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PREFACE

This report is a statistical summary and analysis of the operations
of independent colleges and universities in California, It includés fiscal
and demographic data for the perind 1964-69. This current report updates
information gathered in a previous study conducted by the Association of
Independent California Colleges and Universities (AICCU)., That report,
entitled "A Statistical Profile of Independent Higher Education in California"
was published in August, 1968, and covered the period 1956-67.

Both the current study and the previous study were made possible
by support provided by the Joint Legislative Committee on Higher Education.
These studies are intended to shed light on the significance of independent
institutions fo the State of California, Their educational programs as well
as their personnel, physical plahts, and financial resources are an im-
portant asset for California, The State government has a rather direct
interest in the enrollment load carried by these institutions and in the size
of the load they can carry in the future for if enrollment growth in these
institutions is curtailed the result will be even higher educational costs
for the State. It follows from this that the State has an interest in the
financial condition of independent colleges and universities now and in
the future for finances largely determine the quality and extent of the

educational services they can provide to citizens of California.
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SCOPE

The following types of data are reported in this study: enrcllment,

e

degrees granted, income, expenditures, assets, capacity for additional

enrollment, student characteristics, and faculty salaries and degrees,

[

Enrollment information is reported for all AICCU member institutions

(there were 50 members when data were collected, now there are 51),

presmamn

Financial information is reported for 46 institutions (the four omitted are

relatively small), Other types of informaticn--capacity, student, and faculty--

g are reported for 40 or more instituticns,

- In analyzing the data, member institutions were groupeé with other
institutions possessing similar characteristics. The same six groups
established for the 1968 Statistical Profile were retained in this study,

The names of the institutions in each group and the basis for assignment

are included in Chapter II,

RESPONSIBILITY FOR THE STUDY

The format of the report is based on the study design developed
in 1967 by an ad hoc committee of business officers from member institutions
including Jack Hartley, Janet Hoit, Larry Hendon, Robert Hervig, and

Virgil Wilkinson., Members of this committee and Robert Gilmore, Chairman

of the AICCU Committee on Financing of Independent Higher Education, also
1 reviewed the draft of the current report,

Dr. Joseph McCloskey, as a consultant to AICCU, laid out the
questionnaire for this study. Dr. Clifford Stewart joined the study mid-way
| as Director of Research for the Association. He helped pull data together
and prepared several parts of the analysis,

I Karen Pedersen, Consultant for the Joint Legislative Committee on
Higher Education, served as liaison with the Committee and also provided
helpful encouragement,

The contributions of all the persons named above are greatly appreciated
for they improved the quality of the study., However, the persons responsible
for the content of this report are Morgan Odell, Executive Directer of AICCU,
and Betty Katanick, Staff Secretary and Research Assistant for AICCU.

ii
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Chapter I
SUMMARY COF FINDINGS

A quick glance at the data gathered in this study may suggest
that the independent colleges and universities of California possess
both vigor and good financial health, It is true that enrollment in
these institutions has continued to grow at a fairly steady 5% annual
rate and that both their income and expenditures have increased
substantially each year,

However, a closer look at the data reveals a somewhat different
picture. For instance:

Half the AICCU institutions had deficits in their balance sheets

in 1968-69, more than in any previous year.

Educational expenditures grew faster than educational income

throughout the past five years.

Operating reserves are growing smaller in proportion to

educational budgets.

Reduced amcunts of money are being put into endowment--

increasingly, gifts must be used to meet operating expenses.

Tuition charges have becn raised faster than ever before--
institutional income from tuition and fees increased an

average 9% per student for each of the last five years,
In 1968-69, the figure jumped to 12, 5% per student.

Student aid expenditures have increased at a faster rate than
expenditures for any other purpose to help needy students meet

higher costs and to assure diversity in the student body.
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e Most institutions now rely on income from tuition to meet

two-thirds or more of their educational costs. For all AICCU
institutions together, excluding the large universities, the per-
centage of total income obtained from tuition has increased almost
1% each year for the last decade,

Without question, this trend will continue and even accelerate
because the tuition increase has become an annual event for virtually
all institutions,

Also the increases for this next year are generally larger
amounts than before,

This rapid driving-up of tuition charges has been the only
effective response available to independent institutions to meet
exploding educational costs, which have advanced an average 14.5%
per year, 9% per student per year,

At a basic level this strategy has worked, It has enabled
institutions to avoid bankruptcy, But with tuition being raised at
a faster rate than the rate of increase in family income, there is
a continual shrinking in the pool of students who can afford to attend
indepe~dent institutions,

If an institution elects to minimize its tuition increases in
order to survive, it probably will nof have enough income to main-
tain educational standards and educational quality. '

The evidence suggests that this is already happening to some
AICCU institutions,

What can be done to assure an adequate pool of students
financially able to attend independent colleges and universities?

One method is to grant scholarships to needy students and this
is why increasing the number of awards in the California State Scholar-
ship program would appear to be so helpful to both the independent
colleges and to the State.

For if these institutions have a sufficient i)ool of students to

draw from they will be able to maintain and increase their enrollment,
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Public institutions will be relieved of the task and the cost of .

educating all additional students.

frome=]

This study shows that independent institutions have the

physical capacity to accommodate additional students, The limiting

factor is their financial capacity.

Another method for assuring an adequate pool of potential

students 'is to obtain additional income from sources other than
tuition in sufficient amount so that tuition increases can be held
to reasonable limits, _ |

Two péssiblé sources of such funds are increased gifts and

governmental grants to institutions, -

Probably both will be required if independent institutions are

to remain independent,

el

General Financial Condition

Two years ago a prominent consulting firm analyz_ed'the

financial condition of independent colleges and universities in

California andi predicted that financing pro'bliems would grow worse
T each vear, Specifically, the study by McKinsey and Company fore-
1 cast that AICCU institutions would not be able to generate enough
income to maintain their programs and also ~ontinue a limited rate
of enrollment growth,

To a degree the McKinsey projections have been realized

during the two subsequent fiscal years. A number of AICCU in-
stitutions did not raise enough income to maintain their programs'
i and half the AICCU institutions ended the 1968-69 fiscal year with

a deficit, which meant deficits at more institutions than in any previous

oy

T year. Further, McKinsey was very accurate in its forecast of enroll- _
a_ ment growth for the two-year period.”

However, probably due to_a'c'c'élera_ted inflation the McKinsey

projections on cost increases turned out ‘to be somewhaf low, But

fortunately the estimates on income were also low, as indicated by

[

‘the following figures:
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1968-69 Fiscal Year - All AICCU Institutions

McKinsey Estimates Actual
Educational Income $242, 600,000 $261,200,000
Educational Expenditures $244, 400,000 $259, 900, 000

McKinsey said flatly that AICCU institutions would never actually
experience the magnitude of deficits projected in its study because,
in the absence of sufficient income, institutions would cut back on

their programs and thus reduce costs.

How were AICCU institutions able to generate nearly $19 million

more in income in 1968-69 than predicted two years earlier?

The z2nswer is found in tuition charges. McKinsey projected
a 6% annual increase in tuition income per full-time equivalent student,
believing that that was the extent of the increase that could and should

be made.

However, the data show that for all AICCU institutions as a
group Tuition Income per FTE increased 9% over the previous year
in 1967-68 and 12, 5% over the previous year in 1968-69,

Income from Other Sources (miscellaneous activities and net
from Auxiliary Operations and Sponsored Research) was also higher
than anticipated and Gift income was slightly above what was expected.
Only income form Investments (Endowment) was below what was

anticipated.

But the big increase in income--the reason that most institutions
were able to maintain relative financial health--was due to the fact
that these institutions were able to increase tuition and fees charges

so rapidly.



Many AICCU institutions have been abie to advance tuition
charges at a rapid rate and still maintain a strong demand for
admission on the part of studefxts. But there is no ignoring the
fact that these institutions are getting closer to the unknown but
yet very real point where they can no longer raise tuition at a
faster rate than the increase in family income. That position
has already been reached by many independent institutions in other

States and by some in California.

