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401 NORTH BROAD STREET
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OFFICE OF EDUCATION

MAILING ADDRESS:
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Honorable Elliott L. Richardson

Secretary

US Department of Health, Education and Welfare
washington, D. C.

Dear Mr. Secretary: |

|

At the request of your office, 2 Regional Conferencé on Vocational Education
wag held in Region III, Philadelphia, Pennsylvania, on April 13-14, 1971.

it gives me great pleasure o1 behalf of the many citizens who reside in
the six states served by Region 1I1 to submit to you this Summary Report
of the conference.

it is our belief that this conference, through the interested and knowl-
edgeable representatives participating, explored fully and objectively
many of the educational jssues facing our society today. As a result of
concentrated effort the confcrence participants developed several strong
recomnmendations.

The consensus 6f those attending the egnferenée ig that these recommenda-
tions will help to strengthen our system of education and we respectfully
request your consideration.

Sincerely yours,

A b, e Al i

Walker F. Agney
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INTRODUCT 10N

Brack' round

On January &, 1971 the Secretary t Health, Education and Weltare
requested the Commissioner of Education to hold ten Regional Counterences,
to gather more detuiled intormation about Yocational Education The
request came 38 & result ot the Department ot health, Educstion and
Weltare's lack ot satisfaction with respouses provided to ouestions
raised about Vocaticnal Education by the Administration. The responses
prepared for the Adminiatration were not complete because much of the
requested information was not obtainable through the exigting reporting
system, It was recognized that the information would have to be gathered
at the local level from people who have intimate knowledge of both the
strengths and veakrezases of the present system of vocationsl-technical
education and the directiom it should take in the 70's.

At the same time, the Department of Health, Education and Welfare wished
to provide constructive Ferderal leadership in career education to meet
the needs of people snd the economy. It was felt Regional Conferences
would accomplish the above by serving as a forum for the productive
discussion of constructive ideas.

Delegation of Authority

The delegation of authority to plen and implement the ten Regional Voca=
tional Education Fact-Finding Conferences came directly from the Secretary
of Health, Education and Welfare to the Commissioner of Educatian to the
Bureau of Adult, Vocational and Technical Education of the US Office of
Education. .

Region III Conference Facts

Lngggjanwand Date :

The Vocational Educaticn Fact-Finding Conrference for Region III of the é
office of Education, US Department of Heslth, Education and Welfare wsre ;
held at the Sheraton Hotel, Philadelphia, Pennsylvsnia, on April 13-14,
1971, :

Purpose

The conferance was designed to bring together knowledgeable and concerned
people to discuss how the cereer education needs of youth and adults and
the needs of the economy are being met by achools in their communities:

to determine the role that vocational education is playing in the Process:
and especially te identify methoda of redirecting education in the 1970's
in order to prepare every person leaving school for immediate emiployment
or furtier education.




Earticiggnts

Approximately two hundred and forty persons were in attendance from the
six states (Delaware, District of Columbia, Maryland, Pennsylvania,
Virginia, and West Virginia) served by Regicnal Office III. Among thos=
present were the Governor of the State f Delerare; representatives of
the business and induastrial community; sducators from elementary, second -
ary and post-secondary school programs; local, county and state super-
visors and administratcss from education and social service agencies;
organized labor, professional and trade associations; State legislators.
and Mayor's emissaries; students from secondary and post-secondary schools
taking regular and special education programs; youth group members;
persons associated with national and state Advisory Councils; Federal
service agencies including the Departments of Labor, Agriculture and
Interior; and interested parenis.

Conference Format

Mr. George Hutt served as General Cunference Chairman and did an out-
standing job. Mr. Hutt is actively involved in many educational pursuits.
He is a member of the Board of Education of Philadelphia, the Vocational
Education Advisory Council of Philadelphia, the Pennsylvania Advancement
School, the Intensive Learning Center, the Advisory Committee on Higher
Education of Pennsylvania, Chairman of the Board of Directors, National
Equal Education Opportunities Council, and many others. Somehow, Mr. Hutt
finds time to devote to his position as Executive Director, Education
Council, Greater Philadelphia Chamber of Commerce,

Four msjor inputs consisting of comments by several speakers, reactions !
to speakers comments by several panels of experts, in depth discussions i
and analysis of the issues of the conference participantg in small
discussion groups and tescimony by the conference participants in a
final general session, constituted the significant aspects of the con-
ference.

T ]

Six speakers addreassed the general sessions of the conference. They wvere
selected to speak to the five objectives set forth and were persons
highly qualified with known expertise in the particular area to which
they addressed their remarks. An indication of the excellent credentials
of the speakers can be determined from the following. :

PITEETR LR
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The Honorable Russell W. Peterson,. Governor, State of Delaware, is a
sincere, valuable and knowledgeable friend of education. Governor Peterson
took time from his busy schedule to deliver the keynote address at the
National Conference of the American Vocational Associatior in New Orleans
on December 4, 1970. He presently serves as Chairman of the Education
Commission of the States, whose membership includes many national public
. officials and educators. The Governor actively works with national and

Local'qugnizatiqﬂa”in;lud;ng the Nat;unal'Hnnicipal»Leggue;“creater

X wilmington Development Council, ‘Correctional Council of Delaware, and

T(j " many others too numerous to mention.. ' - : I - 1,
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Dr, August C. Bolino, professor of Economics at catholic University,
Waehington, D. C,, has extensive exparience and training in education,

- manpower and economics. Ke entered the Federnl Manpower field in 1962

when he joined the US Office cf Manpower Autcimation and Training in the

Uys Department of Labor. In 1964 he was appointed Manpower Evaluator,

ys offige of Education. In 1967 he served as a Technical Assistance Expert
for the US Office of Economic Opportunity. Dr. Bolino is the author of
many articles and books on the subject of Manpower and Economics and is &
recognized authority in this field.

