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ABSTRACT

The nature of counseling in the year 2000 will be
determined more by developing social needs than by existing progranms.
Since the direction of social developrent is toward increasingly
dynamic, comglex, and vpotentially stressful times, counseling
services must be responsive to such conditions. The university
counselor of the future will need to be more: (1) interdisciplinery;
(2) vocationally flexible; (3) culturally aware; (4) willing to
affect changes in the structure; (5) open about his own values; (%)
venturesome and less centralized in his work location; (7) responsive
to situational dynamics; and (8) innovative in his helping responses.
The author sees Caplan's Community Mental Health Model as the best
contemporary model for fitting these qualities into a theoretical
framework. It looks at the promotion of mental health on three
levels. A counseling service built upon these principles would be a
loose and flexible consortium of professionals with a team approach
to situational problems, and stable centers for certain educational
and therapeutic purposes. (RSM/Author)




U.5. DEPARTMENT OF HEALTH, EDUCA
& WELFARE

THE CLOUDY CRYSTAL EALL: A FROJECTION OF THE RATURE tus vocomnr e oearo% oo
OF THE UNIVERSITY COUNSELING CENTER IN THE YEAR 2000 Orcanmanion omonroM HEPERSO
SOt o4 - VIEW OR o.-.mous‘ém’s'ﬁ‘%gn%?";’é

SARILY REPRESENT OFFICIAL OFF ICE OF |
CATION POSITION OR POLICY.

I, The Situation
Peerfng fnto the futuve and prognosticating about the shape of
things to come is something (ike betting on a horee race, You collect

EDO 44716

aii the hard data you can about which horses ran where, when, at what
age, what weight, in what tim>, on how long a track and in whet weather
conditions. You read the bvetiing odds. Then you listen to all the
rumours, tips, gossip and stable talk you can manage to overhear, If
you're onto the marvels of psychodynamics you turn things over to your
uncouscious until a "hunch" developes. Then you consult your horoscope
to see whether ft's a good day for risky ventures, VUhen you have run
out of focf for anviety and aubivalence you must finally psy your money
and take your chances. As often as not your horse runs a poor third
while the chap next to you who bet on a horee wvhose numbex was the same
as his wife’s shoe size, wins tha dsily double.

rrojocting the nature of the University Counseling Center in the
year 2000 is at least as risky as that,

Any reasonable projection of things to come must begin with an
understanding of the present. Since the nature of couseling centers

in the year 2000 should be determined more by developing social needs

_than by existing structures, the scope of understanding must include
wore than broad festures of the srrangemsnts and services in contemporary
counseling centers. Such an snslysis of the culture should pay

special attention to the direction of socisl movements, developisg
culturai problens énd the perscoal and interpersons’ stresses created

by such changes and problems. The decisfion to look to the culture
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rather than the programs of ¢ :ntemporary counseling centers was furiher
strengthened by & study we reccutly coapleted ad Boston llm’w.ezr:s_»ai:y1 of
four urban unfvergicy counmel. ng ceaters (fncluding smur own) sll of which
exist in the hesst of a chang:ng sccial ecology. The study wevealed «
stprisingly conventional patiera of helping services, a paucity of
theorizing about the nature ¢ change in the culture and vrery few
{onovative developments gearcd to meet human nesds in the face of éf;cial
change, It €5 not then the as:salysis of counveling centexa which
prouises to bw most fruitful, but the aralyals of the sociel context
in vhich they exiast.

Eric Trist’ hak offered a useful echema for the mnslysi® of the
sccfial envirorment in a post-industriel world. It 18 2 rystews
analysis model which can be viecd on almost any asiwzed soclal unit.
Focussfng on such features as complexfty, atability, intercemnactednsss
aund rate of change, Trist fdentifled four types of environment.

