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THE COMMUNITY COLLEGES AND THEIR COrOUNITIES

I INTRODUCTION

THE COMMUNITY COLLEGES COMMITTEE or THE ONTARIO ASSOCIATION FOR CONTINUING EDUC-
ATION WAS FORMED IN THE FALL OF 1969 UNDER THE CHAIRMANSHIP OF NORMAN HIGH.THE COMM-
ITTEE WAS COMPOSED OF APPROXIMATELY THIRTY-SIX MEMBERS FROM ACROSS THE PROVINCE)ABOUT
HALF OF WHOM WERE ACTUALLY ASSOCIATED WITH A COLLEGE IN SOME FULL-TIME CAPACITY WITH
THE OTHER HALF REPRESENTING CITIZENS FROM VARYING OCCUPATIONS WHO HAD SOPS KIND OF
DIRECT INTEREST IN THE COLLEGES. AFTER A SERIES CF MEETINGS AND ATTEMPTS TO IDENTIFY
THE INTERESTS OF ALL OF THESE MEMBERS WHO WERE SPREAD ACROSS A LARGE GEOG7thPHICAL
AREA, THE CO'IMITTEE DECIDED TO FOCUS CN l.10 ASPECTS OF THE COLLEGES: THE COLLEGE AS
A LEARNING ENVIRONMENT AND THE COLLEGE AS A FACTOR IN ITS COMMUNITY. ONE GROUP OF
COMMITTEE MEMBERS BEGAN TO DRAW UP A STATEMENT RELATING TO THE FORMER, THAT IS, HIGH-
LIGHTING THE UNIQUE OPPORTUNITY WHICH THE CCLLEGES HAVE TO CREATE A LEARNING ENVIRON-
MENT THAT IS DIFFERENT BOTH FROM THAT OF THE SECONDARY SCHOOL ON THE ONE HAND, AND
FROM THAT OF THE UNIVERSITY ON THE OTHER. AT THE SAME TIME, A SUB-COMMITTEE WAS
FORMED TO LOO'S INTO THE WHOLE MATTER OF THE RELATIONSHIP OF THE COLLEGE TO THE COMM-
UNITY.

THE SUB-COMMITTEE) CONSISTING OF NORMAN HIGH, ISIDORE COOPERMAN, ASTWIR B'JLLIED)
BOB KING AND OORENE JACCBS) DECIDED TO VISIT AS MANY COLLEGES AS POSSI,LE IN ORDER
TO EXPLORE THIS QUEST/ON. THE COMMITTEE'S CHAIRMAN WROTE TO THE PRESIDENTS OF EVERY
COLLEGE IN ONTARIO) REQUESTING AN OPPORTUNITY TO MEET WITH ADMINISTRATORS OF THE
COLLEGE. BY )11E TIME OF THE ANNUAL MEETING OF THE ONTARIO ASSOCIATIUJ FOR CONTINUING
EDUCATION IN OTTAWA IN JUNE 1970, ELEVEN COLLEGES HAD BEEN VISITED AND A PRELININAnY
REPORT WAS PRESENTED TO THE MEETING. (THE COLLEGES VISITED WERE THE ONES WHICH HAO
RESPONDED POSITIVELY TO TI;E CHAIRMAN'S LET ER..REQUE,SJING A MEETING).T'IE COLLEGES
VISITED AT THAT TIME WERE CONESTOGA IN P DURHAM IN CSHAWA, GEORGE BROVN
IN TOFONTO) GEORGIAN IN BARRIE, HUM3ER IN TORONTO) FANSHAWE IN LONO0r, MOAAWg IN
HAMILTON, NIAGARA IN ST. CATIIAR I NES) ST. LAWRENCE IN KINGS7.0/1) SHERIDAN IN OAKVILLE,
AND SIR SANDFORD FLEMING IN PETERCOROUGH. FOLLOWING THE ANNUAL ME--.TING) IT VAS

AGREE() THAT SOME ADDITIONAL MATERIAL WAS NEEDED BEFORE A FINAL REPORT COULD BE C
PLETEO. EARLY IN THE SUMMER OF 1970, A VISIT WAS MADE TO SENECA COLLEGe I. TORONTO.

IN THE FALL OF 1970, AN INTERVIEW WAS RECORDED WITH MR. KEN KOYAMA WHO IS RESPONSIBLE
FOR THE MOBILE CAMPUS OF SIR GEORGE BROWN COLLEGE. LATER IN THE FALL, A CASSETTE
TAPE WAS RECEIVED FROM ARTHUR STINSON AND ALAN CLARKE OF THE EXTENSION DIVISION OF
ALGONQUIN COLLEGE DESCRIBING THE COMMUNITY SELF-STUDY PROJECT INITIATED BY THAT
COLLEGE) AS WILL AS OTHER ASPECTS OF THAT COLLEGE'S COMMUNITY INVOLVEMENT. MATERIAL
WAS ALSO RECEIVED REGARDING NIAGARA COLLEGE'S SCHOOL OF LABOUR S1,;(11ES. THE GATHER-
ING AND WRITING UP OF THIS ADDITIONAL MATERIAL, THEREFORE, CELAYED 1/1 COMPLETION
OF THE REPORT, BUT IT WtS FELT THAT THE INCLUSION OF THIS MATERIAL WAS NECESSARY TO
ROUND OUT THE INFORMATION ALREADY RECEIVED FROM THE VISITS IN ORDER TC PRESENT A
FULLER PICTURE OF THE ROLE OF THE COMMUNITY COLLEGES IN THEIR COMMUNITIES.

CONT....

3



?

T H E PURPOSE OF THE VISITS WAS :0 TRY TO DETERMINE HOW EACH COLLEGE VIEWS ITSELF
IA RELATION TO ITS OvA PARTICULAR COMMUNITY. THE VISITS, FOR THE MOST PART, INVOLVED
INFORMAL CONVERSATION AND THE STUDY CAA REST RE DESCRIBED AS AN INFORMAL SURVEY RATHER
THAN FORMA!. RESEARCH AND, IN THIS CONNECTION, SOME OF THE LIMITARIONS OF THE SURVEY
SHOULD PERHAPS BE POINTEC OUT.

IN THE FIRST PLACE, THE MEETINGS DID NOT PROCEED ACCORDING TO A UNIFORM INTER-
vIul SCHEDULE) ALTHOUG! THEPE WAS A LIST OF QUESTIONS WHICH MEMBERS OF THE SUBCOMM-
ITTEE CARRIED IN THE BACK OF THEW MIND` ANC TRIED TO RAISE. IT WAS. ALSO SOON EVIO-

ENT THAT THERE WERE OTHER AppROFRIATE QUESTIOAS WHICv' CAME UP DJRING THE VISITS.

SECONDLY, THE VISITS WERE NOT HELD WITH THE SAME OFFICIAL, UR THE PERSON HOLD-
ING THE SAME POSITION, IN EACH COLLEGE. IN ONE COLLEGE, THE SUB-COMMITEE MET ONLY
WITH THE PRESIDENT: IN ANOTHER, WITH ONLY THE CIRECTUR OF CONTINUING EDUCATION. MORE
FREQUENTLY, THE SUB-COMMITTEE WAS WELCOMED By AT LEAST TO OR THREE OFFICIALS, PER-
HAPS THE PRESICENT, THE DEAN, TkE DIRECTOR OF EXTENSION, A DEPARTMENT HEAD.

FANSHAWE, UEORG1 MOHAWK A,4D SENECA MADE THE GREATEST EFFORTS TO ENSURE REP-
RESENTATIVE GROUPS AND ASSEMBLED SEVERAL READS OF DEPARTMENTS AS WELL AS PERSONS
ENGAGEG !N cOlTIHUING EDUCATION OR COMMUNITY SERvICES.I A COUPLE OF THESE INSTANCES,
THE HOST ROup AumTERED NINE OR TEN. HOWEVER, BECAUSE THE PERSONNEL VARIED AT EACH
COLLEGE, THE KINDS OF QUESTIONS RAISED ANO TkE ISSUES EXPLORED TENDED TO VARY.

ANOYHER IMPORTANT LIMITATION IS THAT THE SAMPLE COULD BE CQNSIDERED 3IASF', IN
TIIE RESEARCH SENSE. THE SUBCOMMITTEE CALKED WITH ADMINISTRATION ONLY. To GAIN A
COMPLETE PICTURE OF EACH COLLEGE'S RELATIONSHIP WITH ITS COMMUNITY, IT WOULD BE NEC-
ISSCRy TO INTERVIEW AS WELL PEOPLE IN THE GOmMUNIT: AND STUDENTS AHD TEACHING STAFF
OF THE COLLEGES. THE SUB-COMMITTEE AGREED THAT THIS KIND OF COMPLETE STUDY WOULD BE
INVALUABLE GOT, OF COURSE, IT DID i101 HAVE THE RESOURCES TO UNDERTAKE THIS.

WHAT EMERGE), THEN, WAS A PICTURE OF THE COLLEGE IN THE COMMUNITY AS SEEN By
ITS ADMINISTRATIVE OFFICIALS AND IT REPRESENTS) PERHAPS, A STATEMENT OF THEIR PHILO-
SOPHY, THEIR Or,ICTIvES, AND HOW THEY SEE THEMSELVES STRIVING TO OBTAIN THESE OBJECT-
IVES.

IT TURNED OUT TO 9E AN EXCITING AND FASCINATING VENTURE FUR THE MEMBERS OF THE
suecommiTrEs, ONE THING WAS LEARNED VERN, EARLY IN THE PROCESS - EVERY COLLEGE IS
DIFFEREIT: EACH HAS ITS OWN EMPHASIS WHICH HAS BEEN DEVELOPED tN RELATION TO ITS PART-
ICULAR SETTING WHICH ENCOMPASSES GEOGRAPHY, THE NATURE OF THE COMMUNITY IN A SOCIO-
ECONOMIC SENSE, AND, SOMETIMES, TRADITION, PARTICULARLY IN THE CASE OF THOSE COLLEGES
WHICH wERE FORMERLy VOCATIONAL INSTITUTES OR INSTITUTESOF TRADES.THE SUB-COMMITTEE'S
REACTIOIJ IS THAT THIS FACT OF UNIQUENESS IS C4 PARAMOUNT IMPORTANCE AND SHOULD eE
PRESEVvED.

CONT....
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SOMETHING ELSE WAS LEARNED ALSO AS STA'.EO EARLIER, THE COMMUNITY COLLEGES
COMMITTEE OF 0A,CE CONCERNED ITSEI-F WITH T140 ASPECTS OF THE COLLEGES - THE LEARN-
ING ENVIRORM'NT WITHIN THE CCLLEGE,AND 'I'F COMMUNITY RELATIONSHIP OUTSIDE. IT SOON
BE AME APPARENT, HOWEVER, THAT IT WAS IMPOSSIBLE ALWAYS TO SEPARATE THESE. IN SOME
INSTANCES, THE APPROACH TO LEARNING AND TIE CONCEPT OF CONTINUING EDUCATION FOR
ADULTS WAS SO TIED IN WITH THE COLLEGE'S APPROACH TO THE COMMUNITY, THAT ONE COULD
NOT BE DESCRIBEO APART FROM THE OTHER. CONSEQUENTLY, IN THIS REPORT, THERE WILL BE
REFERENCES TO LEARNING AND TO THE CREATION Or A LEARNING ENVIRONMENT AS PART CF THE
CONCERN WITH COMMUNITY.

IT WAS MENTIONED EARLIER TEAT THE SUP-COMMITTEE WENT TO THE COLLEGES WITH A
LIST OF QUESTIONS IN MIND. THESE QUESTIONS ARE AS FOLLOWS:

I. WHAT DO YOU SEE YOUR COMMUNITY TO BE?

2, Hoy DO YOU VIEW YOUR ROLE IN RELATION TO YOUR COMMUNITY IN
TERMS OF PROVIDING EDUCATION PROGRAMS A111) RELATED SERVICES?

3. WHAT ARE YOU DOING IA TH15 REGARD? WHAT WOULD YOU LIKE TO
DO? WHAT PROuLEMS ARE YOU ENCOUNTERING?

4. WHO DOES IT? (IS THERE PERMANEW: STAFF FOR THIS ROLE?)

5. WHAT ARE YOUR FEELINGS ABOUT CO-ORDINATION AMONG ADULT
EOUCATION AGENCIES? WHO SHOULD DO THIS? HOW WOJLD YOU
FEEL ABOUT AN AREA COUNCIL? Do YOU SEE YOUR COLLEGE AS
PERFORMING THIS FUNCTION?

6. WHAT AFE YOUR HOPES FOR THE FUTURE?

HOWEVER, IT SHOULD BE KEPT IN MIND, AS STATED, THAT THESE QUESTIONS DID NOT COME
OUT IN TIE SAME WAY AT EACH COLLEGE.

ALL OF THE VISITS WERE RECORDED AND iHE FOLLONING IS TAKEN FROM THE TAPES. IN
GOING OVER THE MATERIAL, SEVERAL TOPICS OR CATESORIES SUGGES1E0 THEMSELVES AND THE
REPORT IS THEREFORE ORGANIZED AROUND THESE, RATHER THAN IN RELATION TO THE ABOVE
QUESTIONS.

IN ADDITION, SEVERAL CASE STUDIES DESCRIBING PROGRAMS WHICH SEEMED UNIQUE TO
PARTICULAR COLLEGES ARE DESCRIBED IN A SEPARATE SECTIOV TOWAPDS THE END OF THE
REPORT.
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II SECTIONS IN THE BASIC DOCUMENTS PERTINENT TO COMMUNITY INVOLVEMENT

SEVERAL SECTIONS OF THE BASI2. DOCUMENTS SUGGEST THAT THE COLLEGES WERE EMVISAGEI
AS PLAYING A ROLE IN RELATION TO THE NEEDS OF THEIR COMMUNITY AND OF THE PEOPLE LIV'
ING IN THE COMMUNITY.

THE MINISTER, IN KIS STATEMENT TO THE LECIS',TURE ON MAY 21, 1965, REFERS TO THI
COLLEGES AS "PLANNED TO MEET THE RELEVANT NEEDS OF ALL ADULTS WITHIN A COMMUNITY, A'

ALL SOCIO-ECONOMIC LEVELS, OF ALL KINDS OF INTERESTS AND APTITUDES, AND A- ALL STAGI
OF EDUCATIONAL ACHIEVEMENT." (BASIC DOCUMENTS - P.B) LATER IA THE STATEMENT, THE
MINISTER STATES THAT THE COLLEGES "WILL RE DESIGNED TO MEET THE NEEDS OF THE LOCAL
COMMUNITY,..," (P.12)

THE MINISTER STATES THAT THE EMPHASIS NOT ONLY COULD, BUT SHOULD, VARY FROM ONE
COMMUNITY TO ANOTHER, AS LOCAL NEEDS DICTATE". HE N LISTS THREE MAJOR RESPONS ES'

ILITIES OF EVERY COLLEGE:

"(I) To PROvt0E COURSES OF TYPES ANO LEVELS BEYOND, OR NOT SUITED
70, THE SECONDARY SCHOOL SETTING'

(2) To MEET THE NEEDS OF GRADUATES FROM ANY SECONDARY SCHOOL
PROGRAM, APART FROM THOSE WISHING TO ATIEhD U4IVERSITY:

AND

(3) TO MEET THE C,:,LICATIONAL NEEDS OF ADULTS AND OUT-0E-SCHO0'.

YOUTH, WHETHER OR NOT THEY ARE SECONDARY SCHOOL GRADUATES".

(P, 13)

IT IS THE THIRD LESPONS:BILITY WHICH IS RELEVANT TO THE NEEDS OF ADULTS IN THEIR
COMMUN'TIES.

AMONG THE RANGE OF OFFERINGS WHICH THE MINISTER EXPECTS THE COLLEGES TO MAKE
AVAILABLE ARE INCLUDED:

"(E) GENERAL ADULT EDUCATION PROGRAMS, INCLUDING CULTURAL AND
LEISURE TIME ACTIVITIES.

(F) PROGRAMS Or RECREATION, INCLUDING PHYSICAL EDUCATION.

(L) OTHER COURSES TO MEET LOCAL NEEDS." (P.I3)

IN THE DOCUMENT, "SOME UNIQUE FEATURES OF COLLEGES OF APPLIED ARTS NND TECHNOL-
OGY'', WHICH IS INCLUDED IN THE BASIC DOCUMENTS, THE FOLLOWING IS FOUND:

"IF THE COLLEGES OF APPLIED ARTS AND TECHNOLOGY IN ONTARIO ARE TO
ESTABLISH SOCIAL IDENTITY, THEY MUST BE BASED ON FOUR PRINCIPLES:

CONT....



(I) THEY MUST EMBRACE TOTAL EDUCATION, VOCATIONAL AND AVOCATIONAL,
REGARDLESS OF FORMAL ENTRANCE QUALIFICATIONS, WITH PROVISION
FOR COMPLETE vERTICAL AND HORIZONTAL MOBILITY'

(2) THEY MUST DEVELJH CURRICULA THAT MEET THE COMBINED CULTURAL
ASPIRATIONS AND OCCUPATIONAL NEEDS OF THE STUDE417

(3) THEY MIS- OPERATE IN THE CLOSEST POSSIBLE CO-OPERATION WITH
BUSINESS AND INDUSTPY) AND WITH SOCIAL AND OTHER PUBLIC
AGENCIES, INCLUDING EDUCATION) TO ENSURE THAT CURRICULA ARE
AT ALL TIMES ABREAST) IF NOT IN ADVANCE OF THE CHANGING RE-
QUIREMENTS OF A TECHNOLOGICAL SOCIETY;

(4) THEY MUST BE DEDICATED TO PROGRESS, THROUGH CONSTANT RESEARCH)
40T ONLY IN CURRICULA DUT IN PEDAGOGICAL TECHNIQUE AND IN
ADMINISTRATION". (BASIC DOCUMENTS, P. 32)

IT IS IN THE LIGHT, THEW, or THESE QUOTATIONS FROM THE BASIC DOCUMENTS THAT
THE FOLLOWING REPORT MAY BE CONSIDERED.

n.

CONT.,..
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III THE COLLEGES' RELATIONSHIPS WITH THEIR COMMUNITIES A SUMMARY

I. GEOGRAPHY

THE COLLEGES WERE ESTABLISHED EACH TO SERVE A SPECIFIC AREA. THE PRuvINCE WAS
DIVIDED INTO AT FIRST EIGHTEEN AND THEN TWENTY AREA. AND A COLLEGE DEVELOPED WITHIN
EACH. SIZE OF THE AREAS v;RIES GREATLY FROM ONE AREA TO ANOTHER AS DOES THE DENSITY
OF POPULATION, THE SOCIO-ECONOMIC LEVEL AND CULTURAL LIFE. SOME AREAS CONTAIN A
POPULATION MIX WITHIN THEMSELVES.

THE COLLEGES VARIED IN THEIR A7TITUDES TOWARDS THEIR GEOGRAPHIC AREAS.. FOR THE
MOST PART, THEY FELT A STRONG RESPONSIBILITY TO SERVE ALL SECTIONS OF THEIR RESPECT-
IVE AREAS, BUT SOME SEEMED TO BE MAKING GREATER EFFORT THAN OTHERS TO BRING THE COL-

LEGE TO THE PEOPLE, RATHER THAN EXPECTING THE PEOPLE TO COME TO THE COLLEGE. ALMOST
EVERY COLLEGE VISITED CARRIED OUT PROGRAMS IN LOCATIONS OTHER THAN THEIR MAIN CAMPUS.
FOR SEVERAL COLLEGES, THIS tlEANT ONE OR TWO ADDITIONAL LOCATIONS IN PLACES OF RELAT-
IVE POPULATION CONCENTRATION.

ONE COLLEGE FELT QUITE DEFINITELY THtT WHILE IT HAD ALREADY ESTABLISHED TING
CAMPOSES, WAS CARRYING OUT A FEW PROGRAM; IN A THIRO AND ANTICIPATING AN EVENTUAL
NEED TO GO INTO A FOURTH AREA, -HERE WAS 1.0 NEED TO HOLD PROGRAMS IN SOME OF THE
SMALL COMMUNITIES WHICH WERE WITHIN DRIVI%G DISTANCE OF A LARGER CENTER. AlmTHER
COLLEGE, WHOSE TERRITORY COULO BE DIVIDED INTO AN INDUSTRIAL, URBANIZED STRIP ADJA-
CENT TO A LARGE, MORE SPARSELY POPULATED RURAL AREA, CONCCNTRATED ALL ITS PROGRA,I
EFFORTS IN THREE LOCATIONS ALONG THE STRIP AND DISMISSEO CONCERN FOR THE REST .E ITS

AREA WITH THE COMMENT, "THERE'S NOBODY UP THERE." IN CONTRAST, A NUMBER OF COLLEGES
EXPRESSED CONCERN FOR SOME OF THE SMALL ECONOMICALLY DEPRESSED OR MARGINAL COMMUNITIES
WHERE THEY HOPED TO RC ABLE )0 CARRY ON SOME KIND OF MEANIAGFUL PROGF,IM.

SOME COLLEGES, PARTICULARLY THOSE RESPONSIOLL r,OR A LARGE GEOGRAPHIC AREAS WITH
VARYING STANDARDS OF LIVING, WERE ATTEMPTING TO DISPERSE. THEIR ACTIVITIES AND HOLD
PROGRAMS IN SEVERAL LOCATIONS. GEORGIAN CoLLEor, FOR EXAMPLE, CONDUCTED PROGRAMS
IN THE PAST YEAR IN 34 DIFFERENT LOCATIONS THROUGH THE USE OF COMMUNITY HALLS, INNS,
SCHOOLS, LIBRARY BOARD ROOMS, AND SO ON. FANSHA,N1 COLLEGE, ALREADY OPERATING OUT OF
:LEvEN LOCATIONS, EXPRESSEO A N,PE FOR FURTHER DECENTRALIZATION INVOLVING OFFICES
AND RESIDENT STAFF IA OTHER COMMUNITIES. THE ATTLM'T OF CONESTOGA COLLEGE TO MEET
THE CHALLENGE OF A LARGE TERRITORY AND A tARGE POPULATION BY MEANS OF THE CONCEPT OF
THE "MOSAIC CAMPUS," WILL BE DESCRIBED IN A LATER SECTION.

ALGoNquIN COLLEGE HAS EXPRESSED A STROG OPINION THAT THE COLLI:GES MUST ASSUME
RESPONSIBILITY IN THE MORE REMOTE PAPTS OF THEIR AREAS, PARTICULARLY IN CENTRAL AND
NORTHERN ONTARIO, BECAUSE THESE AREAS ARE LESS LIKELY TO RECEIVE AS FULL SERVICE
FROM GOvERiMENT AND SOCIAL AGENCIES AS THE LORE DENSELY POPULATED AND GEOGRAPHICALLN
ACCESSIBLE PARIS OF THE PROVINCE.

COAT....



INTERESTINGLY ENOUGH., ALTHOUGH EACH COLLEGE WAS INTENL:D TO SERVE A CERTAIN GEO
GRAPHIC AREA, EXPERIENCE HAS SHOWN THAT STUDENTS MAY COME ROM WELL BEYOND THAT SPEC
IFIED AREA, THIS WILL OCCUR WHEN A COLLEGE SPECIALIZES I A CERTAIN FIELD, OR, OFTEN,
WHEN STUDENTh PREFER TO LEAVE HOME TO ATTEND COLLEGE,

GEORGE BROWN COLLEGE, FOR EXAMPLE, HAS FOUND THAT ONLY 4r) PER CENT OF ITS STUDENT
POPULATION COmES FROM YHE CITY OF TORONTO (WHICH THE c,ILLE;, 'eiAS INTENDED SERVE)
AND THAT ONLY 60 PER CENT COMES FROM ALL OF METROPOLITAN 10,0A TO, LEAVING SOME 40
PER CENT FROM OLITSICZ THE METROPOLITAN TORONTO AREA OFTFi "NE LOCATION OF RELATIVES
WILL INFLUENCE A STUDENT'S CHOICE OF COLLEGE. GEORGE PRC,..-7 Cl'ES THE EXAMPLE OF A
STUDENT FROM THE GEORGIAN BAY AREA 4H0 IS ATTENDING GEOR COLLEGE BECAUSE HE
HAS AN AUNT LIVING IN TORONTO WITH WHOM H.7 CAN STAY; BUT "A.TIL" NEVER SHOWS UP ON
THE STATISTICSI GEORGE BROWN COLLECE HAS ALSO DISCOVERED THAT PEOPLE ARE WILLING TO
COMMUTE UP TO IOU MILES.



2. ORIENTATLCN VOCATION OR COMMUNITY

IN GENERAL, A DISTINCTION COULD BE DRAWN BETWEEN THOSE COLLEGES WHOSE PRIMARY
ORIENTATION WAS VOCATIONAL AID THOSE '.:HO FELT A RESPONSIBILITY IN A BROAD SENSE T)-
.1ARDS THEIR COMMUNITIES WITH vOcATICAL NEEDS CERTANLY EMPHASIZE-) 801 SEEN AS ONE
SET OF NEEDS AMONG OTHERS. iN W.NY CASES, THE HEAVY JOCATIONAL EMPHASIS WAS THE
RESULT OF INHERITANCE - WHERE A COLLEGE HAD EVOLVED PROM A FORMER VOCATIONAL INSTIT-
UTE OR INSTITUTE OF TRAIY:S, IT TENDED TO CARRY ON THE TRADITION. WHEN THIS TRADITION
IS COMBINED WITH A DENSELY POPULATED, URBANIZED, INDUSTRIALIZED LOCATION, THE PRIME
EMPHASIS IS ALMOST CEINTAII4 TO BE OGATIONAL.

