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AESTRACT
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Develcpment in Higher Education is a kroadly based prcgram of
research intc the dynamics c¢f the abscrrtion of "“new students," here
defined as students who formerly did not continue their educatior
beyond high schcol into post-seccndary education. The program will
attempt to develofr answers to the following questions: What are the
characteristizs of the new students? How may they best be enabled to
neet the standards and requirements of the higher education
institution? Hcw may curricula and suppcrtive educational services be
modified to respond to the needs of the new students? How may needed
institutional reforms be achieved efficiently and harmoniously? This
Frcrosal presents 4 research plans for (1) effective remedial
programs, (2) counseling procgrams, (3) curricula, and (4)
imgplementing programs for new students. In addition, work plaus for
fiscal years 1971, 1972, apd 1973 are presented and four projects are
described which will be initiat2d in 1971. These are: "The Relative
Effectiveness of Student Peers, Faraprofessionals, and Professional
Counselors on the Academic Performance ¢f "New Students;" "Impact of
a Program of Feer Tutoring on the Communications Skills of "New
Studentsy" "Utilizing Tutors Effectively in Academic Frograms for
"New Studentsi" and "The Implementation of Programs for *'New '
Students*' that use Peers and Paraprofessionals." (AF)
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PROGRAM 10

_DEVELOPING RELEVANT PROGRAMS FOR NEW STUDENTS

iﬁ ' : . . by E. Klingelhofer
L : PROBLEM

Postsecondary education for a majority of secondary school

graduates has increasing’y become the standard‘of academic achieve-
? . ment in the United States, replaclng the high school- d1ploma goal
developed during the 1920s. In the past few years, as a conse-

i quence, postseconoary educational 1nst1tutlons have had to cope with

‘rapidly groW1ng-numbers of "new:students"--students who formerly .-

o e

did not continue'their education beyond.high school.f These students

l}: .are drawn largely from the economlcally and educatlonally disadvan-

. ‘ taged segments of the soc1ety, they include s1gn1f1cant numbers

mé . from ethn1c m1nor1t1es and from student groups whose prior school
.achlevement has been below average. Most colleges are-now enrolllng

—ud

-

these- students in substantla numbers and have initiated or adopted

programs espec1ally des1gned to serve them.

ghamen
J

Programs for new students have burgeoned rap1dly, frequently
outstr1pp1ng the capaclty of the 1nst1tutlons to plan or devise pro-

grams or to prov1de serv1ces capable of respond1ng sens1t1vely and
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and productively to them, Pressure from students and recognition
of the'necessity to develop alternatives to the standard academic
fare have resulted in an extraordinary flowering of imnovative,
creative educational prograns'and'supportive services intended to
recognize the special needs and problemslof the new student, How-'
ever, the capacities, characteristics, and reguirementslof the new
student are not well-understood in thelconventional postsecondary'
academic setting, and the kinds of educationai strategies which
could be used with the best effect have not been identified or
catalogued |

The Center, in & number of projects already begun, has taken

steps to accomplish the initial task of describing and characteriz-

’1ng the new student as well as some of the programs which have been

expressly developed for him,
Proaect 10-1 assesses the character1st10s of new students

(through analysls of 1nformatlon conta1ned in the Center s Data’

Bank) and 1nventor1es some of the1r intensive problems. ProJect 10-6

concentrates. on the problem of remediation by surveying student
perceptions”of needs and problens and_the:strategies availahie to,
institutions to deal.with them;. Findings from both of theSe'hench-
mark descr1pt1ve invest1gatlons are currently be1ng prepared. Pro-

Ject 10-1 marks a 1og1cal polnt of departure for all investigations

concerned withethelnew,student; ProJect 1096 serves an analogous

purpose for-theispecialized activities with which it is concerned,

PRI
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Project 10-11, in final stages of completion, supplies useful
descriptive and evoiutionary information on one special type of
program--ethnic studies--which has. largely grown in response to the
needs'of new studénts. The speciél concerns of this project are
the félevénce of such programs for professional traiﬁing in medi-
cine and dentistry and the adaptations necessary, both in ethnic

studies curricula and in professional school admissions require-

" ments, to achieve more effective working relationships.

Project SCOPE, dealing with a large and carefully chosen sam-

"ple of secondary school students, with special attention to oppor-.

tunities for their postsecondary education, has also_secure& con-
siderable data useful in evaluating new students. Information on
those individuals properly claséifiable'as new sfudents has been
extensively utiliied,ih Projedt'lo-l; and'the'éonsidefable arréy'
of informafion on acadgmic aptitude, faﬁily and home milieu, paren-
tal and'familial:Circumstaﬁces; attitudes,-v&lues,bschool percep-.
tions, and ocﬁupatibnal prefé?ences obtained by SCOPE will be used
in'ali_bf tﬁe ihfeSfigafions propbse&vfor Proéram 10. .
jFEIn'gpite.of fhé rapidideve1opments régardihg new .students; the

interrélatéd'problemé!involved_have not been attacked'comprehena

: si#ely; Thesé‘broblems~iﬁclude ascertaining who the new student"

is, what:pfbgréms and .procedures are effective in'helping him

‘achieve his educational-gbals, and what processes afe'most‘effec-

”tiVéfin making the edﬁéational institution more ieceptive to the
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kinds of shénges which must be brought about. Since the increaseé
'enrollmsnt in postsecbndary education will largely be made up of
new students, a. broadly based program of research into the'dynamics
of their absorpnlon into postsecondary educational experiences is

required. Program 10 is designed to ansWer that need by des1gnat-

‘ing a line of research which will yield valuable information on
how best to deal with this broad social phenomenon--a phenomenon

which will doubtless command & significant share of the attention

of American educators for the decade of the 1970s;,

OBJECTIVES
Program 10 will-consern itself'with developing answers to the
.foilowing questions:

'Q What are the characteristics of the new stucent° (Curfent
and contlnulng examlnation of this quustlon w111 be required.)