Mr. Leonard H. Rosenberg, President, Chesapeake Life lInsurance Company,
has & lgng history of concern, interest and involvement in education. He
is & former mathematics and physics instructor and srill serves as a
visiting lecturer at colleges and universities. lie served as a member of
the Baltimore Advisory Council on Vocational Education and was its
chajrman in 1970, . He was an original member of the Ad Hoc National
Advisory Council on Vocational Education in 1968-69 whose report was
responsible in large measure for the Vocational Education Act of 1966.

He also served as a member of President Nixon's Council on Federal
Finsncial Aid to Higher Education. Mr. Rosenberg has published many
books and articles in the fields of insurance and aviation.

pr. Mark R. Shedd, Superintendent, school District of Philadelphia, is
the chief adminigtrator for more than 280,000 pupils taught by 12,500
teachers in 270 schools, He administers an operating budget of 312
million and a capital budget of 350 million. He holds strong views on
the importance of inmovation in education, on the necessity for inte-
gration, decentralization and community parcicipation, 1In a former
pesition as Superintendent of Schaols, Englewood, New Jersey, he helped
Aagign and implement a plan that desegregated the schools. Dr. Shedd
has authored many articles on education ranging from team teaching to
gtnmoting educational leadership inp desegregated schogls.

pr, Cleveland L, Dennard, President, Washington Technical Institute, bripge
congidergble educational experience and competent professional per formange
tq the conference. He holds both undergraduate and graduate degrees o
gocured in course and received the Doctorate at the University of Tennesgpé.
He served asg Director of Vocational Education in Atlanta, Georgia, from
196} to 1963 when he accepted the appointment as Deputy Commissioner of
Human Regources jin New York City. puring his tenure as the first Presidgpt
gf the Washington Technical Institute since 1967 the student body has :
yown to more than 5000 full and part-time students, He is very active
prefessionally and socially serving as a trustee and member of the Boards
af Professional and Community Servyice Organizations., He currently is
serying on the Boaxrd of the Washington Urban League, President's Advisory
Qouncil, and the Adult Basic Education Association. ' '
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Dr. Arthur Lee Hardwick, Assoriate Commissioner, Bureau of Adult, Voca-
tional and Technical Education, US office of Education, is the Senigr
Vocational Edugation Admipistrator in tha Office of Educatien, Pripr to
assuyming his present position Dr. Hardwick wae a member of the corparate
staff of Radio Corporation of America with the title of Manager, Educa-
tional Systems. Previoualy he served as an engineer with Boeing Alreraft
Corporation and as a conaultant in Laser Technology with the North
American Aviation Corporation. He has also served as consultant for the
Us 0ffice of Education and the National Advisory Council. He hplds the
Doctorate received in course from Oklahoma State University.

The five major gubjects (objectives) to which tlie speakers addressed their
vemarks were: : v

. b
1. To assess the extent to which the present program of education

meets the career education needa of youth and adults in the community,

2. To asaess the extent to which the present total program of
education meeta the needs of the econcmy,

3. To determine the role of vocational education in mereting career
education needs of youth and adults and of the economy,

4. To assess the relevancy of education in meeting the cayeer
education needs of youth,

5. To assess the relevancy of education in meeting career education
needs of adults and the economy.

Panelists reacted to the speakers remarks at the conclusion of egach pre-
gentation. 1In addition, they raiped quegtions directed to the speakevrs
to further clarify the igsues and to provide background and stimulation
for small group discussions which followed the general seggions, '

Gonference participants then met in ten small discussion groups, chaiyed .
by outptanding eemmunity leaders. During the two day conference a tatal i °
of fiye hours was scheduled for these digcussign sesaions.. A discumgion
guide was distributed to each group leader for guidance in diacysaing

each opisctive vhich focused upon specific isaues relevant ‘to vocatigual=
technical educgtiop., Groyp members were encouraged to contr {huge their
ideas and to take an ective part in qeveloﬁing'cpﬁéluaionp;biéﬁﬂ-qppn o
theiy knpwladgg,‘the,nggkera’pfé;engat;png;Aandftha'reaetiﬁﬁ;“gndiqygﬂthpq

ralised by the panel members. In addition, each psrticipant wag requested
to camplete an opinionaire which enabled him tq record his pergenal
reactipong to A}l of the opjectivep set forth for the conference and £o
93???1?,%é¢&8<§éncerﬂing?-Pecifie“iséues; “Each disgussion leader wap
aasiated by a recorder whe reported group findings and pertinept eone

ﬂlﬂsiﬂpi,Fﬂfiiﬁtlﬁiiéﬁ;infthe~summnfy':epétt,oﬁ the cpnference.

i
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At the end of the seccnd day, the conference reconvened to a concluding
general session. Floor discussions and questions were encouraged snd
recorded for inclusion in the summary report.

The Regional Commissioner of Education, Dr. Walker F. Agnew, summarized
the conterence tindings in general, expressed appreciation to all ot the
participants and brought a very active and productive conterence to
conclusion.

The proceedings ot the general sessions of the conterence were recorded
by a public stenographer to assure accurate reporting ot the speakers
comments and participants testimony.




SUMMARY OF CONFERENCE ACTIVITY

This section of the summary report reflects the major contributions of
the conference as + focused on the five objectives. These objectives
were assessed in d.pth during the conference through the comments of
the speakers, reaction of the panalists, discussion group deliberations
and analyses of opinionaires completed by the participants.