CEURGE r3ROA COLLEGE, FOR EXAMPLE, SEES ITSELF AS PRIMARILY WORK-ORIENTED,
COURSE PROGRAMS ARE DESCRIPTIONS OF THE JOB THAT IS THE ENO RESULT OF GRADUATION
EACH PROGRAM WITHIN THE COLLEGE IS A SUPUECT ATALYSIS OF THE JOB TO DE DONE. THERE-
'ORE, THERE ARE COURSES FOR PLUMBERS, STENOGRAPHERS, DENTAL TECHNICIANS, BUT NO
COURSES Id PSYCHOLOGY OI SOCIOLOGY AS SUCH - ASPECTS OF THESE SUBJECTS ARE BROUGHT
INTO CCURSES WHERE RELEVANT, DURHAM COLLEGE ALGO SEES ITSELF AF A PRIMARILY ORK
OR vOCA1(0N-ORIENTED INSTITUTION AND IS NOT INTERESTED IN COURSES FOR HCSBY PURPOSES

SOME OF THE COLLEGES WHICH EVOLVED FROM VOCATIONAL OR TRADES INSTITUTiONS SEE
THEIR FIRST RESPONSIDILITY AS VOCATIONAL, BUT ARE HOPING TO DEVELOP MORE LEISURE
TIME AND HOBBY ACTIVITIES AS RESOURCES PERMIT. SELECA COLLEGE, WHILE NEW AND NOT
AN ILHERITOP OF THE VOCATIONAL TRADITION, FOUND ITSELF CAUGHT UP IN THIS EMPHASIS
PECAUSE OF THE DENSE URBAN' POPULATION IN ITS AREA; CONSEOuENTLy, ITS FIRST CONCERN
RAS BEEN OCCUPAllOVAL, CUT 11 IS BEGINNING TO DEVELOP MORE PROGRAMS OF GENERAL IN-
TEREST TO THE COMMIJOIly AND HOPES TO CONTINUE IN THIS DIRECTION. THE HOPE AT SENEPA
IS TO OU1L0 AN EDUCATIONAL COMMUNITY wHICH JILL PR,',A/IDE EDUCATIONAL OPPORTUNITIES
FOR ALL SECTIONS OF THE CO; UNITY. THESE OPPORTUNITIS ILL INCLUDE CHILDREN'S
PROGRAMS AS HELL AS PHOvRAS FOR PEOPLE IN THEIR SIXTIES. THE ONLY EXCEPTIOr: IS

THAT THr COLLEGE WILL AVOID PJOGRAMS SIMILAR 10 THOSE OFFERED IN SErONDARY SCHOOLS
AND IN UNIVERSITIES. Li: "Switt*ER AT SENECA" PROGRAM OFFEED 001,.0 THE SUMMER OF
1970 REPRESENTED A FIRST A-.TEIir-IT TO OFFER A !!!OE V,RETY OF PROGRAmS (SCME 60 DIF-
FERENT PROGRAMS) :::Tc:;.DFD TO J,TTRAOT A d' AD RANGE JF PEC,PLE,

FANSHAWE coLL:cE 1A;ERiTco FROM THE VOCATIONAL TRAILING CENTRE A CONCEPT OF
PROVIDING PRECISE- COURSE FOR F-REC1SE ..:DAS IT IS TRYING MOVE AWAY FROM THIS
CONCEPT TOWARDS A L;FC-DRIENTA1ION 1ATHER vHAN A WORK-C4i1ENTATION, ITS nAsic CON-
CERN IS FOR T-5" COMULITY Ar4D ITS NEEDS, AvD WHILE PREPARATION FOR COBS IS IMPORTANT,
IT IS NOT UEEN AS ;HE SOLE VALUE. CORSEUENTLY, IT IS AllEMPTING 10 COMAINE COURSES
TO PROVIDE A BROAD FIRS-7 YEAR SPECIALI:ATION INClEASUS Iv :HE ErOOND
THIRD 'YEARS.

MOHAwK COLLEGE ExP5ESSED CONCERN FOR SOME OF THE LEEDS OF WHICH IT WAS AWARE,
PARTICUIAALY IN TERMS OF LEISURE TIME ACID ,;npsy ,CIIN/ITIES, BUT CITED LACK OF
FIAANCIA, RESOURCES AS A REASON FOR NO1 vEN11:;ING ACTIVELY INTO THESE FIELDS.



IN CONTRAST, MANY OF THE COLLEGES WHOSE GEOGRAPHIC AREA HAS LARGE AND CONTAINED
A MIXTURE OF RURAL AND URBAN POPULATIONS WITH DIFFERING S'IANDARDS OF LIVING, FELT A
STRONG RESPONSIBILITY TOWARDS THE NEEDS OF THEIR AREAS AND SAW THIS RESPONSIBILITY
AS INCLUDING VOCATIONAL NEEDS BUT ALSO MANY MORE. FOR EX.MF_E, SiR SANDFORD FLEMING
COLLEGE IS VERY MUCH CONCERNED WITH TAE S:1;A_L COMMUNITIES WHICH DOT ITS HINTERLAND.
THE ECONOMY OF THE AREA IS CONCENTRATED MOSTLY ON FARMING AND ON TOURIST RESORTS.
THE RURAL POPULATION IS CHARACTERIZED BY A LACK OF DA:7IC EDUCATION WITH TH RESULT
THAT THE REGULAR COLLEGE PROGRAMS WOULD NOT NE USEFUL. AT THIS TIME. THE COLLEGE
SEES ONE OF ITS 'ASKS AS THAT OF HELPING' THE MASS OF RURAL PEOPLE REACH AN EDUCATIONAL
LEVEL WHERE THEY CAN CONSIDER TAKING T.,E REGULAR EXTENSION COURSES, HOWEVER, THE
COLLEGE AI.S0 SEES 173 ROLE BROADLR '1 HA!' BEING MERELY EDUCATIONAL. IN HALIBURTON,
UPON THE REQ'1EST OF A LOCAL COMMITTEE, TH: COLLEGE ASSISTED IN THE ESTABLISHING OF A
SCHOOL CF FINE ARTS, HALIBDRTON WAS FACED WITH A DECLINING POPULATION AND THE ART
SCHOOL WAS ENVISAGED AT ONE WY OF ATTRACTING VISITOR'; AND HELPING TO BOOST THE
ECONOMY OF THE TOWN, THE COLLEGE IN THIS CASE SAW ITS PURPOSE AS PURELY ECONOMIC
THIS WAS THE ONLY THING IT COULD SEE ITSELF DOING TO MIROVE THE ECONOIIC LIFE OF
HALIBURTON7 CHAT IS, IT USED AN JOUCATIONAL PROGRAM FOR ECONOMIC ENDS.

GEORGIAN COLLEGE SERVES A VAST AREA OF FOUR COUNTIES CHARACTERIZED BY A LOW ECON
OMIC LEVEL WITH A GREAT VOID ALL KINDS OF SOCIAL, RECREATIONAL AND CULTURAL SEL
VICES AND FACILITIES, WI1H NO UNIVERSITY AND WITH A SPARSE r0,ULATION. (THERE An:
350,000 PEOPLE IN THE 'AN-10LE AREA WITH THE LARGEST CITY, BARRIE, CONTAINING ONLY
25,000.) THE COLLEGE SEES AS ITS PRIMARY ROLE THE FILLING CF ALL KINDS OF
WITH A STRONG CONCERN TOR THE ECONOMY OF THE AREA AND FOR LEISURE TWE ACTIV'
EFFORTS TO RE RESPONSIVE TO REQUESTS FROM INDIVIDUALS AND ORGANIZATIWJE AND IT-

DISPERAL OF PROGRAMS (ALTO 34 LOCATIONS AS MENTIONED 'Ns PACE 6), APE AMONG T.IE MEANS
UTILIZED TO THIS END.

CONESTOGA COLLESE'F ATTEMPT TO RESPOND TO COMMUNITY NEEDS WILL RE DESCEICE'_1 LAT,',F2
III THE SECTION OA THE "OSAIC C:MPUS,"

fLGONUIN COLLEGE FINDS ITSELF FACED WITH ALMOST TI'S xl%:;:, OF CO:MUNITY

THE CITY OF CITT,,WA ITSELF i.dNICH IS THL VETRO°OLliAN SFI'TR AND THE AREA OUTSI 1E OTTAWA
PRIMAjILY ALONE. THE 00TAWA VALLEY, (HE LATTER BEING DESCRIBED AS "BASICALLY NOT A
GROWF1 AREA". THE COLLEGE IS CONCERNED 'Z.:: PROVIDE EQUAL OPPORTUNITY y0 THE WHOLE
AREA, BAT FINDS THAT THE RESPONSE TO STANDARD COLLEGE OFFERINGS HAS BEEN MUCH OSE
POSITIVE III OTTAWA THAI OUTSIDE, AND THE COLLEGE IS, THEREFORE, FACED WITH THE CHAL

LENGE OF TRYING TO FIND MEANINGFUL WAYS OF SELAT1AG TO THIS LARGER GEOGRAPHIC') AREA

OUTSIDE OF ilETROPOLITAN OTTAWA. ONL ANSWER Afk1 BEEN THE COMMUNITY SELF-STUDY
A FORM IT COMMUNITY DEVELOPMENT UNDERTAKEN BY THE EXTENSIO DIVISION, (TO aE DE-CRIB:0
IN A LATER SECTION).

CONT....
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3. CONCERN FOR COMMUNITY

LEST THE PRECEDING SECTION BE MISUNDERSTOOD, LET IT UE SAID THAT ALL OF THE
COLLEGES VISITED INDICATED A STRONG CONCERN FOR THE COMMUNITIES IN WHICH THEY WERE
OPERATING. THE DISTINCTION THAT SEEMED TO EMERGE WAS IN TERMS OF WHETHER THIS CON-
CERN WAS SEEN AS RELATING PRIMARILY TO VOCATIONAL NEEDS OR WHETHER IT WAS INTERPRETED
IN A BROADER SENSE WITH REFERENCE ALSO TO BASIC EDUCATIONAL NEEDS, THE NEED FOR CUL-
TURAL AND LEISURE TIME ACTIVITIES, ECONOMIC NEEDS, AND GENERAL COMMUNITY PROBLEMS.

A) ON WHOSE INITIATIVE?

IN EITHER CASE, AN IMPORTANT QUESTION REVOLVED AROUND THE MATTER C WHOSE IN-

ITIATIVE WAS RESPONSIBLE FOR THE RECOGNITION OF PARTICULAR NEEDS .10W DID THE COLLEGE
BECOME AWARE OF NEEDS OF THE COMMUNITY, VOCATIONAL OR OTHERWISE?

MANY COLLEGES RELIED HEAVILY ON ADVISORY COMMITTEES AS A MEANS OF COMMUNICATING
COMMUNITY NEEDS TO THE COLLEGES. MOHAWK COLLEGE, FOR EXAMPLE, HAS 33 ADVISORY COMM-
ITTEES, ONE FOR EACH FULL-TIME PROGRAM, INVOLVING SOME 230 PEOPLE WHO REPRESENT ALL
SEGMENTS OF THE COMMUNITY.

FANSHANE COLLEGE HAS APPROACHED THE MATTER IN A DIFFERENT FASHION, ESTABLISHING
AN ADVISORY COMMITTEE IN EACH OF THE ELEVEN LOCATIONS OUTSIDE OF LONDON, THE COMM-
ITTEES EACH NUMBER TEN TO TWENTY PEOPLE, REPRESENTING BOTH ORGANIZATIONS AND INDIVID-
UALS WHO REPRESENT A POINT OF VIEW. THE COMMITTEES RELATE TO THE LIAISON STAFF AND
MEET FOUR OD FIVE TIMES A YEAR, BECAUSE THE COMMITTEE MEMBERS LIVE IN THE LOCAL
COMMUNITIES AND KNOW THE NEEDS AND PROBLEMS IN THEIR AREA1, THEIR IDEAS AND SUGGEST-
IONS HAVE LEAD TO THE DEVELOPMENT OF COURSES, PPOJECTS, CONFERENCES OR SEMINARS, FOR
EXAMPLE, THREE OR FOUR YEARS AGO, ROCKC:ERING FOR FARMERS WAS VERY POPULAR, THIS IN-
TEREST HAS SINCE DECLINED, CHANGING TO :STATE ANNING FOR ONE YEAR AND, MDRL RECENTLY,
TO SMALL MACHINE MAINTENANCE. THE ADVISORY COMMITTEES HAVE BEEN ABLE TO HELP THE
COLLEGE BE AWARE OF SHIFTING INTERESTS AND NEEDS. ON THE WHOLE, FANSHAWE'S ADVISORY
COMMITTEES ARE GENERALIZED COMMUNITY COMMITTEES.

HOWEVER, SOME SUP-COMMITTEES HAVE BEEN CUILT AROUND COURSE AREAS SUCH AS AGRIC-
ULTURE, S'-.IAL SCIENCE, BUSINESS. ONE LIAISON OFFICER IS CONCENTRATING ON INCLUDING
ON THE COMMITTEES PEOFLE WITH ACTUAL DECISION-MAKING INFLUENCE IN THEIR RESPECTIVE
COMMUNITIES. AN EXAMPLE OF HOW AN ADVISORY OOMMITTL: CAN FUNCTION OCCURRED IN ONE
COMMUNITY WHERE THE COLLEGE HELD A REAL'NG DISABILITIES WORKSHCP INVOLVING 150 PEOPLE.
OUT OF THIS DEVELOPED A PARENTS' GROUP COMPOSED OF PARENTS OF CHILDREN WITH READING
DISABILITIES. ABOUT THE SAME TIME', THE COUNTY BOARD OF EDUCATION DECIDED TO DIS-
CONTINUE ITS SPECIAL EDUCATION DEPARTMENT FOR BUDGET REASONS, ALTHOUGH THE PARENTE
WANTED IT CONTINUED. THE UNIVERSITY MMEN'S CLUB, WHICH IS REPRESENTED ON THE COL-
LEGEISADVISORY D'm"ITTEE FOR THAT COMMUNITY HAS ASKED THE COLLEGE TC CONDUCT A PE-
MEDItL READI RAM.

CONT....
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ST. LAWRENCE COLLEGE REPORTED THAT THE ADVISORY COMMITTEES TEND TO 9E ACTIVE
IN FIELDS WHICH ARE CHANGING AND THUS CAN ENABLE THE COLLEGE TO KEEP IN TOUCH WITH
NEW DEVELOPMENTS PARTICULARLY IN BUSINESS AND INDUSTRY. THE ADVISORY COMMITTEES
CAN ALSO MAKE IT POSSIBLE FOR THE COLLEGE TO cerAIN FEEDBACK FROM GRADUATES REGARD
ING CONDITIONS, AGAIN; PARTICULARLY IN BUSINESS AND INDUSTRY. IN THAT COLLEGE,
SOME COMMITTEES ARE MORE ACTIVE THAN OTHERS; THE LAW COMMITTEE, FOR EXAMPLE, ACTUALLY
DESIGNED THE PROGRAM OFFERED BY THE COLLEGE.

ONE COLLEGE REPORTED LESS SUCCESS IN ESTABLISHING ADVISORY COMMITTEES. A YEAR
EARLIER IT HAD WRIFTEN TO ALL OF THE SMALLER COMMUNITIES WITHIN THE AREA, TELLING
THEM ABOUT THE COLLEGE AND ITS INTEREST IN TAKING THE COLLEC;E TO THE COMMUNITY AND
IN DEVELOPING PROGRAMS IN RELATION TO THE SPECIFIC NEEDS OF EACH COMMUNITY. THE
COLLEGE ASKEO THE MAYOR OR REEME EACH COMMUNITY TO APPOINT SOMEONE TO MEET WITH
COLLEG: REPRESENTATIVES. ONLY II, .iEPLY WAS RECEIVEDI THE COLLEGE REALIZED THAT
THIS KIND OF APPROACH P,FEDS PEPSCAAL FOLLOWUP TO BE EFFECTIVE.

SOME COLLEGES FELT THAT THE APPOINTMENT OF COMMUNITY LEADERS TG THE BOARD OF
GOVERNORS WAS SUFFICIENT TO ENSURE COMMUNICATION ABOUT COMMUNITY NEEGS TO THE COLLEGES.

IN SOW: INSTANCES; COLLEGES FOUND THEMSELVES SO OCCUPIEO IN RI:SPONDING TO NEEDS
WHICH WERE IDENTIFIED FOR THEM WHERE PEOPLE IN THE COMMUNITY HAD COME FORWARD AND
ASKED FOR SPECIFIC PROGRAMS THAT THEY WERE ONLY BEGINNING TO THINK IN TERMS OF IN
ITIATIVE WHICH THEY THEMSELVES MIGHT TAKE. OTHER COLLEGES WERE TAKING STEPS TO SEND
STAFF OUT OR PLACE THEM IN COMMUNITIES WHERE THEY COULD BEGIN TO IDENTIFY NEEDS AS
PART OF A PROCESS OF RELATING TO THESE COMMUNITIES. ST. LA1::RENCE COLLEGE SAW ITSELF,
THROUGH ITS NEW COORDINATOR OF CONTINUING EDUCATION, AS DOING JUSr THIS ALTHOUGH,
ONCE A NEED WAS IDENTIFIED, THE RESPONSIBILITY FOR RESPONDING TO iT WOUL) REVERT TO
THE CHAIRMAN OF THE APPROPRIATE DEPARTMENT.

ONE LARGE URBANCENTEREO COLLEGE, HOWEVER, TOOK THE POSITION THAT WHILE IT SEES
ITSELF AS PROVIDING A SERVICE TO THE COMMUNITY, YET THE INITIATIVE SI:OULD L,OVE FROM
THE COMMUNITY! THE COMMUNITY SHOULD INDICATE HOW IT WOULD LIKE TO USE THE COLLEGE.
AND THE COLLEGE IDEALLY SHOULD FE COMPLETELY NONAGGRESSIVE, OR PASSIVE. RESPONDII.G
TO THE FELT I:EEDS OF VARIOUS SECTIONS OF THE COMMUNITY. THE COLLE;E SHOULD NOT BE IN

THE POSITION OF FOISTING PROGRAMS UPON AN UNWILLING COMMUNITY. SO FAR, COMMUNITY
AGENCIES HAD CEEN SLOW TO tppRorcm THE COLLEGE' THEY :,AD NOT INVITED THE COLLEGE TO
ATTEND ANY OF THEIR MEETINGS TO DISCUSS COMMON CONCERNS. THE COLLIEGE WOULD NOT PUT
ITSELF IN THE POSIT!: OF CALLIIjG MEETINGS AND INVOLVING ALL THE OTHER AGENCIES IF IT

APPEARED THAT ALL OF THE INITI:.TIVE WERE WITH TEE COLLEGE AND THAT THE OTHER AGENCIES
HAD NO PARTICULAR INTEREST IN MEETING WITH INC COLLEGE.

WITH SOME COLLEGES, A TWOWAY PROCESS SEEMED TO BE OCCURRING, WITH BOTH THE
COMMUNITY AND THE COLLEGE APPROACHING EACH OTHER TO COMMUNICATE NEI:OS AND AVAILABLE
RESOURCES.

CUNT...,

Yu'
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USE OF COLLEGE FACILITIES By THE COMMU1Ty

MOST OF THE COLLEGES HOLD A POLICY OF MAKING THEIR FACILITIES AVAILABLE TO
COMMUNITY ORGANIZATIONS AND AGENCIES WHICH MIGHT WISH TO USE THEM FOR CONFERENCES

C.:4 SPECIAL OCCASIONS. THESE RANGE FROM THE Y.11C.A. TO THE LOCAL ART COUNCIL, TO
THE WELOING SOCIETY, TO THE HIGHLAND DANCERS, TO TENANTS' ASSOCIATIONS, TO THE LOCAL
SYMPHONY ORCHESTRA WHICH USES COLLEGE FACILITIES FOR REGULAR PRACTICE, AT MOHAWK,
THE MILES FOR MILLIONS WALKATHON WAS SCHEDULED TO END AT THE CAMPUS. FREQUENTLY,
FACILITIES WERE AVAILABLE TO ORGANIZATIONS WITHOUT CHARGE, UNLESS SOME EXTRA EXPENSE

WAS INVOLVED. ONE COLLEGE STIPULATED THAI EDUCATIONAL ORGANIZATIONS COULD USE THE
FACILITIES FREE OF CHARGE, BUT POLITICAL PARTIES WOULD HAVE TO PAY!

SOME COLLEGES HAD PLANS TO DEVELOP CENTERS ON THEIR CAMPUSES WHICH WOULD SENVE
TO DRAW THE COMMUNITY TO THEM. FOR EXAMPLE, SOME OF THE COLLEGES VISITED, NOTABLY
MOHAWK AND ST. LAWRENCE, WERE DEVELOPING LEARNING RE7iOuRCES CENTRES OF 1. MULTI MEDIA

NATURE WHICH WOULD RE AVAILABLE NOT ONLY TO STAFF AND STUDENTS, BUT TO THE COMMUNITY
IN GENERAL. HUMBER COLLEGPSEES ITS MAIN CAMPUS AS A PLACE WHERE PEOPLE WILL COME
FOR A VARIETY OF REASONS. IT IS cONSIDERI,G, WITH THE BOROUGH OF ETOBICIKE, THE
ESTABLISHMENT A SHARED ATHLETIC :-ACILITy WITH AN ICE ARENA, ,T.4.1 HILLS, TENNIS

COURTS, AND SO ON A HORSE BARN tS BEING BUILT WITH PRIVATE FUNDS. THE COLLEGE:

WILL PAY TO RENT HORSES FOR ITS GROOMING COURSES, BUT THE OPERATOR CAN RENT HORSES
TO THE PUBLIC ON WEEKENDS. MUSIC pER4TORmANcEG ALL BE P!ANED AND MILL 9E OPEN TO

THE PUBLIC. THE AUDITORIUM AND OTHER FA' ILIT1ES WILL BE AVAILABLE FO;; CONFERENCES
AND MEETINGS.

SIMILARLY, SIR SAN!-)FORD FLEMING COLLEGE HOPES TO COOPERATE WITH THE CITY OF
PETETBOROUGH'S RECREATION DEPANTMENT TO SEE IF THE Li.TTER'S STAFF CAN BE USED TO
SUPPLEMENT OR INTEGRATE THE COLLEGE'S PROGRAM, SO THAT THE CAMPUS ALL BE AN ADDITION
TO THE PARKS OF PETERBOROUGH. ENVISAGED ARE TENNIS cO,JRSES, A PROTECTED WINTER PLAY

GROUNO FOR SMALL CHILDREN, PICNIC AREAS, DiscUSSIOS ARE BEING HELD wITH THE ONTARIO
COUNCIL FOR THE ARTS AS TO THE POsS,PIIITy OF H,'NifiG A THEATRE IN THE NEN BUILDING
COMPLEX WHICH WCULO BE AVAILAW: cOmmulTy.

FAN5RA4E COLLEGE IS pLANN1,:c: "1.! VIN CENTER'' I4 THE EAST END OF

LONDON AS FARi Or !TS BUILDING PlOri.1' DI INS I Nr. LU'DE AI. ANT GALLERY, A LIBRARY,

SHOPS (TO SELL PRODUCTS MACE 3Y STUDEvTS;, A RESTAURANT, A THEATRE, CONCERTS, PUBLIC
LECTURES, A FILM SOCIETY, SPACE FOH HOOBy GROUPS. INC NEW BUILDING IS SEEN AS PART

OF THE RESOURCES Or THE ENTIRE ,;OPWJNITy AND WOULD BE USED IN THE EVENINGS AND ON

WEEKENOS AS WELL AS ON WEEKDAYS. THIS IS A -lkST SAGE; SIMILAR FACILITIES WOULD
LATER BE DEVELOPED IN FANSHAWS SAiLLLI)E AREV,.

SENECA COLLEGE IS HOPING TO BUILD A SPORTS CENTER FOR WHICH STUOENTS THEMSELVES
HAVE GONE TO INDUSTRY AND SOLICITS., FINANCIAL SUPPORT. THE PROJECT WAS CONCEIVED BY
THE STUDENT COUNCIL ANO REPRESENTS A FIRST ATTEMPT TO ASK THE COMMUNITY TO TAKE RE
SPONSIBILITY FOR HELPING TO PROVIDE FACILITIES FOR THE COLLEGE WHICH wOUL0 THEN 3E
AvA!LABLE FOR COMMUNITY USE. RELATED TO THIS WAS THE INTENTION OF THE BOARD OF NORTH
YORK TO MAKE APPLICATION TO HOST THE 1973 CANADA GAMES. THE COLLEGE FELT THAT THE

CONT....
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BOROUGH AND THE COLLEGE COULD CO-OPERATE IN A wAy THAT WOULD BENEFIT THE WHOLE COMM-
UNITY. SENECA SEES ITS CAMPUS AS PLAYING AN IMPORTANT ROLE AS AN EDUCATIONAL HOME
FOR THE THOUSANDS OF PEOPLE IN ITS IMMEDIATE VICINITY wHO LOVE IN HIGH RISE APARTMENTS,

A NUMBER OF COLLEGES HAD ESTABLISHED OR WERE PLANNING NURSERIES OR DAY-CARE
CENTERS WHICH SERVED BDTH AS A LABORATORY FOR THE TRAINING OF STUDENTS AND ALSO AS A
SERVICE TO PARENTS IN THE COMMUdiTy WHO COULD BRING THEIR CHILDRE TO THESE CENTERS.

C) USE BY THE COLLEGE OF FACILITIES IN THE rOMmuNITy

AT THE !".,AME TIME, THERE WAS CONSIDERABLE VARIETY IN THE USE OF COMMUNITY FAC-
ILITIES BY THE COLLEGES, CONESTOGA'S "MOSAIC CAMPUS CONCEPT", (TO BE DESCRIBED LATER)
SEES ANY AVAILABLE FACILITY AS SUITABLE FOR COLLEGE PROGRAMS, SUCH AS SCHOOL CLASS-
ROOMS, CHURCHES, LIBRARIES, HOMES, APARTMENT "CREATIO.: ROOMS, ETC. A NUMBER OF COL-
LEGES HAVE ALREADY RENTED OR ARE CONTEMPLATING THE RENTAL OF STORE-FRONT OFFICES IN
DOWNTOWN LOCATIDAS TO PROVIDE MORE DIRECT SERVICE, GEORGIAN COLLEGE HAS HELD PROGRAMS
Iii LOCAL INNS, AS WELL AS IN NUMEROUS OTHER TYPES OF FACILITIES, SEVERAL COLLEGES
INDICATED READINESS TO HOLD PROGRAMS IN APARTMENT BUILDINGS FOR TENANTS, ALTHOUGH ONLY
ONE OR TWO ERE ACTUALLY DOING THIS. HUMBER COLLEGE RECENTLY TOOK OVER A WAREkOUSE
BUILDING IN THE BOROUGH OF YORK, MANY OF THE COLLEGES USE DIFFERENT KINDS OF FACIL-
ITIES EITHER AS A SUPPLEMENT TO THEIR OWN BUILDINGS WHICH MAY BE IN THE PROCESS OF
BEING BUILT, OR AS A CONVENIENCE TO PERSONS ATTENDING THEIR PROGRAMS BY CUTTING DOWN
TEAvELLING DISTANCE. WITH REGARD TO THE LATTER, DURHAM COLLEGE IN OSHAWA HAS FOUND
THAT TRAVELLING DISTANCE IS AN INSIGNIFICANT FACTOR AND THAT ',EOPLE AND ORGANIZATIONS)
ARE QUITE READY TO COME TO THE COLLEGE.