. ‘How may the new student best be enabled to meet the stan-
* dards and requirements of the postsecondary educatlonal
_ 1nst1tut10n° :

How may curricula and supportive educat10na1 serv1ces be
modified to respond effectively and sensitively to the needs
. of the new student? - .

PIRIRGEA T
.

. 'How may the 1nst1tut10na1 reforms réqulred for the effec-
- tive training of the new student be achieved eff1c1ently
and harmonlously'7 ' : .
The answersato these questions will be sought in a set of tem-
porally and spatlally 1nterre1ated studles which w111 descrlbe and

assess the state ‘of postseconda 'y education as it relates to new

.students. Whenever possible, the inverse - of th1s 1e1at;onsh1p--v
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the effect which the new student has on programs--will also fall

G 7 ety o

~ under scrutiny. The first product of most of the investigations
will usually be an annotated bibliography for the particular pro-

gram under study, the main purpose of which Jis to make readily

available a compendium of experience which may be useful to insti-

tutions involved in program planning.. Subsequent'products of any .

project will ordinarily include a rigorous.assessment of the activ-

ity under study, followed by the communication, in various forms,

of guidelihe statements for the use of stﬁdents, teachers, educa-

' tional administrators, program“planners, and policy makers in a vari-
ety of types and levels of postsecondary institﬁtions--community
'colleges ,' proprietary institutions, private or public colieges and

universities. As indicated in our discussion of specific research

Vplans, products may 1nclude--but are not 11m1ted to--demonstration

o

g

models, training and orientational materials, seminars, and work-
shops. What specific products resqlt:w1ll depcnd on the findings
“and conclusions growing out of basic research in the individual

proaect

-3

For the bulk of the proJects described in later sections of
:‘this proposal_the target_research population consists of the new

studenté; and”this'group will'ﬁltimately'brofit'from the research

' feedback throngh the 1ntroduct10n of programs, procedures, -and

‘strategles especially sultable for their education. The target

G

'3development populatlon con31sts of educatlonal producers--the

)

O
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problems to which any postsecondary institution enrolling new stu-
dents mustvattend.and we have used them as the major focuses of
research planning for Program 10. Each of these crucial_variables -
has been elaborated in a detailed research plan and Charts 2 through
5 spell out the problems, the projects,:and the goals held for the
plan( Discussion of these plans and the.specific projects scheduled
for“inauéuration in FY 1971 occupy the rest of this section. dhe
‘entire coordinated program of research will aim at three major and

interrelated effects. . We seek, first, to find ways to modify pro-

- grams, adapting them to changing student needs; second, ‘to discover

ways‘to change students, enabling them to satisfy fixed'educational

or programmatic.requirements; and third, to'find ways or effecting

_ change through the governance structure. This goal links the total

program of research in Program 10 with the activities carried on
under Prozram 20 and all of these objectives contrlbute to the

ultimate purpose of finding the means of providlng education appro;

- priate for the new student.

RESEARCH PLAN 10-A: EFFECTIVE REMEDIALTPROGRAMS FOR NEW STUDENTS
The new student, partly because of the way we have defined
him may lack the skills requisite to successful conduct of tradi-
tional academic activities. The academic institution enrolling new
students must- respond to this lack in one way or another and deal

with it accordingly. 1Chart 2 shows the dimensions of the problem
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“'_help Wlth some severe,

of remed1atlon and 1dent1f1es some of- the more obv1ous research -
questlons. The’ cha1t stresses both the complex1ty and the ‘interd
relatedness of the many aspects of remed1al t1a1n1ng.' Developlng"
the capac1ty to perform at some g1ven level of proflclency in a .
postsecondary educatlonal sett1ng not only entalls 1mprovement 1n

skllls but requ1res parallel change 1n supportlng hab1ts, attitudes

’ and mot1ves, the perceptlon of relevance, and | the growth of conf1-

dence.
"Research Plan lO-A 1nd1cates that the d1fferent1al effect1ve-

ness of peers and plofess1onals w1ll prov1de the focus for one of

-the specific progects planned for 1n1t1at10n 1n FY l97l Th1s and

other detalled Program 10 researﬂh plans are presented in a later
! .
sect1on devoted to specific research,proqects.g: .

