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ABSTRACT

2s vart of the Chicadqo #ndel Cities Reading Prodect,
the Chicagqo Bcard of Fducation plans to conduct a
performance~contract reading program. The primary objective is to
raise the comrosite reading vocabulary and comprehensive skills of
each pupil in the progqram, as measured by a standardized reading
test, by more than one grade level equivalent during each school year
of performance-contract instruction. Fulfilling this objective will
be the only tasis for reimbursement to the instructional contractor.
Approximately 700 kindergarten and primary-arade children and 1,100
intermediate~grade pupils located in ten inner city elementary
schools will cserve as subjects. The proposed instruction will consist
of 1 hour per day in special laboratories, and will beqgin in March
1971 and continue during tlie school year through February 1972.
Included in this document are the following: the project description,
the request for provosals, a description of the vpopulation selection
and characteristics, and the proposal forrat and evaluation criteria.
Tables and charts are included. (DE)
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BOARD OF EDUCATION
CITY OF CHIZAGO
228 NORTH LASALLA STRRZT
CHICAGO, ILLINOIS 80601
JAMES F. REDMOND . TELEPHONE: 041.4141
GENERAL BUPERINTENCENT OF SCHOOLS
TELEPHONE: 641-4400

NHovembexy, 1970

EDO 45332

Dear Sir:

This document represents The Request for Proposals
for the Board of Fducation, City of Chicago's project
entitled "Guaranteed Reading Achievement ",

The funding of this program is dependent on final
appreoval by the Chicago Model Cities Agency.

I would 1like to thank you in advaunce for your
interest in this project and extend my hopes for a produc-
tive relationship,

Sincerely,

\\/,M

ames F. Redmond
General Superintendent
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PROJECT DESCRIPTION
"“GUARANTEED READING ACHIEVEMENT"

As part of the Chicago Model Cities sponsored Reading Project, the Chicago
Board of Education plans to conduct a performance contract program as specified
fn this project description, the other sections of the '"Request for Proposals",
and the Model Cities Agency approved Reading Project Work Program.

Objectives
The nrimary objective of this program {s:

To rafse the composite reading vocabulary and comprehensive skills of

cach pupil in the program, as meaeured by a standardized reading test,

by more than one grade level equivalent during each school year of

performance contract instruction. Fulfflling this objective will be

the only basis for reimbursement to the instructional contractor.

Secondary objectives of this program aret

(1) To {mpxove the attitudes of pupils in the program as a concomitant
result of improvement fn readingy it is anticipated that pupils will
exhibit improved attitudes toward the schools, their teachers, and
themselves as measured by tests of student attitudes and opinions,

and related measures regarding truancy, absences, and vandalism.

(2) To introduce, at the risk of the contractor, a new instructional

program in the Chicago Public Schools which, {f successfuls can
be contfnued by the Chicago Board of Education at the conclusion

of the contract,

(3) To develap a cost effective analysis of this program based on the

contractorts expendituras and profits, and fixed costs borne by
the Board of Education, the cost of equipment and material used

by the program, and the gains in achievement recorded for pupils,




all of which can form a basis for comparing the effectiveness of

this program with similar programs.

Qverview

The "Guaranteed Reading Achievement" program provides for the development of a
performance contract program to serve approximately 700 kindergarten and primary
children and approximately 1100 intermedfate pupils located fn ten target area
elementary schools. Instruction will begin fn March, 1971 and continue during

the school year through February, 1972

The performance contract will fnclude subcontractors as followst

(1) The instructional contractor will perform the actual instructfion of the
students, including supplying equipment and materials, and personnel
and/or {nservice training of Board of Education pecrsonnel, and will be
paid in rclation to the achfevement of students. This {nstruction will

take place in special laboratories for one hour per day per student.

(2) The euditing contractor i1l certify and implement the research design,

pre and post test the students, monitor the projectyand prepare reports.

(3) The management support contractor will assist staff and the Performance
Contractor Management Committee in developing the program, acceptable to
the Board of Education, including the request for proposal, bidding
procedur;s. negotiations with contractors, and interim and final perfor-
mance objectives, The management support contractor will also assist

in monitoring the project,

All contracts will be let on a one year renewable basis,

The schools in which the performance contract instruction will take place
are located in the four Model Cities Target Areas., (See accompanying maps.)
In general these areas exhibit typical aymptoms of the "inner city" {nclude

¥
E[{I(j ing poverty, high unemployment, over crowding, gang violence, and school

IText Provided by ERIC



dropouts. One of the schools is mﬁlti-ethnic and some children in this
school do not speak English. The schools and their populations are dese
cribed in greater detail {n the materials which accompany the 'Request

for Proposals'',

Administrative Organization and Relationship of Contractor to the Board of

Lducation and Model Cities Agencies

The Administration and Staffing chart refers to the administrative structure
of the Chicago Public Schools. It should be noted that the performance contract
program will be coordinated by a Reading Project Director in the office of the
Model Cities Administrator. The Project Director will be responsible for
coordinating and monitoring all aspects of the program and will act as a decision
making focal point in case of conflict between contractors. The Director will
oversee the enforcement of the terms of the contracts and where clarification of
policy or new policy is needed, the Director will act as liaison between the
contractor and higher administratfon of the Board of Education. The total effort
will receive guidance from a Performance Contract Management Committee which
has as {ts membership representatives of the Board of Education, the Model Cities
Agency, Community members, and the Chicago Teachers Unfon, teachers, principals,
district supe;intendents. ereﬁ associate superintendents and central offfce

administration,

It should be noted that the laboratory staff will be directly responsible
to both ¢he instructional contractor and the principal of the school. In general,
laboratory teachers must be responsible to the principal of the school in the same
sense as other faculty members, though in terms of the instructional program the
laboratory teacher will need to be responsible to the instructional contractor,
The role of the classroom teachear who participates in the laboratory with his or
& r class must also be specified,

ERIC
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Figure 1
yap of Chicago Showing Model Cities Target Areas .
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The areas of responsibility must be clearly defined {n the proposal. Teachers
cmployed will be covered by the terms of the contract between the Chicago Teachers
Union and the Chicago Board of Education unless exceptlions are spectfically

negotiated, (A copy of this contract fs included with the Request for Proposals.)

All contracts must be approved by both the Chicago Board of Educatfon and
the Chicazo Model Cities Agency., Required forms relating to guarantees concern=
ing cqual opportunity in employnent practices will be found in the Appendix,

Contractors will be required to cooperate in the preparation ot lodel Cities

and Board of FEducation Reports.

Flements of the Programt Kindergarten - Primary and Intermediate

Propesals will be accepted for the Kindergerten-Primary Instructional Contract
and/or the Intermediate Instructional Contract efther spearately or together. This
scctionwill describe those clements common to both the KindergertcenePrimary and tne

Intermedfiate proposed programs.

1. Proposals should follow the program outlined fn this Request for Proposals.
Horever, alternatives to particular program alements will also be considered

and may be the subject of nagotiatfon with contractors.

2, Payment is to be based on achievement gains of childien as measured by
standardized achievement tcs£s (75%) and performance on criterion
referenced ttems (25%). The scale of payment will be the subject of
biddings Guidelines will be outlined in each scction below. The Audite
fng Contractor vill administer the pre and post tests. Tests and forms
used for indfvidual students will not be disclosed to the instructional
contractor. The Auditing Contractor will conduct an analysis of fnstruce
tional content in relation to standardized tests used and a penalty

¢lause in the contract will be fnvoked {f the Instructional Contractor

o'*eaches to the test." Ten percent of the payment will be withheld

ERIC

IToxt Provided by ERI
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mummmiich include:

. 7
pending a determination of retention of gains compared with a control group

as shown by city wide test scores or special testing of the pupils, Students
entering or leaving the school must be accepted by the contractors and payment
will be made on a pro~rated basis, on a tested gains basis where possible or
otherwise on the basis that class average gain will be used for the untested
individuals, Three criterion referenéed test items must be supplied by the
Instructional Contractor for each performance objective with selection 6f
items used to be specified by the Board of Education in consultation with

the Auditing Contractor.

Instruction will consist ;E one hour per day in a special laboratory,

beginning in = March , 1971 and continuing during the school year through
February, 1972, Students will use the laboratories in classroom units, with
classes being randomly assigned in those schools which have more classrooms in
the grade level to be included in the contract than can be accomodated in the
laboratories. The classroom teacher will be involved with his or her class and
will participate in the instructional progréﬁ. The lgboratories will be under
the direction of a laboratory teacher who will be selected by the instructional
contractor from a list, supplied by the Board of Education, of at least five

volunteering teachers for each laboratory.

Other qualifications being equal, the contractor must give
preference to Model Cities Target Area residents in selecting

these laboratory teachers. (These teachers will be selected

in keeping with Model Cities guidelines for the employment of
professionals and from the participating school, if feasible.)

The laboratory teachers will continue to be paid by the Chicago
Board of Education, but the cost of their salaries and fringe
benefits will be charged against the instructional contractor.
(Fringe benefit costs are approximately 13% of a teacher's salary.
Salary scales are shown in the appendix.) 1If paraprofessionals

e employed they must be subject to Model Cities requirements
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a) paraprofessionals must be target area residents, b) they must partie
cipate in formal education requirements, and c¢) the Model Citics salary

scale must be utilized which starts at $414 per school month.,

The laboratory room will be furnished by the Board of Education, but any
adaption for its use as a laboratory will be the responsibility of the
Instructional Contractor., Equipment and materials will be furnished by

the Instructional Contractor with arrangements specified by which the
performance contractor payments will constitute a purchase arrangement over

a three year period, 1f the contract is renewed for the second and third

years. The Instructional Contractor upon completed installation of each laboratory
will be able to draw up to $7,000.00 for each laboratory, based on expenditures
for equipment and material and inservice training of staff. It may be noted
that the salaries of laboratory teachers advanced by the Board of Education
will also constitute a draw against performance earnings. If these advances
are in excess of the amount earned, they are recoverable by the Board of
Cducation. No other amount will be advanced until the post=testing is come

pleted.

The Instructional Contractor must supply measures of the attainment of interim
ohjectives and report on pupil aftainment of these objectives every two months
(Attainment of these objectives may Be utilized as part of the criterion
referenced test items mentioned above, on which 25% of the total payment will
be based.) Proposals should also include information on plans for working

with and reporting to parents.
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The Auditing Contractor will, as the result of pre and post-testing, utilizing
the scale specified in the instructional contract, determine the amount to be
pajd to the Instructional Contractor. The Auditing Contractor must also
evaluate the achievement of the previously stated objectives of the program,
including changes in attitude and skills of both teachers and students, and

an over all assessment of the worth of the program in comparison with control
schools, The Auditing Contractor will also be required to evaluate two other
aspects of the Model Cities Reading Project, the task force demonstration
reading teams and the home visiting reading teams, A brief description of
these programs will be found in the appendix. The largest amount available -

for the auditing contract is $75,000,00.

Contractors will be required to post a-performance bond.

Clements of the Programs Kindergarten«Primary

1. The Kindergarten = Primary program will take place in the following
schoolss

District 19 - West

Target Area

Chalmers
Lawson
Pope

District 23 = Near South
Target Area

Mollison
Shakespeare

District 24 « North
Target Area

Stevirt
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The Comparison or Control schools for this program are:
District 11

Oakland

District "}

Felsenthal

District lg

Dvorak

Instruction will take place essentially during the last half of kindergarten
ard the first half of the primary 1 year. As appropriate for each child {t
1s expected that the program selected will teach redding or, if necessary,

provide reading readiness work for individual pupils.

. Special problems may be foreseen in the measurement of achievement of pupils

in this program. Both potential Instructional Contractors and Auditing
Contractors should carefully spccify proposed payment plans. Such plans should
include methods for rewarding the Instructional Contrfctor for those pupils
tested in Sepé%mber as ''ready to read" at the end of the contract year, and

for rewarding the contractor for reading achievement as demonstrated on
standardized achievement tests. S.:feguards should be built in to prevent

the contractor from forciﬁg rea&iﬁg instruction on individual children before
such instruction is ;ppropriate based on maturation levels. Consideration

may be given to tests of school learning ability (I.Q. tests) in establishing

baseline abilities, and consideration may also be given to the use of control

groups as a basis for establishing gains.
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4. The maximum amount available per student is $223,00

Elerents of the Programi_Intermediate

1. The Intermediite program will take place in the following schoolsi

District 13 « Near South ~-.
Target Area

Farren

District 14 = Mid South
Target Area

Scott

District 23 = Near South
Target Area

tloodson North
Judd

The comparison or control schools for this program are:
District 13

Beethoven

District 14

Carnegie

District 23

Mollison
Price

2., Instruction will take placé with'fobrth and fifth grade, and in one school,
sixth grade pupils,

3. Payment to the Instructional Contractor will be based on standardized achieve-
ment test score gains for individual students (75%) and performance on criterion
referenced items (25%). During the first week of the instructional contract,
pupils in the program will be tested by the auditing contractor using randomly
assigned standardized tests and forms for individual students. It is also

desired that School Learning Ability (SLA) be taken into account in determining

-~

the payment schedule.
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A possible scale utilizing both achievement and ability levels is stown

in the accompanying table.

All reading test instruments must be valid and reliable for the ability level
of each pupil tested and be written at a proper maturity lcvel for the pupil,
On the basis ¢f previous records the Auditing Contractor will attempt to
determine the proper grade level of test for each student. If the pupil
scores within the valid range of the test he will be tested a second time
with another standardized test. If the pupil scores outsidé the valid range
of the first test he will be tested twice more with instruments appropriate
to his indicated ability level. The average of the vocabalary ana compree
hension pretest scores for both valid tests given pupils receiving special

reading instruction will be part of the basis for payments made to the

Instructional Contractor.

Before the third month of each year of performance contract instruction the
Auditing Contractor will search all pupil records for the pupils in the
program to gather the most recent School Learning Ability (SLA) score for
all students in the school. On the basis of the recorded scores for the
students receiving special reading instruction, the following action will
be takens:

(a) Pupils with SLA scores between 80 and 89 and over 110 will be retested
and the new scores will be the SLA values on which the final payment
to the Instructional Contractor will be based.

