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INTER-AGENCY EMPLOYMENT MEETING
(NAVAJO)

PLACE: Window Rock Motar Inn AGENDA
Window Rock, Arizona

DATE: April 15, 1970

Sponsored by the Arizona Comilssion of Indian Affalrs - Charles Gritzher -
Moderator,
HOST: Bureau of Indlan Affairs, Navajo Area, Window Rock, Arizona

Mre Mark LaFollette, Employment Assistance Specialist

9:00 ~ 9:15 AM, Welcome Address - Raymond Nakai, Navajo Tribal Chairman

9:15 -« 9:30 AM, Progress report cn Arizona Camission of Indian Affairs
since inception - Charles Gritzner

9:30 - 12:00 Noon Goneral reports fram the following (15 minutes time limit)
A, U, S. Public Health Service - Dr.—-Gearge Bock
Be . .Arlzona State Buptoyment Service -~ Harold Tarr
Ce General Dynamics = Ernest Galbos
D, Navajo Tribal Utility Authority - Danlel Marilanito
Ees FedMart - Don Grsy
Fe Window Rock Motor Tm - lee Ayers
Ge Navajo Housing Autharity - Melvin Gardner
He Industrial Development ~ Danlel D, McDonald
I, BIA Employment & Training - S. Mark LaFollette

12:00 - 1:00 P.M, Lunch

1:00 = L230 PelM, General reparts (Comtinued)
Je Apprenticesiip -~ Tam Shirley
Ke Navajo CEP ~ J, Mzurice McCabe
Le Four Cormers APS - Hubert Cocklin
Me Page Project - Re De dohnson
Ne. Peabody Coal Campany - Harold Combs
Os Navajo Farest Products Industries ~ Leigh Hubbard
Pe Navajo Community College - Fhil Reno
Qe Fairchild Semicomductoar - Paul Driscoll
Re Labor Relations - George Myers
Se OeNeEsOs = Andrew Dineyazhe
Te Vostron - Joseph Guthrie
U, Navajo Public Service Division - Donald Dodge
V. Navajo Tribal Resources Division - Norman Bowman

4:30 - L:lS PeM,  Discussion on need for quarterly meetings
bshS - 5:00 PM, Procedura for follow-up on suggestions made at meetings




INTER-AGENCY EMPLOYMENT MEETING
(NAVAJO)

those in attendances

Bureau of Indian Affairs:
Mr, Oraham Holmes, Area Director
Mrs. Elsie A. Begaii, Assistant Area Employment Assistance Officer
Mr, VHlsie Bitsie, Agency Employment Assistance Officer, Tuba City
Mro Edward Lincoln, Agency Employment Assistance Speclalist, Ft. Deflance
Mr, Jos Washington, Agency Employment Assistance Specielist, Ft. Defiance
¥r. Thoamas Begay, Agency Employment Assistance Officer, Chinle
Mre Michael Smith, Agency Employment Assistance Specialist, Chinle
Mr, Danny Ben, Agency Employment Assistance Speciallst, Tuba City
Mr, Dan McDonald, Area Industrial Development COfficer
Mr. David S, Jollie, Area Employment Assistanne Office, Window Rock

Us_Se Public Health Service:
Dre George Bock, Area Director, U. S. Public Health Service

Navajo Tribe: ' :

. Mre Edward NcCabe, Directar, Tribal Administration
Mr, Elmer iLincdln, Supervisar, Tribal Yelfare Section
Mro Frankie Marjanito, Director, Tribal Personnel
Mr. Albert Pioche, Asst. Director, Tribal Perscnnel
¥re Tom Shirley, Coordinator, Tribal Apprenticeship Office
Mr. Melvin Cardner, Direéctor, Tribal Housing Autherity
Mre George Myers, Labor Relations Representative, Navajo Tribe

Arizona State Employment Service:
. Mre Harold Tarr, Field Superviscr, Phoenix
Mr. Fred Iynde, Manager, Winslow Office
Mre James Smith, Manager, Flagstaff Office

Arizona Commission of Indian Affairs:
Mr. Charles Gritzner, Executive Secretary (Moderator)

Industries & Enterprises: ‘
Mre Don Gray, Manager, FedMart Stares, Window Rock
Mr, Robert Katson, Owner, Window Rock Motar Inn
. -Mre Ernie Galbos, Public Relations, General Dynsmics, Ft. Defiance
" Mre Ernie Bowman, Personnel Assistant, Fairchild Semiconductor, Shiprock
Mr. Joe Guthrie, Manager, Page Facility of Vostron, Page, Arlzona
M. Hubert Cocklin, Manager, Arizona Public Services, Farmington
Mre Daniel Marianito, Personnel Manager, Navajo Tribal Utilities
Authority,” Fert Defiance o
Mre Tam Nelson, Jre, Apprentice Coordinatar, Navajo Tribal Utilities
. Authority, Fert Defiance :
Mre Re D, Johnson, Plant Superintendent, Page Project, Fhoenix
Mr. leigh Hubbard, Asste to General Manager, Navajo Forest Products
Industriss, Navajo '

