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University Ad Hoc Comyittee cn Instructional Media
University of North Osrolina at Greensboro

THE UNIVERSITY OF NORTH CAROLINA
AT GREENSBORO

School of Education . July 1, 1971

MEMORANDUM

TO:  Chancellor Jawes 5. Ferguson

FROM: Cora Paul Bomgar @ngw

Attached is tha final report of the University Ad Hoc Committee on
Instructional Media, copics of which are being distributed to the commite-

tee members. Multiple copies will be furnished to Vice Chancellor Jones,
at his request,

The Committee agreed, at the rejuest of Mr, Jones, td present recom=
mendations in the foym of a segquential plan for implementing campus media
services, and to praject budget estimates for initiation of these services,
1t should be emphasized that the budget figures in the report are tenta-
tive projections rather than firm budget requests.

This report completes:the charge given by you to the committee. You
will note that the xeport recommends the replacement of the Ad Hoc Commit-
tee by a permanent comuittees

Please let me knov if yon should wish to discuss with me ov members
of the committee the substance of the report,

ce: Vice Chancelloy Stamley L. Jones
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Unlversity Ad Hoc Committee on Instructional Media )
University of North Carolina at Greensboro

Final Reporv

July 1, 1971

|. INTRODUCTION

A. Appointment of Committee

On January 2, 1970 Chancellor James $. Ferguson appointed the Unfversity Ad
Hoc Committee on Instructional Media composed of sixteen members representing
schools and departments within the University. Vice Chancellor Mereb E. Mossman
served as an ex officlo member. (See Appendix A, p. 35,) Later other profes-
sionals were added zs well as student representation, bringing the membership of
the committee to twenty. In January 1971 the new Vice Chancellor, Dr. Stanley L.
Jones, replaced Miss Mossman on The comm; ttee.

The University Ad Hoc Committee on instructional Media was asked by the Chan-

cellor to "study the nseds of the University for speclal instructional media, sur-

vey it$ existing resources of this nature, and recommend a plan for coordination
of use of instructional media.” He further stated in his memoranaum appointing the
committee. "the group's attention should be directed aiso to an evaluation of pre-

sent committee structure for organizing and promoting use of instructional media."

B. Background

At the first meeting of the Committee on February 19, 1970, Vice Chancellor
Mossman was requested by Thairman Bomar fo review previous efforts made by the
University for special instructional media services, and to discuss needs prompting
the appointment of the present commlttee. Miss Mossman reported that media ser-
vices have been a recurring concern of the University over many years, and that
several committees had been appointed during the 1950's and 1960's to investigate
needs and make recommendations--in response to emerging .needs of the departments

and schools and in connection with self-study reports made for reaccreditation.
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purposes. Steps taken in response to such recommendations included (1) the
establishment of a standing committee on Audio-Visual Aids; (2) the estab! ishment
of the Audio-Visual Center for film renta! and related services with Dr. Reardon
as head; and (3) the employment of a tecnnician for audiovisual equipment main-
tenance services. Shc called attention to related developments within the
University: the establishment of a | ibrary/instructional media education program
at ihe graduate level and the construction of new quarters for the Center for
Instructional Media, School of Education. In conclusion, "iss Mossman suggasted
that the committee consider, in toto, the direction the University is taking/
should take in providing special instructional media and related services; identify
campus needs for such services; and identify what is needed in organizatioral
structure to support these services.

Members of the committee indicated agreement that the full range of media
services needed now and in the future should be explored. Miss Mossman stated
that recommendations are neeced to supply information for self-study reports for
University reaccreditation, and to guide plahning for the building addition +o
Jackson Lihiary. Planning for this facllity must consider what role Jackson
Library will perform in the provision of special insiructional media and related
services.

The follcwing working definition of the term, “special Instructional media”
was agreed upon at the initial meeting of the Committee. Areas identified for
consideration included:

1. "Software'--print and audiovisual materials; sources of information.

2.> "Hardware"--equipment and installations used to obtain/consume materials;

involves electronic mediéflon.

3. Local production of media, e.g., overhead transparencies, 2x2 slides,

other graphics, audio tape recordings, videotapes.

4. 'Consulfanf service in uses of media for instructional development.

5. Instructional television.

EY 7
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ti. METHOD

From the initial appointment of fthe University Ad toc Commitree on Instruc-
t+ional Mediz an earnest effort was maintained to involve ail committee members in
determining procedures to be foliowed, in analyzing findings cominy from the study,
and in formulating recommendations.

The committes was in session for five regular meetings from January 2,1970
through May 27, 1971. Between regularly scheduled meetings pertinent information
was distributed to committee memsers. Ali committee members were invited to meet
with Dr. Donald P. Ely when he came to the campus as consultant tc the committee,
August 6-7, 1970.

As suggested in Chancellor Ferguson's memorandum establishing the Ad Hoc
Comrmittes on Instructional Media (See Appendix A, p. 35) subcommittees were
appointed from the committee to deai with specific aspecis of the committee's

activities. (See Appendix B, p. 36)

A. Committee Meetings

Committee meetings were held when there was a need for Interaction, deter-
mination of policies and procedures, progress reports, and formuiation of re-
commendations. The minutes reflect the fol lowing action taken to give direction
to the study:

1. First meeting, February i9, 1970. The committee voted that a subcommittec

be designated to work out pians and procedures for study of needs and con-

ducting the survey of resources. Mw. Michael Molenda, Dr. Anna Joyce f
Reardon, Di. Richard T. Whitlock, and Dean Robert L. Miller were asked ;

to serve on this subcommittee.

4 b i et Tt

2. Second meeting, Tuesday, May 12, 1970. The committee voted that a consul-
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tant be asked to visit the campus duriag the summer to meet with and
advise committee members on plans and procedures for conducting the study.
Dr. Whitiock, chairman of the subcommittee to formulate plans for con-
ducting the study, gave a progress report. He also reported that Mr.
John Saunders, Director of Institutional Research and Development, had
met with the subcommittee to explore possibiiities for assistance in
research, and that he had indicated willingness to help in all ways

possible.

Third meeting, October 14, 1970. The committee voted t. adopt, with minor
revisions, the suggested procedures for conducting the studv. (See
Appendix C, p. 37). Dr. Hugh Hagaman, was asked to serve as coordinator
for the study with the existing subcommittee, augmented by volunteers

from the committee and Mr. John Saunders, to serve as an advisory body

to Dr. Hagaman.

Fourth meeting, March 4, 1971. Or. Hagaman gave a preliminary repoct on
the completion of Phase | of the siudy. He reported that among the needs
revealed In Fhase |, maintenance needs are viewed as pre-eminent. The
committee voted that a subcommittee be established and charged with re-
sponsibility for developing a plan for alleviating the immedlate all-
University needs regarding the maintenance of audiovisual equipment.

Vice Chancellor Stanley L. Jones, Dean Lawrence Hart, and Michael Mo!enda;

serving as chairman, were appointed.

Fifth meeting, May 27, 1971. The committee reviewed the findings of the
completed survey, suggested minor revisions and requested that a sub-

commi ttee refine these Into recommendations and prepare the final report.
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Vice Chancel lor Jones requested that the recommendations for action be
accompanied with recommended budget for initiating services 1971-1973
biennium. Dr. Reardon, Dr. Whitiock, Dr. Hagaman, Mr. Molenda, and
Mrs. Mary Frances Johnson were asked to serve on this committee along

with Chairman Bomar.

