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\
This publiga:ion was preparegl to assist those :Lndividuals and grcups

interested in conducting folliow=up studiea of former stuaents. Like many other
fields,. the p:gcedures and techniques aoﬂsidered successful in conducting
follow=up studies todgy may likely be educational his terical relics tomorrow,
We encourage you .to keep abreast of the -latest successful lelOWéup pracedures.
. . ) Hany of the practices recommended in thisa publication have been found
successful by many researdhers. Our own experience in Qsing thé‘:écemmended
>prccedu§es largely relates to our direction cf éhe Cent;ai Kéntucgy Vécatiénal

F‘ducatian Eval uation Prcject.

¥loyd L. McKinney =

 Charles Oglesby
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- ! DEVE[OPING AND CONDUCTING
FOLLOW-UP STUNES OF FORMER STUDENTS

The focus of mast evaluation efforts should be on the prcduct or the out-
ko

‘comes of the educationpal system. This emphasis on the cutput cf the education

s?stem means that ﬁe;need to look at 'the former students of that systém to as-

sist in determining the effects of the educational system on the fgrméf students.

One of the ways of securing infcrmatiun about former students is to ccndﬁct a
follow-up study of the former students.
WHAT IS A FOLLOW-UP STUDY'?
A fallow-up study is a procedure for accumulating pertlnent data from or

about indiv1duais after they have had similar or comparable experiences. 1t is

important to remember that fclldw;up implies the collection of data about some- °

thing which has already taken place. In other words students are asked to re-

" flect back on how the program in question either prepared him or failed to pre-

are Him for hls future work. Tt should be remembered that fallcw-upvstudies
»,
are not -the camplete answer for ev»luating educatlcnal systems. They are but

one impcrtant companent of a larger 6251gn fbr evaluatlng the educational _

endeavor. : ‘ .
. : £

WHY CONDUCT /A FOLLOW-UP STUDY‘? | 5

The decisian whether or Eﬁt to conduct a fallaw-up study must evalve frcm

the abjectivea of the total. e aluatinn affort. Once these ohjectives have~

been determined, one can t?én pfoceed to 1dentify the kinds af infcrmation need-

. ed to answer the quE$tians raisés by the educatianal prcgram ijectives. SEV*

eral techniques and pro—edures may i.e necessary to get the needed 1nfcrmaticn.

A formsr student fclyaw;u? study may be’ one Qf the selgutgd pro;edures for in-
s/ -

_ formation 'gutheriqé. e _l ' .
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" revision of exiatiﬁg~programs. Preups
pragrams which are identifieﬂ as those

effe;ted by the reSul:s of the follow-up.

At ATt te s pek

PURPOSES OF THE FOLLOW-UP STUDY

Generelly the follow-up study should ot :ain infarmation‘ﬁhieh assists in

determining the extent tc which the nbgeetives of the educational system are

being me;; There are other "side effects" and these are discussed later in
the paper. . : P

In most cases the follow-up study will be in the nature of a self-survey.
- _ e . - - -

As such the follow-up study may pfoduEe benefits heyqnd that of data collection

and analysis. It can act as a moeivatiﬁg £

The follow-up study is more closely concerned with the "community within

a community" - that of the educational system. The school sysiem includes

teaehers, school administrators, students, parents, 5he=beard of edﬁcaticn and
(hopefully) vocational education citizen advisory ccmﬁittees, all of whom have .

a vested interest in the outcomes of the educational system. Since so ﬁany

groups and individuals are involved, the follow-up study has the_ potential for

uneovering vanflicts which may be existent in the .overall educationel commu=’

nity. Iu some cases a follaw up etudy (or most precedures or teehniques useﬂ

E

in evaluation) may be seen as, a threat to individuals or to peftingl pro-

S

grams . At the very '2aet, a fpllcw—up etudy will rcbahly indicate areas re-

quiring change of zome seyt - addition of new programs, deletion of others or

or individuals closely associated with
requiring change will naturally Ee;mast‘ s

it is, therefore, exeeeéiegly im~-

peftent Ehet?ell interested parties be aeEiveiy involved in the foilaw-up strdy.
‘ == 7 v

" Wormser -and Selltie‘ﬂote'the importance of bringing about change by in-~
volving the eamﬁuﬁity in a self-survey. Their following comments arc appii—

" cable to fnlidw?ﬁprstudiesi




The belief that a community self-survey can lead to change.in the
cogmunity is based on the following assumptions: .(A) Individuals
who participate in an urdertaking tend to become ego-involved in-it,
In a fact-finding project, such ego-involvement is likely to take
the form of a sense of personal responsibility to do something about
the situation which one has helped to discover . . . if those situa-
tions do not conform to general stahdards of equitab.e social rela-
tionships. " (B). Group membership “(and respondents Aare members of the
group) reinforces individual commitment and provides : support for v
individual behavior, with the result that people who may lack cour- —
age or skill to work by themselves taward changes which they believe
to be desirable are able tpo undértake constructive actian'as members

- of a group. Through its use of working committees and other oper-
ating groups, .the self-survey brings to bear these group membership
effects. (C) In any self-survey focused on problems: over which
these -are Tisunderstandings or apparent conflicts of interest between
sub-groups in the community, the experience of members of these var-
ious subgroups in working together on a study of the common problems

‘may in itself help to change attitudes wh?ch have ccntr;buted to the
problem

In regard to the whéle population of former students, follow-up serves
a very useful purpose in-eliciting evaluative respomses from former students

re

m

flecting the success of the vocational education program in preparing them
for employment. Tmportant information is found in answer to such questions as:
1. What traiging'received «~as important to them?

