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I. INTRODUCTION

Although character development is one of the most
jmportant objectives of American public education, it
frequently is the least affected by traditional educa-
tional processes. Of the many activities that a schoao
gystem may employ to foster character development, one
that has been shown to be Very effective is the "Operation
Upstream" project of the Atlanta Public Schools, The
total effect of the "Operation Upstream" experience on
the lives of the young participants can only be esti-
mated. Nevertheless, this report will reveal quite
vividly that significant improvements in charact~r and
personality did, in fact, occur as a result of tnis
intensive, twenty-six day outdoor experience.

II. TRATIONALE

Conceived in the tradition of the Outward Bound

movement , "Operation Upstream” was initiated during
the summer of 1967 as a developmental activity for the
young men of the Atlanta Public Schools. The results
were 80 encouraging that the program was expanded and
continued during the summer of 1968. "Only under the

. pregsure of stress does a person get the chance to know
himself," a quote from a participant in Outward Bound,
epitomized the basic philosophy and program under which
"Operation Upstream" was designed. It was not a Pro-
gram for the rehabilitation of juvenile delinquents.
Furthermore, it was not primarily any of the following:

- Recreational Political
- Avcamp" ~ ~  Profit-making
~Militaristic = For problem children.
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experiences which would enhance their self-realization

and which would give them opportunities to develop
certain physical and social attributes -- such as
agility, perception, strength, and team work.

ll

“limitations
within the ycupg mern

"and the 5bil;tylt0 get along with others.

- _young men,.
- into two’ s

III. OBJECTIVES

The specific purposes of "Operation Upstream' were
summarized as follows:

To provide a wholesome enviromment in which
young men hay learn to relate effectively to
each other and to suthority figures

To provide young men opportunities to develop
physical cﬁmpetencles which would otherwise
lie dormant

To éllaw young men to know and to appreciate
themselves, their abll1tles, and their

To stimulate improved personality adjustment |

To facilitate the Sevelapment of social skills




£

b s R A

Full Tt Provided by ERIC.

- :A-'i_Pauvsé." fqrf a Lecture on Balance-Climbing Technigues..

I







The first phase of the program was executed at the
base camp, which was located in a primitive section of
the Cahutta Mountains in North Georgia. The daily
routine included strenucus activitles -= such as calis=-
theniecs, obstacle courses, and other forms of physical
exercigse. Training sesgions in first alid, methods of
rescue, fire fighting, trapping, and the use of tools
were also among the activities which were stressed.
Instruction was given in methods of survival in the
wilderness, including living off the land. The
seventeen-day base camp.session ended with "graduation
exercises," which required each young man to remain in
the wildermess alone - for three days —-- equipped only
with a sleeping bag, a shelter half, first aid kit,
matches, salt, vitamins, a piece of string, fish hook,
snake-bite kit, and two candy. barsf It was usually
during this perlod of "isolation'" that the young men
learned to sppreciate thelir dependence on others.
Swimming, life-saving, and drown-proofing. were taught
at Lake Canasaga during the second phase of the pro-
gram. ' Calisthenics, running, and other aspects of
the fitness program were also continued.

The ' third phase commenced with a thifty—five mile
hike . from Woody Gap on the Appalachisn Trail to Mt.
Yonah. The trail. also involved mountain climbing-
exgerlencer== aurlng which. Blccd Mbuntaln, the second
highesﬁ mguntain in- Ge@rgla, was " ssed -
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V. STAFF PERSONNEL

The success of the program was largely due to the
dedication and competence of the staff. The following
Presents a resume of each staff member: -

Director of the program was Elton Powers. Mr.
Powers earned a Master's Degree from Auburn University
in physical education and recreation; coached football
for eight years; served in the United States Marines
for four years; directed the first "Operation Upstream"
project; has had extensive hunting, fishing, and out-
door living experisnce; and currently serves as
assistant principal of O'Keefe High School.

