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A. Demography

B,

G.

Sufifiolk Gount& is a mixed suburban and rural county with a population of just
qver 1 million. The County®s population has been increaéing significantly;
since 1960 it has grown ovéf 35%. No single community has more than 20,000
and over 90% of the people are concentxated in the five western townships,
with the remainder scéttered in five predominantly rural toﬁnships. Suffolk
County has a fairly static Negro‘population of over 60,000 loﬁated in several
ghettd pockets. It also has a growing Spanish speaking population of about

15,000 (and growing) concentrated primarily.in two areas. The county is

over 90 miles long, and éverages about 20 miles wide., Half of the county’g

area is sufficiently rural to be eligible for Farmexr®s Home Administration

Programs. Most people have migrated from the nearby metwropolis. Over

30,500 families withim the térget_areas meet OEQ poverty income criteria.
Economics:

The largest single employer is the county govermment, with airplane productiomn
being the only large manufactdring industry. A dwindling portion of the work
force‘is énéaged in agriculture. -- potatoes, ducks, and sod farms. Thexe is

a county unemployment rate mnearly double the mational average.

Institutional Resources

Within the county tuere are 58 separate public school systems each with its

own elected school board, and a parochial system serving approximately less

than 10% of the total school enrollment, In addition to these schools, there

zre 2 private colleges, 2 branches of the state university (one a former A

' and M school, the other a new university) and 2 junior colleges. There is a planned

university medical center, many private proprietary hospitals and three swall

planned parénthood affiliates, Thexe are no privaté foundations with head-

"Quarters in the county. There is a 35-member Health and Welfare Council, a
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Community Chest ((n concert with a neighboring county), a Meantal Health
Association, a small Family Sevvices, Catholic Social Service, and a bi-
county Industrial Association. The OEO funded ahti-poverty program is the

largest private welfare agency in the couaty.

Minority Groups

There are a few Negro organizations in the county. There is no Urban League;
there are 5 local NAACP Chapters and a CORE Chaptex, but no Negro business
group. There is alsc a new coordinated civil rights group, which has not

overcome the suspicions of the various constituent groups.

. While the Spanish speaking population is not as well organized as the Negro

O
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minority; it has sevexal new groups which seek to serve as official spokeémen
on matters affecting raclal issues or ainority wights. ~The Spanish speaking
and the Negro groups have not always worked together for their mutual good,
Also, thére are a number of Llocal Fair Housing groups,.largely composed of

whites.

_Politicai Structure

The . County ﬁas been heavily Répubiican since time immemorial, althoﬁgh the.
navericlk counéy executive ig a Democfat. In the last county-wide elections’
the Repubiican Part& was able to eléct 7 of theSIO members of the counfy Boaxrd
of Supervisors, while two'of‘tﬁe three Democrats were elected with Consexrva-
tive support: (as were 4'of.the Republicans). The Board of Supervisors, which
meets eﬁery other week? plays a cqntinuing’role'in-the'county, especially as .
its membérs are also the Town Supervisors. g ‘

Non~0EQ CAP Programs

The caunty has about 3 million dollars in ESEA Title I funds in the public"
schools; has an active County Planning Agency, a small Urban. Renewal Authoxity

in one of the ten towns, There are a number of manpower programs operating
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including MDTA through the Employment Service,. anc0JT through the' county

Labor Department, another OJI through the couaty ijuman Relations Commission

(a delegate agency of the CAA for a general manpower program), in-school and
out-of-school N.Y.C. run by the county :.F_.abor Department. There is also a HUD.
funded demonstration transportation program to provide bus transportation for
poverty residential areas to places of employment. BES has recently out-stationed
some _personnel in the CAP ta.rget areas., The colleges and universities have few
government research projects in the social welfare fields; although one of the
colleges is operating an OEQ Headstart supplementary rtraining grant that was

obtained through the CAA.' )

: IL. THE COMMUNITY AGTION AGENCY

. A. Background

Suffolk County was first funded for a Prbgram Development grant in November

(~

1964; at that time it wa;s a Bureau in the county's Labor Department., Later

it becamé a "semi-autonomous" agency, of the county but in conflict revolv:'.;ng
‘around organizing of welfare clieats (t:he~ county ”f‘athers" objected), a private
noh-p:rofi't agenc& became the GAA with largely the same governing board.