Other Guests: - : ‘
8. George E. Bock, Volunteer Service (Military), Window Rock
Mro Morrell Sexton, Program Directar, lestern Apprentioceship Program, Fhxe
Mre Phil Reno, Navajo Community Callags, Many Farms, Arizona
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Other Ouests (Continued)s
Mr. James Roanhorse, Navajo Community Co.nave, Many Farms

Mr. Dan Grain, Navajo Community College, Many Farms

Miss Lorie Cody,  Navajo Cammunity College,’ Many Farms

Mr, Bmery McCabe, Navajo Coammunity College, Many Farms

Miss Darlens Lee, Personnel Clerk, Office of Navajo Economic Opportunity
Fort Defiance

* %

Miss Flsie Begaii, Assistant Area Employment Assistance Officer, called the
meeting to arder at 9:15 A.M. Mrs. Begail thanked the group for coming and ex-
pressed Mr, LaFcllette's regrets for being unable to attenda

Mr, Gritzner introduced Mr, tdward MeCabe, firibal Administration Director,
representing Mr. Nakal, who too, was unable to attend the meeting, as he was
called to Washingtony De C., to testify before the Senate Appropriations Com-
mittce on behalf of the Navajo Indian Irrigation Project.

Mr. McCabe: Welcamed all in attendance to Navajolande He expressed his appre-
clation for effoarts made in behalf of the Navajo people to induce private
industries in locating on the Navajo Nation to provide employment for the un~
employsds He statad that the Navajo Tribe has enjoyed success thus far and is
encouraged with the many inquiries received to leccate in Navajolande The
Navajo Tribe is 1ookinr’ forward to the day when all Navajos can be gainfully

employed.

Mr, Gritzner: For those in attendance for the first time, he stated the pur-
pose and creation of the Commissione He stated, the Commission was created
by the State legislature in 1953 under the administration of Governor Pyles
The purpose was to find the problems existing among the Indians and relate
these problems to the Governor, who, in turn, held meetings with all tribal
leaders and the Commission to see i1f the problems could be soclveds Since
1960, the duty of the Commission has been to go to the Indians and discuss
W:lth their leadership the problems existing, As years went on, more and
morey, it became the Indians' Commissione The Chaiiman of the Navajo Tribe
recently wrote a letter camending the efforts of the Cammission in trying to
help Indians in the State of Arizona regarding their employment problems.

Mre Gritzner read a letter written to Chairman Nakai regarding the Cammission's
work dated August 26 1968,

Mr, Gritzner went on to say that seven meetings of this particunlar group had
been held and considerable cooperation has been received from the partici-
pants. MNre Gritzner's personal feeling are, that getting together occas:lon-
ally to discuss big and 1little problems is of great value.

The next item on the Agenda was a report from Dr, Bock, U, S Publ:lc Health
semce. »

Dr. Bock: Stated that those in attendance were invited .to tour the new offices
now housed at the Motar Inn. He explained that they had occupied the "ald
school house" since 1955 and that this was an i.mprovement over the o].d facili~
tles.

Dr. Bock stated that everyons is in favar of additicnsl industries locating on
the reservation to raise the economlc level of the people. He said that the
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Public Health Service is trying to solwe the health problems ou the reservation
with the staff they now have. There is a definite need for additional posi-
tions within the Public Health Service; however, because of position ceilings
being maintained by the government, no additional positions can be programmed.
He stated that they now employ 1,270 people, Of this, 61% are Indian--19.9%
of this total are Navajos. Mors peocple in the hea.'l.th fields are nseded as well
as additional health facilities but congressional backing ~ suppert is neces-
sary. If pressure could be put on the congressional delegation and action
taken regarding the additional facilitles nseded -on the Navajo Reservaticm,
many of the Navajos now in positions established-could be upgradede Dre Bock
camented an the present industries now on the reservaticne ' He stated that
more industries such as Fairchild, General Dynamics, etce, should be recruited
to move to the Navajo Nation, He menticned that "olaan' industries would be
Welcamed, as Navajoland is still cne of the nation's cleanest spots, what with
all the pollution in the United States.

Dr. Bock briefly mentionsd the training programs set up by Puiauc Health. He

mentianed the programs now underway at the Gallup Hospitale Every effart

will be made to place all those trained at the facilities in Gallup in Public
Health positions if and when they are available, The instructors_ at Gallup
are very pleased with the caliber of students now in training.: Dre. Bock stated
that mare trained Practical Nurses and Public Health Fleld Health Nurses

badly needed not cnly on the Navajo Reservation but all over the wurld.