B. Consuitant fervice

Dr. Donald P. Ely, Director of the Center for Instructional Communication,
Syracuse University, spent August 6-7,1970, on campus as consultant to the commit-
tee to help in organizing a comprehensive survey of the status of and needs for
instructional media services. Members of the Committee met with Dr. Ely In three
sessions held on August 6 and 7.

Dr. Ely recommended that the Committee raise questions and explore ideas
broadly; focus on how +o establish conditions to improve teaching and learning--
considering how media can contribute to such Improvement; and view the proposed
status study of existing media resources on campus only as a part of the means to
this end. He suggested that the overall goal of the Committee is instructional
development, with actual demand for instructional devalopment support as the
measure of success. Consideration should be gliven to establishing an instruc-
+ional development program such as those initiated at Michigan State, McGill, and
Florida State Universities, providing incentive funds for which departments may
apply for assistance in media-supported instructional development. Components éf
such a program might include consu ltant service, evaluation service, and media
support service.

With respect to media support service, Dr. Ely stated that a coordinated
management program makes the best use of available funds and resources, =nd

suggested that consideration be given to centralizing the following functions for
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the campus: (1) eauipment purchase, supply, and maintenance--although satelilte
"depository" certers should be provided throughout the campus as needed:
(2) "software” purchase and organization; (3) production service.

Or. Ely recommended that the Committee's survey of media resources and needs
of the Unlversiff include two major aspects: (1) study of existing media equip-
ment and facilities, obtaining quantitative data by use of a checkiist instrument,
and (2) study of current and emerging needs for media to support instructional
development, based on interviews of deans and department heads, representative
faculty members, and students.

In the final session members of the committee reviewed Dr. Ely's draft
statement of observations and preliminary recommendations for the instructional

media program at the University. (See Appendix D, p. 39)

C. Survey

The survey was conducted in three phases.

Phase 1. Quantitative and quaiitative surveys were conducted by a subcommittee
and the Office of Institutional Studies. Basic procedures for con-
ducting the surveys included: orieﬁfaffon of deans and department
heads: preparation of checklists and interview schedule; coliecting
data and conducting interviews with deans and departiment heads; com-

pilation of data; and review of data by committee.

Phase 11. Opinionnaire survey was conducted by a subcommittee. Basic procedures
followed included: preparation of media services opinionnaire; deter-
mination of student sampling to be surveyed; administering survey via

campus mail; collecting and analyzing returns.

Phase |11.Committee recommendations were formulated and a subcommittee prepared

the final report .

:
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University Ad Hoc Committee on Instructional Media
Unlverslty of North Carolina at Greensboro

I11. THE STUDY: QUANTITATIVE AND QUALITATIVE
SURVEYS OF THE NEEDS OF THE UNIVERSITY FOR SPECIAL INSTRUCTIONAL MEDIA
Dr. Hugh Hagaman coordinated the study. Mr. Michael Molenda, Dr. Rlchard
Whitlock, and Mr. John Saunders assisted Dr. Hagaman in the implementation of
Phase | and Phase || of the study. All faculty members were given the opportunity
+o express their opinions through the media services opinlonnaire, as well as a

large sampling of the University student body.

Quantitative Survey of Instructional Media

Three separate Inventories of Instructional media were taken during the 1970

Fall Semester. Inventory of facllities was done by personnel from the office of %

institutional Studies, and the Inventories of equipment (Appandix E, p. 43) and
software (Appendix F, p. 46) were completed by the schools and departments of
the University. Holdings vary from departments with almost no equipment or
Instructional medla to departments with extensive holdings. Purchases made

since December 1970 are not reflected in the inventory lists.

inventory of Facilitles. The standards used for the Inventory of facillties were

determined arbitrarily by the subcommittee and Included Items, such as provision

for {Ight control and for electrical outlets, which contribute to the use of

instructional medla.




The Petty Building is being renovated at the present time and for this
reason was not included in the inventory. No inventories were completed for
the WUNC-TV television studio and the Aycock Auditorium. A thorough study of the
pctential use of WUNC-TIV farilities in ipstruction on this campus should be under=
taken in cooperation with WUNC-TV University staff.

In general the inventory of facilities indicates a wide range of instructional
facilities with regard to size and accomodation of instructionel media., Some
buildings need little or no renovation in order to facilitate complete media usage
while others will need major renovation. Light control would appear to be the
major deficiency noted in most buildings. In some buildings temperature control
is a major éoncern. Many classrooms do not have permanently mounted projection

screens, 3 matter which could be corrected with relatively little expense.

Inventory of Instructional Media., Inventories of equipment and materials also varye.

In some instances records are aimost non-~existent while other departments have
gophisticated and workable inventory control systems. However, the inventory is
not generally known outside the department and equipment and materials are circu=-
lated primarily within the department. Some department heads expressed concern
over this situation and have suggested that materials be cataloged in some central
location in order to make them available for wider use, The types of materials
owned also varied from department to department. Some departments are interested
primarily in audio tapes while others are interested in 35mm slides, etc. The
inventories reported that one hundred sixty one 16mm films are owned and housed on

campus in various departments and schools.
Qualitative Survey of Instructional Media

As a part of the qualitative survey, Dr. Hagaman, Dr. Whitlock, or Mr., Molenda

interviewed each department head and dean, It was anticipated that these interviews

13
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would give the Committee some evidence of the present status of instructional
media as well as some possible future uses. (See reference to interviews on p. 16)

The major finding of this part of the study is the indication of a wide
range of differences among departments and among individual professors within
departments in the use of media. The range of usage is from very little to heavy.
Some departments have little or no equipment while others have a wide variety of
equipment and associated materials. Knowledge about media and its possible ime~
plications for instruction also varies significantly from department to department.

One factor which does seem to be significant is that departments which are
using media widely have one or more professors who are deeply inteiested in in-
structional media. It would appear that these individualsg are more or less re-
sponsible for the interest in and use of media,

Purchase, inventory, and circulation policies differ from department to de-
partment, In most cases purchase is done through the department head's office on
recommendation of individual faculty members. In only a few instances is advice
sought from nutside the department--a situation that results from several factors,
of which the most important perhaps is a lack of knowledge of expertise available
on the campus.