As'g result of the July, 1968 amendments to the EOA, where the county govera-
ment designated th;a non-profit agency as the CAA,' the Board of Directors has
been reduced from 60 tb 48 maﬁbers , and inclt;des 20 representatives of the

POCT . )

B. The CAAL Boaxd

_'Initiélly taréét é.rea representatives were not chém:u dire_ctiy by the poor
but were _noﬁinate& by each of_‘ the tem town supervisors. . Later elections were .
: ‘held in eag:h ‘of i:he 13."target_: areas' 'wh.ich elected one or two representé.tives
' .l deﬁgnding uf)oﬁ the ﬁumber of poo_r.people in the area. . The péople of the area ‘
- also elecr;'tw.o-t‘hirda of the members of t&e 13'Neighborhood Counc'ils.‘_ Of these

20 poverty “karget area" representatives,/meet OEO poverty criteria. Im

Q B e ‘ . <
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poverty for ita target areas.
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addition, to these 20 Board members, there are rcpresentatives from the
public sector (County Executives, Chairman of the Board of Supervisbrs,
Public and Parochial Schools, licalth; Helfare and Labor Departments,
Employment Service, and Planning Commission), as well as representatives
Lzoex tho private sector (Legal Aid Society, éounty Psychological Associa~
tion, Healith ard Welfare Council, NAAGCR, CORE Span:.sn-speak:.ng represent=
ativg, Welfare Rights group, and unfilled seats for business and labox
representatiﬁess 3 |

Target Areas

Within the target areas there are approximately 20,000 poor families or 60% -

of the total poor families in the county, Although the target areas may be

' too narrowly defined, the CAA did choose the areas of most.concentrated

~

CAP Program

The ihitial mix of CAP programs was a remedial program., In the first one

year and a half of operation, well over half of the total OEQ funds were

funnelled into delegated education programs. The rema:.nder of the funds

"+ were directed to service oriented programs. Beginning with the third program

" yeaxr the progra;n. has been modified to éomply with OEO. priorities and agency

' ‘redn.rectlon, compensatory educat:.on wasg drast:.cally reduced, "and more emphasis

pIaced an Neighborhood Service Systems, a commun:.ty organ:.zat:.on thrust, aad

o manpower, - During program year C, the agency began red:.rectlng both its pxo-

gram emph a8is and the operat:.onal strategy of its nearly $3 m:n.ll:.on ¢ {total
and

Program) grant. It operated all the full year/ most of the summer Head

'Starﬁf' and Neighborhood Servica Centers, through the local Neighborhood

Boardé; as well aa é Title IIIB Self~Help Housing program, and delegated

' I_I}ianpower s Family Planning and Legal Sgrvices. -In summary, during Program
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year C, program accounts included Administration, Neighborhoou Service
"Systems, Community Organization, Manpowef, 600 child full yegr Head Staré
program, a-like-size summer Head S, art, General Seryices, Legal Services,
Family Planning, a special Planning grant, and the.Title III~B Housing
gf;nt; .In addition, an Upward Bound program was operated at the State.
University and ome at one of the private colleges.
- There has been a feeling that the central stéff is too small to be as
effective as needed. It consists of the Directorz Program Director,
.Community Orgahization Specialist., Education Specialist, Manpowér Specialist,
Traininé Speciaiift, Housing Cgordiﬁator, Pfogram Analyst, Budget Officef,
. fookkeepeés, secretaries and clefks. The.Director,'a Negro p¥oﬁoted from

'~ the ranks, was selected after some pressure from the black -community.

~

There is a severe weakness in the middle level.professional staff, especially
' in manpower and planning and evaluation.

