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ABSTRACT

The major purpose of this conference is to
strengthen the program leadership function of each Pederal Extension
Service (FPES) staff aerber. Bach member is to (1) understanrd more
about the problems of the disadvantaged, (2) accept FPLS leadership
responsibilities which will result in involvenment of these people in
PES programs, and (3) increase understanding of the nature of
tolerance and its effect on Extension program development with the
d.sadvantaged. The follewing training strategies fall into thrce
categories: (1) training prograe for PES staff, (2) training progran
tor State Cooperative Extension Service Directors, and (3) training
program tor state and county extension service personnel. It ic
concluded that a conprehensive training progras for cooperative
extension personnel is essential to speed up the process of improved
program performance. Training will help the agency improve its
program and services to all citizens. (CK)
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Plans for Target Audiences Page
1. FES Staff 3 -7
2. State Extension Uirectors
(by regions) c-27
3. State, Arca and County
Extension Staffs 29 - 34
Rationale and Justification2 35 - 4%

]To meet the necds for which the Cooperatfve Extenstca Service
has a responsibilily as established by the legal framework and for
which resources are available to conduct programs.

2To understand the ratfonale and justification for these
suggested plans, you may need to refer to the training sti-ateyy
documvent attacked, entitied "Strenqthe.ing Extensfon's Educational
Progran for all Segments of Society Through Effective Program
Development -- for Implementing Secretary's Memorandum No. 1662."
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CLJECTIVES FOR FES STASE TRAILING
The wajor puvpecse ol this conference is to stren;tien the proram
leadership function of cach FES staff mewoer Jhich will vesale In
vproved prosram participntion nd perlormance for the disadvantaged,

alienated, racial, rinority, and ethnic olientelc,

l. Understand more about the preblems and needs of people of the
disadvantaged, alicnated, racial, minority, and ethnic zcoups.

2. Accept Extension proran leadership responsibilities which will
result dn involvement in prosran developuent of poople of
disadvantazed, ciiensted, racial, minority, ond etiunic groups.

3. Increasc understaudin,s of the nature of tolerance and its effect
on Extension prowam developrent with  he people of disadvanta sed,

alicnated, vaciol, minority, and ethnic groupe
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OBJECTIVES FOR DIRECTORS' REGIONAL TRAINING

ectors to =~

Understand their responsibilities and oppertunities to improve
the delivery system of the Extension Service in relation to:

2. Civil Rights Act

b. Morale and ethical responsibilities

¢. Program development processes
Feel the significance and conazquences of not filling the gaps
in the program developient processes; understand the current
situation 1nkLhe planning vrocess and participation in Extension
programs; recognize the situution in the State as it relates to
overall program development procesces -=- tht: gaps, strength and
weakness {n the program.
Rzcognize the importanc2 of their posture regarding program
development {r relation to their staff,
Reccgnize the signiffcence of middle mansgement's posture and
action {f programuing is dyramic at each level.
Identify improvements needed and dieccuss stretegies for changes
in the propwem development processes.
IInder~tand the need for a reevaluation of the Extension professionals’
role atd function in program development processes.,
Becotse zomnitted to carrying out their responstbilitics for effecting
program devalopment that involves people of the disadvantaged,

aliented, racial, minority and ethnic groups.

-
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OBJECTIVES FOR STATE AND COUNTY

EXTENS ION STAFF TRAINING

Educational objectives and subject matter content
for training programs are not detailed in these plans.
Each State Extension Service (uppropriate planning
committee or group) as it develops its training plan will
need to specify these In cerms of its own needs and {ts
own particular situations.

Suggested general objectives and broad content
areas, pages 43 and 45 resnectively, of the training
strategy may serve as an aid for the planning group.

