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practices were studied and the results compiled to serve as an aid in
implenenting progranms in cooperative vocational education,

particularly on the secondaly school level.
100 employers and 59 teacher-coordinators,

A pilot study, involviug
vas conducted usinyg the

Juestionnaire tecanijue, then was followed by a comprebensive study

ot 496 teacher-coordinators and 544 employers.
employers in jeneral merchandise and the automotive fields

that (1)

The tiundings indicated

felt training sessions were aore important than did employers in

other

fiel.is v

employers who had trained tour or more students in

the past 2 years telt an advisory commitiee was very important, and
(2) teacher-coordinators tror inner city high schools felt a training

dJfeement was

less important than aid schools from other locations.

Specific recommendations were that teacher-coordinators should place

increased emphasis on traininy plans,

1dvisory comnittces, and

training sponsors, and that placement activities nust include a

revizv ot students in relation to particular expectations,
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T HAS BEEN SAID that cooperative education represents a sleeping

giant in vocational education. The resources and cavironment for its

further deveiopment are now self-¢vident. Congress has made cooper-
ative education a priority in vocational education: a new sense of social
responsibility exists in the business and industrial community: youth wants
“relevant™ education. tn this climate, vocational educators have a unique
opportunity to extend the range cf vocational education through coopera-
tive vocational education,

As cooperative programs spread and become accepted in more and
more communities, there arises a concomitant need for more research to
support an educational method that utilizes the work environment to pro-
duce desired vocational outcomes. A well-documented and readable re-
search report can assist teacher-coordinators in identifying problems and
finding workable methods of strengthening their own prograias.

Such a report was recently prepared by Region V of the U.S. Oftice of
Education and is entitled Employer Preferences and Teacher-Coordingtor
Practices in Distribdive Education. Although this report was prepared
by and for distributive educators in Region 'V, the findings and recommen-
datiors have implications ¢xtending well beyond the geographical borders
of Region V und even beyond the confines of this one vocational field,

This report offers 21 significant recommendations designed to improve
the business and education dialogue and thereby improve the organization
and operation of all cooperative education prograrms.

The Gregg Division, McGraw-Hill Book Company, is pleased o publish
this report as a professional service to vocation=l ¢ducation.
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FOREWORD

With the emphasis that has been given to cooperative vocational educa-
tion through recent vocationad education legislation, it was a decision of
the Region V Program Planning Committee for Distributive Education
that a contribution could be made to vocational education through an iden-
tification of policies and practices that have developed over the thirty
vears in which distributive education has utilized a ooperative plan.

This repert is the result of a study to determine emiployer preferences
and teacher-coerdinator practices in distributive c¢ducation within five
states of Region V. U.S. Office of Education. It is hoped that the findings
and rccommendaticns will prove helpful in the implementation of pro-
grams in cooperative vocationa! education.

The Region V Office of Aduit. Vocational and Technical Education
wishes to acknowledge its appreciation to the following for their contribu-
tions to this study:

The Region V Prograrn Plunning Committee for Distributive Education,

This study was initiated under the chairmanship of Mr. James Biddle.

state supervisor of distributive education. Indiana. and completed under

the chairmanship of Mr. Vernon Swenson, state supervisor of business
and distributive education. Wisconsin,

Dr. B Edward Harris. professor and teacher educator of distributive

cducation, Northern Wlinois University, DeKalb Wineis. for his profes-

siony! contributions in developing and directing this study (ront its in-
ception to its completion. including the final writing of this publication,

Also, to those stall members and graduate assistants at Northern Hi-

nois Uiniversity for their contributions to the study .

The employers of distributive education students and the teacher ~our-
dinators who gave of their time to sincerely tespond (o the surved ques-
tionniires,

The Scars-Rocbuck Foundation for its encouragement and iy funding

of the coats of materials, postage, clerical, and computer tinje.

The Gregg Divisicn, McGraw-Hill Book Company, for its interest in

serving distributive education and its publishing of this study us a publie

service Lo vaecational education.

It was a pleasure for the Region V Oftice to cooperate with the Region V
Program Plunning Commitiee for Distributive Education in planning
and completing this study of employer preferences and teacher-coordina.
tor practices in distributive . ¢ucation.

William L. Lewis. Durector

Adult, Yocational and Technical Fducation
Regioa V

U.S. Office of Education
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PREFACE
AND
ACRNOWILEDGEMENTS

This report is the culmination ol almost two vears” study and research to
determine employer preferences and teacher-coordinator practices as ihey
relate to the organtcation and operatioa of cooperative-plan programs in
distributive education at the secondary school level. Special eniphasis was
given to those aspects of the program which could best serve as a basis for
improved dialogue between employer and teacher-coordinator. The ser-
vices of educutors and employers were solicited in designing the research
in order that the findings of the study would be of maximum use in the
ficld.

Written specitically for use by personnel at the grass roois level, this re-
port includes tables that are printed in a type size suitable for preparing
overhead projector transparencies for use in conducting pre-service train-
ing sessions for administrators and teachers of cooperat’ve vocatiorn.! ed-
ucation, The report is divided into four sections: Chapter 1 -Problem and
Procedure: Chapter 11 Findings; Chapter 11l Recommendations; and
Appendices.

The study was conducted through the leadership of Daryl E. Nichols,
program officer in vovational and technieat education, U.S. Office of
Education, Region V. Chicago. Illinois, The Region V Program Planning
Committee for Distributive Education, consisting of thirty selected leaders
from cducation and business in the five-state U.S, Office of Education arca,
cndorsed the need for the study and provided data essential for conducting
the research,

The following members of the Research Coordinating Comniittee de-
serve special recognition: Mr. Wayne Harrison {Wisconsin), Mr. Richard
Shupe (Michigan)y, Dr. Herbert Ross (Indizna). and Mr. Albert Kurtz
{Ohio). Revognition is also given to Miss Mary V. Marks and Mr. Edwin
L. Netson, U.S. Office of Education, and Mr. Warren G. Meyer, Univer-
sity of Minnesota, far their assistance in the design of the 1escarch insteu-
ments,

The untiring etTorts of Miss Sheila Whitney, Miss Dorothy Turck,
Mr. Robert Sherman, and Mr. Robert Witherspoon, graduate assistants
at Northern lilinois University, are saluted, The technical and professional
assistance provided by Dr. Barbara Sethney, Mrs. Evelyn Siminson, Mr.
Witliam Westley, and Mr. Jack Hll are sincerely acknowledged. A
special note of thanks is extended to the emplovers and teacher-coordina-
tors who took time to carefutly complete the survey forms.

E. Edwerd Harris

Peoject Director and

Chairman, Research Coordinating Commitice
Region ¥ Program Planning Commillce

DeKalh, inois
February 1,197]
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CHAPTER |
PROBLEM AND PROCEDURE

ncreasingly, programs in education are being de-
I veiped, implemented, or enriched through the
application of the concepts essential to the ecopera-
tive plan. Viable working relationships between per-
sonnel in the employir 2 and educaticnal communities
play a major role in the success of these cooperative
ventures, The National Advisory Council on Voca-
tional Education highlighted the need lor extending
one of these cooperative arrangemerts when it
stated: “The part-time  cooperative plan is un-
doubtedly the best programa we have in vocational
cducation. 1t consistently siclds high placement
records, high employmient stability, and high job
satisfaction.”

Distributive education is one of the hest known
secondary school instructional programs using the
cooperative plan. It is hoped that the experiences of
educators and cmployers involved in distributive
cducation programs will be uselul to individuals re-
sponsible for the development and administration of
programs in cooperative vocational education.

STATEMENT OF THE FRROBLEM

The major purpose of this studs was to determine
employer preferences and teacher-coordinator prae-
tices a8 they relate to the organization and operation
ol covperativ -plan distributive education programs
at the secondary school level. Specifically . answers to
the following interrelated questions were sought:

1. How important are scleeted operaticnal and
teacher-coordinator activities to the success
of cooperative-plan  distributive  education
programs?

- What proportion of coordination time is de-
voted to selected activities?

3. What are the major prohlems faced hy ¢m-
ployers and teach:r-coordinators that limit
the elfectiveness of the instructional plan?

4. What level of achicvement of selected compe-
tencies is needed hy high school distributive
cducation students and hy graduates as full-
time employces?

Q . Whatis the actual level of achievement of se-
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tected competencies possessed by students for
employment as distributive education student/
trainees and by graduates of the program?

. What is the relationship between the level of

achievement in scleeted competencies pre-
ferred hy employers and the level actually pos-
sessed by distributive education students and
graduates?

. What selected personal characteristies are

needed by student/trainees and by graduatey?

. What selected personal characteristies are

possessed by students and by graduates of the
distributive education program?

. What is the relationship between the eatent of

development of selected personal characteris-
tics preferred by employers and those charac-
teristics actually  possessed by distributive
cducation students and graduates?

. What are the reasops for business participation

in the cooperative distributive education pro-
gram?

. Which techniques used by teacher-coordina-

tors for sceuring training stations do em-
plosers find miost effective in gaining the
participation of their firms? What is the re-
lationship between those technigues and the
ones actuully used by teacher-couidinators?

. What procedures do employers want coor-

dinators to follow in placing students and
scineduling crordination visits? How do these
preferences compare with the practices of
teacher-coordinators?

. What is the relatioaship hetween the prefer-

caces of various groups of employers und the
following business classification data: aature,
type. and location of business. aumber of
employees. and number of distributive ¢ducy-
tion students trained during the past two
sears?

. What is the relationship between the practices

of various groups of teacher-coordinators and
the following classification data: location and
type of school. sears of evperience as covr-
dinator. utilization of advisors  committee,
and utilization of training plan?
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DEFINITION OF TERMS

GENERAL MERCHANDISE: Firms sach ax
department stores. junior department stores. varieiy
stores. general merchandise stores. discount stores
und catalog houses.

OTHER (DISTRIBUTIVE BUSINESS): Estab-
lishments engaged in selling products or providing
services to individuals and business establishments,
which are not classifiable as either retail or wholesale
in nature and function.

RETAIL TRADE, OTHER: Estahlishments en-
gaged in selling merchandise purchased for resale to
customers for personal, household. business. or farm
use, which are not listed in one of the 19 other U.S.
Oftice of Education Instructional Program Area
categories.

TRAINING AGREEMENT: A form prepared by
the ieacher-coordinator that indicates the period of
trairing, hours of work, salary, and other pertinent
facti and information necessary to assure basic un-
derstanding of the student/tecined’s position in the
vooperative education program. The form may be
signed  hy  coordinator, employer, student, and
parents,

TRAINING PLAN: A written program of experi-
ences delineating what is 1o be learned by a specitic
student/trainee and whether the learning is to take
place in the classroom (group or indi -iduatl instruc-
ttonor on the job or both. The plan is derived lrom a
realistic analysis of the tasks, duties, responsibifities.
and occupational objectives of the student /trainee,

TRAINING SPONSOK: The individual to whom
the student/traince looks for instruction and train-
ing on the job. The on-thejedb training spoanser may
he the owner or manager or a responsible individual
appointed by the management.

PROCEDURE

William McCurdy. president of The Scars-Roe-
buck Foundaiton, in presenting the keynote address
for the Region V Distributive tducation Conference
in F1. Wayne, Indiana, on Apri! 29, 1969. called for
improved business and education dialogue. Various
strategics for gathering data essential for developing
improved dialogue were given serious consideration
at aseries of meetings held in the spring of 1969,

Duting the summnier and fall of 1969. the objec-
tives of the study were established and numerous
data-collecting instruments were evamined. The
mailed questionnaire susves teclinique was endorsed
by the Region V Distributive tducation Planning
Committee as the most feasible exploratory rescarch
technigue for collecting the initiai data. Additional
studics were also to be conducted at a later date hy
doctoral students on the perceptions of various pub-

lics involved in distributive education. Information
essential for conducting the pitot study was provided
hy the supervisors ol distributive ¢ducation in the
states of Illinois, Indiana, Miciigan, Ohio. and Wis-
consin so that the study could be conducted beginning
February 1, 1970,

The 100 employers and 50 teacher-coordinators in
the pitot study were selected on the basis of data
availuble from the U.S. Office of Education, Region
V. tohelpinsure that a sample which was representa-
tive of distributive education in the five-state area
was selected. The responses to the questions in open-
ended and close-ended survey forms provided infor-
mation for improving the survey instruments and for
determining the number of responses needed to cach
question. An 80 percent teacher-coordinator re-
sponse and a 58 percent employer rezponse wus ub-
tained on the pilol study. One follow-up letter was
matled to increase responses both during the field
testing and the final research study (see Appendix H),

Two slightly different forms were designed for col-
lecting data from employers and teacher-coordina-
tors (see Appendices D and E for combined forms),

Most of the questions appeared on both Formis
[ and U1, while approximately five of the questions
were printed on just Form 1 or Form L. This pro-
cedure was followed so that the data required eould
be provided hy the respondents in iess than 15 min-
utes.