Although there is no way to estimate precisely the tuition
increase slow-down point for most California independent colleges
and universities, one thing is sure: These institutions are shortening
the time in which they will reach that point. Two years ago, two-
thirds of the AICCU member institutions increased their tuition;
last year 80% did; and this year over 90% have announced plans for

another increase effective next fall,
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FINANCIAL PROFILE FOR 1968-69 FISCAL TEAR
All AICCU Institutions

A ATEEAGET Y

McKinsey Projections Compared to Actual Income and Expenditures

Educational Income (in thousands) Projected Actual
Tuition and Fees $123,129 $136, 369
Gifts 48, 965 51,418
Investment 22,377 20, 649
Other 48,113 52,761

$242, 584 $261, 197
$13, 613, 000 more income.than anticipated.

Educational Expenditures (in thousands) Projected Actual
Administration and General $ 50, 140 $ 56,029
Instruction 131, 674 133,089
Student Aid 27,483 32,600
Library and Plant Operations 35, 080 38, 154

$244, 377 $259,872

$15,495, 000 more expenditures than anticipated.

Result: For the 1968-69 fiscal year, for all AICCU institutions together,

educational income exceeded educational expenditures by one and one-third

million dcllars instead of falling short by two million dollars as predicted

by McKinsey. However, half of the institutions closed the year with a

deficit.

Note: The amounts shown on this page include income and expenditure

data for 50 AICCU institutions while the Group Totals on Educational Income

and Expenditures shown on page 28 include data for the 43 institutions that

supplied full financial information. For this reason the amounts on this

page are larger,
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Chapter II

ORGANIZATION OF THE STUDY

The types of information collected in this study are basically the
same items covered in the Statistical Profile Study of two years ago.
However, several new items have been added, namely, year-end fund
balances; physical capacity for additional students; student characteristics
data including place of residence, ethnic background, and admission test
scores by institution; and faculty data on salaries, degrees, and ranks.

In addition, th.s study contains a new statistical analysis of the State
Scholarship Program and offers a method for determining the fiscal capacity

of institutions to maintain or add to their enrollment,

GROUPING OF INSTITUTIONS

By retaining the same six institutional groups used in the earlier
study we are able to see what has happened to group trends observed two
years ago. Only two institutions were moved to a different group for this
study.

The following factors determined the assignment of institutions to
groups:

1. Type of institution--university, college, or institute

2. Breadth and orientation of curriculum

3. Percentage of graduate students

4 AICCU classification--based on amount of total assets and

amount of instructional budget

5. Church affiliation, if any

The assignment factors are elaborated on page 9 and the names of

the institutions in each group are listed on page 10.



GROUPING OF INSTITUTIONS

Explanation of basis used in assigning individual
. institutions to the groups

Average
' Percent AICCU=*
[ No. in Type of Graduate  Classifi- Religious
Group Group Institution Curriculum Students cation Affiliation
I 3 University & Widely 52% 18 None
i Institute Diversified
; I 7 University Diversified 35% 9-16 Yes for most
| in group
111 10 College Liberal Arts 8% 5-12 No for most
L
IV 19 College Liberal Arts 30% 2-8 Yes for almost
. . : : all
v 7 College Liberal Arts  19% 1-4 Yes for most
VI 4  College & Specialized 54% . 1-7 None
N Institute : ' .
b
" * AICCU institutions are classified according to a system
: which places each one on a level from 1 to 18 according
- to amount of total assets and amount of instructional
budget for the institution.
& *% All the Claremont Colleges are included in this group.
|
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INSTITUTIONS BY GROUP

GROUP I
California Institute of
Technology
GROUP IT

Claremont University Center
Loma Linda University
Loyola University

United States International

University
GROUP III
Claremont Men's College
Harvey Mudd College
Mills College
Occidental College
Pacific Union College
GROUP IV

Azusa Pacific College

Biola College

California College of Arts and Crafts
California ILutheran College
Chapman College

College of the Holy Names
College of Notre Dame

Dominican College of San Rafael
Immaculate Heart College

La Verne College

Marymount College.

GROUP V
California Baptist College
Menlo College
Pacific College
Pacific Oaks College
GROUP VI

Golden Gate College
Northrop Institute of Technology

Stanford University
University of Southern California

University of the Pacific
University of San Francisco
University of Santa Clara

Pitzer College

Pomona. College
Scripps College
University of Redlands
Whittier College

Mount Saint Mary's College

Pasadena College

Pepperdine College

St. Mary's College of Califormia

San Franciscc College for Women

University of San Diego -~
College for Men

University of San Diego -
College for Women

Westmont College

St. John's College
St. Patrick's College
Southern California College

Monterey Institute of Foreign
Studies
San Francisco Art Institute
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Chapter III

SUMMARY AND ANALYSIS OF DATA

ENROLLMENT

Enrollment in AICCU institutions has continued to grow at a fairly
steady rate. Growth in Total Students through the decade of the Sixties
averaged just over 5% per year, Increases in the second half of the
decade were at a slightly slower rate than during the first half.

On the other hand growth in full-time students was greater in the
second half of the decade. During this period there was only a small
increase in part-time graduate students and virtually none in part-time
undergraduates,

Growth patterns during the last five years differed substantially
among the various groups. Group VI, which includes the more specialized
institutions, grew at twice the average rate in all measures (Total Students,

Full-Time Undergraduates, Full-Time Graduates, and Full-Time -Equivalent

‘students), Group II, the smaller universities, had the second fastest growth

in all measures (1-1/2 times the average). At the same time, growth in
Group V, the smaller colleges, was below average in all measures. In
fact, when the 16 institutions in Group IV and V with less than 700 full-time
undergraduate students are considered a group, we see no growth in enroll-
ment during the last five years. Eight of the 16 have fewer students in 1970
than they did in 1965, '

The ratio of undergraduate to graduate students was quite stable for
all groups except Group VI during the period 1964-65 to 1969-70. Percentage
of undergraduates increased by 5% for Group VI; for all groups together it
increased by 2% (from 56, 6% to 58. 6%).

Ratio of Full-Time to Part-Time students increased for each of the

groups during the period except Group V where it declined slightly, Over-
all, the change was from 71% to 75%.
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‘ ANNUAL ENROLIMENT GROWTH IN PERCENTAGES
FOR ALL AICCU INSTITUTIONS AND FOR THE SIX GROUPS
OF INSTITUTIONS DURING VARIOUS TIME PERIODS

|

5~Year 5~Year l-Year l-Year
Average Average Growth Growth
Growth Growth 67-68 to 68-69 to Number
59-64 64-69 68-69 69~70 1969-70
I " Total Students
All Groups 5.6 4.6 5.9 4.8 104,437
l Group I 3.8 1.3 2.8 2.4 33,938
IT T3 7.0 5.6 -10.8 28,031
I III 3.5 L,7 L h.g 12,393
v 9.1 6.5 11.7 0.0 20,635
- v 9.2 4.5 4.6 -0.5 2,787
l VI N/A 9.2 11.1 10.1 6,653
Full-Time Under-
l Graduates }
. All Groups 4,2 4.9 1.9 7.2 61,203
l Group I 2.1 1.6 =44 8.5 14,866
' II 4,0 7.0 2.7 8.9 15,140
ITT 3.8 5.0 4.0 5.2 11,454
I v 7.6 5.1 o1 5.5 14,427
v 8.2 b7 6.6 -1.3 2,267
I VI N/A 12,9 3.9 9.6 3,049
Full-Time Graduates
i All Groups. 8.7 9.4 3.9 7.4 11,303
: Group I h,2 5.5 -6.6 5.3 7,059
: II ) 19.5 4.1 1.8 2,008
E III 4,8 - 104 10,4 3.4 : 286
IV 5.2 14 -17.4 - 32.4 1,162
g v 9.5 1.7 0.5 3.2 226
vI N/A 4.0 18.3 22,7 562
, 'All Groups : N/A 5e2 h,2 6.1 91,065
. Group I. N/A 1.9 0.4 b9 29,895
lj “II . . N/A 7.6 - 5.4 10.2 23,646
: ITI ‘ N/K - .. 5.0 4,5 5.1 12,038
o v “N/A 6.6 7.5 4.y 17,683
H v , N/A 4.7 6.6 -3.2 2,577
VI N/A .12.,5 8.6 - 9.8 ,226




