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SUMMARY, CONCLUSIONS AND RECOMMENDATIONS

SUMNARY

. The objective of this study was to appraise the poten-
tial of using instructional television (ITV? as the core
component--that is, for the basic instructional communica-
tions function--in non-traditional school system design
strategies for meeting the needs of three target groups--
the children of migrant farm workers, American Indians and
the inner-city poor.

e} PR PR Ay EES R

The educational problems of each of the target groups
were analyzed in terms of the conditions that are mitigating
against success of traditional educational strategies with
!l these groups. Case studies were preparad on the experiences
of Australia, Israel, Japan, and New Zeaiand in using media
strategies in educational systems which :are designed to cope
l} with some of the same conditions. The i2port on the Israeli
L ITY system represents the first published case study in depth
of that system. The lessons adduced fror. these experiences,
' along with ITV system experiences in American Samoa and
} Niger, provided the basis for appraising the potential use-
fulness of a core ITY strategy with the three groups.

! CONCLUSIONS
Key Conditions Facing Educational Planners

l 1. The job dependent movement of migrant farm workers,

which 1s constant in neither rate nor direction, is the basic

| obstacle to the education of migrant children. The children
lack the sense of continuity and consistent frame of reference

needed for learning. They ordinarily change schools several

times a year {when they attend school at all) as their par-

’ ents move from one short-term job to another. They miss
classes when their parents need help to bring in crops before

spoilage. They cannot progress through school on schedule,

l] and often drop out as soon as possible.

2. The ﬂuality of instruction offered to the children

, of American Indians is generally of poor quality. Teacher
t‘ turnover {s high and many of the teachers share community
- antiyathy toward the Indians. The use of bilingual, bicul-

tural educational materfals {s limited, particularly in the
l publ{c schools which are attended by some two-thirds of the

Indian children. Indian adults are rately involved in the
schools serving their children. Many Indians tend to live

in sparsely populated areas so their children must be bussed
\ to Federally operated day schools or placed in Federal
boarding schools. 1In spite of the fact that boarding school
placement has been almost universally judged psychologically
damaging, the boarding schools continue to be used.

-1-
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3. The schools serving the children of the inner-city
poor have yet to devise a satisfactory means of teaching the
basfc academic skills {n the early elementary grades. With-
out the foundation in the basics, the children are il11-
equipped to cope with more advanced work and their per-
formance deficit becomes larger through grade 12Z. The
situation fs mutually frustrating to students and teachers.
The students often are alienated or even hostile, and teachers
fatalistically resfgned to the impossibiiity of teaching many
of their students.

Lessons Adduced from International Uses of Media

Cross-cultural comparisons of the international uses
o{ m$d1a covered in this study support the following con-
clustons.

4., Requirements for Introducing a Core ITV Strategy

a. An explicit, specific, pedagogical rationale is
necessary for core use of ITY, focusing on sharply
defined educational problems; generalized rationales
based totally, or largely, on antfcipated educa-
tional cost-savings should not be used.

b. An intensive pilot program should be conducted,
allowing adequate time for: {initial development of
high quality programming; training of system per-
sonnel, includinag teachers; utilization of empirical
pupil performance evidence from the classroom on the
learning effectiveness of the programming; assess~
ment of system administration and operations; and
collectfon of "hard" data necessary for reliable
cost/effectiveness projections for the total system.

¢. The ITV system should be used as the large-
scale distribut{ion system it Is and should be
designed in terms of either a large number of users
or intensive use by smaller groups of participants.

d. An evaluation program, involving utilization
feedback from the classroom based on objective re-
sources of pupil performance, as well as teacher
Judgments, should be inftiated at the outset for

use during ITV system development, then subsequently
institutionalized on an on-going basis during system
operation.

5. Three Critical Accomplishments

a. ITY and other media have been used successfully
to overcome the conh:sg@quences on educational attain-
ment of physical {solatfion from the traditional
school environment. -~ T

-12-
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b. ITV has been used successfully to upgrade the
instructional skills of teachers as well as to pro-
vide basic training to paraprofess1onals in class-
room supporting roles.

c. ITV has been used successfully to teach basic
skills, such as language and mathematics, in bi-
lingual, bicultural learning situations.

The Potential of Core Use of ITV

6. With the Children of Migrant Farm Workers

Core ITY use would not effectively address the key edu-
cational problems of the children of migrant farm workers,
namely, the lack of regular exposure to scheduled instruction.
There is no evidence to suggest that when on the move children
would be able to attend ITV “schools"--whether mobile vans,
community viewing centers along migratory routes, or what-
ever--any more regularly than they now attend the public
schoots. Further, the cost of an ITY system, with the need
for differential tinguistic and cultural programming for the
ethnically distinct streams, cannot be justified compared to
cther educational strategies. The changing character of the
migratory work force--its diminishing size and the shorter
distances being traveled (two-thirds travel only in their
own home state?--suggest that special concentrated basic
skill instruction in home community schools for the four-to-
six months the children are there, accompanied by supple-
mentary enrichment programs at stopping sites along the
migratory stream route, is a potentially cost/effective
strategy deserving further consideration and evaluation.

7. Hith the Children of American Indians

Core use of ITV appears to offer an effective means of
accomplishing a significant reform in Indian education. A
key condition affecting Indian education, namely, the lack
of temperamentally suited and academically qualified--for
cross-cultural situations--teachers, can be addressed by high
quality bilingual, bicultural ITV programming coupled with
intensive ITV train1ng for classroom teachers and monitors.
The teachers can be trained, not only in the ITV curriculum
and tele-pedagogy, but also in cross-cultural communication
and interaction techniques. Indian paraprofessionals can be
trained to be classroom monitors, as has been successfully
done in Niger. Viewing centers can be established in re-
mote areas utilizing such paraprofessionals, thus reducing
the need for long bussing or for early grade admission to
boarding schools, Although designed primarily for core ITV
use fn Federal boarding and day schools and the viewing
centers, the ITY programming would be adapted for selected
direct teaching and ¥or supplemental, enrichment. and remedial

-13-
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teaching in the public schools serving Indian children. The
ITV system also can be used for pre-school and adult language
and cultural enrichment programs.

8. With the Children of the Inner-City Poor

A core ITV strategy does not seem to offer any unique
means of coping with the key conditions adversely affecting
the education of ghetto children. There is no shortage of
teachers in the inner-city schools; moreover, attempts to
improve their fnstructional effectiveness through use of
core ITV would likely have two serious drawbacks. First,
institutional resistance of the existing teachers would be
formidable and most costly to cope with. Second, it is
possible that a boomerang effect would be created, in which
the negative affect between many teachers and students would
be increased by unjustified student comparisons of the class-
room teachers with tele-teachers. ITV should be given fur-
ther consideration for use in direct teaching and supple-
mental teaching roles in specially designed continuing educa-
tion programs for "drop-outs" and in vocational training
programs.

9, In Junior and Community Colleges

A Special analysis on the potential use of core ITV in
two-year colleges was conducted. This analysis was based on
an examination of the problems confronting these colleges
with particular emphasis on the function of these institu-
tions as perceived by the institutions themselves. The
phenomenal growth of the two-year college in the past decade
has not been without major problems, primarily stemming from
the inadequacy of the four-year model--in curriculum and
approach--which was generally emulated in their design and
develapment. The key problems in the two-year college
search for {identity are: the lack of faculty trained and
experierced in coping with-a heterogeneous, less academically
qualified student body than is typical in four-year insti-
tutions; the need for closer community relationships than
are typical with four-year colleges; the difficulties asso-
ciated with offering a three-track program--remedial academic,
general academic, and occupational. Core use of ITV is not
recommended because of both pedagogical and economic prob-

“lems; however, the selective use of ITV in direct, supple-

mental and enrichment roles in remedial and occupational
courses 1s an educational strategy that should Le given
consideration.

RECOMMENDATIONS

The following recommendations were made on the basis
of this study. ) ;

. 1. Core use.of ITV--that is, using ITY for the basic
1nstructiongl communications functifon 1n direct teaching in
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all curricular areas--is recommended as a concept for ac-
complishing a large-scale curricular reform of Indian educa-
tion. It is further recommended that the concept be pilot
tested in existing Federal boarding and day schools and in
proposed Federally established viewing centers in remote
locations on Indian reservations.

2. The ITV programming developed under 1. above should
be adapted for direct teaching in selected courses and for
supplemental, enrichment, and remedial teaching in the public
schools serving Indian children.

3. ITV programming for the kindergarten through Grade
6 levels should incorporate an Indian-Anglo bilingual, bi-
cultural approach, with programming thereafter only in the
English language. The curriculum at the secondary levei
should provide vocational and technical, as well as academic/
college preparatory concentrations.

4, The ITY system should be used for role-concept and
human relations skills training of dormitory aides in board-
ing schools, as well as for cross-cultural tele-pedagogical
training of teachers in the boarding, day and public schools.

5. The ITV system should be used to train Indian para-
professfonal teaching ailes as ITV classroom monitors, par-
ticularly for use in local viewing centers which should be
established in remote locations on the Indian reservations.
Kindergarten through Grade 3 levels would be offered in these
viewing centers, which would serve as feeder schools to the
?oar?ing. day, and public schools for the remaining grade

evels.

6. It is recommended that the ITV system concept be
pilot tested with children in the Navajo area, with subse-
quent diffusion to other Indian tribal groupings starting
{mmediately after the pilot period. The system should be
introduced 1n an area, one grade at a time, starting with
the kindergarten level; a generational social change strategy
is being recommended, not a quick-fix soTution to the current
accumulated educational deficit problem.

7. A six-year pilot project in the Navajo area, in
which the ITV system concept would be developed and tested at
the kindergarten, 1st and 2nd grade levels, is recommended.
The pilot project would be conducted as an integral part of
the sixteen-year period required for total kindergarten-12
system development, Six years will be required in order to
allow sufficfent time to accomplish five objectives.

a. To establish a firm foundation for development

of the operational ITVY program by providing an ini-
tial two-year perfod during which project staff will
be recruited, project facilities established and
curriculum planning accomplished i{n the context of

-15-
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an in-depth exposure to, and study of, the Navajo
culture,

b. To develop and test the ITV system concept, in-
cluding all operating sub-systems--curriculum pre-
paration, ITV program production, training znd
utilization, maintenance unit, and research and
evaluation--as well as the learning effectiveness
of the ITV programs and supporting teacher and
student materials in the classroom,

c. To assess the feasibiiity of using the ITY
system for pre-school language, socialization and
learning readiness programs and for adult literacy
and other special education programs.

d. To collect valid costing data, and relfable demo-
graphic data on the Indfan population, in addition
to that currently available, in order to prepare
sound cost/effectiveness estimates for implementa-
tion of the kindergarten-12 operational system for
all Indian children.

e. To develop the plans for continuation of systems
development beyond the pilot project period and for
{ts diffusion to the remaining Navajo children,
Indian children on the reservations of other tribal
groupings, and to the public school systems near
the reservation areas serving Indian children.

8. As a first step, 1t is recommended that representa-
tives of the Indian tribes, including specifically the
Navajo, be involved in a review of the rationale for the ITV
system concept and, assuming their concurrence in the poton-
tial of this approach to Indian education, be further in-
volved in program management during all subsequent phases of
system development and operation.

9, Finally, it 1s recommended that a detailed imple-
mentation proposal be developed on the basis of planning and
feasibility studies beyond the scope of this research (e.g.,
engineering studies of feasibility of using 2500 megaHertz
transmission systems). The proposal, which should be de-
veloped witn Indian participation, would refine the pilot
project design and cost estimate of $7,268,000 for the six-
year period, and thus provide the documentary basis for ob-
taining the support necessary--political, legislative, ad-
ministrative, and fiscal--to execute the proposed pilot
evaluation., -~ o ‘
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CHAPTER I
INTRODUCTION

Can technology help to meet what many
regard as the most pressing problem in
education today: the needs of the poor--
in the central cities, in depressed areas,
on Indian reservations?

Not surprisingly, there is very little
evidence at present on which to base a
sound conclusion. Most of the experi-
mentation with instructional technology
has been in the more affluent school
systems {Commission on Instiuctional
Technology, 1970).

BACKGROUND

Instructional television (ITV) is being used rather ex-
tensively in United States public school systems at the present
time. For the most part, however, it is being used in a
supplemental or enrichment role to suppert the primary in-
structfonal communications function of the teacher. In a few
schools, it is being used for direct teaching of selected
courses, functioning as the indispensable instructional com-
ponent with the teacher assuming the supplemental and/or
enrichment role(s).

Even including those instances in which ITV has been
used for direct teaching in selected courses, such as in the
Dade County, Florida school system and the Washington County
(Hagerstowns. Maryland school system, ITV has been introduced
as an add-on and over-lay to the existing school system con-
figuration. Its introduction necessarily has led to some
within-system adaptations: new professional roles, space and
facilities for program production have been added in some
school systems, for example. However, the basic design cen-
figurations of most United States school systems look about
the same with or without instructional television.

: This fundamental school system design configuration,
with the teacher at the center of the instructional communi-
cation procass, has served the mainstream educational enter-

- prise well, It {s now generally accepted, however, that it
is not serving nearly as well those children outside the
mainstream--three groups in particular are the children of
migrant farr workers, American Indians and the inner-city
poor. Many different alterations in approach and concept
have been made within the system {n attempts to cope with the
problems of the educationally disadvantaged, but, to date,
after the expenditure of much time and many resources, the
problems persist, S v '
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It is in this context that the suggestion has been made
that the overall school system design configuration itself may
be {nappropriate for groups who, for a variety of reasons, are
outside the mainstream. For tnese groups, new school system
design confligurations may be more aPpropriate--as the movement
toward minf-cchools, open schools, "schools without walls"
would indicate. Ciearly, coping with the educational problems
of the children of migrant farm workers, reservation Indians,
and Tnner-city poor has proven most difficult for school
systems that presume as a condition for success: a single
building, or building comptex, to which all students come
thrcughout the nine-month school year for a full day's learning
experience; an adequate supply of fully qualified teachers;
students, who, if not highly motivated, at least are not
alienated from the learning process or the teacher's role; a
community environment in which the interests and involvement
of parents and other adults in the educational process are
supportive, or at the very least not counterproductive, and
in which there are a minimum of cross-pressures on chilzren
which mitigate against their fully utilizing their educational
opportunities.

The lack of these presumptive conditions for success of
the traditional school system design configuration is not
unique to the United States and the groups mentioned. Since
World War II, many other nations of the world have been faced
with the task of educating burgeoning populations with few or
no qualified teachers in the traditional sense, no historical
experience on which to draw for motivation and support, with
little directly perceived need for the educatioral experience
on the part of the children's parents, and frequently with no
common tanguage or even common culture. In a number of these
sftuations school systems have been established in which the
new media have been given a core instructional communication
role, Even on a worldwide basis, the new media, including
ITV, are being used predominantly in a supplementary and
enrichment role. But in school systems such as those estab-
1ished in American Samoa, lsrael, Ivory Coast and Niger, 1TV
is being given a direct teaching role in all curriculum areas.

In summary, in all 1ts types of uses-~-enrichment, supple-
mentary, but particularly in direct use--media systems in many
foreign countries have had to cope with educaiional problems
in sftuatfons in which the condftions for success associated
with traditional United States school system desfgn configura-
tion were rarely present. ‘It seems appropriate therefore to
examine the experiences of {nternatfonal uses of media, par-
ticularly those in which the media were utflized in key {n-
structional communfcatfon roles, to determine if any of the
lessons learned are applicable to an apprafsal of the potential
of ITV being used in new school system desfgn strategies for
meeting the educational needs of the children of migrant farm
workers, American Indians, and the fnner-city poor.

18-
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PRETVA S

PURPOSE AND SCOPE

The objective of this study was to appraise the poten-
tial of using instructional television (zrvg as the core com-
ponent--performing the basic fnstructional communication
function--1n non-traditional school system design strategies
for meeting the educational needs of the three target groups
--the children of migrant farm workers, American Indians,

and the {inner-city poor.

The appraisal was to be based primarily on lessons ad-
duced from international) uses of core media approaches to
meeting educational objectives in sftuations with less than
cptimal presumptive conditions for success of traditional
educational school system design strategies.

APPROACH
The study was conducted in three phases.

The first phase focused on a definition of educational
problems of the three target groups being considered. The
1967 UNESCO IIEP Report on the uses of media {internationally
(Schramm et al., 1967} stated:

If we were asked to name the most basic re-

uirement on the evidence of our case studies
?for effective use of medial] we would say:
det it begin with a problem, let the project
not begin with a piece of new technology which
someone thinks could or should be in use.
Above all let it not begin as 2a excuse for
adding technology which is primarily for other
purposes.

The 1iterature on the education of the "disadvantaged"
generally and studies on the problems of the three target
groups specifically provided the primary data source for the
secondary analyses conducted in this study (see 8ibliography).
A separatc analysis was conducted on 2ach of the target
groups; the insights afforded through these analyses are pre-
sented in distilied and edited form in Chapter Il of this
repO?‘t. . o ‘ Lo R .

During this phase the recent literature on community
and junior celleges was sampled. An analysis of that educa-
tional context was conducted to explore the desirability of
further consideration of instructionat ITV as the primary
instructional communications medfum in that context. That
ana1¥sis bename the basis for the discussion on the potential
of ITV for community and junior colleges presented in a
Special Analysis and Report following Chapter IV in this
volume. It was decided, with the concurrence of the Office
of Education, to give study priority to the educational
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problems of the three target groups when it became appavent
that the educational probliems of those being faced in the
community and junior college situation were markedly dif-
ferent, despite a superficial similarity. The paper pre-
sented should be considered as preparatory and exploratory
and not a definitive appraisal of the potential of using 1TV
in a core component fashion in the community and junior col-
lege situation.

The second phase of the study focused on selection and
analysis of data on international uses of media. On the basis
of the work conducted in the first phase, a detailed set of
information requirements was identified and defined for use
in conducting a series of case studies on the use of media
systems. This set of information requirements was used ini-
tially to determine whether or not enough information was al-
ready available about a media use to allow lessons relevant
to appraising the potential of 1TV for the three target groups
to be ~dduced without the necessity of making site visits and
congucting the field research necessary to prepare a new case
study.

A critical aspect of the effort in the second phase was
selection of media use sites for study. With the advice and
counsel of the project's Technical Advisory Committee, media
uses in 14 countries were identified as potential candidates
for case studies. It was recognized that no single case study
site would have experiences totally transferable to the educa-
tional situation of any particular target group of concern to
this study. Rather, the 14 instances of media use were nomi-
nated because each had to cope with at least one of the edu-
cational problems of one or more of the three target groups.
The strategy was to select a set of media use cases that would
in combination provide evidence which would be transferable to
the educational situation of the three target groups. Media
use 1n the 14 countries {dentified as potential case study
sites were the following: ‘

American Samoa Ivory Coast
Australia Japan

Colombia Mexico

E1 Salvador ‘ New Zealand
England (London) Niger

Israel , Scotland (Glasgow)
‘Ttaly Singapore

. The list was narrowed to 11 on the basis of information
available in the United States. The Ivory Coast program which

“envisions the use of instructional television in a total edu-

cational reform of the primary educational system there, was
Just getting underway and therefore the fund of experience from
which lessons could be adduced was 1imited compared to most
other possibilities. 1n Colombia, where ITY was being used

in the primary grades, as well as for teacher orifentation and
training, the system was undergoing a conversion process from
United States Peace Corps to indigenous Colombian management.

-20-
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It was not a propitious time for field research there. Final-
1y, media use in E1 Salvador, for direct teaching in the first
three years of high school in the areas of science, mathemat-
ics and social studies was just getting underway and again

the fund of experience was l1imited compared to the other cases.

The media systems in England, Israel, Italy and <:otland
were visited in order to collect the information needed to
assess thefr attractiveness as a case study site. In Italy
the ITV program of interest had been discontinued. Earlier,
ITV had been used to provide core curriculum instruction in
the first three secondary grades for children living in rurel
areas. It also had been used for basic adult literacy pro-
grams. The program to the rural areas had been discontinued
because new school faciflities had become accessible through
road building programs. While in many wayvs exciting and in-
novative, ITV use in both London and Glasgow was found to be
very selective, serving primarily supplementary and enrich-
ment roles. Furthermore, the organizational arrangment in
London was very complex and not very amenable to a case study
approach that would allow comparison with other case studies.
The potential return on case study fnvestment at these three
locations, therefore, was considered negligible. The Israel
case study was determined to be of primary interest.

In addition to Israel, five other countries were select-
ed because of the transfer potential of their media use ex-
perience: American Samoa, Australia, Japan, New Zealand, and
Niger. The media systems of Australia, Israel, Japan and New
Zealand are summarily described in the first part of Chapter
ITI. The detailed case studies on each are found separately
in Yolume II of this final report. The prior direct first-
hand experience of the project's Technfical Advisory Committee
members was deemed an adeyuate supplement to rreviously pub-
1ished studies of the two media use sftuations in American
Samoa and Niger; thus 1t was decided not to prepare formal
case studies on them. These systems have been described
exte1sively elsewhere {e.g., Platt, 1969). In summary,
American Samoa was important because it represents the most
comprehensive attempt to rafise educational standards oy core
use of instructional television. One-third of all classroom
time from Grade 1 through high school 1s devoted to teaching
by instructional television. In addition, the system was
designed to overcome a shortage of qualified teachers by
using ITY to upgrade and train the existing corps of teachers.
Niger represents the best example of the creative use of ITV
at the primary level. Although all instruction was in French,
the program emphasizes local cultural factors and the concept
of education as a joint venture in which the students and the
teacher learn together, incorporating lively student parti-
cipation led by a classroom monftor with minimal (six years)
educational attainment. The observed behavior of children
in experimental 1TV classrooms when compared with children
in traditional classrooms supports the view that the ITV
approach stressing discovery methods and personal self-
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actualfzation was effective.

Subsequent consideration was given to the possibility
of preparing formal case studies on Singapore and Mexico,
but 1t was decided in concert with the O0ffice of Educaiion,
that the cost of intensive study of these two situations was
disproportionate to the 1i1kely gain in transferable knowledge
over and above what was being acquired with the six cases
originally selected. The multi-language, multi-culrural re-
quirements for the Singapore system in selected classes at
secondary level 1s quite similar to conditions found in
Amerfcan Samoa, Israel and Niger. In Mexico, the use of ITV
to bring a secondary education to students Tiving in remote
areas has many of the features of the use of media in Aus-
tralia and New Zealand, and with regard to the use of ex-
aminations and monftors, was similar to the Japan case,

Special arrangements were made for the Israel case
study. The system had been established originally to handle
an "educationally disadvantaged" group--immigrant Jews from
Asian and Arab countries, whose 1inguistic and cultural back-
grounds differed dramatically from the predominanily Western
cultures of much of Israel. Also, the Israel ITY system has
not been previously described in detail in the published
11terature. Thus, a major serendipitous contribution te this
study 1s the publication of the Israel case study. A rather
extensive history of the development effort which went into
sh?t sy§§em is contained in the formal study, included in

olume .

Lessons adduced from the case studies are presented in
the second part of Chapter I1II,

Chapter IV presents the detailed conclusions and recom-
mendations of the study regarding the potential use of in-
structional. television as a core instructional communications
component for the educationally disadvantaged generally, and
for each of the three target groups of concern to this study
--the chitdren of migrant farm workers, American Indians,
and the inner-city poor. !
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CHAPTER 11

FACTORS RELATED TO EDUCATIONAL PERFORMANCE OF
DISADVANTAGED LEARNER TARGET GROUPS

INTRODUCT ION

The target groups under study are the children of the
migrant farm workers, the American Indian childiren on reser-
vations, and the children of the inner-city poor. Because
all three groups are poor, the families, in many cases, are
frequently so plagued with problems of survival that they
are unable to provide the material and emotional support
needed by children to learn efficiently. Many of the chil-
dren in these groups are of racial minorities, so their
problems stemming from poverty are compounded by those
arising from racial prejudice. In all three groups, the
1ife styles, customs, values, languages, and communication
modes are quite different from those of the typical school
student.

The problems beginning students of these three target
groups have in adjusting to the school situation frequently
are not surmounted. As a result, the students, already beset
with problems outside the school, rarely succeed {n acquir-
ing the inftial, fundamental academic base needed to succeed
thereafter in school. The students are demoralized by their
lack of success, and, in turn, their teachers are demoralized
by their 4nability to effectively teach .the students. Aca-
demic retardation is endemic in the schools attendad by the
three target groups.

This chapter discusses the specific conditions and
characteristics of the three target group situations rele-
vant to possible strategies of core media use to cope with
the educational problems of each group. Clearly, a long-
range societal strategy for indirectly coping with these
educational problems is to directly attack the conditions
which may be fostering them, such as inadequate housing, poor
health services, and persistent joh discrimination. Such so-
cletal strategies are beyond the scope of this study, which
is concerned with school system strategies for directly ad-
dressing the educational problems.

Further, 1t will be recalled that this study is focused
on the possibility of core media use, specifically instruc-
tional television, with the three target groups. The prob-
lems of these grou?s have occasioned many compensatory and
special educatfonal programs in the last ten years, some
involving media, but many focusing on other educational
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approaches and innovations. Although occasionally an example
may be cited in this report, a comprehensive, evaluative re-
view of the effectiveness or non-effectiveness of such pro-
grams {is outside the scope of the study.

MIGRANT FARM WORKER SITUATION

The Migrant Farm Worker

About 900 of the nation's 3,100 farming counties depend
on the labor of farm workers from outside the county during
peak harvest scasons. Many of the nation's three million
farm wage-workers commute from a metropolitan area to a
farming area, but about a quarter of a million leave their
home counties annually to do farm wage-work, particularly in
labor-intensive crops which cannot be harvested with local
labor alone. In 1967, some 276,000 persons left their home
counties to do such work; these are the people referred to as
mig;ang farm workers (U.S. Senate Report No. 91-83, 1969,

p. 1-3). ,

According to a 1967 Congressional Committee Print:
migrant people belong mainly to Spanish-speaking, Negro,
Indfan, and low-income "Anglo" minorities; the average
migrant, generally, {s skilled in agriculture, but inex-
perienced and unskflled in other occupations; with minor
exceptions, migrants, at both their “home" communities and
their work sites, are housed in slum quarters; and rejection
and non-acceptance by the majority socfety is common even in
their “home" communities (Public Health Service Report to
Senate Subcommfttee on Migratory Labor, 1967, p. 29.

Migratory Streams. Every year thousands of migrant
workers and thelr families move in three major human streams
across the country, from one short-term job to another. The
East Coast Stream, which draws workers from Florida and the
Southeastern states, is composed mostly of Negroes. They
begin during the winter months with the citrus and winter
vegetable crops 1n Florida and move from the Southeastern
seaboard through the Atlantic Coast states as far north as
New England. The largest stream, which originates in Texas
and covers most of the North Central Mountain and Pacific
Coast states, is composed almost entirely of Mexican-Ameri-
cans., They work in fruits, vegetables, sugar beets, and
cotton. The Western stream, which 1s composed of workers
chiefly of Mexfcan descent, originates in California and
moves up the coast into the Pacific Northwest, the workers
harvesting fruits and vegetables (Senate Report 91-83, p. 2).

20
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Figure 1 shows the major travel patterns of migratory
workers in the United States.

Figure 1

TRAVEL PATTERNS OF SEASONAL
MIGRATORY AGRICULTURAL WCRKERS

wisE SSAST
STREAM

EAST COAST
STREAR

BID-CONTINENT STREAMS X

Source: 1969 Report of the Committee on Labor and
Public Welfare, U.S. Senate, p. 3.

In 1967, Avra Rapton of the U.S. Department of Agricul-
ture's E.onomic Research Service conducted an analysis of
migrants' characteristics based on information from the
December 1964 and 1965 Current Population Survey.l

The data on distances traveled by migratory workers to
work incinded 1n that report suggest the presence of cross-
stream mobi1ity patterns that sorely need more precise identi-
fication. Cross-stream patterns may be as important as
vertical patterns for a basic understanding of migrant
mobility and the effect of such mobility upon the lives of
migrant workers and their children.

The following 1964 data, extracted fro.. Rapton's Table
II {Ylustrates the point:

‘ )Thiéaﬁﬁrvey, based on a national sample, 1s conducted
monthly by the Bureau of the Census for the Department of
Labor which uses the dat?,go estimate employment.
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. Table 1
" 'LONGEST DISTANCE TRAVELED AND RELATED CHARACTERISTICS:
~ NUMBER OF MIGRATORY FARM WAGE WORKERS, 1964

;)

DISTANCE TRAVELED AND i ’
RELATED CHARACTERISTICS MIGRATORY WORKERS

- kL

TOTAL WORKERS .~ ‘ Thou. , ket

-4

Interstate or Intraﬁtate

Migration: . =~ .. . =
Farm wage work only in " : -
home base state R L o 64
Some farm wage work in

different state 13 36

Distance Traveled to Do
Farm Wage Work:

Less than 75 miles 197 51
<, 7% to 399 miles . 69 18
400 to 999 miles 42 o 11

1,000 miles or more ‘ 77 20

"~ The fact that 64 percent of the migratory workers

sampled dfd farm wage work only in the home base state and
“ that nearly 70 percent trave'ad less than 400 miles to do
farm wage work mag indicate the presence of cross-stream
"medium range” mobil1ity patterns for migrant workers. Ac-
cording to the Rapton data, only 20 percent of migratory
workers traveled 1,000 miles or more to do farm wage work.
Those who do trecvel far from their home bases are more likely
to take their small children with them than are those who

work close to their home bases (Rapton, 1967, p. 7).

i

Rapton's data, however, may be biased towards larger
numbers of migratory workers in the "less than 75 miles"
and "75 to 399 miles" categories because of the basic
definition of "migratory status:"

. Farm wage workers were classified as mi?ratory
o ~ during the surve{ year {f thei left their homes
croonwir temporarily (at least overnight) to do farmwork
") i for cash wages in another county within tha same
: State or in another State, with the expectation




of returning home at the conclusion of their
period of farm wage work. Persons who had no
usual place of residence and did farm wage
work during the year in two or more countites,
elther fn the same or in different States,
were also classified as miaratory farm wage
workers (op. cit., p. 26).

In spfte of this 1imitation, the Rapton data do indi-
cate that cross-stream mobility patterns of migrant workers
are complex. Apparently, the traditional migratory paths
are undergoing substantial modification with increased
mechanization of farming, changing transportation modes,
and different labor practices. These factors and the
economic and social changes which are affecting the agri-
culture business generally will very 1ikely complicate even
more the travel patterns of migrant workers in the future.

If such cross-stream, medium-range, patterns are sub-
stantfated 1n new studies, they could have critical bearing
upon decision-making with regard to educational system de-
sign for migratory workers. 1If most school-age children
are indeed located in a relatively small geographic area,
then the system alternative should reflect this fact of
geography.

Crew Leaders. Many migrant workers, both thouse who
travel 1n famiTy groups, and those who travel singly, work
in crews and are recruited, transported, housed, %ed and
paid by crew leaders. To many farmers, the crew leader {is
indispensable as a primary source of labor. According to
James MacGragor: g

In the labor camp, the crew leader {s fore-
man, paymaster, Dutch uncle, money lender,
grocer, puliceman, judge, and jury. Police
and other local authorities leave the operation
of labor camps almost entirely to the crew
leaders (MacGragor, Wall Street Journal,
September 15, 1969).

Obviously, the crew leader is a powerful figure and
one whose interests mutt be taken into account in implement-
ing any kind of progrem to aid migran' workers and/or their
families. The crew lezder's primary .2sponsibilities include
recruitment, the contracting of woik, and insuring worker
productivity in harvesting the crop. In this latter respon-
sibii11ty, he often works in collusicn with farm ownars and
growers &$ successfuil execution o* this responsibility
directly benefits the owner/grower, the crew leader, and the
migrant laborers, ‘ '
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. Crew leaders and growers operate within a narrow
range of time-dependent conditions: the crop has to be
harvested at a specified time, workers have to be organized
for picking at the precise time the crop is ready for harvest,
enough workers have to be available fo> harvesting. And, to
obtain maximum crop yleld, ar allowance for detrimental
weather conditions has to be considered. Thus, an intrusion
of whatever character during this time period {s viewed as
interfering with the primary task ¢f getting out the crop.

Neither growers, crew leaders, nor the ultimate bene-
ficiaries, the migrants thems2lves, are 1ikely to be respon-
sive to anv program--educational or other--that they per-
ceive as economically threatening. Thus, it is extremely
difficult to conduct an education program that is both
effective and fits the time-dependent work framework of
crop~-harvesting. The problem 1s further compounded by the
fact that any work-site program is very likely to interfere
with the autonomy to which both the crew lcaders and growers
are accustomed.

Poverty and Poor Health. According to the Department
of Commerce, the median famiTy income in the United States
was $8,632 1n 1968. This 1is more than four times the annual
earnings of the highest income group of migratory workers--
those employed at both farm and non-farm jobs. 1In fact, the
migrant worker's average wage income was lower than the wage
and salary income of any other major occupation group ex-
cept domestic service workers.

The average farm wage rate paid migrants {in 1967 was
$10.85 per da¥. Migrants employed exclusively at farm work
earned about $922 during the year and worked about 85 days
of the year. Those who also worked outside of agriculture
earned $2,100, of which about $800 came from farm work
(U.S. Senate Report 91-83, 1969, p. 54),

The combination of low wages and a short work-year
creates a double hardship on migrant families. The parents
must work when work is available and consequently subordinate
all else. The schooling of the children 1s necessarily
curtailed as the parents move. Furthermore, the parents
need their children either to care for younger children or
to work to supplement the family income. Even then, their
incomes are so limited that they ar unable to meet even the
basic food and shelter needs let alone to provide adequate
clothjng. school supplifes, lunch money, and a place to study.

. . The magnitude of health problems facing migratory

workers and the!r families 1s enormous. According to a
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0f the more than 1 million migrants, inctud-
ing workers and thefr dependents, 750,000 stil1
1ive and work outside the areas served by exist-
ing migrant health projects. This group in-
cludes, by conservative estimates--

1. Over 6,500 persons with diabetes who are
without adequate medical care.

2. Over 5,000 migrants with tuberculosis
who are traveling and working with their
disease undetected and untreated.

3, Over 300 chfldren under the age of 18 who
have suffered cardiac damage as a result
of rheumatic fever. These children are un-
1ikely to recefve treatment for prevention
of re-infection and further cardiac damage.
Such treatment 1s ordinarily readily
available to most non-migrant children in
their communities. . .

4. Approximately 9,800 children who have un-
dfagnosed and untreated 1ron deficiency
anemfa. This increases their susceptibi-
11ty for childhood infection and inter-
feres with their normal growth and develop-
ment.

5. Over 250 infants who will die in the first
yeair of 1ife as a result of congenital mal-
formation or disease. Early, adequate
medical care will not be available for these
infants.

6. Over 16,000 expectant mothers who will find
it difficult to obtain prenatal care. 1In-
fant and maternal mortalfty can be expected
to be significantly higher under such con-
ditions. .

7. Between 20,000 to 30,000 individuals who
have enteric parasitic infestations--re-
sulting in most cases from poor sanitation.
Such a problem is almost nonexfistent in the
general public.

