attendance, Shelters agains

rain and sun have been built in many places, because open air classes were
often disrupted by rain,  Farm work such as scaring bdrds, rice fields and
harvesting rice have caused poor attendance in many class centres, inspite
of steps being taken to regulate the duty between men and wife to. take turns,
lateness to closses is common. The inhabitants of Mafie look underfed.

Most have one meal a day and going without a meal is not uncommon, Iestivals
and weddings and death ceremonies such as Kipunga, ziara, tatu, saba
orbani and arusi are associated with meals, As the custom is to include
very wide kinship participationy people usually welk long distances in
order to attend these ceremonies (refered to .as Yshughuli"), This reduces
the attendance at the literacy classes. Poor eyesight is the complaint -

of 0ld pcople The area commisgsioner saw the second vice=president about
getting a doctor to examine old people. A doctor visited Mafia from '
the 24th to the 31lst of Avgust., 780 people were examined for spectacles

and 646 received them, There were a number of people who needed specialist
treatment or operations, N » - ' '

Success of the Campaign

The literacy campaign in Mafia seems to have succeded. . Reports
state that nearly 96% of the total population have completed the :
the literacy classes, It seems as though the progress -of the campaign .
has been due to the political encouragement and the challenge given
to the people of Mafia; that is to the administration, TANU and the:
people of Mafia by the Presidént himself and followed up by the
Minster of National Educationy, . .

On the operational ‘level success is due to the efforts of the Ares
Connnission’érfiri"l@dpfialwho convinced the people that attendance a%
literacy classes is good for all, The TANU. leader at all levels and
civil servants have played and important part in supporting the Aréa
Commissioner ond carrying out the plons laid down for the campaign.

<
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Then comes the full support of the Ministry of Nationa] Education
through the efforts of the REO and DEO (AE) in Mafia, The DEO is a very -
able man who is working with the people of Mafia as one of them. He
is exteremely popular with participants of literacy classes and he knows e
how to get on well with them, It is also duc to the devotion of all those

teachers who conduct these classes for N0 refumeration or for a very
little remuneration.. I '

Finally it is due to the appreciation of the people of Mafia of the
importance .of being literate, Indeed onc should see the women at their ’

classes to see how much they appreciate«this, ' Thig coming tegether for
literacy classes has initiated many other changes, ‘

Social Change

Literacy campaigns are launched in the belief that they will induce
development in the right direction, It has been noted that at the
celebrations on Independence, that people have been much more interested

and .involved than at any of the previous national celebrations, They

seem quite proud of their accomplishments and are more willing to identify

themselves with mainland efforts -and ambitions, It is stil1l of course

very ecrly to see--the amount and ‘depth of change, but there are several
changes already noted that the literacy compaign has contributed to ‘
8ignificantly, It will be vey interesting to follow progress in Mafia
as an educational leap of this demension in a self-contained area is
bound to have strong positive repercussions, - '
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; In March a procession of 813 women went to the Area Commissioner !
. Trejoicing for being emanicipated from being kept in-doors and from i
being veiled in buibui- whenever they stirred out of their homes, They - |
said that the year 1971 is the year of Independence, They also rejoiced

at the encouragement to appear unveiled, They said that buibui does not

&0 well with development., Particulary the womeny, who are the majority in

the literacy classes, appi‘eciate,!_and enjoy coming out to attend literacy _‘ 4
classes where they can also discuss other issues such as their dislike

for poligemy, They can talk aloud to onc enother, to men and visitors,
with their veils off, : R

'Cften people who-are chairmen of the Werd Committces and the School”

Centre Committees are not people of noble birth "mwinyis" or rich people,
They cre often ordinary people or depgndent. people, "watvana', The

responsibilities as supervisors of the classes given to them by TANU
and government gives them importance and respect in societyes They feel
self-confident in TANU lendership and begin to believe in the equality,
A revolt is stirring 2gains opression, feudolism and raternalism ‘ L
of any kind, a condition not wicommon on the island,

An incident in Baja VWard is worth notingheres 80 families of whom
5@ were working far one noble and rich man called the Area Commissioner and
assured him that during elections they voted for President Nyerere, . - ,_
They wanted to be assured that the ‘Area Commissioner was sent by President i
Nyerere to help and support them in their struggle for human dignity and .

== freedoms They wanted to know if h: would Stond with them in this s 5
ot e ~aey wanted to know if he would stond with them in this strugele
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PR § ' them., It ic also duc to the devotion of all those
teachers who conduct these elasses for no reumeration or for a very
littlec romuneration,. S '

Finally it is due to thé appreciation of the people of Mafia of the
importance .of being literate, Indeed ono should see the women at their
classes to see how much they appreciate:-this. This coming tegether for
literacy classes has initinted maay other changes,

Social Change

Literacy campaigns are launched in the belief that they will induce
development in the right direction. It has been noted that at the
celebrations on Independence, that people have been much more interested
and .involved than at any of the previous national celebrations. They
seem yuite proud of their accomplishments cnd are more willing to identify
themselves with mainland efforts and ambitions. It is still of course
very early to see-the amount and ‘depth of change, but there are several
changes already noted that the liter.cy campaign has contributed to
significantly. It will be vey interesting to follow progress in Mafia
as an educational leap of this demension in & self-contained area is
bound to have strong positive repercussions. ‘

In March a procession of 813 women went to the Area Commissioner
rejoicing for being emanicipated from being kept in-doors and from
being veiled in buibui whenever they stirred out of their homes. They
said that the year 1971 is the year of Independence. They also rejoiced
at-the . encouragement to appear unveileds They said that buibui does not
go well with development, Particulary the womeny who are the majority in
the literacy classes, appreciate and enjoy coming out to attend literacy
classes where they can also discuss other issues such as their dislike

for poligamy. They can talk aloud to one enother, to men and visitors,
with their veils off, : :

Often people who-are chairmen of the Werd Committces and the School”
Centre Committees are not people of noble birth "mwinyis" or rich peoplec.
They are often ordinary people or depgndent people, "watvana", The
responsibilities as supervisors of the classes given to them by TANU
and government gives them importance and respect in societys, They feel
self-confident in TANU leadership and begin to believe in the equality.
A revolt is stirring agains opression, feudalism and paternalism
of any kind, a condition not uncommon on the island.,

An incident in Baja Ward is worth notinghere, 80 families of whom
b9 were working farone moble and rich man called the Area Commissioner and
assured him that during elecctions they voted for President Nyerere. :
They wanted to be assured that the 'Area Commissioner was sent by President

i Nyerere to help and support them in their struggle for human dignity ond
. freedom. They wanted to Xmow if hc would stand with them in this struggle

i and that he would not let them down. They said that if the Area Commissioner

did not support them, they would not suécead and their future would be =
ruined, They wanted to be free and self reliant.‘ ' ’

At a seminar held in Mafia for ten cell leaders, the Area Commissioner =

~explained in detail about "equality" of all men, "ubepari", (Capitalism),
 "ukabaila! (Feudalism) and "unyonyaji" exploitation). The balozi were

- much touched and promised that' they would fight against any remanants of '
- ubepari unyonyaji and ukabaila on the island. They gave the Area Co muissioner
. 1lict of pcopde. cuppooed to prmctice omloitation"using:uipei‘*‘pg‘Oplc'38 '

- slaves and sprvants. and a.list of people being used as such by these

. exploiters, Due to this policy. of TANU, and due to the reaction of the

. ordinary citizen against opressions, the names describing people of noble

¢ birth and wealth are, beginning to smell unpleasant and unpopular.,

o5 cocecees/T
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Such named are 'mwinyi! 'bwena' 'burusbi', Even words expressing
a servile attitute are @lso becoming unpopular:.such gs mtwona, mtumwa,

At literacy classes all kinds of people mix and this reinforces
the equality of men.and weakens the closs feeling. At ward and the
school centre literacy committees discuss other things of development
besides literacy clodses, At literacy word committee they discussed
arrangements for Sabc Saba and how they would cclebrate in the wardse.
They also discussed the morriage laws and condemned poligamy. With
this trend of things it is hoped thaot the prevelent concept of the
men about frccdom will change.. : It is generally..believed by people -
in Mafia that to be free means not to work any more, There are some
once prosperous coconut flélds afid cashew nuts £iclds that ore now
barren and overgrown with brush, Free people do not work! Through - -
Adult Education Committecs and classes, adulis in Mafia could be

taught about the dignity of labour, v : e

Evaluation

The liternéy compeign was to test particiapants in September and

October of 1971. Instead of using a separate literacy test, people .....
were expected to register for the Standard Four Primory cxominations -

2,000 people registered and 414 passed and were given Std. IV ¢ertificates.
A large number of people are still studying for the Stde IV exam,

At the end of the campaign in Decémber, the estimate was that 96% of . . -
the adults in Mafia were literates This result is the highest of-all ...
the districts that were selected for literacy compaigns. SR

'The'q'uéstion some of the participents ask is# "What ‘ne'xt after
all have become litcrate?". ' ' .

28




_ 127
. Appendix I

‘THE MIN ISTRY OF NAT IONA-L EDUCAT ION

DISTRICT OFFICE, |
2.0, BOX 74 B |
wen, |
478 MAY, 1971._ K
DISTIRIC ADULT EDUCATION COMMITTEE MEETING - MATIA

5TH/4/71 AT THE DISTRICT -COUNCIL HATLL
REPORT
Presents 22 members

Area Commissioner, Chairman
DEO (Adult Education) Secretary.,

Minu;tes.s . _
5/71/Meeting bjins:

The chaiman Opened the meeting at 530 a.m, with word of thanks
to members present, ‘He congratulated the good work they had done.
Emphasised the importance of co-operatlon as in implementing
the President call on Adult Education on the Island, Urged the
members to write to Newspapers (through the District Headquarters)
On adult 'education activities. ,

6/71 Last Meeting Minutes read - Summary read, approved and
gigned by the Chairman,
7/71.

It was learnt that Mr, Mshangama Kombo has been appointed a
repregsentative of a ward without being in he list of representatives
committee, It was recommended that his name should be included
in the liste The Committee also suggested that Mzee Fika Chumu
should be called Mr. Diwani Hamis Chumu,

8/71. Report from Ward Representatives.

a) Number of Peoples Many representatives had already

submitted their reports on the number of adults but
representatives of the Hllowing wards had not yet done
so: These are Bweni, Dongojekundu, Miburani, Kilindoni
and Malimbali. They were asked (ordered) to bring the
full reports on 8/4/71l. Reports which were already

in were for Kiegeani, Kanga, Kirongwe, Jimbo, Jibondo
Chemchem, Baleni and Ndangoni.
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REPORT

Present: 22 members
Area Commissioner, Chairman
DEO (Adult Education) Secretary,

Minu'teslz _
5[71/Meetiqg beging: -

The chairman opened the meeting at 5.30 a.m, with ‘word of thanks !
to members present. ‘He congratulated the good work they ' had done.

Emphasised the importance of co-operation as in implementing
the President call on Adult Education on the Island, Urged the

members to write to Newspapers (through the District Headquarters)
On adult education activities. , ' '

6/71 last Meeting Minutes read - Summary read, approved aad

signed by the Chairman,

7/71.

{ It was learnt that Mr. Mshangama Kombo has been appointed a

: representative of a ward without being in he list of representatives 1
! committee, It was recommended that his name should be included ;
in the liste The Committee also suggested that Mzee PFika Chumu
should be called Mr. Diwani Hamis Chumu,

8/71. Report from Ward Representatives, |

a) Number of Pzoples Many representatives had already
submitted their reports on the number of adults but ‘
representatives of the Bllowing wards had not yet done =
so: These are Bweni, Dongo jekundu, Miburani, Kilindoni
and Malimbali. They were asked (ordered) to bring the
full reports on 8/4/71. Reports which were already
in were for Kiegeani, Kanga, Kirongwe, Jimbo, Jibondo

: Chemchem, Baleni and Ndangoni,
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‘ b) Problems:

(i) It was found that teachers for the locations had
no experience in teaching adults. This is because, they
have little education or because they have not had
enough seminars.e It was suggested that they should
be given more seminars, The District Adult Education
Officer told the members that until now, two days
seminar was given because of its importance. He sdded
that because money for conducting these seminars is
not enough., In some wards such as Bweni, Kanga,
Jimbo/Banja and Baleni have had no such seminars, It
was agreed that arrangements should be made to get
these seminars conducted.
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(ii)

28

Concerning Representatives Travelling

Many members were finding it difficult to get to their
wards because: of ‘travelling problems. Representatives-
especially those of denominations who were not .
concerned with village development Committee, were
encountering food problems when they were out. The
Committee suggested that wherever the members decided
to go to their wards they should discuss it with the
District Bducation Officer - so that they can be taken

. .there, Concerning food for some of the members, it was

(iii»

(1v)

(v)

(vi)

suggested that they should. be given food when they leave

" for their wards. This will be obtained from Adult .

Education Fund. Mesers F. Makwega and E, Gholoji are
responsible.

Those who do not turn up to their locations

For most locations this had been solved but it was
alleged that such people 1like hiding themselves here
'in Kilindoni town., It was agreed that a letter °

:should be written to the ward Executive Officer

and tell him that the number of people attending

classes at Kilindoni small, A ‘lot of them were

still not going to learn,

Concerning .Protectic')n of Cotton Shamba. plots

It was suggested that women should learn in the

morning while men keep guard and men do it in the
afte_rnoon while women keep guard,

Inteference of responsibility in Tocations -

Members agreed unanimously that when we go to the

villages we must first of all see the leaders there
especia 1lly the ten=cell leaderss We should nét
distort their plans but, discuss frankly with themn,

advising each others .
Delay in paying allowances _ v

:The Education Officer explained that delay in payment
of allowances was caused by the location teachers not
filling their forms. These forms have a lot of

details and without them allowances can not be paid. -
When the forms are brough in, their names are sent to

 Regional Ministry where .the cheques for the allowances

p.repared. It was suggested members should persistently
remind their ward teachers so. that the forms could ., . -

“be l_filled and sent pomptly.

Inceasing members
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" concerned with village development Commi ttee, were

. there,

(1ii»

-classes at Kilindoni small.

(1iv)

+ It was suggested that women should learn in the

kV)

(vi)

Inceasing members

- I this sitting there were few changes in ward representatives

B
- Bweni Ward Mr. Es Gholoji was added.
Mr, J.T. Sanyayau was transferred to Kilindoni and Mr, S. S. Mnyami

was put in his place, -

Ban j a(J imbo Ward

Chumu
" Kiron

‘Baloni Ward No change

especlally those of deaominations who were not

Weaza g4

encountering food problems when they were oute. The
Committee suggested that wherever the members decided
to go to their wards they should discuss it with the - ‘
District Bducation Officer = so that they can be taken
Concerning food for some of the members, it was
suggested that they should be given food when they leave

for their wardse This will be obtained from Adult .
Education Fund. Messrs F, Makwega and E, Gholoji are
responsgible,

i,

Those who do not turn up to their locations

For most locations this had been solved but it was
alleged that such people like hiding themselves here
in Kilindoni town., It was agreed that a letter
should be written to the ward Executive Officer

and tell him that the number of people attending
A 'lot of them were

still not going to learn,

Concerning Protectién of Cotton Shamba plots

morning while men keep guard and men do it in the _
afternoon while women keep guard. _ L ;

Inteference of responsibility in Locations . S e

Members agreed unanimously that when we go to the
villages we must first of all see the leaders there
especia 1lly the ten-cell leaders. We should ndt
distort their plans but, discuss frankly with them,

advising each other, _ '
Delay in paying allowances .

:The Education Officer explained that delay in payment
of allowances was caused by the location teachers not
filling their forms, These forms have a lot of

details and without them allowances can not be paid. -
When the forms are brough in, their names are sent to
Regional Ministry where the cheques for the allowances
prepareds It was suggested members should persistently
remind their ward teachers so. thet the fomms could

be filled and sent pomptly,

The two representatives remained unaltered, but Mr., Hamisi
was appointed to replace Faki Chumu,

e Ward No change

000000/3




Ndagoni Ward No change

Miburani Ward No change

Chemchem Ward Mr, John Hamisi replaced Mro, Vargheuse.
Mre Ngasoma (Security Officer),*Mr, J. Nindi (Secretary). These
were to go there on 10/4/71 to sure that people read,

g) _Kilindoni'P:oblem _

More than 30 people who did not want fq_learn'to read and write
were brought by their teneell leaders namely Mr, Faki Hajsani,
A.M. Tagas and Ten-Cell leader of Sunailide .

The delegation prefered -that the concerned members keep an eye
on the affair and inform the committee whethér as usual people
were not going to their location and the action taken,

h) The problem arising as a result of Chemchem people not
responding to the literacy campaign, It -was suggested that
the Area Commissioner should call a meeting and address the
people as a part of the campaigne It was suggested that the
Arca Commissiorer should call a meeting and address the people
8s a part of the campaign., The Chairman promised to do that,

i) Jibonde and their school téachers

The Primary S¢hool teacher for Jibonde was said %o be reluctant and
lazy as far as Adult Education was concerned. Members agreed that the
teacher should be warned seriously or transferred,

Kiogeani Ward: Mr. S.J. Boar was put in place of Mr, Mnyamani .
Kibondo/Juliani/Cholo . Same representatives '

Milimbani Ward: Mr. Ndagalo was put in place of Distriet Health Officer,

d) Problem of teachers in Kiroﬁgwe‘Shugu

It was ‘suggested that a third teacher should be édded and no reduction

%o be made owing to the political situation of the place. .

e) Ndangoni Ward Committee had already'aééiaéa'oﬁ ﬁéésh}és to be taken

%0 warn this person. All the members agreed that the decision was vital,

) Dhe dissolution of Ndangoni location,

The resignation S.S. Mnyamani, Executive Secretary of TANU, because

of his ‘personal problems was appalling, especially for a leader like

him. The delegation proposed that a gmall committee should be formed

to deal'with the problém. The following were elected:

Mr, A. Masiku (Member of Parliament) Mr, O.M, Makhandiy (Chief Executive)
Mr, B.A. Pango (TANU District Chairman ’ M.P.'Kakwesigabo, S. Bo;a.

J) Ward Committee and Locations - S

Many members had already formed wamxd committees and had even ealled
meetings but mdst of them had not completed the committee formation
for the locations. Members were asked to proceed with the completed
formation of the committee’'so that during the June venue, the full
report.can- be duplicated. PBr every ward member +to avail himself with
& copy. It was also agreed that the summary of the meeting should be
set to the ward so that Headmasters ang Executives. can.read. for
themselves, but it should be confidential,

31
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Instructions concerning formation of such projects wereiread offi

and departments were to be responsible for equipment conducting

tralnlng were announced. oL . . o o T R

It was suggested that the District Adult Education Officer

should talk to experts in the field so that success 1n gettlng A

the 1mplements can be ea91ly reached, -

Members agreéed the areas should be as followss

Responsibility Place or Division Inspector
{location '
a) Agriculture Nyamwura Kirongwe: . .| Field Officer
2 Agriculture Baleni Kirongwe - d0 =
b) 1 Health | Kanga Kirongwe Health_Off;cer
2 Health Jibondo | “Utende | =~ do -
c) -1 Home Ed Affairs | Nysmwura Kirongwe Development Officer
'i2 Home Ed, Affalrs ‘Mlongo- Utende - do =
d$ Home/craft .Baleni Kirongwe
- Home/craft | Nyamwura Kirongwe

The department leaders were given the responsibility of getting."
the equipment,

10/71 Other items

Adult Education classes should be connected ieee readlng and
writing, Arithmetic, Politics, Agriculture, Health etecs” Members- -
acoepted these proposals but added that adequate number .of seminars
should be conducted to make thls more effective. ~

11/71 Closing of the Meeting

"The Chairman closed the. meeting at 5.45 by -thanking the members
who attended and contributed ideas to the meeting.

&
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Ward Adult Education Committee meeting Kirongwe 21/11/71 |

Present were 26 members

Agenda’

l. Opening the meeting: The chairman opened the meeting at 4.p.m.
and thanked all the members for coming. -

2. Adult Fducation Report for February: This was read out by the
secretary as follows: ‘ ‘

l. People registered by their 10 house cell leaders with regard
to the division of locations: 438 women, 400 men. Total 838,

2. 15 Locations had already been opened and they show good
progress,

.3+ For the month of February, 424 women and 244 men, total 768,
attended classes, : ‘

4. The average attendance was 307 for women and 246 for men,
e - - total 553, ¢ . . e e - .

5¢ Problems in locations

The. major problems were books and eye~-gite.,

3. Discussion on the monthly report

a) Eye-gigh t problem:=~ After g long discussion it was . suggested { -
the District Medical Officer should be informed os that he could
~come and attend those concerned at Kirongwe dispensary on 2/4/71.

b) On books problem the secretary said -that was no problem since
books have arrived and have been distributed to various. locations,

¢) It was proposed that members should find out the number of
--people under them and information sHoUla b6 ‘sent to the secretary
so that he can correct the number given previously,

d) Attendance. L
After long discussion it was decided the member should_report_

to the police, any one who did not attend lessons and- if “ghe--- i

member is reluctant he should also be reported to the police.

LbcationaCommitfee

‘a) Report - there waSjnb'reporf. o L -
b) Formation of the commi ttee: Members were told at large, the
importance of Location committees, Every committes ig fo-- -

have not less that six members, 10 house cell leaders included.
* The secretary will be-the location teécherﬁ 7

c) Responsibilitfeé'of the committee

- S
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1, Opening the mecting:s The chairman opened the meeting at 4.pem. !
and thanked all the members for coming, - !

2. Adult Education Report for Februa zv This was read out by the |
gsecretary as follows: l& ‘

l. People registered by their 10 house cell leaders with regard
to the division of locations: 438 women, 400 men. Total 838.

2. 15 Locations had already been opened and they show good
progress.

3. For the month of February, 424 women and 244 men, total 768, .
attended classes.

4., The average attendance was 307 for women and 246 for men, :
— - total 553, - - . - o !

5. Problems in locations ; _ | |

The. major p‘iroblems were books and eye-site, .

3, Discussion on the monthly report ' . | ;

a) Eye-sight problem:- After a long discussion it was .suggested - ‘
the District Medical Officer should be inforued os that he could '
come and attend those concerned at Kirongwe dispensary on 2/4/71l. L

b) On books problem the secretary said that was no problem since’ |
books have arrived and have been distributed to various. locations.

c) It was proposed that members should find out the number of . ‘
-people under themand information should be sent to the secretary }
so that he can correct the number given previously,. é

d) Attendance.

3 After long discussion it was decided the member should report
to the police, any one who did not attend lessons -and if “the-
member is reluctant he should also be reported to the police.

Location-.Committee

a) Report - there was’ no report,

-
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b) Formation of thé committee: Members were told at large the
importance of Location committees. Every committee is to '
have not less that six members, 10 house cell leaders included.
The secretary will be- the location teacher.

A B D iy A, e

c) Respons:.bllltles of the comm1ttee

l. To make sure that learners attend classes,

2. To deal with equipment and make sure that the problem is
' solved,
3« To deal with any other problem arising in the location,

4, The committee should mect frequently at meetings and reports to
be sent to the ward secretary,
School Days

The committee suggested that it should be on Sunday but it was
ruled that the time table should be:
Women to attend on: Monday, Tuesday and Saturday.

-
.
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Men to attend on: Wednesday, Thursday and Friday,

R
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Primary School,
P.0. Box 79
Mafia Island.

Ward Adult Education Committee Meeting Bweni

Agenda 1. Adult Education and Protection of rice
2, Ward Council to be at the mosdue.
3, Primary School and its Work,.
4, lLocation Committee.
5. Maternity.
6. School Advisory Committee
7. Other items.

