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PREFACE

This report has its antecedents deeper in the past than the
time of the present study. It grows out of work in which the two
principal investigators were interested when both were at other
universities and engaged in pursuits different from their present
responsibilities. That was almost a decade ago. 1t was a time
when considerable research attention was being focused upon the
comparative characteristics of the administrative class in a number
of professions. It seemed then that to improve librarianship's
capacity to understand more clearly the nature of its administrative class
it would be advantageous to collect statistical data which would
reveal the characteristics of those who then were playing leadership
roles in librarianship and to compare them with their counterparts
in other disciplines. What seemed important then was to obtain
a clear picture of library zdministrators, for that was a time when
the library organization and the practice of its administrators
were not yet perceived in the context of a changing panorama of
instituti mal strivings and organizational dynamics.

Because resources for intellectual exploration in librarian-
ship were more difficult cof access than they have since become,
the earlier study design remained a proposal; work was held in
abeyance on this project for a period of years until the summer
of 1967 when the University of Maryland assumed responsibility
for the conduct of a broad-scale study of manpower concerns in
the profession. What had changed during the elapsed time interval
was the perspective of the investigators, mnot only of the structure
of librarianship, but of its need for a fundamental reorientation.
Under these terms, a profile of the characteristics of library
leadership was seen o be neither germane nor of serious interest
unless th= administrators could be understood in the framework
of their responsiveness to adapting the commitments of their
organizations in an institutional culture widely characterized
by a striving for variation, adaptation, and innovative advance.

It was against such a backdrop that the present research
wag designed. This study was an attempt to understand and if
possitla to explain the nature of the senior administrator in
libravies of the major types. 1In order to do so, a mélange of
of facrors including personal history and attitudes, admini-
strator perception of basic administrative and professional
issues, the record of adapcation in their individual organizations,
and the nature of their orgaanizations' characteristics were all
seen as elements relating to change propensity or disposition.
For the motif of changs is the cutting edge of the present analysis,
and it is this issue which underlies the rationale and the strategy
for the research enterprise which is detailed hereafter.

Q vi
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SUMMARY

The purpose of the present study was to analyze the charac-
teristics of administrators and of the organizations and the
environments in which they function in an attempt to increase
understanding of the human and organizational variables which
tend %o spawn or to inhibit change. The main target of theo
research was the administrator, since, by virtue of the potential
inherent in hic leadership role, his capacity to catalyze or
repel adaptation and variation is seen as a powerful influence
upon institutional efforts in librarianship to be adaptive and
innovative.

The instrument employed in the analysis was a mail
questionnaire addressed to administrators of the four discrete
types of libraries: academic library, public library, school
library and special library. The sarple included only the chief
administrator in organizaiions of each type, but the size of
the organizatioans included was biased so as to include only the
iarger and more complex organizations of each type.

In the present study of the academic library administrator,
from a universe made up of academic institutions with student
bodies of 3000 or more, a total of 161l administrators responded
to the questionnaires out of the 198 to whom questionnaires were
sen (for n response rate of eighty-one percent). Full details
of sample choice and design and an analysis of the sample are
contained in che Appendixes of this report.

Because the study sought to extend beyond simply accumulatcing
descriptive details on human beings and institutions, issues
reflective of propensities to adapt or to innovate were tested
through a range of questions relating to background data on
education, career, and professional activities of the administrators
to their views of administrative and professional issues, to
factual evidence of their libraries'recent experience along a
continuum of change, and to institutional characteristics of support,
staffing and envirommental factors expected to relate to the capacity
of the organizations to be adaptive. A primary concern was to
discern where and how and whether change was taking place in the
organizations, and insofar as possible, to perceive the degree
and the mechanisms by which the iibrarians who responded to the
study instruments provided impetus for such change. it was
concluded that to realistically assess the prospects for change
in academic libraries is to expect only the most minimal in the
way of basic modification in the foreseeable future. For there is
at present no clear and unambiguous mandate for innovation which
has yet captured the imagination’or provoked the conscience of the
administrative class in academic librarianship.
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INTRODUCTION

The strategy of this study sought to perceive the
intellectual and psychological attitudes of administrators,
their own personal aspirations and value expectations, their
disposition with regard to the need for change and their estimate
of conditions needed in general as prelude to change, since it
is as a consequence of their values and their perceptions that
change in their organizations may be significantly impeded or
facilitated.

Not only did we attempt to elicit from the administrators
their expectations of change progress and of the organizational
conditions and constraints relating to such capacity, but also

to understand what the rate of change in their organization actually

is. We have sought to understand how strongly the administrators
see implicit in their role that of fostering and facilitating

change. And we have sought to understand the composition and
the characteristics of the administrative class in librarianship
in order to perceive more clearly whether such factors as age,
educational background and orientation, length of time in a
responsible administrative post, effects of lateral and vertical
career movements, have a bearing upon the propensity for iibrary
administraters to serye as leaders for change. Because we were
concerned with environmental factors as salient conditioning
elements in the change process, we also attempted to determine
what kinds of organizational and institutional contexts may be
seen as more or less facilitating of the change capacity of

the library snd of the librarian.

It should be clear that in order to understand the capacity
of librarianship to be adaptive, many alternative methods might
have been employed. Inherent in the design of this effort has
been the hypothesis that a crucial ingredient in the capacity of
librarianship to be adaptive relates to the leadership potential
of its administrative class. Under these terms it should be
clear that what we have dealt with were very subtle and elusive
factors not always easily amenable to precise measurement. More-
over, questions have been put to respondents in such a form as
to render impossible the kind of personal probing and detailed’
analysis of issues which migh% have been possible in the case of
an interview study sequence,

The decision to use the questionnaire was based on the
desire to collect quantifiable and comparable data. The decision
to distribute it - mail was made in the interests of time and
economy. The advantage of this form of distribution is that

all respondents are presented the same stimuli without any
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possible interviewer bias. Tha potential disadvantage, bias
introduced because of nonrespondents, appears to have been over-
come.

Questions arise as to how framk respondents are, particularly
since their institutions are identified by them. Every effort was
made not to bias answers by '""loaded" questiors, ner were areas
explored which were deemed to be violating the privacy of an
individual or which migixt put him in a position of presenting
information so as to reflect poorly en himself. From prior

experience znd preliminary interviews, tha investigators believe that

the respondents answered honestly. While space did not always
allow a full or in-depth expression of feelings, respondents'
statements are believed to represcaf: their attitudes on the issues
raised.

While the questionnaire was administered to different
administrator audiences, the basic strategy remained comparable
with only such adaptation and modification as was needed in
order to take intc account the differences in the characteristices
of the several library organizational forms, the principal issues
underlying change commitments of administrators in thess variatle
settings, and details regarding the characteristics of the
organizations which fthese different types of library administrators
represented. The study instrument was divided into four principal
parts. The first section treated the background and career charac-
teristics of the respondents. Here, the attempt was to collect
information so “hat the administrators could be profiled with
regard to their sexual composition, their age, family status,
personal career history, aducational preparaticn, work experience
in and out of libraries, career choice factors, expectations and
aspirations, information about their view of administrative roles
and responsibilities, perceptions of personal goals in admini-
stration and of library work rolcg, nature or professional
associations, satizfactions and dissatisfactions and real and
potential mobility patterns in their personal careers.

The second section of the study questionmaire treated
professional and administrative issues, with the objective
to discern the change disposition of the respondent. Here the
emphasis was upon perceiving the way in which respondents recog-
nized the extent to which librarianship and their libraries were
in need of modification and adaptation as a function of their own
value orientation.  Their views were sought with regard to a
whole range of factors ranging across a wide continuum from
education for librarianship through the role of professional
organizations, the characteristics needed in new recruits to

Q b ig 7
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librarianship, the union phenomenon, the responses of libraries
to different constituencies, to the real and potential impact of
network and regional arrangements.

The third section of the questionnaire sought in its overall
design to accumulate information about the actual adaptations and
modifications which had and were being made in the libraries
represented by the administrators responding to the questionnaire.
Here there was provided an opportunity for each respondent to
explain in detail the specific nature of the change situation in
his own organization and to categorize the relative importance
of such changes in relation to the satisfaction of the admini-
strator and of the staff with the rate of change and the progress
of change in the organization. In addition the administrator
was invited to suggest here where further variation and adaptation
might be expected to take place in the organization, what types
of modification were actively being furthered and what were the
prospects for realizing such aspirations in the future.

The last section of the questionnaire elicited details
relating to the characteristics of the libraries included in the
sample. Here were included details of size and growth and
emphases within the organizations, the nature of particular
gervices, staff organization and structure and arrangements
relationships with governing bodies and constituencies, and of
other factors seen as related to the capacity of the organization
to be adaptive. The purpose here was to understand the organi-
zational and envirbnmental setting within which the administrator
functioned as one factor in the esquation relating to the capacity
of the administrator to lead the organization in the direction
of changsa.
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PART ONE

THE ADMINISTRATOR AS CHANGE AGENT

In examining the library administrator in a change context,
a wide range of persomnal characteristics and attitudes were explored.
It was hypothesized that his position with regard to .hange in the
field could be explained in part by his background and experience
including his social origins, his education, and his career expe-
rience as well as by his current professional activity. Insight
into the administrator as a change agent was also expected to
come from understanding his career aspirations and his job satis-
factions and dissatisfactions, In addition to this indirect
evidence, the analysis probed his attitudes on a range of change
related issues. In combination, these findings permit general-
izations about the prospects that this particular administrative
group will influence change in the field in the years ahead.

It is reasonable to suggest that it is the younger admini-
strator rather than the older more settled individual who is more
likely to introduce and influence change. It is therefore
significant that at the time of this study only 27 of academic
library administrators are under 35 years of age. Between ages
35 and 50 fall 447 of the group, while 43% gave their age as over
50, Of this executive group 897 are men.

The number of years an individual has been in his job role
can also be expected to influence his attitude toward making
changes, if one assumes that the administrator new to a situation
is more likely to initiate change. The administrators in this
group, as shown in the following table, are divided between those
who are relatrive "mewcomers'" to their present role and those whe
have been in their present position for some time. This is an
important characteristic to have in mind when reviewing the back-
ground and attitudes of this group.

n




Table 1

Years in Present Position

Percent
Less than one year 5
1 - 5 years &4
6 - 10 vears 15
11 - 15 years 15
16 - 20 years 9
21 - 25 years 10
26 years and over 3
Background

The social origins of the academic administrator, as shown
in Table 2, are largely professional and managerial, although
close to one-quarter of them have fathers in the blue cellar
(skilled and unskilled laborer) occupations, and farm backgrourd
is represented. Of their fathers 27% have college education.

Table 2

Father's Occupation

Percent

Managers, officials and
proprietors (except farm) 26
Professional, technical and

kindred workers 20
Craftsmen, foremen and

kindred workers 16
Farmers and farm managers 13
Sales w.rkers 8
Clerical and kindred workers 6
Operatives and kindred workers 5
Service workers (except private

household) 3
Laborers (except farm and ming) 1
No response 2




There is a wide distribution among this group with regard
to place of birth and place "where most high school years were
spent,'" with nc onc section of the United States predominant.®

Education

The academic administrator does begin tc take on distinc-
tive characteristics with his education. Of the group 607% have
undergraduate degreas in one of the fields of the humanities, while
only 7% have degrees in science. They are also alike witn respect
to the type of institution they attended for their undergraduate
work with 71% being university educated. Of the 70% who have done
at least some advanced work in a subject field, 55% nave concen-
trated on the humanities, 24% on education, 147 on tha social
sciences, and less than 1% on one of the sciences. Of the gvoup
15% have a Ph.D. in a subject field. Ninety-five percent of the
respondent group have formal library education as described n
Table 3.

Table 3
Nature of Library Education
Percent

Undergraduate minor in

1ibrary science 7
Fifth year Bachelors in

library science 37
Masters degree in library

science 61
Ph.D. in library science 11
Cervtificate 3
Other 5
No response 4

#For additional data regarding the personal background
and characteristics of the administratoers, see Supplemental
Tables in the Appendixes.



Thirty library schools are represented by the academic
library administrator group, no one school dominating, although
as shown in Table 4, Columbia, Chicago, Michigan, and Illinois
together account for over 40% of the group.

Table 4

Library School Attendance

Percent
Columbia University 13
University of Chicago 11

University of Michigan
University of Illinois

University of Southern California
Tniversity of Denver

Florida State University
University of North Carclina
Catholic University of America
University of Oklahoma

Simmons C~llege

University of Washington
University of Minnesota

Indiana University

University of California at Berkeley
George Peabady College for Teachers
Drexel Institute of Technology
Kent State University

Atlanta University

Syracuse University

Texas Woman's University
University of Oregon

Rutgers University

Emory University

University of Kentucky

Other schools

No response
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Work E;periencg

The admiaistrator's work experience, library and nonlibrary,
was alsc analyzed. 1In looking at iis library career the investi-
sators asked, nas he worked in more than one type of library? Has
his experience been iimited to a single library? As shown in
Table 5 very few administrators have worked in only one library.
While on.y 1.7% have worked in six or more libraries, only 28%
have worked in only one or two libraries.

Table 5
Number of Libraries Worked in

(Academic and Non-Academic)

Number Percent

10
18
24
14
15
i1

4

00~ GV Pl b

. 1
More than 8 1
No response 2

This group is fairly evenly divided with regard to theilr
working experience in other than academic libraries. While 47%
 reported working in other types of libraries;, 49% specified that
they had not. Of the group with other than academic experience,
449 have public library experiemnce, 42% have worked in school
libraries, and 31i% have special library axperience.

General information was also collected about the admini-
strators' nonlibrary occupational background. The fiadings
indicate that although some administrators have had business,
government ;and other professional work experiences, teaching
is the occupation from which the largest number were drawi.
Military service was reported by 29%.



Professional Qrigntatipnfagd Activity

gtudies of other occupational groups suggest that people who
are active professionally outside their immediate situation are
more likely to be change oriented than those who are not. An
effort was therefore made tc¢ ascertain how "ecosmopolitan'™ the
academic library administrator is in terms of his organizational
affiliations and participation, and also to determine the character
of his other professional activities. Over three-fourths of the
respondent group are members of at ieast three professional
organizations.

Table 6
Total Number of Professional Organizations

__Listed (Library and Non-Library) _

Number Percent
1 3
2 14
3 19
4 20
5 21
6 . 7
7 o
8 5
9 and over 1

&

No response

H

A measure of the extent of organizational participation was
obtained by assigning a number of cumulative "points" for member-
ship, atiendance at meetings, current committee work, and recent
service as an officer.* The results of this rough weighting,
as shown in Table 7, demonsirate a considerable range of partici
pation within the group. :

*One point was assigned for membership; three points for
attendance at meetings; four points for current committee work;
five points for service as an officer within the last five years.
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Table 7

Nature of Organizational Participation

Percent
Low (0 - 14 points) 36
Medium (15 - 27) 40
High (28 and over) 20
No response 4

Although 85% belong to their local or regional library
associations, national crganizational affiliation is perhaps
more indicative of the breadth of the administrators' interests.
As Table 8 shows, while three out of four are members of the
American Library Asscciation, less than 10% belong to any other
library or information organizatiomn.

Table 8

Membership in National Professional Associations

Percent

American Library Association 78
American Association of University

Professors 26
National Education Association 9
Special Libraries Association 9
Association of Research Libraries o
Association of College and

Research Libraries b%
American Society for Information

Science 6
Bibliographic Society of Amerlca 5
Catholic Library Association 4
Society for American Archivists 1
No response 4

#Membership is undoubtedly higher, since it is
likely that many did not include ACRL due to its
status as a subdivision of ALA.
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With respect to other professional activities, 557% of the
administrators reported participation in regional planning
efforts, 45% have contributed to the literature, and 437 have
conducted surveys or studies of other libraries. Additional
activities named include teaching, lecturing,rand advisory or
consulting work.

The study sought also to determine the chief sources to
which administrators turn for ideas and for professional
stimulation. Respondeni:s were asked to rank a number of likely
sources in order of relative importance to them. The following
rank. order emerged.

Table 9

Relative Importance of Professional Sources

Rank Order

Other librarians 1
Professional library journals
and other literature
Librarians on your staff
Librarvy meetings
Special institutes and
conferences
People outside the library
field
Literature outside librarianship

LELIR S TL Y

~J O

By far the most frequently mentioned types of people
outside the library field were faculty members from a-variety
of disciplines with university administrators and businessmen
as the next two largest groups cited. The fields of literature
named were primarily management and administration, education,
and one or another of the humanities.
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Career,ﬂheicgran§7Carae: Satisfaction

While an appreciable number of administrators apparently
made the choice to be a librarian while still in school, for more
than one-third this choice was made at some later point.

Table 10

Time of Choice to Become a Librarian
Percent

During high school or before 5
As an undergraduate 31
During graduate school 7
While working in a library or

library connected activity 16
While engaged in another career

or occupation 34
After military service 2
Other 3
No response 2

- For many adminmistrators a liking for books and the
influence of a librariar were major factors in making the
decision to become a librarian.