2. What training was unimportant?

: . . 4 :
3. -What suggestions for improving the job preparation programs do

ki

they have?

-

‘ AThis kind Qf.infcrmatian is of an adviscryfnafure and has some lim}taticns be-

}
|
.

1

!

cause respandents generéily have a llmlted knuwledée of alternatlves. and each
respnndent reacts out of a different frame af refefepcf;f%

- A commDn purpose for which falldw-up studies have been used is to make
program ccmparigcns. Camparisana have been made of voca tioﬁally traiﬁed grad-
uates versus nonrvccatianally trgined graduates on measures of jnb satisfactiqn,.

’{earning, and job stabilityg Theqe is great danger of gross error in such

1Margot Haas. Warmser and Claite Selltiz, "Cammunlty ‘Self- ~Surveyss .
" Principles and Prncgdutegj Rcsvargh Hechnds in Socinl Relations (Now. ank-
" The Dryden Press, 1957), p. 611. :

S
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different programs and the}

comparisens because of
: —= F1

differing objectives for
chardcteristics of the students in the program. . . " -

Some of the specific uses for a fclléweupfstudy include: )
1. Emphasizing the primary objectives of vocational éducation,

-

‘2. Showing evidence of services provided by the vocational educat;on
' program, . * ‘ - /7 -

3, Showing Effectlveness of vocatlonal aducation programs,

Determining E¥1dEHGE of placement and need for training, " i

4.
5. Revealing a need to tring about an improvement in the placement of

Al =

graduates,
6. Assisting in upgrading-the public image of vocational education,
7.';}ublicizing purpocas at the state and/or local levei,
i " B : ‘:_ﬂ

Securing information for state-wide meetings of local directors

and supervisors to focus attention on:

. 7/
3 a. Employment and placement trends, *
g b. Reasons fgfbgsqd or poor placement,
t | ' S
% » ¢, Programs with marginal value, and
I d. Cauges for 1ack‘Q£ Qﬂmplétipn of training,
; K 9. iDeterminiﬁg the need for establishment, eonsolidatian‘and/or' N
é | ’ 11mication of training oppoftunitgés in certain program areas, énd‘

10.

-

nesses in local prcgrams.

INVOI_VING SIGNIFICANT GROUPS IN FOLLOW UP STUDIES

The Caunsel ng. Service

)

s E 9%

The counseling se:vice in the school s+

:
a

terested in thé results of an evaluation effort, For the student, counseling
. i Lo ’ . /
) . ) . / .
is the primary area in which commuriity employment. needs and the aptitudes/and.
! . : ‘ o ;
Q i

oo e
1.

Providing information helpful in 1dentify1ng strengchs and weak—-A;

‘em should be- the agency most in-
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personal de51res of the individual come tcgether. The eodnseling eefvice'Ean L as

help in matching student des1ree and aptlfudes With ava1lable JDbS in the com-

'mﬁhity or can point the way to desifed tralniﬁgfand eecupetion eugside the

4 ! ) 7 ,

immediate community.. o et N : £

The student needs to know how he-stands in feléticn}tﬁ employment oppar;
tunities, If'the student, for various reasons, must. remain -in the immediateﬁﬂ

area in his pursuit of a career, he is entitled tc know ”hat jobs are’ available

(or w111 be available in the future) and tﬁe trarniﬂg he @111 need’ tg secure“

5 - -

. a job. He is also entitled to kndw heﬁ weﬁl the“educationa; sys;emrwill*prepare

N = . -

-

him for a job. ) SRR |

1f the studenf's personelity,chataeteristics’enﬂ aptitudes de not coincide.
\ B s
with the educationel end Dccupat1one1 enxlrcnments ofmthe loeel commun;ty (and

s = ®

'he hes the means ‘to relceete) he “is entltled to counsellng whieh will pOlnE him

in the de51red dlrectipn.

The results of a’ carefully planned end exeeuted follaw-up in conjunction

- with other aspects of evaluation will prev;de background inﬁﬁrmatibn fnr pro-

ductive vceetionalxgeunseling. The felluwﬁup study providesﬁinfurmeticn of most

o ,\

¢ immediate eeheern to;théiStudeht since\it is defived,frnm thcse former stgdents
v - : '

% ' } D

' who have already completed studies in a curriculum in which he is involved or ~—

&

interegted} - T , = ) . - .
The school counselor should be inglﬁged in all pheees of eveiueticn --
planning, executing, analyzing, and trahslatfﬁg reﬁultsiiqto éfogfem modiFfica- -

“tieﬁé. The ceunselor, perhaps moge then anyone else-iﬁ éhefschéol Sysfem,~shau1d

be aware of the personality tréfis, basic aptitudes, dPsifes for. the future, %nd

2

acedemic potential of the;éildent body. The seheol counselor is the 1ogica1 per=

W -

son to pefticipate in the fexmulation of objectives for a fnllaw-up survey. .He

& &

is also vital to the selection of _groups to be: surveyed the type of data to be

=

cbtained, and ‘most certalnly in the constructicn of questlonna1res to be

= 1
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The Teacher . T : LT o ) - B : g

~

sém o asterad,.  In addltyg? to the persanal characte:is%i;s of ﬁorme: students

the coungglor should be cﬁgnizant of the socio=-cultural patterns prevaillng in

she aommupity. He will be- able to advise ccncernlng the best pctentiél ap-
proach to former students in the selection cf questionnaire format and~werdigg:
af cover letters to insure that the content is pitched neitherrﬁoa high nor

or the intell ;tﬁalﬁcépabilities of the respondenis.