Digestive systeh diseases, respiratory disorders, and
infective and parasitic disease are from two to five times
as prevalent as they are in the general population.

2U.S. Senate, Committee on Labor and Public Welfare,
Hearings before the Subcommittee on Migratory Labor, Migrant
Health Services; Decembgr 7, }3. 1967; USGPO: Washington:
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Tuberculosis, alone, {s seventeen times as common (U.S.
Senate Report No. 91-83, p. The 1ife expectancy of the
migrant is 55 years, for ghe Spanish ~American migrant, it is
38. Children under five account for 41 percent of al]
spanish-American migrant deaths (U.S. Senate Hearings, 1969,
Wno Are the __granfs, part k, p. 132),

Hunger and malnutrition are particularly acute. As
non-residents, migrant workers ave nnt eligible for local or
federal programs, Lack of transportatior and inadequate
storage facilities make commodity distribution and food
stamp programs ineffective for migrants. Furthermore, the
dietary customs of the migrants are such that many foods
included fn the program are not acceptable.

' The Hgg_ant Child

The number of school-age migrant children is unknown.
According to the 1969 Report of the Senate Subcommittee on
Migratory Labor, the usual estimate is a school-age popula-
tion range of 150,000 to 250,000 (U.S., Senate Report No.

91-83, R 69). However, the number of chiidren who actua]]y
leave thefr homes to follow the crops with their parents may
well be considerably smaller 1f a migrant is defined as one
who leaves his home county te dn farm-wage work. As men-
tioned earlier, the number of workers in that category was
estimated to be 276, 000 in 1969.

Data are available on the number of children partici-
pating in State migrant education programs (see Table 2 ).

- Tab1e 2

PARTICIPATING ‘CHILDREN-PERCENTAGE
. BY LEVEL--3-YEAR COMPARISON

" FY '67 ~ FY '68 7Y '69*

Pre-scheool 8,343 7.9% 30,777 - 13.5% 12,526 6.0%
Kindergarten| 9,669 8.6% 22,643 9.9% 20,714 9.9%
Elementary | 74,828 66.2% | 140,094 61.3% | 137,738 66.0%
Secondary . | 16,292 14.4X 31,903 14.0% 28,577 13.6%
Ungraded 3,264 2.9% 2,963 1.3% 9,267 4.5%

- TOTALS 112,996 100,0% | 228,385 100.0% |} 208,572 100.0%

.. *Total expected to participate. -

"1n1‘SOUFCQ' Statistical data as of 30 June 1969 from
"Progress Report on Migrant Educational Progress.“ 1969 pre-
[:R\f: pared by the Migrant Section. g{iice of Education, p. 4.

wll Toxt Provided by ERIC
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0f the 466,000 persons classified as migrant farm
workers in 1965, some 144,000 were heads of households
according to the Rapton paper referred to earlier. Some 22
percent of these reported that their children under 14
traveled with them on a migratory route. In other words,
there were 140,000 children in the mir—-atory stream that
year. Some 50,000 of these children were traveling at some
time between October and May.

If the 1965 proportions hold for the 1969 data, then
there were roughly 77,000 children in the migrant stream in
1969. There is some reason to beifeve that these prapor-
tions may not hold. According to the Rapton report,
Spanish-American migrants are more 1ikely than the other
groups to travel in family groupings. Since their families
tead to be much larger, the proportion of children traveling
is 1ikely to be much higher. On the basis of 1957 data,
Metzler reported that there were 6.5 persons in the average
migratory household in Texas, which contrasts sharply with
the 1.6 average household size yielded by the Rapton data.

Obvious1y, no one knows exactly how many children are
traveling with their parents as they follow the harvests.
One can surmise that the number is declining because both
the number of migrants and the proportion of migrants who
travel long distances from their home bases are declining.
However, the number and location of school-age migrant
children are factors that must be taken into account in
assessing the varying alternatives for providing targeted
education,

Migrant Familfes. According to an article published 1n
1969 by ayrfle ReuT,3 the migrant chfld typically comes from
a large extended family with several children and a changing
number of relatives and other persons attached to the house-
hold. In the Spanish-American migrant household, the father
is the unquestioned head. It s not unusual to find entire
work crews composed basfcally of the same extended family.
Children in these circumstances often grow up never having
had significant contact with people outside the family.
Keeping the family together and working for the good of the
family are perceived as important goals by all family
members, childran included. 1In these circumstances, the
child learns early to respect his elders and to honor and
defend his famfly in his relations with the outside world.

- 3This section is based upon an article by Myrtle R,
Reul, "The Migrant Child," which appears in the proceedings
of the Ohio Conference on Migrant Educatfon (Bowling Green,
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Kinship ties also play a major role in "Anglo" migrant
families but, in these families, the grandmother ofien plays
the dominant role. Even though the man is recognized as the
head of the family, the decision-making role is often taken
by the women. Typically, the needs of the adult members of
the family take precedence over that of the children.

Within Negro migrant families, the dominant famiiy
role is more often taken by a woman, usually the grandmother.
Families are extended beyond blood relatives and include
boarders, lodgers, and poor relatives who live and work to-
ether as a unit. It is not unusual for a household to
nclude children of other family members or outsiders.

The circumstances of the migrunt child's 11fe are such
that he is coastantly on the move from one set of crowded
sub-marginal quarters to another. Because of over-crowded
1iving conditiors and constant travel, the migrant child
rerely experiences a night of undisturbed sleep. Sleep
deprivation and its concomitant Rsycho]ogica1 effects im-
pinge on any classroom learning he does experience.

The traveling impoverishment gives the child 1ittle
opportunity to develop a sense of belonging somewhere, or of
personally owning something. By necessity, all household
objects, even c1oth1n?. are collectively owned and consecu-
tively used. The child quickly perceives that he has an
object only so long as he is holding it. He finds it diffi-
cult to accept the concept of sharing, and often, the legal
concept of ownership is difficult to convey. As might be
expected, the child is 1ikely to run into difficulties n
the school where both sharing and respect for property of
others are normative behaviors.

' The parents, most of whom have a 1limited education,
find 1t difficult to understand how much their ~hildren
lose through even a few days absence from school. They
understand clearly the importance of an education for getting
out of agricultural work, but their economic circumstances
prevent them from assuring their children's regular attendance
in school. Often, their own bad experiences make them afraid
of schools; ar they feel that sporadic attendance creates
more problems for thetr children than it solves.

‘ As often occurs with lower socio-economic class
children, the migrant child has limited facility with
language, esgec1a1ly standard English, 8ecause his mother
must work, there is 1ittle opportunity after infancy for the
one-to-one mother-child relationship, which is conrsidered
{nfluential in fostering speech and cognitive development.
He seldom hears people speaking articulately and in complete
gsent from hic
home. The television set, when there is one, 1s generally
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second or thifd hand and {n 111 repair. Because of these
factors, the migrant child lacks the verbal environment and
stimulation needed to develop oral speech.

This lack of facility with English (and the problem i¢
compounded for the Spanish speaking? presents severe prob-
lems when the child enters school, since reading readiness
presumes a facility with the English language as spoken.

It i{s not surprising, therefore, that reading retardation

i{s one of the nmost frequently occurring academic problems
migrant children experience in the classroom.

Moreover, the migrant child often doesn't trust the
spoken ward. Too often he has seen jobs promised that don't
materfalize, or objects purchased that don't 1ive up tn the
expectations the salesman raised. Under such circumstances,
he cumes early to the conclusion that the spoken word is
meaningless. Instead of trusting the spoken word, migrant chil-
dren often develop 2 capability for extra-verbally discerning
a speaker's feelings and for ignoring what the speaker says.

The perceptivity required for this kind of extra-
verbal communication probably has high survival value in
the fielid, but 1t is of 11ttle help to the child in the
verbal atmosphere of the school. In the presence of out-
siders, which often includes everyone except his immadiate
family, he tends not to quastion, or even to express curiosity
about the things he sees and does. Even a well-meaning
teacher would have difficuity relating to, let alone teach-
ing, such a mistrustful and seemingly disinterested child.

As far as the grower and the crew leaders are con-
cerned, the migrant exists ror one reason--to harvest the
crop and to move on as quickly as possible. The migrant
realizes that the majority culture is contemptuous of the
work he performs and that regardless of how self-reliant,
honest, and hard working he is, uis 1tinerant status effec-
tively removes hom from becoming part of any community. The
migrant is thus isolated from the rest of society and his
world tends to be iimited to his immediate family.

The children learn early to have twd separate responses
to the world--one for their families, and one for the
"others." There {is a striking difference between the warmth
and openness the children display towards each other and
their families, and the submissive withdrawal they display
in other contexts, :

" Psychological Effects of Mcbility. The destructive
effects of mob{Tity which are included 1n the Reul article
cited in the previous section are expanded upon at length
by Robert Coles in the 1969 Hearings of the Senate Sub-
committee on Migratory Labor. Or. Coles, a Harvard
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psychiatrist, has spent the last ten years studying how
familfes under severe social and economic stress survive.
For seven years, he has focused on migrant farm worker
families on the Eastern Seaboard {1969 Senate Hearings,
Part 2, The Migrant Sub-Culture, p. 334).

On the basis of his observations, Dr. Coles has con-
cluded that the effect of constant chaotic moving is to
leave the children "dazed, listless, numb to anything but
immediate survival (op. cit., p. 335). - For the migrant
population as a whole, he notes that the continual movement,
the ever-ﬂresent threat of chaos, and the cramped 1iving and
travel, which contrasts so starkly with the 1ife of others
in the society, leaves the migrant feeling not only weak,
inadequate, and hard-pressed, but responsible for his fate
(U.S. Senate Report No, 91-83, 1969, p. 17).

He further has observed that the migrants are not only
rootless, but 1solated from the rest of society and essen-
tially stateless. The protective laws providing social
benefits such as unemployment compensation, disability
benefits, collective bargaining, minimum vage, etc., don't
apply to the migrants., Child labor laws and school attend-
ance laws are easily ignored because they are most difficult
to enforce. According to Coles, except for the labor he
performs, the migrant knows he is not wanted wherever he
goes. He learns early to seek out his own kind and to avoid
contact whenever possible with the rest of society. The
kind of isolation that results has a deleterious effect on
the development of a positive self-image and eventually
contributes to a high incidence of destructive behavior and
psychological! disorders (1969 Senate Hearings, Part 2,
Migrant Sub-Culture, pp. 452-453}.

Coles subscribes to the view that even animals define
themselves by the territory they control and that it is
inherant 1n man to need roots and to belong to some place
(op. cit., p. 459.) It is perhaps for this reason that Dr.
Coles ends up recommending:

The only...medical and psychiatric way for these
children to grow up in even half-way reasonable
fashion so far as their mental and physical life,
and particularly as far as their mental health

is concerned,...would be to end migrancy (op.
cit., p. 352).

It is highly uniikely that migrancy can be abolished
by a writ. In time, the migrant agricultural laborer may no
longer be needed. In the meantime, 1t would seem prudent
to prepare as mary miarants as possible to leave the migrant
stream and, toward that end, to give top priority to the
education of children. .

T
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"'School Atterndance. As has been pointed out, a princi-
pal distinguishing characteristic of the migrant child's
11fe 1s movement from one community to another. Movement
is constant neither in rate nor direction, due to such
factors as availability of work, crop failure, weather
conditions, and availability of better paying short-term
Jobs at nan-home base work sites.

The fact of mobility makes it extremely difficult for
the migrant Child to attend school regularly enough to get
an education. ccording to the HBC White Paper on Migrant
Morkers presented in July, 1970, 80 percent of all migrant
chitidren never enter high school and more than half do not
progress to the seventh grade. 1In a presentation prepared
for the Senate Subcommittee on Migrant Sub-culture in July,
1969, Robert Coles commented that his observations of
migrant families in the eastern stream led him to beljeve
that, on the average, the migrant child spends about a

week and a half i1n school during a month (1969 Senate
Hearings, The Migrant Sub-culture, part 2, p. 384)..

4

A study prepared for the State of Washington Office of
Economic Opportunity, showed that, on the average, the
migrant child in that state attended school 21 weeks of the
schovl year's 36 weeks. Mexican-American migrant children
averaged 17 weeks {1969 Senate Hearings, Part I, Who Are
The Migqrants, p. 238). '

Ordinarily, the children are taken out of schcol in the
spring and do not return until two or three months after the
beginning of the fall term (U.S. Senate Report 91-83,

1969 p. 79). On the road, when they attend school at all,
their attendance is erratic since so much time of the family
1s spent in looking for work, or in transit between jobs.
Consequently, their progress in school is slow and they tend
to drop out early, still almost il1literate and without the
background to hold jobs outside of agriculture harvesting.

Not only is the migrant child's schooling curtailed,
but his chances for achievement in school are few since he
1s constantly faced with the problem of adjusting to new
schools, individuals, and communities. Only rarely will he
cttend a school that accepts and welcomes him. He does not
have the benefits of the sense of continuity and consistent
frame of reference acquired by children, however poor, vho
are not constantly on the move, .



AMERICAN INDIAN SITUATION

‘The ‘American Indian

The portion of the American Indian population of con-
cern to this study is made up of citizens of Indian extrac-
tion 11ving on or near Federal reservations who are eli-
gible by 11neage for a variety of services from the Bureau
of Indian Affairs. In 1968, the Bureau of Indian Affairs
estimated this population to be 452,000.

In testifyina before the Senate in 1969, Robert
Bennett, then Commissioner of Indfan Affairs, reported that
half the population was under seventeen (U.S. Senate
Heariags before the Subcommittee on Indian Education,

1969, part 1, p. 346)., The largest Indian population con-
centrations are in Arizona, New Mexico, Oklahoma, South
Dakota, and Montana; roughly 43 percent 1ive in the South-
western states.

Throughout this report, "American Indian" {s used as
if it referred to a homogeneous group. In reality, there
are hundreds of tribes, each with a di:tinctive language
and culture. For exarple, some 300 different languages
have been fdentifiea; 45 are being spoken st{l1l by tribes
of more than 1,000 Indfans. Nevertheless, the general
use of the term will be employed throughout this report,
because many tribes share common problems and because a
tribe-by-tribe analysis is beyond the scope of the project.

. Poverty and Poor dealth. Whether the accounting of
soctal and economic 11is afflicting American Indians is

made by a Presidential Task Force, a Senate Committee, or
Ralph Nader, the basic message fs the same--the Indfans have
had and continue to have serious problems.

. Approximately 50 percent of the Indian families have
yearly incomes below $2,000, three-quarters have incomes
less than $3,000. Life expectancy 1s about %en years less
than the United States average of 70.9 years. For the
Alaskan native, average expectancy drops to 34.9 years.
The infan% mortality rate is twice the natfonal average.
Housing is generally substandard in spite of extensive
building programs. The unemployment rate is estimated at
40 percent, with rates ranging from around 10 percent {n
Hupah Valley, California, to over 80 percent in some New
Mexfco areas (1968 Senate Hearings, part 1, p. 5; unem-
ployment data from Economic Deve?opment Administration).4

4The hearings on Indian education conducted by the
Special Subcommittee on Education of the U.S.Committee on
o Labor and Public Welfare in 1968 and 1969 will be referred to
ERIC in this abbreviated form throughout this section, Committee
,MEKV reports will be cited by number. : ‘
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As with the migrants, malnutrition, disease, infec-
tion, and other health problems are endemic in many Indian
communities. The death rate among Indian children is twice
as high as the national average. Tuberculosis rates for
Indians are seven times as high as the national average;
one in five deaths result from infectious disease. The
Report of ‘the Board Into Hunger and Malnutrition cited the

merican Indians and the migratory farm laborers as the two
population groups most severely affected by walnutrition.
Protein deprivation 1 common and 1s particularly relevant
to an examination of causes of education problems since
irreversible brain damage in children i3 known to be

1inked to the lack of protein in the diet of pregnant
mothers and infants. Dfietary surveys show marginal 1intakes
of many essential nutrients. For many Indian children, the
lunch provided at school supplies sver 50 percent of their
dafly food consumption (1968 Senate Hearings, part.5,

pp. 2021-2023)},

Testifying before the Senate in 1969, Martha Wilson.
Director of the Alaska Native Medical Center, cited hearing
loss as a major disability interfering with the education
of native children in that state. She reported that up
to one-third of the Alaskan native school children suffer
acute infections during infancy and early childhood which
may permanently impair communication ability and learning
capacity (1969 Senate Hearings, part 1, p. 495).

As with other disadvantaged groups, “mental health"
problems are widespread and have been the subject of ex-
tensive research. Excessive drinking and suicide are major
problems. On one Central Plains reservation, 44 percent
of the men and 21 percent of the women had been arrested at
least once for an intoxication-related offense in a three-
year period. Thirteen percent of the juvenile population
(15-17) had been arrested at least once on a similar charge.
In 1960, 71 percent of all Indian arrests were accounted

_ for by drunkenness alone (Senate Report No. 91-501, 1969,

p. 18). The Senate Subcommittee found suicide rates of,
epidemic proportions in the Northwest and high suicide
att$mgt rates in South Dakota and the Southwest (op. cit.
p. 17},

Numerous studies have shown that among modern I(ndians,

~attitudes of "ali{enation, hopelessness, powerlessness,

rejection, depression, anxjety, estrangement, and frustra-
tion" are common (Berry, 1969, p. 66). The presence of such
conditions 1s particularly relevant to this study because

of the link between a student's sense of self-esteem and

his academic performance. According to the Coleman report,
Indian students, 1ike the Spanish sqeaking minorities,

feel that their own efforts have relatively 1ittle to do
with their own success or their future roles, This same
report indicated that the extent to which a pupil feels in
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control of his own destiny has a greater impac: on school
achievement thah do all the in-~-school factors combined
(Coleman. 1966, p. 23). A

' Oyeryisw of Existing ‘School System

In 1969, some 178,476 Indians between the ages of 5
and 18 enrolled 1n school. About two-thirds of them attended
public institutions located in and administered by communi-
ties adjacent to the reservation. Twenty-nine percent
attended boarding or day schools operated by the Bureau of
Indian Affairs (BIA) in the Department of Interfor, the
remainder attended mission and other schools. These pro-
portions have been fairly constant over the last 10-year
perfod, as Table 3 d{ndicates. Total school population is
increasing, however. Between 1959 and 1969, enrollment
increased by 39 percent with the largest gains occurring in
the public schools. Furthermore, since th2 Indian birth
rate 1s slightly more than double the national average, the
school-age population can be expected to continue to expand
fairly rapidly in the immediate future (1969 Senate Hearings,
part 1, p. 130).

: Abt AssociatesS estimated that in 1980, public school
enroliment would be 182,000 while the EIA school population
would be 74,000. These estimates assume a population growth
of 3 percent and no change in the present retention rate.
Their "low" estimate, based on the assumption of a reduced
birth rate, was 154,000 for public schools and 57,000 for
BIA schools (Abt, Vol. II, 1969, pp. 90-91).

- Almost half of the total Indian enrollment 1in public
schools 1n 1969 consisted of members of the "Five Civilized"b

SIn June, 1969, Abt Associates submitted a five-volume
report to the Bureau of Indian Affairs which was based on a
full-scale analysis of the entire Indian education system.
The investigators visited a sharply defined sample of 200
classrooms and interviewed some 400 students, teachers,
parents, and administrators. _

»6Th1s name was applied in the nineteenth century to the
Choctaws, Chickasaws, Creeks, Cherokees, and Seminoles be-
cause of their rapid adoption of the whiteman's civilization.
They were farmers, stock-raisers, and even slave-owners (the
last Confederate ?eneral officer to surrender was a Cherokee).
They codified their laws, published a newspaper, adopted a
formal constitution and legislature, and by the 1880's were
running a secondary and higher education system that was
considered one of the best in the country (Josephy, 1969,

. 351), .
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Table 3

SCHOOL ENROLLMENT OF INDIAN CHILDREN 8Y T¥P5 OF
. ’

SCHOOL: FY 1962, 1968, 1965 and 1959

| YEAR
School Type .. ..~ . 1969 1968 1965 1959
Total, A1l Schools 178,476 142,630 134,064 131,927
Public Schools 119,123 87,361 82,302 - 81,0938
Federal Schools 48,789 46,725 43,088 38,165
Lk Other Schools 10,564 . 8,544 8,674 12,664
e ‘ B

TEnrolIment data based on agency census records.

'Source: USDI, Bureau of Indian Affairs, Office of

Educatfon, Statistics Concerning Indfan Education (for
Fiscal years 1969, 1968, and IQEQ). -

2These data undergtate the dctuél number of Indian

children enrolled in school. 1In 1961, the BIA dropped from
_ 1ts school census those Indifans {in the states of California,
- Idaho, Michigan, Minnesota, Nebraska, Oregon (except those

" at Chemawa on the Warm Springs Reservation), Texax, Washing-
ton, snd Wisconsin, Moreover, the BIA has never counted
several of the eastern tribes such as the Lumbees of North
Carolina. Thus, there are thousands of Indian children
attending schools who do not show up in the official school

census., . . ..
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tribes in Oklahoma and Arkansas, Navajos from Arizona and
New Mexico, and Alaskan natfves (Aleuts, Eskimos and
Indians). The BIA encourages public school attendance on
the grounds that Indian children become better adjusted to
"1iving with all people in a community when they associate
with other public school students" (U.S. Department of
Interior, Bureau of Indian Affairs, Statistics Concerning
" ‘Indfan Educatfon, 1969, p. 2), ]

Some 49,000 Indfan children attend 223 Federally
aperated boarding and day schools, Of these, more than
12,000 attend 19 off-reservation boarding schools. The
principal objective of the Federal schools is to provide
students with a basic educationai background needed for
"successful 1iving" (op. cit., p. 1). Day school placement
i{s preferred, but because of a lack of roads usable in
winter, many students 1iving un reservations are enrolled
in boarding schools. The majority of those attending the
of f-reservation boarding schools are doing so because they
are so educationally retarded that they cannot benefit from
public school placement, or because they have dropped out
of publi¢ schools, or because they require boarding care
due to social, economic, or psychological problems in
their homes (1968 Congressional Hearings, part 2, p. 614).

Roughly one-fifth of all Indians enrolled in school
attend Federall ogerated boarding schools.? Eighty-two
percent 2re Full-Blood” Indians and, therefore, probably
"the least assimilated of all Indian students and the group
for whom cross-cultural pedago?ical techniques might be most
appropriate. However, except in isolated instances, notably
at Rough Rock, few schools are operating as bi-cultural
institutions. .~ . -~

Almost 64 percent of the students in the 77 Federally
operated boarding schools 1ive in the Navajo administrative
area, which covers Arizona, New Mexico, Utah, and a small
part of southern Nevada. Twenty-two of the 49 boarding
schools 1in the area enroll students from the beginner level
to the fifth grade or less. 1In 1967, there were 7,476
Navajo children under the age of nfne in boarding schools
(1968 Senate Hearings, part 1, p. 78). The boarding schools
will be discussed further in a later section.

7A more precise ratio cannot be calculated since the
data on total enrollment, including public school enroll-
ment, 1s based upon agency census records and the Federal
school enrollment data are based on school attendance records.

(AR
\}1-'
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In addition to the boarding schools, the BIA operates
146 day schools, half of which are in Alaska. The propor-
tion of boarding and day students in BIA schools has re-
rained relatively constant over the last ten years (see

Table 4 ), .. _
- . -Table 4
ENROLLMENT 1IN SCHOOLS OPERATED BY
THE BUREAU OF INDIAN AFFAIRS:
FY 1969, 1968, 1965, and 1959
YEAR
School Type..... . . 1969. 1968 - 1965 1959
TA11 Federal Schools 52,471 51,558 48,003 41,182
Boarding | 132,263 35,309 31,662 25,173
Day . . - .. 16,100 15,139 15,677 15,663
Hospftal -~ - '~ 108 110 - 364 246

]Enrollmeht data based on school attendance records.

Source: USDI, Bureau of Indjan Affairs, Office of Educa-
tTon, Statistics Concerninﬂ Indfan Educzation (for fiscai
yeal”s 7 » ’ » AN . ' o .

" Not all school-age Indian children attend schoo’.
According to the 1969 BIA school census, there were some
12,507 children apparently not enrolled in school. The
status of another 8,000 was not known. 1In a 1967 study
which covered only a smalil part of southern Arizona, Kelly
found some 900 students under the age of fifteen not in
school.  In the Navajo area, the estimate of children not
enrolled in school runs from 4,000 to 8,000 (Senate Report

_No. 91-5037, 1969, p. 59). oo :

"7 Financing of Schools, - Federal, state, and local
overnments finance the educatfon of Indian children. By
aw, federal funds are generally 1imited to paying for the
schooling of children who 1ive on or near reservatfons and
who have at least one-fourth Indfan blood. Eskimos, Aleuts,
Alaskan Indians, and Indfans under Cherokee Agency juris-
diction with less than quarter blood also qualify for
federally aided education, N :
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The states haye assumed responsibility for roughly
two-thirds of the school-age Indian children. Because
1ar¥e numbers of Indian children and extensive tax-exempt
Indtan lands create financial burdens for local school
systems, federal funding is made available under the
Johnson-0'Malley Act of 1934, Public Law 81-815 (School
Faci1ities Construction Act) and Public Law 81-874 (The
Federally Impacted Areas Act) to help alleviate some of
the problems of operating a school district with an {nade-
quate tax base, hese funds are not made directly available
to students or their parents, but to the public schools
enrg;;1ng Indian students {Senate Report No. 91-501, 1969,
p. . : KA :

The Federally Impacted Areas Act is considered "in
Tieu of taxes" legislation and provides money to school
districts in which tax revenues are reduced by the presence
of Federal property, in this case, the reservation. The
cost of education in comparable communities and the resi-
dence or place of employment of the student's parents
determine thF amount gf payment.

Under the School Facilities Construction Act, minimum
school facilities can be constructed for Indian children,
{f 1t {s determined that the district has insufficient
resources to construct the facilities needed.

The Johnson-0'Malley Act (JOM) funds are supposed to
be used to provide special services to Indian students,
but these services need not be educational services. Ofen,
JOM funds are used to provide transportation, hot lunches,
adminfstrative costs, as well as special instructional
services. About one-fovrth of JOM funds are used for lunch
programs. A district is not eligible for JOM funds until
a district's eligibi14ty for impaced area funds (P.L.874)
has been determined. According to the Senate Subcommittee
staff report: -~ S L .

POV M, .JOM money is now used primarily as a budget-
.; " balancing device to make up the difference be-
_ . ' tween a school district's expenditures and
. .+.-. revenues after Public Law 874 money has been
added" (op. cit., p. 34). ; ,

In 1969, the Bureau of Indfan Affairs obligated some
$97.4 million for educatfon. About 84 percent was allocated
to Federal facilities, with 64 percent earmarked for the
operation of the boarding schools. The data on Table 5
provides a sense of the general magnitude of expenditures.

P

" Educatfonal Achievement. The schooling afforded Indian
students Ts generally of poor quality; their educational
attainmen. {s low. According to the 1969 Report of the
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OBLIGATIONS FOR EDUCATION BY ﬂzm mcxm>c

.Table 5.

OF INDIAN AFFAIRS
FY. 1965-1969

($ In Millions)

IText Provided by ERIC

PArar

OSLIGATION o>4mmow<‘ ' FY-1965 FY-1966 FY-1967 .;m<|dwmm” m<w~omw

Assistance to RBupils in : con
non-Federal Schools: : ) -

Pubdlic Schools: ) - T
zm<muo uosiusosud .o 1.355 1.399 1.561 1.618 :

- Other (JOM Funds).... 6.440 7.185 7.948 9.920° T
zﬁmsos Education....... 1.242 1.389  1.913 2.949 -

) ? 1.. C .,4 - ’ . . w :

federal Facilities: ‘ . K ) ; - :

H.‘wmmsa*lm schools..... 45,225 48.764 " 54.795 " 58.133° ° 62.608.. -

" BDay schools.......... - - 11.297 12174 13.082 “dw 993 . 15.289"
Program- direction,... _ d 969 1.74€ ~ ~ 1.817 - N cnh,ff. 2. wa -
"Transportation of : : . . -

" students........... wa .769 .892 mua_ q owo o
Summer program....... .mwm .942 - 4.wmo, LS. .959: .504

Adult Education........ .980 1.031. .681 0 . 1.037 - 1.176°
Total..... 70.135 75.399 . 83.649 ' 89.246  97.397
Source: U. S. Department of Interior, Bureau of Irdian >mmu*1m. Office of the >mmon*nno
- Commissioner.
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Spec1a1 Subcomittee on Indian Education:

Forty thousand Navajo Indians, nearly a third
of the entire tr1be. are functiona1 1111terates
in Eng!ish

The average education 1eve1 for a11 Indians
under federal superv1sion is five school years;

More than one out of every five Indian men have
Tess than five years of schooling;

Drop-out rates for Indians are twice the national
average; C

Only 18 percent of the students in Federal Indian
schools go on to college; the rational average
1s 32 percent;

Despite a Presidential directive two years ago,
only one of the 226 BIA schools 1s governed by
an elective school board (Senate Report No.
91-501, pp. 12 and 13)

Studies reported by Se11nger in 1968 and Owens and
Bass 1n 1968 indicate that around 10 percent of the Indians
in the ei?hth grade do not go on to high school. Of those
that continue, 40 to 60 percent drop out before graduvation
(Edington, 1969, p. 6). The Senate Subcommittee mentfioned
earlier reported drop-ovt rates as high as 90 percent in
Alaska and 0regon public schoo1s (u.S. Senate Report No.
91- 501. p. 29). T

ixcessive drop out rates are reported even in areas

which have been enrolling Indian students in public schools
for long periods of time. One school in Western Oklahoma
with a student body that is one-fourth Indfan has grcduated
onl§0}1 Indians 1n the 1ast forty year period (op cit.,

P. L AR Lo
~ An even more serious 1nd1cator of educational deficit
is the fact that Indian students typically fall farther and
farther behind their white counterparts the longer they stay
in school. 1In 1965, the achievement tests administered by
the Coleman report 1nvestigators indicated that American
Indian first grader's median test scores in the non-verbal
area were 1.1 test points below those of majority culture
students and their verbal area scores were 5.4 points below.
For 12th ?raders, the difference increased to 4.9 points in
~non-verbal scores and 8.4 points in verbal areas {Coleman,
1966, p. 20).," The differential between the highest scoring
group--white students in metropolitan schools in the North-

 “east--and American Indians is even more marked. At the 6th

?rade level, the American Indian lagged behind 1.7 grade
evels in verbal abi1{ty and 2 grade levels in reading com-
prehension and mathematics, In the 12th grade, the lag
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increased to more than 3 years in each area {(op. cit.,
pp. 274-275).

While testifying before the U.S. Senate in 1969, Ralph
N:derdintroduced revised Coleman report findings which
showed:

"0f the different minority groups, it 1s the
American Indian whose verbal and national
average reading scores show the largest de-
crease in relative standing over the grades,
which shows that the training they receive
does not allow them to maintain the relative
standTng among other groups with which they
begin school” (1969 Senate Hearings, part 1,
pp. 35-57).

Edington, in surveying the l1iterature on American
Indians' academic achievement, found the Coleman conclu-
sions which showed that Indians score lower on achieve-
ment tests than do their counterparts in the general popula-
tion, and that the achievement gap widens as the Indian
student progresses through school coiroborated by several
other researchers. He noted particularly the studies of
Coombs and Townsend which showed the reading scores of
Indian students entering high school to be nearly five
years behind those of white,

Special Factors Affecting Academic Performance

The economic deprivation which characterizes the 11ives
of the majority of American Indians contributes to both
physical and mental health problems. Poverty does have a
deleterious effect upon the academic performance of American
Indtan school children just as 1t does with other impover-
ished groups. However, Since the socfo-economic status of
the student is a factor upon which the school alone can
have 1ittle immediate, direct impact, predominantly poverty-
1inked factors will be conceded, but not explored at length.
Instead, the focus will be put upon other special factors
in the American Indians' circumstances which the schools
might take into account in devising means to better address
the needs of American Indian students.

" The Language Barrier. It is estimated that 2 out of
3 Indian children do not know English when they enter
school., On the Navajo reservation, the estimate runs to
90 percent (U.S. Senate Report No. 91-501, p. 55). Never-
theless, most schools which Indian students attend use
English as the language of instruction, even in the primary
grades. Few teachers are trained to teach English as a
second language, even in the BIA schools. Furthermore,
since roughly two-thirds of all American Indian students
are enrolled in public schools, most Indian students are
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at a decided disadvantage in the classroom situation where
performance standards are set by the Anglo students. ‘

Some experts feel language problems account for the
indian students’ difficulties; otﬂers regard them as a con-
tributing factor, not the cause. In a 1966 study, Miles
Zintz asserted that since 90 percent of elementary school
activity consists of reading and writing, half the pupils
in a state 1ike New Mexico labor under a considerable
handicap as they attempt to perform in a bilingual situa-
tion (Berry, 1969, p. 56).

Grace Blossom hypothesizes that language barriers
account for Indian students' cumulative deficits in academic
achievement. She notes that Indian children often progress
satisfactorily until the fourth grade and then their per-

formance begins to deteriforate. She explains this phenomenon

by suggesting that textbooks used in the first three grades
are written in a carefully controlled "talking" vocabulary
while the upper grade texts shift to a comprehension
vocabulary (Ibid.}.

Psychiatrists interested in Indian education advocate
teaching children in their own language initially because
of the importance of language in identity development. For
exampLe, Karl Menninger testifying before Congress in 1968
stated: ‘ :

"Teaching children in their native tongue be-
fore attempting to teach them another language
is extremely important because 1t helps to
establish the {dentity of the child which can
be changed gradually later if there is an in-
dication for such change.”

Or. Menninger feels that the child's language 1s an
integral part of himself and that any devaluing of the lan-
guage (such as forbidding the use of the Indian language)
will be perceived by the child as a reflection on his own
worth. According to Menninger, the child must be proud of
what he i¢ 1in order to develop the self-esteem needed to
engage in purposeful activity leading to accomplishment
(1968 Senate Hearings, part 5, pp. 2136-2145).

- Cross-Cultural Conflicts. The conflicts hetween the
dominant Anglo cuTture and the Indians' tribal cultures are
frequently considered the basic cause of the overall
"Indian groblem“ as well as the Indian education problem.
Explicitly or implicitly, the goal of educating Indians
always has been to assimilate them into the Anglo society.
Indians reco?nize the importance of knowing English and
acquiring skflls marketable in an industrial society; they
expect schools to help them develop these proficiencies.

o~ t many are unwilling to give up their tribal identities,
-46-
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their value systems, and their own way of 1{fe (Josephy,
Alvin, 1969, p. Z).

The psychic cost of resisting assimilation and yet
trying to survive in twentieth century socliety has been
great. It is frequently contended that many Indians are
torced into alienation by the attempt to fit themselves
into the American urban industrial mold while maintaining
allegiance to their own people. Whether in the reservation
school or in the local public school, students are re-
quired to choose between traditional tribal and family
values and those of the school. There are negative con-
sequences whatever tha choice. Some make ne choice and
eventually become alienated from both societies.