Target groups to participate in training may be

categorized as outlined on pages 44 and 45,




29 -

sa13ITUN3IzOddC pue $310I37 TeINAdS -

Spaay

Te1>2dg Ol 3Aysuodsay DIy YOTUM
smpxBoxg 203 SIYITTIOTSUOLSaY -
T&uuoﬂno se1lorg 23e3g SUTAITIDY -

1031D33T(Q IIPIDOSSY (22n351d 21¢35 pue [FUOTIEN)
20 UGTSUIIXT JO J0IVIVII( UOoTIEDTIFISNL pur WOTIPNITS -

aney am A3IT17qIsUOGEDy oQl

+——-

.

234310
20 lostaladng 30 1sTICYIDAdS suetd
Buyurer] 2303G X0 293IITWWOD 2ous13juoy Suyparlay AZaaexisg -
Zutuueld 243 3JO urwITYYD asodang -
Jop30 oL 1172
énoxn
(pa3seZizng) 8932y JullT owTy
ABoyopoy3TH SUOYIAZ IIXN0EIY ITqr8sod v 09 338301
Suruteal J3els LIuno) pue 23838 Jo Juswdoyoaar I uy PIV O3 ueld Sujyseal palsa’dng
Z99T "ON WupCrCIomwIw
8, £Lxw3191225 3uyjuawordwy 103 -- juowdoTaAaq meIB0X3 FATIDNIII ySnoxy)
£331206 30 gavamSag YTV 207 wrxfoxy TPUOTITONPT 9,TOTSUIIXT Botuayifuaaay
e
&l

Aruitoxt provided by Eic:

E

7




soaxynbay ag {rr syuswIgn{py Iciyy -
LIUDUDATOATT

s
*UOTSSNOSTIP 103 $2INPADOIZ PuB §ATOTTOQ
pliE vOTIeldasazg IUDSD3g 30 sNIBIS Iy ST WM -
.sdnoas
' -£L3unon yosed podequzapest pure L3TI0UIQ 3O
Q 203 5$2s$000xd JuaNI JUDWOATOAUI PUFP TSID0IZ VW
. -cdoTaA0p wex-oxd puw =Cordazo wealcag a3 fuypaeloy
saexloxd Suypariox . PIODAY IdUMDIGIINI InD ST ILYN -
sn3els judedad s,33e3g (@¢ DINOYS§ 3IY Lo4py STUL ST -
9yl JO SYsATeur uw aywd saspeay Sutazog moy
TR PR CRNEENCE M CEEE wexloxg i0/Due SICSTAIANG sweaSoxg Ind A3V ATDIUSTITD IWYS -

S3IYSO01Z JUNUCUTBADL
wel. 03X pue 5SWEIE02J JO Snlels
JUESAIg JO MAITANN puc Alcuaung

{p239933ns) dnoas
&oyopoyzon _ SUOSIII IDINOFIY ITQTISOI 9033y U33TVOD Yy 298307
Srrurezy 17026 L2unon pur d3e3g 30 1wawdoyNAdC D41 ©T DTV 03 urTg Lumyder] paxsaling
7991 °ON WNPUCIOWIN
2, £ap32102g Surzuswordwy 10y -- Junmderansq wesSoxy 3AT3I33IF yFnoxuy
£321505 Jo sausawlsg YTY Xo3 weiBoxy TeuoyITOoNDR 5,ucrsuadIxy S.yuaafuaxas

OR

« - - - \Ul W

o

: . . . |m)




- 31 -

I9y30 X0 3IsT1B070T>08

2AF73IRPIUAS3XdaX 3T 0 WISN

spaan pae L31u8ig
ugmry ‘suoyIY{wIy yerosIodIduy -
27doag asayy yitM sdrysuoyledy
SupaoM 2aY329433F Suydoransg
03 uoy3eydy ur ,edg Zuey,, -
sdnoxd STuUYlz puw
AITIOUTR ‘Te¥OTY ‘pAIPULITY
‘pafelueApesT@ pIemoOl pue InOqy
§3732Udg pue sanfe, “SIPNITIIV -