The meeting was opened by the Chairman for Adult Education at
9.45 a.n. 35 representatives attended. The agenda was followed closely
and the following conclusions were reached.,

1. Adult Bducation and rice protection Permission to be granted for
women to close lessons for a month so that they can look after their
rice., The request should be directed to0 the ward executive,

2. Ward Council to be at the Mosque The Secretary told the meeting
that the centre of ward is at the mosque so he saw no reason why
mee tings were not held there. On the other hand meetings at the
mosque deal with the two wards which have the same secretary. It
was easy to hold one meecting instead of two because the secretary
was very busy with children's lessons. Nevertheless they agreed
that meetings concerning Bweri only, should be held in Bweni village
anu that concerning the whole ward to be conducted in the mosque.

3, Primary School and its work Members complained that guarding
school riee was making children arrive home late in the eveninge

The Secretary told the meeting that watching rice programme will

be reorganised so that in the evening it could be done by big children.

4, Location Committeec The members alleged that locations responsibility

was very loose., To this they requested responsibility be restored
in a way that they would be free to solve peoples' problems., The
secretary explained why such power had been abandoned. After the
chairman had ensured that what had happened will not occur again
their power was restoreds But for those travelling, the whole
committee must grant permission.

5 Maternity If a woman gives birth to a child she will be allowed
to rest for 14 days after which she will be expected at her location
ready to continue learning. If she is still not fit, a physician
should certify, otherwise she will be thought of having taken a
French leave. Mothers going to give birth should take transfer
certificate from their locations to the new ones. The teachers of

PV U .




agenda 1. Adult Education and Protection of rice
' 5. Ward Council to be at the mosque.
3, Primary School and its Work.
4, Location Committec.
5., Maternitye
{ 6. School Advisory Committee
7. Other itemse
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The meeting was opened by the Chairman for Adult Education at

9,45 a.me. 35

and the following conclusions were reached.

1., Adult BEducation and rice protection

reprcsentatives attendeds The agenda was followed closely

Permission to be granted for 3;

women to close lessons for a month s0 that they can look after their 4
The request should be directed to the ward executive, {

rice.

2, Ward Council to be at the Mosque

The Secretary told the meeting

that the centre of ward is at the mosque 8O he saw no reason why

meetings were not held there,
mosque deal with the two wards which have the same secretary. It

On the other hand meetings at the

3 was easy to hold one meeting instead of two because the secretary
was very busy with children's lessons, Nevertheless they agreed
i that meetings concerning Bweni only, should be held in Bweni village
and that concerning the whole ward to be conducted in the mosque.

3, Primary Schooi and its work Members complained that guarding
school riee was making children arrive home late in the evening.

The Secretary told the meeting that watching rice programme will

be reorganised so that in the evening it could be done by big children.

4, Location Committee The members alleged that locations responsibility
was very loose, To this they requested responsibility be restored

in a way that they would be free to solve peoples' problems. The
secretary explained why such power had been abandoned, After the
chairman haed ensured that what had happened will not occur again

their power was restored. But for those travelling, the whole

committee must grant permission.

O NI RS LU S LY
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5. Maternity If a woman gives birth t0 a child she will be allowed
i to rest for 14 days after which she will be expected at her location
§ ready to continue learning. If she is still not fit, a physician
ghould certify, otherwise she will be thought of having taken a
French leave., Mothers going to give birth should take transfer
certificate from their locations to the new ones. The teachers of
both places should make sure that the mother goes on learning until
she is about to give birth,

i 6. School Committee The headteacher to0ld the members that the school

' committee had a deficiency of 2 women representatives, If these

two women are found two men will resign soO that the number will remain
unaltered., The decision was that information will be passed to the

locations and women who were ready to take the posts. In case there

were not any then elections will be necessary.
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7o QOther items The chairman complained that out of the old men
exempted, one old man had not been registereds The affair was
referred to the committee concerned to deal with it.,

The meeting ended at 1.45 in the afternoon.
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. Appendix IXc

v

WARD ADULT EDUCATION COMMITTEE IR PR

1. The"m‘eéting_ was opened by the chairman at 10. 34 members attended,
9 members did not turn up and no .excuses or reasons were -given,

This meeting was -concerned with ward arrangements for Saba Saba
celebrations instructed by District Education Officer in his letter
Ref, MF/XXV/51 of 11/5/71. o

The secretary rcad out the said letter and informed the meec ting
what was to be done, The meeting decided that celebrativns should
be done on ward basis,

The following programmes were accepted,

l., Ngoma and games for Adults

2. Singing, storics and poenms,

3+ Agricultural and Technical shows.
4, Adult Education competition

5. Procession and public address,

2e How to implement it

a) Six different ngomas werec accepted and these weres Kalewa, Mkwaju,
Sonondo, Mdurenge, Kidatu and Mwingo. Ngoma leaders were
asked to see the celebrations committee for full arrangements.

b) Games recommended were

l. Football for ten house lcaders is wazee.
2, Parade (Youth League chairman responsible)
3 Athletics for Adults,

4, Chess and cards playing,

Drama

5. "Vituki vya Masuda" éTANU chairman is concernedg
6. "Msukosuko wa Kedi" (Safi Ali - do =

.. (1) Singing
Every location prepare songs and the committee will recommend
those which will be good for Saba Saba.,

(2) storics
The elders vho have stories can see the committee so that
they can bec programmed., This applied also for poems but
they should be corrected before they are read out during
Saba Saba day,

(3) Shows (a) Agricultural show (Development officer in charge)
(b) Tochnical show (Mzece Rajabu in charge)

(4) lessons: Kanga Primary School teachers to compose and exam
on Reading, writing and Arithmetic for Adult Education competiti-
on.in the Warde The head teacher promised to present the
winner with table clock and this was out of his own funds.
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celebrations instructed by Distriect Education Officer in his letge;'.

Ref, MF/XXV/51 of 11/5/71.

The secretary read out the said letter and informed the meeting
what was to be donc, The meeting decided that celebrations should
be done on ward basig,

The following programmes were accepted,

20

1, Ngoma and games for Adults

2,

Singing, stories and poems.

3. Agricultural and Technical shows,
4, Adult Education competition
5« Procession and public address,

How to implement it

a)

b)

(2)

(3)
(4)

(5)

Six differcnt ngomas were accepted and these weres Kalewa, Mkwaju, f

Sonondo, Mdurcnge, Kidatu and Mwingo., Ngoma leaders were
asked to sece the celebrations committee for full arrangements.

Games recommended were

le PFootball for ten house leaders is wazee.
2., Parade (Youth League chairman responsible)
3¢ Athletics for Adults.

4, Chess and cards playing.

Drama

5¢ "Vituki vya Masuda" §TANU chairman is concerned;
6. "Msukosuko wa Kedi" (Safi Ali = do =

. (1) Singing |

Every location prepare songs and the committee will recommend
those which will be good for Saba Saba,

Stories

The elders who have stories can see the committee so that
they can be programmed. This applied also for poems but
they should be corrected before they are read out during

Saba Saba day.

Shows (a) Agricultural show (Development officer in charge)
(b) Technical show (Mzece Rajabu in charge)

Lessons: Kanga Primary School teachers to compose and exam

on Reading, writing and Arithmetic for Adult Education competitie
on.in the Ward, The head teacher promised to present the

winner with table clock and this was out of his own fundse.

Processions and Public Address: The procession will start
from Kanga Primary School to Pwarara, the place where
celebrations will be taking place,

There will be address from:
(1) . Councillor

(i1) Reconcilliation chairman
(111) Ngweshani Hatibu (10 house cell leader)

(1v) Central executive for Kanga.

39
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Food A decision was made that food should be provided on the
day of Saba Sabae. So every house had to contribute about 2
pounds of rice, Every man and woman to pay 50 cents for -meat-
and other expenses. The contributions should be collected

from his associates When arrangements are ready they should '
be .forwarded to Saba Saba committee.

After all this,aSaba Saba committee was appointed.
This committee was urged to try its best and meet those concerncd

80 that all the arrangements successful. These celebrations
will :start from 5/7/71 until 7/7/71 .
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Kilindoni Ward, .
P.0O. Box 7; . i
MAPIA, L o

School Centre Adult Education Committee Meeting - Kilindoni Ward,

The Adullt Education Committee has met at Vunjanazi I:ocation;

Present VWere:.

1, Mr, Faki Hassani - Chairmari : ,
2,. Mr, Shabai Hamisi §
3.% Mr, Yusufu Ha;ji'
4, Mrs., Fatuma Mdowe

5, Wis. Hemedi Saidi

6. Mrs. Zuhura Hamisi

7. Mrs Hadija ‘Athumani/with the secret’ary;

They met to make standing orders for the committee and discuss
village development programume. School standing orders were also
passed.,

‘ its chairman Paki Hassani who began
by thanking the members for coming. The first item discussed

by the committee was school attendance., Anybody, from anywhere,
whether a man or a woman should register himself/herself to learn.
Secondly, the learners must attend school at the right time. ' If -
in difficulties he should consult the toacher or a member concerned

The meeting was opened by

with affairs. Thirdly, the committee deci
not be permitted to miss lessons unless th
for that, Male students (learners are sup
Prom 4 to 6 and women decided - to go on Mon
from 2 to 4 and on Sundays from 8 to 10.

to come to school drunk., The committee ha
pull such a person out of class.
there is no smoking during class hours.
to bear he can ask for permission. In

I
bri

at the méeting. The chairman closed the meetinge.
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ded that learners should
ere is a very gqod reason
posed to be in school

days for 1 to 9, Saturdays
No student -is allowed

s been empowered to

Discipline must he observed and |

f he finds it difficult
of that was all talked
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ADULT EDUCATION: BALENI WARD

du“ l\ll‘l‘lll
Appendix IV o
go| w¥mEor :| NO.OP| NO. OF | KNOW HOW| TOTAL
LOCATION . MEN .| WOMEN TO READ
- -
1 UPENJA 25 30 -d 55 Good attendance. 10 EX
20 text books "Pirst Lc
2 KIFINGE 30 40 1l 70 Some of the learneis hr
1 12 Books Part 1,24 -peng
3 MAKONGORONI - 20 - 20 20 pens nceded. Athum|
. attend lessons. Eyc si
4 -P- :
0“_ UKARANGAMA' | - 32 - © 32 Eye-si ght 8 people
<N 5 KIPORA 17 18 1l 35 Requires lessons Part ]
colour eye site - 11 pjq
6 URUNGWI 24 31 - 55 8 men and 8 women MOV
25 pens and 10 Part I
7 KIDERE 13 15 - 28 Needed are blackboard,
m TAY -
) KIPUKA gy 14 22 4 42 4 Book I, 20 Bxercisc
9 g1 v
KIPUKA 14 26 - 40 Attendnace Book, teac!:
2nd teacher is also re
- 1
10 KISIKI 14 18 3 35 7 'Jiendeleze' copics.
attend lesson eyesight
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ADULT EDUCATION: BALENI WARD

33

IV

IE OF NO.OF NO. OF KNOW HOW TOTAL REMARKS

CATION MEN .| WOMEN TO READ

ENJA 25 30 -d 55 Good attendance. 10 Exercise books needed.
20 text books "First Lessons Bk. I" 8 have eyesight problems

FINGE 30 40 1l 70 Some of the learnei's heve moved to Kilindori., Required:

12 Books Part 1,24 .pencils, 1 blackboard, colours, gight (7 people)
HomqﬂowOZH: - 20 - 20 20 pens needed. Athumani Tabakis wife forbidden by her husband to
: attend lessons. Eye sight- 2 people.

Al . ,

[ARANGAMA ! - 32 - " 32 Eye-si ght 8 people

20RA 17 18 l 35 Requires lessons Part I 8 copies 8 exercise books, 8 pens, Board
colour eye site - 1l people

UNGWI 24 31 - 55 8 men and 8 women moved to some other parts of the district oraway,
25 pens and 1C Part I books neceded, sight — 18 people.

DERE 1z 15 - 28 .zmmmmm are blackbonard, dust bin Eye-sight- 10 people

A Y - T

PUKA M 14 22 4 42 ,p.woow I, 20 Exercise Books, 2 Jiendeleze, eyesight ~ 10 people

! .

PUKA 14 26 - 40 ~Attendnace Book, teachers guide book, Mathematics exereise book,
2nd teacher is also rcquired. eyesight - 10 people.

SIKI 14 18 3 35 7 'Jiendeleze' copiese Mr, Saidi Omari registered but does not
attend lesson eyesight - 7 people
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NO. | NAME OP | NO.OF | NO. OF| KNWO.HOW | TOTAL REMARKS
LOCATION MEN WOMEN RO READ
11 NGWENA - Hw 35 - 48 Out of these who registered before 6 nen had i
: location., eyesight - 12 people
12 | MADAWENI 38 55 . 1 93 30 pencils, 20 part I books, 10 pieces of chal
. “ ‘ eicrcise books 5 Jiendelese, III Mwenge (10)
13 | MKARANGAMA 'BY 35 - 9 44 | 24 Pencils, English Book I, 44 Exercise Books
'14 | MWERE = 19 - 25 - 44 eyesight - 7 people, A teacher to be added
15, MCHANGANI = 35 52 - 87 . They learn on different days, women and men 8 ]
M _ - eyesight - 11
-16. MTOLA 1 24 24 - 1 48 Onc who knows how to read did not turn up. ey
7 NHwﬁzmsH ] 26 31 . 2 59 No problem of equipment. Eyesight - 21 peopl.;
18; | HMADUNDANI 6 | 5 - 11 No problems at present.
TOTAL .| 349 259 . 22 934

Problem of Readins: As a whole all ‘the locations are doing very well. It secms as if the teachers are us
to teach the alphabet., Many are welcome.

Location Committees Most location have already formed their commit
and limitation of power and what they are supposed to do as far as

tees but some of these do not know the
the learners there are concerned,

IMIGRATION: Migration from one location to another or one district to the other was making the lcast of 1¢
from time to time. It also seems some voovwmo:basooadwuoouo:mmmmo m:nsvoovwomuocwmao wom»meonma

in the respective places. This seems to increase the number of learners. Kilindoni appears to be a hidin
No stress is being put like outcside wards,

I e o L




5 OF NO.OF | NO. OF| KNWO HOW | TOTAL REMARKS
ATION MEN WOMEN RO READ _

A | a3 35 - 48 Out of these who registered before 6 men had moved to another

: . . location. eyesight - 12 people
AWENT 38 55 . 1 93 30 pencils, 20 part I books, 10 pieces of chalks, 1 Mwenge, 20
ezercise books 5 Jiendelese, III Mwenge (10) eyesight - ¢ jeople
JANGAMA 'BY 35 = 9 44 24 wmbowwmu English Book I, ##.mumuowmm Books eyesight - 10 people
U ) 19 - Nm o - 44 eyesight - 7 vmovwmv A teacher to be added
LANGANT . wm.. 52 - - 87 . They learn on different days, women and men study at different places
: . eyesight - 11 _

GA 1 24 24 - 1 . . 48 One who knows how to read did not turn upe. eyesight - 6 peojle my
THGWI - | 26 31 - 2 59 No:problem of equipment. Eyesight - 21 people
[INDANI 6 1 s m ] - 11 No problems at present.
AT, . 349 259 . 22 934

he mwvwmcoﬁy Many are welcome.

s being put like outcide wards,
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Readings As a whole all ‘the locations are doin

pnmittees. Most location have already formed their committees but some of these do not
fion of power and what they-are supposed to do as far as the learners there are concerned.

 Migration from one location to another or one district to the other was makin
Lo times It also seems some people own two or three hou
pective places. This seems to increase the number 59f learners.

SRS SR M s

g very well. It seems as if the teachers are using good methods

know the mmmvobmwduwwawmm

: g the least of learners change
ses so such people should be registered two or three times
Kilindoni appears to be a hiding place for illiterates.
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THE UKFREWE LITERACY CAMPAIGN

| By Simon lialya
BASIC ORGANISATION OF THE LITERACY DRIVE

Organisation at District Level:

It was made clear that as soon as the President said that

Ukerewe was one of those districts in which illiteracy was to be

eradicated by the end of 1971, the Ministry of National Education

sent a proposal to government officials in Ukerewe to the effect
that a committee should be formed imnediately to deal with the
task of fighting illiteracy. \ conmittee was duely formed and
was called the Ukerewe District Developnent Planning Committee.

I was to meet thrice per year and it had the following members:
The Area Counissioner - Chairnan

The D.E.0. (AE) - Secretary.
The Area Secretary

The District Rural Developnent Officer
Three Divisional secretaries

The D.E.0. (ADNIN)

The District AD: Secretary ;
The District MUTA Secretary

The District TANU Executive Secretary
The District U7 Secretary

The District TYL Secretary

The Prison Officer I/C of Ukeirewe District
The Police Officer 1/C of Ukerewe District
The District Agricul tural Officer and

The District Health Officer.

At the District level, therefore, there has been a comnittee

of 18 people from various departoents and organisations to deal with

the task of wiping out illiteracy in Ukerewe. This comuittee has
| , two characteristics:

| (a) 4t is to meet only three tiues , er year.

(h) its ucobership is such that vhen a meeting is to be held

i $ Gt riserbid sl R rp TR AN B it o o G A it Tt L e ML -
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most of the members are on safari attending other duties.

Officials concerned with the *ackh Af Pi~h+s




Lol OnGAISATI0N OO Dl LITERACY DRIVE

Organisation at Tistrict Level:

It was made clear that as soon as the President said that
Ukerewe was one of those districts in which illiteracy was to be
eradicated by the end of 1971, the Ministry of National Education
sent a proposal to government officials in Ukerewe to the effect
that a cormittee should be forned immediately to deal with the
task of fighting illiteracy. A conmittee was duely formed and
was called the Ukerewe Digtrict Development Planning Committee.
It was to meet thrice per year and it had the following menbers:

The Area Comnissioner - Chairman

The D.E.O. (AE) - Secretary.

The Area Secretary

The District Rural Developnent Officer

Three Divisional recretaries

The D.E.O. (ADMI)

The District AT\ Secretary

The District UTA Secretary

The District TANU Executive Secretary

The District UVT Secretary

The District TYL Secretary

The Prison Officer I/C of Ukerewe District
The Police Officer 1/C of Ukerewe Digtrict
The District Agricultural Officer and

The District Health Officer.

At the District level, therefore, there has been a committee
of 18 people from various departments and organisations to deal with
the task of wiping out illiteracy in Ukerewe. This comuittee has
two characteristics:

(a) it is to mcet only three tiues per year.

(h) its uenobership is such that when a neeting is to be held

nost of the members are on safari attending other duties.

Officials concerned with the task of fighting illiteracy in
Ukerewe recalised that they would not acconplish much before the end
of the year 1971 if they relied on this committece. ilthough they
kept the proposal fro:: the ¥inistry of National Education and retained
the Ukerewe District Development Planning Committee, they formed
their own committee at the Digtrict level.

«../2
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This was the Ukerewe District Executive Adult Education

Couuittee with the following nembership: -
The Area Comuissioner - Chairnan
w 1.E.0. (AE) - Seccretary
" pistrict TANU Chairuan

w  yUkerewe Jistirict Council Exccutive Officer

w  Area Jecrctery

w D.E.O's adninistration and Inspectorate

v pistriet “ural Developmeni Officer

#  Principal, Jfurutunguru College of 1ational Education
" " Rural Training Centre.

The EXECUTIVE Counittee neets at any tiue a problemn related
to the canpaign arises.
In the opinion of D.E.O. (AE), Ukerewe, the EXECUTIVE Comittec

has several advant-ges over the DDPC: -~

(a) it umeets easily, any time.

(b) it was forned by the nembers theogelves and, therefore,
tends to have a greater sense of comnituent towards the
Campaign than the D.D.T.C.

(c¢) it usually gets a job done.

There are, then, two conuittees at the District level in

Ukerewe to deal with the literacy canpaign: The District Developnent

Planning Connittee - a proposal froi the linistry of Fational Education
and the District Adult Education EXECUTIVE Comnittee, forned out of the
jnitiative of the of ficials charged with the responsibility of inplenen-

ting the sregident's directive.

Organisetion at Division Level:

In Ukercwe there is no special organisation, no cotmittee, %o
deal wiih the cawpaign at the division level. The explanation is +hat
Jkerewe has five divisions which arc thought to be too many for a
district of the size of Ukerewe. It was feared that there was a
danger of heving too many connittees if wore cormittees werec to be

forned at the division level.

Organisation at Ward Level:

7 bvery vard has o vard Developnent Committee. In order w0 PAWIC  FR
- - - PN s . ‘"Aﬂr\d ’:




D.E.O. (nb) = Jeereinny

W District <ANU Chaircadn

" Ukerewe Disirict Council Fxocutive Officer

"  Area Secrectery

v D.E.O's adninistration and Inspoctorate

" District “ural Development Officer

v  Principal, furutunguru Collecge of lational Education
" " Rural Training Contre.

The EXSQITIVE Counitteo weets at any tine o problcu relatod
to the campaign arigses.
In the opinion of pD.E.0. (AE), Ukereowo, the EXECUTIVE Comittec

has several advantages over the DDIC: -~

(a) it meets casily, ony tiae.
(b) it was formed by the iombers themselves and, therefore,

tends to have an greater sense of comnituent towards the

Campaign than the n.D.7.C.
(¢) it usually gets a job done.

7here are, then, iwo conmittees at the District level in

Ukerewe to deal with the literacy canpaign: The District Developuent

Planning Comnitteec = a proposal fro.: the liinistry of Fational Education

and the District tdult sducation EXLCUTIVE Comnittee, forued out of the
initiative of <the of ficinls charged with the responsibility of iuplenen-

ting the President's directive.
Ql'gani&ation .'3.1:_.D_i_‘v'‘1s:-ion~ T.evel:

In Ukerewe there is no special organisation, no cotmittee, to
decai with the cawpaiga at the division level. The explanation is that

Ukerewe has five divisions which arc thought to be too uany for a
district of the size of ikerewe. 1t was fearcd that there was a
danger of having too nany cormittees if wore cormittecs were to be
forued at the division level.

Orgcanisation at 7ard Level:

Every ward has a vard Devel opment Conuittee. in order to handle
the Ward

the literacy campaign properly a new comittee was added to
Development Coumittee as soon as the Fresident's directive was
received. It was called the Ward /dult Fducation Coumittee and

congists of:

"he TAKU 2ranch Chairnan (who happens to be algso the chairman
of the fiard Development Committee)

The Ward ixecutive Officer - Secretary
The Rural Development Assistant plus any other commnittee

.../3
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neubers so that every ‘ard Adult Education Committee has

at least ten nmembers of whon the TANU Branch Chairman, the

¥ard Exccutive Officer and the Rural Dovelopumt Assistant

must be presenc.

The Ward Developuent Counittee sclects at loast two leaders frou
both the Party (TillU) and the government and assigns then the duty of

supervising literacy in every ward. In Ukerewe thore are 15 wards

cltogether.
by the D.E.O.

Por exauple, literacy in the Bukungu ward is supervised

Inspectoratc and the Ward Executivo Officer, Bukungu

vhile at the Nansio ward literacy is supervised by the Prisons Officer
1/C of Ukerewe District and the T.PA District Secretary, Ukerewe.

Dutics of Literacy Supervisors are:

(i) To
(11) 7o
(ii1) To
(iv) To
(v) 7o

encourage literacy

visit literacy centres and inspect attendance
prepare reports on literacy and send them to the
Area Cotrxissioner.

despateh literacy naterials to literacy centres
receive and solve problens connected with literacy
at the ward level.

Duties of Ward Cxecutive Officers in Literacy Include: preparing

weckly reports on literacy and sending copies of such reports to the

.rea Commissioner and the D.E.O. (iE). These reports mst consist of:

-~ Nane

of literacy centre

- Nunber of literacy classes at the centre

~ Hunber of wonen enrolled

- Nuaber of ren enrolled

- Population of the centre

- Total nunber of cnrolment at the centre

Literacy Coupeti tions

Every ward organises its literacy conpetitions under the super-

vision of the ward executive officer. In this conpetition every

literacy centre presents two competitors who challenge other comnpetitors

fron other centres in a reading and writing bout and all competitors

should have becgun learning to read and write from early 1971. Then

every ward presents 7 competitors to coupete at a divisional level.

