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ABSTRACT

The last decade has seen a 250 percent increase in
the production of master's degrees. An outstanding force in this
increase has been the need for college teachers, whose numbers
increased 281,506 in the past 10 years. Those holding master's
degrees now ccnstitute the primary manpcwer pool for college.
teachers, with 56 to 60 percent of new college teachers coming from
that source. These trends will probably continue, though the:
percentage‘of college teachers with doctorates has been slowly
increasing over the last 20 years in the u-year colleges and
universities. The percentage of dcctorates in 2-year colleges has
remained small, while the number of those with master's has
increased. The number of 2-year colleges has increased substantially
~since 1960 and probably will continue to increase, Their sources of
new faculty have been former high school teache“s, the. graduate '
schools, college and. unlver51tv classrooms, and the business
joccupatlons. This will probably ‘not change in the near future, with
" the percentage of doctorates remaining small, and vwith programs in

t',_professlonal education supplylng at least 30 percent of the.faculty.

~It would be advisable to establish a: master?s degree for college
_‘teachers and recru1t students for ' that purpose. (AF)
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DEAN ARLISS R ROADEN'

Ladies a d Gentlemen-

?with undergraduate deans publicly“denouncing the degree,

Thanh vou, Mr.

Dean J.

Cheirman.f.

P Elder o

;observed more than ten years ago that the master's degree:r-
} fis'ahbit like a streetwalker, all_things to- all men and.

*-?at different prices.ugﬁ"'ﬂenal gy is even clearer today 1




but privatel& frequenting'it,

(Laughter.)

Let' me put that analogy to bed--(laughter)—
by noting that the. degree is being awarded at an acceler-
ated-tempo andlthere is no indication of master!s abate-
nent; |

(Laughter )

The master's degree as preparation for
college teachers is a revisit of - the topic wnich was
Mdealt with most aoly by Dean Elder more than a decade ago.
At that time he was worried about meeting a proaecced
_demand for college teachers which he projected as being
faround 450 000 by 1970 with an estimated production of |
f;l35- to 235 000 Ph Ds during ‘the ten year period. “
L ": He recommended at “that ‘time a year and a

jhalf master's program in which the candidate would, when

'“7;appropriate, one, read one foreign 1anguage, two, write B

{respectable English three, concentrate on his subJect

' ”tand on methods of research during the first year of
%ffgraduate study, and four, in the second year take another

'“ﬂfﬂseminar, do some supervised teaching, and write;‘

Diaﬁ Elder concluded with the question of‘




"Who will buy the.product‘if we do turn out a goodly
number of weil-trained master's?- Wili college presidents
- hire them in preference to those who possess the meri-
trigious roster of an inferior'ﬂoctorate°“

7 In this presentation this evening I shall.
state what 1s the case regardlng master's degree holders
-envaged in college teaching and attempt to degl with o
| what ought to be-the-casef

=During'theipast-decade‘we have increased

.
xr -

;. our production of master's degrees by more than 250 per}
,cent from 74 000 in 1959-60 to something over 190, 000
hestimated in 1969-70.7 Although the proJected rate of
..aincrease for the next decade is not ns great the number |
"-;5;increase is very great and 1t will likely be. around |

 155100 000 at least.; Some proJections put it much higher.'-

”ft”fThis rate of 1ncrease 1n the production

: wie7°f master'sbdesrees has been astounding and projectlons

'”:: theﬁfuture, whether one accepts the conservative

g2 SE\’BOLD BUILDING - %)
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quality and thelusefulness of master!s degrees. However,
there truly has been_no moratorium for:study along the
way .

' There are many fprces which account for
the incresse in proouction of master‘s degrees, but an
outstanding force has been the need for college teachers.
zThe estimated number of instructional staff members--
.that's F T. E in 1969 70--Was 362,000. . Ihat was an in-.
,crease ‘from 200 850 in 1959 -60. |

| If one doesn't deal with F.T.E., but takes
inumbers, the number in '69-'70 was 509,000.i That is a
number increase from 281 506 ten years ago. |
: _'!-nl Dean Elder's predictions that a significant .
r?iproportion of college teachers in 1970 will not hold the |
!3,gﬁgdoctorate has been substantiated. In. 1966 the proportion
:{?of college teachers whose highest degree was the master's‘i
g Vfg{;was as - follows- For all four-year institutions it was .