' ‘He stated that they ave in the process of establishing training far sub- .

professional personnel as there is a great demand, especially on the reser-
vations Trained sub-professiocnal staff would free the professicmals to do the
work they are to dos Dre Bock said that with the staff on the Navajo Reser-

vatlon, they were able to.run a pretty good health service, Most of the

physicians stay for two year periods, 75% stay more than two years. At the
present time on the Navajo Reservation, there are 102 physicians. We nsed 179
physicians to effectively run our facilities, but the powers to be prevent us
from having the 77 additional physicianse

Dr. Bock, in closing, again invited the participants at this meeting to tour

. the new o.ffices located at the Motor Inne

‘Mre Hareld Tarr, District Supervisor (Arizona State EnploymentiService)

He stated that as far as the Employment Service Office was concerned, & lot had
been accanplished as a result of the open and frank meetings held and moderated
by the Arizona Cammission of Indian Affairse Mrs Tarr said that all particis
pants have came to an understanding and better communications have been esta~ -
blished, He went cn to say that this group contained the nucleus who, could ap~
Ply pressure in many ways.

Employers and availability of jobs and housing are the main problems on this
reservatione Training programs could be made available by various departuents
if proper autharities in Washington, D Cs could be alertsd. He mentionad
that the Department of Agriculture's funds could possibly be tapped far the
Navajo Reservation, The Department of Camerce, also has sources of tralning

- fundse Mre-Tarr urged all those present to do whatever they could to mako

sure propar sources are contacted to assure that the Navajo Reservation is
gotting all training made available to them.
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Dre Bock asked if Navajo veterans could be trained through established training
programse He showed an example of a Sergeant he knew who had training to
treat emer,encies but lacked the knowledge of a professional, The man has the
desire to learn more zbout medicine--he learned what he knows in Vietnam by
running a 21 bed hospital treating emergenciese DIre Bock stated that Public
Health Service could not hire him; however, with proper and further training
in addition to what he already knows, they could hire him eventually.

Dre Bock mentioned that his wife, who was present, had been working with

GI's and veterans on a voluntary basls and is pursuing means for further edu-
cation after they complete their service timee DIrs Bock urged those who were
in positions to assist the veterans to do so wherever possible.

Mre Tarr briefly described the functions of CEP on the Navajo Reservatian,

He stated that thelr training consists of providing basic education and the
orientation to the world of work for those participting in this programe The
problenm with this program is the inability to find jobs for those trained.
Most usually they end up more frustrated than befare, Everything possible
should ba done to place the trainees in jobs upon completion of their CEP
training,

Mre Tarr stated that MDTA funds are available fo training, An airline company
1s also wanting to train at least five pilots but funds are needed for the
training of these pilotse He further stated, that if all those interested in
training could work together in the same direction, much could be accemplished.
He stated that may be a study could be prepared on the types of training needed
for jobs already availables The State 1s concernsd with the well being of the
Navajos as well as other Indians in the state.

Mrss Bock asked if money is available for training of the visually impaired
peoplee MNro Tarr said that the State Department of Vocational Rehabilitation
would take care of such casess :

Mro Elmer Lincoln, Representing Mr. Donald Dodge, Director (Public Services
Division, Navajo Tribe): Asked what the figures of unemployment were for the
Four Corners Arsae He said that same one mentioned that the rate of unemploy-
ment in Arizona was 2.9 as compared to the natimmal rate of L.6, He went on
further to state that 32,000 Navajos were unemployed, which is about 65% to
75% unemployed Navajos. He felt samething should be done about thise

Mr. Ernest Galbos, Public Relations Representative (Genersl Dynamics Corpe):
Said the corporation started about three yesars ago at their present location
in Fort Defianée. To date, 220 employees are at this facility, 23 of which
are non-Indian, At one time, 250 employees were on the payrcll but because of
attrition, have came down to 220, No serious problems have been enccuntered
with personnel. The quality of work put out has been high and General Dynamics
is very proud of the work performed by the employeess All schedules of produ-
cticn have-besn met so far, Mre. Galbos told of the benefits available for the
amployees--3 days of . sick leave per menth are allowed; holiday benefits will
be increased shortly; profit sharing stock plan is also avallable to those
interested but not very many take advantage of the plan; however, he felt that
oeventually they woulde .

Mr. Galbos was asked if most of those employed are heads of househclde He re-
plied yes, and also-said that 17% to 18% are ummarried or single, making 90%
heads of househald,
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Mr, Daniel lMarianito, Personnel Director (Navajo Tribal Utilities Autharity):
He told of their existence for the past nine yearse Up until April 1966,

the utility was part of the Tribal Departments, The Tribal Counoil decided

tc establish NTUA as an enterprise and it has been an enterprise for the last
four yearse Utilities furnished by NTUA are gas, water, electricity and

sewer to most parts of the Navajo Reservation. Plans are being made to serve
the entire reservation, including the remote areas. At present, NIUA has
offices in Shiprock,-Kayenta, Chinle and Window Rock (serving as headquarters).
There is a amall sub-office at Tuba Clty. Mrs Marlanito said that Jobs are
becoming more and mare camplicated requiring more technical skills, which many
Navajos lack because of education, NTUA is looking for men who have traindng
in engineering, requiring a math backgrounde He mentioned that they imple-
mented their own training program for their employees for upgrading purposese
He sald that they have need for trained transformer repairmen and are unable
to £ill these positions. They must take what persomnel they have now and send
them off to school to be traineds At the present time, the NTUA has two

Yyoung men going to school in Rhode Islande NTUA is proud of theses two boys as
they came out second and third in their class. of 20 young men., Hs used this
as an axample that there are yocung men who are capable of learning and doing
the werk if you can get them to use their capabilities. Many of the NTUA per-
sonnel are not high school graduates but we have encouraged them to take
advantage of the adult education classes conducted in the area. Many are doing
80 on their own time, since NIUA is not feorcing them into the classes.