OBJECTIVE I
TO ASSESS THE EXTENT TO WHICH THE PRESENT PROGRAM OF EDUCATION MEETS
THE CAREER EDUCATION NEEDS OF YOUTH AND ADULTS IN THE COMMUNITY.

The general conclusions of the conference from all sources of appraisal
was that clearly, emphaiically and without question, the present program
of education does not meet the career education needs of our youth and
adults. Many of the conference participants referred to our education
programs as a "National Disgrace' and indicated in very strong language
that sweeping changes must be made in our present educational system in
order to correct the increasing complexity of this problem.

Governor Russell Peterson of Delaware in speaking to this objective gave
strong evidence that our educational system does not meet education needs
of the American Society. He stated that over sixty percent of the students
who finish their formal education have no specific training for a career

in whieh to earn a living. The Governor said, '"Failure to obtain training :
for a career and especially failure to find a job are frustrating and i
debilitating experiences. It is not surprising that more and more youth
are resorting to drugs and alcohol, to crime and delinquency and to
rebellion against the 'Establishment'.” ;

Focusing on the same general subject as the Governor, Dr. Arthur Lee
Hardwick, Associate Commissioner of Education, raised the question,

"Jhat causes the apparent paradox of an extreme shortage of labor supply

at a time when there is a great supply of labor available?" He gave as

an example, the unfilled "Help Wanted" ads seeking skilled workers. He
states, "I submit that this (paradox) is caused by an educational system M“!
which has failed to adjust itself to the complex world in which we now
live.”" He continued, "For tooc long a period of time, education has failed
to adjust to the needs of the American economy.”

b Rl b e
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Governor Peterson went on to say that a college education is important and
for many careers, a must. Certainly we need to continue to support our ;
colleges and universities strongly. He continued, ''The road to college
is well paved. With the exception of some of our disadvantaged families,
there is little need for concern about a young person who is qualified
and wants to pursue a career that requires a college education." The _ :
Governor emphasized there is, however, good reason to be concerned about :
the educational opportunities for those who want a career that doesn't ;
require a college education. In his words, '"We need a major increase in
opportunities and counseling for vocational education." The Governor
advised he was told that today we spend approximately fourteen times as
@ much public funds on higher education as we do on vocational education.
[ERJ!:Agiing in his words, "Certainly this ratio is out of balance."

IText Provided by ERIC
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pr. Hardwick added strong support to Govermnor Peterson's conecernsd by
indicating the American society has aggrandized the college degree and looked
down on those programs that are less than baccalaureate degree level.

This 13 in spite of the fact that people such as pr. James Holderman,
Executive Director of the 1llinois Board of Education has stated "Fever

than 20 percent of our job opportunities will require a four-year college
degree during the 1980's."

Governor Peterson expressed the h~lief that with an adequate commitment
to helping everyone find a satis :0g and rewarding caveer, W€ will not
only solve the unemployment and underemployment problems, we will also
crack our major sacial problems, such as poverty and crime and will
alleviate group prejudices and alienation.

The Governor indicated more must be done to asgist adults in career
training. We know the average adult will change work assignments &8
minimum of seven times during the course of his career and will even
change careers on an average of three times during his working years.
He feels we should be prepared to provide adequate career educatien to
meet this need.

Governor Peterson stated, 'We know what our present problems are and we
can accurately predict some that will emerge. We even know, in certain
situations, how to meet and solve a rubstantial number of such problems.
we realize cur own need for change, adjustment and additional commitment
in this regard. 1In spite of all this, we are falling far short of

sulving our career education problems with our present education process.'

The General Conference through the panelists and the ten discussion groups
strongly supported the speakers concerns and proposed courses of action.

In responding to a question on the opiniconaire which asked, '"To what

extent does the present school system in your community provide services
for students entering the world of work?', only seven percent of the
respondents indicated that most students have a job skill by the time A
they leave school, while 68 percent indicated that few students have job ﬂ‘
skills by the time they leave school.

OBJECTIVE Il
TO ASSESS THE EXTENT TO WHICH THE PRESENT TOTAL PROGRAM OF EDUCATION
MEETS THE NEEDS OF THE ECONOMY. : '

, o |
"The present system of education is making a valiant sttempt to meet the
needs of the economy but is waging a losing battle,"” said a school
official from the city of Richmond, Virginia.

T
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"Should the school: tr:in for jobs or should they stick to their acadenic
gubjecta and leave t: :ining to industry, unions and private schools?",
questioned a Community College student.

"The schools could do a much better job of preparing youth and adults to
enter the labor market with greater cooperation and support from business
and industry,'" stated a union official.

Business and industry are more than willing to work with the schools if
they will tell us what they need and show us how we can be helpful to
them. We are aware the success of business and industry depecnds to a
great extent upon the workers that make the products, build the houses or
till the soil. If the economy of our country is to grow, the schools
must prepare our people for the jobs in today's market becauce industry
can never take the place of the schools in providing job preparatiom, so
stated a representative of a large business chain operating in several
states. :

The above statements represent a few of the many searching questions and
pertinent comments expressed as the conference parvticipants analyzed
Objective II. Some of the educators in attendance took the position that
the present school system is doing an ever improving job of preparing
people for the world of work. However, business and industry representa-
tives expressed strong feelings that conditions in the schools are
deteriorating rather than improving.