PR S -
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voth the Party (T.0U) 2nd the goverament end assigns then the duty of
supervising literacy in every ward. In Ukerewe there are 15 wards
cltogether. For cxauple, literacy in the Bulkungu ward is superviscd
by the D.E.0. Inspectoratc and the Ward Executive Officer, Bukungu
while at the Nansio ward literacy is supervised by the Prisone Officer
1/C of Ukerewe District and the T..PA District Secretary, Ukeorewe.

o AR A i e IR

Dutics of Literacy Supervisors are:

(2) To encourage literacy
(11) To visit litoracy centres and inspect attendance
(111) To preparc roports on literacy ond send theu to the
srea Comnialssioner.
(iv) To despatch literacy materials to literacy centres
(v) To recceive and solve problcms connected with 1iteracy
at the ward level.

Duties of Ward Txecutive Officers in Literacy Include: preparing

weckly reports on literacy and sending copies of such reports to the

- rea Comnissioner and +he D.E.0. (LE). These reports must consist of:

- Nane of literacy centre

liunber of literacy classes at the centre

llunmber of women cnrolled

Nuuber of rien enrolled

Population of the centre

- Total nunber of enrolment at the centre

Literacy Coupecti tiong

Every ward organises its literacy conpetitions under the super-
vision of the ward exccutive officer. In this conpetition every
literacy centre presents two competitors who challenge other conpetitors
froo other centres in o reading and writing bout and 211 competitors
should have begun learning to recad and write from early 1971. Then

every ward presents > competitors to conpete at a divisional level.

"hereafter every division presents 12 competitors to competc at a

district level on 7.7.71 at lNansio.

Literacy Presents

1. The division with best performance in literacy gets

3 photographs: the President and his two Vice-Presidents.
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2. The division with seccond begt performance gets a small
shield, while,

3. The third division gets a gsnall drun.

.« e-a s . -

The best lady literacy student gets a kitenge while = uan gets
a shirt.

Tine-table for Canpaizgn

Ukerewe District consists of scven islands of which Ukerewe
Island is the biggest. Total arca is over 250 squarec miles. It was
therefore estiunted that it would take the whole of January to cnunerate
illiterates, February and Yarch to conduct a cacpaign, April and !‘ay to
establish literacy cenires at the rate of one literacy centre per overy
two or three celi leaders and the reuaianing seven months for the actual

literacy teaching.

~.re-campaign Surveys

" There was one major survey, nanely, that of emumerating, the
purpose of which was to find out how nany people were illiteréte and
how nany people werc literate in every ward. To acconplish this
exercise enumeration forus were usecd.  An_cnumeration form was. .
designed to collect thc following information:

A lNane of cell lecader
Name of village
Kane of ward
Hane of division

Name of illiterate persons 1,2,3,4 ectc etc.

Total mmber of adults who were literates in the area of
the cell leader. '

Signature of the cell leader

Date.

The cell leader was required to fill the enuneration forms in

triplicate and distribut copies as follows:

One copy to be retained by the cell leader himself

One copy to be sent to the relevant literacy centre or the
relevant Primary School

One copy to be scnt to the D.E.O0. (AE).

5

It was pointed out that the survey, dpart from malking it possible




Tine-teble for Cnnpaizn

Ukerewe District consists of scven islands of which Ukcrowe

Island is the biggost. Total arca is over 250 square niles. It was

therefore estiunted that it would toke the whole of January to enunerate

illiterates, Fobruary and ¥arch to conduct a cazpaign, April and ‘ay to
establish literacy cenires at thce rate of one litoracy centre per overy
two or three cell leaders and the rouaining seven nonths for the actunl

literacy teaching.

~re-cappaign Surveys

* There was one uajor survey, nanely, that of enuuerating, the
purposc of which was to find out how nany pecople werc illiterate and
how nany pecople werc literate in cvery ward. To accouplish this
exercise enuneration forus were uscd. .n _cnuneration. forn was .
designed to collect the following information:

A 1. lanme of cell leader
2. Name of village
3. liane of ward
4. lane of division
5. Name of illiterate persons 1,2,3,4 ctc otc.

B. 6. Total munber of adults who were literates in the area of
the cell leader.
7. Siznature of the cell leader
8. Datec.

The cell leader was required to fill the enuteration forms in

triplicate and distribut copies as follows:

One copy to be retained by thc cell leader himself

One copy tc be sent to the relevant literacy centre or the
rclevant Pricary School

One copy to be seat to the D.E.O0. (,E).

It was pointed out that the survey, dpart from makinc it possible
for the official= concerned with the campaign to know the nunber of
jlliterates and where they existed, also publicised the whole idea of
wiping out illiteracy in the Distriot. This was because people were
curioﬁs As to why they were being enumerated. As the enunerating
officiz;ls explained tht;z purpose of the survey the idea of the campaign
spread all ovex:'t'he District. A further result of the survey was that

once the total number of illiterates was known it was found necessary
to establish the various literacy comittees mentioned above., -It is
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nost likely that few i1lliterates would have responded to the campaign
if this survey had not been conducted,

Estinnted Illitoracy Rate Before the Canpaign

As a result of the survey conducted prior to launching the
canpaign in early 1971 and a result of the general census conducted
in 1967 it was estinated that since the 1967 census showed that there
were 109,000 people in the Ukerewe District and since the enuneration
of illiterates in Jamuary 1971 showed that there were 36,000 i1lliter-

ates in the' District then the percentage rate of illiteracy can be
couuputed thus:

—26,000 , 00% _ 5555
109,000

Please note: The latest official population figure of the.Ukerewe
District was obtained in the 1967 census as 109,000 people., Four
years later i,e, 1971 this figure mst have changed considera*ly,

Therefore, the rote of illiteracy 33.,03% is most probably an
overestinated rate,

Egstinated Budget for the Cangggx_z

Officials dealing with the canpaign in Ukerewe find it difficult

to say how much money was put aside for the canpaign because:

(1) Punds for the canpaign were channeled through the budget
for adult education activities from the Regional Education
Office at Mwanza,

(2) Several Ministries have been involved in the canpaign and

(3) Contributions from the liinistries involved, including the
Ministry of Hational Education itself has not always been
i1 cash, For exanple, vehicles belonging to the Ministry
of Regional /dministration have been used to provide
transport while they were.at the same tine perforuing
duties for their Ministry, Another exsmple: Officials
from TANU, NUTA, TAPA and uinistries other than the
Ministry of National Education have helped to teach
literacy classes, enunerate illiterates or supervise
literacy classes without being paid.

However, if materials, the value of which can be neasured
~onetarilv. ore conci
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in 1967 it was estinated that since the 1967 census showed that there
were 109,000 people in the Ukerewe District and since the enuneration
of illiterates in Janmuary 1971 showed that there were 36,00C 111iter-
atos in the. District then the percentoge rate of }ulitemcy can be
conputed thus:

—28.000 , W0R | 55 o
109,009
Please note: The latest official population figure of the.Ukcrewe
District was obtained in the 1967 census as 109,000 people., Four
years later i.,0. 1971 this figure rmist have thanged consj derably,
Therefore, the rate of illiteracy 33.037 ir most probably an
overestinated rate,

Egtinated Budget for the Cnnga_ign

Officials dealing with the canpaign in Ukerewe find it difficult

to say how tuch uoney was put aside for the canpaign bdecause:

(1) Punds for the caonpaign were channeled through the wdget
for adult education anctivities frou the Regional Education
Office at Mwanza,

(2) Ssevercl Ministries have been involved in the canpaign and

(3) Contributions from the !liinistries involved, including the
Ministry of i'ational Education itsolf has mot always been
in cash. For exanple, vehicles belonging to the Ministry
of Regional .daministration have been used to provide
transport while they were at the sane tine perforuing
duties for their Ministry. Another example: Officials
from TANU, NUTA, TAPA and uinistries other than the
Ministry of Hational Education have helped to teach
literacy classes, erunerate illiterates or supervise
literacy classes without being paid,

However, if materiais, the value of which can be neasured
nonetarily, are considered, it is.estimated tht 5,000/~ was the
budget put aside for the canpeign. This does not include ! honorary!
payment to be given to Volunteer Literacy Teachers at the rate of
30/~ per teacher per month. Materials here include chalks, pencils,
exercise books and portable writing boards and literacy primers,
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Sources of Financing:

Ministry of Natinanl Education is the only source of finance
so far olthough other imnstitutions and ninistries such as the Ukerewe
District Council and %4be Winistry of Regional Administration have
contributed to the canpaign in kird,

Cooreration with other .goncies

TAIlU hns played an ioportant role in the canpaign, As will be
noted undor (a) above in all coumittees at the District, Division and
Ward level there are TAliU representatives., TANU officials helped in
the cnuneration of the illitorates. TANU officials helped in
organising nass rallies to publicise ti‘e nessage of the idea behind
the campaign, In short, even though TiTU has not given noney to
agsist the campaign yet as an institution it has ployed n leading
role in co-operating with other institutions and particularly with
the Ministry of Hational Education to ensure that the canpaign is a

success.

It is to be noted thnt the canpaign at Ukerewe has not been seen
as a task to be performed by the officials of the Minisfry of Hationnl
Fducation only. All ministries have, under the leadership of the
Ukerewe Area Commissioner, co-operated to make the campaign a success
It has been noted earlier on, for example, that the Ward Development
Comittee is enpowered to select two leaders from both the Party and
the Governnment and assign them the duty of supervising literacy in
the wards. The D.E.0. (AE) pointed out that it is not an exaggsration
to say that all ministries have cooperated with the Ministxy of
National Education and TANU as well they oould. The only thing they
have not been able to provide directly is noney., Ukerewe does not
have many voluntary sgencies., The Ukerewe District Council is the
only significant voluntary agency in the District and it has not
lagged behind in contributing to the campaign although it has not

been adle to provide cash,

Inplementation of Decisions '

The literacy campaign in Ukerewe is a *ask that has been
undertaken by leadezs from all walks of life. Leaders from TANU
and governnent ninistries have co-operated satisfactorily to

e
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Listrict Council and the «linistry of Regional Adninistration have
contributed to the canpaign in kind.

Coogero.tign with other Agencies

TAIlU has played an izoportant role in the canpaign, As will be
noted under (a) above in all committees at the District, Division and
Ward level there are TANU representatives., TANU officials helped in
the onumeration of the illitoratea. TANU officials helped in
organising nass rallies to publicise the nessage of the idea behind
the campaign. In short, even though TAWU has not given uoney to
assist the campaign yet as an institution it has pluyed a leading
role in co-operating with other institutions and particuloerly with
the liinistry of National Education to ensure that the campaign is a

success.

It is to be noted that the canpaign at Ukerewe has not been seen
8 a task to be performed by the officials of the Ministry of National
Education only. All ministries have, under the leadership of the
Ukerewe Area Commissioner, co-operated to make the campaign a success
It hag been noted earlier on, for example, that the Ward Development
Coanittee is enpowered to select two leaders from both the Party and
the Government and assign then the duty of supervising literacy in
the wards. Tne D.E.O. (AE) pointed out that it is not an exaggeration
to say that all wministries have cooperated with the Ministry of
Hational Education and TANU as well they oould. The only thing they
have not been able to provide directly is money. Ukerewe does not
have many voluntary agencies. The Ukerewe District Council is the
only significant voluntary agency in the District and it hns not
lagged behind in contributing to the campaign although it has not
veen able to provide cash,

inplementation of Decisions °

The literacy carpaign in Ukerewe is a task that has been
undertaken by leadezs fron all walks of 1life, Ieaders from TANU
and governnment ninistries have co-operated satisfaotorily to
ensure that the canpaign becomes. successful, Starting fron the
top the Regional Commissioner has taken o personal interest in
the campaign and has visited the District in order to- encourage
People to be involved in learning to read and write. Perhaps the
nost dynoamic leader as far as the campaign is concerned is the
Ukerewe Aren Commissioner Mr. C. Sadiki who is the chairman of the
District Development Planning.Committee and the District Adult
Education Bxecutive Committee. Under hig leadership leaders from
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all institutions including TANU, NUTA, TAPA, TYL, UWT and different
ninistries have been assigned different jobs to do in the canmpaign
and the DEO (AE) reports that most leaders have done their jobs
reasonably well. | '

Important decisions regardiﬁg the canpaign were made in the
various literacy campaign cormittees in which representatives of
different grades from TANU sit. Since all committees finally make
reports to the Area Commissioner it has been possible to check
leaders who have not implemented comittee decision by reporting
then to the Area Commissioner at once. The D.E.O. (AE) observes that
while on the:whole leaders have tried to inplement decisions made by
various cormittees it is regreted that leaders who are already
literate have not fully participated in teaching in literacy classes.
They have tended to see this job as one which should be.performed by

primary school. teachers and literacy volunteer teachers.

THE FIELD ORGANISATION

Number of Classes '

. DA
o

Stat:.st:.cs from varlous l:.teracy centres and Prlmary Schools
show that by the mddle of June, 1971 there were 407 classes in
progress._ By the mlddle of July 1971 there were 500.classes, 1t

“ r.;.i.:a‘..l-‘."‘-l‘r* e

is not clear whether or not there is an upward trend .Possibly

there were classes which had not been reported . in June. | o

Location of clagses - where they are held

0f the 500 classes 359 are held under trees (it rains qu:.te ‘i
frequently in Ukerewel) 48° in primary schools, 93 in huts built
under self help gchemes and houses belonging to individuals,

Number of Adults Enrolled

_By.8th July 1971 some 26,000 adults were known to have
enrolled. But, as is the case with most adult education prograrmes
the problem of the drop-outs has crept in, It is estinated tha_jb of |
the 26,000 adults enrolled 18,000, adults were attending regularly
in July 1971. The % rate of drop-outs is 30.77.

But then July is thie harvesting season — cotton perishes

easily if not harvested in time - a fact that seems to aocount for
MR I T T mLMMuuha_bm_aL+m—m______ldﬂfw



Importast decisions regarding the caspaign were uade irn the
various literacy canpaign co:xiittees in which representatives of
different grades frou T.J sit, Jince all coonittees finally nake
reports to the Area Counissioner it has been possible to check
leaders who have not inplenented co-nittee decision by reporting
then to the Area Cormissioner at once. The D.E.O. (AE) observes that
while on the whole leaders have tried to inplement decisions nade by
various cormittees it is regreted that leaders who are already
literate have not fully participated in teaching in literacy classes.
They have tended to see this job as one which should be. performed by
primary school teachers and literacy volunteer teachers.

THE FIELD ORGANISATION

Number of Classes

Statistlcs fron various llteracy centres and Pr:.mary 5 chools
show that by the niddle of June, 1971 there were 407 classes.in
progress. By the middle of July 1971 there were 500 classes., It
is not clear whether or not there is an upward trend. ‘Possibly

there were _classes which had not been reported. in June,

Location of classes - where they are held

Of the 500 classes 359 are held under trees (it rains quite
frequently in Ukerewe!) 48 in primary schools, 93 in huts built

under self help schemes and houses belonging to individuals.

Number of Adults Enrolled

‘By-8th July 1971 sone 26,000 adults were known to have
enrolled., But, as is the case with most adult education prograrmes
the problen of the drop-outs has crept in., It is estn.mated that of :
the 26,000 adults enrolled 18,000, adults were attendn.ng regularly 'A
in July 1971. The % rate of drop-outs is 30.77. i

But then July is tHde harvegting season - cotton ‘perishes ' |
easily if not harvested in tine - a fact that seens to account for

thls rather hlgh rate of drop—outs at the tine of the last visit,

Frequency of class meetingLs

‘ Classes are free to neet as often as they wish provided that
the teachers and the students agree.on what is convenn.ent to then.

Generally speaking, however, classes meet at least thrice a week.
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Size of clagses

The size of an average class ranges between 35 and 40 students.
Some classes have started with as nany- as 50 gtudents but have been
faced with the fanous problen of drop?-outs. Literacy teachers have
been requested not to send away any illiterate.adults on the grounds
that the nunber of classes was already too big. They have been advised
to split large classes into two or nore separate classes rather than

discourage adults by turning then away .

Conposition of Classes by sex

~As .was noted above,. 18,000 adults were attending regularly in
July 1971, It is estimated. that about 75% of these are fenales.

Hence: the composition of clagses by sex can be roughly conputed thus:

( oo ¥ 18000) fenales = 13,500 fenales

( _l%g- x 1800Q. )} nales = 4500 meles ' "s

Methods used: A _ :

Only one nethod has beén used so far in the literacy campaign.
This is the direct method whereby a literacy teacher demonstrates _
on the board what is to be done then he assigns exercises for either g
the individual students or the whole class and he supervises and marks 3 '
}

trying to help those. students who need his asgistance,

TEACHERS

How nany are there?

When I paid the first visit in June ‘1971 there were 207
Prinary School Teachers and 498 Literacy Volunteer Teachers involved
in the Ukerewe Literacy.Canpaign. Therefore, there wereT705 teachers
teaching literacy in Ukerewe by June., By July sane yeaXr the o
nunber of primary school teachers involved in the canpaign was still.

207 while the number of literacy volunteer teachers had risen to

595 so that there were.altogether 802 teachers. Between June and

July the number of literacy volunteer teachers rose by 97. 4

e e o litarscy walunteor.. o o



“rneg ®m12Z6 Ol A TS T MR
“one clauppes have started with =8 Loy 68 5 BTl ents but have Leer,
fuced with tr 9 fusoup proclen: of drop=outs. 1, 1teracy teachers have
beon requested not to gond away any {11iterate adulto on the grou:ds
that the nunber of classos was alroudy too bige <They have been advised

to split laxrge classes into two or -ore¢ separate classes rather than

discourage adults by turning then awaY.

Conpotei tion of Classes by sex

As was no ted above, 18,000 adults were aivtending regularly in
July 1971, It 1s estinated that about 75, of these are females.
Hence: the conposition of classes by sex can be rToughly conpzced tius:

( I3 x 090) fenales = 13,500 fenales

25 18000 _
( o5~ X ) males = 4500 nales

Methods used:

Only one nethod haes been used so far in the literacy canpaigne.
Thig ie the direct nethod whereby a literacy teacher denonstrates
on the board what is to be done then he assigns exercises for either
the individual gtudents or the whole class and he supervises and narks

trying to help those gtudents who need his agsistance.

TEACHERS

How nmany are there?

When I paid the first yisit in June 1971 there were 207
Prinary School Teachers and 498 Literacy Volunteer Teachers involved
in the Ukerewe Titeracy. Campaign. Therefore, there were 705 teachers
teaching literacy in Ukerewe by June. By July sane year the
qunber of primary school teachers involved in the canpaign was still.
207 while the nunber of 1iteracy volunteeXx teachers had risen to
595 so that there were..altogether 802 teachers. Between June and
July the nunber of literacy volunteer teachers roge by 97. A
question ariges as to whether the mnber of literacy volunteer-

teachers has always been increasing gince the campaign gtarted.

Training o

The .training,received by ‘the. teachers -has had.a bias towards
functional literacye.  There are two reasons for this. First, for
adninis trative purposess. Ukerewe -is & district within the Mwanzé’
Region where the Functional 7,iteracy Project Headquarters is
gtationed. S econdly, the  Functional Literacy. Project ig about the
only institution with sufficient personnel, and funds %o -p.nderta.ke
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training in the field of literacy. Of course, there is also the
Institute of Adult Education but.teaching Literacy was not regarded

as our field until very recently. The subject natter of the

training provided by the Project included:

(a) The concept of Functional Literacy

(o)
(¢)
(d)
(e)
(f) . Recruitment and selection of literacy volunteer teachers

(g): Recruitment of literacy students.
(h) . Follow-up materials.

Methods of teaching Functional Literacy whiéh 1ncluded
the Discussion method and the Direct nethod.

Intergrating LAgriculture with Functional Literacy
The place of Visual Aids in Functional ILiteracy

Teaching Practice in Functional Literacy

It will be noted that.although the teachers received a training that

was Functional Iiiteracy- oriented, Ukerewe is not included in the

UNDP Work Oriented fAdult Literacy Pilot Project For this .reason the

Project has concentrated only in the areas where the experiment is

being conducted and has not been able to provide as much. assistance as

it would have w1shed to the Ukerewe Literacy Campaign, This means

that the literacy teachers have actually been teaching traditional

literacy-even though they have received training in Functional
Literacy.

UNDP Work Oriented Adult Literacy trainers. provided the
training to:

14 Ward Executive Officers

AT e i T 2

EPX SO

11 Civil Servants from Kilimo and Rural Develophent
47 Prinary School Head Teachers

.10 TANU Youth League lMenbers
10 TANU Branch Secretaries

_3 Division Secretaries

Thus 95 literacy teachers have been.trained by the Project during

a four day seminar in.September 1970." The DEO (AE) Ukerewe has also

trained 112 primary School teachers plus 595 literacy volunteer

o teachers. The D.E.O. course took the form of a one day course in

ERICrebruary 1971.




I 2L T L T SV S

(a) he concept or ‘unctiunul Llterucy

¢

\o) dethods of teaciing Puunctiornal Literacy which included
the Ulscusolion uetniod uard the irect ethod.

o

Intergrating .gricalture with Functional Literacy

(e)

(d) The place of Visual ~ids in iunctional Literacy

(e) Teaching Practice in Punctional Literacy

(£) R.cruitnent and selection of literacy volunteer teachers
(g) Recruitnent of literacy students.

(n) Follow-up naterials.

It will be noted that although the teachers received a training that
wes Functional Literacy- oriented, Ukerewe is not included in the
UNDP Work Oriented /idult Literacy Pilot Project. For this xaason the
Project has concentrated only in the areas where the experiment is
being conducted and has not been able to provide as much assistance as
it would have wished to the Ukerewe Literacy Campaign, This neans
th;t the literacy teachers have actually been teaching traditional
l7.teracy.even though they have received training in Functional
Lj-fe;'acy.

UNDP Work Oriented Adult Literacy trainers provided the
training to:

14 Ward Executive Jfficers

11 Civil Servants from Kilimo and Rural Develophent

47 Prinary School Head Teachers

- 10 TANU Youth League Menbers

10 TANU ‘Branch Secretaries

_2 Division Secretaries
Thus 95 literacy teachers have been.trained by the Project during
a four day seminar in.September 1970, The DE) (AE) Ukerewe has also
trained 112 primary School teachers plus 595 literacy volunteer
teachers, The D,E.O, course took the form of a one day course in - '%
‘Tebruary 1971. |

Teachers Qua'lifications‘:l

Teachzrs'! qualifications vary frou: i

) I

.Grade A with two years in teachers' training colleges -after (

o Porm IV ‘ ' ' g ' \'

Grade B :with two ‘years in teachers' training colleges after - 5
84d, 10 ‘or above e - o '

- Grade C with two years in -teachers' training colleges after

Std., 8 or above, S S |
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Voluntary teachers are Std. 7 and 8 leavers without teacher training
background, as indicated in 3 (a) above there are 207 primary

teachers and 595 literacy volunteer teachers. Of the 802 literacy
teachers only 15 are fenales,

Payment of Teachers

Prinary teachers receive their i‘egular nonthly salaries. No.
extra enolunents for téaching literacy no natter how hard they nmay
work since this task has been assigned to then as part of their
duty to the nation.

Voluntary literacy teachers, on the other hand, receive an
honorary pay at the vate of 30/~ per month for every successful

literacy class they Trun.

Materials

Ukerewe is usging the functional literacy.pfimerra developed by
the Work Oriented Adult Literacy Pilot Project. Specifically the

Ukulima wa Pamba Bora, books 1 and 2 and Utuzaji wa Janaa., In .

addition to these literacy pri‘mers large numbers of portable black-
boards, pencils and éxercise books were used, The old primers,

Jdifunze Kusoma 1l - 3 were discontimed in Ukerewe as the functional

approach was prefered. In fact the.amount of practlcnl work to
accompany the functional primers was very linited.

