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ABSTRACT

A study was made to determine how many uriversity
level adult educators are likely to be needed by the organizations
involved in adult education in Tanzania, and to determine the type of
vraiuing desired by these organizations., Heads of 38 of the
organizations were interviewed. It was found that the organizations
ure willing to release and sponsor many candidates for the diploma
course or to hire larger numbers of personnel in the future trained
at the current dipioma level. Several employers wanted their adult
educators to have some practical skills as well; several wanted a
Mature 2ge Entry candidate whe then had the specific training in
adult eduncation. Each organization wanted its people trained in a
combination of subjects that might include some radio, some methods,
some planning and administration, or some 32valuation. Education in
Tanzania was desired by those organizations needing personnel, “t is
clear that there pmay ke a need for B.A. level adult educators in the
next rive to ten years; but there is need to think seriously about
alternatives to the university setting for adult educators who will
work in rural socialist developuent. (EB)
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Background _

Miiate 167,35 of the 14th lMeeting of the Board of the Institute
of Adult Edueatlon called for a study to be carried out of the need
for adult educators trained at University 1ove1 in Tanzanla. lnls
actron was based on a proposal that if such & need exxts, plannlng
should proceed towards the establlshment of univergity degree cours
.at either the B,A, level or higher, A sub-committee was formed
that included the following people: Budd Hall, G,0, Haule,

Yusuf Kassem, and Folke Alcinson, It was the task.of this committee
to formrulate trne poals and objectives of the study, The Research
Department was responsible for the organisation and completion of
the study. ' - ' ' '

The Problem: e S e

Adult ?ducatxon has oxpanded 1n recent years as a means of
branglng abou* mass partlcipation 1n the development process.
This increased emphaqls en the educatlon of those not in the
formal euicational strueture was hrghll'hted by the declaration of
1370 as Adult Dduoa tion Year.' The focus of the natlon on the role
of aiult education meant that wany jnqtitutlons which had not bepn
1nvolved in adult educatlon were now to begrn. The fouus meant
further that large numbers of people in all of the mlnlstries and
parastatals wou]d have to bs trained in the prooeas of teachlng,
crganlslnp or operatmu aduli educatlon pro«ramme. 1he Inst:tute
of Adalt Education as an 1thitut10n w1th a major tasx to organlso
and carry out such trainzng pronrammes, becape aware of the shortage
of profossionally trained adult educators throughout ‘the’ natlon.

‘It has been neoessary for oany of the posts 1n edult educatlon
‘ training to be f111ed by people who sre elther expatriates or Tanzanians

trained ovorseas. The weakneoses of this aituation are quite clnar.
The kinds of experience available outaide of Tanzenia in adult
education can only be partially satisfactory, Differeices in purpose,
wmotivationa, financing and staffing lcdmper the transferability of
training done elsewhere,

r1he probloun of high level training Tor Tanzanians 1s not
conPined to the field of adult education, tut &s a need for personnel
in other fields has increased, the costs of establishing faoilities
1ocally have become juetifiea. Quite simply if there are enough
‘people needed in any field of study, jha cost. per person of tre.ininu
1oca11y compared with the cost of sending someone overseas is
regueed, The financial argument is then ougmentﬂd by the advantago
of having Tanzanians trained on problems of T nzenia and not the
United States, Britain or Sweden,
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The Purpose

The first purpose of this study is to deternine how many
un1vers1ty level adult educators are likely to be reeded by the
arious organlsatlons ‘"involved in adult education in Tanzanla.
The second purpose is %o determine the type of training that is

dps1red by the organlsatlone that w111 be eaploylnp thesu pnople.

o
'

. N T Wt " N

e thodolo§¥

.. In order to obtaﬁn the neces ary informatlon an 1nterv1ew
schedule was drawn UPe. .. It was declded thnt nlnce quest10nn11res
sent by post had such & pcor rate of return, all 1nformatlon would
be gathered from the heads of the various organlsatlons by
personal intorviews, A list of organiwations that appeared to
be likely users of university level adult educabors was drawn
np ‘with the help’ of the Adilt Educat:on Dlre0uory and staff members

of tho’ Instltute. “A list of 46 institutions were initially
jncluded for 1nterV1ews but thls list was narrowed to 36 whlch

were contacted perconally.’ The 1ist of 1nst1+ut10ns 1ncluded
”’appear in the appendlx. Most of the’ headquarters for the