(b) Pupils with SLA scores below 80 will be individually retested and the
new scores will be the SLA values on which the final payment will be

based,
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During the tenth month of the instructional year of the performance contract

- cach pupil will be tested on alternate forms of the same tests he took in the
initial testing, The difference in grade equivalents between the average of

1 reading vocabulary and comprehension scores fe= this posttest and the pretest
for each student receiving special reading instruction will be the gain score

r[ for which payment will be made to the Instructional Contractor. One year after

the posttest, third forms of the same tests will be administered to the pupils

who recei.od the special reading instruction to determine the permanence of
the rcading gains and the extent to which the retained 10% of total payment

will be paid to the contractoxr. If possible, citywide test scores may be

used for the purpose of determining retention. Retention wiil be determined
on the basis of posttést score plus the average gain of control students
during the year following the contract. Retention at that level will qualify
the Instructional Contractor to receive the total amount retained for each
pupil. On the basis of the retention test, for each pupll tested, for every
tenth of a grade level below the desired retention score the Instructional
Contractor will forfeit a specified amount, for instance $2.00. This amount

should be specified in the proposal.

| conti e B B T B T B e B e B e B B i




Timetable

Auditing Proposals due, 12500 Noon
Instructional Proposals due, 12:00 Noon
Auditing Contractor Specified,
Instructional Contractor(s) Specified,
Contracts Approved

Instructional Program Starts

Instructional Program Ends

December 21, 1970
January 4, 1971

Janusry 13, 1971

" January 27, 1971

February 10, 1971
March 1, 1971

February 29, 1972

15
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BOARD OF EDUCATION

CITY OF CHICAGO

228 NOARTH LABALLE STREET
CHICAGO, ILLINOIS 80601

~-JAMes F, ReOMOND TeLEPHONE: €41-4141
‘0ENERAL SUPERINTENDENT OF SCHOOLS

YELEPHONE! 641-4400

November, 1970

Dear Sir:

Your institution is Invited to submit a proposal in response
to the enclosed 'Request for Proposals" (RFP) as set forth in
the attached statement of work.

The products and services sollcited in the statement of work
constitute the reading component for the first year of the project
"Guaranteed Reading Achievement' described in full within this
document., ‘

Proposals will be accepted for the Kindergarten-Primary Instructlional
Contract and/or the Intermediate Instructional Contract either
separately or together.

The contractors will begin teaching about March 1, 1971, and
conclude February 29, 1972. The contractors will be required to
maximize student performance in the above areas within general
time and cost constraints. A modified performance incentive-
penalty contract will be utilized. Other cost reimbursement and
contractor payment methods may be submitted in addition to the
one stipulated above.

The "Guaranteed Reading Achievement' project will consist of
contractor operated "Rapid Achievement Centers', for the purpose

of reading achievement. The Rapid Achievement Centers will be
located in 10 elementary schools within Model Cities Target areas.
The participating students will be distributed in the following way:

Location ‘ ‘ District Number of Students
' ags of Sept. 30, 1970

Intermediate -

Farren 13 386
Scott 14 299
Woodson N, 23 303
Judd 23 112
Kindergarten
Shakespeare 23 84
Lawson 19 . 153
Mollison i ‘ 23 . 100
Chalmers 19 113
Pope : 19 ‘ 110

Stewart 24 137




No specific selection criteria will be applied to participating
students other than the above mentioned site locations and grade
selections.

A major annual and long range ocbjective of this project is to
increase the effectiveness of the reading programs in the counter-
part grade levels at the above schools. The evaluation design

has been constructed to, (1) determine the cost effectiveness of
the instructional system and (2) determine the feasibility of _
turnkeying the instructional program throughout the Board of ..
Education, City of Chicago.

Approximately $400,000.00 is available for the services of the
instructional contractors for reading ($223.00 per student). Each
bidder's proposal must include (as a minimum) the following
information:
Part A: Operational Plan (to be submitted separately from Part B)
(1) A general statement of the role and responsibilities of
and reading group providing services to a school system.

18

(2) The technical approach to be used in performing the state-

ment of work.

(3) The organization and management of the project.

(4) Project manning specifications.

(5) Level of corporate commitment and background.

(6) A PERT network incorporating the various milestones
outlined in this RFP.

Part B: Cosfing information (to be submitted separately from Part A)

The following budget format is to be followed cxactly. If
items need further elaboration or explanation utilize a footnote.

1, Personnel costs
a,. Professional

b. Research Assistants
c. Administrative

d. Staff support (secretaries, etc.)
2, Consultants
3. Travel and per diem costs

4, Equipment and supplies (books, tests, desks, etc.) Items
to be specified under the categories:

a. Consummable
b. Non-consummable

5. Services purchased (computer time, telephone, etc.)

6. . Indirect costs. Indicate: per cent, as well as total;
as well as total line items contributing to indirect
cost figure; and special considerations, if any, for

* Chicago Public School District and facilities provided.
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7 ° Fee. Indicate per cent and total amount,
8. Total,
9, Suggested payment achedule with rationale for same,

Additioneal Costing informaiion which is necessary for a
data management system 13 discussed in the proposal format section.

The contract award will be made to the institution whose
proposal is mcst advantageous to the Board of Education, City of
Chicago. The Board of Education, City of Chicago reserves the
right to reject any and/or all proposals and at any time after
the closing date for proposal submission to conduct negotiatione
to the extent it deems appropriate, If funding levels are altered,
the Board of Education, City of Chicago reserves the right to
negotiate for modified services andfor to reopen the bidding
process. The proposals should be submitted on the most competitive
basis with regard to the nature of the RFP, the capabilities of
the bidder and the conditions inherent in the approach and cost.
Once the contractor submits the bid, only the Board of Education,
City of Chicago can initiate negotiations.

Ten (10) copies of the proposal and ten (10) copies of the

costing information should be received by the Board of Education,
City of Chicago, Attn: Secretary of the Board, Room 810, 228

North LaSalle Street, Chicago, Illinois 60601, no later than

12:00 noon Central Time, January 4, 1971. The envelope containing
the proposal must be clearly marked "GUARANTEED READING ACHIEVEMENT
INSTRUCTIONAL PROPOSAL"., The expiration date for completing the
performaace of this contrsct will not be later than February 29,
1972,

Technical questions that pertain to the substance of this RFP as
well as contractual questions should be referred to either Jack
Stenner (214) 942-8651 or James Carpeater, 228 North LaSalle Street,
Chicago, Illinois, 60601 (312) 641-4580.

_ This letter and the attachments should not be construed as a contract
or commitment on the psrt of the Board of Education, City of Chicago.

Sincerely,

3
A d. &MMK
ames F, Redmond
General Superintendent of Schools
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STATEMENT OF WORK: READING

A. General Conditions

Only those bidders'proposals which meet the following general
conditions will be considered for review:

1, In his response, the contractor must accept the fixed time and
the cost constraints imposed by the Board of Education, City of
Chicago the performance criterion of maximizing student learning
as the general basis of contractor payment.

2. The instructional and/or learning system to be utilized by the
contractor(s) must meet the following conditions:

a. That the operating costs decrease over volume or through other
ecoromies of scale limited by the prescribed size of this
proj:ct during the period of performance of the contract.

b. That the contractor's learning system, as demonstrated during
the calendar year 1971, be guaranteed by the contractor to
achieve a cost-effectiveness level of at least 50X upon incorpora
tion and adoption by the Board of Education, City of Chicago at

the counterpart grade levels, subjects and schools during the
cilendar year 1972.

¢, That the constractor's instructional learning system must be
tailored to the individual needs of the target population.

d. That the contractor must be willing to utilize to the greatest
extent possible the existing capabilities and resources within
the Board of Education, City of Chicago, building upon the

results and findings of recently conducted projects, studies,
etc.

e. That the contractor must be willing to negotiate an incentive
contract after validation of the first-year achievement
results and costs, both interim and final, to inaure that the
learning systems which could be utilized during the second and

subsequent yesr of the project are the most cost-effective
possible.

f. That the contractor must be willing to have all testing that
is not intendend for only diagnostic purposes conducted or
supervised by the Project Management Office or by the
Education Auditor.
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g. That the contractor must show evidence that his
program and approach can be installed in counter-
part grade levels within the relevant school system
without creating inordinate political and social
problems within the community. The contractor will
be required at prescribed periods to make available
to the Project Director or his representatives the
data and assistance necessary to facilitate
implementation and analysis of the program.

h. That the contractor must be willing to report actual
start-up and operating costs to the Project Director
in accordance with the forms and procedures prepared
by him.

B. Project Parameters

1. The general goals of this multi-year project are basically
threefold:

a. To increase reading achievement students.

b. To increase the cost-effectiveness of instruction
in reading and directly related programs throughout
the relevant counterpart grade levels and target
populations within the ten target schools.

c. To provide the participating Chicago teachers with
a preservice and inservice learning experience in the
use of the contractor's instructionsl system, thus
insuring a successful turnkey phase.

2. Time Constraints

The project will be operational by March 1, 1971, and

will terminate on or about February 29, 1972, The contractors
program will follow the district calendar which allows for
approximately 180 days of instruction.

Rach participating student will be scheduled for one hour
a day in the contractors program for a maximum of 180 days.

3. Cost Constraints
A total of $400,000.00 will be availavle for the instructional

coaponent of this project. 1In no instance can the contractors
receive more than the above stipulated amount.
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. A maximum amount of $223.00 will be available
for each of 1,800 students. .

Ten percent (10%Z) of the project budget or 40,000.00 will

be retained by the district pending performance of target
students on a retention test which will be administered five
to eight months after the post test.

The contractor will be required to purchase a performance
bond equal to the projected risk of the project as determined
solely by the Board of Education, City of Chicago.

4, Measurement

Realizing the inadequacy of standardized instruments

as the sole basis for contractor payment the Board of
Education, City of Chicago will utilize a combination
of criterion referencued tests and standardized tests

to determine reading achievement gain as a basis for

payment. Following are the conditions for testing:

a. Each contractor will be required to stipulate interim
and final performance objectives, and the level of
individual student achievement he guarantees.

b. The Auditing Contractor will gselect four nationally
normed, commercially available standardized reading
tests. All four tests must report out in grade level
equivalencies. ‘

¢. The Board of Education or its designee will then select
one or any combination of the four instruments submitted
by the Auditing Contractor. These instruments will be used
for pre and post testing of program students. The Instruc-
tional Contractor must agree to operate without knowledge
of the particular instruments or forms being used.

d. The Instructional Contractor must submit to the Project
Director an item pool for each interim performance
objective submitted. This item pool must contain as
a minimum three (3) 1tems for each objective. The
Project Director retains the right to require contractor
to make additions or modifications to the item pool
and/or objectives submitted.

C. Costing Information

The objective of this project 18 to maximize reading echievement.
The Instructional Contractor is required to submit an incentive-
penalty reimbursement formula, but he may sudbmi{t an altevnative
in addition to the one required. The following specifications
aust be met {n each proposal sudbmitted.
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1., The estimated actual costs are to be reported.

2, In no event will the contractors receive more than
$400,000.00, which calculates to a maximum
of $223.00.

3. The testing schedule will follow the Chicago calendar. ——
Interim tests will be administered approximately every
six (6) weeks. (See calendar in Appendix.)

4, During the first year no equipment will be purchased
by the Board of Education, City of Chicago.

5. Guarantees, costs, fees, incentives and penalties to
Instructional Contractors must be stated per individual
student.

The following reporting format must be utilized by the
Instructional Contractor in his propoesal. However, it is
acceptable for & contractor to submit a supplemental cost
reporting format. Contractor will indicate amount of
reimbursement at each of the intersections below in terms

of dollars per individual student. Complete all intersections.
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D. Speecial
In his proposal, the bidder will indicate agreement to the
following provisions and/or conditions or stipulate reasons
to the contrary with supporting rationale and justification.

1. Use of local personnel.

a. In accordance with Board and Model Cities policies, all
paraprofessionals and non-professionals utilized by
the contractor, must be from the Model Neighborhood
surrounding the specific eites. Salary scales will
be commensuratc with local pay scales.

b. To the extent that the Instructional Contractor intends
to employ part time employees, thte contractor should
consider the possibility of utilizing Chicago Board
of Education personnel., Other qualifications being equal,
preference must be given to Target Area Residents.

2. Use of Board of Education, City of Chicago. The contractor
shall be required to make maximum use of Chicago Board of
Bducation facilities and equipment resources located at
the school sites.

3. Liability for attendance. The Board of Education, City
of Chicago will be responsible for insuring that any
student enrolled in school for that particular day will
attend the Reading classes operated by the contractor.

It will be the responsibility of the Board of RBducation,
City of Chicago to insure that all students attend school
and hence contractor classes to the greatest oxtant
possible.

4. Liability and compensation for dropouts.

a., Definitions: A student will not be considered a
dropout form the project if he or she leaves for
the folloving reasons. He or she!

{1.) Transfers to Any school other than the ten in
the Project.

(2.) 1s physically or mentally incapacitated fto such
an extent that he or she is not able to participate
in the Project and attend school.

b. Compensation: If the student leavas the Project for
cause, defined in 4 a. | and 2, the contractor will
receive cost-reimbursement based ‘'upon a linear proration
of costs up to the time of the student's departura. The
contractor's fee-reimbursement for the student's final
performance and his or her parformance on any interin
performance objectives that have not been tested will
be based on a proration of the mean gain of the student's
class, up to the time of tha students' departurs.
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Copyrights and Patents. Although this project is not
developmental in nature, it ig anticipated that the
contractor may wish to develop instructional programs,
materials, and measurement instruments during the Project.
The prespective Instructional Ccntractor should specify his
desires and/or intentions regarding the sale, publication,
and copyrights to any or all materials and residuals that
are the direct or indiréct result of this contract.