Field Director was Phil Alexander. Mr. Alexander
earned a Master's Degree’ from South Carolina University
in physical education; graduated in rescue and survival
from the Outward Bound school for instructors:; had five
years of service in the United States Marines; was a
water safety instructor for 17 years; was an instructor

in the first "Operation Upstream" project: is an expert .
b P P

hunter fisherman, outdoorsman, and mountain climber;
and presently serves as phy31cal education teacher and

coach at Grady ngh Schogl

' One. instructor was Billy Chadwick. Mr Chadw1ck
-earned .a Bachelcr of Science degree from Emcry Univer— "
51ty.' Presently he is an outdoorsman who- caaches at
.~ Grady ngh Schccl ana d@ s'church .work w1th yaung
L adults.-i;‘ - ’ T

A'second 1nstruetcr Was‘Rcbert Bell., Mi Bell 153
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VI. RESEARCH DESIGHN

The California Test of Personality was administered
to the young men on the eve. of their departure for
"Operation Upstream," and again at the conclusion of
the activity, while they were waltlng for transportation
from Lake Lanier to ‘Atlanta. "Opératzan Upetream”
Questionnaire was administered at the same time. The
questionnaire was devised to determine what skills were
developed as a result of the outdoor activities. The
"ves" responses indicated competence in the several
skills. The California Test of Personality was used to
determine those psychological and personality changes
which occurred. Also, a subjective evaluation by the
leaders was solicited. Thé young men in the second
session were not tested.

'VII. RESULTS

‘The questionnaire was désignea té indicate a lack
of ability by the percentage of . o' responses.  Fifty-
two per cent of the pretest respcnses indicated that

- the young men felt that’ they could not, perfcrm,the

tasks that they would be expected to. Perfcrm during
"Operatian Upstream -~ Those activities receiving the

- largest .number of no resPDnses were ccncerned with

constructing a r@pe bridge, 303 cutfitting one's selr
for a three-day mountain climb, 2k; compass and map
reading, 225 and trapglng cne's food, .22.  However,

;nlnety—ELght Per cent .of" the pcstﬁest resgcnses ‘indi-

ated,that the young: men eould perfcrm the tasks.
abl .-on page 12 presents a summary of ‘the Pretest
and pasttest responses.

'fsih3féna of.the. results of. the C&mebrnia Test

: Qf Pgrseﬂaltty ﬁillaﬁed that, as a -group,: there. were

, y ,ere signlflcant 1mprcvements
'racterlstieg w1th the greatest N

rring. in total. perscnal adjustment.
'éummary cf the analy51s

eight areas:

pravement_acc




VIII. CONCLUSIONS

The primary objectives of "Operation Upstream" were
fulfilled. Young men, when given the opportunity to
attain heights of phyvsical development previously
unknown; proved to be quite capzble of accomplishing
the task. These young men mastered skills and compe=
tencies that would pass the most rigorous surv1val
tests (see Table 1 on page 12).

The positive personal adjustments that the young
men made were even more outstanding. Even though these
young men were not selected for the experience on the
basis of personality deviations, they did register
marked improvements in personal and social attributes
(see Table 2 on page 1h4).

"Operation Upstream'" has well illustrated that when
certain experiences are provided in an appropriate
‘atmosphere or environment, major modifications in per-
- sonality and character development can and do occur.

It is passlble that if society éxpected more from its
young men and provided them the opportunities for
physical, social, and personal development, the young
men would rise to meet the new challenges in fruitful
and rewaraiﬂg ways.

“IX. RECOMMENDATIONS

Slnce “the flrst two years Qf "Operatlan Upstream

,.’ 3met with such utstandlng success, the- f@llgw;ng
"[ﬂ‘lmplemgntatlcﬁs are. urged-'

::f;lzf_Thé base Df partlclpatlcn shouLd be broadene&
*‘*ftc ﬁ'lude more young men. At least one
‘ 7,each Atlanta hlgh schcal sh@uld be

.Untll?the“base of "Operatlon Upstream is
_enlarged attentlan sh@ulﬂ be glven tc the'
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fiscal needs of the present program. A
coordinatoir of the program should be
employed.

A follow up study on the participants should
be devised to determine whether or not the
effects of the experience are carried over
into the following school year. A teacher
opinionnaire and a retest of the California
Test of Personality would be appropriate.

The staff and parﬁicipants of. "Operation-
Upstream" should be commended for the out-
standing successes which they experienced.
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FINANCIAIL, STATEMENT, PROJECT UPSTREAM,

Recepits
Tuition $ 1,139.31

Scholarships  _ 4,875.00

Total $ 6,014.31

Disbursements

Salaries
Mr. Hall ,
Mr. Chadwick
Mr. Brooks
Mr. Powers
Mr. Alexander
Sgt. Bell

“Total Salaries
Miscellaneous »
Food, Equipment, and . -
~ Transportation -

f”-'EQtaliDisbﬁrS$ménts

$1,559.0L
1,726.08
480.00
1,855.63
2,061.43

,,‘;7‘77'3 -16 :

$8,455.94

R N Al

_1,561.38

. $13,017.32.

© $7,003.01

o sszr

SUMMER, 1968
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