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I am most tempted to start out in the strictly academic fashion by

spending a disproportionate amount of time in defining the problem,

but I feel that it's very much like the man standing in the middle of

a swimming pool saying, "I'm wet." It occurs to me that the problem is

here and that precise definition is not, at this particular time,

necessary for the discussion that we would have today. Certainly at

other times, in other places, and other more detailed r:onsidcrations when

periods, commas, the's and a's make a difference, this might well be

appropriate.

Let us very quickly decide, then, that a school disruption is any activity

or event which interrupts the education of students. With this as a

definition, I am not at all sure that some teaching doesn't become a

school disruption.

Barring some teaching as a considerafion today, lf:t.'s turn our attention

to the student boycott, student walkouts, properLy damage, arson and

vandalism, riot fighting, physical confrontations, and such, as being our

concern here.

These phrases are certainly not the ones that we would propose as being

indications of consent nor can we, or they, in any manner justify these

actions as anything except message of discontent.



Somewhere in these acts I see a te:lection of the Boston Tea Party and

some upstart who crossed the Delaware and disrupted a Christmas Party

the British were giving. So it occurs to me that when we, as educators,

look at the man-models in our curriculum such as Freud, Dewey, Russeau,

Jefferson. and Lincoln, could we expect anything but that the young

generation now, and to come, would involve themselves in issues that concern

them, and hcore the courage of their convictions. It is also interesting

to note that all of these man-models were disruptive each in his own way.

I would propose to you then today, in the vernacular of today, to "cool it,"

don't over-react; cool the rhetoric, but think positively abot how student

involvement coul.d be used to improve the educational effort. My f2.rst

suggestion would be to involve the students, and to become involved with

students - you in the things that they do, and they in the things that you

do. Certainly, providing more and better opportunities for student involve-

ment and participation is not only desirelle as a means of avoiding student

conflict but can, in many cases, lead to a better school program. I can

recommend that you could have informal discussions at lunches, at breakfasts,

at other school meetings with the students. Very recently, at the Curriculum

Council meeting in Broward County, a group of high school seniors talked to

the entire comm!ttee about their impression of the school system.

Our young people have evolved their own views on life, their own music,

their own fashion, and they exert a significant influence on our society.

At the same time, it is as wrong to label all young people as part of the

culture as it is to libel all of that culture wrong. It is a serious error

to believe that all of our young people fit the same mold, even those whose

hair aald dress are long or short. I believe there is probably as great a
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variation in beliefs and values in this generation as there was in mine.

My next suggestion would be to listen, listen. In my dealings witl students

I listen to them and do my best to understand their vie.s on whatever they

think is important but I want them to listen to MB too, and to consider my

responsibilities. I will not play games with them and I do not want them

to play games with me. I will consistently attempt to give them a full

measure of respect and to axpress faith on their integrity and judgment, even

when we disagree.

In the June 1970 issue of the Phi Delta Kappa, Dr. Richard Gorton has some

six recommendations which he proposes that schools should consider in

devising ways to channel student activity into a productive, rather than a

destructive, form. Dr. Gorton says:

High priority should be given by the school to insure that its

rules and regulations, curriculum and teathinT methods are based on

an educational rationale which is hirable and which can be endorsed

by other members of the educational community and by the public at

large. I can almost feel the freshness of the ideas a' an informal,

on the floor, shirt-tails-out type of student-teachr rap session,

directed at considering what is tenable and what is not tenable.

2. The schools should initiate their own programs for student involvement.

Revitalizing the student government may be in some cases the answer,

but it would seem to me the repainting of an old house. Is it time

to consider that possibly seniors have a place in the teaching process?

Is it time to consider peer teaching? Is it time to consider that

students are an excellent judge of the value of instruction. It is

certainly time to consider, with imagination and vision, some innovative

and effective ways to involve students in those activities having to
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do with the educational system.

3. Keep the channels of communications open and well publicized.

Frequently students are not aware of the interest the majority of

administrators and teachers have in the welfare and the concerns

of the students,

4. Evaluate proposals, reconnendations, co: demands in light of a

larger educational philosophy or framework. Frequently the student's

perspective of his request is strictly from a personal point of view,

and needs to be evaluated in terms of the total educational picture.

It needs to be emphasized that the achievement of some goals in the

educational process may involve sacrifice of student's personal

wishes or needs.

5. Establish a district-wide policy on student dissent which includes a

grievance procedure. The concept of a student yriawnce procedure

is probably foreign to most of us but Dr. Gorton mentions that the

Evanston Township High School Distract has such a policy.