The supply of the wvarious naterials for the campalgn was far
fron sufficient, even though 50_,0 of all Lake Region supplies were. .. '
diverted to Ukerewe, Pencils and exercise books were in greatest

shortage, as in all of the districts that were conducting campaigns.,

Follow-up naterials

As in all literacy campalgns, the question of follow-up neterials
for the newly literate adults is very 1mportant. There were no follow-
up readers provided. by the camipaign and generally’ 4he chance of
getting anything else to read was quite remote. Cdpiés of Urusi Leo,
Kwetu, Habari Za Kwetu Ukerewe and a number of books supplled by

Tanganylka Library Service were very popular and dlsappeared fron the
DEO's office as soon as.they were noticed, BookKs that are in demand
as follow up readers include: Pamba Primers, Uvivu Bore, Utuzaji ‘wa

Janea, Afya, Elirm ya Nyunbani, and Siasa Ya Nchi Yetu.
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meacrers only l° are fecaleo,

Pament of “caclore

Prinary teachers roceive tils regular nonthly salaries. o
extra euolunents for toaching literacy no zatter how hard they roy
work since this taok has beon aspigned to thea as part of their
duty to the nation.

Voluntary literacy teachers, on the other hand, recceive an
honorary pay at the rate of 30/- per nonth for every successful '
literacy class they run.

Materials

Ukerewe is using the functional llteracy primers developed by
the Work Oriented idult Literacy Pilot Project. Specifically the
Ukulina wa Panba Bora, books 1 and 2 and Utuzaji wa Janea. 1In ,
addition to these literacy primers large numbers of portable black-

boards, pencils and exercise books were used., The old primers,
Jifunze Kusoma 1 - 3 were discontimied in Ukerewe as the functional

approach was prefcred. In fact the amount of practical work to
acconpany the functional'primers was very limitéd.

The supply of the various materials for the campaign was faxr
from sufficient, even though _5075 of all Lake Region supplies were . '
diverted to Ukerewe. Pencils and exercise books were in greatest
shortage, as in all of the districts that were conducting campaigns.

Tollow=up matefia_l_s_;_

As in all literacy ca.mpaigns, the question of follow-up materials
for the newly literate adults is very iﬁportant. There were no follow-
up readers provided by the campaign and generally the chance of
getting anything else to read was quite remote, Copiés of Uxrusi Leo,
Kwetu, Habari Za Kwetu Ukerewe and a number of books supplied by

Tanganyika Library Service were very popular and disappeared from the
DEO's office as soon as.they were noticed., Books thaf ére in demand
as follow up readers include: Panba Primers, Uvivu Bora, ‘.U@.J.,'gaji-_-w%js_'_
Janaa, Afya, Elimu ya Nyumbani, and Siasa Ya Nchi Yetu, .

Phe Standard, the Nationalist, Uluru and Ngurumo ‘all reach
Ukerewe, but they very seldom get out of Nansio and Murutunguru;- the
largest.towns. Film Tanzania also reaches Ukerewe and is very:
popular, There is a need for mch.wider distribution of .newspapers..
and. booklets as well as, continued expansion .of the rural library:
service of TYS. Follow-up naterials need to be planned as an
integral part of the campaign along with the primers, pencils and
blackboards.,. .
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Evaluation

L. plan for testing the new literates which involved three
‘steps was worked at. The person to be tested would first read aloud
a previously unsecn passage. He would then write a passage that was
read by the judges and finally the lcarner would be required to answer
written questions on the subject., It was thought that it would take
about one year for nost adults. to pass the test, By the official end
of the canpaign very little testing has been done on Ukerewe ard the
results of the canpaign were based almnost. exclusively on the enrol-
nent figures accurmlated from each centre,.

Problems in the Canpeign as seen by the Organisers

The problems encountered by the organisers can be briefly llsted
as follows:

1. Convinecing illiterate rersons that they should learn to
read and wrlte.
2. Maintaining attendance.
3., Obtaining enough materials,
4. Finding'enough teachers, (there seened to be reluctance on
| the part of those already literate to help. The nore
educated a person was, the least llkely he was to help)

5e Transportatlon was insufficient.

6. Social functions such.as beer drlnklng and ngomas are a
constant 1nterrupt10n._ .

Problens in the Campaign as seen by. the Teachers

1. Prinmary school teachers felt that they were already over-
loaded with work. involving- teaching children,

2e Voluntary teachers had great difficulties with the monthly
stipend. They were at first paid 30/= for each successful
class pel month, This was later reduced to 20/= and for
nany teachers the nonthly payments were as late as.six
vmonths . For still others, the money never arrived. This .
"1ed to a great lowering of morale armong the voluntary teachers.

3. The supply of primers, eXerclse books and pencils ‘was
1nsuffic1ent,

Problems in the campaign as seen by the Participants.

1. Most of.the adult population over 30 do not see the
importance of literacy for themselves., Their feeling is that if

their children who finish S+d, VI ' hosre oo




rend LF S Jedges Gt lanally tLo Lodmer wouwld e fequlired tu rower
written juestlons o tne gutleci, [ W thought thut Lt woulld take
atout one year for .os% adults to pudp the test, DBy trne official end
of the canpalon very little teuting hau teon donre on Ukerowe ard the
resulte of zhe canpelgn were based alaost exclusively on the enrol-

.ent figurcs accurulated fro. ench centre,

Problecs in the Canpeigr ap seen by the Orpanisess
The problens encountered by the organisers can be briefly listed

as follows:
1., Convincing illitercte persons that they should learn to

read and write.

2. Maintaining attendance,

3, Obtaining enough materials.

4, Fihding enough teachers, (there seened to be reluctance on
the part of those already literate to help. The nore
educated a persen was, the least likely he was to help).

5. Transportation was insufficient.

6. Social functions such.cs beer drinking and ngonas are a

constant 1nterrupt10n.

Problems in the Campaign as seen by the Teachers
1. Primary school teachers felt that they were already over-
loaded with work involving teaching children.
2. Voluntary teachers had great difficulties with the nonthly
stipend. They were at first paid 30/= for each succeasful

class pex month, This was later reduced to 20/= and for
nany teachers the nonthly payments were as late as.six
nonths., For still others, the money never arrived. This
' 1ed to a great lowering of morale anong the voluntary teachers.
3. The supply of prinmers, exer01se ‘books and pencils was

1nsufficlente

Problens 1n‘the canpaign as seen by the Participants

1. Most of. the adult populatlon over 30 do not see the
inportance of literacy for themselves., Their feeling is that if
their children who finish Std., VII come hone and have nothing to do,
than more attention should be spent on these. youths than on the

adults who are already engaged in active lives., They point out. that.. -
many of ‘he Std. VII leavers are gradually beconing illiterate .then-

selves,
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Overall remarks

The public response to the canpaign, despite the uncexrtainty
as to the wvalue of literacy, Wwas larger'than the supply of primerxs,

exercise books and pencils. Many people as a result .were enrolled ;

but never had a chance to readv a primer of their own, Often the
neterials had to be shared among nany people, naoking rapid progress
difficult. In other cases that materials arrived long after the |
classes had been forned. and those who were enrolled had lost interest .‘
and were reluctant to return. In many cases, however, the contests \,
and traditional fines inposed on those who did not attend were enough |
to maintain quite a high attendance. Had more mnterials been

available, the nunmber of 1iterates would have been very close to the

enrolment figures.

In addition to the shortage of reading and writing naterials,
thefe was generally & shortage of funds specially set agside to use [
for the literacy canpaign, This resulted in the cutting of the .
honoraries to voluntary teachers after tﬁe canpalgn was underway, |
discouraging nany of the volunteers. The shortoge of transportation

was also felt in supervision and distrib_ution of naterials.

Given the difficulties, which are always nore, prorinent in
experimontal conpaigns, the fact that about 90% of the illiterates
were enrolled-in classes is quite encouraging. Clearly thg
ontiusiasn and Mard work of Mr, Sadiki, the Aren Conmissioner, aud
Mr. Fussi, the DEO Adult Eduoatioh, have produced bignifi}':"ant
resul‘bs. It is hoped ‘thnt the progress nade during the year of the
campaigh will not be left onee the year hae.gone, nand 'that those

ptudents who have nade. such solid beginning's will be able to continue
. |

to permanent and productive literacy.
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MASASI DISTRICT 1971

by
P.J. Mnaiki

People’ interviewed s

Reg_ional_ﬁducation Officer - Mtwara . -
District Eduéation Officer (Adult Education) - Mtwara
District Education Officer (Adult Education) - Masasi
~ Area Commissioner - Magagi
TANU Chairman - Masasgi
Area Secretary - Masasi
Agrioulture Officer - Masasi

People at 10 adult class centre

Masasi District is in the Mtwara Region. It borders Tunduru
District in the south, Newala and Mtwara and Lindi on the cast
and Nachingwea on thé west, Main tribes are Wamwera, Wayao, Wamakua
and Wamakonde, Total po'pulation, according to 1970 Small Pox
census ig 227,8'58. The main occupation of the peorle is farmi_né.
The main eash crop is cashewnﬁts. Fooqd cr'ops"are cassava, rice,
maize and millet, Animal husbandry is rare md so meat is rare

but as cattle have been introduced now meat begins to be common,

People .are' mostly Chris.tian_s. (Roman Cathc‘lica(fnngdl‘i.cans) but
with some Moslems, Most Prim_ary.Schofpl‘s were Hunded by Christian..'_}
missgions and very i’ew by the Loqai Government, Mpst of tﬁe litex;ate
and educated people in the District are Christians, Aithoug.h

there used to be 140 Primary Schools. in Masasi District these
have been reduced to 104,

v .

In 1971 President Nyercre declared that Masasi Distriot should
be completely literate by December 1971, The main reason fox

selecting this District was the fact there are many Primary Schoolgs,

Literacy was thought to be high. compared to other Digtrict in Tanzania

with the exception of Bukoba and Moshi Districts,

The Census:

In Mareh 1971 the District Development and Planning Committee
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P.J. linaiki

People interviewed:

Regional_ﬁducation Officer - Mtwara

District Bducation Officer (Adult Education) - Mtwara
District Education Officer (Adult Education) - Masasi
Area Commissioner - Masasi

TANU Chairman -~ Masasi

Areca Secretary - Masasi

Agriculture Officer - Masasi

Pcople at 10 adult class centre .

Masasi District is in the Mtwara Region. It borders Tunduru
District in the south, Newala and Mtwara and Lindi on the cast
and Nachingwea on the weste. Main tribes are Wamwera, Wayao, Wamakua
and Wamakondes Total population, according to 1970 Small Pox
census is 227,8'58. The main occupation of the people is farmi_né.
The main c¢ash crop is cashewnots. Food crops'are cassavay rice,
maize and millet. Animal husbandry is rare amd so meat is rare

but as cattle have been introduced now mecat begins to be common.,

People are mostly Christians. (Roman Catholics(Angdlicans) but
with some Moslems. Most Primary Schools were Bunded by Ohristian ,
missions and very few by the Local Government. Most of the llterate
and educated pecople in the District are Christians., Although
there used to be 140 ’Primary Schools in Masasi District these

have been reduced to 104 «

In 1971 President Nyercre declared that Masasi District should
be completely literate by December 1971, The main reason for
selecting this District was the fact there are many Primary Schools,
Literacy was thought to be high compared to other District in Tanzania
with the exception of Bukoba and Moshi Districts,

The Censuss

In Mareh 1971 the District Development and Planning Commi ttee
together with TANU and the Education Office started plans to eradicate
illiteracy in Masasi by conducting a census of the illiterate people.
A form was designed, This was distributed to Wards and 10 cell
leaders to collect statistics, When results were collected it was
found that out of a population of 227,858 people about 60,000 people
werc illiterates This was rather a srprise, because the prevailing
notion otside Masasi was that there were only a few illiterate

peoples The illiteracy element has been increased by immigrants
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from Mozambique and also by the fact thét fees are payable in
Primary Schools, Many parents have either not sent children to

schaol or withdrawn them from primary schoole

The Political Campaigns:?

After the size of the problem was jdentified the next step
in the planning stage was the campaign in March 1971, This was
a drive to make the campaign known tn the people and to motivate
them in order to make all illiterate people participate fully.
The campaign was spearheaded by the Digtrict TANU Chairman, the
Arca Commissioner, Members of Parliaments and their respective
counterparts in the Divisions and Wards. These organised public '
meeting to explain the meaning and importance of the campaign in
the Wards and Villages. Altogether 37 mcetings were held in March
1971, covering the whole of Masagi Districte The schools: Primary,
Secondary and Colleges of .National Education had an important role
to play during the campaign. At every mecting of the campaign
the local schools, had to set a dramatic atmosphere of the meeting
by processions, singing, dancing and carrying posters and cards
with slogans like "FUTA UJINGA" etc., They would also sing words

of significance to the campaign. The response was groate

The Progra.mme Follow=ups$

This campaign was followed by detailed programmes by the
District Heads of Government. These split in 8 groups. Each
Department head is accompanied by TANU members at the District,

e A et Taimean & e da s < D mmbie el R ARRL S

Division and Ward lovel, They address the public on specific
programmes. So the District Education Officers followed the political
campaign to explain about the implementation ‘and administration of

adult education campaign, the arrangments of ‘materials such as books,

chalks, exercise books, blackboards, pencils, the employment of

voluntary teachers, the payment of honorarium, the formation of

Divisional Ward and Class Adult Edudation Comnittecs and the
collection of statistics were all explained. The procedure of

Opening'"""adult classes, c¢specially outside the schools, were

explaine’d. " Classes opened outside' gchools were 519,
‘N |
ERIC The Training of Teacherss

The District Educntion Offlcer (Adult Educqtlon) ¢onducted




school or withdrawn them from primary schuol,

The Political Campaigns:

After the size of the problem was identified the next step
in the planning stage was the campaign in March 1971. This was
a drive to make the campaign lnown to the people and to motivate
them in order to make all illiterate people participate fully.
The campaign was spearheaded by the District TANU Chairman, the
Arca Commissioner, Members of Parliaments and their respcctive
counterparts in the Divisions and Wards. These organiscd public
meeting to explain the mcaning and importance of the campaign in
the Wards and Villagcs. Altogether 37 mcetings were held in-March
1971, covering thc whole of Macasi District. The schools: Primary,
Secondary and Colleges of .National Education had an important role
to play during the campaign. At cvery mecting of the campaign
the loeal schools, had to set a dramatic atmosphere of the meeting
by processions, singing, dancing and carrying postcrs and cards
with slogans like "FUTA UJINGA" etc. They would also sing words

of significance to the campaign. The response was groate

The Programme Follow=-upt

This campaign was followed by detailed programmes by the
District Heads of Governmeat. These split in 8 groupse. Each
Department head is accompanied by TANU members at the District,
Division and Ward level. They address the public on specific _
programmes. So the District Education Officers followed the politicalf
campaign to explain about the implementation and administration of '
adult cduoation campaign, the arrangments of ‘materials such as books,
chalks, exercise books, blackboards, pencils, the cmployment of
voluﬁtary teachers, the payment of honorarium, the formation of

Divisional Ward and Class Adult Edudat;ion Committees and the

collection of statistics were all explained. The procedure of i
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opening“‘adult classes, especially outside the schools, were

explained, Classes opencd outside schools were 513 -

The Training‘ of Teachers:
The District Education Officer (Adult Bducation) ¢onducted

onec day trai"ning sewinars of Seoondary Schools students in Masasi

Girlg Secondary Sc'hool, Ndanda Secondary School, Chidya Secondary
School and Ndwika College of National Education. Now there are
430' 4student's participati{ng in teaching. Two day tralning seminars
were conducted to voluntary teachers and now about 640 voluntary
teachers partioipate in teachinge. |
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Co—operation of thce DEO(AE)in the Regiont

To spec.d up this training District Education Officers (Adult
Education) from othcr Districts had to comc to Masasi to help
in the training of these teachers. When the teaching started in
April all the District Education Officers (Adult Education). .
had to come to Masasi help the distribution of materials, C.g.
books, blacktoards, and pencils. The co-operation continues
artil now., Each District Education Officer from an other District
has to stay in Masasi District at lcast for two wecks at a stretch
40 assist the DEO (AE) in Masasi. This assistance is in addition %o

what he gets from the DEOC (Administratlon) and the DEO (Inspectorate)
who are in the officc with him.

Co-operation with other Ministriess

PANU and TAPA have taken the front role in cvangelising for
adult education and motivating the pcoplee. There isn't anyone in
Masasi who is not awarc of the newse In fact TANU has made it clear
that there must be division of laboure. TANU will do the political
motivation and the Government Ministrics will implement the programmesSe
TANU and TAPA have done this very effectively through a political
campaign in March and now they arc carrying on a second and final
campaign in October which will end on the 30th of October. This
final campaign is meant to bring out the remaining hide outs and

spur the people to make the final effort in order to complete the
task before December 1971,

On the implementation side the main responsibility has fallen
on the Ministry of National Education in training teachers,

materials, supervising, paying of honorarium, recruitment nf teachers,
finding transport, etc.

The work hag proved strenuous in the fa'ce,_
of many difficulties.

One of the difficultics has been to get enough

co=operation from the servants of other ministries. This difficulty

has been due to pressure ofwark, lack of manpower, lack of pufficient
eppreciation of the value for adult cducation and also to some

extoend absence of directives from higher authorities in their
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April all the District Education Officers (Adult Education)

had to come to Masasi help the distribution of materials, c.g.

bue teaching started in

.i.ll\.‘:l

books, blackboards, and pencils. The co-operation continucs

until nows Each District Edvcation Officer from an other District
has to stay in Masasi District at lcacst for two weeks at a stretch
to assist the DEO (AE) in Masasi. This assistance is in addition to
what he gets from the Dn0 (Adminis‘bration) and the DEO (Inspectorate)

who are in the officeo with him,

Co-opcration with other Ministries:

TANU and TAPA have taken the front role in cvangeliging for
adult education and motivating the pcoplee, There isn't anyone in
Masasi who is not aware of the newse In fact TANU has made it clear
that there must be division of laboure. TANU will do the political
motivation and the Government Ministries wil?l. implement the programmes,
TANU and TAPA have done this very effectively through a political
camp~aign in March and now they arc carrying on a second and final
campaign in October whiech will end on the 30th of October, This
final campaign is meant to bring out the reniaining hide outs and
spur the people to make ‘the final effort irn order to complcte the
tagk betfore December 1971,

On the implementation side the main responsibility has fsllen
on the Ministry of National Education in training teachers, distributing
materials, supervising, paying of honorarium, recruitmenf of tecachers,
finding transport, etc. The work has proved strenuous in the face
of many difficultics, One of the difficultics has heen to get enough
co=operation from the servants of other ministries., This difficulty
has been due to pressurc ofwark, lack of manpower, lack of sufficient
appreciation of the value for adult ecducation and also to some
extend abscnce of direcctives from highorlauthorities in their
ministries. The last mentioned causc is perhaps crucial, . Assistance
has often been éolicited on personal relationship basise Some Ministriee
has participated more than others in variou:s' aspects in the campaign,
in lending trarsportation and in teaching adult classese There has
becn a tendency sometimes for some Ministriecs to conduct separate
classcse In teaching adult classes Maendeleo and Afya has been
more co-opecrative, Tho total-result of thisg situation of co-operation
has been that adult classes are mainly literacy classes conducted

by Primary School Tcachers, voluntary teachers and Secondary
School students, '
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Participation of Secondary Schools and Collegws of National Educationt

Ndanda Secondary School - 31 student teachers
Chidya Secondary School - 35 student teachers
Masasi Girls Secondary School = 100 student teachers

In Ndwika College of National Education all staff and students
participatce The 'school tcaches and supervises 16 adult cless

centres around the school.

Supervision of Classcse

Various aspects nced supervisions The Adult Education Class
Committee choses a chairman and chooscs the teacher, Thc chairman
and the teacher supervise attendance. Each headteacher is in
charge of a number of class centres away from his schoole He
supervises the teachers and is supposed to give them occasional
training too0e He is also responsibie for collecting statisticse
The District Bducaticn Officer (Adult Education), and the other
District Education Officers gupervise all class centres and try

to solve problems, Local political heads and civil servants visit

|
: !
class centres to identify problems and” try to solvé them or pass f
them to0 the Ministry of National Education Officers., The adult ;
students ery much like to be visited by responsiblé.. officers and |

by visitors from othor places. They fced  very much encouragnde

Testings
There haé been no testing of literacy classes so fare (December

1971). Discussions are going about.the form of testing «nd evaluation |

of literacy. The District Committee does not seem to favour written

testinge They would like to sec an assessment bascd 6n thair

daily performance and then declare able pcople literatcse 1

The Campaigzn in Operations

The policy was to open each new c¢lass officially by some
political or government head, but the motivation by TANU was so
perfect, the enthusiasm was so high-‘and the response of the peolple‘
so positive that classes sprang up like mushrooms and employed ‘teachers
multiplied so fast, that it was not possible to open all the classcs
officiallys The list of teachers who shouid be paid honorarium

e
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In Ndwika College of National Education all staff and students
participatce The 'school teachce and supervises 16 adult class

centres around the school.

Supervision of Classcs:?
Various aspects need supervision. The Adult Education Class

Committee choses a chairman and chooscs the teacher, The chairman
and the teacher supervise attendance, Each headteacher is in
charge of a number of class centres away from his school. He
supervises the teachers and is supposed to give them occasional
training too, He is also regponsible for collecting statisticse
The District Education Officer (Adult Education), and the other
District Education Officers supervise all class centres and try

to solve problems, TLocal political heads and civil servants visit
class centres to identify problems and’ try' to solve them or pass
tham %0 the Ministry of National Education Officerse. The adult
students ery much like to be visited by responsible. officers and

by visitors from other places. They fcel very much encouraged.

Testings

There haé been no testing of literacy classes oo fare (December
1971). Discussions are going about‘the form of testing and evaluation
of literacy. The District Committee does not seem to favour written
testing. They would like to seec an assessment based 6n their
daily performance and then declare able people literatce

'l!he Campaign in Operations

The policy was to open each new class officially by some
political or government head, but the motivation by TANU was so
perfecty, the enthusiasm was so high -and the response of the people
g0 positive that classes sprang up like mushrooms and employed ‘teachers
multiplied so fast, that it was not possible to open all the classes
officiallye The list of teachers who should be paid honorarium
was always out of date and the honorarium of Shs., 30/= per month

was often shared between two teachars by private mutual agreement!

As usual more women attend then men. At some placess persuasion
was necessary to get men and women sit together in *the same c'iasses'

as they do at the pombe places.
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It took sometime to get the first Literacy Primer Book I,
the blackboard, the chalks, the exercise books and tho pencilse ;
Work began as suppiiecs arrived and the numbetr of attendants swellade
Besides the literacy classes - Political Education was given to all,
aspects of homeccraft were given to women depending on the availability
of teachers from the schools or Maendeleg, Occasional lessons on
health were given if a health officer was available, Depedding
on the competance of teachers and availability of materialé, more
adults were encouraged to join and depending'on the woakness of the
teachers and scarcity of materials more people were dscouragg@. L
Some ingenous tcachers made their adult students write on fhe |
floor because of the lack of materials, Some adults classes
meeting under cashwnut treecs have volunteered to build temprary
shelters outlof pales, that and mud. There are now about 70
such shelters scattered around the districte The campaign contiued
and bgbout June many pecople had finished Book I of literacy primer.,
The slower adults and the poor. attendants were &ill battling with’

literacy priner Book I by October 1971 at various stages,

Because of 1lack of second stage primers those who had

' ' or -
finished Book I either tried much harder bookg/repecated Book I f
or practiced writinges Going round one afternoon, I found a classs i

e 1
practising to write/ letter, one of them wrote this: !