When the.fofmer student questionnaifes.have been returned, the counselor
can he very helpful in the analysis and presentatlgn of data., He willvneed to
oring inLe piay all his tact and experience in the presentaticn of data co prei
cinde aisunderstandings. Follaw—up studies are designed’té hglp bqth students
atc:srand not to provide ammunition for depaftmegziiééatfarg.

The fpiiqw—up study will do mpré'thgﬂ provide data difectlyvfnr indivi- » ‘ !
Jdual and group counseling. In conjunction with data from Qtééf évalustion
activiries, results ffcm:the é;llaw—up can be ;gry usefﬁlsiﬁ #urricdlum modi=

fication or development. The counselcr should be lncluded in these eadeavcts}

because he is, after all respensible to teachers as well as students for help

in designing courses for the student populatlcn. .
: st LT . ) .

it may seem to ine reader that a, dispropcrtionate amount ef emph351s has

=

peen piaced on the role a; the céunselur in follaw -up studies. In truth it

is the opinion cf the writers-that foliaw=up is primarlly a ﬁuncticn of che
7o
counseling service. There is no 1ntent1on, hawever, to negate E?e role of ather
o
concerned groups or individuals. As previously stated there- are others who

EE

should be involved in- the planning, pieparation, and canduct of fallaw—up studies.

{
I
|
|
|
|
i
|
I
i
|

In any schaol the teacher has the mnsg daily cantact with the stud?nt,b He

}
will have a "feel" for geaeral attitudes {n the classroom and may be able to

re————

o cT S/
wZgoint to curriculum areas Wthh seem to be successful or unsuccessful erm the :
peint of view cf‘;he;§iudent. The teacher\fill mast likely have the canfidence
fé‘(‘ff . ”» 77(,,{,7 . H -

FullToxt Provided by ERIC.
+ .
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7
sfﬁnesiﬂséudents and will feceive.feeﬁ—bsék from fﬁg@gr studen;s and students
"cufrenely enrelled Sinee se*tain portions sf folldw-up require classroom time
(urientstion of students regarding the importance of fnlluw;up prior to leaVLngfgfe&hf\\
school) it is, at the very lesst, a matter of euurtesy to include the teacheé
_in planniné and conducting a follaw-uy. Because of the tescher s position, he
, is éeshaps the most impuftsnt persnnrin develsping a pcsitive attitude tcwsrd '

evaluation in regard to students and parents. The teacher can literally make

or break the evaluation effort

The School Administration - T o
The school administrétef is no less'imp"tant to an evaluation effort than

the teacher. In most éeses the school principal can decide whether or not his

school. will csnduct a fallawﬁup study. “The principal has an important role in

~

' developing a positive attitude tawsfd the follow-up study within the faculty. . Vi

o,

—He hss the prersgstive cf scheduling time to be spent on evaluatian projects. -

He can also allot office time.snd perscnnel to be utiliﬁed. The schsel adminis-

£

N ttetor is Vital 1n maintaining liai "”’between the schcol and the Board of

Educsticn and betWeen the school and the State Eduestien Agency. Seldom will

an evaluation activity of any kind suhceed_without strong administrative commit= "

ment EQ the effort. - e : S -

The Student éZ;EZEEEE ‘EN?ii R N T B

F 5
7

It 1s a gfawing trend and a mast rEWsrding ane, tn include students in the

formstian nf,n?jéctives and plsns.' The student’cammittee can be_helpful in ,
T / : fi B ' - »
pinpointing curriculum aress in need of review. Thelstudent eommittee should

* /

certainl& be included in the selectisn or eénstruction of EOIIQWaup instru—

menes S0 thet they will be relevant tn students. Students currently enrolled i;_ e

./
can help lncste'friends wh are furmer students. In sqme fsllaw -up studies - -

embers sf the student committee have aided pro;ect directors in sdministering \\%/

questiannaires to special educstisn students and ‘have been involved in msiling. oy

e ol
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" ment.

procedures, compiling data, analyzing data and formulating recommendations,

‘The mere fact that students are included in meaningful aspects of the follow-

"up should go far in "selling" the study to the student body. A positive atti-

tude on the part of students is necessary ro insure that valid data will be

obtainedi2

The Board of Edocation and the Vocational Edoeation‘C1tizens Adyieory

Commnittee
It i%\of great importance to inngisz eitizens in an active capacify in the

‘follow-up etudy. It is fully reeognieed that the advisory committee does not

have the legal function of the board of education. However, the fact that both

P
organizations are composed of members of the eommunity is most important to the

success of the follow-up.. The nembers of these sroups will be able to obtain -

feed—baok from the communitv regarding the prepaiation of etudente for employ-

g

They will in many oasea, be the employers*of graduates from the school

S e o

system. In addition, individual*membera can survéy other employers in the same

(or- different) fields of buaineee. .Citizens committees should be included in

‘che construction of questionnaires to be eubmitted to employers - those question-

which are designed to elicit information concerning the quality of stu-

L oy _ -
dent preparation for employment. The Board of Education should make the final

naires

%

decision regarding thexbartioipationrin a stoﬁy of the local educational
system. '
This ia‘ce;tainly not an/exhaustive listing of groups to be included in a