Dr. August Boline, Professor of Economies at Catholic University and a :
conference speaker dealing with this objective, said, "'The schools are {
in disaxray and are ia no position now to concern themselves with the :
question of responding to the manpower needs of the economy.' He stated,
"there was nothing new about the belief that schools were not giving ;
industry properly trained workers." He referred to a study reported by :
J. W. Dietz at a meeting of the American Management Association in 1925,

The Dietz study concluded the schools were not meeting this need at that

time, 0o

T

Dr. Bolino stated, 'that many claim, if the schools had prepared youth
for employment after World war 1I, there would have been no need for the
Job Opportunity in Business Sector Program, the Manpower Developuent and
Training Act, or the National Alliance of Businessmen Act." 1In addressing
himself to the question of whether schools should train for jobs :
Dr. Bolino pointed out that in 1965 Massachusettes -Institute of Technology
Professors advocated that all elementary school children be given some
vocational training. In contrast to the Massachusettes Institute of
Technology Professors the National Commission on Technology Automation and
Economic Progress in 1966 took the position that the schools should teach
academic subjects and leave vocational and job training to industry and
business. Dr. Bolino stated, "I prefer to think that educators, in spite
+ of' the current malaise in the system, desire to know and to address them-
gélves to the nation's manpower needs.'"

TR AN TR




Mr. Leonard Rosenk :rg, President of the Chesapeake Life Insurance Company,
another rconference speaker, advised that the research of most of the
economists consistently shows 2 favorable relationship between an indi-
vidual's educational attainment, his subsequent income, and prospects for
employment.

According to Mr. Rosenberg, Innes, Jacobson and Pellgrim in 1965 found

(a) annual income increases as years of schooling increase and (b) total
1ifetime income increases as educational attainment increases. He stated,
"Education has positive effects on the development of human talent.

Talent which is manpower, in turn, has positive effects on economiec growth,"

The conference participants were almost unanimous in agreeing with the
speakers that most educators are concerned about the nation's manpower
needs and support the proposal that schools should train for jobs.

In response to a question on the opinionaire, 64 percent of the respondents
folt there is not enough employer participation in eurriculum development
and that top priority must be given to closer cooperative relationships
between the schools and the busii 38 community.

The conferees did not place all of the blame for poor jab preparation

programs on the employer. Sixty-five percent of the respondents to the
opinionaire felt that few schools are flexible enough to provide new :
training programs requested by employers.

OBJECTIVE I1I

TO ASSESS THE RELEVANCY OF VOCATIONAL EDUCATION IN MEETING THE NEEDS OF
THE ECONOMY

To what extent should vocational education be available to high school ;
students? This question was asked of the conference attendees through |
the opinionaire, to which 89.5 percent responded that most high achool
students should enroll in vocational education courses. Mr. Leonard
Rosenberg in his remarks and during the questioning period in the general
session, basically supported the concept of vocational training for all
students. He stated hewever, that educators should not concentrate on
developing highly trained technical workers but should give them greater
and earlier exposure to the world of work. - He continued, ''In'my opinion
industry does not want ar shau1d,nct;wsnt an individual highly trained

to do a specific job, but -rather an individual who is trainable and, as

1 have said before, adaptable of changes."

P

Mr. Rosenberg placed strong emphasis on motivational training. He took
the position that if vocational edication will give business a man or
woman with a happy training experience, motivated to advance in a skill
or to learn other skills, then vocational education has met the manpower

needs 'of the economy. ynfortunately, according to Mr. Rosenberg,
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education has not accomplished this goal. He stated, "As a general rule
students come to our company hating anything connected with learning or
schooling." Mr. Rosenberg advised that well over fifty percent of those
hired by his company and placed in typing classes reject company train-
ing, showing complete indifference for anything cennected with learning.
He recommended that schools give our students a sense of accomplishment
and send them out into this world with confidence, pride and satisfactory
learning experiences. He expressed the belief that our vocational schools
are not doing this and are therefor - meeting the needs of the indi-
vidual or of the economy.

The conference participants did not take issue with Mr. Rosenberg and in
general voiced agreement with his position. Some questions were raised
that enabled him to elaborate on his prepared text. One question
concerned his reference to the dwindling necessity for specifiec job
preparation as opposed to a general preparation for work. Mr. Rosenberg
was asked how far he would go in the direction of general job preparation.
He advised he would prefer training that could be of the cluster type 50
that a person would have something to falli back on should his chosen
specialty not satisfy his interests, aptitudes, ard ekills.

Another question focused on how early Mr. Rosenberg would consider starting
career education. His prompt and pointed response was “"RKindergarten."
This response met with almost unanimous participant approval.

OBJECTIVE IV
TO ASSESS THE RELEVANCY OF EDUCATION TO MEETING THE CAREER EDUCATION NEEDS

OF YOUTH

"It has been well documented that education today is not relevant to the
career needs of all its students," said Dr. Mark R. Shedd, Superintendent
of Schools in Philadelphia, Peanaylvania, a key conference speaker.

He continued by indicating that there is plenty of career preparation for
the future professional because education today is still oriented toward
college entrance. -But what about the more than 40 percent of students

who don't go to college asks Dr. Shedd? What have we done for them? Hisﬂ'{

answer; unfortunatzly, not much.

Dr. Shedd exprezssed the belief that our country has never provided an
adequate national vocational education program. We have simply continued
to latch on to existing programs and, as a result, vocational education
traditionally has had a lower status on the part of those holding the
education purse strings. C N -
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Dr. Shedd was emp at:c in saying, "1 don't think it's overstating the
case a bit to say tha: this nation's attitude toward vocational education
still is that it is designed for someone else's children, for the dumb
kid who just can't make it academically.' 1n continuing to tell it like
it is, he said, "Education in itself has to shoulder a good deal of the
blame. Educators, slong with everyone else, pushed Johnny toward
college, whether he wanted to go or not, no matter his likes or dislikes

or his career aspirations."

