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THE COMMUNITY COLLEGES AND THEIR COPAUNITIES

| INTRODUCTION

Toe Communtty COGLLEGES COMMITTEE OF THE ONTARIO ASSOCIATION FOR CONTINUING Epuc-
ATION WAS FORMED IN THE FALL OF 1969 UNDER THE CHAIRMANSHIF OF NORMAN HIGH.THE COMM-
ITTEE WAS COMPOSED OF APPROXIMATELY THIRTY-SIX MFMBERS FROM ACROSS THE PROVINCE,AB0UT
HALF OF WHOM WERE ACTUALLY ASSOCIATED WITH A COLLEGE [#H SOME FULL-TIME CAPACITY WITH
THE OTHER HALF REPRESENVING CITIZENS FROM VARYING OCCUPATIONS WHO HAD SOI'S KIND OF
DIRECT INTEREST IN THE CCLLEGES. AFTER A SERIES CF MEETINGS AND ATTEMPTS TO IDENTIFY
THE INTERESTS OF A'l. OF THESE MEMBERS WHO WERE SPREAU ACROSS A LARGE GEOGraPHICAL
AREA, THE COMMITYEE DECIDED TO FOCUS CN TWO ASPECTS OF THE COLLEGES! THE (OLLEGE AS
A LEARNING EHVIRONMENT AKD THE COLLEGE AS A FACTOR [N ITS COMMUN'TYs ONE GROUP OF
COMMITTEE MEMBERS BEGAN TO DRAW UP A STATEMEMT RELATING TO THE FORMER, THAT IS, HIGH=
LEGHTING THE UNIQUE OPPORTuNITY WHICH THE CCLLEGES HAVE TO CREATE A LEARNING SHVIRON=
MENT THAT IS DIFFERENT BOTH FROM THAT OF THE SECONDARY SCHOOL ON THE ONE HAND, AND
FROM THAT OF THE URWIVEKSITY Ois THE OTHER., AT THE SAME T!ME, A SUB~COMMITTEE WAS
FORMED TO LOO% INTO THE VHOLE MATTER OF THE RELATIONSHIP OF THE COLLEGE TO THE COMM-
UNITY,

THE SUB~COMMITTEE, CONSISTING OF NORMAN HiGH, VSIDORE COOPERMAN, AsTH!UR BULLIEL,
Bos Kine AND DORENE JACCBS, DECIDED TO ViISIT AS MANY COLLEGES A5 POSSI.LE IN ORLER
TO EXPLORE THIS QUEST!ON. THE COMMITTEE'S CHAIRMAN WROTE TO THE PRESIOENTS OF EVERY
COLLEGE 14 ONTARIO, REQUESTING AN NPPORTUNITY TG MEET WITR ADMINISTRATORS OF THE
COLLEGE. BY "HE TIME OF THE ANNUAL MEETING OF THE ONVARIO ASSOCIATIOV FOR CONTINUING
EpucATION 10 OTTAWA ta JUNE 1970, ELEVEN COLLEGES HAD BEEN VISITED AND A PRELININARY
REPCKT WAS PRESENTED TO THE MEETING. (THE COLLEGES VISITED WERE TRE ONES WHICH HAD
RESPONDED FNSITIVELY fO THE CHAIRMAN'S LEY ER“REQUEi?ING A MEETING}.THE COLLEGES
VISITED AT THAT TIME WERE CONESTOGA IN Rad£é£é§§§#%: DURHAM IN CSHAWA, GEORGE BROWN
tN TORONTO, GEORGIAN Ii BARRIE, HUMBER IN TORONTO, FANSHAWE 1N LONOOr, MO{AWK IN
HAMILTON, NIAGARA ¥R ST. CATHARINES, ST, LAWRENCE |n KINGSTON, SHERIGAN 1N OAKVILLE,
AND SIR SAHDFORD FLEMIuG IN PETERGOROUGH. FOLLOWING THE ANNUAL ME=TING, 1T VAS
AGREEO THAT SOME ADDITIONAL MATERIAL WAS NEEDED BEFORE A FINAL REPORT COULD BE ¢
PLETEO. EaRLY IN THE SuMrzR OF 1970, A viISIT WAS MADGE TO SENECA COLLEGE If TURONTO.
IN THE FALL OF 1970, AN I14TERVIEW WAS RECORDED WITH MR« Ken KOYAMA wHO 1S RESPONSIELE
FOR THE MOBILE CAMPUS OF SIiR GEORGE BROwN COLLEGE. LATER IN THE FALL, A CASSETTE
TAPE WAS RECEIVED FKOM ARTHUR STINSON AnD ALAN CLARXE OF THE EXTENSION DIvVISION OF
ALGONQUIN COLLEGE DESCRIBING THE COMIMUNEITY SELF=STUDY PROJECT INFYIATES BY THAT
COLLEGE, AS willL AS OTHER ASPECTS OF THAT COLLEGE'S COMMUNITY INVOLVEMENT. MATERTAL
WAS ALSO RECEIVED REGARDING N1AGARA COLLEGE'S ScHIOL OF LABOUR S1UPIES. THE GATHER-
ING AND WRITING UP OF THIS ADDITIONAL MATERIAL, THEREFORE, CELAYED 1i & COMFLETION
OF THE REPORT, BUT IT WAS FELT THAT THE INCLUSION OF THIS MATERIAL WAS NECESSARY TO
ROUND OUT THC YNFORMATION ALREADY RECEIVED FROM THE VISITS IN ORDER TC KFRESENT A
FULLER PICTURE OF THE ROLE OF THE COMMUNITY CULLEGES IN THEIR COMMUNITIES,

CONTvasa
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THE PURPGSE OF THE VISI1S WAS .0 TRy TO DETERMIZE HOW EACH CCLLEGE VIEWS $TSELF
14 RELATION TO 1TS O\'N PARTICULAR COMMUNITY: THE VISITS, FOR THE MUST PART, IHNVOLVED
I HFORMAL CONVERSAT!ON AND THE STUDY CAl REST BE DESCRIBED AS AN INFORMAL SURVEY RATHER
THAWN FOIMA!. RESEARCH AKD, I# THIS CONNECTION, SOME OF THE LIMI(TA1IGNS OF THE SURVEY
SHOULD PERHAPS BE PUINTEDL OUT.

I THE FIRST PLACE, THE MEETINRGS OID NOT PROCEED ACCORDING TO A UNIFORM INTER-
VIEY SCHEDULE, ALTHOUG: THEPE WAS A LIST OF QUESTIONS WHICH MEMBERS OF THE SUB~COMM-
[TTEE CARRVED (N THE BACK QF THE(P MINDS AWD TRLIEQ TO RALSE. [T WAS ALSO SGON EViO-~
ENT THAT THERE WERE OTHER NAPPROPRIATE QUESTIONS WHICH CAME UP DJRING THE VISITS.

SECONDLY, THE VISITS WERE ROY ME!D WITH THE SAME OFFICIAL, UR THE PERSON HOLD-
(NG THE SAME POS#TICN, 14 EACH COLLEGE. |N ONE COLLEGE, THE SUR~COMMITICE MET ONLY
WITH THE PRESIOENT! IN ANOTHER, WITH OnLY THE CIRECTUR OF CONTINUING EpucATION. MURE
FREQUENTLY, THE SUB-COMMITIEE WAS WELCOMED RY AT LEAST TWO OR THREE OFF{CIALS, PER-
HAPS THE PRESICENT, THE JEAN, THE DIRECTOR OF EXTENSION, A DEPARTMENT HEAD

FANSHAWE, GWEORGI ., MOHAWK A4D SENECA MADE THE GREATEST EFFCRTS TO CNSURE REP=
RESEWTATIVE GROUPS AND ASSEMBLED SEVERAL. HEADS OF DEPARTMENTS AS WELL AS PERSCNS
ENGAGED ¢N CONTINUING EDUCATION OR COMMUKITY SERVICES.I# A COUPLE OF THESE INSTANCES,
THE HO3T ROUP UMIERED NIWE OR TENs HOWEVER, BECAUSE THE PERSONNEL VARIED AT EACH
CCLLEGE, THE KINDS OF QUESTIONS RAISED AND THE ISSUES EXPLORED TENDED TO VARY.

ANOVHER IMPORTANT LIMITATION IS THAT THE SAMPLE COULD BE CONSICERED 3V1ASE 1IN
THE RESEARCH SENSE. THE SUB-COMMITTEE TALKED WITH ADMINISTRATIAN ONLY. TO GAlN A
COMPLETE P!CTURE OF EACH COLLEGE'S RELATIONSHI® WITH ITS COMMUNITY, IT WOULD BE NEC—
£SSARY TO VQTERVIEW AS WELL PEOPLY 4N THE COMMUNITY AND STUDENTS AdD TEACHING STAFF
OF THE COLLEGES. THE SUB=COMMITTEE AGREED THAT THIS KiND OF (OMPLETE STUDY WOULD BLC
INVALUASLE BUT, OF COURSZ, IT DID 107 HAVE THE RESOURCES TO UNDERTAKE THIS.

WHaAT EMERGED, THEW, WAS A PICTURE OF THE COLLEGE !N THE COMMUNITY AS SEEN BY
1TS ADMINISTRATSIVE OFFICIALS AND IT REPRESENTS, PERHAPS, A STATEMENT OF THEIR PHILO~
SOPHY, THEIR OCVECTIVES, AND HOW THEY SEE THEMSELVES STRIVING TO OBTAIN THESE OBJECT-
IVES .,

IT TURNED OUT TO BE AN EXCITING AND FASCINATING VENTURE FNR THE MEMSERS OF THE
SuB-COMMITIES. OKNE TPING WAS LEARNED VERY EARLY I8 THE PROCESS — EVERY COLLEGE IS
DIFFERE IT} EACH HAS ITS OWN EMPHAS|S WHICH HAS SEEN DEVELOPED IN RELAT'ON TO TS PART-
1CULAR SETTING WHICH ENCOMPASSES GEOGRAPHY, THE NATURE OF THE COMMUNITY {n A SOC10-
£CONOMIC SENSE, AND, SOMETIMES, TRADITION, PARTICULARLY IN THE CASE OF THOSE COLLEGES
WHICH WERE FORMERLY VCCATIONAL INSTITUTES OR INSTITUTES OF TRADES.THE SUS-COMMITTEE'S
REACTION S [HAT THIS FACT OF UNIQUENESS IS (~° PARAMOUNT IMPORTANCE AND SHOULD BE
PRESEI'VED.

CONTeons
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SOMETHING ELSE WAS LEARNED ALSO. AS STATEO EARLIER, THE COMMUNITY COLLEGES
comMI TTEE OF O.AC.E. CONCERNED ITSELF WITH TWC ASPECTS OF THE COLLEGES = THE LEARN-
ING ENVIROWMEUT WITHIN THE COLLEGE AND T!'f COMMUNITY RELATIONSHIP OUTSIDE. 1T SOON
BC AME APPARENT, HOWEVER, THAT |T WAS IMPOSSIBLE ALWAYS TO SEPARATE THESE. [N SOME
INSTANCES, THE APPROACH TO LEARNING AND THE CONCEPT OF CONTINUING EDUCATION FOR
ADULTS WAS SO TIED IN WITH THE COLLEGE'S APPROACH TO THE COMMUNITY, THAT OWE COULD
WOT BE DESCRIBEO APART FROM THE OTHER. CONSEQUENTLY, IN THIS REPORT, THERE wWILL BE
REFERENCES TO LEARNING AND TO THE CREATION Of A LEARWING ENVIRONMENT AS PART (F THE
CONCER« WETH COMMUJITY.

I T WAS MENTIOUED EARLIER THAT THE 3UE~COMMITTEE WENT TO THE COLLEGES WITH A
LIST OF QUESTIONS IN MIND. THESE QUESTIOWS ARE AS FOLLOWS!

. WHAT DO YOU SEE YOUR COMMUNITY TO BE?

2. How DO YOU VIEW YOUR ROLE IN RELATION TO YUUR COMMUNITY IN
TERMS OF PROVIDING EDUCATION PROGRAMS AlD RELATED SERV!CES?

3. WHAT ARE YOU DOING |4 THIS REGARD? WHAT WOULD YOU LIKE TO
20?7 WHAT PROLLEMS ARE YOU ENCOUNTERINGT

4., Who pees IT? (IS THERE PERMAKENT STAFF FOR THIS ROLET)

5. WHAT ARE YOUR FEELINGS ABOUT CO-ORDINATION AMONG ADULT
EQUCATION AGENCIEST WHO SHOULO DO THIS? HOw WOJLD YOU
FEEL ABOUT AN AReA CounciL? DO vOU SEZ YOUR CCLLEGE AS
PERFORMIHG THIS FUWCTION?

6+ WHAT ARE YOUR KOPES FOR THE FUTURE?

HOWEVER, IT SHOULD BE KEPT IH MIND, AS STATED, THAT THESE QUESTIONS DID NOT COME
OUT IN THE SAME WAY AT EACH COLLEGE.

ALL OF THE VISITS WERE RECORDED ANG (HE FOLLOWING 1S TAKEM FROM THE TAPES. IN
GOING OVER THE MATERIAL, SEVERAL TOPICS QR CATESORIES SUGGEST1ED THEMSELVES AKD THE

REPORT 15 THEREFORE ORGANIZED AROUND THESE, RATHER THAN IN RELATICN TO THE ABOVE
QUESTIONS.

In ADDITION, SEVERAL CASE STUDIES DESCRIBING PROGRAMS WHICH SEEMED UNIQUE TO
PARTICULAR COLLEGES ARE DEGCRIBED lit A SEPARATE SECTION TCWARDS THE END OF THE
REPORT.
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11 SECTIONS IN THE BASIC_DOCUMENTS PERTINENT TO COMMUNITY INVOLVEMENT

SEVERAL SECTICNS OF THE BASIZ DOCUMEKNTS SUGGEST THAT THE COLLEGES WERE SMVISAGE!
AS PLAYING A ROLE IN REZLATION TO THE NEEDS OF THEJIR CCMMUNEITY AND OF THE PEOPLE LIV
ING IN THE COMMUNITY.

THE MINISTER, N HIS STATEMENT TO THE LEGIS' ~TuRE On May 21, 1965, REFERS TO THI
COLLEGES AS "PLANNED TO MEET THE RELEVANT NEEDS OF ALL ADULTS WiTHIN A COMMUNITY, A’
ALL SOCI0-ECONOMIC LEVELS, OF ALL KINOS OF I.JTERESTS AND APTITUDES, AND A" ALL STAGI
OF EDUCATIONAL ACHIEVEMENT." (BASIc DOCUMENTS - P.B) LATER 14 THE STATEMENT, THE
MINISTER STATES THAT THE COLLEGES "wlLL BY DESIGWED TO MEET THE NEEDS OF Th® LOCAL
COMMUNITY...." (P.12)

THE MINISTER STATES THAT THE EMPHASIS NOT ONLY COULD, BUT SHOULD, VARY FROM ONE
COMMUNITY TO ANOTHER, AS LOCAL NEEDS DICTATE". HE rHEN LISTS THREE MAJOR RESPONSIb-
ILITIES OF EVERY COLLEGE:

"{(1) TO PROVIDE COURSES OF TYPES ANO LEVELS BEYOND, OR MOT SUITED
TO, THE SECOMDARY SCHOOL. SETTING!
J B

(2) To MEET THCL WNEEDS OF GRADUATFES FROM ANY SECONDARY SCHOOL
PROGRAM, APART FROM THOSE WISHING TO ATYEND U.JIVERSITY;

AND

{3) TO MEET THE EJUCATIORAL NEEDS OF ADULTS AND OUT-OF=SCHOO!.
YOUTH, WHETHER OR NOT THEY ARE SECOKDARY SCHOOL GRADUATES".
(P. 13)

[T 1S THE THIRD LISPONSIBILITY WHICH IS RELEVANT TO THE NEEDS OF ADULTS I THEIR
COMMUN*TIES«

AMONG THE RANGE OF OFFERINGS WHICH THE MINISTER EXPECTS THE COLLEGES TO MAKE
AVAILABLE ARE 1WCLUDED:

"(£) GEJCRAL ADULT EODUCrATICW PROGRAMS, INCLUDING CULTURAL AND
LEISURE TIME ACTIVITIES,

{F) PROGRAMS OF RECREATION, IRCLUDING PHYSICAL EDUCAKTION.
(L) OTHER COURSES TO MEET LOCAL NeEDS." (P.13)

IN THE OOCUMENT, "SOME UNIQUE FEATURES OF COLLEGES OF APPLIED ARTS AND TECHNOL-
0GY™", WHICH IS INCLUDED IN THE BASIC DOCUMENTS, THE FOLLOWING IS FOUND:

"Ir THE COLLEGES OF APPLIED ARTS AND TECHNOLOGY IN ONTARI10O ARE TO
ESTASLISH SOCIAL IDENTITY, THEY MUST BE BASED ON FOUR PRINCIPLES:

CONT. 4.
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(¥) THEY MUST EMBRACE TOTAL EDUCATIOWN, VGCATIGNAL AWO AVOCATIONAL,
REGARDLESS OF FORMAL ENTRANCE QUALIFICATIONS, WITH PROVISION
FOR COMPLETE VERTICAL AND HORIZONTAL MOBILITY!

; {2) THEY MUST DEVELOP CURRICULA THAT MEET THE COMBIUED CULTURAL
; ASPIRATIONS AND OCCUPATIONAL NEEDS OF THE STUDE .T®

! (3) THEY MUS™ OPERATE IR THE ~LOSEST POSSIBLE CO-OPERATION WITH
‘ BUSINESS AND INDUSTPY, AND WITH SOCKAL AMND OTHER PUBLIC
ACENCIES, INCLUDING EDUCATION, TO EWNSURE THAT CURRICULA ARE
AT ALL TIMES ABREAST, |F NOT IN ADVANCE OF THE CHANGING RE-
QUIREMEWTS OF A TECHNOLOGICAL SOCIETY;

|
4
i

(4) THEY MUST BE DEDICATED TO PROGRESS, THROUGH CONSTANT RESEARCH,
| 40T ONLY IN CURRICULA BUT Id PECAGOGICAL TECHNIQUE AND IN
ADMINISTRATION". (BAsic DocuMenTS, P. 32

i
]
; IT 1S IN THE LIGHT, THER, OF THESE QUOTATIONS FROM THE BAsIC DOCUMENTS THAT
; THE FOLLOWING REPORT MAY BE CUNSIDERED.
'
?
¢
|
f .
CONT v e
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- ttl THE COLLEGES® RELATIONSHIPS WITH THEIR COMMUNITIES -- A SUMMARY

I.  GEOGRAPHY

THE COLLEGES WERE ESTABLISHED EACH TO SERVE A SPECIFIC AREA. THE PRUVINCE WAS
DIVIDED INTO AT FIRST EIGHYEEN AND THEN TWENTY AREA. AND A COLLEGE DEVELOPED WITHIN
EACH. SI12ZE OF THE AREAS V/.RIES GREATLY FROM ONE AREA TO ANOTHER AS DOES THE DENSITY
OF POPULATIOH, THE SOCIO=ECONOMIC LEVEL AND CULTURAL LVFE. SOME AREAS CONTAIN A
POPULATION MIX ULTHIN THEWMSELVRS.

THE COLLEGES VARIED IN THEIR AVTITUDES TOWARDS THEIR GEOGRAPHIC AREAS. FOR THE
MOST FART, THEY FELT A STRONG RESPONSIBILITY TO SERVE ALL SECTIONS OF THEIR RESPECT-
IVE AREAS, BUT SOME SEEMED TO B8E MAKING GREATER EFFORT THAW OTHERS TO 8RING THE COL-

LEGE TO THE PEOPLE, RATHER THAN EXPECTING THE PEOPLE TO COME TO THE COLLEGE. ALMOST
EVERY COLLEGE VISITED CARRIED OUT PROGRAMS IN LOCATIONS OTHER THAN THE!R MAIN CAMPUS.,
FoR SEVERAL COLLEGES, THIS MEANT ONE OR 7TwWO ADDIT'ONAL LOCATIONS IN PLACES OF RELAT~
IVE POPULATION COWCENTRATION.

ONE COLLEGE FELT QUITE DEFINITELY THAT WHILE IT HAD ALREADY ESTABLISHED ThU
CAMPLSES, WAS CARRYING OUT A FE. PROGRAM3} IN A THIRO AND AUTICIFATING AN EVENTUAL
NEED TO GO INTO A FOURTH AREA, “HERE WAS #O NEED TO HOLD PRUGRAMS & SOME OF THF
SMALL COMMUNITIES WHICH WERE WITHIN DRIVENG DISTAKCE OF A LARGER CENTER« ANOTHER
COLLEGE, WHOSE TERRITORY COULO BE D:VIDED INTO AN INDUSTRIAL, URBANIZED STRIP ADJA-
CENT TO A LARGE, MORE SPARSELY POPULATED RURAL AREA, CONCCHTRATED ALL 1TS PROGRA'
EFFORTS §N THREE 1L.CCATIONS ALONG THE STRIP AND DISMISSED CONCERN FOR THE REST .F I7S
AREA WITH THE COMMENT, "THERE'S NOBODY UP THERE." |¥ CCNTRAST, A WUMBER OF COLLEGES
EXPRESSED COWCERI FOR SOME OF THE SMALL ECONOHICALLY CZPRFSSED OR MARGINAL COMMUNITIES
WHERE THEY HOPED TO NE ABLE %0 CARRY On SCME XIND OF MEAN)VGFUL PROGRAM.

SOME COLLEGES, PARTICULARLY THOSE RESPCHSIBLL FOR A LARGE GEOGRWPHIC AREA, WITH
VARYING STAKDARDS OF L!VtnNG, WERE ATTEMFTIWG TO DISPERSE THEIR ACTIVITIES AND HOLD
PROGRAMS IN SEVERAL LOCATIONS. GEORGIA% COLLEGK, FOR FXAMPLE, COHDUCTED PROGRAMS
I THE PAST YEAR I# 34 DIFFERENT LCCATIONS THROUGH THE USE OF COMMUNITY HALLS, INNS,
SCHOOLS, LIRRARY BOARD ROOMS, AWD SO Ow» FAKSHAWE COLLEGE, ALREADY OPERATING OUT OF
ZLEVEN LOCATIONS, EXFRESSEO A n.PE FOR FURTHER DECENTRALIZATION INVOLVING OFFICES
AtD RESIDENT STAFF (-4 OTHER COMMUNWITIES. THE ATTL!”T OF CONESTOGA COLLEGE TO MEET
THE CHALLEKGE OF A LARGE TFRRITORY AND A L ARGE POPULATION BY MEANS OF THE CONCEPT OF
THE "Mcsalc CAMPUS," wWi!LL BE DESCRIBED IN A LATER SECTIOHN,

ALGONGUIN COLLEGE +AS EXPRESSED A STRO:IG OPINION THAT THE COLLAGES MUST ASSUME
RESPOKNSIBILITY IN THE MORE REMOTE PAPTS OF THEIR AREAS, PARTICULARLY It CENTRAL AND
NORTHEKN ONTARIO, BECAUSE THESE AREAS ARE LESS LIKELY TO RECEIVE AS FULL SERVICE
FROM GOVERIMENT AND SOCIAL AGENCIES AS THE 1.ORE DENSELY PCFULATED AND GEOGRAFHICALLY
ACCESSIBLE PARYS OF THE PROVINCE.

CONTesee
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INTERESTINGLY ENOUGH, ALTHOUGH EACH CCLLEGE WAS INTENLID 70 SERVE A CERTAIN GEUG-—
GRAPHIC ARE4, EXPERIFNCE HAS SHOWN THAT STUDENTS MAY COME . ROM WELL 2EYOND THAT SPEC—
{F1ED AREA. THIS WILL OCCUR WHEN A COLLEGE SPECIALIZES | A CERTAIN FIELD, CR, OFTEN,
WHEN STUOENTE PREFER 7O LEAVE HOME 7O ATTEND COLLEGE.

GeORGE BrowN COLLEGE, FOR EXAMPLE, HAS FOUND THAT ONLY 47 PER CENT OF ITS STUDENT
POPULATION COMES FROM YHE CITy OF TOROWTO (WHICH THE COLLEST wAS INTENDED /O SERVE)
AND THAT OnLY 60 PER CENT COMES FROM ALL OF METROPOLITAN TO.UNTO, LEAVING SOME 40
PER CENT FROM OUTSICE THE METROPOLITAN TORONTO AREA, OCFTF4 T/ £ LOCATION OF RELATIVES
WILL 3NFLUENCE A STUDENT'S CHOICE OF COLLEGE. GEORGE BRO.Y £1:€S THE EXAMILE OF A
STUDENT FROM THE GEORG1AN BAY AREA WHC 1S ATTENDING GEOR = Bxsway COLLEGE BECAUSE HE
HAS AN AUNT LIVING IN TORUNTO I TH WHOM HT CAN SYAY} BUT "A..TIE"” HEVER SHOWS UP ON
VHE STATISTICS!I GEORGE BROwWN COLLECE HAS ALSO DISCOVERED THAT PEZOPLE ARE WILLING YO

COMMUTE UP YO 100 MILES.

CUNT v e a



O

ERIC

Aruitoxt provided by Eic:

-8 -

2. MALUR ORIENTAT:CH = VOCATION OR Conmuutiy

IN GERERAL, A OISTIRCTION COULD BE DRAWN BETWEEW THOSE COLLEGES WHOSE PRIMARY
ORIENTATION WAS VOCATIONAL ALD THOSE HO FELT A RESPONSIBILITY Ifi A BROAD SENSE T)-
AARDS THEIR COMMUNITIES WITH VOCATICUAL WEEDS CERTAINLY EMPHASIZE) BUT SEEN AS ONE
SET OF NEEDS ANMOWG OTHERS. M MANY CASES, THE HEAVY VOCATIOIAL EMPHASIS WAS THE
RESULT OF !RAERITAWLE ~ WHERE A COLLEGE HAD EVOLVED FROM A FORMER VOCATIONAL INSTIT-
UTS OR INSTITUTE OF TRADNS, 1T TEWDED TO CARRY €rd THE TRADITION. WHEN THIS TRADITIOAN
IS COMBINED WITH A DENSELY POPULATED, URBANIZEO, INDUSTRIALIZED LOCATION, THE PRIME
EMFHASIS 1S ALMOST CERTAIN TO BE \OLATIONAIL.