Liability and Insurance. The contractor will be required
to abide by all Board of Education, City of Chicago laws
28 well as those laws of the State of Illinois, School
Code, and the agreement between the Chicago Board of
Education snd the Chicago Teachers Union, regarding the
operation of this Project.

Performance Bond. The Instructional Contractor will be
required to purchase a performance bond equal to the
projected risk of the project as determined solely by
the Board of Education, City of Chicago.

Non-Discrimination by the Contractor. The contractor
shouid specify his agreement to fulfill the legal and

social intent of all applicable non-discrimination statues.

Purchase and disposition of equipment. The Board of
Education, City of Chicago will not purchase outright

the equipment to be uaed for instructional purposes

during the first year of the Project. The contractor

will be responsible for purchasing, assembling, installing,
and maintaining all equipment which will be utiliged during
the first year's operation. Where advantageous in terms

of cost and time, the contractor may utilize the purchasing
services of the school system and reimburse the school
system for actual cost and the carrying charges involved.
The contra~tor agrees to enter into a future contract

with Board of Education, City of Chicago for any equipment
over which the contractor has pricing authority., The

Board of Education, City of Chicago will have the option

to exercise its rights under this contract at any time
prior to August 1, 1975,

S S
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BOARD OF EDUCATION
CITY OF CHICAGO

220 NORTH LASALLE STREET
CHICAGO, ILLINOIS ¢0801

TELEPHONE S41-4142

JAMES ¥, REDMOND
EVELYN P. CARLSON GENERAL BUPERINTENDENT OF §CHOOLS
ASSOCIATE SUPLINTENDENT .
TELEPHONE 641.8498

November » 1970

Dear Sirt

Your institution is invited to submit a proposal in response to the enclosed
“Request for Proposals" (RFP) as set forth In the attached statement of work.

The products and services solicited in the statement of work constitute the
auditing component for the first year of the project "Gvaranteed Reading
Achlevement" described in full within this document.

Payment will be in the form of a fixed payment foxrmula, Other re{mbursement
and contractor payment methods will considered but they must be submitted as an
alternative and in addition to tha above mentioned formula.

The "Guarantead Reading Achievement!” project will consist of contractor
operated "Rapid Achievement Centers!, for the purpose of rcading achfevement. The
Rapid Achievement Centers will be located in 10 ¢'2montary echools within the
Four Model Cities Target Areas. The participating students will be distributed
in the following wayt

Jocation District Number of Students

. ‘as of Sept. 30, 1970
Intermedfate .
Farren 12 , 386
' Scott , . 14 : 299
woodson N, 2) 303
Judd . 2) 112
Kindergarten .
Shakespear 2] 84
Lawson 19 . 153
“ollfson 2) 100
Chalmers 19 11)
Pope : , 19 110

Stevart 24 137
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No specific selection criteria will be applied to parti-
cipating students other than the above mentioned site locations
and grad: gelections.

A major annual and long range objective of this project is
to increase the effectiveness of the reading programs in the
counterpart grade levels at the above schools. The evaluation
design has been constructed to, (1) determine the cost effectiveness
of the instructional system and (2) determine the feasibility of
turnkeying the instructional program throughout the Chicago Public
Schools System. N

Approximately $75,000.00 1s available for the services of
the educational auditor. Each bidders proposal must include (as a
minimum) the following information:

Part A: Operational Plan (to be submitted separately from Part B)
(1) A general statement of the role and responsibilities of
an auditing group providing services to a school system.

(2) The technical approach to be used in performing the
statement of work.,

{3) The organization and management of the project.
(4) Project manning specifications,

(5) Level of corporate commitment and background.

(6) A Planning, Evaluation, Review Technique (PERT)
network incorporating the various milestones
outlined in this RFP.

3

Part B: Costing information (to be submitted separﬁtely from Part A)

The following budget format is to be followed exactly. If
items need further elaboration or explanation utilize a footnote.

1. Personnel costs
a. Professional :
b. - Reseatrch Agssistants
c. Administrative
d, Staff support (secretaries, etc.)

2, Consultants

3. Travel and per diem cosats

4, Equipment and supplied (books, tests, desks, etc.)
Iteas to be specified under the categories:
a., Consummable
b. Non=-consuamable

S. Services purchased (computer time, telephone, etc.)

6. Indirect costs. 1Indicate: per cent, as well ss total;
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line items contributing to indirect cost figure; and

special considerations, 1if any, for Chicago Public
School District and facilities provided.

7. Fee. Indicate per cent and total amount.
8. Total.
9. Suggested payment schedule with ratfonale for same.

The contract award will be made to the institution whose
proposal 1is most advantageous to the Board of Education, City of
Chicago. The Board of Education, City of Chicago reserves the
right to reject all proposals and at any time after the closing
date for proposal submission conduct negotiations to the extent
it deems appropriate. If funding levels are altered, the Board
of Education, City 6f Chicago reserves the right to negotiate forx
modified services and/or reopen the bidding process. The proposals
should be submitted on the most competitive basis with regard
to the nature of the RFP, the capabilities of the bidder and the
conditions inherent in the approach and cost. Once the contractor
submits the bid, only the Board of Education, City of Chicago
can initiate negotiations.

Ten (10) copies of the proposal and ten (10) copies of the
costing information should be received by the Board of Education,
City of Chicago, Attn: Secretary of the Board, Room 810, 228 North
LaSalle Street, Chicago, Illinois 60601, no later than 12:00
noon Central Time, December 21, 1970, The envelope containing
the proposal must be clearly marked “GUARANTEED READING ACHIEVE-
MENT AUDITING PROPOSAL.) The expiration date for completing
the performance of this contract will not be later than February
29, 1972,

Technical questions that pertain to the substance of this
RFl' as well as contractual questions should be referred to
eit er Jack Stenner (214) 942-8651 or James Carpenter, 228
North LaSalle Street, Chicago, Illinois, 60601 (312) 641-4580,

Sincerely,

\A Q.A-‘M._J\

eneral Superintendent of Schools
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STATEMENT OF WORK
EDUCATION AUDITOR

A. General Conditions

1. The contractor shall have on site a full-time professional
employee or at the least 'a local and/or regional staff
professional consultant who has committed one half of his
total time to this Project; or can make available on site,
on a four-hour notice during working hours, an individual
assigned to the Project to provide specified service on
request from the Project Director,

2. The contractor shall indicate a thorough understanding of

. the Project and its intent. He shall become extremely
! knowledgeable with every document of record prepared during
the planning; demonstrate a knowledge of the historical

development of the Project, the personal relationships

i developed during the planning effort, the organizational
structure, and the relationships within and external to the
Chicago Board of Education, City of Chicago which are related
directly or indirectly to the Project. The contractor shall

i meet with the key individuals involved in the planning (past

: and present) as well as the implementation of the Project.
He shall meet with the contractor selected for operating

[ the major components and indicate a thorough knowledge and

{ understanding of the latter's proposed approach. The con-
tractor shall record discussions with appropriate school
officials to be reviewed by the Project Director and will

[ form an evaluationm of the adequacy of the contractors' '
knowledge and understanding.

' 3. The contractor shall state in writing any conflict of interest
| which might exist if selected to provide the requested
' services. Upon proper cause, the contractors must respond
to questions raised by any of the parties concerned, in-
cluding the contractor(s) operating the instructional training
[ components., - )

B. Specific Tasks: Education Audit Group

The Education Audit Group will serve in Aff capa.fi+ to

' the Project Director's Office during the st year of .he

‘ Guaranteed Reading Achievement Project,

. The Education Audit Group will advise, - srovide technical
assistance to, the Project Director in t eneral areas of
process, product and management evaluat® s applied to the
Guaranteed Reading Achievement Project. the fulfillment of

| these duties, the Education Audit Group be required to

perform the following services.
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To review, modify and certify the Project's goals and
evaluation design. The Auditor will axamine the design,
the proposed instruments, the data collection procedures,
the statistical treatments, and the Project's goals and
objectives. He will make recommendations as to the in-
ternal logic of the design, the validity and reliability
of the instruments, and the administrative feasibility of
the total evaluation process. He will assist the Project
Director in making recommended changes and will certify
the final product.

To advise the Board of Education, City of Chicago during
contract negotiations with the contractors who are offering
instructional goods and services which will be utilized in
the Project. Such advice will pertain to the merits and
weaknesses of each bidders' program(s), interim and final
objectives, method of performance, measurement, instrumen=-
tation and cost-reimbursement proposals.

To review, and monitqor tha Board of Education, City

of Chicapo's proposgsal evaluation.Process,

The Auditor will establish criteria that expands upon, but

does not basically change, the criteria and weighings stipu-
lated in the requect fur proposals provided potential bidders.
The objectives of the Auditor's proposal evaluation process
will facilitate neutrality, objectivity and ease in the review.

To develop an audit design. The Auditor will submit for the
Project Director's approval an audit design for year one of
the Project. The design proposal, with supporting documenta-
tion, Iinstrumentation, and raticnale, will be directed at

the assessment of management procedures and instructional
processes and products. The audit design will specify:

a. Information requirements by appropriate levels of Board
of Education, City of Chicago personnel with suggested
formats to be used in performing the audit.

b. Documentation requirements and procedures for program
modifications of operational and/or service contracts,
including decision criteria and validation of same.

¢+ Man~power requirements for implementation, by activity,
by level of expertise; and by direct and indirect
resources necessary for completion.

To implement the audit design. The Auditor will be respon-.
sible for instrument development and validation, determining
and certifying testing conditions, statistical analysis of
the data, formulations of conclusions and recommendations
for further action based upon such conclusions, and presen-
tation to the appropriate decision makers. Sub-tasks to be
completed as specified in audit design.
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To supervise and certify all measurements, teats, and
other assessments upon which Instructional Contractor
payment 18 based. The Auditing Contractor will ensurz
that the testing conditions are comparable, that the
instruments and their component parts are confidential,
and that Instructional Contractor payment is based
solely upo~ their results, both in the interim perform-
ance and the final product assessment,

Other Tasks and Conditions

1,

The Auditing Contractor's proposal shall not constrain
the Board of Education, City of Chicago in determining
the School District's role in research and evaluation.

The Auditing Contractor will recommend to the Board of
Education, City of Chicago conditions and procedures
for the administration of all tests. This includes
standardized achievement tests and tests of interim
objectives,

The Auditing Contractor will be responsible for pre and
post testing including test materials and test administra-
tors.,

The Auditing Gontractor will recommend to Board of Educa-
tion, City of Chicago the pre-and post-tests to be used in
determining payment to the Instructional Contractors -~
including any necessary rules and procedures for assigning
particular levels to individual students. Auditing Con-
tractor will then provide a list of the test levels to be
administered to individual students for experimental and
control groups.

If Instructional Contractor requests retesting of any
individual or groups, Auditing Contractor will review
circumstances and make recommendations to the Board of
Education, City of Chicago. These recommendations must
be made within two school days of the request.

The Auditing Contractor will review interim test items
submitted by the Instructional Contractor for their adequacy
and appropriateness in measuring the stated objectives at the
prescribed level of difficulty, and recommend to the Board

of Education, City of Chicago what additional items, if any,
are required. This task shall be completed no later than
five work days after receiving the interim test items.

When an acceptable pool of interim test items is available
Auditing Contractor will, after using what it considers
appropriate sampling techniques, designate those items to be
included in each interim test., The Auditing Contractor will
be responsible for compiling these items and constructing the
interim tests. These interim tests must be available to the
Board of Rducation, City of Chicago at least five days prior
to the dates specified for the interim tests,
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The Auditing Contractor will with its own

staff memburs gpot check administrations O0f interim

tests to determine to its satistaction that the required
conditions are being met. Thé Board of Education, City

of Chicago will furnish the Auditing Contractor, sc least one
week in advance, a schedule of each test administration.

All tests will be scored by the Auditing Contractor and
results reported to the Board of Education, City of Chicago
within fifteen days of test date. - .

Auditing Contractor will review curricular and instructional
materials to be used by Instructional Contractor and will
periodically observe actual instructional sessions to
determine to its satisfaction that test items to be used

as a basis for payment are not being included in instruction
and that there is no "teaching to the test." Evidence of
such will be immediately reported to the Board of Education,
City of Chicago.

The Board of Education, City of Chicago shall make available
to Auditing Contractor and shall require Instructional
Contractors to make available all such records as required
for Auditing Contractor to carry out his obligations under
this contract.

Auditing Contractor agrees to provide all professional
services. The Board of Education, City of Chicago will
provide office space. :

The Auditing Contractor will be responsible for keeping
accurate records of the SLA and reading test scores, by
vocabulary and comprehension subtests, for all pupils in
the program schools., The records will be open to review
by the contractor and the Board of Education, until the
conclusion of the contract at which time all records will
become property of the Board of Education.

The Auditing Contractor will be required to purchase a
performance bond equal to the projected risk of the project
ags determined solely by the Board of Education, City of
Chicago.
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John Farren School

5055 South State Street

Chicago, Illinois 60609

624-5680

District 13

Dr. William Rohan, District Superintendent
538-1812

In 1960 a mcdern John Farren School was built at the corner of
State Street and Fifty-first Street. The floor area of this
school is 60,472 square feet, has a capacity for 1,225 pupils
and cost $1,060,000.00. The architects were Friedman, Alschuler
and Sincere.

In this modern school there are twenty-nine classrooms (gr.3-6),
two E.M.H. rooms, one kindergarten, a library, a gymnasium -
assembly hall, a combination lunchroom - playroom and an adminia-
trative suite. The John Farren School of today is this new
building of 1960 plus fourteen unit classrooms housed in the
Robert Taylor Homes.,

Rooms 206 and 208

Area: 768 sq. ft.

Dimensions: 24 ft. width - 32 ft., length

. Number of outlets: 2

Type of wiring: 110

Security: Good... Install steel door and guards

(wire) on 4 transom-like windows.