In surveying the literature on American Indian
education, Berry found {t possible to suggest some gen-
eralizations about Indian values even though he was
analyzing the commentary of schoiars who stress the
uniqueness of each tribe and the differences among indi-
viduals within a tribe (Berry, 1969, pp. 52-55). His
review suggests a number of rather common characteristics.
Clearly, not every Indian has each characteristic; how-
ever, Berry considered the characteristics pervasive
enough to state them generally (paraphrased and amplified

. from other sources belqw).

Indians, regardless of tribal group, avoid
asking for advice or correction from others,
avoid coercion, and do not ask favors. They
do not interrupt and tend to remain silent
until a situation 1s thoroughly understood.

They place a high value on being sensitive

to the feelings of others and upon gener-
os1ty. They have 1ittle concern for the
accumulation of personal wealth. This
®“Indian way" of sharing one's wealth rather
than conserving it for future needs is 1itself
a source of friction between Indian and

Anglo societies.

Another aggravating factor to Anglos is the
Indians' lack of time-consciousness (the
Sioux do not have a word for time) and their
difficulty in accepting the importance placed
upon the clock in the Anglo society. They
are primarily concerned with the tangible
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realities of the present and have l1ittle regard
for planning for the future. They do not ac-
cept the {dea that hard work is intrinsically
valuable, though they are quite willing to de-
vote themselves to a task for long periods of
time to meet an immedfate, specific need.

They are basically group-oriented and not

given to seeking recognition on an individual
basis. They prefer to seek harmony with nature
rather than mastery over 1t. Possibly because
they tend to fear the world as dangerous, they
feel dependent upon a supernatural power.

In spite of the dominant role played by the
group, individual autonomy {s valued highly.
Even children in many tribal cultures are free
to determine their own activities. This, of
course, creates problems when the children
attend school where the pupils are expected

to follow directions, required to cunform to

a rigid schedule, and aliowed to make few
decisions of their own.

Generally, Indian child-rearing practices appear ex-
tremely permissive and non-punitive, Physical punishment
is an exception. Teaching by example is preferred to
teaching by admonition. Shaming by the peer group 1s a
common method of socfal control. Havighurst and Neugarten
have noted "Southwest Indian children exhibit far less con-
science or super-ego function than do Midwest white children
--rather they have a self-consciousness or sense of shame
of ?gg;§c disapproval® (1969 Senate Hearings, part 2,
p' L]

In many Indian cultures, adults are seen as helpers
rather than authority figures. Children are expected to be
able to ask for and obtain what they need, and in turn, to
be generous with what they have when others are in need.
This pattern of inter-dependence complicates classroom
interaction since the students, taught from infancy to be
attentive to others' needs and to expect reciprocal treat-
ment, often engage in behavior that is construed as cheat-
ing. Moreover, they construe the teachers' approval or
disapproval as a sign that she likes or dislikes them.
They do not readily separate the teacher as a person from
the teacher-role.

Many social scientists have observed that a number of
behavioral traits acceptable to Indfans are an anathema in
the school sttuation. For example, according to Deward
Walker of the University of Idaho's Sociology-Anthropology
Department, Indfan children are very sensitive to the
reactions of their peers and know that distinguishing oneself

-48-

"y.49

) mniaimny 1 m——
-

- ‘—""

[

e’ e———



on an individual basis through competition with others is
considered improper. Therefore, because of thefr reluctance
to draw attention to themselves as individuals, they avoid
classvoom recitation even {f they know the material and
could respond correctly.

However, the teacher, whose expectations and methods
are based on Anglo classroom behavior, relfes on oral
questioning of students to focus attention on the lesson
and to determine 1f she is communicating. When confronted
with a class of sflent pupils who will) not respond as ex-
pected and who seem to resist every effort made, the
teacher understandably becomes frustrated. O0Often, accord-
ing to Walker, the students conclude they are to blame for
the teachers' anger, although they are behaving in ways
that are normal, natural and correct for them. This self-
blame for the teacher's discomfiture has a deleterious
effect on the pupil's self-respect and motivation to learn
(1968 Senate Hearings, part 5, pp. 2002-2006). The loss
of the desire to learn and of the feeling of incompetence
in learning sftuations in {tself contributes to an atmos-
phere not conducive to learning.

Descriptions of the learning styles of many different
tribes strongly support the proposition that Indians are
not motivated to learn by the desire to distinguish them-
selves as individuals. According to Father Bryde, who for
many years has headed the Holy Rosary Mission School on
the Pine Ridge Sioux Reservation 1n South Dakota, Indian
children are taught to be unobtrusive and to adjust to the
group (1968 Senate Hearings, part 1, p. 35). If they com-
pete, 1t 1s for the group, not for themselves as {ndividuals.
In studying Pueblo Indian children, Zintz noted a disparity
between the pupils' values and those of the teachers. The
Pueblo pupils valued "harmony, present time orientation,
maintenance of the status quo, anonymity, and submissive-
ness" while the teachers prized "mastery, future time orfenta-
tion, competition and success, indfviduality and aggression"”
(1969 Senate Hearings, part 2, p. 1635).

On the basis of their field observations, McKinley,
Bayne, and Nimnicht have concluded that Indian students seem
to do best on self-directed and self-initiated projects.
Typically {in a situation where his preferences are taken
into account), the Indfan child spends a lon? period of
time observing and avofds making premature clumsy attempts,
because fatlure will be met with ridicule by his peers. He
prefers learning activities in which interactfon with the
teacher is minimal and 1imited to individualized supportive
assistance. Ordinary classrooms which rely on lecture,
dri11, c¢lass discussion, and comqetition among students do
not fit this style of learning (1969 Senate Hearings, part 2,
pp. 1636-37).
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Typfcally, academic tasks are of secondary importance
to the nature of the student-teacher re1at10nsh1g and the
classroom interactton pattern. Social relationships both
define the learning situvation and grovide {ts rewards.  The
teacher is percejved ‘as a potentially moral authority and
guide for helping students develop competency in social
relations. All too often, the instructor cannot effectively

“convey to students the feeling that their autonomy is
respected and is unable to create the balanced, harmonjous
relat{onsh1g regarded in the Indfan culture as essentfal
to the teaching-learning transaction (1968 Senate Hearings,

John 8elindo, Executive Director, National Congress of
American Indians, testifying before the Senate Hearings on
Indtan Education in 1969 sums up rather well the ultimate
effect of the conflict between the Indian and Anglo culture.

He states:

...1n the field of education, it 1s not improved
technique that {is required, but a need to er-
courage the Indian child to greater self-ful-
fi11ment. Neither the public school nor the
BIA schools have understood this principle, and
the result has been, 1n most instances, a hos-
tile and alienated Indian child, forced to
change his cultural heritage for that of the
dominant culture, or fail... A varfety of tech-
niques have been historically tried in Indian
education, but only in those rare instances
where Indian cultural values have been taken
into account has there been any measure of
success. In most instances, whatever the
techniques, the object of the program has been
to degrade Indiar cultural values. Thus such
programs have fajled (1969 Senate Hearings,
part 1, p. 506). -

Community Relationships. Community attitude studies
summarized Tn the Berry review of the 1iterature indicate
that relationships between Indians and their surrounding
communities most frequently are less than cordial. Whites
in close contact with Indfans generally regard them as bio-
logically, morally, and culturally inferior. Investigators
have found that such opinfons are {nternalized by Indians
themselves (Berry, 1969, p. 68).

| Reseaichers from the Senate Subcommittee on Indian
Education frequently heard the children describe themselves
as "dumb Indians." According to their 1969 report:

A survey of Oglala. Sioux High School students

in South Dakota found a majority of the Indians
expressing negative attitudes toward Indians.
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"Indians have greater problems because they're
real stupid," one student said. Ironicatlly,

a majority of white students who have contact
with the 0glala Sioux students blames dis-
crimination on the part of their own ethnic
grou? as the major reason for Indians having
problems (Senate Report No. 91-501, p. 29).

The fact that substantial racial prejudice continues
to exist has caused some critics to question the validity
of public school education for Indian students. 1In a paper
prepared for the Senate Subcommittee on Indfan Education
in 1968, Herbert Striner, former member of a Presidential
task force on Indian education, noted:

The assumption that integrated education 1s in-
variably better than segregated education must
be qualified by a careful assessment of local
circumstances in Indian country before it can
be accepted as valid., It would not appear to
be valid under present circumstances in man
areas (1968 Senate Hearings, part 2, p. 614).

Schools and Teachers. Thus far, this exposition has
centered on characteristics of the Indians rather than on
school system problems. However, the :schools themselves
have problems which contribute substantially to the short-
comings in American Indian education. Attractiny and keep-
ing teachers capable of performing in a cross-cultural situa-
tion 1s not easy even in cities, let alone on remote,
isolated reservations.

Teacher turnover, though about 75 to 100 percent
higher in Bureau of Indian Affairs schools than for the
nation as a whole, is roughly comparable to that in public
schools located in sparsely settled states such as Montana,
Idaho, and Alaska. Teachers with less than two years ex-
perience account for half of the turnover; 40 percent occurs
among those who have had only one year of experience. Half
of the teachers leave for economic reasons and because of
theagggects of isolation (1968 Senate Hearings, part 1,

p » L] .

Many teachers object to BIA policies which they inter-
pret as unnecessarilﬁ rigid and authoritarian. They also
resent thetr 12-month schedules which prevent them from
attending summer school, working. or vacationing as teachers
in %g:sgublic schools may do (1968 Senate Hearings, part 4,
p. L]

The instructors tend to be very young or very old.
The young are usually recent college graduates, often from
Eastern colleges. Many of the older ones have retired from
public school teaching and have 1ived in Indian areas for 2
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lon? time. Most are graduates of smal) state teachers’
colleges. The Bureau of Indian Affairs requirement that
teachers hold bachelors degrees substantially reduces the
number of Indtans teaching in schools attended by Indian
children, - Few Indians graduate from college, and of those
that do, few want to return to the reservations. 1In fifty
years, Alaska has produced only five native teachers (1969
Senate Hearings, part 2, p. 1622).

Teachey Attitudes. It has been frequently charged
that the Indlans' Tow jevel of academic achievement is the
direct result of the teachers' attitudes toward their
Indian students. It is well recognized that instructors'
expectations significantly influence student performance.
Many observers of Indfan schools have noted a vicious circle
of low expectations and low standards. Teachers, i{nex-
perienced in educating Indians but familiar with middle-
class schools, are confronted with students who are not
fluent in English, behave in unexpected, unacceptable ways,
and who are confused and uncertain about their place in
white American society. Unless teachers have mastered the
sophisticated subtleties of effective cross-cultural teach-
ing, they cannot cope unless they lower classroom achieve-
ment standards to levels they feel the children can meet.
The circle is then completed as the children meet only the
lowered educational goals, thereby reinforcing the teachers'
low standards and assuring low achievement levels (1969
Senate Hearings, part 2, pp. 1645-1646).

During the summer of 1967, Stephen and Judith Bayne
visited the Navajo, Papago, and Hopi rescrvations in Arizona
in an attempt to ascertain the attitudes of teachers and
tribal leaders. They interviewed 76 teachers at the 25
schools as well as the tribal leaders most involved with
education on each of the three reservations.

The teachers varied from young couples who were intent
on learning from the Indian community as well as teaching
children in the best and most sensitive ways they could, to
teachers retired from the public school systems who deni-
grated both Indian culture and the students' intelligence,
and who perceived their basic mission as inst111ing Protes-
tant morality in the natives. The Baynes noted that the
latter type predominated.

Only 11 percent of the sample ot 76 teachers had any
preparation in cross-cultural teaching., Only 13 percent
were Indians. Agpreximately 14 percent were 60 years of
age or older, The instructors who were most enthusfastic
about their classroom ﬁrogress tended to be those who under-
stood and appreciated Navajo life.

The Baynes’a1so found indicators of a high teacher
turnover rate. On the average, the teachers did not remain
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in snc-assignitent more than two years. The attrition rate
was especially high among the young couples who came to the
reservation seeking the challenge of creative cross-cultural
teaching. Their primary complaints were that BIA did not
treat them as professionals and exercised too much control
over curriculum. They particularly resented surprise visits
to classrooms by BIA administrators and the requirement to
remain at their posts during the summer. Those interviewed
felt the ten-day orientation session ccnducted by BIA was
inadequate preparation for teaching a Navajo classroom.

Some of the teachers considered the isolation a great
hardship. Within the tiny BIA communities, relationships
were often forced and excessively close. Because of the
lack of roads, shopping and entertainment facilities were
not accessible. Without provision for rest and recreation,
many teachers found they did not have the internal resources
needed to remain 1n what was to them, essentially an alien
land {Bayne, Stephen and Judith, 1969, pp. 2-4).

The Abt Associates researchers who visited a broader
sample of schools were equally pessimistic about the atti-
tudes of the teachers in Indian schools. In spite of the
fact that most of the students aspired to some college
training and wanted a firm grounding in English, mathe-
matics, and science, most of their teachers had a lower
regard for academic achievement and stressed instead per-
sonality development, socialization, and citizenship. Ap-
Parent]y. many teachers still perceive their role as
"civilizing the native." The Abt rasearchers seemed to feel
that this lack of teacher interest in intellectual stimula-
tion was a primary cause of the lack of student motivation
and achievement (Abt, 1969, Vol. II, pp. 48-60).

, School Control. With the rare exceptions, notably
Rough Rock at Chinle, Arizona, the schools of Indian
children are not controlled by Indians. The Bureau of
Indian Affairs operates the Federal schools, and the public
schools which most Indian students attend are run by local
school boards. As a result, there is ordinarily 1ittle
sensitivity to the special needs of Indian students.

The charge has been made that Indian pavents do not
even have a voice in determining whether their children
shall attend Indian schools or public schools. This is a
particular source of rancor since Indian students trans-
ferring from the reservation schools to the public schools
are ordinarily ilI—equipEed 1inguistically, academically,
and socially to cope with the public school environment.

Neither the Senate Special Subcommittee onh Indian
Education nor the Abt Associates field team (who were re-
tained by the BIA to analyze Indian education) could dis-
cover Systematic implementation of the BIA policy of

-53-

i 54



encouraging public school enrollment. Evidently, such
factors as the students' or parents' wishes, and the public
schools' preparedness to handle the problems of bilingual
students attempting to bridge the gap between their own
culture and that of the domfnant society, are not taken

into account. Furthermore, the Senate Special Subcommittee
on Indian Education found that many school administrators
and other members of the community are convinced that Indian
parents aren't interested in their children's education.

This viewpoint is diametrically opposite of that held
by the increasing number of tribal and multi-tribal or-
ganizations of Indians. The Senate hearings are replete
with statements of Indian spokesmen demanding control of
the institutions educating their children. Furthermore,
every recent major study concerning Indian education prob-
lems has recommended that the Indians themselves be sub-
stantively involved in the management of the schools their
children attend. _ .

It is now Federal policy to encourage Indian self-
determination. On July 8, 1970, President Nixon recommended
legislation that would enable a tribe, group of tribes, or
an Indian community to operate Federally funded and adminis-
tered programs in the Department of Interior and the Depart-
ment of Health, Education, and Welfare. Such legislation
may well be the means whereby the Indfan communities them-
selves are able to effect the meaningful reforms needed in
Indian education. - :

~ - Boarding Schools. Most of the diatribes on the
faflure of Indian education to prepare Indian students for
a full-fledged productive role in society focus upon the
boarding schools. The boarding schools are regularly casti-
gated for being cruel and inhumane. Even temperate critics
describe them as regimented, sterile, and impersonal. They
are regarded, at best, as & necessary evil and the only
feasibie means of educating a geographically disperesed
group whose physical and educational needs are not likely
to be met in any other way. On the other hand, the Abt
Associates researchers who visited 23 BIA boarding schools
ifn 1968 found strong indications that Indian adults favored
the boarding schools. According to tneir ieport:

~In the environment of rural poverty which
characterizes most Indian reservations, the
BIA schools offer better housing and food
to the children than all but a few enjoy in
their parents' homes. Parents and students
alike are aware of this benefit (Abt Asso-
ciates, Yol. II, 1969, p. 65).

Psychiatrists who have studied Indian problems
generally regard the boarding schools as destructive. Karl
Menninger and Robert Leon have recommended their abolition
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(Senate Report No. 91-501, 1969, p. 71). Dr. Robert
Bergman noted that the boarding school experfence has had

a negatfve effect on the Navajo family and social structure
as well as on the children now in the system. Many social
problems-~drunkenness, child neglect, reckless driving, and
an alfenated, apathetfc 1ife style--are found with excessive
frequency among the first generation of Navajo boarding
school graduates. Many mothers among this group reject
their nurturing role and féel that some institutfon should
take care of their children. Bergman surmises that because
they themselves were reared in an impersonal sftuation
where they had 1ittle or no opportunity to care for other
children or even of themselves, they have become alienated
froT1;h§1r mothering role (1968 Senate Hearings, part 3,

p. 6). RS

The boarding school atmosphere 1s still regularly com-
pared to a prison or an army barracks. Extreme regimenta-
tion pervades. Rarely fis any provisfon made for individual
privacy: ordinarifly, students are not allowed to {indivi-
dualize thetr 11fving space. Major emphasis is placed on
keeping students out of trouble through strict disciplinary
measures. The lack of varfed socfal and recreatfional
activities indicates 1§ttle understanding of the subtler
forms of socfal control (Abt Associates, Vol. II, 1969,
pp. 67 and 68).

The academic performance of boarding school students
is inferior. Forty percent drop out before graduation; of
those that do graduate, many have 1ittle better than ninth
grade proficiency. Only 28 percent of those who complete
high school go on to college, and only 3 percent of these
graduate (Senate Report No. 91-501, 1969, p. 13).

The quality of instruction in the boarding schools is
Tow; teachers are generally untrained for cross-cultural
teaching; the curriculum {s generally inappropriate to the
students' background and aspirations. In spite of the
emphasis and recognitfon of the importance of teaching
English as a second language, few schools at present are
conducting thefr language instruction programs accordingly.

Furthermore, the schools are underfunded. The Senate
Special Subcommfttee on Indian Educatfon found that the
Federal school were spending only $18 on textbooks and
supplies per child compared with a $40 national average
(Senate Report No. 91-501, 1969, p. 58). Moreover, the
$1,100 expended per child included the cost of boarding.
The Job Corps spent $7,000 to $9,000 per student year for
{ts resident high school operations {op. cit. p. 56).

Most teachers and the schools set low educational
goals for ‘their students and apparently are operating on the
assumption that the Indfans must decide to live in poverty
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on a reservation or totally assimiliate into the white
soctety. Directiny the students toward 1i1fe off the reserva-
tion 1s an accepted aim, yet the boarding schools do not
provide the vocational training necessary for matching

pupils to existing job markets. Neither do educators per-
ceive the expectations of a large number of students to
obtain college and post-graduate education. Socially,
psychologically, or vocationally then, the boarding school
students are prepared inadequately for urban life ?Abt
Associates, 1969, Vol. II, pp. 65-67).

Even though there 1s general agreement that boarding
schools have a deleterious effect on the emotional, intel-
lectual, and social development of young children, they are
sti11 regularly placed in these institutions. In 1967, on
the Navajo reservation alone, 7,476 children under the age
of nine attended 48 elementary boarding schools. Alaskan
natives are sti1l being sent to Oklahoma and Oregon boarding
schools despite parental resistance. The BIA justifies use
of the schools on the basis of lack of roads and transporta-
tion on reservations. VYet, Senate Subcommittee researchers
found that more than two-thirds of the students live within
25 ?1;es of their school {(Senate Report No. 91-501, 1969,

p. 70). : .

The majority of the off-reservation boarding school
students are considered socially and/or psychologically
maladjusted. Many have been sent to these schools as an
alternative to reform school. But, the schools do not
operate therapeutic facilities. The ratio of guidance
counselors to students is 1:600. Dormitory aides, who rould
be parent surrogates, cannot function in this capacity wher
typical aide-student ratios are 1:100, Psychologically,
dormitory aids are the most important people in the school
setting since they are closest to the students. Yet, they
are at the bottom of the institutional hierarchy and are
apt to over-interpret directives from their superiors in
order to appear competent. For example, many aides continue
the now discredited practice of punishing children for speak-
ing their native language because of the directive to en-
courage the use of English (1968 Senate Hearings, part 3,
pp. 1121-1127).

Boarding schools are located in Indian communities,
but they are not community facilities, nor are they cor-
trolled by Indians. " Some schools discourage parental
visits; teachers and schoo)l administrators rarely visit
students' humes. An activity that might be interpreted as
“going native," 1s discouraged.

Many BIA boarding school administrators have been
recruited from the fie?d of land management. Because of
their background, they tend to be unfamiliar with and some-
what insensitive to educational considerations. [In their
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field work, Abt Associates researchers found indications
that BIA personnel, from administrators to dormitory aides,
frequently neglect their responsibilities, either from
frustration cr cynicism.

Representatives of the Indian conmunities, even the
few who are nrganized, have 1ittle effect on the operation
of the schools., Since the BIA teachers and administrators
have Civil Service status, teacher selection, training,
performance, curricula, and educational philosophy are
all beyond the purview of the local community.

Moreover, the schools are not used for adult education
programs in spite of the tfact there are some 75,000 Indian
adults who do not have a fifth grade education. Ia 1968,
only about 3,500 were enrolled in any type of adult educa-
tion program.

The boarding schools, despite their recognizad faults,

are likely to continue to exist, because of the lack of
viable alternatives acceptable to all concerned.

THE INNER-CITY POOR SITUATION

The Inner-City Poor

There 1s no clear-cut definition of the inner-city
poor. There are no legally established blood-ratios or
geographic boundaries which demark those who are to be in-
cluded and those who are not, as with the Indians on the
reservations. The slum-ghetto, or the inner-city, by
definition exists within the Yegally defined parameters of
large cities and is characterized by sub-standard 1iving
conditions. The attitudes of the dominant society combine
with the perceptions of slum-ghetto residents to isolate
these people from jub opportunities, medical services,
adequate housing, shopping facilities, and other amenities
available to more affluent urbanites. Although the situa-
tion 1s changing, slum-ghetto resfdents do not fully parti-
cipate in the processes of self-government and have 1ittle
control over the j{nstitutions affecting them.

The inner-city poor, then, can be defined as those
who 1ive in generally sub-standard housing witiiin the
central city of a metropolitan area and who are functionally
isolated from most public and private institutions.

According to a 1966 survey, the racial corposition of
urban "deep poverty" areas was, on thie average, "70 percent
...Negro, 10 percent...Puerto Rican, 8 percent...Mexican-
American, and 12 percent...other." Sincz2 1966, the propor-
tions may have alttered, but the configuration remains

-57-
BR

.
LI )



Q

essentially the same (U.S. Department of Labor, Manpower
Report of the President, 1967, p. 76). '

Poverty and Poor Health. Like the Indians and the
migrants, Tnner-city residents are poor. According to the
Department of Labor, the avarage annual fncome for a Negro
family in the central city was $6,600 in 1968. White
famiiies 1n large cities averaged $9,300 annually (U.S.
Department of Labor, BLS Renort No. 370, October, 13969).
In dollar terms. the migrants and the Indians are much
poorer. However, the fnner-city residents' economic
nroblems are confounded because the :zosts of goods and
services in the core city are generally greater than they
are elsewhere (Alman in Cowles, 1967, p. 7).

A relatively high proportion of the inner-city poor
participate in the labor force (i.e., are actively seeking
Jobs, or are employed). The 1969 Department of lLabor
statistics on labor force participation for the central
cities of the twenty largest Standard Metrcpolitan Statis-
tical Areas, showed the participation rate for Negro men
was about three percent higher than for white men; the rate
for Negro women was about ten percent higher than for white
women. However, unemployment rates for the Negro workers
are ceamparatively high,

The Department of Labor estimated the 1969 unemploy-
ment rate for Negro workers Tiving 1n the central cities of
these SMSA's at 6.2 percent. For Negro labor market parti-
cipants uader twenty, the urnempioyment rate was 26.1 per-
cent. The 1969 jobless rate tor white workers living in
central cities was 3.2 percent and 2.9 percent for those
11iving 1n the suburbs. The unemployment rate for white
labor force members under twenty was 9.8 percent during
1969 (U.S. Department of Labor, Bureau of Labor Statistics,
April 6, 1970 news release). Unemployment rates for the
inrer-city poor may increase as more and morc businesses
move to suburban locations inaccessible to *hem.

Though not as tenuously attached ta the labor force
as the migrants and Indians, inner-city residents are still
far from economic parfty with the resi of the United States
society. Many authorities have obcerved the impact of
parental economic insecurity un children. Children who
reaiize their parents are unemployed, employed sporadicaily,
or are over-qualified for their Jobs, tend to believe they
wi1l have similar experierces vhen they enter the labor
market. Consequently, they do not value education and regard
school as demoralizing and {rrelevant. :

The inner-city poor, like migrants and Indians, have
health probiems in addition to pol{itical and economic ones.
The chigdren of ghetto residents often "appear heaithy
(v» simply overweight) when actually (they are) badly under-

[ERJ}:‘ nourisheu because of the lack of money to buy necessary

IText Provided by ERIC
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foods or the knowledge of proper nutritional requirements."
(Morlan and Ramonds in Friedt, 1968, p. 7.) The impact of
malnutrition on children's abil11ty to learn is great.
Hunger alone can shorten a child's attention span enough to
impede learning. According tc the Board of Inquiry into
Hunger and Malnutrition in the United States, EIﬁunger and
mainutr{tion take thefr tolT in this country in the form of
{nfant deaths, orgaric brain damage, retarded growth and
learning rates, increased vulnerability to disease, with-
l1 drawal, apathy, alienation, frustration, and violence (!.5.
i Senate Hearings, 1968 pp. 2022-2023). .
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Apparently drug use is on the increase in thu inner-
I city schools. While there areno publicly available and
verifiable studies relating learning retardation and drug
use, i1t seems logical that the frequent, heavy user would
find it difficult to achieve intellectually if for no other
reason than that drug effects are so consuming of time,
energy, and attention that there can be 1ittle capacity left
over for learning. Of course, the problem is not restricted
to the inner-city. The affiuent suburban schcols are also
reporting problems with drug-taking in their schcols. But
the consequences and impact of drug use seem more severe for
inner-city students because of the interaction of their drug
problems with other problems to be discussed in subsequent
sections.
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Overview of Inner-City Schools

There 1s no accepted dafinjtion of an inner-city
school and there are no aggregated data on schools within
the inner-city as such. The Office of Education, however,
collects data on metropolitan central city school systems
which serve areas coterminous with che central city, or
cover the central city and some adjacent suburban areas.
In 1968, the Office of Education estimated that a total of
12,347,353 students were enrolled in 304 metropolitan
central city systems. Of this number, approximately six
million could be termed "inner-city students," if one employs
Asbell's estimate that half the children in the big cities
are culturally deprived (Asbell 1in Smiley and Miller,
1968, p. 28).

In 1968, there were 15,863 schouls in the 304 school
systems; over three-fourths were elementary schools. As
would be expected, enrollment was large. The average
metropolitan central city scnool reported a student body
of 600, as compared to 486 for the average suburban elemen-
tary school. The 1968 teacher-pupil ratio in Zentra) city
elementary schuols was 1:27; the ratio for secondary
schools in central cities was 1:22. In the same year,
suburban elementary schools employed one teacher for every
26 pupils, and the suburban secondary school teacher-pupil
ratio was 1:21.

P9
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In terms of years of schooling completed, central city
teachers appear better cualified than their suburban counter-
parts. The 1968 Office of Education showed that 29 percent
of the finstructors in central city schools held at ‘least a
master's degree, while 25 percent of the suburban teachers
had attained a similar degree. However, this apparent
superiority of central city educators may be deceiving.

Many teachers in cities are themselves products of inferior
school systems. For example, the Passow report on
Hashington, D.C. public schools indicated that most instruc-
tors in Washington received thefr training in District
schools or in other poor, racially segregated institutions
(Passow, A. Harry, Toward Creating a Model Urban School

System, 1967).

By 1968, almost three-quarters of the central city
systems had kindergarten programs; a 1{ttle over a fifth
had pre-kindergarten programs. 1In the same year, two-thirds
of the suburban school systems operated kindergartens.
Office of Education data for 1968 showed that large city
schools were more 1ikely than suburban ones to have exten-
sive special staffs, including librarians, guidance personnel,
psychologists, audio-visual specialists and teacher aides.
The school systems in the fifteen largest cities reported
enrollments of 4,372,517 in the fall of 1968. The pupil-
teacher rattos ranged from 20:1 in New York City to 30:1 in
Detroit. The average per pupil expenditure excerded the
national average of $513 in all cities but Houston. Ex-
penditures for total fnstructional staff were roughly one-
third higher in these cfity schools than for the natfon as
a whote ?U.S. Department of Health, Education, and Welfare,
Office of Education, National Center for Educationa) Statis-
tics, Statistics of Local Public School Systems, Fall, 1968,
Schools, Pupils, and Staff).

In 1965, three-quarters of the Negro elementary
students of the fifteen largect cities attended schools in
which 90 percent or more of the students were Negroes. This
high degree of racial separation was repeated throughout the
nation 1n large and small c*ties. 1In New York, where there
are concentratio:s of Puerto Ricans, 85 ,sercent of tho
Puerto Rican students atterided schools in wkich over half
of the total enrollment was Negro and Puerto Rican (U.S.
Civil Rights Commission, 196, pp. 2-5). In 1969, 69 per-
cent of the Los Angeles studernts with Spanish surnames
were aenrclled in schools in which over half the students
were of a racfal minority group; some 31 percent attended
schools in ‘thich 95-100 percent were racial! minority
students.{Information Erovided by Office of Sacretery,
Department of Health, Education, and Welfare, Office of
Civil Rights.)
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Educational Deficits of Inner-City Schoois

By and large, thne schools of the inner-city are failing
to produce students whose academic achievements are on a par
with the rest of the country's students. #any drop out before
achieving the minimum level of competence or the certification
needed to enter the labor force.

Although New York City's educational problems are great,
they reflect the types of difficulties experienced elsewhere
in lesser magnitude. A panel headed by McGeorge Bundy which
studied the New York City school system in 1967, stated:

In a 1965 state-wide pupil evaluation conducted

by the State Education Department, 55 percent

of the students found to be below the State
Testing Service level of minimum competence were
New York City publlic school students, although
the city's enrollment comprised only 35 percent
of the state's total. The tests covered elemen-
tary and ninth grade reading and arithmetic...

City-wide reading and arithmetic scores for
the 1966-67 school year indicated thal one out
of three pupils in the city's schools was a

. year or more behind the national average.
Except for ninth graders in New York City
whose scores were 0.3 percent better than the
national norms, the gaps ranged from 1.0 per-
cent behind the national level (efghth grade
reading) to 17.0 percent behind (sixth grade
mathematics). The percentage of the New York
students below national norms has increased in
all but one grade (the efghth} since May, '466.

...Data provided to the Panel by the Board
of Educaticn indicated that 25.6 percent of the
city's fifth grade pupils were one year and efght
months behind national performance norms in
reading. The proportion of reading retarded
pupils increased to 42 percent for seventh
%raders and changed to 36 percent {(as against
0 percent nationally) among eignth grade pupils...

0f the 64,117 students admitted to the city's
high schools and scheduled to graduate 1in the
class of 1967, only 43,864 graduated. Of those
gradueting in 1967, 21,364 received acadenic
diplomas. In other words, only one-third of the
students admitted to high schuols in New York City
received the minimum preparation for college
entrance. Nationally, over 43 percent of the
students acdmitted to high school go t- college.
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...According to a report by fourteen civic
groups, some 12,000 students were suspended
during tne last school year. They 1ncluded
mentally retarded or emotionally disturbed
children--many of whom were then left to
their own devices. Ths report also said that
many students are suspended wWithout a fair
hearing on charges ran?1ng from failure to do
homewark to fighting with other children.

In 1967, "Thirty percent of the school
system's teachers were 'permanent substitutes'
who did not have standard licenses." There
were 500 classes to which no teacher was per-
manently assigned; teacher absences accounted
for an additional 1500 uucovered classes
dafly, {the equivalent of 30 schools or one
average school district). {(Mayor's Advisory
Panel on Decentralization of the New Yovrk City
Schools, 1967, pp. 1-2.)

Some problems of the Washingten, D.C. public schools,
as 1dentified by a blue-ribbon panel headed by Harry Passow,
are typical of other inner-city education systems. In 1968,
Passow cited these indexes of educational deprivation 1in
the Washington, D.C. school system:

~--A low level of scholastic achievement as
measured by performance on standardized
tests.

--Procedures which group elementary pupils
according to abi1ity but which, in reality,
have not permitted those identified as slow
learners in early school years to leave
this track during their entire educational
career.

«-A curriculum which, with certain excep-
tions, has not been especially developed
for or adapted to an urban population.

--A low "holding power” or high drop-out
rate.

-~An increasing de facto residential segrega-
tion for thz pTstvrict as a whole, which has
resulted in a largely re-segregated school
system.

--Staffing patterns which have left the schools
with large numbers of “"temporary" teachers

" and have hindered the District's efforts to
attract qualified personnel 2t a time of
national teacher shortage.

Q --Egidance services wh:ghlhave not reached
. e heart of the pupils' needs.
ERIC Pup
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~-Inadequate evaluaticn and assessment pro-
cedures together with 1imited use of test
data for diagnosis and counseling.

-=In-service teacher education programs
which have not provided adequately for con-
tinuing professional growth.

--A promotion system which has lacked the
basic ingredients of career development
and training for supervisory and adminis-
trative leadership.

--Inadequate patterns of career development
for specialists, such as supervisors and
psychologists, which have limited their
effectfveness.

--A "reacting" school system rather than an
"{fnitfating" one which encourages innova-
tion, long-range planning and program
deveiopment.

-«A central administrative organization which
has combined overconcentration of responsi-
bilities 1n some areas and proliferation
and overlap in others.

--Complicated, cumbersome budgetary and busi-
ness procedures.

--Substantial numbers of inadequate, {11-
maintenanced school buildings.

--Pcor communication between schools and the
comnunities they serve.

--A Board of Education operating under cumb~nr-
some procedures which have required an inor-
dinate amount of time to be spent on repeti-
tive debate and administrative detail rather
than on policy leadership.

--Relationships with other youth-serving
agencies fn the city which have been less
than optimal. {Passow, 1968, p. 3.)

More recently, an investigation team headed by Kenneth
Clark assembled data which indicated that Washington, D.C.
students are less proficient in reading and arithmetic than
thefr statistically averaga peers throughout the nation.
Standard achievement test scores in reading indicated that
third gradevs were half a y2ar behind the national norm,
while ninth graders were almost two years behind. Arith-
metic computation scores were close to the national norm,
but scores in mathematical problem-solving were low, Se-
quential tests of educational progress from grades four
through eleven tended to corroborate the cumulative deficit
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thes1s; which posits that the longer the disadvantaged
student remains in school the farther behind he falls
(Clark, et al., 1970, pp. 177-189c).

A study of public education in Newark {l1luminates
additional inadequacies faced by most inner-city schools.
The report of the Governor's Select Commission on Civil
Disorder for the State of New Jersey included these observa-
tions on the city:

One-half of secondary pupils are or wiil be
functionally {11iterate when they complete
~ their high school educatfon.