CEORGE DROWN COLLEGE, FOR EXAMPLE, SEED ITSELF AS PRIMARILY YORK-ORIENTED.
COURSE FROGFAMS ARE OESCRIPTIONS DF THE JOB THAT IS THE END RESULT OF GRADUATION -
EACH PROGHAN VITHIN THE COLLEGE IS A SUPUJUECT ALALYSIS OF THE JOB TO BE DOXE. THERE-
"0RE, THERE ART COURSCS FOR PLUMBERS, STEWOGRAPHERS, DENTAL TECHRICIANS, BUT LO
COURSES 1il PSYCHOLOGY 0% SOCIOLOGY AS SUCH — ASPECTS OF THESE SUBJECTS ARE BROUGHT
LNTO CCURSES WHERE RELEVANT. QDUurRKAM COLLEGE AL30 SEES ITSELF AT A PRIMARILY WORK
OR  VNCATION-ORFENTED INSTITUTION ANC IS NOT IHTERESTED IN CQURSES FOR HIRBY PURPOSES

SUME OF THE COLLEGES WKICH EVOLVED FROM VUCATIONAL OR TRADES [NSTITUTiONS SEE
THEIR FIRST RESPCNSIDILITY AS VOCATIGWAL, BUT ARE HOPING TO DEVELOP MORE LE!SURE
TI#E AND HOBAY ACTIVITIES AS RESOURCES PERMt . SetEcA COLLEGE, WHILE NEY £4D 1107
AU TLKHER!ITOR OF THE VOCATIOHAL TRADITIOR, FOUND ITSELF CAUGHT UP It THIS EMOHASIS
BZCAUSE OF THE D2FNSE URBAI POPULATHON IN ITS AREA] COHSEQUERTLY, ITS FIRST CONCERN
443 BEE OCCUMATICIAL, [UT |% tS BEGINNING TO DEVELOP MORE PROGRAMS OF GENLERAL IN-
TERZST TO THE COMMUIMITY AND HOPES T& CONTIKUE N THIS DIRECTION. THE HOFE AT SENErA
1S 10 BUILD Ab EDUCATIONAL GOMMUNTTY WHICH HLL PROVIDE EDUCATIOLAL OPPORTUNITIES
FOR ALL SECTIONS OF ThE COMMUNITY, THESE QPFURTUNITILS WILL IKCLUDE CHILDREN'S
PROGRAMS AS WELL AS FrOULRAMS FOR PECPLE Ik THEIR SIXTIESe THE ONLY EXCEPTION 1S
THAT THE COLLEGE wiLL AVO!D PIOGRAMS SIMILAR 10 THUSE OFFERED I SErONDARY SCHUOLS
AND Ik UNIVERSITIES, TdaUr "SumnzrR nr1 SERECAY PROGRAM OFFENLD DURING THE SUMMER OF
1970 REFRESE.TED » FIRST AVTENPT TO OFFER A WIOE VARIETY OF PROGRAMS (SCME 60 DIF-
FEKENT PROGRAMS) INTEWOED TO ATTRACT A 2FNAD RANGE OF PEGPLE.

FANSHAWE COLLZGE 14-ERiTED FROM THE YOCATIONAL TRAVLING CENTRE A CONCEPT OF
FROVIDING PRECISE COURSE: rOR FRECISE <0aS. | T I8 TRYinG ~  MOVE AWAY FROM THIS
CONCEPT TOWARDS / LIFC=ORIENTAT ON CATHER WHAN A WORK-CRIENTATIOH. |TS BASIC CON-
CERN 18 FOR T4~ COMMULITY AnD 1TS NEFDS, Awb WHILE PREFARATION FOR JODS 1S IMPORTANT,
AT IS MOT CEEN AS YHE SOLE VALUE. COJSEQUERTLY, 1T IS ATTEMPTING 10 COMARINE GOURSES
TO PROVIDE A BROAD FIRST YIAR I17H SPECIALIZATION INCREASIAS 1IN KE SCCOND, AND
THIRD YEARS«

MOAWK COLLEGE EXPRESSED COMCERM FOR SGME OF TM: NEEDS OF WHICH IT WAS AWARE,

PARTICUL ALY tii TERMS OF LEISUKE TIME AND #988Y "CTIVIYIES, 8UT CITED LACK OF
FIALNCIAL RESQURCES AS A REASOWN FOR %0V VENIUIING ACTIVELY IHTQ THESE FIELUS.
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I'N CONTRAST, MANY OF THE COLLEGES WHOSE GEOGLRAPH!C AREA WAS LARGE AND CONTAIHED
A MIXTURE OF RURAL AND URPAN POPULATIONS W!TH DIFFERING STANDAROS OF LIVING, FELT A
STRONG RESPONSiBILITY TOMWAROG THE NEEDS OF THEIR AREAS AND SAW THIS RESPONSIBILITY
AS INCLUDINGC VOCATIORAL HEEDS BUT ALSO MARNY MORE. [OR EX M¢LE, Sir SANDFORD FLEMING
COLLEGE IS VERY MUCH CONCERNED WiTH THE S!1ALL COMMUNITIES WHICH DOT ITS HINTERLAND.
THE ECONOMY OF THE AREA !S CONCENTRATED MOSTLY ON FARMIHNG AND On TOURIST RESONTS.
THE FURAL POPULATION IS CHARACTCR!ZED 8Y A LACK OF BATIC EDUCATION WITK Th™ RESULT
THAT THE REGULAR COLLEGE PROGRAMS WOULD 'Ov nE USEFUL. AY YHIS TIMEs THE COLLFGE
SEES ONE OF 1TS 1ASKS AS THAT OF HELPIU® THE MASS OF RURAL PEOPLE REACH AM EDUCATIONAL
LEVEL \/HERE THEY CAR CONSIDER TAKI3 T,E REGULAR EXVENSION COURSES. HOWEVER, THE
COLLEGE A''SO SEESG [75 ROLE A3 BROADLS® "HAN PEING MERELY EDUCLTIONAL. !N HALIBURTON,
UPON THE REQMEST OF A LOCAL COMMITTEE, THZ COLLEGE ASSISTED i#l THE ESTABLISHING OF A
SckooL OF FIHE ARTS. HALIRURTOU WAS FACED WITH A DECL!RING POPULATION AND THE ART
SCHOOL WAS ENVISAGED AT OHE w/Y OF ATTRACTING ViSITORT AND HELPING TC ROOST THE
ECONOMY OF THE TOWi. THE COLLEGE #N THIS CASE SAW }TS PURPOSE AS PURELY ECO:OMIC —
TH!S WAS THE ONLY THING IT couLD SEE ITSELF NC1NG TO IMFROVE THWE ECONONIC LITE OF
HALIBURTON: TIAT 1S, IT USED AN CDUCATIONAL. PROGRAM FOR £COUNCMIC ENDS.

GEORGIAN COLLEGE STRVLC5 A VAST AREA OF FOUR COUNTIES CHARACTERVIZED BY A LOW ECOR-
OiIC LEVE. WITH A GREAT VOID Ii# ALL KINDS OF SOC'Al., RECREAT!ONAL AND CULTURAL SEi-
VICES AwD FACILITIES, WI1H NO UNIVERSITY AND WITH A SPARSE rOPULATION. (THERE ART
350,000 PEOPLE il THE WHOLE AREA WITH THE LARGEST CITvY, BARRIE, CONTAINING OKLY
25,000.) THE COLLEGE SEES AS ITS PRIMARY ROLE THE FILLING CF ALL RIKDS OF “I“.D:,
WITH A STROAG CONCIRN TOR THE ECONOMY OF THE AREA AND FOR LFiSURE TILE SCTIV' 1:S.
EFFORTS TC BE RESFONSIVE TO REQUESTS FROM [UDIVIDUALS ANE CRGANIZATIONT AN ‘v
DISPEFAL OF PRGGRAMS (1070 34 LOCATIONS AS MENTIOLED “n PiUT 6), ARZ AMONG T.E MEANS
UTILIZED TO THIS Sx0.

CONESTOGA COLLEGE'T AT ,EMPT TO RESPOND TO COMMUNITY HEECS WiILL RE DESCRIFZZ LATAR
IN THE SECTION ON THE "MoSAtc C.oMPus.™

ALGONQUIN COLLEGE FINOS ITSCLF FACED WITH AILNGSY TWO DIS 3 TLTT KILD5 OF 207 MUNITY:

THE Ctiy OF OTTawA §TSELF WiICK IS THE METROPOLITAK CFYTEIR AND THE 4REA OUTSI1)YE OTTAWA
PRIMARILY ALOKC THZ O37AWA VALLEY, (HE LASTER 8EING DISCRIBED /3 "RASICALLY NOT A
GROWTH AREA". THE COLLEGE IS CONCERNZD T PROVIDC EQUAL OPPORTURITY TC THE WHOLE
AREA, BUT F!HDS THAT Thf RESPONSE TO STANDARD COLLFAE OFFERINGS HAS BIEN MUCH MORE
POSITIVE 4+t OTTAWA Tw/ 4 OUTSICE, AND THE COLLEGE 1S, THERFFORE, FACED WITH Tulf. CHAL™
LENGE OF TRY!NG TO FIND DEANTI'NGFUL WAYS OF ATLATIANG TO THIS LARGER GEZOCGRAPHICA' AREA
OUTSIDE OF METROPOLITAU O1TAWA. Onet AHNSWER AL BEEN THSZ COMNUNITY BELF-STUDY 2ROCHALN,
A FORM ©F COMMUNTTY DEVELOPMENT URDERTAKEN By THE EXTENSIO: Diveston (10 8E DE“CRIBIL
IN A LAYER SECTION).
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3. ConCERN FOUR COMMULITY

LEST THE PRECEDING SECTIUN BE MISUNDERSTOOD, LET 1T BE SAID THAT ALL OF THE
COLLEGES VISITED INDICATED A STRONG CONCERN FOR THE COMMUNITIES |i{ WHICH THEY WERE
OPERATIWNG. THE DISTINCTION THAT SEEMED TO EMERGE WAS i TERM3 OF WHETHER THIS CON=-
CERN 'WAS SEEN AS RELATING PRIMARILY TC VOCATIONAL WEEDS OR WHETHER [T WAS INTERPRETED
It A BROADER SENSE WITH REFERENCE ALSO YO BASIC EDUCAT!IONAL HEEDS, THE NEED FOR CUL—
TURAL AND LEISURE TIME ACTIVITIES, ECONOMIC HUEDS, AND GENERAL COMMUNITY PROBLEMS.

A} On WHOSE INITIATIVE?

IN EITHER CASE, AW IMPORTANT QUESTIG REVOLVED AROUND THE MATTER C WHGSE [N-
ITIATIVE WAS RESPONSIBLE FOR THE RECOGWITION OF PARTICULAR WEEDS; {OW DID THE COLLEGE
BECOME AWARE OF NEEDS OF THE COMMUNITY, VOCATIONAL OR OTHERWISE?

{AANY COLLEGES RELIED HEAVILY ON ADVISORY COMMITTEES AS A MEANS OF COMMUNICATING
COMMUNITY NEEDS TO THE COLLEGES. MOHMAWK COLLEGE, FOR EXAMPLE, HAS 33 ADVISORY COMM-
ITTEES, ONE FOR EACH FULL=TIME PROGRAM, INVOLVING SOME 230 PEOFLE wWHU REFRESENT ALL
SEGMENTS OF THE CONMMUMITY.

FANSHAWE CGLLEGE HAS APPROACHED THE MATTER IN A DIFFERENT FASHIONH, ESTABLISHING
AN AOVISORY COMMITTEE IN EACK OF THE ELEVEN L.OCATIONS OUTSIDE OF LONDOW. THE COMM—-
ITTEES EACH NUMBER TEN TO TWENTY PEOPLE, REPRESENTING BOTH ORGANIZATIONS AND INDIVID-
VALS WHO REPRESENT A POINT OF VIEWe THE COMMITTEES RELATE TO THWE LIAISON STAFF AND
MCET FOUR OR FiVE TIMES A YEAR. BECAUSE Tur COMMITTEE MFMSERS LIVE | THE LOCAL
COMMUNITIES AND KnNCW THE NEEDS AND PROBLEMS IN THEIR AREAL, THEIR IDEAS AND SUGGEST—
104S HAVE LEAD TO THE CEVELOPMENT OF COURSES, PROJECTS, CONFERENCES OR SEMINARS: FOR
EXAMPLE, THREE OR FUUR YEARS AGO, BOGKXKTSPiNG FOR FARMERS WAS VERY POPULAR. THIS In=
TEREST HAS S!'NCE DECLINLD, CHANGING TO ISTATE  _ANNING FOR ONE YEAR AND, MORL RECENTLY,
TO SMALL MACHINE MAINTEKANCE. THE ADVISGRY COMMITTEES HWAVE BEEN ABLE TO HELF THE
COLLEGE BE AWARE OF SHIFTING INTERES{S AID MNEEDS. ON THE WHOLE, FANSHAWE'S ADVISORY
COMMITTESS ARE GEHNERALIZED COMMU4IYTY COMHUITTERS.

HOWEVER, SOME SUB-CCMMITTEES HAVE BEEN EUILT AROUND COURSE ARFAS SUCH AS AGRIC-—
ULTURE, S".1AL SCIEnCE, BUSINESS. ONE LIASSON OFFICER !S CONCENTRATING ON INCLUDING
ON THE COMMITTEES PEOFLE WITH ACTUAL DECISION-—MAKING (NFLUENCE Il THEIR RESPECTIVE
COMMUNITIES: AN EXAMPLE OF HOW AN ADVISCRY COMMITTEL CAN FUNCTION OCCURRED IN ONE
COMMUNITY WHERE THE COLLEE HELD A REAC'NG DISABILITIES WORKSHC® 1nvoLvING |50 PEOPLE.
OUT OF TH1IS DEVELOPED A PARENTS' GROUP COMPOSED OF PAREGTS OF CHILDREN WITH READING
DISABILITIEC., ABOUT THE SAME TIME, THE Counvy BoaRD OF EDUCATION DECIDED TO DIS~
CONTINUE ITS SPECIAL ELUCATION DEFARTMENT FOR EBUDGET RFASOWS, ALTHOUGH THE PARENKTS
WAKTED T CONTINUED. THE YNIVERSITY WOMEN'S CLUB, WHICH 1S REPRESENTED ON THE COL—

LEGE'SADVISORY """ 'ITTEE FOR THAT COMMUNITY HAS ASKED THE COLLEGE TC CONDUCT A RE-
MEDIAL READ) “RAM.
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ST. LAWRENCE COLLEGE REPORTED THAT THE ADVISORY COMMITTEES TEnD TO BE ACTIVE
Iw FIELDS WHICH ARE CHANGING AND THUS CAN EWABLE THE COLLEGE TO KEEP Ir TOUCH YITH
NEW DEVELOPMENTS, PARTICULARLY tw BUSIKRESS ArD IKDUSTRY. THE ADVISORY COMMITTEES
CAN ALSO MAKE IT POSSIBLE FOR THE COLLECGE TO OBrAl4 FEEGBACK FROM GRADUATES PEGARD-—
InNG CONDITIONS, AGAlN, PARTICULARLY 1# BUSINESS AnD tiWDUSTRY. ti THAT COLLEGE,
SGCME COMMITTEES ARE MORE ACTIVE THAN OTHERS: THE LAW COMMITTEE, FOR EXAMPLE, ACTUALLY
DESIGNED THE PROGRAM OFFERED BY THE COLLEGE.

ONE COLLEGE REPORTED LESS SUCCESS 1 ESTAGLISHING AOVISORY COMMITTEES. A YEAR
EARLIER IT HAD WRIJTEN TO ALL OF THE SMALLER COMMUWITIES WITHI® THE AREA, TELLING

THEM ABOUT THE COLLEGFE AKD ITS INTEREST In TAKING THE COLLEGE TO THE COMMUNITY AND
IN DEVELOPING PHOGRAMS #H RELATION TO THE SPECIFIC WEEDS OF FACH COMMUNITY. THE
COLLEGE ASKEO THE MAYOR OR REF“F . £ALH COMMUNITY TO APPOINT SOMEINE TO MEET WITH

COLLEG. REPRESENTATIVES. OKNLY e JEPLY WAS RECEIVED! THE COLLEGE REALYZED THAT
THIS KIND OF APPROACH MFEDS PEFSCIAL FOLLOW-UP TO BE EFFECTIVE.

SOME COLLEGES FELT THAT THRE APPOINTHMFNT COF COMMUW!TY LEADERS TG THE BOARD OF
GOVERNORS WAS SUFFICIENT TO ENSURE COMMUNICATIOR ABOUT COMMUNITY NIZCS TO THE COLLEGES.

IN SOMZ INSTANCES; COLLEGES FOUNWD THEMSELYZES SO OCCUPIEO Id REISPOADING TO NEEDS
WHICH WERE IDENTIFIED FOR THEM - WHERE PEOPLE IN THE COMMUWITY HAD COME FORWARD AHD
ASKED FOR SPEC!FIC PROGRAMS = THAT THEY WERFE OWLY BEGInWING TO THINK IN TERMS OF IN-—
ITEATIVE WHICH THEY THEMSELVES MIGHT TAKE. OTHER COLLEGES WERE TAKINS STEFS TO SEND
STAFF OUT GR PLACE THEM I COMMUNITIES WHERE THEY COULLD BEGIH TO IDENTIFY UEEDS AS
PART OF A PROCESS OF RELATING TO THESE COMMUNITIES. St1. LALRENCE COLLEGE SAY [TSELF,
THROUGH ITS NEW CO-ORDINATOR OF COAT1.UING EDUCATION, AS DOI1G JUST THIS ALTHOUGH,
ONCE A NEED WAS IDENTIFIEC, THE RESFOANSIBILITY FOR RESFONDING 10 {T WOUL) RFVERT TO
THE CHAYRMAN OF THE APPROPRIATE DLPARTMENT.

ONE LARGE URBAN-CENTERED COLLEGE, HOWEVER, TOOK THE POSITION THAT WH'LE IT SELES
IT"SELF AS PROVIDING A SERVICE TO THE COMMUNITY, YET THE INITIATIVE SHOULD LOME FROUM
THE COMMUNITY: THE COMMUNITY SHOULD (#DICATE HOW IT WOULD LIKE TO UJSE THT COLLEGE.
AND THE COLLEGE IDEALLY SHOULD ®F COMPLETELY HON—AGGRESSIVE, OR PASSIVE. RESPONDING
TO THE FELT HEEDS OF VARIOUS SECTIONS OF THE COMMUNITY. THE COLLEZE SHuULD nOT BE IN
THE POSITION OF FOISTING PROGRAMS UPO AN UNWILLING COMMURITY. SO FAR, COMMUWITY
AGENCIES HAD [SEN SLOW TO FPPROACH THE COLLEGE* THEY tAD KOT INVITED THE COLLEGE TO
ATTEHD ARY CF THEIR MEETIitGS TO DISCUSS CCMMON CONCEANS. THE COLLEGE wouLD NOT PUT
ITSELF IN THE POSITIC . OF CALLI%G MEETENGS AND INVOLVING ALL THE DTHER AGENCIES IF Y
APPEAREDC THAT ALL OF THE I#1TIATIVE WERE WITH THE COLLEGE AND THAT THFE OTHER AGENCIES
HAD NO PARTICULAR 'NTEREST IN MEETING WITH THTZ COLLEGE.

WITH SOME COLLEGFS, A TWO—~WAY PROCESS SEEMED TO BE OCCURRING, WITH SOTH THE

COMMUNITY AND THE COLLEGE APPROACHING EACH OTHER TO COMMUNICATZ NELNS AND AVAILABLE
RESOURCES
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B) USeE OF COLLEGE FACILITIES BY THE COMMUWITY

MOST OF THE COLLEGES HOLD £ POLICY OF MAKING THEIR FACILITIES AVAILABLE 7O
COMMUNITY ORGANIZATIONS AND AGENCIES WHICH MIGHT /iSH TO USEZ THEM FOR CONFERENCES
O SPECIAL OCCASIONS. THESE RANGE FROM TRE Y.M.C:A. 7O THE LocaL Ary CounciL, T0
THE WELCI®G SOCIETY, TO THE HIGHLAND DAHCERS, TO TENANTS' ASSOCIATIONS, TO THE LOCAL
SYMPHONY ORCHESTRA WHICH USES COLLEGE FACILITIES FOR REGULAR PRACTICE. AT MOMAWK,
THE MILES FOR MILLIONS WALK~A=~THON WAS SCHEDULED TO EHND AT THE CAMPUS. F[REQUENTLY,
FACILITIES WERE AVAILABLE TC ORGANIZATIONS WITHOUT CHARGE, UNLESS SOME EXTRA EXPENSE
WAS [NVOLVEDs OHE COLLEGE STIPULATED THAY EDUCATIOHAL ORGANIZATIONS COULD USE THE
FACILITIES FREE OF CHARGE, BUT POLITICAL PARTIES WOULD HAVE TO PAYL

SOME COLLEGES §{AD PLANS TO DEVELOP CENTERS ON THEIR CAMPUSES WHICH WOULD SEIV
TO DRAW THE COMMUNITY TO THEM. FOR EXAMPLE, SOME OF THE COLLEGES VISITED, NOTABLY
MoRAwK AND ST. LAWRENWCE, WERE DEVELOPING LEARNING REZOURCES CEWTRES GF £ MULTI-MEDIA
NATURE WHICH WOULD RE AVAILABLE NOT ONLY TO STAFF AND STUDEANTS, BUT TO THE COMMUMITY
I GEMERAL. HUMBER COLLEGE’ SEES !TS MAIN GAMPUS AS A PLACE WHERE PEOPLE WILL COME

FOR A VARIETY OF REASOuS. |T IS CONESIDERI"G, Wi1TH THE BOROUGH OF ETOBIC"KE, THE
ESTABLISHAMENT ¢ A SHARED ATHLETIC rACILITY wITH AN ICE ARENA, <Kl HILLS, TEuNIS
COJRTS, AiD SO GN. A HORSE BARN 1S BEING GUILT WITH PRIVATE FUNDS. THE COLLEGH

WILL PAY TO RE.T HOR%SS FOR |TS GROGIA11G COURSES, BUT THE OPERATOR CAN RENT HORSES
TO THE PUBLIC Od WEEK-EWDS: MUSIC PEHRFORMANCES wWILL PE P! ANWED AwD WILL AE OPEN TO
THE PUBLIC. THE AUDITORIUM AND OTHER FATILITIES WiLIL. RE AVAILAQRLE FOit GONFERENCES
AND MEETINGS. :

SiMtLARLY, S1R SANTFCRD FLEMING COLLEGE HOPES TO CO-OPERATE WITH THE CITy OF
PETEIBOROUAKH'S RECKFEATION DEPARTMENT TO SEE IF THE L« TTER'S STAFF CAN BE USED TO
SUPPLEMENT OR INTEGRATE THE COLLEGE'S PROGRAM, SO THAT THE CAMPUS tILL 3BE AN ADDITION
TO THE PARKS OF PETERDOROUGH. EnvISAGED ARE YENNIS CO‘JRSES, A PROTECTED WIRNTER PLAY-
GROUNO FOR SMALL CHILDREN, PICHIC ARFAS. Di1SCUSS10:S ARE BE!NG HELD WITH THE ONTARID
COUNCIL FOR THE ARTS AS 70 THE POLS:0ILIYY OF HAVING A THEATRE §N THE NEW BUILDING
COMPLEX WHICH WGULO BE AVAILAD'T TO 710 COMMUNITY:

FANGHAWE COLLEGE 15 PLAWIING /4 "LUVING O7“UIITY CENTER™ 1y YRE EAST END OF
LONDON AS FARY OF 1TS BUILCING PROGHAI  PLANS 150LUSE An ART GALLE%Y, A LIBRARY,
5HOPS (TO SEIL PRODUCTS MACE 3Y 33UDENTS;, A RESTAURANT, A THEATRE, CONCERTS, PUBLIC
LECTURES, A FILM SOCIETY, SPACE 7O+ LUABY GROUKS. T4E NEW BUILD'HNG IS SEEN AS PART
OF THE RESOURCES OF fHE ENTIRE <OMMUNITY AND WOULD 8E USEOQ IN THE EVEKINCS AND ON
WEEK-ENDS AS WELL AS ON WEEX-=DAYS. VKIS IS A ~IKkST STAGE . SIMILAR FACILITIES WOULD
LATER BE DEVELOPED 1N FANSHAWE'S OGAYLLLINE AREZS.

SenNECA COLLEGE |S HOPING TO BUILD A SPORTS CENTER FOR WHICH STUOENTS THEMSELVES
HAVE GONE TO INDUSTRY AND SOLICI1TZ. FIHANCIAL SUPFORT. THE PROJECT 'WAS CONCEIVED 8Y
THE STUDENT COUNCIL ANO REPRESENTS A FIRST ATTEMPT TO ASK THE COMMUNITY TO TAKE RE-
SPONSIBILETY FOR HELPIWG TO PROVIDE FACHILITIES FOR THE COLLEGE WHICH WOULO TREL 3E
AVAILASLE FOR COMMUJITY USE. RELATED TO THIS WAS THE IHNTENTION OF THE BOARD OF NORTH
YORK TO MAKE APPLICATION TO HOST THE 973 CAnADA GAMES. THE COLLEGE FELT THAY THE
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BOROUGH AWD THE COLLEGE COULD CO—CPERATE IR A WWAY THAT WOULD BRENEFIT THE WHOLE COMM-—

UNETY. SENECA SEES ITS CAMPUS AS PLAYING Al IMPORTANT ROLE AS 2ti EDUCATIONAL HOME

FOR THE THOUSANWDS OF PEOPLE IxW ITS IMMEDIATE VICIadTY WHO LIVE IN KHIGH RISE APARTMENTS.
A NUMBER OF COLLEGES HAD ESTABLISKED OR WERE PLANNING NURSERIES OR DAY-CARE

CENTERS WHECH SERVED BDTH AS A LABORATORY FOR THE TRAIJING OF STUDERTS AND ALSO AS A

SERVICE TO PARENTS IiN THE COMMURITY WHO COULD BRING THEIR CHILDREN TO THESE CENTERS.

c) USE 8y THE COLLEGE OF FACILITIES IN THE COMMUNIY

AT THE ®AMZ TIME, THERE WAS COWSIDERABLE VARIETY 1N THE USE OF COMMUNITY FAC=-
ILETIES BY THE COLLEGES. COHNESTOGA'S ""MOSAIC CAMPUS CONCEPT", (TO BE DESCRIRED LATER)
SEES AWNY AVAILABLE FACILITY AS SUITABLE FOR COLLEGE PROGRAMS, SUCH AS SCHOOL CLASS=-
ROOMS, CHURCHES, LISRAR!ES, HOMES, APARTMEMT "FCREATIO~ ROOMS, ETC. A NUMBER OF COL-
LEGES KAVE ALREADY RENTED OR ARE COWNTEMPLATIWG THE RENTAL OF STORE~FRONT OFFICES IR
DOWNTOWN LOCATID#S TO PROVIDE MORE DIRECT SERVICE. GEORGIAHN COLLEGE HAS HELD PROGRAMS
10 LOCAL NS, AS WELL AS InN NUMEROUS OTHER TYPES CGF FACILITIES. SEVERAL COLLEGES
1«.DICATED READ!NESS TO HOLD PROGRAMS IN APARTMENT BUILDINGS FOR TENANTS, ALTHOUGH OWLY
ONE OR TWO YWERE ACTUALLY DDING THIS. HumMeerR COLLEGE RECE{NTLY TOOK OVER A WARENOUSE
BUILDING 1i THE BOROUGH OF YORK. MANY OF THE COLLEGES USE ODIFFERENT KINDS OF FACIL=-
ITIES EITRER AS A SUPFLEMENT TO THEIR OwWik BUILDINGS WHICH MAY BE IN THE PROCESS OF
BEING BUILT, OR AS A CORVENIENCE TO PERSONS ATTEWDIHG THEIR PROGRAMS RY CUTTING DOWH
TRLAVELLING DISTANCE. WITH REGARD TO THE LATTER, DURKAM COLLEGE i OSHAWA HAS FOUNLD
THAT TRAVELLI®ZG DISTANCE IS Al IWSIGNIFICANT FACTOR AND THAT “EOPLE (AND ORGANIZATIONS)
ARE QUITE READY TO COME TO THE COLLEGE.