Mr, Marianito reported that the turn out was good as far as adult education is
concerned at the Andow Rock office. T . '

Mr, Marianito stated that of the 205 presently employed by NTUA, 90% are
Navajos, NTUA expects to move their total employment up to 250 within the
next year. He requested the assistance of other agencies concerned with train-
ing facilities so that they may take advantage of oppertunities available faor
the training of their persannel. ' '

Mrs. Bock asked what the chances were for ex-servicemen to obtain employment
with NTUA, lire Mariandto stated that they do give preference to veterans

and asked Mrse. Bock to provide him with a list of names and the occupaticns
desired, He stated that giving preference to veterans was not a written
policy for NIUA; however, he perscnally feels that every effort should be made
to obtain Jjobs for veterams. Mrs, Bock said she would give Mr. Marianito a
list as soon as possible.

Mre Marianito stated that NTUA 1s trying to help attract industry as well as
provide employment and improve the standard of living. Mre. Marianmito then
introduced Mr. Tom Nelscn, Jre, who was recently hired by NTUA to handle
apprenticeship and training for the enterprise. - '

Mr. Nelson: Stated that NTUA felt the need for training of their employees and
the—upgrading of  the present employees. To do this, their training program is
two-fold:  first, upgrading of present employees by in-service training; and
. sacond, by providing in-plant apprenticeship training, He stated that they -
have also worked cut the adult education program, mentioned by M. Marianito,
 between the Arizona State Employment Service, Arizona Public School System,

and Bureau of Indian Affairs. So far 31 of their employees are emrclled in the
adult education program at Window Rock; 22 in Shiprock and 15 at Kayenta,
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The in-plant apprenticeship started about two years ago but along the way was
bogged downe ifrs Nelson said they will begin again this month with about
eleven in training, As results are obtained, this information will be pro-
vided to those interesteds M+ Nelson thanked the group for allowing him to
furnish this informatione.

Mr. Don Gray, Store lManager (FedMart Stores, Inc.): A brief resume was given
as to how FedMart got starteds. They began their first operation in San Diego
in 1954 and are now operating L1 stores in California, Arizana, New Mexico,

and Texas, with two warehouses, one in Anhiem, California, and Houston, Texas.
The FedMart Stare in Window Rock has been here since November 1968, This
store, has been surpassed by only one other store and that, too, is in Arizona-
Tompes The store at Andow Rock is number 2 in saless At the present time,
there are 60 employeses of which 68% are Navajose lMre Gray predicted that
within the next year to 18 months, this percentage would increase to 80% being
Navajose He mentioned that benefits available to their employees are no dif=-
ferent frcm other FedMart storese The pay scale is also the sames He stressec
that FedMart takes pride in giving custcmers low prices and paying top wages
to its employees, FedMart's goal is to train Navajos to take over this and u.
coming stores eventually,

Mr. Robert Katson, Owner (Window Rock Motor Inn): Welcomed all to the newest
enterprise on the Navajo Reservation. He said they have about 52 Navajos now
in their training program, At the peak of employment there were 57 employees
and has dwindled down to 4O nows He feels that the Moter Inn has gotten off
to a good start and they have received many nice comments from touristse

Mr. Katson praised the Fort Defiance Ewployment Assistance Office far their
cooperation and effarts in the recruitment of highly qualified people. He
also thanked the Industrial Development Office of lindow Rock for their splen-
did cooperation in getting this business established on the Navajo Reservation.

Mr, Wilsie Bitsie, Agency Employment Assistance Officer of Tuba City, asked :I.i'
there was a "charm" school available to train their persomnel. lMr., Katson said
that they try to teach the young ladies on the job regarding charm tacticse

Mr, Melvin Gardner, Director (Navajo Housing Authority): He gave a very
brief report on the Housing Authority's operation. He stated that the Trib.
authorized the operations of a Housing Authority in 1963; however, it did not
get underway until recently. This authority is under the Department of
Housing and Urban Development and provides low-income housing on the Navajo
Reservations lre Cardner stated that although all housing needs are not met,
it is rewvarding to see all the new units going up reservation-wide, The 4
Matual Self Help Housing is getting off to a good starte This program is on
an ownership basis as campared to low rent housing being rental basis onlye
The Housing Authority operates with a Board: of Directors autharized by the
Navajo Tribal Council. At the present time, there are approximately 1,000
units on the Navajo Reservation with a staff of 25_e_mployees who work for the
authority, which is considered limited. The ratio for the maintenance of
these units is about 1 man to every 60 units while the naticnal ratio is about
1 man to every 50, The authority has six field offices at the present time--
no locations were mentioned. The central office is located at Window Rock
with five people employeds We always like to see the construction of new unit:
Mr, Garnder said, as it provides tor the employment of Navajos, The Authority!
main concern is that the housing needs of all cannot be met.
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Mr. Gardner said that opportunities for the training of employees working for
the autharity were limited dus to funds for such purposes; however, every
effart will be made to train employees with outside experts who would came to
the authority instead of sending their employees off-reservaticne