There is no formalized process of providing consultation services nor is there
evidence of any organized effort to provide for inservice education of faculty in
the use of media., There are some reports of services rendered by the media per-
sonuel of the School of Education but the furnishing of such service is voluntary
and is carried out in addition to regular instructional responsibilities. Several
department heads have suggested that provision of campus congultants would benefit
their imstructional programs through promotion of increased use of media. There
is disagreement concermning the organiz#tion of such services but ganeral agreement

that these services are needed, One type of instructional material, 16mm films,

14
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11
was suggested as having tremendous potential which is not being realized on this

campus. The present rental system was cited 2s being inadequate to meet the pres-
ent and future instructional needs, especially for heavily-used films. As a re~
sult, several departments have purchased copies of 16mn £ilms to afford immediate
access by professors. It was suggested oftem that the University should explore
the possibilities of establishing a f£ilm library. Such a £ilm library would also
provide maintenance (cleaning and repair) of films, not provided at present.

in a few instances there is evidence of major change in instruction through
the use of media. The audio-tutorial lab in Biology is one specific example., The
use of media in the preservice training of teachers is increasing., This is evi-
denced in the use of micro-teaching and of simulation materials in the School of
Education. At least three departments, Music, Home Economics, and Education, are
using video tape recorders and related equipment with preservice teaching. In
other departments, Health, Physical Education, and Recreation in particular, media
are also becoming an important factor in thesis and dissertation research and
presentation,

Some departments use little or no media and feel that media have little to
offar in the instructional program, In most of these cases there is a lack of
knowledge of media and their possible contribution to the instructional p~ocess.
Attitudes vary, but in some instances it appears that there is a fear of and/or a
dislike of media,

| Regardless of the degree to which media are used, such use is accomplished
almost entirely through departmental efforts. There is little or no indication
of active encouragement from the University level, in provision of qualified media
personnel at the University level. Budgets in general indicate minimum support
for media., Repeatedly it was pointed out by department heads that maintenance

of equipment is a problem which must be faced immediately. Maintenance facilities
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on campus are totally inadequate and availability of maintenance is uncertain.
In addition, budgets allow only the most urgent repairgs, with preventive mainte=

nance non-existent,
Audiovisual Equipment Maintenance Subcommittee

At the Mu.ch 4 meeting of the committee a subcommittee was established and
charged with responsibility for developing a plan for alleviating the immediate
all-University needs regarding the maintenance of audiovisual equipmentl Vice
chancellor Jones, Dean Hart, and Mr. Molendas, who served as chairman, met on
March 16 tc discuss a plan.

There was a consensus that immediate steps should be taken to employ an
additional electronic technician, whose services would be required regardless of
whatever overall long-range plan was developed in the future. He would serve the
several academic departments whick are now in greatest need of AV repair services.
He would probably be housed in the media facilities of the School of Education.

Mr. Jones agreed to begin exploring ways and means of employing such a
technician; he was optimistic about the chances of establishing a position begin=-
ning in the next fiscal year (July 1, 1971).

Looking to longer-range needs, the subcommittee felt that a detailed plan
for maintenance and repair services should be developed out of the final -eport
of the whole Ad Hoc Committee. Such a plan would deal with administrative organi=-
zation, size and mature of staff, costs of providing needed tools and facilities,
etc. Dr. Jones suggested that his office might be able to support a summer ap=

pointment for a consultant to assist in developing the detailed plan.

1€



13

Needs of Faculty and Students

The responses of the Deans and Department Heads were consolidated into an
opinionnaire which was then used to survey the faculty and selected students,
(Appengix4é) Responses included 368 opinionnaires returned by undergraduates,
183 by graduates, and 221 by faculty.,

It is interesting to nute that all groups reacted in a similar fashion to
the majority of statements; however, individual responses, especially as noted in
comments made by respondents, indicate a wide range of differences concerning
media usage., Comments on return opinionnaires would indicate that there are
strong feelings concerning the use of media in the instructional program, These
feelings are both favorable and unfavorable and are demonstrated by both faculty
and students.

‘Responses also indicate a lack of understanding of certain types of media
as well as possible instructional uses, Statement 10 of the opinionnaire, dealing
with simulation materials, drew several queries regarding the nature of this type
of material,

The number responding to the opinionnaire varied from question to question.
This might indicate that some care was exerted in ranking each statement, rather
than the casual approach of simply checking all items.

The responses to the opinionnaire are skewed toward the positive, with a
single exception: statement 24 (A slide librarian is needed for the Art Depart=-
ment,).

The following statements received very strong positive support

5. Audiovisual equipment should be readily available for use
throughout the campus,
15. There is a pegd for a campus film library available to all

departments,

17



26,

30.

31.

14
Students in teacher education programs need training in the
use of media.
Due to the security problem, audiovisuai equipment should be insured.
A union catalog of all materials on campus (including those in

departments) would facilitate wider use by all departments,

The above statements were followed closely, in positive support, by these:

8.

12,
14,

28,

Virtually every department needs additional media equipment for
special purposes == for example, the use of video recorders for
observa’-ion of performance skills in the Drama=Speech Department.
Meds.a should be more easily accessible to students,.

Each department/school should have access to & collection of in=~
structionsl materials in the new media formats.

There is an immediate need for systematic maintenance of existing

audiovisual equipment.

In summary, the results of the opinionnaire are positive and support the

expanded use of instructional media on this campus,

The tabulated responses, analyzed in several different ways, are. attached.

Appendix H, p. 50 Numerical Responses to
Media Services Opirionnaire

Appendix !, p. 52 Percentage Responses to
Media Services Opinionmaire

sppendix J, p. 53 Ranking of Responses to
Media Services Opinionnaire

Appendix K, p. 55 Analysis of Statements in
Media Services Opinionnaire
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White the responses to the opinionnalre indicate a desire for expanded
media services, they also seem to Indicate other things which should be kept

in mind as plans are made to proceed. Some of these are:

1. Concern for providing for Individual preferences--both in need for

media and in use of media.

A lack of understanding of media, sometimes expressed as a fear of

media controlling Instruction.

3. Some cencern that a media center might pull all equipment and materials
together In one place, reducing accessibility.

4. Some concern that a media center might become a bureaucratic agency
which could only Impede instructional pregress.

5. Some fear that student-teacher contact would diminish, with increased !

use of media.

%
i
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University Ad Hoc Committee on Instructional Medla

16
University of North Carolina at Greensboro

Iv. FECOMMENDAT IONS

On the basis of the needs and concerns revealed by the study it Is re-
commended that a coordinating agency for campus instructional media services
be established Immediately and that this agency be the Office of Media Services,
and that it have University status comparable to the Jackson Library and the
Computer Center with the Director of the Office reporting to the Vice Chancellor
for Academic Affairs.

The major areas of services offered through the Office of Media Services
will include: (1) coordination of campus media services, (2) equipment main-
tenance services, (3) provision of media hardware/software collections,

(4) consultant services and instructional development, (5) production services,
and (6) telecommunication services. {(Data and opinions gathered in the inter-
views with deans and department heads have been collected in the fitles of the
Committee. It is strongly suggested that the speclfic recommendations of
department heads be studied prier to implementation of media services.)

Ful! Implementation of the six media services | isted above are to be
accomp | ished on a graduated schedule Through sequential phases. In the initial
phase it will be necessary to provide personne!l, staff, space, equipment and
supplles, and operating funds through a budget designated for the Office.