¢
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. COMMUNTTY ORGANIZATION WORK_PROGRAYM

. .1 ZDURPOSE
. &, pProblems:-

‘There are two basic causes of poverty. One 1s a set of objective
factors such as inadequate education or failing healtn. The other
. .. 1s membership in a group sgalnst which society discriminates. The
Tt U former cause can often be met by individual action. That is,
services can be provided {e.g. compensatory education or medical
care) to change the individual, thus removing the cause of poverty.
.. In the second case, group or community action is required to bring
" about institutional or social change to remove the cause of povercy.
"Too often, however, wnen the cause of poverty is initially institu=-
O _ tional it also becomes individual, requiring both social and in-
s+ o 'e7s L dividual changes. - ' -

"l .0 - out of these causes grow the apathy and sense of hopelessness exper=
a ' . {enced by large numbers of neighborhood residents in' the target areas.
S . Because the poor have traditionally viewed with susplcion the many
“',.t.;[l::..' service-oriented government programs aimed only at one cause of poverty,
. .7 . there often is a reluctance to participate in the new government com=
* 7ioaaeds s munity action programs. The problems of the low income resident have
L " 'been poorly understood because there are few effective spokesmen for
.- " the poor. As a result the programs offered to solve poverty problems
.~ do not adequately reflect the needs of those they are to serve.

- The thrust of this program account is to attack both individual and
J Co institutional causes by contacting the poor, explaining the CAA
FEL service programs, and involvipng them in the solution of theix pro-
' "blems through.individual and community action. ' : :
1. ’ .
'_.b. Objectives and Benefits

'f‘fﬂ'_Ihe_chief objectives of community organization activities are

u“"'ﬁjgl.'_té stimulate low-income persons to organize themselves in such
...t .0 a way as to give 1ife to their neighborhood councils;

2. to make these councils a force capshle of planning and imple-
;_-menting programs for the development of their community;

v?'3. .to develop indiéenous leadership capable of directing the
- 'community and its members toward self-determination;

ST 3ﬁq‘1:4;‘ to encourage otuer service agencies to develop programs and
Gt L o deldvery systems responsive to the needs of the poor; .

' 5,  to encourage resident participation in policy-making, fro-
o gramming, and evaluatioa of all programs designed to sexve
.0 the poor; . - .- T '

J I LT R L]
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' 6. to provide the residents with the technical assistance
necessary to identify and dgal with their own problems;

. 7+ to provide residents with increased pride in their areas,
. insight into their problems, the ability to articulate their
- needs and the skill to seek solutions through group action;

) . 8. to bring about changes in the personnel prectices in the

" .. . . local public agencies and private industries, particularly
in their definition of professional and non~professional
and skilled and unskillied job tasks, so that job opportunities
for the poor are increased,

The secondary objective of this program account is service-oriented
outreach. This entails increasing the accessability and relevance - .
of existing social services by (I) seeking out the individual in

need and bringing him to the service; and (2) decentralizing

services and outstationing them in the areas of greatest need,

thus bringing the services to the recepient. . . . L

S .. €s Why anticipated results are reallstlc . T

During the curreat pfogram yvear the community organization activities

conducted in the target areas in which there are neighborhood centers

' were among the major reasons for the increase of 127 'in program par-
ticipation in CAP-sponsored programs. :

. : . Existing community resources are being redirected toward poverty
oo+ 7, .activities in the target areas. These include the League of Women
' Voters, Legal Aid Society, Planned Parenchood Assoaxatlon, Employment

Serv1ce, and the PTA.

'II PARTICIPANTS

- d;f‘Potentially Eligible

- There are 48,000 families living in the target areas. Of this
" number; 20,000 families are known to be below the poverty guideline.
The community organizers will contact each family in the target"
" areas at least once during PY 'D",

wl

PR i Toxt provided by ERIC v, < + . Lo M - . A
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Percent Eligible Who will Participate

It is estimated that approximately 16,700 residents (650 non-poor)
of those contacted will become active participants in one or more
additional program accounts. This represents a 40% increase over-
last year's participation. : :

Recruitment

Community organizers will conduct a door to door campaign to.reach
every target area family. :

Selection Criteria

There will be no criteria applied beyond the OEQ poverty guideline
and residence withia the target area.

' .PROGRAM_

- Activities

. . The objectives of the program account will be achieved through

contacting all target area families to describe SC CAP and its
objectives, explain the projects and activities available this
program year, and explore the possible aress in which they might
wish to become involved. . All residents will be urged to attend

- the- monthly Neighborhood Council meetings and become active on
- & Council committee. They will be encouraged to become participants

in those programs meeting their individual and family needs. Approxi=~
mate percent of costs for this social action activity is 75%.