According to Dr. Shedd, some changes were generated in the image of voca-
tional education in the 1960's through the Vocational Education sct of

1963 and 1968 amendments. Unfortunately, the funding level was not
commensurate with our verbal commitment. As a nation we spend billions

to finance an unwanted war and billions meore for space exploration and
only a pittance to provide osur young people with adequate career

education. There is no way for education to meet the career education
needs of our youth so long as we adhere to our existing funding priorities.

In discussing career education, Dr. Shedd believes we are missing the

boat. 'We, in this country, have simply got to get all youngsters thinking
of a career, not just those who are headed for college and eventually a
profession.” He urged pupils in elementary and junior high schools be
given a greater awareness about the world of work, about themselves, and
about their role in the world of tomorrow. He stated, '"Most school

systems have failed miserably, so far, to give the student the tools

early enough to make an intelligent decision about what he wants to do

and how he wants to go about doing it."

Dr. Hardwick expressed strong support for Career Education also. He ]
stated, "We must change the concept of general education to one of career
education so that options will be provided for youngsters to continue on !
to a higher education or to enter the world of work directly upon
graduation from high school. In order to accomplish these goals a
complete restructuring sud reorientation is necessary if we are to meet
the needs of all people in our society."

There was extensive agreement with the speakers remarks by the general
conference as indicated by the applause and favorable comments. The
responses from the discussion groups were also quite complementary and
supportive of both speakers assessment of the status of our education |
program in meeting the career education needs of our young people.

OBJECTIVE V »
TO ASSESS THE RELEVANCY OF EDUCATION IN MEETING CAREER EDUCATION NEEDS
OF ADULTS AND THE ECONOMY |

Dr. Cleveland L. Dennard, President of the Washington Technical Institute,
was the guest speaker for Objective V.

1%
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In referring to the status of today's economy Dr. Denr 1 stated, "Ve
are concerned with the fact that we have an unemployme at rate in excess
of six percent ... The people we are talking about (unemployed) in the
four percent group are usually the minorities who are less educated.
It's really not a problem, but escalate that to five percent and i%
includes zople other than the minorities. Raise it to six percent and
we have a problem with the economy. '

He continued, "It is in this framework and in this context that we raise
the issue of the relevance of the educational process for career develop-
ment for adults.”" And, "..., now you are asked to do a job of preparing
adults for career educational opportunities in an economic market that

does not manage itself." "... what we have really done for nearly 200
years is put out & series of brushfires.”" ‘... there does not exist a
national policy for manpower development and utilization. " .. but I

am not certain that more money is the answer to this pr-olem."
pr. Dennard continued, "I assume that educational skills for vocational
education or to hold a career presupposes that six skills (following) are

present and have been learned in an environment which someone has taught
them. Those skills are: : '

a. The ability to conceptualize, to see with one's mind's eye.
b. The ability to analyse.

c. The ability to discriminate between those things that are found
in the analysis (size, shapes, textures).

d. The ability to infer.

e. The ability to synthesize, to draw conclusions.

€. The ability to generalize.” -

“I'd like to see or suggest, that unless we take a behavioral based
approach; unless we take an outcomes approach; unless we place this con-
cept of learning by doing in the concept of how well can he do, and

then back into it, then the results cannot be relevant because the
individual then does not have the intellectual skills necessary to adjust
to this amorphous enviromment, both economic as well as education, that
he has to articulate."” ' '

12
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Dr. Hardwick stressed the importance of career education for adults. He
stated, "Adult career-oriented education will be emphasized to permit
updating and upgrading of job skills, to insure continued employment and
permit adults to make career changes. The adult must have opportunities
to gain new skills, knowledge and understanding to advance up the career
ladder, or to move to other jobs. Refresher training for updating job
skills must be readily available."

The opinionaire addressed to the pertinent objective had implications
for the vocational training of adults. 0f the conferees responding B89
percent agreed that resources should be shared among public schools,
private schools, business and industry. 1In a second guestilon, should
job placement gservices be available for most youth and adults, there was
a positive 97 percent agreement.

13
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SUMMARY OF ACTION RECOMMENDED

The Region III Fact-Finding Conterence on vocational Education atter two
days of in depth analysis and discussion respecttully submit to the
Secretary ot Health, Education and Weltate the tollowing recommendations:

1. Career Education be adopted by the US Ottice or Education as a
national program and appropriate tunding priorities be establisk~d.

2. Funding be made well in advance of jmplementation to permit
caretul planning of career education programs.

4., Career orientation, beginning in the elementary grades be
provided throughout the productive years of the individual as a
continuing unit of career education.

4. Improved techniques be developed tor projecting manpower needs
at the local, state and regional levels as & basis for career education

program planning.

. 5., Full tinancing of 1968 amendments to the Vocational Education
Act ot 1963 is strongly urged.

6. Provision be made tor continuous program and surriculum revision
at all educational levels based on the interests and needs ot youth and
adults and the rapidly changing manpower requirements ot the nazional
economy, thus permitting greater tlexibility in career development.

7. The academic and vocational programs in all school systems be
tused into one balanced program with career education concentration.

8. A broader application of work-study with individualized schedules !
be adopted to permit and encourage career development at its most etfective :
level.

T RETBIIE gRT T

9. A partnership be tormed with education, the community, business,!'
labor unions and government toO design the structure tor career education.

10. There be devzloped at the local level, with support at Federal
and State levels, mote.eomprehengive_caunseiing and guidance programs to
assure better selection and improved training ot protessional personnel.