Type I he called the placid, randowized enviromment. This £s an
enviromment in which goals and noxicnts sre randomly distributed.
Social organization still exists in single, small unfits. There is no

difference between tactics and strategy. Uhen there are conflicta

lthe four Universities were Teople, Pitt, Uayne State and
Boston Unfversity. . :

zTrht. Bo Lo 1967 The relation of welfare and development in
the transition to posteindustiialism, In Proceedinge of the
International Seminar on Uelfsze and Development 1967 Ottswa,




batueen persons or groups th.y are wvegotiated divectly either by
cxpronise or confrontation. Such 8 pattern ususlly exists where
there are adequate territorizl reserves, adequate privacy and
geparateness between individuale and groups and s fairly sfmple
socfel utructure with z relatively slow rate of change. Such an
exwirorment is scriic, ugually maintaining a steady state.

Type 1@ is cthe placid clustered enviromment. Io this case the
enviroanent. also mafntaing 2 steady atate with relative ease, but
the poale and noxiants are not randomly distributed. They hang
together fn certain wayn. O:ganixations becowe multiple and tend
toward centralieed countrol ard coordimacion. The need arvises for
atrategy aa wdistinct from tactics, Under this system well defined
internst groopa; consmercial, labor, student, religious and minovrity
develope with central controls and vepresentation,

Type III A third type of envirommental structure coansists of
a clustered enviromment with wore than one system of the same kind.
That £, the objects (or objvctives) of one organfizatfon are the
game ag those of others like ft., The organizational relationships
sre dynenic rather than static, Territorial reserves are much
thimer. Stcady states are of shortey duration and change £s moce
rapid. Coupetition {s an important feature of such a culture and
competitors seeck to enhance their cwm chances by hindering each other.
Between strategy and tactics there is a new type of organizational
response which Trist calls operations. This type of envirommental
structure is more dynzmic, more complex and more potentially stressful

than either I or IIX.
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Type 1V A fourth envircnmental type i3 also dynmamic, ltrit in woTe
than oni rerpect, The dynamicn arfse not only from the interactlome
of fdentifisbls component systews but from rthe "fleld" ifteelf, Frem
the “ground™ an well es frae *he corgenizational “fipuree”., Whst such
a level of scoplexity {s reached rhe enviroomental situation is Laown
as o “rurlulont fleld" wvhezre turbulence results from the complexity and
smitiple character of the cauvsnl interconnections. In this type sf
socio) envivonwmet £ield organizations, however laxge, cannot adaot
suceeaafnlly chrough their dfrece interactions., Social steady states
are difflcult te achfeve and csn only be achfeved through the rahagea=
et ol thowke values which are shared by all the members of an
cuvirorswental finld, The Type 1V situation is the mogt Jdynemis,
covplex snd porsntially stressful of any of the four types.

Gavaral coonolusions can be drawm frow this brief prezentacfom of
thege four modeld.  They move progressively {rom less couples to veave
rooplew weslela of gocfal organization. They move from moet ststiec to
DOt e!)&xmnlc and from mogt Bteady to most streseful. They sve :ii‘_,:er:tly
ielated to probloms of incressing population density and dimdnighing
tecritorisl reserves, It can e asserted that sll four types <xndnutk
Lo the worid (end probably fn the United States) but that the dfr etion

of moclal development ig towsrvd Type IV situations,
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The Yeteeproblemss

Undtar Jype IV conditione a pew type of diffuse gocial prablen
sripes, Chemlicr" cslls them meta-problems. 7These probiems lurvs
developed very wide ranifications through the increased conpesteds
wreas of she cAusal texture of the snvirooment. (Oae vaat mé,e B
oo adoginad medel 2o vnderstand th:ie process., Such problrvw exio’.
e o watTix that e so fully pupsliated with 8 atructure no fetlancnly
melated thiough cossinfcation and goelsl organlzation, that £§ g
Cave ¢ nrwiies wreading st any yaint the result e wore Like -
Lrimpaline than ¢ bed with coll syvingrs, The pressure pofat vaddares
toe 0o enalhfen m:x:f:,w::,} This qualicy of diffuee extension L3 wiaelyr
perretved Yg0 whe swmhevs of a socfety. That £8 to aay Lt 1
suimtectfsle  vroblams of poor physical cuviromwnt, wovfsl devfanca,
micitnag, Giwwployent, delinqusacy, ecounomfc ntaimstion snd low
fncoss com To D¢ geen as part of sue metaspradblemd  pwverty, The
Mepp oi eoval n the South Paclilc, the Red Tides in Califorsin, the
im'\',\;_': ver rthe sometruction of o thitbread brewery on an Euplfeh rveen
twlﬁ,, the thmttm by residoncs adiacent to the AX Higtwmy in
Eupland o7 Lopgan Afrpore in Bostsn over the nofse problem; the Jdebaten
in Gereral Motore snd the U.5. Conpress over "safe" levclz of roxic
wuptes Yan automobiles may all be ceen as contummination of aiiy land
aud witer and latwled ag one merasprohlem: pollutfon,