Project uset 4th Grade classroom
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Walter Scott School

6435 South Blackstone Avenue

Chicago, Illinois 60637

643-7434 - Paul Redlich, Principal

District 14

Dr. Donald J. Blyth, District Superintendent
955-2010

The original building was erected in 1896. A large addition was
built in 1918, and a smaller one in 1939. 1In 1962 nine mobile units
were added to Scott (now the Scott Branch) and located in Jackson
Park, one and one half walking blocks distance from the Main Build-
ing. In 1966 six more mobiles were added to Scott and placed on a
site across the street and slightly north of the Main Building.

Scott's student membership has stabilized around 1000. Beginning
in 1953 the membership began to-sharply increase as the Woodlawn
Community went through a transition of changing from a white to
an all black neighborhood.

In September, 1967, Scott, which had been a Kg. -8 grade school,
now became a Kg.-6 school. Also, from that date the membership
has steadily deciined as more and more of the buildings in the
attendance area were burned and/or demolished. This year Scott
has been again designated as a Kg.-8 School with 7th grade being
phased in this year and 8th grade next September.

Only four pupils are non-blacks., Although the school is 1listed

as the 39th in the system in order of rank of poverty for determin-
ing ESEA Eligibility, with a poverty per cent of 49.2, at present
85.6% are participating in the Free Lunch program.

The classrooms selected for the performance contract rooms are Room
104 in the Main Building and Unit 015 in the Harper Units. Since
the project will be serving 300 4th and 5th grade pupils, these
roor.s have been selected primarily on the basis of close proximity
to the pupils utilizing this program. The usable area of Room 104
is approximately 865 sq. ft. Unit 15 is a standard size mobile
classroom. Room 104 has two outlets. The electrical load of the
Main Building is 1200 amps and i1s wired for both 110 and 220 V.
(Room 104 has only 110 V but the classroom directly below has wiring
for both voltages.) The mobile classroom is equipped with both 110
and 220 V. and has a load capacity of 120 amps gross with approximately
90 net when air conditioning is in operation.

All mobiles and the Main Building are locked at the close of the
school each day. The door to Room 105 is wood with glass panels.
Security doors and window guards are needed. During the day a
Security Officer is on duty (primarily in the Main Building) usually
from 10:00 a.m. to 2:00 p.m. A Night Watchman is assigned to Scott.
However, no watchman i1s on duty daily between the hours of 3:15 and
6:00 p.m. and also not on duty between the hours of midnight and

12 noon Saturday and Sundays, During the 1969-70 School year Scott
had approximately seven break—;ys.

-
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Carter G. Woodson School, North

4414 South Evans Avenue

Chicago, Illinois 60653

548-6410 - Leroy R, Hamen, Principal
Digtrict 23

McNair Grant, District Superintendent
624-1100

The Carter G. Woodson North School was built in 1965. The Woodson
North Community is 100% black. °~

The classroom selected for the "Guaranteed Reading Achievement'
Project is room 207. All classrooms at the Woodson North Elementary
School are octoagonal shape.
Data concerning the room to be used for the Reading Project

Room - 207

Number of electrical outlets - 2

Maximum electrical load per outlet = 220V

Size of the room - 850-900 sq. ft.

Security measures for the ;dom and school:

There are locks on all doors and cabinets within the school.
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Charles H. Judd School

4434 South Lake Park Averue

Chicago, Illinois 60¢ 52

548-4885 - Alvin Mille: incipal
District 23 .

McNair Grant, District Superintendent
624-1100

The Charles H. Judd School was built in 1959. The Judd community
18 100% black.

The classroom selecied for the "Guaranteed Reading Achievement"
Project is room 212,

Data concerning the room to be used for the Reading Project
Room - 212
Number of electrical outlets - 2
Maximum electrical load per outlet - 220V
Size of the room -~ 850-900 sq. ft,.
Security measures for the room and school:
There are locks on all doors and cabinets within the school.

There are one to two "break-ins" per year at the Judd Elementary
School., :
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William Shakespeare School
1119 East 46th Street

Chicago, Illinois 60653
624-1020 - Charles E. Esterhammer, Principal
District 23

McNair Grant, District Superintendent
624-1100

The William Shakespeare School was built in 1953. The Shakespeare
community 1is 99,1% Black and .9% Mexican.

The classroom selected for the Guaranteed Reading Achievement
Project 1is room 101.

Data concerning the room to be used for the Reading Project
Roonn = 101

Number of electrical outlets - 2

Maximum electrical load per outlet - 220V

Size of the room - 850 to 980 sq. ft.
Security measures for the rooms and school:

There are one to two '"break-ins" per year at the Shakespeare School.
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Victor F. Lawson School

1256 S. Homan Avenue

Chicago, Illinois 60623

762-5630 - Leon J. Leibik, Principal
District 19

Alflorence Cheatham, District Superintendent
641-4870

The Victor Lawson Elementary School was built in 1896. The en-
rollment of the school is 100% black,

The classroom selected for the '"Guaranteed Reading Achievement"
Project is room 107 .

Data concerning the room to be used for the Reading Project
Room 107
Number of electrical outlets = 2
Maximum electrical load per outlet - 110 outlet.

Size of the room 33 x 21 plus closet 2 x 24,

Security measures for the room and school:

One door (not able to be locked) gives access to room,

Wire guards are on the windows.

The room is bright, has inlaid linoleum, but only six incandes-
cent textures for lighting.

During 1970 the building has been burglarized twelve times.
There is a security system in the building.
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Irvin C. Mollison School

4415 South Dr. M.L. King Drive

Chicago, Illinois 60653

253-3289 =~ Dorothy A. Stevens, Pr:ncipal
District 23

McNair Grant, District Superintendent
624-1100

The Irvin C. Mollison School was built in 1963. The Mollison
Community is 100% black.

The classrooms selected for the Guaranteed Reading Achievement
project are the two Kindergarten classrooms, Rooms 1 and 2.

Data concerning the room to be used for the Reading Project
Rooms - Kg 1 and Kg 2
Number of electrical outlets -~ 2
Maximum electrical load per outlet - 220V

Size of the rooms : 850 to 900 sq. ft.

Security measures for the rooms and school!

The security measures are not adequate. Thexe are two to three
"break-ins''per year at the Mollison school.
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Thomas Chalmers School
" 2745 West Roosevclt Road
l Chicago, Illinois 60608
- 521-5564 - Regira I. Devine, Principal
N District 19
{ - Alflorence Cheathiam, District Superintendent
: 641~4870

The first Chalmers School was constructed in 1886 and was located
at 1220 South Fairfield Avenue. Afte: many yesrs of service, this
structure was phased out and demolishad,

It was replaced by a new, modern, functional two-story building
which was opened to children in the Chalmers attendance area in
December, 1959. This new edifice is located at 2745 West Roose-~-
velt Road.

The new school consisted of twenty-five classrooms plus a library,
health room, adjustment office, gym-asuditorium and administrative
offices. The additional space made it possiblz to lower class
sizes and to eliminate double shift classes.

N Four years later, in September, i963,>an addition with eight class~-
: rooms was completed which provided facilities for E.M.R. and
Socially Maladjusted puplls.

At this time, the boundary was changed to include the portion of

the district which was north and west of Roosevelt Road and Califor-

nia Avenue. Then, a 197 unit addition to the C.H.A. housing project,

Ogden Court, was completed in 1970 at 12th Place and Washtenaw. The
I+ . membership increased and the school district was changed again back

to the original boundary line.

DATA CONCERNING ROOM TO BE USED FOR THE READING PROJECT
Room ~ 107
Number of outlets ~-- 3
Maximum electrical load per outlet

-=115 volts for two outlets
A --a 220 line for the third outlet
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Nathaniel Pope School

1852 South Albany Avenue

Chicago, Illinois 60623

762~0330 - Charles S. Bournique, Principal
District 19

Alflorence Cheatham, District Superintendent
641~-4870

Pope School, 1852 South Albany, was built in 1918. It has an en-
rollment of approximately 800 children and a staff of 28 teachers.
Mr. Charles HKournique is the Principal.

DATA CONCERNING THE ROOM TO BE USED FOR THE READING PROJECT

Room = 101
Number of electrical outlets =~ 2
1 Maximum electrical load per outlet -~ 12 amps, 100 volts
Size of the room =~ 31' x 27'
SECURITY MEASURES FOR THE ROOM AND SCHOOL

The security measures are virtually nil. There are periodic
"break-ins' at the school.

In this classroom, storage space is a definite problem. There
are no locks in evidence.

Mr. Bournique indicated that greater security measures, including
guards, would be needed at the school.

Size of room - 35' x 36' (Because of cabinets, the actual
floor space is reduced to 35' x 22.)

SECURITY MEASURES

This kindergarten room has an outside entrance. A walk-in wardrobe
room, 9' x 22', 1s open on two sides and has no lock. There is a
storage room, 7' x 11', containing shelves and a Yale-type lock.
The door to the classroom can be lecked, also.

The school has security guards on an irregular basis. When they
are there, they work from 4 to 12 p.m.
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Graeme Stewart School

4525 North Kenmore Aveuue

Chicago, Illinois 60640

561-7513

District 24

Dr. John P. Byrne, District Superintendent
561-3541

The ethnic composition of the Stewart community represents the
character of a true Metropolitan center - approximately 6% Ameri-
can Indian, 15% Negro, 7% Oriental, 3% Mexican, 11% Puerto-Rican,
6% other Spanish-speaking, 52% all other Caucasian groups, which
includes a great number of Appalachian people.

There are two kindergarten rooms with four classes (two a.m. and
two p.m.)--class average of 25 pupils. There are, through E.S.E.A.
assistance, two teachers and one teacher aide for each room.

There 18 one special Reading teacher, a special Language Resource
teacher, a Physical Education teacher, a Community Representative,
and there are 38 classroom teachers in the school. There is also
an Auxiliary Part~-time Staff, which includes a Teacher-Nurse,
Psychologist, Human Relations.Coordinator, Parent Volunteers, High
School Student Teacher Aides, and College Student Teachers. Also,
Curriculum Consultants are available on call f--a the Area Office.
The entire educational program is organized, supervised, and adminis-
tered by Miss Patricia Ryan, Principal of Stewart School.

Kindergarten room 102 has three ampere circuits that feed the over-
head 1lighting and two double wall outlets. The room size is 936

sq. ft. and there is an adjoining cloak room (some storage space)

of 171 sq. ft.. Room 007 has two 15 ampere circuits that serve the
overhead lighting and two doulle wall outlets. This room is in the
basement and has wood floor over concrete. Room size is 1,300 sq. ft.
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Summary of Student Data; Table 4 presents the results of
City-Wide Testing Program 1968~1969 for each of the schools
participating in the "Guaranteed Reading Achievement' project.

Cuaranteed Reading Achievement Schools
Intermediate:

John Farren School

5055 South State Street

Chicago, Illinois 60609

624-5680

District 13

Dr. William Rohan, District Superintendent
538-1812

Walter Scott School

6435 South Blackstone Avenue

Chicago, Illinois 60637

643-7434 - Paul Redlich, Principal

District 14

Dr. Donald J. Blyth, District Superintendent
955-2010

Carter G, Woodson School, North

4414 South Evans Avenue

Chicago, Illinois 60653

548-6410 - Leroy R, Hamen, Principal
District 23

McNair Grant, District Superintendent
624-1100 :

Charles H. Judd School

4434 South Lake Park Avenue

Chicago, Illinois 60653

548-4885 - Alvin Miller, Principal
District 23

McNair Grant, District Superintendent
624-~1100

Kindergarten:

William Shakespeare School

1119 East 46th Street

Chicago, Illinois 60653

$24-1020 - Charles E, Esterhammer, Principal
District 23

McNair Grant, District Superintendent
624-1100




64

Victor F, Lawson School

1256 South Homau Avenue

Chicago, Illinois 60623

762-5630 ~ Leon J, Leibik, Principal
District 19

Alflorence Cheatham, District Superintendent
641~4870

Irvin C. Mollison School

4415 South Dr. M, L, King Drive

Chicago, Illinois 60653

285-3289 - Dorothy A. Stevens, Principal
District 23

McNair Grant, District Superintendent
624-1100

Thomas Chalmers School

2745 West Roosevelt Road

Chicago, Illinois 60608

521-5564 - Regina I. Devine, Principal
District '19

Alflorence Cheatham, District Superintendent
641-4870

Nathaniel Pope School

1852 South Albany Avenue

Chicago, Illinois 60623

762-0330 - Charles S. Bournique, Principal
District 19

Alflorence Cheathamn, District Superintendent
641-4870

Graeme Stewart School

4525 North Kenmore Avenue

Chicago, Illinois 60640

561-7513 - (Pat Ryan)

District 24

Dr. John P. Byrne, District Superintendent
561-3541
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Pupils in the Chicag.o public schools participate ia the city-wide
testing program seven times in their twelve years in school. The
following gives the times of tcsting.

1. At school entrance, in the fall as children enter the
primary grades.

2. During January of Primary 1.

3. 1In spring at the conclusion of the primary grades, as
children move into the intermediate grades (grades 4
to 6).

4. In the spring of sixth grade, as children are ready to
leave the intermediate grsades.

5. 1In the fall of eighth grade, as childrc.. prepare to
leave the upper grades and plan for high school,

6. In the fall of ninth grade, as students review their
original four~-year high school plan-of-studies and
elect subjects for tenth grade.

7. In the fall of eleventh grade, as s:udents uare pro-
grammed for the senior year and plan for their years
after high school,

Each pupil's test results become a part of his - ‘ative record
and are available to the school faculty. It is policy of the
school system to share each child's achievement - res with both
parents and the child. Each school has its ow: od of doing
this; the usual method is through a parent-teac onference}
group and individval conferences with children; parent inter-

view days.

Enterinp~Primary Testing Program. The test administered in the
sacond and third weeks of school to children who are entering
the primary grades is called the Metropolitan Readiness Test.
Scores are converted to a standardized scale from high to low
and then are grouped into three categories: '"ready," "probably
not ready," and "not ready" for school learning. As a result of
this test, the teacher 1s aided in placing each youngster (by
class or by group within a class) in a comfortable learning
situation. In & very real sense, the readiness test 18 an
achievement test because it assesses what a child has "learned"
that 18 relevant to the school tasks before him.
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Mid-Primary 1 Testing Program. The test of school learning ability
is administered in January of Primary 1. The Kuhlmann-Anderson
Intelligence Test measures areas of abilities which roughly indicate
the rate at which the pupil will acquire academic knowledge or
skill, It does not measure general intelligence but is confined

to measuring a child's schocl learnhing ability.