The following chérf sets forth the major services and the sequential

phases for implementing a full complement of media services.
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University Ad Hoc Committee on Instructional Media 25
University of North Carolina at Greensboro

C. Explanation of Budget Requirements

1. Personnel
An initial staff to begin Phase | is a minimum essential. First
priority should be given to immediate employment of the director, a
clerk typist I1i, and an audiovisual electronics technician 1l. The
media production coordinator | and the cterk |l should be employed as
soon as production facillties (space, equipment, supplies) are avall-
able. 1f, as an interim measure, the production labcratory in the
McNutt Center for Instructional Media could be used until permanent
facilities are ready a production coordinator and a clerk |1 should
be employed now.
a. Direstor
The director is the chlief administrator for the supervision
of the Office of Medla Services and he administers the program of
service of the Office as it relates to the overal| educational
program. He works with University faculty and administration. He
maintains lines of articulation and communication between the Office
o f Media Services and the offices of the Unlvers!ty Vice Chancellors
+he academic areas, and student activities.
The director reports to the Vice Chancelior for Academic Affairs.,
His appoiniment is a dual role: administrative and instruc-
t+ional (adjunct appotintment as faculty member in his field).
Quallfications required of the director are:
Preparation: |
Doctorate preferred

Preparation must include advanced study in media

29 .
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26
Preparation must be adequate to qualify for instructional

appolntment as faculty member (rank to be determined
by qualifications)
Experience:

Successful experience in administration of college-level
media services

Desirable, but not required, experience in one or more
of the following: educational administration, college
teaching, administration of media services in another

fleld (schoo! system, armed forces, etc.)

b. Audlovisual Electronics Technician

The audiovisual electronics techniclan wiil perform preventive
maintenance and make repairs and adjustments to standard instruc-
tional media equipment used in the departments and schools within
the University. To do this type of skilled work he should be
knowledgable in the use of tools and testing equipment and be able
+o maintaln standard type of electronic equipment and be able to
interpret diagrams and blueprints. He should be familtar with the
construction and operation of standard types of instructional media
equipment such as 16mm projectors, overhead projectors, opaque
projectors, audio tape recorders, video tape recorders. He should
demonstrate his abllity to determine the cause of electronic and
mechanical malfunction and the methods used in the repair of such
equipment using specifications supplied by the manufacturers. He
should be capable of maintaining and repairing audiovisual pro-
duction equipment such as diazo and thermal transparency makers,
#11m splicers, tape splicers, etc. He should maintaln a stock of the

more common types of mechanical and electronic components needed for

‘ 30
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repairs, keep an Inventory and prepare purchase order request forms.
On occasion he would be expected to perform other related types of
work. In general he should be capable of working Independently
without technical supervision and be able to establish priorities for

the work he performs.

The technizian will be supervised by and responsible to the
Director of the Office of Media Services.

Required training should Include graduation from high school
and the completion of a recognized course in electronics plus, at
least, one year of experience as an electronic technician or an
equivalent combiration of training and experience. Experience in E

performing audiovisual repair work in an educational institutlon i

is desirable.

c. Clerk=Typist

The clerk-typist will perform a dual role of secretary and

i
i
1
3
i
:
3
‘3
4
1
3
%

clerk including such duties as: receptionist. bookkeeping/
purchasing, general clerical /typist duties, and assistance (initially)
with equipment inventory/production services.

The clerk-typist will be supervised by and responsible to the
Director of the Office of Media Services, and at times may work under
the direction of the media production coordinator.

Required training should include graduation from high school

and the completion of training in secretarial and clerical skills

comparable o those required of Clerk 111 positions. Successful

experience as a clerk-typist is essential.
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d. Media Production Coordinator

The media production coordinator Is responsible for administering
+he media production services under the general direction of the
Director of the Office of Media Services. He designs format, scope,
and detalls for speciflc production projects and activities and
coordinates work of staff In executing the production. Format might
be overhead transparency, fllmstrip, sound filmstrip, 27 x 27 slide
and tape unit, black/white photographs, 8mm film, 16mm film, etc.

The media production coordinator will be supervised by and
responsible to the Director.

Required training should include (a) graduate of a four-year
college or (b) completion of two years of college work plus
speclal ized preparation in photography or graphics or a combination
of speciallized training in media production. |

Experience in audlovisual production with some responsibility

for supervising production activities is essential.

e. Clerk [
The clerk will perform a dual role, serving as assistant to
t+he audiovisual electronics technlcian in equipment maintenance,
maintaining records on audiovisual equipment, and operating the
delivery van. At times he will be assigned to work in media
production under the direction of +he media production coordinator.
Required training should Include graduation from high school.
Completion of training In cIerIcallski||s is desirable. He should
hold or qualify for a chauffeur's driving license. At least one year
of successful clerical experience is desirable. Competency in

driving an automobile Is essential.

I
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f. Graduate assistants and/or work-study students

Students assigned to the Office of Media Services should have

interest in media and experlence In media services is highly desirable.

2. Office supplies include the usual supplies needed for general office

activitias.

3., Communications include telephone, postage, and publications on

services offered by the Office.

4. Travel

The Director will visit other campuses with established media
services and attend conferences which will be of assistance in initiating
Phase |.

The technician will attend training schoo!s conducted by -

equipment manufacturers at factory locations.

5. Equipment
a. Audiovisual maintenance equipment Includes test equipment,
tools, etc., at an initial cost of approximately $1,000. For
maintenance the figure of $3,500 is an estimate based on discussions
with others involved in the maintenance of A.V. equipment. This
amount witl be required to buiid an adequ stock of replacement
parts, lamps, etc. The first year's expenditure should bz larger

than the following year's since this is to be used for Initial stock.

b. Production equipment

ltems cf production equipment would Include such things as

cameras, eniargers, etc., which are relatively expensive.

Q : {Zig
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Some examples are:
Approximate Cost

35mm camera w/assessory lenses $800
Copy camera 850
Enlarger ' 380
Diazo printer 500
Headl iner w/fonts 1,800
Copier, thermal 340
Typewriter - Primary type 400

In addition there are a multitude of less expensive items which

will be required.

Production supplies

This must be an estimate since there is no experience on which we
can base an exact figure. Experience in the School of Education last
year would indicate that an average overhead transparency costs
approximately $1.00 In materials. One roll of 20-exposure 35mm film
produced as slides costs approximately $3.40 while a roll of super
smm film costs $3.75. Nelther of these costs tncludes supplies other
than the film and processing.

¥ successful the production requests should increase rapidly the
first few years. Again the experience in the School of Education last
year indicates that the demands on this service increase as the faculty

becomes aware of it.

c. AudioVIsuaI'equipmenf for clrculation will inciude a pool of equip-

ment for circulation to faculty/depariments.

d. Office equipment, including office machines will be needed to set

up offlices for the staff.

e. Small delivery van Is needed to transport equipment to and from the
+he media services facilty and all locations on campus. Budget should

include funds for operating the van.

¢
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6. OQuarters

The following facilities will be required to establich the Office
of Medla Services and to Initiate campus-wide services: (1) offlce for
the director, (2) reception-office area for a cierk-typist, (3) equipment
maintenance workrcom, (4) audliovisual equipment storage area, (5) pro-
duction services workroom, and (6) darkrooms. Adjacent space should be
avallable for later development to house a 16mm film |ibrary and a
microteaching laboratory, as these functions are added by the Office of
Media Services.

It is recommonded that the Office of 'ledla Services be housed in
the Curry Gymnasium, which offers the following advantages as a site for
the Office: (1) sufflcient space is provided, (2) this space Is Immedi-
ately available for use, with relatively minor remode!ing needed to make
it serve the projected functions efficiently, (3) the location offers
convenience for pickup and delivery serQice, In close proximity to the
service driveway serving the Curry Buiiding, (4) the location Is con-
venient for the campus, In terms of access by walking and by car, with
narking space avallable, (5) the location offers close proximity to the
Schoo! of Education Center for Instructlional Media, thus facl fitating
the sharing of equipment inltially, (6) the building offers additional
space that could be incorporated into the Office of Media Services as

-

Its services are expanded, e.g., areas to house a 16mm fIlIm Iibrary and

a microteaching laboratory.