..The second major objective of the program account, service-oriented
. outreach, will be achieved by (1) identifying individuals in need

of neighborhood center and community services (2) bringing such
individuals to the outstationed service units or mneighbo¥hood

centers or bringing the services to the individual; and (3) following
up with the service units and the individual recipients to insure

- that appropriate action is taken and to determine if further action

is neceded. Approximate percent of costs for this outreach activity

‘is. 25%.

.. " Leaderxship training courses will be offered to members of the
", Neighborhood Counczl by the consultants £rom the Unlver31ty at

no cost to the CAP

d . . .

. The League of Wbmen Voters is providing courses 1n how the cpunty
-0perates at no cost to the CAA.
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b. Major Steps _ _
Start End
l. Hire new staff - - - ' 12/15/68 = 1/15/69
2. staff Oriemtation | - 1/1/69 . ©  2/1/69
" 3. Train new staff ST 1/15/69 . 6/15/69
. &4, Contact and recruit o 1/1/69 . 12/31/69
L ) target area families . ' o o .
.7 . 5. service outreach L. o069 12731769
; . "6, In-Service traiming . -- . % . 1/15/69, ' 11/15/69
.U 7. Neighborhood Goumeil ‘Ui ittt 2/1/69 -~ 2/10/69
-+ 0 Elections : o ¢7[”;;'f - o
7 8. Leadership Training {,5”9;‘7 ST 3/1/69 . 12/15/69
9, Contacting Community   7'5:,"f1f; L 4/1/69 T 10/15/69
_ Service Agencies o l ST o - :
10, Plan for PY “E" STt Uspugee T 5715769
R T Coumwavernment Lecture  -: L . 5/10/69 . 10/15/69
" Series R o T
. 12. Program Evaluation K . 4/1/69‘ o 10/1/69

“f7c;:'Strengths and Weaknesses

The program is effective overall comnsidering that it wae initiated

;Zf during the current program year and began with an almost totally '

~" new and inexperienced staff. One weakness was that program

. ,activities got underxway later than expected, so that fewer comntacts
7. were made than anticipated. Another was the failure to have planned

. for sufficient training and technical assistance to the neignnornood

. councils.

o

i}iii The atrength of the program was the intense belief in it as a mecans
""" of alleviatiag the real causes of poverty by the cncire staff from
‘ﬂ‘ the director to each of the aides. In the few months the program
'.Has been operating the staff has grown and developed into one oi

the agency's moet capable, well coordinated and - highlj mot;vatea..




S CAP 7 SC CAP, GRANT NO. 0634 PROGRAM YEAR D
-5~

d., Pregram Changes

The changes will include provision of more training and technical

aseistance to the target area residents in the form of leadership

training, government operations courses including speakers from

<. ....- local public and private agencies, and three additional central

- . staff professionals. The latter will spend a portion of their time

. .. on this program account providing technical assistauce. The £ifth
' ‘center also will have a Community Organization Coordinator in the

"f;g'f%-requeqted program year.

;. Program Linkape .

. Among the basic purposes of this program, account is to provide
‘. the coordination between and among all project activities whethex -
- CAA~-administered or not. One of the major objectives of ° CAP
. is to provide an.integrated collection of services and programs
i responsive to the needs of the neighborhood residents. To this
- end, records are maintained at each neighborhood center on all )
 contacts made by outreach workers. These become the permanent ‘v
record for all program participants used by staff in the neigh-
‘. borhood service Systems program account. This account provides
i putreach for all other program accounts. DBecause it operates
% out of the Neighborhood Centers, and has close ties with the |
.~ the intake, placement and referral personnel and outstationed
.. personuel from other agencies, the linkage between this program
‘- account and the weighborhood services Systems program account
. 'is particularly strong. - B '

; :'Follow-ug

-Follow-up activities generally are performed by the outreach
'~ workers in the normal course of their work. This irncludes
"}.periodic return visits to recipients to see that appropriate
' services were performed and to determine the need for further
__'action. Other. program accounts have provision for specific
. follow=-up activities (see the other CAP Foxrm 7's in this
| funding request). L . ' :

’

5'Family InvoIvement'

- ‘ s

..~ Both  in the service-outreach effort and in the door=-to-door

" .. social actiom canvassing activities, one of the major thrusts
e T 0 will be to involve as many members of a family as there are