"The Arca Commissioner,. I have finished reading Book I, where
is Book II now? Shall we' go on reading Book T until 197272
You told us that we have to be litcrate by December 1971, Please

bring Book II as soon n3 possible",

Irsent this letter to the Area Commissioner who promised to

answer the classl

Due toil.foreseen problems connnected with materials and

honoraria enthusiasm has waned, In addition, Uraka (an akaholic

drink made ffom cashewnut fruit) and Ramadhaﬁ'(Moslem i’ast-ing"‘p'er:l.c:d)"“i'2
have meant that egular attendance has become a problems After
discussions in relevant committecs it hag been agreed that there
should be no drinking before 4 pe.ms so that people can attend adult
classess A socond political campaign started in October to end of
the 30th of October. This campaign is aimed at reciving the spirit
and bringing out the last hide outss But the leader of the .
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ncalth were given if 2 hcalth officer was availablec. Dupunding

on the compctence of teachers and availability of materlals, more
adults were encouraged to join and d*pendlng on the woakness of the
tcachers and scarcity of materials more people were dvcourqged.
Some ingenous tcachers made their adult students write on the

floor beccause of the ljack of materialse Some adults classes
mecting under cashwnut trect nave voluntecred %o puild temprary
shelters out of pdles, that and mud, There are now about 70

such shelters scattered around the districte. The campaign contiued
and qbout June many pceople had finished Book I of literacy primeT. )
Phe slower adults and the poor: attecndants were ¢ill battling with’ é
1itcracy primer Book I by October 1971 at various stagess |
Because of lack of second stage primers those who had

finished Book I either tried much harder bookséggpeated Book I

or practiced wrltlng. Going round one afternoon, I found a classs

practising %o wrluzlctter, one of them wrote thiss :

"The Arca Copmissioner, I have finished reading Book 1, where
is Book II now? Shall we™ go on reading Book I until 19727,
You told us that we have to be litorate by becember 1971. Ploase -
bring Book II as soon &s possible",

Irsent this letter to the Area Commissioner who promised %o

answer the classl

Due touwnforeseen problems connnected with materials and
honoraria enthusiasm has waned, In addition, Uraka (an akaholic
drink made from cashewnut fruit) and Ramadhan (Moslem fasting- period)
have mcant that pgular attendance has become & problem. After
discussions in relevant committecs it hag been agreed that there
should be no drinking pefore 4 peme s0 that people can attend adult E
clagses, A4 sccond political campaign started in October to end of !
the 30th of Octobere This campaign is aimed at reciving the spirit !
and bringing out the last nide outse But the leader of the - i
campaign has exhorted the officers of the Ministry of National
Education to solve the problem of ° paterials and the paying of the

honoraria as soon as possible if they are to mect the decadline datee

The Arca Commissioner said that the task could have completed
by August 1971 had therc been enough materials. The Areca
Commissioner insisted on the following as I left his offices |

78

p———E




79

- 45. -
1. Matcrials should be brought urgentlys

2. The voluntary teachers ghould be paid quickly at
Shs. 30/= per month and not Shs. 15/-. During the
Campaign TANU heads had promised people Shs, 30/=. .
1t is cmbarrasing to change this statement,
34 Whatever materials there are in Masasi should be distributed
at once.. )
4, District.Education Officers of Masasi .and other Districts
in Mtwara should co-operate in the distribution of

materials and effecting quick paymentse

When asked whether he thought Masasi would be litcrate by
December, he says that givén-all the materials the District
would be 95% literates The Regional Education Officer of Mtwara
also thinks Masasi will be 95% literate, but the District
Education Officer (Adult Education) and thc Acting Arca
Secretary think that 75% to 80% is more recalistice

Social' Change?

The Area Commissioner, the Regional Education Officer and

the District Education Officer (Adult Education) were asked

to comment on the question whether, so far .they noticed. any °
development in the people which could said to be a result of

this Adult Education campaign? They all seem to agree that
people have become much more politically aware and their
participation in discussions in public meetings has increaseis

An civmaple was quoted of an adult gtuden who asked whether ti
Parliament has passed a law that cll adults have to attend classes
in Masasi? The man explained that he had tried to find out from
his MePs if in recent parliament sitting they passed such a law.
Phis kind of question made the Area Commissioner think quite

a bit how to explain itl! When adult people are asked '‘about

the benefit of adult education they invariably say that they
are grateful becausu now they begin to see light by being
able to road and write and by learning Siasa -(political oduention)

There arc social aspects and customs in Masasi émong
the Wamwera and Yao that do not go well with development and
it is hoped that adult education will induce. the required
change and development.. One of the customs is 'Limbumba'o
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| Campaign TilU heads had promised people 8hs, 30/=,
¥t is cmbarrasing to change this statement,

| 34 Whatever materials there are in Masasi should be distributed

at once, .
i 4, Digtrict Education Officers of Masasi and other Districts

-in Mtwara should co-operate in the distribution of

materials and effecting quick payments,

When asked whether he thought Masasi would be literate by \
December, he says that given all the materials the District k
would be 95% literates The Regional Education Officer of Mtwara ]
also thinks Masasi will be 95% literatey but the District |
Education Officer (Adult Education) and thc Actinr Arca
Secretary think that 75% +to 80% is more realistic. :

Social: Change:

The Area Commissicner, the Regional Education Officer and 3
the District Education Officer (Adult Education) were asked ’
to comment on the question whether, so far .they noticed. any .
development in the people which could said to be a result of
this Adult Education campaign? They all seem to agree that
v people have become much more politically aware and their
: Jparticipation in discussions in public meetings has increased.

An cxample was quoted of an adult studen who asked whether the
Parliament has passed a law that all adults have to attend classes
in Masasi? The man explained that he had tried to find out from

his, MePs if in recent parliament sitting they passed such a law,
This kind of question made the Area Commissioner think quite
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a bit how to explain it! When adult pzople are asked 'about

the benefit of adult education they invariab.ly say that they

are grateful because now they begin to see light by being

able to recad and write and by learning S‘i-a'se'l".*'('p'ol:i.:ti’cé;“.i'e"diiéé.tfon)
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There arc social aspects and customs in Masasi among
the Wa.mwera and Yao that do not go well . with. development -and

i e

it is hoped that adult educatlon will induce. the required-

change and development. One of the customs is 'Limbumba',

On marrying a man goes to live at the wifes home., The children
take the mothers name a.nd the belong to the mother. The wife
can dlsmlss the husband and when he goes, the children remain
with the mother, w1thout the necessary discipline.of the father.
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; Any houses or crops arc left with the wifoe The father
i can start all over again elsewhere. This custom  raise
the problem of the education, training and discipline of the
children and the.economic security of  the husband and the wife,

It also weakens the commitment of the husbend in development -

projccts in the home and in the village. The Regional Commissioner,

the Area Commissioner, and TANU and Govermment leaders have noticed

this to be a hindrance to quick development, - The educated Mweras
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gradually break away.from this tradition and found families which
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Lo

have the man as hcecad of the family, - There are also remnants of a fast
dying social custom .of Mwinyi. A Mwinyi is an honoured and

respecte,d_,person whi is not supposed to work. Other peop‘le
are supposed to work for him,

et P T

Problems faced:

There are a certain problems faced by the campaign in MasasJ.
Districtse Whether the Masasi people will be 1004 literate =

depends very much on how quickly some of these problems arec solved:

l. Lack of Materials: :
The political campaign was well planned and has been
very successful in bringing people out to attend classes,

Book I of the literacy primer came late, and materials

like blackboards, exercise books and pencils came in slowly,
v Some people in places resorted on writing ith fingers
on the dust} In many places Book.I of the Primecr has

been covered and there arc no Book II, even as late as

October,. Other materiasl are still in general shortage,
Even with the available materials distribution has

been slow due to lack of manpower, lack of transport

and the multiplicity of class centres,

2e Train:.ng of Teachers.

As noted, the minimum of training was given at the start
to Secondary-School studenits, Primary School Headteachers
and ‘to Voluntary ‘teacher. Due %o lack &f fu.nds, shortage

of manpower, l&ck of: transport, dlstrlbutlon of matern.als,

o _ﬂollaﬁimn_n:&_n“g_“__.__—._#—
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brojccts in the home and in the village. The Re giomal Commissioner,
the Area Commissioner, and TANU and Government leaders have noticed
this to be a hindrance to quick development. .The educated Mweras
gradually break away.from this tradition and found familics which
have the man as head of the family. There are also remnants of a fast
dying social custom of Mwinyi, A Mwinyi is an honoured and
respected person whi is not supposcd to work. Other peop_le
are sﬁpﬁosed to work for him..

Problems faced:

There arc a certain problems faced by the campaign in Masasi
Districtes Whether the Masasi people will be 1004 litcrate

depends very much on how quickly some of these problems arc solved:

1. Lack of Materialss

The political campaign was well planned and has bcen
very successful in bringing people out to attend classes.
Book I of the literacy primer came late, and materials
like blackboards, exercise books and pencils came in slowly,
Some people in places resorted on writing Wth fingers
on the dust! In many places Book. I of the Primer has
been covercd and there are no Book II, cven as late as

~ October.,. Other materiasl are still in general shortage,
Even with the available materials distribution has
been slow due to lack of manpower, lack of transport
and the multiplicity of class centres.

2e Trainmg of Teachers.

As noted, the minimum of training was given at the start
to Secondary - School students, Primary School Headteachers
and to Voluntary ‘teacher. Due to lack of funds, s'hortage
of manpower, lack of transport, dlstributlon of materlals,
collection of statistics and compilation of reports it has
-been-impogsible to do-any Pollow up training of teachers ,
or hold new training  seminars for newly recruited teachers.
The :training of téachers is very mportant because 1t i
‘would reduce dropouts consnderably. The literacy work |
could be accomplished in half the time,
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The paying of honorariums

Throughout the campaign period it was made clear that
a honorarium of Shs. 30/= per month would be paid to
voluntary teachers. Due to financil administrative
problems there have arisen many complaints becausg .
either the cheque had not arrived from Dar.es Salaam
or it was not paid on time. At the beginning of the
1971/72 financial year it was explained that due to
stringent economic measures the honorarium was to be
reduced to Shs. 15/= per month. This news dishearted
the teachers and disturbed the political hcads who had
announced about the Shs. 30/= honorariume By October
the District Bducation Officer (Adult Education) in

Masasi had received a cheque ofShs. 30, 000/w to pay

honorariume The Area Commissioner ingisted that the

" temchers be paid Shs. 30/= and not Shs. 15/—

Drinkings
Masasi has the cashewnut as cash crop. A drink called

‘Uraka' is made out of the fruit and 'NIPA' a spirit

of very high alcoholic content is also made out of the
fruit when the fruit is in season, as it is in October.
Drinking out of hours has caused poor attendance. Adult

Education Committees have tried to deal with the problem
by agreeing that drinking should not start before 4 pelle

Participation by post Prima ary School teachers and student_e:
As noted above, only Ndwika College of National Education

gtaff and students have becen fully commnitted to the "
campaigne - The number of students and staff involved '.
from the other post primary school is minimale

If all school manpower followed the examp_le of Ndvéiign,

much more could have been done. -

Partlcipatlon x other Ministriees

As elsewhere Adult Educatlon is looked upon as the ‘work
of the officers of the Ministry of National Education

only. In Masasi TANU leaders at various levels have

understood their responsibility in Adult Education
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' ~from the other post primary school is minimale

‘ and much of the mobilisation is due to their efforts.

problems there have ariscn many complaints becausg ..
either the cheque had not arrived from Dar es Salaanm
or it was not paid on time. At the beginning of the
1971/72 financial year it was explained that duc 0
stringent cconomic measures the honorarium was to be
reduced to Shs. 15/= per month. This news dishearted |
the tecachers and disturbed the political hcads who had
announced about the Shse 30/= honorariume By October
the District Biucation Officer (Adult Education) in
Masasi had received a cheque ofShse 30,000/= to pay
honorariume, The Arca Commissioner insisted that the
teachers be paid Shs. 30/= and not Shse 15/=

Drinkings: ;
Masasi has the cashewnut as cash Crope A drink called |
'Uraka' is made out of the fruit and INIPA' a spirit

of very high alcoholic content is also made out of the
fruit wher the fruit is in season, as it is in October.
Drinking out of hours has caused poor attendance, Adult

Fducation Committees have tried to deal with the problem
by agreeing that drinking should not start before 4 pe.m. .

Participation by post Primary School teachers and studentss
As noted above, only Ndwika College of National Education
staff and students have been fully committed to the

campaigne. The number of students and staff involved

If all school manpower followed the example of Ndwum.,

much more could have been donee -

Participation by other Ministriess
As elsewhere Adult Education is looked upon as the ‘work

of the officers of the Ministry of National Education
onlye In Masasi TANU leaders at various levels have

understood their responsibility in Adult Education

Staff of other ministries have partlcipated in different '

degrees but generally more and better participation
is desirede. ) o
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KILIMANJARO DISTRIGE - -

C.K. Maganga
BASIC ORGANISATION

A, IHE COMMITTEES

The District Adult Education Committee ( a separate entity
from the District Development Commi

ttee) was the chief body in
charge of the campaign in the D_istrict.

The District Chairman of TANU was its Chairman and the DEO
(Adult Education) its Secretary.

Members included Distriet heads of
governments,

TANU and NUTA Pistrict Officials as well as the Moshi
Town and Kilimanjaro District Council officials:

the Deputy Town
Clerk and the Kilimanjaro District Council Executive Secretary.
It met regularly (onoe a month) at the TANU District Office
in Moshi, During its sessions it heard reports on the progress and
problems of the campaign. '

For example, it received information and records regarding:

(a) Total enfolxﬁents in the District in comparison with
the estimated total number ox illiterates in +the District.,

(b) The total number of learners who had completed two
primezfs.

{¢) Total number of centyr

es as well as places or wards where
attendances were decl

ining,

. Thus by the mere fact that such reports and.
exposed to this committec an int
members ‘so that they supported t
ministries and organisations the

problems were
erest was aroused among its various

he campaign by involving the various
Y represented.

One can say that the District Committee structure and function-
ing. was an important coordinational and superyvisional element 4in the
Titeracy campaign. ~

There were, below the District Adult Education Committee, the
Divisional Adult Education Committees. It is unfortunate that none
of the researchers got sufficient information as to their functioning
However, from the. District Education Office of Adult Education it
was learnt that the Division Adult Education Committees had similar
structural arrangements like the District Adult Education Committee
with representations from Goyernment Ministries as well as TANU ang
Local Administration. It is difficult to tell how well they functioned
as none of the Educational Officials seemled directly represented at
this Divisional level. Ihdeed it is also difficult to be sure whether
such committees were set

up in every Division although this is implied
in the District Education Officer's repori, '

Below the Divisional level were thé ward Adult EdlUcation
Committees. There were about. 40 in Kilimanjaro Di !
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The District Adult Education Committee (a separate entity
from the District Development Commitéee) was the chief body in
charge of the campaign in the District.

The District Chairman of TANU was its Chairman and the DEO
(Adult Education) its Secretary. Members included District heads of
governments, TANU and NUTA Pistrict Officials as well as the Moshi
Town and Kilimanjaro District Council orficials: the Deputy Town
Clerk and the Kilimanjaro District Council Executive Secretary.

It met regularly (once a month) at the TANU District Office

in Moshi. During its sessions it heard reports on the progress and
problems of the campaign.

For example, it received information and records regarding:

(a) Total enrolments in the District in comparison with

the estimated total number oi illiterates in the D:i;strict.

(b) The total number of learners who had completed two
primers,

(c) Total number of centres as well as places or wards where
atteindances were declining.

_ Thus by the mere fact that such reports and problems were
exposed to this committee an interest was aroused among its various
members 'so that they supported the campaign by involving the various
ministries and organisations they represented.

One can say that the District Committee structure and function-
ing was an important coordinational and supervisional element “in the

Titeracy campaign.

There were, below the District Adult Education Committee, the
Divisional Adult Education Committees. It is unfortunate that none
of the researchers got sufficient information as to their functioning
However, from, the Distriet Education 0ffice of Adult Education it
was learnt that the Division Adult Education Committees had similar
structural arrangements like the District Adult Education Committee
with representations from Goyvernment Ministries as well as TANU and

Local Administration. It is difficult to tell how well they functioned

as none of the Educational Officials seeded directly represented at

this Divisional level. Indeed it is also diZficult to be sure whether

such committees were set up in every Division although this is implied
in the District Education Officer's repori. ‘

Below the Divisional level were the ward Adult Education

Committees. There were about.40 in Kilimanjaro District, They were
headed by the TANU Branch Chairman who acted as chairman and the
primary :school Headteacher in charge of Zones (each ward represented
a zone for Adult Education purposes with one zonal coordinator who
was a headteacher .in'one of the Primary Schools within the ward).
Members included the Ten-cell leaders from the whole ward as well as .
all the headteachers of the primary schools within the ward and all

the tutors and teachers in charge of Adult Education in Colleges of
National Education and Secondary Schools.
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ward adult education committees
were formed with the Estates

as secretary. There were
experienced especially
ers join in the. .

In the estates, instead of
nEgtate Adult Education Committees"
Manager as Chalrman and the NUTA Secretary
rather daifficult to form and reluctance was
among & number Estate managers in letting their work
campaign although this was solved after a while.

*
e i e e n e

The Personhel running tle C ampaign

The personnel involved in the campaign included a hierarchy of
officials as follows: (a) District Education Officer's Adult Educat-
jon. (One for town and one for Rural) (b) District Education
officer's Administration and Inspectorate; Supervisors for each
Division; (c) Zonal Coordinators, Supervisors for each ward; (d)
Primary school headteachers, Supervisors and Organisers for each

school or centre.

The significance of tie njerarchy of organisers will be indicated
later in this report, but it is important to note that. day to day

problems in which different wards and Divisions were often overcome
nt Education Officers

by this hierarchical arrangenent whereby differe

were given responsibility over smaller areas which they visited while
they went around in their other duties and encouraged the learners as
well as collected information regarding the campaign. - .

v

The Zonal coordinators had the following duties:

.g. decline of attendance . - .vf

(a) To solve minor problems, € :
arding supply of materials t0 the

(b) To forward information reg
District Education Officers
(c) Collect attendance end errolment figures and monthly reports
from various primary gchools” in their zones including
payment _claims._for_volunta.ry teachers, . N
e meetings including the making of
11 leaders on problems of_attendancea

(d) To conduct ward commitle
" contacts with the ten-ce
and ‘recruitment for enrolment, .
These seemed to function well in most places although in some "place%
guch as Marangu, the coordinators were not-awere that they had all the
One of them said that he was

above responsibilities to carry out.
merely to conduct meetings on Adult Education in his area.’

nierarchy TANU hed their own recruitment - -
and mobilization hierarchy. The top level the District TANU Executive
S ecretary supervised the Branch Executive S ecretaries. They in turn,
held public meetings in different places to explain to the people .
tle importance of adult education. In addition, they paid visgits to Y
centres. to encourage people to enroll. -This in most cases had favourable

effects.

Besides the Ministrial

Slogans like: o |
" - "You citizen — learn S ' N

. You TANU member -'_léarn T
You leader of TANU =




among & numober gstate manager:-; in le oty e
campaign although this was gsolved after a while.

The Personnel running the Campaign

The personnel jnvolved in the caupaign included a hierarchy of i
officials as follows: (a) Digtrict Education officer's Adult Educat- ‘
ijon., (One for town and one for Rural) (b) District BEducation

Officer's Administration and Inspectorate; Supervisors for each
Division; (c) Zonal Coordinators, Supervisors for each ward; (d) ‘g
Prinary school headteachers, Supervisors and Organisers for each '
gchool or centre.

leter in this report, but it is important to note that day to day
problems in which different wards and Divisions were often overcome
by this hierarchical arrangement whereby aifferent Education Officers
were given responsibility over smaller areas which they visited while
they went around in their other duties and encouraged the learners as
well as collected information regarding the campaigne

i
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The significance of tre hierarchy of organisers will be indicated i
[}

§

The Zonal coordinators had the following duties:

(a) To solve minor problems, €8¢ decline of attendance

(b) To forward information regarding supply of materials to the
District Education Officers

(¢) Collect attendance and enrolment figures gnd monthly 're'ports
from various primary gchools’ in their zones including
payment claims . for voluntary teachers,. - :

(a) To conduct ward committee neetings including the making of
- contacts with the ten-cell leaders on problens of attendances
and recruitment Zor enrolment. '

These seemed %o fanction well in most places although in some "placeel
guch as Marangul, the coordinators were not aware that they had all the
above responsibilities to carry out. One of them said that he was
perely to conduct meetings on Adult Education in his ‘area.”

‘Besides the Ministrial hierarchy TANU had their own recruitment

and mobilization nierarchy. The %op level the District TANU Executive
Secretary supervised the Branch Executive S ecretaries., They in turn,

held public meetings in different places to explain to the people.

the importance of adult education. 1h addition, they paid vigsits to _
centres to encourage people to enroll. - This in most cases had favourable
effects. ' L L . 3

Slogans like:

' '_“'"_You citizen - Jearn
~You T ANU member -;'_lsarn T
You leader of TANU: -
Cooperate in removing '
i11iteracy"

seemed ;ta be quite effective.. There Were: & mumber of seminars held
to ‘brief the TANU Executive trench secretaries on what roles were
required of ‘them to" playe. While -at the village level the Ten cell
leaders were involved in recruitment of literacy learners from among
their respective},,;ten-hqus,es_,_. and in many places the illiteracy ten-

cell leaders were obliged.= by, the sheer fact that they were leaders -
to join in classes themselves. o ; YAl
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I-TUTA's‘personnel were involved mainly in organising literacy
classes in Moshi' town factories as well as the Estates where there were

large numbers of illiterate people.

CHURCHES

A number of interviews with churchmen and pastors indicated that
churches had always been teaching adult literacy so as to ensble people
to read the bible and other religious books - although this was not
so much eémphasised before, But chu:hes had taken more responsibility .
at the on get of 'the campaign, a number of religious classes were
combined with 'literacy teaching, Churchmen were also giving publicity
to the campaign on Sundays during their sermons, Their influence on
christians, gave the literacy campaign a greatér popularity and stressed
its importance among the Christian illiterates. A mumber of Catholic
nuns in Xibosho and Rombo volunteered to teach classes to the christian
women around their parish,

Some pastors in Machame went as far as giving talks on the
importance of joining literacy classes, as this, they said, would
enablé -the christian to learn more about religion and %0 understand .
Swahili which mieans the medium of instruction used by their church
and- to be able to read religious newspapers like "Uhuru na Umoja" and
to understand the radio broadcasts from "Sauti ya Injili" (Voice -
of the Gospel).

Thus with all this personnel it was possible to mobilise the
people so a8 to join classes as well as to maintain high attendances
levels., . . . o B

THE S TEPS TAKEN TO LAUNCH THE CAMPAIGN

The first step was a‘meeting of the Regional Development
Committee held on January l4th shortly after the announcement by the
President on the elimination of illimination of. illiteracy in the
whole of Kilimanjaro Region., This Committee, chaired by Regional
Commissioner of Kilimanjaro Region was. attended .by Government and
. TANU representatives. The main business it had to discuss was plans
¢ on how to organise the -campaign as well.to review practical problems
. that had been higher to experience. -

The Regional Education Officer was asked to explain to the .
meeting, what his ministry in the Region had gathered as basic obstac-
les or problems -during the previous year, ' S o

The following were .the chief problems:

1. Little participation from TANU and other Ministries

2. Neglétt of Adult Education Committees - on attendance of |

members as well as general indifference among field
extension officers to literacy

3. A meagre response ofpeople in Towns to literacy classes,

e e o S S e oo

4., Problem of organising classes for adults living far from e oo o o
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A number of interviews with churchmen and pastors indicated that
churches had always been teaching adult literacy so as to enable people
to read the bible and other religious books -~ although this was not
so much emphasised before, But churches had taken more responsibility .
at the on det of the campaign, a number of rellglous classes were
combined with llteracy teaching, OChurchmen were also giving publicity
to the campalgn on Sundays durlng their sermons. Their influence on
christians, gave the literacy campaign a greater popularity and stressed
its importance emong the Christian illiterates. A rmumber of Catholic
nuns in Kibosho and Rombo volunteered to teach classes to the christian
women around their parish,

Some pastors in Machame went as far as giving talks on the
importance of ‘joining Iiteracy classes, as this, they said, would
enablé the christian to learn more about religion and to understand
Swahili which means the medium of instruction used by their church
and to be able to read religious newspapers like "Uhuru na Umoja" and
to understand the radio broadcasts from "Sauti ya Injili" (Voice -
of the Gospel).