The “girls' dressing room suite’” and the "multi-purpose rooms" areas
of the Curry Gymnasium are propcsed for use as housing for the Office of
Media Services. They offer adequate fioor space to accommodate services
proposed for Phase | with provision for later expansion,

It is suggested that the girls' dressing room sulte be converted to

the following functions:

Room 102: audiovisual equipment maintenance area. (Thls room

provides convenient access to the outside entrance and the
driveway, . for pickup and de!ivery of equipment for repair.)

& A
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Room 103: director's office.

Room 104: reception-secretarial area, plus darkrooms (the dark-
rooms to be converted from existing shower room).

Room 104-A: productlon services work area.

I+ is suggested that the multi-purpose rooms be used for the following

functions:

Rooni 101: audiovisual equipment storage, for the pool of circulating
equipment. (This room provides convenient access for pickup and
delivery of equipment and affords security for equipment.)

Room 101-A: (future) use either as a microteaching laboratory
or a i6mm film library.

Renova+ion needed for utilization of the Curry Gymnasium areas as
proposed above will include: (1) provision of additional electrical
outlets: (2) air conditioning of the dressing room suite (Rooms 102 -
104-A) to enable use as office, reception, production, and aquipment

malntenance areas: and (3) renovation of the present shower room for use

as darkrooms.

D. Structure

In determining structure in which the Office of Media Services operates
the followling relationships must be recognized:
1. The Director reports to Vice Chancellor for Academic Affairs.

2. Relationships to Existing Services
(A number of existing agencies currently offer services related To
instructional media. While many of these functions can be adminis-
tratively coordinated by a new central agency, it may be desirable

+o continue many of these functions as physically decentralized for
the immediate future.)

a. Faculty Committee on Audio-Visual Alds: replace with new

Committes on Instructional Media.

ERIC 36
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Jackson Library: work cooperatively with new agency to plan for

present and future indexing and housing of non-print learning

materials.

Computer Center: work cooperatively with new agency on planning
and implementing CAl. (Use of computer facilities for com-
putational purposes (research, record-keeping, math and physics
courses, etc.) should be distinguished from computer-assisted-
instruction (programed instruction controlled by computer,
computerized simulations =2nd games, etc.). The latter functions

might well be based in the new media agency.)

Film Rental Service: budgeted and coordinated through the new
agency; physical location of film service functions to be

determined by Dr. Reardon as long as she is the head.

Audio Tape Production: continue production of audio tapes In
present studios in Mciver Building, McNutt Building, and TV

Center. Study most efficient location for future large-scale

tape duplication.

McNutt Center for iInstructional Media: phase out existing

graphic production and equipment maintenance services as these
are taken up by the new agency; faclilitles of McNutt Center to

be concentrated on tralning and research related to application

of communications medla to education.

Carmichae! Televislon Center: continue as production center for

WUNC-TV; may be used occasionally for major television or fiim

production projects of the new agency; further study is needed

as to Its potential role in the future campus telecommunications

. a7
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system.

h. Campus electronics technician:

budget and administrative

control to be transferred to new agercy; physical location to

be determined by nature of work eassigned.

Relationships to departments and schools
The new agency would: \
a. Assume costs of audiovisual equipment maintenance services
(formerly charged to departmental budgets)
b. Assume costs for production services offered
The new agency should:
c. Coordinate selection and purchase of new audiovisual equipment
d.

Maintaln a circulating collection of qudiovisual equipment for

use by schools/departments

39
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University Ad Hoc Committee on Instructional tedla
University of North Caroiina at Greensboro
Appendix A
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THE UNIVERSITY OF NORTH CAROLINA
AT GREENSBORO

January 2, 1970

e o it et Wadins it

Office of the Chancellor

MEMORANDUM
TO: Miss Cora P. Bomar, Chairman Miss Ethel L. Martus
Dean Naomi G. Albanese Dr. Herman D. Middlieton
Mr. Gilbert F. Carpenter Dean Robert L. Miller
Or. Bruce M. Eberhart Mr. Michael Molenda
Dr. Willlam Felt Dr. Anna Joyce Reardon
Dr. Wayne Thomoson

Dean Lawrence Hart
Mrs. Elizabeth Holder
Mrs., Mary Frances Johnson

Dr. Vance T. Little n /)gf
A g

FROM: James S. Ferguson 7PN P
/ ;
Upon the recommendation of Vice Chancellor Mereb E. tlossman, | am
appointing a University Ad Hoc Committee on Instructional Media as listed
The Committee is asked to study the needs of the University for

instructional media, survey its existing resources of this nature,
instructional medla. The

Dr. Richard T. Whitlock
Ml1ss Mereb E. Mossman, ex officlo

above.
speclal

and recommend a plan for coordination of use cf
group’s attention should be directed also to @n evaluation of present committee

structure for organlzing and promoting use of instructional media.

-committees will be appointed from the

It is anticipated that sub
fic aspects of the Committee’s activities. :

larger Committee to deal with speci

As indicated, Miss Cora P. Bomar Is asked +0 serve as Chairman.
She will contact members of the Committee concerning the first meeting of
the group. :
Unless | hear from you to the contrary, | shall assume your willingness
to serve in thls capacity.
%
;;
?
pfk
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SUBCOMMITTEES

Four subcommittees did much of the detailed work in implementing the charge
given to the Commiitee by Chancel lor Ferguson. These subcommittees used any
resources that could be identified as helpful including human resources on campus,
research in the field and the Assoclation for Educational Ccmmunications and
Technology and the National Education Associatlon. Subcommittees were appointed
to perform the following tasks:

Subcommittee | to develop the operéfional plan for the Committee. Members

were Dean Miller, Dr. Reardon, Michael Molenda and Dr. Whitlock as Chairman.

Subcommittee !l to conduct the study. Members were Dr. Whitlock, Michael

Molenda and Dr. Hagaman as Chairman. Mr. John Saunders worked very closely

with this subcommittee.
Subcommiitee 11! to develop a plan to establish campus audiovisual equipment
maintenance service to help meet the critical need for maintenance service

now . ‘Members were Vice Chancellor Jones, Dean Hart and Michael Molenda as

Chai rman.

Subcommittee |V to prepare the final report for the Committee. Members were
Mrs. Mary Frances Johnson, Dr. Reardon, Dr. Whitlock, Michael Molenda,

Dr. Hagaman, and Miss Bomar as Chairman.

40
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University Ad Hoc Commiittec on Instructional Media Appendix C
University of Hortl: Cardlinn -t fivagusboro
October, 1970.