o At i 1t e B o veas

Ljevaller, Michel, Appendix iV in Trist, Erfc. The relatfom of
welfare and development in transicion to post-industrialiss. In
Procendings of the Intermational Seminar on Welfare and Dewvelopment
1957 Orrawsy Canada,




"These and wmany other slustarys of problaws o o  of probies
LIRS ¢ ¢ o BOWE 260@ o be eotosanly percelived as efnals magsfye
eroblemz in apite of rhelr quifie-iscered compositions.” Hencs rhs
bt ) setaeproblens, The univerelcy coungeling center of th2 yawsr
2 wllil emlgy dan o Type TV sitwndiion, Thia weans a siteation wirh
Rhsi oy ig ot gacfal cowplexity, tach dynamic intervaztfon, J{iffaeils
En nuhivwing and weintafoning stesdy atates, fncreased promp and
wndteldunl gtrewa aud diminshfog sateeal and terrifovial xeswmzoes.

Yhe poal aowwemly discussiod wetasproblomy of owr tiowe appuraz ta
tr papm ATy, povverty, polluticw and veciamm. Thege huve baen
dlacusnged fu wmany contexts mory (ily thae can be the cone hsoe,

Thamy wiil aunill e probletms fn the year 2000 even £f the woat wiflecfre
md concartad #fforty were made by oll the peaple of the world,
bastnuing cow, o nolve them, broause it will taske move than thizty
yeary to clear the afr and streamrg bring all lumang to freedom xvam
ety and fudlwniey and fo werk through the &ntreased racial $dsnticy
ehist §x cursent to a point vhere all wmes sre efther colovw bliad -
mitnlly vespectinl of racizl @fSferencen, 'hile these probleme wiil
nnt be dfpougaed dlractiy they ave o Intervnven with any amalyseis of
contwrputary culture that they will ceappesy of themnelves, I weaid,
however, like to select several mini-meta-problems whilch 1 ave to iw

directly related to the work of counseling centers,
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I. The Crowdedpesgs-privacy problem

In Bethegds, Maryland there 18 a colony of rats living cut
m intexesting exneriment iu crowdednass. They live in cages with
plenty of ventilation; plenty of light and food. The cages are kep
clsaz and provided with exercise rampg. All these are constant, the
specimental variable {g the number of ratg fn the cages. The
erommrimentors have simgly iacreased the number of animals fo & cage
ang studied ths results., &z first (to use slightly anthropomorphic
terns) the anfmala became "nervous” then "frritable" then cumbstive
aad £ually Yapachetfc"™ with withdrawal from sctivity zmd losa of
sppetite, thila uc anthropocoorphic bridge will be bullt here, the
bahavior of the rats s strikingly similar tc that of human beings
whic sxe caught in sftuations of intense overcrowdedness. As the
yopulation incressez it becomes wove difficult for hwaan beings to
te alomo in any restorative gewse or to be with others in a deeply
inverperaomal sense, The result is a feeling of crowdedness punctuated
with nolise. Taced with the nofiac of super highways, jet afrplanes,
traffic snatlis and comuter railroads the only escape for the urbanite
{a fnto z diffevent kind of 'wise such as rock music, television,
cineman or cocktafl parties, The actual decibels to wbich the average
urban person s subjected ave Iu themselves exhausting. Add teo this
the congrant jostliing for space for cars and persous, the decreasing
areas of gafety and solitude in the parks and green belts of cicins
and it {8 easy to gsee¢ why there way be an increasing level of

indi{vidual tengion.
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i'-‘tnu(;-z.rd‘i Miszgasta tear §o the yesr 2000 there will be unfvauafiy
cigive. whole cinfes ohiows pusieeas is sot comwrycektal but educative.