Table 11

Teasonsrfarr hoice to Become a Librarian

Fercent
I was influenced by a librarian :
1 knew _ ' 50
I always liked books 38
As a result of vocational counseling 6
A member of my family was :
a librarian 4
- Other factors 44
No response 2




ther factors named include experience in working in a library,
economic factors, negative reactions to another field, a job
opportunity rhat presented itself, and informal advice.

A variety of answers was received in answer to, ""What t
of librarian did you expect to be or;glnally*“ Almost half did
specify an early interest in academic l1librarianship while only a
small percent apparently began with an interest in any other type
of library. Library school does not appear to nave been a major
influence on career choices. Of the group 71% said their interests
were not in any way influenced during library education.

Academic library administrators seerm predominantly
satisfied with their career choice, for 77% indicated that if
they could do it over they would choose librarianship again. As
a group they tend to think of themselves not as administrators,
but as belonging to the occupation of librarianship. In answer to
a2 question as to how they would name tlieir occupation formally,
867 responded with "librarian,'" while only 9% included the word
"administrator.,"

Their administrative orientations do not seem as deeply
rooted. Only one-third report that they planned to go into
administration from the beginning. They never consciously decided
to become an administrator say 40%; it just happened. Further,41%
have seriously considered getting out of library administration.
Of this group 40% would return to professional work, 357 would go
into library school teaching and 15% have considered the possi-
bilities in. library related fields such as publishing. Leaving
librarianship altogether was considered by 32% who mention teaching
in another subject field or careers in university administration
or business as alternatives to their present occupations.

Role Expectation

ol s

i

In response to a question asking the administrators to
characterize their responsibilities, administrators mentioned
most frequently the building of book collections and the devel-
opment of their staffs. Selection of personnel and relations
with faculty and administration were next most prominently
mentioned. A range of factors all of which relate to leadership
functions including mention of policy formulation, building
stronger organizations, and influencing needed change were
specified. Physical plant. and ..uproved servicesz received mention,
while budget and funding responsibilities were also identified.
Automation, efficiency and the grooming of successors received
slight mention, while improved relations with and service to
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students was only a negligibly described characteristic.
Generallv the response supports the hypothesis that admini-
strators tend tc view themselves basically as carrying out
traditional roles and responsibilities of maintemance and
improvement of the academic library.

Job Satisfactions

In important measure satisfactions for the administrators
correspond with their views of their responsibilities, except
that working in the academic enviromment with faculty and students
surpasses the pleasure of book collection and staff development
and relations somewhat. The interactions with colleagues and
students were mentioned most prominently, followed by book
collection building and staff development. Mentioned with less
frequency were the pleasure of building and physical plant growuth.
The attraction of increased support for programs and services,
the satisfaction of managerial and organizational responsibilities,
the respect of the institution's administration and opportunities
for personal growth and increased incentives were also identified
in a few instances.

Frustrations and Dissatisfactions

The predominant dissatisfaction exrressed was that of
budgetary limitatioms. Almost of equal concern were problems of
attracting and retaining competent personnel, and to a lesser
exteni: personnel problems with library staff members. Faculty
relations and difficulties with administrative officers of the
institution were next in order of frequency of mention with lack
of understanding of the library and its needs on the part of
the faculty expressed. Frustrations with bureaucratic procedures
both within the library and the institution, particularly with
regard to personnel and financial policies and procedures, were
specified. Building and space problems ranked nexi in frequency
of mention. Little mention was made of personal problems or
inadequacies, while pressures on their time did tecelve modest
mention.

Present Mobility

 In attempting to influence change in his situation, the
library administrator is at a considerable disadvantage if he is
not prepared if necessary to make a move. Conversely, if factors
other than professional loom too large in-making job choices
administrators may limit the degree to which they can take
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advantage of challenging opportunities as they arise. Responses
to the question, "Which of the following best describes how you
feel about making a job change in the near future?' suggest that
this group is fairly evenly divided between being prepared to move
and being setiled-in locally.

Table 12

Interest in Making a Position Change

Percent

I am pretty well settled where I
am. I do not anticipate a change. - 40
While. I am not actively seeking a
change, I am interested in openings
which occur and would certainly be
prepared to change if the right
opportunity came along. 35
I have only recently taken this position
and therefore do not anticipate '
s move in the near future. 16
1 am actively interested in making
a change.
I am about to retire
No response

H N O

Another gauge of his mobility can be extracted from his
response to, ''Ideally, what would you like to be doing five
years from now?' Answers suggesting that they would like to be
in the same library were given by 48% of the respondents. {Many
added provisos such as given better library support and facilities
or better personal rewards.) An additional 30% indicated that they
would hope to be elsewhere, while 18% look forward to retirement
by this time. Those who would be elsewhere were divided between
interest in another library position and interest in allied
library work, primarily teaching in a library school or consulting.

What factors enter into a decision to stay or to move?
Those who explained their reason for staying suggest that
satisfaction with their present job, defined as enjoying the
job or valuing its continued challenge, ranks highest. The
second factor is impending retirement followed by climate and
other living conditions, and salary and other employment benefits.
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Other personal commitments and ties were mentioned, such as

property owmership, friends, family ties, wife or husband working,
children in school, or personal health. Positive aspects of specific
job situations were mentioned such as staff relationships, respect
from faculty and administration, and the opportunity to work with
good faculty and students.

In those instances where respondents detailed the conditions
which might influence them to accept a different post, the paramount
conditions specified were almost equally salary incentives, geo-
graphic and climatic conditions, and greater challenge or
responsibility. Of lesser importance but still an appreciable
scale of response was the caliber of the inviting institution.
Lesser numbers of respondents jdentified support for library
programs, a sympathetic administration, emhanced status and the
chance to teach or write as key factors which might influence
their decision to move. In only one or two instances were less
pressure in the role and the fact that they had made as much
contribution to the existing library as they could, given as bases
for accepting a mew position. '

Change Attitudes

A series of both closed and open-end questions probed the
attitude of administrators toward the need for change in librarian-
ship. 1In particular their estimate as to whether the academic
library is meeting the needs of its community was sought, being
considered to be the primary incentive for change. Other dimensions
of the administrator's change propensity explored included his
satisfaction with the status quo of the field based upon assess-
ments of such factors as the professional schools, the process
of advancement in the field, and the types of people entering
the field.

Individuals may, of course, favor one type of change while
being opposed to another. Indeed, there is every evidence to
suggest that people tolerate change which does not upset or
threaten their most cherished values while they consciously or
unconsciously resist changes which do. For this reason attitudes
toward specific change possibilities including automation,
information retrieval and interlibrary cooperation were examined
separately. ‘

The investigators believe that the most significant factor
in deciding the future of the academic library is the issue of
its passive-active orientation. They therefore inserted questions
throughout the questiomnaire to obtain evidence as to whether or
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not the present academic administrative class looks to the library's
becoming a dynamic agency with a central responsibility for
information dissemination.

THE NEED FOR CHANGE. Answers to "Agree-Disagree' questions

which explared the need for change generally present somewhat
contradictory evidence. Here 65% disagreed that "Libraries have
simply failed to respond to changing times and changing needs.'r

On the other hand, over one-half agreed with the statement, "ILf
academic 11brar1es don't get with it other agencies will come

along to do their job.™ They were divided on "While it is true
libraries need to change, change is well underway and will come

about naturally." Two-thirds feel that “Those coming into the
profe551on ought to be prepared to learn befare they suggest

changes.'

The issue of whether the academic library is by and large
failing to meet the needs of its community is obviously a sensitive
one for this group and only a minority was prepared to say that
this charge is true. The majority either challenged it, or agreed
that the failure, if there is one, lies with the academic
community and/or with academic administrations.

Among the comments of those who disagree were the following
statements:

Does not seem to agree with my experience--faculty
members, accreditation teams, and administrators
vhere I have worked do not agree.

If failing means not having every bit of material
on hand or every scrap of information at one's
fingertips, then there is failure. 1If it means
meeting the needs by leading the patron through
education to the source of information and "
assisting him to identify and locate items, then
we haven't fziled so miserably. Judging from the
heterogeneity of our clientele and the varying
degrees of need from the universality of knowledge,
we have done fairly well. There's more to do, of
course, but academic libraries certainly aren't
miserable failures.

Disagree. I think we are coming closer than we
get credit for--perhaps 75 - 80%.

18’
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Aruitoxt provided by Eic:

Some of those who talked about the academic community made the
following remarks:

Ridiculous. Academic libraries are far better than
their use warrants. Too many people in the academic
community (1) don't use the livrary (2) don't know
how to use the library (3) refuse to learn how to
use the library when the opportunity is cffered.

The academic community seems lacking in any real
consensus of what it needs and desires in the way
of library service. Until more is known about
this, efforts at evaluation are rather pointless.

Some scientists who grow up thinking of someone's
widowed aunt or the secretary to the chairman of
the geology department as "librarian™ seem to seek
out by-pass devices around the library, but for
the most part I feel that good academic libraxy
service is appreciated by scholarship.

In most academic institutions today, there is
much confusion. Where is the institution
going? What are the cases of this or that
department? We can meet the needs better of
the academic community when the academic
community settles down to a more disciplined,
objective, and sophisticated existence.

If the library is not meeting the needs of the
academic community, in most cases it is because
the academic community has not made known its
needs. Lack of planning on the part of the
community is often the reason libraries seem
not to be adequate.

While those who see the problem in support terms suggest:

The academic community gets what it wants from
the library. Where there is outstanding support

-of the library and careful attention to library

staffing on the part of the administration, the
community will get the service it wants. Criti-
cism of the library has always been a popular
sport, and a low level of criticism oF necessary
1ibrary restrictions will always be with us.
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In the instances I know this to be true, either the
administrator is not tuned into the needs of the
coilege or there are not enough funds available.

If this is so, it is because the community has not
given the library tho quantity or the quality of
support it needs. Administrators tend to see the
library as a bottomless pit and devoutly wish the
library would stop its insatiable demands for
funds and space. They fail to see the benefits of
a fine library. They also fail to realize that
one can run an efficient library, but it will
never be a cheap operation.

In most instances with which I am familiar, the

librarian is more innovative than the faculty at
large and desires to provide services at a higher
level than the institution is willing to support.

Those who spoke of failure spoke in ways generally uncommon for
the academic library administratoxr:

The information explosion has indeed made it
difficult for even the largest and richest
academic libraries to meet the increasingly
specialized needs of the academic community.
The only solution it seems to me are much more
effective -interlibrary cooperation and a much
greater use of computer-type facilities for
processing and information retrieval. The
gsituation is not hopeless, but the solution
will require a great deal of work on the part
of the librarian and a great deal of money.

I feel that the library profession has not kept
up with the changing needs of the academic
communities it serves. Collectioms of books and other
materials are not enough; the development of
services related to collections and to the needs
of patrons has not been rapid enough as it should
be in this fast changing world. Some librarians
excuse the lack on the basis of inadequate

- financing--my own feeling is that the lack is
more properly the result of deficient imagination
and courage to experiment. ‘
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The services have become too depersonalized and
toc much "you come to me’ to meet most needs.

We have probably always kidded ourselves about
how much service we give the academic community.
Most libraries serve not more than 10% of the
facuity and something less than 20% of the student
body. One can argue that these people constitute
the important. segment. Certainly they are not
most vociferous in arguing for specialized service.
There will need to be a radical orientation of
large university library systems to service™

as opposed to collections in the next decade.

As funds get tighter, some facilities with

large enrollments will want to know why 10%

of the book budget is being spent on Hindi orx

some other exotic language when their students
can't get to a basic encyclopedia or other basic
text or jourmal and they will be right.

This is true if "needs' are defined as faxpec-
tations." The academic community expects and
demands services that libraries canmot supply

and will not be able to supply without massive
expenditures, etc., the kind of service a special
1ibrarian provides on a highly personalized basis,
immediate access to all relevant materials. Some
may seem unreascnable, but not to the professor
or student.

In large academic libraries 1 think the under-
graduate is probably the most neglected. I think
that librarians should provide part of the dialogue
that the best students are seeking. It is tragic
that the average librarian limits himself to the
routine service because he is afraid that to do
more would establish a precedent.
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SATISFACTION WITH THE STATUS QUC. When the attitudes of
administrators toward various aspects of the status quo of
librarianship are examined, the administrators emerge as a
largely conforming, certainly not dissident group. Of the
respondents 87% agree that "Despite other factors, advancement
in most libraries still depends largely on ability." Only 19%
believe that "Gettlng ‘ahead in this profession depends_on knowing _
the right people.' Less than one-third agree that "The leader-
shlp in this Prsfss51on is by and large conservative and largely

concerned with protecting the status quo.” While 59% do think

that '"Librarians in general are far too timid and passive," 60%

believe that “lerarlsns have ac;épted low salaries far too
long." They see the situation of the library administrator as
one he can influence since 92% disagree with the statement
"There is probably not much the average library administrator
can do to effect change much one way or another.® Yet almost
two-thirds also agree that "Little can be done to effect major
change in libraries until those who control the £unds are

educated to the value of the 11brarz}

While many made favorable comments about library education
in response to the statement ", ibrary education has come in for
criticism regarding whether it is meeting the real needs and
problems of the field. What is your assessment?" the general

climate of feeling umong this group is a critical one. Some
do fe=zl:

Library education does a commendable job in relation
to itg limited support and diverse objectivss_

The recent graduates we have employed seem to be
well prspsred for their JDbS-

The better library schools are constantly evaluating
‘their programs to meet the real (mot imagined) needs
of the profession. They are leading, not merely
reacting. The one great strength in our profession
is the quality and leadership of the better library
schools,

Many confined their comments to suggestions on needed content;
primarily they are asking for instruction to be given in the
newer technology and in management science, but also in multi-
media approaches and information retrieval, while a very few are
concerned with social issues:

Greater attention is meeded in regard to the impact
of changing cultural, social, and economic psttsrns
on the goals of library science.
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There are many pragaiatists among the respondents:

T think it is mostly off in an ivory tower with
very little true understanding of the practical
library world.

1t has discarded the practical aspects of education
for librarianship and substituted the high sounding
jargon of information science.

People are teaching in some schcols who could not
hold down a job in a library where they would have

to face up to the realities of practicing their
profession. If the schools are not brought under
control from the field, they will ruin the profession.

Even more respondents commented on the low level of the programs:

Most library graduate educaticn programs are not as
a rule graduate level. Many turning out poorly
prepared technicians not on a par with products

of most university graduate schools.

I have always felt that the fifth year degree was
largely lacking in substance and that its chief value
lay in its providing a kind of fraternal hazing which
was helpful in establishing an esprit de corps.

Much of what is taught is insulting to many intelli-
gent candidates for the M.S5. degree.

Library school teachers were also the target of criticism:

The teachers represent collectively the worst
teaching that can be experienced.

The basic problem is lack of really competent
faculty. This is beginning to change now that more
realistic salaries are being used to attract good
faculty members. Formerly there was little incentive
for a first class mind to go into library education.
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The system of instruction is archaic, the grading

is ridiculous, the professors are over-cormitted.
There is little first class research, the publications
are uneven at best. . . . The same 51ld pragmatism of
another era still abounds and until a self-regulating
association asserts itself, it appears that little
will change. There are a handful of five or six
schools that are respectable and the rest are
tolorified" training institutions of the nineteanth
century normal schools for teachers type.

In response to a question about attitudes toward the American
Library Association, ""In recent months there has been open criticism
of the American Library Asscc1atlon in its 1eadersh1p role, Please
give us_any comments you care to make on this issue.'" attitudes

ware highly wvariable. Some were ardent defenders:

For so vast an organization and one which embraces
so many fields within the profession, A.L.A. does
better than might reasonably be expected.

I think it is part of the general lashing out at the
Establishment, because it is fashionable and permitted.
A.L.A. will change, will weather the criticisms.

There will always be criticism of leadership. Frankly
I would prefer to see those most vocal offer more of
their own time to voluntary work for the organization.

This is ill-founded and is often voiced by young
impatient newcomers who have not really studied the
literature to know what differences are evident in
libraries,library services and personnel in 1930 'S
vis-a-vis 1960's. ©Nor do they understand A.L.A.
role in bringing about federal legislaticn and the
resulting benefit from it. '

.The recent leadarshlp is well qualified to direct the
Asscclatlon affairs and, if supported, will move the
entire organization ahead at a satisfactory pace.

I think society is going through a brief bluster

of activism which will soon blow over; meanwhile, the
A.L.A. together with the rest of the egtablishment"
will be shot at occasionally. The A.L.A. for my
money is furnishing superb leadership.
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When we criticize A.L.A. we are really criticizing
ourselves--the members of A.L.A. T think that A.L.A,
has done a great job in fostering federal support for
libraries, in publishing pertineat materials about the
operation of libraries, in sponsoring better salaries
and other benefits for librarians,in trying to improve
the efficiency of the librarian through workshops

and conferences. Librarians need to take a gcod look
at themselves to see if they are making proper use

of the things that A.L.A. has to offer.