' follow-up. study or thz funotions of these groupa., anh sohooi system is unique

e . /
" and the sources of aid and information within tpe community will be determined

Q

(:,ﬁ33§§EEIE§ of Kentucky, 197L. - 7 _

< -
by ‘the overall objectrves of the school _system

o i ) //‘(
up study., e

T

- ) ) {L‘E

K 2For Eurther information regarding the-uSL of student committees in-,
s evaluating educational programs see the Final geport of the Central Kentuokz
Vocational Education’ Pro;ect. Lexingson-' KRGﬂ Co]lege of Education,

and‘the objectiveo of the/?ollaw-
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DETERMINING THE FD&.LOW UP PROCEDURE

The mail follow-up i1s most frequemtly used. The problem of nanESpQﬁdentS
“is a,mgjgtlshgrtcaming of the mail follow~u§ prccedute; In a Wisconsin study
with a 46.9 percent response, it was disccvered that 78 percent of the former
students in the top percentile of théir»claés returned the quéstionn,aire9 while
only 23 percent fr%s the bottgm percentile returned questionnaires. In a study
in Arkansas, flve rural schaols conductlng mail surveys did not receive any

campleted questinﬂnairés from former students who had left scFDol priar to grad-

“uation. 1If our evaluation effort is to be successful we will have to obtain

feedback from a1l whom ocur programs are designed to serve and not just our suc-

cessful graduates. Therefore, again it must be emphasized thgﬁ the respondents
must be made to feel that they are valuable members of the-. group.

One approach to follow—up whlch has proven successful is the interview -
—_— ‘
technique, either in person or by-phong‘ Pe rsenal interviews are probably the

most desirable kind of follﬂw—up bevause they providg the cpportunity to ask

questions af glarification which may provide deeper insight into the problems

nf occupaticnal\preparaticn as percieved by the farmer students. Personal in-

terviews can be very expensive and require a great amount of staff time. The

telephane interview can be«effec%ively—usedwcn a sampling basis. One is limited

[N

. on the amount of information which can be obtaiied but the telephcne inter= ’
view may be the only workable procedure ‘for- some segments of the populatipn.

- The following factors shu71d be considered 1n determining the best fnllow—

.

up prncedure to use; = - : ) AU

‘1. What kind of data are.needed?

2. How much data are to be obtained?

3. What are Lhe sources of data? ) _
> - - LN

4. UUw muchgllme,js nvallahle?




i0
5. What is the size of the gréup or gréups to be studied?
&. How much menef is available?
7. What is the availability and competency of the staff?
Schools planning their first occupational follow-up study should seek thev
assisﬁgnce of a consultant. Small scale studies done frequently are often
more helpful than'studies of larger scope done with long 1a§ses of time between
them, ' :
DETERMINING THE GROUPS TO FOLLOW-UP
There must be an accurate and complete defiaition of the gféup oY groups
to be studied. If the wrong people suppiy t! data, the results will not be
valid Surveys may be organized to cover a single occupation, seveial occupa-~
- tions in a single field, or to cover all the fields in which the school offers
} !dccup&tional studies. 1In the past most follow-up studies have been made of a

single acuupatian or Qccupatianal field. However, in order to achieve a pic—

ture of the entire gystem all fcrmer students, general cufriculum s well as

N
= v

vocational education students, should be included in fnllaw up studies.
1

1f the pictuge of the total educatiaﬁal effcrt is to be realistic the
follaw—up study mu st include students who did not graduate as well as those who
did graduate. Inzsame schools the drcpcuts camprise a rather sizeable pro-

portion gf the ciaSSes, which if igncred coul& result in providing misleading

findings.. In examining the procedurES for conducting ‘the follaw-up study .
A(discussed later in this paper), keep the drapout in mind. Perhaps. a differgnt‘

approach should be made to the dropcut - a different form of lecter and ques—f

tiannaire or even a different type of survey, such as the interview, It ;s ‘of

I

;gteat impartance to make the drcpaut feel that he is a vital paft of thg fallaWa

= | v

ol

-up population. ° L fﬁ - . .

iny those out of schcol for.a year or more should be included in a

. follaw-up study. Farmer students beiﬁg followed- up shauld’have been out af

[c R |
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school a sufficient length of time to be able to reflect on the rellevance and
helpfulness of their previous educatianal experience. A problem very difficultr
' \

to cope with centers around the fact that the longer former students have been

out of school the greater the problem of séparatiug ‘the value of the educa-

? tional experience from the influence of noneducational activities. Also, the
longer they are away from schcul the less valid their judgments about the cur-

rent educacicnal program are likely to be. Schools have most often fcllnwed-

at have been out from one to two years or those out three to six

up'c1a5325 th
. . ¢

years.

Another very valuable kind of follow-up 1is the trend study. This would
involve a school making a study of at least two classes of former students at
—-/ the same time.
Should you study all fcrmef students of a class or sample the population?

Many schools have studied an entire class. However sampling techniques, when

properly applfed will provide reliable and valid results.
DEVELOPlNG THE FOLLOW-UP lNSTRUMENT

A major concern in doing follow-up studies is therdevelcpmeﬁt.of the in-

-

P S AN AL SR T A S (o IR g St e T e

Developing a good follow-up inatrument can be a very difficult and

-

strument.
time-consuming task. . .