IVeuIsSeusy
2U3dOT A0 WRIAZOId O3 IJUITT YD

532043y 11PNy JO mITAIY -

Sl 1131 S3ITPNY DI0 IeyM

(p238a33ng) - S o - dnoxn
fRoropoyasi SUOSIDI IVINOFIY ITQ; 350 g IUIIVOY L) i 39330y
Surureal jyeaxg L3unos pue 21rls 30 IuawdOTIAD] QI UT PrV OT ueld Suryowa]l pa3IsIEIng
2991 °“©oON wnpuTIOWI
8,£1939303¢ Sutjuswaydmy 103 -~ Juawdoraaaqg wezdoxg 2473152337 yfnoxyy
haoauow jo s3juowSog YTV 303 weidoxd TeuoTITONPI 3,TOTSUIIXT Sayuay3zZuaxas

_O
&l

Aruitoxt provided by Eic:

[E

|
k
|



uo TILdTUNmWO) JO syIdueyd Surundy -
L3130m9pY -

3003 PIDOD -
] J93STUTW IO ‘IINIOM TRIDOS fa139du} 5 -

30 ‘1073sunod 3ITIT L1ywey Ag3edwy

32 -

<ujydiay 3O IdUITING pav iy SYY

31s13010Yy>Lsd
3s130701005 *‘3sTZ0TOdOXy3UE a20uela(o] JO aanyey
‘3s78010yd4Lsd 1eIDOS 243 Inoqy s$N| STT2)l W IcoSaY ‘Ieyp,
(p239228ng) dnoxo
£BoTopoyiay 9103133 IIINOSIY ITQISLOJ s¥21y 3u23T0) WYY 192301
SututEa) J3B31S A3UNOD Pur a3els Jo 3uIwdoTaAaQ IYI UT PIV O3 UBTI Zur Sl paisating
Z991 °ON WRpUrIOMWdY
8, 19301595 Zuylimowarduy C7 -- JuaedoTaaaq mexSoly 24F3ID3IT YSnoxyy
£39120g 30 s3vawdog YTV 203 wexFoag TeuoyITONPA I,TOYSTIIXT Supuagafusaasg
e
. . )

.
Aruitoxt provided by Eic:

E



33 -

STaN3Y
L3unod pue udie ‘23e15
y ¢syaquom jyeas aieyadoxddy

smaTA2Y wr-“nyy pue Jurlaodsy--

punoadyoeqg
pue »dudYiIadXy §,1enpTATpUl
PapPa3aN SPYOUII
~adwon pue «Buypueysispun man
330ddns DATIBIISTUTWPY
sdnoxn
2AIDE PINOD 3M YDIYM LT SACM
putyag
3394 a1doag - paalas a1dond
aoUrMIEI I3 ITOY puw
uct3daoxag 210N ,SI2QUIK IJEIS
Surmmeifoxd Uy IUINVIATOAU]
spaay "SIYL ZurIdzMg
ut woriezyue?y) oyl 30 3In380Q

§O1QERIACA JUEDTITULIS IsAY
03 UO{3IEYAY Ul p3srIUPAPESIQ

743 <uipnioul 3uamdoTa/sag welsoigd

(p235038ns) dnozxo
£2070209390 SUOSIZ IVANOSIF IYqYISOT STV JU3TODH 29210y
Sutureal I3ea§ AIuno) pur 231LIS JO quamdoyaaa@ Y3 UT PIY 01 urid Jutyoeay pareaBing
2997 °ON WmRpUplOuIl
s ,Aap32297g Jurjuowordmy 103 ~-- JuomdoTaAaq weidoxy AY3INIIIA YInoaxy O
£39155¢ 3o ssuawdog 1TV 20T weafolg TrUOTITINPI 9,UCTSUIIXE Fuyuayiuszas o

[E

~

Aruitoxt provided by Eic:




34

papooy fujuTeil TEUOTITPPY -
uo¥Tl 2~ ©1 $130337 1e1d9dg -
Jane op ued sadueys 1eyp =
(s)zaquow 13e1s a3e73doxddy ;pausT1dwoddY 3 AT oy, -

0215 IXAR D vOTILATTAY

(po3:088e3 suogIad IDINOTIY I[QFITO geery 3IUIIVCT Yy éno3
L3otcpoyasn d Iq d EA4 o aa€aey
£atutely, I3els L3unel pue djeis IO juswdoYaasg Ayl UT DIV 03 ueld Qryures), prIssting
7931 "ON DAPUEIOWSK
9 ,Aap3a~d3g Surjuaxaduy 203 ~- JuomdoTaaag weadolg IATINRIII ySnomz
Lasysog yo maudwfag 1TV 203 wmes¥o1g TrUC IITINPT 8§, COTSUIINT 2ayusyifuaals
o=

E

Aruitoxt provided by Eic:




Federal Extension Service
U, S. Department of Agriculture - 35 -

Strengthening Extcnsion's Educational Prozram
For All Segments of Scclety Through Effective Progranm Developuent
-- For Implementing Secretary's Memorandum do. 16627
INTRODUCTION
All human activity is cont.olled by, and a1l socizl institutions 2are
based upon, a complex coustellation of influences and the interaction
betweecn and ameng them  Chief of the influences are the goals and values
of the 1nd1viqua1, his motivations, attitudes, beliefs, and abilitles. All
change 1s basically change in these things. Individuals wish to participate
{n the developmett and extecnsion of insight, their cwn as weil 2s that of
others. Persone with deeper insights will make thair own changes in goals,

motivations, relationships, and processes. This approach i{s sound

psychologically, educationally, end Jdemocratically.

Communities where the group process undcr lcadership has been fully
participa.ory accept change rather e2asily, because understanding accompanies

the very study, development, and tryout of the change.

Factors facilitating change that are subject to some control include
(a) mwotivations of the individuals and groups; (b) conditions under which
groups ‘work; (c) the extent of social invention; and (d) the amount and

quality of leadership present and developed.

The ever-changing requirements of the rapidly changing world in which
we live continue to illuminate the {nadequacies in the knowledge, skills,

<derstandings and attitudes of people. There is a need to help people

understand the. basis of order and security in a world of rapid change snd

to identifv and v.ild their goals on a more realistic basis., Assistance is t

required to help thea to understand their problems, discover the resourcrs

JTTo reet the needs for which the Geoperative Extension Service has a
. respansibility as established by the legal framework and for which resocurces
]E T(:@re available to conduct the prozram.
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and ways which are availzble to them, for solving thetr problems, and reaching
their gozls,

The application and use of technology particularly in the physical
sciences i< not highly corvelated with the development and use of knowledge
{n the services which grow out of the humanities or thz socjial and/or
behavioral sclences. This apparent disparity has brought abuut technological
unemploymeat, vocational instability and automation with {ts attendant
socisl problems. Foresight, planning and organization within the ecaromy
are required to solve these problems. They can and will be solved when
people make up their minds that a solution is desirable and necessary. There
is 4 need to help citizens understand this need as well as the function and
process o planning so that they may more effectively engage thems lves in
seeking and working toward solutions.

The educational programs of tne Cooparative Extensinn Service are
conducted in cooperation with the Lend-Grant universities, tie U. S.
Department of Agriculture, and the State and county governments. These
programs are supported by appropriations from the thvee levels of gjcvernment.
People representing every socio-economic level participate voluntarily {n
Extension activities and prugrams as they seek to acquire knowledge and
improve their situations. As a result, all Extension programs are subject
to high public vieibility

An effective program delivery system is a multi-faceted problem in
all agencies of governmen®. The number of Cooperative Extension Service
programs and activities administered within the structure of varying orgeni-
zational and governmentai relationships present unfque problems as they

affect rural and urban areas within the United States.