'iﬂ;39 percent for all two-year institutions it was 73 per-,

ndiallfuniversities was 28 percent._n,pr

822 SEYBOLD“BUILDING
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3lf3}manpower pool for college teachers with 56 to 60 percent'

institutions; 6.percent; and universities, 54 percent;
| " The proportion of new college teachers

employed whose highestcdegree'was the master's-ethatls
new college teachers that were~employed whose highest
degree was the naster's has ‘been on the order of 56 to
60 percent of the tota1 employed each year over the past
decade. Approxlmately 40 percent have only the master's,
and 20 percent have had the master's plus at least one
'year, but less than the doctorate.

| L _ The percentage -0f new faculty holdlag the
_doctorate has ranged from 25. 8 in 1960-61 to a percentage
;of 28 5 in"66-'67.:__
I have pointed out that graduate schools
'h?are producing master's degrees in abundance.- Further,}

”i'those holding master's degrees constitute the primary

’nafofinewmcollege teachers coming from this source.gjﬁ

.Although'th” data nust be used guardedly,ﬂ"
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| AWill Wwe continue the trend of employing

holders of master's degreeslfor college teachlng? or

Eill the publicized.oversupply-of Ph.De fi11 those Jobs?

Or will holders of new.degrees,cfor example the D.A.,

M.P.H., MACT and C.P.H. fill the jobs? The answer here

is not aS cl'ear,‘although I' predict--and I will discuss
‘more fully later--I predict 1ittle change from trends
'over the past decade.

,There seems to be among us an assumption,

: unwarranted I think that employers of college teachers
L‘prefer a faculty of Ph Ds completely if only they were
'availablea 1~uggestions for reform of graduate programs
;to preparelcollege teachers are frequently premised on g
‘dfshortage of Ph Ds. | |
B The 1mp11cit assumption here.seems to be - ‘

j;that the best preparation for college teachers 1s the/

. and if only there were enough to go around.-

wFor_example, Dean Elder predicted in his ;;

fstate_entften yearsfaso iﬁe predicted that the universitie%ﬁ,dv

gobble up doubtlessnin a fairly cut-throat competi~"
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left for the faculty of the small liberal arts college
which in many ways is the hard backbone of our humane
education?": :
| ~ Well, the response to Dean Elder durlng the
past ten years has been that the liberal arts colleges
seem-to-have held_their own fairly well with the universi-
ties. | | | | |
.The percentage of faculty members in public
: and private colleges holding the doctorate was. 27 percent
in 1950a5lr'lThleis both'fourfyear and two-year colleges.
,Ittuasv32 percent'in 1954-55; 33 in f58-'59;'35 percent'
inf'62-'63°f38 percent.in'l966 So you see the percentage'
-has ranged there from 27 to 38 percent |
| _ - For the public and pr1Vate universities
| the percentage of doctorates on the faculty for the ‘same
| '_.v_years was 37, uo u1, 45 and 54 R
In the 1965 N. E A. study of ‘college -

.L;,;teacher supply and demand the authors reported that‘

[ s might.be expected"the typical Junior college teacher

nima y 1nstances
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unsuccessfnl,_to maintain equality in scholarship of
their teaching staffs. |

| -"The.year-by-year records since 1953-54
shows that a great many degreewgranting_institutions
have.been forced to accept new teachers with less than
the desired preparation, and in the open competltlve
'manpower market ~the junior colleges have been similarly.
limited." | |

_ The limited factual data that we have

:don't hear'outfthe.suggestions of cnt-throat-competition~
far-pn.b;:gfaaaates. o

| The community and technical colleges, as
;consumers of non Ph D graduate school products, have
| Epemerged to the forefront of. our attention.
| ! _d ‘ I reported in 1966 73 percent of the
kihf{;}faculty of two-year institutions held the master's as

””7fff;their highest degree, only 6 percent held the doctorate,_

,20 Percent held the bachelor's and 1ower, while

janother 1‘percent held*professional degrees.wff*-:

_rcentage of new?faculty members,hhﬁi[f‘”

‘1eve1?ofl6 2 1n 19 7-58 The:per?fﬂi*
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from the master's'degree were 22,1'in 1957-58; 18.6 in
158=-159, and I uon'tvgo through all of those, but they
are‘22.1,.18.6) 17.7, 17.1, 18.4, 20.7, 19.0, and 20.7
over those:years you see a verz modest Variation.in those
percents. -

The percents of new teachers holding the
masteris:degree'uithout'e year .beyond were 43.6, 45.8,
47.8, 48.5, 53.6, 51.5, 49.6, and 51.3.

The percents}of new teachers with the:
bachelorlstdegree:or 1ess»decreased»a1most proportionately
“to the master 8. degree increase. That'was 28.1 down to
i21 8, anu that was projected in the increase of those
hwith the master s but ‘without studies beyond.'

Certainly the phenomenal growth of two-

'h?;year colleges‘deserves our attention., The Carnegie

f.o*;ﬂﬂcommission'reported>that by 1960, nore than 600 ooo
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tall order for éraduate schoois in the years ahead. Wﬁere
do the teachers'come"from nowlwho'staff.these two-year
~ | institutions? D‘u"rin.g.the.'peri-_od 157-158 through '64-165,
about‘30 percentvcamétdirectiycfrom high schoolnclass-
rooms; | | .