ENROLIMENT PERCENTAGES: 13

' UNDERGRADUATE, GRADUATE, AND FULL~TIME

I 196L4-65 1965-66  1966-67 1967-68  1968-69  1969-T70

Total Groups | .
l Undergraduate 56.6 58.1 58.8 59.4 57.2 58.6
Graduate 43,4 41.9 4i,2  40.6 42,8 4i.4
l Full-Time 71.3 3.1 75.2 76.6 73.5 5.3
Group I
Undergraduate 47.6 h7.2 47.0 L6.7 47.1 48.2
l Graduate 52.4 52.8 53.0 53.3 52.9 51,8
Full-Time 64,8 66.4 69.5 72.8 68.6 72.0

l Group IT '

Undergraduate 65.2 66.1 69.2 64,8 63.1 6h4.7

l Graduate 34.8 - 33.9 30.8 35.2 36.9 35.3

Full-Time 71.6 4.3 78.3 74.8 4.1 73,0

l Group III

Undergraduate 91.4 91.3 91.5 92.5 92,2 92.4
¥ Gradua.te 8.6 . 8.7 805 705 708 . 706
l  Full-Time 93.3 93.4 93.7 k.7 ok.6 k.7
Group IV :

I Undergraduate 69.8 70.8 71.3 71.0 66.2 69.9
- Graduate 30.2 29.2 28.7 29,0 33.8 30.1
’ I Full-Time 73.1 75.3 76.1 76.7 70.4 75.6

-~ Group V : :

i Undergraduate 81.% 82.8 83.0 80.7 82.1 81.3
| i Graduate 18.5 17.2 17.0 19,3 17.9 18.7
| Full-Time 90.1 91.4 91.6 88.8 89.8 89.4

g Group VI

‘ " Undergraduate 4o.4 40.8 50.3 4g,2 46.0 45.9
: Graduates 59.6 . 59,2 4g,7 50.8 54,0 54,1
- Full-Time 41.3 b2.3 53.9 56.3 535 54.3

e s
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EDUCATIONAL INCOME AND EDUCATIONAL EXPENDITURES

Educational Income is defined.as Operating Income less Expenditures
for Auxiliary Enterprises and Sponsored Research., Thus Educational
Income is the money available for the on-going instructional work of an
institution and the activities’ necessary tc support instruction.

Educational Expenditures is defined as the funds spent for these
purposes. Of course, in some }.rears. Educational Expenditures may exceed
Educational Income, _

The average annual rate of increase.in Educational Income for all
groups together was close fo‘ 14% throughout the decade. During most
years Group II was several percentage points ahead of this figure primarily
because its enrollment grew at a faster rate than other groups while Group III
was consistently below for the opposite reason. Most of the groups rnaintained
a fairly even growth rate throughout the decade. _

The income source which grew at the fastest rate was income from
Tuition and Fees, accelerating to an incréase of over _17% for the Total
Groups in the year between 1967-68 and 1968-69. Gift Income and Other
Income also grew at a fa.vorabie rate, around 10% or more for all groups for
most of the years of the decade. However, growth in It’n}estment income
was at a lesser rate, with a very sharp drop during the last year covered
by the study. _ ’

Educational Expenditures, ye'a,r-to'-'year,. were also quite even for
each of the groups. Again Group II \'avas somewhat above the average growth
rate and Group III somewhat below, for the reasons previously cited,
Student Aid expenditures grew faster than expenditures for any other purpose,
Expenditures for ‘Administration and General expenses also increased at a
somewhat faster rate than Total Edu_catmpal Expendltures while Other

Expenses and Instructional Expenses increased at a slightly slower rate.
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l ANNUAL PERCENTAGE OF INCREASE IN EDUCATIONAL INCOME
- ' FOR ALL AICCU INSTITUTIONS AND FOR THE SIX GROUPS
. l S OF INSTITUTIONS DURING VARIOUS TIME PERIODS
- . 5«Year " 5-Year l1-Year l-Year
o Average Average Growth Growth
: Growth . Growth 6667 ° 67-68
‘ ! ) 59-64 64-69 67-68 68-69
- Total Educational
' Income .
l All Groups 4.0 . 1h.0 12.8 13.1
. Group I 4.7 13.5 12.5 12.5
i 13.4 18.2 19.7 18.4
! i 10.3 7.8 5.8 8.3
, v 16.2 15.7 11.4 C 12,1
- ‘ v 12.7 13.5 5.3 13.8
I ' VI N/& 5.2 . 19.5 15.3
» . Tuition and Fees
: ' All Groups 13,1 ‘ " 14,9 13.3 17.2
I _ Group I 12,1 12,2 9.4 17.3
I 14.8 18.9 © 20,9 18.6
I C m 9.4 11.5 9.4 11.2°
LIV 20,3 19.2 16.0 20.1
: v 15.2 16.7 13,1 12.8
' VI N/A 15.1 15,2 19.3
) All Groups . . 14,7 10.7 ' 10.3 11.9
I - Group I 7.5 1li.2 11.3 15.2
. I o 11.2 17.4 24,2 20.2
_ i _ 10.7 ~1.2 o =3.1 -2.1
I : v - 14.8 11.3 L.g 0.3
v ' 12.3 12,2 - =l2.5 12,1
. vI N/A 28,4 26,3 36.9
I Investment ) ) ’ : .
All Groups 7.4 7.8 8.3 0.8
; Group I 7.5 6.8 . 10.4 -1.6
l n 8.0 4.0 -13.5  19.0
m | 7.1 9.6 9.7 . 3.6
l v 9.9 . ~1.2 - 0.0 ~7.7
N v : 3.3 25,0 20.3 51.6
, VI . N/A 16,2 3.0 20.6
A " All Groups : 19.5 18.1 16,3 9.
Group I 22,4 - 20.4 18.3 . - 10.7
i ' i 13.9 . 14.9 17.5 11,7
- m ©19.7 1.7 ~14.9 | 33.7
o v 5.8 8.8 4.9 4.1
]E v 13.2 2.2 - =10.3 11.4
= VI N/A 0.5 89.9 . ~53.6
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ANNUAL PERCENTAGE OF INCREASE IN EDUCATIONAL EXPENDITURES
FOR ALL AICCU INSTITUTIONS AND FOR THE SIX GROUPS
OF INSTITUTIONS DURING VARIOUS TIME PERIODS

= =

5-Year 5-Year l-Year 1-Year
Average Average Growth Growth
Growth Growth 66-67 67-68
59-64 64-69 67-68 68-69
g Total Educational
;E Expenditures
All Groups 13.9 .5 13.3 13.4
i Grzup I 14,7 13.4 12.9 12.1
: II 12.3 17.7 20.6 19.2
IIT 9.7 12,3 8.4 10.9
v 17.1 16.6 9.7 13.3
v 12,6 18.8 13.7 4.1
VI N/A 20.0 4.5 19.8
Administration
and General
All Groups 13.3 i5.9 13.8 16.2
Group I 13.3 i2.5 11.3 10.9
II . 12.7 21.0 30.3 2.7
IIT 10.4 4.6 3.4 12.3
v 16.9 16.5 6.0 18.5
v 4.7 20.2 15.8 15.4
VI N/A 28,7 36.4 19.7
Instruction
All Groups .4 13.0 10.8 12.0
i " Group I 15.1 11.6 6.5 1.6
i i II 12.6 16.5 19.6 16.0
III 9.5 11.6 11.1 8.4
v 10.0 17.6 13.0 11.4
v 15.0 18.1 13.6 9.3
VI N/A - 16.2 3.9 15.4
g Student Aid
E: 1
All Groups 15.7 19.9 26.4 13.3
" Group I , 17.4 21.2 35.1 10.2
i II : 17.7 18.9 10.3 24,5
y III 7.0 15.7 4.3 i4.8
Iv . 4.6 16.2 9.2 13.9
i v 34,8 38.7 39.7 22,1
z VI N/A 50.5 46,4 37.0
v Other
EE All Groups 11.6 13.9 11.3 15,7
Group I 12.5 4.5 13.4 17.6
3 iI 9.8 15.2 4.9 15.2
IE III 10.3 9.5 5.9 13.5
v 13.1 .7 6.7 8.4
v 4.8 10.5 -1.9 20.4
VI N/A 11.6 0.2 32.6
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EDUCATIONAL INCOME AND EXPENDITURES PER FTE

Total Educational Income varies with changes in enrollment, The
gross Educational Income figures do not take into account differences
in enrollment growth among institutions ordifferences in rate of growth
from year-to-year at the same institution.