GEORGE BROW. COLLEGE OFFERS A DIFFERENT PEFSPECTIVE ON THE QUESTION OF TYFPE AND
LOCATIONR OF FACILITIES. T FEELS THAT THE LARGE INSTITUTIONAL§ZED BUILDING INHIBITS
MANY PEOPLE, PARTICULARLY MANY FROM IMMIGRA.T GROUPS AND WORKING CLASS OCCUPAT|ONS.
THESE PEOPLE WOULO BE MUCH MORE COMFORTABLE I« A LESS FOXMIDABLE SETTING WHICH WAS
EASILY ACCESSIBLE AND WHERE FEOPLE DO wOT FEEL THE "EED VO DRESS Up. THE "MosiLE
CamMpus™ (7O BE DESCRIBED LATER) IS A FIRSS ATTEMPT O ERIJG THE COLLEGE TO THE NUI[GH-
BORHOOD, INTERESTIGLY ENOUCH, IT RAS ATTRACTED PEOPLE FROM ALL OVER TKE CITY. THE
COLLEGE SEES THE WEED FOR A GREATER <ILLINGNESS TO DISPERSE ACTIVITIES WITH THE DEL-
IBERATE FSTABLISHMEWT OF A NUMBER OF SMALL OFERATIONS, HOUSING 1.O MORE THAN 50 oR 60
STUDENTS N ONE LOCATION, WHICH COULD MOVE IN ALD CGUT CF A $TORE FRONT OR CHURCH AS
THE MEED INDICATED.

I % THRE BUSINESS AND INDUSTRY AREA, SEVERAL COLLEGES HOLD IN=PLANT PROGRAMS
WITH BUSINESS AHD {HNOUSTRIAL FIRMS.

AT THE SAME TIME, A CO.USIDERABLE AMOUNT OF JOINT USE OF FACILITIES IS TAKING
PLACE WITH SOME COLLESESs ST. LAWRENCS COLLEGE, FOR EXAMPLE, 1S SHARING LASORATORY
AND LIBRARY FACILITIES WITH JUECH'S UNIVERSITY AnD THERE 1S TALK ABOUT A COMMOH
BUILDING FCR QUEEW'S, THE ROvaL MYLITARY COLLEGE, AHD ST, LAWRENCE. HOWEVER, THE
COLLESE FEELS VERY STRONGLY TKAT IT SHOULD NOT DUPLICATE FACILIT'ES ALREADY EXISTING
IN THE COMMUNITY {NOR t9ULD IT DUPLICATE PROGRAMS CF OTHER AGENCIES)! ITS ROLE IS
TO FILL GAPS, TuT COLLEZARE SHOULD HOT FAKL OVER THE RESPONSISILITY OF THE COMMUNITY,
SUT SHOULD ACT AS A RESOURGE FOR TKE COMMUNITY.
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ALGONQUIN COLLEGE EXPRESSED THE VIEW THAT CONSIDERABLY MORE USE MIGHT “E .1ADE
BY THE COLLEGE OF BOTH THE COMMUNITY FACILITIES AND THE COMMUNITY RESOURCES WHICH ARE
UNIQUE 10 THE OTTAWA AREA AND WHICH COULD BE INTEGRATED INTO THE COLLEGE'S TEACHING
ROLE. THE NATIONAL RESEARCH COUNCIL, FOR EXAMPLE, 1JAS MENTIONED AS OHE THAT COULD BE
INVOLVED, ALONG WITH OTHER INSTITUTIONS 1IN THE COMMUNITY.

D) RELATIONSKIP WITil AGENCIES AND INSTITUTIONS 1IN THE COMMUNITY

MOST OF THE COLLEJES TOOK THE POSITION THAT THERE WAS NO REAL CONFLICT BETWEFRNR
THE!R PROGRAMS AND THOSE OF OTHRER AGENCIES AND INSTITUTIONS IN THE COMMUNITY, THAT
THEY WERE OOING A JOB NOT BEING UNDERTAKEN BY THE OTHERS, HOWEVERJ BEYOND THIS GENWERAL
VIEW,; ACTUAL RELATIONSHIPS WITH OTHER AGENCIES AND INSTITUTIONS RAWNGED FROM COMPLETE
LACK OF CONTACT TO STREET-CORNER CONVERSATIONS TO FUBLICITY SHARING TO CONSCIOUS EFF™
ORT TO AVOID DUPLICATION TO POSITIVE ARRANGEMENTS FOR CO-ORODINATiOn AND SHARING OF
RESPONSIBILITY FOR DIFFEREHNT KINDS OF PROGRAMS

IN THE FIRST PLACE, ALL OF THE COLLZGES VISITED ARE INVOLVED 1t MARPOWER RE-
TRAINING PROGRAMS AND IN PROGRA!'S TO TRAIN PERSOUNS FOR BUSINESS ANO INOUSTRY. |N THE
LATTER CASE, THEY ALL SEEMED TO BE MAKFiIIG AN EFFORT TO KEEP IN CONTACT I TH THE LEADERS
OF BUSINESS AND INOUSTRY 1! ORUDER TO KNOW THEIR NEEDS AND TO ANTICIPATE THE NATURE OF
THE JOB MARKET FOR THEIR GRADUATES. AS MENTIONED ABOVE, A WUMBER OF IN-PLANT PROGRA™S
ARE CARRIED ON, WITH THE COLLEGES GOING TO FHE F1RMS CR PLANTS TO COJDUCT COURSES.
OFTEN THE COST IS SHARFD ON # THREE~WAY BASIS AMONG THE COLI.EGE, THE PARTICULAR 1KRDLS-—
TRY ENVOLVED AND THE ONTARIO GOVERNMENT. SOMETIMES INSTRUCTION IS SHARED WITH BOTH
THE COLLEGE AND THE FIRM PROVIDING INSTRUCTORS. AT ST. LAWREHCE COLLEGE, FOF EXAMPLE,
THE COLLEGE STAFF TEACHES THE THEORY OR ACADEMIC SUBJECTS WHILE THE INDUSTRY'S INST=
RUCTORS TEACH THE PRACTICAL OR APPLIED ASPECTS OF THE PROGRAM. SENECA SEES GREAT VALUE
14 {N=PLANT TRAINING BECAUSE IT ENABLES 1NDIVIDUALS '/HO WEED TO RETRAIN TO MEET THE RE-
QUIREMENTS OF THE CHANGING JOB MARKET TO DO SO ¥ITHOUT DISLOCATICH AWD WiTHOUT COSTLY
AND EMOTIOLALLY UPSETTIHG INTERRUPTIONS 1l THEIR [LIVES. SOME EXAMPLES OF IN—PLAWT
PROGRAMS |.4CLUDE COURSES FOR REPORTERS OF THE ST. CATHARINES STANDARD CONUUCTED B
N1AGARA COLLEGE, AuD HuMBER COLLEGE'S PROGRAM FGR |00 SERVICE AND MAINTENANCE STAFF
OF SIMPSONS-SEARS WHEREBY TRAINEES ARE PAID wWiHILE THEY UNDERGO 14STRUCTI0H AND THEN
RECEIVE A RAISE IN PAY UPON GRAODUATIOAN. A HIG! PERCEITAGE OF SENECA COLLEGE'S BUSINESS
AKD 11DUSTRY PROGRAMS ARE OF AN IN=PLAT HATURES.

ST. LAWRENCE COLLEGE RELATES TO BUSIKESS AWD IXOUSTRY I1id AKROTHER 'WAY, THROUGH
A FORM OF CO-OPERATIOH WITH REGARD TO APPRENTICESHI® PROGRAMS. THE STUDENTS WORK FOR
A YEAR; THEN COME TO THE COLLEGE FOR EIGHT WEEKS. |IN A FIVE-YEAR APPRENTICESHIP
PROGRAM, THEY WILL SPEND THREE EIGHT-WEEK PERIODS I THE COLLEGE. THIS IS A BLOCK
RELEASE SYSTEM, ARRANGED THROUGH THE OnTAR10 DEPARTMEHNT OF LABOUR, AitD 1S AVAILASLE
FOR PLUMBERS, HAIRDRESSERS, ELECTRICIANS AuD THOSE §uw THE MOTOR VEHICLE PROGRAM.
OTHER COLLEGES HAVE WORKED OUT PROGRAMS WHERERY STUDENTS ALTERNATE FERIODS OF STUDY
WITH PERIODS OF WORK IN INDUSTRY. AT HUMBER, FOR EXAMFLE, STUDENTS ALTERNATE PETWEEN
WORK AND STUDY ON A FOUR MONTH BASIS.
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ANOTHER LARGE AREA OF CO—OPERATIOW FOR MANY COLIEGES 1S W!TH LOCAL SCHOOL
BOARDS. RELATIONSHIPS VARY. OSOME COLLEGES REPORTED LITTLE DIRECT GONTACT; OTHERS
HAD CO~OPERATIVE ARRANGEMENTS A4D COULD USE SECONWDARY SCHOOL FACILITIES, AGAIN,
OCCASIONALLY W{THOUT CHARGE. SOME COLLEGES EXCHANGED REFPRESENTATIVES WITH 3CHOOL
BOARDS CN EACH CTHER'S COMMITTEES. |l ONE AREA, THE SCHCOL BCOARDS SEEMED READY T0O
TURN OVER THEIR EVENING PROGRAMS TO THE COLLEGES. THE REASON FOR TH!S WAS SEEN TO
BE FINANCIAL PRESSURE GN THE COUNTY SCHOOL BOARO0S. THE COLLEGE WOULD NOT 3E UNWILL-
ING TO TAKE OVER THE SCHOOL BOfRD'S PROGRAMS; BUT IT RECOGNIZES THAYT THERE WOULD BE
ENSUING FINANCIAL DIFFICULTIES] AT PRESEIT, THE SECONDARY SCHOOLS RECEIVE GRAKTS FOR
NON=CREDIT EVENING COURSES WHILE THE COLLEGES DO I'OT, ANU APPARENTLY THESE GRANTS
CANNOT B8E TRANSFERRED TO THE COLLEGES.

ANCTHER COLLEGE REPORTED A DIFFERENT EXPERIENCE: CO-OFZRATION 1WAS ASSURED
ON THE HIGHER LEVELS OF THE BOARD, BUT DIRECT CONTACT WITH THE FRINCIPAL OR VICE-
PRINCIPAL WHO AGTUALLY RAN THE SCHOOL PROGRAM WAS OIFFICULY BECAUSE THE COLLEGE
REPRESENTED A THREAT TO THE SCHOOL'S NIGHT-SCHOC. OPERATION. OFTEN FACILITIES
WHICH HAD BEEN RESERVED IN ADVANCE WERE MOT SUITABLY ARRANGED, CARETAKERS WCRE NOT
NOTIFIED, AND 80 ON. ONE COLIEGE WHICH HAD NO FORMAL RELAT!IOWNSHI® WITH THE BOARD
OF EDUCATION, FELT THE CHIEF CONCHERN WAS TO AVO!D DUPILICATION OF FACILITIES AND
PROGRAMS, PARTICULARLY WITH REGARD TO THE YOCATIONAL HIGH SCHOOLS. |T COULD FORESSE
A TIME WHEN THE VOCATIONAL COURSES IN THE SECONDARY 3CHOOL OULD 3E COHSILERED MORE
AS PRE.‘ARATORY FOR ADVANCED WORK IN THE COLLEGES, RATHER THAN AS TERMI4AL PROGRAMS
EQUIPPING STUDENTS ACTUALLY TO GO OUT AND OBTAIN JOBS. SOME OF THE COLLEGES WHICH
HAD NO FORMAL ARRANGEMEGT TO P ZET WITH SCHOOL BOARDS 70 0ISCUSS THEIR RESPECTIVE
FROGRAMS DID ENTER iNTC PUBLICITY-SHARING ARRANGEMENTS SO THAF £ JOINT FLIER MIGHT
BE PRODUCED tH THE FALL LISTIHG THL COURSE OFFLRINGS OF BOTH THE COLLEGEC AND THE
BOARD OF EDUCATION.

ON THE OTHER HAnD, MOHAWK COLLEGE ERTERED NTG 4N ARRANGEMENT WITH THE BRANMT
COUNTY B0ARD OF FDUCATION RFEGARDIKG VHC SHOULO COWDUCT THE VARIONUS SKILL PROGRAMS!
DECISIONS WERE MADE O THE BASIS OF WHICH RODY M DL MORL SUITABLE FACILITIES., FOR
EXAMPLE, IT WAS AGREED 7:A7 Tif COLLEGS WAL BETTF% FAC'LITIES 3R PROGRAMS IN MACHINE
SHOP, WELDING, TYPING AMD SHORTHALD, WrICcZAS TrE BCARD OF FOUCATICH HAD THE EQUEIPMENT
FOR THE ELECTRONICS FRUCSRAM. OTHER COLLEASS CO-NFERATID WITH SCHCOL BOARDS BY
SCHEDULING PROGRANS WHICH MIGHT SIEM 70 CLONUFLICT VTt BCAID OFFERINGS AT DIFFERENT
TIMES; N1AGARA COLLEGE, rOR EYAMPLE, HELD 11S SEWING COURSE It THE DAYVIME WHEN HOUSE™
WIVES COULD ATTEND ArD WHEN 17 9OLLD HOT CONFLICY WITH TuE BOARD OF EOUCATION'S EVEN-
ING COURSE. NIAGARA ALSO HAD A FACILI FY=SHARIEG ARRANGEM:IHT U TH THE ST. CATHAREINES
BOARD OF EDUCATION, WHEREBY THE LATTER USES PART OF [HE COLLEGE'S ST« CATHARINE'S
BUILDING FOR WAREHOUSING PURPOSES ON A ILCNG-1ER! BASiS.

MoHAWK COLLEGE HAS MADE OTHER EFFORTS TO CO-OPERATE WI!TH THE LOCAL SCHOOL
OFFICIALS. ONE WAY S BY ATTEMPTING TO HELP SECONDARY SCHOOL STUDENTS BECOME
FAMILIAR WITH THE COLLESE WHILE THEY ARE STILL IN HIGH SCHOOL. [OR EXAMULE, COMPUTER
PROGRAMMING WORKSHOPS WERE BEING PROVIDED FOR HIGH SCHOGL STUDENRTS TO INTRODUCE THEM
TO COMPUTER CONCEPTS; THEY WOULD COME TO THE COLLEGC FOR TwO HOUR SESSIOMNS, ACCOMP-
ANIED BY THEIR HIGH SCHOOL INSTRUCTORS.
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MOHAWK ALSO INVOLVED THE BOARD OF EDUCATION IN DISCUSSIONS REGARDING THE
FeEsTivaL 70 PROGRAM PLANIED FOR THE PAST SUMMER 1N WHICH BOTH HI1GH SCHOOL STUDENTS
AND ADULTS PARTICIPATED In THEATRE ARTS AND YISUAL ARTS. ARTISTS AND CRAFTSMEN WiITH
A WIDE RANGE OF ABILITIES WERE SELECTED SO THAT THEY COULD RESPOND TO THE {(NTERESTS
OF YOUNG PEQPLE.

LITTLE WAS SAID DURING THE VISITS ABOUT CO-OFERATION BETWEEN COLLEGES, AL-
THOUGH BOTH DURHAM AND StR SANDFORD FLEMING MENTIONED CO-OPERATION WITH EACH OTHER
N PROGRAMS tN THE PORT HOPE AREA AND BOT. EXPRESSED HOPE OF DOING MORE OF THIS.
SENECA, HOWEVER, \/AS VERY CONCERWNED ABOUT HEEPING !N NONTACT WITH THE OTHER COLLEGES
IN METROPOLITAN TORONTO IN ORDER TO AVOID DUPLICATING PROGRAMS.

WiTH REGARD TO UNIVERSITIES, SIR SANDFORD FLEMING INDICATED THAT TREMT Unitv-—
ERSITY INSTRUCTORS WERE REGULARLY EWGAGED TO CINOUCT COLLEGE PROGRAMS; FOR EXAMPLE,
SOCI0LOGISTS FROM TRENT PARTICIPATED tH THE PROGRAM FOR POLICEMEN. CF THE COLLEGES
VISITED, MOHAWK COLLEGE SEEMED TO HAVE THE MOST ACTIVE ARRANGEMENT wITH A UNIVERSITY.
THE COLLEGE AND MCMASTER UWIVERSITY ARE CO~DPERATING ON CHILD CARE FROGRAMS, AND ON
PROGRAMS IN THE RSYCHIATRIC AND MEWFAL HEALTH AREA. {THE LATTER ALSO INVOLVES CO=
OPERATION WITH THC OnNTARYC HOSPITAL). ENMGINEERING 1S AJOTHER AREA OF CO~OPERATION
AND MCMASTER UNIVERSITY SENDS ITS SECONO YEAR ENGINEERING STUOENTS TO THC COLLEGE
FOR INSTRUCTION N SUIVEYING (WITH A COST-SHARENG ARRANGEMEWT FOR EQUIPMENT); THE
MCMASTER STUDENTS USE THE MACHINE SHOPS AND STUDENTS WHO ARE TRANSFERRING FROM THE
GENERAL SCIENCE PROGRAM AT MCMASTER 1HTO MECKANICAL ENGINEERING COME TO MOHAVIK FOR
MECHANICAL DRAFTIRG,

RELATIONSHIPS WITH AGENCIES OTHER THAN FORMAL EOUCATIONAL INSTITUTIONS IN THE
COMMUNITY VARIED CONSIDERABLY FROM COLLEGE TO COLLEGE. AS MENTIONED ABOVE, SOME WERE
CONFINED YO STREET ENCOUNTERS: FOR EXAMPLE, THE PRESIDEWT OF A COLLEGE WDULD MEET THE
CHAIRMAN OF THE LOCAL MUINISTLURIAL ASSOCHATION ON THE STREET; THEY WOULD STRIKE UP A
CONVERSATI!OK AND OUT OF T !AT WOULD DEVELOP A COURSE ON COMPARATIVE RELIGIONS.

SOME COLLEGFS FELT THAT AMPLE OPPORTUNITY FOR RELATING TO CIHER AGEHCIES WAS
PROVIDED BY HAVING RECAESENTATIVES OF AGEANC!ES OW THE BOARD OF GOVERNORS QR ON ADVIS~—
ORY COMMITTEES. ONE COLLEGE, FOR EXAMPLE, INDICATED THAT MOST OF THE ADULT EDUCATION
AGENCIES AYD ORGANIZATIONS 1 THE AREA WERE REFRESENTED DN ADVISORY COMMITTEES. ON
THE Q1HER HAND, GFORGIAH COLLEGE WAS MAKING A VERY DETERMINED EFFORT TO DEVELOP JOINT
PROGRAMS AND PROJECTS 1 ITH VARIOUS ORGANIZATVIONS AND AGEWCIES IN THE OIFFERENT COMMUN-
ITIES tN 1TS AREA. DIFFERENT COMMUHITIES ARE VISITED AND MEETINGS HELD WIVH HIGH
SCHOOL PRINCIPALS, LEADING OFFICIALS OF THE COMMUNITY, THE LOCAL NEWSPAPER EDITOR Ok
PUBLISHER AND GTHER INDIVIDUALS FOR THE PURPOSE UF DISCUSSING ADULT EDUCATION NEEDS
N THE COMMUNIT/¢+. THE COLLEGE SOMETIMESFINDS IT DIFFICULT IN THE SMALL COMMUNITIES
TO KNOW WHERE TME REAL LEADERSHIP LIES = SOMETIMES [T 1S wWITH THE LOCAL STOREKEEPER
WHO 1S AN IMPORTANT SOURCE OF INFORMATIOH. IN ONE TOWN, THE LOCAL CHAMAER OF COMMERCE
HAS AW EDUCATIQON COMMITTEE WHICH MET WITH COLLEGE REPRESENTATIVES AND CAME UP WITH
IDEAS FOR PROGRAMS. |N GREY A40 BrRuce COunNTIES, GEORGIAN CCLLEGE IS INVOLVED WITH
JOINT PROJECTS WITH THE SCHOOL BOARDS, THE ONTARIO DEPARTMENT OF AGRICULTURE AND THE
YouTH AnND RECREATION BRANCH OF THt ONTARIO GOYERNMENT TO ASCERTAIN THE NEEDS OF THE
AREA. OKNE RESULT HAS BEEN THE PLAHNING COF TWO COMMUNITY SURVEYS, ONE IN THE FLESKER-
FON AREA! THE DTHER N BRUCE COUNTY.
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HuMaeR COLLEGE EXPECTS TS STAFF TO KEEP IN CONTACT WITH PROFESSIONAL ASSOZ-
{ATIONS IN ORDER TO BE ABLE TO PROVIDE SERVICES IF REQUESTED.

A NUMBER OF COLLEGES HAVE VWORKED OUT PROGRAMS MWITH LOCAL BRANCHES OF THE
YMCA of YWCA, wWITH THE LOCAL PARKS AWD RECREATION DEPARTMERT, WiTH TENANTS GROUPS,
CITIZENS GROUPS, AND SO Oil. MOHAWK COLLEGE, FOR EXAMNLE, HAS DEVELOPED A PROGRAM
WITH THE PLANNING DEPARTMENT OF WENTWORTH COUNTY FOR PEOPLE WHO WANT TO BE PHYSICAL
PLANNERS. SENECA WORKED OUT AN ARRANGEMENT WITH THE NORTH YORK RECREATION COMMISSION
WHEREBY THE COLLEGE'S CHILDREN'S THEATRE WENT QUT TO THE PLAYGRCUNDS tid NORTH YORK
AND PUT ON PERFORMAWCES ACCOROING TO A SCHEDULE. AS WELL, T SPENT A COUPLE OF DAYS
AT EACH PLAYGROUND TRAINING STUDENT LEADERS AT THAT PARTICULAR PLAYGROUND. SENECA
ALSO REPORTED CLOSE CONTACT WITH THE NORTH YORK PusLic LIBRARY WHICH INCLURED THE
SHARING OF COMPUTER FACILITIES: ANOTHER KIwD OF CO-OFERATION OCCURRED WHEREBY SENECA,
WHEN IT DETECTED MANPOWER STUDEWTS WHO WERE IN FINANCIAL DIFFICULTY, CONTACTED THE
WELFARE DEPARTMENT WHICH THEN FREQUENTLY PROVIDED ASSISTANCE MOR THESE STUDERTS.
A NUMBER OF COLLEGES REGULARLY SEND STAFF MEMBERS TO M.ETINGS CF LUCAL ORGANIZATIONS
AND AGENCIES. SEVERAL JOIIT PROGRAMS WILL BE DESCRIBED BYELOW N THE SECTION ON
“SPECIAL PUBLICS".

SIrR SANDFORD FLEMINRG TRIED AN INTERESTING EXPERIMENY OF SPLITTING AN APPOINT-
MENT WITH THE YMCA; THEY SPLIT A MAN'S SALARY; HE WORKED FOR THE COLLEGE OURING THE
SCHOOL YEAR AND FOR THE YMCA IN TH: SUMMER. HOWEVER, THE EXPERIMENT WAS NOT TOO
SUCCESSFUL AND EVEWTUALLY THE PERSON JUVWED THE COLLEGE STAFF {THEY PAID MOREL)

DURKHAM COLLEGE HAS DEVELOPED PROGRAMS WITH HOSPITALS IN SUCH FIELDS AS FAMILY
LIVING, DRUG ADDICTEON, ALCOHOLISM AND THE REGISTERED NURSES' ASSOCIATION WHICH HAS
ASKED FOR COURSES O ADMINISTRATION, INVOLVING PERSONNEL OF THREE HOSPITALS.

MOHAWK COLLEGE, AS MENTIONED ABOVE, 'S WORKING ON THE PSYCHIATRIC AND MENTAL
HEALTH FIELD “ITH MCMASTER UNIVERSITY' THESE PROGRAMS ALSO INVOLVE THE MENTAL HEALTH
ASSOCIATYON AND THE ONTARIO HOSPITAL. FOR EXAMPLE, A COURSE WAS ULEVELOPED FOR NURSES,
TO UP-GRADE THEM |~ PSYCHIATRIC NURS14G CARE. MENTAL PATIENTS FROM THE HOSPITAL HAVE
COME TO THE COLLEGE FOR MUSIC CLASSES.

GEORGIANL COLLEGE FEELS A RESPONSIBILITY TO FiLL CULTURAL VOIDS IN ITS AREA:.
FOR THIS REASON, THE COLLEGE HOLDS CHYLDREN'S ART PROGRAMS AliD 1S CONTEMPLATING A
PROGRAM IN CHILDREN'S MUSIC, TO EBE TAUGHT AT A HIGH LEVEL OF IRSTRUCTION,

HuMaER COLLEGE MAS BEEN HOLDING DISCYSSIONS WITH 1HE SAFETY ASSOCIATIONS IN
ONTARIO i TH CONCERN TO DEVELOP A COMPLETE FPACKAGE INVOLVING SAFETY, TO BE USED I™
COATHNUI WG EDUCATION PPOGRAM3 AS WELL AS WITK BUSINESS AND IHOUSTRY. HUMBER ALSO
HAS HELD A SERIES GF ONE—N1GHT PROGRAMS IN HORTICULTURE, DEVELOFED IN CO~OFERATION
WITH THE HORTICULTURAL SOCIETY.
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MOST COLLEGES WILL PU: Od ANY KIWD OF PROGRAM IF A SPECIFIED NUMBER OF PEOPLE
REQUEST IT AWD INDICATE READINESS TO EwWROLL IN IT. THE MAIN CONCERN HERE 1S HAWING
ENOUGH PEOPLE TO ENSURE THAT THE COURSE wWiLL BE SELF~SUPPORTING. TwENTY SCEMED TO
BE THE REQUIREO WNUMBER FOR SEVERPAL COLLEGES.

ONE COLLEGE FEELS THAT A JUMBER OF ORGANIZATIONS 1fOULD LIKE TO TURHN OVER THE
RESPONSIBILITY FOR PROGRAMS TO THE COLLEGE. FOR EXAMPL , OWE LOCAL CHAMBER OF CoMM-—
ERCE USED TO HAVE ITS Own EoucaTi”ic COMMITTEE, BUT ~NOW THE CHAMBFR 1S REPRESEL.TED ON
THE LOCAL COLLEGE ADVISNORY COMMITTEE AND THE EDUCATION COMMITTEE NO LONGER FUNCTIONS.
RECENTLY, THE CHAMBER ASKED THE COLLEGE YO PUT ON A SEMIHAR FOR THEM: THE COLLEGE'S
ATTITUDE 1S THAT IT MiGHT NOT BE A BAD IDEA IF SOME 0¥ THESE ORGAN!ZATIONS WERE TO
GO OUT OF BUSINESS AND F1d4D THEIR OWN LEVEL. ON THE OTHER HAND, 1T FEELS THAv, BE-
CAUSE OF THE RESOQURCES AiWD FACILITIES AND PEOPLE WHICH THE COLLEGE HAS, IT wiLL 8E-
COME A REAL RESOURCE CENTER FOR ADULT EDUCATION AfD OTHER GROUPS %ILL COME §N AND
USE THESE FAC|LITIES, RATHER THAN 1+E COILLEGE'S YRYING TO RUK EVERYTHING. THEY SEE
THE COLLEGE BECOMING A CATELYST OR INTEGRATING AGENCY, BUT THE COLLEGE wQ4LD HAVE TO
TAKE THE LEAD.

