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anticivated. The policies adopted at the outset of the selection
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patterns for handling of required and recoamended reading, (?) budaget
arranaenents for mafintaining the collection and (4) basic selection
responsibiliti~s for future dAevelopment. Sources from which
oreliwinary selections may be drawn include: (1) the Lamont Litrary
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ca*taloags, announceaments, etc., (U) current acaouisitions of the
University of ¥ichigan Library, (%) Universitv of 4“ichiocan lihrary
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The Undergraduate Library Collection

I. Development of undergraduate library collections to be shown under
two aspects: (1) the formation of the basic collection of the lUnder-
graduate Library of the University of Michigan; (2) the problems, prac~
tical and theoretical, encountered in the day-to-day effort to maintain
the collection,

The theory of undergraduate libraries: for all their growing pop-
ularity there is scant evidence that 1librarians have articulated the
assumptions on which undergraduate libraries are established. Some
obvious assumptions: that book collections are readily divisible into
graduate and undergraduate compartments; that the needs of graduate and
undergraduate students differ fo such an extent that separate Jibraries
for each are justified; that the best answer to cascading earollments

in a separate home for uncergraduates,

II. Defining the clientele to be served: the total undergraduate pop-
ulation irrespective of collegiate affiliation within the university?
Undergraduates enrovlled in Nursing, Music, Public Administration, Arch-
itecture, Engineering? Or undergraduates enrolled iﬁ what might be
called the "general education” college, which &t the Unidversity of

" Michigan goes under the nome of the College of Literature, Science,

and the Arts? The only practical definiticn to be concerned with re-
lates to courses and not at all to students. Further questions follow:

shall the collection satisfy all courses to which only underyraduates




are admitted or shall it include all courses for which undergraduates

may enroll? The curricular structure of American universities is such
that a high percentage of undergraduate students are actually enrolled
in courses that are also given for graduate credit. This is strictly
true with respect to upper-level nndergraduate courses., Michigan choce
to handle in its separate undergraduate 1ibrary virtually all courses
which undergraduates are permitted to take, the principal exceptions
made being courses offered in such professional schosols as Engincering,
Architecture, etc. This policy required, therefore, that we build a

~ four-year undergraduate library, which is far different from . freshman-
sophomore library complex desijned to cover the required and recommended

reading for the lower reaches of the undergraduate curriculum,

IIX. Assuming that we have groped our way through the myitique of
defining purposes and have got hold of an ideological tool with which
we can create an undergraduate collection, we face the question of money,
prospects for more money, and still more mcney. Paradoxically speaking,
the budget is ghe sire of all selection critevia we might devise. Objec-
tives and the means to achieve tihem must be commensurate. Even in a
present effort to assemble a basic collection one must anticipate the
amount of investmunt needed for subsequent support. Michigan had in
excess of $200,000 for the basic collection. There is, or ought to be,
a rule of thumb specifying the amount required annually to maintain a
collection of a given sitge.

Aside from budget, there are other questions calling for quantita-
tive answers: How many titles is the basic collection to consist of?
How many duplicates or added copies to be purchased and on what student-
copy ratio? How many current periodicals are to be provided? Of the

Q




periodicals subscribed to, what length of backfiles is desirable? The
gize of the reference collection? Enough to satisfy the needs commonly
referred to as "normal"'of undergraduateé? Enough to decrease signifi-
cantly the dependence of the undergraduate on the central reference col-
lection?

How is the separate undergraduate library to be related to the
divisional library system? At Michigan there are twenty-five or more
special libraries, among them Fine Arts, Architecture, Public Adminis-
tration, Music, Education, Mathematics, Physics-Astronomy. To what
extent should, to what evtent can, an undergraduate collection dupli-

cate divisional collections?

IV, The policies adopted at the outset of the selection project provide
a partial answer to the foregoing questions. These policies concern:
a. Extent and range of collection
b. Service patterns for handling of required and recommended reading;
relationship of the undergraduate library to other divisions,
student-~copy ratios, etc.
¢. Budget arrargements for maintaining the ccllection

d. Basic selection responsibilities for future development

V. 'The selecfion medium: the compilation of a desiderata list of approx~
imately 100,000 titles, the list to be an aggregate of preliminary seles-
tions drawn from many sources such as:

a. The Lamont Library catalog

b. Faculty reading lists

¢, In-print publisher's catalogfs, announcements, etc.




d. Current acquisitions of the University of Michigan Library
as shown by temporary catalog slips

e, University of Michigan Library Shelflist

f. Special bibliographies, guides, lists, journal reviews

VI. Tne buying 1ist: A selection of selections carried on in three
stages or three successive readings, correlated with amount of money
committed as selec'ion proceeds.

Stage le-ccccccccrana. identification of the indispensable

Stage 2--eccaccccaaana identification of the necessary
Stage Jeeccccccaaa. ~-=-identification of the highly desirable

VII. Current problems
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UNDERGRADUATE LIBRARY

. COMPARATIVE STATISTICS
First and Tonth Full Anuual heport Year

_ 1958-59 1067-63
Attondanco 1,457,441 1,987,069
Cixculation for liono Uso 141,624 286,017
Dook Uso in Library 339,888 659,112
Total Book Uso ‘ ‘ 481,512 946,029
Colloction Growth
“ Titlos 40,000 69,000*
~ Yolunes 68,590 140,000,
\ .
Seating (Total) 1,038 2,315
Avorago Woekly Hours of Oponing®* . 100 121
Resorvo books 14,470 44,8069
Rosorvo Lists 539 834
Roserve Poriodicals 732 10,377
Rosorve Offico Procossing Staff 4,85 P10 4,95 FTB
Total Undoxgraduate Libxary Stoff (FTE) 38.4 54,8
' LSA Undergraduato Enrollmontes? | 7,357 ;11.839
LSA Total Enrollxentee# 4 12,818 16,048
* Estimatod
oo Irregularitios oxisted in both years _
e An avorage roproscntative gross enrolleent per Fall

-and Spring and/or Wintor Temm from Statistical Services

APPENDIX B 1

Porceontage of
Ten yoar Increnso
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