Mr, Tarr asked if there were any possibilities of getting leases to those
industries needing to house employees on the reservation. Mre Garnder stated
that to his lmowledge thers were no such agreements entered into as yet;
however, this may fall into the frame work of the Tribal Economic Development
Q0ffice and BeI.de's Industrial Development Office,

Mre Harold Drake, Chairman of the Tribal Relocation Committee, felt that the
autharityt!s board of directors should not be political appointmentss He felt
that they were political appointments and as a result, those on the board
were the only ones who benefitted by housing established in their areas.

Mre. Gardner replied that he hed no authority to tell the board what to do,
they were his bossess Mr. Drake stated that he was not the only one with this
opinion, - : :

Another question’ came up with regard to housing of employees employed by
General Dynamics, - Fairchild, etce Mre Thamas Begay, Chinle Agency Emp]oyment
Assistance Office, asked why these industries did not provide housing for

its employees. lMre Galbos, General Dynamics representative, replied that upon
negotiating with Tribes, the Navajo Tribe stated they had sufficient labor

in this area who did not need housing; however, it was agreed that housing

for management would be provided by the Tribee

The meeting adjourned for lunch at 11:30 AeMee
Reconvened at 12:45,

Mre Dan McDonald, Area Industrial Development (fficer (Industrial Development):
Stated that the Bureau’s Industrial Develcpment Office is always searching for
industries who are interested in caming to Navajoland, He briefly outlined
the industry outlooke He stated that most industrier are looking to'the
southwest part of the country. All types of industries are involved,  The
problems of concern to industries in urban areas are: labor problems; cons
gestion in cities; lack of proper industrial sites, etce He said that the
Navajo Reservation has priority since it has a good labor force. He mentioned
same of the types' of industries wanting to move here: manufacturing of
military vehicles, household appliences; manufacturing of boats, snow mobiles,
and many more,  Accarding to the Navajo Tribal Economic Development Office,
there are- same 20 to LO prospacts and most of the prospects are hig manufactur-
ing firmg, nothing small, Mr. McDanald stated that everything possible should
be done to help these firms establish themselves on the reservations The pro-
blems of housing, transportation, etce, will have to -be worked oute ‘

Mr. McDonald was confident that Navajos could be trained to do any type of
wark and that plants locating here would and could campete with other indus-
tries in urban areass, The Navajos can be proud of their operations and accam-
plishments, Mr, McDonald concludede Co

Deviating from the Agenda, Vostron Industries was next on the Agenda. lMre Joe
OQuthrie, FPlant Manager, Page Facility, triefly stdted their present operations.
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Mr. Guthrie said their aim is to provide employment opportunities to Navajos

in the Page areas, Presently, Vostron is in the process of making 1,000

motor cycle seats a daye They also have an ordar to build boat seatss
Additional bullding space was recently acquired for the manufacturing of boats,
which will  start shartly. The latter part of -the year, we will be manufacturing
at least 1,400 snow mobilese '

Mre Guthrie outlined their fringe benefits. After che year of employment -
one week of vacation is allowed; two years! employment - two weeks vacation.
Stock purchase plan is available to employeeés; however, this is not going too
well due to obligations already establishedes The total employed at Vostron
is 45, all of which are Navajo with the exception of four employeese At the
present time, Vosiron has one Navajo supervisor, with mcre being trained. .

Mr, Tom Shirley, Apprenticeship Coordinator for the Navajo Trive (Apprentice-
ship Program - Navajo Tribe): He stated he was late in getting to the confer-
ence because of their office moving to another location, that location being
at the Window Rock Lodges He brought those in attendance up to date regarding
the apprenticeship program on the Navajo Reservation since its inception in
196k, To date, there are 95 apprentices in the programe He said that the
Navajo Reservation was fortunate in having an ipprenticeship Training and Advi-
sary Committee of 2} members who assist in ironing out problems which exist
from time tc time. This cammittee consists of & members fram New Mexico, 6
from Arizena, 6 members frum Navajo Tribal organizations, and 6 fram the State
of Utah (this group just became members in January 1970). Quarterly meetings
of the committee are held at various locations for the purpose of making plams
and promoting apprenticeshipse

Mr. Shirley said that with the aid of the Navajo Area Employment Assistance
Offices, reservation-wide, progress has been seen. At the present time, there
are at least 50 apprentices being indentured in the Four Corners area alcnes
There are 300 or more apprenticeable trades in various craftse Primarily, we
are working with the building and construction crafts. While on apprenticeship
training, military deferments can be obtained for the trainees. lMre Shirley
then called on Mrs Morrell Sexton, Program Director of the Western Apprentice-
ship Program, to give further information regarding his part of the program.