E) CO-ORDINATION AMONG AGENCIES

THIS RAISES THE QUESTION OF CO-~ORDIJATION AMONG ADULT EDUCATIDN AGEWCIES WiITHIN
ANY GIVTH COMMUNETYs AS INDICATED, SOME CILLEGES SAW NO REASON FOR ANY POSITIVE EFF=
ORT IN THIS DIRECTION. OTHERS FELT THAT TH:IY KFEOED TO IMPROVE THEIR OPPORTUNITIES
TCO KNCW WHAT 1S HAPPENING WITH OTHER AGENCIES. OF THE COLLEGES VISITED, ONLY TuO IN-
DICATED ANY ACTIVE IHVOLVEMENT Ot A PEGULAR BASIS WITH ANY KIND OF CO-ORDINATING BODY.
FANSHAWE COLLEGE 1S ili COMMUNICATION wITH THE LONDON COURCIL FOR ADULT EDUCATION WHICH
HAS FUNCTIONED FOR SE /E”AL YEARS. MOHAWK COLLEGE PARTICIPATES IN A CoriunNtiTY EDUCATION
CU~ORDINATING COMMITTEE WH CH HAS REPRESENTATIVES FROM ALL THE MAJOR EDUCATIONAL
AGENCIES IN THi MAMILTON AREA. THOSE OTHER COLLEGES WA4ICH FELT COMMUNICATION WAS
IMPORTANT TENDED TO CARRY IT OUT ON A OKE-TO~OWE BASIS WITH VARIOUS AGENCFIES AS DES-
CRIBED ABOVE. SENCCA SEES THE METRODOC {DIRECTORY OF ADULT EQUCATIOH PROGRAMS I
METROPOLITAY TCRONID) AS SERVING Ari IM1MPORIANT CO=ORDINATING FUNCTION WHICH WILL LEAD
TO GREATER CO—CRDINATION AMOIG AGENCIES.

THE QUESTION OF AREA COUNCILS TO REPRESENT ALL OF THE ADULT EDUCATION AGENCIES
IN A PARTICULAR AREA WAS RAISED AT SEVERAL OF THE COLLEGES AND MET WITH A VARIED RE-
SPCNSE. Two COLLEGES WERE ADAMANTLY QPPOSED TO THE IDEA, SAYING THAT THERE WERE TOO
MANY MEETINGS ALREADY AND IF LARGE GROUPS OF PEOPLE GET TOGETHER TO TALK, NOTHING
EVER GETS DOMWE* THINGS ARE ACCOMPLISHED BY ONE OR TwO PEOPLE WHO TAKE RESPONSIRILITY
OTHER COLLEGES WFRE VERY ENTHUSIASTIC AND OFFERED COMPLETE CO-OPERATION [F AND WHEW
FHE TIME CAME. S INDICATED, A NUMBER OF COLLEGES ARE ALREADY INVOLVED WITH ASSOC~-
FATIONS OR (OMMITTFES OF EDUCATIONAL AGEHCIES, ALPEIT FREQUENTLY ON A OKE~TO-ONE
8ASI3 AS MEITIONED ABOVE. SOMEiiMES THE DEGREE OF ASSOCIATICON DID NOT PRCCEED PAST
THE STAGE OF EXCHANGING INFORMATION OR IDEAS OR OF PARTICIPATING IN JOINT ADVERT-
ISING. MOHAWK ANO FANSHAWE, AS INDICATED, WERE INVOLVED wlTH MORE FORMAL PLAWNING
CR CO-ORNINATING BODIES,
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ALGONQUIN SUGGESTED THAT THERE WAS A GOOD DEAL OF CO~ORDINATION CN AM INFORMAL
LEVEL AMONG ADULT EDUCATIDN AGENCIES, INCLUDING THE COLLEGE, IN THE 01 TAWA AREA, BUT
THAT THERE WAS HOT A REAOINESS 0Or THE PART OF THE AGENCIES TO UNDERTAKE FORMAL ORGAN-
IZATiON. RATHER, THE COLLEGE SEES A TREND TOWARDS CO—-ORDINATION AND CO-OPERATION
AMONG AGENCIES FOCUSED ON PARTICULAR ISSUES OR PROBLEMS OR CONCERNS, ACCOMPAKIED BY
A RESISTANCE AGAINST FORMAL STRUCTURES THAT REQUIRE PEOPLE T2 BE CONCERNED ABCUT
PROGPAMS AND THE MAINTENANCE OF ORGAN!ZATIONS: THE COLLEGE THINKS IT WOULD BE USE-
FUL 7O DEVFLOP A MODEi. FOR ORGA{'IZING AROUNO IS5VES SO THAT THE PROCESS wWouULD BECOME
MORE "RESPECTABLE," WHAT {S, RECOGHIZED AS A VALID WAY OF CO-ORDINATING.

F)  COMMUMITY DEVELOFMENT

GENERALLY, THE COLLEGES VISITEO OR COWNTACTED DID NOT SEEM TO THINK CF THEMSELVES
AS HAVIKNG A CDOMMUNITY DEVELOPMENT APPROACH TO THEIR COMMUNITIES. THE MAJUOR EXCEPTIOu
1S ALGONQUIN COLLEGE WHOSE COMMUNITY SELF STUDY PROGRAM WILL BE CONSIDZRED IN A LATER
SECTIORN.

| ADDETION, ONE COLLEGE !HDICATED THAT (T WAS TRYING VO THSHK THROUGH THE IMP-—
LICATIONS OF ADDFTING A COMMUNITY DEVELOPMENT APPROACH. | TS CONCERN WAS THAT IF
PEOPLE BEGIN TO AQALYZ2E THEIR COMMUNITIES, THEY MIGKYT WANT TO BR!NG ABOUT SOCIAL
CHANGE. SUCH A DEVELOPMENT COULD HAVE PDLITICAL REPERCUSSIONS FDR THE COLLEGE WKICH
BASICALLY SEES §TSELF AS A-POLITICAL. THE COLLEGE WAS TRYING TO WRESTLE wITH THIS
QUESTION AS PART OF ITS COIWCERN FOR REACHING THE MORE REMOTE COMMUNITIES IN ITS GEO=
GRAPHICAL AREA. HOWEVER, THE SAME COLLEGE ALSO SAW ITSELF AS A COMMUNITY DEVELOFMENT
AGENCY IN ANOTHER SENSE. | T FEELS THAT BY TRAINING SOCIAL WELFARE WORKERS, EARLY
CH'LDHOOL EDUCATIOKR WORKERS AND RECREATION LEADERS, FOR EXAMPLE, IT 1S HELPING THE
COMMUNITY BECOME AWARE OF TS NEEDS IN THESE AREAS] THIS AWAREHESS COULD THEN LEAD TO
THE CREATION DF PROGRAMS TO MEET THESE NEEOS.

GEORGIAN COLLEGE, WHICH HAS BEEN CONCERNED wWITH THE GENERAL ECONDMIC ANO S9CI1AL
STATE OF MANY OF THE SMALILER COMMUNITIES, IS WORKING ACTIVELY WITH ONE IN PARTICULAR.
THIS IS A VERY SMALL COMMURITY wWITH LITTLE IN THE WAY OF APPARENT E£CONCMIC FROSPECTS.
|.OCAL RESIDETS ASKED THE COLLEGE TO SET UP A SEMINAR UN THE FUTURE OF THE COMMUNITY.
THE COLLEGE HELC A FARM VACATtON COURSE THERF FIRST AND THEN HELFED TO ESTABLISH A
LOCAL COMMITTEE WHICH wiLL MEET WITH THE COLLEGE TO ORGANIZE THE SEMINAR. THE PURF-—
0SE OF THF SEMINAR WILL 8E Y0 TRY TO DETERMINE HOW THE COMMUNITY CAN SURVIVE® RECREA-
TIONAL PROGRAMS MAY PROVIDE A PARTIAL 30LUTION.

SenwecaA COLLEGE SAW A ROLE FOR !TSELF IN LEKDING EXPERTISE TO COMMUNITY GROUPS
WHO ARE CONCERNED A80OUT COMMUNITY PRCEBLEMS. FOR EXAMPLE, THE COLLENRE PROVIDED ASS!S-
TANCE IN THE FORM OF RESOURCE PERSONS TO A COMMUNITY GROUF INTERESTED IN DOING SOME-
THING ABOUT POLLUTION.

SIR SANDFORD FLEMING'S I VOLVEMzwT WITH THE HALIBJURTON COMMUNITY tN ESTABLISH-
bHG A SCHOOL OF FINE ARTE 70 HELP HUOST THE LOCAL ECONOMY HAS ALREADY BEEN CHTRD,
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HOWFVER, THIS PROVECT DD LOT SEEM TO STIMULATE FURTHER COMMUNITY DEVELOPMENT AS MORE
AD MORE OF THE RESPORSIAILITY FOR IT CAME 7O REST WITH THE COLLEGE AXD THE LOCAL
COMMUWITY IS LESS iNVOLVED WITH {T THAN AT FIRST. HOWEVER, AS A RESULT OF THE HaLiIs-
URTON EXPERIEWCE, SIR & 07ORO FLEMING IS GivEiHG CCHNSIDERABLE THOUGHT TO ITS RESPONS-
1811 ¢TY TO OTHER COTTAGE COiCENTRATFINNS 1IN THE AREA TO SEE IF IT HAS A ROLE TO PLAY.

FANSHAWE COLLEGE HAS ESTABLISHED A CENTER FOR ENVIRONMENTAL STUDIES IN THE HOPE
OF PEING ABLE TO PARTICIPATE IN THE WAY 1. WHICH THE AREA 1S DEVE “PING. RESOURCES
ARE BEING POOLED 7O BE USEFUL TO PEOPLE (i INDUSTRIAL DESIGH, POLLUTION, HEALTH AND
WELFARE TO HELP THEM SOLVE PROBLEMS ! THE COMMUWITIES. WHERE A COMMUNITY IS DEVELOP-—
ING RECREATION FACILITIES CR SURVEYILS A TOWI, FANSHAWE STUDENTS WILL BE MADE AVAIL-
ABLE TO THE COMMUNLTY. THE CENTER 1S ENDEAVIURNG TQ HELE CITUIZENS BECOME MORE KNOW=
LEDGEABLE ABOUT THE ISSUES OF REGIOJAL DEVELOPMEAT, AND PUBLIC MEETINGS ARE HELD AT
WHICH THE FIUDINGS OF RESEARCH STUDIES ARE OISCUSSED AND ALTERUATIVE PROPUSALS COHSIC-
ERED |l ORDER TO HELP CITIZENS PARTICIPATE Iti DEC(SIONS AFFECTILG “HE REGION.

I WASEVIDENT, HOWEVER, THAT COMMUNITY DEVELOIMENT AS A SPECIAL APPROACH TO HELP

COMMUNITIES HELP THEMSELVES DID NOT APPEAR 70 MOST OF THE COLLEGES AS A MAUOR FUNCTIUN
FOR THEM TO UNDERTAKE.

ba SpectAL PupLiCcS AiD SPECIAL PROGRAMS

MOST OF THE COLLEGES HAVE DEVELOPEO PROGRAMS FOR 1 HAT CAN FE ..LLED "SFECIAL
PUBLILICS", A PROCESS ViKY LARGELY RELATEO TO CORCER® FOR THE RESH <. V£ COMMUNITIES
OF THE COLLEGES« SOME COLLEGES HAVE GCNE FURTHER TH/N OTHERS IN IDENTIYING PUBLICS
TO WHICH THE COLLEGES COULO FROVIDE SERVICT: CTHERS SEEMED 7O "SETTLE" FOR THE ONES
THAT SEEMED THE MOST OBVIOUS OR VISIBLE.

A} BiI-LIHGUAL AND BI-CULTURAL_ COMM ‘[IES

ALGONGUIN COLLEGE SEEMED Uil QUE AMON: THE COLLEGES VISITED OR COWTACTED IN THAT
THE BCARD OF GOVERMOPS OF THE COLLEGE HAO ESTABLISHED Al OFFICIAL POLICY THAT ALCGOUN-
QUIN HAD A RESPONSIBILITY TO ATTEMPT TO SERVE THE BI-LINGUAL AND EI-CULTURAL CHARACTER
OF 7HE COMMUL)TY, THAT IS, TO SERVE POTH THE ENGLISH ALD FRENCH POPULATIONS 1 THE
ARZA. [ ARDITIO! TC PRGGRAMS OEVEILOPED FOR THIS PURPOSE WITHIN TwE COLLEGE'S GEOQG—
RAPHIC AREA, THE COLLEGE HAS BEEN INVOLVEO )is AN EXCH/ GE 1 TH THE CEGEP's .n QuEBEC.

8)  SHIFT WCnKERS

ONE OF THT “.AYS I~ WHICH COLLEGES HAVE AOAPTED TO THE NATURE CF THE INOUSTRIAL
YORLD 'S I RELATION TC SHIFT wWORKERS. SEVERAL OF THE COLLEGES REPORTED AN ARRANCE=
MENT WHEREBY TWO SECTIO0«S OF A CCURSE WOULD SE CONDUCTEO CONCURREKRT.Y, ONE IN THE
AFTERNOCY AND ONE I~ THE EVENING, PREFY TABLY BY THE SAME INS RUCTOR AND WITH AN
EFEORT TO KEEP COURSE FROGRESS AT THE 5AME STAGE (N BOTH SECTIONS. CONSEQUENTLY A
WORKEF WHO 1S 0w DAY ©HIFT COULD COME fO CLASS IN THE EVENING® “ZHEN ME SHIFTS TU
EVENIN® WORK, HE THE:w COMZS TO “_ASS IN THE DAYTIME.
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SOME COULILEGES SCHEOULED CLASSES ACCORDING TO THE SHIFTS, SO THAT WHEN THE WORKERS
WERE ON DAY SHIFT, THY CLASSES WERE HELD AT NIGHT; WHEN THE WORKERS WENT ON THE NIGHT
SHIFT, THE CLASSES THEMSELVES SHIFTED TO DAYTIME. SHERIDAYN COLLEGE IN QAKVILLE HAD A
DIFFERERT KInC OF ARRANGEMENT WITH NORTHERW ELECTRIC. HERE, RUSPONSIBILITY FOR PROV-—
IDING TIME WAS DIVIPED BETWEEH THE FIRM AND THE WORKE), WITH THE FIRM GIVING ONE HOUR
AND THE WORKER GIVINC ONE HOUR OF HIS OWN TIME« THE CLASSE3 WERE HELD ON THE SWITCH
BETWEEN SHIFTS® 1F THE SHIFT CHANCED AT FOUR O'GLOCK, THE CLASSES WOULD BE HELD FROM
THREE 7O FIVE. [OR DAYTIME L'ORKINE, THE FIRST HOUR WOULD RE GIVEN BY THE FIRM AND
THE SECOND WOULD BE ON THE WORKERS' THME, AND VICE-VERSA FOR THE LATE SHIFT. ANOTHER
COLLEGE REPORTED THAT WHEN IN—PLA{iT PROGRAMS ARE CONDUCTED, YORKERS ARE GUARAWTEED A
DAY SFIFT FOR THE DURATION OF THE CCOURSE. DURHAM COLLEGE HAS HELD WELDING COURSES IHN
A LOCFL HIGH SC' 00l BETWEEN THE HOURS OF MIDNiIGHT AND S!X A.M. FOR GENERAL MOTORS.
SENECA C " JUCTED A PROGRAM FOR THE CAMFBELL Soup COMPANY AT OME A.M: FOR WORLKERS GO-—
PNG OFF - arT. 37. LAWRE-.E COLLEGE IS CONSIDERING THE POSSIBILITY OF STORING PROGPAM
MATERIAL uN TAPE OR Fiitl SO THAT SHIFT WORKERS CAN RETRICVE IT AT THEIR CONVENIENCE.

c) _L_.El.:l_l_r_ACOME AND “ELFANE FERSONS

GEGRGE BrownN COLLEGE'S CONCERN FOR REACHING LOW INCOME, BLUE COLLAR WORKERS LAY
BEHXIND ITS hOGPE TO DISPERSE ITS PROGPAM INTO CONVENIENT, EASILY ACCESSIBLE LOCATIONS
SUCH AS STORE FRONTS, CHURCH BASEMENTS, AND SO ON. THE COLLEGE FEELS THAT LOWER IH-
COiE PEOPLE WILL !IORE READILY COME YO SUCH PLACES RATHER THAN TO THE LARGE, INSTITUT-
1ONAL TYPZ BUILY1IIG WHICH TENDS TO ATTRACT MIDDLF CLASS PEOPLE:. THE COLILEGE SEES
CABLE TELEvISION AS AN IMPORTANT MEDIUM FOR REACHING LCWER INCOME ANKD POVERTY CROUPS.
GEGRGE BROWN HAD ALSO DEVELOPED A PROGRAM THROUGH THE "MoatLe CAMPUS" {70 BE DESCRIZED
LATER) FOR "WELTFARE MOTHERS" AS A MEAIS OF INTRODUCEING THEM TO THE COLLEGE BEFORE
MOVING INTO A PERMAJEKT .OCATION. THE PROGRAM HAS HELPED TO PREPARE THESE WOMEN FOR
UP-GRADING COURSES. HUNRER EXPRESSED ;NTEREST 1t DEVELOPING HON-VOCATIONAL PROGRAMS
FOR UNEMPLOYED PEASONS.

o) LABOUR UNIONS

LITTLE MENTION WAS MADE OF DINECT COWTACT WITH LABOUR UNIONS, EXCEPT IN THE CASE
OF M1ASARA COLLFGE WHICH HAS DEVELOPED AN ACTIVE PROSRAM (10 BE DESCRIBED N A LATER
SECTION). GEORGIAN COLLEGE */uS CONCERM:0 TO RELATE TO THE UNIONS AND EXPRE3SED IN-
TEREST IN 816G INFORMED OF THE EXPENIENCE OF CTHER COLLEGES IN THIS AREA: DURHAM
COLLEGE YNDIZATED TRAT UNIOWXS HAVE ASKED THE COLLEGE FOR COURSES AND THAT JHNION MEM=
BERS ARE ON ALL THE COLLEGE'S ADVISORY COMMITTEES. OF COURSE, PROGRAMS FOR INDUSTRIAL
WORKERS 14VOLVE A LARGE NUMBER OF UNION MEMBERS, EVEN THOUGH THESE PROGRAMS MAY HOT
HAVE BEEN DFVEL.OPED THPCUGH THE OIREL™ INVOLVEMEWT OF THE UNIONS THEMSELVES.

£) HOUSEWIVES

HuvBeR COLLEGE HAS SET UP A SUPERMARKET FOR OFFICE 3KILLS [N ITS QUEENSWAY
CaMPUS. THE SUERMARKET. INTENDED FOR HOUSEWIVES 'WHO WISH TO RETURN TO THE LABOUR
MARKET AND WYO NEED TO BRUSH UP ON THEIR SKILLS, IS OPEN FROM EIGHT A.M. TO TEN P.l.,
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AND EQU!PPED WITH TYPEWRITERS, ADCING MACHINES, ETC. ANO WITH RESOURCE PERSONS AVAIL-
ABLE TO PROVIDE INDIVIDUAL HELP AS REQUIRED. THE INDIVIOUAL PROGRAMS ARE ALL ON
CASSETTE TAPES. THE WOMEN CAx COME I# AT ANY TIME AND LEARN AT THEIR OWN SPEED.ARR-
ANGEMENTS HAV E PEEN MADE WITH EMPLOYMENT AGENCIES TO PEFER WOMEN TO THE SUPERMARKET.
THE cOST IS $3.00 A WEEK, BUT SPECIAL ARRANGEMENTS WOULD BE MADE ¥OR WELFARE RECIP=
TENTS IF NECESSARY. HUMBER HAS ALSO EXPRESSEOD A. INTEREST IN PROVIOING NON-VOCAT—
IONAL PROGRAMS FOR HOUSEWIVES. ST. LAWREICE COLLEGE HAS SCHEDULEC PROGRAMS IN THE
MORNING FOR THE CONVEWIENCE OF HOUSEWIVES. OTHER COLLEGES HAVE EXPERIMENTED 1IN AN
EFFORT TO FIND SUITAALE TIMES FOR HOUSEWIVES, WITH OWE COLLEGE RIPORTING THAT AFTER-
HOONS SEEMED BETTER.

F)  ETHNIZ GROUPS

COLLEGES IN URBAW CENTERS WITH LARGE WUMBER OF IMMIGRAN'S WERE, OF COURSE, HEAV=—
ILY 1§VOL"“ED IN PRUGRAMS OF TEACHI. G ENGLISH AS A SECOND LANGUAGE. BEYOND THAT, HOW-
EVER, CONCERWN FOR ETHu C AND RACIAL GROUPS VARIED WITH THE COLLEGES. SOME COLLEGES
I URBAW AREAS CONTAINING LARGE WUMBERS OF iIMMIGRANTS SEEMED TO HAVE SURPRISINGLY
LITTLE DIRECT CONTACT WITH THE IMMIGRANTS OR WITH ETHWIC ORGAWIZATIONS. MOHAWK RE-~
PORTED HOLDIWG DISCUSSIONS WITH COSTI (AN I TALIAw ORGANIZATION} AND THE FEDERAL CIT-
1ZENSHIP BRANCH, BUT SO FAR WO PROGRAM HAD MATERVALIZED. MOHAWK HOPES TO REACH ETH-
NIC GROUPS THROUGH THE I NTERWATIONAL FOLX Music FE3TIVAL.

OWE NOTABLE U.DTRTAKEING HAD BEEN MADE B8Y HUMBER COLLEGE WHICH HAD IKVOLVED SOME
600 PEOPLE, 1uCLUD. .G A HIGH PERCEJTAGE OF | TALIAKS, IN UP~GRFOING PROGRAMS IN THE
BOROUGH OF YORK. TRAINING IN BASIC |TALIAN WAS GIVEN TO |28 pEOPLE FROM THE BOROUGH
OF YORK, RANGING FROM GARBAGE MEN TO BOROUGH ENGINEERS AND PERSONNEL OFFICERS, SO
THAT THEY COULD OEAL MORE EFFECTIVELY WITH THE RESIDENTS OF YTHE BOROUGH. THZ COURSE
WAS TAUGHT 8Y FIRST GE«WERATION | TALIAN CANADIANS AND COURSE COWTENT INCLUDED ITALIAN
CUSTOMS AKD CULTURE.

GEORGIAN COLLEGE WAS AWARE OF SOME OF THE PROBLEMS OF THE BLACK POFULATION N
THE OWEN SOUND AREA AND OF THE EXISTENCE OF THE OWEN SOuND HuMAN RIGHTS COMMITIEE.
GEORGIAN'S OEN SOUND REPRESENWTATIVE EXPRESSED INTEREST IN CO-O.ERATING WITH THESE
GROUPS AND WITH THE ONTARIO {fUMAN RiGHTS COMMISSION IN HUMAN RIGHTS EDUCATIONAL PROG-
RAMS .

ONE COLLEGE REPRESE~TATIVE VOICED THE OPINION THAT COLLEGES SHOULD NOT PROVILY
PROGRAMS FOR LPECIFIC ETHNIC GROUPS. THKIS IS SEEN AS ENCOURAGING !SOLATION AND
"'iyPHENATED CANADIANISM". RATHER, ALL THE COLLEGE'S PROGRAMS SHOULD RE OPEW 19 EVERY-
ONE.

A NUMBER OF COLLEGES ARE SITUATED NEAR INDJAN COMMUNITIES. GEORGIAN COLLEGE
HAS KELD PROGTAMS On INDIAN RESERVES IN ITS AREA. UP-GRADING PROGRAMS '!ERE HELD
ON BOTH THE CAPE CROKER AND SAUGEEN '(ESERVES, WITH A HIGH ERCENTAGE OF STUDENTS
DH EACK RESERVE CONTINUING THROUGH TO GRADUATION. THIS PAST SUMMER A StxX-WEEX
COURSE In IADIAN LANGUAGE AND CU.TURE FO.! SEWIOR STUDENTS IWAS SPONSORED AND FINANCED
8y THE CAPE CROKER BAND COunCIL. THE COURSE WAS HELD ON THE RESERVE WITH AN INOuAn

O
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INSTRUCTOR WHO WAS A FORMER SCHOOL TEACHER. GEORGIAN COLLEGE CO-OPERATES WITH THE
ONTARIO FoLK ScHoOL COURCIL WHInH OVER THE YEARS i1AS HELPED TO LOCATE IND!AN LEADER-
SHIP IN THE AREA. SIr SANDFORND FLEMING IS VERY MUCH INTERESTED IN THE |NDIAN POPUL-
ATION OF APPROXIMATELY |400 CONCENTRATED On O NEAR INDIAN RESEPVLS NEAR PETERBOROUGH.
AN INDIAN SOCIAL WORKEP KAS r"EEN ENGAGED ONE DAY A {yEEK ON A YEAR'S CONTRACT TO ORK
WETH THE IND1A COMMUNITY, TRY!AG TO DISCOVER HOW THE COLLEGE CAN RE USEFUL TO THE
INDLAR PEOPLE. FANSHAWE COLLEGE 'S EXPLORING THE POSSIBILITIES OF WORKING WITH NEAR-
BY 1NDIAN COMMUNITIES. |T HOPES TO BE ABLE TO TAKE PROGRAMS TO TH~ |ND1ANS, TO ENC-
OURAGE THEM TO BECOME GTUDENTS OF THE COULLEGE, AND ALSO TO HAVE COURSES IN {nDIAN
STUDIES FOR THEIR CWN STUDEWNTS SENECA COLLEGE 1S LOOKING tdTO THE POSSTBILITY OF
SOME KIND OF !ANDIAM STUDIES PROGRAM.

) FARMING POPULATION

SOME OF THE COLLEGES VISITED WERE CONCERWED ABNUT THE RURAL, FARMING POPULATION
VITHIN THZIR GEOGRAPHIC ARCWS. FANSHAWE HAS DEVELOPED A JUMGER OF PROGRAMS. QWe OF
THESE 1S THE TWO-YEAR DIPLOMA COURSE IN AGRICULTURE CARRIED UN IH BOTY WOGDSTOCK AND
SIMCOE., THIS CAME ABOUT THROUGH AM AGREEMENT BETUEEW THE COLLEGE AND THE DEPARIMENT
OF AGRICULTURE. UNDER THE AGREEMENT, THE COURSES ARE NOT RESIDENTIAL AND DO NOT iN-
VOLVE LIVESTOCK NOR CRCOPSs THE STUDEWTS USE THEIR OWN FARMS FOR LAAS OR THE COLLEGE
CAN RENT SPACE FOR LABS. TKE COLLEGE'S EMPHASIS IS ON FARM NUSINESS MANAGEMENT. THE
ADVISORY COMMITTEE %S COMPOSED OF RECPRESENTATIVES OF RBOTH FANSHAWE AND THE DEPARTMENT
OF AGRICULTURE, AND T HAS EXECUTIVE POWER TO MAKE DECISIONS = 1TS RECOMMENDAT'ONS GO
DIRECTLY TO THE f JARD OF GOVERNORS OF THE COLLECE. STAFFING IS DONE JOINTLY W(TH THE
DEPARTMENT HANDLING THE STRICTLY AGRICULTURAL SESS10ONS AND THE COLLEGE OTHER SUBJECTS,
SUCH AS COMMUNEICATIONS. ONE WAY IN WHICH THE ADVISORY COMMITTEE |4 WOODSTOCK WAS
EFFESTIVE WAS IN HAVIiG THE DiPLOMA COURSE OPENED TO PART-TIME STUDE.IS = THESE ARC
OLDER PRACTISING FARMERS WHO ATTEND CLASSES DURING THE DAY. NIACARA COLLEGE IS CON—
CERNED WITH THE FRUIT FARMERS IN THE NVAGARA DISTRICT. PROGRAMS [(UCLUDE A DAY PROGRAM
THROUGH THE COLLEGE'S DEPARTMENT OF HORTICULTURE, A DIPLOMA COURSE THROUGH THE EXTEN=
SIDN DIVISION, AND A FARM MANAGEMENT COURSE ¥u STe CATHARINES:.