GEORGE BROWN COLLEGE OFFERS A DIFFERENT PERSPECTIVE ON THE QUESTION OF TYPE AND
LOCATION OF FACILITIES. IT FEELS THAT THE LARGE INSTITUTIOALIZED BUILDING INHIBITS
MANY PEOPLE, PARTICULARLY MANY FROM IMMIGRAT GROUPS AND WORKING CLASS OCCUPATIONS.
THESE PEOPLE WOULO BE MUCH MORE COMFORTABLE IN A LESS FORMIDABLE SETTING WHICH WAS
EASILY ACCESSIBLE AND WHERE PEOPLE DO NOT FEEL THE 'FEED TO DRESS UP. THE "MOBILE
CAMPUS" (TO BE DESCRIBED LATER) IS A FIRS( ATTEMPT BRING THE COLLEGE TO THE NEIGH-
BORHOOD, INTERESTINGLY ENOUGH, IT HAS ATTRACTED PEOPLE FROM ALL OVER THE CITY. THE

COLLEGE SEES THE NEED FOR A GREATER 4ILLINGNESS TO DISPERSE ACTIVITIES WITH THE DEL-
IBERATE FSTABLISHmENT OF A NUMBER OF SMALL OPERATIONS, HOUSING r.0 MORE THAN 50 OR 60
STUDENTS IN ONE LOCATION, WHICH GOULD MO,F IN PG.0 OUT CF A STORE FRONT OR CHURCH AS
THE NEED INDICATED.

IN THE BUSINESS AND INDUSTR? AREA, SEVERAL COLLEGES HOLD IN-PLANT PROGRAMS
WITH BUSINESS AND INOUSTRIAL FIRMS.

AT THE SAME TIME, A CONSIDERABLE AMOUNT OF ,JOINT USE OF FACILITIES IS TAKING
PLACE WITH SOME COLLEGES. ST. LAwRENCL: COLLEGE, FOR EXAMPLE, IS SHARING LABORATORY
AND LIBRARY FACILITIES WITH LLIEcrits UNIVERSITY AND THERE IS TALK ABOUT A COMMON
BUILDING FOR QUEEN'S, TIE ROYAL MILITARY COLLEGE, AND ST. LAWRENCE. HOWEVER, THE
COLLEGE FEELS VERY STRONGLY THAT IT SHOULD NOT DUPLICATE FACILITIES ALREADY EXISTING
IN THE COMMUNITY (NOR 1.',.),.1LO IT DUPLICATE PROGRAMS CF OTHER AGENCIES}' ITS ROLE IS

TO FILL GAPS. Ti: 7 COLLEGE SHOULD NOT TAKE OVER THE RESPONSIBILITY OF THE CON.MUNITY,
BUT SHOULD ACT AS A RESOURCE FOR THE COMMUNITY.
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ALGONQUIN COLLEGE EXPRESSED THE VIEW THAT CONSIDERABLY MORE USE MIGHT dE ,IADE
BY THE COLLEGE OF BOTH THE COMMUNITY FACILITIES AND THE COMMUNITY RESOURCES WHICH ARE
UNIQUE TO THE OTTAWA AREA AND WHICH COULD BE INTEGRATED INTO THE COLLEGE'S TEACHING
ROLE. THE NATIONAL RESEARCH COUNCIL, FOR EXAMPLE, WAS MENTIONED AS ONE THAT COULD BE
INVOLVED, ALONG WITH OTHER INSTITUTIONS IN THE COMMUNITy,

D) RELATIONSHIP WITH AGENCIES AND INSTITUTIONS IN THE COMMUNITY

MOST OF THE COLLEGES TOOK THE POSITION THAT THERE WAS NO REAL CONFLICT BETWEEN
THEIR PROGRAMS AND THOSE OF OTHER AGENCIES AND INSTITUTIONS IN THE COMMUNITY, THAT
THEY WERE DOING A JOB NOT BEING UNDERTAKEN BY THE OTHERS. HOWEVER, BEYOND THIS GENERAL
VIEW, ACTUAL RELATIONSHIPS WITH OTHER AGENCIES AND INSTITUTIONS RANGED FROM COMPLETE
LACK OF CONTACT TO STREET-CORNER CONVERSATIONS TO PUBLICITY SHARING TO CONSCIOUS EFF-
ORT TO AVOID DUPLICATION TO POSITIVE ARRANGEMENTS FOR CO-ORDINATION AND SHARING OF
RESPONSIBILITY FOR DIFFERENT KINDS OF PROGRAMS.

IN THE FIRST PLACE, ALL OF THE COLLEGES VISITED ARE INVOLVED It MANPOWER RE-
TRAINING PROGRAMS AND IN PROGRAMS TO TRAIN PERSONS FOR BUSINESS AND INDUSTRY. IN THE

LATTER CASE, THEY ALL SEEMED TO BE MAKING AN EFFORT TO KEEP IN CONTACT WITH THE LEADERS
OF BUSINESS AND INDUSTRY ICJ ORDER TO KNOW THEIR NEEDS AND TO ANTICIPATE THE NATURE Or

THE JOB MARKET FOR THEIR GRADUATES, AS MENTIONED ABOVE, A NUMBER OF IN-PLANT PROGRAMS
ARE CARRIED ON, WITH THE COLLEGES GOING TO THE FIRMS OR PLANTS TO COADUCT COURSES.
OFTEN THE COST IS SHARED ON t THREE-WAY BASIS AMONG THE COLLECE, THE PARTICULAR INDUS-
TRY INVOLVED AND THE ONTARIO GOVERNMENT. SOMETII.'ES INSTRUCTION IS SHARED WITH BOTH

THE COLLEGE AND THE FIRM PROVIDING INSTRUCTORS. AT ST, LAWRENCE COLLEGE, FOP EXAMPLE,
THE COLLEGE STAFF TEACHES THE THEORY OR ACADEMIC SUBJECTS WHILE THE INDUSTRY'S INST-
RUCTORS TEACH THE PRACTICAL OR APPLIED ASPECTS OF THE PROGRAM. SENECA SEES GREAT VALUE
IN IN-PLANT TRAINING BECAUSE IT ENABLES INDIVIDUALS WHO NEED TO RETRAIN TO MEET THE RE-
QUIREMENTS OF THE CHANGING JOB MARKET TO DO SO WITHOUT DISLOCATION AND WITHOUT COSTLY
AND EMOTIONALLY UPSETTING INTERRUPTIONS IN THEIR LIVES. SOME EXAMPLES OF IN-PLANT
PROGRAMS IACLUDE COURSES FOR REPORTERS OF THE ST. CATHARINES STANDARD CONuUCTED Elf
NIAGARA COLLEGE, AND HUMBER COLLEGE'S PROGRAM FOR 100 SERVICE AND MAINTENANCE STAFF
OF SIMPSONS-SEARS WHEREBY TRAI:iEES ARE PAID WHILE THEY UNDERGO INSTRUCTION AND THEN
RECEIVE A RAISE IN PAY UPON GRADUATION, A NIG.' PERCEHTAGE OF SENECA COLLEGE'S BUSINESS
AND INDUSTRY PROGRAMS ARE OF AN IN -PLAT NATURE.

ST, LAWRENCE COLLEGE RELATES TO BUSINESS AHD INDUSTRY IN ANOTHER WAY, THROUGH
A FORM OF CO-OPERATION WITH REGARD TO APPRENTICESHIP PROGRAMS, THE STUDENTS WORK FOR
A YEAR, THEN COME TO THE COLLEGE FOR EIGHT WEEKS. IN A FIVE-YEAR APPRENTICESHIP

PROGRAM, THEY WILL SPEND THREE EIGHT-WELK PERIODS IR THE COLLEGE. THIS IS A BLOCK
RELEASE SYSTEM, ARRANGED THROUGH THE ONTARIO DEPARTMENT OF LABOUR, AND IS AVAILABLE
FOR PLUMBERS, HAIRDRESSERS, ELECTRICIANS AND THOSE IN THE MOTOR VEHICLE PROGRAM.
OTHER COLLEGES HAVE WORKED OUT PROGRAMS WHEREBY STUDENTS ALTERNATE PERIODS OF STUDY
WITH PERIODS OF WORK IN INDUSTRY. AT HUMBER, FOR EXAMPLE, STUDENTS ALTERNATE BETWEEN
WORK AND STUDY ON A FOUR MONTH BASIS,

CONT...
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ANOTHER LARGE AREA OF COOPERATION FOR MANY COLLEGES IS WITH LOCAL SCHOOL
BOARDS. RELATIONSHIPS VARY SOME COLLEGES REPORTED LITTLE DIRECT CONTACT; OTHERS
HAD COOPERATIVE ARRANGEMENTS AND COULD USE SECONDARY SCHOOL FACILITIES, AGAIN,
OCCASIONALLY WITHOUT CHARGE, SOME COLLEGES EXCHANGED REPRESENTATIVES WITH SCHOOL
BOARDS ON EACH OTHER'S COMMITTEES. IN ONE AREA, THE SCHOOL BOARDS SEEMED READY TO
TURN OVER THEIR EVENING PROGRAMS TO THE COLLEGES. THE REASON FOR THIS WAS SEEN TO
BE FINANCIAL PPESSURE ON THE COUNTY SCHOOL !MAROS. TILE COLLEGE WOULD NOT BE UNWILL
ING TO TAKE OVER THE SCHOOL BOARD'S PROGRAMS; BUT IT RECOGNIZES THAT THERE WOULD BE
ENSUING FINANCIAL DIFFICULTIES; AT PRESErT, THE SECONDARY SCHOOLS RECEIVE GRANTS FOR
NONCREDIT EVENING COURSES WHILE THE COLLEGES DO POT, ;.NO APPARENTLY THESE GRANTS
CANNOT BE TRANSFERRED TO THE COLLEGES.

ANOTHER COLLEGE REPORTED A DIFFERENT EXPERIENCE: COOPERATION WAS ASSURED
ON THE HIGHER LEVELS OF THE BOARD, BUT DIRECT CONTACT WITH THE PRINCIPAL OR VICE
PRINCIPAL WHO ACTUALLY RAN THE SCHOOL PROGRAM WAS DIFFICULT BECAUSE THE COLLEGE
REPRESENTED A THREAT TO THE SCFOOLtS NIGHTSCHOO_ OPERATION. OFTEN FACILITIES
WHICH HAD BEEN RESERVED IN ADVANCE WERE NOT SUITABLY ARRANGED, CARETAKERS WERE NOT
NOTIFIED, AND SO Oh, ONE COLLEGE WHICH HAD NO FORMAL RELATIONSHIR WITH THE BOARD
OF EDUCATION, FELT THE CHIEF CONCERN WAS TO AvO10 DUPLICATION OF FACILITIES AND
PROGRAMS, PARTICULARLY WITH REGARD TO THE VOCATIONAL. HIGH SCHOOLS, IT COULD FORESEE
A TIME WHEN THE VOCATIONAL COURSES IN THE SECONDARY SCHOOL WOULD 2E CONSIDERED MORE
AS PRUATATORy FOr: ADVANCED WORK IN THE COLLEGES, RATHER THAN AS TERMI1AL PROGRAMS
EQUIPPING STUDENTS ACTUALLY TO CO OUT AND OBTAIN JOBS. SOmE OF THE COLLEGES WHICH
HAD NO FORMAL ARRANGEMENT TO r:ET WITH SCHOOL BOARDS TO DISCUSS THEIR RESPECTIVE
PROGRAMS DID ENTER INTO PUBLICITY SHARING ARRANGEMENTS SO THAT A JOINT FLIER MIGHT
BE PRODUCED IN THE FALL LISTING THL COURSE OFFERINGS OF BOTH THE COLLEGE AND THE
BOARD OF EDUCATION,

ON THE OTHER HAND, MOHAwK COLLEGE ENTEREo INTO r.N1 ARRANGEMENT WITH THE BRANT

COUNTY BOARD OF EDUCATION REGARDING VHC SHOULD CONDUCT THE VARIOUS SKILL PROGRAMS'
DECISIONS WERE MADE ON ';FE BASIS or WHICH POW! WRC SUITABLE FACILITIES. FOR

EXAMPLE, IT WAS AGREED 1;iA7 TUC. COLLEGE 14At, BErTEN FACILITIES :-2oR PROGRAMS IN mAcHINE

SHOP, WELDING, TYPING A!,'D SHCRTHAND, WPIFEAS THE BCAFD EDJCATICN HAD THE EQUIPMENT
FOR THE ELECTRONICS PRCGRAM, OTHER COLLEGES CO-OPERAT:D wITH SCHCOL BOARDS BY
SCHEDULING PROGRAMS HICH MIGHT SEEM '10 CONFLICT %/I'm 9CARD OFFERINGS AT DIFFERENT
TIMES; NIAGARA COLLEGE, FOR EXAMPLE, HELD I1S SEWING COURSE IN THE DAYTIME WHEN HOUSE
WIVES COULD ATTEND AN) WHEN 17 WOULD NOT CONFLICT WITH THC BOARD OF EDUCATION'S EVEN
ING COURSE. NIAGARA ALSO HAD A FACILII-1SHARING ARRANGEMPNT 1/,TH THE ST. CATHARINES
BOARD OF EDUCATION, WHEREBY THE LATTER USES PART Or- rHF COLLEGE'S ST. CATHARINE'S
BUILDING FOR WAREHOUSING PURPOSES ON A UNGERM DASiS.

MOHAWK COLLEGE HAS MADE OTHER EFFORTS TO COOPERATE WITH THE LOCAL SCHOOL
OFFICIALS. ONE WAY IS BY ATTEMPTING TO HELP SECONDARY SCHOOL STUDENTS BECOME
FAMILIAR WITH THE COLLEGE WHILE THEY ARE STILL iN HIGH SCHOOL. rcR EXAMPLE, COMPUTER
PROGRAMMING WORKSHOPS WERE BEING PROVIDED FOR HIGH RCHOOL STUDENTS TO INTRODUCE THEM
TO COMPUTER CONCEPTS; THEY WOULD COME TO THE COLLEGE FOR TWO HOOF SESSIONS, ACCOMP
ANIED BY THEIR HIGH SCHOOL INSTRUCTORS.

CONT....
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MOHAWK ALSO INVOLVED THE BOARD OF EDUCATION IN DISCUSSIONS REGARDING THE
FESTIVAL 70 PROGRAM PLANNED FOR THE PAST SUMMER IN WHICH BOTH HIGH SCHOOL STUDENTS
AND ADULTS PARTICIPATED IN THEATRE ARTS AND VISUAL ARTS, ARTISTS AND CRArTSMEN WITH
A WIDE RANGE OF ABILITIES WERE SELECTED SO THAT THEY COULD RESPOND TO THE INTERESTS
OF YOUNG PEOPLE,

LITTLE WAS SAID DURING THE VISITS ABOUT COOPERATION BETWEEN COLLEGES, AL
THOUGH BOTH DURHAM AND SIR SANDFORD FLEMING MENTIONED COOPERATION WITH EACH OTHER
IN PROGRAMS IN THE PORT HOPE AREA AND BOTI EXPRESSED HOPE OF DOING MORE OF THIS.
SENECA, HOWEVER, WAS VERY CONCERNED APOUT KEEPING IN CONTACT WITH THE OTHER COLLEGES
IN METROPOLITAN TORONTO IN ORDER TO AVOID DUPLICATING PROGRAMS.

WITH REGARD TO UNIVERSITIES, SIR SANDFORD FLEMING INDICATED THAT TRENT UNIV
ERSITY INSTRUCTORS WERE REGULARLY ENGAGED 10 GaNDUCT COLLEGE PROGRAMS; FOR EXAMPLE,
SOCIOLOGISTS FROM TRENT PARTICIPATED IN THE PROGRAM FOR POLICEMEN, CF THE COLLEGES
VISITED, MOHAWK COLLEGE SEEMED TO HAVE THE MOST ACTIVE ARRANGEMENT WITH A UNIVERSITY.
THE COLLEGE AND MCMASTER UNIVERSITY ARE COOPERATING ON CHILD CARE PROGRAMS, AND ON
PROGRAMS IN THE RSYCHIATRIC AND MENIAL HEALTH AREA. (THE LATTER ALSO INVOLVES CO
OPERATION WITH THC ONTARIO HOSPITAL). ENGINEERING IS A4OTHER AREA OF COOPERATION
AND MCMASTER UNIVERSITY SENDS ITS SECOND YEAR ENGINEERING STUDENTS TO THr COLLEGE
FOR INSTRUCTION IN SURVEYING (WITH A COSTSHARING ARRANGEMENT FOR EQUIPMENT) THE

MCMASTER STUDENTS USE THE MACHINE SHOPS AND STUDENTS WHO ARE TRANSFERRING FROM THE
GENERAL SCIENCE PROGRAM AT MCMASTER INTO MECHANICAL ENGINEERING COME TO MOHAWK FOR
MECHANICAL GRAFTING.

RELATIONSHIPS WITH AGENCIES OTHER THAN FORMAL EDUCATIONAL INSTITUTIONS IN THE
COMMUNITY VARIED CONSIDERABLY FROM COLLEGE TO COLLEGE. AS MENTIONED ABOVE, SOME WERE
CONFINED 10 STREET ENCOUNTERS' FOR EXAMPLE, THE PRESIDENT OF A COLLEGE WOULD MEET THE
CHAIRMAN OF THE LOCAL MINISTLRIAI. ASSOCIATION ON THE STREET; THEYWOULD STRIKE UP A
CONVERSATION AND OUT OF TAT WOULD DEVELOP A C1URSE ON COMPARATIVE RELIGIONS.

SOME COLLEGES FELT THAT AMPLE OPPORTUNITY FOR RELATING TO OTHER AGENCIES WAS
PROVIDED BY HAVIi.G RE °RESENTATIVES OF AGENCIES ON THE BOARD OF GOVERNORS OR ON ADVIS
ORY COMMITTEES. ONE COLLEGE, FOR EXAMPLE, INDICATED THAT MOST OF THE ADULT EDUCATION
AGENCIES AND ORGANIZATIONS IN THE AREA WERE REPRESENTED ON ADVISORY COMMITTEES. ON

THE OTHER HAND, GEORGIAN COLLEGE WAS MAKING A VERY DETERMINED EFFORT TO DEVELOP JOINT
PROGRAMS AND PROJECTS WITH VARIOUS ORGANIZATIONS AND AGENCIES IN THE DIFFERENT COMMUN
ITIES IN ITS AREA. DIFFERENT COMMUNITIES ARE VISITED AND MEETINGS HELD WITH HIGH
SCHOOL PRINCIPALS, LEADING OFFICIALS OF THE COMMUNITY, THE LOCAL NEWSPAPER EOITOR Oh
PUBLISHER AND OTHER INDIVIDUALS FOR THE PURPOSE OF DISCUSSING ADULT EDUCATION NEEDS
IN THE COMMUNITf. THE COLLEGE SOMETIMESFINDS IT DIFFICULT IN THE SMALL COMMUNITIES
TO KNOW WHERE THE REAL LEADERSHIP LIES SOMETIMES IT IS WITH THE LOCAL STOREKEEPER
WHO IS AN IMPORTANT SOURCE OF INFORMATION. IN ONE TOWN, THE LOCAL CHAMBER OF COMMERCE
HAS AN EDUCATION COMMITTEE WHICH MET WITH COLLEGE REPRESENTATIVES AND CAME UP WITH
IDEAS FOR PROGRAMS. IN GREY AND BRUCE COUNTIES, GEORGIAN CCLLEGE IS INVOLVED WITH
JOINT PROJECTS WITH THE SCHOOL BOARDS, THE ONTARIO DEPARTMENT OF AGRICULTURE AND THE
YOUTH AND RECREATION BRANCH OF THE ONTARIO GOVERNMENT TO ASCERTAIN THE NEEDS OF THE
AREA. ONE RESULT HAS BEEN THE PLANNING CF TWO COMMUNITY SURVEYS, ONE IN THE FLESHER
TON AREA', THE OTHER IN BRUCE COUNTY.

CONT....
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HUMBER COLLEGE EXPECTS ITS STAFF TO KEEP IN CONTACT WITH PROFESSIONAL ASSO,;-

IATIONS IN ORDER TO BE ABLE TO PROVIDE SERVICES IF REQUESTED.

A NUMBER OF COLLEGES HAVE WORKED OUT PROGRAMS WITH LOCAL BRANCHES OF THE
YMCA OR YWCA, WITH THE LOCAL PARKS AND RECREATION DEPARTMENT, WITH TENANTS GROUPS,
CITIZENS GROUPS, AND SO OA_ MOHAWK COLLEGE, FOR EXAMPLE; HAS DEVELOPED A PROGRAM
WITH THE PLANNING DEPARTMENT OF WENTWORTH COUNTY FOR PEOPLE 'WHO WANT TO BE PHYSICAL
PLANNERS. SENECA WORKED OUT AN ARRANGEMENT WITH THE NORTH YORK RECREATION COMMISSION
WHEREBY THE COLLEGE S CHILDREN'S THEATRE WENT OUT TO THE PLAYGROUNDS IN NORTH YORK
AND PUT ON PERFORMANCES ACCOROING TO A SCHEDULE, AS WELL IT SPENT A COUPLE OF DAYS

AT EACH PLAYGROUND TRAINING STUDENT LEADERS AT THAT PARTICULAR PLAYGROUND. SENECA

ALSO REPORTED CLOSE CONTACT WITH THE NORTH YORK PUBLIC LIBRARY WHICH INCLUDED THE

SHARING OF COMPUTER FACILITIES. ANOTHER KIND OF COOPERATION OCCURRED WHEREBY SENECA,
WHEN IT DETECTED MANPOWER STUDENTS WHO WERE IN FINANCIAL DIFFICULTY, CONTACTED THE
WELFARE DEPARTMENT WHICH THEN FREQUENTLY PROVIDED ASSISTANCE FOR THESE STUDENTS,
A NUMBER OF COLLEGES REGULARLY SEND STAFF MEMBERS TO Mr.ETINGS CF LOCAL ORGANIZATIONS
AND AGENCIES. SEVERAL JOINT PROGRAMS WILL BE DESCRIBED BELPW IN THE SECTION ON
"SPECIAL PUBLICS".

SIR SANDFORD FLEMING TRIED AN INTERESTING EXPERIMENT OF SPLITTING AN APPOINT
MENT WITH THE YMCA; THEY SPLIT A MAN'S SALARY; HE WORKED FUR THE COLLEGE DURING THE
SCHOOL YEAR AND FOR THE YMCA IN THE SUMMER, HOWEVER, THE EXPERIMENT WAS NOT TOO
SUCCESSFUL AND EVENTUALLY THE PERSON JuINED THE COLLEGE STAFF (THEY PAID MOREL)

DURHAM COLLEGE HAS DEVELOPED PROGRAMS WITH HOSPITALS IN SUCH FIELDS AS FAMILY
LIVING, DRUG ADDIGTION, ALCOHOLISM AND THE REGISTERED NURSES' ASSOCIATION WHICH HAS
ASKED FOR COURSES ON ADMINISTRATION, INVOLVING PERSONNEL OF THREE HOSPITALS.

MOHAWK COLLEGE, AS MENTIONED ABOVE, IS WORKING ON THE PSYCHIATRIC AND MENTAL
HEALTH FIELD WITH MCMASTER UNIVERSITY: THESE PROGRAMS ALSO INVOLVE THE MENTAL HEALTH
ASSOCIATION AND THE ONTARIO HOSPITAL. FOR EXAMPLE, A COURSE WAS DEVELOPED FOR NURSES,

TO UPGRADE THEM PSyCPIATRic NuRSI.JG CARE. MENTAL PATIENTS FROM THE HOSPITAL HAVE

COME TO THE COLLEGE FOR MUSIC CLASSES.

GEORGIAN COLLEGE FEELS A RESPONSIBILITY TO FILL CULTURAL VOIDS IN ITS AREA.

FOR THIS REASON, THE COLLEGE HOLDS CHILDREN'S ART PROGRAMS AND IS CONTEMPLATING A
PROGRAM IN CHILDREN'S MUSIC, TO FE TAUGHT AT A HIGH LEVEL OF INSTRI;CTION.

HUMBER COLLEGE HAS BEEri HOLDING DISCUSSIONS WITH IHE SAFETY ASSOCIATIONS IN
ONTARIO 1.:ITH CONCERN TO DEVELOP A COMPLETE PACKAGE INVOLVING SAFETY, TO BE USED
COATINUI4G EDUCATIO4 PpOGRAMS AS wELL AS WITH BUSINESS AND INDUSTRY. hUMBER ALSO

HAS HELD A SERIES OF ONENIGHT PROGRAMS IN HORTICULTURE, DEVELOPED IN COOPERATION
WITH THE HORTICULTURAL SOCIETY,
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MOST COLLEGES WILL PUr O.J ANY KIND OF PROGRAM IF A SPECIFIED NUMBER OF PEOPLE
REQUEST IT AND INDICATE READINESS TO ENROLL IN IT THE MAIN COACERN HERE IS HAVING
ENOUGH PEOPLE TO ENSURE THAT THE COURSE WILL BE SELF-SUPPORTING, TWENTY SEEMED TO
BE THE REQUIRED NUMBER FOR SEVERAL COLLEGES.

ONE COLLEGE FEELS THAT A ,UMBER OF ORGANIZATIONS 1.!OuLD LIKE TO TURN OVER THE
RESPONSIBILITY FOR PROGRAMS TO THE COLLEGE. FOR EXAMPL:, ONE LOCAL CHAMBER OF COMM-
ERCE USED TO HAVE ITS OON EDUCATION COMMITTEE, BUT NOW THE CHAMBER IS REPRESEi.TED ON
THE LOCAL COLLEGE ADVISORY COMMITTEE AND THE EDUCATION COMMITTEE NO LONGER FUNCTIONS.
RECENTLY, THE CHAMBER ASKED THE COLLEGE TO PUT OA A SEMINAR FOR THEM. THE COLLEGE'S
ATTITUDE IS THAT IT MIGHT NOT 8E A BAD IDEA IF SOME Or THESE ORGANIZATIONS WERE TO
GO OUT OF BUSINESS AND FIND THEIR OWN LEVEL. ON THE OTHER HAND, IT FEELS THAI, BE-
CAUSE OF THE RESOLHICES AND FACILITIES AND PEOPLE WHICH THE COLLECE HAS, IT WILL BE-
COME A REAL RESOURCE CENTER FOR ADULT EDUCATION AdD OTHER GROUPS WILL COME IN AND
USE THESE FACILITIES, RATHER THAN COLLEGE'S TRYING TO RUN EVERYTHING. THEY SEE
THE COLLEGE BECOMING A CATELYST OR INTEGRATING AGENCY, BUT THE COLLEGE WOULD HAVE TO
TAKE THE LEAD.