. ‘ . ‘ : -

1l. - The counseling and guidance program ot youth and adults be \
strengthened by providing career guicdance, job placement and tollow-up
services. S . ,

12. Existing labor laws be reviewed and revised it necessary to :ii
meet ;he.wetk'eXpe:ienée‘téquirements of a carger-educntion program. '

W " o T ' ‘ 1jﬂi} - :




13. The national education structure be reorganized to establish
one agency with assigned responsibility ftor education and training
programs now widely dispersed throughout all governmental agenciles.

14. A national ertort be concentrated on improving the image ot
vocational education in the United Stated through the use or modern
public relations techniques.

15. Strengthening the role ot the Advisery Councils tor Voeitiongi
Education at the Federal, State and local levels.

lo. A comprehensive incentive and motivation program be established
tor vocational education similar to that now in existence in the academic

rield.
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SECRETARY'S REGIONAL CONFERENCE ON VOCATIONAL EDUCATION

views of Conference Participants - Part 1

fntroduction

The purpose of this document is to assure that every person has a chance
to express his opinion about the educational system of his community. Your
contribution is voluntary and should be given in terms of your experience.

Di.rgcpions
Indicate your answer(s) in the appropriate space(s) with a check mark (v/).

1. Vhich of the following statements most accurately describe vocational
education?

It has value for only the non=-college bound student

|

It has value for every student

___ Bmphasis in vocational education is on manual skills
It has the status of academic education
I Vocational education is preparztion for work as well as further
education
2., Have you ever taken courses in vocational education? . Yes - Mo
At what level? )
_____ Grade school ____ Two year college
_High s:hool _____ Four year college

3, If you did not take courses, why not?
They were not avallable ; Not interested

7 Preferred to take courses Advised not to
' needed for college admission i i

Grades not high enough

l

Other, specify _ .

4. Do the schools offering wocational programs in your community also
have a job placement service? ____ Yes _ No

16

o
Y

et W RS L s SN st 5 5



o TN B A AL S S

o

T

9.

10.

Do you want your childrsn to take

~ Vocational asducation ~_ both vocational and college
) Preparatory subjects
_ College preparatory subjects

S  does not arply

money for vocational education

Would you support the spending of more
If yes, shculd incressed money

in your community? ____ Yes _ No.

come Irom

- Federal government ______ Private industry
______ State government ___ Tuition

___ local government M1 of above

Other, specify

Are there programs of vocational education available in your community?
Yes ~ No, If yes, at which of the levels listed below are

vocational education programs provided?
Junior high school Evening Adult Program

High schools Industrlial Plant Schools

~ Junior college o __Gollege

Other, specify —

Have you ever advised or participated in deciding what educational courses
if yes, dia you

ghould be offered in schools? ) Yes , No.
participate as a )

Parént VStudent

__éiéyEmployer R
Other, speclfy _

school Board Member

Should there be greater emphasis on jntroducing the world of work in
elementary school? ~ _Yes ______No

Have you ever visited a vocational school? , Yes _____No

23
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- 11. Check the category whieh most accurately deseribes your interast at
this conference.

Educator ) ~ Unemployed

———

~ Student

cm———

~ Other, specify

—————
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SECRETARY'S REGIONAL CONFERENCE ON VOCATIONAL EDUCATION

Views of Coaference Partlcipants - Part IX

In order to assurs that all participsnts at this conference nave the chance

to express themseives sbout issues in vocational education and to leara more
regarding how people think about these issues, the following questions were
designed. If you like, pleass take this opportunity to contribute your ideas
basad or: your communlity and your own experience. There 1s no need te identify
yoursslf.

gbjective 1

To assesa the axtent to which ths present programn of education meets the
career education needs of youth and adults in the community.

gystem in your community provide

1-a. To what extent does the present school I
of wo..: immecdiately upon

services for students entering the world
leawing school?

, Most students lcoking for work have a job skill by the time they
' leave school.

About one half of the students looking for work have a Job skill

—= by ihe time they leave school.
e Few atudents looking for work have & job skill by the time they
leave achool.
i-b. To what extent does the present school system in your commity prepare
students for further education upon 1aaving high school?
Most students are prepsred for further education by the time they ]
' leave high achoel. f

About one half of the students are prepared for further education

7 by the tims they leave high achool. . 5

; __ Few students are prepared for further education by the time they
) leave high schecol.
t1=c. 15 the present school sysiem in your community providing adult education
£ for: ) i
o re-antering the work force ___Yes _ No i

o retraining to remain in the

work force 7 Yos _No &
: ; o training for advancement | g
in the work force  Yes . No g §
| ERIC
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1-d. 1Is the present school system in your commnity providing efucation in
preparation for work to the following:
minorities —  Yes N
school dropouts . Yes o N
handicapped ' Yes M

what are the strengths and weaknesaas of the present school system in maeting
tha career education needs of youth and adults in your community?



Objective 2

To assess the extent to which the present total program of education meets the
naeds of the economy.

2-a, To what extent 1s the present system of education meeting the manpower
needs of the economy of your community?

Most training programs are direcied to the job demands of the
community.

__ . About one half of the training programs are directed to the job
demands of the community.

Few training programs are directed to the job demands of the
community.

2.b, To what extent do the major employers in your community hire persons
trained by the schools of the community?

~ Most employers are able to locate the employees they need from the
— local schools.

_ About one half of the employers are able to locate the employees
~ they need from the local schools.

_ Few employers are able to locate the employees they need from the
) local schools.
2-¢. To what =xtent do the schools in your community provide trained workers

for new amployers moving into the community?

___ Most gchools are flexible enough to provide the new training
programs requested by employers.

__ Avout. one half of the schools are flexible enough to provide the
new training programs requested by employers.

. Few schools are flexible enough to provide the new training programs
requested by employsrs.

