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ABSTRACT
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To make the opportunities offered by the colleges known to the
community, innovations such as mobile counseling centt:s have been
initiated. The year 1969 saw responsibility for adult education
transferred from local school districts to the 2-year college
districts. Institutional research and instructional improvement are
receiving more attention in the budget, while closer relationships
with the community have resulted from increased use of local
expertise in the development, design, and conduct of present and
future programs. Along with increasing emphasis on individually-paced
instruction and continuous enrollment, a systems approach to
instruction has been adopted. This approach has also been applied to
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Master Planning in the Washington The Community College Act of 1967 charges the State
. Community College System Board for Community College Education with the re-

spoosibility for preparing a "comprelensive master
plan for the development of community college edu-
catiot and training in the state." This document is the
second of a three-volume Master Plan for the Com-
monly College System in the State of Washington.

Volume [ traces the development of community college
education in the state and prwides a statement of the
philosophy and the major goals of the system. These
two elements reflect the spirit within which the system
will operate and help establish subsequent objectives
and procedures against which the effectiveness of pro-
grew, and performance are to be measured.

Volume II of the Master Plan describes the current
Emus of the community college system and summarizes

operations during the past year. This provides the
point of departure for the development plans presented
in Volume M. Volume II of the Master Plan will be
updawd each year and submitted as the annual report
In the Governor.

YoluMe III comma aix/ear projections and coMmu-
nky college district development plans for each of the
districts 'tithe sage along with estimates of the financial
roams requhvd to 'thieve the system master On.

VoluMeIll will be published in conjunction with the
"Up
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Progress
College

_ , System Status

of the A system of 22 community ;ave districts repr-sents
System a major educational enterprise. One of every 30 Wash-

. ington citizens either attends or works at a comr unity
college. Last year, the community college enrollment
Merriam A!one was enough to provide the whole student
body for one of our typical state four-year colleges.

Total enrollmentall persons served by the community
college systemexceeds that of all other public higher
education institutions in the state combined. Conunu-
nity college enrollment is gtowing fist= than that of
any other breach of education because community col-
lege service is in great demand by the citizens of Wash-
indton.

The community college provides a direct economic
service to its community in providing graduates whose
higher skill leveis contrthute directly to the economic
bile of the community. Often, the community college
student finds a job in the immediate am and contrib-
utes as a citizen and a taxpayer to the local community.
Studies based'on U. & Buzau of Statistics findings in-
dicate that the4idai income earned as a result of at-
tending nixt juste of community college averages over
S1;200 a 'eat tot Men madam $700 ayeat for women.
TM Is a tide of team on Weems* of over five

and an addition to lifetime income of between

4134 .



But Volume His more than a mere status report. It
is a stop-action instant replay of a fast-moving, fast-

growing, exciting and important asset of contemporary
society. This is the Washington Community College
System as it enters the 1970's.

Enrollment

Approximately 100,000 people were enrolled in at
least one community college course during the Fall
quarter of the 1969.70 school year. They were high
school graduates and high school dropouts, they were
retired, they were housewives, employed people, un-
employed people, Whites, Blacks, Indians, Mexican-
Americans, college grad ,atesindividuals, each unique,
each seeking to improve some part of his life through
education.

The most spectaOular aspect of community college
enrollment is growth. Enrollment doubled in the last
four years tripled in the past seven.

Currently, however, the majority of students still enter
community colleges with the intention of transferring
to a four-year college at the conclusion of a two-year
program. Much progress has been made in assuring
success when the transfer is accomplished. In general,
the community college transfer does as well or better
in the senior institution than does the person who be-
gan higher education in the four-year school,

An area of growing emphasis is adult education. Prior
to 1969, community colleges were responsible for adult
education in the public school districts in which they
were located. At the request of a number of other school
districts, evening programs were being administered by
community colleges on a contractual basis. The 1969
Legislature transferred responsibility to the community
college system for nearly ail adult education previously
administered by the public school districts.

Receiving increasing emphasis in adult education are
occupational retraining and the upgrading of job skills
for pews already employed.

"';" Thousands of people attend community colleges be-
cause they wr Jt 1.0 be cooks, doctors, nurses, draftsmen,
teachers, auto mechanics, foresters, pilots, divers, car-
penters, machinists, ministers, typists, salesmen, truck
drivers, farmers. Others come to learn something mcee

ter shout a hobby, or investments, or world affairs, or up.
holstery, or mountain climbing, or first aid, or
scaPm80

All these and hundreds of other off.erings make up
the comprehensive program of Washington's commu-
!utY colleges

The definition of the word "comprehensive" as it is
used in Washington community college law means a

,411 balanced Curriculum of occupational comes, freshman
and sophomore level courses transferable to a four-year
institution, and courses and activities of more general-

F.N'l Axed nature designed to Inset a widc range of educe-
Oittleiste4 iduk needs.

The WathilttOn ColUmunity College System is striving
to increase die Felitive share of its effort devnted to or.
clupaiiortal training for those seeking their first jobs and

Districts and Colleges

The Community College Act of 1967 subdivided the
state into 22 cornmuniti college districts and charged
each district board of trustees with responsibility to make
educational service available to all the citizens of their
district.

In carrying out the obligation to extend educational op-
portunity throughout the state, the community college
num: has adopted a conservative phillsophy about
adding more campuses. It prefers to diffuse Javice effi-
ciently ma economically through districts by use' of off -
campus facilitiessatellite campuses; centers operated
in leased, borrowed or relocatable facilities; mobile in-
structional units; and ultimately, more sophisticated elec-
tronic sad other self-instructional method:t.

Plant and Equipment

Washiegton community ce'lege cami.us :unities in-
dude a condemned high school, leased public school
btildings used :duo regular school hours, and modern
etc:Naive campuses spaaVitally designed for community
colleae 41410CItti0O. Per.onent campuses cccupy areas

1 4

from frEe to 145 ices.

ant _of els* camp*, hat/ever, can be con.
"ccunpkie" if one compares them rich typical

ametoom, laboratory and
I 'scalds, fel hive a gyms-
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slum, student center, and theater, though some have
one or two such facilities. Only one has a swimming
pool.