6. Schools should provide specific courses on the changing of institutions,

assistance in evaluating different methods of achieving reform, and

reinforcement for examples of constructive and disruption-free student

approaches to change. One of the greatest challenges in education

today is to demonstrate to the young pec.'e that non-disruptive method:.

of dissent can be viable and effective.

We, as educators, have a responsibility to develop the techniques of the

sfminar, or discussion groups, centered around the problems and interests of

major concerns facing youth and their tomorrow. Moreover, it seems that

procedures should be devO.oped for allowing youth to control more of their

physical lives. The Student Council should be, not just a repainted old

building, but rather an upgraded, fuactioning body that truly represents
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various student concerns, and truly has the power of e.tforcemen of

student- developed rules.

it should be evident, at this point, that the educator of today must be

viable in order to be effective. Todays principal knows that the old

style Napoleon, sitting back in his office making judgment and disciplin-

ing both student and staff is obsolete. Dr. Steve Bailey, in his publication

entitled, "Disruption in Urban Public Secondary Schools" has the following

suggestions for the new breed of principals regarding school disruption.

He says that disruptive events are rarely carefully planned or programmed.

Disruption is triggered often by the smallest, apparently insignificant,

occurrence. Todays principal should work very hard in the preventative

aspect of disruption, but should one come, he must have made careful

preparations for reacting to it. Dr. Bailey further suggests that, above all,

maintain a professional bearing throughout a disruptive event, for if the

group senses that the prime authority fic:ure - you - is rattled, that he

has lost his cool, the group will, undoabtedly, increase its successful

disturbance.

Up to this point we have been talking about the ounce of prevention. Ncw

let's talk about a pound of reaction. Just What do you do? Tihat kind of

plans can you make? What kind of plans should you make in the event the.t

all of the precautionary measures have still resulted in a disruption. The

Often used cliche of "there are no two situations exactly alike," would

certainly seem to apply in the trying to arrive at an over-all plan for

desling with school disruption. There are some general things that, of course,

should be included in such a plan, but first lec me suggest that si.ice ye are

talking about inaividual schools, individual school districts, that you
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consider the possibility of us4.ng the technique of what if ..., then I

or then we should... In other words, I suggest an exercise in simulation of

possibilities for you and selected members of your staff, in order for you

to better specify and better plan for the types of things that may well

disrupt your particular situation. A disruptive force in a one room schoolhouse

would be considerably different, and the simulation would be considerably

different, than if it were in a multi-oom, multi-level building.

For the racv.ent let's assume that it has happened, and see if we can ask

some questions, the answers to which should be included in the battle plan

for dealing with school disruption. First, who do you notify; the principal,

the superintendent, the police, the teachers, all the students over the

intercom - wh) do you notify? In actually dealing with the disruptive event

are there faculty members who can talk to the dissidents? Are there student

leaders who could perform the same function as well, or batter? When should

the police involved? What possibilities are there for contairaeat of

the disrup. .4 in a small area of the school? In talking to the dissidents

do you use threat of police action as a lever for disbandoLment? Do you

request that the students leave? Do you request the parents of selected

students to come and remove their students from the premises? Should you talk

immediatrAy with leaders of the disruption? Is it possible that in "keeping

your cool" the d,monstration could continue and still not interfere with the

operation of the school? It is wise to propose some protective action as

regards people, property, and records. What plans should be made for the use

of faculty in the plan? Whatever your plan, be advised that the means used

and the attitudes reflected by administrators to quell a disorder may have

a greater lasting effect on the school and community than the rather limited

end of quelling it.

6

6



After the battle; how are the students who participated to be dealt with?

Are they to be suspended? Are they to be publicly prosecuted? Are teachers

and administrators expected to identify disorderly students? Can pictures

taken during disorders be used to identify participants? Should there be

policies stating that mass punishment will not be made?

In summarizing my remarks I do not want to leave the impression that there

is a solution. It may well be the very case in which John F. Kennedy

suggested that just because there is a problem doesn't mean that ther is a

solution. However, I have attempted to emphasize the positive-to accentuate

the positive, if you will. I have further suggested that coolness is the

order of the day. That you should listen, and listen, and become ; .nlvel

with students and they with .2ou in an ongoing interchange of ideas on

procedures and policies. Finally, I would recommend the simulation of school

disruption as a technique for planning the course of action which you feel

would be necessary for your particular situation.
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