DOCUMENT RESUMY

®D 043 319 Jc 700 222

TITL® Faculty Fvaluations and Termination Procedures.

TISTITUTION National Faculty Association of Community and Junior
Colleges, Fashinoton, D.C.

DPYR DATH 70

NOT® Up.

AVAILARL® FROM National Faculty Association of Community and Junior
Colleqges, 1201 Sixteenth Street, N.¥,. Washington,
D.C. 2003f (No Charae)

FDRS PRICE FNRS DPrice Mv-$0,.25 HC=%0, 20
DESCRIPTORS Discivline Policy, #*Discualification, *Taculty
*vyaluation, *Junior Colleqges

ARSTRACT

"hese procedures~-develoved by a special cormmission
of the National Taculty Association of Community and Juniov
Tolleges-~-describe the freauency, nature, process, and score of such
actions. The criteria and methods of evaluation are set at an initial
conference between the evaluation team and the faculty member, and
the colleqe is obliaated to make a aenhuine effort to assist each
member in the imyrrovement of his instruction. 1f a faculty member's
contract is recommended for non-reneval by the evaluation team, the
proceedings shall be reviewed by a Professional Practices Committee
made up of three faculty rembers selected by the Taculty Associatich.
Tf this committee recoamends dismissal or non~renewal, then the
Governing voar? aay act in accordance with established procedures and
opursue the tecormended action. Tunlamental to the estahlishment of
these procedures are the follovinag conrcertis: (1) such btacedutres
should abply to all faculty--prohationary or tenuared--from initial
date of employment: (2) evaluation and the poseibility of dismisrcal
action are inceparable: (3) evaluation should be made by colleaques
in the sawe area of srecialization; (%) evaluation should be hased on
the particular instructor's objectives and instructional environment:
and (%) only those vproecedures that are conducive to improvement and
that cannot be arplied 4n an arbitrary and threatening way should he
used. {(30)
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EVALUATIGN AND TERMINATION PROCEDURES

During the past twelve months, a special NFA Commission on Faculty Eval-
uation has been working o develop a set of procedures, which we hope will
revolutionize the process of evaluation on many American campuses,

Before developing its own plan for faculty evaluation, the Committee ex-
amined many existing systems, read widely in the literature and consulted a
number of experts. Out of this, some fundamental concepts emerged which
formed the basis of the Committee's plan.

First, the evaluation and termination process should apply to all faculty from
the date of initial employment, regardless of probationary o tenured status: that
the tenure/probation sysiem too often means that faculty on probation are
dismissed for the wrong reasons or for no reason at all, while those on tenure
cannot be dismissed even for the right reasons: that there is no real distinction
_between dismissal and non-renewal of contract,

Second, that evaluation cannot be separated fiuin the possibility of dismissal
(non-renewal) unless we are prepared to say that dismissal of facully is neces-
sarily an arbitrary and capricious process, because whenever a faculty member
is dismissed for incompetence, the dismissal must be based on an evaluation of
his performance.

Third, that evaluation should be by peers, professional colleagues in the same
area of specialization who arc best able to judge what is and is not competence
or incompetence. (This does ot exclude the use of student questionnaires as
one technique of evaluation. Judgment, however, ic vested in the peee group.)

Fourth, that the criieria and methods of evaluation should be particularized
rather than gencralized: they should be suited to the paiticular instructot's
objectives with a particular group of students in a particular course: that abstract
critetia. divorced from the classroom situation, are impossible to devise and
apply and that attempts to do so in the past have been one of the major reasons
for the failure of current systems of evaluation.

Fifth, that if evatuation is to become an instrument for the improvement of
instruction, it cannol also be used to threaten and punish faculty nembers: thal
the current system—c lack of any reat system—of evaluation must be teplaced
by one which will inspire the confidence rather than the fear of faculty mem-
bers: that in order to do so. the evaluatioa-termination process must include due
process procedures which protect the civil, professional and human tights of
faculty members from arbittary and capricious violation.

In devising this system of evaluation. the NFA Commission specified thece
objectives:

1. Evaluation of alt faculty i1 an atmosphere free of threat and fear,

2. Provision for a genuine effort on the part of the collepe 10 assist the
faculty membet in improvement of his instructionai metheds.

1. Where it becomes necessaty to terminate a faculty member's employ.
taent, procedures which guarantee que process.



Following is an outline of the evaluation and termination procedures rec-
ommended by the NFA Commission on Faculty Evaluation:

EVALUATION AND TERMINATION PROCEDURES

1. The process shall apply tn all fecully members from date of initial
appointment.

1. All first-year faculty members shall be evaluated. All other facully mem-
bers shall be evaluated every theee years.

HL Evaluation—

A. A scparate evaluation team shall be established for each faculty
member 1o be evaluated. Each evaluation team shall consist of one
member of the faculty elected by the appropriate division, one
member chosen by the faculty member being evaluated, and the
appropriate department or division chalrman,

B. Ir an initial conference criteria and methods of evaluation shall be
mutually agreed up.n by the evaluation team and faculty member.
The criteria of evaluation shall be established according to the
faculty member's particular objeclives, consistent with the com-
munity college mission, to be agreed upon by all parties concerned
with the evaluation.