During the carly partof May, forms were mailed to
cvery teacher-coordinator in the live-state Region V
arca who had supplicd a list containing the name of
cach distributive education student in his program,
the name and address of the students’ employers, and
the name of a contact person in the employing tirms.
Informuttion was provided on approximately 9,500
emplovers by the teacher-coordinators. Employers
were sclected for participation in this study by a sys-
tematic random sample.

Once out of every nine firms who employ distribu-
tive cducation students in Region V was asked to
participate in the study. owever, at least one em-
ployer working with cach distributive education pro-
gram was selected.

Appendices A, B, and C contain a complete analy-
sis and report of the 496 (72 percent) responses ob-
tained lrom teacher-coordinators and the 544 (50.1
percent) replies from employers by selected classifi-
cation data, The emiployer and teacher-coordinator
classifications were also used in analyzing responses
to selected kev questions, Two major programs were
Lo assist in processing the data with the 360-50 com-
puter: Statistical Package for the Social Sciences
(SPSS)' and Telestorage and Retrevial System
(TSAR).?

'Norman Nie, Dale Bent.and Co H dlai Hull, Searivi-
il Pacwage for Sdiad Sticnces, Natioaal Opinion Re-
searvh Conter.University of Chivago, MeGraw-Hil Book
Company, New York, 1970,

elestorage and Retricvaf Syvatemn, Duke University
Compulations Center, Durham. North Caroling, 1969,



CHAPTER |
FINDINGS

IMPORTANCE OF SELECTED OPERATIONAL ACTIVITIES IN
DISTRIBUTIVE EC'JCATION PROGRAMS

Both employers and coordinators indicated the
importance of s lected operational activitics of
the cooperative plan by using the following scale:
I = very important; 2 = desirables and 3 = uning-
portant. All nine of the selected activities were rated
as being either very iniportant or desirable (less than
2.5) by both employvers and teacher-coordinators,
However, the meun values show that teacher-co-
ordinators rated each of the selected activities as
being more important to the operation of the dis-
tiibutive education program than did employers,

Data in the rank order columns of Table 1 show
that statistically significant ditTerences do exist in
the relative importiince of the operational activitics
as raled by employers and coordinators. Employers
ranked the following program uctivitics higher in
importunce than did coordinators: a plan ol training
for euvh student developed by coordinator and train-
ing sponsor; the assignmuent of a specific individual
to serve as an on-the-job truining sponsor for cach
student: and an advisory committee to advise school
ofiicials on program evaluation,

Coordinators judged the following program activ-
Wies of greater importance than did employers:
a written agecement establishing the responsibilities
of student, school, #nd emiployer: and participation
by business represeatatives in the classroom-instruc-
tion phase of the program,

Analysis of Data by Employer Groups

Statistically significant diffetences existed in how
impartant each of the employer groups belicved the
selected operational activities were to the success of
the distributive cduzation program.’

1. Employers representing busincsses classificd
as general merchandise indicated that the as-
signment of a specific individual to scrve as
training sponsor for cuch distribulive educa-
tion student was more important 1o the oper-
atior, of the distabutive cducation program
than did empoyers in other types of busi-
nesses.

'See Appendin B for listing of data of participating
emplovers by nature and iy pe ol business and by number
of distributine education studenis trained during the past

s

. Emplovers in businesses classified as (1) retail

trade; other and (b) other (distributive busi.
ness) indicated that the assignment of a spe-
cific person to serve as a training sponsor for
cuch distributive education student was fess
iniportant to the operation of the distributive
cducation program than did employers in
other types of businesses,

. Employers operating businesses classified as

(a) general merchandise and (b) automotive
and (¢) those representing firms that had
trained four or more distributive education
students during the past two vears indicated
that training sessions to prepare truining
SPANSOrs Were more intporiant to the opera-
tiscn of the distributive education program
than did cther employers,

. Employers operating businesses classified as

{a) retail and (b) those representing fitms that
had (rained four orf more distributive educa-
tion students during the past two years indi-
cirted that business representatives’ participa-
ton in the classteom-instruction phase of the
distributive education program is more int-
portant to the operation of the distributive
education program than did other employer
groups,

. Emplosers operating businesses clussified as

(a) generat merchandise. {b) apparet and ac-
cessories, and (¢) those gepresenting firns
that had trained four or nore distributive
education students over the past two years
indicated that business representatives’ par-
ticipation in DECA youth group activities is
more iniportant to the operation of the dis-
tributive sducation progranmy than did other
employers,

. Employurs representing firms that Fad trained

foar or more distributive cducation stedents
over the past two veafs indicated that an ad-
visory committee is more important to the
operation of the distributive education pro-
gram than did employers who had 5% partici-
pated as extensively in the progrum.

. Emplovers vperating businesses classified uas

being retail or wholesale indicated that class.
room instruction related to the on-the-job
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Jearning experiences is more important to the
operation of the distributive education pro-
gram than did employers in service businesses.

8. Employers representing firms ihat had trained
four or more distributive education students
over the past two years indicated that class-
room instruction related to the on-the-job
learning experiences is niore important to
the operation of the distributive education
program than did employers who had not par-
ticipated as extensively in the program.

9. Emr! yers representing businesses classified
as being general merchandise indicated that
materials given to the distributive education
student which are related to his on-the-job
learning experiences are more important 1o
ttie operation of the distrioutive education
program then did employcrs in other types ol
busincsses.

10. Employers representing firms that had trained
four or more students over tiie past two years
indicated that training agreements were
more important 1o the operation of the dis-
tributive education program than did em-
ployers who had trained lewer students.

Ll. Employers representing firms classified as
(a) general merchandise and (b) businesses
that had trained four or more distributive
vducation students over the pist two years
indicated that a plan of training for each stu-
dent developed by coordinator and training
sponsor is more importani 10 the operation of
the distributive education program than did
the other employer groups studied.

Analysis of Data by Teacher-Coordinator Groups

The pructices of the 490 teacher-coordinators
were analyzed in relation to selected distributive
education programs. school, and community char-
acteristics.  Statistically  significant  differences
existed in how important cach of the coordinator
groups studied believed the selected operational
activities were to the success of the distributive
education program.?

I. Teacher-coordinators with distributive educa-
tion advisory committees indicatcd that a
training plan for each student is more impor-
tant 10 the operation of their distributive edu-
cation program tha . did coordinators without
advisory committees.

2. Teacher-coordinators who work with em-
ployers and/or training sponsors to develop
on-the-job training plans indicated that the as-
signment of a training sponsor is more inpor-
!ant to the operation of the distributive educa-
tion program than did cooedinators who did
not develop plans with personnel in business.

3. Teacher-coordinators with advisory commit-
tees indicated that the participation of busi-

‘Sce Appendiv C for listing of classification data by
teacher-coordinator expericnce and focation of schools in
which distribulive education programs are located.
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nessmen in the classroom is more important
to the operatinn of the distributive education
program than did codrdinators without ad-
visory committees.

4. Teecher-coordinators with advisory commit-
tees indicated that an advisory committee is
more important to the operation of the dis-
tributive education program than coordina-
tors without advisory committees.

5. Teucher-coordinators with less than threc
years' experience indicated that training agree-
ments were more [niportant 10 the operation ol
the distributive education program than did
coordinators with three or more years’ ex-
perierce.
Teacher-coordinators  from inncr-city high
schools indicated that a training agreement
was less important 1o the oreration of the
distributive education program than did coor-
dinators from schools in other types of loca-
tions.

B

ANALYSIS OF TEACHER-
COORDINATOR ACTIVITIES

The teacher-coordinators surveyed were aske! to
revicw their activities and estimate the proportion
of total coordination time devoted to selected activ-
ities. Data in Table 2 show the percentage of the
492 teacher-coordinators who indicated that they
had devoted time to the selected coordination
activities.

The highest percentage of the coordinators de-
voted less than 10 percent of their time to each of
the lollowing activities: working with training spon-
sor and/or employer in implementing an on-the-job
training plan; working with training sponsor and/or
employer to solve student's on-the-job problems:
establishing and maintaining good working rela-
tionships with personnel of the firm: and working
on public relations activities in the community. The
typicul coordinator surveyed devotes 10 to 35 per-
cent of his time to the following: explaining the
training program and the role of the employer and/
or training sponsor: discussing with the employer
and/or training spcnsor work performed by the
student in school that is related to the student’s
present and future employment: working with the
training sponsor or other personnel to solve the
student’s personal problems; and working on in-
school activities.

Employers were asked how important they felt
sclected teacher-coordinator activities were to the
success of the distributive education program in
their firm. Using the scale 1 = very important, 2 =
desirable. and 3 = unimportant, the 474 employers
rated the teaches-coordinator activities.

Employers rank order data in Table 3 show that
employers consider the most important coordinator
activity to be establishing and maintaining good
working relationships with officials of the Girm. The
datain Table 3 also show a comparison between the
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importance assigned by employers and a rank order
for coordinators, which was prepared for study
parposes only. 1t is important to keep in mind that
even though the above-mentioned coordinator
activity was indicated by employers as being most
important, coordinators may be able to successfully
accomplish this activity by devoting a smaller
amount of coordination time than is required on
either of the coordination activities related to solv-
ing student job problems.

Employer preferences and teacher-coordinator
data in Table 3 show that a number of other difTer-
ences do exist. For example, employers indicate
that solving students’ on-the-job problems is rela-
tively more important than the time priorities given
19 the activity by teacher-coordinators.

Analysis of Data by Employer Groups

Some of the teacher-coordinator activities were
considered to be more important by various em-
ployer groups. The analysis of data yielded the fol-
lowing statistically significant findings.?

1. Employers representing firms that were clas-
sified as (a) general merchandise and (b)
those which had trained four or more distribu-
tive education students over the past two years
indicated that establishing ¢nd maintaining
good working relationships wiih business firm
personnel is a niore important (eacher-coordi-
nator activity than did other employer groups.

2, Employers from general merchandise firms
indicated that explaining the training program
and role of employer and/or training sponsor
is a more imiportant teacher-coordinator activ-
ity than did other types of employers.

3. Employers representing firms that had trained
four or more distributive education students
indicated that working with the training spon-
sor in developing and implementing on-the-job
training plans is a niore important teacher-
coordinator activity than did employers who
had trained fewer distributive education stu-
dents.

4. Employers representing firms that were clas-
sified as (a) general merchandise and {b) those
which had trained four or more distributive
education students indicated that working with
the training sponsor or ¢employer to solve stu-
dents” on-the-job and personal problems is a
more important teacher-coordinator actiity
than did other employer groups.

S. Food service industry employers indicated that
discussing work performed by the student in
the distributive cducation class which is related
to the student’s present and future employment
is a less important teacher-coordinator activity
than did employers [rom other types of busi-
nesses.

*See Appendiv B for data listing employers who
participated in the study by type of bus‘ness and num-
ber 10 distributive education students trained during
the pasttwoyears.

6. Employers representing firms classified as
retail trade; other indicated that establishing
a good working retationship with business firm
personnel is a less important teacher-coordina-
tor activity than did employers from other
types of businesses.