B
V BN
i o
: i

RESEARCH PLAN 10-B: COUNSELING PROGRAMS FOR wa STUDENTS

Counsellng and gu1dance plays an 1mpor+ant part 1n the ass1m-:
“ ’ :

1latlon of the student 1nto the educatlonal cuLture. The new stu-;j‘

dent brings a var1ety of problems when he embarks on h1s post-h1gh-

sl

'_school tra1n1ng. In add1t10n to ass1stance w1th the ord1nary dec1-

i's1ons about cholce of courses and maJors, and the resolutlon of the;

-many 1ssues and confllcts faced by young people today, he needs'f

‘/”

ub1qu1tous,

- ple, the new student s1mply does not accept oi partic1pate 1n the‘“

19‘

and un1queiproblems.a For exam- :
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counterpart. Effective counseling programs would accommodate to

this fact with lovie: 2d student resistance the result. To make
appropriate modifications,.counseling directors and practitioners
must know what counseling or guidance'practices_are most helpful to
and appropriate for the new student. Chart 3 outlines a pian for
research 1n th1s area, one which would set forth the counsellng
practices and pr1nc1p1es most effectlve for the new student.' The

plan, when fully prosecuted would y1e1d a comprehens1ve statement

“about procedures wh1ch enhance the ability of students to meet aca-

demic requirements or goals as'reflected in student performance
(survival, achievement, ability to utilize or apply educational
experience,.shifts in.vaiues, attitudes, etc.). We have singled
out'the peer-professional.dimension as.the one requiring immediate
research attention,?and'the details of a proposed:inveStigation

(Project 10-17) appear in the specific research projects section

. of‘this proposal. :

‘i-RESEARCH PLAN 10 C' CURRICULA FOR NEW STUDENTS

The new student has been made the obJect of a w1de var1ety of

,programs, procedures, and curr1cula tallored to h1s sk111s, h1s
spec1a1 talents, a.nd h1s needs. Ve dlfferentlate these k1nds of

: 'dg_programs from remedlal strategies pr1mar11y on the bas1s that reme-
n;:dlatlon stressesvchanglng or modlfylng the student to enable h1m

: _to meet relat1vely flxed 1nst1tutiona1 standards while espec1a11y
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designed curricula try‘to recognize and adapt to the requirements
and',capahilit_ies of the students. ' In the first case, the student .
changes to satisfy curricular standards; in the second, the curric-

ulum adjusts to studént capabilities and requirements. These pro-

~grams are in process of being inventoried through ﬁSOE-sponsored

research., Center Project 10-11 conveys some idea of the great

range of alternatives in ethnic studies programs--just one small,-f
enclave of curricular change. In surveying 3l8'instdtutions offer-
ing ethnic studies programs, the investigators found a melange of
ways of introducing ethnic studies into the curriculum. . Real or
paper departments, centers, or institutes offer or sponsor courses,

sequences, or programs polnted toward a multltude of academ1c goals.

.-Whlle the solutlons-varyugreatly from one place to another,

: they’address a finite and common set of questionséahow to make pro-

grams for new students relevant, 1nterest1ng. approprlate for level

of diff1culty, useful, pos1t1vely re1nforc1ng, and cont1nuously

_mot1vat1ng. These concerns and some of the types of programs
_dev1sed in response to them appear in- Chart ly wh1ch sketches an
'overall research plan 1nqu1r1ng 1nto speclal programs or curricula

_,vdeveloped for new students.h In this area, ‘one particular problem--'
»the ways and the effect w1th wh1ch peers are utlllzed in the teach-:
: 1ng-learn1ng process--prov1des the bas1s for a spec1f1c research

- 'proJect (Project 10- 16) presented later 1n the proposal. )
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.. RESEARCH PLAN 10-D: IMPLEMENTING PROGRAMS FOR NEW STUDENTS
Proérams for new students, once conceived, face the problems
aSSociated with implementation. The conditions to be met and the
ideal internal and‘temporal interrelationships are listed in the
final column of Chart 5. Each condition sugéests its own program
of research; For example, thevquestion:Is faculty support -ade-
quate? enta11s asklng, as well, How do we know (by what means. do
we conclude) that faculty support for a program is adequate?- More;
if faculty support is judged to be inadequate, how cen it be set
right? The”alternatives-are recruitment-eof quaiified professionals
or of student peers or paraprofessionals--or retraining existing
faculty. 'If.retraining isbto be done, the.methods to be used- and
- the problems to be met in the tra1nees need to be specified, Th1s_f
'cha1n has been sketched: 1n Chart 5, and it illustrates the sequence
-of steps whlch mlght antedate the dec1slon that an implementatlon
: condltlon (adequate faculty support) had been mes. In Chart 5 we.
ind1cate that the role of peers and paraprofesslonals in develop-
-71ng faculty support for new programs will be the subJect of deta11ed'”
' cons1deratlon 1n FY 1971 A speclficiproqect:(ProJect.10-19) 1is
';;proposed.ﬂi” h N BT ' |
-womc PLAN FOR FISCAL YEAR 1971

ection conta1ns a br1ef out11ne of the four Program 10 -

| 'Th',.if 3

'~proJects which Wlll be 1n1tiated or cont1nued in FY 1971. They»are
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all concerned with assesslng aspects of a recent, w1despread and
~ growing phenomenon--the ‘use of student peers and paraprofess1ona1s
~in professlonal roleslln postsecondary education, particularly in
the‘education‘bf the new student. |
This dec1s10n to key a bloc of‘synchronous projects to a
given theme has been extended to the 1972 and 1973 F;scal Years and
| we wish to comment on and Justlfy,the tactic, as‘well‘as the order.

of priority given to-aspects of the theme;r

FY 1971

The role of peers.and
professionals in pro--
- grams. for -new. students

Y 1972

‘Use of - computer technology
and media in programs for-
new students-and their
'teachers :

1. ,
g Degree of 1nter— o
vent10n as an organl-’
i -zing pr1nc1ple in.pro-- -
:vl“grams for new.: students

. N T
s Pos1t10n1ng optlons N
”., for programs for. new. -
students ,scu*

P

.?jffaw

s o

P

e AR

o
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LI nill be_seen that_all aspects'of {he themes, are intercon- -
' : nected._ For example, one alternat1ve in .remedial 1nstruct10n 1s to
5[“‘ _ ; use peer tutors, another alternatlve 1nvolves employlng computer-ﬁ
I ass1sted 1nstructlon or programmed mater1als° or both approaches
may be used simultaneously. Each aspect of the theme W1ll 1nter- .
lock w1th enr1ch and w1den the understandlng of the others' 1t

t1ve of th1s ser1es of 1nvest1gatlons--how the educatlon for the e
new student and ultlmately for all postsecondary students, may . be .
ind1v1duallzed and made maxlmally effectlve. The new student 1s

'slngled out for attentlon because h1s needs are acute and 1mmedJate.