Since the follawiup instrument will probably be one of the primary sources

of data used ‘in determining 1f the educatianal system is fulfilling 'its objec-

tives, it logically follaws that the instrument items shauld be degigned to

" gather information whiéh will help to determine 1f. the . educatignal system is

successfuI or shnuld imprpve its programs. If our pragrgm objectives are stated

Jin performance terms, the magn;tude of our task is -soméwhat reduced. The pro—

gram cbjgc!ives ‘become: the‘basis fbr gtating the- cr1ter1cn questions and ;- con--

sequently, the follow-up iﬂstrument questions./ 7 '&‘

A criterion quEStion i5~merely one which statea the objactive in such a

T - P
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way that an answer. is cclled for which will help measure the attainment of that

objective. Some program objectives will fequira statin more than one criterion

question, while in other cases it may even be possibie to:develop instrument items
without going thrcugh the intermediate step of stating a criterion questinn‘ Fﬁl!
Alawing the statement of criterion questions, the next step is to deVElop or se-
lect as many instrument items as will be needed to obtaigfsdffigient infgrmatign”ﬁ
for anéwering the criterion question. An example of th;s process follows: |
PROGRAM OBJECTIVE: To provide students an educational program which will re- : ;

sult in a career that is satisfactory to the former student.

CRITERION QUESTION : :
To what extent did former students receive an adequate :
vocational edugation‘dnring their high school years?

1ITEMS FOR THE QUESTIONNAIRE

1. Considering all of your occupational experiences since leaving school, ‘;

“how well do ynu feel your school prepared you?
' ' Well prepared 1.1

2o

YV e e S

‘satisfactorily prepared 1.2

Inadequately prepared 1.3

@

Please ratevyeur former school frankly on the items listed below.

R

EXCELLENT

GOCD
FAIR

, . .
Quality of vocational inétruction s e e s e e s — : -

Quality of academic instruction e N 7 _ _ K i

xPhysical condition of school, . .« « & & = = & = « ____ — .

Ieacher interest in students. e T L ‘ - - —

~Instructianal materials and aids. . e e e e e e . AR S BRE

SQudent coungeling . o « o a oaie e oo e e e _ o B

Preparation for job interview . . . . . . . ..

Jébzgléqgmegt of students . . . « .« . 0 S0 o0

E?actical application of training to job. e e

Réputatian in community . . . . o« . %6 4 e e e s




L

e

13

&

1. To what extent did the school préiﬁre:yeu to werk*with‘yout © pervisors

and fellow workers?
Excellent preparation li.L_u__
~Adequate preparation 12;2;__d
bome preparation 12,3
No preparation 12.4_ _

Generally open-ended items should not be used. The responses to such

questions are so varied that theéy are almost impossible to categorir and sum-
: ’ Y

o /
marize. However, a forced choice question can provide misleading “ata if it~

does not provide for all the alternative answers or space for the respondent

to write in an answer.
. Serious questions sﬁauld be raised When asking questicns ahautAdemegraphic
data. Usually information releting to tbe former students ege, sex and ‘address

is in the school files. It needlessly increases the length of the questionnaire
thereby increasing the 1ength of time needed to complete it if you ask for in-
formation vou already heve. »

|
]

Let us consider some of the problems associated with frequently sought in-

\

formatian about present jobs‘held, job history, income and evaluation type 1tems.jxﬁ

We are naturally interested in the present jab held by the former student.

That appears simple enough, but several knotty problems are associeted with

such an item.';In response to the question, '"What is your job?" varied answers

are ueﬁally‘éiven. These unidentifiable;respdﬁses may be reduced by esking for

a, jeﬁ title with some examples and may be fclluwed with a question, "What do -

f'
yeu dn on this job?" Even this presents two difficultiee‘-- ‘the nature. of the

job description of .different empleyefs and the nature of the response.

If a job hietery is to be ebteined a check should be made of the reperted

- time elemente. Doee the amount of reported time tet*l to the elapsed time?

» G1rls frequently repurt "hausewife“ and "jnb" as citefminaus fu]l-time

-




BB | e

14
occupations. Part-time employment may overlap full-time cmployment. nemploy-
ment is difficulf to differentiate from "not  interested in a job."

Ag@ther problem involves the matter of income. Shcuid it be obtained as
hourly, weekly, monthly or yearly income? There is a natural reluctance on
the part of many respondents to report income, but is not so great that a high

percentage fail to respond. 1f you are concerned that it will a ntagonlze some-

one, making the question optional seems to be.a good strategy. Arother approach

is to place it last on the form. A fespcndent who has completed most of the
form is less likely to quit at the last minute over such an item. |

Evaluation type;questians>are prcbablf best done with sgme;index scale. A
variety of conditions can iéfluence responses, such as: the way the question
is asked -- "How well did ycu like your voca*ional pragram?" ié a pcsitiVEly
directed statement., '‘How did you feel about your vucatlonal pragram?“ is a
less positively &irected statement. |

INSTRUMENT FORMAT

Thexféllaw-up inétrumeﬁt should be drafted into precise fergﬁ%ﬁénd space.
The i;emgrshcu1d be,crganized by sections sﬁch as job rélated; educétienal,
avocational, military sétvice, self asséssment, and educational system. The
ipstrument items shoulﬁ be reviewed for comment by othér ﬁersang wha\fre com=
petent in the areas_fnr which tﬁe data is required. 7

The iﬁs?rument=should be designed for either keypunching, optical scanning

or mark sensing. Be sure to check with the technologist where your 1nstrument

will ‘be prncessed to determine the requirements for instrument desfén.
Appropriate length af the instrument is . an uncertain issue. Hﬂwever, it

is genefally cnnceded that the size of the instrument (number of ltems and the

’ &
: physical bulk) is 1nverse1y related to IESPQHSE ‘rate, Tt is also related to

ERIC

Aruitoxt provided by Eic:

5
ﬂpsts,‘thraughfipc;eased ptinting, mai;iﬁgaand processing.