However, more than twice as many respondents were eritical as
were favorably inclined toward the Association. The Agsociation
leadership was singled out for strong criticism:
I was unaware that the A.L.A. has a leadership role.
Like many "learned societies'™ it exists to provide
jobs for the secretariat and ego gratification for
those unable to achieve it in more important activities.
The few able men and women who do become president are
helpless to change anything.

The A.L.A. is a corporation run by a few professional
- association people who manage to keep each other in
control. It is not respomaive to the will of the
membership. Its voice is the voice of the few who
exercise control. The latter are more concerned with
maintaining the status quo than in meeting issues.
The Association is over-organized, dabbling in every-
thing, but accomplishing very little. It would do
well to establish priorities, objectively seek out
competent people, attack problems on a narrowexr front,
but w1th more muscleg At laast half the A.L.A,

Unless, ci caurse, they are an end in thamselves.

Leadership rests in the hands of a few tired leaders
with little opportunity for involvement for most
leaders.

The American Library Association leaders are too
interested in the status quo, and do not want to
take an honest and courageous stand in trying to
help the library profession.

It has been rotten and shot full of politics ever
since I have belonged. &




Size and cumbersomeness were particularly mentioned as explaining
its leadership problems:

It is too large, bureaucratic, verbose and

have to reinvent it. Its only real justification
is our need to speak nationally with some kind of
united voice.

The A.L.A. is too large, too top heavy with admini-
interests of members. Although I am a life member,
I do not insist anymore on having my staff join
A.L.A, as I did at one time.

Of concern to many was the A.L.A.'s lack of concern with professional
issues:

The principal weakness is in its lack of concern
or action for the personal problems of members such
as status or improved salaries. More than keeping
of statistics is required.

It should do more to improve the status, role, salaries,
etc. of librarians rather than spend money contributed
by personal membership to get federal dollars to build
library buildings or buy books.

Other issues were also raised:

I no longer maintain A.L.A. membership due to--
in my opinion--pompcus asses at head. Also most

Associations develop a dynamism of their own; this
is what we see in A.L.A. The balance is tipped too
greatly toward public libraries.

It needs to get down to the grass roots.

Believe problem stems from unprofessioral nature
.of our Association. Until strict definition of
professional librarian is achieved and professional
membership related to that definition, A.L.A, will
continue to be generally ineffective.
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Y think it is an expensive, over-rvated closed
corporation which serves little to add respectability
or usefulness to this profession. I belong because

I believe one should patronize his professional
orgsnization~- just as I would belong to the American
Association of Yo-Yo Spinners if I were a yo-yo
spinner. But I can't think of a single benefit I've
received from A.L.A. in twenty-five years.

In response to: "Some people we have talked to feel that
something needs to be done to change the tspes of people being
attracted imto iibrarianship. What is your assessment?’ the
respondents replied from different angles. Many do not see it as
a problem or they think that the situation is improving:

There are surely some Modd-ball™ people who have
not made the grade elsewhere, but they do net
represent the major number of people attracted
to the field.

The types of people coming into librasrianship are
changing now and it is good., We still need the
""hookish!' people, but we also need scholars and
we are getting some. I find fewer social misfits
when I interview. The change is slow, but it is
coming about . . . . We've a new breed of young
people to train and work with and I think they're
going to-be all right.

As far as I am concerned, differing types are
already being attracted by the dynamics of the
situation: systems people, academic specialists
intrigued by the new oppcrtunities for gspecialist
book selectors (bibliographers), minority and

social service types intrigued by the urban problems,
etc.

But an equal number of respondents do see problems. The problem
cited most frequently had to do with the persomality of librarians.

I agree completely. We need more males who are men
and less o¢ld maids and amnre real women. We need

persons in the profession who like people and enjoy
aiding people. !

]
Y|

EMC RS
P . Bdf. -
33




We need more young people who enter librarianship

as a first choice. We are working largely with
unsuccessful teachers, administrators, businessmen,
and others who find a refuge after an initial failurve.

Improvement is needed. Physically handicapped and
emotionally disturbed persons should be discouraged.
Getting A's in undergraduate and library school is
not enough to make a good librarian. People who love
books and hate people shouldn't be allowed to get a
library degree.

several were concerned with gaining differing kinds of subject
competencies: :

Definitaly. We need mathematicians, engineers,
busines:s types. We need aggressive individuals.

We also need to find more people who are able to
work effectively in special subject areas. For

too long a time we have concentrated on people with
1iberal arts or humanities backgrounds who are not
qualified for the positions of resource people in
other specialized fields.

Other respondents took up the question as a matter of library
schocl admissions policies:

Library schools ought to be more selective, to
attempt to prevent the mediocre, the poorly or

“wrongly -otivated and the poor studeni: from entering

the profession.

Leave this matter to the library schools. They should
not matriculate individuals who would be cbvious
misfits in any learned profession. '

Some dealt with the problem of making the profession more
materially rewarding:

Higher public library salaries and faculty status for
academic librarians will draw better people into
librarianship. Less parochialism in library training
will help.

Alter the method of organizing, conditions of work,
and the reward structure and then new types of people
will be attracted. We need more people who are out-
going in ordexr to deal successfully with our public.
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And others were concerned with changing the nature of the field
itself as a prerequisite to attracting talented people:

Yes, this is true. However slick recruiting
methods, while of some help, are not the primary
answers. We must first change the image of
librarianship by what we do. The library must
cease being a passive agency. It must reach out
and provide service to users where they need it.

Yes indeed--but what? The psychological satisfaction
received by the gathering and hoarding process is
always guing to appeal to compulsives--and they will
continue to plague us. The best way to attract
different types is for the profession to change the
traditional perspective. Actually, 1 am impressed
with many of the young people I've come to know

in the profession.

CHANGE POSSIBILITIES. Several change directions are viewed
positively by this group. A large 84% believe that "A techpician's
class is needed in libraries to relieve the cime of the profes- i
siomal." Almost two-thirds look to interlibrary cooperation,

‘hile at least one-half appear to see the use of computers in
iibraries as advantageous. Only 28% agreed with "The computer
offers some but no major advantage d ~library."
On the non-change side we f£ind 48% committed to centralization
as "The best way to organize collections and services in the
academic situation." : S ]

e = dmm dale om = oa s
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In responding to the question "There are many who believe
thatfgggrigfgrmatipn revolution (the introduction of computerized
storage and retrieval of information) 1s going to have a radical

' u the range

impact on libraries. What do you see will come about?"
of reactions was extremely wide.

The most general response was that changes would come to
pass very gradually, and that such changes might best proceed with
caution, for as one respondent put it:

I foresee this as proceeding in stages. First the
housekeeping functions (ordering, circulation),
then the more complex bibliographical functions
(cataloging, serials), later imcreasing use of
mechanized information retvieval, particularly

in disciplines with standardized vocabulary and
high user sophistication.
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Another response which characterized a group of respondents
was that because of the costs, the potential was greatest for
ilarge libraries, and that the smaller libraries and college
libraries would be less affected:

This will probably be true in the large research
libraries. Computer storage and retrieval will
eliminate duplication of effort. It will not
affect the small institutions such as ours.

Others saw the influence as greatest in specialized areas.

See little change in the social sciences or humanities
in the near future. In the sciences, however, believe
that faculty will expect it.

Still others related advanced technology with improved prospects
for cooperatives, central information banks and clearing house
developments such as ERIC and MEDLARS., For as one library
director said:

Sucl: innovation will result in greater opportunity
for library cooperation, a step which will strengthen
the services of each library involved in such networks.

Some few were skeptical in the extreme and saw poiential waste
and bocks remaining supreme. While yet others saw increased
miniaturization of collections as ccming to pass. A number
felt c¢laims were owerstated:

There will be mo radical impact for ten yeacrs

or more. The concept has been oversold and its
technical and fiscal problems underestimated.

There will be a gradual increase, not always wise,
in the use of computers for internal operations and
a more gradual increase for other purposes. )

The impact on personnel was seen as increasing professional
time for such high level service a=nd increasing the need for
librarian know-how. : :

There will be much greater need of retrieval know-
how. Greater need for professional help to patromns,
less reliance upon the card catalog as "the perfect
instrument.'
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several respondents were supportive of the conclusions of
the report of the Educational Facilities Laboratory which =_.ressed

very gradual change.™

In general I found the EFL piece, The Impact of
Technology on the Library Building, a very
plausible treatment.

T believe the best statement omn the future ¢f
automation is contained in this report. I concur.

Essentially the point of view of the respondents is reflected in
the reactions of one library administrator who said:

This is rziaiive. Changes are being'made and will
continue, but I would not say the impact will be
radical. Computerization is not a panacea.

To the question ""Many pgapleffgel,theffuturg,di:ectiop,of
library and information service lies in _the development of
regional and natjonal 1library and information networks. liow
much dgﬂypumfeelVsughgdevglppmeﬁ;s should influence the
individual academic 1ibrary program in the next 5-10 years?'
responses were divided among the extremely skeptical about short-
run effects of such developments, those who thought there could
or should be no lessening of 1ocal efforts regardless of such
developments, and those who were enthusiastic about the prospects
and potential advantage for the individual institution.

Where there was skepticism it was related to the period of
time in which the effects might be felt:

0f course it should. But if vou're asking is
it likely to, the answer, T fear, is no.

I think close cooperation is more than ten
years avay.

For the next 5-10 years no library should rely
too heavily on networks.

Don't see this as a major development.

I don't see great changes in the next 5-10 years.
How long it will take, I don't know, but it will
come.

*Educational Facilities Labs, Inc. The Impact of Technol- __
ogy on the Library Building, New York, N.Y., 1967. 31
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While change might waot be expected in the short-run, many of
the skeptical felt it would ultimately affect local library
efforts:

Academie libraries should be increasingly alert
to the possible impact on their programs of
networis.

A very prevalent attitude was that regardless of external
events, the local library had to continue to develop its own
programs in its own way:

The academic library is the creature of its parent
institution. It does not set policy and can there-
fore take advantage of regional networks oanly to

the extent that its parent institution will permit.

I hardly see how such future developments can
seriously effect individual libraries in such matters
as collection .evelopment, selection policy, etc.

These networks have some merit, but in order to
really serve the individual student, the local
library is needed.

The individual academic library has its own public
which it alone can serve.

The first responsibility of the library is to
the mother institution.

Perhaps two elements which condition such responses may be
perceived in the following rema=iks:

Many libraries, such as ours, are so far behind
in acquiring even basic materials that it will be
some time before adequate local collections are
accumulated, For the next 5-10 years emphasis
will be on our own program,

Individual faculty members take pride in taeir

own campus library. They also recent the time
element—invoived in even the quickest interlibrary
loan or Xerox transaction. Thus there will continue
to be an an emphasis on individual collections.
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The enchusiastic, a much smaller proportron of the respondents,
saw many potential benefits:

Very greatly. Our library is already narticipating
in several projects and we hope to expand our partic-
ipation over the next 5-10 years. On-line access

to a regional computerized union catalog would be

a major step.

Very much., It's the only way we can hope tc mest
the needs of our faculty and students.

We must work toward this and be well along the way
‘n ten years.

A great deal. No longer can each be sufficient.

A number of respondents cited deterrents to such developments
while others saw advantages accruing. Ferhaps the motif of
gradualism pervades the dispositions of respondents as much as
anything; or, as one respondent put 1it, "Tn the next five years
the development will be more theoretical than practical.™ Still,
even those who were among the skeptical were prone to concede
that “"plans should be started now for the many network programs
envisioned for the next fifteen years.'

In responding to the question "ynionization appears to be
a_growing trend in libraries. Please give us your view regarding
the desirability of unionization of scademic libraries,” the
largest proportion of respondents were inhospitable. The range
was from deep resentment to mild reaction. The key factor
jdentified was the incompatiblity of unions with professional
.and academic values:

Never! Professional people lower themselves and
their professions when they unionize.

Undesirable. Academic 1ibraries are not industries
and should not be seen as such. GCrievances of
staff are the province of the librarian to solve,
not a committee.

For a number it was seemn as demeaning for librarians, but
reasonable for other staff:

Undesirable to me for professionals. O.K. for
clericals.



I consider unionization undesirable and unprofessional
for librarians, but it may be a good thing for the
administrative and clerical staff.

A number of respondents, in spite of being repulsed by unions,
saw them as inevitable:

I feel that it is undesirable. But it will come--
some form of unionization will come to the total
academic community! Professors included--

A few respondents expressed neutrality and some few others
had no opinion. The very few who were supportive felt invariably
that unicns were the only way that some problems of librarianship
could be solved:

If salaries and working conditions are not upgraded
without unionization, I would favor unionization of
academic libraries.

It will be desirable where reason has not solved
salary and other problems. Probably inevitable and
desirable in large organizations.

Tt will become stronger until the time when admini-
stratior makes substantial concessions to librarians
in remuneration, benefits and faculty status; then
it will lose its necessity. I would prefer other
means, but since they are ineffective, I am in favor
of unionization.

Unionization is inevitable as long as A.L.A. will
take no positive steps to promote better salaries
or working conditions.

For a few others the issue was not unions, but faculty status:
Faculty status should be the goal for academic
1ibrarians. - Union membership will not. help and
might hurt. '

For one or two, the attraction of change, impelled from what-
ever cuarter was acceptable:

I have always been opposed tc the unionization of
professions, but I am no longer so sure. I would
hope that the benefits to be derived from union
action could be rchieved without the undesirable
concomitants ¢f unionization. But if union action
is the only recorse, then I am willing to risk the
undesirable possibilities. There must be change.
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SERVICE COMMITMENTS. What of the administrators' service
orientation and commitments? Agreement was observed among 927%
of the resprndents that *Users need to be helped to help them-
selves.” This was the question om which there was the highest
percentage of agreement among the group. 0f the respondents
69% disagree that "There is not much the average reference
librarian does which could not be done by an intelligent

college graduate after a minimum period of in-service training.'
As a group they were divided as to the statement 'We will be
remembered not for the service we gave but for the collections
we leave behind ue.'"™ Similarly 549 agreed that "Librarians

need above all to know books.” At the same time 75% disagree
with "Who cares what numbers go on the books; let's just get
them on the shelves.”™ This is admittedly skimpy evidence, yet
Znswers to these questions in the investigators' view add up
to a disposition to perpetuate rather than to challenge the
1tge1f-help" form of user service.

41,

.4

35



PART TWO

THE SITUATION OF THE LIBRARY ADMINISTRATOR

To be fully understood the library administrator must be
examined in the context of the organization he administers. His
job satisfactions and frustrations must be related to the realities
of his situation while his attitudes toward change in the field
need to be cast against the changes a:ztually occurring during
his administration. 1In turn it must be recognized that there
are factors in his situation which impede or enhance his prospects
for introducing change. For these reasons over half the questicn!
naire was devoted to questions which concern the eituation” of
the library adwministrator.

One section sought to determine the nature and extent of
changes taking place in academic libraries; the remainder was
devoted to gaining an assessment of the frhange capacity” of
academic libraries. Factors generally agreed upon among organi-
zational scholars as being related to the ability of an organization
to adjust and to adapt were identified, and an effort was made tc
study them in the academic library. Because the investigators
chose to look at a wide range of factors, and from only the vantage
point of the administrator, no one factor was explored in depth.
Conclus;ons must be seen to be tentative and the way open for
other investigators to study one or another aspect more intensively.

The_ lersrz s _Community
Academic librarianship serves the range of institutions of

higher education in the United States. Of the respondents 79%
are attached to public institutions.

Table 13

Type of Institution

FPercant
University 40
Liberal Arts College 22
Junior College (including
technical institutes) 19
Independent Professional 18
Unclassified 1




The respondents serve communities with student populations of
3,000 to well over 20,000.

Table 14

Enrollments, Fall 1967

In 1,600's Percent
3 -5.9 45
6 - 9,9 29
10 - 19,9 19
20 and over 7

In economic terms almost two-thirds are with institutions
engaged in the expenditure of nineteen million or less dollars
a year.

Table 15

In@titutignai Income

In millions

of dollars Percent
Under 8 22
5 - 19 33
20 - 39 8
40 - 59 2
60 - 79 3
80 - 99 i
100 - 149 3
150 and over 0
No response 29
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The Nature of Academic Library Service

In attempting to characterize the services of academic
1ibraries it was assumed that all at least maintain and make
available collections of books, and this assumption was not
explored. What was sought was some indication of the nature
of their reference services. In addition, questions probed
what specialized services are made available and asked about
the organization of the library around services to specialized
clienteles or other distinctive organizational features.

When the following possiblities were presented, respondents

characterized their reference and bibliographic policies as
indicated in Table 16.