Anatysis of Data by Teacher-Coosdinator Groups

The statistical analysis of the data showed that a
significantly larger proportion of teacher-coordina-
tors with common personal, program, school, and
community characteristics indicated that they de-
voted a different percentage of their coordination
time to selected activities than did all the coordina-
tors studied. The statistical analysis yielded the fol-
lowing results:?

. Teacher-coordinators from area vocational
schools devoted a smaller percentage of their
coordination time to establishing and main-
taining good waorking relationships with per-
sonnel of the business firm than did coordina-
tors from comprehensive high schools.

2. Teachei-coordinators from area vocational
schools devoted a smaller percentage of their
coordination time to working on in-school ac-
tivities than did coordinators from comprehen-
sive high schools.

3. Teacher-coordinators with three or more
years of experience devoted a smaller percent-
age of their coordination time to explaining
the training program and the role of the em-
ployer and training sponser than did coordina-
tors withless ex ensive experience.

4. Teacher-coordinators with one year of experi-
ence devoted a smaller percentage of their
coordination time to working with training
sponsors and/or empioyers in implementing
on-the-job training plans than did coordina-
tors with more than one year of experience.

5. Teacher-coordinators with three or more years
of experience devoted a smalier percentage of
their coordination 1ime to explaining the train-
ing program than did coordinators with less
than three years’ experience.

6. Teacher-coordinaiors who did not work with
employers and/or training sponsors to develop
and itnplement training plans devoted a smaller
perceniage of their coordination time to work-
ing with training sponsors and/or employers
in implementing on-the-job training plans than
did coordinators who work with training plans.

IDENTIFICATION OF AREAS OF
CONCERN TO EMPLOYERS
AND EDUCATORS

Employers identified the major problems with
which the school confronts them that make it dif-

'See Appendix C for listing of classification data by
teacher-coordinatos experience and type of school in
which distributive education program is located.
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ficult to train distributive education students.

Teacher-coordinators indicated the major problems

with which employcrs confront themi. Data in Table

4 show that 289 (38.7 percent) teacher-coordinators

and only 101 (21.3 percent) employcrs indicated that

major problems did exist which limited the efec-
tiveness of the distributive education program. The
most frequently cieatiotied problem arca indicated
by the 101 employers was that students view the pro-
gram primarily as a way to earn money and are not

serious about being productive workers. The 11

problem areas in terms of [requency ol mention

are showr in Table 4. A number of the problems are

closely related and have major implications for im-

proving the distrisutive cducation programs using

the cooperative plan.

The problem most frequently mentioncd by em-
ployers is related to their desise for students to have
higher ability and interest levels than do those stu-
dents currently enrolling in the cooperative ¢duca-
tion program. [able 4 also contains a list of the
other problems that employers present to teacher-
coordinators according to [requency of mention.
Experienced teacter-coordinators work diligently
each yedr to wminirrize these and other related prob-
lems so 1hat their wtudents receive the best possible
oni-the-job training.

The statistical analysis of the data by tcacher-
coordinator and criployer classificaticn yielded the
following two significant findinge-

I. Teacher-coordlinators who worked  without

cniployers ancl/or training sponsors to develop

ard implement training plans indicated that
there were mare major problems which employ-

crs presented to thein that causced some dil-

ficulty in developing an cflective distributive

education prozram than did coordinators who
wotked with training plans.

. Employers represcnting firms (a) with less than
25 employees wnd (b) that had trained less than
four distributive educaticn students over the
past two year: indicaled more fiequently that
the school dic confront them with problems
which made it difficult for them to develop an
effetive training program than did employers
with larger nimbers of emplorees and ¢m-
ploders who had trained more than four stu-
dcnis over the dast two ycars.

Data in Table 3 show that a rclatively small per-
centage (16.5) of thie employers surveyed felt that
policics and/or mar agemcrt dccisions of their firm
made it difficult for them to trair distributive edu-
cation siudents. The 78 cmployers who did indicate
that protlems existed reported ihat the major con-
cernwas hudgetary controls.

The analysis of th: data by employcr classification
information yicleed the following statistically signi-
ficant fincing:

Employers wit* more than 2§ cmployces indi
cated that majo: policics and management deci-
sions of tncir lirms made it more dificult o
develop an effective program for training dis-
tributive cducation studcnis than did employcrs

1
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representing firms with less than 25 employees.

Teacher-coordinators surveyed indicated that
they more frequently had problems with the policies.
practices, philosophies, or attitudes in their school
than with employers in business. Approximately 65
percent of the coordinators indicated that a school
problem area existed that made it difficult to pro-
vide quality instruction in distributive education.

The most lrequently mentioned problems were
those related to the recruitment of qualified students
into the program. A rank order listing of the ether
problems is contained in Table 5.

COMPETENCIES OF DISTRIBUTIVE
EDUCATION STUDENT/TRAINEES

Employers were asked to indicate the level of com-
peteacy development that high schoo! students need
for employment as student/trainees in the coopera-
tive-plan distributive cducation program. The em-
ployers surveyed indicated the prefcrred level of
student development in the 17 selected competency
areas using the following scale: | = extensive: 2 =
acquaintanceship. and 3 = none. Teacher-coosdina-
tors used the same scale to indicate the competen-
cies actually possesscd by studcnts who entered em-
ployment initially as distributive education students.
1t is important to note that in many distributive edu-
cation programs. students have not had any formal
school instruction in distribution and marketing
before entering employment.

Table 6 shows the relationship between the com-
petencies employers feel distributive education stu-
dents shouid posscss and the compctencies teacher-
coordinators indicated their students did in (act
possess. Data in the mean value columns show that
employcers desired students to have a higher level of
proficiency than they actvally did possess in-all com-
petency areas except (a) understanding of how goods
and services get from producer to consumer. (b) wril-
ten communiciltions, (c) job opoortunities in market-
ing and distribution. (d* listribution in the lrec enter-
prise system, (¢} advurtising. and (I) buying.

The rank order data columns show that differ-
ences do cist betwecn the competencics students do
possess upon cntering employment as distributive
cducation students and those competencics desired
by cmployers. The following competencies wcre
ranked higher by employers: acceptence and adher-
ence to company policies, knowledge of products or
services. salesmanship. and public relations.

Analysis of Data by Employer Groups

Some competencies werc indicated as being more
important by some employver groups. The analysis of
data indicated that the following findings were sta-
tistically significant:”

1. Employers operating busincsscs classified as
(a) whotesale, (b) scrvice establishments.

‘See Appendin B for data listing employers who par-
ticipated in study % nature. Wpe. and location of
business.
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and (¢) those which are located in a down-
town shopping area indicated that the stu-
dents who are to be employ=d as a part of the
distributive education program need a mwre
extensive degree of understanding and prep-
aiation in the written communications com-
petency area than did other employers.

. Employers in food distribution indicated that

students need a less extensive degrea of un-
derstanding and peeparation in the written
communications competency area than did
other employers.

. Employers operating businesses classitied as

(a) general merchandise, (b) apparel and ac
cessories. (¢) retail. and (d) those which are
located in u shopping center indicated that
students need a miore extensive degree of
understanding and preparation in the sales-
manship competency area than did other
employers.

. Employers operating businesses classified as

(a) food distribution and (b} other indicated
that students nced a fess extensive degree of
understanding and preparation in the sales-
manship competency area than did other
cmployers.

. Employers operating businesses classified as

wholesale indicated that students need a less
extensive degree of understanding and prep-
aration in the advertising competency arca
than did other employers.

. Employers operating businesses classified as

(a) apparel and accessories. (b) food service,
(¢) loo¢ distribution, (J} retail. and (¢) those
which are located in shopping centers indi-
cated that the students need a mere extensive
degree of understanding and preparation in
the display competency area than did other
employers.

. Employers operating businesses classified as

{a) gencral merchandise cstablishments and
{b) those which are located in shopping cen-
ters indicated that the students need a more
extensive degree of understanding and prep-
ration in the buying competency arca than
did other employer groups.

. Employers operating businesses ¢lassified as

automotive indicatcd that the students necd a
mure eatensive degree of understanding and
preparation in the Jecision-making compe.
tency area than did other employer groups.

. Employers operating businesses classified as

(a) apparel and accessories. (b) food distribu-
tion. and (¢) retail indicated that students
need a more extensive degree of understand-
ing anrd preparation in the job opportunitics
in marketing and distribution competency
arca ihan did other employer groups.

. Employers opcrating businesses classified as

retail trade; other indicated that students need
a lews entensive degree of vndezstanding and
preparation 1 the job opporiunities 10 mar-
kecting and distribution competency area than

did other eraployer groups.

11. Employers operating businesses classified as
(a) food service and {b) food distribution in-
dicated that students need a niore extensive
degree of understanding and preparationin the
understanding of how goods and services get
from producer to consume; compelency area
than did other employer groups.

12. Employers operaling businesses classified as
general merchandise indicated that students
need a less extensive degree of understanding
and preparation in the understanding ol how
goods and services get from producer to con-
sumer competency area than did other em-
ployer groups.

Analysis of Data by Teacher-Coordinator Groups

The statistical analysis of the data showed that a
significantly targer proportion of teacher-coordina-
tors with common personal, prograni, school, and
community characteristics responded to the compe-
tencies studied. The statistical analysis yielded the
following results:®

1. Teacher-coordinators with two years' experi-
ence indicated that the typical student enter-
ing the cooperative phase of the distributive
education program has niore extensive prep-
aration in the following competency areas than
did coordinators witli other amounts of ¢o-
ordinating experience: (4) oral communications;
{b) advertising; {c) distribution in the free enter-
prise system: and (d) display.

2. Teacher-coordinators from suburban schools
indicated that the typical student entering the
coaperative phase of the distributive education
program has miore extensive preparation in
the following competency areas than did co-
ordinators from schools in other types of lo-
cations: (a) buying: (b) nonselling duties: (¢)
decision making: (d) distribution in the free
enterprise system: {(¢) job opportunities in mar-
keting and distribution: (f) understanding of
how goods and services get frem producer to
consumer: (g) display: ¢h)y knowledge of prod-
ucts or services: and (i) salesmanship.

3. Teacher-coordinators from city schools indi-
cated that the typical student entering the co-
operative phase of the distributive education
program has not had any preparation in the fol-
lowing competency areas as compared Lo the
coardinators from schools in other types of lo-
cations: (a) distribution in the free enterprise
system; and (b) job opportunities in market-
ing and distribution.

4. Teacher-coordinators  from comprehensive
high schools indicated that the typical student
entering the cooperative phase of the distrib-
utive c¢ducation progran: has had mare exten-
sive preparation in knowledge of products or

*See Appendin C for lisling of classification data by
teacher-courdinator expericnce. Bype of school. and loca-
tion of school -n which there are distributive education
programs.



services compelency area than coordinators in
area vocational schools.

5. Teacher-coordinators with less than three
years' experience indicated more frequently
than coordinators with more experience that
the typical student entering the cooperative
phase of the distributive education program has
not developed competency in written cosnmuni-
cation.

6. Teacher-coordinators from area vocational
schools indicted that the typical student enter-
ing the cooperative phase of the distributive
education program has had more extensive
preparation in the advertising and buying com-
petency areas than did coordinators from com-
prehensive high schools.

COMPETENCIES OF DISTRIBUTIVE
EDUCATION GRADUATES

Employers used the following three-point scale to
indicate the extent to which distributive education
graduates should possess selected competencies: 1 =
extensive: 2 = acquaintanceship: 3 = none. Using the
same scale. teacher-coordinators indicated the
level to which their students developed the 17 com-
petencics.

Data in Table 7 show that wiih the exception of (a)
following directions, (b) acceptance and adherence
to company policies and procedures. and (¢} work-
ing with people. the teacher-coordinators indicated
that their students possessed tl e 17 competencies at
a higher level of proficiency than employers inai-
cated that students should possess them.

Rark order data in Table 7 show that employers
place higher priorities on the following corape-
tencies when compared with those which distribu-
tive ¢ducation graduates possess: (a) following direc-
tions: (b) acceptance and adherence to company
policies and procedures: {c} oral communications:
(d) public relations; (e¢) mathematics of business:
() decision making, and (g) written communication.