A more accurate understanding of income and exvenditures trends
may be gained by use of per FTE (full -time equivalent enrollment) figures.
Such figures eliminate the effects of varying envollment and thus reveal critical
differences in income and expenditures,

Examination of income per FTE data show Total Income for the Total
Groups ranging narrowly between an increase of 8, 5% and 9. 0% each year
in the decade. Income from Tuition and Fees for all groups together in-
creased at a slightly higher rate through the pericd and so did income from
Other Sources. However, only Group I institutions received substantial
amounts from Other Sources, ,

Gift income per FTE'increased about as rapidly as Total income per
FTE for Group I and Group II, The rate of increase in Gifts was much less
for Groups III, IV, and V, with dollar income from Gifts actually declining
for Group III during the period 1964-69.

Investment income per FTE increased less than half as fast as Total
income for all groups together,

Two specific items deserve mention:

During the final year covered by the study there was a sharp upswing
for the Total Groups in Tuition and Fees Income per FTE (from 9.0% to
12.5%). Yet the increase in Total income per FTE for the last year was
about the same as the five year average. This meant that the substantial
increase in Tuition and Fees income was matched by a corresponding decline
in Investment income and in Other income.

Another notable development was the drastically reduced increase in
Edwcational income for Groups IV and V during the last year., The increase
rate for the final year was about one-third that of the four previous years.
The problem for Group IV was that the amount of dollar income from Investment

and Other Sources was less than for the previous yez: while Gift dollar income
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remained abeut the same, Only Tuition and Fees income increased at

the rate of previous years, The problem of Group V was that increases

in both Tuition income aud Gift income were less than 2% over the previous
year against the approximate 8% to 9% increase in income needed to main-
tain educational programs at the same level,

Total Educational Expenditures per FTE grew at a faster rate than
Educational income per FTE for the Total Groups and for all but Groups I
and JI during the five year period, 1964-69. Evidence of an increasing

negative trend is the fact that in the last year covered by the study no group

experienced a greater increase in Total income per FTE than in Total
Expenditures per FTE,

Expenditures for the Total Groups for Administration and General
purposes increased at a slightly faster rate than Total Expenditures per
¥F'TE during the 1964-69 period, This was also true for each of the groups
except Groups I and IV. Interestingly, the dollar amount i)er FTE spent
for Administration and General was much the same for all groups except
Group VI, which spent substantially less.

The greafest increase in expenditures was in Student Aid; the growth
rate in Student Aid Expenditures exceeded growth in Total Expenditures for
all groups except Group IV where it was slightly slower. There was, however,
a rather wide range among the groups in dollar expenditures per student,

The largest differences in dollar expenditures among groups was in
expenditures for Instruction, although the rate of increase during the five

year period was about the same for all groups but Group VI, which was slower,

Here, Group I, partly because of a much higher percentage of graduate
enrollment, had much the highest expenditures. In the last year reported by
the study Groups IV and V fell substantially below their average rate of
increase in Instructional Expenditures per student, In fact Group V expended

fewer dollars per student in 1963-69 than in the previous year.

i




ANNUAL FERCENTAGE OF INCREASE IN EDﬂCAETONAL INCOME PER FTE
FOR ALL AICCU INSTITUTIONS AND FOR THE SIX GROUPS
OF INSTITUTIONS DURING VARIOUS TIME PERIODS

I

5-Year 1-Year l-Year Amount
Average Growth Growth 68-69
E Growth §6-67 to 67-68 to (in dollars)
64-69 67-68 68-69
Total Educational '
ncome rexr.
All Groups 8.2 8.9 8.6 3,101
Group I 11.5 11.3 12.4 4,910
II 9.8 .1 12.2 2,175
IIT 3.1 1.5 4.9 2,821
v 7.8 6.9 2.7 1,986
v 6.0 2.8 1.5 1,903
VI 2.5 10.6 5.0 1,156
Tuition and Fees
I . ~Per FIE
All Groups 9.0 9.0 12.5 1,612
. Group I 10.2 7.1 17.2 1,913
I IT 10.5 15.1 12.3 1,523
‘ IIT 6.7 5.1 7.7 1,779
v 11.0 11.4 10.3 1,313
v 9.0 10.6 1.9 1,210
VI 2.2 6.7 9.7 997
Gifts Per FTE
All Groups 5.2 6.1 T.4 609
Group I 9.2 8.9 15.0 972
e II 9.2 18.6 13.9 434
% ITI b7 -7.1 -5.1 ho6
' v 3.6 0.9 8.1 hhs
- v 4.9 -14.3 1.2 316
E VI 4.0 16.6 25.0 105
Investment Per FTE
All Groups 2.5 4.5 -3.6 246
Group I 4.9 8.1 -2.0 499
IT 5.8 -18.3 13.1 69
T III 4.9 5.1 0.0 416
E v -6.6 -6.3 ~14.7 12
v 16.6 17.8 36.9 100
! vI 3.1 0.0 6.1 17
i Other Per FTE ’
All Groups 12.1 12.0 4.9 634
; Group I 18.2 15.6 10.5 1,526
4 - II 6.8 12,0 6.4 149
; III 2.4 -18.1 30.0 130
f : v 1.0 0.9 -12.5 216
£ v . =3.8 -5.9 -8.6 277
VI -8.0 76.5 =-55.0 37




. ANNUAL PERCENTAGE OF INCREASE IN EDUCATIONAL EXPENDITURES PER FTE
E. FOR ALL AICCU INSTITUTIONS AND FOR THE SIX GROUFS
. " OF INSTITUTIONS DURING VARIOUS TIME PERIODS
J 5=-Year 1-Year 1-Year Amount
O Average Gvowth Growth 68-69
. I Growth 66-67 to  67-68 to (in dollars)
64-69 67-68 68-69
l Total Educational
;‘ Expenditures Per FTE
All Groups 8.8 9.0 9.0 3,079
Group I 11.5 10.1 12.4 4,865
l IT 9.4 4.9 12.9 2,183
: III 7.4 b4.a 7.5 2,777
v 8.6 5.3 3.7 2,007
- I v 11.0 11.1 3.1 1,673
: VI 6.6 5.7 10.1 1,093
g Administration and
I General Per BTE
0 Al: Groups 10.3 9.6 i1.5 660
I Group I 10.5 3.9 10.9 701
' II 12,5 o4 .4 18.1 651
IIT 9.4 -0.9 8.9 753
v 8.4 1.9 8.6 622
l v 12.3 13.3 4.2 629
VI : 4.4 26.3 10.1 398
l Instruction Per FTE
All Groups 7.4 6.7 7.5 1,580
Group I 9.5 6.1 11.5 2,759
l It 8.0 13.9 10.1 956
. IIT 6.5 6.8 4,9 1,248
v 9.6 8.4 1.9 922
I v 9.6 11.1 -1.1 653
- 8 VI 3.3 -3.2 6.4 513
- Student Aid
1 All Groups 4.0 21.5 8.8 387
Group I 19.0 31.9 10.3 719
: II 10.5 " 5.8 17.5 228
a III _ : 10.7 9.8 11.0 301
v 8.0 5.2 3.7 189
v 29.5 36.3 10.3 149
i VI 34.3 30.3 30.0 39
Other Per FTE
3 All Groups 8.2 7ol 11.0 452
@ Group I 12.3 10.8 17.5 686
II 7.0 9.4 9.4 348
c 1t III 4.9 1.9 1.9 475
: u v 7.0 2.8 -0.8 274
: v -9.7 -3.9 .0 2lip
VI -0.7 -7.1 21.1 U3

-
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PERCENTAGE OF INCOME FROM VARIOUS SOURCES
PERCENTAGE OF EXPENDITURES FOR VARIOUS PURPOSES

The trends and developments previously identified are reflected
in the figures for the five year period showing percentage of income from
various sources and percentage of expenditures for various purposes.