19
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s.d, To what extent do employers work with the schools to define manpower
needs and to participate in developing programs to meet these needs?

______Most educational programs have active smployer participation in
) the development of their curriculums.

About one half of the educational programs have active employer
participation in the development of their curriculums,

Few educational programs have active employer participation in the
development of their curriculums.

what are the strengths ar.1 weaknesses of the present school system in meeting
the needs of the economy ln your communi ty?

i . i b
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ObJective 3
To determine the ol . of vocational education in meetling career needs of
youth and adults and of the economy. .

To what extent should vocational education be available to high school

students.

3 -3

Most high school students should enroll in vocational education

coursas.

 About one half of the high school students should enroll in
vocational education courses.

Few high school students should enroll in vocational education

courses.

e public schools coordinate their resources

3-b, To what extent should th
try to insure

with those of private schools and business and indus
preparation for employment or further education?

fesources should be shared among public schools, private schools,
business, and industry.

____ Public and private efforts should be coordinated only for special
~ groups, i.e. unemployed, handicapped, minorities etc.

_ Public and private resources should be kept separate.

acement services be abailable to persons

3-c. To what extent should Job rl
t services should be avallable for:

leaving school? Job placemen
_ Most students
) About one half of the students

_ Few students

To what extent should vocational counseling be available to high school i
students? :

3=d.
Most high school students should have vocational counseling.

About one half of all high school. students should have vocational
counseling.

!
f
§
!
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Few high school students should have vocational counseling.

Suggest what the rols of vocational education should be in meeting the career
negﬁotgls of j'outh , adults and the economy?
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Objective N

To suggest means by which the existing educational system can be improved
in efficiency snd effectiveness to insure the preparation of every person
jeaving school for either axployment or further educatlon.

Directions
Check (\/) the items listed bolow which would improve the efficiency and
effectiveness of the educational system. Add ltems which have been omktived.

Integrate general and vocational education.

, Contract with private schools to help prepare every person for
- employment or further edusatlon. '

Provide incentives for private industry to help prepare every
person for enployment or further education.

__ Develop multi-madia instructional materials for use in the iome
T 40 prepare every person for employment or further education.

Expand the school year to 12 months,.

——

_ Provide parents with educational wvouchers for purchasing the
instructional services desired for their children.

a1
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ob) eertiv;ef 5
To identify the areas of irprovemant in the total educational system for which
voeational education should be responsible.
Pirections
Check (v) the items Listed below for which vocational education should be
responsible; add items which have been ommitted,
Ordientation to the world of work
Work study exparience throughout junior and genlor high school
_ Assuring every studant a marketable skill
_ Vocational counseling for all students
Educational credit for work experlernce
Educational credit for home study
Vocational exploraticn to facilitate occupationsl choice | :
. Appreciation of ethnic culturess %
7 Occupational praparation of post secondary students
— Occupationel preparatlon, retraining, and upgrading of adulite

___ Other, specify

a2
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RESULTS OF OPINIONAIRE

Indicated by percentages of the total number responding to each part of
the question.

Views qf:ganfe;encemEarcicipants - Part 1

1. Which of the following statements most accurately describe Vocational
Education?

2% it has value for only the non-college bound student
_26% _ it has value for every student

2% emphasis in vocational education is on manual skills
__0 it has the status of academic education

_39% Vocational Education is preparation for work as well as

further education
1Y other (not classified)

2. Have you ever taken courses in vocational education? 79% Yes  21% No

5% Grade School 6% Two Year College
_52% High School 37%_ Four Year College

3. If you did not take courses, why not?

_17% They were not available 17 Not interested

8% Preferred to take courses __2Z Advised not to
needed for college admission

d Other, specify

0 Gradeas not high enough

4. Do the schools offering vocational programs in your ﬁommunity also
have a job placement service?

_58%_ Yes 38% No 4% Don't Know
S. Do you want your children to take P
__2% Vocational Education _79% both vocational and-
college preparatory
7 subjects :
3% College preparatory 16% does not apply
gubjects ‘
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6. Would you suppori *"he spending of more money for vocational education
in your community. 55% Yes __1% No

1f yes, should increased money come from

_12% Federal Government _0o Private Industry
_ 3% State Government 0 _ Tuition
0 Local Govermment 31% All of Above
i% Other, specify _50% Other (combination)

7. Are there programs of vocational education available in your community?

96% Yes 1% No

1f yes, at which of the levels listed below are vocatiénal education
programs provided?

0 Junior High School 3% Evening Adult Program

6% High Schools _ 1% Industrial Plant Programs
o Junior College 0 College
_88% Other, specify

8. Have you ever advised or participated in deciding what educational
courses should be offered in schools? 71% Yes _28% No

1f yes, did you participate as a

_9%_ Parent _ 2% Student
8% Employer _ 5% School Board Member
_52%4 Other, specify
9. Should there be greater emphasis on introducing the world of work in
elementary schools? _98L Yes __ 2% No
10. Have you ever visited a vocational school? _97% Yes 3% ©No




11. Check the category which most accurately describes your inte “est
at this conference.

_13% Employer YA Employee
647 Educator _0 Unemployed
1% Student 12% Other, specify
Views of Conference Participants - Part 1II

Objective 1
To assess the extent to which the present program of education meets
the career education needs of youth and adults in the community.

l-a. To what extent does the present school system in your community
provide services for students entering the world of work immedistely
upon leaving school?

7% Most students looking for work have a job skill by the
time they leave school.

_25% About one half of the students looking for work have a
job skill by the time they leave school.

67% Few students looking for work have a job mkill by the
time they .leave school.