C. The participants shall implement the evaluation in accordamne with
the criteria and metheds agreed upon.

D. The results of the evaluation shall be reviewed by all participants,

E. A written report signed by all evaluation team members and the
faculty member shall be placed in the faculty member's personnel
file, with copies to the faculty member and the evaluation team.
The report shall include the criteria and method of evaluation, an
outline of steengths and weaknesses, and recommendations of the
evaluation team for improvement.

F. An evaluated faculty member may answer the repott in writing, his
answet 1o be filed with the original report.

G. The evaluation report shall not be completed or wrillen before the
middle of the second half-year of teaching at the college, but will be
completed within a reasonable period of time,

H. 1f the contensus of the evalvation is that the faculty member is
seriously deficient in some area(s), he shall be so notified in wtiting,
and the evaluation team and faculty member shall agtee upon steps
that can be taken by the faculty member to improve in this trea(s).
The evaluation team assumes the responsibility of providing assist-
ance to the faculty member in improving his instructional tech.
tiques.

1. If a faculty member has teceived & letter of inadequacy, the evahi.
ation process shall be repeated during the next ensuing half year
beginning with 1he initial conference.

J. M a facelty member who has received a fetter of inadequacy §s
found to be perforniing his duties in an unsatisfactoty mannet at the




end of the second evaluation period, then the evaluation team shall
write a recommendation for non-renewal of contract and submit it
to the faculty member and the Professional Practices Committee at
least six weeks prior to the deadline for notification of intention not
to renew his contract. This letter shall specify the deficiencies that
form the basis of the unfavorable evaluation.

1V. Contract Termination

A. There shall be a Professional Practices Committee consisting of
three faculty members appointed by the faculty association.

B. The Professional Practices Committee shall meet for the following
purpos<s:
1. to review the evaluation of a faculty member who has been rec-
ommended for non-tenewal of contract at the college. In this
case they shall determine:

a. whether or not a substantial evaluation was planned.

b. whether ot not the evaivation process was fairly and properly
implemented.

¢. whether or not the faculty member was given written warn-
ing and adequate time and suppert to correct the deficiencies
which form the basis for the recommendation for dismissal
(non-renewal of contract).

d. whether or not the evidence submitted demands the dis-
missal of the facully member.

2. To lrar and investigate a charge not stemming from the evalu.
ation procedute, but including a request for the dismissal of a
faculty member for cause. In the case of a faculty member ac-
cused of an act warcanting dismissal rather than non-tenewal of
contract, charges shall be made formally and in writing to the
Professional Practices Coramittee for its investigation. Only
upon the recommendation of the Professional Practices Com-
mittee to the Governing Board shall any action to terminate the
faculty member's cmployment ot association with the college be
initiated. Charges may be teferred to the Professional Practices
Commitice by the Board of Governots, the President or other
members of the Administraiion, by faculty members, students,
of members of the community.

C. AN procecdings of the Professional Practices Committee will be
according to Dae Process in which the faculty member is assured
of full legal rights.

D. At the conclusion of its proccedings the Professional Practices
Commitiee will prepare a written report. This report will be de.
livered immediately to the faculty member. the president of the
college and the president of the local educational association. This
repott will be accompanied by alt prior written matecials in the case.

E. The college will furnish a secretary to record and transcribe all
hearings held before the Professional Practices Committee.




V.

If a recommendation is made to the Professional Practices Committee
calling for dismissal or non-renewal of contract because of incompe-
tence, the Professional Practices Committee shall consider only the
faculty member's instructional responsibility and performance as de-
termined by the evaluation process. If a charge is made in writing to
the Professional Practices Committee calling for the dismissal of a
faculty membee for cause. his professional behavior shall be judged
according to the Cede of Ethics of the Educatioral Profession {adopled
by the N.E.A. Representative Assembly, July 1968). No other reasons
for dismissal or non-tenewal of conlract for cause shall be considered
valid.

Vi, If a recommendation for dismissal (non-renewal) is brought by the

Professional Practices Committee before the Governing Board. the
following procedure shall be implemented:

A. The written report of the Professional Practices Commiittee along
with all written materials accompanying their report shall be trans.
nitied 1o each member of the Governing Board.

B. The Governing Board shall provide the faculty member with a
complete written statement of the charges upon which the dismissat
is based.

C. Prior to reaching a decision the Governing Board shall grant a
hearing to the faculty member at his request. The Board shall notify
the faculty member and the local association of the date. time and
place of the hearing at least ten (10) days prior to the meeting.

D. The hearing shall be open or closed at the option of the faculty
member. The usual legal requirements will apply to all proceedings,
includine the right to professional representation, and legal counsel,
the right of facing the individual(s) originating the charges. and
the right to cross examine. The faculty member shall have aceess to
all records and documents pertinent to his case.

E. - The Governing Board may suspend the faculty member in question
from active performance of dutics while the cast is brought bhefore
the Professional Practices Committee and unlil a decision is ren-
dered by the Board. provided that full salary and benefits shall
continuc to be paid.

F. In noinstance will the Governing Board terminate the employment
. of a facuity member excepl upon the recommendation of the Pro-
fessional Practices Commitice.

G. Should the Jecision of the Beard be to terminate the services of the
faculty member, the final resolution may be submitied to binding
atbhitration.

H. The termination procedure as defined above shall apply in all cases
except that it shall not be interpreted in such a way as to modify or
reduce the rights guatanteed under the Constitution and laws of the
United States and of the several dates.
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