Table 16

Reference Services

Percent

Ready reference service is given to

both students and faculty 94
Students are given assistance in

getting started on library research 85
We do some literature searching for

faculty, but we do not especially

encourage it 50

Administrators were also asked to name other or alternate
reference policies and 8% repurted that they do bibliographic
work or literature searching for faculty as time permits; 5%
said that bibliographic service is being provided for particular
groups such as departments or research teams and .3% suggested
that they give special reference services to students as time
permits. '

With respect to the availability of particular types of

user services, the administrators responded as shown in Table
17!
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Table 17

Services To Users

Percent
Announcing service
. (acquisitioas bulletin, etc.) 75
Regular student orientation
or other educational program 68
Audiovisual services 58
Other services 36

The range of A-V services reported covers an extremely
wide gamut with only records and microfilm at one extreme and
highly sophisticated laboratory and media services as part of
the library's program and services at the other.

While the commitment to the growing responsibilities of
collection development and organization of materials consumes
the greatest share of academic library time and resources, there
are isolated illustrations of inmovative or more speciaiized
client services. Tncluded in respcnses is mention of custom-
made instruction for graduate courses and unusual methods of
offering informal class presentations in the use of library
materials.

Some indication of the degree to which a library may
have moved beyond merely providing general reference can be
gseen in its internal organization. '

Table 18

Organization of Library Services

Percent
Libraries located in departments 51
Covernment documents departments 35
Subject divisions in the main library 29
Other service units 29
A separate undergraduate library ' 13
Sub ject bibliographers 8
Periodicals, newspaper collections 5
Nnther special collections 7
Ne response 23
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Two-thirds of the respondents who listed departmental
collections specified one or another of the pure sciences and
mathematics, with chemistry and physics predominating. Approx-
imately one-half cited separate collectioms in the music and
art departments, and one-fourth mentioned architecture, Law,
engineering, and the medical sciences (medicine, nursing,
pharmacy) .

most fregquently mentioned were those concerned with special
forms of materials such as maps, archives, manuscripts, and,

to a lesser degree, technical report literature. Specified
also were teaching material centers or curriculum laboratories,
and discrete collections servicing one or another area studies
program.

Change in Academic Libraries

In ascertaining and analyzing the changes taking place in
academic libraries, the investigators were centrally concerned
with the question of whether the academic library is shifting
from its historically passive role in relation to its community.
The question can be asked in terms of whether libraries are
making goal changes or procedural changes. Organizations more
frequently have a readiness and tolerance for making procedural
innovations where they are not open to basic change in their
purpose. In examining answers to the question regarding what
changes have occurred in the respondents' librairies in the
last four years, the analysts also sought to ascertain something
about how rapid and how extensive is change in the academic
library. They sought evidence of whether changes are predom-
inantly along traditional lines or are what might be called
innovative, in the sense of being a departure in approach or
procedure. '

If changes occurring in two-thirds or more of libraries
over the last four years are used as a measure of the major
direction of change in academic libraries, they must be seen
to lie in expanded physical facilities, collection expansion,
salary improvements and improvements in processing of materials.
Table 19 shows the changes mentioned by respoadents.

40




Table 19

Major Changes in Resgpondents' Libraries
From 1965 to 1969

A new library building cr new quarters for the
library (or considerable remodeling of existing
QUATEEEE) s eusesssscanassasscasscsacaccesonncsnsccnss

New or greatly expanded user facilities (longer
hours, more study space, iwproved photocopy) .o en-ee

An extraordinary increase in the money available
for materialsS..ceecscssssscsasnssnsscancsorcccsenccs

gubstantial salary increases .e.ccccscsvecccnansnsocns

Ma jor change in procedures for processing materials ..

Cther changes affecting your collection and
materials (such as substantial increase in
special types of materials)..cacesesscccscsssoncaacs

A major change in your selection policies
and practices ceciasseeccscnnccreansanrrancoannnans

Reclassification of your collection sceeeecceccccecccs

gubstantial increase in staffi.ceeisincscrrcnnccanceso

New or greatly expanded service to users
(reference-inforwmation, readers' advisory
service, library iNnstruction) c.caceecessssccsseacesseascs

Introduction or further use of data
processing equipment .....cescceccccaccesscnaccocens

Major improvements in interlibrary loan ...ceccaeeccee

Reorganization of departments or change in
your overall administrative structure s..sscscssazas

The addition of special collections of note .c..c.ccae-

Addition of new types of personnel (such as
sub ject bibliographers).ceerscscssssercesssscccccoss

Major change in circulation prucedures tressassassesan

The introduction or expansion of other
specialized user services ..sccececcaccrosccccconces

Fstablishment of new service outlets outsice
the main 1ibrary .:cscecaccscscsesscsscacsacsaccsnnse

Other upgrading of positions ...ccccnvecccaccrreccnnes

Centralization of collections into the
main library from departments ..ecccveesscescscncaves

Other changes scecesesesccssscsscscsasvaccscsssocenancy

Percent

83
83
74
69
66
60
59

59
57

54
53

52
49

45
45
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The planning for or the occupancy of extraordinarily
enlarsed unew buildings or additions to clder physical plants
appears tc be the single most widespread change in academic
libraries. Just as esvident as the transfer from old and less
adequate quarters is the addition of supplemental space in
new buildings to coatain continuing growth. Another dramatic
phenomenon is the addition to book budgets, explainable in
part, but only in part, as a consequence of increases in
funding under the terms of federal legislation. There is some
evidence of increased acquisition of other media than the
book, primarily of microforms.

toward reclassification to the Library of Congress scheme, a
wider acceptance of LC copy and the use of photocopy methods
for card and order reproduction. Another significant change
is the growing use of order approval plans from jobbers. (The
incidence of librarians' control over selection processes is
also increasing through the use of subject bibliographers on
library staffs.) There appears to be a trend toward stream-
lining of procedures in acquisitions and cataloging. Also
coming into more widespread use is teletype equipment for
arranging interlibrary loans with regional TWX networks being
established in many different parts of the country. Courier
service among area libraries was also mentioned among inter-
library loan improvements.

Among the personnel changes introduced were salary
increases,and here the variability was extreme. In those
instances where precise details were given, the average salary
level appears to be as low as the data which the Schiller
study reports.* While not as dramatic as the increase in
acquisitions funds, library staff pcsitions at both the
professional and clerical levels have had significant growth
ranging from modest staff additions to doubling and tripling
of staff size in a number of instances. What also appeais to
be happening with growth in size is the introduction of
specialized work roles. The two primary types identified are
subject bibliographers and systems analysts, whiie a number of
libraries are adapting their staff arrangements tc include
audiovisual and other technical positions.

&

*Anita R. Schiller, "Characteristics of Professional
Personnel in College and Tniversity Libraries,'" Final Report,
U. S. Office of Educziion, Bureau of Research, 1968.
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1f theve is any pattern in the changes reported in internal
organizational structure, it is in the direction of adding to the

administrative structure. There is also some evidence that
technical specialization and subject organization are being

accommodated through internal reorganization. Reorganization is

pervasive, but the variability in type and characteristics is
extremely great and is probably in part a function of the size
of libraries in the sample. Administrarive aspirations for
centralization are reflected by the libraries reporting the
absorption of de¢partmental collections wher: this becomes
feasible. Concessions to servicing specialized interests,
notably in the sciences, go against this pattern, especially
whe»e the physical plant in the scientific field allows for a
library. Simultaneous with these developments is the design

of new service outlets taking the form of dormitory collections,

undergraduate libraries, curriculum laboratories, and other
responses to faculty, professional school, and student needs.

TIn a time of very dramatic increases in the scale of
book collections and physical plant there is little evidencze
to suggest major modification or extension of service to
clients. There are facility improvements, including longer
hours and access to public photocopy facilities in the library
for reader use. Some public service staff additions wexe
reported and attempts to improve methods of instruction in
library use are fairly widespread, many beginning to make
use of audiovisual equipment for this purpose. The special-
ized user service.reported in greatest frequency was the
assumption of responsibility for audiovisuel services. A
very small number of libraries are exploiting the computer
to rutrieve techni-al data, while some few have introduced
table of contents services to specialized clienteles. A
very limited number report the introduction of technical
infcrmation services to the region gsenera’.ly, usually under
terms of external support.

Major chaige, then, is taking place in academic libraries.
Its direction is such as to solidify the library in its role
as collection repository and dispenser of materials. Analysis
of this data reveals no major shift toward nonconventional
user services, rather an expansion in traditional functions to
accommodate to expanded collections and to the numbers of
added users.

Two change possibilities were explored in greater

depth--automation and interlibrary cooperation. What was

sought was the degree to which libraries are availing them-
salves of these potentials and some estimate of their impact
on academic libraries up to this time.

38
o des

‘49



Of the respondenis 43% stipulated that they had automated
some library operations already, while 727 either reported
definite pians for future automation or indicated an active
interest often centingent upon the procjections oi the parent
institulion with respect to automation.

Those operations automated to date are shown in Table 20.

Table 20

Types of Automation

Percent
Serials 22
Circulation 19
Ordering 10
Accounting business
(including payroll) 2

Cataloging 1
Other (e.g. production

of book catalogs and

other listings and

indexes) 6
None or no response 57

One question particularly probed the degree to which the
computer has been employed for special analyses and for user

services directly. In response 54% cited use of the computer
for one or more purpcses as shown in Table 21.

Use of Computerization

]
H

Prepare special bibliographies

other listings 2
Prepare ¢ book catalog
Analyze use :
Analyze your collection
Other analyses

W N
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O0f the respondents 65% reported their library as being a
member or participant in a regional or national program
(including such programs as MARC), and only 287 reported no
membership. The advantages presently accruing to them by virtue
of this participation are explained in Table 22,

Table 22

- Adventages of Interlibrary Cooperation

Percent®

Access to materials elsewhere not

before readily available 59
Increased speed of interlibrary loan 58
Arrangements made for your faculty and

students to use other libraries 50
Adds to materials acquired by the library 37
Storage space for little used materials 24
Speed of access to cataloging information 19
Other advantages 36

*Base = those who responded to this question

Other advantages perceived by the respondents include cooper-
ative purchasing arrangements, acquisition and selection
guidelines, and (cited with some frequency) promotion of
general goodwill as an effective base fo- increased and
increasingly useful future cooperation.
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Iﬂte;ﬁalﬁchange Factors

PERSONNEL. Characteristics of library staif viewed to te
potentially relevant to the library's capacity for change were
sex distribution, longevity of service, zdvanced education back-
ground, and current educational pursuits.

The average male population in academic libraries is 37%
of the staff. As Table 23 indicates, only 17% of institutions
have staffs ccoposed of men in 50% or more of the total profes-
sional positiouns.

Table 23
- Proportion of Male Professionals
Percent Men Percent of Imstitutions%*

0 4
1 -10 5
11 - 20 15
21 - 30 15
31 - 40 22
41 - 50 2%
51 - 60 7
6l - 75 6
76 - 100 4

*Base = those who responded to this question

As Table 24 shows, only a very small percent have g staff
where more than half of the paople have been on the staff over
ten years.

Table 24
Proportion of Staff Who Have Been

With the Library More Than Ten Years

Percent of Staff Percent of Institutions®
0 , 15
1 - 25 46
26 - 50 34
5L - 75 4
76 - 100 1
#Base = those who responded to this question
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As shown in Table 25, in 75% of libraries somewhere between
25% and 75% percent have bezn on the staff less than five years.
Table 25

Proportion of Staff Who Have Been
With the Library Less Than Five Years

Percent of Staff Percent pf,Ins;i;uticns*
0 2
1 - 25 10
26 - 50 37
51 - 75 33
76 = 100 14

#Ragse = those who responded to this question

An examination of the subject areas of study of the
hoiders of the master's degree in fields other than librarian-
ship reveals that while at least 78% have at least one staff
member with a master's degree, the subject orientation is
sverwhelmingly concencrated in the humanities. As Table 26
shows, 43% have no staff member with a master's deg.:e in the
social sciences.

Table 26

Distribution of Social Science Master's Degrees

Number of Master's Percent of Institutions¥®

43

21

13

9

8

2

5 4

HubPbwneo:

p:

#Base = those who responded to this question
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As shown in Table 27, representation of the scierce and
technology fields is even more negligible.

Table 27

Distribution of Scienge nd Technclcgy Master's Degrees

Number of Master's Percent ofﬁiﬁsﬁiﬁgtiqggk
0 72
1 21
2 4
3 3
*Base = those who responded to this question

Infgrmation was alsc SQchltEd with regard to whe*her
staff were pur-uing advanced work and with respect ¢ staf:
participation in sgpecial conferences and institutes.

Of the administrators 63% responded affirmatively to the
question, '""Are there arrangements for sabbaticals for library
staff members?' and 45% of this gro-p have a staff member who
has gone on sabbatical in the last thrce years. Of the libraries
repocting, 83% have members of their staff either pursuing
advanced degree work or taking individual courses in one or

another subject field.

In addicion 52% of libraries reported that at least one
staff member had attended a special conference or institute in
the last twelve months (exclusive of professional association
meetings). When the types of programs attended were analyzed,
the distribution by subject was as shown in Table 28.
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Table 28

Type of Program Attended by Staff

Percent®
Technology, automation, data processing 46
Advanced computer-based systems (e.g., MARC,
MEDLARS) 29
Control, servicing of materials {(e.g.,
cataloging, bibliographic control) 22
Administration 22
Special materials and subject arzaas
(e.g., maps, archives, music) 19
Collections (e.g., acquisitions, Farmington
Plan, PL 480, subject areas) 17
Educational media and materials 13
Interlibrary cooperation (e.g., TWX»
networks) 12
Special clientele
business, disadvantaged) 11
Library environment (e.g., community '
relations, etc.) 1
Other 24

*Base = those who responded to this question

- £ -

One personnel factor was examined paiticularly~--the use
of technicians and subprofessionals. Of the respondents 64%
reported using technicians and/or subprofessionals in their
libraries. Of this number the highest proportion are employed
in subsidiary positions in routine areas of Techmical
Services or in office work, and the next largest number are
manning the Circulation Desk. However, approximately one-
third of these respondents indicate that technicians or
subprofessionals are serving as "Head," "Manager,' or '"Director"
of one or amother unit (primarily Circulation) or in positions

defines as "“Supervisory."

ORGANIZATIONAL RELATIONSHIPS. Several aspects of the
library's organizational relationships are importantly
related to its change capacity. Of major significance may be
the status which the staff enjoys and their degree of satis-
faction with it. In academia the status generally socught is
membership in the larger academic community. Full academic




status and rank is szen to be held by the staff of just over half
of academic libraries.

Table 29

Status of Librarians

Percent
Full academic status and rank 53
Academic status but not rank 22
Equivalent rating 5
Some have status while others do not 4
Other 11
No response 6

Of the administrators 37% report that there has been recent
dissatisfaction with regard to their status on the part of
their staff. Demands are for full faculty perquisites including
rank, but also for specific benefits such as T.I.A.A. Some
administrators reported merely that their staff are seeking
clarificatic ~ ol their status while 12% are evidentally
involved in trying to retain faculty status.

Most orgar ‘zation scholars identify resistance to change
as a characteristic of the bureaucratic form while some out-~
standing authorities argue strongly for more democratic forms of
administration as a prerequisite for continuing organizational
adaptability. Professionalization is generally conceded also
to involve participation of the professional staff in the goal
decisions of the organization. This implies that at least
theoretically there is less likelihood that the organization
will succumb to political and economic pressures at the
expense of its professional obligations.

One -uestion was therefore constructed to gain a measure
of the extent of professionalization of the academic library.
Respondents were asked to indicate who makes the major decisions
in their library, with the range of possibilities going from
complete control by the professiomal group to complete control
by the administrator. The responses to this question, as
presented in Table 30, would seem to put libraries well
into the bureaucratic category. ‘
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Table 30

Decision Making Practices

Percent

The professional skaff make the ma jor

decisions in this library 7
The professional staff make the ma jor

decisions on some matters, while

T do on others 17
While I rely on members of the stafi

for advice, the final decisions

rest with me 39
Heads of departments make decisions in

their own area. Any major change

would be referred to me 31
1 make all the major decisions in

this library 0
No response 6

Conflict is a closely related organizational issue. The
bureaucratic form, again, tends to be inhibitive of conflict,
while change, if it is to be fostered, requires conflict in
the sense of dissent and challenge of the status quo, and
predicates an environment where truly objective analysis can
be made of situations and of change proposals.

From the administrator's vantage point, the conflict
situation in libraries is as shown in Table 31.
Table 31

‘Conflict in Libraries

Percent
Personal differences among staff members 66
Confliet between depariments 27
conflict over the need for change or
the types of change 26
Conflict over the management of .
the library 10
No response 17
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It would be easy to attribute the -~elatively higher percen
of personal conflict to the large number of women on library staffs.
Other views could be that the administrator chooses to see the
conflict in personal terms, or cthat when conflict over job Ilssuc
cannot be resolved, it tends to turn into personal conflict. 1t
is surprising that so few librarians reported interdepartmental
conflict since by its nature departmentalization introduces conflict,
with departments competini for finite resources and activities
being, at least to some degree, interrelated. There is also
the tendency for departments to let departmental goals supersede
overall organizational goals. One would expect conflict in libraries,
particularly between public services and technical services because
of their quite different and frequentiy opposing goal orientations.

