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ABSTRACT
This short booklet contains questions and answers

concerning aspects of vocational-technial education, inlcuding the
(1) skills and expertise requirements for program administrators, (2)
identification of opinion _t_eaders, (3) adoption of an innovation, (4)

role of residential schools, and (5) membership and responsibilities
of state advisory councils. The publications from which the answers
were drawn review and synthesize research in the field. Information
about them and how to order them is included. Related documents are
available as VT 014 332 am!. VT 014 334 in this issue. (SB)
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WHAT SPECIAL SKILLS AND EXPERTISE DO
ADMINISTRATORS OF VOCATIONAL AND
TECHNICAL EDUCATION PROGRAMS REQUIRE?

Research on the admirdsgration c' vocational-tech-
nical education consistenlik confirms the specialized
nature of the, duties segaensibilities of vocational

& nadministrators; ft.et" found that persons pre-
paring t become general school administrators have
little opportunity to obtaiu professional instruction re-
lative to vocational education. Some of the recom-
mended areas of expertise are: (1) the administration
and supervision of vocational 'education; (2) occupa-
tional analysis and curricolUm development; (3) cur-
rent a nd projected concepts of voCational education; (4)
laws, regulations, and policies affecting vocational
eduuation programs; (5) planning vocational education
fazilities; and (6) organizational and financial manage-
ment of vocatIonal education programs. The Vocational
education administrator should also be knoWledgeable
about counseling and guidance, abr economics,
social psYchology and gro-up dynamics, the sociology
of work, industry and minority groups, labor-manage-
ment relations, induitrial organization, and industrial
training. (See IN 14)

HOW CAN OPINION LEADERS nk, IDENTIFIED
AMONG' A GROUP OF TEACHERS?

Although It is FlIffltult to" identify opinion leaders
among :teacher:4 'reseiiCh ideniified;'several persona/
and. sodal,charattelislits:44 the teacher Whiii) may be
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WHAT MUST BE CONSIDERED IN PLANNING FOR
ATTAINMENT OF MASS ADOPTION OF AN
INNOVATION, CHANGE, OR IMPROVEMENT
IN VOCATIONAL AND TECHNICAL EDUCATION?

When planning for attainment of mass adoption of
any innovation in vocational and technical education,
three components of change must be considered.
These components are the teacher, the school, and
the innovation. First, opinion leaders among teachers
should be identified through district or state super-
visors or other key informants. Other groups of
teachers such as early adoptors, early majority, late
majority, and laggards must also be identified. Second,
school systems which seem most likely to "sanction"
the change should be located as well as those school
systems which adopt innovations more slowly. All
school systems must be provided for in the overall
adoption plan. The third majot component for con-
sideration is the innovation, change, or improvement it-
self. Change agents must consider the overload that the
change might impose on teachers, i.resses that may be
Involved in-the change, and the cost and rewerds con-
nected with the innovation. The relationships among
all three components must be carefully considered by
the change agent in developing a plan or strategy for
attainment of mass adoption. (See IN 26)



WHAT IS THE ROLE OF THE RESIDENTIAL
SCHOOL IN VOCATIONAL EDUCATION?

Residential vocational schools are of two basic types.
The first serves a wide geographical area where the
sparsity of population necessitates a residential center
to provide a diversity of vocational programs. These
schools are required when the distances are greater
than reasonable travel for one day. The other type of
school provides the residential feature in order to
furnish a positive and new environment for learning.
The home surroundings of many disadvantaged youth
limit and restrict learning. Their vocational competence
may be improved by a residential school environment.
(See IN 31)

WHY HAVEN'T RESIDENTIAL SCHOOLS
BECOME MORE POPULAR?

The need for residential vocational schools has been
recognized, and was highlighted in the Third Report of
the National Advisory Committee on Vocational Edu-
cation (1970). In the past, the main problem faced by
the experimental residential school progra'ns has
been the lack of fund- Euflv4lr tId be of a
ficient amount and ILA ik,,,4; eneustv period of time to
firmly establish these schools. Federal funds have
never been appropriated to create and operate Pu-h
schools and most state governments have not con-
sidered residential schools of a high enough priority
to include them in their state plans for vocational edu-
cation. (See IN 31)
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ORDIRING INFORMATJON,

Answers to questions in this brochure were obtained from
the publications listed below. To obtain these publications,
complete the order form and mail to:

Dissemination Specialist
The Center for Vocational and Technical Education

1ro0 Kenny Road
Columbus, Ohio 43210

Please send me the publications checked.

Series ' Title Price tbi

IN 14 Review and Synthesis of Research $2.25
on the Administration, of Vocational
and TtIchnical Education

IN 22 RevieW and .Synthesis of. Re-search $1.75
and Oevelopmental ActiVides COn-,

cerning State Advisory Ctouncils on
VOCatiatial EducatiOn

IN 26- . An APPlicatien:Of ReseieeKt Work- $1.50
ing_wittb.Opjnion , ieaderiSf.tO,Accel-

-`.erate;,:*iiange' 16 Vocational-Tech-
nical EOueation

IN 31 ' RevieW and Synthesis of Literature $1.50
on Reiiideritiar SehOeli': in Voca-
tional and -Technical EdUcation

Enclosed is $ (check payabk- to The Center for
Vocational and Technical Education) or an institutional
purchase order.

Mail to:

Name

Title