Py
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The mechanical presentation of the instr..ent is very important., You can
almost guarantee poor response if it‘is:miméqgrapﬁéd on white paper. Rém&mber N
that the insﬁrument will most likely be arriving iﬂ,tbé mail ﬁith vaiiéus'ad-

*

V&rtisements which have all the egperL se of Madison Avenue behind thém. ¥ "*-
ness the colarfully‘lithographed "opp@rtunities" for books, cameras, faéiUb,
bgilding lots in Florida, and magazines at cut-rate prices (cqmpleté with certi-
ficates and coupons edged in gold). You will certainly not be able t? compete
with such high-pressure saleémanshipj but you can mdke definitée efforts to pre-
vent the follow-up instrument from being discarded along with the jﬁnk mail.
Some suggestions: |

1. Colored paper tends to result in a higher return.

2. If the instrument iz printed in bcdklet form, make sure the
”" pages are numbered in sequence (and don't stick together).

3, Make sure the printing is legible.
Eé.w'Design the ques%iannaire,in a size convenient for mailing.

5. Almost anything you can do to make your apprcach "different"
~ will enhance the possibility Df receiving a response.

In other words dq a professiggal job of styling and be sure it looks like a

serious instrument with good face validity.

PILOT APPLICATION OF THE INSTRUMENT
Thé.best:éay to determine ifrthé quesgionnaire directions and questions
are clearly stated is tg’pre;teét them to éee if tﬂey can be understood and
answered. Under thé press of time this step is frequently oveflooﬁed or givén
only minor attention. Time given to pretesting c;n save hours of labor in sum-
marizing and significantly improve thg response rate; reduc¢ missing data and-
increase the reliability of the iéstrument.ﬁ The instrument should be pretested

f = = & .
with in- school stud%nts as well as ‘former students. Ask them to participate in

the decisions ccncerning type of data to. be collected (which includes ijectlveg
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of the follow-up survey)j type of questions tﬁ’he asked, wording of tﬁe gues-
tions, and designieg rhe insrrument (including physical appearance of the
instrument.) L | ' : e |

PROCEDURES FOR CONDUCTING THE FOLLOW-UP
A technique gaining in popularity is te send a card or letter to the for-
mer student érier to mailingrthe followr-up instrument. The purpose of this card

or letter is to alert the former student thet he will soon be receiving an im-

‘-'

portant instrument, which he is urged to eumplete and return as soon as possible,

The feilawing mailing pattern is suggested at one week intervals.

First mailing - "Alert" card
follow-up instrument, cover letter, and
return envelope -- stamped and addressed,

Second mailing

Fy

Third mailing first thank-you reminder card.

Fourth mailing

second request follow-up inst 'ment, second cover
letter, and return envelope -- stamped and addressed.

Fifth mailing

second thank you-reminder card.

The cover letter should be brief but indicate the purpose of the study,
uses to be made of the tindings, the importance of hearing from everyone in the
class, a suggested date by which the form should be returned, and assurance of
the confidentielity of the infarmatien to be previdedi An effgrt should be
made to make ihe respandeﬁt feel that he is a part of the etudy.

If at all passible, the cover letter eheuld be signed by a person_ whom' the
'\former student will recognize and trust, Thie may be a school edministrater,
coungelor, or a‘key faculty ;emher who has ﬁerked eloselj with-eﬁu&ents and is -
mTs ‘iﬁely to elicit responses from them, Whe can resist eiletter that has
bera pereenal}j addressed and‘éigned as Qppcsed to a greering rreﬁ a computer?
| Examples of the types gf lettef endAeards to be sent are inelﬁdeé on the

following pages.




17
—
- 5
SAMPLE . I
P (School Letterhszad)
% ‘ . L C
" ‘First Mailing —- "Alert" Card .- - .
o
Date
{ Mr. Johmn Doe o ;2 N
Po- 1414 Bluebird Avenuve : ‘ , S . : ~
f  Anytown, Kentucky 10l2}
Dear John: ‘ i
In the near future you will receive a queétiannaire!conce;ning your employment
S experiences since leaving our school. I should like to request your coopera-
: tion by completing and returning the guestionnaire, It is designed to aid in
S improving our programs for preparing students for the world of work. Your re- -
SO PR sponses to the guestions will be of tremen&aus aid to us and the students now
¥ preparing for employment. - Your answers will be kept in Etrictest canfidence.
Sincerely, : . '  f-v. o . )
Ly ! ' oL : - ¢ . I .
i /_ \1 . ’ ', . /l 5 . 3 .
. Superintendent of Schools or Teacher” = . . . .. o e
. . . . : . S
, _/ i' : ’ ! s ﬁ‘ o
f! - T
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SAMPLE
. ) *‘a__\, — .« s '. - ! 7
Second Mailing -- Cover Letter T el e
_ (School Letéefhea’d) -
g ' -
- -1
% Date \
: N \
Mr., John Doe - . ‘
H 1414 Bluebird AwenuE‘““\ R -
,; Anyi;ﬁﬁu, Kentucky 10101 | Tl , “ o
' * ~ Dear Johni . o o s ' .

