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INTRODUCTION

A problem well-defined
is half solved.
~John Dewey

Sub-project Speak-Up was conducted during February through
April 1968 as an integral and basic part of the information
gathering process of Interagency Planning for Urban Educational
Needs, called Project Design for brevity, a Title III project
administered by the Fresno City Unified School District.

Background .

In recent years leadership elements in the Fresno Community
and the Fresno City Schools have recognized the complex inter-
relationship of school and community problems in meeting the diverse
needs of citizens throughout Fresno. This recognition focused not
only on the desirability, but the paramount necessity, of ceordinated
planning of various public services. Changing physical factors in
urban society, such human factors as poverty, unemployment and
discrimination, and factors of limited financial resources and
potentially untapped human resources emphasize need for such
coordinated planning.

Interagency Planning for Urban Educational Needs was conceived
by school leadership personnel as a project to bring under one
umbrella the current major problems of the schocls, the relation-
ship of the schools to the broader community and its challenges,
the impact of educational changes now occuring throughout our
nation, and the desirability of capturing a fresh new view of the
needs, goals and aspirations of our youth and adults; then to weld
into an integrated plan the best use of available resources tc meet
the totality of current and projected needs according to their
rational priorities.

A paramount consideration in the application to the United
States Office of Education for project funding was the involvement
of the community in educational planning. The organization of a
Project Advisory Committee bringing together leaders of major
comranity organizations with representatives of city, county and
education agencies represents one involvement method. A second is
the organization of sub-project "Brainstorm" to identify educational
needs as perceived by school staff groups in the Fresno City Scheols.
A third involvement process is the development of similar discussion-

groups for youth in each secondary school. Sub~project Speak-Up is
a fourth community involvement process in educational planning.




Purposes of Speak-Up

Sub-project Speak-Up was organized to serve both a long-
range and an immediate purpose, these being: 1) to initate
contimuing community participation in educational planning,
and 2) to identify educational needs perceived by the "grassroots®
of the commmnity, thus providing one of the dimensions in the
"Needs Assessment" objective for the first year of the project.

Data Collection Procedure

everal methods of assessing educational needs as perceived
by the grassroots commnity were considered. 4 auesticanaire
could have been easily used and would have provided very specific
information for statistical analyses. A questionnaire was
rejected, however, because of the lack of any depth involvement
as a process, and because the data would relate only to those
questions which were chosen for inclusion. A market survey
was also considered and rejected for similar reasons. The final
plan chosen was modeled after a program developed by the Hawaii
State Department of Education.

This plan was to use members of many types of community
organizations, and other volunteers who were not affiliated with
particular organizations, to serve as small group organizers and
discussion leaders. Each group was then provided a set of
materials including the following: a brief letter of explanation
about the program, suggestions for organizing and conducting group
discussions, a set of motivating questions for each participant,
and a report sheet to be completed and returned to the project
staff. The materials provided only loose guidelines znd thus
allow freedom to gripe or attack particular interests or problem
concerns in depth. It was also recognized that the reporting
system might fail to include many significant points made but
no better system appeared practical. A set of these materials is
included in the Appendix.

It was envisioned that each of 7l Parent-Teacher Associations
might secure ten members concerned with educational improvement and
willing to organize a discussion group of six to eight neighbors.

. It was suggested that each group include only one person from a
family, and that at least half of the group should not be affiliated
with PTA in order to provide wide reoresentation of participant
types. An average of seven per group for 74O PTA discussion

leaders would thus produce a sampling of 5,180 participants.
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It was further envisioned that the combination of service
clubs, business organizations, labor groups, ethnic groups,
churches, and other organizations of the commnity could
produce an equal number of discussion leaders, thereby increasing
the sample to exceed 10,000 participants representing varied
jncome levels, age levels, and geogravhic locations throughout
the conmunity served by the Fresno Gity Schools.

The Parent-Teacher Associations Council brought together
a number of unit presidenis for the first organization meeting
to promote sub-project Speak-Up. Members of the Froject
Advisory Committee were urged at several meetings to secure
discussion leaders. Speak-Up was promoted through the mass media
including newspapers, radio and TV. Project staff members spoke
to several organizations about participation. One hundred
random m2ilings were sent out to probe this source of participation.
A project researcher spent approximately fifteen days in telephone
calls to promote and follow-up the organization of discussion groups.