In grade seven, Newark's average on the
Stanford arithmetic test was 5.1 compared to
the national norm of 7.2.

The dropout rate from 1962-1966 (cumulative)
was 32 percent.

The public school system {s $250 millicn be-

hind in capital construction, yet the city

??dischoo1 board have reached legal bonding
mits.,

Thirty of the 75 buildings were constructed
bafore 1900; 44 are more than 50 years old.

Thirty-five of the 50 elementary schools are
operating at from 101 to 151 percent of
capacity.

Twenty-eight percent of the children leave
Newark's system each year for suburban or
parochial schools; they are replaced by
southerr. Negro 1mmi§rants and Puerto Ricans
from New York City.

A national picture of the state of inner-city schoo?
systems 1s hard to develop., Although standardized testing
{s used widely to compare individual schools, and entire

" school systems, no aggregation of test results is currently

available. The most recent information approximating a
national view was published in the 1966 Coleman Report,
Fquality of Educational Opportunity. Data for this report
were obtalned from a cross-section sample of 4,000 schoolis.

: 8Excerpt from Report for Action, Governor's Select
Commission on Civil sorder, state of New Jersey, February
1968, reprinted in To Improve Learning, the March 19870
report of the Commission on Instructional Technology to
the Prestdent and the Congress, p. 95. .
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School principals, approximately 600,000 students and 60,000
teachers, were tested and questioned for information on
facilities, equipment and aspirations and attitudes of stu-
dents. Standard achievement tests were administered to the
sample school populations. Imperfect as these tests were

for measuring efther achievement or the effects of schooling,
particularly of children who were not test-wise, the results
were useful for demonstrating differentfals between schools.

For the purposes of this comparison, only data from
metropolitan schools are used. Because the effect of de
facto segregation has been to confine Negroes to inner-city
schools, the scores for Negro students in metropolitan
areas are used as a rough equivalent of "inner-city poor."
Obviously, other ethnic gyroups are included within the
{nner-city, and most major cities have substantial Kegro
populations that cannot be considered poor. Nevertheless,
since the Coleman data break only along racial and not
economic lines, 1t is necessary to use, for illustrative
purposes, the achievement test scores of Negro metropolitan
students as indicators of the relative achievement of inner-
city students.

As Table 6 indicates, Negro children in metropolitan
areas consistently rank behind their white counterparts in
northeastern metropolitan schools; and the longer they stay
in school, the farther behind they fall. The extent of
this cumulative deficit is {l1lustrated in Table » developed
from tabular material appearing in the Coleman Report. (The
tables used for this compilation were 3.121.1, 3.121.2, and
3.121.3, which appear on pp. 274 and 275 of the Coleman
Report.s

Inner-City Culture as a Factor

Thousands of analyses have been written, particularly
ifn the last ten years, explaining why inner-city children
perform poorly academically. Observers of the state of
education in the faner-city agree that the schools are
failing to ﬁrepare students for a constructive role in adult
socfety. They disagree as to the causes of failure. Some
argue that the children are doing as well as can be expected
considering their innate ability; others cite the intellec-
tually and emotionally crippling environment of the slum;
sti11 others 1ink school failure to psychological abeira-
tions associated with the inner-city family structure.

Other critics attack the schools as being de-humanizing and
stultifying, and are particularly critical of the peda-
gogical techniques used and the at.itudes of teachers
toward students.

Educational analysts seem to have divided into two
camps--ong group emphasizes deficiencies in the child, and
the other, deficiuncies {n the schools--in their efforts to
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‘Table 6

CUMUILATIVE DEFICITS OF NEGRO METROPOLITAN AREA STUDENTS

VERBAL ABILITY: NUMBER OF GRADE LEVELS BEHIND THE AVERAGE
WHITE IN METROPOLITAN NORTHEAST: NEGRO
STUDENTS IN METROPOLITAN AREAS

Negro, Metropolitan
Area

Northeast

Midwest

South

Southwest

West

Grade Levels Behind

Grade 6 Grade 9 Grade 12

1.6 2.4 3.3
1.7 2.2 3.3
2.0 3.0 4.2
1.9 2.9 4.3
1.9 2.6 3.9

READING COMPREHENSION:

NUMBER OF GRADE LEVELS BEHIND THE
AVERAGE WHITE IN METROPOLITAN
NORTHEAST: NEGRO STUDENTS IN
METROPOLITAN AREAS

Negro, Metropolitan
Area
North:ast
Midwe:t
South
Southvest
West

Grada Levels Behind
Grade 6 Grade 9 Grade 12

et

2.6 2.

w W N

2
3
4
3

-0 O W
R = O D O

w
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MATH ACHIEVEMENT: NUMBER OF GRADE LEVELS BEHIND THE
AVERAGE WHITE IN METROPOLITAN NORTHEAST:
NEGRO STUDENTS IN METROPOLITAN AREAS

Neqro, Metropoiitan
Area
Northesst

Midwest

South

Southwest

West

Grade Levels Behind
Grade 6 Grade 9 Grade 12

2.0 2.8 5.2
2.1 2.5 4.7
2,4 3.1 5.6
2.3 3.0 5.7
2.4 K| 5.3
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explain the fallures of infter-city education and to devisc
appropriate remedial approaches. Nevertheless, both camps
reject simplistic explanations of the either/or type, and
frequently 1ncorporate ezch other's viewpoints into their
own analyses.

In the early sixties, the "cultural®” (or "envirn:-
mental"} deficit group came to the fore. Representatives
of this group are the educators, Martin and Cynthie Deu<=-h,
who claimed that inner-city school children performed
poorly because the chitd-rearing methods in their milicu
and the nature of their home and neighborhood 1ife did noc
prepare them for school success. The logical extension of
this thinking was to devise means to compensate for deficits
in the children's backgrounds so they would be able to meet
the school's expectatiuns. The assumption was that the
children would have to make the major sdjustment, while tio
school acted as un intervening agency of change {Deutsct
in Frost and Hawkes, 1956, p. 146).

It nas bcen observed frequently that urban slum chil-
diren suffer from a "restricted”ernvironment. The typical
urban slum epartmert is overciowied, sparsely furnished,
and often lacks adequate sanitary and other facilities,

It and the immediately surrounding neighborhood constitute
the children's world. The intellectual stimulation *hat

might be provided by a more comfortable and varied atmos-
phere 1s not available (Deutsch, M., 1967, pp. 34 and 45).

Moreo/er, the children do not engage in the kind of
interaction with adults wiaich white middlz-class children
allcgedly do  Parents of slum children ave more apt to be
authoritartan. They place less emphasis on fostering
curiosity, ensuring a rich variety of experiences, and
prov‘ding explanations. The relationships of middle-c’ass
children to adult authority ficures prepare them to ron-
form to standards of behzvior and teaching techniques
imposed by the teacher (Deutsch, C. in Cowles, pp. 92-97).

Ordinarily, oral communication 1s reduced to single
woirds, or gestures are usad. Few toys,or even household
utensils to substituie for them, are availatle; bouks,
nawspapers, magazines, pencils, and paper are scarce. The
chiloren adapt early to the extra-lingual coimmunication
code of their surroundings, but their spoken language
development suffers from a lack of stimulation.

The relationship between language defi :it and reading
disability has been explored extensively. tany inner-city
school students have difficulty reading. 1lhis skill
deficit {is particularly critfical because schools, as
presently constituted, are unable to teact much to students
who cannot read. The New York City Board of Education has
stated that about 60 percent of the city's third graders
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read so poorly their success in higher grades 1s un ikely.
Some critfcs feel the root of the {nnevr-city education
problem is the failure of students to learn to read properly
in the first two grades.

Reading disability 1s only part of the problem created
by impeded language development. Basil Bernstein argues
parsuasively that deficiencies i~ language skills affect
a child's ability to think. Understanding relationships
and using words in problem-solving are extremely difficult
for children whose experience in using language for such
purposes s limited (Raph in Cowles, 1967, pp. 183-208).

As a result of these combined factors, children
enteriing school are: (1) unable to atterd to the teacher's
discourses, which they perceive as being 1nong and detailed;
(2) are not ready to learn to read because their verbal
ski11s are insufficiently developed; and (3) cannot function
in a group to the teacher's satisfaction because their
behavior controals are noct internalized.

Inner-city children are frequently characterized as
motoric, rather than symbolic learners (Rfes.man, F., 1962,
pp. 49-73). It {s said that they have a practical approach
to things, a spatial rather than a temporal orientation, and
learn better wﬁen physical ski11ls are involved. Those who
accept such a characterfzation as valid believe physical
learners like to do as much as possible when solving a
problem, respond more to the concrete, tangible properties
of objects and situations, and have difficulty grasping
categoriczl #nd relational properties. According to this
school of thought, motoric learnars usually rezson induc-
tively rather than deductively and are not introspective.
It §s thought that they 1ike to draw, enjoy role-playing,
and are particularly responsive to the game format. The
latter may be attractive because rapid feedback is auto-
matic, the more highly developed extra-verbal communication
skills are called into olay, and structure {is provided
by the rules.

However, schools typically are geared to the strengths
of the verbally proficient symbolic learner. Consequently,
in school, the motoric learner is also a slow learner,

Frank Riessman has pointed out that such a learner "requires
more examples before seeing a point, arriving at a con-
clusfon or forming 2 concept. He is unwilling to Jumg to
conclusions or to generalize quickly; exceptions to the

rule bother him. He is a slower reader, a slower problem-
solver, slower at getting down to work, slower in taking
tests.* (Riessman, F. 1962, p. 65.)

Khether they are called motoric or slow learners 1s
not a- important as the appairent difticulty inner-city
hildren experience in making the transition to abstract
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symbolic thinking. Beilin and Gotkin, among others, have
pointed out that inner-city children have trouble abstract-
ing the characteristics of the general from the particular,
and blame the children's underdeveloped language skills.
Often inner-city cihiidren entering school cannot name
objects or actions familiar to most middle-class children
and do not know words indicating relationship or position.
They have difficulty grasping the idea that the same object
can have many different names. They often cannot associate
pictures with the objects/actions portrayed or verbally
describe them.(Beilin and Gotkin in Passow, et al, 1967,
pp. 287-386). If the ability to abstract is not developed,
the children's academic problems will likely increase
cumulatively, since this capacity is increasingly emphasized
at higher edvcational levels.

Motivation is another problem complicating the learn-
ing process for inner-city children. They often appear
inattentive, non-conforming, impulsive, an¢ uninterested
in achievement. To¢ some observers, this is a reflectfon
of the disorganized, anomic l1ife of the slum. To others,
it indicates that the school is an overwhelming, bewildering
experifence which destroys the desire to achieve. [ecause
the children are not prepared to perform according to
school expectations, they find themselves constantly in
trouble for not paying attention, not sitting still, not
following directions, and not knowing how to do what they
are supposed to do.

Their problem-sulving skills have rot developnd
adequately, and they have not internalized realistic
standards of self-evaluation. Consequently,. they cannot
accord themselves self-apﬁroval for what they have accom-
plished, and they doubt that the teacher's approval will be
forthcoming, either. Under such circumstarces they bacome
convinced they are stupid and will fail at whatever they
try. Kenneth Clark, amon? others, has asserted that as
a child drscovers he can leern, his natural motivatisan to
achfeve increases, but if he experiences faflure,his
motivation decreases. This lowering of desire to succead
allows him to "escape from a situation of failure which
woué? ge intolerable to his ego."” (Clark, K. et al, 1970,
P. . ' .

Middle-class children, ordinarily, are prepared to
meet the demands of school. Teachers tend to assume they
will succeed, and the academic material fite their level
of skill and social development. Generally they can
perform adequately and develop feelings of self-mastary
which are reinforced through success.

Self-cbnf1dence avidently influences school per-
formance greatly. As pofnted out earlfer in the discussion
of American Indians, the sense of controlling one's fate
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is more highly related to achievement than any other factor
in a student's background or school (Coleman in Smiley and
Miller, 1968, pp. 458-459). Irwin Katz, whc has worked
extensively on the relationship betwrnen standards of self-
evaluation and academic motivation, found that the high,
stringent standards which Tow-achievirg Negro boys set for
themselves were so severel: adhered +. that the criteria
becarie totaily dysfunctional, On the basis of experimental
work, he hypothesized that the propensity for self-criiicism
became an effective method of self-imposed failure. Katz
surmised that this mode was adopted to relieve anriety

over the negative consequences of faflure (Katz 1n Harvard
Educational Review Board, 1969, pp. 60-69).

Some writers attribute tihe lack of icadenic motivation
to the irrelevancy of most school offerings to the c¢xperi-
ences of the students. Even the "color-me-brown" versions
of the standard Dick and Jane readcrs present a picture
of a peaceful, happy life, where frustrations are rare and
easliy overcome. As Klineberg has observed, "Vife (in
these bosks) 1s filled almost exclusively with friendly,
smiling paople, including gentle and understanding parents,
doting grandvarents, gonerous and cooperative neighbors,
even warinhearted cstrangers...an occasional display of
anger.,,.{s usually very transitory." It 1s a rare sium
chiid to whom such a world would seer even remotely
realistic (Kiineberg in Smiley and Miller, pp. 172-173).

For older students, in~cngruity between lessons and
1ife {s even more apparent. The street culture is very
important *o {nner-city students' 11ves; of neccssity,
they become street-wise at &n early age. H:cwaver, being
"school-wise" {s a different matter. Fantini and Weinstein

. state:

There 1s a dichotomy aud teasion between the
child's urban curriculum and the school's
mare antiseptic curriculum--a dichotomy that
usually lea.s the urban child to label tie
school's curriculum as "phony." {(Fantini and
Weinstein, 1958, p. 10.)

Many inner-city jJunior and senior high school students
read so poorly they are given simple books in content and
tona which imply they are children: They are not. Borton,
recounting his days of teaching "low abflity" high school
stude?ts whose alleged 1.Q. averagyed 85, described this
anonaly: : g

Several had {l1legitimate children; four or
five were on parole; two had been raped by
homosexuals in the reformatory...others shut
ouvt evil (through rdherence to) fundamentalist
religion or race pride., (Borton fn Smiley and
Hiller, p. 159.) - . :
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Even those who have escaped relatively unscathed from
slum-11fe pressures share with their less resilient class-
mates an over-abundance of 1ife experience and paucity of
understanding.

Inner-City Educational System as a Factor

Authorities on the other side of the controversy over
the deficiencies of inner-city education concentrate on %he
shortcomings of the schocl system itself. Kenneth Clark
has pointed out that conditions in Harlem in the 1930's were
no better than they are today, if anything, they were worse.
Yet the schools of the 1930's produced fewer fallures than
today's schools. He attributes this to the teachers'
attitudes. 1In the 1930's teachers had faith in the abilfity
of their students to learn, and the students, responding
to their erpectations, Jd1d (Clark, Harvard Educational
Feview Boa.d, pp. 173-163).

ther cricics contend that the problenm basically 1s
a lack of congruence between what the schools expect from
the student and the expectiations the pupils can actually
meet. For example, the schools stress cbedience, punc-
tuality, cleanliness, care of proparty, and respect for
authority. The schools, after all, are large organizations
(a 600-student elementary school 1s typical) and must be
run to achieve some administrative efficiency. If any
group 1s to function as a group, certain rules are necessary.
Burcaucrary and authoritarianism are likely to result
sinoly from the logistics of cperating a large organization.

Honaver, inner-city poor students have not internal-
12ed the Lehavior norms necessary to assure the smooth
running of such an organizatiecn, and some, for many reasons,
are host{le, rebellious, and antagonistic. As a result,
mich school time and effort 1s spent maintaining order and
attonding to adminfstrative details. Martin Deutsch has
estimated that up to 75 percent of a teacher's time in a
slum school {s spent at non-teaching tasks (Silberman,

1964, p. 265).

Schoc) Buildings. The physical facilities of inner-
cit{ schools are frequently inferior. Though many new
buildings have been built and equipment shortages alle-
viated to some extent in recent yeuars, many schools are
st111 operating with shortages of textbookS and even
pencils and paper. However, new buildings have not notably
improved tle quality of education. Herbert Kohl's descrip-
tion of a ‘aove his 2ixth graders made from an old v a new
school summarizes this point:

"The building was new; the schosl wasn't...
With'n a few weeks the chaos and disorder of
the . 1d schoo! was reconstituted in the new
one. The adminfstration disappearved intn
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new nooks and crannies, children roamed the
halls teacherless, disciplineless, essentially
schoolless."” (Xohl, 1967, p. 162.5

Moreover, the Coleman Report stated that such factors
as buiidings, facilities, books in the library and even
per pupil expenditure have no substantial relationship to
achievement {f the educational backgrounds of the students
and the teachers are held constant.

Student-Teacher Relationships. According to many
critics, the nature of the student-teacher retationship is
the root of inner-city educational problems. Children with
the characteristics described previously present real diffi-
culties in the traditional classroom. Teachers unfamiliar
with the students' lack of preparation for school and un-
tratned for working with the urban poor, expect the children
to be ready to read, function well 1in groups, and perform
other traditional classroom tasks. They become frustrated
and disappointed upon discovering the students cannot do
these thing.. A1l too often, the sense of doing something
well {s denied not only to the students, but to the teachers.

Teachers, understandably, prefer students they regard
as bright, highly motivated, and responsive. When con-
fronted with a classroom of pupils they consider uninter-
ested, dull, apathetic, or ltostile the teachers cannot
interject the sense of discovery, excitement, and involve-
ment they feel 1s necessary to teach creatively and effec-
tively. Jutes Henry pointed out that children whose homes
lack structure and orderliness are sn disorganized in their
approach to tosks that a chaotic classrocom atmosphere {s
1ikely to prevail. Confrorted with 30 to 40 students whe
have 11ttle grasp of schoe! concepts of time and procedure
and are both afraid of failure and convinced of thefr own
inaderuacies, teachers in self-defense select the students
they feel they can reach. ' They 1gnore the others {Henry,
J., in Frost and Hawkes, p. 296).

Not all city classrooms are chaotfic, some are models
of order. However, even in such environments, many chil-
dren fail to Yearn. Consciously, or unconscfously, instruc-
tors teach as they themselves were tazught. Many were
trained as passive students in an authoritarian system
and rely on these same 'say and l1isten" methods. Thelir
classrooms may he decorous, but the transactions in which
children learn to read, write, compute and to <hink, act,
react, and deve!og their capabflities fully do not occur.
Paul fauier and Florence Howe hold the opirfoi: that teachers
would be uncomfortable n “an open classroom with active,
inquisitive youngsters...(where) unanswerable questions
mijht be asked; a teacher might be ‘wrong,' be embarrassed."
(Lauter and Howe, New York Review of Books, February,

1968, p. 18.)
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It 1s necessary to point out that no one has demon-
strated definitively that learning cannot accur in an
authoritarian classroom which relies on rote learning.
However, 1t is difficult to 3ee how a spirit of inquiry can
be fostered in such an envircnment. Charles Silberman,
among others, has argued persuasively that the education
needed in a rapidly changing technologically advanced
socfety is one that imparts the intellectual discipline,
depth of undarstanding, and a capacity to cope with a con-
stantly changing environment. It is nighly liikely that
people will need to be able to change not only Jjobs but
occupations frequently throughout their work-1ives in order
to adapt to societal! changes. 1In short, what is learned
is Tess important than learning how to learn (Silberman,
1964, p. 253).

Two relatively recent surveys as well as the Coleman
Report findings corroborate the view that teachers, as a
group, have relatively 1ittle faith in the capabilities
of their students. The Passow Task Force administered a
questionnaire to a sample of D.C. teachers to determine
what they felt interfered most seriously with teaching
and learning. A%t least half the teachers cited the poor
home environment of the students, tii2a lack of parental
interest, oversized classes, time-consuming discipline
problems, and poor training in the lower grades.

In 1968, Johns Hopkins University investigators inter-
viewed teachers as part of a larger study on the reactions
of employees of social institutions to the current racial
crisis. The teachers surveyed strongly rejected a statement
that their students were uneducable, but they agreed their
pupils were not above average in ability or in the extent
to which they cooperated with teachers. When asked to rank
the major problems facing their schools, community apathy
Was ﬁlaced first with lack of motivation and preparation
on the part of the students, second. Fifty-nine percent
of the teachers sampled agreed that "many communities pro-
vide such a terrihle environment for the pupils that edu-
cation doesn't do much good in the end." (Boesel, et al,
1869, p. 27.) :

This fatalistic view is repeated in Smith and Geoffrey's
micro-ethnographic study of an urban classvoom. Their
observations led them to conclude that schools faced these
major problems: lack of ability on the part of the students,
student mental health problems, and the omnipresence of
crisis. In the school observed, the students' intelligence
scores {ndicated that most were of below average intell{-
gei.ce. A high proportion of the students faced such severe
family and social problems that erotionally they were not
available for learning. Rarely a school day passed without
a fight, robbery, arrest, or some other act of violence.

The constant expectation of violence 1ed to a pre-occupa-
tion with the sensational aspects of an incident and to an
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emphasis on control inimical to the development of a free
climate for learning.

AMERICAN EDUCATIONA! SYSTEM

The overall, complex configuration of today's American
educational system has evolved from the educatfonal! needs
and requirements of the mainstreams of American society.
Generally, the system's accomplishmerts with the children
of the majority culture are considevred {mnressive, although
there are many thoughtfu! critics who feel the children
should have been and should be, better served.

Whatever 1ts accomplishments, 1t is clear that the
system incorporates a number of underlying assumptions and
normative modi operandl which reflect the 1ife style of
the dominant culture. And many of these assumptions and
procedural expe tatfons interface with, and conflict with,
the specific conditions and characteristics of the three
target ?roups previously discussed. In one sense, they
were all imbplied in those discussions, because they repre-
sent the context in which the facters identified take on
significance as part of the educational probiems of the
target groups. It {is helpful, tharefore, to extract and
explicitly l1ist these assumptions and expectations, si:ce
they are factors which are significant in their own right
in the development of strategies for meeting the educa-
tional needs of the target groups.

Population Stability. School prcgrams are designed
for a relatively stable student body. Pupils are expected
to attend the same school regularly for approximately nine
consecutive months.

Age-lCound Grade System. The age-bound grade system
produces special problems for sporadic attendees and those
who do not achieve on schedule. Eariy failure in the
educational sequence impedes students' chances of success
at subsegquent grade levels.

Options for Drop-Outs. Present options for completing
seccndary education outside the schools ordinarily are
predicated on a high degree of student motivation. For
those lacking such motivation, other options for self-
improvement, such as work-training. are also 1imited and
when available, operate outside the traditional school
system. Enroliment in vocationtl education offered by the
schools 1s often considered as a mark of failure and,
therefore, is avoided.

* Learning Readiness. Educators expect children enter-
ing school to have sufficient languige ability and social
mqturity to work in a group, to accept the teachers'
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wuthority, and to begin learning basic academic skills.

Learning Motivation. Traditional devices for {nstill-
1ng motivation to Tearn are rooted in assumptions abgut the
role of grades, teacher approval, competitiveness, and
recognition of the importance of long-term goals. When
these assumpticns do not hold faflure in the traditional
academic process frequently results in alienation from
the Tearning process {tself.

Teacher Credentials. Schools have fairly rigid
criteria for hiring and promotinyg teachers. Employment
and advancement are usually based on formal training and
degrees held. Traditionally, there has been relat’ 11y
l4ttle emphasis on the teachers' empathic capacities,
including apprectfation of cultural differences and their
willingness to adopt teaching approaches consistent with
these differences,

VRN Ny SNy EEN Ay YAy e

School as a Socfalization Agent. An acknowledged
purpose of education Ts to transmit the dominant values of
the society to future generations. Implicit in this goal
1s the secondary importance attached to transmiscsion of
the cultural diversity, although respect for differences
1s a part of the American value system. With all the
emphasis given to the value of a pluralistic society,
the educational system has not yet found a consistently
successful way of reconciling the demands of diversity
and homogeneity.

—_— ===

School Atmosphere. Educational institutions engage
in many rule-making, rule-enforcing and record maintenance
functions. Because of the demands of maintaining order
and discipline and of submitting required records, teacher;
often become preoccupied with these functfons and have
1ittle time left for teaching. Such an ordering of priori-
ties contributes to an aut"orftarfan, rigid atmosphere
which tends to stifle an open, self-initiated exploratory
approach to 1earning.

School System Control. The decentralized school
district form o organizational control of the public
school system helps to fnsure the relative responsiveness
ot the schools to the local constituencies they serve.
The success of this arrangement, however, depends upon
meaningful involvement of the comwunity members and their
commitment to the school's educational efforts--and these
fn turn require community membership and the capabhility
to act efficaciously.,

Institutional Resis‘*ance to Change. Schools are
institutfons and, as with otkar human institutions, special
fnterest groups, intent on maintaining their perceived
prerogatives, develop within them. This internal conserva-

o tion hinders the {ptroduction of changes which may be
destred. "
«, . =I9=
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CHAPTER III

CASE STUDIES OF INTERNATIONAL USES OF MEDIA AND CROSS-
CULTURAL LESSONS LEARNED.

INTRODUCTION

The case studies of media use in Australia, Israel,
Japan, and New Zealand prepared in this study are contained
in the separately bound Volume Il of this report. These case
studies, along with first-hand knowledge about media use in
American Samoa and Niger of the study staff and consultants,
provided the basis for adducing the lessons learned discussed
in this chepter. To provide a context for that discussion,
the four medifa systems examined in the case studies are
briefly described first.

USES OF MEDIA
AUSTRALIA _
The Use of Instructional Media in Australia

Australia was selected as a site for this investigation
because of the long history there of tlie use of madia in
education. Instructional television per se is limited but the
use of radio, particularly to reach students in remote and
fsnlated areas, {s relatively extensive. As in Japan, a
national broadcasting corporation, the Australian Broudcasting
Commission, 1s integrally {involved with the state educational
systems in the production and coordination of both radio and
television programming for students. In :ddition, a special
two-way radio school is operated through thz Flying Doctor
Service to reach students in the outback whnse geographic
location makes school attendance impoassible.

The Australian 8roadcasttng Conmission (ABC) which began
radio broadcasts in 1932, now operates three networks, one of
which is devoted to broadcasts for special groups including
the schools. At the 2nd of 1969, transmissfon had been
extended to cover 95% of the population. A national television
service was begun in 1956 which now also reaches 95% of the
population.

Production facilities for educational programs vary from
state to state. The most elaborate, located in Sydney, has
efight televisfion cameras and all Lhe necessary services for
a full-scale broadcasting operation. Typically, a state has
one studio and three cameras.

About 11,000 scheols have radio receivers and 5,000 have
television receivers enabiing them to use ABC broadcasts, Al}
programming is designed for classroom use. About 3,500 pro-
grams, between 10 and 20 minutes in length, are broadcast
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annually. About a third of the radio programs broadcast are
national programs, half are prepared in tha state in which
they are transmitted, and the remainder are shared programs
produced in other states.

Since 1963 ABC television transmitters have been avail-
able for educational broadcast for the entire school day.
Approximately 10 to 14 television programs of 20 to 30 minutes
are presented to thn schucls each weekday. Many are repeated
up to three times a week to accommodate schools' different
timetables. About half the television ;rograms are produced
at the state level, a fourth a:e shared, and another fourth
are purchased from other educational networks, e.g., the
British Broadcasting Corporation.

Responsibility for broadcasting policy and program
direction is shaired by educational authorities and ABC
officials. The Directors General of Education for each state
head a School Broadcasts Advisory Committee which sets guide-
lines for school brnadcasts. A1l the State Directors form a
Federal Schoul B8roadcasts Advisory Committee chaired by the
Director of Educatfion of the Australian Broadcasting Com-
missfon. The ABC Director of Education is in crarge of all
national school broadcasts and is respansible to the
Commission's senjor management.

for each ofithe six states there is an ABC state
counterpart of the federal Dfrector of Educatfion., They, in
turn, supervise the ABC educatfion afficers responsible for
program production within the states. These educatinn
offi{cers are recruited from the teaching profession on the
theory 1t is easfer to train a teacher in broadcasting than
to train a broadcaster in teaching.

The School Broadcasts Adviso.y Committee meet two or
three times a year to r.view the broadcasts, thetr fit with
the schools* syllabi and to plan the following year's
schedules. They also review the reports of their planning
and appraisal subcommittees and of the ABC education officers.
The subcommittees are comprised of subject matter experts,
classroorn teachers and representatives of various educational
bodies, The ABC education officers attend these subcommittee
mecetings {n order to assure a meld of the producers' know-
ledge of medfa use with the educators' knowledge of classroom
teaching needs. However, the primary 1ink between the class-
room and ABC are 1fafson officers who inform the ABC education
officers of the educational needs of teachers and students,
suggest new programs and improved production techaiques, and
re?ort on reception i{n the schools. As part of their liaison
role, they also publicize ane promote the educational broad-
casts.
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Betwween 1956 and 1963, most educaticnal television
broadcasts were experimental and were aimed primarily at
8 to 11 year olds because of the greater flexibility of
primary school schedules. In 1953, the Advisory Committee
decided tc produce direct instructtfonal programmiag for
mathematics and science for secordary school students becaus?
classroom teachers' expressed the need for assistance in pre-
senting "new math" and "new science.” By 1969, the state
educators decided the need for such direct teaching broadcasts
had been ma2t. At this point, 1t was decided to further
develop enrichment and supplcmental programming for upper
primary and secondary school students.

However, there aie still many programs in, for example,
foreign language and mathematics that provide direct instruc-
tion. These programs are primarily intended for the rural
sacondary schools where teachers are sometimes called upon
to teach a number o¢f subjects in which they have not been
trafned. Llsually, these broadcasts are produced as a series
and thereby require the teachers to plan well in advance to
coordinate their classroom presentations with the broadcasts.
Because the integration of the radio and televisfon broadcasts
into the teaching plan is considered essential, not only in
the rural schools but in all schools, the broardcast authorities
pruduce a variety of ancillary materifals including: broadcast
schedule w21l sheets, teachers' guidas, teacher notes providing
commentary for individual programs, tcachers' handbooks, and,
in some subject areas {(e.g., social studies), booklets for
students.

In snite of the relatively extensive use of media in
Australia, the broadcasts have had relatively 1ittle effect
on schoo) system d-sign or curricula. The prevailing att{ tude
is that the needs of the teacher and school system should
determine the content and approach of educational) broadcasts.
Evidently, both educational and broadcasting authorities feel
traditional education methods are generally preferable to
television or radio teaching. However, this attitude may
change as more time and attention {is given to training teachers
to use media effectively.

The Correspondence School

Australia has developeu a correspondence education pro-
gram for pupils who are not served by the normal education
process or whose schools are so limited (the one room school
fs not uncemmon) as to require supplements to the regular
curricula,

The largest correspondence school {s located in New
South Wales and enrolls some 6,000 students. Some 2,200 are
primary and secondary students in home-study programs, with
most of the remainder taking supplementary courses by
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correspondence enrolled in schools. In addition, some
17,500 adults are taking cours: work by correspondence
through technical colleges.

Because the writing of the correspondence courses is
so time-consuming, they can be revised only infrequently. They
are, therefore, somewhat out of date compared to the courses
offered 1n regular schools. This factor is somewhat com-~
pensated for by the correspondence teachers' corrections and
additional commentaries on the students' ,aturned work.

The headmaster of the New South Wales Correspondence
School is of the opinfon that students who take all of their
secondary level schoolwork in the correspondence school are
either 111, those considered not sufficictutly prepared to
succeed in boarding school, or students who are located over-
seas. He felt that the students who were conscientious
(usually, the overseas students) were well prepared for
university work because the secondary level correspondence
courses required more teacher preparation, allowed for
independent study on the part of the student, and, by
virtue of their written (rather than oral) format, the lessons
were amenable to more intensive review by the students.

In 1933, radio broadcasts to support correspondence
lessons were instituted. Between 1961 and the present, the
disparity of quality between the regular school broadcasts
and that of the correspondence school broadcasts has combined
with the difficulties in coordinating broadcasts and corre-
spondence lessons to produce a gradual decrease in the number
of correspondence school radio programs. At present, in New
South Wales, there are three broadcasts each week, while in
Queensland and Victoria, only one correspondence school radio
program is presented weekly. Television is not used to
support the correspondence course work.

The primary functions of the correspondence school
broadcasts are to provide the students with a sense of school
community and to help the students' supervisor (usually parent
or governess) better fi11 the guiding role ordinarily supplied
by the teacher. The broadcasts are not intended to substitute
f:r perfods of instruction under the direction of the super-
visor,

The School of the Air

Throughout Australia's outback, the Royal Flying ODoctor
Service has established bases to maintain contact with familties
at isolated homesteads or settlements. Since 1951, this two-
way radio communication system has also been used tor educa-
tional purposes. Today, there are 12 Schools of the Afr
throughout Avstralia. :
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The transmitters are maintained by the Flying Doctor
Service and the State education departments pay an annual
rental fee for their use. Most of the children use one-way,
battery powered transceivers especially developed for the
School of the Air. These transceivers are either purchased
or rerted by the students' families. 1In some areas,
charitable organizations loan transceivers to students whose
families cannot afford them.

The educational facilities of the Schools of the Air
vary. For most cases, the schools share equipment with the
Flying Doctor Service, in some areas, the transmitter is
located in a community school classroom; in a few athers,
separate classroom studio buildings have been constructed
by the Stute education departments,

Since all teachers in the Australian school system are
required to teach at least two years in a rural school, the
Schools of the Afr have 1ittle problem recrufting teachers.
Most of the teachers are young, recent teachers' college
graduates. Many have had some corresporndence teaching
experience, but none are given specialfzed teacher training
or instruction in broadcasting.

School of the Air programs are designed to supplement
and enrich the formal lessons presented by correspondence
schools, buv the broadcasts are not closely coordinated with
the correspondence schoo! lessons. The teachers interviewed
by the case study investigator felt that the most imporiant
School of the Air goals were to develop self-confidence,
self-assurance, and a spirit of school community among
children who are otherwise shy, isolated and experientially
limited. Emphasis is given to fosteriny a sense of school
spirit and also to helping students adjust to the boarding
school or hostel they will attend after the sixth grade.

Because enrollment in the School of the A‘r 1is vaoluntary,
parental support is needed to supply the transceiver, to
encourage regular student participation in {he broadcasts,
and to ensure correspondence les.on completion. As a result,
it is the most motivated, informed and affluant families who
tend to have children involved in the School of the Air.

ISRAEL

The case study re?ort on Israel's instructional tele-
vision system is the culmination of five months of interviews,
observations, and study of published and unpublished materials
fn that country. These activities were undertaken during the
period from October 1969 to February 1970, the first half of
the school year.
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Israeli [TV is located in a specially designed tele-
vision center in Ramat Aviv, a northern suburb of Tel Aviv,
the country's laryest metropolitan area. Adjacent to Tel
Aviv University, the center produces and transmits programs
as far as the signal pecraits, from Kiryat Shmona in the north
to Be'er Sheba in the south. This 1s a distance of apprexi-
mately 115 miles. 1In 1969-70, ITV was used in approximately
1,000 of the state's 1,400 schools.