We are pleased to have an. appartunity to contact you regarding ycur employment
gince leaving our school. We are cooperating. with all of the. other schools in-
this area and the Kentucky*Bureau of Vocational ¥ Educaticn,tc study thg needs
for vccatinnal and technical education.,; . : ,

I

““““ ““ans s‘én the eneloaed questionnaiie will help school staff memhers

make a :ealiaric review of what former students are mow doing and what kinds
_of training rograms might be desired. It is not necessary for- you to sign

your name to| the quastiunﬂaire gince it has been prEacuded for objectivity

during ahal’

_ Please uae the enclosed envelope to return the questionnaire by (Date) . e
Your caapera;iaa ia greatly appreciated. LT I
Since:eli, : ;fx>, : \

i/. : ir
, i T S _ n
'Superintendent of Schools or Teacher . D N
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~ SAMPLE

Third Mailing — Firet

Thank You-Reminder Card

Date

We want to express our thanks for your cooperationin
completing the questionnaire recently sent to you. We
hope to have some summaries made early in _. (Montk) .

S5incerely,
A

5
\

R . -
Superintendent of Schools or Teacher

P.S. If you have not yét completéd the questionnaire,
please complete it and put it in the mail today.

jhanks.

=7

]

&

>
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- SAMPLE
Fourth Mailing -—— Second Request Cover Letter :
| i
(School_Letterhead) . B |
o Vi N ’ \.
%
Date ' T o
2 A
Mr. John Doe  ~ ; : , ' ’ R ; !
1414 Bluebird Avenue : W .
Anytown, Kentucky 10101 ' . )
_ S _ : - - : Y :
Dear John: ' ) e '
The response to our request for information from membera;af.éhe 1963 class has i 7
been most gratifying. The¢ return questionnaires are being analyzed by school o
staff members and we hop;to pregent a preliminary report within the next - C
three weeks. ‘ | T T ] §
Perhapa the firast questionnaire we sent to you has been.mislﬁid,ao we have
enclosed another for your convenience. We hope to have all of our formerx
"students recpond so that the information will be as complete as possible.
Please -use the englosed enveloﬁe to return the:cbmpleted questioﬁnaire'todéy.
Thank you for your cooperation,
Sincerely, - - o - . - TR I
Supérincendent onSchpuls ‘
l\\ ‘ / & !
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SAMPLE
Fifth Mailing -- Second Thank You-Reminder Card
Date

Your cooperation in returning the formeér student follow~
up questionnaire is appreciated. The completed questionw
naires have provided the school staff with much valuable
informution for developing a plan‘to meet the vocational -
and technical education needs of youth in our ares.

[
1

Sincerely,

i

Superintendent of Schools
!

P.S. Perhaps your questionnaire is one of the H£ew
still not received. We hope it is now in the
mall. Thapks.

;
N e e e N e R — s .,:,nz.,‘-e;f“f-";ﬁi'ﬂ\- RS
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A

sta@ped; self-addressed envelope should always accompany.the follow-up
instrument and cover letter.

Timing is as important in a follow-up stu§§ as it, is to an announcement
for paiitigai office or a funﬁ-raising drive§<‘There is a slight perference for
the early part of the week; mailings should be timed so that items arfive on
Monday or Tuesday. /{void periods of "stress" such as the midale of April (in-
come ﬁax time), vacatian time, holidays, etci When ﬁsing a multiple mailing
appfoach it makes sensé to use a different strategy on the seccn%‘and third
mailings, Some people are early-in-the-week perfarmers, others 1ate in-the-
week perférmers. ‘1f you tried to reach them early in the week on the first
mailings, trf for a week-end éffivéi on a subsequent mailing so the letter
arrives on Fri&ay or Sathrdé&. Urge reépanéenté to "do it now." The longer
‘an instrument is\kept;‘ﬁhe less likely it wiliabe campleted aﬁd rétprned; Re-
mind them of the date by which the instrument shculd ‘be returned.

— Again, perhaps the. greatest emphasis should be ‘placed on those former stu-

dents wha did not complete the program. Hembers of a conference on follow-up

studies in education research had this to .say:

T ALl agreed that those who fequife the most prodding before they
will Eggpand are generally those the programs are trying harder to

help. C . '
. %cver letters should have letterheads .and envelopes should have return
addresses with which the former students can eqsily identify. 'The physical
appearance of the materials sent cé former students should be professional in

layout and designed to arouse interest. -

3Judith 8. Ctaig, Proceedings of the Cnnferencé on Fallgw up Studies

in Educational Research (Madison: Center for Studies in Vocational and

Technical Educatian, Industrial Research Institute, The University of Wisconsin,

1965), p. 31.
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LOCATING RESPONDENTS

One of the most diffigult prgglema in a follow~up study canr be locating
crespondents. One&gf the best methods of maximizing returns is the advance
orientation of stulents who are to respond to instrumen:svag a later date; Be-
fcrerstudents leave yéurvvccaticnal education piagram it is a good idea to
acquaint thgﬁ with the fact thatbthey will fe¢eive a follow-up insﬁrument‘thraugh
the mail. Diécﬁss.with the students why!éhis is being done. If at all'passibler
expose them to the fclléw—up instrument so they can raise any quest;ags they
may have. From the experiences of sther‘fesearéhers we know tﬁis procedure
will greatly improve vour rate of returns., if snneogﬁ;ﬁha knows the studeﬁts
explains what is coming and why it is bé;hd dpné tﬁey‘afe mor e likely to fespond_

During advance orientation it migh;fbérgell Eﬁlprﬂvidgxstudents with '"We

have moved'.cards, ﬁfeﬁaddressed to the former student's instrucﬁcf or school.