Next in frequency as a source of supply
*was the graduate school, dlrectly from graduate school
That Was 20, 1 percent in '57-'58 and it was 23 7 percent
in '64-'65 The percentage coning from university and

four-year college classrooms ranged from a low of 15 4

1There was actually~

..uin 1958 59 to 17 l percent'-fin 1964 65;ﬁ“

The high’was 17 6 percent 1n 1957 58'
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'with duta that have been'generated in hlgher education,
when I anm dealing with them I an always very, very
"cautlous because'lt‘s-a very shaky data base to say *he
1eaet;,anc oneohae to'dea1 with* it very cautiously.
- | My first generalization-is that the

' ]¢preparation of’ two-year college teachers as measured by
degrees, by degrees held, is unlikely to change per-
1Ecept1ve1y 1n the next eight to ten years. There is
;little reason to think that Ph Ds will be. employed in
zproportions substantially greater than. the current 1eve1

.‘nof six to seven percent.

A survey of California administrators of
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lnumber:of experieneed teachers--I suspect there may be
-an increase“there-ewill be eoming from univeisity and
‘four-year colleges. |

| o suSpect further that the technical
.institutes will continue.to draw a significant portion
of their faculty from business and industry. I do snggest

a continuing decreasing proportion of those employed 1n
'two-year institutions who hold the bachelor's or less.

' . Now, - 50 far the-only data that I have
—:suggested to.sustantiate those generalizations have been |
f." fhistorical.g But I am a believer in. historical research,»
"”f.fI think it is very useful as we look back over the past

'7£~y ndxlook ahead. I could probably have cited some organi-;:}

jzational theory or some sociological theory which would
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why have He.notmemployed them at greater'rates over the
past several yearsf “We have found for one reason that

we can get theljob:done far.more economically by utilizing
teaching assistants and-teaching assooiates and other.
'lower-priced manpower, ‘and I doubt if we are being realis-
tic by thinking that there will be a massive change in
'the employment of Ph Ds in two-year institutions when"

there clearly has been no massive change in the employment
'of Ph Ds in the institutions that granted them.,

| | | Three°r Although proportions of two-year e
faculty members will not likely change in terms of degree

”levels and supply sources, quantitative needs will ve

"7i;severe.‘ Also, the qualitative dimension is a matter for

f"ur immediate attention. Again I quote from Dean Elder's

arlier comments_on this matter- '"The truth is,? he said, L

Jf 1iberal arts will supply the Tfp;
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and duty."
| CIt appears, in‘response to his proJections,
"that at least 30 percent of the faculty of two-year insti-

"tutions are coming from programs in professional educationt

I have been uneble, however, to find any evidence of over-
powering hunger or celerity on their part. Most of'them
have their hands full more than full, with problems of
| ,urban elementary and secondary education.

Finel]y, four, Dean Elder's ten-year old
jrecommendation for the master's degree program for pre-i-
“iparing coIﬁege teachers still makes a lot of sense to me.»?<

'“ffThe year and a half program, heavy in subJect matter and

";culminating‘with a supervised 1nternship 1s sound.,
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student's department.
| | Alternatlves to ties with profes,ional

schools of edncation is “he employment of teaching
speclalists by the basic departments. This has been done.
in more than a dozen departments in my univers1ty, or the
'establishment of-unlversity-wide learning resource centers
| which I prefer, but which aren't being developed at a
| very rapid rate.,;‘ |

| - Let ‘me reiterate._ I think the D.A. degree
.will make a dlfference, but the. 1mpact is several years
“eriaﬁgy!r,,..p' ‘ R

The specially tailored master s degree

iis some+hing thahLCan_befdone now, and I acknowledge that e

ome institutions'hav

‘developed some very exciting pro-

g :ms ‘along these ines.

w“veryigeneral concluding
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'ruw{jnot acc:dentally.;tff“

appropriate aptitude; academic'ability and motivation for
college teaching;l We'then,have a latitude of reshaping
aspects Of_the uudergraduate program,.as well as the
first;year'or.two_of graduate iork.

| L 'ﬁou;-that'proposal was made a few years
.ago by Dean}Carmichael, but as best I can determine there

have been few innovatious along those lines. This does

lseem to me.- to be an excitlng alternative to tinkering with|

'the master's degree program and then worrying about the
‘fimarketability -of - our products.
Simply stated we should prepare college

Tfﬂteachers on purpose and recruit students for that purpose,

A‘&”second--and I assure you, fiﬂal obser-[:.‘

6




leyekcurrently. That's the generation of new. knowledge.

We have fumbled badly in all of our tralning and action

programs in the years ahead unless we exert our strength
‘toward extending and improving our bases of knowledge

Qat the same time we are improving our training -and action.

rprograms. ,.f'ﬁ‘