Pre-Fourth Grade. Between the primary and intermediate grades,
therc is the Primary-Intermediate Grades' Transition Testing
Program. The program consists of a test of s<hool learning
ability, the Kuhlmann-Anderson Intelligence Test, (described
previously but at a more advanced level) and tests of achievement,
the Metropolitan Achievement Tests, Elementary Battery, Form B.
The following describes the seven subtests of the Metropolitan
Achievement Tests,

The Program in Grades 6 and 8. In the program at grades 6 and 8,
the tests used are different levels of the same battery.

The test of school learning ability is the California
Short-Form Test of Mental Maturity, 1957 S-Form.

The tests of achievement are the Metropolitan Achievement
Tests.
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l11la, 1Individual Profiles: by School., Table 5 presents a random
Sample of twenty-five students selected form both the fourth and

fifth grades in each Target School.

1. The column categories are as follows:

a.. Grade Equivalency

The tests of achievement, the Metropolitau Achievement Tests,

Elementary Battery, Form B. A brief description of the seven subtests

of the Metropolitan Achievement Tests will heop make the analysis of

the tables describing each schools test results more meaningful.

This comprehensive test battery was aduinistered tc these
children when they were ahout to leave the primary grades and enter
fourth grade.

1. "Word Know." = Test 1. Word Knowledge - in each item the word
to be defined is presented in a very brief sentence. Emphasis is
on knowledge of the literal meaning of words.

2. "Word Disc." = Test 2. Word Discrimination - This is a test
of ébility to select a given word from among several words of
similar configuration.

3. "Read." = Test 3. Reading-- a series of reading selections is
followed by several questions designed-to measure various aspects
of reading comprehension.

4. "Spel." = Test 4. ~~ Spelling ~- Each word to be spelled is
presented orally by the examiner in an illustrative sentence.

5. "Lang." = Test 5. ~ Language -- The test is comprised of two

parts - language usage; punctuationm and capicalization skilils.
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"Arith., Comp.: = Test 6. =-=-Arithmetic Coﬁputation-- This test 1is
a measure of skill in the four fundamental arithmetic operations.
"Arith., Piob." = Tést 7. Arithmetic Problem Solving and Concepts
This test measures ability to solve verbal problems, and measures
important understandings and concepts.

General Information

1. "abs." = absences =~-The average daily attendance for January

to June, 1970 taken from the Principals' Report for the Elementary

School is stated in percent of éhe total membership.

2. "S.L.A." = School Learning Ability, the Kuhlmann-Anderson
Intelligence Test, Form C score is8 stated. This measures
areas of abilities which roughly indicate the rate at which
the pupil will acquire academic knowledge or skill.

3. "Age." = the chronological age of the child as of November 1,

4. " Grade Level" reports the expented grade level for school yea

1970-1971.



‘ Indivicdual Student Profiles: Farren Elementary School (4th
* The average daily attendence for January to Jume, 1970 taken from the Principal's Montbly
Report for the Farren Elementary School is 87,96% of the total membership,

|
|
.
| Grade Equivalency (Spring, 1970) " General Information
I ar: Werd . Arith,] Arith, Eradc"
: RTC Disc. Read Spel, Lang, Comp . Prob, Abs, S.Leds | Age] Level '
! -
l 2.8 1 3.4 | 3.8 | 2.7 |.3.4 [ 2.9 2.8 * 96 [9-0 4
j 1.8 | ©.5 | 0.5 0.5 1.0 | 0.5 1.9 % 81 {10-1] & -
, 2.3 2.3 | 2.6 0.5 2.7 2.9 2.7 * 75 10-1“r. 4 E
i J 2.2 2.6 | 2.3 2.6 1.0 2.5 | 2.3 * 79 |10-2]
'/‘:f Coas | o304 | 3.2 | 43 3.5 | 4.2 3.6 x 91 |9-5 i [
g _{ 3.1 3.9 | 4.5 7.2 5.3 3.7 4.2 * 104 }9-3 rd i
: [ 2.8 | 2.6 | 2.5 | 2.5 2.1 | 3.4 2.6 | = 78 [1o-8] & |
% > 2.5 ] 2.1 | 2.2 2.6 1.3 | 2.5 2.3 | * 80 !9_8 c |
‘ [_:1.4 3.2 | 2.9 3.3 3.1 3.8 3.4 * 95 {10-7 PO
; 3.0 3.1 3.5 2.4 2.8 1.7 2.7 * 84 iL9-5 4 :
' l 2.6 2.2 3.0 4.6 3.9 3.3 4.2 * o6 . |19-0 Lo
. L7 2.4 2.6 0.5 1.0 2.1 0.5 * 77 ;0-13 4 *
E ]. 6.1} 3.8 | 5.4 | 6.9 3.7 | 3.9 4.0 * 116 , ":9-3 n
’ 2.9 | 3.6 | 4.2 3.8 | 4.2 3.3 * 96 ?-3 Z":
2.7 3.1 3.8 2.8 2.1 2.3 * 87 -8 4
3.1 | 3.4 | 3.0 3.2 | 3.3 2.8 | 111, | 8-10f 4 3
3.3 | 3.4 | 3.1 3.2 | 3.6 3.1 | = Tos 1 6-7 |
3.1 3.2 3.9 2.1 3.6 2.8 % as | 108 & |
3.0 | 2.2 3.9 2.0 2.2 2.6 * a0 1104 & |
3.6 3.9 4.0 3.5 4.4 4.6 * a4 | 1n0-3 4
2.9 2.7 2.6 3.2 2.0 2.9 * 74 9-0 4[
3.7 4.3 5.3 4.0 3.4 2.7 * 106 | 9-3 4
3.2 3.6 3.0 2.9 | 4.1 4,7 * 115 9-6 4 i
2.9 2.9 2.3 .1 .7 2. * 90 10— o B
2.7 { 2.8 | 0.5 2.2 | 2.3 2.4 | = 88 |} 9-4 AR




Individual Student Profiles: ccor:Elementary School (4tt

* The average daily attendence for January to June, 1970 taken from the Principal's Monthl
Report for the Scott. Elemenatry School is 84,45% of the total membership.

rovided by ERI

I
|
|
Grade Equivalency (Spring, 1970) General Information
l Tord Hord ‘ Arith,| Arith, &rade
Know, Disc. Read Spel, Lange. Comp, Prob. Abs, S.LsA. Age | Level
l 2,4 ol 2.4 2,7 2,2 4,1 2,1 * 91 9-9 4
l 2,1 1.5 3.6 5.3 2.9 4,0 3.1 * 97 9-6 4
- 9" 3.1 13 3.2 2,7 * 89 9-9 4
_I 1.3 2.3 2.3 0.5 1,0 .3 | 2.7 * 80 9-8 4
3.6 3,8 1.4 4,7 3,7 3.7 2.9 # 98 9-8 4
.l 's 2,9 3.2 3.5 2,5 3.7 2,4 * 109 9-11 4
i.7 2.9 2.0 | 2.5 1.0 2.1 2.6 # 100 9-1 4
1 3.6 3.7 3,2 3.6 2,5 2,7 2.4 87 9-5 4
]’ 2.8 2,4 | 2.2 2.1 1.0 3.2 2.4 | x 82 9-2 4
T3 2,3 | 3.2 2.0 1.3 3.7 2.3 * 90 9-8 | &
‘ 1,7 1.6 2.3 0.5 1.4 2,5 2.3 % 91 9.7 4
N 5.6 51 5.1 4.6 3.3 4,1 3.0 * 101 9-6 4
1 2,0 2,8 3.0 3.0 2,8 2,5 3.0 * 100 9-6 4
I 2.9 3.8 3.1 3.5 3.5 . 3.9 4.1 * 97 10-1 4
1,7 2,7 1.8 1.8 1.4 2,7 2.3 * 92 9-0 4
l 2.4 2.9 1.5 2.9 2.0 4,0 2,4 * 75 9-4 4
2.5 2.9 2.2 3.8 1.9 2.1 2.6 * 96 9-8 4
_[ 2,6 2.1 | 2.6 | 2.9 1.2 2,3 2.6 * 95 90| & |
1.1 2.1 2.2 0.5 1.0 2.1 2.3 * 76 9.2 4 ‘
l 1,5 2.2 2.1 1.6 1.5 2,3 1,9 * 88 9.1 4 |
2.9 2,7 3.3 2.9 3.5 3.8 2.9 * 102 9-41 &
l 1.3 2.5 2.4 1.6 1.3 3.1 2.6 * 85 9-6 4
' 1.3 2,2 1.9 2.3 1.0 2.3 2.6 * 91 | 9.7 4
) o Ll i 2.6 2.8 1.8 2.0 2.9 1.9 * 91 9-4 4.
ERIC 2.0 1.8 | 1.9 2.0 1.0 2.5 2.3 * 90 2]
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* The average daily attendence Lndividual Student Profiless woodson North Elementary School
for January to June, 1970 taken from the Principal’s . (4th Grade)
Report for the Woodson North Elementary School is 89,05% of the total membership.

| Grade Equivalency (Spring, 1970) General Ipformation
Tere, Yord S Arith,| Arith, - éradl
wme Disc. Read Spel, Lang, Comp., Prob. Abs, SeLJA, | Age} Level

3,5 2.3 3,0 2.4 3.5 3.6 3.0 * 96 10 4
3.0 | 2.8 2.6 | 3.2 1,7 2.7 | 2.7 * 88 9-6 4
3,64 3.6 3.3 3.5 2.0 3.4 2.9 * 87 9-8 4
3.1 2.4 2,0 | 2.1 2,1 3.6 | 1.9 *.. 88 9-10 4
3.2 3.6 3.8 4.1 3.2. | 33 3.1 * 95 97 4
2.8 3.1 2.5 3.1 2.5 3.2 0.5 * 98 9.7 4
2.2 2.4 2.7 2.4 1,7 2.0 2.6 * 90 9.5 4
3,7 3.3 3.5 3.9 2.1 4.3 4.6 * 88 100 &
2,2 2.6 3.4 3.3 1.4 3.9 3.5 * 86 9-9 4
2,6 503 5.7 3.9 1.5 | 3.9 3.7 * 90 9.9 4
2.9 3.4 3.4 4,3 2.0 4.0 4.0 * 95 9-9 4
3.1 3.1 3.7 4ok 2,5 3.6 3,7 * 110 8-11 4
2,3 2.4 2.2 1.6 1.0 2.7 2.6 * 92 95 4
4,8 3.8 3.9 b4 3.2 3.6 3.4 * 93 9-6 4
4,0 4,0 3.6 5,1 4,1 3.5 3.7 * 113 8-11 4
6.3 5,5 4.5 8.1 5.3 bobs 4,3 * 109 10-1 4
342 3.3 3.6 4,4 34 | 3.9 | 3.4 * 106 | 8-10] &
2.9 3.6 4,0 3.9 2.7 3.8 3.3 * 99 9-8 4
2.5 2.6 2.3 2,0 3.2 2,9 2.6 * 77 10-0 4
2,6 2.3 2,3 3.0 3.2 2.2 3.1 * 98 9.4 | 4
" 3.7 3.4 4,4 4.1 2.7 4.6 3.8 * 99 E 10-3 4
1.8 2.4 2,6 2,0 2.2 4,0 2.4 * 97 9.3 4
0.5 1,7 0.5 3.2 1.5 2.7 * 18 ' 1041 4
2.3 2.6 2.1 2.1 4,1 3.8 * 107 . 9-0 4

=‘4.3 3.4 5.0 2.8 3.3 3.1 * 96#44i 9-8 4




Individual Student Profiles:
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Judd Elementary School (4th Grade)
* The average daily attendence for January to June, 1970 taken from the Principal’s Monthly
Report for the Judd.Elementary School is 87.74% of the total membership,

Grade Equivalency

(Spring, 1970)

General'lnfbrmation

Tors | Word . arith.| Arith, . eade |
nowe Disc. Read Spel, Lang, Comp. Prob, Abs, S.L.Q,:#:—fge Level
2.4 2.6 | 2.5 2.1 2.1 3.9 2.3 * 93. - g;o 4
2.3 1.6 { 1.8 | 0.5 | 2.1 2.3 | 2.7 * 78 1o-2| 4 -
2.8 3.1 2.6 2.6 2.0 3.2 3.4 . * o7+ | 9-9 4
l 2.1 2.3 | 2.7 1.8 3.1 2.7 2.1 * 106 {a-8| ¢
2.4 2.5 | 2.4 1.6 1.7 3.9 2.6 * 83 l10-1 0
' 2.8 2.9 3.3 3.6 1.7 3.7 3.3 * 92 li0-9] 4
2.6 2.4 | 2.2 1.6 3.4 4.1 2.0 * 86 fi0-10 4
‘ 2.6 2.3 3.2 | 2.9 3.2 2.3 2.8 X 8¢ | a-2 P
l 2.6 2.6 | 2.5 1.6 | 2.4 2.6 2.1 * 94 | a-0| & é
3.7 2.4 | 2.4 2.6 2.9 2.5 2.0 * 100 | 9-6 4
I 2.5 2.4 2.2 | 2.0 | 2.1 2.9 | 2.3 * 80 lio-1] &
2.0 2.2 [ 2.2 1.6 1.9 3.5 2.0 X 79 f1o-4 el
I 3.0 3.0 | 3.5 3.7 3.2 3.1 3.2 X 82 [10-3| 4
2.3 2.7 1.7 2.9 3.1 3.9 2.7 * 85 [10-3| 4
l 2.8 2.8 2.5 0.5 2.4 3.3 2.3 * a4. T 9-6 4
| 2.8 2.8 | 2.7 3.7 | 2.1 3.4 2.6 * 100 7501 2
2.8 2.8 1 2.8 4.2 2.9 3.0 2.7 * 93 || o-9 “ o
l 0.5 2.2 { 2.3 1.6 | 2.4 3.3 2.7 X 87 | o1 4 i
2.1 2.6 | 2.9 3.0 | 3.7 3.9 2.9 * 79 Lio-of 4
' 2.4 2.2 | 2.8 1.8 1.3 2.6 2.3 X 85 { 9-1Y 4
' 2.8 1.6 2.0 2.1 2.0 3.5 2.7 * a8 9-1p 4
2.9 2.8 1.8 0.5 | 2.9 3.2 2.4 * 92 9-1p 4
l 2.6 3.1 2.7 3.4 2.5 3.6 3.8 * °9 | s-1}] 4
3.3 3.1 | 3.6 | 2.9 . 3.9 * 86 !1o-1l 4
2.6 2.8 2.4 | 2.4 3.7 | 4.0 * 90 | 10-2 2




% The verage daily attendence
Report vor the Farren Elementary Schoo
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Individual Student Profiles: Farren Elementary School (5th Grade)

for January to June, 1970 taken from the Principal's lonthly

1 15 87,96% of the total membership,

e

Grade Equivalency (Spring, 1969)

General Information

Terd Tord Arith,] Arith, ‘Crad(

Knowe Disce Read Spel, Lang, Comp, Prob, Abs. Sl Age | Level

2,0 | 2.4 2,6 2.7 3.5 3.1 2.3 * 75 Lo-7 | s

.2 | 3.8 3.7 {44 3.2 400 | 4.4 * 108 o-4 | s

2.4 | 2.2 2.7 | 2.5 2.7} 41 | 3.3 * 99 o-10l s

3.1 3.0 2.8 2,7 3.1 4.3 3,0 * 98 o .