He @sys tian stivdents mov gpenwd povi fons of Thelr Time fn seweoal
imfvmreity ciriss defore Tenefving o degree, making the role of Ohe
atudemi cwen mane opoealoes thas 40 fg et pemsent. "hile this mov e
raoe, $v can suly prolong and deepen dentity problewy,

Indiicnal s beiogs £4ul LU dncreasingly diificell to cuigbifsh
che conditfows necessary for satisfsctory egn developuwnl o  (wwrd igo
Geerlopnent wequires an acceptiagn avareness of oune's owa budy
syproprizts Intimscy (Including tactility) with atrong, accepting
adulre during infancy and childhood, encouragement of personal mewterny
af the phywical envirommnt through mamual and motor skills, freedow
to devwrlope ond discuss ideas, s reasonably good balmnce of deperiency
and sulonmey, onough opportunity f;n‘ solitude to know what &t oeans te
e one’s self alon: and cnough cavmnity with othera to keep one {xux
feeling unduly loaely, %hease condinions sre wery difffroult to entahlsal
in the vepidly urbanizing world in vhich we live. The secizl structures
arcomd the vorld are in accelerated procegseg of change hedghtening the
aormal tension of living o the point vhere the neurstic persconaiity of
Kareu Horney's time hag becone rthe existentislly anxfous persomality of

our time,

1Graubardg Steven, Daedalus Spring 1967



11l. The Speed of Change Problen

Msny of the changea fn aocial ccnditions taking place in the
world today are ivevitable consequence: 55 dnereasaed populatics aad
of g world shrunker fu size by modern vommnication. There 18 ne
loager eavugh tercitory nor encugh cultural isolatiom for & mac to be
ugeonecervied about oy uninvolved with hicz Ffeliow human befngs. A
lesgtc three major changes fn man's view 2f himwelf and kis wecfery
are being forced by the increzsed world vopularion aund the wadern
techiology of travel and communication which have so effect fvely
shrunken the world psychologically.

The firgt of these chanpes I9 the move toward the literztfon of
che #comondcally poor and physiolopically dark complexfonmd persuns
38 the world. MNost often they are the wame pecdons, The world 48
2ot futimate for them to be convineingly ccom an genetically 1r.‘feti.or9
temppevanentally lazy, or intellactually less capable than thoge who
Liave been in power over the pagt few censuxies, Such wyths simply
canaut be perpetvated in the face of thr everyday supiricive of greater
contact and observation among persons of different racos, gocial
dtructures and power groups. In additicn to this the vppresusd ond
‘mpoveringhed perzouns of the earth have gotten a glimpse of frecdm
irosn poverty and powerlessness ag & reguit of the communicaticny mwdis
ond the ease of trawel, Ip a world with rapidly {ncreasing population
thiat is 30 used up territorially it is understamdable that offorrs by

the poor people to equalize the power Lalance should take the nstuze of




suvcialintic political movements which both attempt to limit explsritation
of one claas by another and depend upon soclal interdependence and come
seosus £or » power base. The political fact that most sich effo:ta

fnclude a new kind of esploitation of the people by socialistic -ather

thim capitalistic leaders is 2 matter for discussiom in same other comtext,

The second of these changees in man's view of himself &g rr.:p-,;sgenr.t,-d
by whst has cowe to be called the new morality, As a direct reg:lt of
the fncreased proximfty of human beings to each other old social systcns
ng longer have the holding power in terms of huwan bihavior that they
mce hode. This effect com ’be seen in the reduction of the direc:
infiuence of the church on soxual morality, the decreasing power of
racfal tahous on woral behavior and fn the experizmants in commuual
sexual behavior practised by enclaves of pergons least in the center of
uéstem gocial patterns,