RIC
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The Couoperative Extension Service has experienced continuing criticism
and received pointed guestions from the public and especially the disad-
vantaged, al{enated, racial, miority, and ethnic groups, concerning its
ability to provide equal access and opportunity for all persons to
participate in its programs. Such renorts as "A People and A Spirit,"4
"The People Left Behind,"5 and OIG audits and other studies and reports6
reclict th2 urgency for program participation as well as progcams to become
more relevant to the problems and needs of the disadvantaged, alienated,
racial, minority, and ethnic group members as they perceive them.

The d2gree of participation or lack of parti.ipation by tte
disadvantaged, aliensted, racial, minority, and ethnic group members
fn the Cooperative .xtension Service programs is an "effec:'" induced
by some "causative'" factors. There is much evidence wuich suggests that
among the 'causative' factors are included: a) varfasnce jetween the
attitude and values of the Coopurative Extension bService staff and those
beld by members of these groups; b) conflict in the basic philosophy
and policy of the Cooperative Extension Service with respect fo its
responsibility in these areas with a corresponding lack of commitment;
c¢) lack of understanding =f the subculture resulting from institutional
patterns, traditions, folkways, customs, habits, mores, and life siyles of
merbers of these yroups; d) weakness f{n communication, methodology and
work relationships with individuals and groups from all clientele categories; and
T TA People ard A Spirit," A Report of the Joint USDA=IASULGC Study
Comalttee on Conperustive Extension. Printing and Publications Service,

Colqrado Stats Univeisity, Fort Collfns, Novecber 1968,
"The People Left Behird,”" A Report by the President's National Advisory

Cemmission on Rural Poverty. U, 5. Government Printing Offfce, September 1967.

o Report by tie U, S, Cormission on Civil Kights and Qther OIG Audir. Reports.
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and e) lew level of expertise in motivating and working effectively with

groups and/or {udividuals from these clientele groupirgs.

Institutional changes are dependenc upon the amalgama*ion of changer
in indivfduals. Until such time when the Cooperative Extension Service
staff meibers deal effectively with changing their patterns of behavior
as they interface (interact) with people, refining our technique of
processes will add little to the solution of the probleai. It has been said . . .
Correct fideat are correct not because someone says they
are, but bhtcause they have a demonstrable fidelity to
the run of evidences. The quality of correctness is
thi:ce for all to see in open, candid demorstration over

and over again. The proof is pu™lic; it lies in the
observable cousequences.’

Major Cenefits

Continuing progress in providing increascd options of opportunity for
the disadvantaged, minority, and ethnic group members in Coope;ative
Extension Service programs deperds, to a large degree, on the changes that
can be made in the behavior of people by increasing their perceptioms,
understandings, insights, values, beliefs, motivations, habits and/or skills
through an effective training progrzm. Th> rajor benefics of such a8 program
would centribute to:

1. Increasel effcctiveness of the progran development procesees

(plaraing, implencntation, evaluation) at the nati{cnsl, State,

area and county leveis.

2. lImproved public image of the Cooperative Extenfion Service as an

ayency dedicated to serving cly pecple,

Q T Tciaries 4. Merrifield (5d), leadership in Voluntary Entevprise.

]EIQJ!:?Oceana puvbifcations, Inc., 1961. p. 9.
i oo enc !
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3. Improved responsiveness to the needs and problems of the disad-
vantaged, alienated, racfal, minority, and ethnic group within 4
Coonerative Extension Service program responsibilities.

4. Increased employee morale as individuals gain a greater under-
sterding, and visible evidenre of their contribution to program
planning, Implementation and evaluation.

5. The reinforzing of the origiral philosnphy of the Cooperative
Extension Service in meeting the needs of under-privileged citfzens.

6. Improved staff understanding, sensitivity to and appreciation of
differences in people snd the need to involve them in program
de.elopment.