Analysis of Data by Employer Groups

A number of the competencies were considered
to be more important by employer groups. The anal-
ysis of data indicated that the following findings are
statistically significant;’

1. Employers in (a) wholesale and (b) service-
ty pe businesses indicated that individuals who
are to be employed as full-time workers need
a more extensive understanding and prepara-
ion in the written communications fompc-
tency area than did employess in the field of
retailing.

2. Employets in the food distribution field indi-
cated that individuals who are 10 be employed
as full-time workers need a less extensive
understanding and preparation in the written

‘See Appendin B for histing of employers data by na.
ture and type of business, number of employecs. and lo-

commurications competency area than did
employers in other types of businesses.

. Employees who have trained four or more

students over the past two years indicated that
individuals who are to b: employed as full-
time workers need a more extensive prepari
tion in the competency arca of understanding
how goods and services get from producer to
consumer than did employers who had not
participated as extensively in the distributive
education program.

. Employers cperating businesses classified as

general merchandise indicated that individu-
als who are to be empleyed as full-time work-
ers need a more extensive understanding and
preparation in the mathematics of business
competency area than did employers operat-
ing other types of businesses.

. Employers operating businesses with 25 or

less employecs indicated that individuals who
are to be employed as full-time workers need
a nmore extensive understanding and prepara-
tion in the nonselling duties competency area
than did employers with a larger number of
employues.

. Employers operating businesses classified as

{a) service versus wholesale and retail and (b)
other indicated that individuals who are to be
employed as full-time workers need a niore
extensive understanding and preparation in
the decision-making comipetency ared than
did employers in other types of businesses.

. Employers operating businesses clussified as

(a) general merchandise, (b) retail. and (c)
those which are located in shopping centers
indicated that individuals who are to be em-
ployed as full-time workers need a nrore
ex'ensive understarding and preparation in
the buying competency atea than did other
employer groups.

. Employers operating businesses with 25 or

less employees indicated that individuals
who are to be employed as full-time workers
need a more extensive understanding and
preparation in the knowledge of products or
services competency area than did employers
with larger numbers of employecs.

. Employcrs operating busiresses classified as

(a) genera) merchandise. (b) food distribu-
tion. (c) retail, (d) those with 25 or less em-
ployees. and (e) those which are located in
shopping centers indicated that individuals
who are to be employed as full-time workers
nced a more exrensive understanding and
preparation in the display competency arca
than did other employers.

. Employcrs operating businesses classitied as

(a) general merchandise, (b) retail. and (¢)
those which are lacated in shopping centers,
(d) neighborthood shopping areas. and (e)
which have 25 or less employees indicated
that individuals who are to be employed as
full-time workers need a nrore eatensive un-

Q rofbusiness,
ERIC
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derstanding and preparation in the sales-
manship competency area than did other em-
ployer groups.

11, Employcrs who classified their businesses as
other indicated that individuals who are to be
employed as full-iime workers need o fess
extensive understanding and preparation in
the salesmanship and displuy competency
areas han did employers operating other
types of businesses.

12. Employers operating businesses classified as
(a) automotive. {b) food disiribution, and
(c) retall indicated that individuals who are
to be employed as full-tinte workers need a
more extensive understanding and preparation
in the job opportunities in marketing and dis-
tribuiion competency area tian did other em-
ployers,

13. Employers operating businesses clussified as
other indicated that individuals who are to be
cmployed as full-time workers need a fexs ex-
tensive  understanding  and  preparatior. in
the competency areas of job opportunities in
marketing and distribution and understanding
of how grods and services get from producer
to consumer than aid cmployers operating
other tapes of basinesses,

14. Employers operating businesses classified as
wholesale firms indicated that individuails who
gre to be employed as full-time workers need
a fexs extensive understanding and prepara-
tion in the advertising ¢competency arca than
did employ s operating retai' and service-
1y pe businesses.,

Analysis of Data By Teacher-Coordinator Groups
The statistical analysis of the datia showed that a

significantly larger proportion of teacher-covrdina-

tors with certain personal. program, school, ard
community characteristics teach competencies at

a ditferent level of student performance than do oli

coordinators as a group. The statistical analysis

vielded the following results:®

I. Teacher-coordinators who work with employ-
ers and/or training sponsors to develop ang
implement training plans indicated that the
ty pical student who graduates from the distrib-
utive education program has had n#ore ex-
rensive preparation in the following compe-
teney arcas than did coordinators who did not
work with training plans: (a) written comnuni-
cations: (b) knowledge of producis or services:
(¢) decision muking: and (d) foltowing dirce-
tions.,

. Teacher-coordinators who teach in inner-city
schools indicated that the 1y pical student who
graduate. from the distributive education pro-
gram ha. had store extenvive preparation in
the distribution in the free enterprise compe-
teney drcy than did coordinators from schovls

ro

*See Appending C for listing of classification data by
teacher-conrdinator ¢ypericnce and tocation of schools in

in other locations.

3. Teacher-coordinators with one year of experi-
ence indicated that the typical student who
graduates from the distributive education pro-
gram has had /ess extensive understanding of
and preparation in the following competency
areas than did coordinators with more than
one year of experience: (a) written communica-
tions: (b) decision making: (¢) mathematics of
business: and (d) following directions.

Relationship Between Competencies Needed by
Student/Trainees and Those Needed by Full-Time
Employees

The dara in Table 8 show that business firms do
prefer to employ individuals who have developed all
17 of the competencies studied in this research to a
higher level thun that which studeat/trainees pos-
sess upon entering the cooperative phase of the dis-
tributive education program, Based upon the s*aiisti-
cal analysis of the data, teacher-coordinators can
feel confident in assisting students who plan to enter
the field of distribution and rnarketing in developing
the 17 competencies listed in Table 8.

REASONS FOR BUSINESS
PARTICIPATION IN DISTRIBUTIVE
EDUCATION

A significantly large number of emplovers and
teacher-coordinaters indicated that the major reason
businesses participate in the cooperative distributive
educaticn program is to secure part-time workers.
The results of the statistical analvsis of the teacher-
coordinator and employer data are shownin rable 9.

The reasons given taindicate why employers par-
ticipate in the cooperative distributive education
progrant by various teacher-coordinator groups
were analyzed.” The statistical analysis yvielded the
following results:

I. Asignificantly larger percentage of the teacher-
coordinators with advisory committees thay
those without advisory committees indicated
that employers participate in the distributive
education program for the following two rea-
sons: (4) to train students for future positions
in their type of business: and (b) to be involved
in an cducational program to prepare youth
for futurce positions in the ficld of distribution.

. A signilicantly larger proportion of the teacher-
coordinators who work with employers and/or
training sponsors 1o develop and implement
training plans than those who do not indicated
that employers participate in the distributive
education program for the following three
reasons' (a) 1o be imvolved in an edvecational
program o prepare Youth for future positions
in the ficld of disteibution: (b) 1o trair students

for future positions with their firms: and (¢) Lo

1o

“See Appendiv C for listing of classitivation data by
teacher-vcourdinator expericace and focation of school
in which there are disteibutive education programs.

Q which there are distribative eduacation progranis,

ERIC
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train students for future positions in their type
of business.

3. A significantly Targer proportion of coordina-
tors with more than one ycar of experience in-
dicated that employers participate in the dis-
tributive education program to train students
for future posit ons with their firms than did
coordinators wit1 less experience.

4. A significantly larger proportion of inner-
«ity teacher-coordinators than rural-area teach-
er-coordinators indicated that employers par-
ticipate in the distributive education program
becaune of direciives from company headquar-
ters.

5. Asign'ficantly larger proportion of the teacher-
coorditators wha work with employers and,
of Lraining spons2rs Lo develop and implement
training plans indicated that employers train
students for future positions with their firm,

TECHNIQUES FOR SECURING
TRAINING STATIONS

Data in Tuble 10 show that the employers indi-
cated that ¢ personal Jisit by the teacher-coordina-
tor was the most effective tecknique for influcncing
business pactivipation in the distrivutive education
program. Likewise, coordinato.s indicated they
most frequetly use the personal-approach technique
in securing employer participation. However, the
rank order data does show that some ditTerences
exist between what technigues were effective in in-
fuencing cmiployer participation and the frequency
with which coordinators used those techniques.
vie following technigues ranked higher in the em-
plover data column: (a} telephone contact from
school. (b) school plicement counsetor and (c)
chamber of commerce.

STUDENT PLACEMENT PROCEDURES

Teacher-coordinators and employers are in com-
plete ugrecment on the preferred procedures to be
foliowed in the placement process. Data in Table I
show that the rank ord:r is identical, beginning with
the coordinator’s seleciion of students and the final
selection being left to the employer.

" FREQUENCY OF
COORDINATION VISITS

Rank order data in Tab ¢ 12 show that employers
prefer to have the teicher-coordinator visit vuve
every month Teacher-coordinators indicated in al-
most equal numbers the: following four intervals for
coordination visits: (1) once every month: (1) once
cach grading period: (3) cvery two weeks: and (h
cvery three vechs. Only a small pereentage of the
employers indicated that they destred to huve co-
srdinstion visits more often than once a month.

Aruitoxt provided by Eic:

Rescarch and published materials on cooperative
vocational education concur with the practices of
the coordinators surveyed in this study.

RELATIONSHIP BETWEEN NUMBER OF
EMPLOYEES IN FIRM AND TRAINING
EFFECTIVENESS

Data in Table 13 show that 38.9 percent of the
teacher-coordinators surveyed indicated that em-
ployers and personnel in firms with two to ten em-
ployces provide the most effective training for dis-
tributive education students. The data also show that
a larger percentage (30.7) of the employers who par-
ticipated in the study employed two to ten employees.
Likewise, it is also imporiant to note that there
are significantly more employers in the United
States who employ two to ten employees than any
other number of employees.

The analysis of the data according to the teacher-
coordinator classification information yielded the
following statistically significant finding:

Teacher-coordinators from high schools located
in rural areas indicated more frequently that
firms with two to ten employees provided the
most eflective on-the-job training for the dis-
tributive education students than did coordina-
tors from school located in inner-city, city, or
suburban areas,

PREFERENCES AND PRACTICES
IN EMPLOYMENT OF STUDENTS

Data in Tables 14 through 19 show the when-and-
how phase of the employment of cooperative-plan
students. Table 14 data show that differences do exist
between the practices of teacher-coordinators and
preferences of employers concerning the months of
the year for employment of distributive education
students. A majority of the employers surveved in-
dicated that they prefer to employ distributive
education students from Junc through the senior
vear to graduation time. Teacher-coordinators in-
dicated that students are available for employ ment
under school supervision only from September to
graduation time.

A further analysis of the data by emiployer and
teacher-coordinator  charactenstics  revealed one
statistically significant comparison: a significantly
smaaller proportion of the employers ir the apparcl
and accessorjes ficld indicated that they prefer to
employ distributive cducation students during the
nine-menth reriod from Septernber to June and
the twelve-month period from June to June than
did emplosersinother types of businesses.

A majority of the $irms prefer to employ coopera-
tive cistributive education students five days a weeh.
The coordinator rank order data in Table 18 also
show that significantly more of the teacher-cour-
dinators indicated that their students do work fise
days u week, Data in Table 16 show that approsi-
mately 7% pereent of the employeds prefer to have
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students work during afternoon or evening hours.
The Tact that appronimately 1S percent of the em-
plovers prefer to have students work during morning
hours or split shift is worthy of serious consideri-
tion by teacher-coordinators.

Runk order data are identical for the number of
hours per week that employers prefer to schedule
students to work and the number of hewrs per week
that distributive ¢ducation students do work. Data
in Table 17 show that employers prefer and usually
do schedule distributive education students to work
1610 25 hours per week.