Total Groups

For all groups together there were only moderate changes in income
and expenditure patterns during the period.

Income from Tuition and Fees meved from 50% to 52%.

Other income increased by three percentage points--from 17. 5%
to 20. 5%.

Income from Gifts and Income from Investments each declined
by ahout 2%.

Expenditures for Administration and General were at 20% or 21%
of Total Expenditures throughout the period,

Library and Plant Operations expenditures stayed at 15%.

Student Aid expenditures increased from 10. 5% to 12. 5%.

Expenditures for Instruction declined from 54% to 51%.

Group I

Percentage of Income from three sources--Tuition, Gifts, and
Investment--all dropped slightly during the p< °  The one item that
increased was Other income, coming largely from the net of Sponsored
Research income over Sponsored Research expenditures, which increased
significantly during the period.

It is noted that Group I received a much lower {around 40%) percentage
of income from Tuition than the other groups and a much higher percentage
from Other Sources (around 30%).

On the expenditure side the only significant changes were a three and
one half percent decrease in expenditures for Instruction and a similar

iacrease in Student Aid expenditures.
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Group 11

This group received a higher percentage (70%) of Total income
from Tuition than all but Group VI. There was very little change in the
percentage of income received from each source during the period,

The only notable changes in expenditures were a slight increase
in Administration and General and a slight decline in Instructional ex-
penditures,

There were significant differences in expenditure patterns between
Group I and Group II with Group II devoting 12%-14% more of its expenditures
to Administration and General and about the same percentage less for
Instruction, Further, at the end of the period, Group II had a smaller
percentage of expenditures for Student Aid than Group I (15% compared
to 100,

There was a remarkable similarity in expenditure patterns among
Groups II, III, and IV. All were around 30% for Administration and
General expenditures, 45% for Instruction, 10% for Student Aid, and 15%
for Library and Plant Operations,

_(_}_roug 111

Group III showed the greatest change in income patterns during the
period. Income from Tuition increased from 55% to 63% while income
from Gifts and Grants declined from 25% to 18%. Group III, then, was
the group whose reliance on Tuition: and Fees income increased the most
during the period,

Fxpenditure patterns changed very little during the reriod,

Group IV
Like Group III Tuition increased substantially while Gifts declined.

Other income also declined,

Again, expenditure patterns changed very little during the period.

Group V

This group followed the general trend toward greater reliance on
Tuition as a source of income,

Expenditure ’~ 1s for Instruction and Administration and General
were fairly steady uhrough the period but percentage of expenditure for
Student Aid increased substantially while expenditures for Library and

Plant Operations declined.
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As compared to Groups II, III, and IV this group cxpended around
8% more of its income for Administration and General and about 5% less

for Instruction during the f{ive year period.

Group VI '

This group is uniquc because of its very great reliance on Tuition
and Fees. In 1968-69, 86% of income came from this source. Obviously,
none of the other sources was very significant except that Gifts and Grants
did comprise 9% of Total Income in 1968-69. Funds allocated to Student
Aid were just about one-third the percentage spent for this purpose by

most of the other groups,
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EDUCATIONAL INCOME AND EXPENDITURE DATA

Percentage of Income from Various Sources
Percentage of Expenditures for Various Purposes

GROUP  TOTAL

INCOME 1964-65 1965-66 1966-67 1967-68 1968-69
Tuition & Fees 50,4 51.1 49.9 50,1 51.9
Gifts & Grants 22,1 22,5 20,3 19,8 19,6
Investment Income 9.9 9.1 9.3 8.9 7.9
Other 17.7 17.3 20,4 21.1 20.4
EXPENDITURES ,

‘Administration & General 20.3 20.5 20.8 20.9 21.4
Instruction 54,1 53.5 53.2 52.1 51.3
Library & Plant Operations 15,1 14,9 14,7 4.4 4,7
Student Aid 10,5 11,1 11,3 12.6 12,6
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EDUCATIONAL INCOME AND EXPENDITURE DATA

Percentage of Income from Various Sources
. Percentage of Expenditures for Various Purposes

39

GROUP T
INCOME 1964-65 1965-66 . 1966-67 1967-68 1968-69
Tuition & Fees | 40.9 42,3 38.4 37U 38,9
Gifts & Grants 21,5 21.6 18,5 19,3 19,9
investment Income 12.9 2.1 11.9 11.6 10.1
Other 24,7 24.1 30.1 31.6 31.1
EXPENDITURES
Administration & Ceneral 14.8 14.9 14.8 4.6 14,4
Instruction 60.3 59.3 59.3 56.9 _56.8
Library & Plant Operations 13,6 13.5 13,4 13,4 14,1
Student Aid 11.3 12,3 12.5 15,1 14,8
GROUP TIT
INCOME 1964-65 1965-66 1966-67 1967-68 1968.69
Tuition & Fees 68.3 69.1 69.3 69.9 TO. 4
Gifts & Grants 20.4 | 19.2 18.9 19.8 19.9
Investment |ncome 3.7 3.4 b4 3.1 3.2
EXPENDITURES Lol i 8.3 L2 Le2 6.2
Administration & General 26,8 26.8 264 28,6 29,8
Instruction 45,9 45,8 45,4 4h .9 43,8
Library & Plant Qperations 17.4 17.4 17.3 16.6 15,9
Student Aid 0.1 | 10.2 10,9 10,0 10,4
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EDUCATIONAL INCOME AND EXPENDITURE DATA

Percentage of Income from Various Sources
Percentage of Expenditures for Various Purposes

GROUP ITT

INCOME 1964.65 . 1965-66 1966-67 1967-68 1968-59
Tuition & Fees 55.2 52.8 | 59.3 61l.4 | 63.1
Gifts & Grants 25.1 29.1 21.2 19.4 17.7
Investment Income 13.8 12,5 14,8 15.4 14.8
Other 5.8 5.6 4,7 3.7 4,8
EXPENDITURES

Administration & General 25.2 26.5 28.1 26.8 27.1
Instruction 4.2 46,2 44,9 46.0 4,9
Library & Plant Operations | 18,9 17.3 17.1 16.8 17.1
Student Aid 9,6 9,9 9.9 0.4 10.9
GROUP TV

INCOME 1964-65 1965-65 1956-67 1967-68 1968-69
Tuition & Fees 58.7 59.2 59.1 61,5 66,1
Gifts & Grants 26.2 26.6 26.6 25.1 22.4
Investment |ncome 1,1 1.1 0.8 0.7 0.6
Other 13.9 ( 13,1 13.4 12.7 11.0
EXPENDITURES

Administration & General 31.2 30,1 | 30.6 29.6 31.0
Instruction 4h .6 44,9 45.3 46.7 45.9
Library & Plant Operations 14.6 15,4 14,7 14,3 1%.6
Student Aid 9.6 9.5 9.4 9.4 9.4
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EDUCATIONAL INCOME AND EXPENDITURE DATA

Percentage of Income from Various Sources
Percentage of Expenditures for Various Purposes

GRoup V
INCOME [ 1964-55 1965-66 1966-67 1967-68 1968.69
Tuition & Fees 56.9 52.7 58.8 63.3 63.6
Gifts & Grants 17.1 25.9 20.0 16.7 16.6
Inves:ment |ncome 3.6 3.1 3.2 3.9 5.3
Other 22.1 18.2 17.7 16.2 .7
Adminisration & General | 5.9 | 3.7 | 36.6 | 3.2 | 37.7
Instruction 40.1 41.0 40.8 40.8 9.1
Library & Plant Operations 19.3 18.5 15.3 13.7 14.4
Student Aid _L.8 5.7 6.8 8,3 8.9
GROUP VI
INCOME 1964-65 1965-66 1966-67 1967-68 1968-69
Tuition & Fees 87.1 89.4 86.3 83.3 86.2_ﬂ
Gifts & Grants 5.9 5.0 T.3 f.7 | 9.1
Investment Income 1.4 1.6 1.6 1.4 1.4
CE);(h:éNDITURES 5.5 4.1 4.8 ToT 3.2
Administration & General 27.6_ | 30.5 30.5 36.3 | 36,3
Instruction 53.4 sh,3 53.7 48.7 46,9
Library & Plant Operations 17.5 | 13.3 13.6 11.9 13.1
Student Aid 1.4 2.1 2.4 3.1 3.5
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OPERATING INCOME AN EXPENDITURES

A comparison of Total Operating Income and “xpenditures patterns
for the period 1964-69 with those of the preceding five year period shows
little change {or most of the groups.