Procedure for Conducting the Study

I. Quantltative Survey of Instructional Media
A. Scope of survey
1. Inventory of medla
a. Hardware
b. Software (in cooperation with Jackson Library)
2. Inventory of Instructional facillties
B. Procecures
I. Orient deans and department heads to the study
2. Prepare checklists
3. Brief surveyors (Office of Institutional Studies)
4. Collect data (Office of Institutional Studles)

5. Compile data for review by Committee

Ly
w
<<
u
o

6. Make any recommendations that need to be Implemented immediately
7. Target date for complietion: December |, 1970.
1¥. Qualitative Survey of Instructional Media
A. Scope of survey

|. Services

a. Inventory of existing services
(1) What exists

(2) Potential for expansion to campus-wide level

b. Identification of needs
(1) Immediate

(2) Emerging




38
Appendix C
Page two
2. Audiences to survey
a. Deans and department heads
b. Faculty (sample)
c. Students (sample)
B. Procedures
1. Orient deans and department heads to the study
2. Develop Interview schedule

3. Conduct interviews wlth deans and department heads
(using Committee members)

4, Compile data for review by Committee

5. Target date for completion: February 1, 1971.

—__.____.._—__—_.._-__—--—————-—-—-—-—-.—-——--_.——_-—.———_————-—---_-—--_--————-———_——-_-—

6. Prepare questionnaire based on inventory of service needs
identified in Phase | (Delphi type)

7. Select faculty and student samples

8. Survey samples, using questionnalre (through 2 or more

5 applications)
o
o 9. Complie data for review by Committee
10. Target date for completion: May |, 1971
111. Committee Recommendations and Report
A. Review survey findings and make preliminary recommendations based
on findings
= B. Obtain consultant help as needed
§ C. Prepare 7inal report
T
.

D. Target date for completion: May 30, 1971

= | 49
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Appendix =
UNIVERSITY OF NORTH CAROLINA AT GREENSBORO

OBSERVATIONS AND PRELIMINARY RECOMMENDATIONS FOR THE

INSTRUCTIONAL MEDIA PROG:AM AT THE UNIVERSITY OF NORTH CAROLINA~--GREENSBORO

Donald P. Ely, Syracuse University August 7, 1970

The major objective of the program is to improve the teaching and learning

process at UNC=G.

Current Status

1.

2.

4,

5.

6.

There is a concern and apparent commitment for such a program by the

central administration, deans, and some faculty members.

A Center for Instructional Media exists primarily for the School of

Education., The CIM would be overtaxed, from the standpoint of staff,

to support the entire University.

Much equipment and some software exists but it is under the control

of colleges and departments.

Some instructional spaces for the production and use of media exist,

e.g., School of Nursing, Jackson Library, Petty (Science) Building

and Curry Annex.

Specialized facilities have been established in McIver (language: lab.)}

Curry (audio-tutorial biology lab,), Nursing (TV studio and distpgg&f

system), Jackson Library (listening facilities), and Curry Annex

(media production, storage and distribution).

There are professional staff and support staff currently spending

part-time on campus-wide instructional media services:

- Dr. Reardon - Audiovisual Center (film services) + full-time clerk
technician + part-time secretary

- Mr., Lavers = full-time electronics technician

- Dr., Hagaman and Mr., Molenda = part-time consultation

- Mrs, Day - curriculum library -- Mrs. Rhame - full-time professional

) 43
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The North Carolina ETV network has studio facilities on campus but

presents somewhat of an anomaly.

Some Immediate Short Range Goals (1970-1971)

1.

Inventory all equipment owned by departments and colleges through

the office of John Saunders.

Establish a university-wide coordinating agency for instructional media
services considering CIM as the possible core for such an agency.

If CIM is designated as the university-wide agency, additional space
in the Curry complex should be assigned and additional staff (technical
and consultative) should be added.

Establish permanent (mounted or otherwise secure) equipment in rooms
where media is used extensively.

Offer assistance to new faculty and graduate teaching assistants
during the fall orientation program; offer continued assistance

during the academic year on a workshop or individuai basis.

Establish the Ad Hoc Committee on Instructional Media as a permanent
Advisory Committee on Instructiomal Media with representatives of all
schools and major depariments and students.

Insist that instructional media personnel review the plans of the

new library addition, science building renovation, life sciences
buildi:.z and general classroom building to recormend b;sic additions
which could be made at minimal expenditure and no delay with primary
attention to distribution and electrical systems. Also establish
policy that such a review be made routine with all future construction.
Initiate a coordinated purchasing policy through the Business Office

and CIM in regard to all audiovisual equipment purchased.

44
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Organize a core technical staff within CIM to handle all rouvtine
maintenance and repair of equipment as able. Use contract services
when required.

Review specifications for TV equipment for the School of Nursing to
insure campus-wide compatability of TV and VIR systems.

Plan for a unified library catalog which would list all media on
campus indicating type and location,

Begin an analysis of large enrollment classes through the office

of John Saunders to determine how many students are enrolled in the
required lower division courses, in how many sections, taught by how
many instructors and where. This should help to determine the prime

"targets" for instructional development.

Medium Range Goals (1971-1973)

1.

Establish an office of instructional development reporting to the

Academic Vice Chancellerx.

Include the functions of the CIM within that office:

A learning sexvice to develop course design and evaluation

A distribution service to acquire, catalog, store, distribute and
maintain all hardware and appropriate software.

- A production service to assist in the creation of custom=-made
instructional materials for use in courses within the university;
media to be inciuded are: films, videotapes, audiotapes, slides,
trarsparencies, and general graphic materials.

- A programming sService to prepare prozrammed instructien and computer

assisted instruction.

- Expanded technical services to cover increased waintenance and

coordinated use of facilities with high media use.

) 45
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3. Endow the Office of Instructional Development with a fund which depart-
ments could draw upon for instructional development projects aimed
at the improvement of imstruction and le cning.

4., Begin formal communication with the faculty through an intra=University
newsletter regarding instructional practices and media resources.

5. Create faculty seminars on teaching and learning using professor=
consultants who are exemplars in their own disciplines, €.8.,

Walter Eppenstein (Physics, RPI), Sam Postlethwaite (Botany, Purdue),
Sarah Short (Home Economics, Syracuse} and Barbara Narrow (Nursing,
Syracuse).

6., Provide expanded consultative services to the faculty in the area of
instructional design through the Office of Instructional Development.,
Such services would include specification of objectives, selection of
appropriate teaching and learning strategies, grouping, vise of nelia
and evaluation; in other words, & systematic approach to the dssign
of instruction.

7. Create independent learning centers in the library and ia other key {
locations where individuals could go to use all types ¢f media which
had been selected and/or prepared for use by students in specific
courses, ‘

/

Lone Range Goals (1923-1975)

1. Employ faculty members in the various disciplines and professions

who have compeyence in the field of instructional media to serve as

instructional development consultants to fellow faculty members and !

/

as liaison ﬁersonnel with CIi.