7. Improved individusl, family, group ard community development.

The ahove major benefits presuppose some requisites to participation by
members of the disadvantaged, alfenated, racfial, minority, and ethnic

groups. The Cooperative Extensicn Service staff members must understand
what motivates individuals o€ these groups, f.e., ''what turns them on and
what turns them off."” Each Cooperative Extension Service staff member must
understand his own feelings toward them as well as galning fagights into j
how individuals of these groups think and feel about. the Cooperative
Extension Service, its progrems, its methods and its staff. The Cooperative
Extension Service must be willing to look odjectively at what it is doing,
why it is doing it, and how it 1is doiig it and seek ways, {f reeded, to
adjust, nodify, create and dcsign progrums that will motivate people fo:
gteater participation, support and contridbutfon to their individuval growth
and development.

O
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Trafning Strategy

The following trafning strategy sugzests three categorles, including:

1. TIrafning Program for rederal Extension Service Staff Membors

The program, fmplemented by the Federal Extension Service
staff will be similar in cesfgn znd conatent as that prepaied
for the Directors' regional meetfugs.

2, Training Program for State Cooperative Extcnsirn Service Directors

The program, firplemented by the Federal Extension Service
staff together with consultants, would be conducted es a one-day
session ag each of the four regional meetings during the spring
of 1970.

3. Training Prog:am for State and County Extension Service Personn:l

The pregram would be f{mplemented by the State Cooperative
Ext.2nsion Service staff. Categories of problems are identiffed,
pag2 4 as "starters' for planning groups to discuss. Each State
will wan: to ideatify its own peculiar set of prcblems. Suggested
general objectives, page 42, end the broad curricuium content areas,
page 44, are only guifdes which may be useful to planning groups.
Categorfes of staff, page 43, to participate in training can be
grouped according to the organization and particular needs of

each State.

Categorfies of Problems

1he following categories of problems amensble to an effective training

program are fdentified:

O
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1. Understanding of Human Factors Which Inhibit the Development of

Effective Interpersonal Relations

Those factors which influence our understanding of minority
groups and the disadvantaged include social orgsnlzation, culture,
. socialization, social stratification, collective behavior, prirry
gwroups and associstions.

2. Communications Credibility Gap

Identify those factois, procedures, etc., which serve as
barriers to effective communication and seek solutions toward un
improvement in the credibility gap in the Cooperative Extcnsion
Service relations with disadvantaged, alienatecd, racial, minority,
and ethnic groups.

3. Recognize Major Problems and Needs of Disadvantagaed, Alienated,

Racial, Minority, and Ethnic Groups

Recognize institutional patters and other factors affecting
motivation, human needs, self-esteem, life styles, and personal
worth of individuals that may differ from middle class

standards.

4, Strengthen Program Development Processes {Planning, Implementetion,

and Evaluation

Improve the Cooperative Extension Service delivery system
to the unserved by using imagination and creativity in admini-
stration and program development. This includes fmproved management,
decision-rmaking lesdership, organfzation and the totsl spectrum
of prozram development.

5. Cooperation With Other Agencies

Q Strengthen the effectiveness of programs through cooperative
efforts with other relevant agencies, organfzations and groups.

Al
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Understanding Our Responsibilities to Be Responsive to Need

Strengthen personal commitment to program efforts and the

achievement of orgamizational objectives.

Basic Assumptions Underlying the Training Plan

The followinz assumptions puided the development of the overall sfrategy

of this plan:

1.

O

0.

ERIC
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Changes in behavior are more difficult tn ..ing about in the area
of buman and/or interpersonal relations, than in most other areas.
Significant progress in the difficult areas of human relations and

understanding is not achievable with a one shot-one tire short

— > ——— — — —

duration training prozram.