For the Total Groups Operating Income increased less than Opcrating
Expenditures during the period 1964-69 (13. 6% to 14.1%). Only Group II
had a greater increase in Operating Income than in Operating Expenses,

Two items are included in Operating Income and Expenditures that
arc not a part of Educational Income and Expenditures. One is Auxiliary
Income and Expenditures and the other, Sponsored Research Income and
Expenditures.,

For the Total Groups both Auxiliary income and Auxiliary Expenditures
increased at a much more rapid rate during the period 1964-69 than during
the preceding five years (about 17, 5% annually compared to 7. 5%). However,
this was duc almost cntirely to the fact that Stanford University assumed
full fiscal respomsibility for the functioning of the Stanford Hospital in
1968-069 and this added approximately $2] million tc Auxiliary Operations,
Without this sizeable addition, the rate of increase for the Total Groups
for the two five year periods would be about the same.

Tor the period 1964-69 Auxiliary Expenditures grew at a faster rate
than Auxiliary Income. This was true for each of the groups. Thus there
was a substantial reduction in the net income from Auxiliary Operations
that institutions use to help meet cducational costs.

Sponsored Research Income and Expenditures incireased only half
as fast during the 1964-69 period as during the preceding five years. But
the annual rate of increase was still significant, Further, Sponsored
Rescavch Income increased at a faster rate than Research Expenditures
{11. 875 to 9, 2%) which meant an increase in the net income frem this source.

Tor the five year period 1964-69 the increased net income from
Research more than balanced the drop in net income from Auxiliary Operations.
However, net income from Rescarch was significant only for Group I,
Further, Group I experienced an 8% drop in net income from this source

during the last year covered by the study.
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ASSETS AND FUND BALANCES

This 1970 Statistic:.. Study includes data on fund balances in addition
to data on income and expenditures collected in the previous study. To-
gether, the two types of information provide a more complete picture of
the fiscal condition of individual institutions and groups of institutions,

The pi1oblem with looking at income and expenditures alone is that institutions
may avoid the appeai-ance of a deficit at the end of the year by transferring
money from an existing fund or may create an apparent deficit by transfers
to such funds.

In this study we are interested in the beginning-year and end-year .
balances in each of the significant funds of an institution: Current Funds
(General and Restricted); Endowment Funds; Loan Funds; Life Income
Contracts; Plant Funds, including physical assets; and Total Assets.

How much should the various funds increase each year for an
institution to rmaintain financial health?

There are no exact answers to this question but it would seem that
the Current Funds balance should increase nearly as fast as Total Edu-
cational Expenditures in order to maintain a satisfactory level of operating
money. |

This has not happened, In fact, for the Total Groups the annual rate
of increase in the Current Funds balance during 1964-69 was 3.4% as com-~
pared to a 14, 5% annual increase in Total Educational Expenditures and an
8, 8% increase in Educational Expenditures per FTE. : .

Clearly, a major portion of income that in former years went to _
maintaining Current Funds balances is now being use to meet educational
costs.

How much should the Endowment Funds balance increase each year
to keep pace with rising educational costs?

While Total Education Expenditures increased at a rate of 14,5%
annually during the last five years, Total Endowment increased at a lesser

rate, 10. 3%, but Income from Endowment (Investments) grew at just 7. 8%
per year, It would appear that in order for Income from Endowment to
grow as fast as Educational Expenses next year, Total Endowment Funds

would need to be increased immed{ately by over 16%--$80 million.

———
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However, against this need for faster growth in Endowment Funds
there was a sharp decline in growth during the last year covered by the
study--4. 6% for the Total Groups compared to the five year average
of 10, 3%.

Again it seems clear thai some funds that in former years would
have gone to building Endowment Funds instead were swallowed up by
mounting educational costs. This appears to apply particularly to Group I.

About the only bright spot in the endowment picture is the rapid
growth 1n Life Income Cortract funds experienced by Groups I, III, and
IV and tc some extent, Group II. Prospectively, almost all these funds
may be added to Endowment Funds at some time in the future if they are
not immediately consumed by educational expenses at the time they become
available. But until they can be converted to endowment or cash they
provide no income for the institution that holds them.

Loan Funds for all groups together increased at the rapid rate of
23% annually during the period, a substantially faster growth than any
other fund.

It should be quickly noted, however, tls: :oci of the money involved
does not belong to colleges and universities--over 70% is Federal dollars
made available for institutior:wl ..+ on a nine-to-one matching basis,

Further, the great majority of the money is not'in college hands but has

" loaned to students, subject to repayment,

The value of these funds is that they have permitted students to
attend college who otherwise could not have met the costs and, just as
important, they have permitted the institutions to make greater increases
in their tuition charges. Thus, student loan funds should be recognized
for the part they play in helping institutions maintain financial health,

Students are depending on loans to a greater degree than ever before,
In fact, Loan Funds increased at almqst twice the rate of Tuition Income
during the five year period. But how much more will students be willing
or able to borrow?

The data indicate the same slow-down in the case of Loan Funds
as is observed in the growth of most of the other funds. The growth
increase during each of the last ‘'wo years has been less than the five

year average for each of the groups but Group III,
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How much growth in the Plant Fund balance is desirable?

Since so much of Plant Funds are made up of the value of the
physical assets of an institution, the answer to this question depends
largely on the adequacy of the existing physical plant.

The data on physical capacity presented in another section of this
report indicate that almost all institutions have adequate capacity for
present enrollment and that many institutions have space for additional
enrollment. Therefore, it appears that, in general, plant expenditures
have kept pace with space needs. However, there is evidence that more
money should have been spent for maintenance of plant and for purchase
of equipment and library books.

Growth in Total Assets again reflects the slow-down in the growth
of the * arious funds. For all groups except Group III the five year average
growth rate was higher than the growth during the last year covered by the
study. Group III ran counter to the trend because of a substantial addition
in Life Income Contracts that year., The final year figures for Groups IV
and V give cause for alarm. In the case of Group IV there was a slight
dollar decline in Plant Funds and Current Tunds during the final year.

For Group V Total Assets actually declined in value in the last year re-
flecting the decline during the same yea. in Loan Funds and in Total

Endowment.
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CAPACITY FOR ADDITIONAL STUDENTS

Most of the California independent colleges and universities plan to
increase their enrollment in the years ahead. However, their ability to
achieve continuing growth will be determined largeiy by two factors:
money and space. . _

The purpose of this section of the report is to exarnine the financial
and physical capacity of these institutions to accommodate additional students,

Financial Capacity

Financial capacity for enrollmenf may be estimated by projecting
past income and expenditure trends intoyfuf‘;ure years, This is the method
used in this study. It shows how ma’n& students an institution can accom-
modate one, two, or five years frém now if present trends continue., Tie
method also can be used to determine how much more income an institution
or a group of institutions would need in order to increase enroilmen_t at a
given level, i.e,, 2% or 4% annually, '

- The calculations below illustrate the method by examining the
financial capacity to accommodate étuc’lents of all 50 AICCU insvitutions,
considered as one group, In this example, enrollment capacity is estimated
for the 1969-70 year based on income and expenditure trends of the previous
five years, The shortcoming of this approach is recognized in.that surplus
doliars in one institution can not be transferred to another that has a deficit.
Also, in a year when an institution is able to generate more income than it
needs to maintain existing enrollment the iﬁstitﬁtion may elect to use part ,
of its additional funds for some other purpose than adding enrollment. It
may choose to pay off a previcus year's deficit or choose fo build up the

endowment fund, an action generally neglected-in recent years.

