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SUMMARY

The main purpose of this institute was to communicate
new concepts and procedures in vocational educatio.. youth or=-
ganizations to potential change agents in the various states.
To accomplish this purpose, the following major objectives
were establisheds 1) redefining, if needed, of the role of
vocational education youth organizations, 2) determining how
youth organizations can serve youth with special needs, 3)
consideration of ways of implementing the coordination of
youth organization commonalities, 4) determining the role of
youth organizations as a guidance function, 5) identifying and
utilizing the implications of research for improving youth
organizations, 6? development 5f evaluative instruments for
use in measuring the effectiveness of youth organizations,

7) identifying and evaluating cost benefits of youth organi-
z2ations,

The general methodology of the institute involved formal
presentations by consultants and task force activities aimed
at identification and prognoses for change. Formal presenta~
tions sought to provide a background of information related
to the various areas to be studied by the task forces.,

From the perspective provided, the task force members
sought to achleve the institute objectives.

The institute participants succeeded in most cases, in
fulfilling the expectation of the conference objectives. They
ueveloped guidelines and models, identified commonalities,
determined leadership activities, defined areas of research,
and explored the gulidance, evaluation, and cost benefit
aspects of our vocational education youth organizations.

Participants developed individual "Programs of Action"
to follow in sharing the products of the institute and in
further developing vocational education youth organizations
activities at the local and State level based on knowledge
gained and attitudinal shift and/or reinforcement,

Personnel from forty states and Puerto Rico were repre-
gsented in the institute, They included State Supervisors of
vocational education, rural, small town and c¢ity teachers of
vocational education, and representative youth.




CHAPTER I
INTRODUCTION

The institute described herein was initiated in response
to a U.S.0.E. publication, dated December, 1968, *"Guidelines
and Priorities for Short Term Training Programs for Professional
Personnel Development in Vocational and Technical Education®,
Institute Number 27 in this publication was titled, "Role of
Youth Organizations in Vocational Education.

Institute Need

l, The genesis for the proposal and the basis for
launching intellectual probes weie ths needs expressed in the
final report of the National Seminar to Improve the Use of
Youth Organizations In Vocationa EducatT%n, 1967 conducted
by the Unlversity of Kentucky and the guldelires listed in

the U.S.0.E. pud ication.
Guideline Objectives

1., The four specific objectives 1listed in the U.S.0.E.
guldelines for soliciting proposals were as followsi

a. To develop plans for implementing leadership
techniques in supervising youth organizations.

b, To identify criteria and procedures for evalu-
ating the effectiveness of youth organizations.

¢, To examine the dynamics of motivation and
identlify motivational factors most effective
in reaching youth.

d, To acquire a thorough understanding of ways to
develop social skills, leadership avilities,
and human relation skills through youth organi-
zation programs and activities.

2. The project directors postulated that the above ob-
Jectives could be achieved by: .

a. Exposing the participants (change agents) to a
broad range of programs and approaches dealing
wi;h vocational education youth organizations,
an
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b, Asking the participants to use these programs
and ideas as the basis for achieving the ob=-
jectives of the institute and for future lano~-
vation in their respective youth organizations.

Institute Format

1., The plan and organization of the institute was the
result of several factorst

a. A meeting with the Executive Directors or their
representatives of the National Offices of the
vocational youth organizations.

b, Meetings held with the New Jersey State Voca-
tional Education Youth Organization Advisors.

¢. The individual thinking and experience of the
: project director and co-director.

The general format which evolved to attain the in-
stitute objectives were:

Pre-institute = each participant received a packet of
pre-institute reading materials rele=~
vant to the objectives ani expected
outcomes,

Institute - the participants received additional hand-~
out materials preparad specifically for the
institute. Excerptis from the 1967 Kentucky

Institute, National Seminar to Improve i

Uge of Youth Organigations in Yocat ongzni
E uc§tion ag_Teaching Devices Wwere also
provided as background material. (See

- Appendix F)

Eath day of the institute commenced with a brief pre-
sentation by the co-director of general announcements and the
objectives for the day. Consultants from various vocaticnal
and academic disciplines, including students and businessmen,
gave presentations. The presentat%ons included a variety of
formats which included listening teams, Phillips 66, reaction
and other types of panels. (See Appendix C)

Eight task forces then convened to discuss the pre-
sentations and to develop their responses to specific pre=-
determined questions., Opportunities were provided for the
institute participants to further query each consultant during
the task force session,
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Assisting in the task force deliberation were persons
designated as facilitators. These individuals were well versed
in group interaction and analyslis., Their responsibility was
to deal with the heterogeneous Lackgrounds, experience, and
personalities of the participants in order to help the partici-
pants complete their assignments.

This unique approach was based on studies that sug-
gested that where a group faces a nighly task oriented activity,
it is vest to cope with the emotional climate in such a manner
that the members can then deal effectively with the tusks con-
fronting them.

The participants were reconvened to hear the response
of each task 1orce so that all could benefit from the diverse
approaches taken to resolve the issues.

Each evening, time was setl aside for round table dis-
cussion with the directors, facilitators, and evaluators. Ap-
propriate adjustments were made in the schedule and assignments
a8 a result of these deliberations and review of the partici=-
pant‘s daily evaluations.

Site and Participants

1. The institute was held on the campus of Rider College,
Lawrenceville, during the weeck of August 11-15, 1969,

The maximum number 0f conferees was limited in the
U.,S.0.E. Guidelires to 100. One hundred approved participants
were selected to attend.

In addition to the formally accepted participants,

representatives from the National Offices of the various Voca-
tional Education Youth Organizations also were in attendance.

Conclusions

l. The vocational education youth organizations provide
a unigue method of attaining the vocational objectives of the
respective disciplines. Not only are the organizations vital
to the present offerings, but must be considecred prominently
whanever the future of vocational subject areas are considered
for change. It is felt, however, that while organizations should
be kept separate according to discipline, there is need for




closer cooperation and possible coordination of activities at
all levels. Such a structure should enable each organization
to better serve the needs of its members and the educational
needs of the handicapped and disadvantaged. Vocational educa-
tion should utilize the total educational offerings in school
and especially guidance which was singled out as being of
particular importance, While the organizations provide the
elements for leadership training, good guidance ir the key to
successfully developing these talonts,

Research of the effectiveness of youth organizations
is generally lacking. With the new emphasis on and challenges
to vocational education today, it is important to determine
what new directions and objectives are necessary to keep the
youth activities relevant and effective in satisfying current
and future needs.

Recommendations

l., The material developed in the institute and presented
in this report should be prepared into a manual on guldelines
for vocational education youth organizations. (See Task Force
Reports and Implications)

2. A research program should be set up as a cooperative
effort between the existing youth organizations to determine
new directions and objectives for vocational education youth
organizations, ’

3. It is felt that the results of this institute defi-
nitely indicates the need for a follow-up institute which can
deal in greater depth with some of the areas covered in this
report.




CHAPTER I1I
METHODS AND PROCEDURES

The purpose of this section is to expand upon the general
information provided in the previous chapter.

Participant Recruitment and Selection - Criteria for partinie-
pant selection was outlined in the U.S.0.E. publication dated
December, 1968, "Guidelines and Priorities for Short-Term
Training Programs for Professionel Personnel Development in
Vocational and Technical Education.”

Participants had to represent vocational education in one
of the following categories: State supervisors, rural teachers,
small-town teachers, city teachers, and representative youth.
Initial recruitment of participants was made by sending all
state directors of vocational education institute information
and a supply of nominee data record forms (See Appendix A).
Informational brochures were also sent to all state supervisors
of agriculture, distributive, home economics, office, business,
and trade and industrial education. These leaders. were asked
to call the institute to the attention of personnel in the state
who satisfied the eligibility requirements. In addition, each
National Office of the various vocational education youth or-
ganizations was asked to nominate one national youth officer
to attend the institute,

The state directors of vocational education were asked to
endorse the da‘a record form of all nominees frum their state.
Individuals directly contacting the institute directors were
referred to their state supervisor or state director.

In selecting participants an attempt was made, within
budget limitations, to allow iwo participants per state with
Puerto Rico and the District of Columbia also being considered.
An attempt was also made to give equal representatlon, both
numberwise and geographically, to the six vocational education
youth organizations,

All nominee data record forms received by the institute
were evaluated independently by both the director and co-
director and final selections made.




Conferees accepted (See Appendix B) were notified of
their acceptance by the project director, and were provided
with pertinent information about travel, housing, and in-
stitute locale,
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Formal Presentations = The complete texts of the formal presen=-
“ations may be found in Appendix E.

Each presentor was required to prepare a position paper on
topical questions provided by the institute prior to the insti-
tute. These papers were reproduced and forwarded to the parti-
¢cipants for pre-institute reading.,

The presentors were also asked to prepare a condensation
of the position paper for formal presentation to the conferees
and to be available for consultation with the task forces,

Thirteen of the consultants were selected from recommen-
dations made by the National Offices of the vocational educa-
tion youth organizations, '

Task Force Assignments = The task forces, in reality, made the
participants the focal unit of the institute.

A deliberate attempt was made to assign at least one adult
who had participated in the 1967 Kentucky Institute dealing
with vocational education youth organizations, and at least two
youth representatives (one a National Officer and one a State
Officer) to each task force,

A facilitator was also assigned to each task force to ex-
pedite the work of the group. (See Appendix D}
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INTRODUCTION TO TASK FQORCE

CHAPTER III
TASK FORCE RECOMMENDATIONS AND GUIDELINES

All of the participants ot the Institute were assigned
to one of eight groups referred to as task forces. Nine
specific "tasks" were selected as relevant to today's youth
organizations and all nine tasks were assigned to each task
force for its study and reaction. The collective opinion of
all of the participants was included in a written report
from each task force covering the nine assigned tasks. While
there necessarily has been some editing of the task force
reports it is important to keep in mind that the results, as
reported here, are as near the original statements as possible.
The following information then reflects the opinions of all
participants of the Institute.

TASK FORCE REPORTS

Task Number 1J

The problem prz2sented as Task Number 1 asked that each
group prepare guidelines on the relationship of youth activi-
ties to the vocational curriculum. It was the consensus of
opinion that the guidelines should be worded so that they
could be put into a handbook on youth activities.

Problem A - Preparation of guidelines on the relationship of
youth activities to the vocational curriculum,

l. Vocational Youth organizations should be an
integral part of the curriculum and should be
so set forth in the State Plan,

2, Youth activities should meet the needs and be
made available to all youth in vocational pro=-
grams.,

3. All vocational students should be encouraged
to join their respective youth organizations,

4, Activities should be directly related to the
instructional program both in and out of
classroom and be emphasized as co-curricular
rather than extra curricular.

5. Teacher education is responsible for inclusion
of instruction in the utilization, operation

- 12 -




and values of youth organizations as part of
thelir Pre=-service and In-service training
programs.,

6. Local programs of club activities should follow
the patterns of state and national programs,

7. Youth activities should be selected, planned,
carried out and evaluated oy the youth them-
selves under the guidance of the clu. advisor.

8: Youth activities should be geared to the level
of the program and enhance skills and/or com-
petencies ~f students., :

9. A sound public relations program should pe
maintained.

10, All school administrators and staff members
should continue to be made aware of the
goals and objectives of the local movement
and encouraged to participate in and associate
with the activities of all youth organizations.

11, Every vocational teacher should have designated
responsibilities for youth organization work
and receive in-service advisor training.

12, Vocational youth organizations should be en-
couraged at the post secondary level.

Implicetion: That any developments in vocational education
curriculums include youth activities.

- 13 -




Task Number 2

Six specific problems were contained in Task #2. These
involved guidelines on expanding youth activities, motivating
activities, skills, training activities and concluding with
the question of the possible need for creating new youth or-
ganizations in vocational education to satisfy the demand
created by emerging vocational occupations.

Problem A - Consensus

A good guideline might well be “l1ls there a need
to start this new youth organization, and if so,
will this organization be associated with a
clearly defined area of instruction?"

Problem B - Prepare guidelines on expanding youth activities
to serve more students

1,

2,

3.

Develop programs considering awareness, in=-
volvement, and motivation based on students'
needs, interests, skills and abilities.

Develop activities which will enrich and en-
force classroom work.

Plan activities with suitable rewards which
are compatable with students' occupational
interests and personal goals.

Activities should be of broad dimension in
order to serve all students in the instruc-
tional area, and should be of high quality
and meet with administrative approval.

Youth organizations should retain their pre-~
sent identity to meet the specific needs of

their discipline and not be merged into one

organization.

fiational and State constitutions should be
amended to serve the needs of_all students.

liore training for advisors-of youth organiza-
tions must be provided.

- 1h -




Problem C = List the youth activities that are motivating
1, fund raising

2, State and Wational Competitive activities
(contests) '

3. Award program - differcnt degree of achieve-
ments

s  Research project

5« Service project = school and community

6. Public relations

+ Election of officers = leadership opportunities
8+, Social functions
9. Exhibits - local, state, etc.,

10. Graduate or alumni follow-up

ll. Personal contacts - senators, etc.

12, 1Involve members in setting up goals and pro-
gram planning

13. Hational youth activities week
1%, Student -~ parent activities

15, Inter~organizational activities
16, Employer-employee banguet

Problem D - Specifically list the youth activities that develop
social skills

1, Conducting meetings
2, Public speaking

3. Conduct and/or attend functions - social
(panquet, dances, etc.)

- 15 =




4, Local, state, national meetings
5« Kole playing

6. Committee work

7. Field trips

8, Participation in civic organization
activities

9, Recreational activities
10, Pudlic relations activities
11, Career workshops

Provlem E - Specifically list the youth activities that develop
. human relstions skills

1. Ffund raising and marketing project
2, Role playing
3. Adopting a foster child
L, Farticipation in community activities
S5« Compiling of newsletters or other news medisa
6. Committee work (projects)
7. Goodwill tours - field trips
5., Speakers' 3urecau
9. Club meetings
10, Inter-organizational projects
11, Advisory boards .
12, On=-the=job treining
13. Employee=-enmployer banquet

14, Student exchange - exchange classes

- 16 =




15,

Recruitment of new students

Proolem £ - Is there a need for new youth organizations in
vocational education

Implication:

1.

2
3
b,
5

6,

To oe determined by survey on the basis of
need

ilay oe need for health occupations club
‘‘ransportation cluo =~ auto mechanics
Club related to space technology

Should be organized if there is a need to
serve a newly emerging occupation

Yresent clubs should be strengthened vefore
starting new clubs

Expanded youth activities should be so structured
that theys ) motivate and develop social and
human relatioas skills, ano o) any new youth or-
ganization should incorporate the avove while
serving new ard emerging occupational disciplines.

- 17 =



Task liumber 3

Co-curricular vocational activities have developed organ-
izational patterns depending on the needs of each club beginning
at the time of its origin. Task three asked that the task
forces study the systems of organization and activities and to
ligt the kinds of cooperation that could be developed between
£roups.

Problem A - Prepare a primary model system of youth organiza-
tion activities and alternate models.

1, FFA and FHA were the early clubs to be organ-
ized and each was soon recognized by the U. S.
Office of Education as a vital function of
their respective services. BSecause of their
similarity and their sponsorship in the USOE
it is not surprisin~ to find they have the
same pattern of org4-iization.

Implicationt Hational youth aivisors and/or directors have
neen given a chillenge to reexamine their present
organizational structure.
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FFA and r'HA

HEW
l
USOE
WATIONAL
{ rFA
State Advisory State Vo=Ed 1
Board Department
rRegs rFA
I

Teacher ‘raining

State Supervisor

State ExeC¢. SeCs L

STATE rFA

Advisory

Local School
Administration

Club Advisor

Council

Cluo Officers
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2.

DECA's early sponsorship came from the
American Vocational Association and from
the start was intended to ve a self-
sustaining organization, independent of
the influence of outside sponsorship.
The organizational pattern evolved with
the needs of the cluo until it achieved
the well developed pattern presented
here,



ORGANIZATION CHART FOR DECA

(Advisory Capacity Only)

DECA FOUNDATION Yocational ‘technical
DiCA, IRC. Coordinating Council

liational Advisory._
soard

Hational Staff te___ ..l Executive Secretary

_| State Supervisor

B of DECA
State Officers State DECA Organization
] State LECA
Advisor
Local DECA Chapters Local DECA Advisor
DECA liembers Chapter Officers




3. F3LA came into being at about the time
of DECA. Here again the organization
followed the pariticular needs of vusiness
education and its membership.
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FUI'URE BUSINESS LEADERS OF AWERICA

Hational Executive Director .

doard of Trustees

National Officers

State Supervisors or
Designated Representative
(Preferavly someone from

Teachers raining Institute

Teacher Training
For Advisors

State Advisory Council

State O0fficers

and Advisors

Local Chapters
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Consideration was given to some form of
coordinated effort among vocational edu=-
cation clubs at the national and state
levels. Although merger was unanimously
opposed advantages of certain coopera-
tive efforts at the upper levels was
recognized. The following chart was
devised to show how inter-club coordin-
ation could be achieved.



NATIONAL

COORDINATING
COUNCIL
| ] | 1 | I |
FFA FHA FBLA OEA - VICA DECA OTHER
sationall | Wational)} | #ational wational{| Wwationall | iational] { National
STATE
COORDINATING
COUNCIL
i ] | | 1 | ]
State State State State State State State
Ass'n Ass'n Ass'n Ass'n Ass'n Ass'n Ass'n
LOCAL
COOKDINATING
COUNCIL,
— Local Clu : . Local Club
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O

ERIC

Aruitoxt provided by Eic:

Se

An alternate chart was prepared involving
an inter-cl-ao council for tne purpose of
coordination,

“he inter-club council could oe made up
of a representative of eacn vocaticnal
¢lub on a local, state or national level.
The ccuncil organization would consist

of o president (elected by vote of all
clubs? and a secretary=-treasurer (elected
in the same manner.,)

The primary function of the council would
ve to coordinate and draw together all
cluos in the school. Their main duties
would be to provide leadership and ¢itizen-
ship training for all clubs, 2y organizing
training programs and oringing in firsi-
rate resource veople.

Phis council is not an effort o merge all
c¢luos into one, bul to osrinz a coopersiion
netween cluvs into effect, wnich is now
missing in many cases. Zach c¢lus wWill Keep
its own identity, elect its own officers,
and handle its own f{uncs.
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ODEL FOR VOCATIONAL YOUYH GROUPS

Lower Grades .
Youth Secondary Grades
Post-Secondary Grades

1 _ 1 1 il | _ {
FBLA YICA DECA} “FA FHA CITHER
Ctonstitution

lembers Officers Advisors

ifunds Activities Puolic Relations

State & National
Relations

- Intercluo Council®

Officers Leadership, Citizenship
Public Relations

Research & Development. dutie
Coordination of inter-

group activities

Advisors

o




Froblem 3 = List the kinds of cooperation that can pe de-
veloped between groups within the system.

1. The following chart describes graphically
the coordinating activities performed oy
a coordinating council of youth activities.,
With all of the vocational education
youth organizations participating each
could be expected to benefit from the
many coordinated activities.,
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Vocational Guidance

DECA .
leacher Education
TSLA //// Supply Service
Leadership Training
FHA
iNew Programs
COORDINATION
FFA COUNCIL
or
YOUTH ACUYIVITIES
Community Service
VICA
Fund Raising
BEA
Teacher Aid
ilaterial
OTHER
Hational Week
Gbservations

iiational Convention
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2, the cluster concept was also discussed in
relation to coordinated activities of the
clubs, The following chart, based on this
concept, shows typical activity behavioral
objectives and skills resulting from such

activity. '

- 30 -




lfodel Youth Organization = Local Level

3ased on Cluster Cur. Concept

Activity Measurable Skills
3ehavior Objective Knowledges
(1) Participation (1) Student can dress SOCIAL
Fashion Shows appropriately for (1) Grooming
Community Drives employment . (2; Community
(2) Student can participate|(3) Citizenship
in c¢lassroom and com=~
munity activities
(1) Role Playing (1) Student can assume HUNA{Y RELATIONS

leadership, follower-
ship in major c¢lub
activities

(1) Leadership
(2) Attitudes

(1) Employer-employee&l)
interview

Student can prepare
and deliver a presen-
tation

COIMUNICATION
(1) Job seeking
(2) Public

speaking
(3) Writing
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#*

3. The following model breaks student educational
activities into career, service, professional,
social and finance. These five types of activ-
ities lend themselves to cooperation between
clubs. Types of training,  "Educational Goals"
can be found common to all. ‘'he means of
achieving these goals would certainly assist
in program planning.

* NOTEs The model is a composite of the materials developed

by the task forces and also includes non-affiliated:
Institute resources.

- 32 -




Training

- €€ =~

[E

1
CAREER

Lesdership
Human Relations
Social Skills
Competitive Spirit
Cooperative Spirit
Communications
Vocstional Awareness
Role Perception
Personal Development
and Appearance

GOALS = EDUCAKIONAL

2 3 4
SERVICE PROPESSIQNAL SOCIAL
Citizenship
Leadership Leadership Leadership

Human Relations
Social Skilta
Competitive Spirit
Cooperative Spirit
Communications
Soctal Concern

Human Relations
Social Skilla
Competitive Spirit
Cooperative Spirit
Communications
Vocational Awareness

Human Relations
Social Skills
Competitive Spirit
Cooperative Spirit
Communications

Social Concern
Personal Development

Role Perception
Personal Development

and Appearance

Role Perception
Personal Development
and Appearance

-
FTNANCE

Thrift

Human Relstions
Social Skills
Competitive Spirit
Cooperative Spirit
Communications
Vocational Awareness
Social Concern

Personal Development

_——"—————‘—7

YOUTH ORGANIZATIONS

Selects goals and means of achievement
which best ment the needs of the in-
dividual, group, community, and voca-
tional education course program and/or
curriculum,

Field Trips

Career Days or
Workshops

Guest Speakers

Audio Visual Aids

Competitive Activities

Cooperative Activities

Other Youth Org.