1nst1tut10ns 1nvolved ar¢ in Dar es Salaan, 'for those oat51de of

Dar es Salaamn, re ident tutorr upcountry were usod
Each o: the heads or dlrocto;s 'of {irdining was sent a copy

of this questionnaire alona with a letter exp1a1n1no the purpose

of the study and that a membor of staff would be contacting them

‘shortly. The organisations were then contacted by phone, an

appointmeat made for the irterview and the interview was subsequently

carfieé’but. “The interviews themselves weré done by C.K. Maganga,

“Yusuf K1ssam, Budd Hall and ¢ 0. Haulo, W1th tho 1attur doing

. SN - -t . . e . .
HE B N B o . “

T RESTEAS

Level of Training Desired

Olgsniéatien heads wero asked if ihere wag ficed for

-university level training for adult educators in their organisations,
'”hey wore asked this quettjon in relation to both their preaent
staff, those now working for them &nd es*inatod future personnel.

For present staff, thiv were asked how wany they wouid be willing

il
. it

to .elease and sponsor.

©



Present Staff

Yuober of present staff ménbers that you would be
-willing to release and sponsor. ) ’

TABLE 1

Type of Course =~ lumber of Staff
Undergraduate Diploma+ : 37+++ 

Ciobl.A4 Course ‘ -5

Part-time Cdurse ++ &

B,A, Course “ oL 2
Tost-graduate Diplona 2

No wmnswer or no necd 7

' + ° already in operation
T & programme whereby staff nembers
o would be released only .part time for

S e ostudy -1

+++ there are 2i additional requests from
’ Cooperative Education Censre at an
. S ungpecified. level-most likely at
undergraduate diploma level

Tuture Staff

-Hunber of staff, members estimated within the next
five to ten yecars

TADLE 2
Type of Course ~ Humber of Staff
Undergraduate Diploma - 52+
{-!‘ A’l. c‘Jl-. ?se 5
Pért-tiﬁe Coufse‘ " ' , ‘ ,_id
B.A. Course o c 41
Post-graduate Diplona 5
o answer or no need 5
+ Co-operative Education Centre needs 54
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T"he first fact that might be noted in Table 1 is that the
organisations involved are willing to release and spensor nany
candidates for the diploma course. They are alsc willing to
hire larger m.mhers of personuel in the future trained at the
current diploma level,  This speaks well for‘the'reputation of
the current dipioﬁa'éédrse7'it'alsb ﬁeéns‘fhht'a'continued ueed
ex13ts for this course,. It is also -quite clear from.the data that
very few organisations are propared to sponsor_the};.*taff memnbers
in any other kind of adult education course.v'Thevexception to
this is the Tnstitute itself whicdh'is preparrd fo sponsor five

of its staff.nmembers for Il,A, level course3,... R

“Wihen 1ooking &t the'éstimated"ﬁéquesfé for futuré personnel,
we mugt-be-vory-cautious, -The data collected.shows that there is
a need for 2 substantial number of B.A, trained adult educators.
These estimates however dec have limitations. In Fhe first place
the estimates were m:de by .people who are not for the most part
adult educators themselves, They may not be exactly clear
what Llnds of tralnlng are imolved. in adu;t education or what
kinds of tasks requ1re university level adult educatnrs, A
secord point is that these estlmates for the most part are based
on each organisation expanding its operations in the future. This
expansion may not occur, On the other hand the éipansion may
ocour at a faster rate than anticipated, “Even if the expansion
does occury there is no obligation to hire B.A.'candidates in
adult education., Paerefore when planning for the <reation of a
new university- aourse, 1t 13 wige to view. these flgures as very

rough esttmates.

¥hat subjects should--be taught? --

‘'Each of the people interviewed was askeéd to comment on
the type of iraining they thought would .be of most benefit o
both present staff and future staff, =~ - '



TABLE %

liumber of Organisations Requesting

Subject - ' Present Stafr Puture Staff
Planning & Admin, ' 14 17
Yethods of Teaching 4 13 ‘ 15
Evaluation : 12 -0 13
Psychology C11 ’.‘ 13
Preparation of study 11 14
materials

" Rural Development 10 ' 12
Publicity & Promoiion 1100 8
RPeadio Education S 9 2_
‘Literacy 6 : 6

Adult Education in other
countries

A%, )
(2

' The nureker of organisation requééting a certain subject will .
stlll not sell us how many people need a certain type of trainlnga
1In order to determ1ne that, . the roquests for personnel were comblned
'wlth the subjects requosted. This information is ineluded in
”ABLE 4 velow, .