E) CO-ORDINATION AMONG AGENCIES

THIS RAISES THE QUESTION OF CO-ORDINATION AMONG ADULT EDUCATIDN AGENCIES WITHIN
ANY GIV7N COMMUNITY. AS INDICATED, SOME COLLEGES SAW NO REASON FOR ANY POSITIVE EF.:-
ORT IN THIS DIRECTION. OTHERS FELT THAT THEY NEEOED TO IMPROVE THEIR OPPORTUNITIES
TO KNQW WHAT IS HAPPENING WITH OTHER AGENCIES. OF THE COLLEGES VISITED, ONLY TwO IN-
DICATED ANY ACTIVE INVOLVEMENT ON A REGULAR BASIS WITH ANY KIND OF CO-ORDINATING BODY.
FANSRAWE COLLEGE IS iN COMMUNICATION WITH THE LONDON COUNCIL FOR ADULT EDUCATION WHICH
HAS FUNCTIONED FOR SE/E0AL YEARS. MOHAWK COLLEGE PARTICIPATES IN A COMMUNITY EDUCATION
CO-ORDINATING COMMITTEE WHICH HAS REPRESENTATIVES FROM ALL THE MAJOR EDUCATIONAL
AGENCIES IN Tri HAMILTON AREA. THOSE OTHER COLLEGES WATCH FELT COMMUNICATION WAS
IM'ORTANT TENDED TO CARRY IT OUT ON A ONE-TO-ONE BASIS WITH VARIOUS AGENCIES AS DES-
CRIBED ABOVE. SENECA SEES THE METRODOC (DIRECTORY OF ADULT EDUCATION PROGRAMS IN

METROPOLITA,., TERONIO) AS SERVING Fo; IMPOR1ANT CO-ORDINATING FIP:CTION MILL LEAD
TO GREATER CO-ORDINATION AMONG AGENCIES.

THE QUESTION OF AREA COUNCILS TO REPRESENT ALL OF THE ADULT EDUCATION AGENCIES
IN A PARTICULAR AREA WAS RAISED AT SEVERAL OF THE COLLEGES AND MET WITH A VARIED RE-
SPCNSE. Two COLLEGES WERE ADAMANTLY OPPOSED TO THE IDEA, SAYING THAT THERE wIRE TOO
MANY MEETINGS ALREADY AND IF LARGE GROUPS OF PEOPLE GET TOGETHER TO TALK, NOTHING
EVER GETS DONE! THINGS ARE ACCOMPLISHED BY ONE OR TWO PEOPLE 41A0 TAKE RESPONSIBILITY
OTHER COLLEGES S/FE VERY ENTHUSIASTIC AID OFFERED COMPLETE CO-OPERATION IF AND WHEN
rHE TIME CAME. AS INDICATED, A NUMBER OF COLLEGES ARE ALREADY INVOLVED WITH ASSOC-
IATIONS OR COMMITTEES OF EDUCATIONAL AGENCIES, ALPEIT FREQUENTLY ON A ONE-TO-ONE
BASIS AS MENTIONED ABOVE. SOMETIMES THE DEGREE OF ASSOCIATION DID NOT PRCCEED PAST
THE STAGE OF EXCHANGING INFORMATION OR IDEAS OR OF PARrICIPATIN,. IN JOINT ADVERT-
ISING. MOHAWK ANO FANSHAWE AS INDICATED, WERE INVOLVED WITH MORE FORMAL PLANNING
OR CO-ORDINATING BODIES.

CC T....
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ALGONQUIN SUGGESTED THAT THERE WAS A GOOD DEAL OF COORDINATION GN AN INFORMAL
LEVEL AMONG ADULT EDUCATION AGENCIES, INCLUDING THE COLLEGE, IN THE 01TAWA AREA, BUT
THAT THERE WAS NOT A REAOINESS ON THE PART OF THE AGENCIES TO UNDERTAKE FORMAL ORGAN
IZATION. RATHER, rHE COLLEGE SEES A TREND TOWARDS COORDINATION AND COOPERATION
AMONG AGENCIES FOCUSED ON PARTICULAR ISSUES OR PROBLEMS OR CONCERNS, ACCOMPANIED BY
A RESISiANGE AGAIN/:T FORMAL STRUCTURES THAT REQUIRE PEOPLE TO BE CONCERNED ABOUT
PROGRAMS AND THE MAINTENANCE OF ORGANIZATIONS, THE COLLEGE THINKS IT WOULD 8E USE
FUL TO DEVELOP A MODEL FOR ORGANIZIG AROUND ISSUES SO THAT THE PROCESS WOULD BECOME
MORE "RESPECTABLE," 'THAT IS, RECOGiIZCD AS A VALID WAY OF CO ORDINATING.

F) COMMUHITy DEVELOPMENT

C4ENERALLy, THE COLLEGES vISITEO OR CONTACTED DID NOT SEEM TO THINK CF THEMSELVES
AS HAVING A COMMUNITY DEVELOPMENT APPROACH TO THEIR COMMUNITIES. THE MAJOR EXCEPTION
IS ALGONQUIN COLLEGE WHOSE COMMUNITY SELF STUDY PROGRAM WILL BE CONSIDERED IN A LATER
SECTION.

IN ADDITION, ONE COLLEGE INDICATED THAT IT WAS TRYING TO THINK THROUGH THE IMP
LICATIONS OF ADOPTING A COMMUNITY DEVELOPMENT APPROACH. ITS CONCERN WAS THAT IF
PEOPLE BEGIN TO ANALYZE THEIR COMMUNITIES, THEY MIGHT WANT TO BRING ABOUT SOCIAL
CHANGE. SUCH A DEVELOPMENT COULD HAVE POLITICAL REPERCUSSIONS FOR THE COLLEGE WHICH
BASICALLY SEES ITSELF AS APOLITICAL. THE COLLEGE WAS TRYING TO WRESTLE WITH THIS
QUESTION AS PART OF ITS CONCERN FOR REACHING THE MORE REMOTE COMMUNITIES IN ITS GEO
GRAPHICAL AREA. HOWEVER, THE SAME COLLEGE ALSO SAW ITSELF AS A COMMUNITY DEvELOF!,'ENT
AGENCY IN ANOTHER SENSE. IT FEELS THAT BY TRAINING SOCIAL wELFARE wORNERS, EARLY
CH'LDHOOD EDUCATION WORKERS ANO RECREATION LEADERS, FOR EXAMPLE, IT IS HELPING THE
COMMUNITY BECOME AWARE Or ITS NEEDS IN THESE AREAS; THIS AWARENESS COULD THEN LEAD TO
THE CREATION OF PROGRAMS TO MEET THESE NEEDS.

GEORGIAN COLLEGE, WHICH HAS SEEN CONCERNED WITH THE GENERAL ECONOMIC ANO SOCIAL
STATE OF MANN, OF THE SMALLER COMMUNITIES, IS WORKING ACTIVELY WITH ONE IN PARTICULAR.

THIS IS A VERY SMALL COMMUNITY llITH LITTLE IN IHE WAY Or' APPARENT ECONOMIC TROSPEcTs,
LOCAL RESIDE :TS ASKED THE COLLEGE TO SET UP A SEMINAR ON THE FUTURE OF THE COMMUNITY.
THE COLLEGE HELO A FARM VACATION COURSE THERE FIRST ANO THEN HELPED TO ESTABLISH A
LOCAL COMMITTEE WHICH WILL MEET WITH THE COLLEGE TO ORGANIZE TrE SEMINAR, THE pupp
OSE OF THr SEMINAR WILL SE 10 TAY TO DETERMINE HOW THE COMMUNITY CAN SURVIVE: RECREA
TIONAL PROGRAMS MAY PROVIDE A PARTIAL SOLUTION.

SENECA COLLEGE SAW A ROLE FOR ITSELF IN LENDING EXPERTISE TO COMMUNITY GROUPS
WHO ARE CONCERNED ABOUT COMMUNITY PROBLEMS. FOR EXAMPLE, TNE cOLLEc,E pROW0En ASSIS
TANCE IN THE FORM OF RESOURCE PERSONS TO A COMMUNITY GROUP INTERESTED IN COING SOME
THING ABOUT POLLUTION.

SIR SANDFORD FLEMING'S IrvOLvEM'CNT WITH THE HALIBJRTON COMMUNITY IN ESTABLISH
ING A SCHOOL OF FINE ARTS 10 HELP 6D0ST THE LOCALECCNOMy HAS ALREADY BEEN CITRD.
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HOWEVER, THIS PROJECT DID Ii OT SEEM TO STIMULATE. FURTHER COMMUNITY DEVELOPMENT AS MORE

AND MORE OF THE RESPONSIBILITY FOR IT CAME TO REST WITH THE COLLEGE AND THE LOCAL
COMMUNITY IS LESS INVOLVED 141Tr! IT THAN AT FIRST, HOEVER AS A RESULT OF THE HAUB-
URTON EXPERIENCE, SIR 4Ei-DeD FLEMING IS GIVING CONSIDERABLE THOUGHT TO ITS RESPONS-
1811 ITy TO OTHER COTTAGE COGENTRATIONS IN THE AREA TO SEE IF IT HAS A ROLE TO PLAY.

FANSHAUE COLLEGE HAS ESTABLISHED A CENTER FOR ENVIRONMENTAL STUDIES IN THE HOPE
OF BEING ABLE TO PARTICIPATE IN THE WAY tJ WHICH THE AREA IS DEVE RESOURCeS
ARE BEING POOLED TO BE USEFUL TO PEOPLE IN INDUSTRIAL DESIGN, POLLUTION, HEALTH AND
1,,ELFARE TO HELP THEM SOLVE PROBLEMS THE COMMUNITIES. WHERE A COMMUNITY IS DEVELOP-
ING RECREATION FACILITIES CR SURVEY1 A TOWI, FANSHAWE STUDENTS WILL BE MADE AVAIL-
ABLE TO THE COMMUNITY. THE CENTER IS ENOEkULANG TO HELF CITIZENS BECOME MORE KNOW-
LEDGEABLE ABOUT THE ISSUES OF REGIONAL DEVELOPMENT, AND PUBLIC MEETINGS ARE HELD AT
l,JHICH THE FINDINGS OF RESEARCH ST1DIES ARE DISCUSSED AND ALTEFUIATIvE PROPOSALS CONSID-

ERED IN ORDER TO HELP CITIZENS PARTICIPATE IN DECISIONS AFFECTING ',HE REGION.

IT .../ASE.VIDENT, HOWEVER, THAT COMMUNITY DEVELCUMENT AS A SPECIAL APPROACH TO HELP
COMMUNITIES HELP THEMSELVES DID NOT APPEAR TO MOST OF THE COLLEGES AS A MAJOR FUNCTICN
FOR THEM TO UNDERTAKE.

4. SPECIAL PUBLICS Ai:0 SPECIAL PROGRAMS

MOST OF THE COLLEGES HAVE DEVELOPEO PROGRAMS FOR THAT CAN PE ..%LLED "SPECIAL.
PUBLICS", A PROCESS VERY LARGELY RELATEO TO CONCERN FOR THE RESI-','VE COMMUNITIES
OF THE COLLEGES. SOME COLLEGES HAVE GGNE FURTHER OTHERS IN IDENTNYING PUBLICS
TO WHICH THE COLLEGES COULO PROVIDE SERVICE: OTHERS SEEMED TO "SETTLE" FOR THE ONES
THAT SEEMED THE MOST OBVIOUS OR VISIBLE.

A) 8I-LINGUAL AND Bt-CULTURAL COM 'FIE,

ALGONqUIN COLLEGE SEEMED UNIQUE AMON< THE COLLEGES VISITED OR CO6TACTED IN THAT
THE BOARD OF GOVERNORS OF THE COLLEGE HAO ESTABLISHED AN OFFICIAL POLICY THAT ALCDN-
quIN HAD A RESPONSIBILITY TO ATTEMPT TO SERVE THE 8I-LINGUAL AND El-CULTURAL CHARACTER
OF yHE COMMLWITy, THAT IS, TO SERVE BOTH THE ENGLISH A;40 FRENCH POPULATIONS IN THE
ARA. IN ADDITIO TO PROGRAMS DEVELOPED FOR THIS PURPOSE WITHIN T'nE COLLEGES GEOG-
RAPHIC AREA, THE COLLEGE HAS BEEN INVOLVEO IN AN EXCHI GE WITH THE CEGEP,s .N QUEBEC.

n) SHIFT WC,KERS

ONE OF THr '.AYS IN WHICH COLLEGES HAVE AOAPTED TO THE NATURE CF 1HE INDUSTRIAL
4ORLD 'S IN RELAFION TO SHIFT 'CORKERS. SEVERAL OF THE COLLEGES REPORTCc AN ARRANGE-
MENT WHEREBY TWO SECTIO,S OF A CCURSE WOULD EE CONDUCTE0 CONCURRENTLY, ONE IN THE

AFTERNOCN AND ONE IN THE EVENINGS PREFCTABLY BY THE SAME INS:RUCTOR AND WITH AN
EFFORT TO KEEP COURSE PROGRESS AT THE DAME STAGE IN BOTH SECTIONS. CONSEQUENTLY A
WORKER WHO IS OA DAY 'HI7T COULD COME TO CLASS IN THE EVENING' ':HEN HE SHIFTS TO
EVE.JIN^ WORK, HC THE,: COMES TO '.ASS IN 1HE DAYTIME.

CONT...
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SOME COLLEGES SCHEDULED CLASSES ACCORDING TO THE SHIFTS, SO THAT WHEN THE WORKERS
WERE ON OAy SHIFT, TH' CLASSES WERE HELD AT NIGHT; WHEN THE WORKERS WENT ON THE NIGHT
SHIFT, THE CLASSES THEMSELVES SHIFTED TO DAYTIME, SHERIDAN COLLEGE IN OAKVILLE HAD A
DIFFERENT KING OF ARRANGEMENT WITH NORTHERN ELECTRIC. HERE, RCSPONSIBILITY FOR PROV-
IDING TIME WAS DIVIDED BETwEEN THE FIRM AND THE WORKE:1, WITH THE FIRM GIVING ONE HOUR
AND THE %,ORKER GIVINC ONE HOUR OF HIS OWN TIME THE CLASSES WERE HELD ON THE SWITCH
BETWEEN SHIFTS IF THE SHIFT CHANCED AT FOUR 01(:LOCK, THE CLASSES WOULD BE HELD FROM
THREE TO FIVE, FOR DAYTIME WORK-QS, THE FiR6T HOUR WOULD RE GIVEN BY THE FIRM AND
THE SECOND WOULD BE ON THE WORKERS' TIME, AND VICE-VERSA FOR THE LATE SHIFT, ANOTHER
COLLEGE REPORTED THAT WHEN IN-PLANT PROGRAMS ARE CONDUCTED, WORKERS ARE GUARANTEED A
DAY SFIFT FOR TPC DURATION OF THE COURSE. 'DURHAM COLLEGE HAS HELD WELDING COURSES IN
A LOCAL HICH SC'OOL BETWEEN THE POURS 07 MIDNIGHT AND S!X A.M. FOR GENERAL MOTORS,
SENECA C '.JUCTED A PROGRAM FOR THE CAMPBELL SOUP COMPANY AT OPE A.M. FOR WORKERS GO-
ING OFF IT 3T. LAwRE,,E COLLEGE IS CONSIDERING THE POSSIBILITY OF STORING PROGRAM
MATERIAL ui TAPE OR FILM SO THAT SHIFT WORKERS CAN RETRLivE IT AT THEIR CONVENIENCE,

C) LO:! INCOME AND wELFAEE PERSONS

GEORGE BROWN COLLEGE'S CONCERN FOR FEACHING LOW INCOME, GLUE COLLAR WORKERS LA'
BEHIND ITS hoPE TO DISPERSE ITS pROC,,AM INTO CONVENIENT, EASILY ACCESSIBLE LOCATIONS
SUCH AS STORE FRONTS, CHURCH BASEMENTS, AND SO ON THE COLLEGE FEELS THAT LOWER IN-
COE PEOPLE WILL !LORE READILY COME TO SUCH PLACES RATHER THAN TO THE LARGE, INSTITUT-
IONAL TYP: BUIL'illIG WHICH TENDS TO ATTRACT MIDDLE CLASS PEOPLE. THE COLLEGE SEES
CABLE TELEVISIDi4 AS AN IMPORTANT MEDIUM FOR REACHING LOWER INCOME AND POVERTY CROU "S.
GEORGE BROWN HAD ALSO DEVELOPED A PROGRAM THROUGH THE "MOBILE CAMPUS" (TO BE DESCRIC2E0
LATER) FOR "WELFARE MOTHERS" AS A MEALS OF INTRODUCING THEM TO THE COLLEGE BEFORE
MOVING INTO A PERMANENT ,..00ATION. THE PROGRAM HAS HELPED TO PREPARE THESE WOMEN FOR
UP-GRADING COURSES. HUMBER EXPRESSED ;NTEREST IN DEVELOPING NON-VOCATIONAL PROGRAMS
FOR UNEMPLOYED PESONS.

D) LABOUR UNIONS

LITTLE MENTION WAS MADE OF DUIECT CONTACT W?TH LABOUR. UNIONS, EXCEPT IN THE CASE
OF NIA1ARA COLLEGE WHICH HAS DEVELOPED AN ACTIVE PROGRAM (TO BE DESCRIBED iN A LATER
SECTION), GEORGIAN COLLEGE 'JAS CONCERD TO RELATE TO THE UNIONS AND EXPRESSED IN-
TEREST IN INFORMED OF THE EXPEnIENCE OF OTHER COLLEGES IN THIS AREAS DURHAM
COLLEGE INDICATED THAT UAIOIN'S AVEE ASKED THE COLLEGE FOR COURSES AND THAT UNION MEM-
BERS ARE ON ALL THE COLLEGE'S ADVISORY COMMITTEES. OF COURSE, PROGRAMS FOR INDUSTRIAL
WORKERS INVOLVE A LARGE NUMBER OF UNION MEMBERS, EVEN THOUGH THE',E PROGRAMS MAY JOT
HAVE BEEN DFVFLOPED 1HPCUGH THE DIREL- INVOLVEMENT OF THE UNIONS THEMSELVES,

E) HOUSEWIVES

HUMBER COLLEGE PAS SET UP A SUPERMARKET FOR OFFICE 3K ILLS IN ITS quEENSWAY
CAMPUS. THE SUPERMARKET, ,MENDED FOR HOUSEWIVES NHO WISH TO RETURN TO THE LABOUR
MARKET AND V00 NEED TO BRUSH UP ON THEIR SKILLS, IS OPEN FROM EIGHT A.M. TO lEN P.H.,

CONT....
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AND EQUIPPED WITH TYPEWRITERS, ADDING MACHINES, ETC. ANO WI'iH RESOURCE PERSONS AVAIL-
ABLE TO PROVIDE INDIVIDUAL HELP AS REOIRED. THE INDIVIDUAL PROGRAMS ARE ALL ON
CASSETTE TAPES. THE WOMEN CAN COME IN AT ANY TIME AND LEARN AT THEIR OWN SPEED.ARR-
ANGEMENTS HAVE BEEN MADE WITH EMPLOYMENT AGENCIES TO PEFER WOMEN TO THE SUPERMARKET,
THE COST IS $3.00 A WEEK, BUT SPECIAL ARRANGEMENTS WOULD SE MADE FOR WELFARE RECIP-
IENTS IF NECESSARY. HUMBER HAS ALSO EXPRESSED A.: INTEREST Ii PROVIOING NON-VOCAT-
IONAL PROGRAMS FOR HOUSEWIVES. ST. LAWRENCE COLLEGE HAS SCHEDULEC PROGRAMS IN THE
MORNING FOR THE CONVENIENCE OF HOUSEWIVES. OTHER COLLEGES HAVE EXPERIMENTED IN AN
EFFORT TO FIND SUITABLE. TIMES FOR HOUSEWIVES, WITH ONE COLLEGE R:POPTING THAT AFTER-
NOONS SEEMED BETTER.

F) ETHNIC GROUPS

COLLEGES IN URBAN CENTERS WITH LARGE NUMBER OF IMMIGRANTS WERE, OF COURSE, HEAV-
ILY INVOL"ED IN PROGRAMS OF TEACHIG ENGLISH AS A SECOND LANGUAGE. BEYOND THAT HOW-
EVER, CONCERN FOR ETHNIC AND RACIAL GROUPS VARIED WITH THE COLLEGES. SOME COLLEGES
IN URBAN AREAS CONTAININC LARGE NUMBERS OF IMMIGRANTS SEEMED TO HAVE SURPRISINGLY
LITTLE DIRECT CONTACT WITH THE IMMIGRANTS OR WITH ETHNIC ORGANIZATIONS. MOHAWK RE-
PORTED HOLDING DISCUSSIONS WITH COST! (AN ITALIAN ORGANIZATION) AND THE FEDERAL CIT-
IZENSHIP BRANCH, BUT SO FAR NO PROGRAM HAD MATERIALIZED. MOHAWK HOPES TO REACH ETH-
NIC GROUPS THROUGH THE INTERNATIONAL FOLK MUSIC FESTIVAL.

ONE NOTABLE U.4D7RTAKING HAD BEEN MADE BY HUMBER COLLEGE WHICH HAD INVOLVED SOME
600 PEOPLE, INGLUD. .G A HIGH PERCENTAGE OF ITALIANS, IN UP- GRIJING PROGRAMS IN THE
BOROUGH OF YORK. 1RAININC IN BASIC ITALIAN WAS GIVEN TO 128 PEOPLE FROM THE BOROUGH
OF YORK, RANGING FROM GARBAGE MEN TO BOROUGH ENGINEERS AND PERSONNEL OFFICERS, SO
THAT THEY COULD OEAL MORE EFPECTIS.ELY WITH THE RESIDENTS OF YHE BOROUGH. THE COURSc.

WAS TAUGHT BY FIRST GENERATION ITALIAN CANADIANS AND COURSE CONTENT INCLUDED ITALIAN
CUSTOMS AND CULTURE.

GEORGIAN COLLEGE WAS AWARE OF SOME OF THE PROBLEMS OF THE BLACK POPULATION IN
THE OWEN SOUND AREA AND OF THE EXISTENCE OF THE OWEN SOUND HUMAN RIGHTS COMMITTEE.
GEORGIAN'S OWEN SOUND REPRESENTATIVE EXPRESSED INTEREST IN CO-0,,ERATING WITH THESE
GROUPS AND WITH THE ONTARIO HUMAN RIGHTS COMMISSION IN HUMAN RIGHTS EDUCATIONAL PROG-
RAMS.

ONE COLLEGE REPRESENTATIVE VOICED THE OPINION THAT COLLEGES SHOULD NOT PROVICt:
PROGRAMS FOR :_,ECIFIC ETHNIC GROUPS. THIS IS SEEN AS ENCOURAGING ISOLATION AND
uNrPHENATED CANADIANISM". RATHER, ALL THE COLLEGE'S PROGRAMS SHOULD PE °PEA 10 EVERY-
ONE.

A NUMBER OF COLLEGES ARE SITUATED NEAR INDIAN COMMUNITIES. GEORGIAN COLLEGE
HAS HELD PROGRAMS ON INDIAN RESERVES IN ITS AREA. UP-GRADING PROGRAMS '/ERE HELD
ON BOTH THE CAPE CROKER AND SAUGEEN AESERVES, WITH A HIGH 'ERCENTAGE OF STUDENTS
ON EACH RESERVE CONTINUING THROUGH TO GRADUATION. THIS PAST SUMMER A SIX-WEEK
COURSE IN IkDIAN LANGUAGE AND CIP.TURE FO.: SENIOR STUDENTS WAS SPONSORED AND FINANCED
BY THE CAPE CROKER BAND COUNCIL. THE COURSE WAS HELD ON THE RESERVE WITH AN INOIAN
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INSTRUCTOR WHO WAS A FORMER SCHOOL TEACHER. GEORGIAN COLLEGE CO- OPERATES WITH THE
ONTARIO FOLK SCHOOL COUNCIL WHI OVER THE YEARS NAS HELPED TO LOCATE INDIAN LEADER-
SHIP IN THE AREA SIR SANDFORD FLEMING IE VERY MUCH INTERESTED IN THE INDIAN POPUL-
ATION OF APPROXIMATELY 1400 CONCENTRATED ON OR NEAR INDIAN RESEPVES NEAR PETERBOROUGH.
AN INDIAN SOCIAL WORKEP HAS ^EEN ENGAGED ONE DAY A WEEK ON A YEAR'S CONTRACT TO WORK
WITH THE INDIAN COMMUNITY; TRYING TO DISCOVER HOW THE COLLEGE CAN PE USEFUL TO THE
INDIAN PEOPLE, FANSHAWE COLLEGE 'S EXPLORING THE POSSIBILITIES OF WORKING WITH NEAR-
BY INDIAN COMMUNITIES. IT HOPES TO BE ABLE TO TAKE PROGRAMS TO TH: INDIANS, TO ENC-
OURAGE THEM TO BECOME STUDENTS OF THE COLLEGE, AND ALSO TO HAVE COURSES IN INDIAN
STUDIES FOR THEIR CNN STUDENTS SENECA COLLEGE IS LOOKING INTO THE POSSIBILITY OF
SOME KIND OF INDIAN STUDIES PROGRAM.

G) FARMING POPULATION

SOME OF THC COLLEGES VISITED WERE CONCERNED ABOUT THE RURAL; FARMING POPULATION
WITHIN THEIR GEOGRAPHIC AREAS. FANSHAWE HAS DEVELOPED A 4UmSER OF PROGRAMS. ONE OF
THESE IS THE TWO-YEAR DIPLOMA COURSE IN AGRICULTURE CARRIED (4 IN BOTH WOODSTOCK AND
SIMCOE. THIS CAME ABOUT THROUGH AO AGREEMENT BETWEEN THE COLLEGE AND THE DEPARTMENT
OF AGRICULTURE. UNDER THE AGREEMENT, THE COURSES ARE NOT RESIDENTIAL AND DO NOT IN-
VOLVE LIVESTOCK NOR CROPS. THE STUDENTS USE THEIR OWN FARMS FOR LAOS CR THE COLLEGE
CAN RENT SPACE FOR LABS. THE COLLEGE'S EMPHASIS IS 04 FARM `BUSINESS MANAGEMENT. THE
ADVISORY COMMITTEE IS COMPOSED OF REPRESENTATIVES OF BOTH FANSHAWE AND THE DEPARTMEiT
OF AGRICULTURE, AND IT HAS EXECUTIVE POWER TO MAKE DECISIONS - ITS RECOMMEIDAT'ONS GO
DIRECTLY TO THE F ARD OF GOVERNORS OF THE COLLEGE. STAFFING IS DONE JOINTLY 14,TH THE
DEPARTMENT HANDLING THE STRICTLY AGRICULTURAL SESSIONS AND THE COLLEGE OTHER SUBJECTS;
SUCH AS COMMUNICATIONS. ONE WAY IN WHICH THE ADVISORY COMMITTEE IA WOODSTOCK WAS
EFFECTIVE WAS IN HAVING THE DIPLOMA COURSE OPENED TO PART-TIME STUDENTS - THESE ARC
OLDER PRACTISING FARMERS WHO ATTEND CLASSES DURING THE DAY. NIAGARA COLLEGE IS CON-
CERNED WITH THE FRUIT FARMERS IN THE NIAGARA DISTRICT. PROGRAMS I,JCLUDE A DAY PROGRAM
THROUGH THE COLLEGE'S DEPARTMENT OF HORTICULTURE, A DIPLOMA COURSE THROUGH THE EXTEN-
SION DIVISION, AND A FARM MANAGEMENT COURSE 114 ST. CATHARINES.