;,The order 1n wh1ch’thef s;of t.e theme are ttacked is

not cruc1al, S1nce they w1ll overlap and f1nally complement one

another. For example, in d1scover1ng and classlfyang programs

enta1ling the use of peers and'paraprofesslonals in FY l97l we

B Wlll dellbe tely seek to acqu1re comprehens1ve 1nformation?on pro-

gatlons t1ed 1nto the FY 1972 aspects of . the theme.

jr?i- R . The decis1on to’ follow 8 themat1c approach has' pragmat1c Jus-

¥ S f

T , - ‘tiflcatlons.‘ The value of th1s sort of approach seems obv1ous and

L} - L partlcularly prom1s1ng when pursuihg d1fferent plans‘of research

et

| 'r'-_‘whlch ult1mately c”ncentrat“”on major problems 33 1ssues or broad
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investigations, it will immediately be possible to draw a reason-
‘ably complete set of conclusions about the theme subject without
ﬁaving to wait for the'Whole program of research to be concluded.
Developmental materials may then be prepéred on the basis of find-
ings in relation to the theme.

The decision to devote the FY 1971 investigationsgto a consid-
eration of the role of student penrs and. paraprofess1ona1s in pro-
grams for new students was taken as a result of several considera-
tions:

. The phenomenon is 1mportant commonplace, -and unappralsed.

. The contentlon that the most potent force in the (informal)

education of students is exerted 1y peers is part of the
folklore of higher education. The ways in which this force
has been 1nst1tut10nallzed need descrlptlon, ana1y81s, and
evaluatlon.' :

. Some .of the personnel and'other resources for addressing. .

"~ this aspect of the theme are 1mmed1ately at hand at the

Center. .
. Delay1ng'ekploretion_of other aspects of the theme will
permit experience with them to ripen. . Computer applications
- to the process-of counseling, for example, have had only a
. brief existence, .and deferring consideration of the use of
ccomputers and media will assure. a s1gn1ficant accretlon of
experlence. ’
. Bach project proposal for 1971 sketches the objectives, target
'popu;ations;”outoomes, and ﬁroducts;éoﬁght. Wherever possible,
- milestones‘are'intioduced”et_significant’poiats in the life of the
project. In.an attempt_to pro?ide.e"greatet measure of oontinpity,
-~ to reducefpéfsdnhechoSts,eand to_echieve other research and_opera-i'

tional ad#ahtoges; the cooventionai arrangement of associating a
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project director and a staff with each project has not been fol-

lowed in this program. Instead, a specialized, multidiseiplinary,

multiethnic'research team will be-assembled, and the'various skills
will be applied over the projects planned for_l97l and thereafterr
The composition~of the"research group will'vary_over time as the
character oflthe projects changes, but it will certainly include
individuals‘in the following specialties:

.: Literature'analysis'

; Electronic data process1ng and computer appllcatlons to
educational problems

'. Analysis of field practices and ‘processes
. Measurement and evaluat1on

The plans and relational steps necessary for the fruitful

.-‘applicatlon of this kind of concept are in the process of develon-
- ment, and the means by which this goal is achieved should provide

.a useful 1nformatlonal w1ndfall for others 1nterested in applylng

this same sort of procedure. f

The four projects listed for 1n1tiatlon or continuation in

- 1971 represent ‘the maximun ‘éffort possible in Program 10 under the

I:.,most 1deal conditions--requisite level of funding and the ability

to attract properly quallfied personnel for the team., Failure to-

"‘meet either of these conditions Wlll requ1re a cutback which will
- take +wo forms' one will be the dropplng of: projects which bear less

| importantly on the research theme, and the second will be a curtall-

ment of the amount_andvscope of.field work.carried on to test the
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-research questlons or hypotheses held for each of tlHe projects.

The spec1f1c proJects for FY 1971 (cont1nu1ng ordnew) are as

follows: . ' f

PROJECT: 10-16

" TITLE: The Relative Effectiveness of Student Peers, Paraprofessionals,

and Erofessional Counselors on the. Academic Performance-of

 New Students"

. PRINCIPAL STAFF: E, Kllngelhofer and Team

.PROBLEM
To make counsellng more attractlve and more meanlngful to the
new - student many 1nst1tutlons have resorted to the use of peers
'and paraprofess1onals 1n the counsellng and guldance process;v This
prectice has developed for several reasons. becauae counseling has d
been percelved as a means<of_socioeconomic oppresston-by some-groups.
’_of~new students_and”has,ﬁas a’consequence; fa;led5;o galn.or hold 7
- their confidence§ because.p;ofesslonal.counselors; said to be drewn
melnlj from_socioculturel*milieu‘different»from_thutdof{new student

3groups,.heve-had‘difficulty establishing'rapport of opening lines

of communlcation w1th the new. student, and because the incldence off

‘ self-confessed problems of a type. requirlng counseling attentlon is
:reported to be considerably greater among new stucents than among |
"5 other groups requlring amounts of help whlch are usually:beyond_d

‘the capaclty of the existing serv1ces.; The pract ce”df usingfpeersf
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and paraprofes51onals for counseling is commonplace.