Thus with all this personnel it was possible to mobilise the
people so as to join classes as-well as to maintain high attendances
levels.,. . _

THE STEPS '.I.‘AKEN TO LAUNCH THE CAMPAIGN

The flrst step was a ‘meeting of the Regional Development
Committee held on Jamuary l4th shortly after the announcement by the
President on the elimination of illimination of. illiteracy in the
whole of Kilimanjaro Region., This Committee, chaired by Regional
Commissioner of Kilimanjaro Region was attended by Government and
TANU representatives. The main business it had to discuss was plans

~on how to organise the campaign as well to review practical problems

that had been higher to experience,

The Regional Educatlon Offlcer was askeo to explain to ths .
meeting, what his ministry in the Region had gathered as basic obstac-
les or. problems during the previous .year, o

The follow1ng were .the chlef problems:

1.' Little participatlon from TAWU and other Ministries

2, Neglé&bt of Adult Education Committees - on attendance of
members as well as general indifference among field
extension officers to literacy

3. A meagre response ofpeople in Towns to literacy classes.

4, Problem of organising classes for adults living far from
primary schools and the problem of educating nomadic
people like the Masail.

They then discussed each of these problems and decided on a
number of solutions:

(a) That the campaign to be put in the hands of TANU who should
' ork hanrd in hand with the Ministry of National Education,. -

(b) Seminars to be held to explain to the Ten-cell leaders
their role o .

() A census of illiterates was -to be done throughout the
‘Region; the ten-cell leaders ward committees and divisionalf'
committees were involved in this- enumeration,

qo e
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(d) New centres were to be established for people living too
g far away from any schools, and more voluntary teachers
were to be recruited. '

After this meeting a number of seminars were called by the
Ministry of National Education in corroboration with TANU, These
were geared to explaining to TANU and Local Government leaders their
roles in the campaign. It may be stated here that these meetings
were of great help in overcoming theproblem of lack of cooperation
from TANU local leaders in the campaign. :

e ST R T T "

It has been éxpérienced befiofe that probleus -cohndeted with ° "
recruitment of learncrs .and the problems of drop-outs/regular attend-
ances could be overcome if TANU was more involved. Indeed in’'some of
the wards a number of by-laws were made locally by TANU leadexrs for
people who belittled the campaign, Another step taken by the
administrative machinery was the holding of a census of illiterate
person; in the District.

e
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" "It has been decided previously that the ten-cell leaders would.,
¥ help in the énmimeration of illiterates in their ten-cells. After a
e number of meetings held between the-District Education Officer Adult
: Education and Tanu Divisional Secretaries, -a circular was. issued to
all ten cell lesders countersigned by the District Education Officer
“Adult Edubétibn."It”instructed them to sendthe list of all people
in their ‘cells whom they knew to be illiterate, - ' R

Notices that each ten cell leader was to givé a list of némes
of illiterates in their cell were also sent to every TANU Branch
Office, T - ' S o .

Originally it had been recommended by the Regional District
Committee a sort of questionpaire be prepared by the Ministry of
National Education at the Regional level which would be distributgd
to 21l ten-cell leaders requiring them to £ill it in, It was =~
supposed to include: o R

(b}“;Naméiof'Wéid/bivisionfthey;beidhg'to ‘ -
" (c) The number of teachers available in each cell (Voluntary
" or otherwise) C : : " ‘

" (&) Number of illiterate persons. ~ L

N I+ was noticed shortly afterwards that many of ten-cell . ©
1eaders were often themselves illiterate or - for some reason Or

another they could not £111 in such complicated forms -some of the
ﬁehfdélifleaders“were only semi-literate. . _j

R ..A K3 e
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Afver this meeting a number of seminars were called by the
Ministry of Wational Education in corroboration with TANU., Thesge
were geared to explaining to TANU and Local Government leaders their
roles in the campaign, It may be stated here that these meetings
were of great help in overcoming theproblem of lack of cooperation
from TANU local leaders ir the campaign. :

It has been éxpériencced befiore that problems coian®cted with ~
recruitment of learncrs .and tho problems of drop-outs/regular attend-
ances could be overcome if TANU was more involved, Indeed in 'some of
the wards a number of by-~laws were made locally by TANU leadexs for
people who belittled the campaign, Another step taken by the
administrative machinery was the holding of a census of illiterate
persons in the District,

"It has been decided previously that -the ten-cell leaders would,
help in the éhnumeration of illiterates in their ten-cells. After a
number of meetings held between the:District Education Officer Adult
Education and Tam Divisional Secretaries, “a circular was issued to
all ten cell leaders countersigned by the District Education Officer
Adult Education. It instructed them to sendthe list of all people
in their cells whom they knew to be illiterate. : .

. :

Notices that each ten cell leader was to give a list of nemes

of illit erates in their cell were also sent to every TANU Branch

Office.

Orn.ginally it had been recommended by the Regional District
Committee a sort of questiomnaire be prepared by the Ministry of
National Education at the Regional level which would be distributed
to all ten-cell leaders requiring them to £ill it in. It was
supposed to 1nclude- .

(a) fNumber of illiterate persons " . ‘e
(b). Name of Ward/Div:Lsion they belong to ' |

(c) The number of teachers available in each cell (Voluntary
or otherwise) :

_ T4 was noticed shortly afterwards that many - of ten—cell
leaders were often themselves illiterate or - for some reason or
another they could not f£ill in such complicated forms -some of the
ten—cell leaders were only semi-literate. - o

"Hence a simple form was’ divised which merely instructed them
to furnish their regpective ward TANU Secretaries with the. names
of 1lliterate persons 4in -their resgpective ten houses. or to the
Divisional Secretary, who 'sent the statisticse together to the
District Education Officer Adult Education in Moshi,

In Moshi town and factories each landlord was required to ,
‘submit. the names ‘of &1l occupants'in. his house and their places .of
work, ~Then the District Education Officer Adult Education went .
a.round interviewing them. ‘The mandgers in Estates and factories
were instructed to gsend a list of. illiterate persons working under

them' : ER o '.-'.fui‘-’._":'-.:".,
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The census took two weeks, The results are summarised below:

1. West Hai - 4,690
2. Central 7,129
3. East Hai 4,455!
4. West Vunjo 4,010 .
5. East Vunjo - - .5,811
6. South Rombo . 10, 551
7« North Rombo 4,844
8. Moshi town 1,510
9. Dstates ©  _  ggp
| 45,966

Tt was difficult to accept the accuracy of these figures mainly
due to the procedure followed in collecting them, Their basis was
mainly on the lists of names of- illiterate persons presented to the
Divisional officials by the ten-cell leaders from their respective
ten houses. One of the researchers found that some ten cell leaders
never presented such lists of names at all. .They said that all

they were told to do ‘was to urge people to e'nrpl-l in the Adult

write themselves,

So we can suspect at least that these Tigures are, most _ .
probably, under estimates. I¥ is unlikely that they could be an over .
estimation, : o _ .

FIELD ORGANISATION

It'is difficult to estimate thét the total number of classes,
This"is due to difficulties in collecting exact figures from the -

literacy classes by the end of August 1971 were more than 290; 246

of which were in the primary schools and 3 in the colleges of
National Education, At Marangu, learners ‘were given the chance to -
group themselves in accordance with "natural liking", Thus old men
sat together with youngmen and so on, Although there were supposed
to be literacy classes in all the secondary schools, this ig merely
assumed, Some £2condary schools did conduct several classés, and
used their Pupils to go and teach even outside the. schools, But
many people disliked going to -secondary schools for literacy learning
and the ‘secondary school students that went out usually taught in

Places organised by primary schools., Thus the nu .
waTe e o gy PELRATYy 8chools, Thus the number of classcs
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3, East Hai 444551
‘” 4. West Vunjo 4,010 .
E 5. East Vunjo - 5,811
2 6. South Rombo - 10,551
4 7. North Rombo 4,844
4 '8, Moshi town 1,510
9. Estates ' o
? | 43,966

! It was difficult to accept the accuracy of these figures mainly
due to the procedure followed in collecting them., Their basis was
mainly on the lists of names of: illiterate persons presented to the

Divisional ‘officials by the. ten-cell leaders from their respective
ten houses. One of the researchers found that some ten cell leaders
never presented such lists of names at all. They said that all

they were told to do was to urge people to enroll in the Adult .
Classes, Some others said that they got the forms to £ill in alright

but they never filled them because they were not able to read or
write themselv.es. ,

So We can suspect at least that these figures are, most

' probably, under estimates, It is unlikely that they could be an over .
{ estimation, : _ . _

. PIELD ORGANISATION T ‘

 It'is difficult to estimate that the total number of classes.

This is due to difficulties in collecting exact figures from the -
. fleld, Although each centre was supposed to send reports on enrol-
| ments and attendances as well as different subjects taught; these
were usually in terms total enrolments rather than attendance at
each centre in each subject. However if we assume that. there were
at least one literacy class at each centre the total number of
literacy classes by the end of August 1971 were more than 290; 246
of which were in the primary Schools and 3 in the colleges of
National Education, At Marangu, learners were given the ckance to
group themselves in accordance with "natural liking", Thus old men !
sat together with youngmen and so on, Although there were supposed
%o be literacy classes in all the secondary schools, this is merely
assumed, Some secondary schools did conduct several classés, and
used their pupils to go and teach even outside the.schools, But
many people. disliked going to .secondary schools for literacy learning

B SR et S

and the secondary school students that went out Jusually. taught in
places organised by primary schools. Thus. the number of classes -
were about 300 in the whole District, most of them conduoted at
Primary Schools. In addition they were a number. of Estates and
Factories and other Places including clasges held under trees in some
ereas, Class sizes depended on total attendances. They varies from
one or two to 40 or more., At Mawenzi Primary School for example, . .
in lioshi, a class was never higher than 5 People out of a total
enrolment of 7 in the school.,

-

T e i vt L e L

The total enrolments varied from place to place. Among the
suiiples im'restigated, poor enrolments were found in areas around
Moshi Tov¥m. Pasua Primary School for example had only 10 people
enrolled, Mawenzi Primary Seéhool only 7. But outside the towns
the enrolments seemed higher, In many places enrolment varied per
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centre from.60 to 300 people.. In Sanya Juu Primary Schools the
average.enrolments were 150 people at each school, Mamba Kotera -
had over 200 people. enrolled. B ' co 3

These figures were rather sareliable in that none of the

investigators actually saw the attendance registers. Most schools

did not have any attendance registers, oTr .in somé cases headteachers
locked them in drawers when visitors came around.

 Location of Classes - - S |

Thege were mainly in Primary Schools all over the Kilimanjaro
District,.. In 246 primary gchools, in addition to the thiee colleges
of Wational Education: Marangu, Mandaka, and Singachini. 0f these
three, Marangu was. probably the most successful with over 100 " '
enfolments at the time of the study. Singachini seemed to have a
problem of recruitment and its location was a disadvantage, since
most learners lived far away. Student Teachers had to go into the
village to teach them. This involved many of orgenizational problems
as to-places of meetings,. and recruituent. K IR

' In addition some classes were conducted in the s econdary School
by pupils and their teachers.  Although not all secondary schools were
involved, a number of . them did effective literacy .organisation-
and teaching. These were Umbwe, Moshi, Lyamungo andpossibly Weru
Weru Secondary Schools. - Loy ' : SR

There were problems in Secondary Schools trying to conduct
literacy classes., First learners were not.willing to ‘come 40 school
for literacy ¢lasses, this being due to gociological and psychological
complications. Namely lack of social ‘integration between the schools
and villege folk for example, in most of the successful. cases,.
gecondary students and teachers arranged to meet learners elsewhere
at a primary school nearby or even at the clurch or a convent in the
case of women. o T

I

Number of Adults Enrolled:

The following table summarieses the total enrolments per month.
These are official figures o8 collected from the Digiri¢t Bducation...

Officer's Office. They have to be treated with caution.

o ome s oae e erroere @it @ seb e weart P -

1971 Momth " Total Enrollment

Jemary 5,178

February .. 9,760 - Cvi
e T S

April 23,431 -.‘_... ..-..... w

gune ...~ . 27,884, L

July 23,002

Augusb.... . . 37,574

1

ssumed, there can be
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did not have any attendance registers;, or in some cases headteachers
locked them in drawers when visitors came around.,

cea

| Location of'_Claséés

Thege were mainly in Primary Schools all over the Kilimanjaro
District.. In 246 primary schools, in addition %o the three colleges
of Wational Education: Marangu, Mandaka, and Singachini. Of these
three, Marangu was. probably the most successful with over 100 "
enfolments at the time of the study. Singachini seemed to have a
problem of recruitment and its location was a disadvantage, since
most learners lived far away. Student Teachers had to go into the
village to teach them. This involved meny of orgenizational problems

a8 to places of meetings, and recruitment. :

were conducted in the Secondary School
Although not -all secondary schools were
did effective literacy organisation.

shi, Lyamungo andpossibly Weru ‘

" In addition some classes
by pupils and their teachers..
involved, a number of . them
and teaching. These were Umbwe, Mo

Veru Secondary Schools. '

There were problems in Secondary Schools trying to conduct
literacy classes, First learners were not willing to come to school
for literacy ¢lasses, this being due to sociological and psychological
complications. Namely lack of social ‘integration between the schools
and villege folk for example, in most of the succesgsful: cases,.
gsecondary students and teachers arranged to meet learners elsewhere
at a primary School nearby or even at the church or a convent in the

case of wonen,

Number of Adults Enrolled:

The following table summaricses the total enrolments per month.
These are official figures as collected from_the Disiriét Education...

officerts Office. They have to be treated with caution.

"’ Total Enrollment

1971 Month

Jamuary 5,178

Tebruary . 9,760 - R
April 23,431 -

May B R

June 27,884

July 23,002

August .. .. 374574

If tHe'validity of these figures is to be gssumed, there can be
no doubt that by the end of November, 19371 the total enrolments
reached over 43,000 persons. This is the target to be reached in
order to wipe out illiteracy -inm-the Districty

I+ must be noted that enrolme
as they. assume. that. there is no problem of drop outs and irregularity

of attendance, However, it is unwise to disregard them altogether .
a8 indicators of the success or failure of the campaign in some .

degree.,
A 98 0007

nts figures are highly misleadingy-
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It is certain that if we tske into -account the question of
dropouts, we should remain with at least 60% of the figure and hence
could conclude that if the campaign has not achieved 100% success,
it has & good chance of reaching more than 50%, or that some 20,000
to 30,000 people will be literate out of the 43,000 estimated figure,

How often the classes meet - - - . SR

‘This differéd from place to place and depended on the learners
themselves. In some areas it was agreed that they meedt, twice a week,
Whereas in some others even 3 times a week,

_ _Howeirei;;-, most of those met in the primary schools. ‘The.general
practice was meet twice a week, although in some busy -seasons - :
farmérs could negotiate with the teachers to reduce this toonce a -

week, :

. Ii'regdlai' A-tténda.nc.e
Classes varied from 1 person.to 30 persons depending on the
enrolment at each centre. Most classes in the urban areas (Moshi

town were very small averaging 5 people whereas most rural classes

especially in Marangu, Sanya Juu and others the cldsses were often

too large to handle.effectively, There were fluctuations in the - -
to group the learners-

daily-attendances which made it difficult -
effectively even a large teaching staff was available. Adults -
have their owvn daily problems:

the next, .

. They ma& be a iarge yumber on oné accasionmd on
the number may. fall to less than half, IR

Sex '_'Composifion: :
- By fa.r women were the majority in the cl.asses.-.
table illustrates this:

R AN

The following

Total enrollments to Literacy classes - the First Quarter .of 1971
in Xilimanjaro District.

Month .o’ Jamary - February ~March  April

Vomen Enrolled 3,9‘9:3"’:""'2.';"'8,;921' " 11,113 11,813
Men Enrolled 1,185 5,839 7,918 8,618 .

The Question of Methods

This varied from each indiyidual classes., The greatest .. -
mejority used simple class teaching methods. Where the teacher
explained and used the blackboard, followed by reading from the

Primers: .
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to 30,000 people will be literate out of the 43,000 estimated figure.

How often thé 'classes meet

‘'This differed f“rom. place to place and depended on the learners
themselves. In some areas it was agreed that they meet twice.a week,
Whereas in some others even 3 times a week,

,HoweVe'I_',.-. most of those met in the primary schools. The .general
practice was meet twice a week, although in some .busy seasons : :
farmérs could .negotiate with the teachers to reduce this to once a
week, . : - L .

Ii‘regﬁlar At ténda.nc_e

Classes varied from 1 person.to 30 persons depending on the
enrolment at each centre., Most classes in the urban areas {Moshi
town were very small aversging 5:people whereas most rural classes
especially in Marangu, Sanya Juu. and others the classes were often
too large to handle effectively. There were fluctuations in the
daily-attendances which made it difficult to group the learners
effectively even a large teaching staff was available, Adults
have their ovmn daily problems:

‘They may be a large number on one accasionmd on the next, -
the number may fall to less than half, - X '

Sex Composition:.

NN

By fa.r women were the majority in the cl.asses.'. The following
table illustrates this: L

Total enrollments to Literacy classes - the First Quarter of 1971
in Kilimanjaro District.

Month . Jamiary = February ~March  April
Women Enrolled 3,993 8,927~ 11,113 11,813
Men Enrolled 1,185 5,839 7,918 8,618 ..

The Question o:_f Methods

This varied from each indiyidual classes., The greatest .-
majority used simple class teaching methods, Where the teacher

explained and used the blackboard, followed by reading from the
Primers: L

Tt was noticed in quite a number of classes that individual
coaching was often used in combination especially in teaching
writing end arithmetic. S v Y

CE : S T O A B S 5

“FIELD ORGAN_I_SATIONj; o i }'_-5 B

7 Do total mmber of teachers involved according to official
figurés was the following: ’ e '

98 ..;8'
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Primary School teachers 951 .
C.N.E. Teachers (Tutors) 22

' Trainees _
Secondary School Teachers 56
Secondary pupils , 4l |
TANU §taff 31
Ministry Agricultural Staff 47
Other Organisations 22
Health Centres Staff 42
Rura'l. Development S 38
Voluntary Teachers C 90
1,340

- These figures need to be taken with some cantion. It is
certain that not all Primary School teachers were teaching literacy,
An investigation into various primary schools has revealed that it
was mainly’ the Headteachers and a number of teachers, that were . -
responeible for the organis:.ng and . teaching of literacy classes. -

Some of them were teaching only political education or domestic .
science although there were a number who would have helped to teach
literacy in case such help was needed

However, we might generalise that as far as the primary school
centres were concerned, there was. no question of insufficlency in
teaching ‘staff. It is also doubtful that Ministry of Agriculture,
TANU and Health staff were involved in direct teach:l.ng of literacy
classes, ( although they may have helped in other organisational
aspectss It is also clear that most Secondary School teachers and
Tutors of all colleges of National Education were not directly .
involved in direct teaching of literacy ¢lasses, for these used their
students to conduct the literacy classes, Lo

Voluntary Teachers:

The number of voluntary teachers is given as 90, these being
paid voluntary. teachere. But this number. seems an under-estimation
of the total number of voluntary teachers who were teaching, This -
is indicated in the Digtrict Education Officer'!s report of .June 1971
when he showed that the "total number of voluntary teachere had risen =
to 109," We can assume that some voluntary teachers were not paid hence §
had been ommitted from the total nmumber of voluntary teachers which .
stood merely at. 90, _ .. , . .




Primary School teachers 951

C.N.E. Teachers (Tutors) 22
Trainees
Secondary School Teachers 56
Secondary pupils 41
TANU S taff 31
Ministry Agricultural Staff 47
Other Orgénisations : 22
Health Centres Staff 42
Rural Development - 38
Voluhta.ry Teachers : 90
1,340

These figures need to be taken with some caution. . It is
certain that not all Primary School teachers were teaching literacy.
An investigation into various primary. schools has revealed that it
was mainly the Headteachers and a number of teachers, that were .
respongible for the organising and.teaching of literacy classes.
Some”of them were teaching only political education or domestic .
science although there were a number who would have helped to teach
literacy in case such help was needed.

However, we might generalise that as far as the primary school
centres were concerned, there was no question of insufficiency in
teaching staff. It is also doubtful that Ministry of Agriculture,
TANU and Health staff were involved in direct teaching of: literacy
classes, (although they may have helped in other organisational
aspectss. It is also clear that most S econdary School teachers and
Tutors of all colleges of National Education were not directly
involved in direct teaching of literacy ¢lasses, for these used their
gtudents to conduct the literacy classes. _

Voluntary Teachers:

The number of voluntary teaechers is given as 90, these being
paid voluntary teachers, But this number seems an under~estimation
of the total mumber of voluntary teachers who were teaching., This
is indicated in the District Education Officer's report of June 1971

when he showed that the "total number of voluntary teachers had risen

to 109." We can assume that some voluntary teachers were not paid hence |

had been ommitted from the total number of voluntary teachers which
stood ;I_lerely gt_ 90. . . : '

We may conclude that the official figures as obtained from the
District Education Officer's office as to the total mimber teachers
involved in literacy teaching has been over estimated, There was a
tendenny of including organising tutors, Political Zducation tutors
and others in the total.

, However, we could safely say that there was adequate teaching
‘staff to cope with the demand. The student ratio by the end. of .
August could be between 1:27 and 1:30 which means that each one of
the teachers listed had classes whose sifes could yary between 27 and
30 students (quite suitable for effective teaching).

The total number of teachers could be roughly estimated as
1,000 while the total attendances being roughly 27,000,
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TRAINING OF TEACHERS :

]

Q
C ther centres outside the schools.

IText Provided by ERIC

The decision to launch a cempaign of this nature came too
abruptly for thepreparation of a thorough training programme for
literacy teachers, Fortunately a great deal of this preparation had
been done in the year 1970,

Of the 900 primary teachers in the Region, about one third of
them had been to an intensive course of more than a week in literacy
teaching., A few had received ingtructions on "Adult Education" in
combination with other subjects (new methods of teaching maths, science
etc.). The literacy teaching methods at each of these occassiong
would be for one to three hours in all. '

Another way of training primary school teachers in literacy
methods was done through local seminars while inspection of adult
education classes was carried out. This type was more frequently
done especially in 1970,

160 voluntary teachers were given an intensive one week
g eminar during the campaign and other short courses (one day courses)
were organised in different areas.

Generally the training programmes for literacy teachers were
inadequate due to the large numbers involved as well as lack of time
to plan and prepare for such a large campaign. However, this does 'not
seem to have offset greatly the teaching of literacy classes in the
campaign. Indeed many of the teachers seemed to handle adult literacy
calsses quite effectively without having been to any of such training
programmes.