From a cultural anthropological pofnt of view, it 18 necesssry for
mau to make adjustments in hia patterns of social relatedness, frciuding
amais) behavior, whenever profound changes ia his relaticnship with his
envircamwnt occur, These changus are natural adjustments through social
evolution to the changing circumstances of hwuman existence. But rhiz
does not convey the temporary soclal disruption and accompanyiug
individual tensfon experieaced by the persong involved in such sccial
and culturel transitions, The rste of change in social systems has a
dévect effect on the ease with vhiéh persons can “adjust" to the world
around them and hence on the amount and extent of individual anxfety
and pathology. Social pathology and individual pathology simply are

not the same thing and one does not always beget the other. A whole
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society can be sick without making the individuals in it highly
personally anxious. On the other hand a society can be getting well
from its sickness of economic repression and racism and cause many
i{ndividuals to experience debiliteting personal @ety as the social
wules and structures begin to change. The most sensitive thing about
being either s psychotherapist or a social reformer is to learn the
pace at which your patient can change vlﬁhout inducing destructive
anxtety. |

The third change in man's view of liimself, which 1s directly related

to the population growth, is what has been cailed "density-related
ethics™. This conczpt is best represented in thtq.contoxt. by the
current turmoil, around such subjects as birth comtrol, abortion and
the socfal acceptance of homosexuality as a viable way of life. The
ternm west introduced to recognize a state of affairs in which ethics
change as population (and ecpcull-y overpopulation) increases. Tha
couventional ethic with regard to birth control, abortion and homo=
sexuality cen bde symbolized by the biblical phrase "be ye fruitful
and mlitiply and replenish the earth”, This has been translated sinto
behavioral agresments such as the follovlng; do not waste your sced,
do not refuse ydur husband, do not prevent conception, do not destroy
14fe through abortion, claim all the land you can, make your land
produce as much as possible, you hnvc_i right to the fruits of your
land to use as you wish,
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The contemporary density=related ethic recognizes the proximity of
people to each other and the dwindling supply of natural resources. It
can be symbolized by another biblical phrase "Am I my brother's keeper".
This emphasis is being translated into such behavioral agreements as the
following: Do not have more children than you can care for. It is better
to abort a vnewly conceived life than to endanger the mother's ability to
f care for it, It 1s no longer neceasary for anyone to be poor. Over-
population creates poverty, hence it is wrong. The land shculd belong
ta all the people. Oue man should not have too many more possessions
than his fellows,

The social transitions involved in the movement from a static to ‘a
gituational ethical system, vith population density as a major determinant,
are difficult to say the leasst, Ubile in the long range this change may
allow the development of a social structure more appropriate to the human
situation and vith more potential for humsn survival, in the short range
the process adds greatly to the anxieties and conflicts of individual
persons. It creates couflicts between old and new ethical and moral
systems within individuals as well as widening the gap between older and

younger generstions of persons in terms of moral and ethical practise,

This {8 another of the factors which will continue to exist in the
Type IV situation of the yeaxr 2000,
II1. The Problem of the Knowledge Explosion
The knowledge explosion problem has several nlporta'nt potential “?‘\4

consequences for persons concerned about the student generation of the

year 2000. The first of these is the prodlem of education. In analysing
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this problem George Miller!l has pointed out that the amount of knoisledge
a child 7ust aéquire in the process of socializatfon will increase with
the complexity of socfety., Since the human mind has a limited capicity

for acquiring and storing information there m:st be grezter depend:nce on

. .srtifichl aids such as digests, libraries, computers and commmication

devices. Vhile these zids to mewory msy serve well as knowledge s>orage
deviceo they may further depersonalize man’s environment exacerbating
problems in the development of a sense of humanness.