A larger number of employ ers indicated that they
used the criterion of the availability of the student as
a basis of determining working hours more than any
other criterion. Data in Table (8 show that teacher-
coordinators indicated that employers use cither 2
regular weekly schedule or peak-hour needs sehedule
as the basis for determining the working hours,
Availability of students received @ composite rank
order rating of four by the 248 coordinators res-
punding to the question of how students work hours
are determined.

Employers and leacher-coordinators data are also
very similar on the wage payment plan for distrib-
utive education students, The practice of follow-
ing 4 wage payment plan whereby the distzibutive
cducation student is paid the same wage as any other
cmployee tor the same job assignnient is preferred
by emplovers. Coordinators indicated in almost
cqual proportions that distributive education stu-
dents are cither on the wage plan preferred by the
employers survered or receive the same wage as
any other student {sce Tuble 19).

PERSONAL CHARACTERISTICS OF
DISTRIBUTIVE EDUCATION
STUDENT/TRAINEES

Emplovers indicated the tevel of developnient of

personal characteristics that high schoo!l students
need fur employment in the cooperative distributive
education program. The employers surveved indi-
cated the preferred level of development by using
the following scale: 1 = extensive: 2 = acquaintance-
ship: and 3 = nonce. Teacher-coordinators used the
same scele to indicate the personal characteristios
initiully  demonstrated by distributive  education
students.

24

Datz in Table 20 show the relationship betweer,
the personal characteristics employers indicated
that students should demonstrate and the nersonal
characteristics teacher-coos Jinators  believe that
their students actually do show. Data in the meun
vajue columus show that employers desire all 14
personal characteristics at a higher level than dis-
tributive education students possess them. The runk
order data columns show (hat differences do exist
between the personal characteristics distributive
education students do possess upon ertedng em-
piovment and thoss desired by employsrs. The fol-
lowing personal cheracteristics were ranked higher
by employers than by coordinators: dependability,
punctuality, desire tolearn, and tact.

PERSOMAL CHARACTERISTICS
OF DISTRIBUTIVE
_EDUCATION GRADUATES

Employers indicated tite extent to which disiribu-
tive education graduates should possess selected
personal characteristics, using the following scale:
I = extensive: 2 = acquaintancesnip: and 3 = none.
Using the identical scale, teaclhier-coordinators in-
dicated the levet to which their students developed
the 14 personal characteristics.

Data in Table 21 show that employers desire fuit-
time employeces to bave all 14 of the persenal char-
acteristivs at o higher level than whai is demon-
strated by distributive ¢ducation graduates. Rank
order data show that employers place higher priori-
tics un the following personal chiaracteristics when
compared with the characteristics that aistributive
cducation graduates possess: dependability. punc-
tuality, desire to learn, initiative, industriousness.
ntental maturity, and positive attitude.

Data in Table 22 shew that 11 of the 14 personal
characteristies should be demonstrated at a signif-
wantly  higher leve! by graduates of distributive
cducation programs than by siudents entering the
cooperative distributive education program. Teacher-
coordinators surveyed indicated that the personal
characteristics were developed by their students. The
employers contacted specified the need for the de-
vetopment of the 1 personal characteristics,



CHAPTER il
RECOMMENDATIONS

ased upon carcful analysis of the data in this

B study, recommendations are offered w facilitate

the growth und development of educational progrims

using the cooperative plan. While the reconunendit-
tions are most valid for distributive educators located

in the five-state US. Office of Education Region V

area. it is suggested that they be considered relevant

by personnel responsible for developing and imple-
menting al! types of programs in cooperitive voca-
tional education thravghout the United States,
1. The following should be essential operational
activities in the cooperative plan:

() A schedule developed hy the coordinator
and training sponsor for training eacn
student;

(b) An uadvisory comp.ittee. comprised of
members representative of the business
community, to advise schol etficials on
programoperation:

Assignment of « specifie individual to

serve as an on-tie-job training sponsor

for cach distrihutive cducation student:

Training session to prepare  training

sponsors for their role in training distribu-

tive cducation students:

Classroom instruction having a relation-

ship Lo the learning expericnces of u stu-

derntin his traiaing station;

Training materials for the student to study

in school. which are related to his train-

ing-station experiences:

Participation by business tepresentiatives

in the classtoom-instzuction phase of the

program,i.¢. speaker, cte:

A wrillen training agreement that estab-

lishes  the  responsivilitics of  student.

school, and emplos er; and
(i) Participstion in DEZA youth group acti-
vities, i.e. serving as judges for competi-
live events, making field trips, attending
employee-employer banguets,

Y. Teacher-courdinators should place increased
cmphasis on the following three clements of
the ceoperative plan: ¢raining plans, advisory
commiltees, and training sponsors.

3. Teacher-coordinators should devote propor-
tionalely more of theie coordination time to

-
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the implementation of on-the-job training
plans and to the solution of students’ on-the-
job problems.

. Teacher-cosrdinators must identify and com-

municate the goals and objectives of the co-
operative distributive education program in
terms of expected student outcomes, using
the services of counselors, school administra-
tors, and advisory committees.

. Teacher-coordinators need to develop and

implement techniques and procedures for
communicating the goals, objectives, and op-
crating procedures so that the distributive
cducation program is understood by all con-
cerned personnel both in the educational and
business communities.

. Teacher-coordinators need to deve'op and
p

implement a plan of action with key man-
agement personnel in distributive businesses
and trade associations that will ¢nsure
mutual understanding and positive commit-
ment and involvement in the distributive edu-
calion program.

Teacher-coordinators and employers need to
carcfully examine the reasons for business
participation in  cooperative-plan  distribu-
tive cducation programs and where neces-
sary develop a strategy that will result in
approprigte attitude changes,

. Distrihutive cducation curriculums  at the

secondary school level must be expanded to
include a minkmum of two years of instruc-
tion if the cornpetencics students do possess
upsn enteiing employment as distribulive
education  students are to match  those
desired by employers.

. Instruction in distributive education should

be designed so that students develop the
following compelencies at a higher fevel
than they are currently: following directions,
working with people. and acceptance and
adherence to company  policics and  pro-
cedures.

. The Tevel of development in selected ecmpe-

tencies needed by emploscrs in selected locu-
tions and 1y pes of businesses should be given
careful vonsideration in student carcer and



O

ERIC

X -y

36

. The size,

curriculum planning.

. Placement activities must include a review of

the competencies and personal characteris-
tics possessed by students in relation 10 the
particular expectations of employers uc-
cording 10 type and location of business.
location, and type of business
shoudd and does provide teacher-coordina-
tors with a base for the planning of individ-
ualized instruction.

. Teacher-coordinators should continue to use

the personal coordination visit as the primary
technique for securing participation of firms
in the program. Other methods should be
used only to supplement the personal con-
tact.

. Coordination visits should be ecducationally

purposeful in nature and carefully planned.
The frequency of visits should be justified to
employing officials.

. School persennel should carefully study the

need to provide teacher-coordinators with
extended contracts so that students can be
employed under schoo! supervision during the
summer months.

. School personnel should carefully study the

possibility of developing cooperative educa-
tion with students scheduled for employ-
ment at times other than afternoon hours.

. Persoanel in the educational and business

commurities need to reach an understanding
about the kind and degree of personal char-
aeteristics which should be posscssed by stu-
dents and graduates. Hopefully, employers will
agree upon realistic requirements that can be
achieved through appropriate educationul
CAperiences.

. Research should be conducted with employers

representing businesses classified as general

20.

merchandise firms who do operate and pre-
fer the distributive education program to be
operated following the practices and pro-
cedures commonly subscribed to by personnel
in leadership positions in distributive educa-
tion in order to determine why they believe.
practice, and prefer the program to oper-
ate as they do.

. Research should be conducted with employ-

ers representing businesses who have trained
more than four distributive education stu-
dents during the past two years who do oper-
ate and prefer the distributive education
program to be operated following the prac-
tices and procedures commonly subscribed to
by personnel in [eadership positions in distrib-
utive educaticn in order to determine why
they believe, practice, and prefer the pro-
gram to operate as they do.

Personnel in the educational and employing
communities need to develop meaningful
dialogue. This should result in increased
participation and cooperation in arder
that educational programs using the co-
operative plan can provide meaningful
learning experizaces for the students. Prob-
lems and concerns that are peculiar to the
nature or type of business. number of em-
ployecs, or other similar business classifica-
tion data need 1o be identified and resolved.

. Each teacher-coordinator werking in con-

junction with his advisory committee should
select and modify questions from the employer
survey form wused in this study. He
should then administer the instcument, com-
pile the results. make recommrendations.
develop a plan of action, and implement
the plan.
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APPENDIX A

PARTICIPATION IN REGION V DISTRIBUTIVE EDUCATION
RESEARCH BY EMPLOYERS AND TEACHER-COORDINATORS

Summary of Region V Survey Participation Data

Coordinators Employers

N N
Forms Mailed 687 % 1086 b4
Total Responses Received 496 72.0 544 50.)
Total Usable Responses 492 71.6 474 427

Employer Responses by State

State Mailed Usable Responses Percentage Response
Ilinois 259 123 47.5
Ohio 316 147 46.5
Wisconsin 42 24 57.1
Indiana 102 50 49.0
Michigan L 365 130 35.6
Total 1,086 1 Tan4 436

Empluyer Responses by Forim Number

Form Number Mailed Usable Responses Percantage Response
Form | 545 2} 443
FormlI 541 250 41.1

Total 1.086 474 4306

Additional Replics Received from Employers

Reply Number

1. Unable to participate. no specific reason given 25
2. Form not received or received response 100 late to include in study 21
3. Insufficient knowledge about distributive education program or student 11
4 Owner. employer. training sponsor feft finn 7
5. Too busy 6
6. Distributive education student left firm 3
7. Company policy 3

Total 78

Teacher-Coordiater Responses by State

State r Maited Useable Responses

Percentage Response

!
tilinois To7 1 e 70.6
Indiana §2 | 37 7.1
Michigan 150 137 76.1
Ohio 236 ’ 126 534
Wisconsin | S0 I 38 76.0
Towal 687 | 492 71.6

O
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Teacher-Coordinator Responses by Form Number

Form Number Mailed Usable Responses Percentage Response
Form1 347 248 71.5
Form il 340 240 71.8
Total 687 488 71.6
Additional Replies Received from Teacher-Coordinators
Reply Number
1. Response received too late t0 include in study 7
2. Not willing to participate in study 1
3. Recently employed and did not feel qualified to 1
complete form
Total 9
APPENDIX 8
EMPLOYER CLASSIFICATION DATA
Type of Business
N=474
Retail Wholesale Service No Response
377(79.5%) 18(3.87%) 69 (14.6%) 10 (2.15%)
Nature of Business
(Classified By U. S. Office of Fducation Instructional Program Area
N=474
N 7 N %
8 1.7 Advertising Services 3 T8 Industiial V! arketing
65 13.7 Apparel and Accessories 1 2 Insurance
38 8.0 Automotive 1 2 International Trade
17 3.6  Firance and Credit 7 1.5 Personnel Seivices
4 8 Flotistry 13 2.7 Petroleum
64 13.5 Food Distribution 0 0 R al Estate
46 9.7 Food Service | .2 Recreation Toutism
164 346 General Merchandise 0 0  Transpontation
n 4.6 Hardware. Building 13 2.7 Wholesale Trade:
Materials. Farm and Other (Please Spevify)
Garden Supplies and
Equipment 81 17.1 Retail Trade: Qiner
{Please Specity)
15 32 Home Furnishings
41 8.6  Othe: (Please
3 6 Hoteland Lodging Spevify)

ERIC
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Locarion Of Business

N=474
“
329  Duwntown Shuopping Area
27.2 Neighborhood Shopping Area
27.2 Shopping Center
12.2  Other
A No Response

4o
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Number Qf Employees
(Cne Location Only)