ERIC 46
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University of North Carolina at Greensboro

EQU IPMENT INVENTORY REPCRT zs of Cecember |, 1970

In Use Meeds Repair Not Usable

35mm projector 2 §
I6mm projector 40 3 3 %
Overhead projector 49 | | %
Filmstrip projector , 30 0 0 |
8mm Cartridge projector 9 0 0
Super 8mm cartridge projector ‘ 16 0. 0 ;
Super 8mm sound projector | 0 0 é
8mm projecor reel-to~reel 2 0 I %
Super 8mm projector- reel-to-reel 2 0 0 %
Rardom access slide projector I 0 0 é
35mm Slide projector 36 0 0 ;
Lantein slide projector 5 0 2 %
Opaque pro jector 17 0 2 é
Rear screens ' 13 0 I
Pcrtable screens 13 0 |
Fixed screen 32 ¢ 0
Filmstrip viewers 29 0 0
Tape recorder reel-to-reel 94 6 0
Tape recorder - cassette 25 0 0
Record player 60 5 i
Micro-form readers 9 2 0
Turn table 0 2 0
Amplifier 6 ¢ 0
Audiometer 4 0 0

Q Audio-tutorial carrels with tape deck a0 0 0

47

Audio-tutorial carrels with Master deck | 0 0
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EQUIPMENT INVENTORY REPORT as of December 1,1970

Tape duplicator
Tape eraser
Film splicer
Video recorder
Video camera

TV monitors-receivers

{continued)

In Use

b/w 17

TV monitors-receivers color |

TV tripods - dolties
Thermal copiers
Diazo printers

Dry mount press
Enfafgers

Print washer

Print dryer

Light table

Trans lift

8mm sound camera

8mm camera

Super 8mm camera
35mm cameras

3%mm half frame camera
Poloroid

|nstamatics

Q
IERJf:her cameras

IToxt Provided by ERI

43
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Needs Repair Not Usable
0 0
0 0
0 0
| 0
0 I
2 0
0 0
0 0
0 0
0 I
0 0
0 0
0 0
0 0
0 0
0 I
0 0
2 I
0 0
0 0
0 0
0 |
| 0

A 4 P s

B
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EQU IPMENT INVENTORY REPORT as of December l, 1970
(continued)

in Use Needs Repair Not Usable
4 x 5 view camera 10 0 0
5 % 7 view camera 0 | s}
3% x 4% view camera 2 0 0

49
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MATERIALS INVENTORY REPORT as of December 1, 1970

|6mm films 161
8mm film ioops 204
Super 8mm film loops 259
Transparencies 663
Disc recordings 5,112
2 x 2 slide sets 116
2 x2 Individual slides 14,537
Tape recordings reel~to-reel and cassette 604
2 x 2 slide tape sets 6
Filmstrips 2,300
Sound filmstrips 559
Video tape 68
Micrc fiche & micro card 33,047
Micro film 2 947
Lantern slides 7,150
Models 55
Multi media kits 70
Programmed instruction 500 vol.
Art prints 60
Study prints 876
Framed pictures 239
Sterograph !
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University Ad Hoc Committee on Instructional Media Appendix G
University of North Carolina at Greensboro
3/23/71

MEDIA SERVICES OPINIONNAIRE

Directions: By placing an X in one of the blocks to the left of each statement you
indicate the importance you place on +hat statement. The numbers are weighted as
indicated below:

I. utmost importance
2. very important
3. average Importance
4, little importance
5. no importance

There are spaces at the end of the statements for you to list additional state-
ments. Feel free to add as many as you |lke.

Please complete your ranking and return the MEDIA SERVICES OPINIONNAIRE by
April 2, 1971. An addressed envelope Is provided for your convenience In returning
it to the University Committee on Instructional Media, Curry Annex Bullding by campus
mail.

MEDIA SERVICES OPIN{ONNAIRE

| 2 3 4 5

ogd 0oag |. University policies, such as the method of measuring "teaching
Inad", should be modified to encourage new approaches such as team
teaching.

oogoono 2. Increased use of instructional media Is one of the best ways of
stimulating better teaching and learning.

0000 Qg 3. Improvement of factlities; e.g., room darkening, would encourage
’ utilization of media.

00000 4. tmproved media services would assist instructional improvement.

D000 D00 5. Audiovisual equipment should be readily available for use
throughout the campus.

OO0 00O 6. Cther departments sheuld consider the use of the audio-tutorial
approach’aych as is used in the general biology labs.

[] [] [] [] [] 7. The use of closed circuit television on a campus-wide basis
should be considered.

OO000Q0O s. virtually every department needs additional media equipment for
special purposes -- for example, the use of video recorders for
observation of performance skills In the Drama-Speech Department.

o OOOO0O0O 9. The use uf 8mm film IoopsE{ r Instruction should be encouraged
| and increased. ) i
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10. Simulation materials should be made more widely available.
1. The use of video tape, 8mm film and other appropriate media
should be encouraged as a means for presentation of graduate
research studies; e.g., theses.
12. Media should be more easily acc~:sible to students.

3. The use of films for instruction should be increased.

14. Each department/school should have access to a collection of
instructional materials in the new media formats.

I5. There is a need for a campus film iibrary available to all
departments.

16. Projectionist service would encourage film use by instructors
who are not using films at present.

7. Campus-wide services and facilities are needed for producing
instructional materials such as video tapes and 8mm films.

- 18. A graphic artist is needed to work with faculty in the design

of locally produced instructional materials.

9. Campus-wide production service should be funded without charge
to departments for service.

20. A staff of professional media ccasultants is needed to
facilitate production and use of instructional media.

21. Media consultants are needed to increase the ef fectiveness of
instructional developmant.

22. Consultant service in programed instruction, computer-assisted
instruction, and systems analysis should be provided in a campus-
wide "instructional technology and resources" service.

23. There is a need for a campus-wide center which would service
as a kind of "pharmacy" which can assemble media packages on the
request of faculty.

24. A slide librarian is needed for the Art Department.

25. Seminars for faculty in the use of media and the presentation
of Information is needed to Improve the use of media in instruction.

26. Students in teacher educat!on programs need training in the use
of media.

27. Basic treining in the use of media should be provided for all
graduate ass:sanis.

28. There is an inmediate need for systematic maintenance of
existing audiovisual equipment.

) 52
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29. A campus-wlde service should be adopted to assure preventative
maintenance, repalr and trade-n of audiovisual equipment.

30. Due to the security problem, audiovusual equipment should be
insured.

3}. A union catalog of all mateizis or campus (including those in
departments) wculd facilitate wider use by all departments.

32.
33.
34.
35.
36.
37.
38.
39.
40.

03
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University Ad Hoc Committee on Instructional Media Appendix |
University of Nerth Carolina at Greensboro

May, i97I
PERCENTGE RESPONSES TO
Media Services Opinionnaire¥
UNDERGRADUATE GRADUATE FACULTY

Statement 11213]alsj1|2131als5|1]21314]|5
91 2 ¢ 2| %) ;% | % ,!;( 71 % | %] %] %