Very llttle is known about the backgrounds and quallflcations
of fully trainéd professionals who devote a -significant’ amount-of
their time to counseling new students; even less is known about the
qualifications of_peers and paraprofessionals. The.relative effec-
tiveness of peers,'paraprofessionals, and professional counselors
in realizing stated and positive academic goals with the-new students.

has not been examined with the care that the ubiduitousnessaof the

practice demands.

OBJECTIVES

The objectives of Project 10-16 are: to ascertain the back-

© ground, characteristics, attitudes,'and'values of professional

_counselors who prov1de services to new students, and to assess the

differential effects of peer, paraprofesslonal,.and professional
counselors on the academic performance of new students.
. .The target populations'are: nevw students, peer counselors,

paraprofessional counselors, professional counselors.

" Qutcomes

" Expected outcomes of this project will pertain to knowledge
and to behavior. Those outcomes perta1n1ng to-knowledge will

include: descr1ptlon of the character1st1cs and attr1butes of

' professional counselors who.regulurly work with.new students;

determining if the performance of students ie d1fferent1ally

_ associated with the degree of professionalism of the counselor,
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identificétion.of student and_couﬁsé;orjvariables.interacting in’
‘successful counséling qutcomeé; and identification of.stuﬂenté
"likely to benefit from counseling with any of'thé»severai counselor
types.. Outcomes bertainingwto behavior wili be concerned with the
effective counseiing ﬁhich should be associated with betfer academic
performance, eﬁpressed in higher grade point averages, greater
persistencé, more rapid movement toward a goal, expressed satisfac-

tion, and lowered reluctance to participate in counseling experiences.

Products
TheVexpectgd products from this project are the following:

a composite history of érqfessionai cbunselors of new stﬁdents;
‘diagnostic materials identifying the newustudent most iikely fo
jprofit from counseling; diagnostiq‘materialé‘indic;ting vhich peer,
;paraprofeééional,.or professional counselors are most'caéable of

B ﬁworking with‘new.students; model training programs for peer and
5 pg;aprofessioﬁal counselors; and video tapes'for the fraining of
f prospective'counselqrs of new students and for the orientation of

‘new students to counseling.

STRATEG”
.This'project is part of a cbmprehénsi?e and coordinated in-
: veétigation into the role of peers and. paraprofessionals in the_'
E.postsécondary education of the new stu@ent. Prqjecté 10-17, 10-18,
;‘and‘10-19:deal with COmplementary-aspects'of this topic, which will

| be assessed through the combined efforts of a multidisciplinary,'

53"
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multiethnic research team.
~ Institutions, programs, and_individuals will be selected for

study according to’procedures outlined below in the work plan. An

important feature of this and all other Program 10 projects is a

set of milestones which, atigiven.points in the progress of the

investigation, will proVide instruotion on the value of continuing

and the directions iniwhich-continuation should branch.: The mile-

 stones for this project should provide, at crucial pointsvin the

~investigation,»this information:

. Whether the profess1onal standing of the counselor
relates to the efflcacy of counseling.

.~ Whether the relative efficacy of eounseling can be
associatedlwith~other characteristics of the counselor,
regardless of professional standing. - : :

. Whether the relative efficacy of counseling can be
associated with tharacteristics in the student
counseled.

. Whether the pairing'of,charaoteristics of counselor
and student counseled can facilitate counseling.

. Whether the counselor1oharacteristics (skills)
associated with counseling success can be transmitted.

\

Work Plan for Piscal Year 1971

Work on this projevt began on September l l970. The follow-
ing sequence. of act1v1ties w1ll apply' - o .

. Literature searoh and evaluation (3 months)

. Identification of features and location of programs using -
various kinds: of counselors (hth and 5th months). '

'« Participative research planning conference (5th month);

24
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Selection of three or four communlty colleges

offering. programs or willing to cooperate.
These institutions may be the same as the
institutions in Project 20-27. Community
colleges are selected because of the close
identification of this type of institution
with programs for new students and because
counseling is routinely provided to all
students in this type of imstitution. For
the purely descriptive phases of the study, .
additional and more broadly based survey
research, involving a wider sample of
institutions, will be required; some con-
sideration will neéd to be given to using -
a California sample and extending it to

the secondary school where counselors
significantly influence the attitudes of
new students regarding the process (by 6th

month).

- Instrumentation: adaptation of materials

used in Project 10-1 for status measurement
of students counseled- (problems inventory
with severity index additionally required);
construction of questionnaires, scales, and
personal data sheet for counselors -(empha-
sizing empathic or relational qualities);

- construction of counseling outcomes

(criterion) measures consisting of inputs-
for counselors and students counseled,
including a replication of the status
questionnaire and indirect measures of
current status and performance; construe-

“tion of materials for analysis of, the

process of counseling (frequency of con-
tacts, place, how initiated, etc. )s “tryout

of all 1nstruments (by 8th month)

Inltlal testlng (12th month)

F1nal testlng (16th month)

Collectlon of status ‘and performance measures;

analys1s, preparatlon of products (by. 20th month)

o5
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PROJECT: 10-17

TITLE: Impact of a Program of Peer Tutorlng on the Communlcatlons

Skills of "New Students"'

PRINCIPAL STAFF: E. Klingelhofer and Team-

with younger- cblldren.