Prof. Community Org.

Service Org.

Bmployer~Bmployee
Banquet

Officer Training Conf.

Leadership Dev. Conf.

Degrees Program

Merit Awards Program

Scholarships

Speakers Information
Buraau

District, State,
Regional, State,
National Regional,
and National Leader-
ship Conf.

Public Relations Proj.

Study of Organization
Handbook

Comuittee Work

Goodwill Tours

Representatives to
Profesaional Org.

O

RIC

Aruitoxt provided by Eic:

Guest Speakers

Audio Visual Aids
Competitive Activities
Cooperative Activities

01",
LDC

Speakers Information
Bureau

Youth Camps

Committee Work

Goodwill Tours

Representatives to
Professional Org.

Field Trips

Career Days or
Workshops

Guest Speakers

Audio Visual Alds

Competitive Activities

Cooperative Activities

Employer~Bmployee
Banquet
0TC
LDC
Degrees Program
Merit Awards Program

Speakers Inforustion
Bureau

Public Relations Proj.

Committee Work

Goodwill Tours

Representatives to
Professional Org.

Guest Speakers

Audio Vipual Aids
Competitive Activities
Cooperative Activities

Parent-Student
Banquet
oTC
LDC

Speakers Information
Bureau

Youth Camps
Public Relations Proj.

Committee Work

Goodwill Tours

Representatives to
Professional Org.

Guest Speakera

Audio Visual Alds
Competitive Activities
Cooperative Activities

0TC
LDC
Degrees Program
Fund Raising Activities
or Sales Projects
Scholarships

Youth Camps

Committee Work



Task Numoer 4

All vecational education is having to squarely face the
problems of training to the limits of their ability the men-
tally retarded, physically handicapped and the disadvantaged.
Therefore, co-curricular activities necessarily involves all
vocational youth and their respective organizations. Such
involvement makes it necessary to study ways these organiza-
tions can be restructured, if need be, to provide services
to these students,

Problem A - State the youth activities that the Kentally KRe=-
tarded, Physically Handicapped, and Disadvantaged
can participate in regardless of their youth or-
ganization affiliation. '

1. lentally Retarded

a) Team activities =-- minds wander too much
and not enough coordination to play sports
like baseball. Dodgeball or tag is pos=
sible,

) Recreation =~ Swimming is very good. Girls
learn to cook,

c) Safety Campaigns =-- Learning how to deal
with fire. Learning how to oe safe on the
street,

d) Art ''herapy =-- lst grade level

e) Service Projects =~ Examples Company
giving away samples of a new drinking
straw. Their job was to put the straws
in groups of five with a coupon and
rubver oand around them.

f) Demonstrating personal grooming

g) Exposure to Vocations -- Exposure to a
specific task. Workshop on how to earn
a living (very menial tasks).

h) Responsibility =-- ability to get home and
into the house without supervision.,
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i) Big Brother to other handicapped youth,
2, Physically Handicapped

a) Field Trips =-- probably away from large
crowds '

b) Team Activities == limited to their han-
dicap

Specific Task =~ using parté of their
body that are not handicapped,

[«
~r

d) Exposure to Vocations -- Small Business
Administration sets handicapped up in
small business after training.

e) Recreational =-- Swimming
f) Art Therapy =-~- Nuscle Control
3. Disadvantaged
a) Cultural Growth
(1) Art Museums
(2) nusic
(3) Literature

b) Recreational Activities

c) Community activities =- involve students
in up-grading community

d) Speakers =-- to build up cultural growth
Realistic ~-- Someone who tells you like
it is

e) Peer Group Instruction =- Someone in their
own situation who "made it,"

Pioblem B - State the ways youth organizations can be restruc-
tured, if need be, to provide services to these
students '

Keep present structure of organization but make

it more flexible so that the physically handicapped
and disadvantaged might participate., You might
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have a special local supervisor to look into
activities for these two groups.

Implications There are youth organization activities of
educational value in which handicapped and/or
disadvantaged students can participate. (A
mandate for investigation in depth evident.)
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Task Number 5

Task Five asked that the groups consider the question of
merger of youth organizations at the national and state levels
(with rationale) and to consider the need for an overall
advisory coordinating committee at all levels.

Problem A - Should there be a merger of youth organizations at
the national and state levels?

1. 'The eight task forces were unanimous in their
opinions that there should be no merger of
youth organizations at any level. They did
however recognize that such a merger had some
advantages as well as disadvantages.

a) Rationale opposed to merger

(1) Clubs have different interests and ob~
jectives

(2) Loss of identity and support from in-
dustry

(3) Loss of opportunity for more effective
leadership training

(4) Personal initiative lost

(5) Unwiedly size would cause organiza-
tional and administrative problems.

(6) Danger of clubs losing instructional
values :

(7) Difficulty of finding unbiased advisors
and coordinators

b) Rationale in favor of merger

(1) Power in numbers equals power in poli=-
tics

(2) One national week, one state and national

- convention, one magazine, and one State

advisor

Simplification of accounting

Satisfy Secondary School Principals

Association

P
W
Nt Naps”

Problem B - Should there be an overall youth organization
advisory=~coordinating committee?

1. (Yes) Should include advisor, student, and
teacher.
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Problem C «

2, {(Yes) Only if each organization does it of
their own free will.

3. (Yes) Advising and coordinating activities
only == lobbying power,

What youth organization commonalities can Dve
coordinated?

PLEASE NOTE: The following materigl was gleaned
from the formal presentations since the l'ask Forces
did not have time to discuss this item.

1. Processing of membership rosters and dues.

2, Printing and editing of publications.

3. Leadership training sessions.

4y, Conference and facility planning.

5. Registration procedures (State and National
activities). -

6., Constitution revisions.

7. State and Federal tax filing procedures.

8. Composite mailings of youth organization
materials to local schools ~- efficiency
of time and cost.

9. Participation and cooperation in community
service projects,

10. Public relations and information.

11. Similarities in research studies.,

Implications

No merger of youth organizations but strength
through cooperation and coordination is peti-
tioned.
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Task Number 6

Three problems centering on the function of guidance were
included in Task Six, 'The problems, as stated, emphasize the
recognition on the part of vocational educators of the great
need for increased and improved guidance. 'The task tforces
were asked to study the role the guidance counselors in youth
organizations as well as the role that youth organizations,
themselves, may play through their various activities.

Problem A - Prepare guidelines on how guidance counselors can
work with youth organizations.,

l. Counselors should have a background in voca-
tional education, (If not, youth organiza-
tions might prepare an occupational training
plan for the counselor to follow during the
summer) .

2. Counselors should become familiar with pur- _
poses of youth organizations and participate |
in vocational club.

3. Counselors should know vocational jbbs and
job requirements.

4. Counselors should have adequate time for voca-
tional counseling of students.

5. Teachers and counselors should cooperate in
helping to solve student problems.

6. Guidance counselors should use youth organiza-
tions as a source of career guidance information.

Proolem B - Prepare a statement on the role of youth organiza-
tions as a guidance function.

1, Help youth become better persons through group
participation,

2, Make available guidance information and provide
opportunities for youth to become acquainted
with the job requirements and career opportun-
ities.

3. To help youth learn how to make decisions re-
lating to their future plans.

-39..




k., Recognize that vocational youth also need
guidance and that youih organizations can
assist in this endeavor.

5. Provide appropriate youth activities# which
increase contact between students and coun=-
selors.

6. The role of youth organizations as a guidance
function should develop, improve, and increase
personal contributions of social worth to
their immediate group and sovciety in general.,

7. Develop literacy and encohrage critical thinking.,

Problem C - List the youth activities that can serve as a
guidance functioni

1, Field trips
2., Career days
3. Resource people
b, Films
5. Assemblies (career or vocational)
6., Competitive events
7. Fund raising projects
8. Officer training
9. Cooperative projects
10. Conventions
11, Natlional leadership conferences
Implication: The guidance function should have greater empha-
sis in vocational educatien youth organization
activities. Guidance counselors in turn should
utilize youth organizations and youth organiza-

tion activities in the performance of their
duties.
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Task Number 7

Today there is probably no educational goal more impor=-
tant than the development of the leadership potential of our
students, Task Seven is directed toward an examination of
tr.is area of vocational youth club activities.

Problem A - Define leadership as it applies to students in
youth organizations.

1. MNotivating, directing and 1ead1ng the group
to reach representative decisions, establish
common goals and achieve group objectives,

a) Leadership includes the following character-
istics:

(1) Concern for others

(2) Provides direction
(3) Motivates all memoers
(4) Facilitates action
(5) 3elieves in democratic principles
(6) Accepts responsibility
(7) Ability to work with others and get
along with people
(8; Openminded
(9) Ability to communicate
(10) Punctual
(11) Cooperative
(12) Empathy
(12; Confidence
(1 Patience
(15) Efficient
(16) Loyal

(17) Creative

Problem B =~ List the ways to develop youth leadership through
youth organizationsi

1. Use of various group dynamic techniques

2. Encourage that youth be included in "out of
the organization" group leadership training
programs. .

3. Delegate responsibility and authority.
Identify and use speclial talent.

5. Frcvide recognition,
Develop officer training program

?. Make provisions for group projects.
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8., Plan special assignments
9. Designate financial responsibilities
10, Serve as officers
11. Ability to speak effectively
12, Evaluating activities
13, Establish guidance program
14, Provide Inter-Club activities
15. Make decisions through problem solving
16. Engage in case study approach .
17. Participate in public relations activities
18, Engage in gaming technique
19. Utilize leadership group techniques
20, PFPerform role playing situations
21. Send demonstration teams throughout the
community.
22, Demonstrate ability to work with disadvantaged
and handicapped.
23, Start a new chapter in another school district.

Froblem C - Develop guidelines on how to evaluate the develop-
ment of youth leadership.

l, Activities were planned and carried out as a
means of reaching established leadership goals.

2, Evaluate the personal growth of each member
during the year, on the basis of his involve-
ment in Problem 3 above.

3. Youth helped others become an active part of
the group.

4, Provide opportunity for self-evaluation by
individual memoers,

5. Advisors maintain to have personal data and
profile sheeis on leadership progress of
members.,

6. Compare officers and memvers with other
youth organization officers and to other
officers within organization.

7. How well did competitive activities aid in the
development of youth leadership? .
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8, Has the youth leadership development activities
created a favorable image of the organization
in the eyes of the schcol population?

9., Ftollow-up of graduates to determine if they
are in leadership roles.

Implication:t Youth activities do provide the elements from
which leadership roles can be developed.
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Task Wumber 8

The long history of vocational youth organizations will
show all too little scholerly investigation. Five problems
directed the task forces into a study of the areas of research
which are needed, suggested techniques, means of disseminating
for use, and cost benefit studies,

Froblem A - List the research needed regarding youth organiza- .
tions and youth activities. (liot in priority
order)

1, A comparison of classrocim and cluo activities
to determine behavioral changes.

2, Compare the employaoility difference octween
secondary and post-secondary students who
have not participated in youth organization
activities,

3. Evaluate the leadersnip development needs and
the activities to satisfy some,

4, How can career objectives be reached through
vocational youth organizations as compared
with non-vocational youth organizations?

5. Should there be youth organizations in four
year college? two year college? other post
secondary institutions?

6. What is the benefit of youth organization to
career choice?

7. Effectiveness of parent involvement in youth
organizations.

8., Deternine new methods of motivation and test
thelr effectiveness.,

9, Examine the effectiveness of coordination of
youth activities at the State level.

10, A feasibility study of vocational youth or=

ganizations as a guidance function in the
lower grades.
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11, Effect of youth organizations on earning
capacity.

12, Development of standardized state follow-up,

13. Test youth activities to determine suitabil-
ity to disadvantaged and handicapped.

14, Test value of Co-op Vocational Educaticn vs.,
non-cooperative education (both having youth
activity components).

15, D2termine the role of youth organizations in
~ consumer education.

16, Effective methods of recruitment of studenis.
17, Extent of advisor participation.

18, What preparation should be included in advisor
training?

19, Study community resources available to youth
organizations,

20. Feasibility of National Advisory Council for
Yocational Youth Organizations.

Problem B - Suggest research techniques applicable to each
priority., (#1 through 220 in Problem 3 refers
tc #1 through #20 in Problem A above. The key
identifies the techniques suggested for use in
the corresponding number in Problem A.)

KEYt A = Interview

3 = Rating Sheet
C = Ovservation
D - Statistical correlation
E - Questionnaire
F = Task analysis
G - Case study

l. C&D

2, A, By & E

3. C & @

L, D, E, & @

5 A& B

6. Ay B, D, E) &G

7. S &G
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80 A' B, C, I), E, &’. G
9, A, 3,C, D, E, &G

11. A, D, & E
120 AI Bl Dl El Pl & G
13, C, D, & E
14, A, B, C, D, E, F, &G
15- Ap D, a‘ E
16, A, B, D, & E .
17, A. B, E, F, G :
18, A, B, C, D, E, 7y & G
20, A, D, & E
Problem C - List the ways research findings can be effectively
communicated to the teacher so that it can be
utilized oy him to improve the program.
1, Mail
2. In=service teacher training
3. ‘leacher education
4, Professional periodicals
5. Youth conducted programs
6., Professional meetings
7. Personal contacts
3, E.R.I.C.
9. Filot programs
10, kake teachers part of research group

Problem D = List the possible values of cost benefit studies
0o youth organizations,

1, 3udget planning
2. Extension or elimination of activities
3. Development of program

i, Help establish research priorities of youth :
activities
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5. Cost benefits cof secondary vs. post-secondary
student pgrticipation in vocational youth
organizations.

6., Achievement of oojectives

7. Utilization of human resources

8., Cost savings in preventing drop=-outs

9., Elimination of errors

10, FLore efficient management
11. Lower chapter expenses
12, Reduce travel cost
. 13, Identify alternative methods
14, Programs Jjustification
15, Set pricrities
16, Loglical sequence of curriculum activities

17, Show need for increased money from legislature

18, Determine educational value of Youth Organiza-
tions

Problem £ ~ Develop a cost benefit analysis

Cost of Youth senefits of Youth
Activities Actlivities
1, Dues 1, Leadership

2, Contributions and Grants 2., rollowership

3+ Local, State, and Federal 3, Employability
funds .

b, Time and salary of advisorlt,» Scholarships

5. Physical plant used S+ Fellowship

6., VNaterials used 6. Citizenship
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7. Travel and field trip 7. Recognition
expenses
8. Awards and recognition 8. Contribution to society

Implication: Research into the effectiveness of vocational edu-
cational youth activities and alternatives is
needed.
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Task Number 9

There is a strong possibility that any lack of effective
evaluation can be traced to the lack of a variety of instru-
ments which can be used, Task problem nine was directed to
determine a veriety of instruments to evaluate effectiveness
of youth organization activities.

Problem A - List one or more techniques for evaluating the
effectiveness of youth organizations.

1, Case Slides == Follow=-up Studles
2., Voluntary association of alumni
a. Advisory councils
+» Obsgervation
5+ Role pleying -- Group dynamics
6. Interviewing
7 Socio%rams
8., Questionnaire or Survey
9, Pield Trips
10, Demonstration
11, Job achievement
12, Rating sheet
13, Personal interview
14, Self evaluation
15. Group evaluation
16, Performance standards
17. Contest participation

Implication: Various instruments for gathering data on youth
activities should be developed in order to aid
advisors in assessment.,
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CHAPTER 1V
EVALUATION

\

There were four variant forms of assessment made during
the Institute. They were a daily participant's evaluation,
end of Institute assessment, analysis by an evaluation team,
and individual "Program of Action."

The first was designed and utilized as a management de-
vice to tap and reveal prevalling negative attitudes or agenda
*softspots” which could be immediately redressed. The overall
purpose for this procedure was to minimize or expiate any
problems inorder for the participants to be as comfortable
and relaxed as was plausible,

The end of Institute assessment helped pr-vide quantita-
tive and qualitative data for use by the U.S.0.E£. and the
directors in determining if the Institute objectives were
achlieved,

The proceedings of the Institute were monitored by an
evaluation team. The purpose was to obtain immediate feed-
back, This was used conjunctively with the daily evaluations
resulting in adjustments where feasible., The task force
facilitators helped implement the adjustments.

On the final day of the Institute, the evaluation team
summarized their assessmer.’ of the Institute. (Questionnaires
and Evaluation Remarks will be found on the following pages.)

In the final analysis, the impact of Institute tasks
will be determined by what the participants have done as
change agents to improve the effectiveness of their youth
organization’s activities with the knowledge gained and in
materials received. To this end, they, under the direction
of the evaluators, submitted suggestions for their "Program
of Action." This material was collated and a final document
achieved, At the conclusion of the Institute each enrollec
completed his "Program of Action" on the instrument that he
helped to construct. fThis wlll be compared to data received
on a follow up using the same instrument. An assessment will
then be made to determine if the participants fulfilled their
personal "Program of Action" which was one of the anticipated
outcomes of the Institute.




DAILY INSTITUTE EVALUATION FORM

NAME OF SESSION

August 11, 1969

Did meetings start on time? If not, how many minutes late?

Did meetings close on time?

EVALUATION OF PROGRAN:

A,

Speakers

1,

Speaker's
Yery Good

Comments:

liame

or under?

If not, how many minutes over

Good

Fair

Poor

2,

Speaker's
Very Goo&

Commentss

Name

Good

Fair

Poor

3

Speaker's
Very Good

Comments:

Name

Good

Fair

Poor

b,

Speaker's
Very Goocd

Commentisi

Name

Good

Feir

Poor
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5. Speaker®’s Name

Yery Good Good ___ Fair Poor __
Commentss

6. Speaker‘'s Name _
Yery Good Good Pair Poor

Comments:

B, Program (other than speakers)
VYery Good Good Fair Poor

Comments:

C. Arrangementss

Commentss

D. Task Porce #1

Comments:

Task Porcs #2

Comments:

E. Additional Commentss

(Your Signature)

You are invited to continue your comments on the reverse side
if necessary.,

Return IMMEDJATELY after the close of the day to: Ralph Bregman
or James C, Vance. Thank you.

Page 2 of 2 pages
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ENALUATION

Nationgl Institute

Role oFf Yoush Cegalsztions. in Vocational Education
Tratbior, New Jersey
Mgnet II-15, 1969

1. ZXrtenl to wideh the "Objectives™ of the Institute were

ztiadived
- e Not Ho
O jeriiunes Adeguate] Response
1. To meieIfre SHe vole

of youih, arpaiza- 10 1

tione im woeptionzl
35 19 .
k8 10
51 6
52 15 2
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6. To identify methoiis
of utilizing the ime
plication oOF »e
for improvingjynnﬁh
organizations ani %o
develoyp gulﬁﬁlmnas
for effective
ination

7. To develop evalup-
tive instrumants
for use in measur-
ing the effsctiwe-
ness of youth or-
ganization program
as a part of worce-
tional education

8. To identify and A |
evaluate the cnst il 4T 28 3
benefits of youih :
crgenizations

Commentss (Contimued)

1. Particularily, I1iked the Taxalk Force idea. Purposeful
objectives plamed and carried out.

2. I bpeliswve this fnstitite could have been carried on
by ten carefuillly s=learted pzople.

3. Excellent tmopics - more time was needed to discuss
‘Them.

L4, Dlore stullers powsr.

5. Did mot dewelop fmstrummt for evaluation of youth
organizatinns.

6. Dbjectiwves ware comared extensively but I can never
feel thet 2 saiisfartory job was done.

7. Ve mafe progress im 201 areass few concrete decisions.




II. Evaluation of the "Design" of the Imstitute Frogram

Objectives | Excellent | Good I Fajmr l Faaz

wo 3

Ragpanse

1. Purpose of the 30 45 B 2 1
_institute
2., Theme for, each
day of; the in- 27 L9 D 1
stitute
3., Variety of pre-
sentations,
panels discus=- 20 | . %) 13 3 b
sions, task work
etl.

Lk, Use of "facili=
tators'" to aid
in accomplish=- 50 { 21 & 7 2
ing “tasks" in ’
the group dis-
cussions

5. Adequacy of "{ime
element” to ac- 10 { 31 26 19

complish the
assigned tasks

Comments:s

J. Combine Task Force reports and mpke cmiy orme report
on .each task to the general assenily.

2. Excellent - many tasks could hawve been expanded by
group determination ~ time element comfined task-~
force discussions to the task at h=mnd.

3. The idea of using "facilitators™ is excellent. The
successful use is determined bty the imdiwidual
serving in that capacity and to some degree arr the
composition of the group.

L, The task force sessions were the most teme-ficizl to
me as a student.




III.

5

6.

7

8.

9

10.
11,

12,

The two youth representativés in our group partici-
pated most effectively.,

Task force assignments were generally met with per-

"sonal blas.

Too many presentations; not adequate time M-T-W for
task assignments. .

I felt more involved when I was in my'task force,
They were greatl

My "hat is off" to the people who so adequately pro=-
vided such a "rash of information" in such a short
period of time = I knew we were going to have to
“work" when I left home -~ I am tired but I have
enjoyed it and received nuch from it.

Presentations should include use of audio~visuals.

Fewer speakers (speakers were very redundant}; more
discussions.,

Our facilitator adced to our group Success.

Evaluation of vhe "Content" of the Institute Program

Objectives

No

Excellent Good

1,

2,

3., Extent to which
the discussions,
task work, and

Extent of which
presentations
were appropriate,
of quality con-
tent,hhelpful,
and challenging

Extent to which
the panels con-
tributed to
carrying out
the purpose of
the institute

20 Lty

Pon Resyponse

49

15 16 2 Iy

38

reports contrib-
uted to carrying
out the purpose

of the institute
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', Extent the “tasks"

were gpproprf%tq 28 Ll 12 2
for group dellber- .
ations 1

Commentss

1, Over one~half of the time I spent here was wasted, for
me personally.

2., Tasks were the strongest part.