With the exception of two series of “enrichment pro-
grams." virtually all programs are intagrally related to the
school curriculum. Teachers using television are given special
training, directed by the Center for Instructional Teievision
(CIT), to make maximal effective use of the media. Teachers'
manuals and pupils' guides are especially prepared for each
series, and an evaluation unit provides regular feedback
from pupils, teachers, and observers to production teams.

The CIT is also geared to conduct more basic research on the
relative effectiveness of different production approaches.

Israel's educational system is highly centralized, both
in terms of administration and curriculum. Curricula are set
by the Ministry of Education and deviation and innovation,
though possible, are 1imited by the need to prepare pupiis for
national standard examinations at the end of primary and
secondary school.

Description of ITV I'roject

It {s unlikely that instructional television would have
been introduced in Israel if not for the inftial interest and
support of the Rothschild Foundation, Hanadiv. Initially,
the medium was considered as a possible solutiorn to the
persiscent prcblems of large classes (often 45 to 50 1n
primary gr2des) and insufficient numbers of qualified teachers.
It was originally i{ntended as a means for materially improving
the academic achiavement of children whose families had come
from the Middle East and North Africa and who are generally
in the lower socio-aconomic strata of soctety.

It was clear from the start that instructional tele-
vision would be a feasible undertaking onl{ if it were given
an integral, rather than suﬂplementary. role in the curriculum.
A 1962 survey sponsored by Hanadiv recognized these factors
and although 1t conceded that ITY was not a substitute for
qualified teachers, the report suggested that it might offer
a more immedfate and direct means of 1mproving education--
even with large classes--than investment in teacher education.
The authors recommended an experimental perfod during which
the ITY Center was to be built, staff tratned, and production
begun for transmission to a small number of schools.
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Israeli instructional television was first housed in
what was to have been 2 supermarket in Herzlia, another
northern suburb of Tel Aviv. Project "Eureka," as it came to
be called, was essentfaily a school to teach and train future
staff. Foreign experts were relied upon for a period of
several years.

Programs were first praoduced as learning exercises for
the producers. By January 196b, when the staff moved into
permanent headquarters, it was reidy to begin producing for
transmissfon. 1In March 1966, ITV began transmitting programs
in three subjects to the 33 schoois chosen for the pilet
project. These schools were selected by inspectors from the
Ministry of Education on the basfs of the population they
served, their geographical location (given the linitations
of the transmitter in use at the timeg, and the degree of
support and cooperation promised by the principals and staff.

In 1968, at the end of the experimental period, the
organizational future of instructional television had to be
decided. Three proposed organizational alternatives were
suggested. One involved an independent self-supporting and
pubiically owned center for instructional media that could
branch out in the field of educational materials generally,
eventually being abte to operate as 3 profit-making enterp-ise
selling and exporting its product. The second alternative
suggasted fncorporation of instructional television intu the
state broadcasting authority. The third option subsumed
instructional television under the Ministry of Education,
which was already involved in an advisory capacity and as a
principal consumer.

Eventually, the decision was made to transfer all
authority and responsibility fu. ITV to the Ministry of
Education for a two-year trial period, after which the
question would be reopened for discussion,

The Center for Instructioral Television became inte-
grated into the Ministry with 1ts directorate responsible to
the Minister himself. Transmissfon was rapfdly extended to
all Parts of the country. Within four years of the pilot pro-
Ject's commencement, the ITV systea's coverage grew from 33
schools to almost 1009 schcols. In the firs’ years of regular
(ncn-ex?erimental) operatfons (1968 through 1969;,, 46% of the
country's 1,400 schools participated in the system, their
number rising to 964 the following year, 1069-70. I .~y subjects
were intiroduced and new series plainned to replace those found
faulty or out-dated. With the exception of small areas in the
far south and the far north, reception is sufficfently good to
permit transmission throughout the state and the system is
open to any schools which meet its requirenents and conditions.

Iy
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Each subject included in ITV involves a continucus
series of lessons. In 1969, subject telecast included mathe-
matics, geometry, English, nature, biology, physics, and
drafting. A kindergarten program involving 600 pre-schoolers
was begun on a trial basis in 1970. 7Velecasts iast approxi-
matety 20 minutes except for fntroductory English (grade 5)
where i0-minute programs are repeated later in the week.
Generally, for every hour of telecast, four are devoted to a
given subject in the classroom.

In all cases the telecasts are core components of the
curriculum. In general, ITV production followed new curricula
developed as part of the Education Reform as legislated in
1966 by Israel's parliament. Because of the asscciation of
television with the Reform, the spread of the new curricula--
which in many cases involved new material as well as new
methods and approaches-~-has been far more rapid than would
havae been possible otherwise.

The Transmitting Poriion of the Israeli Television Opera-
tion

Almcst all tasks involved 4n telecast production and
transmission are carried out in the Televisfon Center at
Ramat Aviv. This includes writing, rehearsal and video taping
of all programs, editing and deve!o?ment of original film,
selection and dubbing of foreign films, construction of stage
sets, and development of teaching devices. Selected classes
of school children are brought to the Center for "product
tests" of a new series. Teacher-training is based there,
although additionral regional centers have also been estab-
lished, and periodic conferences of teachers, fnspectors, and
principals are held &% the Center. A film library and
archives have also been astablished. The printing of guides,
manutls, schedules, and criginal filming are the only
activities performed primavily outside the building.

The television building includes two studios, each
roughly 220 square meters in sfze, with fully equipped pro-
duction control rooms and auxfifary facilities. A central
master contrul room serves both. Additionally, a photography
lab, a paint shop, and a carpentry 2nd weiding shop can be
found on the premises. A large room fs available for con-
ferences, meetings or rehearsals, with the library also being

- used for meetings or training sessions.

ihe staff was first selected and trained with the

'_guidance of foreign experts brought to Isracl for the purpnse.

Those selected for senifor pasitions were given the opportunity
t? tr:vel in ovrder to observe instructional talevision systems
elsewhere. - - g -‘

¢, -84

2 - 84 -



I (I T T Ty Wy S ey ey e

The engineering department was the first established.
Most members »f the technical staff are graduates of tecnnical
high schools, although few had further educa.ion in Israel or
abroad. Most of the actual training, however, was on-the-job
or in specfal courses organized for the purpose.

The Television Center's organizational structure has
undergone several important changes and 1s not yet fixed. At
present, the Center is divided into production, art, technical
and programming departments, all of which are involved in the
actual production process.

Curriculum {s developed outside the Television Center
itself, by the special unit established for that purpose by
the Ministry of Education following the Reform legislation.
Although in the first years of operation production teams
essentially created new curricula, the current practice is to
begin production only after the curriculum unit has completed
its work.,

A production team for a given series includes the
following members: producer, director, assistants to the
producer and director, presenter, script writer, professional
consultant, subject coordinator, graphic artist, and a
technical director.

Once telecasts are completed, pre-tests are conducted
hy the evaluation unit with school children similar to thos:
for whom the telecast is intended. 1In planning prograns,
there is an attempt to consider the heterogeneity, attention
spg?, and demand for variety on the part of the student
audience.

In Israelil ITV, the teacher is the caentral figure in the
telecast, even in the Fnglish lessons which rely heavily on
dramatization. A1l teachers using television must take part
{n training and preparatary courses, either at the Center, or
at one of the regional centers established to accommodate
teachers 1iving at a distance from Tel Aviv. No single
pattern of teacher trafning has emerged, but the search for a
optimal approach continues by ITY staff members who see this
as the critical component in effective use of ITV.

It 1s too early to identify the long-range effects of
ITV on Israel's educational sy.tem., Any attempt is compli-
cated by the fact that its introduction has been closely
1inked to the Education Reform and, specifically, to extensive
changes {n currfculum as well as in school reorganization.
(Because of these factors and a resistance to comparative
evaluation {avolving control groups, definitive analysis re-
garding the effects of ITV alone {s impossible.) Evaluation
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is obtained from all available sources of information--the
pupil, the teacher, and observers. It concentrates on the
total learning sequence, not only on the telecasts, although
a spzcial emphasis {s always put on the effect of the latter.

JAPAN

Introduction and Purposes

The NHK Gakuen* is a special secondary program combining
correspondence work with radio and television instruction. It
is aimed primarily at young people who, for one reason or
another, enter the Jjob force pricr to finishing their
secondary education. However, enrollment {is not limited to
this segment of the populaticn.

Organized in 1953 as an independent entity operating on
a nation-wide basis, the NHK Gakhen is accredited by the
Ministry of Education. It is only one of a large number of
correspondence programs in Japan, which 1ni.lude others aimed
at the same population sub-group.

The present report of Japanese instructional television
is based on a visit to Japan in August 1969. By that time,
NHK Gakuen had been operating its full curriculum for a period
of 3 years and had graduated 5,348 students.

NHK Gakuen operates a 4-vear program with annual cycles
corresponding to the regular Jepanese school year which begins
in April and runs to the following March. NHKK Gakuen is more
than a name; there is an actual physical pant in Tokyo which
serves as the administrative and operational center. In
additfon, there are 73 “cooperating” high schools throughout
Japan. Students enrcll and are advised personally at these
locations. They pursue their studies individually, using
correspondence texts and assignments which are supplementied
by coordinated i{nstructional broadcasts via both radio and
television facilities of NHK. Further, students are required
to attend at least 20 "schooling days" at the NHK Gakuen
campus or a coogerating school. A number of students partic-
{ate at their places of employment with encourzgement and
gartial subsidization from their employers. Some factories

sve provided viewing centers and VTR faciflities to nake
vepeated and wmore convenient viewing possible.

. ) ;

NHK {s the popular designatioh of Nippon Hoso Kyokai--
Japanese Broadcasting Corporation--the giant non-commercfal
public corporatfon for broadcasting in Jaﬂan supgorted by fees
. on recefver sets. - (Gakuen signifies *high school.”)
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Through this program the student can complete in four
years the entire Ministiy-established upper secondary cur-
riculum (which requires thre= years in a regular full-time
high school). The diploma which the student earns upon
successful completion of his courses entities him to apply
for university entrance examination.

Origins

Industry's growing needs for more highly educated
employees and the manpower-shortage have provided an impetus
to a wide variety o7 educational and training programs.
Correspondence education was recognized as early as 1948 by
the Ministry of Education as a means of equalizing educational
opportunities, both at the secondary and the university levels.
By 1955 it was possible for a student to finish the high
school course by correspondence and recefve a diploma.

By 1966, there were 73 officially recognized secondary
correspondence schools with 460 others designated as co-
operating schools serving all prefectures. The vast majority
of these were public schools operating correspondence programs
fn addition to offering regular classroom instruction; only
seven operated solelg as correspondence schools, The cor-
respcndence schools have become a signiffcant element in
Japanese secondary education. In 1949, 11,549 students were
enrolled; i{n 1967 the enroliment was 136,299,

The NHK Gakuen was the outgrowth of a much larger-scale
effort to extend upper secondary opportunities via corre~
spondence work and the long-established NHK tradition of
providing educational service. The corporation expanded {ts
educational programming to fnclude specfal courses for
correspondence students as early as 1951. It was feit that
such radio and TV programs would be a valuable instructional
afd for students studying on their own; fn particular it was
hoped that they would combat the feeling of fsolation ane
thereby mafntain student motivation. The high attrition rate
o;igener?l correspondence programs gave greater importance to
this goal, : '

The NhK Gakuen was creatdd to provide a broadcast pro-
gram which would operate on a nattonal bas{s and which would
combine corrcsgondcnce with broadcast lessons. The Ministry
required schooling days and broadcast {nput to be coordinated
fn order to nrovide more effective instruction and reduce
student attr?tion.

NHK Gakuen was established 1n 1963, theovatically as an
autonomous entity, but with NHK itself providing the major
impetus as well as financial means. Although 4t has fts own
Board of Directors, the school s heavily subsidfzed v NHK
which controls appointmey&s to the Board. The school receives

Je
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Jschedule rather than et their own’ pace._

an annual subsidy of Y300 million (approximately $830,000),
constituting 90 percent of its operating budget. Further, key
administrative staff members originally came €rom NHK and
continue to have strong ties to that organization. Most
important, the broadcast input is directly a product of NHK's
educational program department which has a separate corre-
spondence school broadcast division.

Scnpe

NHK Gakuen has an official capacity of 20,(00 students.
However, it has never reached that enroliment and for the last
3 years the total has been some 18,000, This, perhaps,
reflects caution on the administration's part to prevent over-
enrcliment. The present policy is to 1imit each new class to

- 6,500, although it might be noted that there has not been a

class this large since 1964 (the 1969 entering class totalled
orly 5,621).

A counseling staff has been set up to combat attrition
which has remafned high and is consfdered a major problem.
However, the staff is small--only 8 outside of Tokyo. This

-means that, for the most part, in cases whera a student is

not at*ending schooling days or sending in exercises (thus
signalling that he may be a potential drop-out), the counselor
1s able to contact him only by mail.

"Since achieving fts full 4-year operation in 1966-67,
the hroadcast schedule has remained basfcally the same. The
scheduling of correspondence broad:asts was established on the
basis of a survey of students on hours more convenient for
them., For television the most attractive time period was
found to be prime time, from 9 to 11 p.m.

NHK Gakuen has 1ts own p1ant--consist1ng of a three-
story offfce and classroom building; a two-story dormitory,
gymnasfum, and athletfc field--located {n a suburb on the

" wasteen fringes of Yokyo. A main commuter line is available

from central Tokyo and there is bus service from the train
station to the school. Outside of Tokyo, students use the
facilitfes of the 73 cooperating schools, one of which {s
within relatively easy traveling ‘1stance of any part of the
four main Japanese is ands.

0 By 1aw. hR B correspondence students must attend a
spec1f1 i:d number of actual classes each year, 1In recognition
of their use of the telecast fnput, the NHK Gakuen students'
requfrement 1s reduced to 20 schooling days per year. A
unique feature of the NHX Gakuen fs that, unlike most cor-
respondencs programs, the students not only must attend the
schoolin? days on a regular basis, but z2re required to submit

tten correspondence eXcrcises on an established

3.

\-.; -38-
) QR



The students come to the NHK Gakuen campus or their
cooperating school about one day per month and in addition
attend two school camps annually, each lastirg 5 days and
4 nights. These camps are held at 8 locations over the nation
on a staggered basis during normal school vacations, so that
faculty from the Tokyo campus as well as the teachers from
cooperating schools can participate.

Effectiveness '

The fict that NHK Gakuen produced a graduatfon class
after 4 years of operation and cuntinues to produce a grad-
uating class each year {s evidence of success in achieving
its chjective of providing secundary education to students
unable to attend regular schools for personal, econamic, or
institutional reasons.

The effectiveness of the total instructional offering
is demonctrated by the fact that scme 1600 students annually
pass examinations which meet the criterion of the Ministry
of Education for a high school diploma, and ten percent
qualify for univerisity entrance. [t should be noted that
Japan has the advantage of having a national network reserved
for education so that two hours of prime evening time each
evening can be allocated to the correspondence program.

NEW ZEALAND
Introduction

The purpose of the New Zealand case study was to observe
a long established program using radio Sroadcasts in a
national educational system that is centrally financed and, 1n
the main, centrally directed. Special attention was paid to
education provided by the correspondence schools for students
who are not able, primarily. for geographic reasons, to attend
schools offering the standard school curriculum.

Visits were made to Auckland, Wellington, and Christ
Church in the spring of 1970. This time pertod corresponds
w:tg tge end of the school ycar's first term for New Zealand
students, \

History of Educational Radfo in New Zealand

Educational broaacasting in New Zealand began in the
early 1930's at the request of teachers who saw the need for
programs in music. With the support of the Department of
Education, they approached the New Zealand Broadcasting System
(NzBS) 2nd were given air time. The broadcasts were organized
regionally by voluateers drawn from the ranks of practicing
teachers., They, {n turn, enlisted the help of teachers

"
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associated with the develapment of programs primarily in music
and music appreciation. The broadcasting authority took no
part in determining what would be irncluded in these early
broadc?sts, although it gave considerable assistance in pre-
sentation. :

Shortly after the begiﬁning of World War II, the
teachers and broadcasters realized that the quality of the

“school broadcasts did not compare favorably with that of the

other broadcasts of the NZBS. In 1942, the production of

the educatfonal programs was turned over to the NZBS and
progrars went from a regional to a national basis. During

the next six years most of the country's schools were equipped
with radio receivers, financed by local and federal funds on a
50-60C matching basis.

coordinating {ts pregram productions with those of the
»ast of the NZBS, the educational division was able to obtain
the services of the best writers, actors, and musicians
available to produce programs which compared with the other
NIBS offerings. Broadcast authorities feel that it is
important to maintafin this high standard because the students
compatre their school programs with those heard at home and
because the program is on a natfon.i netWwork which reaches
an audience beyond the schools.

The Federal Government establfshed that moust of the
NZBS educatfonal division production staff would be drawn
from the ranks of ¢xperienced teachers, and that an advisory
committee comprised of both broadcasters and educators would
provide the general guidelines, oversee the organfzation of
the service, and review the manner with which the broadcasting
authorfty discharged its new duties. The broadcasts were
restricted to those subjects in the country's sin?le common
syllabus that required augmentation. In the 1940's, these
areas were musfc, social studies, literature and science.
The level and focus of the pro?rams were directed primarily
to country audfences whose isolation made their educational
needs more acute.

Provisfon of the major share of supplementary printed
materfal was accepted by the broadcasting authority. By the
early 1850*s, this body found that the cost of printing and
distributing materfals was beyond fts resource.. 1In 1952,
the education authority took over the printing and distri-
bution of all encillary material, using the facilities of its
ﬁublication branch., The preparatfon of the basic materfals,

owever, remafned a broadcasting authority function.

uhiii i952} ahxilliary material provided went almosti

exclusively to the students, and in accordance with the
federal rogulatfons, there was no charge for any materials.
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When education began tc share the costs of printing and
distribuf.ion, program notes for teachers were developed.
Today, tte majority of the ancillary material is directed

at the teachers, provtding them assistance in preparing for
and following up the school broadcacsts. Attempts are cur-
rently being made to develop programs far in advance that need
a minimum of ancillary materfals so that these may be pub-
lished and dfstributed in time for the programs.

The content of the school broadcasts and the style of
presentation usually originate from and are revised on the
basis of one of three sources: (1) requests of the Depart-
ment of Education which are channelled through the advisory
committee; (2) suggestions and requests from the tecchers
themselves; and (3? observutions and data from NZBS educa-
tional division staff visits to and questionnaires sent the
schools throughout the country.

The broadcasting schedule for 1970 still shows a heavy
proportion of programs in the four subjects--music, social
studies, 1iterature and science~-~-that were set up in the
1940's, when the broadcasting authority was yiven responsibil-
ity for the production of broadcasts. However, the emphasis
in these programs is now much less a mattcr of dirvect teaching
than 1t was earlier.

Currently, the programs tend to give depth coverage only
in areas according to the teachers' requests for supplementary
help. The school broadcasts presently focus on those pro-
grams which the educational division of the New Zealand
Broadcasting Corporation feels ‘that radio executes best:
musical instruction and appreciation, current events, drama,
poetry readings, and docunentaries. Broadcasts are designed
for certain levels within the schools.

Description of the New.Zealand Educational System

There are approximately 3,000 schools in New Zealand,
ranging froi* small country schools with one teachsr to targe
city schools with enrolliments up to 1,200 pupils. Almost
half the schools in New Zealand have three teachers ~r less
on their staff., These schools vary in their organifzation,
some providing education for children from 5 to 13 years of
age, others from 5 to 10 years of age, others from 11 to 13
years of age, and some from 11 to 18 years of age.

" These different t{pes of schools have in common an
integrated national syllabus. Fach school is free to organfze
its own approach to the syllabus; consequently, their time
tables differ greatly. However, all schools must prepare the
students to take the School Certificate Examination at the

ng1
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end of their 10th year of education. This standard examina-
tion is conducted by the Deportment of Fducation where a:

pass requires an average of at least 50 percent in four
subjects, one of which must be English. These examinations are
external to the school system and are given i November to
students who have finished their fourth form, cr 10th year of
education. :

There 1s a Minister of Education at the cabinet level
of government, who has under him a Directcr General respon-
sible for the day-by-day operation of the school system in
New Zealand. Serving under the latter is a Director of
Primary Education and a Director of Secoadary Education.
Under each of these directors are three district superinten-
dents and three district senfor inspectors. The inspectors
are a group of educators who have been teachers and who
- periodically visit schools in thefr districts to evaluate
and grade the performance of teachers. The promotion of
teachers in the school system depends to a large extent upon
the inspectors' evaluatfons.

The organizution and operation of the school system in
New Zealand {s more formal a"- structured than that in the
United States. For example,many students are segregated by
sex at the grammar school level; most school children wear
school uniforms through primary and intermediate school; and
there 1s a necessity for the child to decide which curriculum
he will follow in the 3rd or 4th form (the 9th or 10th grade
tn the Amerfcan school system). These choices are necessary
so that he may study for and take the School Certificate
Examinations and later the university entrance examinations
in his chosen subjects, and so be permitted to enroll at a
university in the curriculum that will lead to his degree.

There is a wider currfculum today for secondary school
students to choose from than has been available {n the past,
Ona educator estimated that approximately 38 different tracks
or tyqes of course work could be foliowed by secondary students
in Wellington. However, many subjects offered in large U.S.
high schools are not avaflable, and there is 1ittle opportunity
for a student to take part in extra-curricular activities for
credit during school hours.

Much of the secondary school curricula is directed
toward the School Certificate Examination. Little provision
fs made for special groups of students having cultural or
geographic differences from the majority of students. It
appears that such course work is not greatly needed, however,
- &8s most of the school student populatfon are middle-class,
English-speaking Protestants of Northern European origin.
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When a child enrolls in the district school whose
teacher or teachers are not qualified to teach a subject that
is necessary for the student's curriculum, the student may
take correspondence lessons at that school in the subjects
that are not avaflable. These lessons are completed in the
classroom under the geineral supervision of the teacher, but
are sent to the correspondence school at Wellington to be
corrected and graded.

Scope and Content of the Educational Radio Rroadcasts

Radio receivers are now available in virtually every
primary and secondary school in New Zealand. Programs are
broadcast from 1:20 to 2:00 P.M. each day from Wellington
and are relayed over 13 stations throughout the north and
south islands. It is estimated by biroadcast officials that
only 3 few schools on a few occasions are unable to receive
da radio broadcast due to poor reception. In these cases,
the National Audio-Visual Center in Wellington can provide
tapes of the missed programs for these schools.

In addition to the regular school broadcasts, the New
Zealand Broadcasting Corporatinn provides the correspondence
schools with 20 minuter of ajr time each school morning
(from 9:25 to 9:45 A.M.). These broadcasts go out over the
national network and they may be listened to by anyone who
has a radio. Alro, a 20 minute program entitled, "Listen
with Mother" §s provided each morning for pre-school children
and is used to some extent by 60 percent to 70 percent of the
first year teachers as a bridge from the home to the school.

A series of programs, broadcast on Tuesday mornings
from 9:45 to 10:00 A.M., titled “Liberal Studies™ and designed
to reach 11th grade students will be broadcast for the first
time during the 1970 beginning term. In the third term, a
serfes for 7th grade students called, “French Magazine," will
be broadcast. - This is the only expansion for the broadcasts
that {s envisioned for the next few y.ars.

Funds for the school broadcasts produced by the NZBS
come from the Office of tha Postmaster General, which is
responsible for all communications for the country. The
approximate budget of the educational division of NZBS for
a school year is $70,000. The supervisor feels that this
anount is adequate because he is able to draw upon the general
resources of the NZBS in producing programs.
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CROSS-CULTURAL LESSONS LEARNE

Rqujrements‘for Introducing a Core Media Approach

An Adequate Rationale. A survey of programs using new
media--particularly those using television--reveals a dis-
heartening number which are failing to achieve their promise
primarily because the promise is one of economic savings as
the major rationale for the medium. In actuality, few in-
structinnal television programs have produced such savings.
In the present series of case studies, the decision to use
television was not based on economic facters--indeed, in most
of these cases the media program was known in advance ton be
relatively expens{ve--but rather television was thought to
provide unique potentials for attacking specific probienms.

In Samoa, the government wanted to implement a total
educational reform as $u1ckly as possible with minimum dis-
placement of the existing teachine staff. Massive use of
television input was seen as the means of providing in-
service teacher training concurrently with the introduction
of better instructfon for students. The Niger project
sought to expand school enroliment despite an anticipated
teacher shortage through the combined use of televisicn and
ninimally trained classroom monftors. The Israeli progran
began as a means of improving instructfon for disadvantaged
groups, but then became a key means of speeding general
educational reform.

The Australian, New Zealand and Japanece programs were
all concerned with maintaining educatfonal quality, morale
and motivation among a student body outside the formal educa-
tion system. The Japanese were concerned with helping drop-
outs complete their education though employed, *hile tte
Australians and New Zealanders were concerned witlk geograph-
fcally fsolated students.

In some of these cases, the financial cost of using
media was quite high but within the range of feasibility,
given the {intractability of the educational) problem faced.

It was recognized in advance that the program would be
expensive, but i1t was felt that {f the goals sought were
acnieved, the cost would be justified since achi2ving results
of the same scope in any other way did not seem possible.

Because 1t 1s ifkely to be uxpensive, those making the
decision to inftiate an [TV pro?ram have a particularly
strong responsibility to determine that there {s an adequats
educational rationale for using television without the false
promise of substantfal cost savings.
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An Intensive Pilot Program. The programs in israel and
Niger provide a distinct contrast to that in Samoa regarding
the plan for implementation., In Israel and Niger, a compre-
hensive pilot period was provided so that major elements of
the program could be pre-tested; in Samoa, the program opened
2t full scale with no such pilot provision.

The fact that the Samoan program survived and apparent-
ly has made significant achievements in up-grading the schcols
coui-' be used as an argument against the necessity for pilot
programs. However, sich a conclusion would be premature and
misleading; it is apparent that some rather signfficant
changes in the progi»m are in the offing, and that these are
1ikely to be extraordinarily traumatic and expensive. Ar
early pilot program might have indicated the need for these
changes at much less cost and trauma.

There are beguiling arguments which can be raised for
skipping pilot programs and proceeding directly at full
speed. Foremost among such arguments are the urgency of the
problem and the expense of pilot programs. These are not
sufficifent~-singly or in concert--for deciding agaiast pilot
programs. The delay necessftated by piflot testing need not
be of such duration as to significantly prolong the problem,
and the expense of the pilot s relatively small compared to
the potential cost (financfal and personal) of a full-scale
fiasco which could be avoided by pilot testinj.

A major attraction of television s {ts ability to
"multiply" educational effort. As has been frequently pointed
out, however, television per se is only a distribution system
and will multiply gocd or bad evforts. This being the case,
those in charge of 1nstruct10nal television systems are well
advised to ve sure that the efforts put into a general dis-
tribution system ara both beneficfal and effective--and only
pflot programs can provide these evaluations prior to
substantial investment. :

However, there are caveats with respect to dangers
facing pilot programs; these can become major {f such pre-
testing 1s prolonged. In !srael, for instance, the television
program authorities were forced to modify thei:- testing pro-
gram because, once it was established that the program was
effective and that the jer pupfl costs would be substantially
reduced through economies of scale, both parents and politi-
cians clamored for wider use. The recognized effectiveness
of the program may have been due to the extenced pilot period
during which the program duvelopers, free from budgetary and
production deadline pressures. were able to produce high
quality p.og.amming.

Thus. a pragmatic reality that must be faced fs that an

’innovative program must fairly quickly begin making a visible
\l)
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and significant impact 1f it is to maintain momentum and, most
importantly, financial support. Given the climate of unrest
and dissatisfaction amorng the target groups of concern to this
study, this lesson is particularly pertinent.

A Broad Base of Users. The requirement that a tele-
vision program have a broad bas~ of users has two aspects--
the need for a large number of participants and the need for
intensive use by those participants.

The relatively high cost of television hardware and
software means that a large number of participants are
needed to reduce the unit cost 1f the cost/effectiveness of
the program is to be attractive. The Israelis, for example,
found that their operatiig costs were almost the same for a
program involving 1,000 schools as for 30 schools. On the
other hand, the Samoan program has become caught in a
situation where 1t cannot achieve optimal cost/effectiveness
because it serves a small and highly isolated population.

In the Japanese, Australfan and New Zealand cases the
programs; were desfgned for groups outside the reguiar school
systems. Despite the fact that all thrae of these systems
are dealing with relatively small sub-groups to begin with
{(relative to the total school-age population), none of the
three have achieved anything approaching total use within
those groups.

The other aspect of the broad base of users' reauirement
is to guarantee intensive use of the medium among thosa using
it. Samoa, for instance, in large part compensated for the
smallness of the potential population by making massive use
of television by each student. The cost of installing and
mafn.aining a TV set remains basfcally the same whether it

. 4s used one hour or twenty-four hours a day {(and whether it

is used by one student or 40). Thus in Samoa there was
televisfon input for every subject at every grade level every
day. The Israel{ program, having fewer channels available,
provided considara 1{ less intensive programming for each
subject, but ft still operated so that its more limited
fac;lzties were used by some students within each school

each day. o

The Japanése progrdm could not expect such {ntensive
use by its participants. -For one thing, the students were

-fully employed and therefore had less room in thefr daily

life space for the program. Also, they were (for the most
part) using Rrivate TV sets and had to compete with other

e fami1{ for use of the set. The program did,
however, provide at least one lesson for each grade level
each day, in order to encourage tha student to establ{sh
a regular daily study routine. The program's research staff
has shown academic performance to improve with regular use.
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(Indeed, the nositive relationship between student per-
formance and frequency of use has been found to hold in
most studies of LTV programs.)

Obvicusly, the most desirable cost/effective situation
is to have intensive use by large numhers of participants.
There are trade-offs, as described above, between intensive
use and large numbers of students which, although not
optimal economically, are at least tolerable.

An Evaluatfon System, Including User Feedback. Expo-
nents of the systems approach to planning educational
programs emphasize that an on-going, continual evaluation
component must be included in a program as a means of
guaranteeing that there will be a self-check on goal achieve-
ment. Such an approach involves at a minimum collection of
base-11ine data on entering students, then measuring their
performance durirg, and at the conclusion of, their media
learning experiencas. The case studies in the present
research collectively support this position; they further
provide examples of problems that can be anticipated when
such an effort is mounted.

Samoa is a uniquely interesting case in point because
it has been the object of both great publicity and contro-
versy, - Of the six cases it is the only one which did not
bufld-in an evaluation effort. It seems clear that at least
some of the difficulties encountered with critics, both in
Samoa and elsewhere, could have been circumverted 1 f adequate
evaluation provisions had oeen made and objective evidence
of accomplishments {and shortcomings) had been avaflable.

A1l the other cases included provisions for evaluation
to at least some degree, but the scope of their endeavors
varied considerably. In New Zealand, mail questionnaires
to teachers were used; in Israel, evaluatfion involved ques-
tionnaires, interviews, classroom observers, reports from
and conferences with teachers, principals., inspectors, and
a student achievement testing program. n each case there
was tacit admissfon by those involved that the evaluation was
Jess than adequate.

The Israeli grogram was formulated by a highly qualified
group who manifested great concern for detailed and controlled
axperimentation and investijation during the pilot study. As
mentfoned 1n the pilot program discussion, this stance often
drew objectfons from educational and political authorities
on the grounds that such studies unnecessarily impeded the
expansion ©f the program. . The point {s that as a program
develops with apparent success pressure may mount for more
rapid expansion which, in turn, restricts the rigorous
testing desirable for a full evaluation. Conversely, tiaere
may also be a pragmatic danger that unless the evaluation
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staff appreciates the operational requirements of the program,
its members may maintain impractical research expectations
which become dysfunctional for the program. Strung adminis-
tration seems necessary to keep all elements of the program--
including evaluation--in proper balance.

Each of these cases encounterad formal and informal
resistances to evaluation, The forms of res{stance were
strikirgly uniform from one case to another. 1In Israel, for
example, until the program was firmly established within the
educational structure, the research staff found 1t difficult
to obtain the cooperation of schools, classes, and studeats
which is necessary to meet sampiing c¢ritzria needed for
experimental validity. _ .

Invaiciably, 1t was difficult to get users of ITV--
both teachers and students--to make perscnal judgments about
program effectiveness uniess such evaluation was built into
the routine of the total operation. 1Inftfally, response
rates were discouragingly low; over time, however, a well-
organfzed evaluation program was found to benefit in lowering
teacher resistance and fn building a feelitig of "team"
endeavor., '

Resistance to evaiuation was also encountered with the
productior staff {tself. Evaluation staffs report that some
production personnel fafled to pr:vide the information on
specific learning points necessary to construct tests of
effectiveness. Some researchers felt that underlying the lack
of cooperation was a basic reluctance to submit to objective
evaluation, On the other hand, some production staff members
were firm fn thefr belief that the evaluators could not
measure educational impact, taking the stand that education
and television are arts, not sciences.

" A complaint generally found was that nefther the
producers and others involved in preparing the progr:m
content, nor the users--tha teachers--took the time t. read
the evaluation research reports. Problems of research

"utilization were critical and strongly support the need for

forma! institutfonal requirements to assure operational
support of evaluation efforts.

Techniques for Overcoming Resistance to ITV Utilization

‘Successful utilization of television as a core element
in fnstruction plainly requires the cooperation of all those
elements within the educational system upon which it will
fmpinge either directly or indirectly. School system
resistances to ITV utlization in the Unfted States have been

" found to be wide-spread and critfcal in this country (Wagner,

PR R L UL R [ AT U BN

Lybrand, Reznick, 1969), Similar resistances ware found 1in

:49t§“

-98-

Wi

l,\'

yo:



== = = = R @Ewm S .

the international use of media covered in this study. The
schooling-day teachers in Japan, for example, often ignoted
the television lessons which ware to be coordinated with
their own efforts; many classroom teachers in Israel felt
threatened by the instrusion of the television teacher. In
Australia, television four direct teaching was abandoned as
soon as the classroom teachers acquired sufficient mastery
of the new subject matter being televised. 1In both Samoa
and Niger, there “as antagonisin toward the television effort
on the part of h.ghly placed officials within the educational
hierarchy.

Such resistances were also manifested against I.V ﬁro«
grams which sought to operate outside the established school
system; officifals of the systems felt threatened by the new
“competing” system. In Niger, for example, school authorities
percefved the television effort as diminishing their own
authority and prestige and as implying weakness and failure
within their establishment.

Past experience amply demonstrates the need to identify
in advance the possible sources of resistance and to buiid
fnto the media effort specifin provisions for overcoming or
reducing them. The present case studies suggest the following
as major possibilities.

Structure Roles and Intensively Train Classroom
Teachers. Tn medla programs using a format in which students
particfpate in a class or group sftuation, it is essential
to have a teacher or monftor in charge. These persons con-
stitute one of the strongest sources of resistance to the use
of instructional media.