PROBLEM

| New‘students whovpursue a postsecondary educational program
are quite likely to display a lack of proficiency in the skills of
reading, writing, speaking,-and 1istening.'-Traditionally, institu-
tlons have offered remedlal courses or related programs in these
and other areas in Whlch the ‘student was consldered def1c1ent by
institutional standards. _Recently, an important element has been
added to many of these courses and programs--the utilization»of
peers to serve as tutors for students needlng or wantlng remedial
or developmental asslstance.' There is some ev1dence to suggest that
tutoring by peers results 1n effectlve and rapld learnlng, at least

H

" Part of the problem of tralnlng new students in sk111s is

_confounded by motivational shorteomlngs_and by a fallure'of the

students_to.incorporate or internalize the values reflected in

academic achievement. Using peers—-especially peers who are, in

' important respeots, closely similarfto the_students with uhom they

are worklng--provides a model for the new student. The tutor also

‘lends e posltlve value to the act*v1ty 1n quest1on and prov1des

supplementary 1nstructlon which is pitched at an appropr:ate level.
’ :

E' et

ullToxt Provid



The effectiveness of peer tutoring has not been assessed with
" the care.and intensity thatfis'necessary'tq establish either its

- value or the conditions under which it can best be used,

OBJECTIVES

The obJective of PToject 10-17 is to determine how the com-

{j - munications skills of new students may be improved through.the
effective use of peer tutors. . ' '

1 ;' ' f The target populations are new students and peer tutors.

0 _ Qutcomes

Knowledge resulting from this project will includei informaé.
I tion about the extent to which peer tutoring results in significant

‘gains over a bas1c progran of training 1n communications skills;

M

the characteristics of new students who benefit from peer tutoring;'

the chara"teristics of peer tutors who are effective, 1mportant

—
Ceosomnd

matched characteristics between student and tutor; and an experimental-

"?M;_

programvof tra1n1ng for peer tutors.

'Projectjoutccmes'pertaining'to the behavior of the target

'_populations will -include: for the new students-—improved_communica—

" tions skills as determined by apprcpriate tests}and,'secondarilv,'

t_“.: - ;-J

.improved grade point average, decreased dronout‘rate, positive‘

'Fv“}'

attitudes regarding self and school, and satisfactions w1th the

-program; - for the peer tutors——increased fulfillment of cr1ter1a for

o
i ..d

new student 1mprovement and, secondarily, 1mproved grade p01nt ’

average and satisfaction with the program.

28
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Products

Products to resuit from this project are-"diagnostic materiais
',for determlnlng vhich new students are most likely to profit from .
.peer tutoring; d1agnost1c mater;als_for identlfylng peer tutors;
a model training program for peer tutors; and ajseries-of video - '

tapes to serve in both the informational and the instructional

aspects of the training program. o :_‘ ' s ‘ B : L
. STRATEGY %
Project 10—17 grows naturally out of Center Projects 10—1 and | '-i
"10—6; it relates to--and may‘ultlmately concern 1tse1f w1th--some i
of the institutions studied in Project. 20-27. It is part of the
'coord1nabed evaluatlon of the role of tutors and paraprofe551onals
» in the educatlon of new students, the research theme for Program 10 g
' projects to be 1aunched in Fiscal Year 1971. | é
The f1na1 des1gn for research w111 grow out of a research _ o E
:plannlng‘conference whlch will addressr1tse1f to'the needs of. indivi- i
E duals and 1nst1tutlons d1rect1y 1nvolved with the management of such ¢
.programs in field sett1ngs, the des1gn w111 rely heavily on sugges— : é

tions from these 1nd1v1duals and 1nst1tutlons. Its ultimate form.

cannot.be determined at this time, but some variation on the con-
- ventional mode1 involving. the comparison of effects over experimental . R
and control groups w111 likely be found ‘as an element in the total

plan. The mllestones bullt into Project 10-17 will tell us:

. Whether-peer tutor1ng adds anythlng to a core .
program of communications skills training.

29
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[".~ « Whether characteristics of effective tutors can -
' be identified and, if so, provide a description
{‘ _ of the nature of such characteristics.

« Whether characteristics of those likely to proflt
from tutor1ng can.-be identified.-

. Whether matching of certain characteristics of
new students and tutors is helpful.

5; : : . Whether characteristics of successful tutors
‘ : can be developed through training.

Work Plan for Fiscal Year 1971

Project 10~17 was initiated on September 1, 1970. These
steps will follom:
. . Literature search and appmaisal (fimet 2 months).
. Identlflcatlon.of features and location of
promising programs using peer tutors (3rd and

hth months)

J \ . . Research planning conference to design appropflate
- : " research in consort with field personnel (6th

month).
)j ) . _ . Selection of three or four colleges.offering
- programs or willing to cooperate in the project;
3 - - at the outset, aggregate N in each of the two .
{J : groups not to exceed 500 (Tth month) ' ;

- i . Instrumentation and selection of criterion and
{i. status variables and measures; tryout of
1nstruments (8th month).

[? . - . 1n1t1&1 criterion testing of new students;

" , S -status testing of new students and peer
S ) tutors (12th month). .

[3 o ’ : _ . Final testing of new students (16th month)

- : . Collection of other. (secondary) criterion measures
[j . for new students ‘and ‘peer tutors (16th month)

. vAnalys;s and preparetlon of products (by 20th month).