Educational Amount = . Averaée i Estimated
Income 1968-69 - - Percent Amount

(in 000's) Increase 1969-70
| 196469 (in 000's)

Tuition % Fees $136, 369 9, 0% $148, 642
Gifts 51,418 10,7 56,920
Investment . 20,649 a 7.8 . 22,260
Other 52,761 - 18,1 62,311
Total - 258,452 $290, 133
Educational ' S o
Expenditures 259,872 . 8.8% 282,741

: $ 7,392

*per FTE
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Thus, $7, 392, 000 would be available for adding additional students,
when all 50 institutions are considered as a group,

If the net cost of adding one FTE student is assumecd to be $1, 600
(the difference between the average educational expense per FTE and the
average amount a student pays in tuition and fees) then the $7, 392, 000
would permit 4, 620 additional FTE students to be enrolled in the 1969-70
academic year, an increase of approximately 5.4%. (It is interesting to
note that the FTE increase for the 1969-70 year was actually 5,200 FTE
as compared to the 4, 620 suggested by the above calculations,)

Another approach to estimating financial capacity is to make pro-
jections on the basis of the percentage increases that occurred between
1968 and 1969 instcad of using the average increases in the various income
sources of the five year period, 1964 to 1969, On this basis all institutions
together would be able to enroll 3, 892 additional students instead of 4, 620,

It is clear that the present financial capacity of institutions to add
students was achirved largely by the very substantial incrceases in tuition
charges made in recent years by these institutions. What would the situation
be if tuition increases were limited to the average annual increasc in general
personal income, say 6%, instead of the 9% and 12. 57 per FTE increases
ot recent years? The answer is that with only a 6% increase in tuition
income but with other sources increasing at the 1968-69 rate, there would
have been no financial capacity for additional studznts this year, when all
institutions are considered as one group. Indced, under these circumstances
the group of instil.utions would Lave needed at least $2-1/2 million more
income simply to maintain the previous year's enrollment.

It must be recognized that at some point in time institutions arc forced
to limit their increase in charges to an amount approximating the increase
in general personal income, Otherwise, they will not be able to attract a
sufficient number of students unless there are substantial increasces in
scholarship funds.

When the method of analysis described above is applied to the individual
groups, a somewhat different picture emerges, This is due to the wide
variations among groups in cost-per-student and in the percentage of that

cost covered by tuition and fees,
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The table below suggests that a large portion of the financial capacity
for additional students is located in Groups V and VI, the groups with the
smallest enrollment, In one sense this is accurate because these two groups
have the smallest differential between FTE educational expenditures and
FTE tuition income. But the figures below greatly overstaic actual capacity
because they do not take into account available physical facilities or how
rapidly institutions can grow. Actually, both groups together would be

doing well to absorb as many as 300 additional students in one year.

financial Capacity to
Accommodate Additional Students

Projections Based Projections Based Prsjections Based
on 5-year (1964-69) on 1968 to 1969 on 1968 to 1969
Average Increases Average Increases Average Increases
in Each of the Four in Each of the Four With a 6% Per FTE
Income Sources Income Sources Maximum on Tuition
Incrcases
Group I 1,300 712 --
Group II 1,737 497 -
Group III -- 211 o
Group IV -- 713 --
Group V 700 1, 000 849
Group VI 2,180 3,440 1, 680
Total Students 5,917 6,373 2,529

Comparison of Educational Expense and Educational Income

in order to permit more intensive study of financial capacity to
accommodate enrollment, educational expense and educational income have
been calculated for each member institution. The following table provides
the picture for the 1968-69 year. The earlier Statistical Profile study
showed that 19 of 42 institutions had deficits in 1966-67, 1In 1968-69 the
number had increased to 21 of 43.

The cost of education per student is based on costs of instruction,
library, administration, and general plant maintenance, and student aid.

It excludes sponsored research and auxiliary enterprises.
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For the purposes of this analysis, institutions were placed into
three categories, A, B, and C, according to the classification method
developed by Levin and Osman in their recent study "'Alternative Methods
of State Support for Independent Higher Education in California, nl

Ther, because it contained so many institutions, Category C was
divided into three parts, actually groups IV, V, and VI in the AICCU
classification scheme,

The Levin and Osman categories arrange institutions primarily
according to the average Schola:tic Aptitude Test (SAT) scores of their

entering freshmen,

Tuition and Fees Charges

A table shewing the Total Tuition and Fees charge for each member

institution for each year 1964 through 1970 follows the table on Educational

Income and Expenditures per FTE,

Again, the institutions are arranged according to the Levin and

Osman categories,

1, Alternative Methods of State Support for Independent Higher
Education in California, Henry M, Levin and Jack W, Osman,
Coordinating Council for Higher Education, February 1970,
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Physical Capacity

The following table shows for 1968-69 the number of hours class-
rooms were scheduled each week {8:00 a.m. tc 10:00 p, m,, Saturday
excluded) and the number of additional students that could be accommodated
if the classrooms were used 30 hours per week,

Although the standards developed in 1966 for the public segments
of higher education! called for 34 hours per week use of classrooms (8:00 -
5:00 M-F) and the Restudy standards? called for 36 hours per week, actual
usage was closer to 30 hours.

The type of information furnished by the participating institutions and
used in the various computations is shown below. All meetings (iaboratories,
studios, independent study, etc.) were included in the student load reported
by the colleges but only the number of classrooms was given; therefore,
colleges in which students were heavily involved in using laboratory or
other non-classroom physical facilities would appear to have greater
classroom utilization than is the case. '

If the utilization was less than 30 hours per week, a computation
was made assuming this higher level of use in crder to determine the
number of additional students that could be accornmodated., These results

are shown in the second column of the table.

1. Space Utilization Study, California Public Higher Education,
Coordinating Council for Higher Education, No, 1027,
September 1966,

2. A Restudy of the Needs of California in Higher Education,
T. R. McConnell, T, C. Holy and H. H, Semians, California
State Department of Education, Sacramento 1955,
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I
ﬂ Method Used for Determining Student Capacity
1{ A Number of Students (FTE)
B Student Class Load
y C Average Class Size
I D Total Number of Hours All Classes Meet (per week)
i.e A. B.
I .e., C
E Number of Classrooms
I F Numbers of Hours Each Room is Used Per Week
i.e D
‘e, T
I |
Institutions Using Classrooms Less Than 30 Hours Per Week
I 1968-69
: (Institutions Identified by Letter)
Number of Hours No. of Extra Students
Each Classroom That Could be Accom-
g- is Used Per Week modated if Classrooms
i Were Used 30 Hours
Per Week
sj A 19 846
B 1¢ 1, 695
] C 25 372
D 29 25
- E 12 ' 1,288
] F 18 906
G 22 270
H 10 938
_ I 13 686
: L J 26 142
Be K 18 754
oy L 18 711
. L M 10 - 919
N 22 X 311
o 14 635
) P 12 ' 146
I Q 21 205
i R 28 144

10,933
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The eighteen institutions listed above could accommodate 10, 993

more students (an average of 611 each) without building more classrooms

or increasing average class size, For fourteen additional institutions
the data indicate classroom use in excess of 30 hours per week. Three
other colleges state that they have reached their enrollment limits, If
we assume that the fifteen remaining institutions could accommodate
students in the same proportion as the 35 covered in this particular study,
then some 5, 000 more students could be added, This would mean existing
physical capaéity in AICCU institutions for approximately 16,000 more
students. This would represent a substantial increase (14, 5%) over present
enrollment in AICCU institutions.

Although the institutions indicated that laboratories, practice rooms,
studios, etc. were in reasonable balance with classrooms, it should be
remembered that this analysis is for classroom use only. Also, increased

enrollments would require additional expenditures for a variety of purposes,

e. 5., additional faculty and staff, office space, library resources, and parking

and auxiliary enterprises,

Conclusion

The findiags in this section on financial capacity and physical capacity

|ereerzrrt

should be regarded as tentative and experimental. Additional work is re-
quired to devise more precise methods for estimating both types of capacity.
J Also, procedures for relating financial capacity to physical capacity need
to be developed. Finaily, the new methods and procedures should be applied

! to each institution individually while taking into account the institution's own

plans for growth. With these steps it will be possible to make valid projections
l concerning the capacity of independent institutions to accommodate additional

' L ' students,

The conclusion about capacity that car be stated at this time is as

i follows:

Overall, independent institutions have adequate ph'fsi’ga_.l. space to
accommodate additional students; they will have financial capacity to
5 _ maintain present enrollment levels as long as they are able to raise tuition
charges fast enough to keep up with increases in educational expenses; they
will have financial capacity for additional students only to the extent that
they can obtain more funds than needed to keep up with the expense of main-

taining present enroliment,
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STATE SCHOLARSHIP PROGRAM

The statistical analysis beginning on page 76 brings together several
types of related datz concerning admission of undergrzdiate students.