GEORGIAN COLLEGE HAS BEEN VERY MUCH CONcERAED ABOUT ITS RURAL POPULATION, ESP-
ECIALLY SINCE A LARGE PART OF THE AREA IS EXTREMELY MARGINAL AS FAR AS FARMING IS CCM-
CEKNED. FARM MANAGEMENT COURSES HAVE BEEN HELD WITH THE CO-OPERATION OF THE DEPART-
MENT OF AGRICULTURE REPRESENTATIVES AND 141TH SUPPORT FROM ARDA. THERE HAS ALSO BEEN
CO-OPERATION WITH THE BEEF CATTLE ORGANIzATION ANO WITH THE GEORGIAN BAY APPLE GROWERS,

A PROGRAM UNIqUE WITH GEORGIAN COLLEGE IS THE FARM VA 4.TION COURSE. THE PRACT-
ICE OF URBAN PEOPLE SEEKING VACATIONS ON FARMS IS BECOMING INCREASINGLY POPUL1R. THE
PURPOSE OF THE PROGRAM IS TO ENABLE THE FARM FAMILIES TO UNDERTAKE TO OPEN THEIR HOPES
FOR THIS PURPOSE IN A WAY THAT IS SOUND ECONOMICALLY AND AT THE SAME TIME SATISF{ING
FOR THE VISITORS. THE PROGRAM HELPS THE FAMILIES TO UNDERSTAND THE KItOS OF PROBLEMS
THAT MIGHT ARISE AND HOW TO COPE WITH THEM EFFECTIVELY. THE COLI.ECE ENROLLS FARM
COUPLES FOR THE PROGRAM) AS IT IS A 7AMILY VENTURE, WITH PEOPLE STAYING IN THEIR HOME.
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FOR EXAMPLE, THE MAN HAS TO UNDERSTAND WHAL IS INvOL.,,ED FOR HIS IFE AND SEE THAT SHE
GETS CASH FOR HER EFFORTS. Two SUCH PROGRAMS HAVE BEEN HELD, ONE WITH TWENTY COUPLES
AND THE SECOND WITH TWELVE. THE GROUPS HAVE FORMED ADVERTISING AGEPCIES AND UNITS OF
THEIR OWN TO WORK THEIR ARE THIS PROGRAM IS SEEN AS A MEANS OF BOOSTING THE ECO-
NOMY IN MARGINAL FARM AREAS.

H) RESORT OPERATORS

COLLEGES SUCH AS GEORGIAN AND SIR SANDFORD FLEMING ARE IN AREAS WHERE: RESORT OP-

ERATION IS A CONSIDERABLE SOURCE OF LIVELIHOOD AND THE COLLEGES' ATTENTION HAS TURNED
TOWARDS THIS FIELD. SIR SANDFORD FLEMING SEES TOURISM AS THE ECONOMIC FUTURE OF THE
AREA AND IT IS PLANNING A FULL-TIME PROGRAM IN TOURISM AND TRANSPORTATION WHICH WOULD
ENABLE THE COLLEGE TO BRING IN GROUPS OF EXPERT;. ON TRANSPORTATION, TOURISM, RECREAT-
ION LEADERSHIP AND NATURAL RESOURCES. THE COLLEGE WOULD THEN BE ABLE TO OFFER SPECIF-
IC PROGRAMS ON SPECIFIC ITEMS WHICH WOULD HELP THE TOURIST OPERATORS WHO CANNOT AFFORD
FULL TIME STUDY. SUCH PROGRAMS MIGHT INVOLVE ONE, TWO OR THREE-DAY COURSES FOR RESORT
STAFF SUCH AS TRA'ININC LOCAL GIRLS TO 3E WAITRESSES, OR SHORT WORKSHOPS FOR RESORT OPER-
ATORS ON TOPICS LIKE FINANCIAL MATTERS AND ACCOUNTING. GEORGIAN COLLEGE HAS A COURSE
IN RESORT MArGEMENT FOR LOCAL RESORT OPERATORS. THIS COURSE FREQUENTLY ATTRACTS THE
SONS AND DAU ATERS OF RESORT OWNERS wHO ARE PARTICIPATING IN THE FAMILY RESORT BUSINESS.

1) LAW ENFORCEMENT PERSONNEL

SEVERAL COLLEGES ARE PROYIDING PROGRAMS FOR LAW ENFORCEMENT PERSONNEL, S
ORGANIZED ON THE INITIATIVE OF THE COLLEGES AND SOMETIMES BY LOCAL POLICE GROUPS. PRO-
GRAMS FOR POLICE AT NIAGARA COLLEGE INCLUDE CP'MINOLOGY, BUT FREQUENTLY THE EMPHASIS
IS LESS ON LAW ENFORCEMENT AND TECHNICAL POLICE. WORK, AND MORE ON THE SOCIAL scIENCES,
PARTICULARLY SOCIOLCGY AN:". PSYCHOLOGY, SIR SANDFORD FLEMING'S PROGRAM FOR POLICE ALSO
INCLUDES ENGLISH.

J) SFECIAL PROGRAMS

IN ADDITION TO THE PROGRAMS OUTLINED ABOVE INVOLVING EFFORTS TO RELATE TO COMM-
UNITIES IN PARTICULAR WAYS OR 70 MLET THE NEEDS OF SPECIAL PUBLICS, SEVERAL COLLEGES
HAVE DEVELOPED OR HOPE TO DEVELOP, PROGRAMS WHICH SEEM WORTHY OF NOTE.

ST. LAwRENcE COLLEGE, FOR rAAMPLE, DEVELOPED A CHILDREN'S LITERATURE COURSE IN-
TENDED PRIMARILY FOR THE EARL`, CHILDHOOD EDUCATION STUDENTS. THE FPONTENAC COUNTY
BOARD OF ED'IGATION HEARD ABOUT IT AND EXPRESSED INTEREST IN ITS nEING PROVIDED FOR
KINDERGARTEN ANO FIRST ANL: SECOND GRADC TEACHERS. IT MIGHT ALSO RE MACE AVAILABLE
TO HOME AND SCHOOL ASSOCIATION: IN ORDER TO REACH PARENTS. A CHILDREN'S THEATRE
COURSE, WHICH WOULO BE OPENED UP TO THE COMMUNITY, HAS ALSO SEEN UNDER CONSIOERATION.
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GEORGE BROWN COLLEGE IS PLANNING A WATERFRONT CAMPUS TO BE ESTABLISHED IN HARBOUR

CITY, WHEN THE LATTER IS DE'vcLorED. A MARINE SCHOOL WILL BE CNE AS ?ECT OF THE PROGRAM

T1:ERE. THE FEELING IS THAT, IN MIS INSTANCE,BOTH :HE COLLEGE AND THE RESIDENTS WILL
ARR'VE SIW2LTANEOUSLY AND WILL DISCOVER EACH OTHER,

HUMBER COLLEGE HAS UNDERTAKEN A NUMBER OF PROGRAMS WHICH SEEMED UNIQUE FROM THE
PO4NT OF VIEW OF THE SURVEY. TRt OOLLEGE COOPERATED WITH THE EXPERIMENT IN INTERNAT
IONAL LIVING BY ACTING AS HOSTS FOR VISITORS FROM JAPAN, CHILE, AND MEXICO: CRASH
PROGRAMS IN ENGLISH, SIGHTSEEING, BILLETS, AND SO ON WERE ALL ARRANGED BY THE COLLEGE.
IN ANOTHER PROJECT, THE SOCIAL PLANNING COUNCIL OF METROPOLITAN TORONTO HAS BEEN GIVEN
SPACE IN THE qUEENSWAY CAMPUS SO THAT HUMBER STUDENT IN SOCIAL WELFARE PROGRAMS,
PUBLIC RELATIONS, POLITICAL S;IENCE OR ARTS AND SCIENCE, CAN HELP THE COUNCIL WITH
SURVEYS AND PROJECTS IN THE COMMUNITY. THIS DEVELOPED OUT OF RECOGNI1ION BY THE COLL
EGE THAT MANY STUDENTS TODAY ARE CONGERNEc: ABOUT SOCIAL ISSUES AND UNDERPRIVILEGED
PEOPLE, AND THIS ARRANGEMENT WOULD GIVE THEM AN OPPORTUNITY TO BECOME INVOLVED. THE
COLLEGE HOPES TO MOVE INTO THE DIRECTION OF WORKING WITH SOCIAL GROUPS CONCERNED TO
BRING ABOUT SOCIAL CHANGE SUCH AS COMMUNITY GROUPS THAT WANT TO TACKLE PROBLEMS LIKE
POLLUTION OR TRAFFIC CONGESTION.

THE "SENECA MILE" REPRESENTS A UNIQUE ATTEMPT BY SENECA COLLEGE TO TAKE STUDENTS
OUT INTO THE WIDER MAMUNITY. TWO BUSLOADS OF STUDENTS TRAVELLED FOR FIVE WEEKS IN
THE SUMMER ON AN EDUCATIONAL TOUR THAT TOOK THEM THROUGH EASTERN ONTARIO, QUESEL,
MARITIMES AND NEWFOUNDLAND. THE STUOENTS CAME BACK HAVING LEARNED A GREAT DEAL ABOUT
THE GEOGRAPHY AND HISTORY OF CANADA AND VERY MUCH IMPRESSEO WITH THE NATURAL RESOURCES
OF THE COUNTRY.

ALGONQUIN MENTIONED A NUMBER OF PROGRAMS WHICH It'CLvED DIFFERENT WAYS OF RELAT
ING TO THE COMMUNITY. THE COURSE ON FAMILY LIFE STUDIES, FOR EXAMPLE, INVOLVES TEA
CHERS ON THE COLLEGE'S STAFF BUT NO DAY STUDENTS. THE COURSE IS COMPLETELY ORIENTED
TOWARDS THE COMMUNITY. UNE PROJECT HAS BEEN DIRECTED TOWARDS TRAINING COMMUNITY LEAD
ERSHIP, THAT IS, TRAINING PEOPLE IN THE COMMUNIT? TO DEVELOP FAMILY LIFE AND FAMILY
STUDIES PROGRAMS.

THE STUDENTS IN THE SCHOOL OF DUSINESS AT ALGONQUIN HAVE EM3ARKED ON PROJECTS
WHICH HAVE TAKEN THEM BEYOND THE COLLEGE ENVIRUNMENT. FOR EXAMPLE, THEY CONVENED
THE NATIONAL CONFERENCE ON YOUTH TRAVEL WHICH BROUGHT TOGETHER PEOPLE FROM ACROSS
CANADA TO A COUNTYWIDE MEETING 1N SEPTEMBER 1970. THIS PROJECT WAS SEEN AS A RECW"
NITION OF THE PARTICULAR SETTING OF THE COLLEGE IN THE NATION'S CAPITAL. THE BUSINESS
STUDENTS ALSO ORGANIZED A ONEDAY CONFERENCE WHICH BROUGHT THE BUSINESSMEN OF THE
COMMUNITY TO THE COLLEGE. TI.IS SERVED THE FUNCTION OF ENABLING THE STUDENTS 10 LENRN
SOMETHING ABOUT EMPLOYMENT PROSPECTS, BUT IT ALSO HELPED TO INTERPRET THE COLLEGE TO
THE BUSINESS COMMUNITY.

(OTHER SPECIAL PROGRAMS ARE DESCRIBED SEPARATELY IN THE "CASE STUDIES" SECTION
OF THIS REPORT).
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5. MEDIA

THE COLLEGE I')HICH PLANS TO MAKE THE MOST USE OF MULTI-MEDIA TO "REACH AND LINK TO-
GETHER THE VARIOUS COMMUNITIES IN ITS IAEA IS CONESTOGA WITH I1S CONCEPT OF THE "MOSAIC
CAMPUS." THIS JILL BE DESCRIBED IN A LATER SECTION.

OTHER COLLEGES SEE CABLE TELEVISION AS A POSSIBLE MEANS OF REACHING SMALL COMM-
UNITIES. FANSHAE COLLEGE, FOR EXAMPLE, IS NEGOTIATING TO HIVE ITS OWN TELEVISION
PROGRAM WHICH IT HOPES WILL FEED INTO A LOCAL CABLE STATION, AS WELL AS HAVING ITS OWN
FM RADIO STATION, THE PURPOSE IS TO BRING THE COLLEGE INTO THE HOMES.

GEORGE BROwN COLLEGE, As MENTIONED EARLIER) BELIEVES THAT CABLE TELEVISION HAS
CONSIDERABLE POTENTIAL FOR REACHING A LOCALIZED AUDIENCE, RECOGNIZING THAT PEOPLE HAVE
A TV SET, NO MATTER WHAT THE LEVEL OF INCOME MAY OE. THE COLLEGE HAS FOUND., AS MENT-
IONED ABOVE, THAT THE LOWER THE SOCIO-ECONOMIC LEVEL, THE HIGHER THE RELUCTANCE TO
COME TO AN ESTABLISHED INSTITUTION. THE COLLEGE IS NOT, THEREFORE, REACHING A GREAT
MANY PEOPLE WHO MIGHT BENEFIT FROM THE COLLEGE'S SERVICES AND CABLE TV SUGGESTS ONE
WAY OF FILLING THIS VOID. ONE COLLEGE HAD ROPED TO UTILIZE EDUCATIONAL TELEVISION TO
REACH SMALL COMMUNITIES, BUT PLANS FOR A MULTI-SPONSORED CABLE STArION DID NOT MATER-
IALIZE, AND TAE COLLEGE FEELS THAT IT MIGHT HAVE BEEN BETTER TO HAVE PROCEEDED ON ITS

SE,JECA OPERATES A RADIO STATION VIA CABLE AND SEES GREAT POTENTIAL FOR EDUCATION;'_
TELEVISION IN THE FUTURE.

ST. LAWRENCE COLLEGE IS CONTEMPLATING A COMBINATION OF MEDIA ANU INSTRUCTIONAL
TECHNIQUES FOR RURAL. AREAS. ONE POSSIBILITY IS A COMBINATION OF CORRESPONDENCE COURSES
COMBINED WITH PERSONAL CONTACT (RESOURCE PERSONS VISITING THE COMMUNITIES ON A REGULAR
BASIS) AND POSSIBLY TELEVISION. MOBILE LIBRARIES AND TELEPHONE CONFERENCES ARE ALSO
BEING CONSIOERED. (THE SUB-COMMITTEE HAS BECOME AWARE FROM A NUMBER OF SOURCES OF IN-
VOLVEMERTS OF OTHER COLLEGES IN BOTH RADIO AND GABLE TELEVISION VENTURES, BUT AS THESE
WERE NOT DISCUSSED DuRhiG THE VISITS, THEY THEREFORE PI,IILD NOT BE INCLUDED IN THIS
REPORT).

6. THE COLLEGE AS A LEARNING INSTITUTION IN RELATION TO COMMUNITY

COLLEGES ARE EXPERIMENTIAG WITH A VARIETY OF LEARNING APPROACHES. THE MOST N)T-
ABLE IS SHERIDAN COLLEGE WHICH IS DEVELOPING A UNIQUE LEARNIAG ENVIRONMENT AS A FUND-
AMENTAL ASPECT OF ITS TOTAL APPROACH TO LEARNING. THIS IS DESCRIBED IN A LATER SECTION)

AT SIR SANDFORD FLEMING, AA EFFORT HAS BEEN MADE 70 HAVE EXTENSICA STUDENTS PART-
ICIPATE IN THE PLANNING AND PRE-SCHEDULING OF COURSE:.. THE STUDENTS IDENTIFY THE IN-
TERESTS AND REED PLAN THE PROGRAM IA THE SPRING SO THAT THEY WILL KNOW THEN WHAT THE
FALL SCHEDULE WILL BE.
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ST. LAWRENCE COLLEGE IS HOPING TO DEVELOP A MODULE APPROACH FOR ALL PROGRAMS SO
THAT PREVIOUS BACKGROUND CAN BE RECOGNIZED AND STUDENTS WILL NOT HAVE TO START FROM
THE BEGINNING, THE COLLEGE WOULD LIKE TO SEE A SYSTEM WHEREBY STUDENTS CAN TAKE PRO
GRAMS AT ANY COMMUNITY COLLEGE AND GET C'EDIT FOR BLOCKS OF TRAWNG7 IN OTHER WORDS,
THE OBJECTIVE WOULD BE A SYSTEM OF PORTABLE TRAINING.

SENECA COLLEGE HAD SOME INTERESTING CONCEPTS WITH REGARD TO THE KINO OF LEARN
ING ENVIRONMENT THE COLLEGE CAN CREATE. FOR ONE THING, THEY SEE THE COLLEGE IS PRO
VIDING AN OPPORTUNITY FOR CONTINUITY IN LEARNING FOR INDIVIDUALS. rOR EXAMPLE, A
PERSON MIGHT COME TO A DAY PROGRAM FOR A SEMESTER OR TWO HE MIGHT THEN GO OUT TO A
JOB WHERE PROGRAMS ARE BEING OFFERED BY THE COLLEGE'S BUSINESS AND INDUSTRY DIVISION
ON AN INPLANT BASIS: LATER HE MIGHT COME BACK TO THE COLLEGE FOP EVENING COURs S
THROUGH THE CONTINUING EDUCATION DIVISION. SENECA ALSO EXPRESSED CONCERN FOR TH:
LEVEL OF STUDY ABILITIES WHICH STUDENTS BRING WITH THEM TO THE COLLEGE, PARTICULARLY
IF THEY HAVE BEEN AWAY FROM SCHOOL FOR SOME TIME. A FUNCTION OF THE. COLLEGE'S COUNS
ELLING SERVICE IS TO HELP ASSESS THE ABILITIES OF STUDENTS IN SUCH AREAS AS WRITTEN
AND SPOKEN ENGLISH, READING, ETC. AND TO PROVIDE ASSISTANCE IN IMPROVING OR ACQUIR
ING STUDY SKILLS WHERE THE NEED IS INDICATED.

FIELD PLA,EMENTS REPRESENT ONE AREA WHERE THE COLLEGE'S INSTRUCTION F'DGRAM AND
THE COMMUNITY COME TOGETHER. iN MANY COLLEGES, STUDENTS IN RECREATION LEADERSHIP,
NURSERY SCHOOL EDUCATION, CHILD CARE, SOCIAL %/ELFARE Air^ OTHER PROGRAMS ARE PLACED
IN VARIOUS INSTITJTIONS ON A REGULAR BASIS THROUGHOUT THEIR TRAINING pRoGRAm. SOME
COLLEGES ARE HOPING EVENTUALLY TO HAVE ALL THEIR PROGRAMS ON THIS BASIS SO THAT CLASS
ROOM AND PRACTICAL EXPERIENCE CAN !E INTEGRATED.

COLLEGES VARIED IN TERMS OF THEIR APPROACH TO EXTENSION DEPARTMENTS AND EXTEN
SION DIRECTORS. A NUMFER OF COLLEGES, OF COURSE, HAVE EITHER EXTENSION OR CONTINUING
EDUCATION DEPARTMENTS OP. DIvISIDAS WITH DIRECTORS TO GO ALONG WITP THEM. HOWEVER,
THERE WERE INSTANCES OF A COLLEGE ;PAVING AN E;JENSION DEPARTMENT wITHOUT A DIRECTOR.
DURHAM COLLEGE IS IN THIS SITUATION. THE PURPOSE IS TO ATTEMPT TO TIE IN EXTENSION
PROGRAMS WITH THE Di.y PROGRAMS AS MUCH AS POSSIBLE, SO THAT PEOPLE CAN COME EITHER
DAY OR NIGHT, REGARDLESS or THE PARTICULAR PROGRAM THEY ARE. IN. EMPHASIS IS ON KEEP'
ING THE DAY AND EVENING PROGRAMS SIMILAR EXCEPT THAT IT IS NOT POSSIBLE TO PROVIDE
LABORATORY TRAINING iN THE EVENING7 HOWEVER, THE VIE1.1 IS THAT IF PEOPLE ARE WORKING,
LABORATORIES ARE LESS IMPORTANT. THE COLLEGE EX°ECTS THAT THE EXTENSION PROGRAM WILL
BECOME JUYr AS II...PORTANT, IF NOT MORE IM7101TANT THAN TH7 DAY PROGRAM, AND THE HOPE IS
TO MAKE IT POSSIBLE FOR EXTENSION ST.JOENTS TO GET DIPLOMAS. THEY CA,r NOW OBTAIN SIX
SUBJECT CERTIFICATES' IF THEY GET ENOUGH CREDITS SO THAT THEY :AN THEN SPEND EIGHT
MONTHS (TWO SEMESTERS) IN DAY SCHOOL, THEY 'MILL GET DIPLOMAS. M04,NK COLLEGE REPORTED
THAT THE DAY PROGRAM IS BEING REVISED SO THAT PARTTIME STUDENTS CAA GET rHE SAME
DIPLOMA AS FULLTIME STUDENTS. SENECA REPORTED THAT STUDENTS CA' :.H FT FROM DAN, TO
EVENING PROGRAMS AND, ALSO STUDENTS WHO MISS SOME OF THE REQUIREMENTS FOR THEIR
DIPLOMAS CAA PICK THEM UP iN THE SUMMER OR 11 -.AINGS.
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ST. LAWRENCE COLLEGE DOES NOT HAVE A SEPARATE EXTENSION DEPARTMENT, AND DOES
NOT PLAN ONE DESPITE THE FACT THAT IT HAS HIRED A CO-ORDINATOR OF CONTINUING EDUCAT-
ION. RATHER, FULL TIME TEACHING STAFF ARE USED TO TEACH BOTH DAY AND EVENING, AND
ALSO PART-TIME STAFF ARE HIRED WHEN NEEDED FOR BOTH DAY AND EVENING COURSES. FOR

EXAMPLE, THE COLLEGE BRINGS IN LAWYERS OR DOCTORS TO TEACH SPECIFIC COURSES, THE DAY-
TIME AND EVENING PROGRAMS ARE INTER-CHANGEABLE: THE COLLEGE ()TES NOT RUN TWO DIFFERENT
PROGRAMS FOR CREDIT, STUDENTS CAN GO FULL TIME OR PART-TIME AND SWITCH BACK AND FORTH,
SOME DAY STUDENTS TAKE A COUR.,:. AT NIGHT BECAUSE IT IS THE ONLY TIME THAT PARTICULAR
COURSE IS OFFERED. THE COLLEGE CAN THEREFORE CFFER A BROADER SPECTRUM OF OPTIONS THAN
IF IT JUST SCHEDULED FOR DAY TIME STUDENTS. FOR INSTANCE, IN THE LAW PROGRAM, THE
FJSINESS COURSES ARE TAUGHT IN THE DAYTIME! THE LAW COURSES ARE SCHEDULED IN THE EVEN-
ING TO INCLUDE ALSO PART-TIME STUDENTS, STUDENTS CAN ENROLL IN A SINGLE COURSE WITH-
OUT PROCEEDING TOWARDS A CE1TIFICATE. 1,1 OTHER WORDS, THE COLLEGE IS USINt. STRAIGHT
TIME-TABLING AS A TECHNIQUE OF COMMUNITY INVOLVEMENT. THE EMPHASIS IS ON MAXIMUM
FLExIBELITy, SOME COURSES ARE OFFERED AT NOON TC ENABLE EMPLOYED PEOPLE 10 TAKE THEM
DURING THEIR LUNCH HOUR, THE PHILOSOPHY BEHIND THIS APPROACH FS 10 PROVIDE THE SAME
OPPORTUNITIES FOR ALL STUDENTS, TO PROVIDE THE SAME QUALITY OF EDUCATION, WHETHER TAEY
ARE POST-SECONDARY, RETRAINING, FULL TIME OR PART-TIME, FINANCIAL CONCERN ENTERS THE
PICTURE HERE REGARDIG THE PROBLEM OF OBTAINING SUBSIDY FOR NON-CREDIT PROGRAMS.

GEORGE BROWN COLLEGE IS ONE OF THE. COLLEGES WITHOUT A DIRECTOR OF EXTENSION,
THE RATION;.LE IS THAT THE PRESENCE CH- SUCH A PERSON WOULD ABSOLVE ALL OTHER MEMBE
OF STAFF FROM ANY RESPONSIBILITY FOR EXTENSION PROGRAMS, AT PRESENT, FOR EXAMPLE,
IN THE FIELD OF PLUMBING, THE,E IS NEED FOR A TOTAL RELATIONSHIP BElt.NTEN TkE COLLEGE
AND THE PLUMBING INDUSTRY, BC. THAT THERE IS JOB 1RAINiNG ON DIFFERENT LEVELS WITHIN
THE INDUSTRY. COURSES ARE HELD IN THE EXTENSION DIVISION, BUT THEY P =LATE TO T c WHoLE
INDUSTRY. THE COLLEGE FEELS THAT AN EXTENSION DIRECTOR CANNOT BE AN EXPERT IN ALL
THE PROGRAMS OFFEREO IN EXTENSION: IT IS NECESSARY TO MAINTAIN CONTACT BETWEEN THE
VARIOUS DEPARTMENTS OF THE COLLEGE AND THE FIELD.

MOST OF THE COLLEGES VISITED WERE ASKED ABOUT THE RELATIVE PERCENTAGES OF
STUDENTS COMING OUT OF HIGH SCHOOL AND OF MATURE STUDENT'S: REPLIES VARIED. SHERIDAN
REPORTED LESS THAN 10 PER CERT AS MATURE STUDENTS WHILE GEORGE BROWN HAS 8n PERCENT.
OTHER COLLEGES GAVE FIGURES SUCH AS ONE QUARTER OR ONE THIRD THE STUDENT PCPULAT-
ION BEING MATURE STUDENTS, ALL AGREED THAT THERE NI,'S CONSIDERABLE DIFFERENCE MOT -

'ION WIT,, THE MATrRE STUDENTS BEING MUCA MORE PUR,'OSEFUL, MORE ABLE iv APPLY THEM-
SELVES AND PERFORMING BETTER. THEY KNOW WHY THEY ARE BACK IN SCHOOL, THEY ARE PAYING
FOR IT, ANL) THEY ARE DETERMINED TO GET THE MOST OUT OF IT AT ONE OR TWO COLLEGES,
SUPPORT WAS GIVEN FOR THE IDEA THAT ALL STUDENTS SHOULD BE OUT WORKING FOR A YEAR OR
TWC' BEFORE COMING TO A GOLLEc;, REASONS GIVEN FOR THE BETTER MO'T'IVATION AND RICHER
PEApC,RMANGE INCLUDED THE FACT THAT THE MATURE STUDENTS HAVE HAD A BREATHING SPELL
BEFORE RESUM'NG STUDIES; THEY WERE NOT "HASSLED" AT THE COLLEGES - WHAT THEY DID WAS
UP TO THEM' THE COLLEGES PFFERED A VARIETY OF PROGRAMS AND CHOICE ,41TH EACH PROGRAM;
CCARE: CONTENT WAS FREQUENTLY RELEVANT TO THE PURPOSES OF THE STUDENTS.
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GEOR,,IAN COLLEGE EXPRESSED ylEuS ABOUT ADULT EDUCATION, IT FEELS THAT EVERYBODY
IN THE SCHOOL SHOULD BE INVOLVED IN ADULT EDUCATION, SO THAT BOTH DAY AND EVENING STU

DENTS RECEIVE THE SAME SERvICES, THIS MEANS THAT THE SCHOOL SHOULD APPEAR AS IT DOES

IN THE DAYTIME, WITH PART OF THE FRONT OFFICE STAFF THERE IN THE EVENING (STAGGERING
HOURS), THE LIGHTS 0,!, THE CAFETERIA OPEN, AND SO ON THE COLLEGE REPORTED PLANS TO
HAVE STAFF IN THE FRONT OFFICE IN THE EVENINGS.

