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ABRSTRACT ‘
An insight into the degree of California junior
college faculty participation in decision-making was provided by
obtaining the perceptions of state junior college faculty members and
administrators. Fach individual responded to a questionnaire
containing 22 decision-making items by numerically indicating
relative differences between current and recommended levels of
participation. Of the personnel contacted at 81 state-wide colleges,
returns were received from 111 (68.9 per cent) of the administrators
and 171 (60.f per cent) of the faculty. 2 comparison of group
responses suggests the following conclusions: (1) both groups support
areater faculty participation in community college decision-making on
all items, though the faculty see greater differences between
existing and requisite levels; (2) the faculty senate is seen by a
majority in both groups as the vehicle for the most significant
increasess and (3) the principles of participative management should
characterize the decision-making process. (JO)
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ABSTRACT OF THE STUDY

T, PROBLEM:

The purpose of this study was to determine the degree and nature of
current faculty participation in decision-making in California Community
Colleges, and to determine in the judgment of faculty members and adminis-
trators the degree to which faculty members should participate.

PROCEDURE :

A random sampling of the staff of 81 community colleges during the
fall of 1969 resulted in completed questionnaires from 111 (68.9%) adminis-
trators and 171 (60.6%) faculty members. The respondents were asked to

indicate the current and recommended degrees of faculty participation for

cach of twenty-three decision-making items, utilizing five responses with
the relative weights of 1 to 5. Twelve sets of comparisons were made for
euch of the twenty-three decision-making items. The mean and standard
deviation were computed for each of the twenty-three items in each set of
comparisons. The F test was applied to each comparison and the difference
was considered to be significant if it was at or beyond the five percent
level of confidence. The mean scores were also placed in rank order with
the highest mean ranked number ome.

MAJOR FINDINGS:

1. The faculty indicated a significant difference for all twenty-three
items when current and recommended degrees of faculty participation in
decision-making were compared. The administrators indicated a significant
difference for twenty. Both the faculty and administrators recommend :

greater faculty participation for all items.
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2. When comparing faculty with administrators regarding current
participation, the faculty perceived less faculty participation than the
administrators for all twenty-three items, with a significant difference
for twenty-two,

3. When comparing faculty with administrators regarding recommended

participation, the faculty indicated a higher degree of faculty participation
for all twenty-three items, with fifteen of the items significantly different.

4. The only significant difference in the comparisons of faculty

sub-groups occurred between academic and applied faculty regarding recommended

participation., The academic faculty indicated a higher degree of faculty
participation for all twenty-three items, with thirteen significantly
different.

5.7 The academic senate was selected by 138 (80.7% of the faculty,
and 99 (89.9%) of the administrators over the negotiating council and
collective bargaining as the most effective method of faculty participation
in community college governance.

CONCLASIONS :

1. The faculty and administrators support a broad and significant
increase in faculty participation in community college decision-making,
with the differences being matter of degree, not direction.

2. The faculty and administrators suggest that the academic senate
is the most appropriate and effective model to provide for a significant
increase in faculty participation in community college decision-making.

3. Community colleges Bhould develop an administrative process based
on the principles of participative management.

RECOMMENDATIONS :

1. Community College Trustees, faculty and administrators should work

actively to strengthen both the local and state-wide academic senates,
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2. The president with trustee support should establish a college
reconmend ing body which is chaired by the president énd made up of repre-
sentatives from the faculty, administration, students and classified staff
FU receive and act upon tentative policy recommendations received from any
of these component groups.

3. The president should establish a joint faculty,.administrator,
student and classified staff college-wide committee system which would
articulate both with these component groups as well as with the college
policy-recommending body.

4, Trustees, administration and faculty should continue to work
actively for the removal of community colleges from under jurisdiction of

the Winton Act.

SUMMARY OF THE STATISTICAL FINDINGS
Tables A and B provide a composite of both faculty and administrator

responses, Table A makes a comparison of current and recommended participation

as perceived by all respondents, and Table B indicates the frequency distri-
butions and percentages of the raw data used for the comparisons made in
Table A.

Although the data presented in Tables A and B are different from the
twenty-four tables developed in the actual study, the following statistical
generalities may be drawn.