3, I think that our youth should have had more participa-
tion in panel discussions.

i, Material for presentations should have varied from
position papers.,

5« The latter sessions on research, cost benefit analysis,
and evaluation were too technical for student partici-
pants.,

IV. Evaluation of "Arrangement and Facilities" for Institute

: o
Objectives Excellent | Good { Fair |Poor | Response
1. Recelipt, of position
papers, ahead of the 37 36 6 7
institute

2. Extent to which par-
ticipants were in- 3l 29 18 6 2
formed of the insti-

_tute program

3. Extent to which par-
ticipants were in- L9 26 i 3 1
formed regariing :
transportation

4, Extent to which the
facilities vere ade- Ll 30 é 2 i
quate for the insti=-
tute
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Commentss (Continued)

1, Pacillities were just fine =~ nice campus =~ food good -
people very friendly.

2, lack of extra-curricular activitiﬁs.

3. Well=-planned, little sleeping, studying next day
assignment.,

bk, Food good = rooms for task force work good, Auditor-
ium did not lend itself to a feeling of closeness,

5. Lack of transportation for use when there was some
free time.

6. The staff and all concerned are to be commended for
arranging the excellent facilities.

7. The New Jersey State Department of Educetion Staff
were gracious hosts = the people at Rider have been
patient and considerate,

8, Food was good and varied -~ a pleasant surprisel Facil-
ities should have been closer together. Sleeping
quarters could have been air-conditioned.

9. Excellent pre-conference work, director and assistant
director went out of their way to follow=-up pre-con=-
ference information,

Ve Other Items

No
Objectives Excellent |Good | Fair | Poor | Response
1, Extent of your per-
sonal growth this 38 . ks 2 1

week

2, Adjustments made in '
schedule and services 18 59 . 5 4
resulting from daily
evaluations
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3, Evaluation of this 16 51 8 1 10
instrument

4, Evaluations of par-
ticipant's involve- '
ment in developing 18 40 10 b 14
the "follow-up" in-
strument

. Gt —— e ———

5. Overall evaluation

W
=

of the institute 27 47 9

Commentss

l., I have learned a lot this week which will help my state
in the future,

2. In spite of any negative comments I may have made this
weeks I must observe that the staff of the Institute
deserves a blg thanks for all their hard work. It was
a fine enjoyable conference. I met some fine people.

3., Seems that too much work was ccammed into too little
time, A little more leisure time would have been de=~
gsirable,

k. This institute showed improvement in structure over
the 1966 institute, as it should have., Had impression
that everything attempted was to be accomplished, as
if there would not be such an institute in the future,
I hope there will be others in the future, with in-
volvement of participants setting objectives and
structures,

5. The last two days were more relaxing., There were
times when I felt very inadequate, but I'm delighted
I received the ovpertunity to participate and feel I
have gained much valuable knowledge.

6. The idea was good - weak points - more students were
needed ~ they should have had a bigger part = too
much said about handicap, disadvantage, mentally re-
tarded students, merger, and wishful thinking,.
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7.

8.

9.

10.

11.

12,

13.

14,

15,

An excellent institute ~ my only complaint ie that I
felt we had too many speakers.

It was much better than I had expected - a real priv-
ilege to participate. I expect to do a better job
this year as a result of this Institute.

This gave me the opportunity to meet people of dif=-
ferent clubs and to learn how their clubs and mine
are 80 closel r related.

I thought we would mostly contribute. However, I am
liaving having gained much more personally than 1 have
gliven,

The experience was good. However, I am sorry we didn't
face the real problems more squarely. A ’cooperatlve)
systems approach is prcbably going to be necessary much
sooner than many of the participants recognize.

Greav personal growth and development began this week,
An experience I feel every person in the field of vo-
cational education should have,

Unfortunately most of the institute was of little
value to me., I have galned some enlightenment, but
I am not sure if the knowledge I gained was worth
the time and money spent.

I cannot determine the value of this institute, be-
cause the conference was not directed to me. The in-
stitute was not for my benefit as much as it was for
the adult participants.

Truly great experience for me, one that should be
offered to more youth in the future.
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EVALUATION RZINEXS
Priday, August 15, 15569

3y
Dr. Harold Binkley

- A tremendous amount of conceptualizatiom, plawrins, aud kard
work has gone into getting this institute crgavized ard
carried through. ¥ajor tasks includeds

- Locating and arranging for ihe sp:akm 20 i
addition to the ¥ashington staff.

- Arranging for the speakers to prepzre positino
papers ahead of the date of the Inmstitute. Hxd,
for the most pari, reprivducing these and mailimg
them to participants ahead of tise. This mzs a
monumental task in itself an€ comflicted with
getting the State Plan fimalized zt the samwe
time.

- I observed many very fine things geing o this week whict Rave
been helpful to all, I shzll nave only a Tew,

1. Ferhaps most important was the plaming sepsinas keld by
the directors each night for the facilitatnrs. These
sessions were scheduled for 30 =minwtes, Tvi wsrlly lzsted
two hours.

a. This group studied your evaluaiiomm sheeis for the
day to deterxine what could te donz ito impprove the
next oreration.

b. They went over the tasks for the next day to deter-
mine how to clear up terms, to simplify tashs, =ud
how to facilitate the discussions., They even let
me, the evaluator, offer suggestions at these might
sessions.

C. An observation - you, participants fwr the st pert,
“groaned™ through the first day with the farilitators.
Today you respect, admire, and apmreciats the facili-
tators.

d. Another comwent on the day-to-day eraluatiows - gowr
directors read all 90 of thes? each migot aud Aewe
responded to your requesis and desires, 1o the extert
possible. To name a few ~ tea, kilk, sveeis, and 2
night at the theater.
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2., Other good things which I observed include:

a, Good arrangements for task force committee work
with supplies in each room.

b, Writing of the tasks on chalkboard to keep group
on the subject.

¢, Election of chairmen and reporters the first day
for each task to be accomplished during the week
- roles we passed around ~- leadership, recording,
and reporting.

d., MNames were placed on the chairs iﬁ meeting rooms
1o get the participants acquainted with one
another at the first session,

e. More and more involvement of youth day after day.

3 Suggesfions for improving such an institute (one week) in
the future.

a. Make clear at the opening session the objectives of
the institute (give participants copies) and the
procadures and plans for attaining the objectives.
Nake clear the tasks and caution the participants
to see the relation of the tasks to the objectives.

b, Have pre-designated chairmen for the discussion
groups the first dai. Provide suggestions to the
chairmen. This will hslp get the task forces "on
target" and going early the first day.

cs Have fewer sfeakers viith more time to deal with the
assigned toplc = encourage use of visuals,

d. Have pre~designated individuals, vefore arrival at
the institute site to serve as a questioning panel
to react to position papers.

¢« This was a tight schedule - perhaps the directors
t1ri2d to accomplish too much, but what would you
have left out?

4, Recommend production of complete final report in sufficient
copies to provide one copy to each participant and several
coplies to the State Directors of Yocational Rducation.

&, Ny overall evaluation of the inatitute is excellent., 1
have learned a lot that will be useful to me, I am sure
the parvieclipants feel the same.
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NOMINEE DATA RECORD

NOMINATION FOR NATIONAL INSTITUTE ~ Return completed nomination

ROLE OF YOUTH ORGANIZATIONS IN VO~ to Mr, James C. Vance, Dir.,

CATIONAL EDUCATION Institute ~ Role of Youth
Organizations in Vocational
Education, Division of Voca-
tional Education, Hew Jersey
State Department of Educatiocn,
225 West State Street, Tren-
ton, New Jersey 08625,
(Nomination Deadline -~ June 2,

1969) .
I, PERSONMAT., INFORMATION
l, Full Name Dr,
. Mr,
Mra.
Last Name Pirst Name ‘Niddle

2, Home Address

3., Current Professional Position:

Ik, Position Responsibilities:

5 Institution Address:

Name . Street

k/27/69
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%, Waet resporeibilities will nominees have as a result
of this project?

17. ZEUIKAYIOK

1. List I chronological order all educational institu-
tioms zttended and dezrees earned., (Show number of
howrs eaxnwed If the nominea does not hold a degree.)

Bueet ol Are: of Degree~ Hours=
Tnstitwtionr Specialization Year Year

2. LAZist 211 courves compieted in professional educetion
dezl fmz »ith resesrch and reseasch techniques.,

ar
S A . - w— R ——————

3. Flespe a3tach a copy nf all research studies you have
ooamdwe ted.

h/j22/69




IIT. TEACHING EEXFERIRNCE

Starting with the gosittiom nominee will held for yeer
1969-1970, w-ow ®l0 prior tesching experience.

Institution Location Title: of position-subjects Dates
tmpghts, ather duties, i.e.,
wark experience programs

Iv. OCCUPATIONAL BXFHIMINCE

List experiences im woriing with youth with most recent
experienoe gixer fimsh. '

Employer Oorsifion Busition & Duties Part-time Dates
or
Full=time

h/27/69




\D

VI.

vViI.

VIII,

PROFESSITONAL MEETINGS AND WORKSHOPS

List all professional meetings and wrrkshops mominee has
attended in the past three yesrse.

Name of Meeting Major Topic . Dete & Length

PROFESSIONAL MENBERSHIPS

List current professional memberships.

PROFESSIONAL WRITINGS

List published articles and other »ritimgs produced during
the last five years.

SPECIAL AREA OF INYEREST

Such as Advisor, Executive Secretary, etc. to youti organ-
izations) Administration nf Vocational Yewik Crganization
Programs = St te level, etc.

h/27/69
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IX. SEMINAR DISSEMINATION

Have nominee describe briefly on blue insert sheet how he
intends to share and use the learnings, information, and
othe:r material gained from the institute in homo state or
local ity.

X. LOCAL PROJECT PLANS

Are there plans for developing, implementing, expanding
or improving a vocational youth organization program in
your system next year? (A short explanation would be
helpful,) , :

XI. ENDORSEMENT OF STATE DIRECTOR OF VOCATIONAL EDUCATION

I recommend the attendance of this nominee to the naticnal

institute on the role of youth organizatione in vocational
education bvecause

State Director - Phone

A ——. et

I recommend the attendance of this nominee to the national
seminar on the role of youth organizations in vocational
education because

vocal Administrator . Phone

b/21/69 - 68 ~
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INSERT )

XII. STATEMENT BY NOMINEE

If selected as a participant at this national institute,
I will be willing to devote adequate time prior to the
institute to study materials provided me, to devote my
entire time during the institute to instruction and
study, and to complete necessary follow=ups on institute
outcomes.,

Date SIgnature of Nominee

Those selected as participants will receive round=-trip
transportation from their home community to the workshop
designated for their state and & stipend of $75.,00 per
week for expenses during the one-week workshop.

Name State
Last First Niddle

XI. SEMINAR DISSEMINATION

A. Describe briefly how you propose to share the
learnings, information and other material gained
from the institute with other interested personnel
in your state.

3. Desoribe briefly how you propose to use the icarnings,
information and other material gained from the in-
stitute when you return home,

b/27/69




PARTICIPANT ACCEPTANCE RECORD
Date

NAME

(Please print)
SUMMER ADDRESS

TELEPHONE: (Summer) Area Code

Please check appropriate response.

1, I will be housed at Rider College Yes Ho

2, I plan to drive. Yes No

If yes, license number State

3. If No to question (1) do you wish

Motel Acoomodations? Yes No

If yes, please describe accomodations and terms of
reservation.

4, Social Security Number

Signature of Particlipant
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PALTICIPANTS AT THE NATIONAL INSTITUTE ON THE
ROLE OF YOUTH ORGANIZATIONS IN VOCATIONAL EDUCATION

Adams, Jackie (Miss)

State President FHA

R.D. #2, Box 203
Greenwood, Delaware 19950

Adams, John L,

Supv. of Business Education
Chicago Public 3Schools

141 Melrose Avenue
Elmhurst, Illinois 60126

Apel, Mar%aret (Mrs.)

State Advisar of FHA

2801 Coventry Trail, Apt. 10
Medison, Wisconsin 53713

Arensmeier, Cherles Kerby
Instructor of Vocational Ag.
P. 0. Box 202

Lathrop, Missouri 64kL6S

Bailey, Susan {Miss)
National Vice President FHA
Route #2, Box 185

Danville, Virginia 24541

Berry, Jack Paul

State VICA Advisor

1515 West 6th Avenue
Stillwater, Oklahoma 74074

Best, Teddy Dene

State DECA Advisor

507 South Willis
Stillwater, Oklahoma 74074

Bradshaw, Davis E,

Instructor, NMachine Shop &
Power Mechanics

11013 214 99

Marysville, Washington 98270
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Brady, Jr., William J,
Assistant State Supervisor
Distributive Eduration
601? Kayron Dr., N.B.
Atlanta, Georgia 30328

Bricker, Wilma Jean (Miss)
Business Bducation Teacher
Alton Senior High School
Route #1

Godfrey, Illinois 62035

Brophy, John J.

Associate in Distributive Ed,
New York State Education Dept.
k1 Highland Drive i
Bast Greenbush, New York 12Gol

Brown, Leon A. -

Teacher in Agricultucre
R«Ro #lp Box 14

Westtown, New York

Butz, Joseph Robert

State Supervisor of Business Ed.
319 Somerset Nrive

Shiremanstown, Pennsylvania 17091

Byers, Charles Wayne
Instructor, Dept. of Yoc. Ed.
University of Kentucky

3528 Brookview

Lexington, Kentucky 40503

. Cevchini, John Joseph

Instructor of Voc. Ag.
Clint Eldridge Road
West Willington, Connecticut

" Clynes, William P,

State Consultant-Business &
Office Education

62 Meadowood Lane

01d Saydbroox, Connecticut 06475



Coplen, Dennis Dale

Washington DECA Consultant
and State Advisor

Route #7, Box 5883

Olympia, Washingtoa 98501

Cora, Santos Socorro (Kiss)

State Supervisor of Home
Bcononics

276 Georgetown, University
Gardens

Rio Piedras, Puerto Rico 00927

Cotney, Evelyn Clair (Xiss)

State FHA Advisor & Supv, of
Home Econonmics

Box 330

Kontevallo, Alabama 35115

Cox, William L

Yocational Agriculture
Teacher

P. O. Box 397

Buena Vista, Georgia 31803

Davis, Jerry 7.

Special Supvr. Bureauv of
Agricultural Education &
Assistant State FHA Advisor

106 Lindster Avenue

GCrass Valley, California 95945

Davis, John H.

State Supvr., of Agricultural
Jducation

R.D, #)

Carrollton, Ohio &M615

D*'Bustachio, June B. (Miss)

State FBLA President

241 Green Street

Beverly, New Jersey 08010

vocational Home Economics
TeaCher

Ben Elelson High School

APO, Seattle 98737

-

Ericknon, Virginia %. (krs.)
Teachievr of Hone Tramoaics
Alcester, Souia Beiota S700L

Zvans, linda sSam (Y¥iss)
nowe Economirs Imstrurtice
Route #4, Pimegrore
Nisscula, Entana 955801

P'.nlh, Fred .
Teacher of Agricialture
P. 0. Bmx 3”

Buena Yista, Cewgia 31403

Pink, James Tartis

State Suprr., Agricultoral
Educatian

17 Eigh Street

ioiling‘Sprﬁngs. Fermsylvania

Piwc. Joihm We

State Suprr. Irade & Induatrial
Education

M8 Morid Borfer Rasd

Winchester, Kansarhuseltls

Prizzel), Suriba Jaue (Xiss)

State Alvisor, fwinge Farmers
«f Aserica

Supervisor of Lome Teancaics

1M01 ¥, 20

Oklstoma City, &klakoma 73106

Carland, Ceorge ¥

State cannmlt-m-tustFScccuﬂary
Yocational Develepaent

Texss Zducatisu Apeary

Cayital Staticn

Awgtin, Texas 7TE704

Cwatney, Charles L.
of @ffice Cecuputions
aod Distridwiive Edxation
5] Vine Street
Borihfield, Terssat 65463



Hanlon, Charles Jeffrey

President of Future Farmers
of America

Route #1, Box 221

Cornelius, Oregon 97113

Hargrove, Bruce

Assoclate State SuperV1sor
Introduction to Vocations

1115 Kitt Place

Raleigh, North Carolina 27610

Hoffman, Robert J.

State President, Post-Secondary

DECA
410 Sixth Avenue, S. W.
Cedar Rapids, lowa

Hoover, Elaine Chrisman (Mrs.)
Chairman, -Business Department
L4925 Malapi Way

Sparks, Nevada 89431

Howard, Richard L.

Vocational Coordinator and
Guidance

3 Promenade Avenue

Saco, Maine

Hoyt, Tony

State Supervisor of Ag.

5616 Base Line Road

Little Rock, Arkansas 72201

Huber, Mildred Madeline (Miss)

Special Supervisor, Bureau of
Homemaking Education

3510 West Way

Sacramento, California 95821

Hulse ’ Charles E.

Assistant State Supervisor
0ffice & Distributive
Education, State of

Arizona

Department of Vocational Ed.

2905 South Terrace Road

Tempe, Arizona
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Jackson, Mary Elizateth (Mrs.)
Home Economics Teacher

Bad Axe High School

17 North Stanley Street

Road Axe, Michigan 48413

Jensen, Robert Rex :
Teacher of Vocational Ag.
1091 South 1000 East, Apt. G
(learfield, Utah

- Johns, Christopher G.

President-Oregon Association
Future Farmers of America

236 Dobrot Way

Central Point, Oregon 97501

Johnson, Gordon F.
Instructor-Graphic Communica-
tions Department
Associate Degree and Diploma
Programs
1011 South 21st Street
La Crusse, Wisconsin 54601

Juestrich, Anthony John
Teacher of Agriculture
50 Lakeview Avenue

. Hammonton, New Jersey 08037

Kearse, Frances Martin (Mrs.)
Home Economics Teacher and
State Teacher Advisor of FHA
111 South Edisto Drive
Florence, South Carolina 29501

Keels, Charles L.
Assoclate State Supvr. Ag. Ed.

. State FFA Executive Secretary

1021 Tanlewood Drive
Cary, North Carolina 27511

Logan, Barbara Lee (Miss)
Taacher-Coordinator of D, E,
2309 Oxford -

Berkley, Michigan 48072




‘Loveless, Austin G, (Dr.)
Associate Director
Research Coordinating Unit
State of Utah

930 East 320 North

Logan, Utah 84321

i.acKenzie, John
National President DECA
2906 West Broadway
Enid, Oklahoma 73701

Madson, John H,

State Supvr, of D, E, &
Cooperative Education

1001 Wagner Drive

Carson City, Nevada 8Y701

Matthis, Lee Paterson

State President FBLA

Route #2, Box 132

Warsaw, North Carolina 28398

Maucione, Anthony William

Teacher Coordinator of Mid-
Management

Lewis~Clark Normal School

909 Riverview Boulevard

Clarkston, Washington

McClendon, LaHolme (Miss)
Assistant State Supvr, of
Business & Office Ed.

AAL LeCarde Apartments
Anniston, Alabama 36201

Mosley, Kristy (Miss)
State Treasurer VICA -
Box 152

Milford, Delaware

Murphy, Elton Thomas

Asgociate in Business Education
State Education Department

98 Rycxkman Avenue

Albany, New York 12208
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Navara, James Louis

Supvr, of Distributive RBd.

1428 Major Dri e

Jefferson City, Missouri 65101

Navarro, Rudolph Raymond

Teacher-Coordinator of
Cooperative Office Ed,

102 Lazy Lane

Prescott, Arizona 86301

Noble, Dwane _
National President QEA
56 Chestnut Avenue

.~ Cincinnati, Ohio 45215

Oberle, Carol Marina (Kiss)

Assistant Supvr. of Vocational
Home Economics

2028 lcAlister

Topeka, ¥ansas 66604

O'Brien, Sister Margaret, C.S.C,
St. Marys Academy

Russell Road

Alexandria, Virginia

Oleson, William G, .

Assistant Director and Supvr.
of Instruction

Portland Residential lLanpower
Center

1002 Sfouthwest Salmon Street

Portland, Oregon 97205

Olson, Ronald Leslie

Vocational Coordinator of
Trades & Industry & VICA
Club Advisor

13004 Shady Dale Road

Hopkins, Minnesota 55343

Owens, R. Harvey
Teacher~Coordinator

" Distributive Education

Box 566
Moncks Corner, So. Carolina
29461



Patton, Guy Warren Sakaj., Florence N, {Mrs.)

Teacher-Coordinator State Program Specialist
Distributive Edvzation Business Education

1836 Lewis Avenue 2244 «A Nuuanu Avenue
Billings, Montana 59102 Honolulu, Hawaii 96817
Rendulic, Marjorie Few (Mrs.) Saul, Evelyn (Miss)

Teacher of Home Economics New Jersey State President
851 Canovia Avenue Future Homemakers of America
Oriando, Plorida 32804 172 FBast Delaware Avenue

Florence, New Jersey 08518
Renshav/, Timothy Glenn

National Vice President VICA Shigetomi, Samson S.
R.R. #2 : State Director for Voc. Ed.
Manchester, Indiana 46962 3007 Lanikaula Street

Honolulu, Hawaii 96822
Rice, Cora Halen (Miss)

Teacher and Department Shinn, Donald K.
Chairman of Home Ecainomics State President of FFA

126 Porter Street New York Avenue

Waterton, Connecticut 06975 Columbus, New Jersey 08022

Rickman, Emily (Mrs.) Shoaf, Harold J.

State Supvr., Home Economics Executive Secretary

128 FPorest Lawn Drive . Kansas Association of FPA

Danville, Virginia 24541 912 Naismith Place

Topeka, Kansas 66606
Robinson, Billie Marie (Mrs.)