Anxious to develop even stronger ties to the areas
they serve, many community colleges are investigating
cooperative arrangements with local governments to
provide shared facilities for recreational, cultural and
educational pursuits. Increasingly, the "community" is
becoming the campus of the community college and
:trough the use of off-campuz, facilities, "community ",
is coming to mean the ern. -111ge district.

Employment

Tne community college system employs about 1,700
full-time faculty members, 300 certificatzd non-teaching
personnel (librarians, counselors, etc.), and 300 ad-
ministrators. An additional 1,875 part-time faculty
members are employed, largely in the occupational and
evening programs. The classified civil service staff totals
about 1,200.

Operating Budget

About 80 percent of community college operating sup-
port is appropriated by the state Legislature with the
balance coming from tuition, fees End miscellaneous
Federal and local income.

Under the present law, the community colleges operate
with s closed-end budget appropriated largely from the
mite general fund. The budget is determined during
the legislative session that precedes the beginning of
tie new biennium. It is based on projections of antici-
pated enrollments over the coming two years.

Paradoxically, however, the community colleges are
directed by law to accept all students who come to
them. W 'th rapidly increasing enrollment and an open-
door policy, it 'us been difficult to predict the size of
the student boat two years into th future. To date,
system projections have been below actual enrollments.
In their efforts to provide education for all who seek
it the community colleges have consistently under-
supported such essential non-instructional functions as
Anil service, maintenance, and student counseling.

because of its relative newness and the laden
Lability that rash front its diversity, the Wash-

ington community college system has not received nut.
poet manneammte with that pcoe ded to the rte: of
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'STEM PROGRESS

Each of the following chapters reports on
system progress as it relates to the seven
general goals stated in Volume I of the
Master Plan. Within each chapter, progress

and status are further related to the oper-
ating objectives established in Volume I as
necessary to the implementation of the gen
oral goals.

ti

I. Genera! Goal The community colleges of the State of Washington
will make high quality community college educational
opportunities available in locations reasonably conveni
eat to all Washington residents.

. . . .
Objective To provide an kayoing number of community college

posterns within commuting distance for an Increasing
percentage Of the state's population. '

. Status and Progress

Corimunky wilt* programs are now located within
onahalf lsOurs commuting time of nearly 90 percent .

of the state't population.

Thl? tWOOti-6110 district; ate providing educational sm-
ite. &ninth a vasiet)' of major canvases, Split or partial
asscuses and Offeite Nowt Init year alone, 23 new ,",

otai =Do *Are opened, til,nging to over 200 the
tomb* 014 ougiotioefi titec

dos ;itid
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Community College Enrollment*
Year Fall Headcount Fall FT Es
1963 28,476 17,079
1964 - 31,181. 21,485
1965 . 41,105 27,383
1966 50,611 31,197
1967 74,363 41,174
19(8

,'

7:1086 46,310
1969 I. 100,307 52,720

Exclosiss forolinuns in special Fedora, program sorb as
Now Corms for tobkb participation is sotolly hooded by
the U.S. Government.

immunity College Leyel of Service

1966-69-Adoo1
1970.73 -Proiseed

Level of Service Total
(PT& per Fall Students
100 pop.) Population FTEs Served

1966.67 978 - 3,189,800 31,197 50,600
1967.58 Y 1268 3,245,900 41,174 74,400
1968.69 1;'.; 1.389 3,335,000 46,310 78,700
1969.70, 1.539 3425,200 52,720 90000
1970.71 1.663 3,514,800 58,450 99,400
1971.72 1.795 3,578,500 64,220 1J9,200
1972-73 11. 1.021 3,642,100 69,980 119,000
1973.74 2.041 5,705,800 ; 75,910 , 129,000
1974173 2.171 3,769,400 82,540 140,303
197516 r 2.3 3,833,000 88,160 149,900

The most meaningful measure of the community col-
lege system's performance is its output-the number of
students served by its educational programs. Enrollment
has grown dramatically during the 1960's. From 1963
to 1968, Fall quarter Full-Time Equivalent* students
increased by 171 percent and total students increased
by 176 percent. Figure 1 shows the enrollment for the
community college system from 1963 through 1969.

More e4gnificant than sheer enrollment growth is the
comparison of enrollment growth with population
growth. Level of service-the number of Full-Time
Equivalent students served per 100 members of the
population-provides a measure of the system's success
in expanding its programs and extending its services
to meet the needs of the state. The system has estab-
lished a statewide goal for 1975 of 2.3 Full-Time Equiv-
alent students to be served for each 100 state residents,
with each community college district serving no less
than 1.5 FTE's per 100 district residents. Figure 2 shows
past and projected growth of the level service on a
statewide basis.

Community college enrollment growth in relation to
that of four-year institutions is seen in Figure 3. From
1963 to 1968, community college Fall quarter FTE
enrollment 'wrested 171 percept from 1 7,07 9 to 46,-
310; public four-year institutions increased their enroll-
meat 53 percent from 40,177 to 61,491 PTE's, and

private four-year institutions increased 14 percent from
1 6,3 22 to 18,672 FITE's.

*Da. so in Iwo proliortiols of teruirts. rtodosis, the
comortay collar *gm g000rdly reports egroihnot

Efssivok,41 arrro To sotto!. Fres, on sts-
dm* moat boon ore sosesikii sod divided by 13. Thu op.
IPTE it ovivolosst so ors* spokes Wise 11 itows/ porter.



HIGHER EDUCATION IN WASHINGTON
Comparative Pall Term Enrollments*

10

1963 1964 190 1966 1967 1968

Cosrporirom of orrioikso.k ortotoria more ofms wit i7 rbo roupsaivo itortirwrions: coolorooily college=
as oforloolostr. (Li alai* bowl); josoloor iovoirosiorg.--41 ritrioors wreaks: for one or /sort credits. :"; s
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For example, the State Board, the Division of Voca-
tional Education and High line College operated a mo-
bile classroom combined with a mobile child care serv-
ice. Short courses in job training and other educational
opportunities were taken virtually to the doorstep of
people who could not otherwise go to High line's cam-
pus, largely those in lower-income areas.

Wenatchee Valley College is designing an instructional
materials center that will emp)%tsize the preparation of
self-instruction materials for the use of people who live
as far as 100 miles from the WVC campus.

Extensive use of television Is 'assisting Spokane in reach-
ing most of its six-county district with adult and gen-
et,-.4 education programs.

Walla Walla Community College, through a grant
front the State Board, is developing auto-tutorial in-
structional materials to further implement the systems
approach to instruction. These materials will al' make
education pOssible for persons residing in remote parts
of the community college district ,

To provide means of achieving greatet flexibility and
exiency in meetk-4 the emerging needs for classroom
space both on-ammo and off-campus locations

Sbwata end PrOgrfes

Columba 8awt, Green River, Shoreline and other
.II14:e fated this year Jut relocatable mut-

at* swarthy and sturdy and meet with the ap-
peoval of staff and students in addition to being flexible
and less expensive than permanent constrxtion.

P2021tiait? COeile initiated a day Mgr=
Test be bit onipledon of id permaneu campus

einlite'am4:91 of telocatabki. Port
in Pall 15170 di'

'41
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IL General Goal The cominuuity colleges of th State of Washington
; will maintain an "open door policy by admitting all

, applicants within the limits of the law and the resources
available to tile system.

A. Objective

11.

To provide student service programs that attract po-
tential students not likely to enroll otherwise.

Status and Progress ,.

Student services must be strengthened in the commu-
airy colleges. Pouring through the open door come

, vast numbers of widely differing individuals. Each must
be helped. Each must be served. Each must be provided
with opportunity, and each in his own way. ,

Recently the State Board allocated $40,000 to a con-
sortium of Seattle-Tacoma area community colleges to
plan an exemplary minority affairs program. Participants
include Shoreline, Seattle. Bellevue, Green River, High-

, line, Everett, Edmonds, Olympic and Tames. The con- ,

ord= seeks a comprehensive approach to all the needs
of the minority student including "rewriting" those .

that might not otherwise seek at -high school educa-
tion and providing financial aid, developmental instruc-
.tion, edmic curricula, and involvement in college affairs.

Valley College has received a $708,000 federal
sues to provide vocational veining to Indian tribes in
ist dietrice. The program anticipates t.Se Fesentation of

as obi seeenationt with maxim' um involvement by

Maclig4
>titUrbittina aimaline" has been initiated in Seattle. A

cottoreliog office as through the city's
disakt in auks 1.)eira the opportunicks the col-

len. iffieys:Spoinine'%vorked ler cooperation with load
a- Fesraiii of *ad* orientation and si

Midi PubOairs bale Pte!i°4111Y
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B. Objective To azure that registration procedures are simple and
convenient so that no one fails to enroll because of
their complexity or difficulty.

Status and Progress

Shordine and High line are among the colleges that
adopted continuous registration this year in an attempt
to simplify registration procedures. High line also insti-
tuted registration by mail while registration by tele-
phone was initiate at Seattle Community College.

Olympic joined the growing number of colleges that
utilize electronic data processing to improve the regis-
tration process while Columbia Basin improved its
automated registration and record system. A unique
automated record-keeping system was installed in the

1' ' new Bellevue campus. .. ''',
,. . . .

C. Objective , To support maintenance of the lowest possible tuition
and fees for students within the fiscal responsibilities
of the system. . ,.

Snails and Progress

State law sets tuition for resident community college
students it $50 per quarter and limits itargentar fees
to $;0. Ckst-of-stete students are required to pay $150
per osirter Out no mete than ;20 in incidatal fees.
The Stare Board mbicrthei to the philoaophY that the
tok of communityy*lege educatioa should be low
ass$ that ideally it sliciold be tiee's0,.ft! .asky cuitioO in-
creme *les opportunky to some portion of the low-
income popolation.

Horpoir.1 the obiannioity college Timm autendy
one saute pf fitha for' oomiriction--,

by sthii.St tuition. The
111 locti th#, inccessing

loiehmi ..xlete;: imailued to
PoNkilier of

.r5 'cif
.r 'Atti ,

ids timid* p** efforts to find
i pnrequissse

cve"3
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Status and Progress

The comzznity college's commitment to admit all
students who come to it, regardls of previous edu-
cational experience carries with it the obligation to
piovide special help for those with learning deficiencies.
Many community colleges have launched efforts to pro-
vide this kind of special assistance. Study skills centers
attempt to get at the cause of the learning deficiency
and prescribe solutions to overcome individual dia.

To establish programs of financiti aid toward the end
that no student will be detied a community college
education for financial reasons.

Status and Progress ".

Every community college opera= a financial aid pro-
gram offering loans, scholarships and other kinds of
aid for students in need of assistance. The nroblem
to ()beak sufficient funds to provide for all students
who could benefit

The COLOMillti012 on Hight* Education, established_ in
conjunction with the. Council on Higher. Education by
the 1969 taghlintre, provides a state-level medsarLitan
for channeting state and federal student aH funds, to
community college StUdentrh The Vellum, for eaminis-
trat1/4S0 of these funds sets aside 10 periont for vocational
education students due to the efforts of the Council's
ce29,,seue, *aesumill", 2.

cnntniuniti toilette, Snd their students, in
Antressed elotts to Wu funds
The Otitis tbet College poundstiou

*tie* Pat di one tee410 of Ws- :

and boa Taccitit and Spn
*warns to solicit student aid

And indnstn4 =Insanity. 'There
401,*Ahifia she eitablishasent of trust

11411** Silithdant *new haie
Whit rod Veldts*

.
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tion with an employer. Such arrangements are common
in cooperation with thl retail tradei and have been used
extensively with public agencies to assist students fi
nracially; Typically, the cooperative work experience
is on a part-day basis over a period of one or two
years. This year, Skagit Valley College, Walla Walla

mmunity College and Spokane Community College,

by making use of a mobile classroom/lab, have con-
ducted short cooperative work/study programs prepar-
ing cashier-checkers. This will be extended to
other college districts. The community' colleges have
also served as laboratories for development of work/
study programs in such areas as teaching, food prepa-
ration, landscaping and secretarial work.

.

Ir

Ehi

#.1wite yalphinstan
Cluny comet,
sectestkeial agd
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Status and Progress

America has long devoted the majority of its higher
education resources to the minority of citizens seeking
an academic degree, while expending relatively little
on raining the majority for a working life.

Vocational-Technical Program Enrollments in
Washington Community Colleges and

Vocational-Technical Institutes

Washington community colleges are providing the
great majority of public post-high school occupationd
education (see Figure 4). The syStem is expected to
expand occupational offerings 1=11 they constitute 50
percent of student class hours by 1975. , ,

BetWeen Pall 1965 and Pall 1968, community college
vocational enrollthent has grown more than twice as
fast as overall enrollment which, itself, increased by
71 percent. Despite continuing budget restrictions that
inhibit the addition of higher cost occupational pro-
giams, 1969-70 occupational enrollment was 10 percent
hi8hei than last year's. Figure 5 shbws the relative

arch of occupational education in the system.
u

Fall 1968, the community colleges 'added 60 new
vocational progra,t4'm the curriculum; S 1 snore were
added in 1960 bringin' g to snore than 400 the number

Pitgrime Offeiid system.

1

FIGURE
*,,,,..47;,4,:l. .reLth.

WHERE PEOPLE ARE BEING
'e1PREPAREb FOR JOBS 0 "

:4,00610,104 mka41-4,3-1.01,4ak'



Objective To maintain high quality in college parallel programs
and to ensure acceptance of their transferability.

Statui and Progress

The .:ommunity colleges maintai continuing liaison
with the four-year institutions, both public and private,
to which community college students transfer. Each of
the seniot institutions has an office charged with the
responsibility of maintaining communications with the
individual community colleges la regard to transfer
students. .

Several community colleges have reached agreements
with state colleges whereby students holding Associate
of Arts degrees ate accepted for entry at the junior
level without being required to meet specific require-
ments of the four-year institudon's general education
program.

To date, studies show that community college students
do as well or better on transferring to a senior institu-
tion than do dim students who entered the four-year
institution as ifehnien-

Objective To offer comprehensive educatio' n opportunities in even-

Tie 19691414tuge male the community
adult education in the

they

eollefies
of ptobiems, thiulks to

tdsool and commu-

l'a.1.141:. krill.

>-%-ver.4f.1' ^- 2'21.1,,."4-43S, .:14:61$1,,

.0t '`-'%:,. ', \..f. :: e/ Vt 7 ;41:5;ri'...-:

.'., `; I ' 1. ' " -,K, lr 1.
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Objective To provide guidance and placement counseling at or
abovt nationally-recommended kids. ' .

Status and Progress

The State Board asked the 1969 1..gislature for Special
funds to bring student services, especially guidance and
counseling, up to standards. It is hoped that the imple-
MeiltatiOal of budgeting formulas in future years will
make this need more clearly identifiable.

Deapite'the shortage of funds; some colleges have been
able to increase their couple-ling staffs, others to re-
miss?* them' for greater effectkentas, and others to
relocate, ditm fix increased convenience. A number
of OW* havP added, oe expended *Vans. to 8C-

40 ad cal Edon with °allege programs.
bat *en* m evening` sOdeR0 and

.4.1/44-111.
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IV. General Goal The community colleges in the State of Washington
will develop and employ innovatil e and imaginative
approaches to instruction which will provide more efti-

, cient and effective learning by adarting to the needs,
capabilities and motivation of the individual.

A. Objective To adopt a "systems" approach to development an
evaluation of instructional objectives and methods.

I

'` Status and .Progress

Community colleges are teaching institutions. Con-
tinued emphasis must be placed on producing learning

:that is relevant to the needs of the student and society
in general. A never-ending search for more effective
instructional techniques is essential if the community
college is to accomplish the mission assigned to it. '

.4,
1, A; the uirging of the State fiord, the executive branch

and the 1969 LegislIture allocated $5 million to the
tin for effortito improve instruction, to unprece-

action in community college education. $2.1
the first-year funds was allocated to the

for progr,ant itoptovemer c'efforts. The balance
Yesk funds, was retained by

for systen-wide ptojeits. A task fate
teachers. sod stste staff

Ike use of the State'

of ionnictioa
,

to h It a
the student imedi know,
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Despite *set shortages, libraries are making eicten-
the to expend and impr*. 3ellevue and Shore-
Lqe here automated many !Irv, functions. Wenatchee
Valley has engaged in an extensive pin,_Aing process
in preparation for tie building of its instruoional ma- ',

WWI Meet. port &disowns has added considerable
imlinirisual , capability, *hag Highlime and Walla ;

;

Centralbi" libtlifT'kk;re-hbidigiPbcteieds'ull'actl circuit
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Walla Walla Fames Vocational ,training within the
walls of the stare penitentiary. Port Steilacacin, Tacoma,
Skagit Valley' and-Olympic **rate extensive "eduai-
clonal programs for federal iiiitallations. Most
colleges provide ;,)rtprentice and appreptice.related
training in cooperation with lab& councils. Olympic's
WfoOve APPten#Ftsitir"101001 cierittO. in *tato&
*ilittidi Within the Bivaiertim *vat Shipyard on I
f4iiiie basis with its oWn and an enrollMent;

60. entralitt helpi state-anployees izprove, their
A* #41 In the t 4060e Coolininity' College

Sailed of a large new induatry to
&en thiongh I willingness to train Viatica's at the

punt sire. Greta Rivet, Lower Columbia and other
aglegea cooperate with industry in providing training
"Programs: Last you mote then 7,000 disadvantaged or

:f 11,aclicliptea people Were served by Washington corn-
colleges through the following specialized fed-.

ft*Pirs'
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lad
The "SyseemS" agiStatcts to management it essentially
the" evaluation' of iierformance telatiii to predetermined
objective* and the` allocation of resources io accom-

Sisk maxima& adievement of those objectives in
thritigete. The bash he such management is a coo-

4'.4.---'77stassmens of obfectiver and an **yak of
*mix -of she ommunk

dkanstole tc k.''ver ,

`0Ubigitbia bb beep 00051Plisbed by
She Usskillsit.' Volume If analyzes the
*We m is *tech* lined on the

Vohuse Pt9Pim the fiction
;_remigpiresierersolat4, '4414*,

.14 idiestional

Oingtank'pisni to achieve
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A detailed analysis of tuition bonding as
source of capital funds suggests legislative
provide a new sburce..-

. .

094rces are

Re.COarCe Sturdy

our sole A study of financial resources is under wa
action to : the following major points:

4

L Sources of Revenue
A. Tuition and Fees
11, Tax Swims

. .
Bonds

Ari. the SBA1"01 nnukr! an. stirndrnrin
scl*uditaffig Ito be in-

ILI

.iratisisdrbri

1. Tax Baran
Earraarlred togi

3. TataPotary Special Levy Commission/Loatl



. District selection of priorities and development
of one-year operatigins budgets.

7. Status reporting on progress, during the year.

The bUdidet form0.3 for If4tritictsohilLibrartes, Student
ertiCei, Plant Maintenance :and Administration car

provide. this o***fotipiii!Puti4 di last year', Pre
versions of then were intrndUced into Steps

4, and The maior effort was on step 5, the allo,
catipn'of funds to districts fdr.1970-71. A sbnilar proc-

will be used for allocatidn of funds in 1971-72 and
/243.

one Of the oblectivb;e-hir the alloca ,

achieved for the filik time--- annual

legildidve aPPOPriati°Ps
to be aiddti-11isCindlid 0414

Jul*" 1, 1 969, eliminatxd
most of the accounting inconsistencies' that hindered

. .
Hier. efforts. Work is, continuing on the ran rung

rfiis to Pito** even Nrthet iii1Prcivemet.
WA usumptfons are now well understood and

by the state staff in cooperation with
P Yearning and Fiscal Manage-
Lgise modgei Comilitsee staff and the

ptesideots' Cookraitox,
'of isodlionOibesritos,

etc, dergaSes-siid vonriioO it

Ortottot marmot to oti
,foolot 'tile nest 'gat To

7 OA

14114114 the' blob aeitnhatioid
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o evaluate the distnimtion of responsibilities and tun
dew to the State Board and the local district boards of
trustees, 011bli policies which clearly define their

idea,

.0n4 ProOnss
. ,

major effort in this area Is the drafting of a corn-
t,sreheoSise State Beard policy'atanuaL When the draft

coMpleted, it will be reviewed throughout the mm-
9,sinit' Opilege,TAuttat: The manual will include a num-

d ts enacted
of dae Board.

.

Sefrits of EPOP tAtioaal in October,
hetweiek SO* Halal

.
crud:topes

1;0!T
; ;oatmeal tioderandrinit.

1 1 4 e State i l o a e d i U a C i t u t e d t h e practice of m e e t i n g in-

y rich 44,i2 disericc trustees pilor to throe board

means of involvin,g Ildministrators, faculty
to par( ibilkdat4on and 4ecisiurenial.th4

-1141 Jack '

the is).

8.



Two major meetings were held during 1969 toward in-
yolvernent of administrators, faculty, trustees, and stu-
dents in the development of recommendations on sys-
tent policies. The outgrowth of these meetings was the
fcrinatiOn of the System Advisory Council diagrammed
in Figurc 9. Faculty, student and trustee involvement

'114"alstiheen increased at the state level through repre-
sentation of these 'au in ad hoc committees

sk forces
,

Working on system-wide concerns such
exemplary programs.

moons within the system have been enhanced
this year with the establishment c.4, the Council of
.!es9enti, an -organization of all community college

that 'advises the -State Director on adroit)*
and the Faculty Advisory Council, corn-

one faculty member from each college and
it Means Of h:inging faculty concerns to the

: .- . , .

re
( f,

INTERCOM, a system-wide newsletter, was initiated
by the State Office, and the first Community College
Week was held to bring together all components of
the system in a concerted effort to make community
college programs more widely known to state residents.
At the district level, major administrative changes have

- taken place at several campuses to provide for student
and faculty involvement in policy recommendation. A
number of schools have asked faculty and student groups .

to be represented at trustee meetings
r .

During the 1969 and 1970 legislative sessions, stu-
dents made major 'contributions to the campaign for
communitymm college appropriations. Green River sai-

1 dents launched a "Run for Equality,' a 35-mile mara-
thon to the Capitol steps in Olympia where they Pre-
sented a petition to the Governor. Student leaders from
every campus met with the Governor and key Legisla-

tors. Several student groups also Launched letter-writing

Paigncam s to the legislature.
.°. : "

114

C.
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Status and progress

The 1967 Community College Act divided the State
of Washington into twenty-two community college dis-
tricts. II) most cases, district boundaries followed,county

'M lines; where counties are split by community college
districti, school district boundaries and census divisions
were foffoired. Ten of the community college districts

7M follow county lines and/or school district boundaries;
and two districts include county lines and United States
census divisions. Any change in district boundaries must
be based on criteria titablisbed by the State Board and
most have the effee.,`of Substantially improving edura-
tional,OppOirunitY f sr residents of the area'affected. The
State Board tins ow.nolity to modify boundaries, but am-

, not eliminate create entire districts.

Figare 10 illustrates the twenty-two community college
district:. < .

[I A. .; .
. .

In nacnoail.opatttton of agencies responsible fat pro
icon oi"servicas 'diserati *step* Gres; 107

ordinatiOn beween agencies is necessary and desirable.
Grubinunity college district: are no exception; regional
groups of districts have farmed in response to specific
functional tequitalients and relationships. Two ex.
.mples of such regional grovips are found in the areas

acuPational politeam coordination and planning for
';

- Commanity college districts Number 4 through 10
." have formed a group to plan programs and curricula.

The collegesSkagit Valley, Everett, Edmonds, Seattle,
Shoreline, Bellevue, Highline, and Green Riverhave
been highly successful in developing program offerings
which are non-conflicting and complementary. Four
other regions for this purpose have been established
covering the remainder of the state. Figure 11 shows
the five planning regions for program and curriculum

Region: for the planning of cooperative development
and use of data processing capabilities have been de-
veloped by a system -wide task force. Informal opera-
tion of these regional groups has started. Prior to their
establish :4.w, however, Highline College had demon
grated die fettiffulity of one instituti -11 providing data
processing for others in such areas n accounting and
grade reporting. Figure 12 describes the data processing

°airing regions.
Planning regions composed of groups of conununity
college districts were developed and used as a basis
for the 1969.71 biennial budget presentation of the
community college sysetm.
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Washington Community College

Districts and Colle6es

District #1
..

Peoinstt la College
revs all, of Clan= and Jefferson roan-
College is located in Port Angela and
in 1961. It, has an 80-acre site ton-

80,000 Square feet of new fadlides. Cur-
11#1 the occurtimal add

*rem h dormitory is under
teens ondying areas of chi twO-county

die distvid-wide smite potential

t,
District #2 '

Grays Harbor College
The district covers Grays flark.or and Pacific counties;
the college is located in Aberdeen where the 120-acre
campus conains some 110,000 square feet of facilities,
largely supporting the academic curriculent Occupa-
'Moil education Mae:sled substantially last yeas and
*knit taiga' Projects hill house add nil vocational
pa: cam The college Agnes a large proportion of dis-
tric. 'high school viduates and is increasiog its pro-
grime in Grays Harbor and Pacific Counties..

laid of Service

amlemmi 191,P°13416°°' 74'100
Oa Mould hvoisse Frih: 1,184 '

ietvia (ratio of irm to piegstioa): 1-6096
system average level of service: 1.30%



. - District #3
Olympic College

The district covers ICitsap and Mason Counties; the
college is iocated in Bremerton and was established in
1946. It now has some 200,000 square feet of facilities
on an 18-acre campus. Recent facilities include a major
fine arts complex and a technical education building.
Olympic College once served many students from the
Seattle and Tacoma. areas; its programs are now ex
pen ding in specialized areas and extensive off-site in-
struction is provided at me military and shipyard in-
stallations and throughout Kitsap and Mason Counties..

Level of Service

&dratted 1968 Population: 123,350
1968 Annial Average PrEs: 2,144
leVel of Service (ratio of Frlis to population) : 1.7496

" system average level of service' : 1.30%

District #4
Skagit Valley College

The district covers SkSgit, San Juan And Island Counties.
Skagit Valley College started in 1926 and now occupies
a 10-year-old campus of. 85 acres in Mount Vernon. It
serves an above-average ratio of students to population.
The college provides - tension services at Oak Harbor
on Whidbey Island. Current and planned capital proj-
ects will ithease the Skagit Valley allege capacity to
offer vocational education and to develop off-site pro-
Nana-

Level of Servce

Estimated 1968 Population: 80,050
1968 Annual Average FrEs! 1,438
Level of *in. ice (ratio of FTEs to population) : 1.80%

system average level of service: 1.30%
4

Enrollasent

vans

Trends

1967 1968

Growth:
1966 to

1968

llment T

Annual
Average

PT& 1966 1967 19

Growth:
1966 to

1968
ION1010

1,938 1,642
388 536

1,599 -17 .5%
39.296

AradeMic 983
Occupational . 322
Adult /Comma

airy Service ' 13,

977 1,006
405 "r, 431

24 11

2.3%

2330
441,,tit

.0
at-c,

TOTAL it 1,318
441;

1,406 1,438, 9.1%



Y' 5 District #5
Edmonds Community College

Everett Community College
Includes el of Snohomish County except
of its southwest corner located in the

commons school district Everett Conunu-
started in 1941 and occupies a 30-acre

14ProxItnitelY I 50,000 square feet of WI-
PSsIt the college has enrolled more than

- requiring intensive use of existiUg build-
;040qnds POlohalloki College was sighoeleed by

4e6linge and has _oPesated a daY program
1 not, yet filled with high school

acre in Lynnwood will contain perma-
,some 50,000 square feet to be ready for
1970. Some 30,000 spare feet of re-

were med during the 1969 -70 school
the Os:6mPa Pro", Prior to tow

District #6
Seattle Central Coninivaity College
North Seattle ComMUnity C011ege
South Seattle Commiinity College

The district includes the Seartie'oomtnon school diqtrict
and Vashon Island. Starting in 1966 as Seattle Com-
munity College, the District 6 educational program
has grown in spite of makeshift and scattered facilities.
Three major canipaies are now planned: North Seattle
was occupied in Pall 1970; South Seattle had several
occupational programs operating by Pall 1970; and
planning and design are underway for Seattle Cell-
tral, which will include the former Edison North Tech.
r.i;:al Building. Programs were started in the north
and south Seattle, areas in 1969 to evolve into puma-
neatly-housed programs. i ;

Level of Service

Estimated 1968 Population: 587,000
1968 Annual Average FTEs: ; 5,566
Level of Service (ratio of FM to populatiou.): .9596

sy.xern average level of service: 1.30%

4011111.1111

746

102.0%
28.1% :v

615 1,821 99611,
3,463 5,555 5,566



"ct:#7 k District #8
College ,; fiellevue cOnunuoity College:

;xeri*F COuncY
'of is

4 :Ivy; *If!thipie cameo=

90; :he bai pawn
or, ka :Int sits ninth Of

0000 oquare_fret-
a 8b aCres, Curren-40*cm include.

isi4lkle3:10* the csaPue and *
iPle 'M-O**
PP-0001 Of ;

*Ma
001Pall C11'

The dktrict cOvers the notth causal and northeastern
1300001. of 'CBS Coluitr- Stnnihtl in 1966 with an
emiall'PeOitmet; Bellevue CoMmimity College initi-
ated its daytime in:two:ion in September 1969 by oc-
cupying Phase I,of in permanent halides on the 96-
acne campus. near Ilastgete. Additional facilities are
being designed m provide physical education and addi-
tional oecupetiond mown& In the rapidly-growing
Emile area, substantial increstsei of educational setv-
ke .6l be 'needed. hello/se Cammunky College is
'arviewing the diatikei Miltsinitnints fuefiditional
Cakes and Cooperating with' achtiol and
intuitive& agent* to inOrdinate the pairision of serv-
ices and the developt of joint use hankies.

Lsval of Service

tijiikaspit iftftptiation: 10400
1,361

al F1 S! to populatioik)': .8296
sri!em taientge level of service: 1.3096



= District #9
t , .4;!f,..,,,,, . :

CollegeHighlitie Community uoi g
c on scho°1 districtsThe district includes the

CentralHighline, Federal Way '7' . occupies an 80-acre
swke and dOiCinmeg2C°°41°°tY,s'qu're

feetadditions
of,

tofacilreiliseslieeCuttly'ads,i:ci,capital proiectS are min?r
facilities will be owe!-' cluare

. fled growth. An11491;t1e s' but addimnal off-site facility tscontinued
and .........f hRi:Itritaisakiemn in the diving program, mu va.:.9L.-

activity housed on the campus. Pro-
lac fecilities 4.,tv&hlarr the

District #10
Green River Community College

The district covers soot central and southeastern King
County. Green River Conununic7' College is located
on a 160-acre campus in Auburii and is howell in
some 130,000 square feet of facilities. Continued
growth has put great pressure on existing instructional
and support space; mbstantial increments of space are
currently under design. Additional facilities are being
plahned, for b-4:11 the Auburn campus and for a branch
location in the Renton area. Green River Cominunity
College has maintained a well-bslaisced mix of educa-
tional. services, and provides many off-campus pro-

.

Level of Service _,
Estimated 1958 Population: 121,150
1968 Annual Average FM: 2,393
Levit.1 of Service (ratio of FrEs to population): 1.984

system average level of service: 1.30%

1 ietit0iird1968 Population: 145,000
t- 3 0291 -Alx#21;AVerase Ms: ,

fileio of PISS ea population) : 2.0996
ever* level of service 130%

Yas...x.kFla



#11 . District #12
-Ste aacoorn CoMplunity" College . Centralia College

hides el of Pierce County tweet Tacoma
Kuala area. In 1965 the Clover Park 8chool
au hoed to stir community college.

#11, the name of the college hss
,Tot; Steilacticen and an afternonti-evening

begun in a high at:hot:4..0n the new
neat Veiterli State Hospital, Fort, Steil&

y programs in Pall 1970 in mlocata-
lieisia Planned fot joint , with

developed on the same site by the Pittre
Park Board. With Phases I and 11 currently
I, Fort Satilia4nara coMeloniry College is look-

)nnae of its district with 004ite poison
sue and achani

in, this area has been pia.
the .Clover Palk vonKkmial Tech-

of &trice requirements 'may in-
for an test branch before 1975.

The district includes 14..iis and Thurston Cohnties. Cen- ".

tralia is the states oldeit community college, having ,

been established in 1925. The very small mmPos of
5.5 acres contains some 70,000 squate feet of fac.kiti%.
The distr'ct has agkef J with the Olympia School Dis-
trict to operate Olympia Vocational Technical Institute '
for the .1970-71 school year A 48.5 acre site has been
purchased and relocatable buildings obtained in antki-
pation that the arrangement will become permanent
The Centralia campus Will' develop more adequate in-
structional facilities as it is augmented by the purchav,
of the adjoining high school site:

Level of Service
.

Estimated 1968 Population: 115,900
1968 Annual Avenge ETEs: : 1,277
Level of Seryike (ratio of FT& to population) : 1.1096

system average level of service: 1.30%

Enrollment Trends

Growat:
1966 so

1968

923 *-' 911 996
142 ' 215 267

7.9%
88.0%

/16%

18.5% ".
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Distr,ict *13 I. r .". ,S ..- District #14
7-Lower Columbia College ,

The 'district covers Cowlitz and Wahicialnun Counties.
Lower Columbia College was started in 1934 by a
group of Longyiew citizenr. It now, has a 24-acre
cleapin end' _some 130,000 square feet of facilities;

Pod and Adler facilities are used by the
owned by the adjacent high school. sub

lactune:o of instructional space ate currently
foe the science imd occupational pro

63**1 of Service

.1966

1968 'Annual AVenige trim: 1,175 '
Level of Service (ado of frEs to Mallet/on): 1.59%

eyston ruing* level of service: 1.3096
tr

Clark College
The district includes Clark, Skamania and the Ivestem
portion of Klicicit' at Counties. Clark College started in
1933; it is now located on a 53-acre site in Vancouver
with some 300,000 square feet of facilities. With ode-
gusto capacity for anticipated on.campus growth in the
next few years, Clark is concentrating on serving Skarn
atiia and Klidtitat County communities through in
creased emphasis on extension programs offered (if-site.

Level of Service

list;meted 1968 Population: 134,450
1968 Annual Average FT8s: 2,064
Level of Service (ratio of PT& to population) : 1.54%

system average level of service: 1.30%

Enrollment

;:.:.'i.',.-.:'.'.17 '.!'4.....:,-....!:.;':-...-. ..,.'!,.-1-...,.,', ''..'',..,..:..i>'::. /966 to :-;...-...:.,. .
:. , ...

.1967 1196 19i68

Acadel'ik
6;cuPstiong :7;., 282
Adult/Oztomis.
' miry Service 10

775 832
289 331

15 12

103 9

..-

11.2% &laden* 1,471
11,496 ; . Oceupational 522

Adult/Ozaimu.
, 20.0% ; nity Service 4

1,079 1,175 .13.196 TOTAL 1,997

....,.

1,406 1,474 0.2%
575 574 10.0%

. 1 . 17 `. 3258%

1,982 2,064 34%
, I 45

i41
t

'i
t
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District #15

Wenatchee Valley College
The district co vers north central Washington Chelan,
Douglas and. Okanogan Counties. First established in
1939, Wenatchee Valley College now operates on a
47-acre campus in Wenatchee with almost 150,000
square feet of facilities. Recent acquisition of occupa-
tional program space has, increased the college's capa-
city for vocational training. Service to outl)Lug por-
ticos of the three - county district will be enhanced
through educational programs and media now being
planned for development in an expanded learning re-
sources center which is currently under design.

Level of Service

Estimated 1968 Population: 88,500
1968 Annual Average FTEs: 1,244
Level of Service (ratio of FTEs to population) : 1.41%

system average level of service: 1.30%

17: ',"1c;)*-

District #16
Yakima Valley College

The district covers Kittitas, Yakima and the eastern
pardon of KIkkitat counties. Yakima Valley College
opened in 1928 and in 1949 moved to its present 24-
acre site in Yakima. The college also has the use of
an adjoining 20-acre park Current capital projects in-
clude site acquisition, improvements to existing facil-
ities and the addition of occupational training space.
Planning is being done on the use and development
of a Lower Valley branch campus; a 320-acre site has
been donated for community college use in the Grand-
view-Sunnyside area

Level of Service

Estimated 1968 Population: 184,850
1968 Annual Average FTEs: 2,313
14vel of Service (ratio of FTEs to population): 1.25%

system average level of service: 1.30%

Trends

4wags
1966 1967 , 19681967 1968

Academic 1,038 988 1,038
Occupational 101 142 195
Aduk/Commu-

, nity Service

TOTAL

0% . Academic 1,903 1,955 1,961 3.196
93.1% Occupational 239 304 319 33.5%

Adult/Commu-
nity Service 17 30 32

2,159 2,289 2,313



District *,i17

Spokane Community College
Spokane Falls Community College

The largest district in the state, #17 covers most of
ti Lincoln County and ail of Ferry, Stevens, Pend Oreille,

SpOkarte, and Whitman Counties. District 17 has two
major locations. Spokane Falls Community College con-
tains 175,000 square feet of new facilities, largely
academic. Spokane Community College is the former
vocational schoOL 180,000 square feet of space pri-
marily devoted to occupational *operas. A major goal

the district is to develop a balanced campus at
Spokirie Conimuniri College by ptoviding academic
uxl suPpOtt *Ades, whkh are now totally lacking.
Current capital projects ;skittle additional social sci-
ence, fine: arts and physical education facilities
Spokane Falls Community College. Land is being ac-
quired to alio* this expansion at Spokane Community
College. Present acreage is apfroitimately 15 at Spokane
arid 110 at Spokane Ft&

..

1: Level of Service

Estimated 1968 Population: 356,800
1968 Annual Average FM': . : 4,409.
Livel of Service (ratio of FITS to population) : 1.24%

average level of service 1.30%

District #18
Big Bend Community College

The district includes Adams, Grant and the south-
western portion of Lincoln Counties. Big Bend Com-
munity College has two locations, the 114-acre south
campus in Moses Lake and a 154-acre portion of the
former Larson Air Force Base 8 miles to the north.
The facilities on the south campus include 69,000
square feet housing the academic program. The Las-

. son campus houses most of the colleges occupational
program. Based on the long-range development of dis-
trict educational and service programs, it now appears
that a consolidation to the Larson campus will best serve
college and community interests. Plans are being de-
veloped for the consolidation and remodeling of exist-
ing facilities on the air base site; the south campus is
needed by the kcal scia,o1 district for expansion of its
K-12 facilities.

Level of Service

Estimated 1968 Population: 58,050
1968 Annual Average PTEs: 814 '
Level of Service (ratio of FTEs to population): 1.42%

system average level of service: 1.30%

1966 1967 1968

1,309 1,751 1,986 51.7%
139.396

2,248 3,619 4,409 ' 96.1%

Growth:
1966 to

1966 1967 1968 1968

Academic 544 '..;79 601
Occupational 160 2 i 8 212
/auk/Commu-

nity Service 11 -- 96

TOTAL 704

10.5%
32.5%

800 824 17.0%

47



District #19
Columbia Basin College

The district covers Benton and Franklin Counties. Es-
tablished in 1955, Columbia Basin College now oa
cupies a 158-acre campus in Pasco. Facilities totaling
less than 150,000 square feet have proved inadequate
for growing enrollments, especially in occupational pro-

, grams. Current capital projects will provide additional
}, space in vocational, performing arts and physical edu-

cation tress. The district population is concentrated
within the Tri-Cities, allowing the present campus to
serve well the commuting-student needs of the Benton-

Level of Service

Estiti;aied 1968 PoPulation:. 100,350
),kz 1968 Anisual Average 1,926

Level of Servicr: (ratio of FTEs to population) : 1.92%
' system average level of service: 130%

.

nrolltnear Trends

vvrage

District #20
Walla Walla Community College

The district covers the southeastern corner of Wash-
ingtonAsotin, Columbia, Garfield, and Walla Walla
Counties. The college began operations in 1967, oc-
cupying the former city high school, some 161,000
square feet of high school facilities vacated by the
local school board, on a 6.1-acre site. Although sparsely-
populated District #20 will never generate a large
community college enrollment, the 820 FTEs in 1968
will increase to over 1,000 by 1975 and cannot be
housed in the present quarters. A new campus site
in Walla Walla has been purchased and facilities are
now being planned for use in Fall 1972. The new
facilities will be designed to accommodate modern edu-
cational methods and techniques.

LeVel of Service

Estimated 1968 Population:
1968 Average Annual FTEs:
Level of Serv:-e (ratio of FTEs

system average

Enrollnient Trends
1966 1967 1968

1,246 1,250 1,316
Occupational 493 484 609
Aduk/Commu-

nity Service

1,739 1,735 1,926

69,750
820

to population) : 1.18%
level of service: 1.30%

.Anottal
Average
FT& 1966 1967

Growth:
1967 to

1968 1968

- 96 Academic
Occupational
Adult/Con. mu-

nity Service

274
228

499 .82.1%
308 35.1%

5 13

508 820