GEORGIAN COLLEGE HAS BZEN VERY MUCH CONCERWED ABOUT I1TS RURAL POPULATION, ESP-
ECIALLY SINCE A LARGE PART OF THE AREA S EXTREMELY MARGINAL AS FAR AS FARMING IS CO.-
CEKNED. FARM MAWAGEMENT COURSES HAVE REEN MELD WITH THE CO-OPEZRATION OF THE DeEPART-
MENT OF AGRICULTURE PEPRESENTATIVES AND WITH SUPPORT FR0i4 ARDA. THERE HAS ALSO BEEN
CO-OPERATION WITH THE BEer CATTLE ORGARIZATION AND WITH THE GEORGIAN BRAY APPLE GROWERS.

A PROGRAM UNIQUE WITH GEORGIAN COLLEGE 1S THE FARM V? .ATION COURSE. THE PRACT-
ICE OF URBAN FEOPLE SEEKING VACATIONS ON FARMS IS RECOMING INCREASINGLY POPULAR. THE
PURPOSE OF THE PROGRAM IS TO ENABLE THE FARM FAMILIES TO UNDERTAXKE TOU OPEN THEIR HOMES
FOR THIS PURPOSE IN A WAY THAT [S SOUND ECONOMICALLY AND AT THE SAME TIME SATISFYING
FOR THE VISITORS: THE PROGRAM HELPS THE FAMILIES TO UNDERSTAND THE KI+0S OF PROBLEMS
THAT MIGHT ARISE AND HOW TO CUPE «ITH THEM EFFECTIVELY. THE COLI.EGE ENROLLS FARM
COUPLES FOR THE PROGRAM, AS |T IS A TAMILY VENTURE, WITH PEOPLE STAYIuG IN THEIR HOME.
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FOR EXAMPLE, THE MAN 13AS TO UNDERSTAND WHA, ¥S 1WVOLVED FOR HIS WIFE AND SEE THAT SHE
GETS CASH FOR HER EFFORTSe tWO SUCH PROGRAMS HAVE BEEN HELD, ONE WITH TWENTY COUPLES
AND THE SECOND WITH TWELVE. THE GROUPS KAVE FORMED ADVERTISING AGENCIES AND UNITS OF
THEIR OWN TO WORK In THEIR AREA. THIS PROGRAM IS5 SEEN AS A MEANS OF B00STIHNG THE ZCO-
NOMY [N MARGI WAL FARM AREAS.

H} REsoRT OPERATORS

COLLEGES SUCH AS GEORGIAN AND SYR SANDFORD FLEMING ARE IN AREAS WHERE RESORT OP-
ERATION 1S A CONSIDERABLE SOURCE OF LIVELIHOOD AND THE COLLEGES' ATTENTION HAS TURNED
TOWARDS THIS FIELD. SIR SANDFORD FLEMING SCES TOURISM AS THE ECONOMIC FUTURE OF THE
AREA AWD 1T IS PLANNING A FULL-TIME PROGRAM IR TOURISM AND TRANSPORTATION WHICH WOULD
ENABLE THE COLLEGE TO BRING IN GROUPS OF EXPERTL ON TRANSPORTATION, TOURISM, RECREAT-
ION LEADERSH|P AND NATURAJ. RESOURCES. THE COLLEGE WOULD THEN BE ABLE TO OFFER SPECIF-
IC PROGRAMS ON SPECIFIC ITEMS WHICH WOULD HELP THE TOURIST OPERATORS WHO CANNOT AFFORD
FULL TIME STUDY. SUCH PROGRAMS MIGHT IANVOLVE ONE, TWO OR THREE—=DAY COURSES FOR RESORT
STAFF SUCH AS TRAININC LOCAL GIRLS TO 3E WAITRESSES, OR SHORT WORKSHOPS FOR RESORT OFER-
ATORS ON TOPICS LIKE FINANCIAL MATTERS AND ACCOUNTING. GEORGIAN CULLEGE HAS A COURSE
I RESORT MAMAGEMENT FOR LOCAL RESORT OPERATORS. THIS COURSE FREQUENTLY ATTRACTS THE
SOMHS AND DAU 4TERS OF RESORT OWWERS HO ARE PARTICIPATING I8 THE FAMILY RESORT BUSINESS.

1) LAaw EiFORCEMENT PERSOMNEL

SEVERAL COLLEGES ARE PROVIDING PROGRAMS FOR LAW ENFORCEMENT PERSONNEL, S “ETIMES
ORGANIZED ON THE INITIATIVE OF THE COLLEGES AND SOMETIMES BY LOCAL POLICE GROUPS, PRrO-
GRAMS FOR POLICE AT NIAGARA COLLEGE INCLUDE CP'MINOLOGY, BUT FRE JUENTLY THE EMPHASIS
IS LESS ON LAY ENFORCEMENT AND TECHNICAL POLICE WORK, AND MORE ON THE SOCIAL SCIENCES,
PARTICULARLY SOCIOLCGY ANL PSYCHOLOGY. SIR SAIDFORD FLEMING'S PROGRAM FOR POLICE ALSO
INCLUDES EAGLISH.

J)  SrecIAL PROGRAMS

I N ADDETION TO THE PROGRAMS OUTLINED ABOVE IKVOLVIHG EFFORTS TO RELATE TO COMM~
UNITIES VH PARTICULAR WAYS OR TO MLET THE NEEDS OF SPECIAL PUBLICS, SEVERAL CCLLEGES
HAVE DEVELOPED OR HOPE TO DEVELOP, PROGRAMS WHMICH SEEM WORTHY OF NOTE.

St. LAwREWCE COLLEGE, FOR £ XAMPLE, DEVELOPED A CHILDREN'S LITERATURE COURSE IN-
TENDED PRIMARILY FOR THE EARLY CHILDHOOD ENUCATION STURENTS. THE FRONTENAC COUNTY
BoaRD OF EDYCATION HEARD ABOUT IT AND EXPREGSED IATEREST IN ITS REING PROVIDED FOR
KINDERGARTEN AND FIRST ANC SECOND GRADE TEACHERS. |T MIGHT ALSO RE MACE AVAILABLE
TO HOME AND SCHOOL ASSOCIAYIONL IN ORDER TO REACH PARENTS: A CHILDREN'S THEATRE
COURSE, WHICH WOULD BE OPENED UP TO THE COMMUNITY, HAS ALSO NEEN UNDER CONSIDERATION.

CONT. v\

O

RIC

s 23()



[E

- 25 -

GEORGE BrOWwi COLLEGE ¢S PLAGHING A WATERFRONT CAMPUS TO BE ESTABLISHED IN HARBOUR
CtTy, WHEN THE LATTER IS DEVCROTED. A MAR!WE SCHOOL wWiLL BE GNE ASPECT JF THE PROGRAM
THERE. THE FEELING IS THAT, IN THIS INSTANCE.BOTH THE COLLEGE AND THE RESIDEINTS WILL
ARR'VE SIMULTANEOUSLY AND WILL DISCDVER EACH OTHER.

HuMBER COLLEGE HAS UNDERTAKEN A NUMBER OF PROGRAMS WHICH SEEMED UNIQUE FROM THE
POLNT OF VIEW OF THE SURVEY. THe COLLEGE CO~OPERATED WITH THE EXPERIMENT IN §NTERNAT-—
106AL LIVING BY ACTING AS HOSTS FOR V!S1TORS FROM JAPAN, CHILE, AHND MEXICO: CRASH
PROGRAMS 1IN EdGLISH, SIGHTSEEI®G, BILLETS, AND SO ON WERE AlLL ARRANGED BY THE COLLEGE«
IN ANOTHER PROJECT, THE ScclAL PLanNING CCUNCIL OF METROPOLITAN TORONTO HAS BEEN GIVEN
SPACE IN THE QUEENSWAY CAMPUS SO THAT HUMBER STUDENTT IN SOCIAL WELFARE PROGRAMS,
PUBLIC RELATICNS, POLITICAL SZIENCE OR ARTS AND SCIEHCE, CAN HELP THE COUNCIL WITH
SURVEYS AND PROJECiS IN THE COMMUN!TY. THIS DEVELOPED OUT OF RECOGWIIION BY THE COLL-—
€GE THAT MANY STUDEKTS TO-DAY ARE CONCERWEL ABQOUT SOCIAL {SSUES AHD UNDERPRIVILEGED
PEOPLE, AND THIS ARRANGEMENT WOULD GIVE THEM Ai OPPORTUNEITY TO BECOME INVOLVED. THE
COLLEGE HOPES TO MOVE INTO THE DIRECTION OF WORKING WITH SOCIAL GRO"PS CONCERNED T2
BRING ABOUT SOCIAL CHANGE SUCH AS COMMUNITY GROUPS THAT WAWT TO TACKLE PROSBLEMS LIKE
POLLUTION OR TRAFFIC GONGESTION.

THE "SENECA MILE" REPRESENTS A UNIQUE ATTEMPT BY SEt.ECA COLLEGE TO TAKE STUDENTS
OUT INTO THE WIDER CCHMMUNITY. TWOG BUSLOADS OF STUDENTS TRAVELLED FOR FIVE WEEKS IN
THE SUMMER ON AN EDUCATIONAL TOUR THAT TOOK THEM THROUGH EASTERN ONTARI0, QUEBEL, i€
MARITIMES AND NEWFOUNDLAND. THE STUDENTS CAME BACK HAVING LEARNED A GREAT DEAL ABGUT
THE GEOGRAPHY AND HISTORY OF CAHADA AND VYERY MUCH IMPRESSEO WITH THE NATURAL RESOURCES
OF THE COUNTRY.

ALGONQUIN MENTIONED A NUMBER OF PROGRAMS WHICH ItVCLVED DIiFFERENT WAYS OF RELAT-
ING 10 THE COMMUNITY. THE COURSE Ow FAMtLY LIFE STUDIES, FOR EXAMPLE, I&VOLVES TEA-
CHERS Ol THE COLLEGE'S STAFF BUT NO DAY STUDENT3. THE COURSE IS COMPLETELY ORIENTED
TOWARDS THE COMMUNITY. VUHRE PROJECT HAS BEEJ DIRECTED TOWARDS TRAINING COMMUNITY LEAD-
ERSHIP, THAT IS, TRAINING PEOPLE IN THE COMMUNITY TO DEVELOP FAMILY LIFE AND FAMILY
STUDIES PROGRAMS.

THE STUDENTS IN THE ScHOOL OF GUSINESS AT ALGO/WQUIH HAVE EMJIARKED Oil PROJECTS
WHICH HAVE TAKEN THEM BEYOND THE COLLEGE ENVIRUWMENT. FOR EXAMPLE, THEY CONVENED
THE NATIONAL CONFERENCE ON YGU'H YRAYEL WHICH BRUUGHT TOGETHER PEOPLE FROM ACROSS
CANADA TO A COUNTY--WIDE MEETING !N SEPTEMSER 1970, THIS PROJVECT WAS SEEN AS A RECO~~
NITION OF THE PARTICULAR SETTING OF THE COLLEGE IN THE NATION'S CAPITAL. THE BUSINESS
STUDENTS ALSO ORGANIZED A ONE~DAY CONFERENCE WHICH BROUGHT THE BUSINESSMEN OF THE
COMMUNITY TO THE COLLEGE. TrIS SERVED THE FUNCTION OF ENABLING THE STUDENTS 70 LEARN
SOMETHING ABOUT EMPLOYMENT PROSFECTS, BUT !T ALSC HELPED TO INTERPRET THE COLLEGE TO
THE BUSINESS COMMUNITY.

(OTHER SPECIAL PROGRAMS ARE DESCRIBED SEPARATELY iN TKE "CASE STUDICS" SECTION
DF THIS REPORT).
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5 MEDEA

THE COLLEGE WHICH PLANS TO MAKE THE MOST USE OF MULTI-MEDIA TO REACH AND LINK TO-
GETHER THE VARIOUS COMMUAITIES 1u §TS AREA 1S CONESTOGA WIYH 115 CONCEPT OF THE “MOSailC
CaMPUS." THIS WILL BE DESCRIBED IN A LATER SECTION.

OTHER COLLEGES SEE CABLE TELEV!ISION AS A POSSiBLE MEAYS OF REACHING SMALL COMM=~
UNK{11ES. FANSHAWE COLLEGE, FOR EXAMPLE, IS NEGOTIATING TO HAVE ITS OWN TELEVISION
PROGRAM WHICH IT HOPES WILL FEED INTO A LOCAL CABLE STATION, AS WELL AS HAVING ITS OwWN
FM RADIO STATION. THE PURPOSE S TO BRING THE CCLLEGE 1WTO THE HOMES.

GEORGE BROWH4 COLLEGE, AS MENTIONED SARL'ER, BELIEVES THAT CABLE TELEVISION HAS
CONSEDERARLE POTENTIAL FOR REACKING A LOCALIZED AUDIENGCE, RECOGNIZING THAT PEOPLE HAVF
A TV SET, NO MATTER WHAT THE LEVEL OF IHCOME MAY BE. THE COLLEGE HAS FOUND, AS MENT=
I0NED ABOVE, THAT THE LOWER THE SOCIO-ECONOMIC LEVEL, THE HIGHER THE RELUCTANCE TQ
COME TO AN ESTAILISHED IRSTITUTION. THE COLLEGE IS NOT, THEREFGRE, REACHING A GREAT
MANY PEOPLE wWHO MIGHT BENEFIT FROM THE COLLEGE'S SERVICES AND CABLE TV SUGGESTS ONE
WAY OF FILLING THIS vOID, ONE ZOLLEGE HAD HOPED TO UTILIZE EDUCATIONAL TELEYVISION TO
REACH SMALL >OMMUNITIES, BUT PLANS FOR A MULTI-SPONSORED CA8LE STATION 01D NOT MATZA-
FALIZE, AND TME COLLEGE FEELS THAT IT MIGHT HAVE SEEN BETTER TO HAVE PROCEEDED N4 ITS
OWd. SEMECA OPERATES A RADIO STATION VIA CASBLE AND SEES GREAT FOTENTIAL FOR EDUCATION’ .
TELEVISION |n THE FUTURE.

St1. LAWRENCE COLLEGE IS CONTEMPLATIHG A COMBINATION OF MEDIA AND INSTRUCTIONAL
TECHIIIQUES FOR RURAI. AREAS. ONE POSSIBILITY IS A COMOIHATION OF CORRESPONDEWNCE COURSES
COMBINED WITH PERSONAL CORTACT {RESOURCE PERSONS VISITING THE COMMUNITIES ON A REGULAR
BASIS) AND POSS1BLY TELEVISION. MOBILE LIBRARIES AND TELEPHOME CONFERENCES ARE ALSO
BEIWG CONSIOERED, (THE SUB-COMMITTEE HAS BECOME AWARE FROM A NUMBER OF SOURCES OF IN-
YOLVEMEWTS OF OTHER COLLEGES I~ BOTH RADIO AND CABLE TELEVISION VENTURES, BUT AS THESE
WERE N?T DISCUSSED DURI4G THE VISITS; THEY THEREFORE ~CULD NOT BE INCLUDED IN TKIS
REVORT}.

6. THE CoLLEGE AS A lLEARNIHG IASTITUTION IN RELATICN TO COMMUNITY

COLLEGES ARE EXPERIMENTING WITH A VARIETY OF LEARNING APPROACHES. THE MOST NOT-
ABLE 1S SHERIDAN COLLEGE WHICH IS DEVELOPI4S A UNIQUE LEARNING ENVIRONMERT AS A FUND-
AMENTAL ASPECT OF (TS TOTAL APPROACH TO LEARNING: (THIS 1S DESCRIBED IN A LATER SECTION)

AT S1r SANDFORO FLEMING, A4 EFFORT HAS BEEN MADE 70 HAVE EXTENSION STUDDNTS PART-
ICIPATE LN THE PLANNING ANO PRE~SCHEDULING OF COURSEL. THE STUDENTS JOENTIFY THE Ih-
TERESYS AND MELP PLAK THE PROGRAM IH THE SPRING SO THAT THEY WILL XKOW THEN WHAT THE
FALL SCHEDULE WILL BE.
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St. | AWRENCE COLLEGE IS HOPING TO OEVELOP A MOOULE APPROACH FOR ALL PROGRAMS SO
THAT PREVIOUS BACKGROUNO CAN BE RECOGNIZEQ ANO STUOENTS WILL NOT HAVE TO START FROM
THE BERINNING. THE COLLEGE WOULD LIKE TO SEE A SYSTEM WHEREBY STUDENTS CAN TAKE PRO-
GRAMS AT AnY COMMUN{TY COLLEGE ANO GET C'~DIT FOR BLCCKS OF TRAIN!WNG® IN OTHER WORDS,
THE OBJECTIVE WOULO BE A SYSTEM OF PORTABLE TRAINING.

SENECA COLLEGE HAO SOME INTERESTING CONCEPTS WITH REGARO TO THE KINO OF LEARN-—
ING ENVIRONMENT THE COLLEGE CAN CREATE. FOR ONE THING, THEY SEE THE COLLEGE /S8 PRO-
VIDING AN OPPORTUMITY FOR CONTIHUITY IN LEARNING FOR INOIVIOUALS. (OR EXAMPLE, A
PERSON MIGHT COME TO A OAY PROGRAM FOR A SEMESTER OR TWOU; HE MIGET THEN GO OUT TO A
JOB WHERE PROGRAMS ARE BEING OFFERS0 BY THE CCLLEGE'S BUSINESS AnO INOUSTRY DIVISION
ON AN IN—=PLANT BASIS:! LATER HE MIGHT COME BACK 7O THE COLLEGE FOR EVENING COURS '3
THROUGH THE CONTINUING EOUCATION DIVISION. SENECA ALSO EXPRESSID CONCERN FOR TH .
LEVEL OF STUOY ABILITIES WHICH STUOENTS BRING W!TH THEM TO THE COLLEGE, PARTICULARLY
IF THEY HAVE BEEN AWAY FROM SCHOGL FOR SOME TIME:« A FUNCTION OF THE COLLEGE'S COUNS-
ELLING SERVICE IS TO HELP ASSESS THE ABILITIES OF STUOENTS IR SUCH AREAS AS WRITTEN
ANO SPOKEN ENGLISH, REAOING, ETCs ANO TO PROVIOE ASSISTANCE It IMPROVING OR ACQUIR-—
ING STUPY SKILLS WHFRE THE NEEO 1S INOICATEOS

FIELO PLALEMENTS REPRESENT ONE AREA WHERE THE COLLEGE'S INSTRUCTION F OGRAM ANO
THE COMMUNITY COME TOGETHER. VN MANY COLLEGES, STUDENTS IN RECREATION LEAOERSIHIP,
NURSERY SCHOOL EOUCATION, CHILO CARE, SOCIAL WELFARE AND OUTHER PROGRAMS ARE PLACEO
IN VARIOUS INSTITJUTIONS O A REGULAR BASIS THROUGHOUT THEIR TRAINING PROGRAlle SOME
COLLEGES ARE HOPING EVENTUALLY TO HAVE ALL THEIR PROGRAMS ON THIS BAS!S SJ THAT CLASS~
ROOM ANO PRACTICAL EXPERIENCE CAN BE INTEGRATEOQ.

COLLEGES VARIEO IN TERMS OF THEIR APPROACK TO EXTENSION OEPARTMENTS ANO EXTE!-—
SION DIRECTORS. A NUMRER OF COLLEGES, OF COURSE, HAVE EITHER EXTENSION OR CONTINUING
EOUCATION OEPARTMENTS OR DIVISIONS WiTH OIRECTORS TO GO ALONG WITH THEM. HOWEVER,
THERE WERE INSTANWCES OF A COLLEGE {AVING AN E;TENS{ON DEPARTMENT YITHOUT A OIRECTOR.
DURHAM COLLEGE 1S IN THIS SITUATION. THE PURPOSE IS 10 ATTEMPT TO TIE IN EXTENSION
PROGRAMS WITH THE O/Y PROGRAMS AS MUCH AS PCSSIBLE, SO THAT PEOPLE CAN COME EITHER
OAY OR NIGHT, REGAROLESS 72F THE PARTICUILAR PROGRAM THEY ARE N. EMPHASIS 1S ON KEEP-
1NG THE DAY AND EVENING PROGRAMS SiM!I.AR EXCEPT THAT | T 1S tOT POSSIALE TO PROVIOE
LABORATORY TRAINING iN THE EVEN1NG® HOYEVER, THE VIEW IS THAT IF PEOPLE ARE WORKING,
LASORATORIES ARE LESS !MPORTANT. THE COLLEFGE EXPECTS THAT THE EXTENSION PRIGRAM WILL
BECOME JUST AS IMPORTANT, 1F NOT MCORE IMT70RTANT THAN THZ OAY PROGRAM, ANO THE HOPE IS
TO MAKE IT POSSI3LE FOR EXTENSION STUODEWTS TU GET DIpPLOMAS. THEY CA: kOW OBTAIN S1IXx-
SUBJECT CERTIFICAIES® IF THEY GET ENOUGH CREO!TS SO TKHAT THEY %AN THEN SFENO EIGKT
MO THS (rwo SEMESTERS) 14 OAY SCHOOL, THEY WILL GET D!IPLOMAS. MOWAWK COLLEGE REPORTED
THAT THE DAY PROGRAM IS BEING REVI3SED SU THAT PART=TIME STUOENTS CAN GET rHE SAME
OIPLOMA A3 FULL-TIME STUDENTS. SENECA REPORTED THAT STUOE+TS CA* Lm!FT FROM 0Ly TO
EVEi{ING PROGRAMS ANO, ALSO, STUOENTS WHO MISS SOME OF THE REQUIREMENTS FOR THEIR
D1 PLOMAS CAl PICK THEM UP & THE SUMMER OR C ZilINGS.
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ST. LAWREHCE COLLEGE DOES NOT HAVE A SEPARATE EXTENSION DEPARTMENT, AND DOES
HOT PLAN ONE DESPITE THE FACT THAT IT HAS HIRED A CO~ORDINATOR OF CONTINUING EDUCAT~
JONa RATHER, FULL TIME TEACHING STAFF ARE USED TO TEACH BOTH DAY AND EVENING, AND
ALSO PART-TIME STAFF ARE HIRED WHEN NEEDED FOR BOTH DAY AND EVENING COURSES. For
EXAMPLE, THE COLLEGE BRINGS IN LAWYSERS OR DOCTORS TO TEACH SPECIFIC COURSES. THE DAY~
TIME AND EVEWNING PROGRAMS ARE |WTER-=CHANGEABLE: THE COLLEGE DCZS NOT RUN TWO DIFFERENT
PROGRAMS FOR CREDIT. STUDENTS CAii GO FULL TIME OR PART—TIME AND SWITCH BACK AND FORTH.
SOME DAY STUDEWRTS TAKE A COURuLS AT NIGHT BECAUSE T IS THE ONLY YIME THAY PARTICULAR
COURSE 1S OFFERED. THE COLLEGE CAN THEREFORE CFFER A BROADER SPECTRUM OF OPTIONS THAN
IF IT JUST SCHEDULED FOR DAY TIME STUDENTS. FOR INSTANCE, IN THE LAW PROGRAM, THE
EJSINESS COURSES ARE TAUGHT Ii& THE DAYTIME®™ THE LAW COURSES ARE SCHEDULED IN THE EVEWN—
ING TO INCLUDE ALSO PART~TIME STUDENTS. STUDENTS CAN EWROLI. IN A SINGLE COURSE WITH—
OUT PROCEEDING TOWARDS A CEXTIFICATE, l1 OTHER WORDS, THE COLLEGE IS USING STRAIGHT
TIME=TABLING AS A TECHN!IQUE OF COMMUNITY IHNVOLVEMENT. THE EMPHAS!S IS ON MAXIMUM
FLEXEBILITY. SOME COURSES ARE OFFERED AT WOON TC ENABLE EMPLOYED PEOPLE 10 TAKE THEM
DURING THEIR LUNCH HOUR. THE PHILO3OMIY BEHIND THIS APPROACH IS 10 PROVIDE THE SAME
OPPORTUNITIES FOR ALL STUDENTS, TG PROVIDE THE SAME QUALITY OF EDUCATION, WHETHER THEY
ARE POST-SECONDARY, RETRAINING, FULL TIME OR PART-TIME. FINANCIAL CONCERN ENTERS THE
PICTURE HERE REGARDING THE FPROBLEM OF OBTAIWING 3YBSIDY FOR WON-CREDIY FROGRAMS.

GEORGE PROwWW COL'.ECE 15 ONWE OF TKC COLLESBES WITHOUT A DIRECTOR OF EXVYENSEON.
THE RATION/,_E 1S THAT THE PRESENCE OF SUCH A PERSON WOULD ABSOLVE ALL OTHER MEMBE
OF STAFF FROM ANY RESPONSIBILITY FOR EATENSION PROGRAMS. AT PRESENT, FOR EXAMPLE,
IN THE FIELD OF PLYYMBING, THE”E #S NEED FOR A TOTAL RELATIONSHIP BETWIEN YHE COLLEGE
AND THE PLUMBING 1HDUSTRY, SC THAT THERE IS JOB TRAMNING ON DIFFERENT LEVELS WITHIN
THE INODUSTRY. COURSES ARE HELD 1IN THE EXTENSION DIVISION, BUT THEY PZLATE TO T £ WHOLE
INDUSTRY. THE COLLEGE FEELS THAT AN EXTENSION DIRSCTGR CANNOT BE AN EXPERT IN ALL
THE PROGRAMS OFFERED 1 EXTENSION; IT 1S NECESSARY TO MAINTAIN CONTACT BETWEEN THE
VARIOUS DEPARTMENTS OF THE COLLEGE AND THE FIELD.

MOST DF THF COLLEGES VISITED WERKE ASKED ABOUT THE RELATIVE PSRCENTAGES OF
STUDENTS COMING OUT OF HIGH SCHOOL AND OF MATURE STUDENTS! REPLIES VARIER. SHERIDAN
REPCRTED LESS THAK |0 FER CFHT AS MATURE STUDENTS WHILE GEORGE [BROWN HAS 8N PERCENT.
OTHER COLLFGES GAVE FISURES SUCH AS ONE QUARTER OR ONE THIRD UF THE STUBENT PCPULAT-
ION BEING MATURE STUDEwNTS. ALL AGREED THAT THERE W,S CONSIDERABLE DIFFERELCE It MOT-

YION WIT: THE MATURE STUOENTS BEING MUGH MORE PUR]POSEFUL, MORE ABLE 1v APPLY THEM-
SELVES AMD PERFORMING BETTER. THEY XtOW WHY THEY ARE BACK 1H SCHOOL, THEY ARE PAYLG
FOR 1T, ANV THEY ARE DETERMINED TO GET THE MOST OUT OF IT. AT ONE O TWO COLLEGES,
SUPPORT WAS GIVEN FOR THE IDEA THAT ALL STUDENTS SHOULD RE OUT WORKING FOR A YEAR OR
TwWo BEFORE COMING TO » COLLEC. . REASONS GIVEN FOR THE BETTER NOTIVATION AND HIGHER
PERTORMANCE INCLUDED THE FACT THAT THF MATURE STUDENTS3 MAVE HAD A BREATHING SPELL
BEFORE KESUMING STUDIES) THEY WERE HOT "HASSLED" AT THE COLLEGES = WHAT THEY DID WAS
UP TO THEM® THE COLLECES OFFERED A VARIETY OF PROGRAMS AND CHOICE 1)1 TH FACH FROGRAM}
COGURS ™ CONTENT WAS FREQUENTLY RELEVANT T THE PURPOSES OF THE STUDENTS.
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GEOR-IAX COLLEGE EXPRESSED Y!EWS ARQOUT ADULT EDUCATION. T FEELS THAT EVERYBOOY
IN THE 3CHOOL SHOULD BE INVOLVED §N ADULT EODUCATION, SO THAT BOTH DAY AND EVENING STU=-
DENTS RECEIVE THE SAME SERVICES. THIS MEANS THAT THE SCHOOL SHOULD APPEAR AS T DOES
IN THE DAYTIME, WiTH PART OF THE FRONT OFFICE STAFF THERE IN THE EVENING {STAGGERING
HOURS), THE LIGHTS 0!y THE CAFETERIA OPEN, AND SO ON. THE COLLEGE REPORTED PLANS TO
HAVE STAFF It THE FROWNT OFFICE InN THE EVENINGS.