Head, Home Econemics Dept. . Stein, Walter M.
North Little Ro~k Senior H. S. State Supervisor
816 #iller Roaud Trade & Industrial Education
North Little Rock, Arkansas 2133 Westminister Drive
72116 Wilmington, Delsware 19803
Rodriguez, Carols A, Stenzel, Samuel
State Assistant Director Teacher Vocational Agriculture
‘'rade & Industrial Education 1455 North Front
111 Matienzo Cintron Street Russell, Kansas 67665
Ploral-Park-Hato Rey., .
Puerto Rico 00917 Sternberg, Albert

Distributive Education Coor.
kolfs, W. Dean 7 Orchid Lane
State Supervisor Levittown, Pennsylvania 19055
Business & Office Education
2112 Roth Place Sterry, Leonarad F.
St. Paul, Mirinesota 55110 State Supervisor of Industrial Arts

722 Acewood Boulevard
Madison, Wisconsin 53714
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Taif, Vickie (%iss)
National Presideet
Post-Seconitary WiITA
1601 Floyd sfownue
lavton, ®ldvomas FIRL

Traina, James

State Hisimrian OECA
46 First Lyenue

Little Fallls, few Jersey

Trness, Jases fi.
State Supervisowr of @ffice
& Distriduiiwe Edurstion
1832 3hohigan feenue
Sun Prairie, Wisronsin 53590

VYan Huss, Patrick

Teacher of husiyens Tdiwziion
2 Deanville Courit

3altimore, ayllaud ZEZO8

Van ¥egenao, R. €.

Chief, Stzie Turwau of Business
Zducestion & EHetewide Advisor
for FEIA aud DFCA

6471 13th Sireett

Sacrrsento, Celifomria 99831

Anhnrﬁ'ﬂnz#anxmgy
234 Pipe #Hills
Auburn, Alzcaws FEEHD

¥illiaws, Jark GHis

Btate Superwvisanr

Trade & Iuiusinizl Cocugztions
1326 ¥West Izerenre
SyringTisld, Miitois 62704

¥Woopi, Xen

Instructor, Vorriiomsl Flectronicg

207 s5tth Streset, $.W.
Albumyuerpue, Yew Bexico 7105

Woodnll, Bobby G.

Teachwr~Coordinator

Coopzrative Training and
VICA Advisor

Route #6, Ridgeway Road

Canton, Georgia 30114
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AGENDA
for

HATIORAT, IHSYINITE

on

THE ROLE OF
YOUTH ORGAHWIZATIONS I
VOCATIONAL £DUCATION

August 11 - 15, 1969

Conducted by - Division of Vocational dlmeatioan
New Jersey State Depariment of 2ducation
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PROGRAN
Sunday, August 10, 1969

TINE ACTIVITY " LOCATION
12100 - 8100 Registration Lobby, Switlik Dorm
6130 - 8100 Get Acquainted Lounge, Switlik Dorm
RECEPTION
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Theme

onday, August 11, 1969

Redefining the Role of Youth Organizations in Voca=-
tional Education (All presentations will be held in
the Fine Arts Auditorium)

florning
81135 3reakfast - Student UnionT
8115 - 8320 Welcome - Dr, Walter A, Drower, Dean of

School of Education, Rider College and

Dr. rRobert I, Worthington, Assistant
Commissioner of Education, State Director
of Vocational Education, new Jersey.

8120 - 8150 Institute Challenges, Dr. A. Weoster
. ‘'enney, Senior Program Officer, Liasion
ACtiVitieS, UeSs00 B

8150 -~ 9100 Crientation - Director and Co-~Director
of Institute. .

9100 - 9140 “"Youth Activities - Content Oriented,
Human Relations, Community Oriented,
3oth, or Another Orientatica?" Dr. Clara
Appell, Consultant, Home Zccnomics, State
Department of Education, Connecticut,

ir. Charles Steobins, Ass't. 3tate Super-
visor, “rade and Industry, State Depart-
ment of Kducation, iiew York.

9:40 = 9150 Reaction Panel

9150 - 10:00 Questions and Comments

10:00 - 10:20 "The Development and Implementation of
Citizenship, Leadership and Followership.”
lir., Gary Swan, Student at Cornell Univer=-
sity, iew York, former. National FFA
President.

10120 - 10130 Questions

10:30 - 10:40 pr, Richard Neville - Institute for

kianagerial, Assistance and Human Devel-
opment, Washington, D. C.
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10s40 - 10150

10150 - 12130

12430 =

1130

Afternoon

sreak

Task Force Session #1 (small group
rieetigs of Institute participants)
(See Task rForce Assignments)

Lunch = Student Union

Themes Redefining the Role of Youth Organizations in Vocational
Education (continued)

1:30 =
2:i00 -

2:30 -
2145 -

3115 =
3130 =
4,400 -

5100 -

63130

7100

2100

2130

2ibks5 .
3115

3130
4300
5100

6330

Summary by Chairman of ‘fask Force Session
#1 Fine Arts

Task Force Session #1 (Wrap-Up) = Institute

Participants
zreak

"How Can Youth Activities re Expanded to
Serve kore Students and Is ‘lhere A iieed
for iew Youth Organizations in Vo-Ed?"

l'r. Richard Anderson, Fast ;sational
Cfficer, Post=Secondary DECA, Lynnwood,
Washington,

Dr., liargaret Blair, Director, Introduction
to Vocations, State Department of Education,
ew Jersey,

Dr, William srown, Jr., Kesearch Coordin-
ating Unit in Occupational Education, iorth
Carolina State University,

Listening Teams

Team Reports

Pask Force Session #2 = Institute Farti=-
cipants

Dinner Hour = Student Union

Group racilitators, Task Force Chairman,
Evaluators, and Directors meet (ifemorial
Hall - 3rd *loor, Student Faculty HKoom)

Preview of ilms on Youth (Optional)
(See Evening Theatre)
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fuesday, August 12

Themes Redefining the Role of Youth Organizations in Vocational
Education (continued)

Morning
8115 - 8130 Announcements

8130 - 9300 zummary by Chairman of Task Force Session
2

9120 “Structuring a System of Youth Organiza-
tions and Activities" - Dr. Lruce slack=-
stone, Program Planning Officer, Head,
Office Occupations Education, U«S.0.Z
(NOTE:s Since Dr. slackstone was unable
to be present, a panel was cornvened 1o
discuss his topic

9100

9120 9340  "Other Youth Groups Through Which Coop-
erative Efforts iight be Established" -
lir. Thomas Gambino, Director of Career
Development, State Department of Educa-

tion, ilew Jersey.

10300 I're Richard neville

9340

10:00
10315

10:15 3reak

11:00 ‘Pask rorce Session #3 = Institute Par-
ticipants

11100

11:30 Summary by Chairmen of Task i‘orce
Session #3 to group

11:30 - 12330 Lunch
Afternoon

Themes How Youtn Organizations in Vo-Ed Can Serve Youth With
Special Needs .

12130 -~ 13150 "Characteristics of Youth With Special
HWeeds and How These Youth light B3e In=-
cluded in Vocational Youth Activities"

Dr, fiarvin Hirshfeld, Department of
Distributive Education, Temple University,
Pennsyl ania
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Themes

1:50 - 2130
2130 - 245
2145 « 5130

5130 - 6130
6130 -~ 7100
7100 = 9300

Dr, Richard J, Holman, Specialist,
Mentally Handicapped, Division of
Disability Sorvices, Rehabilitation
Services Administration, DHEW.

Mr. A, L. Reynolds, Ebony Management
Association, Chicago, Illinois

Mr., Thomas R, Jonés, Chief Consultant,
Coordinated Vocational=<=Academic Educa-
tion, Texas.

Phillips 66 - ir..R., Neville

Break .

fask Force Session #4 - Institute
Participants

Dinner Hour

Group Facilitators, Task Force Chairmen,
Evaluator and Directors meet,

Special Interest Sessions (DECA, FHA,
FFA, FBLA, OEA, and VICA, if needed)

Wednesday, August 13

Ways of Implementing The Coordination of Commonalities
of vo~%d Youth Organizations,

Morning
8115 = 83130
8130 - 9100

9300 ~ 10145

Announcements

Summary bx Chairmen of Task Force
Session #

"Merger? Advisory Coordlnatlng Committee?
Commonalities?"

Miss lildred Reel, National FHA Advisor.

Mr. Harry Applegate, Executive Director,
DECA,
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Dr. 0. J. syrnside, Fxerwilve Director,
FolA.

¥r. ¥alter Chojnowski, Rrecwiive Direc-
tor, OZA.

r. ¥illiax Paul Cray, Jaiiorwsl fFA
Executive Secretary.

fir. larry Jonnsom, Zxecwmtive Director,
YiCA.

- Rich=rd Haver, Yovian lezsdership
Developnent, State Depriment of Zduce-
tion, Xew York.
11300 - 11315 ZEreak

11:15 - 12:15 Yask Porce Sessiom #5 — Institwue Far-—
ticipanis
12:15 - 1215 Lunch
Themes The Role of Youth Crzganizations &5 A Cuidarce Fauctior

Afternoon

1:15 - 23515 Task Force Session #5 {Coutimusd)

2315 - 2330 Zreakx

2330 - 3:00 Summary oy Chairmen of Tk Force
Session #5

33100 - 4:30 “~Youih Orgznizaiioms & A Cuidace
function” ’
Dr. Zozih noushron, Chairman, Degeriment
of Comnselor Education, Siate Tniversity,
College 3t >rockpori, kew Yerk.

irs. Kuth 7ord, ovidarecs Commselor, #inter
Park nigh fenool, Florida.

irs, dary Schweider, Suidkmes Coangelor
and YICA Advisor, Tiulea Jrea Vecztionsl-
Technical Center, UCKiaboma,
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4130 -
6330 -

8100

6115
8100

Mr. Hubert Strayhorn, Director, Division
of Youth, Department of Community Affairs,
New Jersey.

Opposing Yiews and Rebuttals after each
presentation, )

Dinner

Task Force Session #6 - Institute Par-
ticipants

Group Facilitators, Chairmen, Evaluator
and Directors meet.

Thursday, August 1k

Themes: How To More Effectively Implement Leadership Techniques
Utilized By Youth Organizations.,

Identification of Methods of Utilizini The Implications
2

of Research For Improving Youth Organ

Morning

8115 =
8130

9100

11130

12115
12430 -

8130
9100

11430

12115

12130
1:30

ations,

Announcements

zgmmary by Chairmen of fask Force Session
"Leadership Techniques, Their Implementa-
tion." Task Force Session #7

“Nethods and Implications of Research For
Improving Youth Organizations" = Dr,
Edward T, Ferguson, Speclialist, Research
and Development, Ohio State University.
Mr. R, Neville

Lunch

Theme: Identification and Evaluation of Cost Benefits of
Youth Organizations

Afternoon

1130 -

2115

“value of Cost Benefit Studies to Youth
Organizations and Techniques of Cost
Benefit Analysis" = Dr. TeheWel Hu,
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Theme!

2115 « 2130
2130 = 2445
2145 = 5130
5130 = 6130
6130 = 7100

Assistant Professor of Economics, Penn~
sylvania State University.

Questions and Answers
Braak

Task Force Session #8 - Institute Par-
ticipante

Dinner Hour

Group Facilitators, Task rorce Chairmen,
Evaluator and Director meet.

Friday, August 19

Development of Evaluative Instruments for i‘easuring
Effectiveness of Youth Organizations.

forning
8115 - 8130
8130 « 10100

10100 - 12100

Afternoon
12100 = 1115

li1ls

Closing Announcements

"Evaluative Instruments for ueasurinf
The Effectiveness of Youth Organizatiion
Goals and 0o jectives"

Or. Phillip Yeske, Research Specialist,
USOE

‘task Force Session #9 = Institute Fare
ticipants

Institute and Participant Critique and
Closing Luncheon. (Participant evalua~
tions of Institute to ne returned and
vouchers completed.)

Final Critique = Groué Facilitators,
Evaluator and Directors only,
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APPENDIX D
- TASK FORCE ASSIGNMENTS
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FATEONNL RRSFITUNE 6% THE ROLE OF YOUTH ORGANIZATIONS
¥ VWOCATTONAL EDUCATION
aGsr I1-Is, 1969

111 Tark Porre Sepsions will be held in Memorial Hall,

TASK RORCE XP. B Rr. John McLaughlin - PACILITATOR
BGOR — N 310 (Youth Group)

Nowe State . Affiliation

Mr., Willies Frady® Gecrgia DECA

Wr. Jsirn ¥adenn Nevada DECA

¥r. Joinm Madenaie Oklahoma DECA

Yr. RBufislgh Serzere Arizona FBLA

¥Xiss Wilme Pwricier I1lfinois F3LA

¥ies Jarkie Adiaws Delgware FPHA

¥r. Charles Morexnmeier Nissouri FFA

Nr. San Stenwel Kanuas * PPA

. Authony Juestrich New Jersey FPA

Wr. Willias Clypmes Cormecticut VICE-FBLA

Yr. Kem Wond New Rexico YICA

5K FOfcE 3. 2 Rr. Petor Sissman ~ PACILITATOR
RCOR - B 312

¥r. Chagies fules® Arisona DECA

¥r, Authony Neucionwe Idaho DECA

¥, James Traima New Jersey DECA

Eiss Leftislme BeCIendhm Alabgma FBLA

W, Juhn Kiiaes I1iinois OEA

fire, Marjnrie RFendulic Plorida _ FHA

YNrs. Nangaret Agel Wisconsin FHA

Wr. G Isxut Texas VICA

. ol Kansa¢ FFA

Y. Charles Dpsrs Kentucky PPA-VICA

Xigs Yiekd Tafy Oklshomma . VICA

¥r, ¥Williss Clesay Oregon ) VICA

ZAEX FURCE XP, 3 Wr. Pred Kelner - FACILITATOR
00N - K 218

¥iss Barhara Logm Richigan DECA

Y. Alderi Sisegmberg New Jersay DECA

. Patrick Tas Huxe Raryland FBLA
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TASK FORCE Sip. 3 (Ca"t)

Mr. Les ¥Matihis North Carolina PBLA
Mies Santos Sooormma Cre Ruerto Rico FHA
Miss Zusan Bailey Virginia . PHA
¥Mr. Robvert Jemsen Rai FFA
Mr. Jorry Dawis* Califarnia FPA
¥Mr. Walter Steim Delsware VICA
Mr. Davis Bratshaw Washington VICA
¥r. Samson Shigetonil Hewedh ALL
TASK FORCE NDo % . John School - FACILITATOR
g - N 319

Mr. Ted Best XIatcms DECA
Mr. John Brojhy New York DECA
Mro. Florenoce Sakai Foved FBLA
¥r. Dean Rolfs Exssots OBA

Mrs. Virginia Fricsom South Dakota FHA

Miss Evelyn Saul Few Jeruey FHA
Mrs. Mary Jacksim Kehlgun FHA

Mr. Christopher Ssthms dregon * PPA

Kr. James Fink Femsylvania PFA

Mr. Bobby Wootlull Ceargia VICA
M¥r. Carlos Rofirigues® Rusgrto Rico YICA
ZASK FORCE ND. $ Rr. Warren Shaw - PACILITATOR

W - K 317

Mr. Robert Hoffman Howes DECA
¥rs. Elaine Hoover Nevuda FBLA
Mr. James Urness Wseonsin ORA

Miss Mildred Mibex® Ctalifornis FHA

Mrs. Francis Xeares South Carolina FHA
Mr. Jeff Hanlon @regun FPA
N¥r. ¥illiam Cox Ceorgis PPA
Nr. George Whizte Alsbumy PPA
¥r, Jack Williams IBifincis VICA
Tean

Mr. Austin loveless YICA

Mr. Bruce Hargrowe Noxth Carclina ALL

ZASK PORCK NP, © Rr. George Onufer ~ PACILITATOR
BRIN = R 315

Mr. James Navarra REssouri DECA

Mr. Harvey Owens South Carvlina DECA

Miss June D*Busiachis New Jersey FBLA
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TASK_FORCE NO, 6 (Con't)

Mr, R. C. VanWagenen¥*
Mrs. Billie Robinson

Miss Linda Evans
Mr. Charles Keels#*
Mr. John Cecchini
Mr. Timothy Renshaw
Mr, Gordon Johnson
Mr., Jack Berry

TASK_PORCE NQ, 7

Mr., Charles Guatney
Sister Margaret 0*Brien

Mr. Joseph Butz
Mir.3 Sally Atkinson

Miss Martha Frizzell®

Mr. Leon Brown

Mr, Richard Howard
Mr., John Fitegerald
Mr, Pred Faulks

Mr, Tony HOyt

Miss Kristy Mosley

TASK_FORCE NO,

Mr. Guy Patton

Mr. Dennis Coplen
Mr. Elton Murphy
Mr. Dwane Noble
Miss Evelyn Cotney®*
Miss Carol Oberle
Miss Cora Rice

Mr. Donald Shinn
M¥r. John Davis

Mr. Ronald Olson
Mr. Leonard Sterry
Mrs. Emily Rickman

B SR RNPURPNRR S S S

California
Arkansas
Montana -
North Carolinua
Connecticut
Indiana
Wisconsin
OklahoEka

Vermont

New Jersey
Pennsylvania
Alaska
Oklahoma
New York
Kaine
Massachusetts
Idaho
Arkansas
Delavware

YBLA-DECA
FRA

FHA

FPA

Y¥A

YICA
VICA
VICA

Miss Joan Goldschmidt - FACILITATOR
- % 30

DRECA
FBLA
FBLA
FRA
FHA
FFA
VICA

" VICA

FYA
FPA
VICA

Miss Jean Feinderg - FACILITATOR

BOOM - ¥ 306

N¥ontana
Washington
New York
Ohio
Alabama
Kansas
Connecticut
New Jersey
Ohio
Minnesota
Wisconsin
virginia

ZASK FORCE NO. 9  ROON = K 202

Miss Mildred Reel

Mr. William Paul Gray

¥r., Harry Applegate

UeS.0.E.
V.S.0.E.

Virginia

-91-

DECA
DECA
FBLA
OEA
FHA
FHA
YHA
YA
FYPA
VICA
1. A.
FHA

YPA
DECA
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TASK FORCE NO, 9 (Con't)

Mr, Larry Johnson Virginia VICA

Mr, Walter Chojnowski . Wisoonsin OEBA .

Dr, O. J, Byrnside Washington, D. C, FBLA
NOTES

#* Individual was a participant in the 1965 Kentucky Con=-
ference on Yocational Youth Organizations.

DECA » Distributive Education Clubs of America
FBLA = Future Business lLeaders of America.

OEA = Office EBducation Association

FHA = Puture Homemakers of America

FFA = Future Parmers of America

VICA = Vocational Industrial Clubs of America
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APPENDIX E
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CHALLENGES PACED BY YOUTH ORGANIZATIONS
IN YOCATIONAL EDUCATION

Dr. A, W, Tenney®*

‘* Mr, Chairman, ladies and fentlenen. it is both a personal
pleasures and a professional privilege for me to have the oppor-
tunity to freet and to meet with leaders and representatives
of the natlonal youth organizations in the flield of vocational
and techniocal education. I bring you greetings from Dr, Leon
Minear, Director of the Division of Vocational and Techniocal
Bducation: I am pleased that a national institute is bveing
held on “The Role of Youth (irganizations in Vocationul Educa=-
tion." I commend Mr. VYance and Mr, Bregman and others who

have cooperated in making this institute possible.

It is fun and challenging to work with youth. I congratu=
late each of you for the progress you have made and for the
service you are rendering to these organications. There are
many opportunities for expanded services to these splendid
organitations. ( recognite the great progress that has been
made since national vocational youth organitations were first
established. The record of the development of these organita-
tions on the looal level has never been completely documented,
I know youth organizations were started on the local level
shortly after the passage of the Smith-Hughes Act in 1917,

In 1938, the Future Farmers of America became the first
vocational education youth group to nrganite on a national
level., The Future jJusiness Leaders of America becume &
national group in 1942, the Puture Homemakers of America in
1945, the Distridbutive Education Clubs of Amecica in 1965,
The Office Rducation Assoolation, the youngest of these orf -
izations, was organised in 1967, The health education fleld
has yet to form a national vocational slub. 1 have served as
a cocnsultant to the National Health Council during the past
three years while they have investigated the possibility of
developing a youth organization. .A major study has just been
completed by the Councll suggesting ways health agencies can
develop a youth organization,

*Dr. Tenney 1s Chief of the Service Branch, Division of Vcoa-
tional and Technical Education, Office of Education, Depart~
ment of Health, Education and Welfare, Washington, D. C,
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Today we face great challenges and problems involved in
the continuation and expansion of youth programs in the field
of vooational and technical education which offer a great op~
portunity,

Pirst, we are challenged to keef youth organizations in-
tegral parts of vocational and technical education. From the
very beginning these youth organirzations have been integral
parts of our regular vocational education instructional pro=-
gram, It is interesting to note that as soon as the Puture
Farmers of America became national, members of the staff of
the Agricultural Education Service asked the old PFederal Board
for Yocational Education for an official ruling concerning

the legality of Pederal funds being used to support a youth
organization which was an integral part of the vooational edu-
cation training program., In 1930, the Comptroller General
ruled that it was legal for such programs to receive Pederal
funds if they were regular parts of the traininf program, By
conducting youth organizations in this way, it is possidle

for teachers and staff members of the State Depaxrtments of
Bducation and U, S, Office of Bducation to use part of their
working time to implement the activities of these youth or=
ganizations, If we should ever separate the youth organiza-
tions from the instructional programs, in my opinion we would
face great difficulty in maintaining them as strong youth or-
ganizations,

We race also the challenge of developing and maintaining
an ac4%ive association in each State. A number of the youth
organitations have already attained this objective, A number
have not and this is a ohallenge that we certainly amust meet.
We must serve all eligible students; those who are enrolled
in vocational education in high school and in post=high school
classes., This is a challenge that has not yet been met by
any of the youth organizations. Some have enrolled a ver
high percentage of eligible students, This provides an almost
unlimited opportunity for the expansion of most of the youth
organitations represented here.