. TABLE 4
) Number of People to be Trained
in each subject + -
Subject o . Pregent Staff Fﬁfure staff.
Planning & Admin, 20 123
Methods of Teaching ‘ 2T - - 113
Evaluation 24 ‘ 109
}sychology of Adult 17 ' 101
. Learning. e . .
Proparation of Study f_ ' o1 . 117
- Rural Devalnpment T 16  V 86
Publicity & Promotion 20 S 107
Radio Education ' 19 s
Literacy 10 . 44
Q Adult Education in 13 75

O?hor Countiioes - e .

+ nsbs Lovel of training is not specified, includes all
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Tn interpreting the datz for the number of people trainead
in the varioug subjects oho must be careful to rcalise that this
doé$ hst“ﬁeaﬁ thaf 51 nédpi. °hould be tralned Ln Radio another
113 in !Mcthods éhé énofher.io9 in nvaluatlon. Vhat this means is
that if you take 2ll ‘requests for all types of courses and then
combine. that. information. with the verious combinations of subjects
tnat o“ganloatlong peed, you ¥vill prodtce the flvure 1n TABLE 4.
In other words, each organlthlon wants its people tlalned in a
combination of "mibjécts that “izhi include somé i1adio, some lcthous,

sone Planning . and.Administy atlon Or soLC Lvaluation,

- uurlng the 1nrerv1ew, Otﬂer 1nformat10n covcernlng the types
of person or tralnlnv that ig necded by the varlous agoncies was
obtained, "Thére wéré scéveral eiplojers who expiessed the view that
they .would.like. their adult.educators to huve .some practical skills
as wn%}:_ Skills such'és“simple ceagtruction or masonry or carpentry
would bao usefﬁi to ménynééﬁit.emxéééﬁré.6speéiélly-as-many are put
ih the position to éncourage lcoeal develophient, but may not have

the practical ekiils nccessary o carr: this out,

~ Anather interesting comnent - was heard from more than one

organisation was that for aduli education activities, the types

of person that Fhey‘wanted wes a iature fge Entry éandidate who
then had the épééific training in adult education, The feason for
choosing fhis type bf peréon is that fhere ié a very goocd chance
that this person has had eXperience at the grass rooté 1é§e1. The
adventage gained is thet it may be possible to get a graduate end

an-gxXperienced.wan in the.samo person.

Where should treining be done?

..In order %o plan a coursec .of any type.it is hécessary to
es#ab;ish the fact that trainin; in Tunvania is in fact desired
by those org an:sations needing palsonnel. TA?LL 5 pre&cnts

A"-TABLE.s.. . - - DI - . .-- '. .‘-'-o‘--u.‘: N
" Whéere ‘should-adult eduénﬁérs'bé trained
(response of organisation heads)

“Location  Prosent Staff  , Futuro Staff
ST aTT = — :,“.- :;i T
Overseas " T T e e
.Both .. ... .. ... .. %
*No anawor » 6 L3
n.+b, Some rdépondants annwéred-twiéé:, ﬁ



As expected the majority of organisations aaw the need
to have future and present adult.educators trained in Tanzania,
The reasons for this are obvious. A few of the organications
said ithat they would like their candidates to have some expericnce
overseas as well, looking into relevant programmes in other

countries,

A guestion which should have been asked, but was not
has to do with whether or not pctential adult cducators or
present staff members should be trained in rural o. urban areas.
It ig very possible that many organisations would 1l ke to have
their employces trained outside of isolated physical setting
of the university, This should be looked into further if further

Planning contirues,

The Jext Stops

I+ scems clear that there is a strong continuing need for
diploma level personnel in the various organisations concerned
with adult cducation. It seems thet there may be a need for
B.A., level adult educators in the next five to ten years. There
is & need to think now very seriously about the direction that
adult education is to taxe in the development of Tanzania, How
will it best bring al out rural socialist development? Should
alternatives to the university setting for adult educators be
sought? Professor Jaclk London, 8 Visiting Profeasor with the
Institute of Adult Education made these comments in reply o the
discussion of the manpower stuﬁy:«

"I have serious question about going overboard

in pushing far too much treining of adult educators.
The diploma programme is the direction that 1

believe the country should be moving. I recognize
that University training confers prestige and status
upon the field, But I am also concerned about the
quality of elitism that materialises at the Universgity
which can retard an effective adult education programwe
in rural areas--and that should be the focus. I kept
asking, when I was in Tanzania, who will educate the
educated to develop a genuine respoct for the peasant?
How do you develop a socialist man?" ‘

For those who will be continu’ng the planning for training in
adult education, these questions must he carefully thought out.
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APPENDIX A

-~ ————

List of Organisations Contacted

Ministry of National Education
Ministry of Health and Social ¥c¢lfare
Ministry of Regionsl Adrministration and Rural Develcpment
Ministry of Agriculture and Cocperatives
Tanzania People's Defence Force
National Service

Kivukoni College

Kibaha Education Centre

Uncja wa Tanawake

National Union of Tangania Workers
Cooperative Education Centre
Cooperative Educztion Collage

East Africen Training Centre

National Ingtitute i.~ Productivity
Technical College

Nyegezi Social Treining Centre

TANU Political Education Section
Institute of Adult Bducation

Inetitute of Development Management
National Development Jorporation

State Trading Corporation

National Insurance Corporation
National Housing Corporation
Friendship Textiles

Ubungo Farm Implements

Tanita

National Ag:ricultural Products Doard
Tanzania Shoe Company

British-Anerican Tobacco, Tanzania Ltd.
Christian Council of Tanzania

Young Kens Christian Association

Young Womens Christian Association
Mopimbazi Centre

Unesco '

Internstional Labour Organisation
Tanganla Sociely for the Prevention of Cruelty to Animals
Cooperative Union of Tanzania
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© UNIVERSITY ‘CF DAR-ES SALAAM
INSTITUTE OF ADULT EDUCATION

ADULT EDUCATION MANPOWER SURVEY

Neme -of ‘Orrnenisation - -

Person Interviewed =~ -~ - - o - Posttion

, »
Interviewe s - -~ -=-ww- - - o vDate (In Tt v Time’
gresent Stﬁ R . . - e .o - ._. e . - - EECEE) A = o 4 Nimaan

In this-interview we would like information abont~rour preseént staff and
people who you think might be hired in the future,.  This first part of -the
interview deals only w;th members of staff who are working for _you now,, .

1. Do you have umenmiirg af staff who aze worxlng 1n the educatlon or

training of adults?

1. Yes

2 No

o ——— - [, B O L

If no turn to Section B.

2. " What are the tifles” ~  What {ypes of work  What are the educationsl
. of the posts? ig done quelifications for jobs?

a,

[ —

Ca

d‘ -

3, In the next five to ten years, would you like to have any of your present
staff trained at Universiuy level in 1ny of the following aresas?
{(hand card to siibject) - o

1.  Adult redio edveation
24 Methods of teaching adults
2. Teaqhing and Evaluating literacy
4o :bﬁiannihg‘aﬁ&‘Aéﬁihiéffatfdn'of adult eduéatidﬁ pfogfammed
-~~{-recruttuent; suporviston; ‘scheduling etce)y - o
5. Alt Baucstior and Rurel Developuenl ..
6, Publiocity nnd Fromotion of Adult Education Programmes
Te Evaluatirg of idult Education Prograrmes o
8; Psychology of .dult Learning
9., Adult Education in other countries
. 10, Preparation of siudy materials for adults . \

11, None needed



4, In order to plan we would like to know how many people you might
need with training in some or a conbination of the subjects listed
on the cards? -

1. Subject - : liumber, - How many to be
Tttt T Thpeeded T roleased and sponsored

. et ettt —

1,

—————

2,

3

Ae

5? . .
64

74

8,

ED

10,

11,

5. For y‘our j)résant éfaff woudd you like them to attend
1, A nine month diploma course (underg;‘aduate)_
2, A B,A, degree course A
3., A postgraduate diploma
4, A postgraduate degrec g
5¢ A part-time study programme of work combined with training
6. Other - '

6. If such training wera availablo would you préfer it to be in Tanzania
orOvorseas" R e

i, T nzania ’
2, Oversoas
" 3e Both

"ST.N0.916. , a1



B, Hew Staff

PR - 5 s o A e

Turiding now to new staff that are likely to be hired by this

organisation in the next five to ten years,

7. Do you sce a need for future steff to-be trained ai & University level
in any of the aroas listed on the card. (Hand the card back)

I 7 WIS U T L N L R : '

9.
10,
11,
_ 8, BHow many people in these areas do you think might be needed?

Subject PLople needed

1.

2.
Je
44

5¢

6.

e

8.

9,
10,

11,

9, Would you prefer these people to be trained in Teanrania or overseas?
1. Tansania S ’
¢ 2.  Oversgeas

. 3, Both




T . A -

10, Xf you could choose one of the following procrammes $07
begin firat ix Tenzania which would‘you choose? " -

e

1, B,A, degree course
;i 2e  MeA, degree course Co ‘ - .
3, Post graduate diploma

4, Pert time study programme of work combined with training

ERIC Clearinghouss , )
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