3.6 3.1 3.9 3.3 3.3 3.7 4,4 * 102 1 los

3.7 | 3.4 3.7 |27 1,5 2.2 13,5 * 83 b0 s

2.3 2,8 2,6 2.1 2,9 2,9 | 2.6 * 86 11 5

6.0 4.9 5.7 5.5 5.9 3.8 b.2 * 115 10-5 5

2.5 3.5 3.6 4,1 3.3 3.8 3.0 | 90 10-4 | 5 1.
3.0 | 3.9 3.6 4,8 3.5 4,0 | 3.3 ¥ 102 To-71 s °

3.0 | 3.5 3.0 3.1 2.0 3.3 3.1 * 100 1o-1 | s

2.8 | 2.7 2.1 | 2.5 2.2 3.0 | 2.1 * 85 11-3 1 5 |
4.3 5.1 4,3 6.5 4,9 4,8 5.1 * 106 bo-20| 5 - .
2,8 3.4 2.9 3.0 34 3.9 (3.3 * 101 ho-1 | 5 -
1.3 2,6 2.9 1.6 1.0 1.9 2.3 * 65 L1-4 1 5

2.8 | 3.4 3.3 2.5 1.9 2.3 3.3 * 81 10-10| 5

2.2 | 2.4 2.4 {2.1 1.0 | 2.0 | 2.4 * 81 1-8 | s

2,8 | 3.7 3.4 | 3.2 4.1 a6 | 3.3 * 98 0-9 | s

3,7 3.3 3.4 4.0 2.1 3.6 3.8 * 93 b-10 | 5

2.6 | 2.2 3.4 3.5 1,4 3.9 3.9 * 94 ho-6 | 5

2.2 2,2 2.4 2.6 1.0 3.4 | 0. * 76 b1-7 1 5

3,0 | 2.6 2.3 | 2.6 3.5 2.1 | 2.6 * 85 b1 | s
2,8 2,3 2.4 2.8 1,0 3.1 2.6 % 79 11~8 5

9 .6 3.9 |6.5 4.9 4.2 | 4.3 * 107 10-8] 5
zm 3.4 | 6.0 3.2 4.3 3.7 * 91 lo-s} s




* The average daily attendence for January to June, 1970 taken
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. Individual Student Profiles: Scott Elementary School (5:h Grade)

from the Principal's Monthly

Report for the Scott Elementary School is 84,45% of the total membership,

Grade Equivalency  (spring, 1969) Ceneral Information

rd | vord Arith.| Arich, S orade

NO e Disc, Read Spel., Lang, Comp. Prob, Abs, S.L.A. Agel Leve}
3.3 3.8 3,1 4,5 3.4 3.3 3.0 * 89 1n-71f =
2,1 2.9 2.6 3.4 2,1 2.5 2.4 * 88 ook
3.7 3.5 3.3 2.8 2,2 2,7 2,8 * 96 10-1 5
roh 4,6 4" 441 3.9 3.6 1.9 * 105 10-6] 5
3.0 2.7 2,2 0.5 2.0 2,6 2.3 * 89 10-5] S
1.0 2.3 2,2 0.5 1.0 2,0 1.9 * 80 10-9] 5
2,1 2.5 2.6 1.8 1.0 2,6 2.1 * 93 10-5| 3
2.2 2.5 2.6 3.1 1,4 3.7 2.6 * 93 11-9f 5
2.0 3,2 2,7 3.3 4,7 2,7 2,8 * 93 11-9 5
0.5 1,8 0.5 0.5 1,0 0.5 1,9 * 82 1n-3 5
0.5 0.5 1.5 0.5 1.9 1,9 1.9 * 75 10-2] 5
2.3 2.6 1,8 3.1 2.9 2,5 2,6 * 92 10-4] s
2.4 2.8 3.0 2.4 2.5 2,6 2,3 * 96 10-6] s

1.7 1.6 1.7 0.5 1,3 2,1 2.6 * 81 10-8] s |
2,4 3.1 3.4 2,6 2,9 3.6 2.9 * 81 12-1} s

2,2 2,2 2.3 2.0 2.1 3.6 2.9 * 96 io-1p 5 |

2.5 | 2.8 3.1 | 2.9 3.5 3.2 | 2.6 * 102 10-74 s ¢

2.1 1,6 2.0 1.8 2.5 3.4 2.4 * 105 10-0f 5 f
2,6 2.6 3.9 2.9 3.5 3.3 2.9 * 101 10-3p 5
3.8 3.9 442 4.9 5.0 4.0 4.0 * 108 10-0f 5
1,7 2,2 2.7 0.5 1,2 2,5 2.1 * 106 10-5] 5
2.8 2.8 2.9 3.1 2,7 3.8 3.1 * 82 111-¢] s

2.8 3.3 1,2 1.7 3.0 * 82 g-1 s |

2.4 | 3.5 3.5 3.6 | 2.1 * 91 10-4 $

2.4 0.5 1.3 2.5 2.1 * 87 10-9 5. m
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* The average daily attendence

Report for the Woodson horth Elementary School 15 89,05% of the total membershtp.

Individual Student Profilest

for January to June, 1970 taken frem tbe Primcipal's-
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Woodson North Elementary School
{5th Grade)

s
Grade Equivalency (Spring, 1969) General Information .
TTerd Word . Arith.,] Arith, Grade]
Now. Disc, Read Spel., Lang, Comp., Prot, Abs, S.L.A, Age | Leve!
3.0 3,3 | 4.5 3.3 4,0 | 3.9 * 92 10-8} s
2.8 | 2.8 3.1 | 4.0 1.1 40 | 2.8 * 83 11-4| s
3.4 | 4 3.4 | 4.6 3.7 6.1 | 3.1 + |13 To | s |
3.7 | 2.9 .3 | 3.6 1.4 3.6 | 3.1 * 95 pedl s |
2.8 | 3.8 4,0 | 4.6 4.6 4.8 | 3.7 * 95 ool s
4.5 | 4.7 TRENES 4,8 | 5.1 * | 122 o11] s
3.7 | 4 4,0 | 6.4 2.0 3.9 | 35 * | 101 s 1T
2.7 | 2.6 | 2.8 | 2.8 | 4.0 3.5 | 3.1 x | 84 ol s |
2.7 | 2.7 2.5 | 1.6 2.0 2.5 | 2.3 * 84 ol s |
2.3 | 1.8 2.3 | o.s 1.2 2.2 | 2.3 * 92 el s |
3.1 | 3.5 2.9 | 5.7 3.4 4.1 | 4.2 * | 108 ool s |
3.8 | 2.9 3.7 | 2.7 4.7 3.9 | 3.0 * | 113 102 s ':
2.1 | 2.8 2.3 | 3.0 2,2 .5 | 3.3 * 9% 112 s |
3.8 | 3.8 3.7 | 6.9 3.8 6,9 | 5.3 x| 112 ool s |
2.5 | 2.9 2,5 | 2.8 2.7 3.1 | 2.8 * 97 vo-d| s |
4.0 | 3.9 4,2 | 5.5 3.5 3.8 | 3.4 * | 106 0-s| s |
0.5 | 2.4 1.8 | 1.6 1.1 2.7 | 2.3 * 76 11-6| s |
4,0 | 3.7 3.3 | 4.8 3.4 4.5 | 3.5 + | 101 w0- s 1
2.8 | 3.3 2.6 | 4.3 2.9 4,0 | 3.u * 107 9-100 s |
2,1 2.5 | 2.8 | 2.0 | 10 34 | 3.5 * | o 1t s ::
3.2 3.5 3.3 4,7 41 3.6 2,9 * 2 11-2 5
3.9 | 41 2.7 | 5.7 4.9 .6 | 2.4 * | 106 1o-d s T
2.8 | 2.2 2.5 | 2.7 | 1.1 .5 | 2.7 * 83 11-1 s J:
3| 4o 4.0 | 4.3 4.9 5.6 | 5.6 x | 107 10-14 s
A osa | w3 | oar | o2 3.6 | 3.0 x | 93 10- s
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% The average daily attendence

Report for the Judd Elementary School is 87.74% of the total membership.
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Ind{ividual Student Profiles: Judd Elementary School (5th Grade)
for January to June, 1970 taken from the Principal's Monthly ‘

|
_

Grade Equivalency (épring. 1969) General Information
ord Word : Arith.| Arith, ' 'cmcu'"'_‘“
Know. Disc. Read Spel. Lang. Comp, Prob, Abs, S.L.A, Age| Level

2,4 2.4 1.9 0.5 1.9 2.0 2,1 * 83 1131 5
2.4 2.9 2,7 3.4 1.4 1.7 2,9 * 87 10-2 ) 5
2.0 2,6 2.4 1.6 2.4 2,7 2.3 * 90 10-11] 5
2.1 2.8 2,5 1.8 3.2 2,7 2.9 * 92 109 | 5
3.3 3.3 4.0 3.6 5.1 3.4 3.0 * 87 10-6 | 5
3.3 3.7 3.5 4.7 3.1 3.0 2,7 * 102 9.11{ 5
2.2 0.5 2.6 0.5 2,2 3.3 2,6 * 71 116 ] 5
1.8 2,7 2.5 2.4 2.7 2.3 2.8 * 83 11-5] 5
2,3 2.6 2.3 0.5 2.4 3.2 2.3 * 82 11-1] 5
2,8 2,2 2.7 1.8 3.5 3.7 2,8 * 94 10-51 5
2.6 2,2 2,3 0.5 1.1 2,6 2,3 * 80 1.2 5 |
2.7 2,2 3.3 2.3 3.5 2.7 2.8 * 89 10-9 5
2.4 3.0 2.0 3.4 3.3 2.0 2,8 * 95 10-8 | 5 -
2.6 2,2 2.5 2,5 4,0 3.1 2,6 * 90 10-9 | 5
3.0 2,2 3.0 2.0 4,2 3.3 2,8 * 94 10-8 ] 5
4.3 bob 4ob 4,2 4,1 3.6 3.6 * 98 103 | 5
2.4 2.9 2.6 2.t 2,9 3.4 3.0 * 98 t
, =3 5
4,0 3.7 3.3 5.5 5.0 3.4 2,7 * 108 -
2.0 | 2.2 2.2 | 2.6 1.2 4,0 | 3.0 * 88 n9 | s |
3.4 3.6 4ol 3.2 2.4 4,2 3.6 * 97 1 5
3.8 4.6 3.5 6.0 6.4 4.9 4,0 * 116 10.5 | 5 -
2,0 2,2 2.6 2,0 1.0 3.6 2,6 * 78 11.2} 5 -
1.8 | L4 1.0 | 0.5 0.5 2,9 | 2.3 * 69 12-5| 5
2.2 2.0 0.5 1.0 2.1 2.3 * 83 117 5
2.9 3.2 3.9 3.7 3.9 2,7 * 109 9-11 3
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Individual Profiles: by school.

Table 6 presents a random sample of twenty-five students
‘selected from each of the six schools in which Kindergarten

students will participate. Due to a sparcity of informa-
tion on Kindergarten students the following data is
provided to the contractor. This data represents test
scores administred to students at the beginning of the
First grade. The information presented docs not represent
scores for children who will be participating in this
project., This data was selected in an effort to describe
the Target population with which the contractor will be
dealing. Because information on Kindergarten students is
not available test scores from beginning first grades 1is
presented.

The Metropolitan Readiness Tests are administered in the

second and third weeks of school. Scores are converted
to a standardized scale from high to low and then are
grouped into three categories: '"ready," "Probably not
ready," and "not ready' for school learning.

The Metropolitan Readiness Tests consist of subdivisions
aimed at measuring verbal aptitudes, visual and auditory
perception, motor skills, numerical ability, capacity to
follow directions and pay attentfon in a group situation.

As a result of this test, the teacher is aided in placing
each youngster (by class or by group within a class) in a
comfortable peer learning situation, In a very real sense,
the readiness test is an schievement test because it assesses
what a child has "learned" before he enters the primary
grades.

Six tests are included in I{fetropolitan Readiness Tests, as
follows:

Test 1. Word Meaning, a picture vocabulary test. The
pupil selects from three pictures the one thst
{llustrates the word the examiner names.