\

VERY FEW OF THE COLLEGES THOUGHT THAT IT WAS THEIR FUNCTION TO PROVIDE AN AVENUE
TO UNIVERSITY FOR STUDENTS 1/HO EITHER HAD NOT ASPIRED TO THIS LEVEL BEFORE OR WHOSE
HIGH SCHNOL RECORD HAU MADE THEM INELIGIBLE FOR ADMISSION TO UNIVERSITY. HOWEVER, IT
WAS RECOGHNIZED THAT SOME STUDENTS ODK0 GET "TURNWED ON' AFTER BEIWG IN THE COLLEGE SETT-
ING AND THEN WANTED TO AND, (N MANY CASES, DID PROCEED TO UNIVERSITY. THIS WAS SEEN
AS A LEGITIMATE CHANGE IN GOAL OW THE PART OF THE STUDENT. APPARENTLY, IN THE PREV-
10US YEAR, A FEW HUNDRED GRADUATES OF COMMUNITY COLLEGES WENT TO UKIVERSITY AND RE-
CEIVED CREOIT FOR THEYR COLLEGE WORK.

ANOTHER AREA FREQUENTLY DISCUSSED DURING THE VISITS WAS THE QUALIFICATIONS OF
INSTRUCTORS. MOST COLLEGES WERE MORE CONCERWNED ABOUT A PERSON'S PRACTICAL OR WORK
EXPERIENCE (A MINIMUM OF THREE YEARS) THAN WITH WHETHER OR NOT HE HAD RECEIVED TEACHER
TRAINING. ONE COLLEGE, HOWEVER, FELT THAT IT WAS [IMPORTANT TO HAVE A WUMBER OF EOUCAT-
IONALISTS Ot STAFF, PARTICULARLY IN KEY POSITIONS.

7. FINANCES

CONCEFN ABOUT FINANCES VARVIED, AT LEASY AS EXPRESSED OURING THE VISITS. THE
GREATEST OBSTACLE IN THE WAY OF PROVIDING PROGRAMS OF SERVICE TO THE COMMUNITY SEEMED
TO BE FORMULA FINANCING, WITH SUBSIDIES AVAILABLE CONLY FOR CREDIT PROGRAMS. THIS
MEANS THAT EXTENSION PROGRAMS OR EXPERIMENWTAL PROJECTS WHICH MIGHT BE OF DIRECT SENE-
FIT TO THE COMMUNITY HAD TO B8E SELF=SUPPORTING: THIS COULD SERVE TO LIMIT THE KINDS
OF PROGRAMS A4D INNOVATIONS WHICH A COLLEGE MIGHT OCTHERWISE BE READY TO CONSIDERs OAE
COLLEGE, FOR EXAMPLE, SEES THE FEINANCIAL SITUATION AS A REAL BARRIER TC COMMUNITY IN-=
VOLVEMENT. THE COLLEGE WOULD LIKE TO SEND OR PLACE STAFF PEOPLE I« THE SMALLER COMM-
UNITIES BUT, FOR FINANCIAL EASOANS, IT DOES NOT SEE THIS AS #N IMMEDIATE PROSPECT.

THE COLLEGE FEELS THAT 1T COULD USE A MARKETING MA ON THE SVAFF TO STULY THE MARKET
AND FIND OUT WHAT THE COMMUNITY NEEDS, BUT SO TAR TH® 7 INANCIAL RESCURCES TO HIRE SUCH
A PERSON ARE wOT AVAILABLE. FURTHERMORE, THE COLLEGE REALIZES THAT iF SUCH A MAj WERE
ENGAGED, MORE MONEY wWOULD BE NEEDED TO MEET THE nREEDS THAT WOULD DE UNCOVERED.

ON THE OTHER HAKD, ANOTHER COLLEGE, ITH WIDESPREAD CONCERN FOR REACHIKG INTO
ALL SECTIONS OF ITS GECORAPHIC TERRITORY, FELT THAT FINANCES WERE NOT A MAJOR FROBLEM®
IF THE APPROACH OF THE COLLSGE WAS VALID, IF THE COMMUNITY HAD REAL NEEULS AND IF THE
COLLEGE MADE A DETERMINEDO LFFORT TO MEET THESE NEEDSy THEN FUNDS COULD o2& FOUND FOR
THE PURPOSE.
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AS 5 SPECIFIC I1HMSTANCE DF FIrANCHAL CONSTRAINT, MOHAWK CITED THE DUNDAS VALLEY
SCHOOL OF ART WHICH 1S A REPUTABLE SCHOOL WITH HIGH ART STANDARDS, BUT WHICH NEEDS REW
QUARTERS AIID FINANGIAL ASSISTANCE. THE COLLEGE WOULD LIKE TO FIND A WAY OF AFFILIAT=-
ING WITH THE SCHGOL AND GIVING LT THE SUPPORT IT NEEDS, B8UT FINANCIAL RESOURCES TO 0O
SO ARE NOT AVAILABLE AT THE PRESENT TIME«

SENECA REPORTED FUINANCIAL CONSTRAIWTS /| TH REGARD TO NEW CREDFT PROGRAMS. |7
WAS PERMITTED TO OFFER LESS THAW HALF OF THE WEW PROGRAMS REQUESTED, EVEN THCUGH VHE
NEEC FOR THESE HAD BEEN CAREFULLY RESEARCHED ANWD INDICATED, AND T WAS TOLD THAT SEN-
ESA HAD ASKEOD FOR MORE WNEW COURSES THAN THE OTHER COLLEGES COMBINED. HOWEVER, SENECA
POINTS TO THE EXTREMELY HIGH POPULATION DENSITY IN ITS ARE& (600,000 tn THE BorouUcH
oF [IORTH YORK ALONE), wITH 25,000 LIVING 1§t THE MILE SQUARE AROUND THE FINCH CAMPUS,
AND SUGGESTS THAT SPECIAL GONSIDERATIOW SHOULD DPE GIVEN TO COLLEGES SITUATED IN THE
MIDS™ OF SUCH POPULATION CONCENTRATIONS.

CUNT u.w
O

RIC o

s Je



1V CASE STUDIES
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IN ADDITION TO THE PROJECTS AND PROCESSES DESCRIBEO IN THE PREVIOUS SECTION
WHEREBY THE COMMUNITY COLLEGES VISITED OR CONTACTED WERE ATTEMPTING TO RELATE TO AND
BE CONCERNEN ABOUT THEIR COMMUNITIES, A FEW EXAMPLES CAME TO LIGHT OF WHAT SEEMED TO
BE UNIQUE EFFORTS ON THE PART OF SPECIFIC COLLEGES TO BE INVOLVED WITH THEIR COMMUN-
ITIES., THESE ARE DESCRIBED BELOW. IN ADDITION, THE SUB~COMMITTEE WAS MOST IMPRESSED
WITH THE ATTEMPT BY SHERIDAN COLLEGE TO CREATE A SPECIAL KIND OF LEARNING ENVIRONMENT
AND 1T WAS AGREED THAT A DESCRIPTION OF THIS SHOULD ALSO BE INCLUDED.

. ALGONQUIN COLLEGE - COMMUNITY SELF STUDY PROJECT

OF ALL THE PROUJECTS DESCRIBED BY THE COLLEGES, THE ONE THAT SEEMS MOST RELATED
TC A COMMUNITY DEVELOPMENT APPROALUHY IS THE SELF STUDY PROJECT BEING UNDERTAKEN BY
THE EXTENSION DIviSION OF ALGONQUIN COLILEGE, KNOWK AS THE COMMUNITY DEVEL ¢MENT DEMON-
STRATIUN PROJECT.

APPROXIMATELY TWO YEARS AGO, THE EXTENS1ON DIviSION OF ALGONQUI Y INCLUDED A
PARAGRAPH IN ONE OF 1TS BROCHURES WHICH SAID THAT THE COLLEGE WOULD 8Z INTERESTED IN
WORKING WITH ANY COMMUNITY GROUP ON ANALYZING COMMUNITY NEEDS AND DEVELOPING SOME
PROGRAMS BASED ON COMMUN'TY NEEDS, PARTICULARLY IF THEY WERE EDUCATIONAL IN NATURE.
THE RESULT WAS TwO RESPONSES, ONE FIOM ALMONTE, A SMALL TOWN ABOUT 30 MILES SROM
OTTAWA WITH A POPULATION OF 3600, AND THE OTHER FROM SOUVH-EAST OTTAWA, AN OLDER SUB-
URBAN AREA. THE EXTENSION DIVISION DEVELOPED SELF STUDY PROGRAMS IN EACH COMMUNEITY.
ENCOURAGED BY THE SUCCESS OF THESE PROGRAMS, THE DivIS1ON APPLIED TO THE CANADIAN
CounciL ON URBAN ANL REGIONAL RESEARCH FOR A GRANT WHICH 1T RECEIVED AND WHICH ENASLED
IT TO HIRE A PROJECT DIRECTOR FOR ONE YEAR TO SEE HOW TKIS APPROACH COULD BE MORE
FULLY DEVELOPED FOR OTHER COMMUNITIES IN THE AREA AND, AS WELL, TO EXPLORE THE WIDER
IMPLICATIONS OF THIS APPROACH TO THE COMMUNITY,

ESSENTIALLY, THE SELF STUDY APPROACH 1S ONE OF HELPING THE COMMUNITY TO IDENTIFY
ITS NEEDS, TO UNDERSTAND THE DIMENSIONS Of ITS NEEDS AND PROBLEMS, TO LOCATE INDIGEN=-
EOUS LEADERS, TO LOCATE AVAILABLE RESOURCES, TO IDENTIFY AND OEVELOP THE SKILLS NEEDED
TO DEAL WITH COMMUNEITY PROBLEMS, AND TO ACQUIRE THE CONFIDENCE W!TH WHICH TO TACKLE
THESE PROBLEMS.

THE ASSUMPTIONS UNDERLYING THE APPROACH ARE THAT CHANGE IS CONSTANT IN TD-DAY'S
SOCIETY, THAT MANY CITIZENS ARE CONCERNED WiTH PROBLEMS AND ISSUES IN¥ THEIR COMMUN—-
ITIES WHICH ARISE FRDM THE PROCESS OF CTHANGE AND THAT THEY ARE ANXIOUS TO FARTICIPATE
IN DEALING WITH THESE PROBLEMS AND ISSUES, auT THAT THEY ARE FREQUENTLY FRUSTRATED
BECAUSE THEY LACK THE SK{LLS AND KNOWLEDGE WHICH WOULD ENABLE THEM TO UNDERSTAND THE
PROBLEMS THEMSELVES, ANO THEIR IMPLICATIONS MORE FULLY AS WELL AS THE MEANS OF EFF=-
ECTIVELY SOLVING THESE PROBLEMS. THE ROLE OF THE COLLEGE, THERFFORE, IN THE SELF=-
STUDY PHOCESS, 1S TO HELP CIT4ZENS DEVELCP THE SKiILLS FOR PARTICIPATION IN THE S0LV~
ING OF COMMUNITY PROBLEMS.
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THE COLLEGE STRESSES THAT ITS ROLE IS EDUCATIONAL ANO THAT |IT TAKES NO RESPONS-—
PRBILITY FOR ACTION WHICH MIGHT ENSUE AS A RFESULT OF THE SELF-STUDY PROCESS; THIS IS
THE RESPONSIB,-ITY OF THE COMMUNITY ANO OF THE PARTICIPANTS IN THE PROGRAM. HOWEVER,
PARTICIPANTS ARE EXPECTEO TC BE COMMITTEOD TO SOME KINO OF ACTION FOLLOWING THF SELF
STUDY PROCESS.

THE SELF STUOY PROCESS INYOLVES ASKINGC PARTICIPANTS CERTAIN QUESTIONS ABOUT
THEIR COMMUNITY® FOR FXAMPLE, WHAT ARE SOME OF THE CONCERNS WHECH YOU HAVE IN THE
COMMUNITY? WHAT KINC OF COMMUNITY 00 YOU WANT THIS TO BECOME? HOW 00 YOU RELATE
TJ YOUR NEIGHEOUR ON THE OTHER SIDE OF TOWN? WHMAT IS THE ROLE OF EOUCATIONAL INST—
FTUTIONS IN THE COMMUNITY? WHAT SERVICES ARE LACKING IN THE COMMUNITY?

It ALMONTE, IT BECAME EVIOENT AS THESE QUESTIONS WERE RAISEN THAT CITIZENS WERE
INVOLLVED ¥N A CONFLICT BETWEEN THOSE WO WANTED TO PRESERVE THE RESIDENTYAL CHARACTER
OF THE COMMUNITY AND THOSE 'YHO WERE CONCERNEO | TH THE DEVELOPMENT OF INOUSTRY. THIS
CONFLICT GIDO NOT GET RESOLVED OURING THE SELF STUOY FROJECT, 8UT THE PEOPLE HOLOING
THE TWO POINTS OF vIEw FOUNO THAT EOTH REQUIRED GOOO PLANNING AND, AS A RESULT, 4
PLAWNING BOARD HAS EEEN ESTAR_ISHEO. THERE IS NOW CONCENSUS THAT BOTH POINTS OF vI
SHOULDO BE ACCUMMOOATED, SO THAT WHATEVER KIND 07 CCMMUNITY OEVELOPS AS A RESULT ©
DUSTRY, THE RES!DENTIAL QUALITY OF LIFE WILL BE PRESERVED.

IN SOUTHEAST OTTAWA, RESPONSE TO THESE KINOS OF QUESTIONS INDICATED A CONC
FOR BETTER RECREATION PROGRAMS CLOSER TO WHERE THE CITIZENS LIVED. 1T wAS OISCc.
THAT THERE WAS AN ABU~DA.CE OF RECREATION FACILITIES IN THE AREA, BUT THE PEOPLE
THE REAT-TO~INCOME DEVELOPMENT FELT 1SOLATED FROM THEM. AS A RESULT, A COMMUNIT:
HOUSE WAS ESTABLISHED TO PROVIOE HECREATION IN A vERY BROAD SENSE TO RESIOENYIS 0 T
PARTICYLLAR COMMUNITY.

AFTER THE SELF=STUOY PROCESS |3 COMPLETED AND Ri3SPONSIBILITY FOR FURTHER A(
IS LEFT WITH THE PARTICIFANTS AKD THE COMMUNITY, THE COLLEGE STAF® REMAINS AVAILAC
FOR COHSULTATION ON REQUEST. HOWIVER, THE COMMUNITY IS 9Y THIS TIME ABLE TO IDE4-
AND CALL ON OTHER RESOURCES FOR ASSISTANCE AS WELL.

IN ALMONTE, A COMMUNITY WORKSHOP WAS HELD THREE MONTHS AFTER THE COMPLETION
THE SELF STUDY. THIS WAS PLANKED BY THE SELF STUDY PARTICIPANTS IN CONJUNCTION W
THE Town CoOunCIL IN ORDER TO BROAOEN THE BASE UF THE O13CUSSION ABOUT COMMUNITY - -
LEME., OTHER EVENTS WHICH FOLLCWED THE SELF STUOY, IN ADUITION TO THE ESTABLISHME
OF A PLANNING BOARD AND THE APPOINTMENT OF A PLANNING CONSULTANT, INCLUDED THE LEV
OPMENT OF TENNIS COURTS ANO THE APPOINTMENT OF A RECREATION DIRECTOR, A COMMUNITY
EDUCATION LEADERSHIP OrvELOPMENT COURSE, PLANNING {OVER A Six MONTHS FERIOD) 10 N
A REOJANDANT SCHOOL BUILOING INTO A COMMUNITY LENTER WHICH WOULD SERVE NOT ONLY vou
PEOFIE, BUT ALSO WOULD PROVIOE A DAY CARE CENTER AND A RECREATION CEKRTER FOR OLUE
PECPLE. ALSO, THE CHARACTER OF LCCAL ELECTIONS WAS DIFFERENT IHIS YEAR AS A NUMG:
OF PEOFLE RAJ ON A VARIETY OF 1SSUCS DISCUSSEO OURING 80TH THE SELF STULY ANC Tif
COMMUNITY WORKSHOP.
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I8 AWSWER TO THE QUESTION ABOUI THE POLITICAL IMPLICATIONS OF COMMUNITY DEVELOP-
MENT dHVOLVEMENT FOR TiE COLLEGE; THAT S, THE POSSIBILITY OF I TS BECOMING INVOLVED
' POLITICAL CCHTROVERSY, THE COLLEGE'S FOSITION IS THAT THIS QUESTID DOES NOT APPLY
TO THE SELF STUOY APPROACH: FOR ONE THING, THE RESPONSIBILITY FOR ACTIOR RESTS 'WITH
THE PARTICIPANTS ANL THE COMMUNITY, NOT WITH THE COLLEGE. AnD SECONDLY, AND IMPORT—
ANTLY, THE SELF STUDY PROCESS InNVOLVES THE TOTAL COMMUNITY, INCLUDIIG LOCAL POLITIC-
IANS AND COMMUNITY LEADERS; THE COLLEGE 15 nOT WCRKING JUST WITH A DISADVANTAGEO GROUP
CR A MINCRIYY WHICH MIGHT THEN CHAL!'ZNGE THE ESTABLISHED LEADFRSHIP.

N ADDITION TO THC TWO PROJECTS ALREADY COMPLETED, In ALMANTE AND SOUTHEAST
OTTAWA, THE SELF STUDY PROCESS HAS BEEN EXTENDEO TO TWO OTHER COMMUNITIES. PEMBROKE
AND GLOUCESTER NCRTH - A NEW SUBURSB.

fOMMUNICATION BECAME AN IMFORTANT ASPECT OF THE PROCESS, BUT iN DIFFERENT WAYS
IN DIFFERENT COMMUNITIES. FOR FXAMPLE, i PEMBROKE, WHCRE THE COLLEGE WAS INVITED BY
THE SOCtAL PLANNING CounciL OF RENFREW COUNTY, THU CONCERNW 1S TO UTILIZE MEDIA ON A
CONTIWKUING BASIS: THE NATIONAL FiLM BOARD WAS INVITED TO HELP WITH TH1S. ONE IMMED-
JATE AFTER=EFFECT OF THE PEMBROKE SELF STUDY WAS THAT THE PARTICIPANTS SPONSORED A
FLOAT IN THE SANTA CLAUS PARADE WHICH SAID, "DEAR SANTA! WE WANT IN PEMBROKE.. (cvos."
FOLLOWED B8Y A LIST OF CHANGES WHICH TREY WOULD LIKE TO SEE IN THE COMMUNITY. [N
SOUTHEAST OTTAWA, THE CONCERN WITH COMMUNICATION WAS FOR INFORMATION ABOUT SERVICES
AND AGEWCIES IN THE CITY OF OTTAWA, AND EFFORTS ARE BHEING EXPENDED TOWARDS DEVELOPING
At INFORMATION CENTER IN THE CETY. IN ALMONTE, THE PROBLIM WAS OKE OF SECOMING AWARE
OF GOVERMMEAT AGEWNCIES IN TORONTO AWD OTTAWA WHICH COULD PROVIDE SERVICE TO THE COMM-
UNITY. THE SELF STUDY HELPED THE COMMUNITY £STAALISH CONTACT WIT+ THE DEPARTMENT OF
MunicipPAL AFFAIRS IN TORONTO AND WITH THE NATiONAL CAPITAL COMMISSION IN OTTAWA.

THUS, IT waAS STRESSED, WHILE THE SELF STUDY APPROACH HAS THE SAME BASIC PURPOSE
IN EACH COMMUNITY — THE DEVELOPING OF COMMUN TY SELF AWARENESS AWD THE SXILLS OF COMM=
UNITY PROBLEM SOLVING = THE APPROACH AND THE PROCESS WILL VARY FROM COMMUNITY TO COMM-
UNITYy DEPENDING ON LOCAL WEEDS AND PROBLEMS. THE PROCESS IS PARTICIPANY=DIRECTED.

THE COLLEGE SEES THIS APPROACH TO COMMUNITY DEVELOPMENT AS ESSENTIALLY EOUCATIONAL
AND CONGRUEHT WITH THE EDUCATIONAL ROLE OF —HE COLLEGE. IT DIFFERS FROM THE TRADIT-
IONAL TEACHING ROLE OF THE COLLEGE IN THAT THE LATTER 1S ESSENTHALLY IKDIVIQUALISTIC
THE EMPHASIS IS ON RECRUITING INDIVIOUAL STUDEXRTS FOR PROGRAMS AND EDUCATICN IS SEEN
AS A PROCESS OF IWDIVIDUAL DEVELOPMENTs TKE SELF STUDY PROCESS INVOLVES A COLLECTIVE
APPROACH TO A COMMUNITY (WITH THE RECOGHKITION THAT MANY OF THE IMPORTANT ISSUES iIN
PRESENT DAY SOCIETY ARE COLLECTIVE RATHER THAN INDIVIDUAL FROBLEHS») T4E HOPE 1S THAT
9TH APPROACHES, THE INDIVIOUAL Ai!0 THE COLLECTIVE, CAN BE LIKKED TOGETHER. A MAJOR
NEED 1S FOR STRUGTURAL ANWD FINANCIAL CHANGES TO VNCORPORATE THE COMMUWITY DEVELOPMERNT
ROLE OF THE COLLEGE.
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THE EDUCATIOWAL ROLE OF THE COLLEGE INCLUDES THE WHOLE AREA OF UWDERSTANDING THE
COMMUNITY AND DEVELOFING PROEBLEM SOL.JNG SKILLS, DEVELOPING LEADERSHEIP, LEAF NG WHERE
RESOURCES ARE LOCATED AND HOW TO UTIL1ZE THEM: |T ALSO PROVIDES A UNIQUE KIND OF
LEARNING EAPERIENCE FOR THE FACULTY MEMBERS AND STUDENTS OF THE COLLEGE IN THE PROCESS
OF UNDERSTAWDING A COMMUWITY (1 EACH CASE, A TEAM OF FACULTY AND STUDENTI HAS BEEW
INVOLVED 'W VARIOUS WAYS}. THE COLLEGE ALSO PLAYS A ROLE IN L NKING THE GEVELOPMENTAL
FORCES IM THE COMMUNITY — GOVERWMENWT AGE(CIES AND OTHER INSTITUTIONS = WITH THE COMM-
UNITY ITSELF. THE CONSULTATION ROLE OF THE COLLEGE PLAYS AN IMPORTANT PART BOTH DUR-
ING AND FOLLOWING THE SELF STUDY | TSELF. THE CULLEGE IS ABLE TO FLAY A PART IN MOB-—
ILFZING RESOURCES tN THE COMMUMITY FOR DEVELOPMENT. THE LIBRARY OF THE COLLEGE €AN
ALSO BE SIGNIFICANY Id COMPILING INFORMATION ABOUT THE CUMMUNITY, INCLUDING REPORTS,
SURYEYS AND OTHER INFORMATION, WHICH WOULD BE VALUABLE BOTH FOR THE COLLEGF AND FOR
THE COMMUNITY. THE COLLEGE CAN THEwW BECOME A GEMTER FOR RESOURCES, 30TH HUMAN AND
OTHER, WHICH CAN 8E USEFUL TO COMMUNITIES IN THE DEVELGPMENT PROCESS:.

THE COLLEGE FEELS THAT IF ALL OF THESE THINGS CONTINUE, THEN GRADUALLY THERE
WILL RE BUILT UP A RELATIONSHIP BETWEEN THE CCLLEGE AND THE COMMUNITY WHICH WOULD
BE VITAL AiD ONGOING, AND WHICH MAKES THE COLLEGE A FOCAL POINT, A STIMULUS, A
CATALYST, WITH REGARD TO THE DEVELOPMENT OF COMMUNITIES. OVER THE LONG RUN, THIS®
COULD INFLUENCE THE QUALBTY OF LIFE AHD THE ECONOMIC CEVELOPMENT OF THE ARFEA.
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e ConesTOGA COLLEGE - THE Mosalc CAMPUS

CONESI12GA HAS DEVELOPED fHE CONCEPT OF THE "MOSAIC CAMPUS" IN AN EFFORT TO BERVE
THT EDUCATIONAL HEEDS OF ITS AR:A. NTRICATELY BOUND TO THE CONCEPT OF THE MoSAIL Cam—
PUS ARE TWG OTHER CONCEPTS = INNOVATION AND RANDOMIZATION. THEY WERE EXPLAINED TO THE
SUB-COMMITTEE AS FOLLOWS:

"CONTINUIHG EDUCATION IS WHERE THE GREATEST POTENTIAL LIES AT THE LEARIIING |NTER=
FALE, AND SINCE WE ARE ATTEMPTING TO SET UP A MOSAIC CAMPUS w4iCH WILL MAKe 7200
SQUARE MI_ES OF FOUR COUNTIES OUR CAMPUS, WE MUST IWNNOVATE — USE BACKGROUND CORRESPOND-
ENGE, THEN GET INTO A FAMTASTIC COMFLEX OF AIDS, BOTH SOFTHARE AND HAROWARE, WHICH
NECESSITATE CO~ORODIWATIVE EFFORT. OCARE MUST BE TAKEN TO ENSURE THAT THE AIDS (WHICH
INCLUDE FILM, SLIDES, TAPES, VIDEOTAPE, ETC:} ARE ~OT USED FOR THEIR OWN SAKE, BUT
THAT THEY BE INDICATED B8Y THE LEARNING PROCESS AiUD WHAT T NEEDS AT AKY SPECIFIC INTER=-
FAZEs THE CONCEPT OF RANDOMIZATION INVOLVES A FLEXIBILITY WHICH WILL MAKE iT POSSiBLE
TO RESPOND TO VHE RANDOMIZED NEEQDS OF  HE SOCIETY AND THE INDIVIDUAL, V.E. RANDOMIZ~
ATION OF TIME, F PLACE, OF CAPABI_ITIES, OF DESIRES: | T INVOLVES A SELF-LEARKING
PROCESS, WITK SMALL CROUPS AT ANY CONVENIENT LOCATIOW, WFERE ALL THE IWTERCHANGE (S
NOT BETWEEH THE I4STRUCTOR AND PUPILS, BUT AMOKG PUPILS ALSO tN THE ASSENCE OF 1HE
INSTSUCTOR. THE CO"ZEFT OF THE MOSAIC SAMPUS MEANS THAT PROGRAMS CAnN BE SET UP ANY=-
WHERE WITHIil THE COLLEGE'S GEOGRAPHICUAL TERRITORY, USI%G SCHOOL CLASSROOMS, CHURCHES,
LIBRARIES, KOMES, APARTMEWT ZECREATION ROJMS, ETC< ADVISORY COUNCILS WOULD BE DEVEL-—
CPED IN DVFFERENT CENTERS WAICH WOULD BE MORE THAN JUST “DVISORY] RATHER, THEY WOULD
PLAY A DIFECT ROLE (4 RELATION TO THE BOARD OF GOVER.!ORS INSTEAD OF OAMLY TO "STAFfF".