30
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PROJECT: 10-18

TITLE: Utilizing Tutors Effectively in Academic Programs for "New
Students"

PRINCIPAL STAFF: E. Klingelhofer and Team

P

PROBLEM
As with the remedidl programs (described in Prﬁject 10-17),
'tutois have been widely employed to assist new students to négofi—
ate stanaard curricular offerinés. On an informal basis this prac-
tice haé long existed; intercéliegiate athletic prograﬁs, for exam-
ple, have relied heavily on these kinds of arrangements to nurture
_ atﬁletes, ana other forms 6f acadehic coaching are found at all
levels of education. |
The strategiés followed in providing formal, institutionalized
éutorial assistance to new students vary greatly. The qualifica-
tions of tutors, fhe extent to which they aie trained or pfepared
for Sérvice, the conditions of their a&ailébility, and the amount
of aid provided or required differ according to inétitution, prd—
gram, and discipline, How fuforial services ﬁay.be most effecﬁively '
v provided to new students requires evaluation gnd constitutes the'
majdrlemphasis of this project, which is é more broadly focussed

: cdmpanion to Project 10-17.

OBJECTIVES
. The objective of Project 10-18 is to determine how the scholastic

performance of new students in general, as well as vocational-
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. . technical programs, may be maximized through the effective use of

peer tutors.

The target populations are new students and peer,tutors.

Outcomes

Knowledge resulting from this project will include: ‘the gen-

eral” effectiveness nf peer. tutoring in nonremedial settings' the

effectiveness of tutoring as-a function of a type

program; the effectiveness of tutoring as a funct

characteristics; the effectiveness of tutoring as a function of new .

student characteristics; interactions among disci)

and tutor and student; and the development of alcomprehensive exper-

imental program for the training of peer tutors.
Behavioral outcomes for the target populatiol

for the new students--relatively better performan;

of discipline or

ion of counselor

pline or program

‘e in programs or

disciplines in which tutoring has occurred and'hiyher leuels of

|ble ‘attitudes

satisfaction, greater persistence, and more favor:

toward self and school; for the'peer tutorsf-high

satisfaction, and  improved academic performance.

Products

iy levels of

Products to result from th1s proJect are: ‘the development of

‘working procedures and str&tegies in the managem=nt of tutoring

’

4programs; diagnostic materials for determining which new students

are most likely to profit from tutoring; diagnostic materials for

'

33
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determining which tutors are most likely to succeed with new stu-
dents; model training programs for peer tutors; and a series of

video tapes to serve in the informational and in the instructional

aspects of the training program.

STRATEGY

The actual design of research for Project 10;18 will be car-
ried out as part of a participative research planning conference
which will also involve Projects 10-16 and 10-17. Within whatever
constraints.érow out of that conference, a series of steps will be
developed, probably embodying many of the featuresnlisted and des-
cfibed in the Work Plan which appears below. In the course of
ré;earch, we expect to be sble to address ourselves, in turn, to
each of the following milestone questions:

. Whether peer tutoring is effective in the wider college
setting and, if so, where.

. Whether characteristics of successful tutors can be identi-
fied. (If so, a list of such qualities will be prepared. )

. Whether characteristics of students likely to profit from
tutoring can be identified.

. Whether tutors and néw students can usefully be hatched on
the basis of characteristics.,

. Whether the characteristics of successful tutors can be
developed through training. '

Work Plan for Fiscal Year 1971 .

Project 10-18 will be initiated in February, 1971, altiough

some aspects of the first'stepé will be completed”in conjunction

Q4
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with Projects 10-16 and 10-17. These steps will follow:

. Literature search and appraisal (first’e months, with
overlap with Project 10-17).

. Idenuification of features and locations of promising pro-
grams using peer tutors (first 3 months).

. Research planning conference (lst month).

. Selection of a group of community colleges and publicly
supported four-year colleges offering programs or willing
to cooperate in the project. Community colleges will fur-
nish vocational-technical programs; four-year colleges will
supply general programs (by 3rd month).

. Instrumentation and selection of criterion and status vari-
ables and measures; experimental tryout of instruments and
some pilot study (by 5th month).

. Initial criterion and status teaching of new students; sta-
tus testing of peer tutors (7th month).

. Final testing of new students (1llth month),

. Collection of other data (indirect measures) for new stu-
dents and peer tutors (12th month).

. Analysis and preparation of products (by 16th month),

PROJECT: 10-19

TITLE: The Implementafion of Programs for "New Students" Which

Use Peers and Paraprofessionals

PRINCIPAL STAFF: E. Klingelhofer and Team

PROBLEM
The three Program 10 projects already described (Projects 10-16,

10-17, and 10-18) all bear on the problem of effective utilization

.36
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of peers or paraprofessionals in variéus aspects of postsecondary
educational programs. .Taken together, these projects should indi-
cate the circumstances and conditions under which peer tutors or
peer and paraprofessional gouﬁselors may be utilized advantageously,
the kinds of training or preparation which may be necessary for
them, and the qualities or characteristi.s they manifest which
interact felicitously with those of the new students whose academic
Well-being they seek to promote.

The several projects will be concerned, in addition, to dis-

cover the processes by which successful programs for new students

" come into being. This information will be added to the other find-

ings so that general statements about the elements of effective pro-
grams and the ways in which they achieved progrém statﬁs will result.
Proj:ct 10-19 addresses itself to the task of coliating findings |
about practices that are discovered to be effective as well as pro-

cesses which may be observed in putting them into effect.