Test 2. Listening, a test of ability to comprehend
phrases and sentences instead of individual
words., The pupil selects from three pictures
the one which portrays a situation or event
the examiner describes briefly.
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SHAKESEEARE SCHOOL
Enter 1!_15 Primary Segt

The average daily attendance for January to June, 1970 taken from the Principals
Monthly Report for the Shakespeare School is 82163% of the towsl mesbership.

TOTAL LEITER RéADY PER CENT HEAD
SCORE RATING NOT READY RANK STAN, _ START KINDERG:
69 D Ready 79 7 Yes No
.61 C Ready 63 6 No Yes
33 c Ready 46 5 No Yes
51 c Ready 42 5 No Yes
49 ¢ | Ready 38 4 No Yes
44 D Probably Not Ready 29 4 No Yes
43 D Probably Not Ready 21 4 No No
t 40 D Probably Not Ready 23 3 No Yes
39 D Probably Not Ready 22 3 No Yes
I J8 D Probably Not Ready 20 3 No Yes
' 36 D Probably Not Ready 17 3 No Yes
34 D Probably Not Ready 15 3 No Yes
l 32 D Probably Not Ready 13 3 Yes Yes,
29 D Probably Not Ready 11 2 No Yes
l 28 D Probebly Not Ready 10 2 No Yes
27 D Probably Not Ready 9 2 No Yes
l 26 D Probably Not Ready 8 2 No Yes
I 25 D Probably Not Ready ? 2 No Yes
24 D Probably Not Ready 7 2 No Yes;
' 23 E Probably Not Ready 6 2 Yes Yes
20 B Not Ready 20 1 No Yes!
l 19 E Not Ready 4 1 No Yes]!
14 E Not Ready 2 1 No Nﬁ
I _13 B Kot Ready 1 1 No Ye:
l 8 E Not Ready 1 1 No Yes
‘ l NOTE1 zﬁégrsggp%gt:fpgg:g:f every bth score taken from a table of scores arranged fn des




LAWSON SCHOOL

Entering Primary Sept. 19
The average daily attendance for January to June, 1970 taken from the Principals

Monthly Report for the Lawson School is 82% of the total membership.
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l TOTAL LETTER READY PER CENT HEAD
SCORE RATING NOT READY RANK STAN, START KINDERGM'
I 76 B Ready 91 8 No Yesﬁ
68 B Ready 77 6 No Yesﬂ‘
l 63 c Ready 67 6 No Yes }
: l 58 c Ready : 57 5 Mo Yesﬂ‘
E 55 c Ready 51 5 No Yes
~ f J 51 c Ready 42 5 No Yes
i( 50 c Ready 40 4 No Yes
: { 48 c Ready 36 4 Yes Yes
E : 46 c Ready kk) 4 No Yes
t L 45 c Ready 31 4 Yes Yeﬁ
E i 43 D Probably Not Ready 27 4 No Yes
% i 42 D Probably Not Ready 26 4 No Yes
. § 40 D Probably Nct Ready 23 3 Yes Yes
, : 39 D Probably Not Ready 22 3 No Yes
L 38 D Probably Not Ready 20 3 No Yes
‘ l 36 D Probably Not Ready 17 3 No Yes
’ 36 D Probably Not Ready 17 3 Yes Yes
‘ J 3 D |Probably Not Ready 15 3 Mo Yes
32 D Probably Not Ready 13 3 Yes Yes
l 29 D Probably Not Ready 13 2 No Yes
27 D Probably Not Ready 9 2 No Yes
l 26 D Probably Not Ready 8 2 No Yes
24 D Probably Not Realdy 7 2 No Yes
l 20 E Not Ready 4 1 No Yot
I 15 E Not Ready 2 1 No Yes
I NOTEL gl;&:tsggpégt;fpgg:g:.s every 8th score taken from a table of scores arranged in des




Tudividval Sivdent Profiles

HOLLISON SCHOOL 92

i Entering Primary Sept. 1969
The average daily attendance for January to June, 1970 taken from the Principals Monthly Report
_for the Mollison School is 91,90 % of the total membership.

1071 LETTER _READY - PER CENT HEAD
jco RATIG NOT READY RARK STAN. START KINDERGARTEN
4 | D | Probably Not Peady 29 4 No No
43 | D Probably Not Ready 27 4 Yes Yes )
......36 1 D Probably Not Ready 17 3 | Yes Yes T
N Probably Not Ready 12 3| No
L i6 D Probably Not Ready 8 2 - Yes Yes
e 20 N E Not Ready 4 1 No No T
~~_“17 E Not Ready 3 1 Yes Yes
15 E Not Ready ) 2 | “F No Yes - o
. 60‘ . ?.....J Prob:;ly Not Ready 23 3 T No Yes
35 D Probably Not Ready 16 3--— No Yes -
l 62 c B Ready 65 6 Yes . Yes
:':2. C Ready 44 5 No No o
' e ¢ Ready 68 6 Yes Yes o
JORNPERPTY S ‘o s
46 c Ready 3] 4 Yes Yes
' Y 0 | Probably Not Ready ? 2 | o No T
| 1 E Not Ready 1 1 Yes Yes
o 22 E Not ;t—e_ldy 5 2 Yes Yes
| 18 E Not Ready k| 1 Yes Yes -
e D | Probably Not Ready 27 4 No No
| — 10 ) E Not Ready | 1 B | No Yes
60 c Ready 61 Sm Yes Yes
l 53 c Ready e 46 S o No
l . 48 c J.__I}eady N 36 ] lo“_“_ Yes _ Yes e
‘_‘&i“ .........9..-. “iudy . .......3{.._..‘“-...‘.'....- - Yes A Yes . L
| 37 0 Probably Not Ready 19 3 Yes Yes
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! Individual Student Profiles

CHALMERS SCHOOL
Enterzng Primary Sept. 1969

The average daily attendance for Janusry to June, 1970 taken from the Principals Monthly Report

. for the Chalmers Sc}:ool is - 89,21 % of the total membership. -93.
TOTAL LLTERR RRADY - . PER CENT LIEAD
SCONE RATING NOT READY RANK STAN, START KINPERGARTEH
14 E Not Ready 2 1 No No
13 }‘ E Not Ready 1 1 - No Re
- ;0 e MNo: Ready A 1 No o “Yo ST
" es B Ready ) 69 6 No Yes
‘—.—33 D - Probably Not Ready 14 3 No Yes o
‘.‘--2-;.-.“" o D Probably Not Ready 7 2 No Yes
) .’.”6“* T E Not Ready 1 No Yes
~";3(.)”-«” -~~--D~ Probably Not Ready 11 3 Yes Yes
. . "-...'».3“‘“ c -.;eady ” 46 5 No Yes -
o 5&“'T o C ‘i!eady 48 5 .-No Yes
32 | b | Probably Not Resdy 13 3 No Yes
d_ B 36-”“ ) B N‘Ready 3 6 No Yes
f ....;-l.---.-.-« g ) “Not Ready 5 2 No Yes
20 | T & | Mot Ready s | 1 | W Yes
.“ji_‘_ E Not Ready 6 2 No Yes
39 D Probably Not Ready 22 3 No Yes
TSRS ISR By — - -
5.9. 1 c Ready 38 4 _ No Yes
47 T c Ready 35 [ No Yes
-“13 B Not Ready 1 1 I No No
B 36 ‘.D Probably Not Ready 17 3 No Yes
*8 D 7 ‘;tobably Not Ready 20 3 No Yes T
“.;Tm D -.Probably Not Ready 12 3 B No Yes T
“;2--“-—”- T‘m Not Ready 5 2 Yes Yes B
.“;’3“ -; . -Not Ready - 6 2 B -m\’u T Yes
i -‘“9—“ E —“ Not Ready “—7 1 I No Yes -
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Individual Student Veei'es

POPE

SCHOOL

Entering Primary Sept. 1969

The average daily attendance for January to June, 1970 taken from the Principals Monthly Report

for the Pope School is

90,89 %

of the total membership.

. e - 94
TO1AL LETTER REAIY - - TER CENT HEAD
HIM G RATING NOT READY RANK S5TAN, STALT FKIRRORGARTER
;‘_“1!:__ } _.__~_P Probably Not Ready 15 3 Yes Yes
. 1_7“ ___i_._ wEt'e.ady - 92 8 No Yes
.....-.l..i.._ i D . Not Ready 27 4 Yo o Y'es' ST
MS_(L‘ . c . _I_t_e_ady 53 5 No | Yes o
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PROPOSAL FORMAT 97

Part A, : Substantive Proposal

SPECIFICATIONS: The proposals should be submitted on 8% x 11" paper.

Proposala should not be permanently bound.

I.

II1.

Statement of the Problem and Summary of Proposal

This section should represent in capsule form the proposal that

will follow; no mention of cost should be made within this section.
The bidder should open discussion with a "statement of the problem",
outlining the bidder's understanding of the project being considered
and the conceptual approach planned by the Chicago Board of Educa-

tion. This "statement of the problem: should include the following:

A. Bidder's understanding of the norms, procedures and current

status of the Chicago Board of Education and associlated
interest groups as related to contractor-operated instructional
programs,

B, Overview of the proposed approachk with concise summary of any
unique elements of the proposed systen.

C. Ways in which bidder's proposal satisfies the general conditions
and special constraints documented in the Request Por Proposals

D. The rationale behind any consortium effort

E. Proposed method of payment

Project Organization and Managenent

The bidder should provide complete details concerning the proposed

project organization and management. This 1is to include appropriate

charts, such as functional flow diagrams or Planning, Evaluation,

Review Technique (PERT) diagranms, Specific attention should be paid

to at least the following:!
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Contractor=-school sys;ém information exchange procedures
Contractor evaluation and quality control programs.

If sub~contractors are copsidered for portions of the project,
complete data regarding the use and management relationshiﬁs
between such sub-contractor(s) snd the prime bidder should be

provided.

Project Manning Specifications

Bidders should indicate levels and time phasing of manpower

projected for the proposed system.

Corporate Background

A.

The bidder should provide data which 18 representative cf
previous work experience to include appropriate references.
Resumes of key operational and managerial personnel should

be provided. Should the use of consultant personnel be
anticipated, resumes and signed letters of availability should
be provided. In addition, any such consultants should
demonstrate within the letter of availability, or other such
documnant, that a genral knowledge of the Chicago program is
held.

Separate division by notation should be made for any data

concerning sub=-contractors,

Appendix

A,

Data considered by the bidder to be necessary element to support
the proposal should be provided in the appendix.

Hardware data and detailed specifications, if any, should bde
found in the Appendix.

Any other information considered necessary for inclusion in the

proposal, but not considered appropriate in Sections 1 through v,
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may be included in appropriately described appendices.

PART B- COSTING INFORMATION

The bidder is required to present a detailed cost breakdown. Since cost
relationships are a primary concern in determining optimal learning
system combinations, the prime contractor is required to present budget

estimates in his proposal in the following for:at:

Operational

Administrative Non=-Reoccur Reoccur

Salaries

Equipment

Materisls Consumable
Materials Non-consumable

Instructional

Salaries

Equipment

Materials Consumabdle
Materials Non~consumable
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PROPOSAL EVALUATION

All proposals will be evaluated by the Performance Contract Management

Committee composed of representatives of the following:

The Chicago Board of Education

Teachers and Principals of participating schools
The Chicago Teachers Union

The Chicago Model Cities Program

The Model Area Councils

Administrative Staff of the Board of Education

The following factors will be utilized by this committee in selecting

the best proposal. These factors are included for the benefit of the
contractor in preparing his proposal. The two most critical factors will
be 1) methodology and rationsle and; 2) costing formula (level of

Guarantee).

I. General Features of the Proposal
A. Presentation and Organization
l. Did the contractor follow RFP guidelines for proposal
format and arg?nization?
2, Are budgets and pricing arrangements presented
according to RFP guidelines?
B, Stylistic
1, Is the proposal developed logically and completely?

2. Is the presentation clear and concise?
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I1I.

Soundness of Approach

A, Technical

1.
2.
3.
4.

Theoretical/conceptual basis
Pertinent and valid empirical data
Field tested material and techniques

Behavioral psychology basis

B, Socio-Political/Technical

1I
2.

3.

Will the community accept?
Will the schools accept?

Ease of turnkey

C. General Factors

1'

Degree of non-labor intensity, i.e., low operating
costs

Plan for training local personnel (both consultants and
paraprofessonals)

Management and logistical plan

Provisions for quality control and on-going internal

evaluation

II1. Most Favorable pricing Arrangement

1v.

A. Acceptable methods of cost reimburse

B, Account Cost broken into‘following < vies:
1., Start-up
2, Capital outlay
3. Operating, actual and opportuni

Past Performance and Technical Ability o “ractor

Organizational Commitment

A. High level corporate support

B. Investment of time and other resour:

planning proposal

101
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' C. Corporate attitude toward the project

. De If consortium, clarity of lines of responsibility drawn

- E. Extent of "other" operations and over-commitment

F. Willingness to meet canditions and contraints of Chicago
Board of Bducation , Chicago Teachers Union, and the Model
Cities Agency.

G. Ability to perform on "extras"

NOTE: Proposals should follow the program outlined in the
Request For Proposals, However, alternatives to
particular program elements will also be considered and
may be the subject of negotiation with contractors.
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RECOMMENDATION:

l DESCRIPTION:
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October 28, 1970

70-995
MODEL CITIES READING PROJECT

Approve the work program, budget, and implementation
of the Model Cities Reading Project which include
provision for "task force'" demonstration reading teams,
home visiting reading teams and a performance contract
in selected elementary schools in the Model Cities
Target Areas, and authorize entering into an agreement
with the Council of Great City Schools as the
management support contractor.

This Program:

(A)Provides six "task force" demonstration reading teams,

composed of two consultants and one aide each, assigned
to district offices, to work with individual teachers
and groups of teachers to improve reading teaching
skills of primary and intermediate teachers.

Task force demonstration reading teams will offer
inservice, demonstration teaching, and classroom
supervision.

Task force demonstration reading teams will operate

in target area schools other than those already having
Intensive Reading Programs, CN-PLUS programs, and

Pro ect R.E.A.D. programs.