In programs which use paraprofessionals or otherwise
create teacher substitutes where there is a shortage of
appropriate trained personnel, the resistances to the full
utilization of media 1s apt to be an unfntentianal result of
inadequate irnitial traftning. In Samoa, for example, class-~
room use of the televised instruction varied in its effective-
ness because classroom teachers were not adequately trained
in their coordincting role and how they were to perform {t,
In Niger, on the other hand, the program was designed to
employ poorly educated persons without prior teaching ex-
perience as classroom monftors; careful selectiun coupled
with the training and supervision by the French program staff
overcame this potentfal "resistance” and the indiguenous
fnstructors functioned quite effectively.

. In pro?rams whee the ~class groups work uander a wel)
trained certified teacher, the problems take a different

. form. . These educators, having more personal resources,
frequently resent the intrusion of the outside television
teacher into their classrooms and the loss of freedom the
television lesson demands, in terms of being able to vary the
scheaule of class activity and syllabus content.
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An example of this attitude was discernible in the
Jepanese case, which provided for monthly schooling-days
where the students received reinforcement and remedial work
from experienced teachers.~ It was not impressed upon these
teachers that they were part of a team, nor were they con-
sistently supervised. As a result, there were many student
complaints that the work in these sessions was not coordinated
with the televised instruction. .

In Israel a great deal of effort was expended to try to
anticipate and reduce this type of resistance, seemingly vith
considerable success. It was stipulated that local school
people would have to agree to participate in the full pro-

_gram--including compulsory training--in order to receive the
television programming. In other words, a real and formal
commitment to use of the program was set as a prerequisite,
Teachers from participating schools attended intensive
training sessfons during which they were acquainted both with
the content of the forthcoming television lessons and the
intended preparatory and follow-up work they were expected
to give their students. Further, the program was authorized
to set up its own observer staff to visit classrooms to
assess the programs' reception and use in the classroom
setting and to maintain liaison with the teachers.

There was another aspect to the Israeli plan as well.
" In both the training and the supervision, great effort was
made to seek the reactfon of the classroom teachers and to
encourage them to make suggestions and give advice, thereby
"gfving them a creative and contributory role. Such efforts
have been found generally lielpful in reducing teacher
resistance as they increase the teachers' sense of identi-
fication with the program and reduce the feeling that the
program is being imposed upon them.

-~ Develop and Maintafn High Status for the Media Program
Staff Within School System.

The matter of status is another
complex area which impInges upon various levels of program
operations and its relation to the school system and the
society. Any media program which begins as a poor relation,
so to speak, within the educational family in which it
operates, gets underway with enormous handicaps. Instruc-
tional television programs are complex and require careful
coordination of many different persons conscientiously and
correctly fulfilling their role. Without approval and support
from the appropriate school authorities, the program cannot
obtain the expacted performance of school personnel,

u In Samoa, the fa.t that the television program was able
" to effect massive impact upon the entire school effort in the
long run can be attributed to the fact that the governor made
a firm decision in favor of using television and used his



paramount powers to override all official resistance from the
school establishment. On the other hand, the Niger experiment
failed to significantly affect that country's educational
system because the program staff did not have sufficient
status in the political-educational complex to prevail over
opposition from the educational heirarchy.

Te succeed, media programs must also have high status
among its users--students and teachers. The case studies
provide evidence that student attitudes toward a TV program
of instructfon in large measure reflect their teacher's
attitude. In New Zealand, the students who profited most
from the broadcasts were in classts of well-prepared teachers
who could convey their own enthusiasm for the broadcas:is and
who could integrate them into their own classroom programs.

ITY programs in developing countries have generally
benefited from the fact that television is not generally
available and hence has a built-in status and novelty value.
In Israel, there is a substantial contrast between the
silence and concentration shown during the ITV lesson and
that in the regular classroon. This is not necessarily true
among American children. Various studies such as those re-
viewed by Chu and Schramm (1967) have documented that some
children may reseat {ts use for educational purposes, par-
ticularly in the classroom. However, there is also some
evidence that the use of TV in the classroom may heip extend
the range of interest and lower resistance to instruction
among children of lower ability.

The case studies once again vear out earlier observa-
tions that it is important that the tele-teacher have high
status, at Jeast ifn the sense of being perceived as expert
and perscnable since the tele-teacher is the most visible
part of the 1TV program. To some extent there is a built-in
status conferral: students and the general public have been
conditioned to assume that if a person appears on television
he or she must have distinct qualifications. Since teachers
are apt to be viewing the tele-teacher as a peer, it is
important that the tele-teacher qualifications be legitimate
to establish and maintain high status from the classroom
teacher's perspective.

In introducing ITY, most programs have been careful to
seek highly qualified persons for the post of tele-teacher.
The person with the highest academic qualificatiaons, however,
may not have the personal attributes and presentation skills
needed by the effective tele-teacher. High status, then, is
& mixture of respect based upon academic and television
expertise, together with personability.
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Parental {aind general public) attitudes toward newly
introduced medfa programs riust also be considered. In Israel
the ITV system quickly achieved high status among parents who
then pressed for wider availability of i{ts prugramming and
thus constituted an important source of public/political
support. In Australia, the Schools of the Air are typically
established when a yroup of mothers in the outback contact
the correspondence school in their state and ask that a
School of *he Air be integrated into the existing Flying
Doctor Service in their area.

Ultimately, of course, any media program's success will
depend upon 1ts effectiveness and its value to societal
goals--another argument for including a credible evaluation
component. The enthusfasm for the Israeli program among
parents and the diminishing of classroom teacher resistance
was based in large part upon the fact that the program was
indisputably improving the quality of education in Israel.
In Niger, on the other hand, although 1TV had been proven
highly effective pedagogically and had achieved considerable
prestige in international circles, the opponents in the
educational ministry prevailed in curtailing the expansion
of the program.

Student-to-System Relationships and the Learning Process

Reinforcing Learning. The findings of the case studies
indicate that maximum impact is achieved where television is
used 1n a group environment with coordinated program prepara-
tion and fntensive follow-up of related classroom activity.

Using Classroon Assistants. One of the most

| significant findings 1s that television can enable persons

without prior teacher training or experience to function
effectively in classroom roles, after a relatively brief
training period. .

. The Niger program, for instance, was designed to
function using monitors who were young, poorly educated
and lacking teaching experience. This was crucial to the

primary goal of the program--to expand educational opportunity

despite that country's lack of qualified teachers. With
careful selection, training and supervision, the monitors
proved remarkably effective within the project.

Both the Australian and New Zealand programs also
devised additfonal resources and guidance to the monitors
(usually untrained mothers) working with the fsolated cor-
respondence students, and to teachers in small back country
schools who lacked expertise fn some subjects needed by their
students., This was done both through direct broadcasts to
the students as well as through special broadcasts with
coordinatad materfals for the teaching personnel giving them
information and sugge;t’ons for helping their students.
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Israel and Samoa used the television system to provide
concurrent instruction to teaching personnel. In Israel this
instruction sought to acquaint teachers with new syllabi
adopted under 2 general educational reform. The Samoan
effort taught new syliabi and specifically worked to up-grade
the tzaching abilities of school staffs. This oc_urred also
in Israel, although it was not an explicit goal. The success
of the classroom monitor training efforts in Niger and Samoa
would seem to offer considerable promise for application in
these areas.

In the Niger program it is reported that the use of
monitors with whom the students could strongly identify in
the classroom had a reciprocal function with the ise of
expert teachers on television. Student-teacher tension and
potential hostility perhaps was diverted from the monitor to
the more olympian television teacher. The NHK Gakuen progran
in Japan provided parallel findings, although in a different
context. There, participants whn worked in groups rather
than as individuals, preferred to seek help and advice from
one another and from group-originated leaders than from the
trained personnel conducting the monthly schooling-day
sessions.

- One of the problems facing the American schools today
is a shortage of adequately trained minority teachers who
might bridge the gap presently existing between the tradi-
tional modes of education and disadvantaged students. It
can be hypothesized fiom the findings discussed above that
programs for disadvantaged minority groups might well benefit
from a similar use of capable and motivated, though inex-
perienced and uncertified, monitors especially trained to use
instructional television in group learning situat‘ons.

Integrating ITV Presentations and Classroom
Activity. In none of the countries investigated for this
report !s the media input intended to stand alone or carry
the entire cducatfonal burden. The actual amount of in-
structional responsibility resting on the media varies
greatly. In those {nstances where there has been indisputable
pedagogical success--Niger and certain portions of the Israeld
and Japanese programs--emphasis has been placed un the need
for strongly integrating the different elements of the pro-
gram--media programming, work of the classroom, teacher/
monitor and student exercises. In the less tightly supervised
Samoan program, on the other hand, the effectiveness of the
progranm appears to have been considerably more variable.

. Sﬁec1ficalf » the Japanese mathematics and English p.o-
grams which have had the most careful pre-testing and analysis
not only have produced the most marked results in terus of
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studant learning, but also are the most regularly used. The
Israeli program staff attributed much c¢f their success to
the mandatory training of participating teachers and the
extensive efforts made to assure the commitment of the
teachers and their principals to the total ITV program.

It is significant that one of the remarks--often a
complaint-~from participating Israeli teachers was that the
use of the television program forced them to keep pace.

The unstated implication 1s that the pace of the television
input guaranteed the completion of the required syllabus
during the term. 1In other programs both in the U.S. and other
countries where there is less stringent inspection and control
over the classroom teacher of tke manner of ITV use, the same
problams of jyuce have resulted in the classroom teacher
dropping the television input. From the available literature,
it appears that such complaints {fncrease in school systems
with highly qualified teachers who feel themselves equal to
(and perhaps superior) to the tele-teacher and who therefore
are resertful of this type of pressure.

Promoting an Active Student Role. The need for
integrated exercises and classroom activities stress the
necessity for user-involvement. Media use in the classroom
need not be a passive activity. Indeed, chances for success
appear to be increased by providing for the incorporation of
student activities during the presentation.

As an example, the best Japanese programs include the
stimulation of student responses to problems. In some cases
it was simply a mutter of having students rcad or sing along
with the television teacher. In others the television
screen was used to lead the student viewer through a series
of programmed instruction. The Israeli program, too,
frequentlﬂ called for students to respond either in concert
or with the classroom monitor calling upon individuals. The
Israelis report great success through such means in creating
a feeling of real personal {dentification between students
and the classroon teacher.

The methods used in Niger not only called for oral
response from classroom viewers during the lesson, but pro-
vided the outline for a lesson-connected “play" to follow
the broadcast in which the students sgontaneously rehearse
the vocabulary and grammar being taughx.

Teachers of the "Flying Doctors" programs {n Australia
used their two-way radfo system to provide the opportunity

for each isolated child to orally participate in the daily
lesson, thereby building self-confidence and reducing the
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pupil's feeling of isolatica. In the regular broadcast
program for Australian correspondence students, "assembly"
broadcasts feature efther direct participation by selected
students or reports on individual activities. These broad-
casts not only provide recognition to individual students
but encourage different types of learning activities on the
part of all the students, ‘

The question of student on-camera participation in
televised lessons is an unresolved one. Various programs
have reported that by using students the same age as the
users in studio activities, the interest of viewing students
can be heightened, and the studio teacher can be provided
Wwith a source of visible feedback. Some of the Israeli
programs used students in studio classroom settings, but the
reaction there was one of seeming annoyance among the viewing
students and a reduction in the effectiveness of the tele-
vision lesson.

Avoiding Scheduling Rigidity. Scheduling problems
have proved to be the crucial factor on which more than one
ITY system has foundered, The general problem of scheduling
has several aspects which are common to all ITV programs for
which distribution is centrally controlled.

The classroom teacher often finds it difficult to
“orchestrate” the television content within the dynamics of
classroom activities. While highly rigid scheduling is
desirable from the strictly technical stindpoint, it can
disrupt the normal flow of classroom activities. It also
constitutes one of the most critical sources of classroom
teacher resistance to ITV. Further, depending upon the
geographic dispersion of the participants, 1t may create
difficulties due to the fact that groups are operating on
different overall schedules, and perhaps even in different
time zones. ;

There is also the aspect of providing opportunities
for students to make up missed work or to repeat lessons,
1f needed, As “%w instructional load of the telecasts
increase, the more critical it becomes for the student who
misses part of the series to have an opportunity to retrieve
the information, either by make-up viewing, or by remedial
work presented individually to him by the teacher.

Where economically feasible, some systems are turning
to the provision of video-tapes for the individual schools
and classes, enabling the classroom teacher to use the tele-
vision input at the teacher's convenience through the
required syllabus., This method can also be used to permit
students to view lessons missed. Another approach is tha:
used 1n Israel: repeated scheduling of each lesson over a
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period of several days. 1In Japan, there was a similar
repetition of critical series of lessons. One of the reasons
for having the telcvisfon and radio lessons for correspondence
students in Japan duplicate one another was that a protective
redundancy was provided: 1f the student missed the lesson

on one medium, he could catch it on the other.

On the basis of generally accepted principles of
learning efficiency, one would anticipate that short pre-
sentatfons would be more effective than longer ones. Indeed,
what research has been conducted supports the theory.

However, despite th=2 theoretical and experimental
support, many ITV programs both in this country and abroad
utilize programs lasting 30 minutes and even up to an hour.
Unfortunately, the evidence which exists . concerning the
effectiveness of these programs suggests that thefr efficacy
does suffer because of the inability of students to maintain
a focused attention for that length of time.

It 1s signfficant ttat in all three of the prasent
cases where TV was being used as the core for teaching in
classroom environment the practice was to keep the teluvised
portions brief. In Samoa most lessons ran 15 minutes. In
Israel, most telecasts last approximately 20 minutes. In
both Niger and Israel, program research supports the
hypothesis that short, highly focused lessonc are effective.

Some of the problems created by this approach to pro-
gramming are explicated in the Israeli case. ?Perhaps the
major problem-~-and the one which has probably been responsible
for more programs violating the principle of short program-
ming than any other--is that it does make scheduling difficult
and complex. This holds true both for the television trans-
mission center and for the classroom teacher. The Israelf
approach to reducing this problem was to repeat each lesson
with considerable frequency over the period of a week {in
some cases ovet a fortnight), thus giving the classroom
te:?h?r‘flexibility fn working the TV lesson into classroom
activities. :

In Samoa, where the use of television was more con-
centrated than in Israel--each grade received a brief TV
lesson for every subject every day--the solution attaimpted
was to leave the classroom recefver set turred on all day.
Prior to the start of each lesson there was "warning® musfc
or a visual image to alert the classroom teacher that the
TV lesson was about to begin, and to give her an interval in
which to make a transftion. Such a practice probably
encounters less resistance among poorly trained teachers, as
fn Samoa, than among the better qualiffed, certfficated
teachers that one woutd expect to encounter {n many school
systems of the Unfted States.
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Another dimension of concentrated TV preyramming con-
cerns frequency of use. The Israeli case diftered signifi-
cantly from both those in Niger and Samoa in that there was
only one lesson per subject per week, rather than one per
day. Although the Israeli ITV seems to be producing effective
teaching with this low order of frequency, the research
literature suggests that the most efficient use of the medium
generally requires a higher order of frequency. However, the
Israel{ program, like those in Niger and Samoa, does emphasize
regularity of use. As mentioned earlier, it was found in
Japan that student performance was positively related to the
regularity with which they used the televised lessous.

The Israeli case specifically illustratus one of the
disputes arising from an insistence on reguiarity of use. It

- was found that there were times when the classroom progress

with the syllabus ran ahead of the scheduled television
lesson. Some of the teaching staff argued that it would be
better to skip the TV presentation. However, the consensus
was that {t would be better to maintain regular viewing even
i{f the students had progressed beyond the television lesson.
In these cases the televised i{nstruction was sometimes used
for review, sometimes for enrichment material which offered
some reward to the students and helped maintain their general
interest in school and in the television lessan series.

Three Critical Accomplishments

The use of media in Australfa, Israel, Japan, and New
Zealand, as well as in other countrfes, together have yielded
three accomplishments that directly address key problems of
thededucationally disadvantaged grnups of concern to this
s tudy.

Reducing Consequences of Sporadic or Partfal School
Attendance. Physfcal Jsolation, geographic mobility and lack
of motivation for regular atterdance contribute to tne
academic problems of the three Jisadvantaged learner groups
of concern fn this study. The set of case studies demon-
strates that television and other media can heln reduce the
impact of these factors.

Both the Australian and New Zealand programs found the
media input to be an important element in maintaining the
morale and motfvation of students fn the {solated study groups
outside the urban areas. 1In fact, in these two countries, the
radio ifnput has evolved into a principal medium for the so-
cfalization of geographically {solated young children.

In thé Japanese case, the evidence shows that the in-

corporation of television instruction in correspondence
education not only produced effective instruction, but also
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helped to matntain student motivation to continue education
despite the considerable handicap of being fully employed
and, for many at least, of pursuing an individual course of
study without the support of classroom activity.

One of the factors leading to the establishment of the
NHK Gakuen program was tha* tihe existing correspondence pro-
grams afimed at the high school drop-sut population were not
coordinated or standardized in different areas of the nation.

. This posed a considerable handicap for would-be students,

since many moved from one area to another seeking employment.
By providing a uni{form program on a national basis, the NHK
Gakuen made it possible for students to continue in the same
serfes of studies despite such mobilfty.

Sti11 another benefit of televised instructfon was
fllustrated in Israel, where it was found that television
helped reduce absentsefsm. The Niger program produced
similar results, It ts worth noting that studies on American
ITV programs have in some cases provided evidence that tele-
viston input does help to maintain the {interest cof dis-

- advantaged students beyond that normally shown in their
ordinary classes. '

Upgrading Instructional Skills of Teachers and Training
Paraprofessionals. In the current fiterature on education
of disadvantaged students, it is often suggested that the
prevailing culture of the schools is an alien one for dis-
advantaged students. Much 1s written about the differences
in meaning and values between students and their teachers
and the impact of this disparity on th> learning process.
School systems seeking to modify this cond{tion face a
shortage of trained and certificated teachers who can maintain
an effective student-teacher relationship.

- . %averal of the present case studies suggest that schools
can produce effective educatfon for disadvantaged grcups using
uncertified, inexperienced teachers who have been trained for
2 sugportive monitor role within a system of core television

- te2ching. Indeed, this s the entire thrust of the experi-
mental ITY system in Niger. The program staff in Niger felt
that one of the strengths of their program was that the class-
room monitors were local adults with whom the students could
establish an easy ragport. .

A major lesson drawn from the case studies is that
training and re~training frequently encounters serfous
resistance from the educational establishment. If this
resistance can be overcome, however, effective training of
paraprofessionals and re-training of existing teaching staffs
of varying skill levels {n the use of media can be achieved
in short-term training programs.
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The Israeli ITVY programs are used in classes where the
teachers were genevally experienced, although many were ‘pro-
fessionally under-qualified. It was found that teachers
who used the television input did learn new and more effective
classroom procedures and sometimes adopted ideas for producing
additional learning aids for their classroons.

In both Israel and Samoa, authorities were convinced
that the use of television made it possible to bring abont
substantial reform and fmprovement of ciassrnom teaching in
a matter of one or two years instead of one to two decades.
It should be noted that this effect must in nart have beea
due to the special training also required four the partici-
pating teachers in Israel and the additional coordinated
materials provided the teachers there and in Samoa.

Teaching Basic Skills Including Language and Mathe-
matics. The case studies tend to corroborate the conclusion
that television can be used for effectively teaching most
subject matter. It does appear, however, that while some
comprehensi-re systems were using television for almost all
subjects, fts most intensive use was for the teaching of
mathematics and language. . some extent this was a result
of the need in the school systems for far-reaching reform in
the syllabus and teuching methods for th:se subjects.

The Japanese case study, for instance, reported that the
correspondence students had traditionally encountered the most
difficulty with the required secondary courses in mathematics
and in English. 1In response, the NHK Gakuen devised pro-
grams based upon programmed learning principles which were
experimentally proven to be effective. Student surveys
showed that these series were most regularly used and most
highly appreciated by the participants. It was also repourted
that students in other individual study programs were frejuent
viewers even though they did not have the written materials
accompanying the broadcasts.

The Israeli schools used television to introduce the
“new math." ITV program officials point out that in a two-
year period the TV program effected changes in mathematics
teaching which otherwise might have taken 10 to 20 years.

. In Niger, the television program was also highly
successful in teaching modern math tc students. There, the
instruction was conducted in French rather than the vernacular
language, Indeed, the television instruction was used to
thrust the students into an instructional program entirely in
French, thereby giving them French as a useful, daily second

. language. Their accompliskments in this task appear to have

been remarkable.

>
Y
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The possibility of using televisiuon to meet specific
ninority group educational needs, whether within cr outside
the traditional classroom context, therefore is an especially
promising feature. ‘

Television can Tunction ir two ways in meeting needs
not adequately addressed by traditional teachiug modes.

The Israeli program f1lustrates one approach. The
original purpose of the ITV system there was to help equalize
educational opportunities for disadvantaged students who
migrated to Israel from vastly different cultural settings.
The Israeli approach was to provide remedial work in an
attempt at homogenization. The same television content in
Hebrew was used for all students, regardiess of background,
in classrooms supervised by teachers, some of whom were
similar in origins to their students, some of whom were not.

Hhile the content of the television lessons was directed
at educational problems that, generally, were common to all
these groups, great care was taken in designing programs to
respect cultural and psychological sensitivities unique to
each group. The fact that the lessons were apparently effec-
tivewith Arabs as well as both Eastern and Western Jews
indicates that relatively culture-free content can be used
among dive.;'se disadvantaged groups. It should be noted that,
whereve, possible, the Israeli ITY programs did cast the
educational content into a context which was familiar to the
student viewers.

The Niger program {llustrates a second approach. There,
the ITV programs were to be designed for a relatively humo-
geneous group. In this sftuation the staff was free to cast
the instructional content and the exercises into the everyday
environment and activities familiar to the students. This
helped make the information more easily comprehended by the
students and also enhanced the development of self-confidence
and local pride on the part of the students.

Further, the Niger program coupled television input with
group supervision by specially trained monitors drawn from
the group itself. Through these procedures, the Niger experi-
ence proved that the basic conceﬁts of modern education can be
taught effectively to children while, at the same time,
teaching them a second language. Further, the televisfon pro-
" gram appeared to have been far more effective for the majority
of students than the traditional school program. The fact
that the regular schools followed an alfen {(French) tradition
suggests that they put the Niger students in a situation
similar to that faced by at least some of our disadvantaged,
partfcularly those who come from non-English speaking families.
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CHAPTER IV
CONCLUSIONS AKD RECOMMENDATIONS
INTRODUCTION

This chapter presents conciusions and recommendations on
the potential use of ITV as a core instructional component--
that is, for the basic instructional communications function--
in the educational settings of the three disadvantaged learner
target grou. 3.

Core use of ITV does not appear to offer an economically
sound potential for improving the education of migrant farm
worker children. Given the mobile life-circumstances of mi-
grant workers, the educational-delivery problems are too
formidable for effective use of [TV.

The core use of ITV seems to offer a unique cost/
effective potential for achieving signiticant reform in Indian
education. 1In addition to its capacity for assuring high
quality fnstructfonal content, its successful implementation
would allow diffusion of a bilingual, bicultural approach to
education fn schools serving the Indians more rapidly than
would be otherwise possible.

At this time, core use of ITV does not appear to be a
feasible means of addressfng key educational problems of chil-
dren of the inner-city poor. A core ITV approach would not be
uniquely cfficacious in addressing basic skill deficits. More
{mportantly, the scale of institutional resistance to total
system conversion to a core ITY approach that would most likely
o%?ur, would be most costly to overcome, if it could be done at
all,

"~ Although core ITY is not recommended for the children of
migrant farm workers or the inner-city poor, some other alter-
nate educational strategies suggested themselves rather
directly from the examination of the key educational problems
_of these targei groups. Clearly, these strategfes, which are
sketchily presented in the recommendations section of this
chapter, need further definition, analysis, and elaboration
before theﬁ can be considered or evaluated as serious alter-
natives. ecause they are not dependent upon the core use of
1TV, the detafling of these alternate educational modes was
deemed beyond the scope of this project.

.uONCLUSIONS _ ‘
“ITY Use with the Educationally Disadvantaged Gencrally

| This study has not attempted to document whether or not
students can learn with television. Chu and Schramm have
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compiled and reviewed a mass of evidence on the effect1veness
of television for learning.l! In summary, the) stated:

In the great maJority of comparative studies,

there 1s no significant difference between

learning from television and learning from
~conventional teaching; and where there is a

significant difference, 1t 1s a bit more 1ikely

to be in favor of television than of conven-

tiog?l teaching (Chu, G. and Schramm, W., 1967,
o . _ _ .

For the last ten years, many approaches have been tried
in an attempt to overcome the complex of educational problens
evident among the groups under study. By and larga, the re-
sult has been a patchwork of varfous programs addressed to
specific problems and ordinarily, separate from and super-
imposed upon, existing instructional systems.

On the assumption that the educational problems and
needs of the three groups under study may require a more fun-
damental change in approach, the question posed in tnis study
was: How effective might the core use of ITV be in solving
these problems?

The introduction of a core media approach requires con-
commitant changes throughout the educational system--a factor
which alone makes medfa introduction attractive as a medium
for improving education for the disadventaged in the Unijted

‘States. This 1s so simply because it seems to have become

generally accepted that it is the overall configuration of the

~existing school system, not just a bit or pfece of it, that is
‘related to the poor educational performance of many students

outside the mainstreams of society.

Although the core use of ITV is recommended for only one
of the target groups, the evidznce is clear from both natfonai
and international uses of ITV: 1in whatever mode--supple-
mental, enrichment, direct teaching of single subjects, or
total core use--proper use of ITV can improve instructional
quality 1n diverse educational settings.

A ]ln 1962, Schramm summed up 393 experimental comﬂarisons
of television versus classroom teaching and reported that in
255 of these comparisons, there was no significant difference,
83 showed significant differences §n favor of televised teach-
ing and 55 in favor of conventional teaching. 1In 1967, Chu

and Schramm published their findings from 207 published studies.

Of the 421 comparisons made in these studies, 108 showed no

;" significant differences, 63 showed televisfon instruction to be

" superfor, and 50 found conventfonal {instruction better (op. cit.,

pp. 9, 10).
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Positive Impact on Instructional Qualijty

One of ITV's obvious advantages~--its capacity for dis-
tributing widely the best teaching, presentations, and demon-
strations--makes it useful for learning sjtuations in which
it may be difficult to. recruit and retain special teaching
capabilities. Traditional classroom learning is completely
dependent upon an indfvidual teachers’ competerce because the
teacher 1s at the center of the in$tructional process. However,
an ITV system can be desfigned as a relatively self-contained
instructional package (as it is in Israel, Niger, and American
Samoa). The presence of an adequate, salf-contained instruc-
tional program reduces the subject matter expertise required
of the teacher, shifting emphasis to the skills required in
fostering an optimal learning environment. Such an environ-
mental management role is likely to be more challenging, to
many teachers at least, than their present fnstructional roles.

Another aspect of ITV's use for improving teacher effec-
tiveness 1s that the teachers themselves can learn how to
present material well by watching the studfio teacher. 1in those
instances where the teacher is charged with guiding a class
through subject matter he is not adequately prepared to teach,
the support and gufidance afforded by the studio teacher's ex-
ample is welcomed. Obviously, it is less welcome to the teacher
who perceives himself as a specialist in the field.

Even though ITV can compensate for subject matter pre-
sentatfon deffciencies, it cannot stand alone. The case studies
corroborated the previously established common-sense observation
that students' learn best in groups and that the effectiveness
of the television presentation is most dependent upon the
teacher's skill in integrating it into classroom activities.

The in-service training necessary for ITV utitization can
very easily be expanded to include proyrams to sensitize teach-
ers to their pupils' particular needs and to familiarize the
teachers with recently developed pedagogical techniques for use
with children who have learning problems. Using ITV as a
vehicle for in-service training of teachers can be an especially
important contribution of the medium, since 1t is only recently
that teacher training instfitutions have included such "dis-
advantaged learner" pedagogical approaches as part of their
curriculum.

One of the commonest arguments for introducing media 1s
that the students will recefve more individual attention of
the teacher because the telecasts will free the teacher from
much of the "nitty-gritty" of instructfon. From the 1itera-
ture and the experiences of teachers in countries where tele-
visfon is being used, it s clear that effective use of tele-
vision roquires a good deal of preparation on the part of the
teacher, and active classroom monftoring, as well as enthusi-
astic support. Thus, {f the teacher is to perform other
counseling, diagnostic, and remedial functions, adequate
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additional manpower will have to be made available for the
monitoring and integrating instructional roie 1n the class-

rooi.

Basically, ITV's contribution 1ies in fits capability of
making the learning process more efficient. Its use can allow
the introduction of activities that are now secondary in tra-
ditional education. Hork-study programs or special interest
projects which are now frequently by-passed because they are
not readily performed in the classroom are feasible where ITV
programming is successfully used to compress the presentation
of basfc subject matter. ‘

Accommodating Divefsitx in Educational Settings

Most educators recognize that a great deal of learning

~goes on outside of the classroom, and some are going so far

as to set up "schools in the streets," or in iused community
bufildings. ITV can fit into such radical departures from
traditional schooling very well since it is a way of effi-
ciently providing the high quality basic instructional content
needed to assure a firm foundation for learning. With ITV,
school can go to the student rather than the other way round;
ITY does not require a typical four-wall, classroom building
to be effective. This capacity seems obviously efficacious
for students whose families' mobility, or geographic isola-
tion, prevent access to the full range of educational services
from tﬁe traditional system,

: But this capacity can be equally important for economic,
psychological, social, and cultural reasons. ITV has been
observed to "work-around" the negative affect that many dis-
advantaged students attach to the educational and instructional
process in general, and to the teacher in particular. As David
Riesman has pointed out:

- v..for a black student who feels that a white

. teacher is subjecting him to a counterfeit
nurturance and thus making him even weaker and
more de?rived, or for a lower class white student
who feels a similar uneasiness at being helped,
the machine can be a marvelously neutral sub-
stitute {Commission on Instructional Technology,
1970, p. 30). o '

. Teachers and others in an ITV production can be selected
for their potential role-model attractiveness to the target
student group. . In Niger and Amerfcan Samoa, native studio
teachers are used quite delibarately to help the students
fdentify with, and get involved in, the ITV presentations.

In summary.kITV reception can be'established in loca-

tions, and with monftors and other personnel, that provide an
emotionally supporting environment in terms of the cultural

Q . . .
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milieu of student target groups, such as in neighborhood
viewin? centers, or in work locations (presuming cooperation
of employers). 17V does not require, although it can be
effectively utilized in, traditiunal school room structures--
physical, geographfcal, or administrative.

Core ITV Use with M[grant Farm Worker Children

The Migrant Farm Horkers‘ Life Circumstances Preclude
Efficient Use of ITV, A core use [iV¥ system wouid not provide
the basi1s for solving key major problems of migrant education.
. The unpatterned job-dependent movement and the effects of the
particular kind of socfal isolation which characterize miyrant

farm workers' lives are not sufficiently congruent with the
requisites of operating an inctructional television system to
make a core ITV sirategy an efficient solution to migrant
education

Potentia] Benefits from the Core Use of ITV. With ITV:

1. "Schoo]" can go to the children in the migratory
: streams rather than the other way round;

2. The pre-formed content assures structure and con-

tinuity useful in off-setting the effects of sporadic
school attendance;

. 3. High quality instructional content can be assured;

4. The "machine neutrality" of television instruction

could conceivably offset the negative affect of class-
~roou relationships often found in the regular school
systems. :

However. c1oser examination of the migrant farm worker
situation reveals that:-delivery of instruction to the child
(as opposed to school settings) is not likely to be accom-
plished with ITVY any more than any other system--and thus all

the potential benefits are not likely to be realized.

Factors Contributing_to Delivenx,System Problems. As
was poT‘ted out in Chapter II, migrant farm workers do not
move in regular, predictable patterns. They move according
" to the readiness of the crop and the availability of work.
' Much time s sgent traveling from one short-*term jJob to another.
Even at a single harvest site, their job moves {nfrequently
coincide with school district jurisdictions. As a result, the

" children, if they attend school at all, must change schools

J.frequentl{ Furthermore, because the parents subordinate all
-+ else, including their ch{ldren's schooling, to economic sur-
“vival, migrant children often care for younger siblings while

their Earents work, or work 1n the fields themselves to supple-
ment the family income. _
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Even with ITV viewing centers located at work-sites
throughout a multi-state area, it would be exceedingly diffi-
cult to assure sufficiently regular seauential attendance by
the students for them to gain the bénefits of the continuity
and quality possible with [TV presentations.

The character of the migrant work force apparently is
changing. It is reported that- a fifth of the members of the
migratory stream now travel over 1,000 miles to do farm wage
work; around two-thirds work only in their home-base state.
However, the exact nature of migratory movement has yet to be
fully identified, Because of this information lack, it would
be difficult to select optimal sites for transmission facil-
ities. Furthermore, since the need for hand labor is
diminishing with the increasing mechanization of agriculture,
the numbers of migrants wiil decrease.

The migrants are not a.single sub-culture. The language
needs of the Spanish~sqeaking portion of the migrant work force
would dictate bilingual programming which would not be appro-
priate for the Anglo and Negro migrants. Because of the
Tinguistic and cultural differences present within the migrant
worker group, it would be difficult to achieve the economies-
of-scale that typically accrue to the use of a large-scale
distribution system.

A core ITV system would be an expensive approach to
meeting the differing compensatory education needs of a
diminishing population.

An Alternate Eduéétional Strate for Migrant Farm
Worker Children. In the course of exploring the feasibility

of a core ITY system for migrant farm worker children, a num-
ber of reports describing compensatory education programs for
migranis were necessarily reviewed. Although an analysis of
these programs was beyond the purview of this study, it became
evident that a variety of helpful programs are being developed.

However, most of the programs are concerned with chil-
dren in the-on-the road phase of the migrant life cycle. When
tha circumstances of 1ife en-route are considered, it would
seem wiser to concentrate on establishing special classes in
schools which have substantial (relative speaking) migrant
children "home" populations, These classes would be especially
designed for the student populations served and would provide
instruction tn basic subjects during the four-to-six months
the children are at their home Lases. The existent programs
rfor children on the road would continue, of course, but could
emphasfize supplemental, enrichment, or remedial work in shorter
curriculum unifts. Instruction tnvolving long sequences of new
learning in basic skills does not appear practicable given the
circumstances of the migrants' l1ife on-the-road.

ITV 1s not suggested as the optimal delivery mode for
the four-to-six months concentrated program befng suggested
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because of the geographic dispersion of the childrens' home
bases and because systems which would not require the cost
expenditures of an ITV system can be devised, using the in-
formation and experfence available from the existing remedial
programs referred to earlier.

This idea obviously needs further exploration before it
can be recommerided for consideration as an educational strat-
egy for meeting the educational needs of migrant farm worker

children.

Core ITV Use with Indian Children

Past Media Experience Non-Conclusive., Very little re-
search has been done exploring the potential of ITV for
American Indfan students. In one fnstance in which closed
circuit televisfon was used in conjunction with an innovative
teaching system for Indian children, the technique was un-
successful. Vincent Kelly, in a paper for the Commission
on Instructional Technology, reports:

At one elementary school for Indian children
a highly elaborate teaching system was set up
under the directicn of a private company. Daily
tests were administered on the concepts that had
been taught in each subject area. The results
were processcd by a computer and a print-out
of the conceptual areas in which each child was
deficient was given to the teachers before the
beginnirg of school the next day.