The knowledge explcsion problem may also mean that even the most
intelligent men will £ind it necessary to work in teams since no 01 man
can be expected to have all chc; information necessary to complete complex
tasks. This will have two attendant difficulties. The first {s that
specialization will increase even further creating problems in
{ncommunicable vocational fdentities, amorphous roles and problems of
parent-child fdentity. In addéition, wotivational probl- may be
difficult gince men may fncreasingly blend into tesme with littie pudlic
recognition of personal achievement. It £s possible that financisl
rewards would then be increasingly related to seniority rather than
personal performance. | _

Ramffications of these problems will likely reach the University
Campus in the form of less identifiable academic majors and more complex

List1ler, G. . .me Psychological Perspectives of the Year 2000
Deedalus Spring 1967, ‘
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problems of vocational chofce and gufdance. This should result in
increased amounts of suxiety and smbivalence about complating academic
programs and leaviang school.
IV. The Problem of an Outdated Political Theory

Lewrence Frank has discussed this problem lucidlyl. He pointed
out that there i3 a contradiction in the present situstion between &
political structure thet eaphasizes the rights and protection of property
and an ethos that emphasizes the rights of individurls. There s a shift
in process from & doctrine of the equality of opportunity to the equality
of human needs. This refers not only to needs for crestive comforts but
to needs for recognition of the dignity and integrity of the family
whether they are poor and powerless or not.

The federsl govermment prcvides a wide rangs of professional and
technical assisotance to busiuess, finance, industry, transportation amd
communication (to the whole range of free enterprise) with no sense of
indignity or shame. But assistence end services to individuals and
families have been strongly resisted since there is no sdequate
rstionslization within the present political theory forxr the extension
of such govermment activities.

Frank suggested a political theory for the "service state", that is
obvicusly emerging, based on the principle of human conservation as the
basic democratic task, Social problems shiould be seen as arising from

lprank, L. The Need for s Mew Political Theory. Daedalus 2967 Spring
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the neglect and refusal to revise anachronistic institutions and
practises.

The current disparity between official government policies and the
spontanecusly commnicated social problems that currentiy exist sre almost
bound to create additional Type IV characteristics in the year 2000, There
is currently no reason to believe that demonstrations on campus iritiated
by students who view the University's governing structure as an extension
of an snachrouistic, hierarchical govermmental structure which s
reluctantly responsive to poor and powerless members of society will
decrease by the year 2000, The disparity betwsen the social ethos and
the philosophy of politics presents a meta-problem that s ouly now
emerging into full view.

The Changing Role of Counselors

For a good long perfod of time the counselor has been able, 1f he
wished to do so, to develope one of several camfortable roles for himself,
Be could be a2 vocational counselor, using tests and test interpretation as
a bridge to the students problem, which was caste within the framework of
a fairly stable vocacional environment. He could specialize in personal
counseling, sealing himself in his office with studemts for one hour
ssseions cncs & week using "Rogerian”, "Freudian” or eclectic (and more
rvecently, bashavior therspy) theoretical models and techniques. He may
be a specialist at helping with acadenic problems; using his knowledge of
the curriculum to help students plan their courses, giving support during
szmminations; tesching students to organize materisl, helping them talk
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out their deadline fears. There have been counselors with coobiratiouns
of these and other akills all neatly tucked fnto pigeon holes iu a
fairly stable academic community,

But the contemporsry scene has changed go that such roles arn alrewdy
somewhat anachronistic., Studeots appear on the scene with problexns that
do not fit any of the old categories. The swingers, demonstrators aAnd
drug users often don’t respond fo these kinds of treatment. Such fomiliar
categorfes as adolescent rebellion against authoratarian parentsa, piersive
apgressive failure syndromes; introspective super-ego ridden YOoungnters
experiencing their first scrupgples with sex away from home seem lona
frequent, There 8 a new amorphousness in bLoth the students sceking help
and {n the culture that surrounds them. Oue sees problems in identity
df ffusiou, peer group relationships, cultural alienatfon, drop cutg froax
the eystem, pgychotic looking drug reacticns, drug induced apathy and s
mmber of others, Fortunately auch presenting problems have por Fe¥ been
diptilled into a rigid wosology around which -crusty: new gpeclaltienp can
be buile, |