Data Classification

Three teachers analyzed and classified the data received on
Speak-Up reports.. Dr. Louise Pierce, Marjorie Hinkiey and Dale
Hewlett all had prior classification experience with sub-project
Braingtorm.

Most of the information reported from Speak-Up groups was
organized under the original broad questions so these were used as
the major classification categories. Sub-categories under each
question were added as needed to accommodate information in the
reports. Responses on one subject, therefore, may be found scattered
under several cuestions. For example, some vocational responses
appear under question 1, identifying where more emphasis should
be placed; under question 2, where less emphasis should be placed;
and under question 5, relating to the job and career skills. No
effort was made to bring these items together because the responses
were often in direct relation to the varions broad motivating
questions used by discussion leaders.

The‘findings are reported in the next section.

Description of Population Involved

The numbers included in the data presented do not represent
accurate totals. Not all the discussion leaders returned accurate
data in the categories indicated. ¥here numbers were given they
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have been used. Therefore the numerical data in each case
is a minimum number for that description.

Total Involvmeni: 1,095 Sex: Male 163  Female 8§20
1 Age ﬁistribution: 55 or over = 62 Home Owners: 759
: 35 to 5k = 531 Non-Home Owners: 88
19 to 3k =280 Parents with
less than'19 = 5 children 5-18: 758
Major Source of Family Income:
Professional,technical = 306 Private household worker = 38
Farmer, Farm manager = 27 Service Worker = L0
Managers-Proprietors = 163 Farm Laborer = 11
Sales = 719 Laborer, non-farm = 13
Clerical = 37 Retired = 37
g Operative = 23 Other = 31
3 Craftsman, foreman = L9

Persons participating in "Speak-Up" identified by junior high
attendence area.

A, T a2 e
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Addams = 0

Ahwahnee = 50

Cooper = 27

Ft. Miller = 73

Hamilton = 62 -

Irwin = U3

Kings Canyon = 66

Longfellow = 0

Seguoia = 18

Sierra = 56

Tenaya = 138
. : Tioga = 119 ;
- . . Washington = 1 :

Wawona = 87 f

Yosemite = U6
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Frequency Distribution of all Stated Needs
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I. HORE EMPHASTS SHOULD RE FLACED OH:
(Instructional Areas)

A, Curriculum Content:

1.

3.

Basic subjects

a. 3 R!'s - major ermphasis on reading
b. Thonics

c. Math elementary level

d. Subjects for non-college bound
e. OSpelling

f. Science

g. Expression in writing

Fine Arts

a. Music

b. Art

c. Drama

d. ILiterature

College Prep Academic

Qe
b.
Ce
d.

Foreign language _
TForeign langusge - non-audio lingual method
Advanced 1lab sciences

Higher math "

Sccially oriented subjects

ae
b.
c.
d‘
€.
f.
ge
h.
i.
Je
k.
1o

Me
.

Hygiene

Sex edvcation

Home economics and management

Vorld Histvory and affairs

Etiquette and behavior

Hegro History

Religion ,

Responsibilities and personal relationships
Commmnicative skills

Citizenship

Local goverament

Understanding of changing envirornment and
compunity

Beauty in home

Psychology

et -
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5. Vocational

a. Business classes (typing, shorthand) 6
b. Practical vocational education 3 -
C. Shop wood 5
d. Shop metal 6
e. Shop auto L
f. Shop (plastic, electrical, etc.) 1
g. Vocational (general) L
h. Cooking 1
i. Sewing 1
B. Instructicnal patterns
1. Ability grouping 13
2. Grading by ability 2
3. TFiexible scheduling 5
. Team teaching 2
5. Controlled free time 3
6. How to study L
7. ¥ore home work 2
8. The gifted child 1
9. Effective listening 1
10. Individuzlized instruction p
11. Freedom of expression 1
C. Thilosophy }
1» Discipline and respect for authority 22
2. Patriotism snd pride _ 15
3. Consistent curriculun 2
i, Class size (smaller) L
5. Value of education 2
6. Thinking and reasoning 2
7. Complete with ones self rather than work for grade -1
8. Develop individual responsibiiity 1
D. Personnel
1. Teacher's competence 9
2. Teacher training (inquiry method) 2
3. Administrators (creative, informed) -2
L. TIncrease administrator responsibility 10
5. lore counselors 2
6. Improve school-parent comrmnications 2
7. Retain gocd teachers 1
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II. 1LESS ENMPHASTS SHOULD BE FLACED CN: ‘
(Instructional Areas) , i