VERY FEW OF THE COLLEGES THOUGHT THAT IT WAS THEIR FUNCTION TO PROVIDE AN AVENUE
TO UNIVERSITY FOR STUDENTS WHO EITHER HAD NOT ASPIRED TO THIS LEVEL BEFORE OR WHOSE
HIGH SCHOOL RECORD HAU MADE THEM INELIGIBLE FOR ADMISSION TO UNIVERSITY. HOWEVER, IT

WAS RECOGNIZED THAT SOME STUDENTS DID GET "TURNED ON" AFTER BEING IN THE COLLEGE SETT
ING AND THEN WANTED TO AND, IN MANY CASES, DID PROCEED TO UNIVERSITY. THIS WAS SEEN
AS A LEGITIMATE CHANGE IN GOAL ON THE PART OF THE STUDENT. APPARENTLY, IN THE PREV
IOUS YEAR, A FEW HUNDRED GRADUATES OF COMMUNITY COLLEGES WENT TO UNIVERSITY AND RE
CEIVED CREDIT FOR THEIR COLLEGE WORK.

ANOTHER AREA FREQUENTLY DISCUSSED DURING THE VISITS WAS THE QUALIFICATIONS OF
INSTRUCTORS. MOST COLLEGES WERE MORE CONCERNED ABOUT A PERSON,S PRACTICAL OR WORK
EXPERIENCE (A MINIMUM OF THREE YEARS) THAN WITH WHETHER OR NDT HE HAD RECEIVED TEACHER
TRAINING. ONE COLLEGE, HOWEVER, FELT THAT IT WAs IMPORTANT TO HAVE A NUMBER OF EDUCAT
IONALISTS ON S1AFF, PARTICULARLY IN KEY POSITIOFS,

7. FINANCES

CONCEFN ADOUT FINANCES VARIED, AT LEAST AS EXPRESSED DURING THE VISITS. THE
GREATEST OBSTACLE IN THE WAY OF PROVIDING PROGRAMS OF SERVICE TO THE COMMUNITY SEEMED
TO BE FORMULA FINANCING, WITH SUBSIDIES AVAILABLE ONLY FOR CREDIT PROGRAMS. THIS
MEANS THAT EXTENSION PROGRAMS OR EXPERIMENTAL PROJECTS WHICH MIGHT BE OF DIcECT BENE
FIT TO THE COMMUNITY HAD TO BE SELFSUPPORTING. THIS COULD SERVE TO LIMIT THE KINDS
OF PROGRAMS AND INNOVATIONS WHICH A COLLEGE MIGHT OTHERWISE BE READ*? TO CONSIDER. ONE
COLLEGE, FOR EXAMPLE, SEES THE FINANCIAL SITUATION AS A REAL BARRIER TO COMMUNITY IN
VOLVEMENT. THE COLLEGE WOULD LIKE TO SEND OR PLACE STAFF PEOPLE IN THE SMALLER COMM
UNITIES BUTS FOR FINANCIAL 2EASONS IT DOES NOT SEE THIS AS ON IMMEDIATE PROSPECT.
THE COLLEGE FEELS THAT IT COULD USE A MARKETING MAN ON THE S1AFF TO STUDY THE MARKET
AND FIND OUT WHAT THE COMMUNITY NEEDS, BUT SO sAR TIr FINANCIAL RESOURCES TO HIRE SUCH
A PERSON ARE NOT AVAILABLE. FURTHERMORE, THE COLLEGE REALIZES THAT IF SUCH A MAN WERE
ENGAGED, MORE MONEY WOULD BE NEEDED TO MEET THE NEEDS THAT WOULD DE UNCOVERED.

ON THE OTHER HAND, ANOTHER COLLEGE, WITH WIDESPREAD CONCERN FOR REACHING INTO
ALL SECTIONS OF ITS GEC.RAPHIC TERRITORY, FELT THAT FINANCES 'ERE NOT A MAJOR PROBLEM*,
IF THE APPROACH OF THE COLLEGE WAS VALID, IF THE COMMUNITY HAD REAL NEELJ AND IF THE
COLLEGE MADE A DETERMINED EFFORT TO MEET THESE NEEDS) THEN FUNDS COULD BE FOUND FOR
THE PURPOSE.
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As A SPECIFIC INSTANCE OF FINANCIAL CONSTRAINT, MOHAWK CITED THE DUNDAS VALLEY
SCHOOL OF ART WHICH IS A REPUTABLE SCHOOL WITH HIGH ART STANDARDS, BUT WHICH NEEDS NEW
QUARTERS AHD FINANCIAL ASSISTANCE. THE COLLEGE WOULD LIKE TO FIND A WAY OF AFFILIAT-
ING WITH THE SCHOOL AND GIVING IT THE SUPPORT IT NEEDS, BUT FINANCIAL RESOURCES TO 00
SO ARE NOT AVAILABLE AT THE PRESENT TIME.

SENECA REPORTED FINANCIAL CONSTRAINTS WITH REGARD TO NEW CREDIT PROGRAMS. IT

WAS PERMITTED TO OFFER LESS THAN HALF OF THE NEW PROGRAMS REQUESTED, EVEN THOUGH THE
NEED FOR THESE HAD BEEN CAREFULLY RESEARCHED AND INDICATED, AND IT WAS TOLD THAT SEN-
ECA HAD ASKED FOR MORE NEw COURSES THAN THE OTHER COLLEGES COMBINED. HOWEVER, SENECA
POiNTS TO THE EXTREMELY HIGH POPULATION DENSITY IN ITS AREA (600,000 IN THE BOROUGH
OF NORTH YORK ALONE), WITH 25,000 LIVING IN THE MILE SQUARE AROUND THE FINCH CAMPUS,
AND SUGGESTS THAT SPECIAL CONSIDERATION SHOULD PE GIVEN TO COLLEGES SITUATED IN THE
MIDS' OF SUCH POPULATION CONCENTRATIONS.

CENT...



IV CASE STUDIES

IN ADDITION TO THE PROJECTS AND PROCESSES DESCRIBED IN THE PREVIOUS SECTION
WHEREBY THE COMMUNITY COLLEGES VISITED OR CONTACTED WERE ATTEMPTING TO RELATE TO AND
BE CONCERNED ABOUT THEIR COMMUNITIES, A FEW EXAMPLES CAME TO LIGHT OF WHAT SEEMED TO
BE UNIQUE EFFORTS ON THE PART OF SPECIFIC COLLEGES TO BE INVOLVED WITH THEIR COMMUN-
ITIES. THESE ARE DESCRIBED BELOW. IN ADDITION, THE SUB-COMMITTEE WAS MOST IMPRESSED
WITH THE ATTEMPT BY SHERIDAN COLLEGE TO CREATE A SPECIAL KIND OF LEARNING ENVIRONMENT
AND IT WAS AGREED THAT A DESCRIPTION OF THIS SHOULD ALSO BE INCLUDED.

I. ALGONQUIN COLLEGE - COMMUNITY SELF STUDY PROJECT

OF ALL THE PROJECTS DESCRIBED BY THE COLLEGES, THE ONE THAT SEEMS MOST RELATED
TC A COMMUNITY DEVELOPMENT APPROk.:4 IS THE SELF STUDY PROJECT BEING UNDERTAKEN BY
THE EXTENSION DIVISION OF ALGONQUIN COLLEGE, KNOWN AS THE COMMUNITY DEVEL PMENT DEMON-,
STRATION PROJECT.

APPROXIMATELY TWO YEARS AGO, THE EXTENSION DIVISION OF ALGONQU14 INCLUDED A
PARAGRAPH IN ONE OF ITS BROCHURES WHICH SAID THAT THE COLLEGE WOULD BE INTERESTED IN
WORKING WITH ANY COMMUNITY GROUP ON ANALYZING COMMUNITY NEEDS AND DEVELOPING SOME
PROGRAMS BASED ON COMMUNITY NEEDS, PARTICULARLY IF THEY WERE EDUCATIONAL IN NATURE.
THE RESULT WAS TWO RESPONSES, ONE FROM ALMONTE, A SMALL TOWN ABOUT 30 MILES ROM
OTTAWA WITH A POPULATION OF 3600, AND THE OTHER FROM SOW:14-EAST OTTAWA, AN OLDER SUB-
URBAN AREA. THE EXTENSION DIVISION DEVELOPED SELF STUDY PROGRAMS IN EACH COMMUNITY.
ENCOURAGED 8Y THE SUCCESS OF THESE PROGRAMS, THE DIVISION APPLIED TO THE CANADIAN
COUNCIL ON URBAN ANC, REGIONAL RESEARCH FOR A GRANT WHICH IT RECEIVED AND WHICH ENABLED
IT TO HIRE A PROJECT DIRECTOR FOR ONE YEAR TO SEE HOW TKIS APPROACH COULD BE MORE
FULLY DEVELOPED FOR OTHER COMMUNITIES IN THE AREA AND, AS WELL, TO EXPLORE THE WIDER
IMPLICATIONS OF THIS APPROACH TO THE COMMUNITY.

ESSENTIALLY, THE SELF STUDY APPROACH IS ONE OF HELPING THE COMMUNITY TO IDENTIFY
ITS NEEDS, TO UNDERSTAND THE DIMENSIONS OF ITS NEEDS AND PROBLEMS, TO LOCATE INDIGEN-
EOUS LEADERS, TO LOCATE AVAILABLE RESOURCES, TO IDENTIFY AND DEVELOP THE SKILLS NEEDED
TO DEAL WITH COMMUNITY PROBLEMS, AND TO ACQUIRE THE CONFIDENCE WITH WHICH TO TACKLE
THESE PROBLEMS.

THE ASSUMPTIONS UNDERLYING THE APPROACH ARE THAT CHANGE IS CONSTANT IN TD -DAY'S
SOCIETY, THAT MANY CITIZENS ARE CONCERNED WITH PROBLEMS AND ISSUES 14 THEIR COMMUN-
ITIES WHICH ARISE FROM THE PROCESS OF CHANGE AND THAT THEY ARE ANXIOUS TO PARTICIPATE
IN DEALING WITH THESE PROBLEMS AND ISSUES, BUT THAT THEY ARE FREQUENTLY FRUSTRATED
BECAUSE THEY LACK THE SKILLS AND KNOWLEDGE WHICH WOULD ENABLE THEM Ta UNDERSTAND THE
PROBLEMS THEMSELVES, ANO THEIR IMPLICATIONS MORE FULLY AS WELL AS THE MEANS OF EFF-
ECTIVELY SOLVING THESE PROBLEMS. THE ROLE OF THE COLLEGE, THEREFORE) IN THE SELF-
STUDY PROCESS, IS TO HELP CITIZENS DEVELOP THE SKILLS FOR PARTICIPATION IN THE SOLV-
ING OF COMMUNITY PROBLEMS.
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THE COLLEGE STRESSES THAT ITS ROLE IS EDUCATIONAL ANO THAT IT TAKES NO RESPONS-

IBILITY FOR ACTION WHICH MIGHT ENSUE AS A RESULT OF THE SELF-STUDY PROCESS; THIS IS
THE RESPONSIFL-ITY OF THE COMMUNITY ANO OF THE PARTICIPANTS IN TIDE PROGRAM. HOWEVER,
PARTICIPANTS ARE EXPECTED TO PE COMMITTED TO SOME KINO OF ACTION FOLLOWING THE SELF
STUDY PROCESS.

YHE SELF STUOY PROCESS INVOLVES ASKING PARTICIPANTS CERTAIN QUESTIONS ABOUT
THEIR COMMUNITY: FOR EXAMPLE, WH!'.T ARE SOME OF THE CONCERNS WHICH YOU HAVE IN THE

COMMUNITY? WHAT KINr OF COMMUNITY 00 YOU WANT THIS TO BECOME? How 00 YOU RELATE

TO YOUR NEIGHE,OUR ON THE OTHER SIDE OF TOWN? WHAT IS THE ROLE OF EDUCATIONAL INST-
ITUTIONS IN THE COMMUNITY? WHAT SERVICES ARE LACKING IN THE COMMUNITY?

IN ALMONTE, IT BECAME EVIDENT AS THESE QUESTIONS WERE HAISEO THAT CITIZENS WERE
INVOLVED IN A CONFLICT RETWEEN THOSE WHO WANTED TO PRESERVE THE RESIDENTIAL CHARACTER
OF THE COMMUNITY AND THOSE WHO WERE CONCERNEO WITH THE DEVELOPMENT OF INOUSTRY. THIS
CONFLICT CIO NOT GET RESOLVED OURING THE SELF STUOY FROJECT, BUT THE PEOPLE HOLDING
THE TWO POINTS OF VIEW FOUNO THAT BOTH REQUIRED G000 PLANNING AND, AS A RESULT, A
PLANNING BOARD HAS SEEN ESTABLISHI:O. THERE IS NOW CONCENSUS THAT BOTH POINTS OF VI
SHOULD BE ACCCMMOOATEO, SO THAT WHATEVER KINO COMMUNITY OEVELOPS AS A RESULT 0
OUSTRY, THE RESIDENTIAL QUALITY OF LIFE WILL BE PRESERVED.

IN SOUTHEAST OTTA,/A, RESPONSE TO THESE KINDS OF QUESTIONS INDICATED A CONC'
FOR BETTER RECREATION PROGRAMS CLOSER TO WHERE THE CITIZENS LIVED. IT WAS OISC(,
THAT THERE WAS AN ABUNDA'.CE OF RECREATION FACILITIES IN THE AREA, OUT THE PEOPLE
THE RENT-TO- INCOME DEVELOPMENT FELT ISOLATED FROM THEM. AS A RESULT, A COMMUNIT)
HOUSE WAS ESTABLISHED TO PROVIDE HECREATION IN A VERY BROAD SENSE TO RESIDENTS Or T

PARTICULAR COMMUNITY.

AFTER THE SELF - STUOY PROCESS IS COMPLETED AND RESPONSIBILITY FOR FURTHER At]
IS LEFT WITH THE PARTICIPANTS AND THE c,:,MMuNiTy, THE COLLEGE ST/47 REMAINS AvAILA-
FOR CONSULTATION ON REQUEST. HOWJNER, THE COMMUNITY IS SY THIS TIME ABLE TO IDE',"
AND CALL ON OTHER RESOURCES FOR ASSISTANCE AS NELL.

IN ALMONTE, A COMMUNITY WORKSHOP WAS HELD THREE MONTHS AFTER THE cOr.PLETio%
1HE SELF STUDY. THIS WAS PLANKED BY THE SELF STUDY PARTICIPANTS IN CONJUNCTION
THE TOWN COUNCIL IN ORDER TO BROADEN THE BASE OF THE OISGUSSION ABOUT COMMUNITY
LEMS. OTHER EVENTS ,vHICH FOLLOwE0 THE SELF STUDY, IN ADDITION TO THE ESTABLISHES,
OF A PLANNING BOARD ANN THE APPOINTMENT OF A PLANNING CONSULTANT, INCLUDED THE LE'.
OPMENT OF TENNIS COURTS ANO THE APPOINTMENT OF A RECREATION DIRECTOR, A COMMUNITY
EDUCATION LEADERSHIP DEVELOPMENT COURSE, PLANNING OVER A SIX MONTHS PERIOD) TO M
A REDJSDANT SCHOOL BUILDING INTO A COMMUNITY tENTER WHICH WOULD SERVE NO1 ONLY vo,
PEOCIE, RUT ALSO WOULD PROVIOE A OAY CARE :.ENTER AND A RECREATION CENTER FOR OLOE
PEer'LE. ALSO THE CHARACTER OF LOCAL ELECTIONS WAS DIFFERENT THIS YEAR AS A NUM'2r
OF PEOPLE RAA ON A VARIETY OF ISSUES DISCUSSED DURING 60TH THE SELF STUD" AND Trr
COMMUNITY WORKSHOP.
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IN ANSWER TO THE QUESTION ABOUT THE POLITICAL IMPLICATIONS OF COMMUNITY DEvELOP-

MENT INVOLVEMENT FOR T:IE COLLEGE, THAT IS, THE POSSIBILITY OF ITS BECOMING INVOLVED
IN POLITICAL pOr!TROVERSY, THE COLLEGE'S FOSITION IS THAT THIS QUEST/ON DOES NOT APPLY
TO THE SELF STUDY APPROACH. FOR ONE THING, THE RESPONSIBILITY FOR ACTION RESTS wiTH
THE PARTICIPANTS ANC THE COMMUNITY, NOT WITH THE COLLEGE. AND SECONDLY, AND IMPORT
ANTLY, THE SELF STUDY PROCESS INVOLVES THE TOTAL COMMUNITY, INCLUDIIG LOCAL POLITIC
IANS AND COMMUNITY LEADERS THE COLLEGE IS NOT WORKING JUST WITH A DISADVANTAGED GROUP
op A MINORITY WHICH MIGHT THEN CHALIZNGE THE ESTABLISHED LEADrRSHIP,

IN ADDITION TO THE TWO PROJECTS ALREADY COMPLETED, IN ALMONTE AND SOUTHEAST
OTTAWA, THE SELF STUDY PROCESS HAS BEEN EXTENDED TO TWO OTHER COMMUNITIES. PEMBROKE
AND GLOUCESTER NORTH A NEW SUBURB.

COMMUNICATION BECAME AN IMPORTANT ASPECT OF THE PROCESS, BUT IN DIFFERENT WAYS
IN DIFFERENT COMMUNITIES. FOR IXAMPLE, IN PEMBROKE, WHrRE THE COLLEGE WAS INVITED BY
THE SOCIAL PLANNING COUNCIL OF RENFREW COUNTY, THC CONCERN IS TO UTILIZE MEDIA ON A
CONTINUING BASIS. THE NATIONAL FILM BOARD WAS INVITED TO HELP WITH THIS. ONE IMMED
IATE AFTEREFFECT OF THE PEMBROXE SELF STUDY WAS THAT THE PARTICIPANTS SPONSORED A
FLOAT IN THE SANTA CLAUS PARADE WHICH SAID, "DEAR SANTA; WE WANT IN PEMBROKE.. .... .

FOLLOWED By A LIST OF CHAGES WHICH THEY WOULD LIKE TO SEE IN THE COMMUNITY. IN

SOUTHEAST OTTAWA, THE CONCERN WITH COMMUNICATION WAS FOR INFORMATION ABOUT SERVICES
AND AGENCIES IN THE CITY OF OTTAWA, AND EFFORTS ARE BEING EXPENDED TOWARDS DEVELOPING
AN INFORMATION CENTER IN THE CITY. IN ALMONTE, THE PROBLEM WAS ONE OF BECOMING AWARE
OF GOVERNMENT AGENCIES IN TORONTO AND OTTAWA WHICH COULD PROVIDE SERVICE TO THE COMM
UNITY. THE SELF STUDY HELPED THE COMMUNITY ESTABLISK CONTACT WIT, THE DEPARTMENT OF
MUNICIPAL AFFAIRS IN TORONTO AND WITH THE NATIONAL CAPITAL COMMISSION IN OTTAWA.

THUS, IT WAS STRESSED, WHILE THE SELF STUDY APPROACH HAS THE SAME BASIC PURPOSE
IN EACH COMMUNITY THE DEVELOPING OF COMMuN'TY SELF AWARENESS AND THE SKILLS OF COMM
UNITY PROBLEM SOLVING THE APPROACH AND THE PROCESS WILL VARY FROM COMMUNITY TO COMM
UNITY) DEPENDING ON LOCAL NEEDS AND PROBLEMS. THE PROCESS IS PARTICIPANTDIRECTEC,

THE COLLEGE SEES THIS APPROACH TO COMMUNITY DEVELOPMENT AS ESSENTIALLY EOUCATIONAL
AND CONGRUENT WITH THE EDUCATIONAL ROLE OF THE COLLEGE. IT DIFFERS FROM THE TRADIT
IONAL TEACHING ROLE OF THE COLLEGE IN THAT THE LATTER IS ESSENTIALLY INDIVIDUALISTIC
THE EMPHASIS IS ON RECRUITING INDIVIOUAL STUDENTS FOR PROGRAMS AND EDUCATION IS SEEN
AS A PROCESS OF INDIVIDUAL DEVELOPMENT. THE SELF STUDY PROCESS INVOLVES A COLLECTIVE
APPROACH TO A COMMUNITY (WITH THE RECOGNITION THAT MANY OF THE IMPORTANT ISSUES IN
PRESENT PAY SOCIETY ARE COLLECTIVE RATHER THAN INDIVIDUAL PROBLEMS.) T. HOPE IS THAT
S1TH APPROACHES, THE INDIVIDUAL PWO THE COLLECTIVE, CAN BE LINKED TOGEPNER. A MAJOR
NEED Is FOR STRUCTURAL AHD FINANCIAL CHANGES TO INCORPORATE THE COMMUNITY DEVELOPMENT
HOLE OF THE COLLEGE.

CONT....
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THE EDUCATIONAL ROLE OF THE COLLEGE INCLUDES THE WHOLE AREA OF UNDERSTANDING THE
COMMUNITY AND DEVELOPING PROBLEM SOL,ING SKILLS, DEVELOPING LEADERSHIP, LEAF. 3G WHERE
RESOURCES ARE LOCATED AND HOW TO UTILIZE THEM, IT ALSO PROVIDES A UNIQUE KIND OF
LEARNING EXPERIENCE FOR THE FACULTY MEMBERS AND STUDENTS OF THE COLLEGE IN THE PROCESS
OF UNDERSTANDING A COMMUNITY (IN EACH CASE, A TEAM OF FACULTY AND STUDENT:, HAS BEEN
INVOLVED iN VARIOUS WAYS), THE COLLEGE ALSO PLAYS A ROLE IN L NKING THE DEVELOPMENTAL
FORCES IN THE COMMUNITY - GOVERNMENT AGENCIES AND OTHER INSTITUTIONS - WITH THE COMM-
UNITY ITSELF. THE COr:SULTATION ROLE OF THE COLLEGE PLAYS AN IMPORTANT PART BOTH DUR-
ING AND FOLLOWING THE SELF STUDY ITSELF, THE COLLEGE IS ABLE TO PLAY A PART IN MOB-
ILIZING RESOURCES IN THE COMMUNITY FOR DEVELOPMENT, THE LIBRARY OF THE COLLEGE CAN
ALSO BE SIGNIFICAAT IN COMPILING INFORMATION ABOUT THE COMMUNITY, INCLUDING REPORTS,
SURVEYS AND OTHER INFORMATION, WHICH WOULD BE VALUABLE BOTH FOR HE COLLEGE AND FOR
THE COMMUNITY, THE COLLEGE CAN THEN BECOME A CENTER FOR RESOURCES, BOTH HUMAN AND
OTHER, WHICH CAN dE USEFUL TO COMMUNITIES IN THE DEVELOPMENT PROCESS.

THE COLLEGE FEELS THAT IF ALL OF THESE THINGS CONTINUE, THEN GRADUALLY THERE
WILL BE BUILT UP A RELATIONSHIP BETWEEN THE COLLEGE AND THE COMMUNITY WHICH WOULD
BE VITAL AJD ONGOING, AND WHICH MAKES THE COLLEGE A FOCAL POINT, A STIMULUS, A
CATALYST, WITH REGARD TO THE DEVELOPMENT OF COMMUNITIES. OVER THE LONG RUN,
COULD INFLUENCE THE QUALITY OF LIFE Ah0 THE ECONOMIC DEVELOPMENT OF THE AREA,
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CONESTOGA COLLEGE THE MOSAIC CAMPUS

CONESTOGA HAS DEVELOPED THE CONCEPT OF THE 'MOSAIC CAMPUS" IN AN EFFORT TO SERVE
THE EDUCATIONAL NEEDS OF ITS AR:A. 1%TRICATELY BOUND TO THE CONCEPT OF THE MOSAIC CAM
PUS ARE TWO OTHER CONCEPTS INNOVATION AND RANDOMIZATION. THEY WERE EXPLAINED TO THE
SUBCOMMITTEE AS FOLLOWS:

"CONTINUING EDUCATION IS WHERE THE GREATEST POTENTIAL LIEF AT THE LEARNING INTER
FACE, AND SINCE WE ARE ATTEMPTING TO SET UP A MOSAIC CAMPUS WkICH WILL MAKE 7200
SQUARE MI_ES OF FOUR COUNTIES OUR CAMPUS, WE MUST INNOVATE USE BACKGROUND CORRESPOND
ENOE, THEN GET INTO A FANTASTIC COMPLEX OF AIDS, BOTH SOFTWARE AND HARDWARE, WHICH
NECESSITATE COOROINATIvE EFFORT. CARE MUST BE TAKEN TO ENSURE THAT THE AIDS (WHICH
INCLUDE FILM, SLIDES, TAPES, VIDEOTAPE, ETC,) ARE NOT USED FOR THEIR OWN SAKE, BUT
THAT THEY BE INDICATED 8Y THE LEARNING PROCESS AND WHAT IT NEEDS AT ANY SPECIFIC INTER
FACE. THE CONCEPT OF RANDOMIZATION INVOLVES A FLEXIBILITY WHICH WILL MAKE IT POSSIBLE
TO RESPOND TO VHE RANDOMIZED NEEDS OF ."HE SOCIETY AND THE INDIVIDUAL, I.E. RANDOMIZ
ATION OF TIME, :,17 PLACE, OF CAPABILITIES, OF DESIRES, IT INVOLVES A SELFLEARNING
PROCESS, WITH SMALL CROUPS AT ANY CONVENIENT LOCATION, WHERE ALL THE INTERCHANGE IS

NOT BETWEEN THE INSTRUCTOR AND PUPILS, BUT AMONG PUPILS ALSO IN THE ABSENCE OF THE
INSTRUCTOR. THE CO'.;EFT OF THE MOSAIC CAMPUS MEANS THAT PROGRAMS CAN BE SET UP ANY
WHERE WITHIN THE COLLEGErS GEOGRAPHICAL TERRI,."ORY, USI,iG SCHOOL CLASSROOMS, CHURCHES)
LIBRARIES, HOMES, APARTMENT RECREATION RO.I1MS, ETC. ADVISORY COUNCILS WOULD BE DEVEL
CPED IN DIFFERENT CENTERS WHICH WOULD BE MORE THAN JUST '.DVISORY; RATHER, THEY WOULD
ILAY A DipEcT ROLE IN RELATION TO THE BOARD OF GOVER4ORS INSTEAD OF ONLY TO "STAFF".