Of most concern, however, is the lack of conflict over change or

the need for change, for without conflict over change the likelihood
is that there will be very little real change indeed. Again, as
staffs professionalize, ome would expect to find them demanding &
greater say in the administration of the library.
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Civen the bureaucratized character of the academic library,
one might look to the existence of the formal staff organization
as a vehicle to secure better working benefits and to conduct
professional activities as a group. Although 15% of the respondernts
report that some staff members belong to a union, only one academic
library is unionized. 1In addition, only 4% anticipate unionization
sometime in the future. (The administrators give a range of
reasons for this answer, chiefly lack of staff interest.) At the
same time 25% indicate the existence of the more traditional non-
union staff association, but most (71%) report that such assbciations
are engaged primarily in social activities, and only one-quiarter
promote professional and educational programs. Quasi-union activity,
such as the negotiation of contracts and benefits, is almost
totally absent; four libraries report that the staff asswvciation
operates as a channel for grievances. These findings suggest that
the academic librarian who is comncerned with either improvements
in his working conditions or improvements in the caliber of library
service is, presently, without an organized vehicle with which to
negotiate and bargain and otherwise influence change.

As previously noted, in some 1ibraries the’staff are seeking
to infiuence change with regard to their status; and in a small
percent of libraries there is conflict over change or the need
for change. We have one other finding with regard to how motivated
to change library staffs are. The administrators' responses to
"Check any of the following which describes the attitudes of your
staff toward making changes in the librarv,'" are described in Table

32.

52

as

% s



Table 32

Staff Attitudes Toward Change

Percant

We have a nuwber of staff members

who are nighly motivated to wmake change €0
Most of cur staff would go along with

changes if they were not too radical 56
We have a number of senior staff members

who are opposed to change 19
We lack the expertise at present to

make needed changes 18
Other (e.g., the education of staff is

necessary in order to make changes) 16
No response 0

We do not, of course, know the answer to a significant
question--what are the service orientations of the professional
st2ff? Howaver, in view of the fact that they do not appear to
be active or organized as a professional group to influence
change, what organizational support for change exists in the
formal structure of the library?

_ FORMAL ORGANTZATION FOR CHANGE. There are a number of ways
that organizations maintain the "capacity for change.”™ Ome of
these is by arrangements to be regularly informed about their
environment so that they can adjust as charges in the external
situvation require. It is significant that a higher percentage
of libraries "comtinuously or at regular intervals"™ inferm
themselves about their collections rather than about their users.
Libraries do maintain use rccords and almost two-thirds make
some efforl: to find out what students and faculty want from the
library. ‘That less than half regularly inform themselves about
other compunity aspects is of concern implying as it does either
a disregard for environmental factors, or that the external
situation is seen as static. In reply to the question "Does
your library regularly (comtinuously ot at regular intervals)
ascertain and anzlyze any of the following?' the responses shown
in Table 33 were elicited. ' ’
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Table 33

Types of Information Regularly
Colle:;gdAandggnalyz;d

Percent

Volumes added to the collection 90
Collection weakness §1
Volume of use made of various services 72
Work output of departments 68
What students and faculty want from

the library 63
Satisfaction of users 49
Proportion of the academic community

using the library's services 42
The characteristics of the academic

community 41
Proportion of filled tc unfilled

requests 41
Characteristics of users compared

with the total population 17
Other evaluation 15
No response 4

In addition 53% report they had had special analyses of
their program or aspects of their program done by their staff
or outsiders in the last three years. (One-third of these
employed an outside consultant or organization.)

Another key adaptive technique is the formalization or the
change process. Organizations accomplish this in a variety of
ways, including the establishment of separate planning units
and the use of special ad hoc groups for specific planning and
probiem solving purposes. The key point here is that unless
an organization consciously arranges for time and resources
to be put into change processes, commitment to ongoing
operations generally precludes the initiation and success of
any but minor changes. The study sought, therefore, to
determine whether the planning function has been legitimized
in academic libraries and in what ways.

Some 50% of the respondents report planning or implementation
mechanisms but in most instances a specific planning unit or
device was not stipulated and probably does not exist. Respondents
¢id mentioun participation of the entire staff, the use of staff
committees or creation of special task forces, and the assignment
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of planning to an administrative officer (systems analysts are
most fraquently designated). Outside groups named were the
faculty library committee, overall University planning bodies,
surveyors, and consultants. With some exceptions then, the
need for formal instruments to insure review of opportunities
and needs for change would not sppear to be widely recognized as
yet in academic librarianship.

External Change Factors

Libraries do not exist and cannot be understood apart from
rhe environment from whence they derive their clientele and their
support. Consequently, analvais of the library in terms of its
external relationships should give us important imcights inte its
reed to adapt and intc its prospects for chaage.

EXTERNAL RELATIONSHLTS. Some effort was made in the study
+0 ascertain the nature of student, administration, and faculty
involvement in library affairs, as well as the nature of library
involvement in academic affairs. Although it was not feasible to
thoroughly study the library's external relationship within the
context of this study and its broader cbjectives, it was possible
to ascertain whether and what mechanisms for interaction exist
and to gain some understanding of how they are being utilized at
the present time.

Academic library administrators tend overwhelmingly to
report to a senior-official of the institution directly below
the president who is variably designated at the differing
institutions (e.g., vice-president, provost, etc.) While only
about 11% of library dircctoxs report to the president himself,
it seems clear that the library is pleced in the hierarchical
structure so that it is respcnsible to a very senior admini-
strative functionary.

Virtually all (87%) reported that there is a faculty
library committee and the data suggest that such committees tend,
for the most part,to be selected by the institutions' admini-
strations. Approximately 50% of such committees include student
representation, while 14% of the institutions have student library
committees.

Library committees vary in their functions between advisory
and administrative roles, offering counsel and deliberating the
allocation of funds for book acquisitions. They gppear to be
involved in building planning and in discussion of specific
issues like library hours and centralization versus departmental-
ization. (Approximately 57% of the libraries included in the

55

461



sample have allocated their bock budgets by departments with sums
specified for particular departments fo spend.)

While it was not possible to discern clearly the degree of
involvement of faculty and students in library affairs, the
faculty seem to be playing traditional roles in relation to
academic libraries. Student committees tend tn be focused upon
such issues as fines and other related grievancas. 3Both faculty
and student roles in their committees related to the library
appear to be pro forma. Neither are seen to be active agents,
either on behalf of the library in relation to the community, or
as agents of the community in relation to the formulation of
programs and policies by the libraries. Nor does the evidence
suggest that there is any appreciable involvement by the ac  mic
institutional administration in the affairs of the library program
either.

CLIENT DEMANDS. The demands which clienteles of a library
express with regard to services may ultimately be expected to
influence library affairs. The lack of demand, it should be noted,
does not necessarily mean a satisfied clientele. It could also
mean that clientele are satisfying their information requirements
elsewhere. In asking administrators about the demands placed on
their libraries it was not expected necessarily to gauge the
actual climate of feeling in the academic community toward :he
1ibrary. It was deemed important in itself to know what the top
administrator perceives the pressures to be. We suspect that
while he may not be thoroughly informed or apprised of what all
the various elements in the community want from the library, he
is likely to depict accurately the relative demand for various
types of services.

We expected to find and did find that the pressures on
academic libraries were primarily for improvements in existing

services.
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Table 34

Administrators' Perception of External
Demands on the Library

Percent

Longer library hours 74
Increase in speed of processing

materials 65
Egtablishment of departmental

libraries 47
Better stack maintenance Z9
More extensive copying services 32
Specialized services such as

literature services 30
Greuter share cf book funds 29
Use of library facilities for

group activities 2e
Improved interlihrary loan 25
More help given to students 21
Greater say in management of the

library 15
Other 13
No response 5

It is the faculty who are pressing for increase in the speed
of processing materials, and in some 1ibraries there is the
perennial agitation for departmental libraries, largely on the
part of the science, mathematics and Fine Arts faculties. With
these exceptions as Table 35 indicates, no single pressure is
Leing put on more than 25% of academic libraries by the faculty.
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Table 35

Administrators' Perception of
Faculty Pressures on the Library

Percent
Trerease in speed of processing materials 53

wstablishment of departmental libraries 38
Greater share of book funds 23
Specialized services such as literature

searches L2
Better stack maintenance 18
Improved interlibrary loan 18
Longer library hours 13
More extensive copying services 13

Use of library facilities for group

activities 11
Greater say in the management of the

library 7
More help to be given to students 5
Other 8
No faculty pressures reported 29

In the small number of rases where pressure from gpecific
disciplines was reported, the science faculties emerged as the
most vocal, particularly for the establishment of departmental
libraries, as previously indicated, and for a greater share of
book funds.

Students have become a voice and a power to be reckoned
with in academia today. Are they concerning themselves with
improved or new library services? As we might have suspected,
they are placing even fewer demands on the library than are
faculty members. Indeed, a demand for longer library hours is
the only pressure being exerted by students on more than 20%
of libraries.



Table 36

Administrators' Perception of
gtudent Pressures on the Library

Percent

Longer library hours 60
Better stack maintenance 19
Use of library facilities for
group activities 5
More extensive copying services 3
More help to be given to students 9
7
5

e ]

Improved inverlibrary loan

Increase in speed of processing materials

Specialized sarvices such as literature
searches 2

Greater sav in the management of the
library

Other

No student pressures reported

Lo
~ oo

When students do actively interveme on their own behalf,
what are the .sechanisms for intervention? Table 37 indicates
the direction of student effort and the extent of student
activism directed. toward the library at the data collection
stage of the study.

Table 37

student Popular Expression or
' 7 _pémﬂgstra;icniin the Last Year

Percent

Articles in the student paper 66
Representation visit 26
Petitions 26
Demonstration or other activism 9
Other 9
None or no response 23




ADMINISTRATIVE SUPPORT. The respondents reported very little
pressure on the libraries by their “ainistrations. As was noted
earlier, amcng the princinal frustrations o7 tie academic library
administrator were limitations upon financial cupport for 1i-—ary
purposes coupled with lack of understanding of the library's
necds. One indicator of the institution's disprsition to allocate
resources to the library was assessed. While we do nor know
whether the year 1967-1968 was an unusual one for the library,
Table 38 indicates that library support clusters between 3% and
6% of total institutional income.

Takle 38

Library Support

Percent of Income Percent of Institutions

1.9% and under 6

1

9% and over

7. 8
- 8.9 2
1
No response 17
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Thg,L;P;aryAAdministfa;Dt in his Situation

Theage in any organization is more likely to occur where
the sdministrator is dissatisfied with the status quo, has
h'gh aspirational levels and ig impatient for things to happer.
The investigators were therefore particularly interested in
knowing how sntisfied the administrator is with the changes

taking place in his library. The guroup reported their satisfaction

as shown in Table 39.

Table 39

Administrator's Satisfaction with

Rate of Change in his Library

Percent

Very satisfied 18
Reasonably satisfied 60
Not satisfied 20
No response 3

where the administrator's change propensities lie was
also sought by asking him te "Identify what you see as the
single most important of these recemt changes and explain why
you feel it is most important.” Equally specified by the
largest number of respondents were building and physical
space gains and increases in budgetary support. Personnel
changes (including as a prominent point salary increases but
designating also staff increases),the addition of new types
of personnel (subject bibliocgraphers), use of technicians,
staff reclassifications and improved status and rank for
librarians were all identified. The reorganization of the
library's administrative structure and the reclassification
to Library of Congress were each specified about next equally
in rank order, with advances in data processing close behind
in number of times designated. Procedural improvements, the
development. of an undergraduate library, the use of a commercial
selection service (Abel) and improvements in the relevance and
scale of the collections were mentioned by some few. But the
greatest advances were clearly seen to be tied to the funding
and physical plant imprcvements which were widely seen by the
greatest portion of the administrators as the most fundamental
of the recent chaages influencing library programs.
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The administrator's aspirations for his library in the short
and long term suggest his expectations and (perhaps more than in
any other way)reveal what he conceives to be the role and
responsibility cf the academic library. And his degree of
expectation, whether positive or negative, may influence his
capacity to achieve his sought-for goals.

Essentially, the response of the academic library admini-
strator to the question of what he would like to see happen in
the short-run is more of whatever he identified as the most
significant recent change. The greatest numbers specify increases
in budget for building of collections and salary increases and
the need for improved physical plant. Personnel improvements
in the form of increased size of staff and change in staff
assignments and professional/clerical ratios rank with increased
utilization of computer technology as the next highest categories
of hoped for short-run change. Adaptations in library organ-
izational structure, improved library efficiency and productivity,
additions to staff of qualified middle management personnel and
beginning or completing programs of reclasgification were next
specified. More limited and only spottily represerited were
greater degree of librarian control over book seluction,
improvements in the institutional structure transcending the
library, and advances in the library's program of audiovisuals.
Improvements in librarian rank and status, enhanced student
relationships, improved technical procedures and wider use of
the library by students were each specified by at least one
resondent.

The aspirations of admiaistrators for the long-run simply
extrapolate their hopes over time with the same ingredients
being sought. Yet there were some important exceptions. Very
prominently mentioned were the hopes for the development of
regional, statewide, and national systems in some of which the
respondent’s library was sesn as the core collection. Signifi-
cant improvement in the exploitation of computer technoiogy
for library purposes was expected, and in a few instances the
assumption of a role in information dissemination was specified.
Increased library participation in multimedia and A-V facilities
was also hoped for in wnewer physical facilities where such
expansion would be possible.

Regpondents were overwhelmingly optimistic with regard
to the prospect of realizing their aims for the library. The
range of assessment ran from fair at one extreme to excellent
at the other. The largest portion of respondents specified
their prospects as good., A small group identified the prospects
as poor, slim, or nonexistent. The principal impediment was
money, and it was specified by a very large number of respondents.
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State legislatures and the perspectives of their institutional
administrators were also identified by some few. Time as a
factor was designated by some as well, But the overriding
perception which reflected respondents' viewpoints in reacting
to this question was guarded optimism about future prospects.

Respondents were also asked to characterize their role
in planning and bringing about change. Some 59% of the
respondents feel that they initiate most of the ideas for
change themselves, while 79% report that they have a major
degree of involvement in implementing change, The range
of involvement was from serving as significant catalyst in
provoking others to act to that of bringing into the organ-
ization specific individuals within the library structure to
play roles designed to influence change. Essentially the
administrators report that they are responsible and lead
toward changes by encouraging and soliciting suggestions from
members of their staffs through formal and informal admini-
strative arrangements. In his own view the academic library
administrator tends to see himself as planner, coordinator,
and frequently prodder to insure that there will be progress.

Two other change related opinions were solicited. The
administrators' attitudes about the degree of participation
of their staffs in decision-making was sought, as was their
perception of how reasonable the demands being placed upon
the library by the different constituencies were.

With regard to whether the decision making process in the
library was appropriate, 79% report that they aio satisfied
with their present arrangements. Their added commeits range
over a wide spectrum. Some are prepared to delegate decisions
to staffs and department heads fully in the areas of their
competence. Other administrators see themselves as the
responsible agent for the library in relations with other
groups and administrators and therefore feel they must play
a major role in decision processes. A fair proportion of
the respondents identified the fact that there should be staff
participation in decisions and that thorough poing discussion
and communication is the key to more effective decision
processes. And a number, while identifying the fact that
there should be staff participation, clearly specified that
final decisions should be the responsibility of the admini-
strator who controls the picture of the overall library and
who holds responsibility for all its functions. While the range
of response was wide, there was no jndication that the
assumption of major decision making responsibilities by the
professional staff was desirable.
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The administrators felt that the external demands being made
upon the library were reasonable in 82% of the cases and
unreasonable in only 7%. The responses which explained their
perspectives identified the fact that in the largast majorvity
of instances perceptions of f{acuity and student expression are
that they are on the whole quite reasonable. Some respondents
suggested that they would welcome gveater demands from faculty
and students. Others indicated that sometimes requesters have
not informed themselves before making criticism. Zut for the
most part the academic library administrators perceived of
external pressure as an indicatisn of interest and were quite
well disposed to the kinds of pressures that they had been
subjected to in their libraries.

Perhaps the most telling insight into the propensity of
the academic library administrator to work enmergetically to
effect change is reflected in his response to the following
questlon "ln attenptlng to_effect change in most academic
library si ,Qjéghgiﬁgiégﬂ;gFiargi*all;d for?

The responses are shgwn in Table 4C.