A. Curriculum Content: -

1. Academic {college orep.) "~

a, Foreign language on lower level 21
bo I&Odern m?.‘th h ‘
c. Paysics 1
d. State and county histvory 3
e. Higher math Z 1
f. Science 1 ;
2. Fine Arts ’
a. Music 7
b. Art 5
3. Socially oriented courses
a. Sex education 3
b, Driver education 3
) c. Folk dancing 2
d. OCurrent everyday political affairs 1
e. Social graces - 1
f. Self awereness 1
8. Photography 1
he TVocational
a. Crafts N 3
5. Physical education programs
a. Inter-school team competition (stress sportsmanship) 23
b, Physical education 33
c. Team travel 1
d. Emphasis on physical education grading 1
: e. Emphasis on physical fitness testing 1
4 f's Varsity sports 3
| g. Eliminate gang showers for girls 2
; Be Curriculum Fhilosophy
- 1. Extracurricular activities 10
: 2. Grades 8
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3.
k.
5.

7.
8.
9.
1C,

Hormework

Rigid curriculum

Remedial work for aon-college bound scudenvs
Recess vime

More realistic aprroach to education goals
Academic kindergarten

Speeding vThrouvgn a courss

Fact oriented courses

ITi. HMHAJCR PROBLE!S FACHIG THE COIZUNITY 4¥D ITS SCHOCLS ARE:

A, Fi

T OVVEW N -

cial:

Heed for more schools

Overcrowxding

Lack of money

Need of tax reform or bond failure

Betver use of funds

¥ore individuzl helo for students

Students assume cost of bexts and supplies

B. Facilities

Te
2
Se
k.
5.

C. ZEducational operations

1.
2.
3.
h.
5.
6.
Te
8.
Fe
10.

Lack of material or ciuipment

Year-round use of schools

ohou_d utilize middle school theory (XK-l, 5-8, 9-12)
Lack of playground facilities

School grounds should be closed at night

-,

Longer class day

Poov curricilumn. content for non-college bound students
Need more classes for accelerated

More eﬁnhaols on constructive activities

Dupllcaulon of services

Reduce class size

Fa2ilure vo provide parental counseling

Ton heavy administrative salaries
Administrator-Teacher communication

Uniformity of effort-statewide

D. PFersonnel

Te
2.
3.
L.
5.
6.
7e

Poor auality of teachers

Yiore teachers

Yleek~end playground supervision

Opposition to tenure

Nepotisnm

Lack of authority by administration
Encourage gifted teachers to stay in teaching

_8-
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¥. Sociological-fommunity Problem

o —

1. Accurate instruction in narcotics and drugs 18
2, Lack of respect for authority . 10
3. Vandalism and delinguency 8
h. Strengthen discipline 6 -
5. Dropouts : b
6. Education of minoridies - L
7. District of schools 2 ,
8. ILack of employment possibilities in community 1 :
9. Oommnity apathy 3 i
10, I¥azster plan needed 1 +
11. Too much governmeni control 2 {
12. Recial prejudice 3 E
13. Harcotics L] §
1li. 2ore integration 7 i
15. Less integration L 3
16. Opposition to bussing 5 ”
17. Disinterested parents 17 -
18, Poor commmications bebween commmit oy and school 9
19. Family relations (divorce rate) etc. 1
Iv. THE RESPJHSIBILITY FCR TEZACHTMIG MORAL AND ETHICAIL VALUES IS:
4, Tn the Home
1. Home plays the major role, provides _Lavts, sets
exarmles, defines values . L6
2. Parents provide examoles 2
B. In the School
1. School vlays the major role; provides facts, sets
examnles, defines values 30
2. School establishes specific patterns of behavior 21
3« School (teachers) set examples incidental to
instruction 19
Lhe Mone ' 2
C. In the Home and Schecol
1. School has a major role with varent involvement 14
2. Coonerative responsibility of home and school 12
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JOBS (R CAREZR SKTiiS SHCULD BE LEARNED THRCUGH:

A.