OBJECTIVES
The objectives of Project 10-19 are:

. To assess the piace and role of the peer or paraprofeésional
tutor/counselor in postsecondary education.

« To determine the ¢ondi£ions which facilitate the initiation
and implementation of successful programs employing peers
and paraprofessionals,

The target populations are: institutions having or contem-

plating the introduction of peer or paraprofessional tutoring/cquﬁ-
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seling programs; peer tutors/counselors; and paraprofessional

tutors/counselors.

Outcomes

Knowledge expected to result from fhis project includes: the-
extent to which peers and.paraprofessiqnals are infolved in thg
postsecondary educational process; an understanding of the proce-

dures through which peers or paraprofessionals come to be effec-

tively employed in postsecondary education; methods by which peer

and paréprofessional tutors or counselors may be most efficiently
prepared for their roles; and a knowledge of contextual conditions

which affect the success of such programs.

Products

Products resulting from this project will be: a comprehensive
and critical,evaluafion of the effectiveness of the peer.or paré-
professional tutor/counseior in postsecondary education; procedurai
statements on recruitment, training, and locating of peer tutors or
counselors; suggesfions for implementational steps in inaugurating
tutoring/counselihg progfams utilizing student peers, or parap?ofes-
sionals; ahd diagnostic statements abbut students likely to use and

benefit from peer tutoring/counseling.

'STRATEGY

The data resulting from Projects 10-16, 10~17, and 10-18 will

also be used in Project 10-19 to develop a comprehensive statement

38
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about the usefulness of peers and paraprofessionals as tutors and

'counselﬁrs in postsecondary education generally. Thus, the opera-

tional éteps enumerated for those other projects will also apply ta
Project 10-19.

Project 10-19 will rely heavily on survey data (partly an

‘adjunct and partly an extension of the data obtained in the other

investigations) to determine the scope and the degree of utiliza-
tion of peers and paraprofessionals in the education of students

generally and new students particularly, This survey will proceed

~at roughly the same pace as the surveys in the other projects, but

it will be initiated later than the surveys in the other projects.
Special attention will be given in this survey to institutions hav-
ing lsng experience with the problems of new students (e.g., com-
munity colleges and schools with heavy or exclusivgly minority
enrollments) and institutidns‘and programs relying heavily on the

use of peers in the total educational process,

Work Plan for Fiscal Year 1971

Analyses and products will be scheduled to appear about four-
to-six months after completion of.the last of the three basic inves-

tigations supporting this project (Projects 10-16, 10-17, and 10-18),

1972 and 1973 PROJECTIONS FOR PROJECT 10 X

The general theme and specific project proposals for FY 1971

‘hgwe been- set forth in-the work plan for 1971l. For 1972 andA1973,

39
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we propose to continue to organize the investigations of the aca-
denmic acculturation of the new student around specific themes.
Observing this organiziné principle will permit us to examine, sys-
tematlcally and thoroughly, the 1nd1v1dual research questlons listed
in the several research plans and to explore fully the foc1 named

in the areas of research identified in the overall conceptual model._

Themes, order, and sequence of the research projects planned appear

" in Chart 10, which also depicts approximate durations of individuel

projects. Because of the use of a team approach, it will be pos-
sible te initiate preliminary work on some projects before the fis-
cal year in which they are nominally listed for'starting. Thus,
for example, Projects 10-20 and 10-2l--which deal with the use of

computers and media in remedial and in the general curriculum--

- will have their literature-survey and program-selection phases well

under way before the end of the 1971 Fiscal Year. The need for tryh
out and the necess1ty to mesh proaect t1metables w1th the academlc

year, for collectlon of status and cr1ter10n varleble data, mean

that project completlon times cannot conform to the flscal year

pattern and that the completion of themed research for one year

will generally oceur si#;te;ten honths after the end of the fiscal

year in which it has been charted. ‘
Tentative:titles for projeets for Fiscal Yeers 1972 and 1973 .

are as follows:

41
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Year = Project No. Area
1972 10-20 Remedial
1972 10-21 Counseling
1972 10-22 Curriculum
1972 10-23 Implementation
1973 10-24 Remedial
1973 10-25 Remedial
1973 10-26 ~ Counseling
1973 10-27 Counseling
1973 . 10-28 Curriculum
1973 10-29 Curriculum

42
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Computers, teaching, and media
(audio, video) in remedial
communications skills train-
ing programs for new students,

Computer applications in the
vocational-educational coun-
seling and guidance of new
students.

Computer-assisted instruction
in academic and vocational-
technical programs for new
students.

Using media and computers to
prepare faculty for service
with new students.

The Professor Harold Hill
effect; remedial training
through exhortation and posi-
tive prophecy.

Differential effectiveness of
integrated and segregated
remedial programs for new
students.

Interventiveness and permis-
siveness as counseling strate-
gies with new students.

Effectiveness of counseling

. as a. function-of locational

and temporal variables.

No-fail grading policies and
their relationships to the

“academic performance of new

students. -

Strategies for facilitating
intra-school transfer between
majors for new students and
their relationship to academic
performance.
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Year Prbject No.

Area

1973 10-30
1973 . 10-31

1973 1o-32

Curriculum

Curriculum

Implementation

43

Title

Characteristics aﬁd effective-

ness of community involvement
courses or experiences for
new students.

The relative effectiveness of
academic and vocational-tech-
nical programs integrated with
or segregated from ordinary
institutional curricula.

.Achieving college-community

cooperation in the develop-
ment and maintenance of spe-
cialized programs and ser-
vices for new students,
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