-~ At the same time, several hundred films had
been catalogued according to the concepts pre-
sented. The computer searched out the films
which corresponded to the areas in which most
of the students appeared deficient. The rele-
vant films were transmitted by closed-circuit

TV throughout the school. Teachers could make
the choice as to whether they wished their class
to view a film, which film, and when.

The elaborate program was discontinued the
next year much to the relief of the students
and the teachers. The term “concept" had not
been sufficiently defined; many of the films
which were to teach specffic "concepts" actually
were {rralevant to the teachers' purposes; or
the film took much too long to achieve what the
teacher ctould do alone in a matter of minutes.
Observers reported toward the end of the school
year most teachers teft their TY receivers
turned off all day long (Commissfon on Instruc-
tional Technology, 1970, p. 94).
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It 1s clear that the failure of this experiment was not
due to any intrinsic properties of the medium, but to inappro-
priate program development. The content did not reflect
teacher requirements, nor was it based on the previous learning
readiness and learning styles of the Indian students. It ap-
pears that the exciting and innovative feature of daily pro-
gress assessment of students, and feedback of these results to
teachers, led to an overlooking of many previously established
principles of ITV program development and utflization.

Core ITV Can Address Key Educational Problems of
American Indian Children, The Federal schools are frequently
criticized for the poor quality of instruction, for the in-
adequacy of their staffs, for the limited use of culturally
relevant materfals, for deficiencies in their language teach-
ing, and for their faflure to involve the Indian communities
in the education of thefr children. Many of the same criti-
cisms can be levied at the public schools which are attended
by two-thirds of Indian children. By and large, they have not
developed approaches appropriate to the cross-cultural teaching
sftuation that they face, nor have they found a means of ef-
fectively encouragin? Indian parental support of the schools
or of their children's educatfon.

A core use of ITV offers a means for addressing each of
these criticisms. The programs and materfals used can be of
high quality with no chance for a dilution of their effective-
ness because they can be brought directly to the student.

The telecasts themselves, the supporting materials used
for learning refnforcement in the classrooms, and the teacher
training required for effectively using television in a learn-
ing situation can all be designed according to the requisites
of a bilin?ual. bicultural approach to education. Some schools
are now using culturally specific materfals and Indian language
texts and there 1s extensive experimentation in teaching
English as a second language. The media system can draw upon
this experience to develop an appropriate ITV curriculum and
bring about a more rapid diffusion of effective techniques
than would otherwise be possible.

Each of the case studies included in this report in-
dicated that the success of an in-school ITV program depended
heavily upon the skill of the classroom teacher/monitor. The
conclusion is fnescapable: the teacher/monitor must be
sgecially trained to use television fn the classroom. Both
the Niger and the Israel experience show that this training
is best done by the same organization that prepares the pro-
gramming., If the Federal schools for American Indians were to
adopt an ITV approach, an {deal opgortunity would arise for
training teachers in cross-cultural pedagogical techniques, as
well as in 'tele-pedagog{." Such training might very likely
improve the quality of all fnteractions in the classrooms, as
well as {nsure optimal media use.
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ITV can also be used to get around the probliem of
shortages of appropriate teachers in Indian areas. The
college-trained teacher would no longer be absolutely es-
sential because the need for subject-matter expertise would
be diminished. Since the television prcgrams and the coor-
dinated supporting materfals can carry the brunt of the in-
structional load, teacher recruitment could concentrate upon
finding persons who are temperamentally suited to living in
isolated areas and to working in a cross-cultural education
system,

ITV also can be used as a means of bringing more Indians
into the school system in a variety of roles than is likely
with the present policy of requiring at least an A.B. to teach
in an Indian schocl. As was pointed out in Chapter II, only
18 percent of the Federal school graduates enter college; of
all Indians who eiter college, only 3 percent graduate against
a national average of 32 percent. MWith such a college com-
ﬁletion rate, it is highly unlikely that Indian schools will

ave a sizeable proportion of Indian teachers in this century.
However, the Niger experience particularly indicates that a
pedago?ically superior educational system can be designed using
a combination of indigenous monitors and imaginative ITY. Some
practices have direct transfer potential, such as the use of:

1. relatively untrained monitors to guide classroom
learning;

2. culturally relevant materials with which the chil-
dren can readily identffy; and

3. curriculum presented with weil designed scripts
usin? actors rather than fully qualified, academ-
ically trained teachers.

In Niger, the monitors were selected for their personal
qualities, their liking for chfldren, and according to in-
formants, for their lack of teaching experience. Since they
were not teachers, the Nigerian monitors had few preconceived
ideas on how a classroom with television was supposed to be
run. This may have contributed to their willingness to take
complete direction and guidance from the French experts who
managed the system.

The experience in Niger also has a valuable negative
lesson. The French experts dominated administration of the
system and failed to develop the fndigenous management ex-
pertise that might have allowed the system to expand beyond
the pilot state. On the Amerfcan Indian reservations at this
point in history, 1t 1s unlikely that any new educational
approach will work unless it contains adequate provision for
training Indfans to take part in the system and to assume
control of the system as soon as they can acquire the re-
quisite competencies.
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In summary, then, ITV appears to be a superior means of
effecting significant revform in Indian education because no
other approach seems to address key problems as efficaciously.
ITY can: . .

1. Tprove the quality of educatfon through bilingual,

c

i
bicultural instructional approaches;

N

work around the shortages of qualified, tempera-
mentally suitel teachers;

3. 1involve the Indians'themselves in the education of
thefr children in a significant way;

4. provide a vehicle for training teachers and staff in
c:oss-cultural communication and interaction tech-
niques.

Core ITV Use with the Inner-City Poor

ITY ot a Suitable Change-Agent in Inner-City Educa-
tional Circumstances. A core use media system is not a
feas{bTe means of overcoming the educational problems of the
{nner-city poor at this time. The circumstances of the inner-
. city educational environment and the scale of resistance that
can be expected with the introduction of any alternative in-
structional mode which would require major systemic changes
for effective fmplementation are sufficient to preclude re-
commendation of the adoption of core ITV. Basic changes are
n:eded, but ITY offers no unique advantage in achfieving such
changes.

Factors Interfering with Accruing Potential Benefits of
Core ITV Use. With ITV, 1t is possiblie to provide high quality,
strongly structured, uniform instruction to all students in a
system, thereby overcoming some of the major problems arising
from: sporadic school attendance on the part of the students;
inappropriate curriculum; and teachers who are unable to
function effectively when confronted with disadvantaged learn-
ers. Since ITY 1is a natural {(if not unigue) medfum for im-
parting information via demonstration and/or dramatization,
it could reduce the students®’ need for verbal and reading
skills--areas in which many inner-city students are deficient.
The introduction of ITV would provide a means for bringing
paraprofessionals from the same cultural milieu as the students
into the schools in significant roles. With the ITY input, the
paragrofessionals could take over much of the presentation and
drill involved in teaching, and, with appropriate training,
wmight even be able to serve as monitors.

However, these potential benefits are offset by other
consideratfons.
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Using any instructional mode to accommodate deficiencies
in reading or other basic skill areas seems highly inadvisable.
As Kenneth Clark has strongly advocated, there is a need to
face such skill deficits head-on with an {ntensive program
focusing on the logical, sequential development of cognitive
skills which stresses increasing proficiency in reading and
mathematics. Instructional televisfon might be useful in
such a remedial program but it would be an fncreasingly costly
alternative. MWhat is required fs that a school system as a
whole commit {tself to achieving that goal, even 1f it in-
volves foregoing school-as-usual,

Introducing a paraprofessional to monitor in-class ITV
sessions impinges on the teachers' primacy in the classroom.
In spite of the fact that the paraprofessionals' presence in
the classroom might have a positive influence on the affective
character of the classroom, ft is highly likely that their
presence would be perceived as threatening to teacher status.

Teacher resistance {s a factor which must be taken into
account in troducing any major educational innovation, in-
cluding ITV.

As the Israel case demonstrates, teacher resistance can
be overcome {f the ITV system (1) provides a clearly superior
instructional package backed up by rspecific training in the
use of television ia the classroom, (2) actively enlists
teacher reactfons and contributions, and (3) is sensitive to
existing status relationships in implementing its program.
These are formidable obstacles to the efficacy of a core ITV
approach in the inner-city.

An instructional package that was generally perceived as
superior would be extremely expensive to produce since the
students' and teachers' expectation levels of program quality
and attractiveness would be set by commercial television.
Educational programming {s rarely able to match the attractive-
ness of commercial efforts, The popular Sesame Street, de-
signed for disadvantaged pre-schoolers, draws heavily upon the
techniques used in television commercials to get across their
educational input. The first 26-week series of one-hour pro-
grams cost some $8 mill{ion, an expenditure being justified by
its audience of some 8 million (mcny of whom are middie and
upper middle class children).

There is, secondarily, the possibility of a boomerang
effect in using professional quality programming. The negative
affective character of the student-teacher relationship in the
inner-city schools could be unnecessarfly exacerbated by un-
Justified student comparisons of the classroom teachers with
the tele~teachers.
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_ Though the introduction of a core ITV system would be
a convenfent time to provide comprehensive in-service training,

- {1t is not a necessary mechanism for accomplishing this goal.

Since apgroximately 30% of the teachers in metropolitan school
systems have master's degrees, they would resist what they
might perceive as an insulting training program,

However, the most important argument against following
the Israeli model for overcoming teacher resistance is that
strict adherence to existing status relationships within the
existing organization would preclude the possibility of
achieving the major reforms needed.

The Role of ITY in Special Purpose Prograws in the Inner-
City. “ATthough the core use of [TV gs reJected as a viable
solution to inner-city kindergarten-12 grade level education
problems generally, ITV could be used in important ways to
meet the educational needs of “drop-outs" and to enlarge the
scope of vocational training.

Each year, thousands of fnner-city high school students
leave school prior to graduation. There are alternate routes
to completing secondary education, but generally they require
a high degree of motivation on the part of the students and,
often a willingness to return to the school setting which in
itself 1s often a major contributor to the drop-outs' aversion
to education. Because of the age-graded structure of the
school system, even a two-year absence is often a major
barrier to returning to school. 1In short, completing the
course work required for a high school equivalency certificate
{equires a degree of motivation not ordinarily found in school-

eavers,

The use of ITV has three major advantages for meeting the
educational needs of school drop-outs. With an ITV system:

1. Instruction centers can be based at work-sites or
community buildings rather than in schools;

2. Lessons can be repeated to accommodate students'
{rregular employment schedules and to provide
opportunity for review;

3. Instruction center personnel could be selected for
their potential capability for achieving rapport
with tﬂe students rather than their academic qual-
ificat{ons.

DroE-outs who want nothing more to do with school per
se might be very attracted to a high school equivalency pro-
gram not located in a school building. Since the drop-outs’
Job options are so 1imited, their work schedules are often too
erratic to allow for regular attendance in either day or night
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schools. An ITV system with frequent program repeats could
make regular attendance easfer. The paraprofessional, trained
for iis "learning,?uide" role, from the same cultural milieu
as the students, might well be more effective in motivating
students than the academically qualified teacher attempting

to bridge the cultural gap in the traditional school setting.

Because the drop-outs represent only a portion of the
inner-city population and because the use of ITV for direct
teaching is only incidenta? to the educational format needed,
a detailed description of a schooling plan designed to fit
their needs {s outside the scope of this project. However,
the 1iterature review and the case studies conducted as a
matter of course in preparing this report do imply certain
‘approaches.

The instructional inputs--the programming, the program-
cued student lessons, the examinations, and the staff mate-
rials--could be developed on a sufficiently large scale to
assure their cost effectiveness. Existing regional educa-
tional laboratorifes in the U.S. would be logical organizations
to design and manage a media based high school equivalency
program composed of a number of locally operated, small
viewing centers throughout the country. .

These locally operated small instructional centers would
require a management committed to the idea of operating an
educational system to fit the needs of students who have failed
to cope with the demands of the regular school system. Because
failure has already occurred in a traditional school setting,
it would be important to keep the atmosphere as unschoot-like
as possible with the constraint of the necessity for conveying
the academic skills needed for job holding, training, or
further education. The centers aiso would require an adminis-
trative staff capable of capitalizing on the flexibility
technologically possible with ITV and a professional guidance
staff skilled in group dynamics to train and supervise the
pa{aprofessionals who would be working with the students them-
selves.

Man{ inner-city "drop-outs™ lack the intrinsfic motiva-
tion and learning know-how to complete a high school equiv-
alency program. Because of the need for strong, regular
support of their efforts it is necessary to build strategfes
into the system to insure students' regular sequential viewing
and lesson completion. These would include: 1} reliance on
study group sessions conducted by paraprofessional "learning
guides™ and a group-selected leader; (2) a defined, required
learning sequence; (3) frequent opportunity for review and
consolidation through flexible scheduling; (4) regular, pri-
vate personal checks on student progress; (5) the availability
of individual remedfal instruction; and (6) where needed,
supportive counseling.

9 . m12-
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ITV might also be used to supplement basic pre-voca-
tional and vocational training. ITV programming could provide
él; demonstrations of industrial procedures and processes;

Zidoccupationa1 ifnformation; and (3) practical vocational
guidance.

The system concept roughly outlined above, involving
direct and supplemental use of ITV needs further definition
and elaboration before it can be offered as a recommended
educational strategy for inner-city "drop-outs.”

RECOMMEFDATIONS

It {s recommended that a pilot project evaluation be
made of the feasibiiity of accomplishing Targe-scale curricular

reform vf Anerican Indian education through core use of ITV.
The remaindar of this section spells out aspects of this
generic recommendation.

Summary

A six-year experimental pilot project is proposed to
develop and test the core use of ITV in curriculum reform of
the kindergarten through second grade levels of Indian educa-
tion. A bilingual, bicultural curriculum would be developed
which would draw upon the experfience of the few schools
seriously using this approach and which would use ITV for the
basic instructional functions. The system would be tested
first with Navajo children in selected fFederal boarding and
day schools and in experimental viewing centers established
in areas not readily served by day schools, then in public
school systems with large numbers of Navajo children. As-
suming a favorable evaluation, the latter part of the pilot
project would include planning for diffusion of the innovation
to the rest of the Navajo children-~in Federal schools, viewing
¢centers and public schools~--and for adaptation of the system
to other Indian tribal groupings. The entire pilot project
would be conducted in the context of a 16-year plan for devel-
oping a kindergarten-12 operational system.

Assumptions

Four assumptions are made with respect to the proposed
educational reform.

1. An Indfan review board will concur in the potential
of a core ITV system for Indian children, they will
supgort pilot evaluation of the system with Navajo
children, and they will agree upon the membership

:: a Board of Directors to oversee the pilot evalua-

on.

2. No legal or other {urisdictional problems exist
which prevent inftiation of the educational reform
effort in Federally controlled schools.
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3. Funding for the development of the system, including
the pilot project, will be available from other than
current operating budgets--and that funding sources
will include the Federal government, private founda-
tions, and tribal funds.

4, The "Indian Financing Act of 1970" will become law.
Under this legislation an Indfan community would be
empowered to "take over the control or operatifon of
Federally-funded and administered programs in the
Department of the Interfor and the Department of
Health, Education, and Welfare whenever the tribatl
council, or comparable community governing group,
voted to do so," (Presidential Indian Message to
Congress, July 8, 1970).

Preliminary Actions

It is recommended that, as a first step, a project
Board of Directors be established which will review the ratio-
nale for the ITV system concept and, assuming their concurrence
in the worth of this approach to Indian education, be further
involved in the management of the program during the system's
subsequent development and operation phases. This Board would
necessarily i{nclude as members representatives of the major
Indfan tribes--and particularly the Navajo--as well as public,
quasi-public, and private organizations concerned with up-
grading Indfan education.

Assuming a favorable reaction by this Board to the core
ITY concept for Indian education, the Board could develop a
detailed implementation proposal on the basis of planning and
feasibility studies beyond the scope of this research (e.g.,
engineering and location studies to determine the feasibility
of a 2500 megaHertz transmission system). This proposal would
refine the p?lot project desfign and cost estimate of $7,268,000
for the six-year period (presented in this report) and would
thereby provide the documentation necessary to obtaining the
support--polftical, legfislative, administrative, and fiscal--
to execute the proposed pilot evaluation.

System Overview

An 1TV system is envisioned which will provide the basic
fnstructfonal function for grade levels kindergarten through 6,
in which a bflingual, bicultural curriculum approach would be
utflized. The curriculum at subsequent 7-12 grade levels would
be in the English language and would reflect the cultural ap-
proach of U.S. intermedfate and secondary education generally.
Instruction {n the upper seccndary grade levels would include
vocatfonal training tracks as well as a college preparatory
concentration fn order to allow the Ind!an student the where-
withal to make a real chofce between reservation 1{fa and his
version of assimilation i{nto the predominant urban society.
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, In the kindergarten-6 grade levels, the ITV educational
system would be utilized in the Federal boarding and day
schools, and in special viewing centers established in remote
areas on the reservation.2 The former would insure uniform
high quality instruction; the latter would serve the children
1iving in areas considered too sparsely populated to bufild
day schools. In both sfituatiors, but particularly in the
viewing centers, maximum use will be made of specially trained
Navajo as classroom monitors. These small viewing centers
would serve as feeder schools to both Federal and public
schools at higher grade levels. A1l 7-12 grade levels would
beh1n1the Federal boarding and day schools, or in public
schools,

The ITVY system would be utilized for classroom teacher-
and-monitor training in use of the new curriculum and the ITV
medium. This would specifically include training in cross-
cultural pedagogical and human relations techniques. The ITV
system would also be utilized to provide continuing education
to dormitory aides at boarding schools in their parent-
surrogate role functions. In addition to this more intensive
training of aides, other non-classroom reforms needed to im-
prove the learning environment in the boarding school would
be effected: a reductfon in the student-to-aide ratio; an
expansfon of recreational activities; an increase in the num-
ber of guidance counselors and clinical psychologists.

A single Television Center is envisioned for the Navajo
area, loceted geographically near some Federal boarding and
day schools, which can be used for research, development, and
evaluation purposes. The Center would house the system's
central administration, the curriculum planning and develop~-
ment unit, tha program production unit, the research andeva
evaluation vnit, the teacher/monitor training facility, the
tr?nsmission facilities, and & system maintenance {hardware)
unit.

The fenter would be staffed by experts in curriculum
development, ITV program production, teacher training, and
educational research and evaluation who would be drawn from
the national scene. In addition to the educational and
communications disciplines obviously implied, the staff would
fnclude linguists, anthropologists, psychologists, and other
socfal science disciplines necessary for the bilingual, bi-
cultural approach proposed. In addition, the Center staff

2The latter idea is an elaboration of one of the many
alternatives suggested by Abt Assocfates whose on-site, in-
vestigations were described in Chapter II.

-126-

126

| AR

i

et N e baw e bow T o ey e e e e e el e el el )



would include a rumber of Navajo Indians of various back-
grounds, educational levels, and ages, which would participate
in, and contribute to, all phases of the Center's development
activities. The operaticnal development plan would include
provision for awarding scholarships and grants to Navajo

youth to obtain the higher education, experience and expertise
required to staff the Center. With this approach, operation
and maintenance of the system after the 16-year development
period would be in the hands of a predominantly Navajo staff.

The Television Center will be the major source of cur-
riculum materials for public school systems wishing to use
ITV programs to improve their educational offerings to Navajo
students, Some of the programming developed specifically for
core ITY use with Navajo students on the Navajo area would be
adapted for use in public schools. In the public schools, of
course, the ITV programs would be used in a supplementary
mode, providing direct teaching of some courses, but not
assuming the central instructional role of the teacher. Pro-
grams dealing with Indian history and culture could be dubbed
into English for even more general enrichment use in the public
schools as part of an effort to develop a mutual acceptance and
respect of each other's culture and language. To help prevent
Navajo students with an inadequate mastery of the lower grade
curricula from dropping out, the public schools could set up
supplementary remedial programs using curriculum and materials
developed by the Television Center.

In addition, during the pilot phase, an assessment can
be made of the feasibflity of using the ITV system for pre-
school language, socialization, and learning readiness pro-
grams, and for adult literacy and other special education
programs., )

Because the materials will have been developed with
Federal funds, there should be no problems with copyright 1aws
in providing ITY program tapes and other supporting materiuls
to the public schools. The latter could be encouraged to
utilize the materfals available at the Television Center by
making Federal funds provided for services to Indian students
under the Johnson-0'Malley legislation contingent upon their
use of curriculur, offerings designed specifically for Indian
students.

System Development Strategy

The proposed 1TV system ultimately would be established
for all Indian children on reservations; this will require
di fferent programming for different tribal groupings at the
kindergarten-6 grade levels. (Few tribes are large enough to
alone Justify a separate investment.) However, development of
the inftial operational system, and conduct of the pilot pro-
ject, would be with children in the Navajo area. The Navajo
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are a relatively large, somewhat {solated tribe, with a well-
developed written native language, and therefore an ideal
population for adequately evaluating the bilingual, bicultural
approach. The process of diffusion of the ITV system to all
Navajo children, and adapting it to other tribal groupings,
would be started at the end of the pilot project.

The development of the Navajo cperational ITV system for
grade levels kindergarten through 12 will require sixteen
years, including a six-year pilot project.3 (Approximately
25 years would be necessary for bringing the system to 2ll
Indian children.) This amount of time for the pilot project
is considered essential in order to insure that high quality
programming is achieved prior to the first telecast use with
Indian students. The experts consulted in this study con-
curred unanimously with the view that all four case studies,
as well as other uses of ITV internationally, show a critical
functional relationship between adequacy of preparation time,
high quality programming, and learning effectiveness in the
classroom. The Israel case study offers the most dramatic
evidence supporting the need for an extended pilot period; the
high acceptance of the system, and its objectively superinr
performance, was attributed to the high quality programs which
in turn were attributed to the extended piiot period.

Six years may seem to be a very long time for a pilot
project, and 16 years a very long time for development of the
operational system. Perspective is critical, however. It
is generally accepted that {t has tuken 20-40 years for major
educational innovations to diffuse throughout the American
school system. And the six-sixteen time frame 1s short in
the context of prior attempts to improve Indian educatifon:
the Meriam report of 1928 made recommendations on the need
for boarding school reforms and for emphasizing Indian culture
in the schools which have yet to be full realized.

. The pilot project is viewed as an integral part of the
overall development plan and in this sense is dramatically
different from the typical pilot/demonstration project. Be-
cause of the economices of scale associfated with ITV, a rather
sizable group of Navajo children can be involved in the pilot
project and the materials developed in the pilot period will
be directly useable in an expansion of the system to cover the
entire Navajo children population without duplication of the

3It 1s recognized that the current Navajo school system
involves both a kindergarten and beginners level prior to
Grade 1. Rather than presume the need for both levels with
the proposed ITV system, it i{s recommended that a determina-
tion on.the desirability of a "pre-school”" level be made on the
basis of pilot project results.
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development process at the pilot grade levels. Assuming educa-
tional success of the system during the pilot period, develop-
ment of materials for subsequent grade levels would start at
the next grade level beyond that covered in the pilot project.

Development of the ITV pro?rams and teacher/student
supporting materials, and the fnitial training of teachers and
monitors, would proceed at the rate of one grade level per year,
starting with the kindergarten level. For a given grade level,
two full years would be required as a develojment cycle:

initial production of the programs and supporting materials
would be completed during the schoui year of program year num-
ber one for that grade level; the immediately following summer
would be devoted to an extended workshop/seminar for the train-
ing of teachers/monitors and for final adjustment and refine-
ment of the teacher/student materials.

Testing of the developed materials would be accompiished
during the school year of program year number two for each
grade level, with the immediately following summer being used
to refine and adjust the programs and materials on the basis
of feedback from the results of the test evaluation. Subse-
quent revision of the curriculum, ITV programs, and supporting
materials, would be accomplished on a regular periodic basis
for each grade level (e.g., once every three or four years).

The kindergarten through 12 progression in development
of the operational system is essential for both pedagogic and
economic reasons. Starting with the kindergarten level means
that the Indian students served by the system would be given
the opportunity to acquire the basic foundations needed to
succeed at the higher grade levels and thereby to break the
“failure syndrome" circle discussed in Chapter I1I. Also, it
will not be necessary to develop programming at the higher
grade levels iwice--once now to compensate for the learning
deficits of the current student population {(with no sound
expectation that this could possibly bring their performance ’
to a level comparable to a national average) and then again
later for the students who will have received all of their
education through the ITV system.

Ir summary, the development schedule for the proposed

ITV system reflects a gererational social change strategy;

the ITV system proposed 15 not a “quick fix" solution to the
educational problems of Indian children.

The Extended Pilot Project

A pilot project, modeled along the lines of the Israeli
pilot period, is recommended. The essential feature of the
pilot project is provision of enough development time, given
the need to incorporate a bilingual, bicultural approach, to
assure high quality programming.
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Purposes. The pilot project weculd have four objectives.

1. To establish a firm foundation for development of the
operational ITV program by providing an initial two-
year period during which project staff will be re-
cruited, project facilities established--including
the Television Center--and curriculum planning ac-
complished in the context of an in depth expnsure
to, and study of, the Navajo culture;

2. To develop and test the ITV system concept, including
all operating sub-systems--curriculum preparation
unit, ITV drogram production unit, training and uti-
1ization unit, maintenance unit, and research and
evaluation unit--as well as the learning effective-
ness of the ITVY programs and supporting teacher and
student materfals in the classroom;

3. To collect costing data, and demographic data on the
Indian population {n addition to that currently avail-
able, in order to prepare sound cost/effectiveness
estimates for implementation of the kindergarten-12
operational system with alil Indian children;

4, To develop the plans for continuation of systems
development beyond the pilot project period and for
its diffusion to the remaining Navajo children,
Indfan chfildrea on the reservations of other tribal
groupings, and to the public school systems near the
reservation areas serving Indian children.

Phasing of Activities. In order to provide adequate op-
portunity for careful coordination of efforts that will be re-
quired and to avoid the pitfall of attempting to accomplish too
many different goals sfmultaneocusly, a phased schedule of
activities for the pilot project is proposed which would bring
project activity up to the level in the 5th year which would be
required on an annual basis for completing the development of
the operational system. The phasing of activities during the
piltot projact also reflects the overall plan for diffusion of
the system. Materials will be develoged first for use in the
BIA boarding and day schools and in the proposed viewing cen-
ters. Spread of its use to other BIA schools and viewing
centers will then be assessed followed by adaptation and
assessment of the materfals for use in the public school sys-
tems. The tasks to be accomplished during the pilot project
are fdentified in Figure 2. A task/time schedule of these
activities is presented in Figure 3, reflecting the phasing
discussed above as well as progressive development and fntro-
duction of the materizls starting with the kindergarten level
through the 1st and 2nd grades.
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Figure 2
PILGT PROJECT TASKS
Tasks

Recruit Staff and Establish Facilities
Cultural Training of Project Staff
Project and Curriculum Planning

Initial Development of Grade K Programs, Materials
for BIA Schools and Viewing Centers

Training of BIA Administrators, Teachers, Aides
for Grade K Level

Testing and Revision of Grade K Program and
Materials in BIA Schools and Viewing Centers

Adaptation of Grade K Program and Materials to
Public School Use

Training of Public School Administrators and
Teachers for Grade K Level

Initial Development of Grade 1 Programs, Materials
for BIA Schools and Viewing Centers

Training of BIA Teachers, Aides for Grade 1 Level

Diffusion of Grada K Program and Materials to Other
BIA Schools and Viewing Centers (Includes Train-
ing of Teachers and Aides)

Testing and Revision of Public School Grade K
Programs and Materials

Testing and Revision of Grade 1 Program and
Materials in BIA Schools and Viewing Centers

Adaptation of Grade 1 Program and Materials to
Public School Use

Training of Public School Teachers for Grade 1 Level

Initial Development of Grade 2 Programs and
Materials for BIA Schools and Viewing Centers

Training of BIA Teachers, Aides for Grade 2 Level

Diffusion of Grade 1 Prograw and Materials to Other
BIA Schools and Viewing Centers (Includes Train-
ing of Teachers and Aides)

Testing and Revision of Public School Grade 1
Programs and Materials

Testing and Revision of Grade 2 Program and
Materials in BIA Schools and Viewing Centers

Adaptation of Grade 2 Program and Materials to
Public School Use

Training of Public School Teachers for Grade 2 Level

Initial Development of Grade 3 Programs and
‘Materials for BIA Schools and Viewing Centers

Training of BIA Teachers, Aides for firade 3 Leve)

Development of Operational Plan for Diffusion of
System to:

il A1l Indian Children in Navajo Area;

2 ?11 Indfan Children of Other Tribal Group-
ngs;

{3) Public School Systems Servicing Indian
Chiidren.
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Figure 3
PILOT PROJECT TASK/TIME SCHEDULE
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Research and Evaluation. A separate research and evalua-
tion unit within the Television Center complex would have two
major functions.

The first function would be to provide consultative N
advice and assistance to the curriculum planning and the pro- ~
gram production units on their programs of formative evaluation
studies. These would be studies designed to provide feedback
to personnel in those units regarding the extent to which their
output is achieving specified behavioral objectives. For the
most part the feedback will be based on pupil performance in
the classrooms of the pilot project experimental schools. Also
included under the category of formative evaluation studies
would be assessments of operational sub-systems performance.
This would include feedback from the managers of the sub-
systems, the participants themselves, and the judgments of
administrators, teachers and other personnel trained at the
Television Center.

The research and evaluation unit would also be respon-
sible for conducting summative evaluation studies. These are
the studies of pupil performance with the final ITV program
and materials which would be compared to the performance of
pupils in the BIA boarding and day schools not serviced by the
ITY system and the public school systems not utilizing the
adapted ITV programs and materials. The research and evalua-
tion unit would be charged with selecting the control group
schools, working with schaol officials to set up the necessary
administrative arrangements, and foy collecting such other data
from all experimental and control group students which might be
necessary for an adequate evaluation of the effectiveness of
the ITY system.

The research and evaluation sta“f would be attached to
the Office of the Program Director in order to avoid adminis-
trative impediments to tha performance of its functions.

Operational Corsiderations.

Teacher Involvement: In addition to the regular
Television Center staff, selected BIA teachers and public
school teachers would be invoived in the development pro-
cess. This would be accomplished by establishing a few
positions at the Center which would be filled on a ro-
tating basis by practicing teachers. Consideration should
be given to selecting the teachers not only on the basis
of their backgrounds and experience, &¢nd the recommenda-
tions of their school system supervisors, but also on the
basis of evaluating inputs from peer teacher groups and
students., Utilization of teachers in development of the
system will help to ameliorate resistance to the systenm,
but it also will help to avoid impractical or unrealistic
programs that might be developed by specialists who have
had 1ittle day-to-day contact with Indian children in
learning situations,
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BIA Teacher Certification; BIA teachers, being

~government employees, have Civil Service status. It will

b» necessary, therefore to draw up new position descrip~
tions for the teachers who will be involved in the pilot
project in the classrooms with reference to their assign-
ment to the pilot project. This fiexibility is essential
ir order that effective control of the Board of Directors
can be exercised over the selection and retention of
teachers in the project. Otherwise, the need to cope

with senfority and other sim{iar perrogatives of the

Civil Service system, in order to be sure that the ITY
system received a sound evaluation, wou.d be overwhelming.

Transmitting System: For the pilot project, it is
recommended that some varfant of closed circuft television
be utilized for program transmissfon. This could be a
coixial cable system, if the experimental pilot project
boirding and day schools are not too far from the Tele-
vision Center. A coaxial cable system would be desirable,
other things being equal, because there is no arbitrary
Tinitat{fon on the number of channels that can be built
into a system. However, cable leasing is expensive when
the cables must run long distances.

If the geographical distribution of the BIA boarding
and day schools and the viewing centers {s such that its
use 1s feasible, ~ less costly system would be a 2500
mecaHertz (mHz) Instructional Television F{xed Service
(ITFS) system. Actually the 2500 mHz system limitation
of four channels would not be disabling with respect to
the pflot project, inasmuch as it is only in the 5th
year that three of the channels would be used simulta-
nesusly. ,

The ITFS system will require a Federal Communicaticns
Commission (FCC) 1icense. Beyond the pilot project
period, assuming the decision is made to proceed with
development of the full system, 1t is likely that an open
afr system on one of the Very-High Frequency (YHF) chan-
nels two thirough thirteen, or on one of the Ultra-High
Frrequency (UHF? channels fourteen to eighty-three, would
be required in order to reach all parts of the Navajo
area. The effective 1imit of an ITFS transmitter is
about twenty miles, but the system's range can be in-
creased throuyh the use of micro-wave relay stations.

Linkage with Viewing Centers: It is hoped that
viewlng centers for the pilot project will be located
near ehough to the Televisfion Center to allow easy access
by motor vehicles. This will be necessary so that the
Center and the non-professional monitors at the viewing
centers can keep {n close contact, without the monitors
being abandoned to thair own means in coping with the
experimental ITV programs and the students, Over the
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long haul, it will probably be desirable to establish
a radio communication linkage modeled on the Royal
Flying Doctors Service in Australia. It may even be
possible to assess the feasibility and appraise the
cost of such a system during the diffusion acitivities
of the pilot project. Such a communication service
would be only ohe part of the utilization service
function which would be formally assigned to the unit
which conducts training during developmental work.
The utilization effort will involve information feed-
back from the classroom to the Television Center as
the ITV system becomes operational.

Cost Estimate.

In order to develop a cost estimate for the pilot
project, it was necessary to arbitrarily sclect a Navajo area
location. Chinle and environs were selected. The selection
should not be considered a site recommendation, because no
costing site visits, engineering feasibility studies, or dis-
cussions with the Indian residents were conducted, as these
were beyond the scope of the project. At the same time,
seriaus consideration should be given to this particular site,
fnasmuch as this wouid facilitate transfer of the expertise
and experience from the bicultural approaches being developed
nearby (e.g., Rough Rock).

The Navajo student population that would be served if
the pilot project is located in the Chinle and environs area
is estimated in Table 7. As indicated, a total of 1,300 in
the fFederal school system, and 474 in the public school
system, a total of 1,774 students, would be participating in
the sixth year, with roughly one-third having received thre=z
years of exposure, one-third two years of exposure and the
remaining one-third one year of exposure.

Project costs for the six-year pilot period are sum-
marized in Figure 4. They total $7,267,940 for the six-vear
period. As one frame of reference for appreciating the cost
efriciency of the proposed ITV approach, the 1969 statements
of representatives of the Bureau of Indian Affairs are help-
ful (Senate Subcommittee on Indian Education Hearings, 1969,
Part 1, p. 488). They estimated that approximately $1,800,000

er year in additional funds would be required to allow the
ederal boarding and day schools *o meet the needs of an
analytic unit of 500 Indfans. This 1s $4,200,000 in additional
funds per year for 1,300 students, or $29,400,006 in addi-
tional funds over six years.