0f necessity the role of the college counselor is changing., It 4=
less passive, less stereotyped, more involved and more creative., The
counselor hag already moved into a variety of group l~oderghip reuponses
to student problems ranging frow group therapy through semsitivity groups
to rap groups. Be £# beginning to try to understand the soclal context
and the sitvational matrix surrounding hiseelf and the acudeuto~ He io
begioning to see thet he must come out of the woodwork, that the gtudent
mugt have obvious human and umenixing fimfel in the univerllt‘y"c.often
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beaurocratic mechanfcal context. He is beginning to understand what
pathogenic structures are and how these can be changed through comni-
sultations with university personnel who have caretaking relation:hips
to the student. He {s almost ready to begin telling the social

enviromment, including the university how he feels they create st:ress

and pathology in young people.

In my judgement these budding awarencsses will be even more
fmportant in the university situation in the year 2000. The work
of the uuiversity counselor in the year 2000 will need to be:
' more interdisciplinary ‘

more vocati{onally flexible

more culturally awvare

more willing to affect changes in the structure

more open about his own values

more venturesonr: and less centralired in his work locatium

wore responsive to situational dynamics

more Innovative in l_:u helping responses
The best contemporary model for fitting these qualities intoc a theoretical
framework seems to me to be Caplan's! commnity mental health model. This
model looks at the promotion of health ox the prevention of illnecs at
three levels (wvhich can be seen in Table I). Uhile the model developed
by Caplan is a psy:hiatric model using more clinical language than is

appropriate for a university commnity, the three levels of response to

1(:q»l.an. G. An Approach to Cosmmnity Mental Health Greene &
Stratton New York 1961.
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human needs are still appropriate, The iwmportant thing in developing
a concept of counscling services for a univeraity commmnity is to
remenber that the development of students must recefve as much emphasis
as the welfa_tel of students. This is simply to say that the promotion
of growth is worth as much time, budget, and planning as the preveation
of illness. In Caplan's model tertiary prevention refers to treatment
or rechabilitation efforts, usually directed toward one person or small
groups. The goal of the intervention is to bring persons in various
states of ill-being to wore satisfactory states of psychological
equilidrium; or toward well-being. Miny of the services offersd by
counseiing centers have been of this nature.

Secondary level prevention efforts are directed at groups of care-
takers in the commnity context. On the campus this could mean teschers,
dom directors, resident advigors, nurses, policemen, campus clergy,
medical doctors and others. One major purpose of secondary preventfion
is early case finding, ths detection of signs in people or situations
that portend iore serious personal difficulty ahead with the goal gf
providing interventions which will shorten the duration andA lessen the
intensity of any dl‘cequtubum in persons and their environments. Sioce
the aim of secondary prevention is to improve the cspacity of carétakers
to observe these early signs, to intervene in exploratory fact ftn;lmg ways,
to make positive environmental changes and to make appropriste referrals,
methods used in secondary prevention are largely comsultative M edacstional.

lThe terms welfare and development have well explicated meanings
in the article by Eric Trist.
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Primary prevention efforts are directed toward system changling in
efforts to enhance the growth producing elements and decrease the
pathogenic elements in the environment., In addition to educational and
consultative techniques for staff at the administrative levels, cfforts
are made to inform decision makers of the human developmental or pathogenic
possibilities of policies and structures. In a Type IV situation environ~
mental changes cannot be successfully made by fiat but must have the consent
and support of the majority of the constituency, that is the stucents. A
non-inclugive design for counseling services based on the community mental
health mcdel can be seen in Table II.

The university counseling service of the year 2000 looks to me like a
loose and flexible comsortium of well-trained professionals with an on-the-
spot team approach te situational problems but with stable centers for
certain educational and therapeutic purposes. The following outline could
be one of several such configurations:.

I, Stable Centers

A. A computerized data bank giving immediate student-staff

access to vocational and curricular material - preferably on a

self-sexve basis.