St L s services and organizational activities from which they might
- : " benefit. o S . ' o

) h. Facilities

-7 A complete description of the neighborhood service centers and
‘their location appears in that program account work program.
The community organization activities in all cases operate out
of the mneighboxhood, centex., - : -

A v e Provided by exic [N .
- ] d

T A S T I ety

Sprie e e

J I e




<-;l;*fProgram Expansion -

* GAP 7 SC CAP. GRANT NO. 0634 PROGRAM YEAR D
-6 -

i. Transpoxtation

Transportation for emergencies or non~-routine visits will be
provided from the participant's home in four of the target areas
to a larger center in five of the target areas by either the PIA
Volunteer Drivers Club or a center staff member. Reimbursement
for bus fare paid by participants from the other four target areas

will be made.

j; Equipment

* One new dictaphone is required for use by the additiomal
Community Organization Coordinator.

fﬁﬁ;?‘Potential froblems -

A major problem may be the recruitment of qualified personnel.
An advertising campaign through regional newspapers and radio
. 'will be conducted. In addition, notices will be placed in the ,
" Social Workers Bulletin and in the dailies of the colleges and
" universities of the area.. A second problem will be the continuing

«+i ..y one of mnot being able to produce the desired results as quickly

“"".; as program participants would like. This “apparent™ failure
. produces despair -in some and the general feeling that . -CAD
* 1s one more government gimmick. Thos who become disillusioned

"f;’1'“4600n lose interest. One of the greatest challenges to the staff

- is to maintain the interest and eanthusiasm of those residents
. with whom they have worked. One of the strengths of the program

"« - has been their success in doing so during the current program

o yeat. .

»

;. *For PY + 1 an additional $87,000 could be used for: - o

;5;1,*q.1 Assistant Director - §10,500
'{ﬂ;flo Community O?ganizérs: ;.: 60,000 ,;;‘
i .Hll Secrétary S ,_':“.. | 6,000 s ' o,
. 3%'Cost of 1iving C . 2,295 - ‘
_10% Fringe Benefits . 7,880
BRI ‘ $86,675

This expansion would enable the CAA to increase the service
outreach and follow-up activities for all program accounts.
The agency has the administrative capability to absord the

additional staff which would be necessary for several years.
Only a emall further expansion is requested for PY + 2.
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1V, RESIDENT PARTICIPATION

: - &e PoOlicy Advisorv Groups

This program account does not have its own policy advisory groups
as such. However, the mneighborhood councils, which act as
. advisory groups to the neighborhood centers, are the ecmbodiment
.of community organization. They represent the ‘basic organ through
which the target residents make their views and wishes known.
. o The community organization program director meets informally once
i .- a month with the council chairmen and an additional represeatative
YT te-s.. from each target area to talk about the program and seek new ideas
“for its improvement. He discusses major proposed policy changes
.. ..% 2. .+ with them in advaance of his final decisions and makes clear the
... .- important role this group plays in the overall community organiza-
IR tion effort. . h . ' :

" b. + See answer to this question on CAP 7, Program Accéunﬁ 07.

;. Program Ideas From Residents

" Supplementing the informal mechanism discussed above are the

f monthly meetings the center directors hold with a standing

;. subcommittee of the neighborhood councils. '‘Two of these

*: groups have proven to be effective, three are not yet fully
operational.

. Community organizers are continually in contact with the target
+ area residents for whom the programs exist. Many ideas for
.0+ program operation have been incorporated into the community
... organization program as a direct result of these contacts.
These ideas include one to be implemented next month that
. " provides for the community organizer during the first home
. wvisit to schedule a second visit at a time convenient for
", the entire family to be present if on the first visit only
. one person is at home. This will be encouraged by the
.| community organizer who will on the imitial visit. attempt to
" creaté general interest -in the program rather than Tecruit for
specific activities. Because this will likely result in many
< evening appointments, the staffing arrangemcats may be difificult,
- The community ovganizexs are nevertheleas enthusiastic about the-
. prospects and anxious to begin.. Presently, home visits-are made
" only during the day, Monday through Friday. S C
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Other resident ideas to have emerged during the monthly business
meetings have been:

1) Expansion -of neighborhood center hours, as follows:

Monday - Friday 8:00 a.m. - 10:00 p.ﬁ.
Saturday 10:00 a.m. - 10:00 p.m.
Sunday 12:00 a.m.- ~ 8:00 p.m.