Opporrtunity to receive training in understanding the ethnic, minority
and the disadvantaged should have equal 5.°tus and priority ~ith
other important staff ccepetency needs which co: *ribute to program
effectiveness.
~ long-term continuous training progran in this aresa should be
{mplemented by the Cooperative Extension service, if significant
results are to be expected.
tach State Ccoperative Extension Service should develcp its own
detailed training program, within the gencral framework of this
plan, taking into account fts specific problems and individusal
needs.,
An appropriate system for “feedback' should be dr.veloped to collect
necessary inforraticn and data on the status of program improve-
ment, increased program opportunity and participation.

al
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Sugrested General Objectives

The objectives listed below are general in nature. Each State Extension

Service (appropriate planning committee or group) as it develops its State

training plan will need to state objectives in specific educational terms to

. effect appropriate training and evaluations.

O
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Provide each staff member an opportunity to:

1

Examine individual attitudes and values in his relationship with

his associates cnd program recipients in order to improve his
competency in carrying out his responsibiiities.

Examine the ethical and moral bases from which the concepts of equal

options of opportunity are derived and strengthen his commitment

to achieve those objectives upon which a democratic society is
based.

l1dentify factors, such as courtesy, tact, and recognition of human
dignity, which {nfluence the effectiveness of {nterpersonal relations
with associates and program recipients.

Increase the effectiveness of communications between staff members
and program beneficiaries by removing barriers and opening chaniels
for communications.

Learn tore about the problems and needs of the disadvantaged and
minority groups in order that he may become more responsive to
these recipients.

Reinforce the philosophy of taking Cooperative Extension Service
program services to the unserved by seeking them out and providing

them with program assistance and beneffts.
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7. 1dentify concepts which will help Cooperative Extension Service
Directors and staff members appropriately deal with problematic
situations, stressing the importance of positive, respousive
action.

8. 1Identify ways to strengthen cooperation within the Cooperative
Extension Service organization and with other agencies and groups
to deal effectively with civil rights aspects in relevant program
areas.,

9. Secure a more complete understanding of those Acts which affect
Cooperative Extension Service programs and of his responsibility
for full implementation of these Acts as an integral part of

Cooperative Extension Service program operations.

10. Examiie the critical responsibilities of Cooperative Extension
Service Directors and staff members in effectively carrying out

all aspects of these Acts.

Sugzested Taraet Groups to Participate In Training

Categorfes of the Cooperative Extension Service staff occupying similar
gnd related positions in the hierarchy, having similar responsibilities,
: *d facing common proble;s should be placed in the same target groups,
Categorization of Extentfon staff members in the State Cooperative Extension
Service identified with Target Groups 3 and 4 is left to the discretion of
the Director and his staff. The tar ,et groups identified here are consistent
with the treining strategy described on pages 40 and4l of this plan. These

groups are:

ERIC ©a
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Target Group 1

FES Professional Staff
Secretaries and Support Staff

Target Group 2

State Directors of Extension, the
Associate Director(s) (his alter ego)

Target Group 3

Other Assoclate and Assistant Directors,
Pro;ram Leaders, District Supervisors,
and State Speclalists

Target Group 4

Area Directorq}(if different from District Supervisors),
Area Specislist, and County Extension staff

Suggested Broad Content Areas
!/

The suz:ested content areas listed below are amony tho.e vital to

the achievcrent of the ovbjectives of the training program.

A FURTHBR DELINEATION OF THESE CONTENT AREAS AS WELL AS TH: INCLUSION

O¢ OTHLR TOPICS SHOULD BE TAILORED TO FIT THE SPECIFIC NEEDS AND PROBLENMS

0 THE STATES AND THE SPECIFIC TARGET GROUP(S) TO RECEIVE TRATNING. They

are:

O
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Theories of Cogfllct and Planncd Chan,e - Challen.e to mang, emont.
How do we ranage for changel

Motivat fon and Human Needs - telf-esteem, personal worth and
psychological neuds of minority and disadvantaced jroups.