Mre_Sexton: Said his program and travel was throughout the State of Arizona.
Many visits are made to the schodls, talking to students about apprenticeship
programse In the past experiences of this program, Mre. Sexton noted, that mosi
of the applicants tested for apprenticeship training lack basic remedizl math
and emphasis in talking with school counselers; has been placed on this parti-
cular subjecte Another subject that should be stressed is English, Mre Sexton
felt that without' these two subjects, it is impossible far anyone to talke the
test successfully, which is a requirement of the program. He also said that
all apprenticeship applicants must be high school graduates or must have taken
and passed a GED, which is an equivalent to being a high school graduates

Mre Sexton said that the outlook for apprenticeship is good since the Depart-
ment of Health, Education and Welfare is anticipating many new health facilitdie:
to be constructed, Special provisions will be made  in the contracts, especi-
ally those to be constructed on Indian reservations, to give Indians preference
in all apprenticeabls jobse T



Mr, David S. Jollie, Area Employment Assistance Programs Officer (BsIeAs
Employment and ‘Training): As host of this meeting, he thanked all. those who
were able to attend, For those who had never attended the meetings before,

he triefly desoribed the functions of the Employmenb Assistance program and
where the offices are locatede New sub-offices have been established this
fiscal year at Farmington, New Mexico and Kayenta, Arizona. These offices

are under the jurisdiction of Eastern Navajo and Tuba City Agencies, respect~
ively, A new field office is to be established in Salt Lake Clty. The sub-
offices are in operation at this time, The Salt Lake City office will open
same time after the first of the FY 1971. The Area Office is presently in the
process of obtaining management training for-all personnel under Navajo Area
Office jurisdictions With this added training, our hopes of getting additional
staff members, the Bmployment Assistance Offices will be better able to assist
all those participating in our programs

Mr. Jollie menticned the within area training prcgram's success as most indivi-
duals want to remain at home for training rather than leave home, The first
graduates were from the Public Health facility in Gallup. Our next graduates
will be in August 1970 fram the X-Ray Teohnalogy course in Callupe This
course started with eight, out of this group, ssven will graduate. All gradua-
tes of this class have been of fered employment at various Public Health instal-
lations, Prior to their graduation, students will go to om~the-job in
Albuguerque with two hospitals, Ste Joseph's and Bernalillo County Medical
Center, The facilities both would like to employ Navajose.

Mreo Jollie triefly mentioned the Job Development proposal which the Navajo
Tribe will soon establish with the aid of Employment Assi.stance funds, This
program will primarily be in the fleld of finding employment far Navajos so as
to have jobs available for those graduating from various: training programs
such as ours. As progress is made with this new program, all interested per-
sons will be infarmed. A

The statistics 'f.or Navajo Area Employment Assistance were given as followss
(As of July 1, 1969 through the present time) '

607 AVT S9k OJT - .
333 DE 130 Job Placements locally
: . .. k9 Job placements funds
A total of 2,013 assisted to date.

Mr. Hubert Cocklin, Representative fram Phoenix (Four Corners Arizona Public
Service): A brief resume of progress to date was given, There are 200
employees at Utah Construction Co., 60% of which are Navajos. The work is
very camplicated so the caliber of employees must be very good as far as
Arizena Public Sarvice is concernsds Certain skills are required in electran-
ics and the best qualified, the company has found out, are those of high
schoal and college with. a. background in math, On-the-job training is available
for employeess The campany has hired Employment Assistance trained welderse
Mr, Cooklin said that they preferred to hire people of high intelligence who
have the ability to meke decisicns under pressures In making our decisions as
to who is hired, various tests are used such as intelligence, clerical and
machine apptitude, Many Navajos, Mr. Cocklin said, do not pass the intelli-
gence test dus to the lack of Pnglishe The machine apptitude test is a must,
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to determine the mechanical abilities of applicantse If they do not pass

this test, they cannot be hired as it is very difficult to train people in the
area of work we are doing if they are not mechanically inclined. At the pre-
sent time, we have same employees who are almost ready to become journeymen
operators, These are men who have been with our campany for seven years

or mores. The campany requires that all those interested in apprenticeship
must be employed with them for at least one ysar or more - this way the com-
pany knows they are going to stay. The training of operators has not been much
of a success btut there is such training available for company employeese

Mre Cocklin felt that much of thls was due to the fact that the men in the
training positions are full time; however, the campany is getting men to handle
training only.

All in all, lre Cocklin said they feel Navajos make good employees. He said
the main problem seems to be that of not showing up for work nar calling in.
The past six months, the cempany has had 17 of these absences.

Various questicns were asked of Mr. Cockline (ne question was if there was

a possibility of walving the intelligence test used to screen employees.