1. The mean scores for the faculty respondents regarding current faculty
participation were lower than those listed for all respondents under curfent
participation in Table A for all items, whereas the mean scores for adminis-
trators were higher for all items. |

2. The mean scores for the faculty respondents regarding recommended

faculty participation were higher than those listed for all respondents

under recommended participation in Table A for all items, whereas the mean
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scores for administrators were lower for all items,
3. The mean scores for the following faculty sub-groups will be lower
than those listed for all respondents in Table A for current participation,

but higher than those listed for all respondents for recommended faculty

participation: males, females, tenured teachers with 4 to 15 years teaching
experience, tenured teachers with over 15 years' teaching experience,
teachers with experience in faculty senates, faculty associations and
negotiating councils, and tezchers with no experience in these campus
organizations,

4, The mean scores for academic and applied faculty varied. The
mean scores for both groups were generally the same for current participation

as those listed in #3 above, but different for recommended participation

when compared to scores for all respondents in Table A, The mean scores
for academic faculty respondents regarding recommended faculty participation
werc higher than those listed for all respondents in Table A for all items,
whercas the mean scores for applied faculty were lower than those listed
for all respondents in Table A for eighteen of the twenty—thrée items,

5. The frequency distributions followed the same gemneral pattern as
the mean scores. The faculty distributions shifted towards the right (towards
None) when compared to those of all respondents in Table B regarding current
participation and shifted towards the left (towards Determination) when

compared to those of all respondents in Table B regarding recommended

participation. The administrator responses were just the opposite, this
distribution shifting towards the left for current participation and towards

the right for recommended participation.

Tables C and D provide a comprehensive comparison of the mean score
and ranking for each decision-making item for all of the groups surveyed

in the study. The mean for each item was determined by averaging the weighted
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scores for each group compared. These data were similar to those listed in
Table B, with the weights ranging from 1 for NONE to 5 for DETERMINATION.

Table C lists the scores for the current degree of faculty participation

and Table D lists the scores for the recommended degree of faculty participation.

These Tables provide the reader with the following types of comparisons.

1. Horizontal scanning of the data on each Table indicates the comparative
ranking for each group of respondents for each item.

2. Vertical scanning of the data on each Table indicates the comparative
rank of each item for the same group of respondents.

3. Comparison of Tables C and D indicates the difference between

the current and recommended degrees participation for each item between

any of the listed groups.
The following is a summary of the twelve sets of comparisons which
were made in the study, indicating those items which were significantly

different at, or beyond, the five percent level of confidence.

1. Comparison of Faculty Responses Regarding Current and Recommended

Participation of Faculty Members in Coilege Decision-Making.

The faculty reconmeded a significantly greater degree of participation

for all 23 items.

2. Comparison of Administrator Responses Regarding Current and Recommended

Participation of Faculty Members in College Decision-Making.

The administrators recommended a greater degree of participation for

all 23 items, with the degree significant for all but items 5, 6 and 2l.

3. Comparison of Faculty-Administrator Responses Regarding Current
Participation of Faculty Members in College Decision-Making.

The administrators perceived a greater degree of current participation
than the faculty for all 23 items, with the degree significant for all

items except item 19.
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Ik, Comparison of Faculty and Administrator Responses Regarding

Recommeded Participation of Faculty Members in College Decision-Making.

The fuculty recommended a greater degree of participation than the

administrators for all 23 items, with the degree significant for all but
items 3, 6, 7, 8, 13, 15, 17 and 21.

5. Comparison of Male and Female Faculty Responses Regarding Current
Paprticipation of Faculty Members‘in College Decision-Making.

The inales perceived a greater degree of current participation than

fomiles for L6 of the items, with none of the 23 items significantly different.

G. Comparison of Male and Female Facutly Responses Regarding Recommended

Participation of Faculty Members in College Decision-Making.

The females recommended a greater degree of participation than the

males for 13 of the items, with only item 18 significantly different.

7. Comparison of Experienced and Non-Experienced Faculty Responses
Regarding Current Participation of Faculty Members in College Decision-Making.
The faculty members with experience in campus organizations such as
the academic senate perceived a greater degree of current participation

than the faculty without this type of experience for 17 of the items,

with only items 7 and 21 significantly different.