! 14| 36| 351 i0] s|19}33{33110} 5[20{36:33]| 7| 3
2 261461231 3| 22513926} 8| 2|t3}40({32|11} 3
3 i1l 20t39|191 211 {290|34}20]| 6,17128|36]|14]| 4
4 221s3t2t| 3] 1|17]la2)30} 8} 2|27{41 23} 7| 2
5 571 32) 9| 2! 1l52|33|10] 4} 1|52{33}10} 3| 2
6 18l 250 3al1al1o]l19)30133}14| a|t3{28{44l10}| 4
7 i3] 231 36{ 18|10} 14|31 |3216| 8|16]25{28 |21 | 9
8 35| 43| 17| 4l tl40|30|23| 6| 2|31 {3723 6| 3
9 16134381 9o 3|18|3513013] 4|1t ]|27]44}13}| 5
10 islarl36l 4] 112213631 ]10] 2{13{290}43}10} 4
N 1ol 38|35] 71 2|20l20l26} 11| 6{15]27|35}|16} &
12 43! 43l 10] 2| 1]30l3s 21| 5} v]27131 (36| 7| 2
I3 30| 43| 23| 2| 21 zo| 36|34l 7| 2| 14]33139(11} 4
14 47| 30| 121 1! 1l 37|40 ]18] 5| v[36|41]|18) 3] |
15 521 34l 10| 21 v| 43! 32|21 3| 1|49|30}13} 6| 3
16 18l a3l 20| 8] 1}19]33]33|10] 5|28]33{24110} 5
17 1al 371 391 of 1l23|z7|37{n| 2}30}32(22{10 5
18 ol 23| a6{ 10| a4l 13|22} 39]17] 9126|28[25|16]| 6
19 1ol 331 36| 10! 2| 25| 29| 32] 8f 7|33!30|22| 8] 6
20 12| 30l 350 211 21 16| 28] 36| 11| 9|25|28|26{16] 5
21 i2| 351 a2| 10l 2| 14l 3tl36f12] 7{21130]25]16]| 7
22 14l 201 40| 14} 3| 20| 29| 37| 8} 5} 24} 31[25}15] 4
23 el 39| 30! 10] 2] 19| 34|31} 11| 5}18135125}16 6
24 18l 271 33! 18] 4y 15| 1543} 14} 14} 17| 20}28} 23|12
25 s1| 37| 261 6| 1] 23] 39]25) 10| 3]25{29(29|10] 5
26 571 31t vil 1) il s3f o) 3] 2|43135]| 14| 5] 2
27 29l a1l 24 a4l 1] 30| 32(26] 9| 3| 2337|2112} 7
28 oal 45| 23| 3! 1] 36| 35| 19| 8] 2|49;27(18] 4} 2
29 o4l 43| 29| 3| 1} 30| 34|30 5| 1]|50]31]14] 4} |
30 38! 40| 10! 2| 1] 47| 28|20] 3| 2|48{29|17} 3] 3
31 53| 34| 10] 1| 1| 53] 25| 17] 4] t]42036|16f 3| 4

* Tho statements are weighted as indicated below

i. utmost importance

2. very important

3. average Importance

4. little importance :;G
5. no importance bl
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May, 1971
RANKING OF RESPONSES TO
Media Services Opinionnaire *
UNDERGRADUATE GRADUATE FACULTY
Statément t{2{3|4}j5|1}{23}4 |51t {|21314]5
1 Xt X X | X X i X
2 X X X =
3 1 X — | X — | X
4 X X | = X
5 X X X ,
6 -1 X X X X
7 X X | X X 1 X | X
8 - X X — — | X
9 X { X X 1 X X
10 Xt X L] X X
J X | X X | x | x| — | %
12 X| X X i X A — X | X
13 X X {X — | X
14 X — X X X X
15 X X | — X
16 X X 1 X X 1 X |-
17 X1 X — X X 1 X |~
18 X X X X X
9 X | X —| X | X X | X {=
20 X1 X | X X tX | X
21 —| X O XX
22 I 1 X -1 X I
23 X | X 1 X 5"7| X {-
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RANKING OF RESPONSES TO

Media Services Opinionnaire* (Continued)

UNDERGRADUATE GRADUATE FACULTY

tatement i 213 4 5 1 2 3i 4 5 1 213 4 5

z4 -1 X X _1X X

25 — Xl — X - X1IX

26 X X Yo

27 _ X X Xl — X

28 X X X X

29 X X X X X

30 X X X X

31 X X X —

¥ The statemerts are weighted as Indicated below
1. utmost importance
2. very important
3. average importance
4, |little importance
5. no importance

vy indicates ranking with the highest perceniage. When two or more
rankings are within five percentage points the rankings will be marked -

[Z1V2S
AN

n_ indicates a ranking from 6 - 12 percentage points from highest

ranking.
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1971

ANALYSIS OF STATEMENTS IN
MEDJA SERVICES OPINIONNAIRE

The attached sheets present ranking of statement
by faculty, graduates, and undergraduates. The following
key was used in preparing the graphs.

Statements appear in numerical order at top pf page
. First statement

no lmportanhce
1ittie Importance
average Importance
very important
utmost Importance

FACULTY

- N

nc importance
little Importance
average Importance
very Important

utmast importance
1

CRADUATE
STUDENTS

—Nw U

no Importance
fit+tle Importance
average importance
very important
utmost Importance

UNDER-
CRADUATE
STUDENTS

e NN P

Appendix K

55
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1, University policies, such es the method of measuring "teaching load"
should be modified to encourage new approaches such as team teaching.

2. Incrzased use of instructional media is one of the best ways of stimulating
better teaching and learuing,

3. Imbrovement of facilities; e.g. room darkening, would encourage utilization
of media.

4, Improved media services would assist instructional improvement.
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5. Audiovigual eduipment should be readily available for use throughout the
campus .,

6., Other departments should consider the use of the audio-tutorial approach
such as is used in the general biology labs,

7. The use of closed circuit television on a cappus-wide basis should be
considered,

8. Virtually every department needs additional media equipment for special
purposes=--for example, the use of video re-ordexrs for observation of performance
gkills in the Drama-Speech Department,
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9, The use of 8mum f£film loops for instruction should be encouraged and increased.

10, Simulation materials should be made more widely available.

11, The use of video tape, 8mm f£ilm and other appr-nriate media should be
encouraged as a means for presentation of graduate research studies: e.g. Theses,

12. Media should be more easily acceseible to students.
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Page five
13, The use of films for instruction should be increased,

14, Each department/school should have access to a collection of instructional
materials in the new media formats.

15. There is a need for a campus film library avallable to all departments.

16. Projectionist service would encourage film use by instructors who are not
using £ilms at present.
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17. Campus-wide services and facilirics are needel for producing instyxuctional
materials such as video tapes and 8mm films.

18. A graphic artist is needed to work with faculty in the design of locally
produced instructional materials.

19, Campus-wide production service should be funded withcut charge to
departments for sexvice,

20. A staff of professional media consultaats is needed to facilitate production
and use of instructional mredia.
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21. Media consultants are necded to increase the effectiveness of instructional
development.

22, fonsultant service in prograned instruction, computer-~assisted instruction
and systems analysis should be provided in a campue wide '"instruction
technology and resources' scrvice.

23, There is a need for a camnus~wide center which would serve as a kipd of
ipharmacy'' which can assemble media packages on the request of faculty.

24. A slide librarian is needed for the Axt Department.
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25, Seminars for faculty in the use of media and the presentation of information
is needed to improve the use of melia in imstruction.

26. Students in teacher education programs nzed training in the use of media.

2.  asic training in the use of media should be p.-ovided for all graducce
a3gistants,

28. There is an immediate need for systematic maintenance of existing audio-
visual equipment.
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29, A campus-wide service should be adopted to assure preventative maintenance,
repair and trade-in of audiovisual equipment.,

30, Due to the security problem, audiovisual equipment should be insured.,

31. A union catalog of all materizle on campus (including those in departments>
would facilitate wider use by all dgpartments.
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