Mr, Cocklin stated this could be donee Another was asked by Mr. Sexton as to
whether an apprentice could be hired as a helpere Mre. Cocklin answered yes,
with the exception of linemene There was a question as to where recruitment
is done in hiring applicants or employeesfor this firme Mre Cocklin stated
that the various agencies are used such as Navajo Persomnel Office, BeI.le,
and the local State Employment Offices, No recruitment is done thromgh high
schools, IMr. Bowman, representative of Fairchild, asked if there was any
agreement with colleges or universities to hire graduating Navajos in the
engineering categoriese lMre Cocklin sald no, but it could probably be worked
oute He did mention, however, that they hired one Navajo boy last summer who
had engineerings He also stated that they presently have cne Navajo, Eugene
Price, who is an electronic engineer on their staff.

Mr, Dean Johnscn, Superintendent (Salt River Project): Reported on their
status to date. The project is located at Page, Arizona and construction has
Just begun or will begin sometime next monthe It is to be campleted same time
in 1974. HMr. Johnson said there will be apprentices hired for the work as
well as students who would work in the surmer timee. It is the desire of this
project to hire as many Navajos as possible to be permanent employees. All
those hired will be trained in Phoenix by the project. IMr. Johnson agreed
that projects of this type need highly trained people who can be depended
upons Mr, Johnson said that he would be in touch with this group when the
project is underwaye. '

Mr. leigh Hubbard, Assistant to General Manager (Navajo Forest Products
Industries): He reparted that for the past month and a half, NFPI has been in
the process of trying to get people to "take notice! of the community of
Navajo, New iexicoe Mr. Hubbard said that NFPI is proud to take an active
part in the progress of the town. 4 building camplex is being constructed to
house the following: cafe, beauty shop, post office, concession stands, con-
ference roums, recreation area, etces ) '

To date at NFPI, there are 388 employses of which 32 are nom Navajo. In 1962,
NFFI had a total of 350 employees of which 6l were non Navajose As one can
see, NFFI has done its part in providing employment for Navajose The plan of
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operation calls for the training of Navajos who would eventually taks over its
opurations, and this is what 1s being done now, liost employees are trained

on the job with the ald of BIA's Employment Assisiance on-the~job training
program, Other training programs have been used also, ARA (Area Redevelopment
& Training Act), MDTA, etces As is true in other industries on the reser-
vation, we have had problems with dependability etce; however, it is gradually
decreasing, With continued effort, we hope this will eventually be eliminated.
Mr. Hubbard stated that when golng through the shops and seeing employees, who
we thought at one time as hopeless, working and seemingly interested in doing
their jobs was very gratifying. We are constantly trying to upgrade employeas
who have demonstrated responsibility and the willingness to warke Much has
been accamplished by NFFI even though it has taken gquite a bit of time,

Mr, Hubbard saide

The prime concern of NFPI is the upgrading of the standard of living for fts
employees as well as those in the conmmunity of Navajoe Every effort is being
made to bring in another source of employment for NavajJose NFPI is in the pro-
cess of bringing in a manufacturing plant who would be hiring 60 to 70

Navajos making plaster board, This plant would probably be operated on a 24
hour basis, seven days a weeke

Mr. Hubbard briefly mentioned that 100 additianal low rent houses are needed in
the community of Navajos As always, he said, housing is the maln problem for
any industry moving to the reservatione The only answer here is the construc-
tion of additimnal low rent or mutual self help housing.

Mr, Tarr, at this time, mentioned that anyone who has not toured the facilities
of NFPIL sl}ould do so, His description of the facilities is "fantastic".

Mr. Phil Reno (Navajo Canmunity College): Said that at the present time there
are 330 enrolled studentse About one half are in the skills training program
of the college; 10 are in cammercial art, there are same in drafting and in
agriculturele Some 105 to 110 students will be transfering to regular calleges
or universities. Scholarships have been offered from such schock as Harvard,
Yale and other eastern schools; however, students are reluctant to go so far
aways Scholarships to small colleges and universities are slim but we are
trying to obtain as many as possible for the good students. MNre Reno said
that if anyons 1s interested in providing scholarships to worthy students, he
would be available to meet with them.

Mr. Reno touched on the subjeot of employment foar students this summer. He
introduced the students who were present at this meeting with him, They are
trying to develop jobs for students while out of school this summer. He
asked the assistance of those present in developing Jobs for NCC students.
Mre Reno said he realized jobs are scarce on ths reservation; however, every
effort should be made in developing an outlet for placing of students.

Getting back to the college, Mr. Reno stated that there are appreximately
90 on their staff, half of which are Indian, Navajo economists are badly -
needed, he said. - |

Questions were asked of Mr. Renoe Mrse Bock asked if high school drop outs
were asgsisted at the college. Mr. Reno replied that they presently have 30
in the GED classe, Ilir, Sexton asked who would provide housing for summer
students if jobs oould be founde Mrs Reno said that they could probably stay
at the school, depending on the job site.
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¥r, Frwin Bowman, Representative (Fairchild Semiconductor): Was next to
glve details of their operations. !r. Bowman called the attention to the
display set up by Fairchild., He pointed out that they are some of the items
manufactured by Fairchild., He distributed an article which recently appeared
in the Business Newsweek magazine entitled "Fairchild Story".