Removing Blocks to Effective Comrunications - Ediriers and solutions
to effective cormmunication with minority and disadv ntaged groups.
Human Development - Understanding Myself and Others - Nature of

Prejudice and Roots of Discrimination.

d A3
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5. Role cf Program leasders, Supervisors and Managers in Program
Develorment at all levels of nlanning.

6. Building Interpers.nal Relationships With Minority and Jisad-
vantaed Groups.

7. Stventheniny Interazency Cooperation.

t. leproving Pro,ram developrent Processes (Declivery System).

9. !nderstanding the Provlems and Needs of the dJisadvantajed and
Minority Groups.

10, Civil Kijhts Act, Title V1, Compliance Provisions, and the

Secretatry's Memorundur No. luu2.

Desicn and Methodoloay

APPROPRIATE INDIVIDUALS SELKCTED FROM THE RESPECTIVE TARGET GROUPS 10
RECEIVE TRAINING SLOULD 32 NAMID TO A COMMITTCE(S) FOR PURPOSES OF PLANNING
AND IMPLEMENTING A TRAINING PROGRAY AND rOR EVALUATING 1TS EFFECTIVENESS.

THE TRATNING PROGRAM SHOULD 3E OF SUFFICIENT LENGTH TO ASSURE SQME
REASONAELE DEGLREE OF SUCCESS (CHANGE [N BEMAVIOR). [HE SERICULENZSS OF THE
PROSLENMS TO BE SOLVED, SUFPICIENT SUDJECT MATTER CONTEMNT THAT ADLDRESSES

ITSELF 10 THGE PROBIENS, AND THE ORJECTIVES FOR THE TRAINING PROGRAM SHOULD

DUCTATE THE LENGTH OF THE TRAINING.

Major erplasis should be placed on group involverment and participation
in the training expericence., Maximum use should be made of outstanding,
highly qualified an) capablc rescurce persons who are representatives from
Aisadvantaged, alienated, racial, rinortty, snd cthnic zroups. Resource
rersons end raterial avaflable {rom the following sousces gwould be used

aslfully as possible:
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1. Land-¢rant .astitutions (predominantly White and predominantly Ne ;ro}

2. Other cc'’:ses and universities

3. Federal, State and county departments and agencies

4. State advisory committees on Civil Rights

5. Selected represenratives from recognized Civil Rights organizations

6. Selected individuals representing disadvantuged, mirority and

ethnic groups

7. Minjsterfal and church groups
Each participant should brencouraged to read certain selected publications
related to the subject area prior to attending training sessions.

States may ccvauct an '"on-site" field trip co obierve conditicns, and
visit with residents of disadvantaged areas pr;or to attending or during a
training activity for thosc staff persons who have not had this experience
recently. In this case, appropriate planniny for eftective learning
experience requires the utmost attention.

CHANGES IN PERSONNEL, ATTRITIC.ZS AND ACCESSIONS, AND CHANGES IN THE AREA
OF SOCIAL ATTITUDES AND INFLUENCE SUGCEST THAT TRAINING BE VIEWED AS A

CONTINLOUS PROCESS.

Evaluatin: the Effertiveness . f Training

Signiffcant results of a training orozrem of this type are of a long-
term consideration. It i{s important, however, to evaluate the prugress being
rmade at certain points in time. The following rmethods of evalvation are
minimal:

1. 1Interim evaluations and end-of-session evaluations of participants'

reactions to the learning expericnces.

2. Review training plans and activities including narrative progress

teports ard plans.
A%
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3. Evaiuate progress being made toward improved and increased program
opportunities through prozram reviews, number and variety of
programs and frequency of participation in all facets of

prozramming, and OIG audits and repovts.

Conc lusfons
A comprehersive training program for Cooperative Extension Service
personnel {s escential to speed up the process of {mproved program
performance. Training will help the agency {mprove {ts programs and
services to all citizens and to achieve the benefits set out cn pége

37 nf this traininj strategy.

FRIC Clearinghouse

) . AUG1 01971

on Adult Educatien
——
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