THESE CONCEPTS HAVE AN {MPORTANT REARING ON THE QUESTION OF BUILDENGS. THE MAlHN
CAMPUS, OR THE Doon CAMPUS, AS T IS CALLED, WILL CONTAIN THE MAJOR BUILDING WITH ALL
THE FACILITIES HECESSARY TO CARRY OUT THE APPROACH, BUT FURTHER WEW BUILDINGS IN OTHER
CEATERS ARE 0T FORESFEN, A3 USE WILL B8E MADE OF EXISTING SPACE AS MENTIONED ABOVE.
THEN, PEOPLE WILL SE LOCATED [N VARIOUS CENTERS WHOSE JOB WilLL BE TO RELATE 7O THE
PEOPLE AND HELP THEM ILCENTIFY ANO DEVELGP THEIR WEEDS., THIS 1S ALREADY HAPPENING IN
GUELPH, CLINTUN AILD GALT

THE CONCEPT OF RAGCOMIZATIO: MELNS THAT TT COLLEGE IS HOT GOI#G GUT TC YRY TO
SELL PROGRAMS TC THE COMMUNITY® RATHER, IT IS GFFERING SERVICES AdD ASKING AND ASSIST-
ING THE COMMUKNETY 7O QETERMINFE HOW TO USE THEYE SERVICES. THIS CREATES A4 ENTIRELY
NEW SITUATIOH FOF [|3SYXUCTORS - GETTIHG AWAY FROM THE TRADITIONAL "BUX" WHERE AN INST-
RUCTGR FACED HIS STUDE.TS IN A CLASSROOM. THE CHANGES INVOLVE THE SITUATION ITSELF,
THE TERMS OF EMPLOYMLNT, HOURS CF WORK, METHCD OF WO?K. THE INSTRUCTOR QECOMES MORE
OF A FACELYTATCOR T INODIVIDUAL LEARMERS IN A MUCH LESS . ¢2UC URED SETTIHG THAN THE
TRADITIONAL EDUCATIC AL PROGRAM.

IMPLEMENTATIO Y OF TKIS CONCEPT IiVOLVES TWO PEQUIREMEUTS
(1) tNTRODUS¥IO% 1,70 THE ECUCAYIONAL LEARNING PROCESS OF A RESEARCH

AND DEVFLOMMENY FACILITY. RESEARCH 1S SEEN AS ARIS| (G FAOM THE
LEARNMING 1 TERFACE, AND PROBLEMS CAN BE DISCOVERED I~ THE PROCESS.
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(2} AN INFORMATION SYSTEM THAT PRODUCES INFORMATION IN DETAIL WHICH
INSTRUCTCRS CAN USE TO MAKE OECISIONS ABOUT HOW THEY ARE GOING
TO PLAN PROGRAMSs THIS LOULD MEAN THAT COMMUNITY RELATIONSHIPS
DO NOT HAVE TO GO THROUGH THE CENTRAL CAMPUS, BUT THAT IMDIVIDUAL
DEC1SIONS CAN BE MADE LOCALLY.

COMPUTERIZATION 1S A NECESSHITY TO ACHIEVE THESE ENDS. I T 1S YMPORTAUT TO AVOIO TWO
THINGS! ASSIGNING POWER TO A POSITION ON THE ADMINISTRATIVE LEVEL AND WITHHOLOING {AN=—
FORMATION. THE AIM 1S TO DECENTRALIZE DECISIOii MAXING.

THE PURPOSE OF RAIDOMIZATION 1S SEEN AS BRINGING ABOUT CHANGE ON THE LOCAL LEVEL.

ANOTHER ASPECT IS TKE DELIBERATE ATTEMPT TO SEEK OUT RESQURCES WSTKIN THE COMM-
UNITIES THEMSELVES. COLLEGE REPRESENTATIVES HAVE IDENTIFIED "A WEALTH OF HUMAN RE-
SOUICES FOR INHSTRUCTICNAL PURPOSES". THESE ARE FREQUEHTLY RETIRED PEOPLE WHO CAN
ASSIST THE COLLEGE.

TELEVISION 1S SFEN AS AN IMPORTANT ASPECT OF THE COLLEGE'S PROGRAM. ITS MOBILE
TELEVISION STUDIO HAS BEEW USEO O MAKE SAFETY VIDEO- TAPES FOR AN AUTOMOTIVE FIRM.THIS
WAS DONE AS PART OF THE PROGRAM OF STUDEWTS TRAtn!dG FOR TELEVISION AND FILM TECHNOL-
06Y. |T GAVE THEM A CHANCE TO LEAR{ I1 A REAL-L!IFE SITUATION, WHERE THEY COULO #OT
MAKE MISTAKES, AND ALSO ODEMONSTRATED TO THI FIRM THE POTENYIAL OF THE COLLEGZ.  THE
COLLEGE PRODUCES FliMS FOR CABLE TELFEVISIOJ AND EXPECTS TO BE TIED IN wiTH CHANNEL |9,
ALTHOUGH THEY SEE SCHEDULEO BROADCASTING AS BEING THE VERY ANTITHESIS OF RANDOMIZATIOWN,
BECAUSE IT WILL OF NECELSSYTY CPERATE ON A FIXED TIMETABLE AND PROGRAM TIMES MAY NOT
BE CONVENIENT FOR THE LEARNERS® THE INDIVIDJAL CANNOT SET KIS OWN TIMETABLE. THE coLL-
EGE EXPECTS TG BE ABLE TO PRIDUCE VIOEOTAPES WH|CH CAN B3E SENT TO OTHER COLLEGES AND
UKIVERSITIES UPOiW REQUEST AS WELL AS TO BE AVAILABLE FOR O!SSEMINATIOR TO THE COMMUNITY.

ANOTHER INTERESTENG CONCEPT {/HICH FOR!’S PART OF THE COLLEGE'S DREAM FOR THE
FUTUR. IS THAT OF A COMMUNITY CORPORATION. THE COLLEGE FEELS THAT MOST OF THE SERVICES
IN THE COMMUNITY TO-DAY ARE PROVIDED BY MULTIPLE COMMULITY CORPORATIONS RESULTING IN
AN ABSENCE OF JDENTITY OF PECPLE wITH THE SERVICES {HAT ARE PRGDUCED. THE COMMUNITY
CORPORATION WOULD BE COMPOSED OF CITIZENG Oii A OLE MEMBER, ONE SHARE, ONE VOTE RASIS
TO ENABLE CITIZENKS TO PARTICIPATIC IN PLANNING AND COJUTROL. THE ROLE OF THE COLLEGE
WOULO 8E TO INITIATE. INTEREST HAS ALREADY CSEEN INDICATED N A COUPLE OF COMMUNITIES.

FINANCES ARE HOT SEEW AS A PROSLEM. THE FEELING IS THAT IF THE COLLEGE 1S RUHNN-
ING PROGRAMS T4AT ARE V;AOLE TO A COMMUNITY ANHD MEZTING NEEDS, THERE WILiL 8E MONEY.
THINGS MAY HAPPEN MORE SLOWLY SECAUSE O FINANCIAL LIMITATIONS, BUT THFIS PROVIDES AN
OPPORTUNITY TO ASSESS THE DEVELOPMENT OF THE PROGRAM. ALSO, THE EXPECTATICN IS THAT
THIS APPROACH WiLL COST LESS PER STUDENT HOUR THAN A MORE TRADITIONAL APPROACH. THE
COLLEGE ALSO FEELS THAT THERE wWILL BE A POSITIVE ADVANTAGE TO THF COMMUNITY IN THIS
+PPROACH BECAUSE 1T CAN REACH EVERYBODY.
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3. GEORGE BROWN COLLEGE —~ THE MeBILE Campus

GEOFGE BROWN COLLEGE IS PIDNEERINY IN AN EFFORT TO 2RING THE COLLEGE TO THE URBAN
COMMUNI Tt BY MEANS OF THE MOBILE CAHPUS, A TRABLER WHICH MOVES FRCM ONE NEIGHBORKOOD
TO ANOTHER IN TORONTC. THE PROGRAM HAS BEEN IN OPERATION FOR ONE YEAR.

GEORGE BROWN SEES 1TS COMMUNITY AS ANYWHERE W!TH'N THE CtTY OF TORONTO. EFFORTS
TO DATE HAVF BEEN CONCENTRATED IN LOW INCOME AREAS SUCH AS REGENT PARK AND 1L LEXANDRA
PARK:. THE COLLEGE HOPES SOON 70 MOVE INTO MIDDLE CLASS AREAS TO DETERMINE WHETHMER
THE MOBILE APFROACH WILL BE EFFECTIVE THAEREs THE COLLEGE 1S HOT CONCERNED, THROUGH
THE MOBILE CAMPUS, WITH THE "SAVED" ~ THOSE WHO ALREADY HAVE ACCESS TO INFORMATION
ABOUT AVAILASBLE SERVICES THROUGH THE READILY AVAILABLE CHANNELS OF NEWSPAPER ADVERT-
1SING OR TELEVISION. RATHER. IT HOPES TO FIND WAYS OF REACHING PEOPLE WHO DO NOT
UTILIZE THESE MEANS.

MUCH OF THE CONCERN IS WITH THE IDENTIFICATION OF NEEDS» | T HAS BEEN DISCOVERED
THAT PEOPLE IN THE LOW iNCOME AREAS WHERE THE TRAILER SO FAR HAS OPERATED ARE, AS A
RULE,'" UNOER-EOUCATED, UNDER--SKILLED AND UNDER=INFURMED ABOUT ALMOST EVERYTHING". THIS
APPLIES TO EOUCATION, RAISING CHILDREN, OEALING WITK THEVL ENVIRONMENT.

THE MosILE CAMPUS I'OVES INTO NEIGKBORPHOODS UPON INVITATION, WHICH UNTIL NOW HAVE
COME MAINLY FRCil RESIDE#TR' ASSOCIATIONS: THIS PRESENTS A DIFFICULTY BECAUSE FREQU-
ENTLY THESE ASSOCIATIONS DO NOT REPRESENT THE MAJORITY OF PEOPLE LIVING IN A GIVEN
AREA. THE COLLEGE 1S VERY CONGERNED TO MAINTAIN A PDSITION OF NEUTRALITY AND NOT TO
ALIGHN ITSELF WITH ANY PMRTICULAR OGRCGANIZATION. EVEN THOUGH IT WORKS CLOSELY ITH THE
DEPARTMENT CF WZLFARE, FOR EXAMPLE, IT EMPHASIZES ITS NEUTRAL POSITION IN ORDER NOT
TO BE IDENTIFIED BY WELFARE RECIPIENTS AS ALIGNED WITH THE DEPARTMENT. AS A RESULT,
WELFARE RECIPIENTS HAVE BEEN RECEPTIVE TO THE COLLEGE WHIGCH S RECCGNIZED AS NOT BE=-
ING IN A POSITION 7O CANCEL OR WITHHOLD BEWEFITS.

AN EXAMPLE OF A PROGRAM WITH WELFARE RECIPIENTS WAS ONE IN WHICH THE COLLEGE CO-
OFERATED WITH TnE ONTARIO DEPARTMENT OF SoCIAL ANC FAMILY SERVICES AND WITH THZ {ITY
OF TORONTO WELFARE DEPARTMERT. EIGHTY SIHGLE PARENTS, MOTHERS, WERE SELECTED AND
PROVIDED WITH A SUPPORTIVE COUNSELLENG SERYICE TO ENABLE THEF TO UNDERTAXKE RETRAINING
THROUGH THE CANADA MANPOWER PROGRAM. THE MOBILE CAMPUS WAS USED FOR GROUP SESSIONS N
WHICH PROBLEMS WHICH THE WOMEN WERE HAVING WERE DISCUSSED AND SOLUTIONS FOUNDe SUZH
MATTERS AS CARE FOR CHILOREN OURING THE RETRAINING PERIOD, PROVISION OF SMALL FUNDS
FOR TRANSPORTATION (FROM THE WELFARE DEPARTMENT), PERSONAL CONCERNS WERE CONSIDERED
tK THE SESS|IONS. SI1XTY PERCENT OF THE WOME ! INVOLVED HAVE 8EEN RETRAINED AND ARE AOW
GAINFULLY EMPLOYED. A NUMBER OF THE WOMEN HAVE CONTINUED 7O TAKE COURSES.

THE MooiILE CAMPUS HAS ALSO DEVELUL®ED PARENTS' GROUPS IN NEIGHBORHOODS. IN REGENT
PARK, FOR EXAMPLE, PARENTS WERE CONCERNED ABOUT THEIR CHILDREN. T~ COLLEGE'S PROGIAM
HELPED THEM TO DEAL WITH QUESTIONS OF LANGUAGE DEVELOPMENT IN THE 4OME, OISCIPLIKE,
THE ROLE CF PARENTS IN THEIR CHILOREN'S EDUCATION. ONE GROUP WAS CONCERNED ABOUT
EARLY CHILDHOOD EDUCATION: AS A RESULT OF THE MEETIHGS, PARENTS ARE HLW [N THE PROCESS
OF ESTABLISHING A CO~OPERATIYE DAY CARE CENTER FOR YOUNGSTERS FROM AGE TWO AND UP,
USINA LOCAL CHURCH FACILITIES. THE COLLEGE IS GIVING THE PARENTS SUPPORT, ADVICE AND
WHATEVER MATERIALS IT CAN COLLECT.

O

. EMC CoNTeuus

s 3

(0}



_38_

GEORGE OROWN HAS, THROUGH THE MOBILr CAMPUS, CO-OPERATED WITH A HUMBER OF COMM-
UNITY AGENCIES. THIS OFTEN TAKES THE FORM OF CQ~QFERATIVE PLAWNING: THE ADDICTION
RESEARCH FOUNDATION WANTED TO SEND A TEAM OF VOLUNTUERS INTO THE CCMNUNITY TO LODK In-
TO THE PROBLEM OF DRUG INTAKE. THE COLLEGE MADA THE TRAILER AVAILABLE TO THEM, PART™
ICIPATED IN THE PLANNING OF THE PROGRAM, ASSISTED IN CIMMUN!CATIONS WLTH PEOPLE LIVING
IN THE AREA, AND SET UP MEETINGS FOR INTERESTED ADULTS. WITH OTHCR ASENCIES, SUCH AS
THE Y.MsC.As THE ONTARIO HOSPITAL ANT OTHERS, [HE COLLEGE HAS PARTIiCIPATED IN CO-CPER-
ATIVE PROGRAMS, THE COLLEGE PROVIDES THE FACILITIES, THE ARcNCY GETS THE PEOPLE, AND
STAFF IS SOMETIMES PPOVIDED JOINTLY. AN EXAMPLE 1S A CONVERSATIONA'. FRENCH PROGRAM
FOR CHILDREN, UNDERTAKEN WiTd THE Y-M.C.A. 18 ST. JAMES TOWN DURING THE SUMMER. THIS
WAS AN EXAMPLE OF A "JOIWNED HAND PRGZE" INTO COMMULITY SERVICES.

THE MoBILE CAMPUS ALSO WORKS WITH CITIZENS' GROUPS BY PROVIDING TECHNOLOGY,SUCH
AS JVIDEOTAPE SQUIPMENT, PRCJECTORS, 3IL.LASSRCUM SPACE, AS WELL AS VOLUNTEERS FROM THE
COLLEGE'S STAFF. ‘F, FOR EXAMPLE, A GROUP OF MOTHERS WISHED TO LEARN SOMETHING ABOUT
NUTRITION ~ HOW TO BUY FOOD, WHERE TO BUY 1T. HOW TO RRCOGNIZE A GOOD RUY = THAT IS,
A WKROLE RANGE OF TOPIUS 16 CONSUMER EDUCATION, THE COLLEGE WOULO PROVIDE THE STAFF
AND ARRANGE PROGRAMS:. THE NE!GHBORHOOD GROUP® WOULD GO AROUND THE NEIGHRORHOOD AND
RECRUIT PARTICIPANTS. THE COLLEGE HAS XEPT AWAY FROM ACTIVIST GROUPS BECAUSE OF THEIR
POLITICAL INVOLVEMENTS,; AND THE COLLEGE |S AWXIOUS TO MAINTAIN 1TS POSITION OF NEUT-
RALITY. HOHEVER, IT DO:¥ ENCOURAGE CITIZENS' GROUPS TO SET UP ADULT EDUCATION CLASSES
AND WILL PROVIDE STAFF FOR TH!S PURPUSE.

A QUESTION WAS ASKED AROUT PROGRAMS FOR ETHNIC AudD RACIAL GROUPS i THE JiTY.
THE ANSWER WAS THAT PROGRAMS SHOULD NOT BZ PROVIDED FOR SPECIF!C ETHNIC GROUPS ; THIS
KIND OF SFLECT!vE SERVICE REINFORCES THE ISOLATION OF SUCH GROUPS IN THL COMMUNITY:
RATHER, THE COLLEGE S':OULD MAINTAIH AN "OPEN DOOR POLICY" WHEREBY ALL PROGRAMS ARE
OPEN TO ALL AYD DIFFERENT GROUPS OF OIFFERENT ETHNIC ORIGINS CAN FREELY MIX AND EX-
CHANGE 1DEAS. |T WAS SUGGESTED THAT NO SINGLE ETHNIC GROUP OCCUPIES AKY GEOGRAPHIC
AREA IN THE CiTys TiE COLLEGE SHOULD ENCOURAGE IN1ERACTION  BETWEEN VARIOUS GROUPS
OF PEOPLE RATHER THAN SUPPORTING FKY FORM OF HYPHENATED-CANADIAN ACTIVIYY IN WHICH
PEOPLE TALK ONLY TO THEMSILVESe

THE COLLEGE RECOGNIZES THE NEEDS OF MANY FMMIGHANTS FOR GREATER KNOWLEDGE OF
AGENCY SERVICES. |T FEELS THIS 1S LARGELY A LINGUISTI® FROBLEM AND, OF COURSE, THERE
ARE MANY PROGRAMS IN THE CITY, INCLUDING THOSE OF GEORGE BROWN COLLEGE, TO ENABLE (Mt~
IGRANTS TO LEARN ERGLISH. A'50, HOWEVER, THE FEELING WAS EXPRESSED THAT THERE ARE
MANY AGENCIES IN THE CITY ALREADY WHO PURPORT TO BE SERVING IMMIGRANTS AND THAT THE
FUNKCTION OF ENABLING IMMIGRANTS TO LOCATE SERVICES RIGHTFULLY SKOULD BE OONE BY THESE
AGENCIES RATHER THAN BY THE COLLEGE. PERHAPS CREATER CO-ORDJNATION AMONG AGENCIES
IS NEEDED FOR THIS PURPOSE.

F|HANC|ALLY, THE COLLEGE SEES A PROBLEM IF THE PROGRAM O~ THE MOBILE CAMPUS IS
EXPAHDED, AT PRESENT, THE PROGRAM IS PAID FOR OUT OF THE COLLEGE'S BUDGET AND THE
NEIGHBORHGOD PROGRAMS MAVE BEEN PROVIDED FREE. |T 1YAS SUGGESTED THAT FERHAPS MORE
CENTRALIZATION OR CO-ORDINATION OF AGENCIES PROVIDING COMMUNITY SERVICES COULD AVOID
DUPLICATION OF SERVICES. THIS COULD THEN RELEASE FUNDS FOR EXPANSION. THE COLLEGE
WOULO LLKE TO OEVELOP STOREFRONT OPERATIONS THROUGHOUT THE CiT, wHICH WOULD PROVIOE
A MEEYING PLACE FOP CITIZENS N THEIR NEIGHBORHOODS. IT FEELS THAT THIS WOULD BE

\) VE EFFECTIVE WAY OF WORKING TOWARDS GREAFER CITIZEN PARTICIPATION.
ERIC

[Rrorron oot e | CoOnTrane
] 49



- Y -

4. NIAGARA COLLEGE — ScHOOL OF LABOUR STUDIES AND INDUSTRIAL RELATIONS

N1AGARA COLLEGE HAS DEVELOPED A PICNEER PRCGRAM IN LABOUR STUDIES AND INDUSTRIAL
RELATIONS, BASED ON THE CONVICTION THAT THE PROBLEMS OF LABOUR-MANAGEMENT RELATIONS
AND THE COLLECTIVE BARGAINIi{G PROCESS ARE A FACT CF LIFE IN EVERY MARKET ECONOMYy AND
THAT THE MANY THOUSANDS OF ECONOMIC DECISIONS BEING MADE THROUGH THE COLLECT!IVE BARG—
AINING PROCESS INFLUENCE HOT ONLY THE WORKING OF THE ECONOMIC AND SOCIAL SYSTEM OF
THE SOCIETY, BUT THE PERSONAL LIVES OF INOIVIDUAL CITIZENS AS WELL. THE COLLEGE BE-—
LIEVES THAT ENL! JHTENED HUMAN RELATIONS IN INDUSTRY ARE INDU!SPENSABLE IF ECONOMIC AND
SOCIAL GOALS ARE TO BE RECOBIIIZED, ACCEPTED AND ACHIEVED, AND THAT IF ACCEPYED INDUST-
RIAL RELATIONS PROCESSES ARE TO WORK AOEQUAYELY, IT IS ESSENTIAL THAT LABOUR AND MAN-
AGEMENT RECCGNIZE AND ACCEPT EACH OTHER'S ROLE. FURTHER, iT IS ES3ENTIAL THAT REP-
RESENTATIVES OF LABOUR AND MANAGEMENT HAVE THE SKILLS, KNOWLEDGE AND UNDERSTANDING
NECESSARY FOR EFFECTIVE COLLEGTIVE BARGAININGe T IS FELT THAT COMMUNICATION IS A
VITAL FACTOR IN THE EFFECTIVE OPERATION UF INOUSTRIAL RELATIONS UNDER THE PRESSURES
OF MODERN TECHNOLOGICAL AND SOCHAL CHANGES. THE PURPOSE OF THE ScHOOL OF LABOUR
STUDIES AND INDUSTRIAL RELATIONS, THEREFORE, 1S TO PROMOTE IMPROVEMENTS IN LABOUR-
MANAGEMENT COMMUNICATIONS, TO PROVIDE TRAINING IN THE SKILLS OF COLLECTIVE SARGAINING
AND TO MEET OTHER INUUSTRIAL RELATIONS NEEDS. THE SCHOOL AT PRESENT OFFERS TWO BASIC
PROGRAMS ~ THE LABOUR STUDIES PROGRAM, INAUGURATED IN 1968, AnD THE | NDUSTRIAL RELAT-
1ONS PROGRAM BEGUN IN [970.

THE LABOUR STUO}ES PROGRAM EMBRACES THE COLLEGE LABOUR EDUCATION CONCEPT DEFIWNED
AS AN AZTEMPT TO MEET THE GENERAL ADULT AND WORKERS' EDUCATION NEEDS ©F THE WORKER
THROUGH COLLEGE=UNION CO-UPERATION A.D PARTICIPATION., TO ACHIEVE THIS, THE LABOUR
STUDIES PROGRAM HAS BESN DEVELOPED VN CO~OPERATION WITH A TWELVE-MEMBER LABCUR STUDIES
ADvISORY COMMITTEE NOMINATED 8Y LABOUR 1IN THE NIAGARA PENINSULA AND REVRESFNTING SIV
LaBOLR COUNCILS, InCLUDING THE NI1AGARA FALLS AND DisrricT LABOUR COUNCIL. THE PROGRAM
1S AIMEO AT MEETING THE LEARNING NEEDS OF THE INDIVIDUAL, THE UWION OFFICER AND THE
STAFF REPRESENTATIVE IN THE HOPE THAT THE WORKER WILL BECOME A MORE EFFECTIVE INDIVID=~
UAL, A CONTRIBUTING MEMBER OF HIS UNION, AND A FARTICIPATING CITIZEMN OF HIS COMMUNITY.

Tue LABOUR STUDIES PROGRAY {NCLUDES!

(|) CONSULTATION WITH LABOUR ORGANIZATIONS IN PLANNING ANO CONOUCTING
SPECIAL INTEREST CLASSES, CONFERENC™S, LECTURES, GROUP DISCUSSIONS,ETC.,

(2) CONGEP~TERM SUMMER SCHOOLS AND LEADERSHIP OEVELOPMENT PROGRAMS IN
CONSULTATION WITH SPONSORING ORGAiIIZATEONS

{(3) AN ON-GOING PROGRAM OF IKN—DEPTH STUDIES LEADING TO A CERTIFICATE
IN LABOUR STUDBES.

LEADERSHIP DEVELOPMEKT COURSES ARE PROVIDED ON AN EVENING, DAY-RELEASE SUMMER SCHOOL
8ASIS. THE CERTIFICATE PROGRAM PROVIDES FOR PART-TIME STUDENTS, AnO INDIVIDVAL
COURSES MAY BE TAKEN BY ANY UNION MEMBER WHC CAN PROFIT FROM THE INSTRUCTION,WHETHER
OR NOT HE IS “WORKING TOWARDS THE CERTIFICATE., LocAL Ux10nS AND LABOUR COUNCILS MAY
BECOME PARTICIPATING INSTFITUTIONS BY AUTHORIZING SCHOLARSHIPS FOR THEIR MEMBERS.
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THE I NDUSTRIAL RELATIONS PROGRAM, WHICH IS AN IN=DEPTH STUDY OF THE COLLECTIVE
BARGAINING PROCESS — 1TS LEGAL ANO INSTITUTIONAL SETTING — IS DESIGNED TO PROVIDE
PROFESSIONAL SKILL, UNDERSTANDING AND KHOWLEDGE TO ALL THOSE INVOLVED IN LABOUR-
MANAGEMENT PROBLEM~SOLVIHNG AREAS. EMPHASIS IS PLACED ON INDUSTRIAL PSYCHOLOGY,

b MAN RELATIONS AND EFFECTIVE {N—Pi.ANT COMMUNICATION: ANOTHER OBJECTIVE OF THE
PROGRAM IS TO PROVIDE THE INTERESTED CITIZEN WITH A CLEARER UNDERSTANDING OF THE
INDUSTRIAL RELATIONS SYSTEM THAT TOUCHES HIM AS CONSUMEP. THE PROGRAM INCLUDES?:

(1) SPECIAL SERVICES TO SPONSORENG INSTITUTIONS CONCERWEO WITH
LABOUR=MANAGEMENT RELATIONS, INCLUDING LABOUR-MANAGEMENT
CONFERENCES ON CURRENT ISSUES;

{2) LONGER TERM CONFERENCES JOINTLY SPONSORED BY LABOUR AND
MANAGEMENT}

{3) A PROGRAM OF STUDIES FOR COLLEGE STUDENTS WISHING TO MAJOR
IN INOUSTRIAL RELATIONS:

{4) A RANGE OF SPECIALIST COURSES DESIGNED TO MEET THE INDUSTRIAL

RELATIONS CURRICULUM NEEDS OF THE OTHER SCHOOLS OF NIAGARA
CoLLECE.