We have had much experience in adlinistering youth organ-
itations in the pudblic high schools. We have had such less
experience in administering such programs in post-high schools.,
Portunately, DECA has had several years experience serving
post=high school students) perhaps other youth organisations
can learn from the constructive frograne they have developed,
Thousands of students are now being enrolled in post-secondary
schools and many of these students want and need the traini
which they can receive from strong youth organitations. It is
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essential for loocal units of these organizations to be de-
veloped wherever programs of vocational education are offered
in secondary and post-secondary schools. This will make
possible the enrollment of all students who are ellgible. In
some of the very large area schools and large secondary
schools, it ma{ be necessary to develop a number of local
units in a field such as trade and industrial education and
then have them all belong to one large clud or chapter. This
will aleo provide an opportunity for must instructors to
share in the administration of these youth organizations.

We face the challenge of develogins strong programs of
work. These programs zhould be developed with the full coop-
eration and assistarce of &l) of the memdbers of the organiza-
tion so that the program will truly represent the interests
of all of the members who belong to the club, The programs
should be revised and updated each year. After programs are
developed we should try to use all members in carry out
the frogran of activities. This can be done by organisi
committees and by glvlnf the responsibility for implementing
the program to them. All members should participate in a
number of different activities.

¥e must refrain from the practice that is so easy to
follow of having onlx the most capable members assume all
positions of leadership and responsibility. When 1 was
director of a loca’. chapter of the FFA, I developed an un=-
official slogan which to me was very meaningful. *I will do
nothing that I can get a member of the chapter to do for me if
he can do it well and if in the doing of it he will improve
himself.* We must also give consideration to the use of
others., 1 am referring now to parents, friends, and others
in the ocommunity., You will find that many of these indivi-
duals will covet the privilegs of assisting you in your work
if you will but give them the opportunity. 1 am on the
Natlonal Council of the Boy Scouts of America and have the
highest regard for the way the boy scouts have learned to
utilise 1 leadershif. We must recognite at all times that
these youth organitations are not .our {rogralel they really
belong to the community and we should let the representatives
of the community shere wherever possible in the conduot and
implementation of the prograss of these 8plendid organiszations.

¥e must motivate our teacher educators to emphasize youth
organitations so that those who are preparing to teach may be
adequately prepared to serve as advisors of these organisations.
We aust hold workshops for teachers and Stuie staff members
to help to prepare them to do a good job serving as advisors
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of a local cludb, chapter or Staie asseciaticm. is
especially necessary for .lude swch as T304 aud Sow=
the g500d trade and industrial education teschers Ve
want a strong YICA Cluwd in owr school, dut we have met Seen
trained how to condert a clwb.” 1 hare supprsted all such
teachers that they svhould coxtact the afiviocers of other veca-
tional clubs in their school and obiaia thelr sssistaxce, I
told them I was zure that they could comut em all the leaders
of the other clubs to give wise coamsel and assistmxee to
help a cludb such as 7ICA.

Ve fare a challenge of holding strong State and mational
conventioni. Theze comveatioms cam have great Iaflweace e
the nature and quality of the prograss cmried cat by the
local units of youth organizatioms. I+ ocorestisas alse
provide an opportunity for comtests 1f desirved and fer the
presentation of nta mseards. They Jive mueh

recegni-~
tion tv young and provide a ladoratery far the devel-
opmsent of leaderthip.

There is a need for the developart of the individaal and
for the develupment of sdditicmal gaides an leadership. Scme
of these guides may be develop:d cooperatiwly Yy different
organitatiuns.

Nuch work has been done on leadership iraiming of offi-
cers., This is a task which mmst ¢ faced each year. It is
nost important for Matiomal, State, safl leral officers to bDe
adequately trained 20 that they say uow hew te Ccarry eut
their responsidilities. leaders if &ifferext youwth cvrganize-
tions my find it helpful to cooperate in the 1 of
officers, 1 an Mt&tmsmmm&

great progress this respect.

Itiswuo&hi-nlwmm
carry out the activities of these arganizatians. A mmber of
organisations represented here are facing great &ifficully in
obtaining enough funds to carry owt the apgressive prograss
that they have plannei. This is sest fspoartami. It (s

esgsential to prepare buigets carefully sad teo safegmard the
expenditures of funds.

We also face the challemgr of msing sdficers effectively.
This is being dome more effec nlyeﬁym Baxy expmsi-
tations, however, 40 ot have adegmute fundis te grevide the
travel that is really necessary for these officers. Ve cer-
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tainly expsct them to attend State conventions and to repre=
gsent their organization at many national meetings and in
other ways.

Each youth organization in vocational and technical edu-
cation should have a firm legal base. The articles of incor=-
poration should clarify the working relationship of the or-
ganization to the administrators and to the vocational educa-
tion instructors. Provision should be made for a close working
relationship with the U. S. 0ffice of Education, with the State
Departments of Education and with the local school boards., All
of these youth organizations have been incorporated under the
laws of one of the States. The Future Parmers of America has
a charter granted by the Congress of the United States. The
other organizations might consider carefully the advisability
of attempting to obtain a charter from the Congress.

It is also important for each of the organizations to
develor and keep up to date the national policies of the or=~
ganization, These policies can guide the activities of a
na:ional organization, the State associations and the local
units.

Youth organizations in vocational education have the
opportunity to cooperate in many different ways at the
national, State, and local level. For example, many leader-
ship centers have Leen developed by the Future Farmers of
America. Future Homemakers of America havs cooperated in
many States with the FFA in the development of these leader=
ship centers. Frequently they have been called State camps.
I believe that it is much vetter, however, for them to be
called State Leadexrship Training Centers. Fortunately, the
other youth organizations in vocational education are beginning
tc use some of these centers. New York for several years has
been striving to interest the other organizations in cooper=-
ating in the further development of their leadership center
in the mountains. These centers may be developed so they may
be used during the entire year by these organizations.

Youth organizations may also cooperate in officer training.
Just two weeks ago I received a letter from Vermont telling me
of the leadership training program that had been provided for
State Officers of all vocational education youth organizations.
This type of an activity is worthy and is to be commended. 1In
addition, the opportunity exists to develop many educationai
materials which may be used oy all of the organizations. It
is unnecessary for each organization to develop guides for
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State officers and for other activities, Whersver possible,
these organizations should cooperate in the development and
use of educational materials.

Youth organizations face the challenge of developing
adequate public information programs. None have adequate
staff to do a tnorough job in this respect = all uare making
considerable progross. There is need for news releases,
movies, slide films, exhibits, and other materials which will
inform the public of constructive activities. Some of the
organizations are finding it timely and appropriate to conduct
an annual goodwill tour both at the State and national levels.
These tours can provide an opportunity for officer development
and for informing the public about youth organizations,

All of the organizations have made some progress in the
development of a national magazine. It is important for each
organization to publish a national magazine which is mailed
to all the.members. It can have a great influence and will
inform members and their parents about the objectives and
activities of the organizaticn, We should strive to provide
the most attractive and effective magazine possible.

The Vocational Education Amendments of 1968 provide funds
to implement vocational training programs to serve the dis-
advantaged and ‘the handicappeds All the youth organizations
should study carefully ways in which they may include in their
programs activities and projecta which can serve the disad=~
vantaged and the handicapped. There are many ways in which
these organizations can be of direct service to these youth
and perhaps adults. In addition, the organization can glve
backup support to instructors in connection with the develop~
ment of instructional programs to serve these people,

Youth organizations in vocational education have been
operating now for many years. It is recognized that many
constructive things have been and are being done, It is
timely, however, to evaluate carefully the activities of
these organizations so that they may be wisely redirected for
the next quarter century, Research can play a major role in
helping to determine the activities which are most beneficial
to members. The findings of research studies.can help guide
Ihetimprovement of programs of activities of all these organ-

zations.

There are many activities which may be conducted by one

organization and not by another. Rach organization should
give careful consideration to the advisability of developing
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a number of other major projects. Several of the organiza-
tions have developed a foundation which provides an opportunity
for friends from business and industry as well as organizations
and individuals to contribute financially to the organization.
A foundation may be national in character or it may be organ-
jzed on the State or local level., These Z6undations help to
promote interest on the part of the contribvutor. Many times
companies or individuals who make a contribution become more
closely asgociated and intsrested in the activities of the or-
ganization and, therefore, may make available additional
gervices which in some respects may be of greater value than
their financial contrivution. FFA and DECA have had founda-
tions for many years. VICA is now in the . process of and OEA

is considering developing such a foundation.

Careful study needs to be made of the advisability of
establishing a nationaul, State and local award program. Many
organizations have found that these awards can have a strong
motivating influence on members if the award programs are
carefully planned and constructively administered. The award
programs should supplement and not interfere with regular in-
structional program in vocational and technical education. A
foundation can help by providing funds for the award program,

Mention was previously made about the problems of ob-
taining a budgeting adequate funds. A supply service can help
to provide funds for the support of an organization. A supply
gervice provides at the lowest possible cost appropriate,
well-designed supplies that bear the emblem of the organiza-
tion. It is much easier to conirol the services and the mer-
chandise when the supply service is managed by the organization.
If the membership is large enough, a supply service can be a
profitable business venture. In addition to providing needed
finances, a supply service will maku possible the providing
of supplies in an effective, efficient manner.

Consideration needs to be given:to the advisability of
starti an alumni association. DECA has been successful in
developing such an association. Other organizations ars
giving consideration to starting one. An alumni association
makes it possible for former members to keep in close touch
with the organization which, in turn, makes it easier to use
these former members to promote and further develop organiza-
tional activities., ‘

One of the major purposes of youth organizations is to
motivate members to greater achievement. I sometimes descrive
this as striking the magic spark. These organizations offer
numerous opportunities for instructors and for officers to
strike the magic spark.
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1 zsited 2 grouy of national FPA officers why they were
officers. When I asied this queation of Jay Wright of Nevada,
be said, "det we think just a moment, Mr. Tenney, I have never
bean arkedl thet question befors.” Then he toid me this story:
¥Wheu I hafl cosglleted the eighith grade, I was riding with my
roiber an tte ranci. I thought my brother was a wonderful
man and helld iéx Im high esteem. As we were riding together
inspeciing tite cxttle, my brother said, "Jay, will you do
somethong for me®” 1 knew that my brother wouldn't ask me to
do anything Niet wen”t right so I said "Yes, if you want me
1o o sowething for yow I will do it.” My brother struck me
a might Tlow hTecause he gaid, *Jay, I want you to enter the
FFA pdvlic spesiing contest this fall when you enroll in voca-
tiomal agrimuillture in Afgh school.” Up to the present time I
had goiden oyt off sgpealting Gefore any class or group in school.
Berause of my promise to my brother, I enrolled in vocational
agriculture, jofined the FFA and entired the national public
speaking contiest.

I meid, “Jey, Wizt happened”, He said, "The first time
1 got mp I comildl merdly speak and, of course, I lost.” I
said, "How zhouti the second year?™ He said, "1 got beat
again.” 1 s=id, "The fourth?" He said, "Believe it or not,
1 grafixily imgrowed mud I won the chapter public speaking
contest.” 1 sxid, "Whzi happened in the district contert?*
He paifl, "I got text agiin but the motivation and training
that siaried me am ny wey gave me additional encouragement and
confiflerre audl led to my Becoming regional star farmer in the
¥estera Ttxles ad now & national officer of the FFA,

1T w2 comilld find the best ways of striking the magic
spark, wme could motivzte zI1 our students in vocational and
techmical ediunsiiom to the highest attainment possible.

The romil to success In the directing of youth organiza-
tions is mot ey~ Gt It I most rewarding. Youth organiza-
tions can e aud &re of great service in the occupational
Tielas, ey help to zdd additional prestige to these fields.
In addition, these argadizations are of tremendous service to
1the sinflevis. ey avre Likewise of great help to the local
Bchovls aud commniiies and are of great value to the States
and Yo e meEtior. .

You are to e commended for the priviiege that is yours

of providing motifonzl, $tate and local leadership to youth
orgaizaiiomse, Cormeliz Adzir said, "A tesk without a vision

is fruflgerys 2 wisiom without a task is but a dream; but a
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task with z wisiomn is the Roge of tlhie world.” Surely we have
a task with 2 wision @ we strive to provide effective training

for stufenis im pwoatih crgpmizations in vocational and technical
educatinon,
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THE ROLE OF YOUTH ORGANIZATIORS
IN YOCATIONAL EDUCATICN

Dr. Clara T. Appell*

In attempting to redefine the role of yowth organiza-
tions in vocational education, it secws wortiwhile €5 corn~
side:» a capsuled backdrop to reflect upon the bwmam condi-
tion. Hence, the following excerpfs

It was the best of times, it was the worst
of times,

it was the age of wisdom, it was the age of
foolishness,

it was the epoch of belief, it was the epoch
of Incredulity,

it was the season of Light, it was the season
.of Darkness,

it was the spring of hope, it was the winter
of despair,

we had everything before us, we bad mothing
before us,

we were all going direct to Heavem, we were
all going direct the other way

-- in short, the period was so far like ihke

present period that some of its moisiest

authorities insisted on its beimg received,

fer good or evil, 1n ithe superlative degree

of comparison only.1

Thus spoke Charles Dickens more than 3110 years ago. Do
we not similarly ponder the human conditiom today?

We stand on the threshold of one of mem®"s most herculean,
scientific achievements =-~ the landing om that heavenly body,
the moon, Simultaneously, however, onr earihly home is not
yet in order to serve zll people with dignity.

Yet, it is recognized that througk zuam"s smique capacity
to actualize his curiosity we have acguired mamy amazing in-
struments of modern living. Already, we take for granted the
electronic magic of television, 1ittle realizimg that it rep-
resents the accomplishment of a dream begum almost 150 years

¥Dr, Appell is Consultant of Home Economics Education and Chkild
Development/Family Life Specialist, Commecticwt State Depart-
ment ¢f Education, Hartford, Connecticut

1pickens, Charles, A Tale of Two Cities. (1859)
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ago. Both the earlier introduotion of the printed word and
the more recent widespread availability of televislion have
provided powerful communication media to mirror our vacile-
lating and schizoid qualities "for good or for evil.”

Although the television screen has entered most homes
within the last ten to twenty years, it cogent effect is re=-
vealed in its extensive use, It is said that by the time a
child has entered kindergarten he already has experienced
some 8,000 hours of televiewing. Within a man's life time
an average total of viewing time may be equivalent to ten to
fifteen years, Note too, the easy adaptation of language
acquired from television usage. Many of us have come to ac=-
cept the suggested "hipple" phrases of "turn-on,.. turn-off...
tune-~in." The current generation of youth can no longer re=-
call living without the ubiquitous box that brings the world
into the living room and provides a potpourri of information,
entertainment and escape. A new cinematic generation is with
us, more oriented to the instant experiences offered by the
newest potent audio=visual medlum,

To look back even further, prehistoric mun's survival de-
pended upon securing food to assuage his hunger and control
over the destructive elements of nature, cold and pestilence.
Gradually, necessity required that man learn to use his brain
to control his environment. From the beginning, *“the sur-
vival of the fittest" belonged to those with physical stamina,
courage and intelligence.

Indeed, it is a basic fact of history that man has been
preoccupied with mere survival for centuries. Few were
masters while most men toiled., Gradually, men and nations
have come %> seek independence =~ (and primarily within the
last two centuries.) Hence, it can be said that essentially,
the two outstanding ongoing needs of men have been the search
for BREAD and FREEDOM.

For fuller actualization, for personal survival today,
man must seek a unity of self and feel purposeful productive
involverment in contributing to sh&red concern for others.
There may be elements of destructiveness in the excessive ego-
centric expectation "to do your own thing." .Can man live
unto himself only? In a "Sensate Society"3 success appears to

T ————

2McCord, William., The Springtime of Freedom: Oxford Univer-
sity Press. 1965, New York

3Kahan, Herman and Weiner, Anthony J. The Year 2000. (196?)
MacMillan, New York

- 104 -




be defined as the achievement of an easy instant constant
pleasure~leisure satisfaction. Have we oversold "happiness"”
in place of balance of personal gratification and participa-
tion in giving-caring relationships?

Now, let us turn to youth organizations in vocational
education, In the deepest sense, perhaps they can offer
another avenue in the search for "bread and freedom,"

Within schools, vocational youth organizations began in
1928 with the Future Farmers of America. Earlier, in 1917,
the Smith-Hughes Ac¢t provided funding for public vocational
education indicating new concern for youth to be prepared for
employment, Previously, schools were largely subjeot or
thing-orienteds, Now schools were beginning to move beyond
the traditional 3 R's of reading, 'riting and 'rithmetic, and
becoming people-oriented. Concomitantly, there was a new ap-
preciation of the child as a person of worth,

Essentially, youth organizations in vocational education
programming represent those club structures of, by, and for
the students within public secondary schools, and related to
vocational programs of1 .

+ Agricultural Educations FUTURE FARMERS OF AMERICA =~
FFA

. Business Educations FUTURE BUSINESS LEADERS OF
AMERICA - FBLA ‘

o Distributive Educations DISTRIBUTIVE EDUCATION
CLUBS OF AMERICA - DECA

» Home Economicss: PFUTURE HOMEMAKERS OF AMERICA -~ FHA
» Office Education: OFFICE EDUCATION ASSOCIATION -~ OEA

» Trade and Industrial Educations VOCATIONAL INDUSTRIAL
CLUBS OF AMERICA - VICA

These youth organizations provide students in the voca-

tional education programs with opportunities to participate

in youth~directed, school endorsed club programs related to
gpecific areas in the world of work and/or, in home economics,
to family life, Here young people share in the innumerable
experiences of legs~-formalized learning exemplified by a prac~
tical subject speciality human relations laboratory of a youth
organization.
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The student is encouraged to share in self-directive in-
volvement guided by responsible teacher advisement and with
invited cooperative participation of appropriate community
resource persons as noted in these illustrations: for Agri-
culture - the farmer, in Business Education - business repre-
sentatives, in Home Economics - parents. Primarily, voca=-
tional education youth organizations are nonprofit, nonpolit-
ical and should encourage "participatory democracy."

Student-directed club processes can build new awarsness
and understanding about the implementation of parliamentary
procedure in leadership and supportive membership roles. Such
recognition is to be desired for effective responsibvle citizen-
ship participation. Officers, the general membership too, may
have varied experiences with community, regional, state and
national meetings. Attendance at state and national conventions
provides each student with an opportunity to come to know more
gbouziother persons and their life styles in new geographical

ocations,.

Most importantly, the human relations skills provide the
greatest challenge within youth organization program activities,
in ways as resourceful as the leadership available. The very
center of personal growth is to be found in the relationship
experiences with those "significant others." The "significant
others," are all those persons felt, experienced and perceived
as influential, contributing constructive and destructive com-

onents of each individual's self. Beyond one's parents,

other close relatives, and the peer group) teachers and es=
pecially club advisors can be inspiring persons too. 1In a
recent survey of almost 1,000 FHA'ers, 27 percent of students
reported that teachers and FHA advisors were valued as feminine
models to be emulated.

The teacher-advisor can facilitate an atmosphere and cli-
mate contributing to increased self acceptance and self-dis-
covery. There can be the added human dimension of discovering
more about one's self, one's peer group, and the authenticity
of teacher as a real person, reciprocally responding with the
individual. The informal club setting may offer the fuller
aspects of the teacher with strengths and frailities, eviden-
cing the broader gamut of human emotions ranging from aiffection
to irritation. Here too the student may come to terms with the

uAppell, Clara and Morey. "My Present Familys My Future
Family." Teen Timesg, April/May, 1968,
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truth of his own idiosyncratic "hang-ups;™ he nay come to
accept and comprehend his own need to cope better with his
frustrations and inadequacies.

Youth organizations in vocational education offer stu-
dents in each of the special sreas out-of=-class opportuni-
ties to pursue a variety of projects, All experiences pre=-
gsent growth possibilities related to present and future in-

volvement for personal development - vocation - citizenship -

recreation - scholarship foci. A less structured peer group
setting gives impetus for mastering a wide range of social
competencies.,

Fourteen to eighteen is generally the age range of
youths in vocational education youth organizations., Devel=-
opmentally, during this early adolescent interim, there is
an inner directional thrust towards the followings

1, JIdentity Crises. Early adolescence is a time of
increased search for self. New questions are
posed about "Who am I, apart from my family and
friends?* It is a time of groping and questioning
one's self with periodic fluctuations -- even
feelings of loneliness. It isa time of crossing
thresholds, opening the door more fully to the
inner mystery of self, and others. One's self=-
image is fostered out of the chance ard happen-
stance of birth and opportunity, past and present.
And, "A longing for profound transformation seems
to live in every soul.”5 Hence, there is need for
personal assessment of the fantasy self versus the
real self,

2, Emancipation from authority. At birth, separation
from mother represents the first step of freedom.
Yet, human relatedness is essential for the nurtur-~
ance and infant's survival., The steps of freedom
come slowly, . In adolescence, there is an intensive
need to achieve autonomy, separa’ion from one's
parents and from authority. For many youth, most
evident in student unrest in high schools as well
as colleges, this is reflected in variations of
rebellion and protest. This powerful drive is con-
veyed in a moving song, "I Gotta Be Me « « o I
can't be right for somebody else, If I'm not right

5Katz, Joseph and Associates. No Time for Youth. Jossey -
Bass, Inc. Publishers, San Francisco, California, 1968.
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for me. 1I've gotta be free .+. I've Gotta Be Mot "6

3. Meaning and direction in life. As one moves away from
too easy acceptance of parents, there is need to ex-
amine and assess the wide range of prevailing beliefs
and ways of living. In a cosmic era, finding meaning
is complicated and the individual can feel minute in
significances Throughout the ages, youths have been
among those questioning injustices unresolved by
humanity - war, racism, poverty, violence. One eigh-
teen year old expressed the search for meaning when
saying, "You have to believe in something.® Again,
the lyrics of a recent song convey the yearning for
meaning, “To dream the impossible dream, to fight the
unbeatable foe, to bear with unbearable sorrow, to
run~ where the brave dare not go. To right the un-
rightable WIOng oo M7

Lk, Heterosexual beco o Duri these years, there are
pubescent changes in growth with the awakening of new
feelings and relationships with the opposite sex.
There can bc accompanying physical and emotional awk-
wardness. L-dily changes do not come easily and
smoothlys nor, do they occur at the identical time
for each youth.