Analysis of this data suggesis chat while there are many
different perspectives among the administrative class about
devices and techniques foxr adapting and advancing their
libraries, only a relatively small proportion of the respondents
identified the fact that they would be prepared to make the
issue of change one for which they would put their Z3obs on the
line. And perhaps in this the administrators of academic
libraries react no differently from the way all types of admini-
strators would and do generally.
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Table 40

Administrators' Views of the Desirability
of Various Change Strategies

L Percent 7
~Very  Not Not
Advisable Appropriate Checked

Willingness to take temporary

defeat without giving up

ultimate objectives 96 1 2
Recognition that lasting change

is not made overnight 89 6 5
Willingness to seze the library's

needs for support in relaticn

to other needs of the school 85 9 3
Finesse in getting changes

accepted by the administration 82 10 7
Seize on opportunities as they

arise; "strike while the iron

is hot'' 66 21 12
Conducting a careful and

methodical program of

introducing developments using

caution and restraint 64 22 12
Maintaining sound relationships

with influential campus groups

by keeping them satisfied 63 25 11
Adopt a forceful, aggressive

approach to effecting change 49 45 5
Choosing dramatic innovations as ’

the way to enhance the climate

for change acceptance 32 59 8
Readiness to leave if requests are

not met in a reasonable time 17 74 7

No response to question - 1%
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CONCLUSIONS

The underiying premise of this study was that future change

in academic libraries will be a function of the following factors in

combination: the change apacity and commitment of the chief
administrator, the library's organizational preparedness for
change, and the conditions in the external institutional

" environment, principally whether there is recognition of the
need for improved services and the preparedness to support
change. ELxamination of these factors in this survey permits
some tentative comclusions about prespects for change in
academic libraries, although the investigators have yet to
compare the academic situation with that of the other types of
libraries covered by their research, to conduct correlational
analysis aimed at identifying particular personal and environmental
factors influencing change, and to review the evidence of the
studies of the other investigators which form other segments of
the overall Manpower Research Project. At a later stage they
will seek to determine whether important differences in change
propensity exist among the different types and sizes of academic
irstitutions.

The general conclusion reached frem the findings reported
here is chat the academic library may be expected to continue
its development along traditional lines. While moderate change
adaptations will be introduced, there is little prospect for
major adaptation in its programs and services in any but the
very long run. . i

regarding changes which have taken place in the last few years.
While the pace of change varies among institutions and progress
is uneven, the directiors of change are quite similar. Physical
facilities and collections are growing dramatiically while user
services are not accelerating nor being significantly adapted.
With growth there has been progress; some innovations are being
introducad. Leader institutions are expanding media services,
introducing new work roles with the addition of subject
biblingraphers and systems analysi:s, and computerizing their
procedural activities. These trends are being followed in more
and more institutions.

Still such services and modifications do not appear to
reflect a disposition un the part of the academic library to
alter, in any fundamental way, the purpose, the mission, or
the commitments of the academic library. It is more likely
that library services will not so much be redirected as that
the efficiency of the present operations will be improved, and
that its consequence will be to make possible the encompassing
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of larger numbers of books and users within the library's scope.
While to some extent this would improve the service to users of

the traditional sorts--access to larger collections and incr=ased
aumbers of accommodations for readers--the direction and focus

of change is neither on user services nor upon programs designed

to respond in new and other than conventiomal ways to constituencies.
There is also some question, given the avident concern of admini-
strators lest regional cooperation deflect from local collection
building, whether cooperative programs will be permitted to make

the delivery function of the 1ibrary more economical and efficient.

This survey demonstrates that while academic library
administrators clearly have aspirations for their libraries,
they are little disposed to see the academic library at present
as failing to meet the needs of its community. Aroused concern
about presentconditions, SO necessary as prelude to drastic
modification, is unccmmon. There is scant evidence that the
administrator is not committed to collection buildir- as the
way to enhance service and to a passive view of the _ibrary's
responsibility to its users in reference and information
service. Given such orientation it is not surprising that he
is not more aggressively seeking to exploit new develop-
ments and is not seriously dissatisfied with the rate of change
in his library.

The attitudes and perspectives of academic library
administrators are explainable by the administrators' backgrounds.
There is nothing 4n the origins, education, or work background
of the academic library administrator or in his professional
orientation and behavior to lead to expectations that he will
be aither a change agent or of an entrepreneurial cast of mind.
Indeed it is highly likely that in making the choice to enter
academic librarianship and academic library administration, he
elected a career which would be less competitive, more secure,
and where only more limited kinds of risk-taking behavior would
be required. It is not surprising therefore to find that the
propensity of the administrator is toward a less than aggressive
strategy for change and that he is prepared to accept the gradual
and evolutionary form of adaptation which so characterizes the
academic library. Another salient factor is the age of this
administrative group. One could not reasonably expect those
so far advanced in years to be functioning energetically as
change agents. Seen thus, the academic library administrators
may merely mirror the characteristics of the educational
establightusant for, as a group, they have spent a good share of
*ves in this environment and would, in consequence,
o reflect its mores.
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Furthermore, and perhaps also indicative of the culture of
academia, the organizational ingredients considered conducive to
the introduction of change are not pervasive in academic
libraries. If a high degree of staff participation in decision
making were present, if organizational resources were committed
to the planning function, if there were provision and full use
of educational opportunities to gain the expertise needed for
the academic library to shift to more specialized user services
and to more sophisticated computer terms, future change and
innovation could be anticipated along new lines. The data of
this study suggest that this is not the case. The most tradi-
tional bureaucratic arrangements apparently exist. Widespread
involvement c: professional personnel in organizaticnal decision
making on questions of goals and overall library strategy is
seldom to be found. Nor do many administrators indicate any
awareness of the need to bring such conditions about in their
libraries. Evidence of an aggressive professional group in
most libraries was not discerned. While some staff dissatis-~
faction is evident in the data, and even though there are
isolated instances of professional involvement in broad policy
decisions in academic libraries, the evidence of the present
study would not support the conclusion that staff organizations
can be expected to make any appreciable impact in influencing
adaptations of the academic library in any but the possible .
long run. The attainment of full academic status, a value
clearly and widely being sought among the library administrators E
and librarians in academia, may serve as prelude to such ultimate
change.

The externmal influences upon the academic library are seen
as striving for only the most minimal of library services, if .
the perceptions of the academic library administrators are :
accurate, as we assume them to be. Jaculty criticism is devoid
o4 genuine understanding, either of the nature of the iibrary's
pioblems, or, more gravely, of the library's potential. For \
students, fundamental change in library service constitutes a ¥
very low priority--issues tend to be hours of opening and
housckeeping. The nature of budgetary allocations by academic i
institutions supports the conclusion that the striving for ;
increases in space, in numbers of books, and of longer hours,
reflects the expectations of the institution's administration
as well. The same has been truc of the expenditure =f signifi-
cant sums available under terms of federal support for the
libraries of academia in recent years. While formal vehicles .
for communication with faculties and administration exist, they i
do not appear to be the forum for advancing the notion of
introducing types of advanced services to client groups. The

[—]

sum of these factors does not aggregate an environment supportive %
of the introduction of more advanced services. |}
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Yet in spite of all tliese constraints at rhe local level,
the prospects for change would be enhanced if the ideology of
the discipline mil’itated for change. But even measured by the
conventional views of the field among the academic library
administrators, the principal support elements of library
professionalism, library education, and the major national
Association are perceived as failing to meef the needs of the
profession, tc say nothing of provoking a revised sense of
service perspectives for practice. Not only is reorientation
of library perspectives uut being espoused, but the academic
likrary administrator is reinforced in continuing in traditional
ways by the .iores and the values of librarianship. The conse-
quence is that this impetus for change is not present, for
within the norms and expectancies of librarianship there is no
evidence o suggest that the academic libra-y administrator is
not, as he believes, succee.icg at least reasonably well. And
one can sympathize with the problems of trying to cope with
rising enrvllments,increased volume of publication, the erosion
of inflation, the demands of a heterogeneous and changing popu-
lation, limitations on the financial resources institutions are
willing to provide for support services.

still it would not be unfair to argue that the administrator
should be more sensitive to a rapidly shifting enviromment,
should be perceptive of unmet informational needs in the
academic culture, and more aggressively and energetically
exploring new alternatives in a time when change, even of
seemingly inflexible institutions, is such a commonplace. It
would appear that,recent unrest in academia and the pervasive
and intensive soul-searching in higher education which is its
aftermath, would sufficiently provoke the library administrator
to reevaluate and to reassess the basic premises upor which his
program is grounded. But this is more pious hope then honest
expectation. The c¢vidence of the present study suggests that
it would be unrealistic to expect academic library administrators
to introduce the dramatic modificaticns necessary to reshape
libraries toc provide more advanced forms of service.

If there is to be adaptation, if there is to be furdamental
change in the service perspectives of the academic library
beyond merely an enlargement of their traditional concerns with
physical plant and book collections, it must await the example
set by those few academic library administrators who hold a
broader view of the library's potential for servicz and who,
out of a sense of renewed purpose and willingness to break out
of traditional molds, will provide demonstration and prototype
instances of academic library service beyond the traditional
mode. The consequence of such effort in pacesetting academic
1ibraries would thus be to spread the contagion of their design
beyond their own institutional boundaries in ways

L 75
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which would encourage others in like situations to perceive the

need and thus chart out in their own organizations expanded

roles for the library. For there is, at presen®, no clear and

unambiguous mandate for innovation which has yet captured the

imagination or provoked the conscience of the administrative

class in academic librarianship. .

To realistically assess the prospects for change in academic
libraries is to expect only the mos: minimal in the way of basic
modification in the foreseceable Ffuture. A profession as steeped
in its tradition as librarianship is umnlikely to change in the
foreseeable future so as to be an important intervening force
for change. The local intcrnal and external climate is not ready
for major change. The way for major mcdification remains to
be paved by librarians pioneering in local situations supportive
of new views of the library's mission. It is here rather than 5
to cooperative programs that the investigators would look for
the leadership for change in academic librarianship.
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SAMPLE DESIGN AND SAMPLE RETURNS

The original list of academic libraries was obtained frecm
Education Directory: Fart 3, Higher Education, 1966-1967
(Washington, D. C., U. §. Government Printing Office, 1967) and
is here referred to as the "universe.® The directory lists the
jnstituticns of higher education in the U.S. legally authorized
to offer at least a two year program of college level studies
to students in residence. Only institucions which submitted
ijnformation and which were ir actual operation prior to the
fall of 1966 were included in the universe.

In order to increase the efficiency and precision of
sampling from this heterogeneous universe and to facilitate
comparative statistical analyses, it was decided to select
the sample by stratification rather than at random. The samp%ing
method used was a standard one for disproportionate sampling.”
Table 1 details the strata, sample size and sampling rates.

TABLE 41
COLLEGE AND UNIVERSITY LIBRARIES SAMPLING SCHEME

(200 chosen from 458)

Percent
Stratum Number Sample Size Sampling Rate of 200
I. 3,000- 5,999 207 49 247 24.5
II. &,000- 9,999 132 46 35% 23.0
I1I. 19,000-19,999 86 72 84% 36.0
IV, 20,000 and plus 33 33 100% 16.5
Totals 458 200 100.0%
Explenation:
Crratum: Determined by number of students enrolled at the

institution.
Mumber: Number of institutions in a given stratum.
Sample size: Number of institutions chosen from each stratum.
Sample rate: Percent of institutions in a given stratum that
are chosen for the sample.
Parcent of 200: Percent of total sample of 200 coming from each
stratum.

Lrhe sampling method is described in G.W. Snedecor and W.C. Cochran,
Stztistical Methods (6th ed; Ames: Iowa State University
Press, 1967), pp. 524-525
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Stratification was based upon the size of the population
served by each library. Analyses were undercaken of other
potentially significant stratification variables, including
type of institution and controi of funding. These analyses
reveeled no significant differences Letween stratificaticn based
upon the size of the population served and stratification based
upon the other variables. It was therefore decided that
additional stratification would not materially improve the
efficiency of the sample. This conclusion appears to be
supported by the data presented in Tables 2, 3 and 4 which
compare the universe with the final sample on source of funding,
category of imstitution and geographical location.

TABLE 4.2

COMPARISON OF ORIGINAL UNIVERSE AND FINAL
SAMPLE BY CONTROL OF TNSTITUTIOHN

Control of Institution Universe Final Sample

Public 74% 79%

Private 26% 21%
TABLE 43

COMPARISON OF ORIGINAL UNIVERSE AND FINAL
SAMPLE BY CATEGORY OF INSTITUTION

Category of Institution Universe Final Sample
University 37% 40%
Liberal Arts 22% 22%
Junioxr College 20% 17%
Professional School 18% 18%
Unassessed 3% 1%
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TABLE 44

SAMPLE BY CENSUS REGION

Census Region Universe Final Sample
New England 8 5
Middle Atlantic 17 11
South Atlantic 12 12
East North Central 16 16
Eest South Central 4 4
West North Central 9 11
West South Central 10 10
Mountain 5 4
Pacific 19 23

One hundred and sixty-one of the 198 institutioms selected
from the universe responcded. These 161 respondents made up the
final sample. The questior of bias introduced by nom-response
was considered both during the initial pretest phase of the
survey and at the conclusion of the data gathering. During the
pretest phase s~veral analyses were conducted which indicated
that follow-up telephone calls climinated all significant
differences between respondents and non-respondents. Tables 5
and 6 compare the age and sex of respondents in the selected
sample (those libraries selected from the universe), and the
final sample (those who responded to the guestionnaire).

TABLE 45

COMPARISON OF SELECTED SAMPLE AND FINAL
SAMPLE ON SEX OF RESPONDENTS

Sex Selected Sample Final Sample
Male 92% 927%
Female 8% 7%
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TABLE 46

COMPARISON OF SELECTED SAMPLE AND FINAL
SAMPLE ON AGE OF RESPONDENTS

Age Selected Sample Final Sample
Under 35 1% 2%
35 - 50 42% 427%
Over 50 47% 437%
No Response 10% 14%
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SUPPLEMENTAL TABLES

Background and Career of Academic Library Administrators

47

MARITAL STATUS

Percent
Single 14
Married 76
Widowed , 5
Divorced or Separated 5

48

OCCUPATION OF WIFE%

Percent
Housewife 45
Professional, tezhnical 25
Librarian 17
Clerical 7
Sales workers g

No respomnse

#Source: U.S. Bureau of the Census. 1960 Census of
Population. Alphabetical Index of Occupations & Industries

(Revised Editionm).

49

WIFE WORKING AT PRESENT TIME

Percent
Yes 33
No 67



50
PLACE OF BIRTH

Percent
U. S. Census Recion®

New England 9
Middle Atlantic 14
East North Central 15
West North Central 17
South Atlantic 17
East South Central 6
West South Central 5
Mountain 3
Pacific 6
Canada 1
Outside U. S. and Canada 5
2

No response

*Source for census categories: U. S. Bureau of the Census.
1960 Census of Population. Vol 1. Characteristics of the
Population. Part A. Number of Inhabitants.

51

PLACE MOST HIGE SCHOOL YEARS SPENT

Fercent

U. S, Census Region
New England 8
Middle Atlantic 18
East North Central 17
West North Central 14
South Atlantic 15
East South Central 7
West South Central 6
Mountain 3
Pacific 10
Canada 1
Outside U. S. and Canada 1
2

No response
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52

FATHER'S OCCUPATION: PROFESSIONAL, TECHNICAL
AND KINDRED WORKERS ONLY

Percent®
Accecuntants 24
Scientists, Doctors, Engineers 23
Clergymen 22
Pharmacists 12
Teachers (elementary & secondary) 6
College and university professors 2
Lawyers 2
Librarians 2
Others 11

%Base = the number in the category ''professional, technical
and kindred workers'

53
FATHER'S OCCUPATION: MANAGERS, OFFICIALS AND
PROPRIETORS (EXCEPT FARM) ONLY

Percent®
Small business owners, merchants 46
Corporation executives, managers 36
Contractors (building, heating, etc.) 8
Government officials 5
Service organization executives 5

#Base = the number in the category ''managers, officials
and proprietors"

54

FATHER'S EDUCATION

Percent
Eighth grade or less 41
High School 30
College 27
No Response 2

i 83
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MOTHER'S EDUCATION

Eighth grade or less

High School

College
No Response

56

UNDERGRADUATE SUBJECT MAJOR

Humanities (including history)
Social Sciences
Sciences
Applied fields; e.g., business,
education, home economics
Library Science
57

CONTROL OF INSTITUTION FROM WHICH
FIRST COLLEGE DEGREE WAS RECEIVED*

Public

Private

*Source: Cass, James & Birubaum,
Max. Comparative Guide to American
Colleges. Harper & Row. New York,

1968-69.

58

TYPE OF INSTITUTION FROM WHICH FIRST
COLLEGE DEGREE WAS RECEIVED*

University
Liberal Arts College
Independent Professional School

*Source: Cass, James & Birnbaum
Mzx. Comparative Guide to American

Colleges. Harper & Row. New York,
1968-69.