THIS IS A TWO-YEAR DIPLOMA PROGRA4. A CERTIFICATE t{N LABOUR MANAGEMENT RELATIONS
PROGRAM IS ALSO OFFEIEO ON A PART—TIME DAY RELEASE 2AS1S {ONE FULL OAY AND TWO
EVENINGS A WEEK), AHD S DESIGHED TO GIVE PEOPLE .40 HAVE INDUSTRIAL EXPERIENCE AN
UNDERSTANDING OF AND SKILL IN THE RESOLUTION OF PROBLEMS THAT ARISE IN THE AREA OF
HUMAK RELATIONS, COMMUNICATIONS AND LABOUR MANAGEMENT RE .ATIONS.
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5. SHERIOAH COLLEGE ~ A UNIQUE LEARNING ENVIRONMENT

SHERIDAN HAS CONCENTRATED OnN BUILDING WHAT WOULD APPEAR TO BE A UNIGUE LEARNING
ENVIRONMENYy WHICH HAS BEEN !NFLUENCED BY DEVELOPMENTS AND E:NPERJENCE 1IN EuROPE AND
1S REFLECVED IN THE DESIGN OF THE COLLEGE'S WEW BUILDING 1i OAKVILLE.

THE APPROACH IS NASED PARTLY ON THF PRINCIPLE THAT IF LEARNING IS TO OCCUR IN
APPLIED ARTS AND TECHNOLOGY, IT HAS Tu BE TO SOME EXTENT AT LEAST, BY APPLICATION,
AND PARTLY ON THE PRINCIPLE THAT PEOPLE COULD NOT REALLY LEARN ENOUGH AT THE TIME
THEY WERE ASSIGWHED TO A DRAFTING ROOM OR A LABORATORY OR A 3TUDIO = TIMF, EQUIPMENT
AND SPACE HAD TO BE AVAILABLE TO ENABLE THEM TO PRACTICE ANL LEARWN ON V“HEIR OWN.
MOSTLY, THIS §S ONLY AVAILABLE IN STUDY CARRELS IN A LIBRARY WHICH PROVIDES UNLY FOR
BOOX LEARWING. THE PLAN THEN WAS TO CREATE, FOR YHE ARTS SCHOOL, A DRAWING STUDIO
WITH w107 OPEN SPACE, WHERE 1T WOULD RE POSSIBLE TO WAVE AN ORGANIZED CLASS OF 20-25
STUDEWTS UNDER TEACHER DIRECTION, BUT THERE WOULD ALSO BE LOTS OF SPACES AVAILABLE
ADJACENT TO THIS FOR PEOPLE WITH FREE TIME TO STUOY ON THEIR OWN. |T WAS FELT THAT
+“OBODY WILL GO INTO A TRADITIONAL CLASSROOM WITH WALLS AND A DOOR AND A LOCK FOR THIS
PURPOSE! THIS INVOLVES GETTING PERMISSI0ti, ETC. THE OPEN SPACE 1S HOT JUST F-r INTER=
RELATIOWSHIPY IT IS CHIEFLY TO MAKE IT AN IHVITING PLACE TO WHICH TO COME AND WORK.

| T wWAS RECOGNIZ2ED THAT A VARIETY OF SPACEs WERE NEELED THAT WERE BEST SUITED FOR
PARTICULAR PURPOSES. DEMONSTRATION ROOMS WERE PROVIDED NEAR THE OPEN AREA, TO MAKE
}JT POSSIBLE TO TEACH IN A TEACHIAG AREA AND PRACTICE IN A PRACTICE AREA. SOME DEMOH-
STRATION ROOMS ARE SUITABLE FOR SHOWING FILMS.

THE BUILOWNG 1S OPEWM uaTIL 10.00 PeM. EVERY RIGHT ANDO EVERY NIAHT 75 710 |25 STuD-
ENTS ARE USING THE DRAWING STUDIO, THE DARK ROOM, ETC., REPRESENTING ONE~QUARTER TO
ONE=THIRD OF THE STUDEXT B0DY WORKING ON THEIR OWN IN THE EVENINGS; AND SOME WANTED
TO0 COME {N DURING THE SUMMER. THE QUALITY OF THE STUDENTS' WORK IMPROVED NOTICEABLY
WITHIN A VERY SHORT TIME OF OCCUPYING THE nEYW BUILDING.

ANOTHER ADVANTAGE 1S THAT THE STUDENT DOES NOT ALWAYS HAVE TO ASK THE SAME STAFF
MEMSER TO ANSWER HIS QUESTI(N: HE CAd GO TO ANYONE HE LIKES. SOMETIMES SEVERAL TEA-
CHERS WILL LOOK AT HIS PROBLEM AND SCME 'MrS HE GETS DIFFERENT ANSWERS TO THE SAME
QUESTIONS, SO THAT HE MUST THINX THE MATTER THROUGH.

THIS APPROACH WILL BE USED IN OTHER AREAS AS THE BUILDING PROGRAM PROCEEDS. FoOR
EXAMPLE, IT IS RRECOGNIZED THAT CERTAIN ROUTINES MUST BE LEARNED AS A BASIS FOR SKILLS:
THEY VNVOLVE EQUIPMENT AND TECHNOLOGY AND IT IS INEFFICIENT TO USE THE TIME OF HIGHLY
QUALIFIED TEACHERS FOR THISs THEREFORE, THE COLLECL HAS DEVELOPED 'WHAT IS CALLED THE
ABC OF LEARNING IN THE APPLIEO ARTS FIELD?

A IS FOR THE TEACHER/STUDEN( RELATIONSHIP

B ts HOMEWORK

C YWVOLVES TAKViG PART OF WHAT USED TO BE A AND PUTTING
IT IN SUCH A FORM THAT THE STUDEWT CAN DO {T ON HIS OWil,
THROUGH AW ASSIGNMEWT, A PROJECT OR PROCEDURE, OR A
SERIES OF FACTS, WITH THE COMBINED USE OF TAPE,SLIDES,
AND OTHER TECHNOLOGICAL DEVICES, AND WITH THE ASSIST=—
ANCF OF RELOURCE TECHNICIANS WKO CAN PROVIODE PROFESS-—
IONAL ADVICE =~ THIS IS SOFTWARE, THE STUDENT THENW
MOVES INTO SEULF~LEARNING ON HIS OWN SCHEDULE RATHER
THAN BEUNG TAUGHT ONLY IN ASSIGNED TIME.
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ONE AREA WHERE THIS APPROACH WILL BE DEVELOPED S WITH BUSINESS MACHIWES, TYPE-
WRITERS, DESK CALCULATORS, ETC. STUDENTS CAN WORK AS INDIVIDUALS OR in TEAMS [N
LEARNING ACCOUNTING, FOR EXAMPLE. 17T WLl BE POSSISBLE TO CUT DOWN ON TEACHER TIME,
BUT WITH THE TEACHER AVAILABLE FOR ADVICE. |IN OTHER WORDS, THE COLLEGE IS TRYING TO
GET AWAY FROM BOOK ASPECTS AND TEACHER=ORIENTED LEARNING.

ANOTHER OPEN AREA WILL BE DESIGNED FOR THE EWGLISH DIVISICN, WITH ADJACENT LECTURE
THEATRES, FILM ROOMS, DRAMA WORKSHOPS AND THE LIBRARY NEARBY. A TEAM APPROACH wWILL BE
USED, WITH FIVE TEACHERS AND TWO TECHNICIANS; SPEED—READING AND FILM EDITING WwilLL BE
AMONG THE SKILLS AVAILABLE.

NEARBY WiILL BE A COFFEE LOUNG® INTENDED FOR BOTH FACULTY AND STUDENTS; A STREET
CAFE WILL BE SET UP IN A CORRIDOR, AND THE CAFETERIA WILL BE DESIGNED LIKE A SKI LODGE
WITH SEPARATE SECTIONS FOR MEETINGS DURING MEALS.

ANOTHER INNOVATION OF THE ZCILEGE INVOLVED EVALUATION OF STUDENTS IN THE VISUAL
ARTS PROGRAM AND BROUGHT THE COMMUNITY INTO THE PROCESS. |T WAS RECOGNIZED THAT A
WRITTEN EXAMINATION WAS USELESS IN THES FIELD: THE MARK OF A STUDENT WHEWN HE GOES OUT
TO GET A JOB IS HIS PORTFOLIO = THE WORk HE HAS DONE; THEREFORE, HE IS JUDGED BY THAT.
THE WORMAL ASSESSMENT INVOLVES A GROUP OF TEACHERS MEETING WITH THE STUDENTS TO JUDGE
HIS WORK; THE TEACHERE ASK QUESTIONS AND THE STUDENT CAN DEFEND HIS WORK AND EXPLAIN
1T. THIS YEAR, IN ADDITION TO THIS, IT WAS DECIDED TO HOLD ~ SECOND ASSESSMENT 1IN THE
ART GALLERY OF THE OAKVIL.E CERTENNIAL LIBRARY. THE STUDENTS' WORK WAS EXHIBITED AND
THE GPAPHIC ARTS SOCIETY SEWT PROFESSI0i,ALS DOWN TO JUDGE THE WORK OBJECTI /ELY (NHO
DID WOT KNOW THE STUDENTS)e THEY PICKED THE BEST WORK, GAVE A PRIZE, AND SO ON. I N—
TERESTINGLY ENOUGH, THEIR OPINIONS ALMOST ALWAYS COINCIDED WiTH THE EARLIER ASSESS=—
MENT OF THE TEACHERS. THE STUDENTS WHO DID WELL OBTAINED JO8S RIGHT AWAY. THE PROCED=
URE IS SEEN ALSO AS A WAY OF EVALUATING THE TEACHERS AS WELL.

SHERICAN IS CONCERNED ADOUT THE QUESTION OF WHETHER TO OECEWNTRALIZE OR CENTRALIZE
ITS ACrIVITIES., AT PRESENT T HAS SIiX LOCATIONS THROUGHOUT TS TwO COUNTIES, WITH
EXTENSI1ON COURSES ALSO REING CARRIED ON 14 HIGH SCHOOLS IN OTHER COMMURITIES. |71 SEES
THE ADVANTAGE OF BEInG SPREAD OUT, SO THAT PROGRAMS CAW{ 8E BROUGHT TO THE PEOPLE. On
THE OTHER HAHND, THE SPECIAL KIND OF LEARNING SITUATION WHICH IT IS CREATING (N ITS
MAIN BUILDING IS POSSIZLE OulY tWITH THAT KIND OF BUILOING. THE COLLEGE FEELS THAT IT
IS CREATING SPECIALITIES IN SPECIAL AREAS, BUT IT COULD NOT CREATE EVERYTHING EVERY=
WHERE «
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v CONCLUSION AND RECOMMENDATEONS

THIS, THEN, IS A SUMMARY OF WHAT THE SUB=-COMMITTEE LEARNED IN THE COURSE OF
ITS SURVEY OF OvTARIO'S COLLEGES OF APPLIED ARTS AND TECHHOLOGY. NOT EVERYTHING
HAS BEEN INCLUDED IN THIS REPORT BECAUSE OF SPACE LIMITATIONS, BUT THE ATTEMPT HAS
BEEW TO DESCHIBE THOSE ACTIVITIES AdD ATTITUGCES WHICH SEEMED TO THE SUB~COMMITTEE
TO BE SIGNIFICANT IN THE RELATIONSHIPS OF THE VARIOUS COLLEGES TO THEIR RESPECTIVE
COMMUNITIES.

b T SHOULD BE REMEMGERED THAT IIFORMATION WAS RECEVVED FROM ONLY THIRTEEN OF
THE TWENTY COLLEGES AND THERE WAS WO OPPORTUNWITY TO VISIT ANY OF THE COLLEGES 1IN
NORTHERH ONTARIO.  ALSO, THE SUB-COMMITTEE HAS BECOME AWARE OF OTHER PROJECTS AND
PROGRAMS WHICH CANNOT BE DESCRIBED HERE BECAUSE THEY WERE, FOR VARIOUS REASONS, KNOT
DISCUSSED DURING THE VISITS.

ON THE SURFACE, T WOULD SEEM THAT A GRTZAT DEAL OF COMMUNITY INVOLVEMENT IS
TAKINHG PLACE OH THE PART OF THE COLLEGES, AND THE SUB=COMMITTEE WAS IMPRESSED BY
THE VARIETY OF PROGRAMS UNDERTAKEN AND THE IMAGINATION INDICATEO Iti THE DIVERSITY
OF APPRCACHES AID PROJECYS. T wWaAS CLEAR, HOWEVER, THAT SOME COLLEGES WERE MUCH
MORE COICERWNED THAN OTHERS WITH THE GENERAL AND SPECIFIC COMMUN|ITY REEDS OF THEIR
RESFPECTIVE GEOGRAPHIC AREAS AND. ALSO, THAT THERE WAS CONSIDEXABLE VARIATION IN
THE WAYS IN WHICH THIS CONCERN WAS TRANSLATED INTO ACTUAL ITVOLVEMENT-

|5 THE LVGHT OF WHAT THE SUB-COMMITTEE LEARNED DURING 1+ E SURVEY, THE FOLLOW-
ING RECOMMENDATIONS ARE MADE?

RECOMMENDAT IONS

l. THE UNIQUENESS OF EACH COLLEGE IS ITS MOST PRECIOUS CHARACTERISTIC. AS HAS
BEEN POINTED OUT, EACH COLLEGE IS SET IN A DIFFERENT ENVIROC.MENT WITH VARIAT—
IONS |~ GEOGRAPHIC TERRITORY, SIZE OF POPULATION, SIZFf OF CITIES AND TOWNS,
SOCIO—ECOHOMIC LEVELS, PATTERNS OF COMMUNICATION. I T SEEMS ESSENTIAL THAT
THE COLLEGES CONTINUE TO HAVE THE FREEDOM TO BE uNI "' AnND TO RESPUND TO THEIR
OWi4 COMMUNITIES IN TERMS OF THE CONDITIONS AND NEEDS (i 140OSE COMMUNITIES,
THE UNIQUENESS OF 1HE COLLEGES HAS COME ABOUT BECAUSE OF THE ASSENCE OF OVEz3-
ALL DIRECTION AND ADMINISTRATIVE AUTHORIT,. 1T WOULD St THPERATI F THA
THIS SITUATION BE PRESERVED SO THAT THE COLLEGES CAWN (3I6YIYUE 170 EXFPERIMENT
AND RELATE EACH IN ITS OWN COMMURITY.

2, AT THE SAME TIME, COLLEGES SHOULD BE ENCOURAGE! 70 DELFLOP OR TO CONTINUE
DIRECT INTEREST AND INVOLVEMENT IN THE COMMUNITY. THE SUB=COMMITTEE RECOM=
MENDS THAT THE HEAVY VOCATIONAL ORIENTATION OF MAinY CF THE COLLEGES BE
TEMPERED BY CO/CFRN FOR THE i:ON~-VOCATIONAL ~EEDS OF 1iDIVIDUALS AiD COMMUN-
ITIES, AS PROVIDED FOR In THE SECTIONS OF THE BASic D.cUME iTS QUOTED EARLIER.
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IN TH!S REGARD, THE QUESTION OF FINAKCING 1S CRUCHAL ALD 'WAS RAISED MANY TIMES
DUR$ &G THE VISITS AS A FACTOR 1w LIMITING DIRECT COLLEGE #NVOLVEMENT wiTH THE
COMMUNITY. THE SUB—COMMITTEE RECOMMENDOS THAT THE PRACTICE OF SUBSIDIZING CONLY
CREDIT COURSES wFILE wOr—CRDIT AND CONTIWUING EDUCATION PROGRAMS MUS,T 8E SELF=-
SuPPORTINLC, BE REVIEWED. FuUs.DS SHOULD BE MADE AVAILABLE FOR EXPERIMENTAL FRO~
JECTS I COMMUN!TIES A:D ALSC FOR PROGRAMS FOR LOW INCOME FERSONS WHOSE WNFEDS
ARE PERHAPS NREATER AND WHMUSE ABILITY TC PAY FOR +ROGRAMS 1S LESS THAN THAT OF
MANY OF THE PERSO®S FROM MIDDLE [:.COME BACKGROUNDS NOW BEIHG SERVED BY THE
COLLEGES.

GREATER CONCERN SHOULD LE GIVEN TO THE NEEDS OF CITIZENS FOR UMDERSTANDING AND
SKILLS 1w DEALING WETH PROBLEMS OF THEIR COMMUNITIES. SOME COLLEGES ARE CONC-—
ERNED ABOUT THE POLITICAL IMPLICATIONS OF BECOMING INVOLVED IN CONTROVERSIAL
1SSyes. HOWEVER, THIS PROBLEM {{EED NOT ARISE IF A COLLEGE TAKES THE POSITION
THAT 1TS FUNCTION 1S TO TRAIN CITIZENS TO RECOGNIZE, URDERSTAND AND COPE WITH
CCMMUKITY PROAJLEMS, AND THAT PROGRAMS CEVELOPED TO THIS END ARE OESIGANED FOR
ALL MEM3ERS OF THE COMMUNITY, iOT JUST VOCAL MINORITIES. [N TH1S wAY, THE cOL-
LEGE CAN PRESERVE ITS NECESSARY NEUTRALITY RFTARDING DIFFERENT SIDES Or AN
ISSUE, BUT CAHN HELF ALL PARTIES IiVOLVED I8 THE ISSUE LEARN HUW TO DEAL WITH IT
EFFECTIVELY.

MORE ATTENTION NEEDS 70 eE PAID TO SPECIAL PUBLICS WITHIN THE POPULATION OF THE
AREAS SERVED B/ THE CCLLEGES. SOME COLLEGES ARE, 0BVIOUSLY DOING MORE THAN
OTHERS Ia THIS PEGARD, BUT FREQUENTLY, THE CONCERN SEEMS TO BE LIMITED "0 THE
OBVIQUS GROUPS (PART!CULARLY BUSINESS AND [NDUSTRY’, ARD PERHAPS OilE OR TwO
OTHERS. RESEARCH BY COLLEGE: INTO THIS MATTECR MAY BE ILDICATED Ifi ORDER TO
ENABLE COLLEGES TO IDELTIMr THE VARIOUS SUB~GROUFS WITHIN THEIR AREAS. VERY
LITTLE CONCERN '“AS EVIOENT REGARDING THE LEARNILG WEEDS OF OLDER PEOPLE AND
ONLY ONE OR TwWO COLLESES MEHTIONED AN INTEREST IR THIS GROGWING SEGMENT OF THE
POPULATION.

THE PRACTICE, :iCl UNDERTAKZW 3Y A HANDFUL OF COLLEGES, OF PLACING FIELD MEN N
DIFFERE T LOCATIOLS WITHIN THE GEOGRAPHICAL AREA 1" CRDER 10 EBECOME BETTER
ACQUAINTED \!'ITH LOCAL FFOPLE A.D THEIR NECDS 1S CO“MENDASBLE AND OTHER COLLEGES
SHCULD BE ERCOURAGED TO MOVE IN THIS DIRECTYION, FULDS wOULD HAVE TC 8E MADE
AVAILASLE FOR THIS PURPOSE.

L1AISON WITH COMMUNITY ORGANIZATICHS AGD AGENCIES SHOULD 8 CONTINUED AnNO THOSE
COLLEGES WHICH HAVE M/DE LITTLE KEADWAY 'K THIS KREGARD SHKOULD BE STRONGLY URGED
TO 0 SO. THIS AFPLIES 7O FORMAL EODUCAYIONAL I vSTITUTICNS, SUCH AS LOCAL Boarns
OF EDUCATIOH, AiD ULIVERSITIES, TO INFORMAL ADULT EDUCATICH AGEWCIES AKRD, AS
WELL, TO COMMUNITY=SERVIANG AGECIES OF VARIOUS KINDS.

THE QUESTIOW UF THE ADVISABILITY OF ESTABLISHILG AREA COUILCILS WITHEN YHE ARERS
SEAVED BY THE COLLEGES wAS RAISED DURING THE vIS11S. AS 1uDICATED ABOVE, PES=
FONSES VARIED AinD THERE WERE SOME NEGATIVE REACTIONS. CERTAILLY, ANY EFFORT TO
ESTABLISH Arn AREA COUNCIL IN A GIVEL AREA WOULD REQUIRE UURKING T4ROUSGH AND
WETH ALAEADY ESTARLISHEO GROUFS AKD ORGA.WIZATIONS, BOTH FQRMAL AND LUFOIMAL,
VHERE THESE EX1ST. THE COMMENT OF ALGONQUIN COLLEGE REGARDING A TREND TOWARDS
AD HOC, |"FORMAL ORGAGIZATION ARQUNO SFECIFIC ISSUES AND PROBLEMS SHOULU BE
Q SI1DERED CAREFULLY TEFORE PROCEEDING TO ERECT ADDITIONAL STRICTURES.
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9. THE SUB—=COMMITTEE AFPLAUDS THE PRESENT TREND TOWARDS FACILITY-SHARING THAT SEEMED
EVIDENT WITH REGARD TO MOST OF THE COLLEGES VISITED, BOTH IN TERMS OF THE COMMUNIT
USIilG THE COLLEGE'S FACILITIES AND VICE~VERSA. TH{S TREnND SHOULD BE CONTINUED.
COL.LEGES SHOULD bt EWCOURAGED TO CONSIDER CARFFULLY THE POSSiBILITIES OF DECENTRAL
1ZED PROGRAMS [N NEIGHBORHOODS THROUGH THE USE OF STORE FRONTS, CHURCHES, PUBLIC
LIBRARIES, EITHER SPONSORED 8Y THE COLLEGE ALOWE OR IN CO-OPERATION WITH OTHER
ORGANIZATIONS AND AGEHCIES. THE CONCEPT OF IN—PLANT PROGRAMS DEVELOPED WITH BUS~
INESS ARD INDUSTRY SHCULD 3E EXTENDED 7O COMMUNITY AGENCIES AnD INSTITUTIONS.

10. WiITH REGARD TO THE USE OF COLLEGE FACILITIES BY THE COMMUNITY, THE SUB~COMMITTEE
FINDS ENCOURAGING THE EFFORTS OF SOME COLLEGES TD CREATE A COMMUNITY CENTER ON
THEIR CAMPUSES WITH A VARIETY OF FACILITIES AVAILABLE TO THE COMMUNITY. 7T 1S RE-
COMMENDCD THAT EFFORTS OF COLLLGES TO MOVE il THIS DIRECTION EE SUPPORTED, WITH
EMPHASIS ON THE CREATION OF LEARWMING RESOURCES CENTERS (ALSO PROVIDED FOR N THE
8asic DOCUMENTS), CULTURAL PROGRAMS,y LEISURE TIME ACTIVITIES, AND ATHLETIC FACIL=-
ITIES WHERE THE PHYSICAL SETTING OF THE COLLEGE PERMITS IT-

11« SOMETHING SPECIAL SHOULD BE SAID ABOUT LEARNIHG RESOURCES CENTERSe THIS IS SEEN
AS AN IMPERATIVE KEED AND EMPHASIS SHOULD BE PLACED ON MAKING AVAILABLE TO COMMUN-
ITIES ACCESS TD ALL AVAILABLE SCURCES OF MATERIAL THROUGH EDUCATIONAL TECHNOLOGY
AND USE OF MULTI-MED!IA, FURTHERMORE, THESE FACILITIES SHOULD BE AVAILABLE AT HOURSE
CONVENIENT TO RESIDENTS, THAT 1S, EVENINGS AND WEEK-ENDS AS WELL AS WEEK-DAYS.

12. Co~OPERATIVE UNDERTAKINGS WITH PUBLIC LIERARIES ARE URGED (4 RELATION TO THE PRO-
VISION OF LEARNING RESOURCES. THE FREE FLOW CF MATERIALS (BOTH PRINTED AND MEDIA)
BETWEEN PUBLIC LIBRARIES AND THE COLLEGES lON SOME KINO OF WFHLTER-LIBRARY LOAN SYS-
TEM) WOULD EXTEND THE AVAILABILITY OF RESOURCES TO RESIDENTS OF ARY COMMUNITY WITH-
IN THE COLLEGE'S GEOGRAPHICAL AREA.

1 3. MANY COLLEGES MAVE MADE GREAT PROGRESS It INCORPORATING FLEXISILITY INTO TKEIR
PROGRAMS TO MAKE T PGSSIBLE FOR STUDENTS TO MOVE BACK AWD FORTH BETWEEN DAY AND
EVENING PROGRAMS, AnD TO COMPLETE CREOIT PROGRAMS E£!THER THROUGH DAY OR EXTENSEON
PROGRAMS OR THROUGH A COMBIJATION. THE SUB~COMMITTEE RECOMMENDS THAT THIS TREND
8E CO«TINUED. THE PROPUSAL OF ONE COLLEGE THAT A SYSTEM 8E DEVELOPEC OF PORTAB~-
ILITY OF CREDITS BrTWEEN COLLEGES 1S CWNE THAT SHOULO BE CONSICERED

14 SOME COLLEGE PERSONNEL EXPRESSED AN ISTEREST OR OESIRE IN BEING KEPT INFORMED
ABOUT PROGRAMS OF OTHER COLLEGES. [T WOULD SEEM THAT SOME FORM OF REGULAR COMM-
UNICATION, PARTICULARLY AMOKG EXTENSIZN OR CONTI UING EDUCATIOn PERSONNEL, MAY
HWEED 7O BE DEVELJPED 50 THAT THEY CAa LEARN FROM EACH OTHER.
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IN CONCLUSION, THE COMMUNITY COLLEGE STANDS IN A UNI1QUE POSITION WITH RELATION
TO COMMUNITY. |T 1S RESPONSIBLE FOR SERVING THE POST=SECONDARY NEEDS OF A SPECIFIED,
PERMANENT GEOGRAPHIC AREA AHD IT THERIFORE HAS AN OPPORTU/ITY TO BECOME A vI|TAL
CENTER OF EDUCATIONAL ACTIVITY WITHIN THAT AREA.

LF IT CAl RELATE TO THE OILVERSITY OF PEOPLES, WEEDS, InSTITUTICIS 1D AGENCIES
LN A MEANINGFUL WAY, IF |T IS WILLING TO EXPERIMENT AND INNOVATE AND TO DEVELOP RE~-
SOURCES, BOTH HUMAw~ AND OTHER, WHICH ARE THE®N AVAILABLE TO THE WHOLE AREA, IT CAN
PARTICIPATE IN THE DEVELOPMENT OF A CO-ORDINATED, INTEGRATED APPPOACH TOWARDS EOUC-
ATION.

1F, FOR EXAMPLE ,, THE COLLEGE TAKES THE VUITIATIVE IN HELPING A COMMUNITY TO
UNDERSTAND 1T7S LEARNING WEEDS AND THEN PROVIDES THE LEAGERSHIP IN DISCOVERIAG WHICH
AGENCY OR INSTITUTION CAN BEST SERVE YARYING NEEDS, iT WOULD BE POSSIBLE FOR ADULTS
AT ANY TIME AND DURING ANY STAGE OF THEIR LIVES TC HAVE ACCESS TO THE LEARKNING RE-
SOUACES WHICH WOULD HELP THEM MEET THESE NEEDS« |T WOULD SEEM THAT CF alL THE INST=
ITUTIONS CURRENTLY EXISTING IN THE COMMUNITIES OF OuTARlo, THE CoMMunITY COLLEGE s
IN THE BEST POSITION TO FULFILL THIS LEADERSHIP FUNCTION.
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