A too erotic marketplace complicates newily emerging
feelings about love and sexual maturing. Purther,

it is only recently that schools have come to con=-
sider the possible value in providing quality family
life~sex education for all youth. Sudly, misinformed
groups have distorted the intent of such educational
opportunity and made this a sometime controversial
matter,

5. Yocational directiogx The need to determine voca-
tional direction hecomes central in decision-making.
Girls as well as boys are concerned with choices

BITVE GCTTA BE ME (from the play ("Golden Rainbow”)., Music and
lyrios by Walter Marks.

7THE IMPOSSIBLE DREAM (from the play ("Man of La Mancha®™) Lyrics
by Joe Darion, Music by Mitch Leigh.
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about how to become economically Indegendewt. There
is the need to question ane’s @tﬁmﬁm, #pilities,
interests, personal preferences, and related charac—
ter traits. TYhe mature of il choice meeds to be
explored in terms of job opprriumitiss, required
educational preparatiom, personal gyowih asgects and
financial returms.

One might hope that all wvoecstiomal areas woulld emlate
a fundamental regard for people. FPree exterprise does
not mean free anarchy. mmwm@a

sense of moral obligation in providing gvods and/or
services to others.

6. Recreational or a vocationel choices It is desirable
that youth explore personal meferemces fer recreation

and avocational developsent. There is

need for seeking equilibrimm in time spewt with work,
time with others, and tise for play and
gratification. The spectrus of posrEidilities far
youth today is wast indeed.

Yocational education youth organivatioms cam camtribwie
significantly in all these directions. A mmw-commillscry, less
competitive, non-grading atmosphere camn be Iwiting to students.
Such clubs provide a plare for stodenis less commermad with
athletics and/or less academically orievtei. There cam he
opportunity to experience greater perronal morih im zefivities
they can perforn with coxpetence.

At this point, it may be apparent that e viewgoint
implied herein holds that youwih artivities siionld e co-cur-
ricular, truly equal in importance with classroos imstrue-
tion. Further, it is sugZested that a guality gowih crgei-
zation may be more powerfully influential im helpimg 2 stw-
dent feel greater relevance in learming and with liwing than
occurs in many classrooms. The possibility of grester
feelings of adequacy for the stodent may Tosler grezfer
interest in class work; and even imgroveid schaolarsidp.

Too often, the lingering feeling of m‘t megztive lmung
in dull classes have numbed and lesseved ihe true-receptive

readiness to learn anew. Sadly, many wocaticnal studexts are
those whn have come to accept a megative self-fulfillimg prophecy
of educational potentizl. Suck self-imases arc perpetomted in
feelings perceived as "poor-student ... por lemmer ...

mediocre - average.™ A challensins clud setting zey remove
stigmas and threats, present pew promise, 1ew AcrizomsE, & new
emerging sense of self-potential. Infortmrately, too mary
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classroom situations convey an unreal "“test-tube" like atmos-
phere. It is as if the world of the student was assumed to
be one without other adults, siblings, peers and the variety
of media influencing his thinking and being.

The major emphasis of youth activities should be human
relations oriented. Content exploration should be integral
to serving the interests and need of the individual and/or
the group. Within each of the ciibject specialties, students
should be encouraged to pursue both individualized and group
activitins for personal development, community ‘mprovement
and worli concern. Thus, such clubs can contribute to the
subtle balance of interests that merge the personal and
caring involvement of each student, guiding hiam into becoming
more of & whole person.

The viewpoint accepted here is that social skills and
human relations skills are in fact inseparablej; each is de=-
pendent upon the other. Briefly, however, club activities
may foster a broad range of social skills =~ those usually
manifested by external behaviors. Among these there may be
opportunities to learn better ways in grooming, posture,
language, social courtesies of introduction and appropriate
ways of handling telephones and correspondence, etiquette
related to eating and travel and other situations.

Participation in youth organizations can contribute to
increasing improvement of social skill development. There
can be both direct and informal learning of a wide range of
competencies, as suggested earlier. The leader, the peer
group and others re¢lating to the youth or?anization may offer
a greater variety of role models than an individual student
has been expevienzing., Here, the student from the inner-city
ghetto may come to recognize, and to choose to identify with
new weys of behaving and expressing himself, desired tools in
prevaring for ithe world of work.

It may be that the human relations oriented skills are
not unlike those desired in a successful Sunday school situa-
tions The teacher should be adequately prepared, an inspiring
person, ethical and knowledgeable, poasessing leadership com-
petency. The teacher should be a helping person giving evi-
dence about authenticity of his or her own selfhood, have
reasonable understanding of self), an empathi~ capacity for
relationships that would be acceptant, nonjuagemental and none
threatening.,
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How do we help teachers to become such feople? It is a
journey worth taking. There is the possibility of reoognizing

the value of quality ”group encounter experiencet,” not sensa~

tional "touch and grope." There is need for statewlide programs
to help prepare committed teaoher-advisors for voocational edu-

cation youth organization leadership.

Youth orsanizatione in voocational education can provide
individual and collective goals to help young people learn more
about the world of work and more towards inoreasing selfe
realization. This is quality education at its highest level.

A profound respect for every student can be conveyed through
club structures. Each student may know there is a trusting
welcome. As if to say, "Come and share. Here we believe® ==

You are capable.

You are important,

You count.

You are needed.

You can be a contributing person.,

Youth is a time of challenge, of adventure, of discovery,
of new associations, of coping with doubts and strengths, it
és aitime of dreaming, of hoping and of seeking to choose one's
estiny.,

In this stiil imperfect world, there may be some small
comfort in the realization that man'r attempts to know and
respect himself and his brethren ==
Sclentific estimations suggest that there has been more than
a 200 billion year climb up the scale of organizatlon of man,

Yes, man has reached that mysterious heavenly body, the
moon., Now he can employ his energies and intelligence to
reach for his deeper most humane inner-self. For most per=
sons, the mystery c¢f personhood rémains to be dlscovered
towards greater self-actualization possibilities for all mane
kind, Onward to achieve the realitable dream of dignity for
all, with BREAD AND FREEDOM.,

B'bsebur¥ Theodore, Life on Man. Viking, New Yorx, 1969,
#(underlining added by this writer).
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THE ROLE OF YOUTI! ORGANIZATIONS IN
YOCATIONAL EDUCATION

Charles A. Stebbins*

Question:

It should be realized by all involved in vecational. youth
activities that there is still no definite legislative zandate
placing youth activities into any specific phase of training.
As new state plans are developed for vocational education,
many states are still giving youth club activities only a
passing acknowledgement so the placement is stil) up to indi-
vidual interpretation.

The ideal situation in the execution of club activities
includes them as supplemental, co-curricular, and intercurric-
ular activities. In reality, if club activity can be included
at only one level it is better than no activity at all.

The classroom teacher is perhaps the best judge of the
extent to which activities can and should be carried on in any
specific situation. Factors to be weighed are:

l. Aaministrative enthusiasm
2, Instructor enthusiasm
3. Student enthusiasm

Complete suvcess is not possible if support is lacking
from any of the adove.

A few provlems which face an advisor in determining where
to place clud activities are:

Supplemental:

l, Difficult to separate cludb and non cludb members

2. Additional freparation for advisor

3. 1ltems are difficult to select for mixed occupa~
tional groups .

#Charles A, Stebbins is Associate, Bureau of Trade and Tech~
nical Education, New York State Education Department, Albany,
New York
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Co-cxryricalsrs

1. I= the fnstructor reimbursed for additional
#time spent?

2. Do co-curricular activities create labor problems
flor the fnwiructor?

3. Nay stuferts work after school and weekends.

&, Mrawgortztion Is a prob lem in suburban commu-
nities.

Interoarricalar e

1. $tudert schedules are filled and no time is avail-

Z. Claes time fs difficult unless 100X enrollment is
atxined.

3. ActEvily periocds are not ueually scheduled in area
stosle,

b, Mived subfect area enrollment eliminates use of
clars time.

5. Mres schocls have two sessions - morning and after-

Yiuman relstions orientution is a "natural” for all cludb
activity and s dismuswed fully fa a later quostion.

Tontent ariextetion should be used to suprlement activity
vherewer puasidle, But with mixed occupational groups selaction
of content presentetions a'y be extremely difficult and liaited.

Socfial 3kills
The 130 onmmmily aczepted social skills are dufined as followss?

Social Tmelghts

1. Iaterpreting given circumstances accurately.
2. Linking ¢irvumstances with truth.

3. yrstending snd ccoampreliending stresses in a
situstion

2;,,.,,,, Sreeghtine and Pauline R,, mn_g&;u_m_c_gm.
New Torks Himper & Srotiers Publishers, 1942,
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4,

Peroeivinmg ane detail of a situation in relation
to dhe totzl situatisn,

5. Inilerstandiing the relation of means to ends.

6. ZEstsblishixg meaning wholes.

7. Pereefwimg the correct relations necessary to
solwe 2 groblex and proceeding in the solution
withowt tihe rervfom movemenyvs of trial and error.

8., Discenuimg the sclution wisely and often quite
snﬁhtﬂy.

Epathys

1. Imagimel pruwjection of oueself into the same
state of oirnd as anotber. _

2., TIHdemiificstion of cnieself with another.

3. A Xixd of imtirafection by which one feels one-
sellf imio Wizl ane observes or conteamplates.

4. The imporgaretion of the role of another into
Foiur awmn persanality.

5. Pariial Idexctification Xn which you see and
Tfeel e other”s view, but at the same time re-
tain g owmn fdentity.,

Soclalitys

1. Sociality is positive behavior of deftness and
spmmtareity Im friendly relations between one~
selfl and others. Sociality involves a real
1ixing far peaple, unsitive consideration of
oibese, sorial amenities and social traits of
character.

Communicaticms

1, Signifirmu: symbals of experience and means by
hich they ave transmitted to others.

2, Ifentiral with genuine social life.

3. Sorial fntereation.

k. The serienisw through which human relations
exis: anf deweloy.

5. All thet facilitates mental contacts, including

expressions, sttitudes and gestures) pitch in-

flertian and emctional tones of volices speech,

writing, printing, newspapers, T.V., telephone,

;ellw radioy, railroad, automobiles and aire-
BNEF,
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6, The process by which we transmit an experience
from one individual to another, and by which
these same individuzls skhare a cosmmon experience.

Cooperations

Cooperation is the acting or working jointly with
others. To see clearly all that is involved in
trtiae cgoperatiom we nevd to examine the following
crriterias

l, Spontaneous and voluntary,

2. Based on mutual understanding and trust,

3. Pervaded by a spirit of give and take and a
degroe likemindedness.,

bk, Directad toward goals that are common and shared
in equal amounts.

5, Chﬁacterized ty unselfish interest and group

- welfare.

6. Accompanied by feelings of delight, pleasure
and enthusiesnm.

Participations )
l. Experience in common with otlers,
2, The nature and intensity of the individual’s
contacts with his fellowe.
3 Sogial interaction with a growp directed to some
en ;
b, Sha;'ing a common experience.

Organizations'

The term organitation refers to both the fors and the
process of organiting. It is the process of systema-
tically uniting a body of people who work together
for a common end, and it is tke ratiomsal forss and
procedures through which individemals participate and
oooperate in an orderly and effertive manner.

Counseling:
Courseling is the assistance given to identify a
problem, analysing the sitmation, exploring the

possible solutions, deciding om what action should
be taken and securing this action.



Guldance for Creative Aohievement

In giving guldance for oreative ashlevement, we must
enoourage expression, recognize excellences, liberate
abilities and foster enriohment of the spirit.

Human Relations

- Kuman relations may be defined as the interactions of
veople, the many and varied contacts in which persons influ-
ence and are influenced by others.

Relationships to be oonsidered are the interactions of
person, group, oommuni'y and soocliety.

1ud Basis for applying human relations to olub activity in-
clude: -

1, ghildren learn better when they see a need to

earn,

2, '™he ohild's motivation to learn acutely affests
the qualit{ of his loearning.

3. A human relation's fooused activities are con=
ducive to develcpment of human relation skills,
sensitivities, knowledge and appreciation.

4, Aoademic ski'ls and human relation skills rein.
foroe one another,

A basioc principle of modern education is that students
learn by doing. If human beinfn'lsarn only through experience
then we must be careful that ~ludb aotivities inoclude:

l, Deliberately selected expariences.
2, Carefully planned aotivities.
a. Building conocepts.
+ Relationships netween concepts in the formula-
tion of generali-ations.

A olub advisor in planning aotivities must be fully aware
of the purposes of his olub in ordor to identify and select
concepta to be learned. He must saleot and organixe experiene
ces whioh will be provided through 2ludb activity to Zoster
ooncept and generalieation building, and he must aleso provide
problem solving activities which will enable his students t~
make generalisations - generaligations which ocan be incorpore
ated 2 the ocontinuously expanding dimensions of the student's
oonoepts.
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Student needs which can be fulfilled through an ade-
uately planned vocational club program are! (a) belonging,
?b) recognition and respect, (c) achievement, (d) under-
standing the world around them, and (e) economic security.

One of the greatest factors we contribute to a student's
education is the knowledfe that leadership is always present
around them, school, family, community, and business.

Students learn to look to and for this leadership and
gradually become a part of it.

Regular academic classroom routine generally affords the
student a person to person or a {eraon to group coatact ct
best. Well planned club activities give students the total

scope of relationships = person to group to community to
soclety ~ to gain complete exposure to interactions,

The three growth phases a student experiences during edu-
cation are: )

l, Blologlcal
2. Psychological
3+ Cultural

Biolo%ical growth is basically developed from birth through
the eixth (6th) grade when major emphasis is placocd on “earning
the manipulation and coordination of muscles and mind,

Psychological deveIOfment is experienced from the seventh
(7th) grade through the ninth (9th) grade as a student becomes
aware that the home is no longer the total sphere of authority.
The classroom is no longer one large group, but is made uf of
several small groups or circles of "friends™, 1Identity with
outside influences becomes important and "gelf" baecomes a face
tor.

Cultural development takes place from the tenth (10th)
grade on through 1ife. The student becomes aware of soclety
and his evolving nend to join this groug as a "contriduting
member™, The degree of contribution will vary as his educa=
tion varies. The student becomes aware that he is becoming
an adult and soon be employed and thinking in terms of his
own home and family.
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Fortunately our student involvement as advisor, with few
exceptions, generally starts at this grade level, Our objec~
tives and purposes are geared toward the cultural phase of
education and by the nature of our activities, we are well
equipped to reach the total child, )

There is no inference that club activity 1s the panacea
to vocational education, but it can be used to bridge many
of the gaps that are made obvious in this paper.

Activity is the key to human relations, As soon as
people are involved people are interesteds NoO one can isolate
himself from time. The 24 hours each of us apends each day is
no shorter nor longer for one than for another although it may
seem to »e depending on our personal desires.

In order to have a reaction or interaction there must be
an original action, and through constent activity planning
these actions can be set forth to trigger the desired reaction
or interaction from an individual or a group.

The abllity to plan and predict these reactions deter-
mines an individual's leadership ability. .

Students should not onrnly have the opportunity to study
problems, but shculd also have the opportunity to solve them.
Club work offers our students the opportunity to solve "real"
problems if they are given the chance, Many advisors act as
president, vice~president, seoretary, treasurer, and member,
then 8it back and wonder why students have r.o interest.

The three phases of problem solving aret

1, Discussion
2, Research
3. Appropriate action

All too often meetings are wasted determining the problem
rather than solving it.

The survival of any group, large or smal), depends on the
group's ablility to solve two probvlems. One is the achievement
of the goals of the organizations the other is to provide sate
isfaotion for individual members.

The ideal leadar is both a task leader and a social leader,
but it is obvious thai both may evolve from a group.
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It is the responsibility of the advisor and leaders to
decide in advence that there 1s a problem to be solved and
then devote total “group time" to its solution.

All community contacts should be nade by students regerd-
less of who the individual bveing contacted may be. We expect
students to know the nature of and proper use of authority,
but often deprive them of the few opportunities they may have
as students to work with people in authority.

Our advisory committees should be developed and used to
the utmost. These people are a direct contact with the com-
munity and can tell us what the public needs and wants, If
we in vocational education are to supply personnel to availe-
able employment opportunities, we must start to let the public
know that occupationally orientaed students are available.

We can continue talk about the ablility of these students
until we are blue~in-the=face and we will continue to recelve
the same off-hand attitude unti) we ourselves begin to belleve
what we say about them,

Those community people who do cooperate with vocational
club activities are the people who huve had direct contact
with the students and have been made aware of their educa-
tionsl programs. Continued commurity exporure will enable
youth activitles to enjcy their rightful place in the voca=-
tional curriculum,
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LEADFRSHIP, CITIZERSHIP, AND FIMIOWERSAIP
IN YOCATIONAL YOUTH ORGANIZATIONS

Gary Sweax®

It has often been noted that the only thimg “cumslaayt”
in our modern era is change. 0f cowrse, we’re almays Rapeful
that any change is progress ratbher than repgression, And
thtimgg } have often been ovml.:;:ib: ﬁln oy benefits
gained from youth organization ac ty, 1 2B 1t $2 oveTpOw-
ered but what I can still see such potential fer Ingrovement.
Accordingly, it is exciting for me to de a pari of the review
aximd redefinition of youtk organizations in Yoratismel Educa-
tion.

Before discussing redefinition of chmracier traits,
specifically citizenship, leadership and followership, it is
perhaps proper to define the Vocatiomal Eémrsiiiam yuoth or-
ganizations as they now exist. There is aue sperific reasoan
why I wish to do so . . . 1 want to cospare ihe trwe defini-
tion with the somewhat different mflerstanfiings teld By auch
of the public. Having traveleé extensiwvely as 3 oaxtianal
officer, I have gsensed that saay people €9 191 aderstamd
the real nature of what we represent.

In defining youth organizations of Yocatiaml Education,
1 believe the most important concept is that of eazh sogani-
getion being an integral part of educsticm. It is tarvugh
the avenues of this youth activity that we lert onxr unnder-
standing and develop proficlencies as related Uo »iat we have
learned in the classroos. In the ocess, Kk believe we Rave
a better understanding for the relevante of elher efuzation.
As an example, a semder of the Distridetire Idaratien Cluls
of America alght v well have a grester appteciation for
what he has learned mathemtics, Dy the time Lv Rhas com-
pleted & special project of marketing resemrch. Orgmuize-~
tional activity also gives the student e cpprimaity of
actually vorking in choten field. Be say distaver that
the vocation isn't what he really espected. Aul, afler all,
it is better that he leara this while still 2 student sc Re

may change his chosen field before cosmpleting a tsetly edu-

#¥%r. Swan is the Former Batioomi Presifent of Ite Putwe
Farmpers of Awerica, Cornell Umniversity, Ithara, ¥ew Yark




cations PFurthermors, it is not unusual that a student use
youth activity as a framework in gaining equity, thus
actually establishing himself in the field while still a
student, For instance, in agriculture, many times I have
been amazed at the sight of a young man, still in his teens,
with a working investment of several thousand dollars ., «
And the amount of money is not what is important. Out of it
all comes an understanding of thrift, an appreciation for the
worth of hard work and the careful exercise of thought in
making business decisions. Unfortunately, these are experi-
ences that cannot be fully met in the classroom. However, the
extending arm of organized activity can fill the void. -

Some intangible benefits are yet to be mentioned. At the
risk of getting somewhat emotional, I recall conversations
with many young people who told of what a youth organization
did for them. It is by no means an exaggeration to say that
youth organizations have glven many youth direction, guidance
and a sense of purposes For me, as for millions, youth activ-
+ty provided the proper atmosphere for self evaluation, talent
discovery and personal betterment. I speak in terms of in-
tegrity, patriotism, character and scholarship. And last, but
nct least, we can think of our youth organizations. as being
non=political, non-sectarian, open to all regardless of race,
creed or color. , ‘

Certainly, what I have said is familiar to all of us,
'the goodness of what we stand for cannot be argued. It is
much like apple ple and motherhood.  Nevertheless, it may be
desirable tc modify our approach or redefine our objectives
o o+ o and I will discuss this in my closing paragraphs.

I make one important point. Much of the public has an
entirely different concept of Vocational Education youth or-
ganizations. I have often seen our work placed in the extra-
curricular category, much like the school bagketball teams.
And although physical recreation has a place with our work,
it should 1ate a fairly low percentage as & part of our total
program of activities., Our organized work musti t>» viewed as
a real learning experience, an extension of the classroom
instruction. More often than not, I have found that any lack
in cooperation by parents, school personnel or the general
public, usually comes from their inadequate understanding of
an organizations true purpose and potential. However, the
fault is not to be placed with them:. Chances are the local
unit was weak in one or more ways. I have been more than

- 122 -




once amazed, with how an organization can be the "pride of the
town" in one place, and yet, a local unit of the same organi-
zation barely surviving {n a diiferent community with quite
simillar resources and circumstances., If anything, this
places an accent on the need for better public relations . . .
along with a review of how the local unit mtght be better
adapted to the particular community.

At this point, one of the questions I would expect you to
ask is "what is the best way to soil an organization's program?"
After experiences as a national officer, I can best answer by
saying, Jjust as the largest company grows by the goodness of
its product, a youth organization can also rely upon its pro=-
duct as its finest compliment. And probably at no other time
in the history of our nation, has the time been more ripe than
now, for the welcoming of conatructive citizenship, positive
leadership and followorship, especially in the ranks of youth.

: Though these character trailts are as difficult to define
as freedom, itself, let me give my ideas how they fit within
the context of youth activity.