B. One or more reading and study skills centers develop=:4d

as laboratory = library conplexes with available tutors on duty

from 9 AM, to 12 P.M,

C. A testing center providing a full range of personality,
vocational, intelligence and aptitude tests with special attention

to cultufal changes which call many contemporary instruments into

question.
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D. A Research Center focussed on the relationship between
cultural change and behavior. Such a center could pretest the
effects of proposed changes in university itiving arrangements,
administrative chains, academic programs and other environmeatal
changes potentialiy capable of creating stress.

Eo A series of designated information centers manned by
supervised students responding to any problems students might
have, specializing in on-target referrals to appropriate
professionals,

Fo. A series of locations for individual counseling and
group work located in terms of the geographicel, traffic and
communication feeli on campus.

I1. Flexible Operations

A, An finterdisciplinary team of trainers for caretakers.

B. A team of experts in "situational dynsmics' who would
be free to move on call to any center on campus where stress
was being experienced whether living unit, academic department, etc.

Co. A team of experts in group process ready to respond
to any groups who wish an analysis of their interactioms:"
faculty meetings, student government meetings, dorm meetings
or any other,

D. A team of crisis support experts both lay and
professional ready to respond in a supportive fashion to
persons in drug crises, emotional crises, scademic crises;

homesfckness, ete. not in an office; but on the spot.

e e~
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E. A team of discussion group leaders trained to lead

value discussions, rap groups, to meet in a non-pejorative

mannar with homophilic groups, drug groups and others.

This whole consortium could be held together by a coordinatcr of
counseling services whose role was more professional than managerial,
He would have responsibility for staff quality, traﬁlng and tactics,
Another person with adninistrative training might be in charge of
budget and hardware. At the local level each of the stable centers
would have 1its dirvector and each of the teams its leader. There are
a nmuber of possibilities for working out the administrative lincs
and the structural interconnections. But this in a loose impres:sionistic
nmanner is the incomplete vision that I derfve from the cloudy crystal
ball of the Counseling Center of the year 2000, If we live long encugh
wve will experience the aptness of the quote from St. Paul "now I see
through a glass darkly, but then face to face',

I would close this lecture by stating & belief that gives me hope
{n the midst of & Type IV situatiom, that is a sftuation of environmental
turmoil, The long sweep of man's history convinces me that Charﬁlnl is
right in thinking that nature, including u-ﬁ, is moving in a process of
teleological evolution. Chardin has demonstrated that all nature moves

toward more highly explicated levels of complexity and consciousuess,

lch.rdtn, T. The Phenomenon of Man
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Skipping over the biological evidences which Chardin used as the basis

of his theory certain cuments about socisl structure can be mad: in

1ine with this principle. uWhile society is torn by evidences of
primitive violence in man, the issues at the c.enter of strife ar: at.
more civilized levels of human development as time gois by. For instance,
the long overdue liberation of impoverished persons and natioms hias begun.
There is a growing recognition that attitudes of racial superiority or
inferiority are diabolicsl. Expectations of freedom from want, .appiness
in marriage and good physical health are all appropriate aspirations of
contemporary man,

This telos can also be seen in the individual who experienc:s the
urge to grow to his own greatest sense of being and, given the o portunity,
will 40 s0. Such an assumption is especially important in the process of
counseling and psychotherapy. Only in this way can the counselor depend
upon the client’s willingness to accept the anxiety neccuafy to change,
But this principle can also be applied to the behavior of groups of
persous. - Often when social change is in process the perceptual focus
of the observor is on the syuyptoms of stress such as Jemonstrations, drop
outs or psycheopathology and not en the healthy evolution toward increased
levels of hunanness that is {mplicit in the social changes thems:lves.

It is at lesst a possibility that the world will be better instead of
worse in the year 2000, that new "steady states” will have been rc.achcd
sand we will experience a decresse in stress. If it should happen and it
puts some of us out of a job let us rejoice and be e_xceodtngly_ghd.

John L. Maes, Fh.D.
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