8. Comparison of Experienced and Non-Experienced Faculty Responses

Regarding Recommended Participation of Facutly Members in College Decision-

Making.
The faculty members without experience in campus organizations such

as Lthe academic senate recommended a greater degree of participation than

the experienced faculty for 17 of the items, with none of the 23 items

sjumificantly different.
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9, Comparison of Responses of Tenured Faculty (4 to 15 years experience)
and Tenured Yaculty {over 15 years experience) Regarding Current Participation
of Faculty Members in College Decision-Making.

The over 15 year tenured faculty group perceived a greater degree

of current participation than the 4 to 15 year group for 12 of the items

with only item 14 significantly different,

10. Comparison of Responses of Tenured Faculty (4 to 15 years experience)

and Tenured Facutly (over 15 years experience) Regarding Recommended
Participation of Faculty Members in College Decision-Making.

The ever 15 year tenured faculty group recommended a greater degree

of participation than the 4 to 15 year group for 16 of the items, with only

items 11 and 13 significantly different,
11. Comparison of Academic and Applied Faculty Responses Regarding

Current Participation of Faculty Members in College Decision-Making.
The academic faculty perceived a greater degree of current participation

than the applied faculty for 16 of the items, with only items 11, 19, 20,

21, and 22 significantly different.

12. Comparison of Academic and Applied Faculty Responses Regarding

Recommended Participation of Faculty Members in College Decision-Making.

The academic faculty recommended a greater degree of participation

than the applied faculty for all 23 items, with items 1, 2, 3, 4, 8, 9,

10, 11, 19, 20, 21, 22 and 23 significantly different.
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TABLE A

COMPARLSON OF ALL RESPONSES REGARDING CURRENT AND RECOMMENDED PARTICIPATION
OF FACULTY MEMBERS IN CALIFORNIA COMMUNITY COLLEGE DECISION-MAKING

B ICurrent }Recommended
] ) - Participation Participation
DR Ol o AKING 7 (Nm282) (N=282) | parro
— s
MEAN |DEV | RANK MEAN | DEV [ RANK
1. Selection of new faculty|2.93 [3.60 143.2
members (Hiring of new 1.05 0.82
teachers) n 12 *
Z. ELvaluation and reten= |5 c11
t‘;:n of ::ob'.'ﬂmw 2.51 . 3.39 0 50 200.2
teachers (Granting 13 16 -3 16 B
ur *
valuation of permanent [].99 3.25 282.9
faculty 1.19 1.09
20 21 *
! §. Diemissal of tenured .93 [3.27 307.3
 faculty 1.1 1.06 5
21 ] *
g 5, curriculum offerings and}3.00 LR 43.96 |
course regquirements 0.80 0.59
3 | 2 %
C. Student degree requiu- . 3. 89. 30
4 ments 1.04 “ 0.72
3 | 71 *
: 7. Student admission, re- |2.90 1 3.59 137.1 |
: tention (probation) and 1.4 0.83
diemissal standards 12 13 %
4 B. Institutiondl research [2.62 3.02 190.% |
policy relating to oval- 1.20 0.81
uation of instruction : 15 1 *
5. Selection of the super- [2.09 3.27 274.8
intendent, president, 1.16 0.95
and vice-president * 19 19 *
election of aca 2.32 1L3,3,8 212.2
deans and divieion hudo 1.15 0.91
17 17 *
' 3.91 137.5
1.36 3 0.96 \ X
.70 f [2.8% 272.9
ool Pustarre e || 1,00 ot
Sears el, etc 23 | 23 "
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TABLE A

COMPARISON OF ALL RESPONSES REGARDING CURRENT AND RECOMMENDED PARTICIPATION
OF FACULTY MEMBERS IN CALIFORNIA COMMUNITY COLLEGE DECISION-MAKING