Presently, there are 1,111 on the payroll, 32 of which are non-Indian, There
are 27 Navajo supervisors at Shiprocks DMNr, Bowman said they are very proud
of one of their employees, Mr. Larry Sells, who was hired as a general fore-
man and i1s now in the Mountain View Office in .one of the top positions. ' The
ninimum age of 18 is get for hiring of employeese The maximum is not set,
however, they must be able to do the wark,

Absentism rate 1s 6.,9%; turnover rate is 2,8%. Like any other industry on the
reservation, the absentism rate is gradually decreasing.

He also mentioned the machine shop which is currently under construction.
This he felt was an excellent opportunity for young men who are willing to
learn, This will be an apprenticeable job,

Bacause of attrition, Fairchild has not hired too mary in the past few menths;
however, we will be picking up again, Mr. Bowman said.

Miss Darlene Lee, Secretary (Office of Navajo Econcmic Opportunity): She gave
a report and stressed ‘that CGNEO is a poverty program which deals with the
grassrod peoples CNEO serves 102 chapters in five agencies with nine programs
in use., The only ‘raining program provided by ONEO is the HITP., Under this
program, there has been 880 completing the programe Miss Lee said that the
only employment provided during the summer is under the NYC program. This
program works with in-school and out-of-school students with a staff of 26
reservation-wides The LCDP program, under the supervision of Mr. Vern Curtis,
works with the grassroot people in determining what the community needs aree
She mentioned also the alcoholism program under ONEO which helps to rehabili-
tate aleohdlics, A new program under ONEO is the Emergency and Medical -
Service which is currently helping over-60 people. There are presently 3,000
‘people on the ONEO payroll, reservation-wide, Each program would have to
describe their particular functions, Miss lLee ecncluded.

Mr, George lMyers, Labor Relations Representative (Navajo Tribe): He talked
of his office's functions, Not too many problems to date. With his assistance
95 apprentices have been indentured and will probally go over 100 this year,

In the next five years, Navajos will find that many more jobs will be available
for them to £ill. He said, progress is slow; however, the road is clear
agsuming industries wilil relocate on the Navajo Reservation. Those on the
reservation so far have found that Navajos are capable employees and are
willing to learn skills and, I am sure, others will find this out.

Mre Edvard Iincoln asked what the job outlook far Navajos was. Mre Myers re-
plied that he could see the need for about 500 skilled workmen who could be
working nine months out of each year. In the construction trades, he said,
there probably will be a need for 1,200 to 1,500 skilled workers. Dr. Bock
asked if the tribe would be reactivating the Design & Construction Degpartmsnt.
Mr. Myers answered that in time he thought they would be and felt it would be
most beneficial to the Navajo people.
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Mr, Elmer Lincoln, Representing Mr. Donald Dodge, Director of Division
(Navajo rublic Services Division): Stated that in spite of all the programs
on the reservation, he was totally amazed at the number of people soley de-
pendent on the Tribe's welfare programe The cost of welfare assistance is
terrific, he saide Of the 21-33 age group, he said that 31,000 needed to -
be retrained and upgradeds Mich of the training that is going on, he felt,
was in the right direction--trying to meet the needs of the pecples He men-
tioned the two new programs which will begin in July 1970. That of the Work
Incentive Program and the Job Development Programs These programs will serve
the welfare type people. Both programs were made possible by the Bureau.of
Indian Affairs! Social Services and Bmployment Assistance Offices, respectively:

Mr. Limcoln's opinion was that everyons thinks the Navajo Tribe has lots of
money-~this is not trus. The Tribe always has a deficit. It is only until
recently, lir, Lincoln said, that joint programs have been used such as the two
nevw programs with ByJ.A. The problem most important right now is the youth
situation, Something should be done on the reservation to give our youth in-
- oentive to go on to school as they are the future leaders of tomorrow,.

Mr. Iincoln thought the group here was of congiderable assistance in bringing
problems out in the open for discussion. Tha need for quarterly meetings, he
thought, were goods . Mr. Lincoln thanked the group for listening.

Mre Gritzner announced that this was his last neeting as Executive Secretary
of the Commissione Eifective May 15, 1970, he vas leaving the Commission and
he thanked the group for working so well with him. He personally felt that his
~ Successor should be an Indian. He said his replacement would be hired by
July 1, 1970. It was suggested that the next mecting should be held October 15
with the Navajo Tribe's Employment and Personnel as hosts and sponsorse ‘- Place
of the meeting will be announced. It was the consensus of those present, that
the next meeting will be to explore the reorganization of the Inter-Agency
(Meeting) Committee for the purpose of evaluating its goals. -

Before the meeting adjourned, Mre. Gritzner wes presented with farewell gifts
from the active participants of these meetings to show their appreciation for
the work he had done vhile Executive Secretary of the Cammission. - Dr. Bock
made the presentations on behalf of the participants and said that "Chuck!
would be missed.

The meeting adjourned at 4:55 PeMe..
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