THESE CONCEPTS HAVE AN IMPORTANT REARING ON THE QUESTION OF BUILDINGS. THE MAIN
CAMPUS, OR THE DOOM CAMPUS, AS IT IS CALLED, WILL CONTAIN THE MAJOR BUILDING WITH ALL
THE FACILITIES NECEESARY TO CARRY OUT THE APPROACH, BUT FURTHER NEW BUILDINGS IN OTHER
CENTERS ARE .;OT FORESEEN, AS USE WILL BE MADE OF EXISTING SPACE AS MENTIONED ABOVE.
T'HEN, PEOPLE WILL 13E LOCATED IN VARIOUS CENTERS WHOSE JOB W;LL BE TO RELATE TO THE
PEOPLE AND HELP THEM ILENTIFy AND DEVELOP THEIR NEEDS. THIS IS ALREADY HAPPENING IN
GUELPH, CLINTON Al.D GALT.

THE CONCEPT OF RANCOMIZATIO% MEANS THAT To: COLLEGE IS NOT GOING CUT TO TRY TO
SELL PROGRAMS TO THE COMMUNITY! RATHER, IT IS OFFERING SERVICES AND ASKING AND ASSIST
ING THE COMMUNITY 'TO DETERMINE HOW TO USE THEZ'E SERVICES. THIS CREATES Ai ENTIRELY
NEW SITUATION FO; 1:ST3UCTORS GETTING AWAY FROM THE TRAOITIONAL "BOX" 4HERE AN INST
RUCTOR FACED HIS STUDE,TS IN A CLASSROOM, THE CHANGES INVOLVE THE SITUATION ITSELF,
THE TERMS OF EMPLOYMENT, HOURS OF WORK, METHOD OF WO?K. THE INSTRUCTOR 1ECOMES MORE
OF A FACILITATOR T,r1 INDIVIDUAL LEARNERS IN A MUCH LESS .fRUC URED SETTING THAN THE
TRADITIONAL EDUCATIC-.AL PROGRAM.

IMPLEMENTATInd OF THIS CONCEPT INVOLVES TWO REQUIREMENTS

(1) 1NTROCUYFIO% I,TO THE ECUCATIONAL LEARNING PROCESS OF A RESEARCH
AND DEVFLOPPENT FACILITY. RESEARCH IS SEEN AS ARISIIG FROM THE
LEARNING I,TERFACE, AND PROBLEMS CAN BE DISCOVERED IN THE PROCESS.
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(2) AN INFORMATION SYSTEM THAT PRODUCES INFORMATION IN DETAIL WHICH
INSTRUCTORS CfN USE TO MAKE DECISIONS ABOUT HOW THEY ARE GOING
TO PLAN PROGRAMS. THIS VOULD MEAN THAT COMMUNITY RELATIONSHIPS
DO NOT HAVE TO GO THROUGH THE CENTRAL CAMPUS, BUT THAT INDIVIDUAL
DECISIONS CAN BE MADE LOCALLY.

COMPUTERIZATION IS A NECESSITY TO ACHIEVE THESE ENDS. IT IS IMPORTANT TO AVOIO TWO
THINGS: ASSIGNING POWER TO A POSITION ON THE ADMINISTRATIVE LEVEL AND WITHHOLOING IN-
FO1MATION. THE AIM IS TO DECENTRALIZE DECISION MA!(ING.

THE PURPOSE OF RANDOMIZATION IS SEEN AS BRINGINGABOUT CHANGE ON THE LOCAL LEVEL.

ANOTHER ASPECT IS THE DELIBERATE ATTEMPT TO SEEK OUT RESOURCES WITHIN THE COMM-
UNITIES THEMSELVES. COLLEGE REPRESENTATIVES HAVE IDENTIFIED vA WEALTH OF HUMAN RE-
SOUACES FOR INSTRUCTIONAL PURPOSES". THESE ARE FREQUENTLY RETIRED PEOPLE WHO CAN
ASSIST THE COLLEGE.

TELEVISION IS SFEN AS AN IMPORTANT ASPECT OF THE COLLEGE'S PROGRAM. ITS MOBILE

TELEVISION STUDIO HAS BEEN USED :0 MAKE SAFETY VIDEO-TAPES FOR AN AUTOMOTIVE FIRM.THIS
WAS DONE AS PART OF THE PROGRAM OF STUDENTS TRAINING FOR TELEVISION AND FILM TECHNOL-
OGY. IT GAVE THEM A CHANCE TO LEARN IN A REAL-LIFE SITUATION, WHERE THEY COULO NOT
MAKE MISTAKES, AND ALSO DEMONSTRATE° TO TM: FIRM THE POTENTIAL OF THE COLLEGE. THE

COLLEGE PRODUCES FILMS FOR CABLE TELEVISIOA AND EXPECTS TO BE TIED IN WITH CHANNEL 19,
ALTHOUGH THEY SEE SCHEDULED BROADCASTING AS BEING THE VERY ANTITHESIS OF RANDOMIZArION,
BECAUSE IT WILL OF NECESSITY OPERATE ON A FIXED TIMETABLE AND PROGRAM TIMES MAY NOT
BE CONVENIENT FOR THE LEARNERS: THE INDIVIDUAL CANNOT SET HIS OWN TIMETABLE. THE COLL-
EGE EXPECTS TO BE ABLE TO PR)DUCE VIOEOTAPES WHICH CAN BE SENT TO OTHER COLLEGES AND
UNIVERSITIES UPON REQUEST AS ::ELL AS TO BE AVAILABLE F09 OISSEMINATION TO THE COMMUNITY.

ANOTHER INTERESTING CONCEPT WHICH FORMS PART OF THE COLLEGE'S DREAM FOR THE
FUTUR.: IS THAT OF A COMMUNITY CORPORATIOI,. TkE COLLEGE FEELS THAT MOST OF THE SERVICES
IN THE COMMUNITY TO-DAY ARE PROVIDED BY MULTIPLE COMMUNITY CORPORATIONS RESULTING IN
AN ABSENCE OF IDENTITY OF PECPI.E WITH THE SERVICES CHAT ARE PRODUCED. THE COMMUNITY
CORPORATION WOULD BE COMPOSED DE CITIZENS ON A OrE MEMBER, ONE SHARE, ONE VOTE BASIS
TO ENABLE CITIZENS TO PARTICIPATE IN PLANNING AND COJTROL. THE ROLE OF THE COLLEGE
WOULO SE TO INITIATE. INTEREST HAS ALREADY SEEN INDICATED IN A COUPLE OF COMMUNITIES.

FINANCES ARE NOT SEEN AS A PROBLEM. THE FEELING IS THAT IF THE COLLEGE IS RUNN-
ING PROGRAMS THAT ARE V;ABLE TO A COMMUNITY AND MEETING NEEDS, THERE WILL BE MONEY.
THINGS MAY HAPPEN MORE SLOWLY BECAUSE 00: FINANCIAL LIMITATIONS, BUT THIS PROVIDES AN
OPPORTUNITY TO ASSESS THE OEVELOPMFNT OF THE PROGRAM. ALSO, THE EXPECTATION IS THAT
THIS APPROACH WILL COST LESS PER STUDENT HOUR THAN A MORE TRADITIONAL APPROACH. THE
COLLEGE ALSO FEELS THAT THERE WILL BE A POSITIVE ADVANTAGE TO THE COMMUNITY IN THIS
,PPROACH BECAUSE IT CAN REACH EVERYBODY.

CONJ....
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3. GEORGE BROWN COLLEGE THE MOBILE CAMPUS

GEOPGE BROWN COLLEGE IS PIONEERIN1 IN AN EFFORT TO BRING THE COLLEGE TO THE URBAN
COMMUNITY BY MEANS OF THE MOBILE CAMPUS, A TRAILER WHICH MOVES FROM ONE NEIGHBORHOOD
TO ANOTHER IN TORONTO. THE PROCRAM HAS BEEN IN OPERACION FOR ONE YEAR,.

GEORGE BROWN SEES ITS COMMUNITY AS ANYWHERE WITHIN THE CITY OF TORONTO. EFFORTS
TO DATE HAVE BEEN CONCENTRATED IN LOW INCOME AREAS SUCH AS REGENT PARK AND LLEXANDRA
PARK. THE COLLEGE HOPES SOON TO MOVE INTO MIDDLE CLASS AREAS TO DETERMINE WHETHER
THE MOBILE APFROAOH WILL BE EFFECTIVE TriERE THE COLLEGE IS NOT CONCERNED, THROUGH
THE MOBILE CAMPUS', WITH THE 'SAVED" THOSE WHO ALREADY HAVE ACCESS TO INFORMATION
ABOUT AVAILABLE '1ERVICES THROUGH THE READILY AVAILABLE CHANNELS OF NEWSPAPER ADVERT
ISING OR TELEVISION.. RATHER. IT HOPES TO FIND WAYS OF REACHING PEOPLE WHO DO NOT
UTILIZE THESE MEANS.

MUCH OF THE CONCERN IS WITH THE IDENTIFICATION OF NEEDS. IT HAS BEEN DISCOVERED
THAT PEOPLE IN THE LOW iNCOME AREAS WHERE THE TRAILER SO FAR HAS OPERATED ARE, AS A
RULES" UNDEREDUCATED, UNDERSKILLED AND UNDER INFORMED ABOUT ALMOST EVERYTHING". THIS
APPLIES TO EOUCATION, RAISING CHILDREN, DEALING WITH THEIn ENVIRONMENT.

THE MOBILE CAMPUS MOVES INTO NEIGHBOPHOODS UPON INVITATION, WHICH UNTIL NOW HAVE
COME MAINLY FROM REsIDEnTro ASSOCIATIONS. THIS PRESENTS A DIFFICULTY BEChUSE FREQU
ENTLY THESE ASSOCIATIONS DO NOT REPRESENT THE MAJORITY OF PEOPLE LIVING 3N A GIVEN
AREA. THE COLLEGE IS VERY CONCERNED TO MAINTAIN A POSITION OF NEUTRALITY AND NOT TO
ALIGN ITSELF WITH ANY P:\RTICULAR ORGANIZATION. EVEN THOUGH IT WORKS CLOSELY WITH THE
DEPARTMENT CF WELFARE, FOR EXAMPLE, IT EMPHASIZES ITS NEUTRAL POSITION IN ORDER NOT
TO BE IDENTIFIED BY WELFARE RECIPIENTS AS ALIGNED WITH THE DEPARTMENT. AS A RESULT,
WELFARE RECIPIENTS HAVE BEEN RECEPTIVE TO THE COLLEGE WHICH IS RECCGNIZED AS NOT BE
ING IN A POSITION TO CANCEL OR WITHHOLD BENEFITS.

AN EXAMPLE OF A PROGRAM WITH WELFARE RECIPIENTS WAS ONE IN WHICH THE COLLEGE CO
OPERATED WITH T.E ONTARIO DEPARTMENT OF SOCIAL AND FAMILY SERVICES AND WITH THE CAT'?
OF TORONTO WELFARE DEPARTMENT. EIGHTY SINGLE PARENTS, MOTHERS, WERE SELECTED AND
PROVIDED WITH A SUPPORTIVE COUNSELLING SERVICE TO ENAW-F. THEE TO UNDERTAKE RETRAINING
THROUGH THE CANADA MANPOWER PROGRAM. THE MOBILE CAMPUS WAS USED FOR GROUP SESSIONS IN
WHICH PROBLEMS WHICH THE WOMEN WERE HAVING WERE DISCUSSED ANO SOLUTIONS FOUND. SUCH
MATTERS AS CARE FOR CHILDREN OURING THE RETRAINING PERIOD, PROVISION OF SMALL FUNDS
FOR TRANSPORTATION FROM THE WELFARE DEPARTMENT), PERSONAL CONCERNS WERE CONSIDERED
IN THE SESSIONS. SIXTY PERCENT OF THE WOME/ INVOLVED HAVE BEEN RETRAINED AND ARE NOW
GAINFULLY EMPLOYED. A NUMBER OF THE WOMEN HAVE CONTINUED TO TAKE COURSES.

THE MOBILE CAMPUS HAS ALSO DEVELloTTO PARENTS' GROUPS IN NEIGHBORHOODS. IN REGENT
PARK, FOR EXAMPLE, PARENTS WERE CONCERNED ABOUT THEIR CHILDREN, Tv-, COLLEGE'S PROGRAM
HELPED THEM TO DEAL WITH QUESTIONS OF LANGUAGE DEVELOPMENT IN THE AOME, OISCIPLINE,
THE ROLE CF PARENTS IN THEIR CHILDREN'S EDUCATION. ONE GROUP WAS CONCERNED ABOUT
EARLY CHILDHOOD EDUCATION: AS A RESULT OF THE MEETINGS, PARENTS ARE NCW IN THE PROCESS
OF ESTABLISHING A COOPERATIVE DAY CARE CENTER FOR YOUNGSTERS FROM AGE TWO AND UP,
USING LOCAL CHL'RCH FACILITIES. THE COLLEGE IS GIVING THE PARENTS SUPPORT, ADVICE AND
WHATEVER MATERIALS IT C4N COLLECT.
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GEORGE GROWN HAS, THROUGH THE MOBILr CAMPUS, COOPERATED WITH A NUMBER OF COMM'
ONITy AGENCIES. THIS OFTEN TAKES THE FORM OF CCOIERATIVE PLA,MING. THE ADDICTION
RECEARCH FOUNDATION WANTED TO SEND A TEAM OF IOLUNTEERS INTO THE CCWIUNITY TO LOOK IN
TO TIE PROBLEM OF DRUG INTAKES THE COLLEGE MADE THE TRAILER AVAILABLE TO THEM, PART
ICIPATED IN THE PLANNING OF THE PROGRAM, ASSISTED IN C3MMUNICATIONS WITH PEOPLE LIVING
IN THE AREA, AND SET UP MEETINGS FOR INTERESTED ADULTS. WITH OTHER AGENCIES, SUCH A'
THE Y.M.C.A THE ONTARIO HOSPITAL ANT OTHERS, THE COLLEGE HAS PARTICIPATED IN COCPER
ATIVE PROGRAMS; THE COLLEGE PROVIDES THE FACILITIES, THE ACe.NCY GETS THE PEOPLE, AND
STAFF IS SOMETIMES PROVIDED JOINTLY. AN EXAMPLE IS A CONVERSATIONAL. FRENCH PROGRAM
FOR CHILDREN, UNDERTAKEN WITH THE Y.M.C.A. IN ST. JAMES TOWN DURING THE SUMMER. THIS
WAS AN EXAMPLE OF A "JOINEO HAND PRCJE" INTO COMMUITY SERVICES.

THE MOBILE CAMPUS ALSO WORKS WITH CITIZENS' GROUPS BY PROVIDING TECHNOLOGYJSUCH
AS dIDEOTAPE EQUIPMENT, PROJECTORS, 3LASSROCM SPACE, AS WELL AS VOLUNTEERS FROM THE
COLLEGE'S STAFF, IF, FOR EXAMPLE, A GROUP OF MOTHERS WISHED TO LEARN SOMETHING ABOUT
NUTRITION HOW TO BUY FOOD, WHERE TO BUY IT. HOW TO Pp:COGNIZE A GOOD PUY THAT IS,

A WHOLE RARGE OF TOPICS Ii CONSUMER EDUCATION, THE COLLEGE WOULO PROVIDE THE STAFF
AND ARRANGE PROGRAMS. THE NEIGHBORHOOD GROD0 WOULD GO AROUND THE NEIGHBORHOOD AND
RECRUIT PARTICIPANTS. THE COLLEGE HAS KEPT AWAY FROM ACTIVIST GROUPS BECAUSE OF THEIR
POLITICAL INVOLVEMENTS, AND THE COLLEGE IS ANXIOUS TO MAINTAIN ITS POSITION OF NEUT
RALITY. HOWEVER, IT ENCOURAGE CITIZENS' GROUPS TO SET UP ADULT EDUCATION CLASSES
AND WILL PROVIDE STAFF rOR THIS PURPOSE.

A QUESTION WAS ASKED AROUT PROGRAMS FOR ETHNIC AqD RACIAL GROUPS 16 THE CITY.
THE ANSWER WAS THAT PROGRAMS SHOULD NOT BE PROVIDED FOR SPECIFIC ETHNIC GROUPS ;THIS
KIND OF SFLECiIiE SERVICE REINFORCES THE ISOLATION OF SUCH GROUPO IN THE COMMUNITY.
RATHER, THE COLLEGE S'IOULD MAINTAIN AN "OPEN DOOR POLICY" WHEREBY ALL PROGRAMS ARE
OPEN TO ALL AAD DIFFERENT GROUPS OF 01F7ERENT ETHNIC ORIGINS CAN FREELY MIX AND EX
CHANGE IDEAS. IT WAS SUGGESTED THAT NO SINGLE ETHNIC GROUP OCCUPIES ANY GEOGRAPHIC
AREA IN THE CITY. flE COLLEGE SHOULD ENCOURAGE INTERACTION BETWEEN VARIOUS GROUPS
OF PEOPLE RATHER THAN SUPPORTIWO fNY FORM OF HYPHENATEDCANADIAN ACTIVI'Y IN WHICH
PEOPLE TALK ONLY TO THEMS'ZLVES.

THE COLLEGE RECOGNIZES THE NEEDS OF MANY IMMIGNANTE FOR GREATER KNOWLEDGE OF
AGENCY SERVICES. IT FEELS THIS IS LARGELY A LINGUISTIC. FROBLEM AND, OF COURSE, THERE
ARE MANY PROGRAMS IN THE CITY, INCLUDING THOSE OF GEORGE DROWN COLLEGE, TO ENABLE ;Mr
!GRANTS TO LEARN ENGLISH. ALSO HOWEVER, THE FEELING WAS EXPRESSED THAT THERE ARE
MANY AGENCIES IN THE CITY ALREADY WHO PURPORT TO BE SERVING IMMIGRANTS AND THAT THE
FUNCTION OF ENABLING IMMIGRANTS TO LOCATE SERVICES RIGHTFULLY SHOULD BE DONE BY THESE
AGENCIES RATHER THAN BY THE COLLEGE. PERHAPS CREATER COORDINATION AMONG AGENCIES
IS NEEDED FOR THIS PURPOSE.

FINANCIALLY, THE COLLEGE SEES A PROBLEM IF THE PROGRAM 07 THE MOBILE CAMPUS IS
EXPANDED. AT PRESENT, THE PROGRAM IS PAID FOR OUT OF THE COLLEGE'S BUDGET AND THE
NEIGHBORHOOD PROGRAMS HAVE BEEN PROVIDED FREE. IT WAS SUGGESTED THAT PERHAPS MORE
CENTRALIZATION OR COORDINATION OF AGENCIES PROVIDING COMMIJNITY SERVICES COULD AVOID
DUPLICATION OF SERVICES. THIS COULD THEN RELEASE FUNDS FOR EXPANSION. THE COLLEGE

WOULO LIKE TO DEVELOP STOREFRONT OPERATIONS THROUGHOUT THE C1T: %41CH WOULD PROVIOE
A MEETING PLACE FOP CITIZENS IN THEIR NEIGHBORHOODS. IT FEELS THAT THIS WOULD BE

ONE EFFECTIVE WAY OF WORKING TOWARDS GREATER CITIZEN PARTICIPATION.
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4. NIAGARA COLLEGE SCHOOL OF LABOUR STUDIES AND INDUSTRIAL RELATIONS

NIAGARA COLLEGE HAS DEVELOPED A PIONEER PROGRAM IN LABOUR STUDIES AND INDUSTRIAL
RELATIONS, BASED ON THE CONVICTION THAT THE PROBLEMS OF LABOUR-MANAGEMENT RELATIONS
AND THE COLLECTIVE BARGAINJNG PROCESS ARE A FACT OF LIFE IN EVERY MARKET ECONOMY, AND
THAT THZ MANN. THOUSANDS OF ECONOMIC DECISIONS BEING MADE THROUGH THE COLLECTIVE BARG-
AINING PROCESS INFLUENCE NOT ONLY THE WORKING OF THE ECONOMIC AND SOCIAL SYSTEM OF
THE SOCIETY, BUT THE PERSONAL LIVES OF INOiVIDUAL CITIZENS AS NELL, THE COLLEGE BE-
LIEVES TEAT ENL:AHTENED HUMAN RELATIONS IN INDUSTRY ARE INDISPENSABLE IF ECONOMIC AND
SOCIAL GOALS ARE TO BE RECOGNIZED, ACCEPTED AND ACHIEVED, AND THAT IF ACCEPTED INDUST-
RIAL RELATIONS PROCESSES ARE TO WORK h0EqUAlELy IT IS ESSENTIAL THAT LABOUR AND MAN-
AGEMENT RECOGNIZE AND ACCEPT EACH OTHER'S RoLE. FURTHER, iT IS ESSENTIAL THAT REP-
RESENTATIVES OF LABOUR AND MANAGEMENT HAVE THE SKILLS) KNOWLEDGE AND UNDERSTANDING
NECESSARY FOR EFFECTIVE COLLECTIVE BARGAINING, IT IS FELT THAT COMMUNICATION IS A
VITAL FACTOR IN THE EFFECTIVE OPERATION OF INOUSTRIAL RELATIONS UNDER TEE PRESSURES
OF MODERN TECHNOLOGICAL AND SOCIAL CHANGES, THE PURPOSE OF THE SCHOOL OF LABOUR
STUDIES AND INDUSTRIAL RELATIONS, THEREFORE, IS TO PROMOTE IMPROVEMENTS IN LABOUR-
MANAGEMENT COMMUNICATIONS, TO PROVIDE TRAINING IN THE SKILLS OF COLLECTIVE BARGAINING
AND TO MEET OTHER INCUSTRIAL RELATIONS NEEDS. THE SCHOOL AT PRESENT OFFERS TWO BASIC
PROGRAMS - THE LABOUR STUDIES PROGRAM, INAUGURATED IN 1968, AND THE INDUSTRIAL RELAT-
IONS PROGRAM BEGUN IN 19A.

THE LABOUR STUOIES PROGRAM EMBRACES THE COLLEGE LABOUR EDUCATION C'NCEPT DEFINED
AS AN ATTEMPT TO MEET THE GENERAL ADULT AND WORKERS' EDUCATION NEEDS CF THE WORKER
THROUGH COLLEGE-UNION CO-UpERATIOM A,) PARTICIPATION. To ACHIEVE THIS, THE LABOUR
STUDIES PROGRAM HAS BEEN DEVELOPED IN CO-OPERATION WITH A TWELVE-MEMBER LABCUR STUDIES
ADVISORY COMMITTEE NOMINATED BY LABOUR IN THE NIAGARA PENINSULA AND RE,'RESFNTING
LABOUR COUNCILS, INCLUDING THE NIAGARA FALLS AND DISTRICT LABOUR COUNCIL. THE PROGRAM
IS AIMEO AT MEETING THE LEARNING NEEDS OF THE INDIVIDUAL, THE UAION OFFICER AND THE
STAFF REPRESENTATIVE IN THE HOPE THAT THE WORKER WILL BECOME A MORE EFFECTIVE INDIVID-
UAL, A CONTRIBUTING MEMBER OF HIS UNION, AND A PARTICIPATING CITIZEE OF HIS COMMUNITY.

THE LABOUR STUDIES PROGRAM INCLUDES:

(I) CONSULTATION WITH LABOUR ORGANIZATIONS IN PLANNING ANO CONOUCTING
SPECIAL INTEREST CLASSES, CONFERENC-S, LECTURES, GROUP DISCUSSIONS,ETC,,

(2) LONGEP-TERM SUMMER SCHOOLS AND LEADERSHIP OEVELOPMENT PROGRAMS IN
CONSULTATION WITH SPONSORING OR.:A;;IZATIONS

(3) AN ON-GOING PROGRAM OF IN-DEPTH STUDIES LEADING TO A CERTIFICATE
IN LABOUR STUDIES.

LEADERSHIP DEVELOPMENT COURSES ARE PROVIDED ON AN EVENING, DAY-RELEASE SUMMER SCHOOL
3ASIS, THE CERTIFICATE PROGRAM PROVIDES FOR PART-TIME STUDENTS, ANO INDIVIDUAL
COURSES MAY BE TAKEN BY ANY UNION MEMBER WHO CAN PROFIT FROM THE INSTRUCTIONWHETHER
OR NOT HE IS WORKING TOWARDS THE CERTIFICATE. LOCAL UNIONS AND LABOUR COUNCILS MAY
BECOME PARTICIPATING INSTITUTIONS BY AUTHORIZING SCHOLARSHIPS FOR THEIR MEMBERS.
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THE INDUSTRIAL RELATIONS PROGRAM, WHICH IS AN IN.-DEPTH STUDY OF THE COLLECTIVE
BARGAINING PROCESS ITS LEGAL ANO INSTITUTIONAL SETTING IS DESIGNED TO PROVIDE
PROFESSIONAL SKILL, UNDERSTANDING AND KNOWLEDGE TO ALL THOSE INVOLVED IN LABOUR7
MANAGEMENT PROBLEM SOLVING AREAS. EMPHASIS IS PLACED ON INDUSTRIAL PSYCHOLOGY,
I..:MAN RELATIONS AND EFFECTIVE IN- PLANT CC'MMUNICATION. ANOTHER OBJECTIVE OF THE
PROGRAM IS TO PROVIDE THE INTERESTED CITIZEN WITH A CLEARER UNDERSTANDING OF THE
INDUSTRIAL RELATIONS SYSTEM THAT TOUCHES HIM AS CONSUMER. THE PROGRAM INCLUDES:

(I) SPECIAL SERVICES TO SPONSORING INSTITUTIONS CONCERNEO WITH
LABOUR-MANAGEMENT RELATIONS, INCLUDING LABOUR - MANAGEMENT

CONFERENCES ON CURRENT ISSUES;

(2) LONGER TERM CONFERENCES JOINTLY SPONSORED BY LABOUR AND
MANAGEMENT;

(3) A PROGRAM OF S7UDIES FOR COLLEGE STUDENTS WISHING TO MAJOR
IN INOUSTRIAL RELATIONS;

(4) A RANGE OF SPECIALIST COURSES DESIGNED TO MEET THE INDUSTRIAL
RELATIONS CURRICULUM NEEDS OF THE OTHER SCHOOLS OF NIAGARA
COLLECE.