Percent

30
40
28

2

Percent

Percent

55
45

Percent

71
24
5



59

PROXIMITY OF FIRST COLLEGE DEGRYE
INSTITUTION TO PLACE OF
HIGH SCHOOL YEARS

Percent
Same Census Region 7?
Different Census Region 21

60
YEAR FIRST COLLEGE DEGREE WAS
RECEIVED
Percent
1924 or earlier 3
1925-1929 9
1930-1934 15
1935-1939 15
1940-1944 10
1945-1949 21
1950-1954 1§
1955-1959 - 7
1960 or later 2
No response 1
61

Percent
1929 or eaxlier 1
1930-1934 4
1935-1939 10
1940-1944 9
1945-1949 16
1950-1954 17
1955-1959 15
1960-1964 15
1965 or later 7
No response 7
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62

RESPONSE TO: '"WHAT TYPE OF LIBRARIAN
DID YOU EXPECT TO BE ORIGINALLY?"

Percen;

Specified by Type of Library 75
Academic 46
School 14
Public 8
Special 5
Other 1

v Type of Work 28
Administrative 14
Reiference 9
Technical Services 2
Clientele Services 0
Other 3
Did not: know 4
4

No response

63

RESPONSE TO: '"AT WHAT POINT DID
YOU DECIDE TO GO INTO ADMINISTRATION?"

Percent
I never consciously decided.

It just happened. 40
From the beginning. 33
After some time as a librarian 17
Other 8
No response 2

64

RESPONSE TO: "IF YOU COULD DO
THINGS OVER, DO YOU THINK YOU WOULD
CHNOSE LIBRARIANSHIP AGAIN?"

Percent
Yes 79
No 15
Did not know or did not respond 6

80




55

RESPONSE TO: "IF YOU WERE ASKED IN SOME FORMAL PLACE,
SUCIH! AS IN A PASSPORT APPLICATION, TO NAME
YOUR OCCUPATION, WHAT WOULD YOU GIVE?"

Percent
Librarian 86
Library Director,

Library Adwministrator 9
Prcfessor 0
Other 4
No response 1

66

RESPONSE TO: '"IDEALLY, WHAT WOULD
YOU LIKE TO BE DOING FIVE YEARS FROM NOw?"

Percent
In the same Position 48
Same 33
Same, wtih better library
support, facilities 12
Same, with better personal
benefits 3
An Another Position 30
In allied library field,
such as i:eaching library
science, consulting 14
Other library position 15
In non-library field 1
Retired 18
Don't know 2
No response 2

ERIG 4

2




¢ €T %1 6t 91

€ 6¢ Al 0% 91

L 6t [43 81 [

[A LT 11 i 91

£ el £C LE 921

6 A 9Z N £

0¢ Yt L1 e 9

6T £y L 61 )

0 £ 01 0% Lt
8313BSTI(] 9913851(1 REPYBETY 2313y 2913y
£18uoaig 10 [EIINDYN A18uo013g

Jusdasg

dSVIId

*$300q MOU¥ 03 ]2 2A0QE PpIJU SUBTIARIGIT]
"qol atay3

op 03 Zuoje awWODd J]IM s3arTouslde asyo

‘3T UM 333, 3,uop SITARIQI] JTWIPeIB JI
‘uo1ssagoad

9yl Burdyay YITM UBYJ JUSWIOUBAPE UMO
1134yl YITm pIauipduod axom Afjjusnbaxy sam
uorssajoad syl ur a8uey> Jurieooape 2soyg
‘aa1sszd pue

pPIWI} 0031 IrJ °91e Teadu=28 ur suelaelqry
*$9T1RIqQIT Ul Sjuawascidwt xolew axew o3
Jioddns Telspaj 03 ATSurseaadur ool ISnm Y
*atdoad 3ydtx syl Burmouy uo

spuadap uorssajold sTyl ur peaye 3urlisn
-AI1e1qI] OoTwIped® 3yl 103 sa3ejurape

aolew ou Jnq swos sI3yJo F9jndwod Iyj
-8uturel] 80TAIIS-UT Jo poTiad wnuiulw €
1933e 9jenpead 3F97700 Juadryiajur ue Lq
JUOp 2q JOU PIROJ YOTUM S90p URTIBIQT]
3oulIFax aZelaar Y3 Yonum Jou ST IIBY]
‘£3111qR

uo A7931ey spuadap [1TIS S9TIRAIQT] 3ISom
ur JuswaouBApe ‘SI03oBI I9yjo I3rdsag

o dETIOVSIA M0 FIEOV OL INAL fiCA

YIHIIHM ONILVOIGNI A9 WHHI OL NOILOVHY TVEANED dN0A SO HAAID
"HYIHMISTE NV TINLVEELIT AYVIHIT #HL NI G0V NJd4
JAVH HOIHM SINHWALVLS 40 SISISNCO 1dvd SIHL, +<0L dSNOASHA

SHNSST NOILVILSINIWAY NV TVNOISSIJ0dd

L9

82

O

Aruitoxt provided by Eic:

E



G ¢ y 99
0 81 61 16
1 Bt 91 (A
9 9¢ 61 113
) 19 11 L1
[ 1¢ %2 SE
£ A L Y
v 9t B 1%
1t Vi L 71
7 0% ¢l S¢
9918881  ®B918BSLI( paprolpuf EEE {5

A13u0133

0 jeainay

FREREEE

9¢

A

el

61

1¢

,m7

9913y
A18uo013g

(*3u09) £g

* SSATISWaY]
diay 03 pac]ey 29 O3 pIU SIIS])
‘uo1jeaadood

A1p1qQI1-393UT PISBIIOUT WOLJ
po3oadxa sq ued 2DTAISS AIBAGI]
18001 ut sjusmeaoadwy zoley
*A1{eanieu 3Inoge awod T1IM pue Lem
-iopun yjom st o3ueyo ‘aBueyd o3
poou S3TJABIGIT 2nI3 ST 3T STIYM
*Sn pulyeq DABI] oM SUOCTIIDTIOD
oyl 10F Ing saed am DOTAISE

3yl 10J jou pIISqWSWDT 3G TTTH 3j
*gpaau Jurdreyo

pug s=wrl SurSuwyo o3 puodsaz

03 poTIRI ATduls sArYy SITIRIQLT]
*UOT3IBNITS JTWIpPBO® JYJ UT
S90TA13S pUB SUOTIOP[]0O 221urdi0
03 Kes 131s9q 9yl ST UOTIRZT[BRIJUI)
s98ueyo 38933ns ALsyl 2a1o03eq

uipay] 03 paiedaad aq o031 Jys3no
uorssayoad ayj ojur Sulwmod ISOY],
«£3e1qI] 9yl JOo =njeA 3yl 03 SE
peo3jeonpa aie spunj 943l 10IJu0D oym
980yl T3un SOTIRAQI] UT 2Bueyd
jofem 393339 03 2uUOp 3¢ Ued 3TIIT]
* §3AT9YS

ay3 uo wayjl 398 3snf s 397 ‘syooq
ay3 uo 03 sasqunu JBYM SAIABD OUM
*onb snjels 143

Surjoejoad yatm pauldaduod A(a8iae]
pue 2ATI3BAIDSUOD 98ae] pue £q SI
uorssojoad s1yz ut dIysispesa] SYL

"81

L1

‘91

"Q1

"1

"€l

KA

‘11

"0T

83

O

IC

E

Aruitoxt provided by Eic:



I [4 01

Y iy 0¢

0 91 0¢

6¢ €9 C
9318pSI(  ®3a3eSI(Q papIospuf
£138u013g 1o [eIINay
sueLIag

9s 8¢
[ ki
% 91
[4 £
EEEY: T 2313y
£13uo0i33

(*3uod) {9

*1euorssajoad syl jo awWi3
9U3 2AST[91 03 SOTIBAQI] UL

popasu ST T8AD] UBRFOTUYDD] ¥

*KIBIqT] OTWApwOR

94yl uo SpuswAp =npun Ideyd
A13uenbaay s3seaajur oPousros ayf
*3uol 003 IBJ SITIABTES

#0717 peadadde QARYy SueTaRIqIT
*I2yjour Io LeMm suo

yonum a8ueyd> 309339 03 Op UR3
Iojeajstutupe Aieaqi7 I8visae
a8yl yonm jou Lyqegoad ST sasyjg,

"E¢

A

.
=i
o

O

Aruitoxt provided by Eic:

E



INSTITUTIONAL DATA

68

LOCATION OF INSTITUT1ON

Fercent
New England 6
Middle Atlantic i1l
FEast North Central 16
West North Central 11
South Atlantic 12
East South Central 3
West South Central 11
Mountain . 4
Pacific 23

69

PROXIMITY OF INSTITUTION 7O PLACE
RESPONDENT SPENT HIGH SCHOOL YEARS

Percent
Same Census Region 46
Dif ferent Census Region 52
Could not be determined 2

70

NUMBER OF FACULTY, FALL 1967

Percent
Undexr 300 43
300-599 22
600-899 10
900-1,199 3
1,200-1,499 5
1,560-1,799 3
1,800-2,099 0
2,100-2,399 1
2,400-and over 2
No response 11

L
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71

NUMBER OF VOLUMES IN THE LIBRARY COLLECTION

Percent
Under 50 16
50-99 13
100-499 44
500-999 13
1,000-1,49¢° 6
1,500-1,999 1
2,000-2,999 2
3,000 and over 1
No response 4

72

TOTAL ACQUISITIONS BUDGET, 1967-68

In $1,000's Percent
Under 50 18
50-99 16
100-199 22
200-299 10
300-399 7
400-499 3
500-699 5
700-899 4]
900 and over 4
No response 10

73

RESPONSE TO: ‘''HAS THERE BEEM ANY RECENT
DISSATISFACTION ON THE PART OF THE
STAFF WITH REGARD TO THEIR STATUS?"

Percent
Yes 37
No 58
No response 5

% 92
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RESPONSE TC: "IF YES, PLEASE EXPLAIN (ANY RECENT
DISSATISFACTION ON THE PART OF THE STA:S WITH REGARD
TO THEIR STATUS)."

Percent™

Want full faculty benefits, status, etc.

including agitation for specific

benefits (e.g., TIAA) 39
Want to retain full faculty status. 12
Better definition of status 5
Other (e.g., dissatisfaction with working

conditions, better representation on

governing bodies) 44

*Base= those who responded to this question
75
RESPONSE TO: "TO WHOM DO YOU REPORT?"
Percent

President (or chief executive officer,

. e.g., chancellor) 11

Vice President (or other central
administration e.g., Provost,

Vice President for Academic Affairs) 49
Dean (of Faculty, Academic Affairs, etc.) 33
Other 2
No response ' 5




76
RESPONSE TO: '"PLEASE GIVE THE LIBRARY OPERATIONS
IF ANY, YOU HAVE AUTOMATED.' AND TO: "WHAT PLANS DO YOU
HAVE FOR AUTOMATION IN THE FUTURE?'

Percent Yes

Present Future
Total Percent of Libraries 43 72
Type of Automation
Serials 22 20
Ordering 10 27
Circulation 19 34
Accounting, business (including
payroll) 2 7
Cataloging 1 11
Other (e.g., production of
book catalogs and other
listings and indexes) 6 29
None or no response 57 15

77

RESPONDENIS' REPORT OF REGLONAL OR NATTIONAL
COOPERATIVE PROGRAMS IN WHICH THEIR LIBRARIES ARE MEMBERS

Percent Naming Program*

Statewide 48
Local 47
Interstate 26
National 18
Could not be determined 5

*Base = those who responded to this question
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Library Manpower Study
Confidential Report

ADMINISTRATORS QUESTIONNAIRE

(College and University Section)

This questionnaire is designed to achieve two central objectives:
to learn something about library administrators and to gain information
about their libraries and the changes taking place in them.

Tt is divided into four main sections: 1. The Background, Careers and
Professional Activity of Administrators. 1I. Administrative and
Professional Issues. IIL. Library Change Report. IV. Institutional
Data.

Please be frank. We want to know how administrators in this field feel
about the many issues which surround library developments. If the space
provided is not adequate, use the back of pages. Please do not feel,
however, that you need to have an opinion or answer in every case. For
some questions, for example, you wmay wish to write, MHaven't thought
about it,' '"No idea,' '"No opinion,”™ or "Not sure."

Thank you in advance for cooperating with this study.
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T. Background and Career

This section asks about your background, education and work experience, Answers
to these questions will permit us to compare library administrators by type of
library and with other administrative groups such as business and federal exe-
cutives.

1. Sex:
1. _male
2. ~ female

2. Present age!:

3, Marital status:

1. _ _single
2. __married
3. _ widowed

4, ____ divorced or separated

4, Number of children:

5. Occupation of your wife (husband) :

6. 1s she (he) working at the present time:
1. _____ yes

2. _____no

7. Your place of birth (give state if U.S., name of country if other than U.5.):

8. Place you spent most of your high school years: )
"9, Father's occupation: __ I .

10, Father's education:
1. ____eighth grade or less
2. - __high school
3. !ﬁaisgellege

11. Mother's education:
1. ~_eighth grade or less
2. ___high school
3. _college

12. Your undergraduate subject major:

13. Name of institution from which first college degree was received:.

14. Year degree was reccived:

15. Do you have formal educaticn in library science?

1. _ __ yes
2. no

Q ———
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16. 1f yes, please give the nature of your library education:
1. __undergraduate wminor in library scieuce
2. ~_ fifth year bacheler's in library science
__master's degree in library science

3

4. ~_Ph.D. in library science
5. other (please give): . e e _ .

17. Please give the name of the school or schools where your library science
education was received:

18. Year you completed your formal library education: __ o o

19. Do you have formal education beyond the bachelor's in another field?

1. ___yes
2. _______no

20. 1If yes, please give the nature of your advanced work:
1. additional hours in (give field of study): , e _
2. master's degree in (give field of study): ___ = _
3. Ph.D, in (give field of study): ____ -

4, _____ other: - . - —

21, Since graduation from college, please summarize the non-library work experi-
ence you have had (include military experience):

Type of Work (such as high school teaching) Number of Years

22. Please give each full-time library position held. Arrange in chronological
order:

Name of Position Institution Number of Years

o (Use other side of page if necessaﬁgi)
Ay
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27.

29.

30,

31.

When did you definitely decide to become a librarian? What were you doing at
the time:

1. ___ while working as an undergraduate in the college library

2. ____after graduation from college, while working in a library

3. ____while engaged in another career

4. ~ other (please give): . o o )

As you recall, what factors entered into your choice:
o A member of my family was a librarian.
. I was influenced by a librarian 1 knew.

1
2
3. "I always liked books.
4
5

be As a result of vocational counseling.
5. _ ‘Other factors (please give): . e f _

|

What type of librarian did you expect to be originally?

Did your interests change in any way during library education?
1. ___yes

2. no

1f yes, please explain in what way:

~

At what point did you decide te go into administration?
1. from the beginning

2. ___ during library school

3. ______after some time as a librarian

4. 1 never consciously decided. It just happened.
5. ____other (please give): ___ . I

Has any one person or circumstance more than others influenced the direction
of your career? (Please explain.)

Have you ever seriously considered getting out of library administration

altogether?
1. _ ves
2, no

I1f yes, what for?
1. __ _ poing back to being a librarian

2. ____ _going into library school teaching
3. _starting a new career in:

&4, ___ other alternatives which have been considered:
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32. If you could do things over, do you think you would choose librarianship
again?

1. __yes

2. ___1no

33. 1If no, please tell what field you would choose instead and briefly, why:

34. 1If you were asked in some formal place, such as in a passport application, to
name your occupation, what would you give?

36, Which of the following best describes how you feel about making a job change

in the near future?

1. I have only recently taken this position and therefore do not anti-
cipate a move in the near future.

2. _ I am pretty well settled where I am. I do not anticipate a change.

3. I am actively interested in making a job change.

4L, While I am not actively seeking a change, 1 om interested in openings
which occur and would certainly be prepared to change jobs if the
right opportunity came along.

37. 1In contemplating making a job move, what factors would enter into your
decision? (If you do not intend to move, what factors enter intoe your stay-
ing where you are?)

39. What do you see as the most important things you should do in your present
role?

40, What have you found to be the main satisfactions and rewards of your present
role?
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41. What have you found to be the main dissatisfactions and frustrations:

42. Please tell us about the professional organizations to which you belong
(likrary and on-library) and about the nature of your participation.