N=474

N %
145 306 2-10

91 19.2 11-25
101 21.3 26-75

49 103 76-150

86 18.1 More Than 150

2 14  No Resporse

Number of Distributive Education Students
Trained over Past Two Years

N=474
N %
254 536 Less than 4

96 203 4.6

73 15.4 7-15

10 2.1 16-25

26 5.5 More Than 25
I 23 Do Not Know

4 .8 No Response

Emplovees vi Cooperative Employer Firm

Who Are Graduates of a Distributive Education Program

N=474
N %
161 340  None
183 323 1- 2
6] 129 3.5
21 44  6-10
21 44  More Than 10
5t 10.8  No Not Know
6 1.3 No Response
Orgenization Of Business
N=371
N %
90 190  Single Proprictorship
2 49  Partnership
an 679  Carporation
12 25 Franchise
5 1.t Cooperative
17 36 Other
S No Response

Distributive Educetion Program Emplovcrs
Working with Advisory Committces

N=474
N L

123 59 Yes

107 226  No
8 1.7 Majority

R} 7.3 Do Not Know
7 1.8  Other
S 1.1 No Response



Distributive Education Employers Working
with Covperutively Developed On-the-Job Training Plans

N
172
217

7

65

8

3

Size of Comnunity in

— F V)
e —
— -3 =3 L O W

N=474

Yes

No

Majority

Do Not Know
Other

No Response

Wihich Business is Located

N=474

N

67 14.1 Less Than 10,000
149 4 10,000-50,000

78 16.5 50,000-10C,000

49 103 100,000-25¢,000

24 5.1 250,000-500,000

81 17.1 More Than 500,000

26 5.5 No Response

APPENDIX C

TEACHER-COORDINATOR CLASSIFICATION DATA

Location of School

N =488
59 P21 Inner City
189 357 City
179 36.7 Suburban
0] 12.5 Rural

Advisory Committee Recognized by School

N
201
220

11

"o
es

No

No Response

Training Plans Developed ind Tplemonted with
Emplovers cadfor Traibning Spa-sor

N

286

93

13

3‘.__

12

3

Q t0
IC

i

785
18.9

26

Yes
No
No Response

Typoeof Schand

A

17

905
0.0
R

2

385

Comprehiensive
Arca-Vaocationa!
Trade-Technical
Other

41
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Number of Years Distributive Education
Program in Operation

N =488
N %
111 22.7 Less Than 3 Years
155 21.8 3-5
107 219 6-10
33 6.8 1{-15
82 16.8 More Than 1§

Approximate School Enroltment
Grades 10-12

N =490
N @
Sl 104 Less Than 500
124 253 500-1,000
188 384 1.00[-2.,000
97 19.8 2,001-3.000
0 6.1 More Than 3.000

Number of Full-Time Equivalent
Distributive Education Sff

N =488
N %
66 13.0 Less Than 1.0
¢ o6x7 1.0-1.5
68 14.0 1.6-2.0
1 14 2125
28 5.7 2.6-3.0
8 1.6 More Than 3.0

Number of Cooperative
Distributive Educarion Cliss Scctions

N e
29 5941 |

135 274 2

32 6.5 3

26 53 Other

Niomber of Students Enrolled
in Distributive Fducation Subjects
by Grade Level

N=492
Grade 10 Grade 1] Grade 12
N I “ N “ N ',;
PR S, —— b — e
20 127 60 12.2 x| 8
37 75 145 M8 286 s8.1
14 AR n? 2N 138 274
o 1.2 61 2.4 40 8.1
K 13 26 13 20
2] 40 96 19.5 14 18

ERIC

§F== 1,

Numbee
None
10- 25
26- SO
SI1-100
Over 190
No Response
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APPENDIX D
COMBINED FORM | AND Il TEACHER-COORDINATOR

Sample Survey Instrument

PART A

These questions have been prepared to determine practices which you follow in the MORMAL operation of your cooperative distrib-
utive education program,

Section 1

PLEASE CHECK THE BLANKS PROVIDED TO INDICATE THE APPROPRIATE DEGREE OF STUDENT UNDERSTAND-
ING AND PREPARATION FOR EACH OF THE FOLLOWING:

The typival stulent who enrers the cooperative phase of the
distributive education program has an understanding of and

preparytion in cuch of the following areas: Extensive Acquaintanceship None Don’t Know

a.  Working with people

b. Written communications

¢, Onl communicutions

d.  Knowledge of products or s vives }

¢, Salesmanship B

f.  Advertising i

g. Display

h.  Public refations

i.  Buying ]

§- Nen-selling dutics

k. Decision mang - ]

1. Disribution in the free enterpris system

™. Job opportunitics in murketing and distnbution

n. Understancng of how goods and wrvices ged o | ]
producer 10 consumer

o.  Mathematics of business

p.  Following directions

g.  Aceeptance and adberence to company policics and -
procedures |

1. Other: pleaw specify I j

The o pival student who graduates fram the distnbutive

cducation progran has an uncentanding of and preparaion —

in cach of the following wreas; YAatensive Avquaintunceship None Do 't Know

Working with people

——

4.
b, Wrtten conmunications

. Onlcommunications

d. Knewledge of products and wrvices

. Sslesmanship

Adverlining

f
g Display
h, Pubhc relations

Buying

Non-wlhng dutics

Di\lﬂbunun in the free enterprise sy dem
Jub opputtumitics 1n muarhebirg wnd distnbution

Undorstanding of how geodsand sorvices gct from

[

1

k. Deonion making
1

n

n

__ prduaer to conenet

¢ Mathematios of business

p. lollow

directions

Q. Aceeplunee and L dherenee to company policees and
provedutes

her plea ey
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Section 4

THE FOLLOWING

Students whom [ am presently able to recruit into the
distributive cducation program have the following

PLEASL CHECK THE BLANKS PROVIDED TO INDICATE THE APPROPRIATE DEGREE OF FREQUENCY FOR FACH
QF :

charucteristics: [ Always Usually Sometimes Seldomn i Neveﬂ
a4.  Noatappearance
b.  Physical imaturity ] ]
¢ Mental maturity L
d. Pleawunt ;:cr\onaiily
¢.  Punctualiy N
f. Dependability
g, Industriousncss
b, Puiitive attitude
i.  Initivtive
J. Tact T
k. Dosire 1o learn —_— o
I.  Hon:ty
m. Safwonfidence J
n. Couperation [
o. Other: Pleaw specify |
The personal chardcteristios possessed by students upon
completion of the program are as follows: Always Usualty Sometimes Scldom Never
3 Neat appearanse
b.  Physicul maturity
v Mental maturity
d.  Pleasant pervonality
e.  Puniwuality
T Dependubility
g.  Industrivusness e '_‘__’_.__
h.  Puositive attitude —1 T
i Initiative e -
J. Tact o B
N. Devire to keurn o S R R
L Honesty
‘m. Selfconfidence T - _
n. Cooperution B | T T
o Other: Fleaw speciy ]
Emiployers patticipate in the distnbutive education program .
rur the Tullowing reasons: Always U~u.1|1)_1 Sometimes Scldom \cvcr]
3. Fo soure part-time workers 1
b, To trein stedents Tor tuture p pU\llIUHS w |l|1_|h..n firm - I ]
¢ To train s udents for future positions in their 1y pe of T —"‘ -
__ businewss S — i
d. To be mvobved in an cducatonal prug Tam to prepure
youth for future positions in the ficld of distnibution
v Bevaue of dircctiv 'c—lr_u;\i:»mp.m\ hxddqu.ll!\l\ S d_ﬂ____ '+
hire disthibutive education vudents -
£ Other: Pheawe specify _ ’ ]
Ty pes of contacts used to weare participation ¢l employ eos —_ —— - —_—
in the distributive education progran: ( Always Uually { Somgtimes r_Scldom Nevey
a. Personal visit to poteatial employer B
b, Tol T}\\‘R‘:{\H_I;TF\EKEUJIc_l‘upl\\)cr _:— ) :__1 —“__- L _~ |

uest from interested xmp?n\

wn

d. 7 toployer request Tol'oniag 3 (v of senvice (ol
mecting sttended by whovl penonnel

T ®e ferral from: ud-l.un vemmitics
Referrat from: Leeoperating cmpTu)u

Referral from: Chamber o ¢ umrmruf'_ T % ------ _1

-

Refcrral from: whool placcment wrvix

g
h. Referral from: merchant o1 trade urgamulk‘n
i
J

TRl from state umploy ment wrvive

- ——m P T, __A_‘A_.-‘__.f —— e

_l:. Olhu PRI peiy :

———————m e e

S S G

e —




11. The number of days per week distributive education

students work: AIways—! Usually Sometimes Seldom Never
a. 1-2days _ T

b. 34 days

c. Sdayy _

d. 6 days —ﬁ .

e. 7days

12. Employers and business personnel in which size firm provide the most effective on-the-job training for students employed in the
distributive education prograin: (Please check only one)

a.  2- 10 employecs
—b. 10- 25 employces
¢, 26- 15 employces

d. 76-150 cmployces
¢, Over 150 employces

13. Swdents are placed in training stations using the following
provedures: Always Usually Sometimes Seldom Never

a. Students seck out their own employment without being
referred by me

b. Send several students; employer selects student to be
hired

o, Several stadents qualified: employer makes (inal decisian
on hiring

d. Refera student who meets the requirements of employ-
ment with a firm with final scecptanve a decision of the
employer.

e, Other: please spevify . E:—:]

7. Employers determine witat hours distributive education —_—
students will work on the following basis: Always Usually Sometimes Scldom Never

2. Peak hour need —_~_ T i

a.
b. Those hours for which it is difficult to hire part-time T
N workers e
c. A rcgular weekly schedule ;4‘_
d. Personnel needs on a ey -lo-day basis
¢, Availability of student — T 7]
f.  After consultation with the coordinator
g, Othes: Flease spedify B
8. Students are employed from the program under school e
supervision for the following months of the year: Always Usually Sometimes Seldom mcr

a. Junc through June (summer plas school year)
b. Scplember through June (wwhoo! year only)
Scptember through Devembar (first semester only) _

v,
d‘; January through June {weond semester only)
¢.  June through December, and March through June ’ ] N 1
. September through Decembet, and Murch through June _1
g Ctacr: Pleaw pocify - D B
9. I'mployers scheduke y our distribulive education students 1o -
work: Always Usually Sometimes Scldom Never
a. 15 hours or fess o I R
b _d63hour T T -
v, 26-35 hours )
4. Morc than 35 hours B N R b ]
10, The tirve of duy that distiibutive education due s are R —— it e et e
avarlatle towork: Always Usually [ Sometimes Scidoty 1 Never
2 Morning hours S T ) — 2 )
a. reinihE - —_— - S
b, Aftanoon howr, . _ o ] _
¢ Eveninghue - B
d.  Spbtshifi B T
Q e. Otkr: i_‘lcaw speuafy . — . I }
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14. Distributive education students are paid on the Tollowing

busin: [ Always Usuully Sometimes Seldom Never
3. Same wage 48 paid to any student
_b__liﬁrx wuge than paid to students not in the training
program
. Lessor wage than paid to students not in the training
program
. By production and perforimance of student
. Same wage 45 paid any other employee for the sanie job
assignment ~
. Union scale T
g. Other: Pleawe spevify
15. How often do you visit training station: Alwuy;l Usually l Somclinlﬂ ScldorrL Never
2. Every two weeks or fess ) T
b.  Every threc woeks 1
¢. Onve cach month o " B
. "Onve dach sentester T
¢, Or.ce cach grading period
. Only when there is some problein to be solved :
g. Other: Pleasa pevify J
Section il

THE FOLLOWING 1TEMS HAVE BEEN DESIGNED TO D
DISTRIBUTIVE EDUCATION PROGRAM STRUCTURE.
SPACES ON THE RIGHT:

ETERMINE THE IMPORTANCE OF SELECTED PHASES O) THE
INDICATE YOUR OPINION BY CHECKING THE APPROFRIATL

16, Asyou review this past year, APPROXIMATELY what Minor
proportion ef your totul cvordination tine s devoted to the (Less Than | Considerable Major
following activities: None 109 110:35%) | (Over 35%) | Don't Know
a. Explaining the training program und the role of the
employcr and/or training sponsor
b.  Working with training sponsor andfor employer in im-
plementing an on-thejob truining plan
v, Discussing with employer and/or Uraining sponsor work I
serformed by the student in the distributive cducation
class which is related o the students present and future
employ ment
d.  Wourking with training spansor and/or canploycer to solve
the student’s on-thesjob problems
¢ Working with training supervisor (sponsor) or other
personnel of finm to salve student'™s peesonal problems
. Establishing and maintaining good working relationships
witn personnel of the fivm
g- Working on insschookbagtivities (.0 preparing ropotis, ‘
guidance avtivitios, vte.)
h. Working on public relations activities in the community ¥ } ]
17. The importance of cach of the fallowieg sctivition to the Very
upc-‘.mun ot yoeur distributive cducation pmgr.ml‘ inportant Desirable Unimport nt

a /\Ngnm\nl ol specitie “ndividual 1o e as an on-the-

iub training sponsor for cach distributive eduecation
student

b. Ir.nnlng seaNtons o plxp.m 1r.v|nn 2 \pu wh tur thei

ols in the training of distributive xd wation vudents

¢ Businews represcntatives participate 11 the aseoon ine

Mruction phase of the program (oo, spedbcf. resouree
peson, ete )

& Buufiew wpresentative patt mmup.ﬂn i DUCA Yonii
Group activitios: (e. wenang as judges for vompetitine
owenls for ficld s empie: thphv\u banguats ot

» €.
e of the eonplining vommunity ) Gy advas swhool
oftraaly on PrOgram operation

. Clnroont inttuction retsted to the ke unmgu;\n;r\
of a student in his raning Sateen

£ TGtk for the student oo \lud\ N«
related 1o his on-the 0 ILnINg € AT
h. A wnitten aprecmnt extabliching the responvbilites o

adeat, whool, and cplvy er

WY

PR ;vl.m of lmfmngf i cach stadint dudwp\d .
voutdinator und trainimg spensat
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Ate there any mafor problems with witich emplovers confront you that tmake it difficult te develop an effective Distributive
Educution Program?
I ¢ . No
If the unawe 1o the ubove question is YES, pleuse indicate the major problemis) by checking the appropriste responae(s). NOTE:
I more than one response is checked, please number rosponses in order of importance. Consider No. | the most important
problem.
a.  Umployer desires students having higher ubiiity und interest level than those ensolling in the program

—— b, Notemploying students throughout school year becuuse of budgetary restrictior s
e O MOt providing a wape payment plan to cncourage students
—d. Inadequate ¢a-the-job training provided

¢. Univn or Federat Wage and Hour [aw restrictions
Time of day when students are necded tor eniployment

e g Diess and grooming requircments
h.  Management's communication of the objectives of the program v the personnel avtually working with the students
i.  Training sponsors not wiling to spend needed amount of time with coordinator

Other: Please spevify —
Are there any polivies. pravtives, philosophies, or attitudes in your school which make it difficult to develop un effective
Distributive tducution Program?

—Yos —No

I the anwer o the above question iy FES, please indicute the resulting major proble ns by cheeking the appropriste vesponse(s).
NOVE: I more than vite response is checked, please nimber resposes in order of importance. Consider No. 1 the most inv
portant problent.
——ema, Problems related to the recruitment of quatificd students into program
—— b Unuble to sequre necessary matetials, supplics, and equipment
¢ Dadeguute time for coordination activities

= e, Lacffective or nonenistent plan for s ocationa! counseling

e, Indifferent attitude of faculty and administration toward ntogram

Discouraged from or unable to devote time and effort te youth group activities
_____ g Assigned to activities not related o distributive education during coordination time
e h. Others Please specify —_ —_— -

PART B
PERSONAL INFORMATION SHEET FOR TEACHER-COORDINATOR

DIRLCTIONS: Please anwer each of the following questions as they pertain to the operation of y our vooperative program Juring the

s

1969-1970 school year. This information will be considercd as CONFIDENTLAL and used for primarily cross clasi-
fication purposes.

Approvintate schooleroltment in grades 10-12:

e 4. Lewithun 500 o4, 20013000
_____ — b A0 N — e, Orer 3000
———— ¢ Lool2.000

Todation ol wrook
R TR 11 Y U ¢, Suburbun
Cuy e _ 4. Rural

e b,

Type ol school:
e 1 Arva Voutional e v Trade-Technival

&, Comprehensive eme L Other: Please oty e

Nulaber of yeats vooperstine distrrbutive education progran hus been in opetation:

Toss than 3vaan FUNURSERESR O 28 2 5 T\ O
e b XS ean NS P B RN T
Over 8 yaans

Floow mvanys full pince equarclont sicfy premibers ate te ting distnibetive education sulyectuin vour shoo!!

a lewthant e 2028
S A R SRR
PO RPN e e £ Mo ihen 3

Aruitoxt provided by Eic:
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How many cooperative distributive education class sections in your school? (Please consider either a single or double period class
as ane section) :

a. One —— c. Three

b, Two . __d. Other: Please specify. _—
Haow many students are enrolled in distributive education subjects for T
each gradé level in your school? ] 10th Grade 1 1th Grade 12th Grade
a. None o o B T :
b, 10-25 —_
¢ 26-50 R __._.___.___4
d. 51-100
€. Over 100

. Total number of ycars’ experience as a distributive education coordinator:

a. One eee——d. Six toten
b. Two — e Morethan ten
¢ Three to five

Do you work with a Distributive Education Advisory Committee which is recognized by your school?

a. Yes
b. No

. Do youwork with employees and/or training sponsot Lo develop and implement training plans?

1. Yes
b. No

PLEASE RETURN THIS COMPLETED FORM IN THE ENCLOSED POSTAGE PAID ENVELOPE TO:

48

Dr. E. Edward Harris

Professor of Distributive Education
College of Business

Northern lllinois University
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APPENDIX E

COMBINED FORM | AND Il EMPLOYER

Sample Survey Instrument

PART A
Please check the classification(s) below which describe(s) your position:
Manager or Owner Department Manager
Training Supetvisor (Sponsor) —— Other {Please specify)

Personnel Manager . I

Section }

DIRECTIONS: Plase check the level of achievement or attainment, (1) for students who are employed as a part of the distributive
education prograry (2) for individuals who might be employed full-time with your firm and hope to advance.

FOR D.E. STUDENTS FOR FULL-TIME EMPLOYMENT

o £
z z
] =
gl | 2l s
g€ e g | £ °
z |2 . | Z i
s. Please indicate the degree of level of understanding and 5 g = = 5 5 @ =
preparation students employed in the D.E, program and = [o4 r4 Z = o4 Z £
individuals employed full-tiine need in each of the following 5 % % 8 ﬁ "<J % 8
aseas:
a, Working with people
b, Writlen communications | M_
<. Oral communications s
d.  Knowledge of products or senvices
¢ Salesmanship T i
f.  Advertising |
g Display ‘—‘ ]
h.  Public relations
i, Buying o —

5. Non-sclling duties _—1~_~ S
k. Decision making |

I.  Distribution in the free enterprise system

m. Job opportunitics in marketing and distribution

n. CUnderstanding of how goods and services get

from producer 10 consumer
o. Mathematicsof business - _ T
Following ditections n '_
Acceptance and adherence (o company policics

Other: Please specify

"L e

ERIC
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FOR D.E. STUDENTS FOR FULL-TIME EMPLOYMENT

& &
z z
d o
Q Q
4 = 2, =
w < o) w § o]
> 15 Z > Z
| & i4 Z| 2 i
2. Please indicate the entent to which the following personal r < . 4 =< 3 =
L = =) ] In = 2 w
characteristics are needed by students you employ as a part = o z, Z P [ag Z Z
of the D.L. program and for graduates who are employed 212 g g X181 g
full-time and hope to advance. =
a. Neat appearance N 1 T
b, Physical maturity § 1 L
v, Mental maturity . 1 |
d. Pleasant personality | ~
¢ Punctuality
. Dependability
2 Industriousness
h. Positive attitude — -
i Initiative
- — — —
b Tt _— |
k. Desire tolearn . i =
L Monesty —_ ‘ T
m.  Self-confidence _ J
n. Cooperation N |
0. Other: Please specify [_ ] j
FOR D.E. STUDENTS FOR FULL-TIME EMPLOYMENT
T T 1 )
& ’ &
- =
[ 3]
b4 P Z =
= = o w | < &
> > Pa > B P4
3 z “ 21 & 3
3. How important are carcer ambitions for students eniployed :'_ § o - E f, o) =
in your fitm a< 2 part of the D.E. program and for those = =4 r4 Z = [} Z Z
cm)plo)'t‘d rull-tiufc who hope to ag\ a%:ce? : ‘é 9 2 : 2 9 8
AU A eSO [on BN AU S0 B - -
a._ Interest in a future position in the fict of distribution | | ] | ]
b, Interertina future position in your type of business _
v _late ¢ potition in | I
4. S S S | I

Section H

DIRLCTIONS: Proase «cloct only the thice most applivable responses and rank in order of importance by writing 1, 2, and 3 inthe
selected blanks. (Consider 1 the most important.)

4. The tcasons your firm partisipates in the dittributive education program arc:

—a. Tosecure part-time workeis

e —. b Totrain stvdents for future positions with your firm

cemee_v. Fotrain students for future posit nsin your tape of business

weeod Tobermvoliedin an educationsd program to prepere s uth for future pasitions in the fwld of distribution
-¢. Because of direstive from company headquartors to bire distnbutive edusation ‘tudents

c e £ Other: Pleaw speaify

tn

The vontacts effestive in influcreing your firm to partipate in the dictributive cducation progaam are:
e — 2. Peronadvisit by wohool teachercoordinator

______ b, Tckphone contact fram whoel teacher oot ainator

e v. Your tekphone request to the school

e e 4. Your request following 2 civic «enie club program atte. ced by school personnel

O
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—— &, Anadvisory committee member
f.  Anemployer presently cooperating in the program
e — g The Chamber of Commerce
h. A merchant or trade organization
i.  State employment service
————J. A school placement counselor
K. Cther: Please specify

The procedures for aceepting distributive education students for employment with your firm are:

a. Students secking own job opportunity (nor refetred by teacher-coordinator)
b, Teacher<oordinator sends several students; final selection being left to you
¢. Teachercoordinator selects several qualified students; final selection left to you

——_d. Teachercoordinator refers @ student who meets the requirements of employment in your firm with final accep-
tance being your decision

—e. Other; Please specify . —

The methods for determining the hours a distributive education student is to be employed in your firm are:

o —_-a. Pcak hour needs

e B Hours for which i is difficult to hire part-time ermployees

——— ¢, Regular weekly schedule

. d. Personnclnecds on a day-to-day basis

ie o — ¢, Availability of student

1. Consultation with teacher<oordinator

e g. Other: Please specify —

Section 11l

IIRECTIONS: Please check only one response.

8.

ERI!

The manths of the year your firm prefers to employ distribt tive education students:

————._a. Jun¢ throvgh June ;summet plus school — e, June through December and March through
year} June

b, September through Jure (school year — . Scpteinber therugh Decembet and March
only) through Jure

e ¢. Scptember through December — g Other: Please specify .

The number of houts per week your firm prefers to schedule distributive education students:

—.——_a. 15 hoursotless —¢. 216-35 hours
b 16-25 hours ——__d. Over 35 hours

The time of day your firm prefers to schedule distributive cducation students:

_a. Morning hours — . d. Spheshift
e b, Afternoon hours ¢ Othor: Pleasespeaify —
¢. Fvening hours

Ple:se indicate the number of days per weck your firm prefers to schedule distributive education students to work:

—_ —a. 1-2days e —d. 6days
b, 34days ¢, Tdays
e €. S days

The wage payment plan your firm prefers to use in paying distributive education students:

.2, Same wage as paid to 2ny other student

_____ b. Higher wage than paid 1o srudenty not in tne training program

e <. lesser wage thap paid to students not in the training program

— e d. Froduition ard performance of siudent

e ——_¢. Samewage as paid any other vmployce for the ame job assignment

—— . Union sale

e . Other: Pleave specify. e e

Aruitoxt provided by Eic:



13, 1he teacherwoordinator shonld visit your firm:

Sd. Fyvery 2 weeks or ess

. Lvery 3Iwecks
oot Onge cach month
e d. Once cach semester
e =@, Once cacl grading period

———=-===[,  Only when there is some problem to be solved
e B OMer: Pleasespecify oo —

Section IV
DIRLCTIONS: Please indicute your opinion by checking the appropriate spaces at the right for each item.