The ‘trainers included the District Education Officer's (Adult
Education) sometimes with the help of Institute of Adult Education
staff in Moshi, especially in the’ intensive seminars. Also ineluded
in training were the zonal coordinator, the Tutors of College of
National Education and Secondary School Staff where students were
involved. Most of the Primary School headteachers had to give an
orientation to literacy ieaching in their respective Adult Education

Centres, '

MATERIATS

Classroom facilities as a whole were adequate. This is due to
the fact that the majority of literacy classes were conducted at schools
where chalk, blackbcard and teaching space were the same. as those used

Yy children. Problems arose only in the estate, and at factories or

A A i D
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TRAINING OF TEACHERS:

The decision to launch a campaign of this nature came too
abruptly for thepreparation of a thorough training programme for

literacy teachers. Fortunately a great deal of this preparation had
been done in the year 1970,

Of the 900 primary teachers in the Region, about one third of
them had been to an intensive course of more than a week in literacy
teaching., A few had received instructions on "Adult Education" in
combination with other subjects (new methods of teaching maths, science

etc.). The literacy teaching methods at each of these occassions
would be for one to three houre in all,

Another way of training primary school teachers in literacy
nethods was done through local seminars while inspection of adult
education classes was carried out. This type was more frequently
done especially in 1970,

160 voluntary teachers were given an intensive one week

seminar during the campaign and other short coursges (one day courses)
were organised in different areas.

Generally the training programmes for literacy teachers were
inadequate due to the large numbers involved as well as lack of time
to plan and prepare for such a large campaign. However, this does not
gseem to have offset greatly the teaching of literacy classes in the
campaign., Indeed many of the teachers seemed to handle adult literacy

calsses quite effectively without having been to any of such training
programmes.

The -trainers included the District Education Officer's (Adult
Education) sometimes with the help of In. Situte of Adult Education
staff in Moshi, especially in the’intensive seminars. Also ineluded
in training were the zonal coordinator, the Tutors of College of
National Tducation and Secondary School Staff where students were
involved. Most of the Primary School headteachers had to give an

orientation to literacy teaching in their respective Adult Education
Centres. ' '

MATERIALS

[

Classroom facilities as a whole were adequate., This is due to
the fact that the majority of 1literacy classes were conducted at schools
where chalk, blackboard and teaching space were the same as those used

by children, Problems arose only in the estate, and at factories or
other centres outside the schools.

Up to May 1971 the District of Kilimanjaro was using only
supplies of the previous year 1970, which of course never took into

the consideration the 1971 campaign., Hence when the mimber of learners
increased a great shortage was felt in: ' '

(a) Books: -Primers I, II .and III,
(b)  Pencils -
(¢) Exercise Books.

According to records in the District Bducation Officerts office.
He had received from Dar es Saleam in 1970: . . . %

(a) 2,176 copies .of Primer Book I .
(b) 4,666 copies of Primer Book II
(e) 1,588 copies of Primer Book III

...10
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and follow=ups . =i~
"Book I - 209 copies
‘Book II =~ 135 copies
Exercise books: 6,899 |
Pencils: 500

All these supplies came from the Ministry of Education in 1970.
and were not increased until May 1971 when the inadequacy was felt to
be.causing closures of literacy classes, Indeed the Regional Education
Officers and District Educdation Officers were forced to take drastic
steps in trying to cope with the problems, They ‘par ly abaited the
problem by requesting help from Shinyangsa Region to supply them with
all their Primers’ which were in traditional literacy form and hence .
not heeded in Shinyanga where functional literacy primers were being

used, L

! PRSI - ! LN

. Pield visits to classes indicated that some learners were . .
_, re-reading the same primer for many times even when ‘they had completed
it due: to lack of supplies of Primers II and III. Some. teachers
i tried to keep them busy by using school children books. " =~

. ._ . ‘Besides the shortage of these materials on the district level,
% there sesmed to be something wrong with the distribution machihery as
o well. It was noticed during field visits that some centres were well
supplied with all the materials they needed, while others had been

3 using the same materials supplied to them at the -begimming-of- 1970.

iy On further investigation it was found that there were at least four
different ways used in channeling materials from the District ‘Education

Officer!'s office to the centres. ' , L
" (a) Zonal Coordinators used 'to £ill inmquest forms for
materiels in their zone and then go to collect them

~ from the District Education Officer's Office.

.(b)* In somé areas each centre used to send a rg‘ap_résentative
. .to the Distirict Education 0fficer to fetch what they
needed. o

(¢) In other aress the teacher would simply write a letter
requesting for them which would take a moath or so to
.. be replieds. . oo - T

(@) In some cases the District Education officérs themselves
v P igeliversd the materials Yo ‘the centre as théy passed =

:.-'.T:'i'.“']...':‘ ‘a!!'dund' . : . .. .o . I ‘ ' | A . .. ' 7] .. K o. va 7
s AR o thé question oF foll’dw'iip'rea'k_i'err‘s{ they were’ completely
inedequate, ‘there was an effort of ‘gstablishing Tural libraries in S
some areas, but only a few of thede Were ‘estoblished and they were -

PO T N I X




and ;L“ollow-upe ,
Book I =~ 209 copies
Book II =~ 135 copies
Exercise books: 6,899 '
Pencils: 500

All these suppJ ies came from the Ministry of Education in 1970
and were not increased until May 1971 when the inadequacy was felt to
be ceausing ‘closures of literacy classes. Indeed the Regional Education
Officers and District Education Officers were forced to take drastic

steps in tryiyrg to cope with the’ problems. They par’ ly abaited the
! problem by requesting help from Shinya.nga Region to supply them with
all their Primers' which were in traditional literacy form and hence .
not needed in Shinyanga where functional literacy primers were being
used, .

[

-Field visits to classes indicated that eome lea:rners were .
re-reading the same primer for many fimes even when ‘they had completed
it due to lack of supplies of Primers II and III, Some. teachers
tried to-keep them busy by using school children books,

‘Besides the shortage of these materiale on the dietrict level,
theré seemed to be something wrong with the dibtribution machinery as
well. It was noticed during field visits that some centres were well
supplied with all the materials they needed, while others had been
using the same materials supplied to them at -the- ‘beginning-of 1970,

On further investigation it was found that there were at least four
different ways used in channeling materials from the Dietrict ‘Education
Officer's: office to the centree.

(a) Zonal Coord:l.natore used to £ill in mquest forms for
materials in their zone and then go to colleét them
~ from the District Education Officer's Office, :

"~ (b) In somé areas each centre used to send a representative
-to the District Edv.cation O:f.’i’:.cer to fetch what they

needed.

(¢) 1In other areas the teacher would simply write a letter
requesting for them which would take a month or 80 to

be replied.

(d) - In some cases the District Education Officers themeelves
' -delivered the materials to the centre as they ‘passed
.o 4 B .arouhd ) TN

As to the" queetion of follow up readers they were completely
inadequate, “thére was an effort of establiehing rural 11braries In
some areas, but only a few of these were established” and they were
poorly furnished with books. They did not have enough books ae the o
majority: of them had been euppl:i.ed with lees than 20 oop:l.es each -

The rural Newspaper "Kwetu" is sometimes being used but its
distribution is also mot satisfactory., O thers include "Urusi Leo"

and "S ASA",

Adult learners seemed to be interested in any simple reading
materials available, It is only disappointing that they do not get
them in suffieient numbers.

EVALUATION

. A meeting of the Kilimanjaro Adult Education Committee decided to
have two tests, one to be administered in June 1971 and the other in 2
October 1971. After a field visit in May by District Education Officers 3
it was found that a 3ood many of the learnmers were not ready for the

test in June. It was impossible to do a test in literacy and .numerancy.

104 veell

¥
AN
%3
3

2

|




i a2 7oy T ooy e,
R T e

T A e s g

_test on "

They prefqrred the 'Alphabetical Method!,

) v.:Ai’t.'é\r g,g'reaf deal ‘of discussion it'was-'déc';l.d‘egl to set up a
General Knowledge and Arithmetic”, The test was not merely

"for ‘the "New Literates" but. rather 1% was to be attempteq by 'all

those who felt they could do it!, 71f any one passed it, he/she
would qualify for the Std, IV Certificate. The test wag compos ed

by the District Fducation officers and was to be used in the whole
District, ' . L S

Knowledge although its success depended on g mastery of the basic
reading and comprehension skills,: It ig obvigus .however that the - .
test was too difficult for new literates to attempt, hence. the whole
ldea of assessing the success of the literacy campaign in 1971 failed.

... .. Note also that it was the teachers. themselves that administer-

ed"4nd marked the tests. The result was not.out at the time thig
study was being made. S S =

' Problems Encountered:

(1) Most teachers expressed their concern on insufficiency.of.
materials including Primers, follow-ups, exercise books
and pencils, There were occassional complaints about
drop outS“e‘specially during the busy seasons,

(2) Participants complained of eye-sight defects and that .
they. deserved to get Spectacles and some were offered
spectacles free of charge while others complained of lack

who themselves discovered Problems as they passed in going around.
The supervised work was shared between the District Education Officer
Coordinators and Headteachers, Classes were checked regularly by the
District Education Officer who would drop in to do the checking
himself, Attendances were never checked of all at the centre, Only
ehroliment reports were ‘brought in every month from the various
centres but problems of'attepdan_ces were often referred to the
committees and ‘the ten-cell leaders in case they were too low,
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PARE DISTRICT

C. K. Maganga

Basic organisation of the literacy campaign

(a) (1) 4t the'Di.strict level there were a nuaber of organisational
arrangements. .

We shall start with the committee set up.

The Pare Adult Education Commit tee was formed at an early stage

6f the Campaign. Its composition included the Area Commissioner as

the Chairman and the D.E.0O. Adult Education as the Secretary, Other

members included all the District Head of Government ministries: TANU

as well as the chief executive ¢f the Pare District Council, The
Headmaster of Pare Secondary School, the Chairman and Secret_:gry of
UWT and the TYL Secretary.

Although not all of them were able to attend all the various
meetings of the Committee, it remains true that the composition of
the committee formed an important coordinational body for the campaign.

(i1) Below the District Adult Education Committee were some-25
Ward Adult Education Committees. _
These were formed sometime in March 1971 after a few meet-
ings had been held at the District level, and their
formation was largely the decision of the D.A.E.C.

Their function was mainly, to cordinate adult education
in their respective Vard areas and to support the recruitment
efforts. . :

‘The Composition of such Committees included the chairman of
TANU, the Ward exccutive officers of Pare District Council,
and the Headteachers of Primary Schools within the Wards.
In addition, the ten-cell leaders within the Wards partici-
pated.

It was not clear as to whether they all functioned effectiv-
ely and smoothly. However they werc all allocated to one
Government field extension office, or DEO: The supervisors
were to cordinate and act as liason between the Wards and
District Adult Education Committce. (D.A.E.C.)

In addition to the committee set up there was in Pare, a sort
of division of labour among the organisers of the campaign,
who were to run the day-to-day business of the campaign.-

These included the DEO (A.E.) who was at hcad of the co s
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Basic organisation of the literacy campaign

(a) (1) At the District 1eve1 there were a nwiber of organisational
arrangements.

We shall start with the committee set up.

The Pare Adult Education Committee was formed at an. early stage
of the Campaign. Its composition included the Area Commissioner as
the Chairman and the D.E.O. Adult Education as the Secretary. Other
members included all the District Head of Government ministries: TANU
as well as the chief executive of the Pare District Council,; The
Headmaster of Pare Secondary School, the Chairman and Secretary of
UWT and the TYL Secretary.

Although not all of them were able to attend all the various
meetings of the Committee, it remains true that the composition of
the committee formed an important coordinational body for the campaign.

(i1) Below the District Adult Education Committee were some- 25
Ward Adult Education Committees. _
These were formed sometime in March 1971 after a few meet-
ings had been held at the District level, and their
formation was largely the decision of the D.A.E.C.

Their function was mainly, to cordinate adult education
in their respective Vard areas and to support the recruitment
efforts. : :

-The Composition of such Committees included the chairman of
TANU, the Ward execcutive officers of Pare District Council,
‘and the Headteachers of Primary Schools within the Wards,
In addition, the ten-cell leaders within the Wards partici-
pated.

It was not clear as to whether they all functioned effective
ely and smoothly. However they were all allocated to one
Government field extension office, or DEO: The supervisors
werce to cordinate and act as liason between the Wards and
District Adult Education Committee. (D.A.E.C.)

' In addition to the committee sct up there was in Pare, a sort
of division of labour among the organisers of the campaign,
who were to run the day-to-day business of the campaign.’

These included the DEO (A.E.) who was at head of the _campaign
He was helped by the other DEO's as well as the Fiedl .
Extension Officers and Rural Development, Health and Agric-
ultural Ministries.

Each one of these "helpers" was given ono particular Ward
in order to follow up its progress and report to the DEO(AE)
on any problems it encountered.

In addition, the Headteachers of Primary Schools were in
charge of Adult Education Centres in the Schools as well as
Adult Education Centres outside the school. The Headteacher
usually rllocated onc of his teachers to take charge of one
or two centres attached to the school, and check on
reliability and efficiency of the voluntary teachers (who were
paid). Then of course there were the teaching staff including
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Primary School teachers, voluntary teachers ang pupils of

' the Same Secondary. School, (we shall see more abouij
teachers in section 3).

(b) 4s to time table: fThere wag very iittle laid down as g starting
time table to be followed, There was only a sort of rough ‘plan-
which was laig down by the District Adqult Education Commi tiee arg
was often reviseq according to problems that arose.

SR e TR - .

(¢) Pre-campaign surveys

Before the campaign, therc wag already some literacy teaching
which went on: -although not so 1ntensively as after the campaign
had been launchegq, The DFO (AE) Surveyed and summed up reports
of the literacy classes which had been done since 1970, He

: r
(a&e) Estimates of illiteracy/tefore the campaign

Chairman; the ten-cell leaders ang the Warg Executive Officers

District was 150,858; am 18,858 of thesge were adults who were
illiterate. The pgo (AE} himselr reported that such g figure
was a doubtful one: and even the D.A.E.C. doubted it, and hence
they decided to launch another census: this time using !'formg!
that had been Prepared in Moshi in the REO's office.

These forms were detailed ang require each ten-cell leader to
£1l1l them in indicating how hany persons in hig cell were illitep-
ate; and how many teachers were available to cducate them,

The results indicateq substanoial increase: There were 24,791
persons illiterate in the whole district, 577 possible literacy
teachers at their dispogal, This was donc at the end of April

1971.

Estimated Byg et: It was difficult to £ot the cxns
Pinancin) Mot e
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We shall see more about

g Ciane cury woenool,
teachers in scection 3),
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As to time table: There was very Zittle laid down as a Starting
time table to be followed. There was only a sort of rough plan:
which was laid down by the District Adult Education Committee ard
was often revised according to problems that arose.

Pre~campaign surveys

Before the campaign, there was already some literacy teaching
which went on: although not so intensively as after the campaign
had been launched. The DEO (AE) surveyed and summed up reports
of the literacy classes which had besen done since 1970. He

‘repdrted this to the REQ in Moshi and to the Regional Development

Committee; and later on to the Pare District Adult Education
Comnittee, on its first session contents: We shall examine these
reports further, in section 5.

Besides this DEO's survey there was also a censug of illiteracy
in the whole District which was held scaoetime in March to April
1971. - '

: rate
Estimates of illiteracy/before the campaizn

It had been decided by the R.D.C. on 15.1.71 that a census of
illiterate persons had to be done in order to define the mag-
nitude of the campaigns in both districts- '

In Pare District the census was held using the Ward TANU
Chairman, the ten-cell leaders amd the Ward Executive Officers
("walao"s according to this the total population of Pare
District was 150,858; ang 18,858 of these were adults who were
illiterate.» The DEO (AL) himself reported that such a figure
was a doubtful one: and even the D.A.E.C. doubted it, and hence
they decided to launch another census: this time using 'forms'
that had been prepared in Moshi in the REO's office.

These forms wcre detailed and require each ten-cell leader to
£ill them in indicating how many persons in his cell were illiter-
ate; and how many teachers were available to cducate them,

The results indicated substancial increase: There were 24,791
persons illiterate in the whole district, 577 possible literacy
teachers at their disposal. This was done at the end of April
1971, '

Estimated Budget: It was difficult to get the exact details on
Pinancial matters connected with the campaign alone:

Apparently there was only 120,490/- allocated for payments to
voluntary teachers for 12 months at a rate of 30/~ to each
teacher or 11,760/- per month.

It was estimated that there would be. only 392 voluntary teachers
in the whole District to be paid at the rate of Shs. 30/~ per
hcad per month. This turned out to be a gross underestimation
as we shall gee later. This financial contraint was regarded a
serious set back to the campaign especially in those areas
located far from schools.,

The only source of Finaice fon the campaign was the Ministry of
National Education. :
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(g) Assistance given by other organisations

(1) TANU
~ As it was indicated in (a) above most TANU officials took
active roles in the committees: ‘

' The Chairman of TANU in the Wards including the TANU Branch
Secretaries wore actively involved in the literacy drive.
Indeed it was the responsibility of TANU both at the District

level and at the Ward and village level to organise and carry
the following:

APPSR

(1) The census of illiteracy
(i1) The recruitment of learners
(111) The maintainance of attendence in classes.

We had no time to check on the effectiveness of this eqbecially
in the villages. But a number of field visits and interviews
indicate that TANU did play an important role in the campaign.

Qovernment Ministries

As indicated in (a) above all district heads of Government
ministries were included in the D.A.E.C. and at the Ward level
the Executive Officer of local Authorities had important roles to
play especially at the onset of the campaign. It is they who ;
helped at estimating the literacy numbers in the District. They {
were also given charge of wards as "helpers" in supervising the »
campaign. One of the resolutions passed by the D.A.E.C. for
example, was that "watumishi wa Serikali ... waisio na watu
vijijini wakabidhiwe vituo" ... "Wanaweza wakawa watumishi wawili

kwa kituo kimoja".

It is obvious that they were to be more involved than they
had been hither to.

Other encies

The other organirations like Churches seem not direetly
involved in the campaign. Yet field reports indicated that in
some areas where rural people tended to be swayed more to religious
groupings such organisations were of valuable help to the campaign.
A minority of moslems, for example, in Usangi tended to go and
attend classes under a moslem teacher. Similarly to other social °
or cothnic groupings. The Masal cldors for cxample agreod to join
in tho campaign provided that they were to be taught by a follow
Masai.

9 (h) Implementation of Decisions

Among the moet helpful man to the Pare Literacy campaign was
- - B & La o A L L. et d e amd o o o ).A_..J.I_HA..AM v
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The Chairman of TANU in the Wards including the TANU Branch

Secretaries were actively involved in the literacy drive.
Indced it was the responsibility of TANU both at the District
level and at the Ward and village level to organise and carry
the following:

PR

(1) The census of illiteracy
(11) The recruitment of learners
(41i) The meintainance of attendence in classes.
We had no time to check on the effectiveness of this es_.pecially

in the villages. But a number of field visits and interviews
indicate that TANU did play an important role in the campaign.

Govérnment Ministries

As indicated in (a) sbove &ll district heads of Government

ministries were included in the D.A.E.C, and at the Ward level

the Executive Officer of local Authorities had important roles to
play especially at the onset of the campaigis It is they who

helped at estimating the literacy numbers in the District. They

were also given charge of wards as "helpers' in supervising the
campaign. One of the resolutions passed by the D.A.E.C. for
example, was that n"watumishi wa Serikali «.. walsio na watu ,
vijijini wakabidhiwe vituo" ... "Wanaweza wakawa watumishi wawili

kwa kituo kimoja".

It is obvious that they were to be more involved than they

had been hither to.

Other Agencies

The other organisations 1ike Churches seem not directly
jnvolved in the campaign. Yet field reports indicated that in
some areas where rural peoplc tended to be swayed more to religious
groupings gsuch organisations were of valuable help toO the campaign.
A minority of moslems, for example, in Usangl tended to go and
attend classes under a moslem tcacher. Similarly to other social °
or cthnic groupings. The Masal clders for cxample agrecd to join -
in tho .campaign provided that they were to be taught by a follow
Masai. ‘

(b) Implementation of Decisions

Among the most helpful man to the Pare Literacy campaign was
the Area Commissioner himself. He had preoviously been &
Community Development Officer himself. His keen interest 1in
Adult Education and the literacy prive were of great help to
the organisation of the literacy campaign. He chaired the
D.A.E.C. meetings and paid field visits to the classes and
helped at holding talks and rallies with the 1earners=to-he
thus reeruiting them to join in the drive. The other leaders
thus encouraged, by the chairman of the D.A.E.C., worked
diligently in support of the campaign.

Whereas the DEO had expericnced difficulties in 1970: He

found that people and conditions had changed in his favour
in 1971, Thus the constant meetings of the committees and
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the field visits by the leaders were of great help to the literacy
campaign in Pare.

In addition, a number of seminars were held by the leaders in the
various wards, whkere they explained the campaizn to the people as
well as the roles that each village leader was expected to play.
The ten-cell leaders themselves who were illiterate joined in the
classes and thus gave examples for the others to join in,

They deviced a system of penalising 'those who belittled the call"
with local by-law measures which were deemed effective,

Field Organisation

(a) Number of Classes

The exact number of classes at the begimning is difficult to
tell. There were 100 pPrimary schools each one of which had at least
one class for teaching literacy. The number rose at on set of the

campaign,

Reports from the DEQ indicate that by the end of April 1971 +the
number of centres had rigen to 677 (preeuming there was one literacy
class at each centre) we may take this as the figure for the number

of classes,

However field visits indicate that some of them had two or three
classes, By April 1971 the numbef~of classes was higheér than 677.
And the number was still increasing every month.

(b) 100 of the classes were held at each or the Primary Schools in
the District. 577 were held outside the schools, in mosques, under
trees, Communi ty centres, at courts, in private houses and in sheds
put up by the learners themselves,

(c) The DEO's report shows that by the end of April 1971 some 20,652
adults had enrolled to adult classes in the whole District. Accoraing
to field visits paild to a few centres the average enrolment per class
was some 25 lenrners per class. - '

(d) It was estimated by the DEO (and this estimation was checked by
a number of field visits and research into letters and documents
from the various centres) that the average regular aitendance per
centre was 20 learners if we multiply this figure by 600: the total
number of centres (roughly) it gives us some 12,000 learners attending
regularly in the various centres.,

It may well be an underestimation but it ig definitely not an
over-estimation. It ig important, however, to realise that mendance
figures are not glven anywhere in the DEO's records or reports: they
have to be collected from field visits of all the centres. Tae
vigits that were made during the study indicateA tha W
2 foy eI IS T
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themselves who were illiterate joined in the
examples for the others to join in,

a5 e roles tuat
The ten-cell leaders
classes and thus gave

They deviced a system of Penalising

"those who belittlegd the call"
with local by-law measures which wer

e deemed effective,
Field Organisation

(a) Number of Classes

The exact number of classes at the beginning is qifficult to
tell. There were 100 primary schools each one of which had at least

one class for teaching literacy. The number ross at on set of the
campaign.

Reports from the DEO indicate that b
humber of centres had risen to 677 (pres

However fielgd visits in

classes., By April 1971 the
And the number was still ine

dicate that some of them had two or three

numbér~of classes . 'was higher than 677.
reaging every month.

(b) 100 of the classes were held at each of the Primary Schools in
the District. 577 were held outeide the schools, in mosques, under

trees, Community centres, at courts, in private houses and in sheds
put up by the learners themselves,

(¢) The DEO's report shows that b

Y the end of April 1971 some 20,652
adults had enrolled to adult class

es in the whole District. According

(d) It was estimateq by the DEO (and this estimation was checked by
a number of field visits and research into letters and documents
from the various centres) that the

centre was 20 learners if we multiply this figure by 600: the total
number of centres (roughly) it gives us some 12,000 learners attending
regularly in the various centres.