Task force demonstration reading teams will operate
during the school year in the twelve months following
initiation of the project.

Task force demonstration reading teams budget is $219,000.

{B)Provides three consultants and three aides to operate

in home visiting reading teams in District 19.

Home visiting reading teams will develop and select
materials suitable for parents to use in tutoring
their own children.

Home visiting reading teams will develop and select
materials suitable for parents to use in tutoring
their own children.

Home visiting reading teams will work with parents and
staff, in homes and schools, to introduce ways of

getting children ready to read, to reinforce school
learning experiences, and to introduce tutoring materials
and methods coordinated with the regular reading program.

Home visiting reading teams will operate during the
school year in the twelve months following initiation
of the project.
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Hore visiting reading teams budget 1s $63,950.

(C)Provides for the development of a performance con-
tra¢t program to serve approximately 900 kindergarten

~*®.nd primary children and approximately 900 intermediat

pupils located in ten target area elementary schools.

The objective of the performance contract program is
to demonstrate that a private sub-contractor can
institute a successful reading instructional system
for kindergarten and middle grade pupils while
assuming the financial risk involved. Success will
be measured by individual student gains on standardize:
achievement tests. A minimum of one grade gain after
one hour per day instruction for one school year will
be acceptable for minimum payment, with larger gains
entitling the sub-contractor to larger payments.
Success will also be measured in terms of retention
of gains as compared with a control group.

A sub-objective ~f this program is that 1t utilize

the existing st4ff and at the conclusion of the con-
tracted prograa that, if successful, the existing
staff be able to incorporate the program in the regular
instructional program.

The performance contract program will include sub-
contractors as follows:

(1) The primary contractor will perform the actual
instruction of the students, including supplying
equipment and materials, and personnel and/or
inservice training of Board of Education personnel
and will be paid in relation to the achievement
of students. This instruction will probably take
place in specicl laboratories for one hour per
day per student,

Primary contractor budget is $400,800.

(2) The auditing contractor will certify and implement
' the research design, pre and post test the students
monitor the project, and prepare reports.

Auditing contractor budget is $25,000.

(3) The management support contractor will assist
staff and the Performance Contract Management
Committee in developing the program, acceptable
to the Board of Education, Iincluding the request
for proposal, bidding procedures, negotiations
with contractors, and interim and final performance
objectives. The management support contractor will
also assist Iin monitoring the project.

Management support contractor budget is $30,250.
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The Request for Proposals, bidding procedures,

bidding by contractors, negotiation of contracts, and
preparation of facilities will take place during
November, 1970 to January, 1971 with the instructional
aspect of the performance contract taking place

during February, 1971 through January, 1972,

The present approval to implement the performance
contract program includes authorization to enter into
an agreement with The Council of the Great City Schools
(a non-profit organization) as the management support
contractor, as of the starting date of the Model Cities
contract and subject to Model Cities Agency approval of
sub-contractor. Selection of the primary or instruc-
tional contractor and the auditing contractor will be
made after review of proposals and will require the
future approval of the Chicago Board of Education and
the Model Cities Agency.

{D)Provides a Reading Project Director and clerical staff

SUPPORTIVE DATA:

in the Model Cities office of the Department of
Governnent Funded Programs to give direction and
coordination to the Reading Teams, to give coordination
and act as a decision-making focal point for the
components of the performance contract program, and

to coordinate the program with ongoing research and
planning efforts of the Department of Education Program
Planning. )

The Reading Project Director will be employed on a
twelve month basis from the date of initiation of the
project.

Reading Project Director and staff budget is $35,000.

The reading achievement test scores of pupils in Target
Area schools indicate that special attention to the
teaching of reading is necessary. The averages of
scores for all target area schools are:

Target City
Area Wide National
Schools Average Average
Percent Ready to
Read, Primary I 35% 547 697

Reading Achievement
Median Score for
School, Sixth Grade 4.7 5.3 6.7
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The task force demonstration reading teams should

offer a means of improving reading instruction for

most of the pupils in lower elementary grades in target
area schools by working closely with teachers to
introduce proven and promising techniques and to
sharpen teaching skills, concentrating especially on
working with new teachers.

The home visiting reading teams offer an innovative
approach which will attempt to tap the resources of
adults in the community to aid in instruction. Side
benefits in terms of improved reading skills may also
accrue to the parents.

The performance contract program offers the following
features which are innovative or would seem to recommend
the program as exemplary:

A. The Program allows for the demonstration and
trial of costly new instructional systews
with the risk being borne by the contractor.

B. Chicago public school teachers will be trained
and will teach in the program so that at the
conclusion of the contract we will have a
trained staff, assuming the contract 1is
successful, to continue the procedures.

C. The three aspects of the program provide for
checks and balances; they will be contracted
to three separate groups; management and
support staff; the performance contractor; and
the auditing contractor.

D. Educational policy determination is retained
by ti.e school system because it 1s built into
the specifications upon which the contractor
must bid.

E. A research design is built into the contract
that can produce hard data.

F., Provision 1is made for pre and post testing on
standardized tests, and for interim testing
from a pool of items measuring performance on
specific objectives.

G. Retention one year later is a requirement of
the specifications.

Study of performance contracts has been underway in

the Department of Educational Program Planning for more
than a year. Conferences have been held with the repre-
sentatives of many companies in this field. The General
Superintendent of Schools and the Deputy Superintendent
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have been involved in some of these meetings. The
appropriate District Superintendents have also been
involved in developing the present plans.

Much thought and discussion have been given to this
area by members of the field staff in Model Cities
Target areas. Model Cities Agency staff-members have
involved. Information has been sought from other
cities and the reports received carefully reviewed.

More recently advice and assistance in planning have
been received from Mr. Jack Stenner of The Council of
the Great City Schools research staff.

Utilizing the planning that has taken place and those
procedures which have been developed, the Chicago Board
of Education should be able to conduct this performance
contract program in a manner that will determine the
efficacy of the program to the satisfaction of the
community, the faculty, and the contractors.

Copies of the Reading Project Work Program and budget
are on file with the Secretary of the Board of Education.

FINANCIAL: Charge to account classification 33-6~157 Sundry objects

Project Budget is $774,000. to be funded completely by
the Model Cities Agency.

No additional cost to the Board of Education.

Respectfully submitted,
JAMES F. REDMOND

General Superintendent of Schools

Prepared by:
JAMES L. CARPENTER
pirector of Research, Educational Program Planning

Approved by:
BLAINE DE NYE
Model Cities Administrator, Government Funded Programs

JAMES G. MOFFAT

Assistant Superintendent, Government Funded Programs
EVELYN F. CARLSON S

Associate Superintendent, Educational Program Planning

MANFORD BYRD, JR.

Deputy Superintendent of Schools As the result of discussion at the

meeting of the Board of Education

Q d: the amounts of money allocated to

E

8 iiroller

RJK;RT STICKLES each program element have been changed.
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CHICAGO PUBLIC SCHOOLS

JAMES F. REDMOND
General Superintendent of Schools

1970-1971 REGULAR SCHOOL YEAR CALENDAR FOR ELEMENTARY AND HIGH SCHOOLS

1970 1971 1971
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4 ] {7)
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ZORIENTATION DAY — Tuasday, September B, 1970. Teachers are lo report al the regular time 1o sel up records, oeganize work and prepare instruction malaerials

preliminary ta the arrivel of pupils on the neat day.

RISTMAS VACATION — Schools close al the end of the schoal day on Wednesdoy, December 23, 1978 and re-open on Monday, Jonvory 4, 1971,
RING VACATION — Schools close of the end of the school day on Friday, April 23, 1971 ond re-open on Monday, May 3, 1971,

"RECORD-IN-SERVICE DAY — January 28, -

TRECORDS DAY — June 24. On this day pupils are excused from classes, but oll teachers report ot the regulor time.

LHOO1S CLOSE for summer vacation et 11:00 A M. on Friday, fune 25, 1971

:ADLINE FOR ADMISSION TO KINDERGARTEN AND FIRST GRADE — Children may be odmitted 1o kindergarten or first grode on the opening doy in September, if
ey will have reachs ! the age of five years or six years respectivaly on or before December 1. Those reaching five or six years of oge respectively ofler Decomber 1,
+:1l nel be admilted ta kindergorien or first grade until the following September.

SPECIAL SU/AMER SCHOOL SESSIONS FOR ELEMENTARY AND HIGH SCHOOLS

v

tre MENTARY, HIGH AND VOCATIONAL HIGH SCHOOLS — Summer elementory
and high :<hools will be operated far eight weeks beginning Monday, June 28,
ord ending Friday, Avgust 20, 1971. Jones Commercial High Schocl will alsa
¢ rate an evening school for six wecks beginning Monday, June 14, and ending
1 rsday, July 22, 1971, with no classes on Fridoy.

INTINUATION SCHOOLS will operate for 48 weeks, ending August 8, 1971,
WASHBURNE TRADE SCHOOL will operate 48 weeks running through Chris'mas
(7 ! Suring Vocations.

I \CTICAL NURSING PROGRAM in the Cregier Yocational High Schoo) will con-
tuve in session beyond the regular school term throughout the colendar year.

IToxt Provided by ERI

RESIDENTIAL SCHOOLS — The Residentiol Schools (North Side for boys and
South Side for girls) will continue in sessicn beyond the regular schoo! ferm
throughout the calendar yeor,

SCHOOLS SERVING'SPECIAI NEEDS — Montefiore and Mose’ey Schools far Bays,
and Beushield, Motley, and Family Living Centers for Girls will conlinve in session
beyond the regular school term for eight weeks from Monday, June 28, 1971 fa
Fridoy, August 20, 1971. Arthue ). Audy Home for Children School, with branches
at Cock County Jail, and House of Correction, will tonfinue in session beyond
the regular school term throughovt the calendar yecr.
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DESCRIPTION OF READING TEAM PROGRAMS

The Reading teams described below will be directly super-
vised by the District Superintendents under whom they operate,
but their efforts will be coordinated by the Reading Project
Director. |

Seven Task Force Reading Teams, composed of two Reading
Improvement Consultants and one Reading Aide each, except for
District 24 which will be composed of one Reading Improvement
Consultant and one Reading Aide, will be assigned to district
offices in the Model Cities Target Areas to work with individual
teachers and groups of teachers to improve the skiils of Kindergartern--
Primary and Intermediate grade teachers to teach reading. In many
instances the Reading Improvement Consultantes will act as demon-
stration teachers and at other times they will critique reading
lessons. Reading Improvement Consultants will also conduct
inservice training workshops related to the teaching of teachers
to teach reading in assigned Target Area Schools.

The Seven Task Force Reading Teams will operate out of
the following District Offices: District 13, two Teams; District 14,
one Team; District 19, one Team; District 23, two Teams; District 24,
one Team. The Teams ﬁill offer services to all elementary schools
in the districts except for those schools in which there would
be conflict with existing special instructional programs, such as
CO-PLUS, Project R.E.A.D., and the Board of Education Intensive

Reading Program. Those schools which will be included, unless




conflict with other programs becomes apparent, would be:

District 14, Carnegie, Dumas, Fiske, Scott, Wadsworth; District 13,
Beethoven and Branch, Colman and Branch, McCorkle, Willard, Farren
and Branch, Hartigan, and Horner; Dist.ict 1¢, Chalmers, Howland,
Lathrop, Lawson, Plamondon, Pépe, and Shepavd; District 23, Doniat,
Felsenthal and Branch, Fuller, Judd, Moli.son, Oakenwald South,
Price, Shakespears Woodson North, Oakland; District 24, Brennman
and Branch, Stewart, and Trumbull:

The Home Visiting Reading Team, composed of three Reading
Improvement Consultants and three Reading Aides will be assigned
to the District Nineteen Office., The Home visiting Reading Team
will be responsible to the district superintendent and
principals of the participating Target Area schools for visiting
the homes and meeting with parents of children enrolled in the
several schools to provide parents with special materials and

instruction for tutoring their own children in reading.
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SUBJECT: SUBCONT ORK PROGRAMS

In preparing subcontracts, a number of points in the prime
contract must be taken into consideration. These include,
but are not necessarily limited to: .
-- Provisions incorporated into the Standard
Form for Contracts and Cooperation Agree-
ments

-- Equal Opportunity provisions for capital
improvement contracts and subcontracts

-- Fiscal management and accounting require-
ments

-=- Requirements of subcontractors incorporated
into the work program of the sponsoring
agency

- Although responsibility for the adequacy of subcontracts

rests solely with the sponsoring agency, the CDA will take
exception to any subcontract in which either the work pro-
gram or budget is not sufficiently detailed to ensure that
its provisions comply with those of the prime contract.

The CDA encourages project sponsors to develop standards that
will ensure subcontracts sufficiently detailed for the spon-
sor to effectively monitor progress and assure completion of
subcontractors' tasks.

The Model Cities "Standards for the Design, Conduct, and Ad-
ministration of Supplemental Funded Projects," August 27, 1970,
should be consulted as a general model for the preparation of
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subcontract agreements. In some cases, its requirements
will be less applicable than in others. Specific techni-
cal requirements, such as architectural drawings, or legis-
lative regulations may be more appropriate to the subcon-
tract document than provisions required by the Standards.
Nevertheless, each subcontract work program must contain

at least the following: )

1. A statement of objectives.

2. Identification of tasks to be performed
by the subhcontractor.

‘3. A description of the manner in which
these tasks are to be performed.

4. A timetable for completion of the tasks.

$. Documentation of the nature of any pro-
ducts to be produced by virtue of the
subcontract.

6. Documentation of the agreements concern-
ing the hiring of Model Neighborhood
residents.

7. A budget prepared according to the HUD
budget form supplied in the "Standards
bocument."

8. A termination date which does not extend
past that of the prime contract.

Under no circumstances is work to be performed by a sub-
contractor for any Model Cities program until the prime
contractor receives approval of the subcontract from the
CDA.

Any questions concerning the above should be directed to
the Supervisor of Planning, 744-8130.
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