B,

C.

o
°

Unions

o)

Apprenticeship Training an

0q

Iegally Instituted Educavional Systems or Schools

1. Public schools (vocational and technical)

2. Public high schools or junior high schools

3. dJumior college terminal courses

. Cclleges

5. Reserving summer school vrogram for trades

6. Specizl classes in normal high school curriculum
7. Continuation high schools

8, Private schocls

Cormmanity, Non-HBchool Sources
1. Industrial or business involvement
2, Trail and error method in job cpportunit:

3D

Scientific ldentification or Designation

1. Aptitude testing

2. Identify and separaiz the college bound and non-
colleg= bound at 2th grade

3. Elevate status of skills to those academic college
bound and encourage skill training

Iiscellancous Comments -

1s ZKeep <trade training out of high school

2. Revise state laws periaining to wages, graduation,
minors etc. This might encourage some to seek skill
training.

3. More job opportunities for Hegroes

i. Emohasize value of gaining trade skilis

STUDENT GUIDANCE -~ CCOUHSELING PROCRAM SHOULD:
Persomel Considerations
1. Staffing

a. FExpand persomnel (lower student-counselor ratio)
b. Have teacher assume more important role
c. Use nurse more

2. Qualifications of versonnel

v

qualified counselors

a. lore and better professional training for better
+ (&4

-10-
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b. Guard against too great age difference between

counselor and counselee 5
c. Emloy more counselors with minority, ethnic
background

B, Progran

1 1. QGeneral

ot
\J.L

a. ¥xpand and vitelize proyram
b. Place more emphasis on elementary guidencs
funcvion - debect problems earlier or begin
3 remedial program sooner

W
A%t

3 C. ZFrovide more heln in junior high
3 d. Hore conbinuity of cemplete program

€. Strengthen comrmnciation betireen school and hore
. Provide personal as well as vrogram guidance
] ge. Follow through on resulis of previous counseling

b
-~ N -3

: 2. 3pecifics

N
(O)

a. Provide more individual atitention for all students

: b. Provide more atiention for terminal student

3 c. Provide more help for average student

d. Alicw counselors to be disciplinarians

4 €. Provide more time to help emotionally disturbed

f. Revise method of estaovlishing appointments

g« Include guidance in study techniques and stress
excellence in performance

h. Creztebetter method of identif{ying gified

OV W VO

Lo

(gifted 150 I.Q.+) 1

: i. Better instructional progrem for gified 1
> Jje Rely less on certain tests 1
k. Abandon program entirely 2

: 1. York with drop~cuts 2

; e Provide more information on scholzrships and grants

: at an earlier age '

n. "Pessible! mandatory conferences

0. Provide special encouragment to f reizn born and
migrant students

3 VII. ZEDUCATICNAL HZEDS OF HMIIORITY GROUPS CAN BEST BE SOLVED BY:
4. Cormunity Recognition of its Respongibilities

1. Accewbting and understanding them as individuals

rather than as a group 18
2. Providing equal job obportunity and training i8
3. Stressing value of education, especially as tied to

econonics 17

-1l
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B,

C.

he
5.

6.

Total intezration

Understand culivral background and basis for
their value systenms )
Churcin grouops -

-

Minority Group Recognition of its Responsibilities

1.
2.
3.
L.

Respect and have pride in self

Provide leaders and work with them in own groups
iore parent involvement in vrograms

Human reiatvions grour to ccopsrate with school

School. Responsibility

10.
11.
12.
13.
k.
15.