Name of Orpanization| No. of Nature of Your Participation (FPlease Check)
Years A | Attend | Committee Member | Officer in the
Hember | Meetings Presently last 5 years

E

O
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43. Other activities of a professional nature outside your own organization in the
last three years: (Please check)
l. active in regional planning efforts
2. contributed to the literature
3. _ “conducted surveys or studies of other libraries
4. ____other professional activities (please describe): i
44, How would you rate the following as sources of professional ideas and stimu-
lation for you? (Please number in order of importance. WNo. 1, most important,
ete.)
1. ~ librarians on your staff
2. other librarians
3. _library meetings
4, __special institutes and conferences
5. ____people outside the library field (please indicate the type of
people):
6. professional library journals and other literature
7. literature outside librarianship (identify field):

100




45. Are there people you consider to be the following? (You need not know the

persons you name.)
1. tliost influential in advancing librarianship:

Person (please explain who they are) Reason for your choice

2. Contributing important new ideas to the field:

Person (please explain who they are) Reason for your cioice

3. The most effective administrators in librarianship (not necessarily the
most successful):

Person (please ezplain who they are) Reason for your choice

1
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Prefes sslonal SFG Adainistz ative Issues

This section is designed to find out hou library administrator:s feel about a number
of issues. The first part consists of ztctements vhick have been made in the
library literature and elsewhere. Please give us your general reaction to them by
indicating whether you tend to agree ov cisagrce.
Strongly Heutral or Strongly
Apree | tgree |Undecided | Disagree | Disagvee
1. Despite other factors, ad- ' 7
vancement in most libraries
still depends lavgely on
___ability. 3 . _ —
Z. There is not much the av31age

reference libravian does
which could nct be done by

an intelligent college gradu-
ate after a minimum period off
in-service training,

3. The computer offers some but
no major advantazges for the
academic librazy.

4, Getting ahead in this pro-
fession depends on knowing
the rlgkt;peaple.

. Ve must lool increasingly to
federal support to malkke
major improvement: in
11bra?1és.

: ns in general are
_far too timid and passive.

7. Those advocc ting change in
the profession are frequent=-
1y more concerned with their
own advancement than with
helping the profession.

1f academic libraries don'
"get with it'', othex agEQcies
will come along to do their
job._

£.

9.  Librarians need zbove all

“to know bools.

The leadership in this pro=
fession is by and large
conservative and largely
concerned with protecting
the status guo.

10.

Who cares what nombers go on
the books; let's just get

them on the shelves,

11.

12. Little can be done to effect
major change in libraries
until those who control the
funds are educated as to the

value of the library.

1'6'7



13.

suprest changes.
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Strongly
Agree

Apree

Neutral or
Undecided

Disagree

Strongly
Disagree

Those coming into the pro-
fession eught to be pre-
pared to learn before they

Centralization is the best
way to organlze collectiong
and services in the acade-
mic situation.

Libraries have simply
failed to respond to chang4

ding times and changing needs

We will be remembered not
for the service we gave buf
for the collections we
leave behind us.

17.

_come about naturally.

While it is true 11brar1es B

need to change, change is
well underway and will

18.

Ma jor improvements in

local library service can
be expected from increased
inter-iibrary cooperstion.

Users need to be helped to
help themselves.

There is probably net much
the average library
administrator can do to
effect change much one-way
or another.

Librarians have accepted “low

salaries far too lonm.

The science intcrests fre-
quently place undue demands
on the academic library,

A technician level is
needed in libraries teo
relieve the time of the
professional.
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The questions which follow are designed to obtain in more detail your views on
issues related to the future of libraries.

s * 3 = i L] F l 3 i ’
24. There are many who believe that the information revolution (the iatroductiocn
of computerized storage and retrieval of information) is going to have a
radical impact on academic libraries. What do you foresee will come about?

25. Library education has come in for criticism regarding whether it is meeting
the real needs and problems of the field. What is your assessment?

26. 1In recent months there has been open criticism of the Awerican Library
Asgsociation in its leadership role. Please give us any comments you care to
make on this issue.

“~104
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Please give us your

27. Unionization appears to be a growing trend in libraries.
mie libraries.

view regarding the desirability of unionization of acade

28. Some people we have talked to feel +that something needs to be done to change
the types of people being attracted into librarianship. What is your

assessment?

29. Charges have been made that by and large the academic library is failing to
meet the needs of the academic community. Flease give us your estimate.

105"
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30. Many pecople feel the future direction of library and information service lies
in the development of regional and national library and information networks.
How much to you feel such developments should influence the individual academic
library program in the next 5-10 years? ’

31. 1In attempting to effect change in most academic library situations, which of

the following are called for? (Put a ¥ beside any sta*~=ents you feol are

very advisable; put ar N beside those you feel are not wppropriate.)

1. _____ reccgnition that lasting change is not mads overnight

2. _ adopt a forceful, aggressive approach to effecting change

3. _ seize on opportunities as they arise; "strike while the iron is hot"

b ____willingness to see the library's needs for support in relation to
other needs of the school

5. . readiness to leave if requests are not met in a reasonable time

6

} 5, ____finesse in getting changes accepted by administrations

* 7. __willingness to take temporary defeat without giving up ultimate
objectives

; 8. ____ maintaining sound relationships with influential campus groups by

! keeping them satisfied

9.  conduciing a careful and methodical program of introducing new
developments using caution and restraint
! 10. ____ choosing dramatic innovations as the way to enhance the climate for

change acceptance

[PR———,

i
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I1I. Library Chzanpe Teport

‘le ave interested in learning of the major changes occurring in libraries. Plcase
rell us what changes have or are taking place in your library over the last tuwee
years {1955 to date). Cpace has been providec

for you to describe the nature cl

the chanze. Please be as specific as possible--from what to what.

1. ____ Ao extraordinary increase in the money available for materials.

. ____ A major change in your selection policies or practices.

3. _____The addition of special collectiomns of note.

.. _____Other changes affecting your library collection and materials.
(Such as substantial increase in special types of materials.)

5. ____ Use of data processing equipment.

ERIC 107
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6. ______Major change in procedures for processing materials,
(Ordering, cataloging.)

7. Major change in circulation procedures (circulation control, inventory,
stack maintenance, lending regulations).

8. ____Reclassification of your collection.

9. ___A new library building or new quarters for the library (or considerable
remodeling of existing quarters).

10.  New or greatly expanded user facilities (longer hours, more study space,
improved photocopy, etc.).

11, ~ New or greatly expanded service to users (reference~information,
readers' advisory service, library instruction).
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The intrnduction or expansion of other cpecialized user services
(please name).

_Major improvements in inter=library loan.

Reorganization »f departments or change in your overall administrative
structure,.

____Centralization of collections into the main library from departmerts.

____Establishment of mew scrvice outlets outside the main library.

Addition of new types of personnel (such as subject bibliographers).

Substantial increase in staff,

103
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19. __Substantial salary increases.

20.  Other upgrading of positions.

21, .~ Other changes (please give).

22. Identify what you see as the si-3le most important of these recent changes and
explain why you feel it is most important:

23, Check any of the following which describe the attitudes of your staff toward
making changes in the library:
1. ____We have a number of staff members who arz highly motivated to make
change.
2. . Most of our staff would go along with changes if they were not too
radical.
3. ije have a number of senior staff members who are opposed to change.
4a " We lack the expertise at present to make many needed changes.
5. ____ Other (plesse give):

24. How satisfied are you personally with the rate of change in your library?
1. __very satisfied
2. _ reasonably satisfied

, .
3.  npot satisfied
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25. What changes would vou like to see happen in your library situation in che
short rur:

26, 1In the long run, what changes would you like to see happen?

27. UWhat are the prospects of realizing your aims? What stands in the way?
Please explain your situation.

111
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1v. Institutional Data

A. Background
This section asks for information about your academic community, library collec-
tions and services and about such other aspects as library staff and libra:-y/

academic community relationships.

1. Name of institution: , o e ) _

2. Is your instituticn:
1. _public
2. _____private

3. Type of institution:
1, _ university

2. _____ junior college (including technical institutes)
3. _liberal arts college

4. ____independently organized professional school (give type):

4, Enrollments, fall 1967 (give number):
1. undergraduate:
2. graduate:

5. Number of faculty, fall 1967:

6. Total institutional income, 1967-68: § _

7. Library income: 1964065 1967-68
1. from your university: - -
2, from federal sources: N
3. from private sources: T }
4, from other sources: o I} i
5. total income:

7. Percent of institutional income spent on the library in 1967-68: _percent

9. Number of volumes in the library collection: _____ volumes

10. Total acquisitions budget for 1967-68: $

11. Does your library have an allocated book budget (specific amounts assigned to
departments to spend)?

1. _ ___yes
2. . no

12, 1f yes, what proportion of the total budget does the library control?
-  _ _percent

13, Your estimate of the number of uncataloged items you have awaiting full
cataloging: (give in thousands) _ ___ items

I
L)

[——

#
£

112



- 18 -

14, Do you have any arrangements for release of material berfere cataloging?

L

1. ___Materials may be charged out from the processing departments,
2., _____Bcoks are numbered, shelf listed and released to circulation.
3. ____Other arrangements: . 7 e R o

B. Special Services

15. What is your policy or practice with regard to doing reference and biblio-~
graphic work for students and faculty?
1, _____Ready reference service is given to both students and faculty.
2. Students are given assistance in getting started on library research.

3. _We do some literature searching for faculty, but we do not especially
encourage it.
4, ___ other: ______ e ,

16, Does your library offer audio-visual service?

1. yes
2. ___no

17. If yes, please describe what services you offer: __

18. Does your library have an announcing service (such as an acquisitions bulletin)?
1. ves
2. no
19, 1If yes, please describe: ] 7 — _ _ —
20. Do vou have a regular student orientation or other educational program?
1. ___ _yes
2. _ mo
21. 1If yes, please describe what is consists of: _ _
22, Other specialized user services you offer: ___ . e
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24,

25!

26,

27.

29,

-~ 19 =

Does your library have any of the following special user service units?
1. __ libraries located in departments (please name) :

2. ____ subject divicions in the main library
3. ____a separate undergraduate library

4, other service units or arrangements {(such as subject bibliographers;
government documents depariments serving the public directly):

C. Staff Section

Distribution of staff by type:

1. Average no. of hours of student assistants employed weekly: B

2., No. of clerical staff: -

3. No. of sub-professional staff:

4. No. of librarians:

5. No., of other types of professionals (such as business personnel) :
Please list them by position:

1f you have technicians or sub-professionals on your staff, please give the
capacities in which they work: o _ — , —

Do any of the librarians on your staff have a master's degree in a subject
field?

l. _____ yes
2. no

-

If yes, give number:

1. In the humanities (including history):
2. 1In the social sciences: -

3. 1In science and engineering fields:

Please give the number ¢f years the professional staff have been with the
library:

1. Less than five vyears: people

2. Five to ten years: _ ____people

3. More than ten years: ____Pecple

What is the sex distribution of your professional staff?
1. No. of men:
2, No. of women:

e, =
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30. Do the librarians on your staff have:
1. academic status but not rank
2. __full academic status and rank
3. __equivalent rating
4. __civil service rating
5. __other (please explain): 7 o o

31, Please explain the nature of their appointments:

las there been any recent dissatisfaction on the part of the staff with
regard to their status?
1. _ vyes
2, no

32,

[}

33, If yes please explain: _ . i —

34, Does your library have a staff association?

1. _ vyes
2. no

35. 1If yes, what do its activities consist of?

36. ‘Does any member of your staff belong to a union?
1. __  yes
2. ___no

37. 1s your library unionized?

1. _____yes
2. no

38, 1If yes, what do its activities consist of?

39. Do you anticipate unionization anytime in the near future?
1. yes
2. no

40. ©Please explain your situation in this regard:

O
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41.

42,

43,

44,

46,

47.

48.

Please list the special institutes, conferences and other continuing educaticn
programs attended by members of your staff in the last twelve months
(exclusive of professional meetings): (Use other side of page if necessary.)

Number Attending

Conference or Institute

Are you or eny of your staff currently engaged in any of the following:
(Give number of people in each case):

1. Working toward a master's degree in library science: .

2. Working toward a doctor's degree in library science:
3., Working toward an advanced degree in another field:
4. Taking individual courses: e

Are there arrangements for sabtaticals for library staff members?

1. ye s

2, o

How many staff members have taken advantage of such opportunity in the last
three years? s

. Ds Community Relations

Please list the academic and administrative committees and other groups to
which members of your staff helong:

To whom do you razport (position of school official): _____ , _

About how many times have you talked with this official in the last twelve
months ? times
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50.

51.

52,

53.

54,

56i
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Please tell us about these occasions; what did they have te do with?

How many times in the last twelve months have you ralked with the president
(if not the official to whom you report)? ___times

Please tell what these occasions have had to do with?

Is there a faculty library committee?
1. ves
2. ____no

If ves, how is it selected?
1. by the administration
2. _____ by faculty vote
3. by a faculty group

4. ____ other ways (please give):

Does the library committee have student members?
1. _ yes
2. no

What was the nature of the faculty library committee's activity last year?

student library committee?

Is there a
1, _ves
2. no

If yes, how many times did it meet in the last academic year? times

What was the nature of its activity last year?

Has the library figured in any way in student popular expression or
demonstration in the last year?

1. ____articles in student paper

2. representation vieit

3. ___petitions

4, __ _demonstration or other activism

5. ___ other (please give): 7 e -




i,

GO,

61.

62.

63!

64,

65‘

E, Other Information

Automation:

Please give the library operatioms, if any, you have automated:
1. __serials

2. ____ordering
3. ___circulation
4, __other (please give): __ . e _

What plans do you have for automation in the future? (Please give.)

have you made use of computerization to do any of the following yet?

1. __prepare a book catalog

2. ___ prepare special bibliographies or other listings

3. ___analyze your collection

4, _____analyze use

5. ___other analyses you have dome: _ B 7 e

Inter-Library Cooperation:

Is your library a member or participant in any regional or national coop-
erative library programs (include such programs as IARC) 7

1.  _yes
2. ___no

1f yes, please name these programs: __ _ . ) o

What advantages presently accrue to your library by virtue of this partici-

pation?

1. ____ adds to materials acquired by the library

2. ____ lincreased speed of inter-library loan

3. ____access to materials elsewhere not before readily available

b, _ arrangements made for your faculty and students to use other
libraries

5. _____ speed of access tc cataloging information
6. " storage space for little used materials
7. ____ other advantages (please give): -

118
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67'

68i

694

70,

71.

What advantages do you hope to gain in the future from such participation?

Does ycur library presently employ outside commercial firms to do any of the
following:®

1. ___ _handle book selection

2. catalog card conying

3. ____ processing of books

4, ___ other services: __ . 7 - o -

Do you have plans to make use of commercial firms in the future?
1. _____yes

2, ___ho
If yes, please give: o , — i —
¢

Eyaluation

Does ycur library regularly (continuously or at regular intervals) ascertain
anl analyze auy of the following?

Yes No

1. The characteristics of the academic community: o _ o
2. Proportion of the academic community using the

library's services:
3, Characteristics of its users compared with the

tctal population: — —_—
4, What students and faculty want from the library: . —
5. Satisfaction of users: _— _ —
6. Volume of use made of various se vices: o .
7. Work output of departments: . . _ _
8. Collection weaknesses: . e _
9, Proportion of filled tc unfilled requests: o e
10. Volumes added to the collection: e — —
11. Other evaluation: e o

Please give:

Have you had any special analyses done by your staff or outsiders on these or
other aspects of your program in the last three years:

1. _ yes
2. ______nmno

L



7¢. If yes, plerase tell about them: e

Planning:

73. Has your library made any special provision for planning or for the initiation
and implementation of change? Please explain any special organization or
strategies you have foir handling change.

74. How would you characterize your part in planning and bringing about change?
1. Do you initiate most of the ideas?
Y yes
no

2. Do you have a major involvement in carrying out changes?

D
no

75. Please explain your role:
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Conflict:

Most staffs have some conflicts and differvences. uhat do the wajor coutlicts
on your staff have to do with?

1. ___rersonal differences among staff members

. conflict between departments

. __conflict over the need for change or types of change

. _conflict over the management of the library

R R W BN

Plezse exnlain the major differences among your staff (who differs with whonm
about what),

Which one of the following statements best characterizes your situation?

1. ____The professional staff make the major decicions in this library.

2, _____The profess:onal staff make the final Adecisions on some matters,
while I do on others,

3. ____ _While I rely on.wembers of the staff for advice, the final decisions
rest with me. :

4. ____ The heads of departments make decisions in their own area. Any major
change would be referred to me.

5. _ __T make all the major decisions in this lib-ary.
Is this the way you prefer it to be?

1. _yes

2. _na

Please comment on what you feel should be the nature and the exitent of staff
participation in decision-making:
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External Pressuge:

Following are listed kinds of demands which academic librarians tell us are
made on their library by various faculty e.iements, students or studant
interests or the administration. Please indicate whether these or other
pressures are being put on your library nowadays :

Pressure for Extent of Pressure By

A great  Some Little (group(s) or
deal or none element(s))

1. Longer library hours: e e

2. Increase in speed of
processing materials:

3, Improved inter-library
loan: o - _ _ e

4, Establishment of depart-

mental libraries: . e e — ] -
5. Greater share of book

funds ; ) 7 R _ — —

6. Greater say in the manage-
ment of the library: ] e _

7. Snecialized services such
as literature searches: o ) - - _

8. More help to be given to

students: ] e ,, ) . , e

9, Better stack maintenance: ) ) , . B

10. More extensive copying
services: o e .

11. Use of library facilities
for group activities:

12, Other demandé (please
give): , _ , _ . e

In view of your situation, do you find these demands 7
1. ____ reasonable
2. unreasoneble

Please give us your assessment:



