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IMPLEMENTING 'Thik MANPOWER AND ECONOMIC LRUCUAT.UN PROGRAM*
BY
Phillip E. Powell*k%

My colleague, Bob Darcy, has discussed with you the rationale for and content
of our Manpower and Economic Lducation (MEE) progiam. You wiili recail that MEE
is an occupational orieatration type course for either the junior or senice high
school. H2 has also described the results which we have obtained from evaluating
our program. I would like to continue this discussion of MEi by sharing with you
some of tiie experiences we have hed in implemeating MEE.

My description of sore of the things which we have done, and what we have
learned, in three years of work in implementation, may be of some assistance to
you as you become involved in zettinyg occupational orientation programs accepted
and‘adopted by schools. The lessons we nave leara2d may be useful in identifying
some opportunities for implementation you may nave overlooked or in avoiding
some problems we have discovered. Perhaps you can employ some of the strategy and
tactics which we have used in the implementation of MEE.

Implementing new curriculum programs involves doing whatevers has to be done
to get the schools to accept and adopt your praogras aad preseat it as it is Jesigned
to be used. This three-fold task of getting acceptunce, adoption, and correct
utilization may not sound like too much of a job -- especially when compared to

designing, writing, and producing a new progran. However, our experience .as been

*Paper delivered August 6, 1970, at Seatile, Washinpton, {or Institute Viil,
IMPROVING OCCUPATIONAL ORIENTATION PROGRAMS FOR JUNIGR 4IGH SCHOGL STVDENIS IN
METROPOLITAN AREAS, of tn~ ""Short-term Institutes for Inservice Training of
Professional Personncl Respeonsible for Vocational-Technical Education in Western
Metropolitan Areas Project',

*kAcsociate Professor ang Nrector, M. H. Russell Center for Economic Education,
Henderson State College, Arkadeliphia, Arkansas.
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tha! Smplemculation o uch fnig GidioC i oan e Dlaansa creative efforts
which produce 4 naw prograu.

When you develop a riew program, you 1 .of have guos LGaurol over wne environment
iu whieh you work., You ideni.ty & necd wt.cn ttu current curriculum is not
fulfilling, do some reveurch ti [ind out wiwml nreeww tu e done, and develop or
obtain some materiais which wiii help meet Lthe uewed., %nis part of curriculum
research and developient can be handled ty, & snuis numoer of competent people.

You orgunize yourselves as a tean anid 8pl abcui Lu 4o your work., And with time
and some elfort, you are able iu cume up wiln & now curriculum offering or at
least a different package. Hov and | describe curriculum research and development
as one-tenil inspiration and nine-tenths perspiration.

AS 8o0on a8 you are ready to start figid-testing ycur criginal materials, ycu
become involved in .sopleuentation and it8 proviews. You have to find schoouls
which sre willing to try out a nev progran, lIMield-testing involves a commitment
of time, canpower, fadilities, nnd perhaps evun 8cie unusual or additional
expenditures on the pari of the schoulis, C.honls azust want to lead rather than
follow 1f ithey are going Lo gZive Your progean & 40.4% ran. Too¢ many school systems
are quite willing to felivw rainer ihan lead ur curciculun reform., In the
educational worid, mwost schools du not imiou.ateoly beat a path Lo the coor of the
developer of a new and/or boiter educalional program.

luplementution involves working with people, groups, and institutions ouvoide
of your own organizaticn. You no longer hrve &% guod of contrel over what happens
to your program as you did in the earlier deveiopmental prases. The Buccess you
have now ia aore in the hands of other pecple. Thay will largely determine whether
your prograsm w.il be fully iaplowented. Woreing with a great wuaber of ovther
peopie can be frusirating, tarfling, time consuiing, and inefficient -~ but it is

necessary to bring atcut curriculun ¢nange. The success you have in inmjlezenting
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your program will greatly depend upon how well you comnunicale, ccoperate, and
coordinate with other people.

the strategy we have used in implementing MEE has suvcived doing everything
we can to promole program3 which nelp young jpeople prepare for effective
participation in the manpower merket. Bob hus spoken in some detail avout how
important we think ii is fur students to be given an opportunity to learn about
the world of work and to gain the sxills and develop the attitudes and values
which will bring thenm perscnal satisfaciion boih as a worker and as an individusl.

Bob and I heve spoken and wrilten about our concern for several different
groups. We have worked with universities; public organizations such as state
departrients of oducation and state employment sorvices: and private groups such as
labdbor unjons, Chambers of Commerce, and econcmic education councils in encouraging
and iritiating human resource development programs. We ulso have disseminated
information and materials which promote an interest in vocational education.

More specifically, we try to encourage schoole to develop vocational or
occupational orientation programs. These elenentary and seccndary school offerings
can be very useful in providing students with the general inflormation and skills
which are useful in the worla of work. They ocan aiso help students form attituden
and values and begin to identify their own roles in the manpower market.

An oxample of this type of activity is by recent proposal to a grou}r of Southery
educators to establish a study ygroup to examine what ia being done and what we neead
to do in vocational orientation prograws. 7This propusal has been accepted by the
Southern States Work Conference, and I have been named cnairman of the study group.
By premoting vocational and oocupational education and manpower training prograas,
we are indireotly building up support for a MEE type progran.

We, who oall curselves economic educators, can provide some of tne imputs it

takes to build an integrated and coordinated program which will effectively prepare
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yot.mg people for the labor market. Tt (s trae thel some of the ¢ld t.xers and
traditional thinkers in vocational aeducal:on lcok upon uz as "upstarts" who have
only recentiy entered the arena of concern ior empioyability eaucation. However,
we have tried to work with individuals, groups, and cvrganizations which have a
wide-range of interests and skills. Let's for et ubout labels such as vocationsl
educator, industrial arts teachsr, guidance couunselor, economic educator, principal,
end all the irages they imply, and talk instead of the job tc¢ be done -- the
adequate preparation of every American boy sud girl for the world of work. This
is the advice I have been offering my coileagues in Arkansas, and I believe that
we have begun to act &8 if we think that it might work.

It is time to forget the labels and to gel on witlh the task ahead. All of us
have a contridution to make in providing the right wix of educational experiences
vhich will halp students toward vocational self-realization. Surely, we can
accomplish more by working together than by each of us going our separate way and
piping our own tune. And think how much easier it will be to get our message
aoross to the educational decision makers in the schocls if we are united in what
vwe are trying to accomplish and speak with one voios,

A good example of what 1 am talking about is ropresented dy two of us here
in this room. Oswald Weise, who is Director of Yooational QOrientation for the
Arkancas State Department of pEduoation, and 1 have been trying to estadlish the
kind of working relationship T have described. We have shared ideas ani materials
and have worked in each others' programs, And more importantly, we have jointly
tried to encourage schools to sdopt or improve their vocational orientation
programs.

So far the strategy that 1 have cutlined has stressed promotion of various
types of programs, the need to work with all interested parties, and the benefits
of pulling together. Remember the three key words -~ coksunicate, ccoperate, and
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coorainaie. These aclivavies, &b Lapuriaas o5 e art:, w11l oot Lrouvide &8 winning
strategy of curricuiun implemeumratliza. Phe curdlegy outitned a0 fur way bring

your program to the attenticn of' thu schovi uwecision asikers ool nelp you win

friends and influgnce propie. Bul yoa di:il Laven' o goliun yjour progras iuvo the
currioulum nor have you demonstrated that ii worss.

what your strategy umust inciude is & dciuivery systean Lozl provides results
similar to those you have indicated in you:r .romotionsl activities. You wust provide
the schools with & complete package of matoericls and services o insure full
implementntion of' your progran. Curricuiww innovaioes themgeives shiculd be prepared
to provide many of the rescurces nccdes to get tha job done. Part of this task
may be fullilled by asking individuals and groups «utside of your organization
for asaistance. These could ve people with whoun you nave veen working on other
prograxs., Sohools often don't have either the iypes or awounts of waterisls and
services which are needed {o fully iwplement & progivan,

Bob and I have tried, right frow ths bLoginniag of our MER iuplementation
efforts, to give the schools using cur progrum ell the support we could. Our
package of matorials and services has inciuded: +oxij LERLACT mahual; promotional
and supplemental handouts, trocaures, &6l pa.g...ohoj uvalialion ineliauenis aud
agaistance; classircom and schvel viditat (v saa voadesnces; suppicaneniai v
aeries; and school personnel and cumanily «o.enfalaon anu training.

¥We have doveluped our uw.i student snd itencner materials especially prepared
to help the student toward the geal of undersiarding his role as a worker and
incoma-carner. The text was cCesiguud with tho Jharacterist.cs of our student
audience in wind, Daily lessrms with an iaentical forcat of avsiract, body, and
.uEmary offer trief, easily digentadlo, Liis ¢t infurmaiion snd ideas for the
students, The teachers' gu:de provides practical inforisiiaon such as answers to

. N . . .- . . - N
questiions in studeal waveriui! , extrR discudsion ui.stions, bibliography for furthes
O
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study, and ouverviaws whicn place the inaividual Jessins in a larger thematic
context.

We have also written snd distributed materiels which explain MYE, such as

the green brochurs you received this morni.g &uc our .oncgraph, lManpower gducation

in a Growing Economy. Supplemental student and teacher raterials which we have

prodﬁced or secured from various organizations and groups have been disseminated
through my Center. These materials include such things as bidbliographies, audio-
visual lista, pamphlets on topics discussod in the student materiala, and brochures
and booklets on the current economic aituation or ecenomic problems facing the nation,
state, and local comnunity.

A8 Bob rentioned in his remarks, we have developed an evaluation package for
the schools which are using MEE., There are instruments for measuring changes in
students' understanding and attitudes. We also nave prepared questiounaires for
evaluating the reactions of students, teachors, and administraters to the MEE
program. We have not only encouraged schools to evaluate, but we have worked with
them in doing the evaluation and interpreting the results. Recently, I have
worked with the Pt. Smith, Magnclia, and ittic Bock scheel systems in evaluating MEE,

The evaluation we have done has also savilvea vigiting the schonls and
clasarcoms where MEE is being used. You lvarn a great deal about the strength
and weaknesses of a program by seeing it thught. What you observe in the classroon,
and what is reported to you in written evaiuations «f the program, can be helpful
in planning revisions of materiale ard teckniques.

Clasaroocm visitations and group meetings with people involved in inplermenting
a program in a school systeam also are valuable for communicating information to
participants, getting feedbach on & program from teachers and administrators,
recommending changes in what 18 being done, guving recognition for wourk which

has been wel} done, improving moraie aronyg ycur associates, and findirg cul more



being implemented.

I also developed a 18 progran (now cub to 40 prograns; Manpower and keonomic
Educatiun television series Lo supplenenl the c¢.assrocu Leachers' aclivities.

The original series included a show for every one of the 79 daily lessons in the
student materials plus an intreduclory and two review shows. The individual
20-minute TV shows complement the daily less.ns oy dealing with the same subject
matter, but in a sornewhat different fasn.on wrc through ancther redia. These
programs are useful to the teachers, becnuse they bring expert guest speakers,
and through on-the-job shows, the mctual worid of worr inlo the classrooms,

One of the most valuable services that you can provide to the schools which
are implementing a program is to orignt &and train their personnel who will be
involved in it. You must provide the teachers with specific training related to
the program. This training should deal with content, raterials, and teaching
techniques. If at all possible, you want to get the administrators and counselors
who will be dealing with the program thoroughly familier with what you are trying
to accomplish and how your goals can be reuached. Yci should aiso try to orient
the community in which you are working, through 3peeches; visitatlicns; ond press,
radio, and TV news reieases.

Bob and I have used snort inservice reolings, multi-weex sumirer worksheps,
and a one-week sunmer worksheop in Chio and Arkansas tu train anstructors to teach
MEE:. We have also individually and coilectively pul on crientalion type programs
in various comsunities and at several collegiate institites or workshops, All of
these activities have been worthwhile. !locwever, the surmer woskshope have produced
the greatest tangible results and the biggest iaproverent un what is going on in
the MEE classroon.

o An exarple of the payoflf which 13 pussidle wiih a complete and well-functioning
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uzlivery system occured this last schocl year in ny work with the Pt. 3mith Public
3chools. In either the fall or spring semesters, rt. Smith nad all of their
8th grade students (approximately 1,000) enrclled in ¥MEW, After cnly one year,
Ft. Smith is on its way to having cne of tne finest MEE prograss in the aation,
This outstanding record has been acnieved wvecause «f the leadership ol tnc
auperintendent, principals, and especiaily Calvin Patterson, their director of
secondary education.

Implementaticn in Ft. Smith actually btegan during the 1908-69 school year
which was spent in selling the pregram te tnose wio wouid be participating in i<,
During the past school year, 1 have visited and have worked with Ft. Smith pexconnel
on four occasionsa, All but cne of these itr.ps weras for two or more aays. Three
of these trips involved classrconr visitations and group conferences with all the
participants involved. 1 have visited cach of the teacher's classroons at least
once, and the Center has seni materials to the teacaers during the achool year,
Evaluation of the program this yrar consisted o¢f pre- and pust-testing all second
semester students with our Test of Understanding and Survey of Attituaes.

We are currently making last lminute arrangenents for a week-long MEE workshop
which is to be held in Ft. Smith later this ircnth. All the teschers, principals,
ccunselors, and supervioory personnel who are invoived in the program will be
present, leading rembers of the cumuunily wili e visiting with us and/or serving
as our luncheon speekers. Thoe werkshop will be a seminar in which all of us will
be discussing the coatent of MEE and the teaching materialia and methods which can
be used with it,

The type of well-planned and carefully executed implementation which we have
had in Ft. Snith gets a progran starited and running well, The delivery system
of materials and services which my Center has provided Ft. Smith is one of the

key ingredients in the success we have had there with NEE,
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Lat's now turn to some of the lessons whircn we have leATA24 40 v PeST inree
years wnile implemeuting the MEE program. These iessons ‘ud:cate scie ¢ the
specific strategy and tactics which we nave uscd. '"WNie lesscns are priwarily
based upon the experiences that Bob and | havae nad in working with MEY in Shie,
Arkansag, and Colorado schecola. However, we have &lsu worred with indivicuals,
groups, and organizations in many other states and evea in n few foreign naticus,

These lessons are besed upon our joint experiences, (uwever, they a0 veflect
more of my thinking, since I have devoted a ¢reater amount of time 1o impleaentation
than Pob has. Tho lessons may not be universelly applicabls, wid they are oasca
upon a groat deal ¢f experience in a relatively large number of d.flerent situatiouns.
Perhaps they can te the basis four an interesting quesiion snd anscwer and discussion
session afier this presentaticn,

1 have prepared a five-page handout (enclused) which suntaiizes tho lessons.
You will note that the leosons in the handcut are divided into six groups according
to whom or to what the lesson refers. ¢Hhe groups are the iuncvators, teachers,
school adrinistrators, materials, students, erd comnunity and public. These are
the chief iugredients which are involved :n curriculum impleventiation. The
handout will ba passed out at the end ol 5y speeci, Whati 1 an goirg to do is
cite sore of the more significant lessons anc tell you about the experiences upon
which they are based.

LESSONS ARE READ AND ADDITIONAL COMNENTS MADE. EXPERIRNCES ARE RELATED T0O
THE AUDIENCE.

I now would like to share with you a sanple from the MEE curriculun package.
This 20-minute TY prcgraim which we are geing to see is from our Manpower aud Econutiic
Education televigion series. The show is entitled, '"work That Yeople o', and deails
with the wide variety of !olts that there are in the econony. The progran showa the

variety o1 Job opportunities there are in cne organization (a medical center) for
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people with different interests, educational buckgrounds, and skills., [ will
provide you with & copy of the teacher's guide for this program.

DISTRIBUTE TV TEACHER'S GUIDE.

SHOW TV LESSON # 8, WORK 'THAT PZOPLE Du.

what I have tried to do in the last hour and & half is to provide you witn
some insights into the opportunities and problems of curriculum change. The
strategy and tactics which we used in implementiag our Manpower and Economic
Fducation program have been examined. <The lessons of curriculum implementaticn
which I discussed are based upon the experiences which Bob Darcy and I have had in
introducing our own occupational orientation program into the achools. We also
viewed a TV program from our MEE television series which has been one of our
major implementation activities.

1 hope that I have provided you with encugh inforpation and ideas to be of
agsistance in your work. ‘he discussion session which follows will give us a
chance to clarify and expand on these and related ideas and to exchange views.
I look forward tc your reactions and suggestions and the opﬁortunity it offers
us to learn together.

And den't forget that since my Center is the national headquarters for
world-of-work economic education programs, I am willing to assist you in develouping
aund implementing occupetional orientation programs.

PASS OUT LESSONS FROM IMPLEMENTATION HANDOUT.

#
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SUMMARY OF LESSONS LEARNED FROM IMPLEMENTING THE MEE PROGRAM*
Whioh Can Be Applied To Other Ocoupational Orientation Programs

Innovators

1. Set some specific goals for your program and evaluate to see whether you are
achieving them. You don't know what kind of program you have if you don't evaluate it.

2, Allow plenty of lead time in implementing your program in & school or school
system. It is better to put off implementation for a semestor or year rather than
rushing in ill-prepared and not fulfilling the potential of the progran.

3. 1t is better for the future of ysur program to have it working well in a few
places rather than so-so in many placea. Sohools are more likely to get on a well-
running bandwagon rather than one that rattles along.

4. Try to get at least a complete semester of sohool time allocated to your
program. Teaching your program as a unit(s), especially in courses where fitting it
into the scope and sequence of the regular offerings is diffioult, will not
maximige ita potential contribution to the curriculum. If the program is worth doing,
it's worth a semeater's time.

5. Don't assume that people who should know certain things about your progranm,
do in faot know. What they don't know can hurt the program. You ghould see that their
ignorance is replaced by undezrstanding.

6. Pind out who understands and approves of your program and use them to promote it.

T. Gat people, other than those with your own buckground-and traiwning, involved
in your program. They can bg very helpful in implementation, because they have '
differont personal contaots and skills which you can use.

8. Make sure that adequate help is available for follow-up and follov#through once
You get a schocl or school system interested in your program.

9. Maintain oontinuity in personnel end polioy in implementing your progran.
conflioting advice and recommendations will confuse teachers and administrators.

10. Know the curriculums of the schools so that you can coordinate your program
with the other course offerings.

11. Read ths current teaching guides in the schools to ses how your program
can fit into the currioulum.

12. Implementing mow curriculum programs is hard work in which immediate and
tangible results are often difficult to observe. Make sure that your assoociates
in implementation are the type who are not easily frustrated and can work in a
situation where the results of their labor are nct always knowm.

13. Give your program academio respectability by tying it into one or more of
the academic disciplines or fields,

v

* The Manpower and Economic Education program is an occupational orientation course
for either the junior or senior high schcol developed by Robert L. Darcy and
Phillip E. Powell,
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14. Check to see if there is any money available from other than regular
sources to hely finance your program. Additional funds can help you buy supplies
and services waich are needed, but which are not provided for in the regular budget.

15. When the curriculum contains an integrated and coordinated program in the
elementary and secondary achools of preparation for the world of work, you can
accomplish a great deal more with your occupational orientation program.

Teachers

1. If you can't do everyihing that needs to be done to implement your program,
concentrate on working with the teachers, because they will make or break the program.

2. The attitude of the teachers toward your program will probably be the greatest
determiner of its success or failure.

3. Help your instructors feel that the program is theirs -- not yours. They will
do a better job teaching their program rather than yours.

4. The first time your program is taught in a school or school syatem'is crucial
for the future of what you are trying to accomplish. Put a great deal of effort
into working with the instructors who are teaching it for the first time.

5. Reoruit appropriate teachers for your program to begin with rather than
relying on retreads who have taught in other courses or programs.

6. Have instructory assigned to teach your program full-time. Instructors who
arg teaoching the program part-time can't give it the attention it daserves.

7{ Praditional college courses usually don’t help much in preparing instruotoras
to teach new curriculum programs.

8. Develop your own training course for the instruotors of your new program.
Use your own student and teacher materials as the basic reading for the course.

9, Inservice training of teachers for your program after regular school hours
is better than no special training at all., However, it is not as effective training
as a aummer institute or workshop.

10. Your instructors will need help with their teaching methcds as well as with
content of the program.

11. Motivate the instructors to use innovative instructional methods such as
group guidance, role playing, and simulation.

12, If you want to demonstrate to an instructor how your program can be taught,
volunteer to teach one or more of his classes.

13. Prepare student materials which are in complete form for the instructors,
instead of giving them just a guide to teach your program. They will f{eel more
secure, especially in the firs{ year of the program, with the {iniehed materials,
and will be more successful in the classroom.

14. Keep in touch with your teachers by periodic mailings of supplemental materials,
These mailings not only improve the teaching that is done, but are also good for the
*n-nhora‘ morale. They demonstrate that you are interested in them ard their students.

ERIC
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15, Provide released-time and other incentives for the instructorse of your program.
These inoentivas are especially valuable when the program is first imtroduced in
a school.,

16, Assist teachers and administratore in evaluating your program to see whether
they have achieved their instruotional goals.

17. Don't rely on written reports from teachers and administrators to judge
your program. Visit teachers in their classes, and evaluate what you observe,

18. Teachers and counselors oan make & good instruotional team for an oocoupational
orientation program.

19, Traditionally trained social studios teachers do not uaually‘make exneptional
ocoupational orientation inatruotora.

20. Encourage your ocoupational orientation teachers to work at various types
of jobs during the summer. See if you can organize an internship or work experience
program for your teachers.

21. 0ften the best teacher of a world-of work program is ons who has also been
employed at something alse other than tsaohing.

Sohool Administrators

1. Aotive support for your program from school administrators is extremely
helpful in implementing it. This is aspecially true in the early stages of the program.

2, Stimulate administrators and teachers to innovate with your program to meet
unfilled student needs, Help them to see that it is better to innovate and be a
leader than to be foroed to change by community pressure or legislation.

3, Avoid selling your program on the basis of adding something else to the
ourrioulum. Many school administrators think the currioulum is slready over-crowded.
Talk inetead of setiing priorities and meeting student needs and how the program
is a means rather than an end.

4. Get the administrators and teachers to aocept the goals of your program and
theu show them the materials which you have for helping students reach their goals.
You are selling a program not a textbook.

5. Be flexible in how you get your program in the curriculum, and you can inorease
the possibility of its being implsmented. A mew program almost always oreates
soheduling difficulties.

6. Don't count on administrators and teachers to keep you informed about vhat
is going on with your program. You will often have to take the initiative yourself
to find out whai is happening in the claseroom.

7. Try to get school administrators involved in your training programs for
teachers, so that they will know more about the program.

8. The physical arrangement of the ¢lassroom will affect your program., Student
disoussion or group giidance are difficult where students are sitting at desks which
all faoce the front of the olassroom and are bolted t5 the floor. ;

ERIC
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Muteriale

1, Prepare materials which simply and briefly explain your program. These will
be valuable for promotional and public information aotivities.

2, See to it that administrators, counselors, and teachers closely examine the
materials for your program. They often misunderstaud the program because they do
not know what it is trying to accomplish and how the materials oan help the student

reach the program's goals.

3, Demonstrate, in your treining program, how student materiale can be taught.,
Don't assume that the instructors will know how to most effectively teach the materiala.

4. Be sure that the teachers' materials contain specific and detailed baockground
reading suggestions for the instructors.

5. Make sure there is enough money in the budget for instructors to obtain the
reference and supplemental materials they need to teach your program.

6. A great deal of free supplemental materials are available for teachers and/or
students from local, state, and natioual organizationa and groups.

7. Carefully evaluate any supplemental materials you provide for the teachers or
students. Don't use the materials juet because they are available.

8. Proviie the teachers, or have the teachers develcp, supplemental materials
whioh will looalize textbook content.

9. Keep up your ties with the people who support your program and/or who teach it
through mailings of supplemental, promotional, and other types of materials.

10. #¥any of the tiachers will be tied to the printed page. Identify audio-
visual materials vhich can be used with your program, and develop new materials
vhen there is none available , or what is available, is not appropriate.

11. The teachers will often not know how to msximize the use of audio-visual
pmaterials and equipment. They will turn on a TV program and sit in the back of
the class with the students and do and say nothing. You will have to assist thenm
in learning how to make wise use of audio-visual materiale and equipment.

Students

1. Your program should help to bring about some changes in students' understanding,
attitudes, values, and bghavior.

2, Recognize the special oharacteristics of the etudents for whom your program
is designed. Prepare your materials and teachers for the right audience.

3. What the teachers like or dislike about your program will be reflected in
the students' attitude toward their learning. ‘

4. There is something for students of all levels of adility and motivation in
oceupational orientetion programs. )

ERIC
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Comr.nity and Public

1. Discuss your program in the community, and have your associates do likewise.
Keep the public and professional groups informed about what you are do:ng and
why you are doing it.

2. Involve community leaders and other appropriate individuals and groups in
participating in your program,

3. Find out who is opposed or neutral toward your program, and either win them
over to your side or lgnore them.

4, work for those who work with you. Help individuals end groups who are
gasisting you in your program. '

5. Enocourage teachers to use community people in the classroom when their
experiencs, background, or training will provide additional insigihts for the students.

6. Invite people to'visit the classrooms where your program is well-taught,
The desire to emulate a program often begins with seeing it in aotion.

7. Give public recognition and awards to the teachers and administrators who
sre involved in your program. .

8. Occupational orientation programs have some built-in advauntages for getting
parents intsrested in what ie going on in the olassroom.

9. Coordinate your ocoupational orientation program in the schools with other
programs in the community. Human resource development takes place outside the
school as well as in the classroom.

Phillip E. Powell, Director
M. H. Russell Center for Economic Eduoation
Henderson State College
Arkadelphia, Arkansas 71923
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ARKANSAS EDUCATIONAL TELEVISION COMMISSION

350 South Doraghev Avenue
Conway, Arkansas 72032

SERIES TITIE “IAMPOWER AND ECONOMIC EDUCATICN
GRADE IEVEL Crades & ~ 12

INSTRUCTOR Mr. Phillir E, Powell

NO. OF TELECASTS IN SERIES iéL(Sentember - Janvary)

LENGTH (Individual Telecasts) 20 minutes

FREQUENCY Trree lessons a week with reveats
PRODUGTION CENTER KETS, CHANNEL 2

SCHEDULE ON KETS, (Fall. 1970)

Lesson 1-Mon. 1135, 2:00 (Reneat)
Lesson 2-Wed, 11:35; 2:00 (Reveat)
Lesson 3-Fri. 11-35; 2:00 (Reveat)

This series will be reneated in the second semester of the 1970-71
schedule at the same weriods,

DESCRIPTION

This series is designed for junior and senior high students to heln
nrenare them for effective narticination in economic life--"to bridge the
gan between school and work" by onroviding students with economic understand-
ing and by rromoting huren rescurce develorrent, There are seven rajor
themes or grouvns of topics in the course:

~The World of Economics

~-Non-Econoric Dimension of Work (Social and Psychological Aspects)
-Decision Making end Planning (Including Persoral Career Planning)

-The fannower “ar“-et (Survlv and Dermand Factors jin Emnloyment)
~Occu-ations and Bwmloyrent Trends

-S¢ills and the Econoric Value of Fducation (To the Individual ard Societ,)
~Technology ard Change

The rain body of the lesson includes economic concents, statistical data,
and ouestions about the role of ecorormic activity--esrecially work--in the liie
of men and woren. Students are encouraged to narticinate actively in cla-~s
discussion and to a~nroach the subject in a snirit of exnloration and discover;.

TEACHTNG AIDS AVATLABLE

This guide rrovides detailed corments on each lesson (including answers
0 to discussion cuestions and sources of background information and statistic:?
0 data) and also a series of bijef 'persnectives" that wrovide overviews and
o roitbinuity for narticular grouns of lessons. The guide can he nurchasad frc:
the Arlansas Educational Television Conmission for $1,25. Punil's books wilil
zlso be available. A teacher's guide is also available for ~urchase fron the
Arkansas Educatioral Television Commission for $1.25.




LIST OF LESSON TITLES IN MANPOWER & ECONOMIC EDUCATION TELEVISION SERTES*

Introductior

TV-1 Means of Discovering Yourself

TV-2 What Is Economics All About?

TV-3 Three Basic Problems

TV-4  Economle Institutions

V-5  Anatomy of Qur Economy

TV-6 Flov of Economic Activity

TV-7 Division of Labor & Economic
Interdependence

V-8 Work That People Do

TV-20 Joy of Work

TV-11 GNP and Economic Statistics

TV—l? Steps in Economic Reasoning

TV-17 '"The Business of America is
Business"

TV-18 Government's Role in Our Economy

TV-19 The Role of Labor Urions

TV-20 Consumers of Abundance

TV-22 Technology: Benefits and Burdens

TV-23 Skills for Tomorrcw's Jobs

TV-28 '"What's in it For Me?

TV-29 Satisfaction or Disappointment?

TV-30 Measuring the Manpower Market

TV-32 Collective Bargaining

TV-35 On Top

TV-36 An Affair of the Heart

TV-37

TV-38
V-39
TV-40
TV-41
TV-42
TV-43
TV-44

TV-45

TV-51
TV-53
TV-55
TV-59
TV-60
TV-61

T™V-62

Vv-67

TV-68

TV-69

T™V-71

TV-75

Farm, Blue-collar, and Service
Workers

Making Something Out of the Job
A Sure Sense of Usefulness

They Get the Work Done

Women's Work

Work and Mental Health
Occupational Needs in the 1970's
Education for Tomorrow's Jobs

Industrial Sources of Employment
in 1975

First the Plan, Then the Job!

How Do I Find a Job?

Getting Skills for Tomorrow's Jobs
Help for the Unemployed

Work and Social Skills

Where the Jobs Are

Employment Opportunities in the
State

What Employers Want from Workers

Reason and Justice in the Work
Place

Man Is More Than a Means of
Production

Financing Education

Worid-view for a Changing World

A Summing Up (Review)

*Additional information on this series available from:
Phillip E. Powell, Director
M. H. Russell Center for
Economic Education
Henderson State College

Arkadelphia, Arkansas

71923
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THE M. H. RUSSELL CENTER FOR ECONOMIC EDUCATION

HENDERSON

STATE COLLEGE
ARKADELPHIA, ARKANSAS 71923
Phone: 501-246.5511

MANPOWER AND ECONOMIC EDUCATION VIDEO TAPES AVAILABLE FOR PREVIEWING
Low Cost Loan Program

Eight twenty-minute video tapes from the Manpower and Economic Education
TV series can now be boriowed from the M. H. Russell Center for Economic
Education.

These tapes are from the TV series which has been used in Arkansas with
the Darcy and Powell Manpower and Economic Education {MEE)} program. The
cight programs are concerned with the same ideas that are found in the
corresponding individual lessons in the text and teachers materials.*

The shows which are available for previewing on three tapes are:

Tape 1 ~- The Rote of Labor Unions, (#19); "What's In It For Me?", (#28); An
Affair of the Heart, (#36).

Tape 2 -- Work That People Do, (#8); Joy of Work, (#10); Steps in Economic
Reasoning, (#15).

Tape 3 ~- Means of Discovering Yourself, (#1); Division of Labor & Economic
Interdependence, (#7)}.

The television programs can be shown on any two-inch viueo tape recorder
which has 4@ helical scan head. These tapes may be borrowed tor as long as two
weeks at the cost of only return parcel post postage and $100 insurance,

For further information write Phillip E. Powell, Director, M. H. Russell

Center for Economic Education.

*Manpower & Economic Education: Opportunities In American Pconomic Life,
(Text and Teacher Manual). Robert L. Darcy and Phillip E. Powell. New York:
Joint Council on Economic Lducation, (1212 Avenue of the Americas, 10030),
1968. 316 pp. § 141 pp.
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TEACHER GUIDE

MANPOWER ANL ECONOMIC EDUCATION TELEVISION SERIES

Lesson 19

THE ROLE OF LABOR UNIONS

I. Purpose of Program

A, To show the importance of labor unions In the American economy,

B, To give the students a chance to hear about labor unions from
men who are actively working in them.

II. Means of Presentation

A, The following general information about labor unicns is given by

Mr. Powell:

1. Labor unfons are important institutions in the American
economy.

2, A union is an organization of workers who have joined together
to have a stronger voice in dealing with employers regarding
their wages, hours, working conditions, and job security.

3. Many of the unions in the U. S§. are joined together in a
federation of labor unions called the American Federation of
Labor-Congress of Industrial Organization (AFL-CIO). This
group serves as the natlonal spckesman for the labor unions and
their members.

4, Approximately 257% of all American workers belong to unions,

B. Guests
J. Bill Becker, President of Arkansas AFL-CIO;
Lee McNair, Vice-president of local union and President of East
Arkansas Labor Council;
Garland Yancey, trustee of a local union;
and Mr. Powell discuss:

What do your jobs with the union involve?

What is the purpose of a labor union?

What services does a union offer its members?

How do labor unions accomplish their goals?

What are the advantages to an individual of helonging to a union?
What are the disadvantages to being a union member?

How are unions organized or structured?

How do vou view the future of labor organizations in the U. §.?

[s N N NV RS RN S

#

Phillip E. Powell, Director

M. E. Russell Center for Economic Education
Henderson State Colluge

Arkadelphia, Arkansas 71923
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MANPOWER AND ECONOMIC EDUCATION TELEVISION SERIES
Lesson 28

"WHAT'S IN IT FOR ME?"

I. Purpose of Program

A. To explore the various kinds of financial rewards which go with having
a job in our economy.

B. To study the factors which influence the amount of earnings that workers
make in our economy.

JI. Means of Presentation

A. Mr. Powell discusses the following:

1. The compensation which workers receive for providing their human
resources may Include such things as regular pay, honuses,
insurance, vacations, holidays, sick leave, pensicon, retirement
plans, and terminal pay.

2. The term "fringe benefits" is introduced and discussed.

3, Factors which influence the amount of income and earnings which
workers receive in our economy:

a. Occupation in which the worker is involved. (Examples and
statistics are cited).

b. Relationship of skill needed to do the job is compared to the
pay earned.

¢. Amount of education head of household has is compared to what
he i1s able to earn throughout his lifetime.

4, What's in it for you? An opportunity te improve your standard of
living.

5. There are some important differences in the amounts that workers
earn in our economy. These differences are related to such factors
as occupations and the amount of education which a worker has.

B. Guest, Mrs. Sue Peterson, Personnel Assistant with Sears, Roebuck and
Company, Little Rock, and Mr. Powell discuss the following:
1. What Mrs. Peterson's job involves,
2. What is in it for the employee who works with Sears?
3. What factors are weighed in deciding what to pay an individual
worker?
4, What general qualifications is the personnel worker looking for in
potential emplovees?
5. Are there ranges of salaries paid for different jobs?
4. How are these establishad?
b. How are these determined for the individual worker?
¢. Are workers evaluated periodically to determine their
efficiency and whether thev should receive promotions and/or
salary increases?

#

Phillip E. Powell, Director

M. H. Russell Center for Fconomic Education
Henderson State College
Arkadelphia, Arkansas 71923
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TEACHER GUIDE

MANPOWER AND ECONOMIC EDUCATION TELEVISION SERIES

Lesson 36

AN AFFAIR OF THE HEART

I. Purpose of Program

A, To demonstrate that a job may be more than just a means of earning
2 living for a worker. It may be:
1. A chance to do meaningful work.
2., An opportunity to make a contribution to community, state, and

nation.
3. A chance to do something important and worthwhile.

II. Means of Presentation

A. Mr. Powell introduces the show as cited in I, and tells how the
filmed portion of the show will develop this theme. Filming and
interviewing of Mrs. Selma Ratley has been done on one of her
typical days of work. The viewer will have an opportunity to sce
some of the dailly work and family activities of this woman worker
and hear her describe her job and how she feels about it., Mrs.
Ratley and her husband own and coperate a nursery and kindergarten
school and a children's clothing store in Little Rock.

B. Questions which are discussed on the filmed segment with Mrs.

Ratley include:

1. What does your job involve?

2, What satisfactions do you get from your work with the specialty
shop?

3. What impressions do you have about the associates with whom you
work?

4, Have you found anyv disadvantages or prejudices in your work
because you are a woman?

5. How has your working affected your family life?

6. What {s success in 'ife? How can we achieve this success?

7. How have vou been able to comhine the roles of wife, mother,
and caveer woman?

III. Notes

#

Phillip E. Powell, Director

M. H. Russell Center for Economic Education
Henderson State College
Arkadelphia, Arkansas 71923
JSP/PEP 5/70



TEACHER GUIDE

MANPOWER AND ECONOMIC EDUCATION TELEVISION SERIES

Lesson 8

WORK THAT PEOPLE DO

I. Purpose of Program

A. To give examples of a few of the many types of jobs which people have
in our society.

B. To show within one organization (in this program, a medical center)
the variety of job opportunities for people with different interests,
educational backgrounds, and skills who experience different working
conditions and pay., (Note that these same type of jobs are availavle
in a number of different types of organizations.)

II. Means of Presentation

A. Mr. Powell introduces the theme and format of the show.

B. A filmed segment of workers on their jobs at the University of Arkansas
Medical Center in Little Rock and their responses to questions posed by
Mr. Powell.

1. Workers presented are: vice president for health services, Lutcher-
cook, accountant, licensed practical nurse, pharmacist, plumbui
apprentice, nursing supervisor, supervisor in housekeeping depart-
ment, anesthesiologist, medical technologist, medical intera,
candystriper, and male volunteer.

2. Workers answer some of the following questions:

a, What is your job here at the hospital?

b. What are your hours of work? Working conditions? what kind of
education and training did you have to qualify for your job?

¢. What do you enjoy most about your job?

d. What frustrations do you find with your work?

e. How did you get your present job?

f. What type of work would you like to do if you had your choice
of any Job?

g+ Why are you working in a hospital?

h. What type person do you think would be happy in your job?

{. Low does your job influence your life away from work?

j. Has your job helped you to understand yourself and what you want
from life?

Phillip E, Powell, Director

Q M. H. Russell Center for Ecouomic Education
[ERJ!: Henderson State College
A Arkadelphia, Arkansas 71923
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TEACHER GUIDE

MANPOWER AND ECONCMIC EDUCATION TELEVISION SERIES

Lesson 10
JOY OF WORK

I. Purpose of Program

A, To indicate that one of the most important rewards from work is the
sense of personal fulfillment and joy which results from a job that
is well done.

B. To suggest that a worker who gets personal satisfaction from his
job has a positive outlook toward life and looks forward to going
to work.

1. One-third of our adult 1life is spent on the jobd.
2. The satisfaction we get from our work contributes much to our
feelings of personal worth and well-being.

II. Means of Presentation

A, Cartoon, with the idea that "He who likes his job looks forward to
going to work", is used by Mr. Powell to help introduce the theme
of the lesson.

B. Film and audio presentation of a cosmetologist, a maintenance
supervisor, an insurance agent, and an aui. mechanic talking
individually with Mr. Powell.

1. They describe thelr attitudes toward their work.

2. You see them on their jobs and watch them perform some of
their job tasks.,

3. Thus, you'll learn what type of work tas pruduced the attitudes
you hear expressed.

4. Students are asked to judge how the workers feel about their
fulfillment from their jobs.

III. Notes

Phillip E. Powell, Director

M. H. Russell Center for Economic Education
Henderson State College
Atrkadelphia, Arkansas 71923
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TEACHER GUIDE

MANPOWER AND ECONOMIC EDUCATION TELEVISION SERIES

Lesson 15

STEPS IN ECONOMIC REASONING

I. Purpose of Program

A, To show that a systematic step-by-step apprcach to problem solving
is helpful in reaching correct decisions.

B. To explore the steps in economic reasoning:
1. Define the problem.
2. Identify goals.
3. Consider alternatives.
4. Analyze the consequences.
5. Select best solution in terms of geals.

C. To show the application of the five steps to a real life situatiou.

II. Means of Presentation

A. Mr. Powell discusses:
1. The need and value of a systematic approach to problem solving.

2. The five steps in economic reasoning.
3. bWhether the steps apply to real life.

B. Mr. Powell introducec a visual and audio example of application
of the steps. This involves a discussion of some of the decision
making which was involved in the Nabholz Construction Corporation's
building project at the State College of Arkansas in Conway.
Nabholz executives and employees are seen and heard.

J1I. Notes

Phillfip E. Powell, Director

M. H. Russell Center for Economic Education
Henderson State College

Arkadelphia, Arkansas 71923
5770
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MANPOWER AND ECONOMIC EDUCATION TELEVISION SERIES

Lesson 1

MEANS OF DISCOVERING YOURSELF

I. Purpose of Program

A,

B.

To suggest that education and jobs can be a means of understanding
yourself and developing your human capabilities.

To show people who have learned about themselves (capabilities,
assets, and limitations) and found out what they want to do with
their lives (1. e., set and achieve goals) by way of the experiences
they have had through their education and work.

II. Means of Present-tion

A,

B.

c.

D.

JSP/PEP

Mr. Powell introduces the purpose of show and cites how guests will
be seen and talked with in their job surroundings.

Guests whom Mr. Powell interviews:

1. John Thompson of Little Rock, Senior at State College of Arkansas
majoring in history and political science.

2. Mrs. Betty Tucker, Teller, Worthen Bank, Little Rock.

3. Mr. M. E. Pelletier, Farmer, Grienbrier, Arkansas. Family chosen
1967 North Central Arkansas Farm Family of the Year.

Questions which Mr. Thompson discusses:

1. Why did you go to college?

2. How has college helped you understand yourself better?

3. What career field are you interested in entering?

4, How 1s college helping you prepare for the job?

5. What are the disadvantages of careers in tcaching and law?

6. Have you had any part-time and/or summer jobs? Why have they been
vntuable?

Questions Mrs. Tucker and Mr, Telletier answer:
1., Tell us a few things about your job.
2. What made you choose your present job?
3. Has your job helped you to understand vourself and/or what you
want from life? How?
a. How has your work helped you develop your skills, talent,
character?
b. What do you hope to achieve in the future? How are these
goals related to your job?
¢, What are the rewards you get from your work? What do you
like best about your job?
4, How have education and training helped you in your work?
5. 1f you had a chanze to begin all over again in your work, what
would you do differently?
6. Define success.

Phillip E. Powell, Director

M. H. Russell Center for Economic Education
Henderson State College

Arkadelphia, Arkansas 71923
$/70
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TEACHER GUIDE

MANPOWER AND ECONOMIC EDUCATION TELEVISION SERIES

Lesson 7

DIVISION OF L, "QR & ECONOMIC INTERDEPENDENCE
Purpose of Progranm
A. To discuss division of labor and the economic interdependence.

B. To show, through visual and audio media, how the specialization of
tasks that workers do (1. e., division of labor) increases both the
total production in our economy and the interdependence of all
members of society.

Means cf Presentation

A. Llecture by Mr. Powell with use and explanation of ''Technology' and
"Three Economic Roles" charts.

B, Filmed visit to the Little Rock Lamp Plant of the Westinghouse
Electric Corporation to see some of the different tasks which workers
perform on their jobs and to hear supervisory personnel in the plant
explain the functioning of their factory.

1. Note that workers are performing jobs which require different
kinds and amouvnts of skills,

2. Note also the interdependence of workers on each other to make
the finished product.

C. Questions which Mr., Powell asks include:
1. VWhat is produced in the plant?
2. How is production organized?
3. Why do you organize production in the way you do?
4. How many employees do you have?
5. What kinds of skills do your workers have?
6. Mcw many different types of jobs do you have in the plant?
7. How do you measure efficiency?
8. What are the objectives of your company?

Notes

Phillip E, Powell, Dlirector

M. H. Russell Center for Econonic Education
Henders~n State Ccllege

Arkadelphia, Arkansas 71923
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