It may well be an underestimation but it isg
over-estimation. It ig important, however,
figures are not given anywhere in the DEO'!
have to be collected from field visits of

definitely‘ggg an

to realise that attendance
8 records or reports: they

all the centres.: The

were only

ler: most centres merely

gave monthly total enrollment figures,

(e) The classes met 2 to 3 times a week in many of the places that
were visited. There seeme

d no particular uniformity although many
schools indicated "Adqult Education" periods on their timetables
which were invariably 3 times a week. These adult education periods

were not always for literacy teaching; they included sewlng lessons,
agriculture lessons ang other adult Education,
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. (£). The sex composition of class indicated most centres there was
L a larger number of .women than men. There were a few exceptions

o however. For example, while recruiting the Masai into the campaign,
they were reluctant to allow women to take part. And hence classes
were established for the Masai which were only for men. -

Teachers

{ (a) How many:

? The Literacy census made in March to April ‘indicated that there
were a total number of 424 Primary School teachers in the whole District.
But it is obvious that not all were directly engaged in literacy ——-
teaching although they were available to do so whenever they were
-required. There were also 58 Std. VII volunteer teachers in the
District. In addition there were Secondary School pupils - 50-60 o
of them who were allocated to the centres near Same Secondary school.,
By June the number had increased to more than 700 voluntary paid
teachers, according to the DEO's report. In fact, the number of
teachers went on increasing as new centres were opened: the August
Report showed ‘that there were more than 900 centres outside the 100 .
centres at Primary Schools: this is an indication that the volunteers
had increased to .the maximum number allowed in the budget which was
833 paid volunteers. : \

(b) How they were trained:

Training was organised by the DEO for the volunteer teachers .
especially. The Primary School teachers did not need it as urgently -
as the volunteers who were not teachers by profession. He then held
a number of training seminars, usually lasting 2 to 3 days in the
different centres. They were taught the basic methods of conducting . .
literacy classes by using the Primers. .

(c¢) The training was shared betweem the DEO and other government
field officers as well as the Primary School Headteachers.

() Most training wae done between April/May during a sort of
preparatory stage of the literacy campaign.

(e) As indicated in (c) above, they were 2 to 3 day seminars because
a large number of them had to be done to cover the whole District.

There were some voluntary teachers who taught without any training at
all. .

(£) The voluntary teachers were paid a sum of 30/- monthly only if
they had any attendance of 15-20 learners. This was a financial
ministiral regulation and had to be adhered to.

(g) There were no teachers manuals used: only the Primers were used.

ERIC (h) Materials Used:
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: & 0 allow women to take pursw, And hence classes _;
were established for the Masai which were only for men. /

Teachers

(a) How many:

The Literacy census made in March to April indicated that there
were a total number of 424 Primary School teachers in the whole District.
But it is obvious that not all were directly engaged in literacy ——-
teaching although they were available to do so whenever they were
.required. There were also 58 Std. VII volunteer teachers in the !
District. 1In addition there were Secondary School pupils - 50-60 . u
of them who were allocated to the centres near Same Secondary school,
By June the number had increased to more than 700 voluntary paid
teachers, according to the DEO's report. In fact, the number of
teachers went on increasing as new centres were openedt the August
Report showed :that there were more than 900 centres outside the 100 .
centres at Primary Schools: - this is an indication that the volunteers
had increased to .the maximum number allowed in the budget which was
833 paid volunteers. ' ' : -

(b) How they were trained:

. Training was organised by the DEO for the volunteer teachers
especially. ' The Primary School teachers did not need it as urgently ;
as the volunteers who were not teachers by profecgion. He then held .
a-number of training seminars, usually lasting 2 to 3 days in the .
different centres., They were taught the basic methods of conducting. .
literacy classes by using the Primeérs., _ L

(c) The training was shared between the DEO and other government .. .
field officers as well as the Primary ‘School Headteachers.

(d) Most training was done betweex April/May during a sort. of
preparatory stage of the literacy campaign. ’ .

(e) As indicated in (c) above, they were 2 to 3 day seminars because
a large number of them had to be done to cover the whole District.
There were some voluntary teachers who taught without any training at
all. ' - l

(£) The voluntary teachers were paid a sum of 30/- monthly only if
they had any attendance of 15-20 learners. This was a financial
ministiral regulation and had to be adhered to.

(g) There were no teachers manuals used: only the Primers were used..

(h) Materials Used:

e . -
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(a) Primers: Books I, 11, anéiiii".Jifﬁnze.kusoma.
Follow up Books I and II
Newspapers: Kwetu, Urusi Leo
Blackboards o
Paper aﬁd pencils
Blackboards had to be made at the DEO's office for most centres outside
Primary Schools, Some centres went to the extent of making their own

blackboards as well as -sheds because there was big shortage of them in
most of the remote areas.
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(b) Materials were definitely insufficient. Letters ang records
in the DEO's office wvere continually comming in everyday request-
ing him to seng materials to various centres,

(e)  The Ministry's District Office was supposed to send all
materials for the various centres. But because of shortages,
the Headteachers of Primary schools sometimes used the schools
equipment in adul+ Iiteracy classes. o m———.—

(a) There were only a meagre number of "Jiendeze Books. I and II"
which had been sent to the District Offices since 1970 and there
had not been an increase at the time of the study.

Evaluation:
N
(a) Literacy has been determined by testing in the basic 3 Rs skills.,

(v) copies of the texts are attached inm this report. The whole of
Pare District was g8iven one tesgt comprising of two pavers, of two
hours each. The iirst paper which was a tesi{ of reading and compre-
hension had a comprehension passage with "essay" type of questions
at the cnd. The learners were required to answer questions by
constructing their own responses. The second part of this test
consisted of a test in grammatical skills in connection with some of
the words used in the passage. Ang finally the last part was a test
in "Writing skillg" whereby the learners were given a dictation of
about 50 words, S

The first impression one gets at looking at the test is that it
Seemed 100 hard for new literates, Indeed even the lettering
(stencilied prints) was unfamiliar to most students, The essay type
of questions at the end of the passage rendered the marking subjective
and hence unreliatble, The second paper was a test of numeracy: two
hours and half were allocated to the paper which consisted of 34

In addition there werc two simple problems to be solved. Again this
paper also locks difficult for new "numerates",

the scripts of theip own siudents, They forwarded to DEO the marked
seripts and scores each student hag achieved,

It was not possible to see all the marked scripts at the time thisg
Survey was being mde, as only small number of centres hag brought in
their scripts.

However among those that we managed to see indicated very high
scores in both the "Literacy' ang '"Numeracy ! papers most students hag
passed them: indeed we dig not see any failure among the 500 or so
scripts we looked through. pull evaluation of this testing remains
to be done when a1} the results ars in.
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ing him to sena aaterials to various cenires.

(c) The Ministry's District Office was supposed to send all
materials for the various centres. But because of shortages,
the Headteachers of Primary schools sometimes used the schools
equipment in adult Literacy classes. T

(d) There were only a meagre number of "Jiendeze Books I and II"
which had been sent to the District 0ffices since 1970 and there
had rot been an increase at the time of the study.

‘Evaluation:

(a) Iiteracy has been determined by testing in the basic 3 Rs skills.

() Copies of the texts are attached in this report. The whole of
Pare District was given one test comprising of two papers, of two
hours each. The first paper which was a test of reading and compre-
hension had a comprehension passage with "essay" type of questions
at the ecnd. The learners were required to answer questions by
constructing their own responses. The second part of this test
consisted of a test in grammatical skills in connection with some of
the words used in the passage. And finally the last part was a test
in "Writing skills" whereby thc learners were given a dictation of
about 50 words. - C e

The first impression one gets at looking at the test is that it
seemed too hard for new literates. Indeed even the lettering
(stencilled prints) was unfamiliar to most students. The essay type
of questions at the end of the passage rendered the marking subjective
and hence unreliable. The second paper was a test of numeracy: two
hours and half were allocated to the paper which consisted of 34
questions, on simple addition, cubstraction, multiplication and division.
In addition there were two simple problems to be solved. Again this
paper also locks difficult for new "numerates'.

(c) They were administered during the second week of August 1971.
The teachers of literacy were the invigilators as well as markers of
the scripts of their own students. They forwvarded to DEO the marked
scripts and scores each student had achieved.

It was not possible to see all the marked scripts at the time this
survey was being made, as only small number of centres had brought in
their scripts.

However among thoce that we managed to see indicated very high
scores in both the “"Literacy' and 'Numeracy' papers most students had
passed them: 1indeed we did not see any failure among the 500 or so
scripts we looked through. Full evaluation of this testing remains
to be done when all the results aras in.

Problems as viewsd by the organisers:

The following problems were cited by organisers at the District
level:=

élg Educating the pastorists like the Masai and other herders;

2 Problems of illiterate leaders who were expected to mobilise
the others;

§3$ The education of Ujamaa villages}

4 Problem of food chortagc in a number of areass

5) Problem of drinking hours coinciding with class-teaching

hours;
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Problem of combining ‘devélopment projects to literscy -
so as to make the latter more meaningful to the adult learncrs

- whteh 1w en3emrtially a motivatidnul problem.

(7)

(8)

(9)

(10)

Most teachers indicated that materiil supplies were inadeq-
uate hence this tended to discourage attendances.

Participants wanted spectacles, even those who did not
really have serious eye defects.

Mothere were over burdened by a grca. deal of domestic and
shamba work: Unforeseen events likc deaths, easily stopped
attendance in clusses. They also complained about shortage
of material, books and pencils especially.

The unplanned launching of the campaign without preparing
the village leaders and cnsuring that there were adaquate
supplies of materials caused delays and misunderstandings
There was little scheduling in this campaign.

Sugervi sion

(a)

(v)

()

(a)

Most of the suporvisicnal arrangements have to be outlined
in the first part: including the hierarchical arrangement
of personel in charge of the campaign and the division of
labour among them.

Information was chanelled from the class to the head of the
centres, the primary school headteacher, who passed it on
to either the Ward Committee or directly to the DEO or other
officer responsible for that particular Ward. Prom the DEO
the information would either go directly. to .the Ward. ..
Committee Secretary (onme of headteacher in the Ward) or to
the centre at a primary school on to the class itself.

The classee were visited occasionally by the Headteacher in
charge of the centre or one of his staff members. Occass-
ionally a higher official would come around, although this
was not usually done in the remote areas.

Each centre was required to send to ihe DEO monthly reports
of all the classes in the centre including those that were
taught by voluntary teachers outside the Primary schools.

However these were not attendance reports as such: They
merely indicated total enrolments in each centre.

Most centres had a system of calling. & meeting- of- the Ward
Committee or 'parents meeting' at each school to deal with
problem of falling attendances. A govermment by-law was
passed in many places that a penalty was to be imposed an
people who failed to attend literacy classes without
satisfactory reasons. The penalty would be gimiiar 1o
penalties imposed on those who fail to attend some self-help
projects. This seemed quite effective in most places.
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WILAYA YA PARE

MITIHANI YA WATU WAZIM:i - KUSOMa NA KUANDIKA

Saa 2

Soma habari hii halafu jibu maswali ya hupz chind:

MPUYGA :

¥punga ni mali pia ni chakula. Kua. zina mbill za upunga.
Mpunga ambao hulimwa vilimani na uraolimwe ) :tika mabonde. Mchele
ni mpunga uliokcbolews na wali ni nchele uliopikwa tayari kwa
kuliwa ambao watu wa zwambao huita ubwabwa, Kwa kustawi vizuri
mpunga huhitaji waji mengi au mvua nyingi na joto Jingi. Kabla ya
kupanda mpunga, kw#anza tayarisha shamba kwa Xxuchinbua ardhi. Pla
tayarisha mbegu katikz vitalu. Kiche ikiw2 mikubwa na ndiyo wakati
wa mvua za kwanza utaanza kutuliza katika shamba uliotayarisha.

Baada ya hayo utaacha mpung ukue kwa muda mpaka majani
yaanze Kuchipua ndipo upalilie. Ukisha komaz tayari kwa kuvuna
masuke yake hubeba mbegu ambazo ni za rangi kahawia.

JIBU MASWALI HAYA KwA KUJAZA:

1. Mpunga uliokwisha tayarishwa tayari kwa kupikwo
ni PO 0O 0O SO PO OO OF 5 9 SO0 RSN NS
2. Watu wa pwani hita ubwabwa lakini wengi huita ceceecee

3. Chakula cha mpunga huitwa ececcsccsccsccscscsssssscscnsoe

4, Miche ikiwa tayari et o0ecssesesso0 000NN katika mashamba
yaliyokwisha tayarishwa.

5 Aina za mpunga ni: Mpunga WE secocsscsscssncsssse DA

mpulgawa 2000 o a® o0 o9 00e0 0N

ANDIKA UWINGI WA MANENO HAYA:

Geam st
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Saa 2

Somo habari hii halafu jibu naswali ya huzpc chini:

QUHGAS
Mpunga ni mali pia ni ckhikula. Kuwi. aina mbili =2 upunga.

Mpunga ambao hulimwa vilimani na unaolimwa kitika mabonde. Mchele
ni mpunga wliokobolewa na wali ni nchele uliopikwa tayari kwa
kuliwa ambao watu wa mwambao huita ubwabwa. Kwa kustawi vizuri
mpunga huhitaji aaji mengi au mvua nyingi na joto Jingi. Kabla ya
kupanda mpunga, lwanza tayaricha shamba kwa kuchinbua ardhi. Pia
tayaricha mbegu katike vitalu. Miche ikiw2 mikubwa na ndiyo wakati
wa mvua za8 kwanza utaanza kutuliza katika shamba uliotayarisha.

Baada ya hayo utaacha mpung ukue kwa nuda mpaka majani
yaanze kuchipua ndipo upalilie. Ukisha komaa tayari kwa kuvuno
masuke yake hubeba mbegu ambazo ni za rangi kahawia.

JIBU MASWALI HAYA KwA KUJAZA:

1. Mpunga uliokwisha tayarishwa tayari kwa kupikwe
ni ..I.I...llll.lllllllI.l.l

2. Watu wa pwani hita ubwabwa lakini wengi huita .ees.e

3. Chak‘lla Ch& mpu%a h“itwa ll.lll.lll......l....l.l.l

4. Miche ikiwa tayari s 00csssssesseERO OO ES katika maghamba
yaliyokwisha tayarishwa.

5. Aina za mpunga ni: Mpunga wWa cescecsccesccscscss NA

mpmawa o000 0G0 00 OO0 O 000

ARDIKA UWINGI WA MANENO HAYA:
1. “pungani ® 00 00000000000 2. mndeni o090 9 00 600 0000 RNNS

3. Shamba NI eeesessscscsccsss 4. Mchele Ni sececcocccccsscse
5. MNche DI ceccscssssscssccnss H. Wali Ni cececcccscccceccnes
7. Kitalu Dl ecccscscecsecsces B Mbegu NI cecococcccccsccces
9, Jani Ni eeesceccssesessssse 10e Mali Ni ceceocscccccccccees

1MLA:

Nakila fungu hili la maneno karatasini: (Msimamizi atasoma) .

b2
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WSIMAMIZI ATASOMA

Kijiji cha Ujamaa ni muungano wa Ki-ucaumi, Kisiasa na
Kimaisha kwa jumla ambamo watu huishi pamoja, nufonyakazi pamoja
kwa fuoida ya wote. Kuishi pamoja peke yake hakutoshi; kwani
mijini watu huishi pamoja lakini havaendelei kwa oab.bu hawafanyi
kazi kwa pamoja. Hzpo hapo kuishi pamoju'na ku.fanyé kazi pamoja
peke yoke hakutoshi kwa cababu katika mashamba ya mikonge watu
wakiishi pamoja na hufanya kazi pamoja, lakini haivakﬁendelea kwa
sababi maendeleo yote yalikuwa ya mtu mmojae |

MWISHO




WILAYA YA PARE

MITIHANI YA WATU WAZIM. - iiLSABU

Saa 2

Jazu najawabu katika gwali la-kwange-hadi la thelathini na nne,
mengine yote onyesha nija:

1.
3.
5.
7.
9.
11.
13.
15.
17.
19.
21.
23.
25.

27.

31.

35.

2
+26 + 37

6
8
8

7

5 - }:oooooooo-ooooooo---.oo

4+ 2200000000 0000000000000
4+ loeeeecscecesncscsnscnee
+ 9=cecseccccecconccsnscce
+

13'—'-'...........-...-!....

3"2=ooooooooooooiooooo--oo
15-3:................--000
xl=..--.o................

X 2=ceesecccscoscceccscescns

X 4=cce00ecccsesescsnsenne

2
4
5 X 10=ceeeocsoeescesccsncce
6
6

12 - 3=..........l.l.l.l.l..
2

28, 26

18

23 32.

IZ |
E-
A" ]

Pundi mmoja anachimba choo kwa Shs. 9/=.

kwa kuchimba vyoo 6%

36.

2.
4.
6.
8.
10.
12.
14.
16,
18.
20.
22,
24,
26.

T+ 0 = ceeececoscccoocesson
B8 4+ 12 = ceeecccccccsccccnes
12 + 10 = eeceececoccccscans
13 4 9 = eeoecrccscconcccens
1l =1 =2 coeeccescccoscsccccsne
1l = B = cececescscccccccsee

S ss00 00 0000000000000

¥ X M+
N B NW
'

N D S W=

)
N
1}

10 - 5 = 00 000 000000000000
5

15 -

"

29. +46 30. 400

21 - 238

33. 34.

3/ 144

6/ 48

Kutoka Same mpaka Makanya ni Km. 21 na kutoka Makanya mpaka
Bendera ni Km. 28, Je umbali gani kutoka Same mpaka Bendera?

A2

Je atapata kiasi gani
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37, Mweta alikuwa na ng'ombe 125,
ugonjwa wa sotoka na 50 kwa ugonjwa wa kineta.

38, Wanakijiji 34 wamepata kilo 10,980 za n©

ushirika.

- 69 -

ng'ombe wake 20 walikufa kwa
Sasa anao wangapi?

\,

punga katiks shanba 100 1la

Je kila mwanz kijiji atapata kiansi gani?
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Observations and Cocments

Prom looking at thc probleas and success of the various campaigns,
it is possiltle to identify a number of themes that reappear severcl
tincse There is material for a still more detailed comparison waich
we hope might be done by the various persons interested. 1t is clear
that there are not simple rules to follow in opcrating a successful :
literacy campaign, But at tue same time therc are a number of
considerations which wust ve uade early in the planning of any campa-
ign ¢lat is to have a chance at success, We h.ve listed here some of

t.o8e considerationss
Jdaterials.

1, The supply of sufficient primers, excerse books and perncils arc
essential to successful maintance of enrolments It is better not ‘o
mobilize pcople until sufficient supplies arc available, It creates
problems with adults after they hove been urged to attend classes with
very powerful arguments to then have a shortage of supplies.

Sugervisi On,

24 Sufficient and proper supervision is nccesgity to successful
progranncs, It is of particular importance io have sufficicent and
capable supervisors when so nany volunteer tcachers are usedes The
cffect of proper supervision is scen in many wayste
a) Teachers are more likely to be proupt if they are being
superviscd from time to tine,
b) HMany problems between tcacher and learners which cause the

clagsses to losc attendance can be eliminated by a good

supervisor,
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Ubucrvations and Connments

Prom looking at thc problcus and succesc of the various campaigns,
it is possillc to identify a number of thumes that reappear scvercl
timcue There is material for a still morce dctailed comparison wiaich
we hope night be done by the verious pergons jnterestedes It is clear
that there are not simple rules to follow in opecrating a successful
literacy canpaign, But ot tie same time therc are a number of
considerations wihich .aust ¢ unde early in the planning of any campa-~

ign ¢l.at 1s to have a chance at success, We h.ve listed here somc of
t.osc¢ considerations,

daterials,

1, The supply of sufficient primers, excerse books and pencils arc
e¢ssential to successful maintonce of enrolment. It is better neot to
nobilizc pcople until sufficient supplies arc available. It creatcs
problcms with adults after thcy hove been urged 1o attend classes with
very powerful arguments to then have a shortage of suppliese

Supervisione

2, Sufficient and proper supervision is ncecessity to successful

programncse It is of particular importance o have sufficicent and
capuble supervisors when so nany voluntecer tcachers are useds The

cffcet of proper supervision is scen in many wayst=

a) Tecachers arc more likecly to be proapi if they arc being
superviscd from time to tine,

b) 1!any problems between tcacher znd learners which cause the
clagses to losc attendance can be clininated by a good
supervisor,

c¢) The case of liafia has shown that the learners themselves are
cncouraged to work harder when a supoervisor visits the classcs

from time tu tineo

d) The supervisors.arc very effective comnunication links for the
entire campaign.

3 Proper organigation of supervision and supply of materials depcnds
on the avuilability of good and full-time transportation, Each are

which is undergoing a campaign uust have this conuunication capacitye

Crpanigatione

4, Those areas in which cach class had a class committee which was
responsible for sclecting the teacher and maintaining attendance hod
betiter aticndance than thosc using othcr methodse

’ 0/710
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5¢ It is not cnough to have the high ranking official tell the
pcople that they must become litoratees If the middle level leaders
ard caupaign orgonisers do not convince the pcople themselves aad
Coatinuc organising throughout the caupaign, few people will retain

intcreste

Follow-ug.
6o The official results of the 1970 - 71 literacy campaigns are

based on the cnrolments reached by December 9th, The actual atiention
may bc scmewhat lower and the number of peoplc who have learned to
read and write still lower, This imeans that is important for each
area to continue with classes during the second year in order not to
lcs2 those who have made very good progress during the first year but

wiho nay not have yct become literate.

Te  Follow-up materials arc in very short su;ply in most places.

it is known that wit.out follow=up a learner may lapse into illiteracy
in as few 25 six months, It is important, therefore, to consider the
supply of follow-up materials as part of campaign which must follow

as phnase two,

Voluntarx Tecachers.

8. The effictiveness of the voluntary teachers depends on several
factorg:=

a) adequate training

b) consistent of fecs
The first factor has been scen in severul districts where because of
shortage of tinme and finances, the seninars for training voluntary
tcachers were either too short or did not iuke place at alle In
several cases, thesc untrained tcachers offended the adults they were

supposed to tecach, thus causing them to stop attending. 1In several
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and caupuign organisers do not convince the people themselves and
coatinuc organising throughout thec caupuign, few people will retain

intcreste.

Pollow=up.
6e The officinl results of the 1970 = 71 litcracy campaigns arc |

bascd on the cnrolments reached by December 9th, The actual atiention %

may bc scmewhat lower and the number of pcople who have lcarned to

read and write still lower., This ineans that is important for each
arca to continue with classes during the second ycar in order not to
lcse tiose who have made very good progress during the first year but

who nay not have yct becoue literatee

Te Follow-up matcrials arc in very short sujply in most places.

. o It B A o AT A imaooin

It is known that witiout follow=up a learner may lapse into illiteracy
in as few o5 six months. It is important, .ierefore, to consider the
supply of follow-up materials as purt of campaign which rust follow

as pnase two,

Voluntary Tcachers.

8. The cffictiveness of the voluntary teachers depends on scveral
factors:=

a) adequate training

b) consistent of fees
The first factor has been scen in scveral districts where becausc of
shortage of time and finances, the seninars for tra{ning voluntary E
tenencrs were cither too short or did not take placc at alle In
several cascc, thesc untraincd tcachers offcended the adults they wiere
supposcd to tecach, thus causing them to stop attending. 1In geveral
other cascs, poorly preparcd tcachers iwerc found to be nnable to

teach, and the clusses had to be discountined for lack of a proper

o i ot AT T

tcacher.

The case of the fces for voluntary teachcrs io extremely scnsi-
tivee In every district which underwent a campaign in 1971 there
were disappointments and work stoppages because of difficulties with
the fees, It is important that the number of voluntary teachers
needed be ascertained before ihe campaign so that the amount of money
nccessary can be computcd. In several cases in 1971 the fees were
changed from 30/= per month pcr class to 30/= per month regardless
of thc number of classes, In otlier cases, the fees were cut from
30/= confusing many volunteers, In still other cases, the fees wvere

six months latc or else never showed up at all.
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The ioportant roint is <hot wintever is promised in she rutulre
nust be followed tnroughe 4 cqQde of disinterested teuchers can only
cuuse poor results. ac lince of coumunications for payment necds to

ve shorterncd,

ERIC Clearlnghouse
. 1 FEB291972
ERiC‘ . o : ST ..oﬂuAduthduuﬂﬂion;J
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