~2) To organize a buver's club for area residents that
* would be planned, developed, and operaied by the

neighborhood councils, The central staff is presently
assisting a committee of residents to study the possi-
bility of funding this kind of program through local
‘or foundation resources. )

.3) To hold monthly socials often -including a brief orien-
tation to the neighborhood center and its programs.

d. Mechanisms for Resident Influence on Program -

1)."Pr;gram director's monthly meetingv' P o .
’-2).; Center directors' monthly meeting
. 3) ‘-Community.organizepgidaily contact with residents
4-4) . Cent}r staff_weekly;st?ff meetings

5) CAA Board Meetings..

e. Assistance to Target Area Groups

Members of the central and center staffs will attend all neighborhood
council meetings to which they are invited to assist the residents
in identifying and articulating their needs and interests.
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Leadership and goverument operations training will be provided to all

interested neighborhood council membexrs. This will include techniques of

dealing with local public ofificials and business leaders; skills in developing
- and implementing programs and in obtaining federal funds througlh learning .to
prepare program proposals; techniques of building effective neighborhood
organizations, and of channeling creative comnflict. These courses will begin
with the fundamental concepts and operation of democracy, political power, and
leadership and progressively advance to more highly sophisticated levels. The
full cycle takes a year, but will begin twice during this program year so that
during the last six months classes will be conducted at both the beginning and
advanced stages.

V . ADMINISTRATION

a. Wav Program Delegatlon

The CAA directly administers this program account in seveun centers. The six other S £
. "target areas" neighborhood-based organizations will administer the community
. organization effort. Delegation of this entire program accouni: is one of the
CAA's major objectives. The thrust of the program is to foster effective
resident organizations to the end that strong,. viable indigenous institutions
will develop with the capability of controlling, . de51gn1ng, and 1mplement1ng
. programs . fully responsive to those they serve..

b. Staff Recruitment

- Staff will be rfecruited through a combination of traditiomal approaches (e.g.
" newspapers, radio spots, window posters, and bulletins), efforts by community
organizexrs through their outresach activities, and references by neighborhood
councils. Professionals will be recruited nationwide. Selection standards
- “'and procedures are included in the personnel plan submitted with the Community

- Action Agency Basic Information. _

. Non-professionals will be selected from the target area in which they will
"work., The center director will chair a committee of four social workers who
will select the non~professionals on the ba51s of 1nte111gence, poise, appear=
- ance ‘and program interest. - :

- C. Job Rggplrements

All program account staff positions, with the exceptlon of program director,
assistant director and the coordinators, may be fllled by re51dent non-
profes51onals. :
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Non-Professional Advancement

A five evening in-service training program in the principles and practices
Al eonmaunity organization is offered twice a year and employee: are not
only encouraged to participate but receive overtime pay and travel expenses.

Twice a year supervisors assess employee performance and annually each

center's community organization staff holds a weekend seminar to discuss
the program, staff, and needed improvements in both. S

it is altogether possible that in a five-year span of time .a resident

' community organizer with ambition to get the necessary training and edu-
. cation could become program director on the central staff.

" Dther Agency Employment Opportunities

. Service agencies in the community have not been reluctapt to employ a few

. of our more capable staff people. Since the organization of the CAP, seven

community organization workers have moved 1nto higher paylng p051t10ns with
- Health Deparmment - Health Aide
.”~_ Department of Parks & Recreation”-.Program Development
'Housing Authority = Inspecter | |
School Department - Liaison ‘with Welfare. Department -
Famlly.SerV1ces Association -~ Qutreach

In Program Year D, the central staff will undertake a more formal program

- to locate non~CAA positions for its nom-professional staff members.

hzﬁfo

Volunteer Ser-rices

. The PTA has organized a volunteer driverscclub to transportvresidents in
‘target areas without-centers to the closest centers. .