Citizenship, leadership and followership are synonymous
in many respects. It would be incorrect to treat each as an
isolated trait. However, each has a unique place within youth
activity. YLeadership is perhaps best represented by the person
who initiates the enthusiasm and directs the work of many
towards a desired gozal. In youth activity, leadership depends
upon gomewhat different a stimulus than much of leadership in
big business or government. Seldom is there a beckoning of
riches or fame., There remains, however, the personal satis=-
faction of making a contribution. Not necessarily being sel-
fish, the leader also mseeks recognition and the approval of
his associates. He often gains some personal benefits of
growth that will improve his position in later years. Within
the scope of youth activities, I suggest youth should have
more than just token leadership responsibilities., Legal re-
strictions may require adults to have some ultimate control
an? I grant that experience of adults is needed for proper
guidance., But the youth of any youth organization should have
the right to make those decisions which effect them. With
that right goes the responsibility to make informed decisions
which must show consideration for nect only all members, but
also for all having some contact with the organization. I
further believe that every good leader must be a good follower.
Seldom does the best answer or course of action come from one -
mind alone.




Within a demooratic youth organization, perhaps follower-
ship is the most important part. After all, it is not the
president who makes a decision, but rather the voting assembly,
and in our modern era, wWhere many youth flock togethar like

. sheep while closing their minds to those arguments in opposi-
tion to their own, there is a special good that can come from
a youth organization, .+ . « If youth can only learn to make
decisions with an open mind, this zlone, will be a grrat
aohievement., Suffice it to say that clear thinking anc in-
volvement are requlsites of strong citizenship.

How can citizenship, leadership and followership be de~
veloped through youth activities? I do not see 1t as my place
here to enumerate a list of activities from which a student
might grow through participation., I expect this to be a topic
of discussion during the Institute. Rather, I wish to discuss
how youth can be motivated into action.

I have already mentioned some benefits to be gained from
leadership. I suggest these are usually not the motives but
rather the results of one's hard work., (personal satisfaction,
recognition, etec.,) I believe this because a person will prob-
ably meet defeet and disappointment many times during his con=~
quest for leadership. There are deeper reasons why a young
person wiil still invest unlimited time and energy. More
often than not, he seeks to become like a person he admires.
Sometimes one is motivated just from the satisfaction that
his efforts have changed him for the better.. Other times, he
1s fascinated by the learning experiences received during his
work with youth activities and craves to learn more.

Which ever of these motives exists, the presence of at
least one other person is essential. For instance, I believe
that the student officers of any organization can perhaps do
more to inspire a young person than any other form of motiva-
tion., If the student leaders at this institute were asked where
they received the inspiration that lead to achievement, I sub=
mit that a very large percentage would probably name an
officer of his organization who somehow provided encouragement
and/or inspiration. This points directly to the potential
benefits of having well trained state and natiocnal officers,
Furthermore, they camnot be just pictures on a brochure ., . .
They must be given every opportunity to circulate among fellow
members during their year of service,
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1 cannot place erough importance upon the teacher and or-
ganization advisor, H9 is the one whu must first point out the
opportunities, He must give the encouragement and guidance
while complimenting the progress of a student. He must be
willing to sacrifice his personal time whsn needed and yet
have enough oconfidence in his students to permit them to bear
the work load and responsibility., Might I add, it is with the
role of the teacher with which I am most concerned., That is
to say, if an instructor has not been a member of the organi-
zation he advises, there is a good chance he may not have a
full appreciation for what can be gained, Furthermore, though
colleges vary greatly, I believe he is not receiving, on the
whole, the necessary instruction pertaining to the youth or-
ganization, as he prepares to become a teacher.

Followership requires an organization to have a program
of activities hroad enough to meet a wide range of interests,
It must also cover the many different fields of work within
one vocation, A follower is at his best when given responsi-
bility, He must feel an important part of the activity.
Whether the part is large or small, he must he handed a chal=-
lenge ... and when it is met, he must receive due recognlition,

That brings me to two important essentials of youth
activity . » « competition and recognition, Why can't the
trophy case of the local organization stimulate as much
spirit within the school as those awards won in sports, I
have visited schools where it does . « » and it is a might
satisfying experience, I believe there to be almost unlimited
financial rescurces available from business and industry. . .
to be used as scholarship and incentive awards, These spon-
sors, more than ever, view their financial support as an in-
vestment rather than a gift,

Recognition in the news media not only rewards the par-
ticipant but welcomes the support of the public. (And today,
this type of headline ias refreshing!) And just as the school
system is an integral part of the community, the organization's
program of activities must be 8o designed that it brings the
gtudent into direct contact with the society about him. A
simple project of delivering fruit baskets on a Christmas Eve
might also evoke the question "why does there have to be poor
people in my town, anyway?" It is a beginning, Youthful
leadership and followership will naturally have great impact
upon tomorrow's citizenry, But it may not be necessary to
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wait, It's perfectly possible for involved, consolentious
youth to set examples for their parents to follow . + »

Though I velieve it ie important for our organizations to
remain non=politioal, I would enco.rage greater disoussion of
world issues and differences on tre local level., Whether by
student c¢xchange or a program speaker, I believe a more in-
formed youth will be a more patriotic youth.

I have outlined the factors I would give greatest con-
sideration when answering the question, "why isn't my organi-
zation reaching its designed objectives?" There are so many
other items of importance often overlooked . , » Have we
given our club advisor the proper public recognition and
thanks? » » » Do we invite the public to see our progress and
work? » » » Have we called upon community leaders for their
support, involving them in some phase of our activity?
(advisory board, GtOo) )

And after consideration of all these factors, one must
turn to the basic question with an open mind . » » I8 the
organization geared to the needs of the time and can it
serve all the needs of a student in one particular vocation?
Should we seek the membership of others even though they may
be studying in another field? More post=high programs?

Yes, there are important questions that must be asked of
our existing organizaticns., I stand in favor of any change
which will give more students a chance to realize the benefits
of youth activity, But I also oppose any change that would
set the student activity in any way apart from his chosen
career.

It is apparent that each Vocational Educaticn organization
has especially excelled in certain areas of aotivity, If we,
as a combined representation, will listen intently to new and
varying ideas, there is no question but what each will gain a
great deal., As Vocational Education changes to meet the
modern times, so must our youth organizations.
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REDEFINE THE ROLE OF YOUTH
ORGANIZATIONS IN VOCATIONAL EDUCATION

Richard Anderson*

I want to congratulate and thank all the participants for
their contribution in the 1967 Kentucky Seminar. Many of the
questions we are seeking to answer are answered in the final
report of the Seminar. The final report can be & very valuable
tool for the members of the Institute here this week in the
further development of the Youth Organizations in Vocational
Education. . '

In order for us to do an effective job in redefining the
role of Youth Organizations in Vocational Education, I think
we must agree on one very important statement., It was made by
Mr. Lloyd Johnson, past President of the American Vocational
Association in his presentation at the Kentucky Seminar in
1967, I quote, "It is the opinion of the speaker that programs
developed and carried out by Youth Organizations should be
designed and used ag an integral part of the instructional pro-
gram in Vocational Education, It is believed that the major
portion of all activities participated in by members of Voca=
tional Education Youth Organizations have an educational aspect.,
This is the chief reason for the great success story written
by Youth Organizations in Vocational Education through the
years." If we agree with that statement, then we can redefine
the role of Youth Organizations in a positive manner.

How can youth activities be expanded to serve more who are
in Post Secondary Programs. In the reports of committee meeting
by Vocational Services at the Kentucky Seminar, all vocational
services have indicated a need to expand and develop Post
Secondary Youth Activities.

AGRICULTURE = "We need to encourage the establishment of
more active collegiate FFA Chapters.'

BUSINESS AND OFFICES - "Develop with more impetus Post-
Secondary Youth Organizations, as needed,"

HOME ECONOMICS = "We should investigate Post High Schools
to determine if there is a need for a Youth
Organization in them at this time."

*Richard Anderson is a former National DECA Officer, Lynnwood,
Washington
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TRADES AND INDUSTRY =~ "We must work to make VICA flexe-
ivle, to meet the needs of all youth."

While serving as President of the Post Secondary Division
of DECA last year, I had the opportunity to meet vocational
studunts and educators from many states and to discuss their
local and state programs., I have become increasingly concerned
about the opportunitles we provide for growth and development
for the individual through our youth activities. How important
this individual growth and development, this phase of education,
is to the youth enrolled in Post Secondary Vocational Education
Programs. Yet, look at the hundreds of thousands of students
that are deprived of this opportunity because an avenue for
this phase of education has not been adequately developed at
the Post Secondary Level. I am thoroughly convinced that the
gged exists for Post Secondary Youth Organizations in Vocational

ucation,

While redefining the role of our Youth Organizatione and
considering expansion of the Youth Organizations at the Post
Secondary Level we should distinguish what parts of the High
School Youth Organizations can be utilized at the Post Second-
ary Level., First, the local, state, and national structures
through Departments of Vocationul Education have proven suc~
cessful, Post Secondary Youth Organizations can be developed
through these same structures.

Second, the common purposes of the High Schocl Youth Organ-
izations should ve developed to satisfy the needs of Post Sec~
ondary students., Common purposes such as leadership development,
civic consciousness, building self-confidence, character devel=-
opment, responsibilities of citizenship, etc. are equally
important in the individual growth and development of the Post
Secondary student.

The third area we must consider is that of identification
and promotion of Youth Organizations in Vocational Education.

Perhaps if I relate some of the lessons we have learned
in the Post Secondury Division of DECA, the area I'm most
familiar with, we can better understand the importanoe of
identification and promotion.

Some background on DECA:s

Since DECA was established over 20 years agn, its membership
has grown to approximately 100,000, DECA was a high school
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organization until 1961, when the Post Secondary Division was
established. This Division has grown to approximately 6,000
members in 1969. There are a number of reasons for this
limited growth, but identification and promotion aras the main
ones,

In the areas of identifioation and promotion we have not
done our job, We have operated in the shadows of the High
School Division since 1961, We have failed to identify the
Post Secondary Division as the level of program it truly is,
We know that the level of instruction in the Post Secondary
Program is above that in the High Schecl Program and we know
that the activities we are involved in at the Post Secondary
level ave different from the high school activities. Yet we
fail to identify this and promote it to studentb, local admin-
istrators and to our communities.

In Post Secondary Vocational Education Programs, we are
concerned with serving the needs of students who are 18 yeurs
old and above, We can't expect the various age levels to be
attracted to an organization that operates in the shadows of,
and takes a backseat to a High School Organization. We can't
expect school administrators and ths community to be excited
about Post Secondary Youth Organizations unless we can identify
them and be excited about them ourselves, Perhaps this empha-
sizes the statement about flexibility that VICA made, "We
must work to make VICA flexible, to meet the needs of gil

youth.,"

In order to be successful in expanding the youth organiza~
tions to the post secondary level, we must be flexible, we must
give them the identity they deserve and then promote them to
students, local administrators, teacher-~educators and the com-
munities.

I've also been 2s8ked to define social and human relations
SkillSo .

To me, social and human relation skills are those skills
that glve us a better understanding of people. They are the
skills that help understand how peocple act, react, and inter=-
act in groups - how people work together effectively and what
factors in the group and its environment may cause difficulties
in relationships between people. They are the skills that help
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.- us understand how people communicate with each other = what
+ tends to oreate a good flow of communications and what hinders
good communicutions. :

Social and humar relations sgkills are.skills that are
learned through participation in our programs of youth active-
ities = they are learnsd through experience and working with
people. Through this participation the student is developing
actual skills in helping peopla solve perscral and work
oriented problems, creating an atmosphere in which people
can function effiociently, motivating people to do their best,
organizing a task so people will use their best skills and feel
satisfied that they are contributing part- of themselves to the
task., These are important skills and we must devots our efforts
to creating a growth promoting atmosphere in which these skills
can be learned. We must provide tais opportunity for as many
of our students as possible, as soon as possible.
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THE ROLE OF YOUTH ORGANIZATIONS
IN VYOCATIONAL EDUCATION

Dr. Margaret Blair*

In many of today's vocational and comprehensive high
schools students are faced with a dichotomy. On the other
hand, beautiful philosophies are written, courses of study
prepared and hundreds of descriptive paragraphs written
about the programs avallable to the students. Educators
state "Guidance for all", when actualiy many guldance per=
sonnel have been trained to assist the college=bound student
only. Guidance people are oftsn carrying a puvpil overload
while thuy publio or community expects them to be all things
to all students. In many schools from 50 to 70% of the stu-
dent body will not even start college let alone complete it.

Failure on the part of the educator to provide many ap-
propriate ex”ending programs to broaden the individual goals
and awareness of the students will inevitably lessen the
freedoms of the citizens they become, and will lessen their
opportunities to learn, earn and contribute. The difference
between what administrators and teachers SAY and what is
actually PROVIDED in the educational program compounds the
confusions already built into the demanding, Bometlmes
frightening process of growing up.

Ralph Waldo Emerson's often used quote, "What you are
shouts 80 loud above what you say that I can't hear you,”
could be referring to some of the current educational pro-
grams and some of the educators,

In many cases, the students are too poiite and too patient
to express thelr frustrations. The educators say, "Come to
school, Obtain an educttion so you will be able to earn a
living.” At the same time, especially where the need is great-
est, outdated equipment is used for instruction. Building
facilities are inadequate and instruction indifferent. Educa=~
tors must begin to realize that thess students are keenly
aware that the area where ycu live and the schools serving that
area where you live have great differences in educational op-
portunities,

*Dr, Blalr 18 Director of Introduction to Vocations, State
Department of Education, Divigion of Vocational Education
Trenton, New Jersey
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One way to compensate for these differences in oppor-
tunity is through the vocational youth organizations. All
vocational, all secondary education has become a tremendously
complex combination of operations and knowledge demanding
much more of the administrator, instructor, business and in-
dustry, the community and the school facilities. Such a
broad range of knowledge and disciplines can be met only with
combined resources and flexible use of the school) plant, In-
volvement of the community business and industrial leaders is
one way of supplementing the vast, new, changing information
which should be presented to the student. Certainly there
exists a "ourriculum gap" as well as a "generation gap" for
there in a discrepancy between what we hear to be the stated
goal of the educators for students and what the level of the
functional program is.

The possibilities for on-going guidance through the
athletic program and the academic or vocational classroom
teachers are frequently missed, ignored or thought to be the
recponsibility of someone 2lse. GCaps exist in guidance pro-
grams which make it possible to reject large numbers of stu-

ents who are not acade: «cally or college oriented. A small
number of students are so highly goal motivated thé¢t they
"plow" ahead with or without the assistance of the Juidance
personnel.

The popular middle class bvellef that, “College is a must
for my child." 1is in many cases a fallacy which parents,
educe.tors, and business would do well to acknowledge. "Stu-
dents with creative potential are not always academically
superior,"l 'By the same token, the academically superior
student does not always have the creative potential. Some of
the most creative and successful people I know were high
schodl dropouts. They were looking for education opportunities
not available to them in school, like the boy in Stephen H.
Corey's "The Poor Scholar's Soliloquy™, who sald, "...Dad says
I can qui4 school..s» I am sort of anxious to beoause there are
a lot of things I want to learn how to do..." All too often
these young people are frustrated because of the lock step
program imposed, bored, shoved=out or pushed-out by the
system.

Just at the time when the adolescent is 8o vulnerabdble,
the joys are so great, the problems so completely unbearabdle,

Iﬂgggs 1 in Bducation. (NEA: Washington, D, C.,
l o Do .
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the program is most fragmented. The secondary student needs
support of the apirit as much, if not more, than he needs a
roof over his hecd and food for his hollow bodyl = Although
there were times when I'd have questioned that statement.

My children ate steadily, all day, from the moment they got
up to the last final snack as they collapsed into bed: two
of them havi:ig consumed six quarte of milk since the close
of school at 3115 pem.

Heim G, Ginott states in ent d 3

Adolescence cannot be a perpetually happy
time. It is a time for uncertainty, self=-
doubt, and suffering. ‘This is the age of
cosmic yearnings and private passions, of
social concern and personal agon{. It is
the aga of inconsistency and ambivalence.?

He further states that there is a need for parents (and
“eachers) to discriminate "...the difference between sympathy
and empathy." and that, *"children tend_to live up to the
roles cast for them by their parents."

Student activities of one kind or another
are probvably as old as formal education...
In America, & student self-government plan
was in operation vefore 1800 in the William
Penn Charter School.X

In comfrehensive high schools in the early 19th century,
student activities and clubs included debating, oratory, and
dramatiocs. By the 1850's football had appeared as an aotivit{a
Shortly afterward the school newspaper appeared on the academic
806N6.

At first school authorities were hostile...
Then passive acceptance = today administra-
tors and teachers 'welccme' student active
ities as an integral part of the uchool pro-
gram... The cludb program has intensified to
hundreds of different interest groups...
Since students will form ¢lubs, play games

2Haim G, Ginott, (The Macmillan
Companyt New Yorlcl ; Eew Yor .“‘}9%8'?. Do gﬁ.
I1id,

4roland C. Paunce., "Bxtracurricular Activities." Engxglggggég
of Educatjonal Research. (Macmillan Ccmpany: New York. 19
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and carry out social activities with or
without the sanction, assistance and
guldance of the educators, it becomes
apparent that it would be more sensible
to capitallize on this interest. This
effort has been one phasa of modern
guldance.5

Some of the problems that have become evident as youth
organizations have grown, result from the range of goals and
purposes of the clubs, the lack of faith in youth, and the
relatively small number of students who can or want to par=-
ticipate in school activities, An even smaller number of
students tend to dominate leadership positions, The cost of
the participation 1s a financial hardship for the very stu=-
dent who would benefit the most. '"Non pagticipating students
tend to contribute most of the dropouts."

The Encyclopedia of Educational Besearch states:

+ low income students have little chance to
participate

+ mostly students from upper income families

N le?derehip also mestly from the upper incore
child

+ hidden tuition vosts ars more than teachers
and administrators think

In the "Principal's Message" of the Brick Town Progxram of
Studjen the statement is made that:

The four years that you spend in high school
are years of intense intrOSYeotion and prep=-
aration. They are also a time of great job,
fever%sh activity, and tremendous accomplish=
ment.

Jean Piaget, the Swiss psychologlist, writes:

The principal goal of education 1s to oreate
men who are capable of doing new things, not

%Roland C., Faunce. “Extracurricular Activities," §9§3§192§g437
of §%§gggjgnnl Research. (Macmillan Company: New York. 60
P

6Roland C. Faunce, "Extracurricular Activities."
of 5%*g5119551 Regearch. (Macmillan Company) New Yorx. 0)

P 510

7quideance Department of Brick Town High School. "Principal's
Mezs?ge' of Studies. (Brick Town, New Jersey. April
1969} po
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simply of repeating what other generations
have dorie = man gho are oreative, inventive
and discoverers.

Imperatives Education, the AASA Yearbook for 1966 em-

phasizes, "The school must develop creative and imaginative

pro§rams to change the boredom of idle hcurs into fruitful and
8

ratisfying experiences.
In his studies about creativity, E. Paul Torrence says:

I have maintained that coreative thinking occurs
when situations call for non-habitual behavior,
solutions for which the behavior has. no learned
response, From the standpoint of sooiet{. an
achievement would be accounted creative if it
provided the society with a hitherto undiscov-
ered solution,lo

Continuing, Dr. Torrence lists some of the ways in which crea-
tivity has been descrived:

wanting to know

digging deeper

lookinf twice

listening for smells
listeninf

getting in deep water
getting through locked doors
cutting corners

cutting holes to see through
plugging in the sunll

Since educators are human veings, with all the strengths and
weaknesses of man, it is safe to assume that they too are con-

8jean Plaget. "Points to Ponder", Reader‘'s . (Reader's
Digest Association: Pleasantville, New York, August 1969),

P. 21

IAASA, ip Education. (NEAs Washington, D, C.,
1966), p. .

10y, Paul Torrence. Mjnnﬁgggg Studieg of QE%B&I!! Qghg;}g:.
{The Creativity Research Institute of the Richardson Foun=

dation, Inc., PFebruary 1968). p. 11
lllkl .
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tinually making choices. Frequently +he choices enable the
educator to do only those things that he wishes to do. Care
and selectivity in these choices to aid students would en-
able educators to offer greator totality of the curriculum
for each individual and group with less reliance upon the
"bit by bit" approaches.iZ .

Torrence further statesi

This findinf suggests that tests of oreative
thinking ability might profitably be used to
ald teachers in bacoming aware of potentiali-
ties that they might otherwise overlook.l3

Youth organjzations oan be a sourco of creative inter=
action between students, faoulty, parents, community and in=-
dustry. They can and should bs open-endad, mind=stretching,
flexible experiences, adding breadth and depth to education.
The extension of man's senses, a constanti, continuing educa=-
tion through the extension of the classroom.

Youth organizations can become a part of the testing
board for student ablilities. Can the student deal with
?mer%enc}es} handle failure or live with successes? In the
'Preface"” o %g:gg;: Tomorrow. Ruth Strang stresses
",se0pportunities to handle emergensies and to be flexiblelh
mus: ge provided. Youth organizations are ideal for this
training.

Youth organizations oan make ourrent and timely the
teaching of ocoupations. "Teachers are not prepared to tigoha
materials are not really available to teach ooccupations.™
Youth organizations can provide a sense of direction for the
student and a sense of support and back up from the teachers.

IEAn Bi Future
ght State Project. Qggigglng Education .
(Denver, Oolorado.’1968). ps 78 iox the

13E. Paul Torrence. Minnsgots Studies of g:g?stxg ﬁ!hﬂ%tﬂ:
(The Creativity Research Institute of the Ricvchardson oun:
dation, Ino., Febdbruary, 1968)0 | o) 31 ,

14
Ruth Strang. “Preface". Jarget Tgngnfgz (Dell Pube-
lishing Co.» Inc.,, New York, New York. 9 &). p. i,

15Joseph Nezzano., “A survey of the Teaching of Occupations"”,

iggggignsl Gujdance guarterly. (Easton, Pa., June, 1969).
P
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In guman;ging ths Secondary » published by the
Association for Supervision and Curriculum Development, it was

stated that ",..humaneness 1s the zost critical need in Amer~
ican secondary school education."?