THIS IS A TWO -YEAR DIPLOMA PROGRAM. A CERTIFICATE IN LABOUR MANAGEMENT RELATIONS
PROGRAM IS ALSO OFFE1E0 ON A PART -TIME DAY RELEASE SIS (ONE FULL OAY AND TWO
EVENINGS A WEEK), AND IS DESIGNED TO GIVE PEOPLE HAVE INDUSTRIAL EXPERIENCE AN
UNDERSTANDING OF ANO SKILL IN THE RESOLUTION OF PROBLEMS THAT .RISE IN THE AREA OF
HUMAN RELATIONS, COMMUNICATIONS AND LABOUR MANAGEMENT RELATIONS.
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5, SHERIDAN COLLEGE - A UNIQUE LEARNING ENVIRONMENT

SHERIDAN HAS CONCENTRATED ON BUILDING WHAT WOULD APPEAR TO BE A UNIQUE LEARNING
ENVIRONMENT, WHICH HAS BEEN INFLUENCED BY DEVELOPMENTS AND EIIPERIENCE IN EUROPE AND
IS REFLECVED IN THE DESIGN OF THE COLLEGES NEW BUILDING IN OAKVILLE.

THE APPROACH IS BASED PARTLY ON THE PRINCIPLE THAT IF LEARNING IS TO OCCUR IN
APPLIED ARTS AND TECHNOLOGY, IT HAS TD BE TO SOME EXTENT AT LEAST, BY APPLICATION,
AND PARTLY ON THE PRINCIPLE THAT PEOPLE COULD NOT REALLY LEARN ENOUGH AT THE TIME
THEY WERE ASSIGNED TO A DRAFTING ROOM OR A LABORATORY OR A STUDIO - TIME, EQUIPMENT
AND SPACE HAD TO BE AVAILABLE TO ENABLE THEM TO PRACTICE ANL LEARN ON ','HEIR OWN.
MOSTLY, THIS IS ONLY AVAILABLE IN STUDY CARRELS IN A LIBRARY WHICH PROVIDES ONLY FOR
BOOK LEARNING, THE PLAN THEN WAS TO CREATE, FOR THE ARTS SCHOOL, A DRAWING STUDIO
WITH W10": OPEN SPACE, WHERE IT WOULD PE POSSIBLE TO HAVE AN ORGANIZED CLASS OF 20-25
STUDENTS UNDER TEACHER DIRECTION, BUT THERE WOULD ALSO BE LOTS OF SPACES AVAILABLE
ADJACENT TO THIS FOR PEOPLE WITH FREE TIME TO STUDY ON THEIR OWN. IT WAS FELT THAT
NOBODY WILL GO INTO A TRADITIONAL CLASSROOM WITH WALLS AND A DOOR AND A LOCK FOR THIS
PURPOSE! THIS INVOLVES GETTING PERMISSION, ETC. THE OPEN SPACE IS NOT JUST 1-.,m INTER-

RELATIONSHIP! IT IS CHIEFLY TO MAKE IT AN INVITING PLACE TO WHICH TO COME AND WORK,

IT WAS RECOGNIZED THAT A VARIETY OF SPACES WERE NEELEO THAT WERE BEST SUITED FOR
PARTICULAR PURPOSES. DEMONSTRATION ROOMS WERE PROVIDED NEAR THE OPEN AREA, TO MAKE
IT POSSIBLE TO TEACH IN A TEACHING AREA AND PRACTICE IN A PRACTICE AREA SOME DEMON-
STRATION ROOMS ARE SUITABLE FOR SHOWING FILMS.

THE BUILDING IS OPEN UNTIL 10.00 P.M, EVERY HIGHT AND EVERY NIGHT 75 TO 125 STUD-
ENTS ARE USING THE DRAwING STUDIO, THE DARK ROOM, ETC., REPRESENTING ONE-QUARTER TO
ONE-THIRD OF THE STUDE,:T BODY WORKING ON THEIR OWN IN THE EVENINGS; AND SOME WANTED
TO COME IN DURING THE SUMMER. THE QUALITY OF THE STUDENTS' WORK IMPROVED NOTICEABLY
WITHIN A VERY SHORT TIME OF OCCUPYING THE NEw BUILDING.

ANOTHER ADVANTAGE IS THAT THE STUDENT DOES NOT ALWAYS HAVE TO ASK THE SAME STAFF
MEMBER TO ANSWER HIS QUESTION; HE CAN GO TO ANYONE HE LIKES. SOMETIMES SEVERAL TEA-
CHERS WILL LOOK AT HIS PROBLEM AND SCME IMES HE GETS DIFFERENT ANSWERS TO THE SAME
QUESTIONS, SO THAT HE MUST THINK THE MATTER THROUGH.

THIS APPROACH WILL BE USED IN OTHER AREAS AS THE BUILDING PROGRAM PROCEEDS. FOR
EXAMPLE, 17 IS RECOGNIZED THAT CERTAIN ROUTINES MUST RE LEARNED AF A BASIS FOR SKILLS!
THEY INVOLVE EQUIPMENT AND TECHNOLOGY AND IT IS INEFFICIENT TO USE THE TIME OF HIGHLY

QUALIFIED TEACHERS FOR THIS. THEREFORE, THE COLLEGC HAS DEVELOPED WHAT IS CALLED THE
ABC OF LEARNING IN THE APPLIEO ARTS FIELD:

A IS FOR THE TEACHER/STUDENT RELATIONSHIP

B IS HOMEWORK

C INVOLVES TAKING PART OF WHAT USED TO BE A Aso PUTTING
IT IN SUCH A FORM THAT THE STUDENT CAN DO IT ON HIS OWN,
THROUGH AN ASSIGNMENT, A PROJECT OR PROCEDURE, OR A
SERIES OF FACTS, WITH THE COMBINED USE OF TAPE ,SLI DES,
AND OTHER TECHNOLOGICAL DEVICES, AND WITH THE ASSIST-
ANCE OF RESOURCE TECHNICIANS WHO CAN PROVIOE PROFESS
IO.\L ADVICE THIS IS SOFTWARE. THE STUDENT THEN
MOVES INTO SELF-LEARNING ON HIS OWN SCHEDULE RATHER
THAN BEING TAUGHT ONLY IN ASSIGNED TIME.

CONT....
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ONE AREA WHERE THIS APPROACH WILL BE DEVELOPED IS WITH BUSINESS MACHINES, TYPE-
WRITERS, DESK CALCULATORS, ETC. STUDENTS CAN WORK AS INDIVIDUALS OR IN TEAMS IN
LEARNING ACCOUNTING, FOR EXAMPLE, IT WILL BE POSSIBLE TO CUT DOWN ON TEACHER TIME,
BUT WITH THE TEACHER AVAILABLE FOR ADVICE* IN OTHER WORDS, THE COLLEGE IS TRYING TO
GET AWAY FROM BOOK ASPECTS AND TEACHER - ORIENTED LEARNING.

ANOTHER OPEN AREA WILL BE DESIGNED FOR THE ENGLISH DIVISION, WITH ADJACENT LECTURE
THEATRES, FILM ROOMS, DRAMA WORKSHOPS AND THE LIBRARY NEARBY. A TEAM APPROACH WILL BE
USED, WITH FIVE TEACHERS AND TWO TECHNICIANS; SPEED-READING AND FILM EDITING WILL BE
AMONG THE SKILLS AVAILABLE.

NEARBY WILL BE A COFFEE LOUNGE INTENDED FOR BOTH FACULTY AND STUDENTS' A STREET
CAFE WILL BE SET UP IN A CORRIDOR, AND THE CAFETERIA WILL BE DESIGNED LIKE A SKI LODGE
WITH SEPARATE SECTIONS FOR MEETINGS DURING MEALS.

ANOTHER INNOVATION OF THE :.OLLEGE INVOLVED EVALUATION OF STUDENTS IN THE VISUAL
ARTS PROGRAM AND BROUGHT THE COMMUNITY INTO THE PROCESS. IT WAS RECOGNIZED THAT A
WRITTEN EXAMINATION WAS USELESS IN THIS FIELD: THE MARK OF A STUDENT WHEN HE GOES OUT
TO GET A JOB IS HIS PORTFOLIO "" THE WORK HE HAS DONE; THEREFORE, HE IS JUDGED BY THAT
THE NORMAL ASSESSMENT INVOLVES A GROUP OF TEACHERS MEETING WITH THE STUDENTS TO JUDGE
HIS WORK; THE TEACHERS ASK QUESTIONS AND THE STUDENT CAN DEFEND HIS WORK AND EXPLAIN
IT THIS YEAR, IN ADDITION TO THIS, IT WAS DECIDED TO HOLD SECOND ASSESSMENT IN THE
ART GALLERY OF THE OAKVIL1.E CENTENNIAL LIBRARY. THE STUDENTS' WORK WAS EXHIBITED AND
THE G'APHIC ARTS SOCIETY SENT PROFESSIOi.ALS DOWN TO JUDGE THE WORK OBJECTI/ELY (WHO
DID NOT KNOW THE STUDENTS). THEY PICKED THE BEST WORK, GAVE A PRIZE, AND SO ON. IN-

TERESTINGLY ENOUGH, THEIR OPINIONS ALMOST ALWAYS COINCIDED WITH THE EARLIER ASSESS-
MENT OF THE TEACHERS. THE STUDENTS WHO DID WELL OBTAINED JOBS RIGHT AWAY. THE PROCED-
URE IS SEEN 'LSO AS A WAY OF EVALUATING THE TEACHERS AS WELL.

SHERIGAN IS CONCERNED ABOUT THE QUESTION OF WHETHER TO DECENTRALIZE OR CENTRALIZE
ITS ACTIVITIES. AT PRESENT IT HAS SIX LOCATIONS THROUGHOUT ITS TWO COUNTIES, WITH
EXTENSION COURSES ALSO PEING CARRIED ON IN HIGH SCHOOLS IN OTHER COMMUNITIES. IT SEES

THE ADVANTAGE OF BEING SPREAD OUT, SO THAT PROGRAMS CAN BE BROUGHT TO THE PEOPLE. ON
THE OTHER HAND, THE SPECIAL KIND OF LEARNING SITUATION WHICH IT IS CREATING IN ITS

MAIN BUILDING IS POSSIBLE 0i,LY WITH THAT KIND OF BUILDING. THE COLLEGE FEELS THAT IT
IS CREATING SPECIALITIES IN SPECIAL AREAS, BUT IT COULD NOT CREATE EVERYTHING EVERY-
WHERE.

CONT.".
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V CONCLUSION AND RECOMMENDATIONS

THIS, THEN, IS A SUMMARY OF WHAT THE SUBCOMMITTEE LEARNED IN THE COURSE OF
ITS SURVEY OF ONTARIO'S COLLEGES OF APPLIED ARTS AND TECHNOLOGY. NOT EVERYTHING
HAS BEEN INCLUDED IN THIS REPORT BECAUSE OF SPACE LimITATIONS BUT THE ATTEMPT HAS
BEE.I TO DESC', I BE THOSE ACTIVITIES AJD ATTITUDES WHICH SEEMED TO THE SUB-COMMITTEE
TO BE SIGNIFICANT IN THE RELATIONSHIPS OF THE VARIOUS COLLEGES TO THEIR RESPECTIVE
COMMUNITIES.

IT SHOULD 8E REMEMBERED THAT II(FORNATION WAS RECEIVED FROM ONLY THIRTEEN OF
THE TwENTy COLLEGES AND THERE WAS NO OPPORTUNITY TO VISIT ANy OF THE COLLEGES IN
NORTHERN ONTARIO. ALSO THE SUB-COMMITTEE HAS BECOME AwARE OF OTHER PROJECTS AND
PROGRAMS WHICH CANNOT BE DESCRIBED HERE BECAUSE THEY WERE FOR VARIOUS REASONS, NOT
DISCUSSED DURING THE VISITS.

ON THE SURFACE, IT WOULD SEEM THAT A GR=AT DEAL OF COMMUNITY INVOLVEMENT IS
TAKING PLACE ON THE PART OF THE COLLEGES, AND THE SUB-COMMITTEE WAS IMPRESSED BY
THE VARIETY OF PROGRAMS UNDERTAKEN AND THE IMAGINATION INDICATED IN THE DIVERSITY
OF APPRCACHES AND PROJECTS. IT WAS CLEAR, HOWEVER, THAT SOME COLLEGES WERE MUCH
MORE CONCERNED THAN OTHERS WITH THE GENERAL AND SPECIFIC COMMUNITY NEEDS OF THEIR
RESPECTIVE GEOGRAPHIC AREAS AND: ALSO THAT THERE WAS CONSIDERABLE VARIATION IN
THE WAYS IN WHICH THIS CONCERN WAS TRANSLATED INTO ACTUAL l'JVOLVFMENT,

IN THE LIGHT OF WHAT THE SUB-COMMITTEE LEARNED DURING 1,E SURVEY, 1HE FOLLOW-
ING RECOMMENDATIONS ARE MADE:

RECOMMENDATIONS

I. THE UNIQUENESS OF EACH COLLEGE IS ITS MOST PRECIOUS CHARACTERISTIC. AS HAS

BEEN POINTED OUT, EACH COLLEGE IS SET IN A DIFFERENT ENVIR0.(MENT WITH VARIAT-
IONS IN GEOGRAPHIC TERRITORY, SIZE OF POPULATION, SI7F OF CITIES AND TOWNS,
SOCIO- ECONOMIC LEVELS, PATTERNS OF COMMUNICATION, IT SEErS ESSENTIAL THAT
THE COLLEGES CONTINUE TO HAVE THE FREEDOM TO BE UNI"F_ P^.^ TO RESPOND TO THEIR
OWN COMMUNITIES IN TERMS OF THE CONDITIONS AND NEEDS L 1,(OSE COMMUNITIES.

THE UNIQUENESS OF 1HE COLLEGES HAS COME ABOUT BECAUSE OF T,,E ABSENCE OF OVE-i-

ALL DIRECTION AND ADMINISTRATIVE AUTHORIT,. IT WOULD SL,:.; IMPERATI 'F THAI

THIS SITUATION BE PRESERVED SO THAT THE COLLEGES CAN c,N11NuE TO EXPERINENt
AND RELATE EACH IN ITS OWN COMMUNITY.

2. AT THE SAME TIME, COLLEGES SHOULD BE ENCOURAGE( TO PP.FLOP OR TO CONTINUE
DIRECT INTEREST AND INVOLVEMENT IN THE COMMUNITY. THE SUBCOMMITTEE RECOM-
MENDS THAT THE HEAVY VOCATIONAL ORIENTATION OF MANY OF THE COLLEGES BE
TEMPERED BY COACF,04 FOR THE NON-VOCATIONAL NEEDS OF IDIVIDUALS COMMUN-
ITIES, AS PROVIDED FOR IN THE SECTIONS OF THE BASIC D(..sUME(1S QUOTED EARLIER,
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3, IN THIS REGARD THE QUESTION OF FINANCING IS CRUCIAL AND WAS RAISED MANY TIMES
DURING THE VISITS AS A FACTOR IN LIMITING DIRECT COLLEGE INVOLVEMENT WITH THE
COMMUNITY. THE SUB-COMMITTEE RECOMMENDS THAT THE PRACTICE OF SUBSIDIZING ONLY
CREDIT COURSES .MILE N(4.-CREDIT AND CONTINUING EDUCATION PROGRAMS MUST BE SELF-
SuRPORTI BE REVIEWED. FLP.DS SHOULD BE MADE AVAILABLE FOR EXPERIMENTAL PRO-
JECTS IN COMMUNITIES AAD ALSO FOR PROGRAMS FOR LOW INCOME PERSONS WHOSE NEEDS
ARE PERHAPS nREATER AND WIOSE ABILITY TO PAY FOR FROCRAmS IS LESS THAN THAT or
MANN, OF THE PERSONS FROM MIDDLE INCOME BACKGROUNDS NOW BEING SERVED BY THE
COLLEGES.

4. GREATER CONCERN SHOULD bE GIVEN TO THE NEEDS OF CITIZENS FOR UNDERSTANDING AND
SKILLS IN DEALING WITH PROBLEMS OF THEIR COMMUNITIES. SOME COLLEGES ARE CONC-
ERNED ABOUT THE POLITICAL IMPLICATIONS OF BECOMING INVOLVED IN CONTROVERSIAL
ISSUES. HOINEVER, THIS PROBLEM NEED NOT ARISE IF A COLLEGE TAKES THE POSITION
THAT ITS FUNCTION IS TO TRAIN CITIZENS TO RECOGNIZE, UNDERSTAND AND COPE WITH
COMMUNITY PROBLEMS, AND THAT PROGRAMS DEVELOPED TO THIS END ARE DESIGNED FOR
ALL MEM3ERS OF THE COMMUNITY, NOT JUST VOCAL MINORITIES. Ir. THIS WAY, THE COL-
LEGE CAN PRESERVE ITS NECESSARY NEUTRALITY RF-ARDING DIFFERENT SIDES Or AN
ISSUE, BUT CAN HELP' ALL PARTIES INVOLVED IN THE ISSUE LEARN HOW TO DEAL WITH IT
EFFECTIVELY.

5, MORE ATTENTION NEEDS TO KB PAID TO SPECIAL PUBLICS WITHIN THE POPULATION OF THE
AREAS SERVED Elf THE COLLEGES. SOME COLLEGES AREA OBVIOUSLY DOING MORE THAN
OTHERS IN THIS REGARD, BUT FREQUENTLY, THE CONCERN SEEMS TO BE LIMITED -0 THE
OBVIOUS GROUPS (PARTICULARLY BUSINESS AND INDUSTRY), AND PERHAPS ONE OR TWO
OTHERS. RESEARCH BY COLLEGE: INTO THIS MATTER MAY BE INDICATED IN ORDER TO
ENABLE COLLEGES TO IDENTIff THE VARIOUS SUB-GROUPS WITHIN THEIR AREAS. VERY
LITTLE CONCERN I,AS EVIDENT REGARDING THE LEARNING NEEDS OF OLDER PEOPLE AND
ONLY ONE OR TWO COLLEGES MENTIONED AN INTEREST IN THIS GROWING SEGMENT OF THE
POPULATION.

6. THE PRACTICE, ;Cl;
,

UNDERTAKEN BY A HANDFUL OF COLLEGES, OF ;LACING FIELD MEN IN
DIFFEREtT LOCATIONS WITHIN THE GEOGRAPHICAL AREA IN ORDER 11 BECOME BETTER
ACQUAINTED WITH LOCAL PEOPLE AND THEIR NEEDS IS CO1MENDABLE AND OTHER COLLEGES
SHOULD BE ENCOURAGED TO MOVE IN THIS DIRECTION. FUNDS 'WOULD HAVE TC BE MADE
AVAILABLE FOR THIS PURPOSE.

7. LIAISON WITH COMMJNITY ORGANIZATIONS AND AGENCIES SHOULD BE CONTINUED ANO THOSE
COLLEGES WHICH HAVE ML.DE LITTLE HEADWAY IN THIS KEGARU SHOULD BE STRONGLY URGED
TO DO SO. THIS APPLIES TO FORMAL EDUCATIONAL I gSTITUTICNS, SUCH AS LOCAL BOARDS
OF EDUCATION, AND UNIVERSITIES, TO INFORMAL ADULT EDUCATION AGENCIES AND, AS
WELL, TO COMMUNITY-SERVING AGENCIES OF VARIOUS KINDS.

a. THE QUESTION OF THE ADVISAIIILITN OF ESTASLISHir. AREA COUNCILS WITHIN 1HE AREAS
SERVED BY THE COLLEGES WAS RAISED DURING THE VISITS. As INDICATED ABOVE, tES-
FONsES vARIE.7, AqD THERE WERE SOME NEGATIVE REACTIONS. CERTAINLY, ANY EFFOPT TO
ESTABLISH AN AREA COUNCIL IN A GIVEN AREA WOULD REQUIRE 1:CRKING ;;TROUGH AND
WITH Ao.EADy ESTAPLISHEO GROUPS ANO ORGANIZATIONS, BOTH FORMAL AND INFORMAL,
WHERE THESE EXIST. THE COMMENT OF ALGONQuIN COLLEGE REGARDING A TREND TOWARDS
AD HOG INFORMAL ORGANIZATION AROUNO SPECIFIC ISSUES AND PROBLEMS SHOULD RE
CONSIDERED CAREFULLY rEFORE PROCEEDING TO ERECT ADDITIONAL STRICTURES.
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9. THE SUB-COMMITTEE APPLAUDS THE PRESENT TREND TOWARDS FACILITY-SHARING THAT SEEMED
EVIDENT WITH REGARD TO MOST OF THE COLLEGES VISITED, 80TH IN TERMS OF THE cOMMUNIT
USING THE COLLEGE'S FACILITIES AND VICE-VERSA, THIS TREND SHOULD BE CONTINUED.
COLLEGES SHOULD NL ENCOURAGED TO CONSIDER CAREFULLY THE POSSIBILITIES OF DECENTRAL
IZED PROGRAMS IN NEIGHBORHOODS THROUGH THE USE OF STORE FRONTS, CHURCHES, PUBLIC
LIBRARIES, EITHER SPONSORED BY THE COLLEGE ALONE OR IN CO-OPERATION WITH OTHER
ORGANIZATIONS AND AGENCIES. THE CONCEPT OF IN-PLANT PROGRAMS DEVELOPED WITH BUS-
INESS AND INDUSTRY SHOULD 3E EXTENDED TO COMMUNITY AGENCIES AND INSTITUTIONS.

10. WITH REGARD TO THE USE OF COLLEGE FACILITIES BY THE COMMUNITY rHE SUBCOMMITTEE
FINDS ENCOURAGING THE EFFORTS OF SOME COLLEGES TD CREATE A COMMUNITY CENTER ON
THEIR CAMPUSES WITH A VARIETY OF FACILITIES AVAILABLE TO THE COMMUNITY. IT IS RE-

cOMMENOZD TrAT EFFORTF OF cOLLLGES TO MOVE IN THIS DIRECTION FE SUPPORTED, WITH
EMPHASIS ON riE CREATION OF LEARNING RESOURCES CENTERS ALSO PROVIDED FOR IN THE
BASIC DOCUMENTS), CULTURAL PROGRAMS, LEISURE TIME ACTIVITIES, AND ATHLETIC FACIL-
ITIES WHERE THE PHYSICAL SETTING OF THE COLLEGE PERMITS IT

II. SOMETHING SPECIAL SHOULD BE SAID ABOUT LEARNING RESOURCES CENTERS. THIS IS SEEN
AS AN IMPERATIVE NEED AND EMPHASIS SHOULD BE PLACED ON MAKING AVAILABLE TO COMMUN-
ITIES ACCESS TD ALL AVAILABLE SOURCES OF MATERIAL THROUGH EDUCATIONAL TECHNOLOGY
AND USE OF MULTIMEDIA. FURTHERMORE, THESE FACILITIES SHOULD BE AVAILABLE AT HOURS
CONVENIENT TO RESIDENTS, THAT IS, EVENINGS AND WEEK-ENDS AS WELL AS WEEK-DAYS.

12. CO-OPERATIVE UNDERTAKINGS WITH PUBLIC LIBRARIES ARE URGED IN RELATION TO THE PRO-
VISION OF LEARNING RESOURCES. THE FREE FLOW OF MATERIALS (ROTH PRINTED AND MEDIA)
BETWEEN PUBLIC LIBRARIES AND THE COLLEGES (ON SOME KINO OF INTER-LIBRARY LOAN SYS-
TEM) WOULD EXTEND THE AVAILABILITY OF RESOURCES TO RESIDENTS OF ANY COMMUNITY wiTH-
IN THE COLLEGE'S GEOGRAPHICAL AREA.

13. MANY COLLEGES HAVE MADE GREAT PROGRESS IN INCORPORATING FLEXIBILITY INTO THEIR
PROGRAMS TO MAKE IT POSSIBLE FOR STUDENTS TO MOVE BACK AAD FORTH BETWEEN DAY AND
EVENING PROGRAMS, AND TO COMPLETE CREDIT PROGRAMS EITHER THROUGH DAY OR EXTENSION
PROGRAMS OR THROUGH A CUMBIAATION. THE SUB-COMMITTEE RECOMMENDS THAT THIS TREND
BE CONTINUED, THE PROPOSAL OF ONE COLLEGE THAT A SYSTEM BE DEVELOPED OF PORTAB-
ILITY OF CREDITS BCTNEEN COLLEGES IS CNE THAT SHOULO BE CONGICERED

14 SOME COLLEGE PERSONNEL EXPRESSED AN INTEREST OR DESIRE IN BEING KEPT INFORMED
ABOUT PROGRAMS OF OTHER COLLEGES. IT WOULD SEEM THAT SOME FORM OF REGULAR COMM-
UNICATION, PARTICULARLY AMONG EXTENSI'M OR CONTLUING EDUCATION PERSONNEL, MAY
NEED TO BE DEVELOPED SO THAT THEY CAN LEARN FROM EACH OTHER.
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IN CONCLUSION, THE COMMUNITY COLLEGE STANDS IN A UNIQUE POSITION WITH RELATION
TO COMMUNITY, IT IS RESPONSIBLE FOR SERVING THE POSTSECONDARY NEEDS OF A SPECIFIED,
PERMANENT GEOGRAPHIC AREA AND IT THER.:FORE HAS AN OPPORTUo:ITY TO BECOME A VITAL
CENTER OF EDUCATIONAL ACTIVITY WITHIN THAT AREA,

IF IT CAN RELATE TO THE DIVERSITY OF PEOPLES, NEEDS, 1,STITUTIC.IS AND AGENCIES
IN A MEANINGFUL WAY, IF IT IS WILLING TO EXPERIMENT AND INNOVATE AND TO DEVELOP RE
SOURCES, BOTH HUMAN AND OTHER, WHICH ARE THEN AVAILABLE TO THE WHOLE AREA, IT CAN
PARTICIPATE IN THE DEVELOPMENT OF A COORDINATED, INTEGRATED APPROACH TOWARDS EDUC
ATION.

IF, FOR EXAMPLE, THE COLLEGE TAKES THE INITIATIVE IN HELPING A COMMUNITY TO
UNDERSTAND ITS LEARNING NEEDS ANO THEN PROVIDES THE LEADERSHIP IN DISCOVERING WHICH
AGENCY OR INSTITUTION CAN BEST SERVE VARYING NEEDS, iT WOULD BE POSSIBLE FOR ADULTS
AT ANY TIME AND DURING ANY STAGE OF THEIR LIVES TO HAVE ACCESS TO THE LEARNING RE
SOURCES WHICH WOULD HELP THEM MEET THESE NEEDS. IT WOULD SEEM THAT CF ALL THE INST
ITUTIONS CURRENTLY EXISTINt. IN THE COMMUNITIES OF ONTARIO THE COMMUNITY COLLEGE IS
IN THE BEST POSITION TO FULFILL THIS LEADERSHIP FUACTION.
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