‘*The League of Women Voters is. provxdlng the 1eadersh1p tralnlng for neigh-

{_borhood counc11 members, -’

QO

R A 1701 rovided by ERIC

-~ Two social sclence professors are providing government and citizenship
" training through a federal grant to all interested council members.
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g. Voluntcer Recruitment _ .

The program director has been responsible for recruitment of volunteers and
likely will continue to perfoxm this functiom during the. coming program year.

h. Consultants

. A4 labor oxrganizer will develop and deliver the training program for

neighborhood council members in techinques of dealing with local public
officials and business leaders. A contract was made with a local university
to develop and conduct an evaluation of the entire community organization
program. '

i.. Staff Training =~ T

. See discussion under item V=-d,

'rivx

COORDINATION . ' N

", a. Checkpoint Procedure

" b. Other Agencies
» - -No other agencies in the county have undextaken a massive social actionm, outreach
','and follow-up program like that performed in this program account.’

CAP Forms 46 are att%ched as.required.

-

T ‘.c. Arrangements with Other Agencies

:'The CAA helps to recruit potential enrollees for the follow1ng manpower
:'admlnlstered programs: .

Neighborhood Youth Corps:
' On-the-Job Training
~ Manpower Development and Training nSSlStance

Follow~up is performed by the CAA for partlclpants in all programs operated

.'out of the nelghborhood centers.

Referrals are made by community organlzers to approprlate publlc and prlvate
agenc1es.. - S S . .
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Financial iHelp from Other Agencies

To date no cffort has been made to enlist the, support of other

agencies and there is no plan to do so. This is a umiquely CAA-
sponsored activity, and its effectiveness derives from its relative
freedom of local pressures that would be inherent in local fundzng.

~ Changes in Approsch to Poverty

This program account has become operational so recently that it
is not possible to address this question with certainty. The results
so far, however, indicate the following might reasonably be expected:

" 1.  a better understanding of the causes and conditions of poverty

by both its victims and the public and private agencies orferlng
_services to the poor;

' . 2.:. an enlightened approach to the solution of the community con=- .

ditions of poverty alomg with the traditional approach to the
individual causes of poverty,

-3+ an Increased role for the poor im policy and pregram decisions -

of public and private service agencies;

. 4. "the development of viable indigenous institutions cupable of

being fully. responsxve to local needs;

IeILS. . the development of nelghborhood identity, pride, and mutual . .

concern for the social, physical and economic rehabilitation .
of the area; .o

6. the creation of the desire and motzvation of ‘e51dents for
- self~improvement; :

7. . an expansion of the opportunities open to area resxdents in

all aspects of community 11£e,

8. an increase in the resources devoted to the _target arcas oy

. all public and prlvate agencies." : . .

i~ .- . POOR ORIGINAL COPY - BEST
o AVAILABLE AT TIME FILMED
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.VIL EVALUATION

a, Program Evaluation

The Staie Unxversity is responsrble for the evaluatlon of ‘this

. program and will develop the critexria and methodology to be used.’
" Their evaluation will be conducted both at 4 and 8 months into

'1 ‘the program year. The staff will include:

1 Professor of Social Psychology

1 Graduate Psychology Student

T

1 Secretary

-» The CAA central staff will conduct an assessment of the prqgram

.. " during the month of June, six months into the program year. This

", assessment will include interviews-with staff members and program :

. participants, Standards for the program will be nhoae developed

: uader the above contract.

L The central staff also performs quarterly evaluatioms of the -

- program through a review of all pertinents reporta and data 1nc1uding
‘. one prepared by each program director.

' The annual center staff seminar will dso result in a written
- evaluation report. :

*-b.' Implementing Recommendations

" A committee composed of the chairman of the CAA Governlng Board'
. Program Committee, the central staff.Deputy Directors for Operations
. and.Planning, Program Development, and Training, and the Program
Analysis and Evaluation Specialist, the - center directors,
community organizers,-and 5 neighborhood residents, meets twice a
.. year to consider major policy and program changes resulting from
- .the various.evaluations. Decisions resulting from this committee
. are discussed by the center directors with their-staffs who make
.7 recommendations to the committee for acceptance, rejection, or modi~ .-
. - fication. The Program Director likewise discusses recommendati ons
“....at his informal monthly meetings and the same’ procedure as above
B appliea,. SRR .

"—,:",.‘_' - e L e T .