“|Current | Recommended
Participation Participation
DI.CISTON-MAKING - N=282 F
ITEMS (N=282) ( ) RATIO
STD STD
3. bevelopment of faculty (3.1 3.53 LT N
vompensation guidelines 0.98 0.63
| 6.5 5 |
I, Ievelopment of adminde- |1.83 3.16 319.6
trition compensacion 1.08 1.06
gudidelines 22 22 %
I%, Allocations for secre- [2.16 3.26 269.6
tarics, related equip- 1.10 0.96
went and supplies 18 20 *
16. Miget! plamning und al- |2.98 3.00 137.%°)
e locatl fon of Jngtitution- 0.94 0.68
al resoarcees 9.5 10 *
7. Departmental and insti- |2, .52 193.4
* |.u,ionul fucilitlies plan-z 62 1.00 3.3 0.73
ning ) 14 15 *
‘a. Teaching lood und class {7 78 3.71 191.8
820 ' 0.93 0.72
13 8.5 %*
. ‘Peacher cluss and room 2,94 3.58 115.3
ANsigments 1.07 0.87
‘ 9.5 14 *
20, Snecily organization, 3.29 3.93 90.44
dutics and authoelty of 1.36 0.96
department ¢committces 3 3 *
21, Mendwership of dapartmont [3.63 511 56.85
comni LLees 1.4 0.98
2 L *
2, Specily organization, 3.14 3.7 99.60
duties and u authority 1.14 0.81
ol college wide comnie 6.5 8.5 *
LLecy .
24, Miembership of college 3.23 3.81 91.01
wide comnittces 1.19 0.85
5 6 | *

*indicates that the "F" ratio is eignificant at or beyond the

({'ive percent) level of confidence,
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TABLE B

CURRENT AND RECOMMENDED PARTICIPATION OF FACULTY IN
CALIFORNIA COMMUNITY COLLEGE DECISION-MAKING

FREQUENCY DISTRIBUTION AND PERCENTAGES FOR ALL RESPONDENTS REGARDING

(CRIESCREELE s LA S
£ v -

*

h

- . Current Recommended
DL IO MAKING 2 Participation Participation
- (N=282) (N=282)
DET} JA jCON {DIS I NO {IDET { JA {can | p1S | NO
" e i of e eng] € [ 95 153 [36 | 7 [15975 116 |
T LyeTwation e wute- 655 [87 [en |70 || 12| 42|86 |29 | 13
tongrey._ Cronting % | 2]20 31*2'3 25 || ufsol3ijio| s
3. Faoudpyion of permanent Freg] 542 |42 |50 [143l| 20 | 123} 75 |36 | 28
% | 21155 8 st fi 7]uataz 113 | 10
Y. Dlanlssal oF tomed 2|35 [u8 [su [w3lf 18 [127[77 [34 | 26
-t
% | V12|17 holst |l ejusf27 2] 9
2 Currfoulun offerings and 261170166 113 | 7 || 38|213/26 | 2 | 3
| 9l60f23 fs ! -jtwjz6] 91| 1,
¢. Student degrec require- 151133} 71 Juo fzs [l 26 [191]s2 | 8 | s
|o | Sfu7f2s w8 |t 9les |18 ]3| 2
T Contion (prabetiet aed [exsa] 1196 (70 [63 w2 | 17 [ 1698 [19 | 5
dismissal standards - L3y l2s |22 s 6160124 7 3
8. Institutional r ho | -
p:::lc;u remin:e::.::alp h 8k |67 55 |72 1h | 184y 57 118 9
T Intumont, presaden: [ezeg| 3137 |73 37 [132]| 9 |v26] 1022z | 73
|.md vice-president " 1113126 13 (b7 3145136 | 8 8
- ets ang orvistaoe 415169 Jos Jo3 | | 133[ o J27 | 1
heads % | 1}18 25 |23 I33 || s]u7l33 Jio | 5
0. Selcction of departmen-
tal chairmen | Per el 5V |62 {68 |51 |so ]l 84 |117i60 j1u | 7
. % |18 )22 |24 18 118 | 30fu2]21 |5 | 3
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TABLE B

FREQUENCY DISTRIBUTION AND PERCENTAGES FOR ALL RESPONDENTS REGARDING
CURRENT AND RECOMMENDED PARTICIPATION OF FACULTY IN
CALIFORNIA COMMUNITY COLLEGE DECISION-MAKING
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