While almost half of that amount was for improvement in
non-instructional areas, 1t can be seen that the projected
investment (2ven allowing a generous error factor) in the
proposed ITY pilot project is not only well within other
Indian-education improvement cost projections, but in terms of
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the potential distribution of high quality fnstruction to
E?e public schools, a most attractive cost/effective alterna-
ve,

Table 7

ESTIMATED PRIMARY
GRADE ENROLLMENT: NAVAJO AREA,
CHINLE ENVIRONS

Federal Estimated Navajo .

School Enroliment,l Chinle

Enroliment Chinle Environs Public

" Grade " Navajo Area Federal Schools School

Tatal Students tn Total Indian

Grade K-2 8,375 1,300 809 474
Kindergarten 355 9] 87 79
Beginners 2,635 386 108 108
First 2,663 ' 426 167 151
Second 2,704 397 147 136

Source: Bureau of Indian Affairs, Fiscal Year 1969, Statis-
tics Concerning Tndian Education, Tables 4, 5, and 8.

1/Estimates derived by apport1on1n? the tota) enroliment of
Thinle, Low Mountain, Many Farms Elementary, Rock Point,
and New Cottonwood schools by grade level distribution of
the Navajo Area schools. Chinle Public School enrolliment
provided by the principal of the Chinle Elementary School.
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Year
Year
Year
Year
Year

Year

Note:

m

- Figiire 4

- ESTIMATED EXPENDITURES FOR
THE SIX YEAR PILOT ITV PROJECT
' IN THE NAVAJO AREA

Capital Investment
Operating Costs

Total Year 1 Costs
Capital Investment
Operating Costs

Total Year 2 Costs

Operating Costs
Total Year 3 Costs

Operating Costs
Total Year 4 Costs

Operating Costs
Total Year 5 Costs

Operating Costs
Total Year 6 Costs
Total, 6 Year Pilot

Project Estimated
Expenditure

$ 430,250
320,370
750,620

430,250
640,740
1,070,990

961,120
961,120

1,281,490
1,281,490

1,601,860
1,601,860

1,601,860
1,601,860

{7!267,922

Annual operating costs for the first four years were
computed by a 20 percent progression per year to the
full operating expenditure level reached in the fifth

year.
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Some of the same non-instructional chan?es proposed by BIA
also could be made well within acceptable total system cost
tolerances, compared to current and projected additional costs
for improving existing traditional systems.

Figure 5 presents the assumptions utilized in developing
the cost estimate, By making them explicit, readers who do
not agree with them can compute revised cost estimates based
on revised assumptions.

Figure 6 presents the estimated capital investnent costs
which are amortized over the first two years of the pilot pro-
ject. As noted earlier, a 2500 mrgaHertz system, with micro-
wave rlay stations, is assumad for cost estimating purposes,
It should be reiterated that this particular system configurs-
tion 1s not essential; closed <ircuit or op2n-air systems can
be used T engineering feasibility studies indicate their
des{rvability ?cnst estimates, of course, would have to be
adjusted accordingly).

Figure 7 summarizes the estimated annual gperating cost:
for the fifth and sixth years of the pilot project. The total
of $1,600,000 also can be taken as a crude ball park estimate
of subsequent annual operating cocts for completion of the
system for the Navajc area. Figure 8 presents the detailed
line 1tem expenditure projections on which the total annual
operating cost estimate {1s based.

pProgram Control

Beyond the pilnt project period, it 1s envisioned that
the development work to achieve a full kindergarten-12 opera-
tional system would remais under a Bcard of Uirectors having
heavy Indian membership. Operatiza of the [TV school system
{tsélf, aftev it {s developed, would br transfevcd to Indian
control on a phased basis, so that, ultimately, Indian school
beards would share in the control of the school systems along
the 11ines that local schonl boards function in the rest of the

Unfted States.

Diffusion of the system to other Indian tribal groupings
on reservations would follow the above model of Indian par-
ticipation ifn control of the process. Diffusicn throughout the
public school system would necessarily differ. Tec encourage
iocal school boards fo hdave more Indian membership, the avail-
ability of Johnsan-0'Malley funds could be made contingent upon
some proportianal representation criterion. Hopefully, this
wou}g motivate both the Indian parents and the host school com-
munity.

The desire of the Indians for Indifan control of their
educaticn should not be taken tfghtly. As Mrs. Annie Wauneka,
representative of the Navajo tribe, nas testified before the
S:aate Specfal Subcommfttee un Indfan Education:
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Figure 5
B ASSUMPTIONS
'] The cost estimate of the pilot proje:i on pages
is hased upon seven /ssumptions.

g 1. Use of a 2500 megaHertz Instructional Tele-
| vision Fixed Service with production and
) transmission facilities.

Ai 2. Sixteen receiving sites (6 schools and 10
= viewing centers in remote areas).

i 3. Ninety-four receivers.
4, Approximately 1800 students,

( 5. Six twenty-minute instructional television

) presentations for 3 grades (kindergarten
and beginners, first and second grades) for

J 150 school days (2 x 150 = 300 hours per
year). . ,

i 6. All productirn of ancillary materials,
training, and control functions to be
housed at the ITY pilot project.

‘ 7. Capital expenditures do not include staff
1iving accommodaticns.
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Figure 6

ESTIMATED CAPITAL INVESTMENT COSTS

OF AN ITV CENTER IN THE NAVAJO AREA

Capital Costs

Buildings
Building Cowplex for Production Trans-
mission, Administration (10,500
sq. ft., $22 per sq. foot)
Viewing Centers (10) (400 sq. ft.
geodesic domes)

ITV Program Production Equipment

Studfo (semi-professional quality, in-
cluding 3 cameras, 1ightirg
system, video-tape making capa-
bility, etc.)

Trapsmitting System fo. = 2500-meqgalertz
Instructional Television Fixed
Service

Micro-wave Relay Systems (3)

Distribution Systems (G)

Generators (lO{

Video-tape Recorders (3)

Video-tape (experimental a.d developmental
production)

Video-tape Flash Receivers (12)

Black and White Television Peceivers
(schools-52, viewing center-20,
reserve-10)

Other Equipment

Graphic Arts Department (paper conversion)
(printing facilities including
type-setting, camera department,
plate naking, reproduction off-set
press)

Yehicles (3 jeeps)

Office Furniture and Equipment and
Viewiny Center Furnishings

Other Capital Costs
Miscellaneous and Contingencies

Total Capital Costs

R
t s
LIRS

o140

140

$231,000

48,000
279,000

100,000

100,000

30,000
30,000
20,000
2,100
25,000
3,600
12,300
323,000

22,500
6,000
130,000
158,500

100,000

$860,500
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Figure 7

SUMMARY OF
ANNUAL OPERATING COSTS

Salaries and Wages

Professional (35)
Technical (45)

Support (20)

Consultants (260 man days)
Internes (5)

Scholarship Grantees (3)

Fringe Benefits (20% of Salaries and Wages)

Other Program Costs

Materials and Supplies

Travel and Per Diem
Communications

Maintenance and Utilities
Contingencies and Miscellaneous

Total

$1,146,500

505,500
426,500
124,500
65,000
10,000
16,000

$_ 229,320

$ 225,049

132,325
22,810
9,100
35,500
26,305

$1,601,850




Figure 8

ANNUAL OPERATING COSTS
(Detailed)

Staff

Program Director
Support Staff
Operatfons Coordinator
Support Staff
Research and Evaluation Director
Test and Measurement Specialist
Analyst
Test Administrators (4)
Support Staff
Community Relations Director
Assistant to the Director
Support Staff
Administrator
Support Staff
: Maintenance Staff
Program Planning & Developnent Director
Support Staff

Associate Program Director, Curriculum
Developnent
Director of Cross-Cuitural Education
Resource Development

Psychologist

Anthropolcgist

Linguist

Educators (with experience in

Navajo classrooms) (3)

Television Expert

Support Staff
Curriculum Development Director

Currfculum Development Speciaiist
Support Staff

Writers (2)

Graphic Arts Depariment Chief
Offset Press Operator
Secretary-Typesetter

Inter-departmental Co-ordinator

Assocfate Program Director, ITY Production
Chief En?ineer
Studio Engineer
Mafintenance Engineer
Field Maintenance Engineer
Mafntenance Technicians (3)

Lo l142-

142

$ 30,000
12,000
15,000

6,500
18,000
15,000
13,500
28,000

5,500
15,000
10,000

6,500
14,000

6,500
13,000
15,000

6,500

231,000

20,000
17,000

14,000
14,000
14,000
33,000

12,000
6,500
17,000
12,000
6,500
22,000
12,000
8,500
8,000
10,000
226,500

20,000
18,000
12,000
12,000
12,000
21,000
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Producer $ 15,000
Support Staff 6,500
Director 14,000
Floor Man ‘ 8,000

Set Designer 8,000
Cameramen (3) 33,000
Sound Equipment Operators (3) 33,000
Miscellaneous Program Production 110,000

Personnel (10) %e1ectricians,

carpenters, painters, stage
hands, etc.)

Tape Librarian 7,000
Script Writers (2) 20,000

Support Staff 6,500
Graphic Artist 10,000
Presenters (at level of 2 per 24,000

year, $30 per day, 150 working
days a year)

Inter-departmental Co-ordinator 10,000
400,000
Associate Program Director for Teachers 20,000
Training, Utilization and Viewing
Centars Management
Director of Teacher-Training 17,000
Assistant Director 12,000
Educator-Advisor 12,000
Support Staff 6,500
Director of Utilization 12,000
School Liaison Officers (2) 16,000
Student and Teacher Materials 7,000
Co-aordinator
Support Staff 6,500
Pirector of Viewing fenters 13,000
Viewing Center M.nagers {10) 70,000
Co-ordinator of Viewing Centers 7,000
Support Materials
199,000
Total Full-Time Staff Salaries and Wages 1,056,500
Part-Time (Indian student internes) (5) 10,000
Scholarship Grant Program (3) 15,000
consultants (260 man days annually at 65,000

$250 per man day including per diem
and amurtfzed travel)

Total Salaries and MWages 1,146,555

Fringe Benefits {20% Salarfes and Wages) 229,320
Total Staff Costs $1.,375,820
b
gl‘:l43-
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Other Program Costs
Materials and Supplies
Program Production (<ilm, tape, etc.) 75,000
Other Expendable Materials and 57,325
Supplies (5% of salaries and wages) ‘
132,325
Travel and Per Diem
Loce! Travel - 9,280
Travel to Viewing Centers (36,000 . 3,600
miles annually at .10 per mile)
Other Local Travel (14,300 mfles 1,43¢C
annually at .10 per mile)
Other Travel (20 trips, averaging 6,000
$300 each)
Ten Days Per Diem per Trip 7,500
(50 days x $25) .
—2¢,810
Communications
Telephone and Telegram 8,600
Postage 500
— 4,100
Maintenance and Utilities
ITVY System
EMaintena?ge:f lO%iof equipmeng costs) 32,300
Powar: of equipment costs 3,200
35,500
Contingencies and Miscellaneous 26,305
‘ ' Total Other Progran Costs__ 226,040
Total Operating Costs $1,601,860




The biggest problem is that we haven't had
much success in this [BIA] Indian education.
It 1s 100 years old now....it is about time
- that we get ourselves involved and plan some
J of this education, plan what is needed for
our Navajo children to better themselves
(1969 Senate Hearings, Part 3, p. 999).

Successful Indian control of Indian education is not
, without historical precedent. 1In the nineteenth century,
, such all-Indian management proved effective. In the early
1800's, the Cherokee chief, Sequoyah, developed a Cherokee
alphabet. Before they were forced into Oklahoma in the 1830's,
| the Cherokee had become almost universally Titerate in Chero-
[ kee, were publishing their own newspaper, and had c¢odified
: their laws (1968 Hearings, Part 2, pp. 868-869, pp. 918-919).

{ The Cherokee schuols which were re-established in

: Oklahoma after the Civil War made such extensive ‘se o, a
bilingual approach to education that the English literacy

; level of the Oklahoma Cherckee exceeded that of their Texas

i and Arkansas white neighbors. At the end of the century,
the Indian seminaries enjoyed a reputation of being the best
institutions of higher learning in the Western United States

[‘ (Senate Report 91-509, p. 19).
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THE POTENTIAL ROLE OF ITV IN JUNIOR
AND COMMUNITY COLLEGES

INTRODUCTION

This brief exploration o0f the possibflities of media
in two-year coilleges is presented as an Appendix to Volume I
because the problems confronting these institutions differ
basically from those of the other groups considered in the
study and because the recommendations for media use involve
a slightly different interpretation of the core media con-
cept., Un"ike the ‘hree disadvantaged learner target groups,
Junior/comtunity college students characteristically have
been "middle class™ economically and socially. This is still
largely the case despite the growing diversification ov the
student body as more "disadvantaged" youth seek post-
secondary education.

If the core media concept is defined to mean using
media extensively for some primary functions, the concept
remains valid for two year colleges. However, if a more
rigid definition is employed (i.e., if the instructional
delivery system {s dependent upon the use of media), the
notion is not applicable.

The recommendations for use of media in junior/
community colleges, suggested by insights from the case
studies, are geared to two basfc functions of these institu-
tions: (1) to provide compensutory education; {2) to prepare
students to enter the work force. Before elaborating on
these recommendatfons, the characteristics, purposes and
functions of junior/community colleges will be described.

THE TWO-YEAR COLLEGE SYSTEM
The Evolution of the Institution

The development of the two-year college system has
been a unique American educational innovation characterized
by a raqid growth rate., 1In 1900 there were only a few two-
year colleges in the Unfted States; by 1964 there were some
700 with a total enrollment of over 1,000,000 students.

" Current enrollment of full--and part-time students is

approaching 2,000,000 and is increasing at an annual rate
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of approximately 14 percent. By 1975 an estincted 6.5

million pupils will be attending classes in ruore than 1,000
publicly suppcrted community colleges (Thornccn, 1966, p. 45),
(Yar;ington. 1969, p. x), {Kintser, Jensen, and Hinson, 1969,
e 1).*

These post-high echool educational ¢ ate¢rs are
located in both rural and urban areas. S.x tundied o’
the 1,000 are situated in areas with populati r ¢~ 100,600
and under. The median enrollment for all jub i1c junior/
conmunity colleges is approximately 1,500. A’ out 75 percert
have enroliments of less than 600 students; crly 21 percent
boast a student body of over 3,000 (Hall, 19u8. p. 3).

This report focuses exclusively on public, two-year
educational institutions offering post-nigh s<hoo! instruc-
tion. Private two-year schools, such as business,
secretarial or technical schools, are not include?.

Edmund J. Gleazer, Jr., Executive Director of the American
Association of Junfor Colleges has characterized the
community or junior college as follows:

(It {s) a two-year institution of higher
education, generally public, offering in-
struction adapted in content, level and
schedule to the needs of the community in
which {t 1s located. Offerings usually
include a transfer curriculum, occupatiocn
{or terminal) curriculum, and agult
education (Gleazer, 19639, p. 13).
Junior/community colleges traditionally have maintained
an "open door" admission policy, permitting any high school
graduate who desires to register to do so. The policy
represented an attempt by these institutions to democratize
higher education and was based on the assumptions that such
education was essential for the Improvement of society and
for individual social mob{lity. In many areas, the open
door policy is being expanded. . .For example, the Missouri
Assembly in 1969 considered a proposal to allew these
schools to admit non-high school graduates to specfalized
programs. Similarly, all New York community colleges are
under mandate to provide a full range of services to all
high school graduates and to all older persons seeking
further education, {irrespective of secondary school
credentials.

*References in this appendix are included in the 11ist
following Chapter IV of the report.
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Enrcellment pressures have forced junior/community
colleges In some state: to become more selective, however.
The Massachusetts Junior colieges, confronted with more
students and limited facilities, are accepting only one
applicant out of faour,

in most states, two-year colleges are considered
part of the higher education system. However, administrative-
organfzational patterns vary from state to state. Ffor
example, Maryland community coileges were controlled by JToca!
boards of ecucation until 1969 when a newly-created State
Board for Community Colleges ass'med full responsibility.
The arrangement is similar in Minnesota. Until recently,
Minnesota Junior colleges were operated by local school
districts and were located in high schools; in the early
1960's all responsibility for two-year colleges was trans-
fevred to & State Junior College Board. The five member
board has a:l powers necessary for management, juris-
diction, and control. 1In Pennsylvania, local school
districts, municipalities and counties were granted authority
to sponsor community colleges under the 1963 Community
Ccllege Act. However, the State Board of Education is
empowered to adopt policies and minimum standards for
operation.

Most states are striving to develop a system of two-
year colleges with one located within commuting distance
of every potential student. Guidelines for development of
the collages have been incorporated in master plans, ~hich
almost every state has drawn up. As an illustration, the
Virginia master plan recommends dividing the state into 22
conmunity college regions, based on population. At least
one ccllege will be built in each region; densely populated
regions will be served by more than one campus. The entire
system was designed to accommodate a total of 102,0M?
students (32,000 full-time and 70,000 pavt-time). - recent
years, the states have evidenced increased interest in junior
and community colleges and have allocated state furde for
their support. Massachusetts was the first state to
completely finance a junior/community college system
(Yarrington, op. cit., p. 83).

Characteristics of Two-Year College Students

Because of the open donr policy and the varied curricula
offered, junior/.ommunity colleges attract students whose
academic capacities differ greatly. Some ranked academically
tn the top third of thair high school class, some ranked in
the lower third, but the prepundirance of entrants ranked
in the middle range {Hall, op. cit., p. 12).
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R. J. Panos constructed a student body profile from
data on 6,860 entering freshmen at a sample of accredited
two-year colleges in the fall of 1965. He obtained in-
formation on a variety of characteristics including sex,
age, race, high school grades and educational aspirations
(Panos, 1966)}.

Panos found that 55 percent of the students were men;
the moddal age of the student body was 18 to 22 years, but a
significant percentage of the enrollees were older adults.
Racially, 92 percent of those enroiled were Caucasian,
one percen’ were Negro, 0.8 percent were American indian,
and 0.7 percent were Oriental; the remainder were members
of other races. The racfal composition is changing as
more two-vear colleges are being established in urban areas.

A preponderance of the students (89 percent) were

graduated from public secondary schools, six percent attended

Roman Catholic high schools, and the remainder came from
other private secondary schools. The modal group (26.4
percent) reported a grade average of "C" in secondary
schools; s11ghtly more than 24 percent had a “C+" average.
This compares to the median grade average of "B" to “B+"
for students entering four-year {institutions.

Students indicated interest in studying a variety of
subjects. When asked to name their probable field of
concentration, the category most frequently merntianed
‘dusiness) was chosen by only 20.7 percent of the students.
Re;ponses tended to be divided almost equally among several
majors.

Junifor/community college students interviewed by
Panos had high aspirations for continuing their education
beyond the two-year level. Approximately 74 nercent hoped
to obtain at least a baccalaureate dzgree, and nearly half
of t?ese wanted to extend their formal education beyond that
level.

Apparently students' aspirations often are not
realfized. Other studfes have indicatad that a significant
percentage do not complete the two-year program. Roger
Garrison stated the drop-out rate for the first sewester
is 35 percent or higher in some junior colleges {(Garrison,
1967, p. 22). John McGeever and R. L. Burton surveyed
former students of Palomar College in San Marcos, California
to determine why they had severed their relationship with
the school. The 310 respondents offered 367 reasons for
dropping cut. However, the most common causes given were:
transfer to another institution; low grades and inadequate
preparatfon for two-year college work; lack of finances &znd
acceptance of a full-time Jjob.

E-
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Emerging Trends

Several trends reflecting the future role of junior/
comiurifty colleges are emerging. First, they are less
inclfned to develop programs leading to their eventual
conversion to four-year institutions. Second, they are de-
emphasizing specialized, technical programs which resemble
those provided by vocational schools. This trend is
znparent in Hawaii, where the public technical schools
were converted into community colleges, and in Virginia,
where three technical colleges and five vocational schools
were transferred to the new comprekensive community college
system. Third, their ideas concerning proper goals appear
to b$ c;ysta11121ng around the provision of three types of
curricula.

Generally, a consensus is developing among educators
that two-year colleges should offer academic and general
education, remedial programs and courses geared to prepare
students to enter the labor force without further advanced
training. They are also agreeing that junior/community
colleges should strengthen relationships with the communities
they serve.

Junior/community colleges in most states are striving
to increase enrollment in occupation-oriented courses. They
hope to have an equal number of students in the job pre-
paration and the general academic or transfer curricula,
although presently a majority of students are taking courses
paralleling those offered to freshmen and sophomores of
four-year institutions. Michigan two-year colleges were
able to augment their business and health career programs
by introducing an audio-visual-tutorial teaching technique.
Some states are experiencing difficulty in achieving the
50-50 balance. Maryland junior/community college students
continue to enrol!l in the transfer curriculum despite
college officials' efforts to increase the number of pupils
in occupational courses.

‘The tendency to estabiish closer ties with local
communities is apparent in New York. The State has established,
undev the jJurisdiction of its community colieges, five urban
centers offering a wide range of compensatory and vocational
courses to disadvantaged students.

In Kansas, the state agency responsible for twc-year
rollegcs has assumed leadership in defining purposes and
goals., The master plan {t drew up proclaimed the state's
intention to establish a uniform sys =n of quality public
junior colleges integrated into the state's overall
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educational program., The two-year institutions are to be
a component of the higher education system, not extansions
of high schools; they will be designed to complement, not
compete, with other post-secondary schools. Within this
general state-established framework, the individual junior
colleges Wwill develop goals and programs.

PROBLEMS CONFRONTING TWO-YEAR COLLEGES

Search for Identity

Junior/community colieges ganerally seem to be groping
for an identity, and considerable confusion and debate
centers around their purposes, functions und relationships
to other post-secondary educational institutions. The
fact that the Boss and Anderson biblicgraphy covering
literature written from 1957 to 1967 contained 215 references
concerned with the purpose of junior/community colleges is
apt 1llustration of this quest for definition.

Part of the identity problem results from the attempts
of junfor/community colleges simuitaneousiy to be unique,
innovative, and traditional. They serve a student body more
heterogeneous in both ability and purposes for seeking post-
secondary education than do four-year colleges and univer-
sities. Some enrollees look to the school to prepare them
for transfer to four-year institutions; some want to receive
the training necessary for entrance to the labor force at a
semi-professional level; others desire a general up-dating
and up-grading of educational background so they may re-enter
the labor force after a few yezrs absence; and still others
are seeking training so they may advance in their occupation.

The two-year colleges can be considered innovative in
the sense that their students come from a broader spactrum
ot the population than do the four-year college students
and because of the fact that their curricula are more
attuned to occupational preparation sought by thefr students.
However, because thev have developed according to a tra-
ditional American college mcdel, many have become small-
scale replicas of four-year institutions. This occurred
partially because educators believed that by emulating the
best university models, junior/community colleges could
overcome their sense of inferiority, and partially because
junfor/community college planners were prone to utilize
experiences of others rather than strike out in innovative
directions nore speciffc to the act al functfons of a two-
year {nstitution. Thus, traditional campuses were built
and standard curricula were introduced. As a result, many
Junior/community colleyge courses are almost duplicales of
those offered to freshmen and sophomores of four-year colleges
and universities. On the other hand. since two-year colleges

-]56-

.y 153

3



are also invoivad in training students for coccupations,
they have had to guard against duplicating efforts of
technical and vocational schools.

Almost all junior/community colleges are confroating
the issue of identity, and a general national consensus on
goals may develop. Hoiever, each institution must grapple
with the problem of becoming a unique entity, taking into
account its requirements and circumstances such as geo-
graphic location, urban or non-urban setting, size of student
body, students' educatifonal interests and aspiratiors, and
relationship to the community.

Qther Problems

In addition to the fundamental difficulty of having
a blurred self-image, Junior/community colleges face other
problems. One is lack of adequate funds. Two-year colleges
in most states are supported by the state, the local
community and minimal tuition fees. Enroliment increases
generally are outstripping increases in funding. James
Thornton has predicted that community junior colleges'
problems of securing adequate financial support will grow
more acute as they attract a larger share of the rapidly
growing college enrollments. He points out:

They are in competition with elementary and
secondary schools for local property tax

money, and with state universities and colleges
for income from the state treasury. In each
case, they are somewhat handicapped (Thornton,
1966, pp. 280-287).

A seconu problem is the lack of coovdination of the
Junior/community ccllege transfer curricrium with advanced
curricula of four-year colieges and universities. Two-
year college transfer programs could be dovetailed with
academic requirements of four-year public institutions in
the state, and counselting services could be expanded to
easa difficulties in transferring (op. cit.),

A third criticism leveled against two-year colleges
concerns their isolation from the community. Admintstra-
tive procedures and traditional campus settings of typical
Junior/community colleges have reinforced the notion that
education is something to be obtained in "remote" areas.
These factors have detached colleges from community activities
and problems and the resulting 1solation has obstructed both
the community and the schooi from receiving the benefits of
interaction. For example, junior/community colleges have
{ncreased the number of technical and semi-professional
courses, but due to the absence of extensive contacts

"between them and local.employers, students may not be aware
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of job openings and empioyers may be equally uninformed of
the training opportunities available to their work-forces.
In many states, junjor/community colieges and the com-
mg?ities they serve are trying to develop closer relation-
ships.

Another problem, which could be called a by-product
of success, 1s that of increasing depersonalization
resulting from growth of the campus and the number of
students. Thornton, in describing the transition of many
Junior/community colleges from small, personal institutions
to large impersonal ones, called for retention of the basic
values of college-community cooperation. He urged colleges
not to overlook these benefits in a search for bigness,
aaministrative convenience or fiscal economy {ibid.).

Some commentators on junior/community colleges have
impliied that the dangers of excessive size may be a false
1ssue. Planners may have presented overly optimistic fore-
casts of rising enrolliment rates in state master plans, and
some states may be committing more money for constructing
new institutions than will be - arranted by actual future
enroliments. Many factors could influence a leveling or
decrease in enrollment. The advent of new industry-schoot
training programs, an increase 1n educational programs
offered by institutions other than colleges, or a rise in
the number of well-paying technical- and service-oriented
Jobs requiring minimal academic training could offer
potential students alternatives to junior/community colleges.

Nonetheless, enrollmsnt pressures and crowded
facilities are realities in most areas. This 1s largely
attributable to the open door admissions policy, although
numerous students who enter junior/community colleges with
ease do not return after the first or second semester. Thay
may not be equipped with ‘the proper academic foundation to
succeed in two-year colleges. While acknowledging the
serious deficiencies in reading, composition, mathematics
and other basic sk{l1is of many entering students, few two-
year colleges have instituted remedial programs to overcome
these deficfts. “Applied remedfal” programs instructing
students in the use of basic skills to dexl with thetr course
work are rare. As more jJunior/community colleges are
established 'n urban areas and become accessible to students
who vary widely 1n ability and the adequacy of treir
secondary schooling, the need for compensatory programs
can be expented to increase,
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THE POSSIBILITIES OF MEDIA

Analysis of future trends and challenges facing two-
year colleges suggests two functions which will be emphasized
increasingly: equipping academically i11-prepared students
for post-secondary schooling, and educating students to
enter occupations at a semi-professional tevel. New educa-
tional techniques employing media]could be developed to
carry out these responsibilities.

Providing Compensatory Education

As was mentioned previously, the two-year college
student body is diverse 1n terms of academic skills and
preparation. Though some are brilliant students, a number
demonstrate marked weaknesses in such basic skills as
reading, writing and mathematics. Yet, many junior/com-
munity colleges do not make special attempts to upgrade the
academic competencies of ill-prepared students. A national
investigation conducted in 1968 revealed that 91 percent of
the nation's two-year colleges follow the open door policy
but only 20 percent of these offer special programs for low
rchievers. The researchers concluded that more than two-
thirds of the junior/community colleges expect low achievers
to find adequate instruction from regular school courses
(Hall, 1968, p. 25). Apparently many academically ill-
equipped students cannot cope with the regular curriculum.
As the McGeever-Burton survey revealed, low grades were
frequently given as a reason for discontinuing junior/
community college studies. ’

If the "open door" is not to become a “revolving door,"
these two-year institutions will need to develop programs
designed specifically to strengthen the weaknesses of low
achievers. Media can be used to provide compensatory
education both to students who experience academic
difficulty in the first or second semester, and to potential
Junior/community college pupils.

The remedial program for students could focus on basic
subjects such as mathematics, English composition, reading
compirehension and social sciences, and on other topfcs

1During the last fifteen years, many successful attempts
to use media as a supplement to classroom fnstruction have
been undertaken. However. only a few colleges have utilized
i1t as a primary mode of teaching. (Chicago's Television
College has done <o with some success.) Experiments have
indicated ‘hat effective yse would require careful co-
ordination of human and material resources, synchronization
of program production, and development of sophisticated
software (Wagner, Lybrand., and Resnick, 1969},
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taught fn junior/community college introductory courses. It
could specifically provide instruction on improving study
techniques. Because thuse subjects are usually taugiit in a
retatively standardized way, the same films and tapes could
be used by many institutions over a relatively long period
of time, thereby reducing the cost oi devising software
specific to the purpose.

Remedial courses could consist of two components:
media presentations offering basic instruction and study
or discussfon groups supervised by a faculty member. The
small group discussion sessions could be designed to ra-
{nforce the lessons offered in the films and tapes and to
motivate students. Faculty supervisors could demonstrate’
ways of applying the knowledge thus gained to other college
courses.,

Students should be enrolled in the compensatory pro-
gram at the first indication of academic difficulty. They
could participate i{n the short-term, intensive tutorial
program while simultaneously pursuing regular courses of
study, although many students may need to drop some regular
courses in order to concentrate on streangthening basic skilis.

I[f remedial instruction is to benefit students sub-
stantially, ft must not only impart basic skills, but must
relate these skills to regular college work. Techniques of
applying fundamental knowledge can be conveyed in the
discussion groups and can be reinforced by coordinating
compensatory lessons with introductory courses. This
integration of fiilms and tapes, topics covered {n study
groups, and introductory course material would require ciose
working relationships among media producers, discussion
group sunervisors, faculty members responsible for basic
courses and perhaps other college and media personnel. These
people could fdentify topics appropriate for remedial study
and determine general approaches to subject matter.

While this coordiration would be a key to the remedfal
program's success, it might result ‘n rigidity. If media
presentations were produced by a state agency for use
throughout the state's two-year college system, all remedial
programs would be essentially identical. Even more
uniformity would result from coordination of compensatory
programs and introductory courses. This standardization
need not deter faculty members involved in any aspect of the
:ystem from interjecting fmaginative approaches to topics,

owever,

The media component could be produced by a state
agency, perhaps the one having jJurisdiction over the junior/
community co!lege system. This approach might be particularly
-160-
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suited to states having well-integrated two-year college
systems and a relatively homogeneous student body. In other
States with heterogeneous populations and sharp urban-rural
distinctions, media production responsibility might be
delegated to regional agencies, each serving a homogeneous
area. Because of the costs {nvolved in producing a high
quality media presentation, the colleges would be well
advised tu eschew individual production.

Criteria regarding the qualifications of personnel
associfated with media production and utilization should be
carefully drawn. 7Those responsible for developing the media
component should be fami®'far with needs of low achievers,
appropriate pedagogical techniques, and the use of media as
a teaching aid. Twe-year college personnel using the fiims
and tapes should be aware of technical problems which might

arise as well as the educational purposes of the productions.

The remedial program should be offered on a schedule
flexible enough to accommodate all students requiring
assistance. If compensatory groups are organized at various
times during the semester, difficulties in coordinating
topics covered in remedial Tessons with those considered in
introductory courses might arise. These problems could be
overcome, however, {f compensatory lessons are designed to
stress basic techniques and cencepts rather than subject
matter per se.

A compensatory program for potential junior/comnunity
college pupils similar to the one for first-year students
could be developed. High school graduates or others who are
considering attending a two-year college, Lbut who recognize
their academic weaknesses could enroll in a junior/community
college summer remedial program using the same media pro-
ductions employed in the course for first-year students.

The films and video tapes could be supplemented not only by
faculty-supervised grnrup discussions, but by correspondence
lessons. No college credit would be awarded, as the primary
purposes of the sessions would be to prepare potential
students for two-year college work and indicate their prob-
abilities of success.

The potential advantages of a pre-college compensatory
program are many. Academically disadvantaged students wonld
be given an opportunity to overcome their weaknesses before
entering two-year fnstitutions and enrolling in courses for
credit. The program would serve as a transition from high

- school to post-secondary study for students who are not only

low achievers but who also are emotionally f1l1-prepared for
two-year collage work., It would also provide an opportunity
for older persons desirous of entering continuing education
proyrams to orfent themselves *o0 an academic atmosphere.
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An additional advantage of such a remedial program
would iie in 1ts subsidiary role of acquainting the colleges
with future students. Knowledge and analysis of their
strengths and weaknesses could lead to changes in the level
at which first-year subjects are taught and instructional
techniques used. The program, hopefully, would lead to a
decline in the drop-out rate for first year students and an
upgrading of the education of two-year college graduates.

Improving Occupational Education

Increasingly, junior/community colleges are committing
resources to curricula designed to prepare students to enter
the labor market at semi-professional levels. While
consensus regarding the apprupriateness of stressing occu-
pational education has not developed, current trends indicate
that educators will begin to consider the job-oriented
courses as essential to the two-year coilege curricula as
the 1iberal arts courses traditionally offered.

_ Norman Harris defined "occupational education" as

instruction and training aimed at preparation for employment,
as distinguished from liberal arts, fine arts or humanities
curricula. Occupational educatfon, according to Harris,
encompasses courses which will prepare students to assume
semi-professional, technical and skill-level jobs in any
field c¢f employment {Harris, 1966, p. 43)}. Occupational
education, in his view, prepares students for careers in
technical engineering, medical technology, business data
programming and some areas of scifence and mathematics. While
teaching technical knowledge and general education, it also
emphasizes skill in using tools and equipment.

As Junior/community colleges allocate more financial
and faculty resources to providing occupaticna' education,
they will have to confront the problem of rapid techno-
togical change. 7o be effective, they will need to keep
abreast of technological advances and chunging ranpower needs.
Teaching techniques should be flexible and adaptable to
frequent updating.

Oviupation-oriented courses could include classroom
instruction, regularly revised film and video-tapes, and
internships or on-the-joh training. Faculty members could
concentrate on imparting basic concepts and skills; the
media component could provide current information on equip-
ment and technological inrovations. 1In couries where
demonstrations and experience in using machinery are
necessary, faculty members could arrange to use appropriate
faciliti{es available in the local community. Students could
also gain experience through an 1nternsh1g or work-study
program, devised in cooperation with local or natfonal
employers. Some variation of on-the-job training for the
move complex semi-professional technician eccupation would
likely prove equally attractive to students and employers.
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It may even be possible to put regular course work on
film or video-tape tor students enrolled in specifically
occupational programs so that the student would have greater
flexibility in setting his schedule of work and study. Some
device (quizzer at the viewing centers or some similar prod)
would probably have to be used to assure the student's
attentiveness to both phases of his work-study program.

However, the greatest advantage of media (film, video-
tape, regular television) would lie in its capacity for
presenting realistically and functionally a wider variety
of industrial processes and techniquesthan would otherwise
behl1§e1y. given the budget constraints faced by most
schools.
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