1% Blank

1-b. To what extent does the present school system in your community
prepare students for further education upon leaving high school?

_24% Most students are prepared for further education by the
time they leave high school.

_547 About one half of the students are prepared for further
education by the time they leave high school.

_20% Few students are prepared for further education by the
time they leave high school.

2% Blank
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1-c. Is the present school system in your community providing adult
education for:

re-entering the work force €8% Yes 19% _ No __6% Blank

retraining to remain in the
work force 667 Yes 20% No _I% Blank

training for advancement
in the work force 67% Yes 21% No 5% Blank

1-d. Js the present & _hool system in your community providing education
in preparation for work to the following:

minorities 73% Yes 17% No 3% Blank
achool dropouts 59% Yes 297 No 5% Blank
handicapped 73% Yes 15% No 5% Blank

objective II
To assess the extent to which the present total program of education
meets the needs of the economy .

2-a. To what extent is the present system of education meeting the
manpower needs of the economy of your communify?

_30% Most training programs are directed to the 5ob demands
of the comwunity.

_307% About one half of the training programs are directed to
the job demands of the community.

- 37% Few training programs &re directed to the job demands
of the community.

3% Blank

2-b. To what extent do the major employers in your community hire
persons trained by the schools of the community?

29% Most employers are able to locate the employees they nezd
from the local schcols.

32% About one half of the employers are able to locate the
employees they need from the local schools.

31% Few employers are able to locate the employees they need
from the local schools. N
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2.¢. To what extent do the schools in your community provide trained
workers for new employers moving into the community?

147, Most srhocls are flexible enough to provide the new
training programs requested by employers.

20% About one half of the schools are flexible enough to
provide the new training programs requested by employers.

57% Few schools are flexible enough to provide the new
training programs requested by employers.

i% Blank

2.d. To what extent do employers work with the schools to define manpower
needs and to participate in developing programs to meet these needs?

15% Most educational programs have active employer participa-
tion in the development of their curriculum.

19% About one half of the =ducational programs have active
employer participation in the development of their
curriculums.

58% Few educational programs have active employer participa-
tion in the development of their curriculums.

8% Blank

Objective II1
To determine the role of vocational education in meeting career needs of
youth and aduits and of the econcmy.

3.5. To what extent should vocational education be available to high
school students.

B6% Most high school students should enroll in vocational
educational courses.

8% About one half of the high school students should enroll
in vocational education ccourses.

2% Few high school students should enroll in vocational
education courses.

4% Blank
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3.b. To what extent should the public schools coordinate their resources
with those of private schools and business and induatry to insure pre-
paration for employment or further education?

85%

8%

5%

2

B

Resources should be shared among public schools, private
schools, business, and industry.

public and private efforts should be coordinated only
for special groups, i.e. unemployed, handicapped,
minorities, etc.

public and private resources should be kept separate.

Biank

3-c. To what extent should job placement services be available to
persons leaving gchool? Job placement services should be available for:

a57%

=

2%

2%

1%

3-d. To what

Most studeats
About one half of the students
Few students

Blank

sxtent should vocational counseling be available to high

achool students?

98%_

27

Most high school students should have vocational counseling.

About one half of all high school students should have
vocational counseling.

Few high school students should have vocational counseling.
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Objective IV

To suggest means by which the existing educational system car be improved
in efficiency and effectiveness to insure the preparation of every person
leaving school for either employment or further education.

Directions
Check the items listed below which would improve the efficiency and
effectiveness of the educational system. Add items which have been

omitted.

167 Integrate general and vocational education.
327 Contract with private schools to help prepare every person for

employment or further education.

55% Provide incentives for private industry to help prepare every
' person for employment or further education.

437, Develop multi-media instructional materials for use in the

- i VT mbs

' home to prepare every person for employment or further education.

427 Expand the school year to 12 months.

20% Provide parents with educational vouchers for purchasing the
instructional services desired for their children.

147% Other, specify.

Objective IV - The comments which follow refle:t opinions of about two
percent of the participants.

Public relations must be focused primarily on parents and teachers. They
are the truatees for career thinking. planning, and involvement during
the growth years.

Remove barriera to better exposure and experience for students to the
world of work for junior and senior high school students.

Make 1t possible for astudents to spend a year or more on a job and then
return to school.

Establish career orientation and counseling and allow students to study
and work on a very flexible schedule toward a chosen vocation, but with
provision to change direction both horizontally and vertically.

Eliminate tenure laws and put education on a more business like basis
where production determines promotion or job retention. "

Better utilization of existing facilities is needed.
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Objective V

To identify the areas of improvement in the total educational system for
which vocational education should be responsible.

Directions
Check the items listed below for which vocational education gshould be

responsible; add items which have been omitted.

_71%  Orientation to the world of work.
_10% _ Work study experience throughout junior and senior high schools.
_66%  Assuring every gtudent a marketable skill.
_76% Vocational counseling for all students.
_68% Educational credit for work experience.
45% Educational credit for home study.
71% Vocational exploration to facilitate occupational choice.
447 Appreciation of ethnic cultures.
_63% Occupational preparation of post-secondary students.
72%_ Occupational preparation, retraining, and upgrading of adults.

5% Other

Obje;;ive V - Comments
Coordinate with other educational divisions (academic, special, higher
education) to provide for transfer and/or articulatiom and reinforcement.

Special planning to relate the program to the drop-out and ghetto student.

Relate remedial education, 1i.e. speech, reading, and mathematics directly
to vocational education.

We must not allow eritical needs for vocational education to overshadow
the necessaity for a valid basic education for all studeants. No student
ghould be pushed too fast into skill development without the ability

to communicate effectively.
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