‘Always have students list thelr parents addresses as contact for forwarding

addresses.

There is_ané:sericus danger with advance orientation. Teachers may have
the apﬁoftﬁnity to introduce bias in the‘reéults byrigfluenging student answers.
Haweﬁéf?'the inéfeésed rate of returns greatly offsets Ehis diséd&antage.

Foliowing gréduétiog there are other methu&s whicﬁ can Ee used to ferret
éﬁt”fhe department fﬂrm;f'student. Soﬁe of these-methods include; |

1. ,WritingnglgaSE FGIWa%ﬂ"_on‘annnuncements and. survey ins{ruments,

- . o =

2., Sending ;elfaaddrassed‘chauge-afﬁaddregs cards to parents of non-
fespandents‘EQ the parénts can ptcvidévthe current address, aﬁd '

3. Obtaining goaég:gt;gn from local newgimedia.(newspapers, rédios,aand
TV) for pubiic ser%iee anncuneémentszcancerhing che £¢llaw-up survey.

Scﬂwarzweller, in a stﬁdy of former s;u&euts in Eastern Kentucky, sent

teams of "“detectives" to 1ocate'fﬂr;er sfuﬁents,, Ffel W <12t54dfove from com-

munity to rummunity‘fntu}vicwing 5$hQui;supgflhtg;dugtg,vtéaqhérs, Egrénts,

. e : . i 4
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relatives. ﬁéighbcrs, friends, post office clerks, stgr% owners, and

4 .
schgolmates." Co ) /

Another method of locating perle is the local credit bureau, They cer-

tainly know how to keep up with people, however this is an expensive process.

ORGANIZING FOR THE STUDY

Finally, make it easier on yourself and other staff members by organizing

your project so that you can tell on any oune moment how the study is progressing.

e s

S

A helpful procedure is to make charts to 1né1udero?§§ntatign procedures, con-
ferences, mailing dates and Zates for ccmpletian of various phases of the

study. It may be more convenient to break the project into phases which can
be campleted within themselves without doing harm to the overall pféjeet. In

planning the follow-up study it is well to draw up a schedule of agtivitles.

Lasliiat®

e e, .

Following is an example of typical activities.
SCHEDULE OF ACTIVITIES

ﬁhase'l

Preparation

1. . Develop obje;tivés_fa: the follow-up study,
2. Determine the gréup.ur groups of former students to be involved in the
fol;ow—up_stﬁdy.‘g ' ;‘ .
3. Determine best method of ggédueting the follow-up study:
. a. Mailed questionnaire
b. Per59ﬂ31 interview
c. PﬁnnEwintefviewr
4. ‘Désign questicnnéiré in consultation with:

a. 'Administraéo:s

\‘1

) 4Harry K. Schwarzweller Research Desipn, Field Work Procedures, and
Data Collection, Problems in a Follow-up Study ©f-Young Men From Eastern

Kentuckz. (Lexington*‘Agriculturalkgxperiment Statlnn, University of Kentucky,

) i . =

1963). | -~ 2; R T

wll Toxt Provided by ERIC
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5. End of third week - fourth mailing

b. Teachers

c. Citizéns advisory committee

d. Student ca@mittee

e. Board of education
Oovtain authorization for use of signaturgs from teachers or administrators
wha‘will be signing alert cards, céver létters, and reminder cards/letters,
Obtain addresses of .former students. |
Prepare master address file.

| Phase TI

Data Collection

First mailing - alert cards.

End of first week - second mailing - cover letters and questiomnaires.

.

First response analysis:
a. Begin running count of returned, completed questionnaires

b. Begin search for correct address (of instruments returned because

of incorrect address) , 3

¢, Compile address list for third mailing (non-respondents and corrected

corrected address)
A ,
End of second week = third mailing

- a, Reminder cards for non-respondents R .
‘ . ‘ ; X
b. Questionnaires to corrected addresses (of instruments returned
. B3 - - .
/ because of incorrect éﬂ@rgss)
/ ) : N
./ e. Continue search for corrected address

d. Prepare list for fourth mailing

a. RémindEtsletter and second ccpy»nf questionnaire to non-respondents. |

b. ‘Continue response analysis-

29




6. End of fourth week - fifth and final mailing - Reslinder card with cut-off
- _ K

date to non-respondents.

F
£
&
i

? Phase II11

? VAnalysis of Data
% 1. Preparation'of Follow-up report

? a. . Analysis of finéings

é b, Ncn»respéndent feporé

i 2, Goﬁférences with:

: a, Administrators

; b. Teachers

: ¢. Citizens

; e. ,Student'cbmmi§ﬁée

Z - e. Board of edu7at1an -

3. Publication of Fclla@éqp‘Repcrt

L

N S o .. CONCLUSION
: Inrﬁcnclusian, we'waﬁt to emphasize that former student follow-up studies

SO — — ‘I .
constitute one of our most) valuable techniques for assessing education system

'

Dutcbmgsx We must remembérrthat‘;he results of a follow-up study should be
combined with other findiégs,te fEaCﬁ:SQUEdJIEQQQmEQdaIiQRS. Follow-up studies

can produce valid and réliable findings useful in making Sound educational

h |

decisions at therlaealg‘atea, state, an&rnatinnai levels.
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