We all know people who are without work. 1In many cases
they have become helpless, hogeless, defeated human beings.
If the ultimate goal of vocational education is to equip
human bsings, to develop integrated personalities and to con=
%ribute to the community by successfully performing in self-
chosen; fulfilling and enjoyed work, the youth organizations
are one more way to support the learning situation and expand
the classroom, .

A young person's test of relevance is cantered
in his individual searching, his frobing, gnd
nis need to make sense of his environment.l?

Through these youth organizations the tesnher-advisor will
find many opportunities for good group and irdividual guidance
with experience in:

seeking bettar solutions to social and personal problems
exploration

encouragin% individual strengtho

strengthening the individual self-image

encouraging a spontansity

encouraging a varlety of solutions to meet ¢lub, come
mun1t¥ or individual problems '

+ learning to trust good judgement or common sense

+ using knowledge to seek batter ways to meet problemslS

* ® o & e o

Thorton Moneg and Norman L. Bussiere stress all of these
as part of their articla "The High School in Human Terms*.

10pASCD, "Preface™. Hu the Secondary Scheol. (NEA:
Washington, D. C., 1929}, p. v,

17Thorton Bé Monet and Norman L. Bussiere. "“The Migh ?02801
n Human Terms", nfggn§§1ng Secondary School. ASCD:
Washington, D. ©., 9)s Do f?g ]
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Through these Voocational Youth Organizations which we are
examining today, students may affect the quality of personal
and social, as well as, the economic life of a community.
Self-evaluation and self-discovery are a long, continuous, on-
going processes that involves the whole human being. Students
need to have the opportunities to t1y out, sample, and discard
or weed out what does not fit individual goals and plans.

« Youth organizations can serve as an integrating agent
for vocational and occupational awareness, the education
nesded to frovide an eniry skill and the guldance to help
eac? individual choose that occupation whioh will fulfill his
goals. )

+ Youth organizations can serve to integrhte aspects of
community agencies, service clubs, institutions, school staff
and students.

« Youth crganizations may assist in bridging the gap
from school to work.

+ With thorough, careful planning, in cooperation with a
wide range of community resources the student organizations
will be able to do a mammoth job of employment placement.

. Throufh club activities a student may be prepared so
that the "grinding-down" processes which 1life inflicts on all
of us will not be so traumatio.,

In "The kigh School in Human Terms" Dr. Moner asksi

Can he support a variety of conflicting answers

and tolerate disorganization as he works his way
to a courae of personal action for which he can

be iresponsible? Is he able to adapt effectively
as new knowledge and insight reveal that a gite-

uation calls for different dbshavior?19

Yernon R. Alden, writing for the Saturday Reyjie%w, in the
article "What Kind of Excellence?" comments:

19Thorton B. Moner and Norman %, Bussiere. "The High School

in Kuman Terms™. u¥egn§;1ng Secondary School. (ASCD:
Washington, D, C., 9, P %93
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We have a great undersupply of young
people who can and will take responsi-
bility = *doers', innovators and risk=-
takers.,

He goes on to asks

Can he become an active participant in
life situations? Is he able to become
involved in %those issues which affect
him? Does he take initiative in invole
ving himself and othsgs toward bettering
the human situation. .

Youth organizations can and should provide fori

trips - vocational and cultural

leadershif opportunitlies

working with community and business leaders

talking with personnel directors

helping the student become aware of the natural

resources

+ helping the student develop his own and.others
human resources

+ rovarding use of leisure time

+ developing individuality and creative potential

+ help hold students in school

In vocational youth organizations students and educators
can combine to share and to adapt their actions, thoughts and
utterances to try to meet the ourrent needs of education and
the needs of industry, business, and labor or be prepared to
face the eventual consequences. If educators cannot prepare
gouth. we may well find labor more than willing to assume the

ob,

Honest education will no longar permit the lack of training
for the many student populations. For a great number of the

20vernon R. Alden. "What Kind of Excellence? Saturday Reviex.
(Saturday Review, Inc., July 18, 1964),

21Thorton B. Mones and Norman L. Busslere. "The High School in

Human Terms"™, {ng Secondary School. (ASCD: VWash-
ingt(\m D, Ce) e Po 1




students the trips, both edvcational and cultural, will never
be a part of the 3tudents' lives if they are¢ not available
through the youth organizations.

If it was important for me to plan trips for my ohildren
to hear beautiful music, to become familiar with museums,
with gardens, such as Longwood, to visit the historical loca-
tions in our nation - why is it not equally important to plan
these experiences for all the adolescents?

For the last three years I've been working with some Viet
Nam veterans. Trying to help these young men prepare to take
advantage of their G, I. Bilg for further- education has been a
great joy to me., It has also wrung my heart to realize just
how much education has failed them: One of the experiences
I've provided was to take a car full to the Metropolitan Museum
on a Sunday.

One group, with various service disabilities, went with
me to see the magnificent exhibit "In the Presence of Kings"“,
This group of young Negro men had a certain hesitancy as we
entered the Museums At the exhibit we rerited the taped narra=-
tions for each one to listen to. Two of the men were particu-
larlx exciting to watch:, One had an artificial foot and was
pushing the wheelchair for his friend who had lost both legs.
Several times the{ pulled out the ear plugs and asked, "Why
didn't someone tell me there was a place like thisl" Awe,
interest, amatement and enthusiasm kept crossing their faces..

The tragedy was that both of these men had attended schools
less than fifty miles from the museum. No teacher or adminig-
trator had made them awarel

How many of us agree with Albvert Einstein that, "Imagina-
tion is more imfortant than knowledge."? For far too many
adolescents' stimulation of the imagination is last, if it
exists in the educational program at all,

A8 educators we must ".,.understand the difference between
education and schooling and foster all kinds of educative
activities."22

2201ifford P, S. Bebell., "The Educational Program®. Emergency
Reslana for o (May, 1968)., p. U8
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Ideal ways to broaden the base of oocupational interest
and awareness exist in every vocational youth organization
when the educators are thoughtful and perceptiva enough to
use them: At no time have the opportunities been so great or
so challenging for vocational educators to develop creative
curriculum with individualized vocational éducation and be=-
havioral objectives which may assist the learner to reach a
degree of fulfillment,

Each brochure about the six ¥outh organizations in the
vocationel areas states, in a varlety of wording, common pur-
poses, goals and aims. Implied, or clearliy stated, all seek
extended training through sxperiences which will:

strengthen oritical thinking

strengthen leadership abilities

entble them to work democratically in groups
strengthen creativity

strengthen belief in self

individualize instruction

individualize study

gtreng;hen knowledge and attitudes to lead to success
n wor .

+ emphasize the dignity of Yocational Education

As the Director of the plilot program, Introduction to Voe
cations, I can see a ver: important place for the vocational
youth organigations. Just as 80 many of our young people are
unaware of the ococupational possibilities, so are these same
students unaware of the ?reat variety of offerings which the
youth organizations provide. Extremely meaningful and enjoy-
able instructional activities can be developed within the
framework of the youth organitations and the resulting exten-
sion of the 2lassroon,

Pinancial provisions enabling every student to participate
within the school day should be built into the instructional
Qosts.,

Particularly in Introdustion to Yocations it would bve
meaningful to have at least a Cgcling Unit abtout and with the
existing youth organizations. When these are limited at the
school, it would be well to plan visiting tripe to meetings at
schools where they are offered. ‘

An Introduction to Yocations Clud would be freat. not only
n

for the students in the program, but also those other pro=-
grams, Such a cludb would provide peripheral support for the
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student as he enters the high school years. The teacher and
student could examine and explore vocational goals togethsr.
The student would be guided through individual evaluation as
well as the extension of the classroom experiences which would
help to sharpen his selectivity.

I can see these student organizations giving preparation
in the vocational skills of polise, politeness, appearancs,
attitudes and flexiblility enabling the individual to more
easily enter the world of work., Such skills are a large part
o{dtge birthright of American youth which is not always pro=-
videdQ,

A pocial reallity which younf people and teachers must
confront is that which every living human being must face.

If you want to eat, you must have learned how to work and get
along with people! The only exceptions to this basic rule
that I know are!

o« to be born the child of the President of the company

o t0 marry the ohild cf the President of the company

+ to be a flower child who eaye. 4 | oontribute nor take
nothing in and of this world."

This reminds me of the mother who said, "Breathing is
basicl I did it as a child and I want my kids to do itl" It
is just as basic to want to eat and live with a certain degree
g{ 1reedom. To succeed at this the individual must earn a

ving.

The average American adult,; and I suspaot, adults every-
where, have been prone to generalizej to make sweeping state=~
ments avout youth in each generation. Certainly, from the
times of Plato these have been recorded and always sound con-
temporary., There ls a monotonous sameness about these words,

Young peoples of today have!

"No respect for their elders."

*No manners."

*No idea what they want to do,"

*No idea what they want from life."
“Bxpectations of starting as a leader."
"No respect for authority.”

“No modesty."

"No idea what they are coming to."
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How can the secondary school student reslly know what he
wants to do unless there is some teaohing done o make him
aware of occupational opportunities? Some experiences pro=-
vided with personnel from industry? Some trips provided into
plants and places of industry? The smells and noises of the
world of work made rsal to them, .

Where and when do educators provide vooational or occupa=-
tional role models to continually expand vooational horizons
and vocational vocabulary? What better situations to offer 1
these to students than through the youth organizations? 3

Good guldance and courses in ocoupations can only be en-
hanced and made more so through these vocational youth active
ities., ‘

In "Eéements andg::fggt:res A Dgsignifgr Continuous Pro=-
grams", %gg;culug My » Alloe Miel stresses some
points which wou e applicable to youth organizations.,

These might become a part of the learning gg?tip or gore to
supplement instruction by extending opportunities Zfori

fersonal exploration
nquiry

experimentation

oreativity

cooperative inquiry

problem solving

experiences in managing an environment
giving servioe -

governing

enjoying literature

enjoylng the arts

enjoying beauty

enjoying physical recreation?3

Is this too much to dream for all children? To dream that
they will dare to question, to seek new gsvlutions? To dream
that educators will create a race of Moon Walkers!

23A110e Miel, "“Elements and Structure: A Design for Gontinuous

Progress," A Cchildren., (ASCD: Washington
D, Cey 1969)0 PP, 1&Yy- 3f2n ’
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THE ROLE OF COLLEGIATE YOUTH ORGANIZATIONS
IN VOCATIONAL~TECHNICAL EDUCATION

Dr. William J. Brown, Jr.*

Each participant in this Institute firmly believes in the
value of youth organiza’ions in vocational education. Many of
you provide leadership for the various youth organizations as
one of your major areas of responsibility. I suspect that
some of you have been through the entire cycle from youth
member to chapter or club advisor, and now hold positions of
leadership for youth organizetions at the state levels If
this description is accurate, there can be little doubt that
you have a favorable bias towards youth organizations in
general and would spend much time and energy in defending and
upgrading your own youth organization.

Let me indicate clearly that I share your enthusiasm and
feeling., ' In many ways, the development of organizations for
youth may have been one of the most beneficial things which
we have done in vocational education throughout the years.

But now we are being asked to redefine the role of youth or=-
ganizations while attending this institute. Obviously, this
involves a willingness on our part to consider changing
various aspects of our programs. In some cases, this will be
considering adding to our existing programs., My responsibility
in this paper is primarily concerned with analyzing what is
being done in youth organizations at tha college level. Thus,
my remarks will concern the advisability of extending voca-
tional youth organizations to meet the needs of youth in
college. I was specifically asked to react to the following
four questionss

l. Is there a need for new youth organizations in
vocational programs?

2. How can youth activities be expanded to serve
more students who are in college programs?

3, How can human relations .skills be developed
within youth activity programs at the college
level?

h, How are these social and human relations skills
defined?

#*Dr, Brown is the Assistant Director of the Research Coordin=-
ating Unit, Noi'h Carolina State University, Raleigh, North
Carolina
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New Youth Organizations

During the years, the need for new youth organizations in
vocational education has been apparent. The youth organiza=-
tions boom has seen the creation of such organizations as VICA,
FBLA, and DECA. These outstanding organizations serve the
needs of youth in a fashion similar to the FFA and FHA,

Whether still other youth organizations are established may de=
pend upon how well the current organizations can continue to
serve youth from all spectrums of vocational-technical education.
For example, many people feel that the FFA needs a new name
which more accurately reflects its broadened scope and clientel.,
If this fails to come about, new organizations may be formed.

A similar situation could face the leadership of VICA as rela-
tively new areas such as cosmetology and health occupations are
added to the secondary curriculum.

The type of vocational~technical organizations needed at
the technical and college level is open to question. Some may
argue that existing programs such as VICA, DECA, FBLA, FHA,
and FFA can be extended beyond the secondary level and estab-
lished as chapters in colleges, community colleges or area
schools. In fact, the collegiate FFA already exists on
several cullege and university campuses. Perhaps this move-
ment wiil accelerate and serve the needs of college studen’s
in agricultural education. We should note, however, that the
FFA was established in 1928 and to date there are relatively
few collegiate FFA chapters. The FFA was established as a
youth organization which was to operate in the secondary
schools and as an integral part of the instructional program,
In college, it's almost impossible to think of the FFA as an
integral part of the instructional program. In addition, the
state and national activities are centered on youth who are
in secondary schools or who have graduated and are becoming
established in farming. The collegiate FFA member is thereby
limited in his participation of the FFA at a state or national
level, Stilted interest often results from such limited par=-
ticipation,

The other youth organizations are similarily organized
and would face many of the same problems if they tried to
become established as collegiate chapters. Organizations for
college students should be in tuns with their needs and not
merely adjunct extensions of high school youth organizations.

The question of whether there is a need for new youth or=
ganizations at the college level may depend on our concept of
the youth organizations' purpose, If the purpose is social de=-
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velopment, there are already clubs and interests groups or=-
ganized by the Student Unions to serve this purpose. If the
purpose is to provide additional, in-depth learning exper=-
ierices which are related to the student's course work, then
these clubs and teams are already existant. If it is to pro-
vide a means for University of community service then there
are existing religious or soclal-service groups already in
operation, Adequate opportunities for leadorship and member-
ship are also available through the various honorary or pro-
fessional fraternities and through membership in departmental
clubs. In short, I see no real need for the extersion of our
traditional youth organizations into the collegiate scene. I
do not mean to imply that you should abandon the collegiate
FFA or any other club which is already established at the
college level. I'm sure these clubs are meeting needs which
may be peculiar to a particular situation. My point is that
I do not envision the colleges as fertile ground for exten~
sions of FFA, FHA, VICA, DECA and FBLA.

Expanded Activities for College Youth

As you may have guessed by now, I'm somewhat at odds with
the wording of questions number two and three. 1In .each of
these questions, the premise seemed to imply that vocational
youtn organizations (FFA, FHA, VICA, etc.) were or should be
extended to the college level. Without accepting this pre=~
mise, I'm hard pressed to answer questions such as:

1. How can youth activities be expanded to serve
more students who are in college programs?

2, How can human relations skills be developed
within youth activity programs at the college
level?

To me, it seems more wise to say that the youth organiza-

tions are designed primarily for secondary youth rather than
for college students, The college student has in many ways
outgrown his need for participating as a member of special
youth organization, Only a few short years separate the col=-
lege student from a beginning teacher who will have the res-
ponsibility of a chapter or club advisor. Experiences as a
member of a club or even as one of its leaders are no substi-
tute for initiating and advising a youth organization,
Student teaching is about the only time a prospective teacher
has to work with youth organizations hefore becoming a chapter
advisor, The limited time during student teaching is just not
ample to fully develop a young teacher's ability to direct a
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youth organization, In many cases, only a glimpse of the
youth organization is seen during student teaching. In most
instances, the initial organization of the club, the develop=~
ment of the program of activities and the election of officers
has elready ocourred. There may be a contest conducted during
student teaching and perhaps there will be several chapter or
club meetings. This amount of exposure to youth organizations
is certainly inadequate if the ability to organize, plan, and
provide adult leadership are the competencies which we desire
to develop.

Thus, I am suggesting that the youth organizational
activities which we expand at the college level be directed
toward developing club leadership competencies rather than
membership competencies.,

Specifically, let me suggest a few of the types of
activities which I would like to encourage at the collegiate
level,

1, There certainly should be periodic seminars to dis=-
cuss new directions in various youth organizations. Leaders
of youth organizations in the state department would be quite
valuable as special resource persons during the seminar ses-
sions, Important new directions facing youth organizations
could be explored. In such an exchange of ideas, I'm sure
the students would gain an insight into many of the com-
plexities of youth organizations and the existing leadership
might also gain some new perceptions,

2, College students planning to become vocational teachers
could serve in meaningful capacities in many of the activities
conducted at the annual conventions of the youth organizations,
Several students could work with teachers or supervisors and
selected subject matter specialists in setting up and conducting
the various contests and activities. District meetings and
contests might prove more amsnable to the schedules of college
stndents and could serve just as well in developing the desired
leadership competencies,

3. College students could be useful as advisors during
leadership training seminars for chapter or club officers,
These leadership training sessions would be ideal ways for
student advisors to begin building their competencies in
working with secondary school students.

There are certainly many additional experiences which each
of you could suggest for developing leadership at the college

- 147 -




level. Let me encourage you to make mental notes of activities
which would prove helpful and bring these ideas to bear in the
subsequent small group sessions,

Activities to develop social skills and human :elgtiong

Each person at this institute realizes the importance of
questions three and four concerning the definition and develop-
ment of social skills and human relations competencies. Ob=-
viously, both areas include some overlap. Social skills per=-
tain primarily to developing an awareness of what should be
done, when it should be done, and how it should be done., The
activities subsumed under social skills range from doing things
such as eating and dressing to interacting with other persons
in a cordial and pleasant manner. The art of conversation in=-
volving both considerate listening as well as talking is per~
haps one of the more important facets of social skills.

As you can see, many aspects of social skills are needed
in human relations, which essentially involves working
effectively with people either singularly or in groups. The
one aspect which sets human relations competencies apart from
social skills is task orientation. A person effectively uses
human relations t- achieve desired goals. Several factors in
human relations which are not necessarily a part of social
skills ares (1) cooperation with people to accomplish a goal,
(2) dividing responsibilities and delegating authority, (3)
working within constraints of 2 system -~ either formal or in=-
formal, and (4) displaying traits such as loyalty to the
system, ethical, conduct, dependability, initiative, etc.
Presently, our youth organizations are designed so that both
social skills and human relations competenclies are developed.

Continuing to develop these skills and competencies is
also quite important for collegiate students. Most collegiate
students with an interest in vocational education are members
in several groups. They must exercise effective human rela-
tions as members of these groups. An even greater skill is
reguired when they take on the regponsibility for sponsoring
and advising a youth organization. Although there are many
activities on campus which promote the students social sophis~
tication there are few experiences for him to interact as a
group leader of adolescents, If we can begin involving our
collegiate students in meaningful activities of service to
youth organizations, college students can develop the social
skills and human relations competencies needed in working with
youth, Teacher educators and state staff have a special respon-
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8ibility to be aware of the potential problems which may beset
our youth organizations if skilled leadership is not developed.

No simple solutions are avallable for developing social
skills or human relations competencies. Perhaps participating
in social events will provide the experience necessary for
becoming socially competent, The development of human
relations skills is somewhat more difficult. Seminars with
resource people from industry-~especially the public relations
sector==could develop a better awarenese of the problem, In-
dustrial psychologists might be good resource persons for
seminars discussing relationships between employer and employee.
However, the best resource persons probably are our classroom
teachers. Resource teachers selected for their dynamic programs
and their speclal abllity to work with young people might be
selected to supply gems of wisdom learned through experience.
Their appearance would probably be the highlight of the
seminars,

In summary, I feel that youth organizations in all voca-~
tional fields will be even more dynamic in the years ahead,
Thelr purposes will deal with needs to be served as well as
with the people to be served. They may be our best hope for
providing the motivation so despsrately needed by some students.
If you are a teacher who has an opportunity to work with youth
organizations, your job should be quite rewarding. The chal~
lenge remains, however, to maintain and expand your programs.
The pace must be qulick and the direction far reaching. The
role of youth organizations is to serve youth better whether
it ve through traditional programs and activities or through
extending our concepts of youth organizations to include what
they should become. Institutes such as these enable you to
participate in the improvement of traditional programs and in
charting new directlions for exploration and experimentation.
Thank you for the time and attention, May the workgroups which
follow supply specific suggestions of activities which will
better serve youth in vocational programs and develop the
colleglate leadership necessary for their continuance.
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SYSTEM AND YOUTH GROUPS

Dr. Bruce I, Blackstone*

One of the most important ideas which has taken root in
the last few years is that of "system," "System” is not a new
concept, yet it certainly is an important adaptation between
the world of the past and the world of today. What is
*system?” “System,'" in education, is a planned procedure of
earning experiences through which an individual moves from a
relatively unskilled level, to a requisite level of achieve=~
ment. The purpose of this system is, of course, to provide &
better prepared individual to reach the world of work after
a vocational education process,

System has become important as a means of planning our
activities in government, business, and more recently educa-
tion. The concept of resource management is one which supports
the idea of system.

As our sophistication changes, it is necessary to develop
new¥ and more sophisticated devices which will help 'us get the
most for our money or effort., We have now reached a plateau
where we need to catch us with our sophistication. There are
many good things which can come as a result of awareness of
system. We live in a world of unlimited demands and with
limited resources, The major problem all administrators have
is how to get the best and most effective use of the avalilable
resources, Many times the resources needed to do a job well
are not available, yet they are the total available resources
granting the constraints within which the activity must take
place.,

Since the very beginning of vocational and technical edu=-
cation, there has been recognition of the fact that there is a
portion of the school program which relates to the "beyond the
class activities".,.. those activities which involve the indi=-
vidual, to different degrees, in the experiences which will
permit him to enter the world of work at his appropriate level,

Education must direct itself in a specific fashion to pro-
vide for every student the skills which will allow him to make
a livelihood; to be employable