14. How importang are cuch of the following to the operation of the Distributive
Fducation ngmm"

VERY

IMPORTANT

DESIRABLE

UNIMPORTANT
| DON'T KNOW

|
i

3. Asgnment of 3 ~pu|t|u mdmdual in )our I'lrm fo serve gsan on- thejob training
_supervisar tsponsor) for cach distributive cducation student

b, Training sessions to prepare supervisors 1\pon~or~) ) For their role in working with
divtributive cducation students

¢, Businews representatives participate in the classroom instruction phdk ¢ of the program,
e, ~pukcr Tesource peron. J

S — R 4

d. Business rqmsxnl.m\u participate in DEC A Youth (-roup activitivs, ., serving as
judges for competitive events, for ficld trips, employeeemployer banquets.

¢, Advisory committee fmade” up of members representative of the “employing 1 1 T
i nity ) to advise sehool officuls on program operaton, |
f. wroont insruction related 1o the aming eapericnces ot the student ir his )
on-thejob training u\]\mcmu
2. Materials for the student 1o study in school which are Telated ta his on-the job
training c\pumnu‘\ _
D . P ——
Awnitten aprecment ests hl|~h|ng lhc I \ponsrluhmsul'sludxnl «chool, and cnlpluyu
i A planof training for cach stude nt d\\kloi‘\\d by coordinator and training supervisor
(sponsor), 1 ' |

|
|
l

—

15 1o important are the tolfowing teachervoordinator activities in the operation of the

IMPORTANT
DISIRARLJ

VIRY
UNIMPOR FANT
DONT KNOW

“l\llﬂ‘nll-\ t dmdlmn program inyour firm?

{
j
[
|

bl \phmm; the training progiam and the role of the cmployer andjor on-thejob
Traminrg supeddhor tspun\ur)

3 atablihung and ainiaining good working n]anomln;umlh pu\unnd of your firm. 4 i

¢ Warkmg voth training kupu\l\(\r 53 onser) in d;ulupmg and implementing On‘lhqob
training plan,

;! i ussing work p.lfml.nd h) “the ~md\‘nl m the lh\lnbuh\c Y ducation Clasew hich i
retated to the studert” S present and fulun- cmploy ment,

©. Warkirg with trining wperiser (upun»on and/jor unplmcl 1o witc student's on- llujnb
provlems

T Working with Training sUpcrvisof (spansord of other persoaned of the firm to sohe
nlud\nl s persendl pmblum

[C

vt providod o v
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Are there any major problems with which the “'school” confronts you that make it difficult to develop an effective program for
the training of distributive education students?
2 YU ——No
If the answer to the above question is YES, please indicate the major problems by checking the appropriate responses. 1 OTE: If
more than oite response is checked, please mumber responses bt order of importance. Consider No. 1 the most « nportant
problem.
4. Stodents not available when needed
Students not properly selected by teacher-coordinator for employment in our firm
Students view the prograni as an casy way 10 get out of school
~.d. Students view the program primarily as a way to earn money and are not serious about being @ producing worker
Students have too many extra-curricular activities
School requirements for hours of minimuin hours of employment pex week
Coordinator pressures you to offer more training positions for Distributive Education students
Classroont experienves not effectivety reluted to on-the-job training
i.  Number of qualitied students available for employment is inadequate
————__j. Coordinator visits dre 100 tinle consuming
v k. Coordinator visits arc not carefully planned
cieeeem 1 Other; Please speuify —

Ate there any policies and/or management decisions of your firm that make it difticult to develop an effective program of training
for divtributive educution students?

— Y e e NO

I the answer (o the above question is Y£S, please indicate by checking the appropriate responses. NOTFE: If more than one re-
sponsce i checked, please keniher respanses i order af $mportance, Consider No. |t the most important problent.

e e =0 InTlenibility

b, Budgetury vontrols

emmmeemee =¥ ARC roquitenents for employees

——_.d. Unionrequirements
_eo Other: Please specify

PART B

BUSINESS CLASSIFICATION

DIRECTIONS: Please check the category in cach case that best desenbes your fism.

1. Type of business:
e —— - Retad e = ——— . Wholesale - - Service
2. Nature of busines:

e 4 Advurtising Setvives
Appareland Accessorics

i
i
i
=

e ¢ Autamotive

e d s Linunee and Credit

e Loristry

e f. Food Distridution

e . Food Servive

General Mearchandine (e, departoent storee, svaricwy storew, generad merchandise stores, discount stores, and
valalog housey)

i Hardware, Bulding Materials, b ari and Garden Supplics and 1 quipmient

1 Nome Lutnishings

e —— k. Botcland [ odging

e = b Induarial Marketing

o= m. fasurance

e~ n_ Interindhional Trade

e 0, Penonnel Senviges
e p. Pettaleum

e 4. Rcall ctate

Recteatmon and Tourm

—— Y,

Q v Transporiation
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1A%

e e o Wholesale Trade; other {please specifyy .. - S
u. Rutait Trade; other (nlease speeify) . . - U

v, Other: Pleawe spevisy .- — S — -

Organtzation of business:

Franchise

- a. Sinple Proprictorship -

o e e by Purtinesship Cooperative
om0 QUEpOLAtion et Other: (spedify )
Lovation of business: (one lovation enly  not total company)
o .-.a, Bowntown shopping area ———t¢. Shopping ventei
< e o Neighborhood shopping agea o e de Otherzispevityy

Size of Community

e e — . s thun 10000 4, 100,001-250,000
. b, 1000050000 e 280,001-500,000

SOHOHT-100 000 e — - f Over 500,000

PRPP ¢

Number of eniplodees inyour firm (one leeastion only  not totsl compuny)

______ a, 210 employees el 76150 employ s
e = e B V125 etiploy ves © ey Over 150 employees

e v 26578 winployees

How niany of your eployees are graduates of a disteibutive education program?

om0 NoOnE e . dL 610 employees
—— b T2 employees e 8 Over 10 employees
e o MSemploy s e 4 Don’t Know

How many distnbutive cduvation stadents has s our finm rone Tocation only not total company) trained over the past tva years?

4 Lessthun 3 sedents o de 1825 studunts
P U AR RIS v Over 28 qudents
oo TS Mudents e T Den’Uknow

Do the divtnibative education programis you  dre currenty Working with have advisary comnntiees?
—od Yo e .d. Don’tknow
b, No e Other: tPiease speaily b

oo Maonty

Do the dtnbatse cdavatien e niercoordingtors yon are carrenty working with deselop an-thejob plans for trainingin
coopurgtion with men bers of your fin!?
R ~ 4 Pon'tknow

b No e e v OtheraPlease spenityy

(SRR Y ETESTETS

FITANK YOU!

PEEAST REFURN FHIS COMPEEIT DY TORN N HHE POSTAGE PAIDINVTLOTT 102

b Pdwand Hhaaris

Professar of Distnbutive Tducation
Colloge of Buviness

Narthern Hhnois University

Pe Kalh, Hlmeds 60118
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APPENDIX F

Teacher-Coordinator Letter of Transmittal

NORTHERN ILLINOIS UNIVERSITY

DEKALB, ILLINOIS 60115

Area Code 815

£8 EDUCAT O 4 Teleghore 7§3.1177

FROM: Or. E. Edward Harris, Region V Project Director
T0: Distributive Education Teacher Coordinators

SUBJECT: Region V, U. S. Office of Education, Distributive Education
Survey

Thank you for your heip! By sending us a list of those firms which
serve as training stations for your distributive education students,

you have made it possible for us to conduct a study of the practices of
coordinators and preferences of business personnel who are working di-
rectly with distributive education. From the over 8,500 cooperating
erployers that were referred to us, we have randomly selected (,000 who
will be asked to indicate their preferences in working with distributive
education, Will you please invest |5 minutes of your time to indicaie
your normal practices in the operation of your distributive education
program?

Your reply will be studied carefully together with those of other tearh-
er-coordinators and cooperating employers in Illincis, Indiana, Michi-
gan, Ohio, and Wisconsin., Your individual responses will be kept con-
figential. The results of the survey will serve as a basis for develop-

ing & dialogue between Distributive and Business personnel during the
1971 U, S. Office of Education Regional Distributive Education Meeting
in Eenton Harbor, Michigan,

I wish tc express my appreciation tc you in advance for the time and
effort that yos will devote to completing the enclosed questionnaire.

if sou nave ary questions concerning the survey instrument, please feel
free to contact me. We hope to have your corgleted form by May 18, 1970,

pr

frzlosure
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APPENDIX G

Employer Lctter of Transmittal

NORTHERN ILLINOIS UNIVERSITY

DEKALB, ILLINOIS 60115

Arza Ccde BIS

BJSHISS EDICAT Telephuae 753 1177

FROM: Dr. E. Edward Harris, Region V Research Project Director
T0: Selected Business Leaders

SUBJECI: Region V, U, S, Office of Education, Distributive Education
Survey

The name of your firm has been submitted by your lo:al high schozl dis-
tributive education teacher-coordinator indicating that you are actively
working with distributive education students. On behalf of the Dis-
tcibutive Education Program Committee Region V, U. S. Office of Educa-
tion, I wish to express my sincere appreciation for what you are doing
to help the youth of America to become productive citizens.

The Distributive Education Program Planning Committee, which is wade

up of Business leaders and educators has, during the past five years,
been vitally concerned with trying to improve working relationships be-
tween business and education. We, too, feel a commitment to help the
youth of America. We have been devoting our time and services in an
effort to study the practices and preferences of individuals workang
with distributive education programs. Because of the experience and
expertise you have gained as a cooperating employer, your assistance 1s
most vitally needed in eramining cooperative distributive education pro-
grams.

Will you please invest 15 minutes of your time to complete the enclosed
questionnaire? Your reply will be studied carefully together with
those of other business personnel in the states of Illinois, Indiana,
Michigan, Chio, and Wisconsin. The results will be used to upgrade
distributive education programs to better meet the needs of the busi-
ness cormunity and to strengthen the educational programs for students.
You may wish to consult with other members of your staff whbo have been
involved in the distributive education program. We are anxious to have
the thinking of as many people as possible.

I wish to express my appreciation to you in advance for the time and
effort that you will devote to completing the enclosed survey. 1f you
have any questions concerning the survey instrument, please feel free
to contact me.

ke

Enclosure
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APPENDIX H
Follow-up letter

NORTHERN ILLINOIS UNIVERSITY

DEKALB, ILLINQIS 60115

Area Cote 215

BUSNESSEDICAT On Telephore 752 1177

TO: REGION V, DISTRIBUTIVE EDUCATION SURVEY PARTICIPANTS
FROM: DR. E. EDWARD HARRIS, REGION V PROJECT DIRECTOR

SUBJECT: REGION V DISTRIBUTIVE EDUCATION SURVEY

Approximately two weeks ago a distributive education survey form
was mailed to your office. The Region V., U.S. Office of Education
Program Plauning Committee is anxiocus to have a 100 percent response.

Will vou please indicate the action that has been taken on the
lower portion of thlis memorandum and please return it to me as
soon as possible in the enclosed business reply envelope.

L L T T e I I T R O R I B T}

PLEASE RETURN TO: Dr. E. Edward Harris
College of Business
Northern Illinois University
DeKalb, Illinois 60115

THE DISIRIBUTIVE EDUCATION SURVEY FORM:

Was not received or has been misplaced

Was completed and mailed

Will be completed by and returned
date

We will NOT be able to participate in the survey

Comments:

Name

Nare of Firm or School

Address

O Zip Code

ERIC

Aruitoxt provided by Eic:
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