This table provides clear evidence of a number of previously recognized
statistical tendencies and cause-effect relationships.

Institutions with high average Scholastic Aptitude Test (SAT) scores
for entering fresiimen (the Cutegory A institutions in the Levin and Osman
study) tend to enroll a relatively small percentage of their applicants.

These same institutions tend to have a higher percentage of State
Scholarship winners among their California-resident undergradﬁate students.

Category A has grown less in enrollment than the other two categories.
It has also had a smaller percentage growth in number of State Scholars,
partly because it began the period with a much larger base,

Expansion of the Scholarship Program in recent years has had the
most effect on the Category B institutions, Category B added 1,000 more
Scholarship winners than Category A during the five year period and also
had the most growth in total enrollment. This is not the only data that
indicates that the greater the increase in State Scholars the greater the
increase in total enrollment,

It seems certain that there is mnre room for Scholarship winners
in both Category A and Category B institutions., It would appear that many
institutions ultimately could reach an enrollment of State Scholarship
winners equal to 30% of their California-resident students. The total is
not likely to rise much above that figure even with expansion of the State
Scholarship program. The reason for this is that many stt_idents do not
have sufficient economic nzed to qualify for such scholarships and also
some students receive other awards which make them ineligible.

The independent college share from further expansion of the State
Scholarship program might be distributed rather evenly among Categories
A, B, and C. But partly because of more rapid increase in total enrollment
(past and anticipated) the largest portion of the additional Scholarship

winners probably would enroll in Category B institutions.
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With more awards available the State Scholarship Program might
give Category B institutions and many of those in Category C the kind
of economic boost they need to be able to take more students. This is
because with more scholarships available, such institutions would be
able to keep tuition charges more in line with rapidly rising educational
expenditures. Added income permits a college to finance a larger

enrollment,
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STUDENT CHARACTERISTICS

The preceding section of this report dealing with the State Scholarship

Program includes data on several student characteristics:

1

Percentage of California resident undergraduate students
by institution and by category of institution (A, B, and C).
State Scholarship winners by institution and by category.
Median Scholastic Aptitude Test (SAT) scores by institution
and by category.

Data on number of foreign students and on the ethnic background of

students were also ccllected from 35 member institutions representing
54% of the total AICCU full-time enrollment.

Summary of findings for 1969-70 academic year:

1.

2.

Percentage of full-time undergraduate students who are
California residents (all institutions): 78,2%

Percentage of all {(graduate and undergraduate) full-time
students from foreign courtries (35 institutions): 5.4%
Percentage of all full-time students with Spanish surnames,
excluding foreign students (35 institutions): 3.3%

Percentage of all full-time students who are Black, excluding

foreign students (35 institutions): 4. 6%

Percentage of all full-time students who are American Indians
(35 institutions): 0, 6%

Percentage of all full-time students who are Oriental, excluding
foreign students (35 institutions): 4.7%

Percentage of California resident full-time undergraduate

students who hold State Scholarshipé (all institutions): 14.2%
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DEGREES

The percentage of increase in 4-year degrees during the
period corresponds to the increase in full-time undergraduates.
The increase in Master's degrees parallels the increase in full-
time graduate students. These two relatiocnships apply generally

for the total groups and for each of the groups individually.

As with enrollment, the increase in graduate degrees

awarded was about twice the undergraduate rate.

Both Group I and Group II showed a very substantial increase

in Doctoral degrees.

Group II led all the groups in rate of average annual increase

iz 4~-year degrees, Master's degrees, and Doctoral degrees.
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FACULTY RANKS, SALARIES, AND DEGREES

Information about faculty ranks and faculty degrees was collected
for 35 institutions in Groups II through VI. At least half the institutions
in each group are included in the sample,

Information about faculty salaries was collected for 29 of 36
institutions in Groups II, III, and IV,

All information is for the 1969-70 year.

The data show that Group III has the highest ratio of full-time to
part-time faculty (89-11). Groups II and IV are next, each with a ratio
of 70-30. Group V has a ratio of 59-41, The ratio for Group VI is 34-66.
A smaller proportion of full-time faculty members would be expected in
these special-purpose institutions.

Among the full-time faculty, Groups II and III have the highest
percent of Ph,D's -~ 62% and 61% respectively, followed by Group IV
with 46%, and Groups VI and V with 33% and 32%. The Ph,D. is the
degree most frequently held by faculty rocmbers in the Group II and III
institutions,A and the Master's degree for those in Groups IV, V, and VI,

In each group represented, that is, II through VI, the most cornmonly

held rank is Assistant Professor and the least common is Instructor.

Number and Percent of Full-Time and Part-Time Faculty Members

Full-Time Part-Time
Number Percent Number Percent Total
Group II 1,112 70 479 30 1, 591
Group III 663 89 82 11 745
Group IV 952 70 404 30 1, 356
Group V 84 - 59 59 41 143

Group VI 929 34 193 66 292

88



89

Distribution of Full-Time Faculty
by Ranks and Degrees
1969-79

Prof, Assoc. = Asst. Instr. Qther Total

No. % No. % No. % No. % No. % No. %

- GROUP TII _ .

Ph.D. 249 36 192 28 209 30 37 5 - - 687 62
Masters 35 10 76 21 176 49 73 20 2 .05 362 32
Bachelors - - - - 23 36 32 51 8 12 63 6
None - - - - - - - - - - - -
Total 284 25 268 24 4o8 37 142 13 10 .01 1,112 100
GROUP IIT
Ph.D. 164 40 118 29 125 31 0 - 0 - Loy 61
Masters 19 9 Lt 23 66 3 76 37 0 - 208 31
Bachelors 1 .02 1 .02 11 23 29 62 5 11 47
None 0 - o0 - o - 1 100 0 - 1 -
Total 184 28 166 25 202 30 106 16 5 .08 663 99
‘GROUP IV

" Ph.D. 161 37 145l 34 1191 28 8 .02 - - 4= L6
Masters 16 .03 o 19 245 50 131 27 3 .01 489 51
Bachelors - - 2 .07 6 22 161 60 3 .11 27 3
'one - - - - - - - 2 2 100 2 -
Zotal 177 19 obil 25 370% 39 155% 16 8 .08 95214 10C
GROUP_V
Ph.D. 15 56 T 6 22 3 11 - - 3 11 27 32
Mesters - - 12 23 25 48 9 17 6 12 52 62
Bachelors - - - - - - 63 60 2 Lo 5 6
None - - - - - - - - - - - -
Total 15 18 18 21 28 33 12 14 11 13 84 100
GROUP VI
Ph.D. 6 18 14 42 7 21 5 15 1 .03 32 33
Masters 4 10 8 20 15 38 - - 13 33 Lo 4o
Bachelors 3 14 L 18 9 41 - - 6 27 22 22

- - - - - - - - 4 100 L 4

13 13 26 26 31 31 5 .05 24 24 99 99




Concerning salary, Group III institutions pay the highest maximum,
average, and minimum rates at the Professor and Instructor ranks, and
with the Group II institutions, pay the highest rates at the Associate
Professor and Assistant Professor ranks.

There is some overlap between the Professor and Associate Pro-
fessor ranks and considerable overlap in salaries between the Associate

and Assistant Profc_assor ranks.

Average Salaries
Full-Time Faculty

1969-70_
Group II Group III Group IV

Professor

Maximum $19,320 $20,270 $14,533

Average 15,628 16,776 13,194

Minimum a 12,935 14,269 11,658
Associate Professor

Maximum 15,166 14,829 12,703

Average 12,720 12,856 11,271

Minimum 10,913 10,999 | 9,865
Assistant Professor _

Maximum 12,862 12,821 11,020

Average 10,449 10,431 9,336

Minimum 8,723 9,164 8,074
Instructor '

Maximum 9,627 10, 160 8,922

Average 8,643 - 9,016 7,799

Minimum - ' 7,393 8,022 7,118

1



