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This bulletin is a strop7.nent to Chapter VII of

Volume I of the final repo:ct entitled he Feasibilityst

the Georgia Educational Model for Teac tr Pre aration--

Elementary.. (Johnson and Shearron, 19704,, The aforemen-

tioned chapter summarizes cost data in four categories:

materials, equipment, key personnel and supporting per-,

sonnel. For purposes of a basic report this was regarded

as sufficiently detailectsince Volume Ii presents specific

cost data for each of ati,e hundreds of activities designed

for development and operation. Since the publication of

the basic report, the project has received requests for

more detailed cost breakdowns. For examples, some hive

raised the question of what proportion of the estimated

cost was for computer services and others have requested

information concerning the proportion of the key personnel

item set aside for administrative personnel. Thus, this .

bulletin summarizes costs into those categories about

which more information may be i..yuested. They are defined

as follows:

4licalstlersonnel refers to all technical
supporting personnel needed to develop and operate the
model program. This group includes such personnel as
artists, laboratory technicians, printers, and draftsmen.

Secretarial and clerical refers to all secretarial
and clerical personnel needed for development and operation
of the model program,



alip2t.)eryt refers to major mechanical devices needed
to develop and operate the model program in its entirety.
It includes such items as tol:hing machines, listening
stations and portable TV equipment.

Matte erials refers to both expendable items and in-
structional materials needed for the development and opera-
tion of the model program. For example: office supplies;
curriculum guides; maps, charts, and globes; science
laboratory materials; taped lecture series; duplication
supplies; video and audio tapes for recording new instruc-
tional series; printed instructional guides; student
orientation bulletins; test and evaluation checklists;
and staff orientation workshop items.

ConJELter refers to all costs associated with the
development and operation of computer software for the
model program. Included in these costs are rental for com-
puter terminals and central processing unit time, and
computer cards and tapes. No costs are included for
capital outlay for computers.

Travel and communications refers to costs for activi-
ties designed to establish the model program at colleges
and universities other than the one which is sponsoring
the development of the model. Such activities include
dissemination through pictorial and written materials
and the establishment of cooperative agreements with those
colleges and universities seeking to initiate identical
or similar programs. Included in these costs are allow-
ances for the recruitment of new faculty with the special
skills for the development and operation of the model
program

*Professional instruction samma refers to all
academic personnel with the rank of instructor or higher,
that are needed to develop and put into operation the model
program,

*Profess oval saulcsaprsonnel refers to professional
level personnel, that may not necessarily carry an academic
rank in a college or university, that are needed to develop

,2111001.1110

*Detailed descriptions of job categories may be found
in Volume III cf the final report (Johnson and Shearron.
1970c.)
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and put into operation the r,,cleI program. This group
includes such positions as syz.tews analysis, media pro-
duction specialists, librarians, etc.

*Administrative ersoirel refers to all administrative
personnel needed for development and sustained operation of
the model program. This group includes accountants,
business managers, computer programmers and other supportive
administrative personnel.

*graduate assistants refers to all personnel associated
with the development and operation of the model program on
a part-time basis. Personnel in this category will normally
be engaged in part-time academic work pursuing a post-
graduate degree in a particular area of study related to
the model program.

*Consultants refers to all professional personnel em-
ployed for a short term (several hours to several days)
during the development and operatiotl of the model program.
Personnel in this category will normally provide supportive
expertice in a special Area of concern such as science edu-
cation, systems analysis, mathematics, or the teaching of
psychology.

all instances in the tables which follow costs

are rounded to the nearest five hundred dollars. BecAuse

of rounding, totals may not sum to exact figures. No costs

for facilities or capital are included.

Tables 1, 2 and 3 are concerned with costs for de-

velopment and operation of the nrogram. In general, de-

velopitnt costs are those costs required to design and

implement the model into sustainer, operation. These in-

clude such activities as planning, designing, preparing

*Detailed descriptions of job categories say be found
in Volume III of the final report (Johnson and Shearron.
1970c.)
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materials and piloting. Ope:ation costs are those costs

which maintain the ongoing r:ogram.

Table 1 presents the estimated combined costs for the

development and operation of the program model by fiscal

years from 1971 through 1976. Table 1 is read as follows'

The total estimated costs for development and operation for

the six year period is $18,370,000. Of this tolal $7,956,000

will be required for professional instruction personnel,

$923,000 for professional service personnel, $321,000 for

administrative personnel, etc. The various components

are further broken -down for each individual fiscal year.

Fox example, during 1971, $238,000 will be required for

professional instruction personnel, during 1972, $548,000

will be required, etc.

Table 2 presents a summary of just the development

costs of the model program, and Table 3 presents a summary

of just the operation costs. Tables 2 and 3 are read the

same as Table le

Tables 4 through 12 present the estimated develop-

ment and operation costs for each phase of the model pro-

gram by fiscal year.

prezotassiztAxtmse, Table 4 presents the estimated

combined costs for development and operation of the pre-

professional phase of the model program. Table 5 presents

4



the estimated cost for just the development of that phase

and Table 6 the estimated cost for just the operation of

that phase. Tables 4 through 6 are read the same as Table 1.

Professionases, Table 7 presents the estimated

combined costs for development and operation of the pro-

fessional phase of the model program. Table 8 presents

the estimated costs for just the development of that phase

and Table 9 the estimated costs for just the operation of

that phase. Tables 7 through 9 are read the same as Tabls 1.

Specialists phase. Table 10 presents the estimated

combined costa for development and operation of the special-

ists phase of the model program. Table 11 presents the

estimated costs for just the development of that phase of

the model program and Table 12 presents the estimated costs

for just the operation of that phase. Tables 10 through 12

are read the same as Table 1.
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