16,

17.
18.
19.
20.
21.
22,
23
2)40

Fitting curriculum to needs of child
Establishing counseling service at all levels

including adults (bockmobile style to go into commmumity)

Discontinuation of bussing

Developing area in which child has not previously
met failure and can excel

Continving school transfer policy and desegregation
Increasing counseling program for minority group at
elementary level

"Headsvert" and other- programs that reach minority
groups at an early age

Providing transportation Lo schools

Hiring more mincrity teachers

Creating boarding schools

Trmroving locks of minority schools

Increasing activities and athletics

Bnsuring that all children should have equal treatment
Hiring better teachers, svecial training

Presenting current events relating to Negroes
Bamning objectionable books

Haking parents learn same subject as child

Trzining parents

York with parents

Establish meaningful communication (two-iray)
Ungraded classes where grades have little real meaning
Provide time for individual help for "slow" students
Provide @uidence counselors from same ethnic group
Stop special favor programs .

-12-

17
13
1

23

10
11
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VITTI, THz EDUCATICHAL OPFCRIUHITIES FOR ADULIS T THE IFRESH
COiaHITY SHOUID:

o
UL A+

N

3 1. Increase vocatvional emphasis 29
: 2. Provide basic educaiion for adults in deprived regions 3
3 3. Present college-type curriculum 3

: L. Provide patriotic education for first Americans
A (citizenshiz) 1
3 5. Dropouts assistance 1
iV 6. Teach job skills to low income grov 2
: 7. Educate parents in undersnriviieged ﬁrees 2
] 8. Provide women's physical education classes 1
9. Cut out frills, concentrate on basic subjects 3

: B. General Corments Adult Educational Progren

1. Expand services (location availability and variety 3
3 2. Feetl changing nesds of commmity
" 4 3. Students should absorbd cost

L, School should provide baby sitting service
5. Reduce class size in some curricular areas
6. Combine wherever possible with regular class

YA e 13 T

-t e e~ 00 ON
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C. Provide better commmnication or advertising rezarding
-~ o (o=

- 4 i} offerings 6
; _ D. Generalized positive response tc present program L0

IX. STUDEHT ACTIVITY AND ATHIETICS PRCORAMS SHOULD:

—t s ¥ -

A. CGeneral Comments Regardinz Both Programs

; 1. Be continued, present vrograums °atis£aciory 1
’ 2. Be held before and after school activity only
3. Be de-erniphasized
L. Be after school zctivity only
; 5 Be balanced
: 6. De-erphasize afier school activities
7. Should include more students
8. Sponsors from cormmnity
9. Basic wage scale Tor teachers should include extra hours
10. Offer more opportunity for g

S S P Y S R~ Ua)

B. ©Snecific Comments Regording Athletics Programs

1. Positive comments

2. Be required of 21l students . L
b. Be enc0ﬂf°w“d I
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c. Be continusd or maintained

d. Immhasize athletics _

e. Iniroduce tennis to elementary scheool

f. Concentrate more on pvhysical fitness programn
ge. Encourage parvicipacion for all students

h. Hore emphasis on intra-rmral program

Hegative comments -~ suggesied changes

a. Ilot use present gradinz system

b. Be less stremicus for girls

c. Provide less P.E. time (3 dars sufficient)

d. Concentrate less on ouistanding athletes

e. Heasure progressive student achievement

T+ Be less physical fitness oriented

Ze De-~emmhasize intramral, intra-school program
h. De~-emphasize school versus schcol commebitvion
i. Ttlot let athletics dominate

Je Beware cf extravagani spending in sports facilities
k. Don't waste time on long athletvic trips

1. Be made more econoxrical (cub cost here)

m. Grade efforc only -

n. Mot allow athletic programs to be overdone

0. Allcw no gemes on Thursdey nights

pe. Too much stress on winning

-

C. General Comments Regarding Student Activity Progran
1. Be incresased -

HRE Ao 2§

2.
3.
3 )"'1;'
3 5.
6.
, Te
g 8.
s( 9.
10,
2 11.
j 12
A 130

3 fi AR A R,
]

Enlarge club programs

Be limited only by ability and desive of students
Be started at an earlier age

Emphazize citizenship, excellence in behavior, good
example and leadershiy

Stimwlate self-realizatvion

kore dances and student activities on Fridey and
Savurday nights

include all students equally

Erphasize cadet coros

Have greater supervision

Aldow no 7 and 8 grade boy-zirl dances

Hore field trips ,

Have fewer swirming vcols
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X. THE SGHOOLS! RESPONSIBILITY IN SOLVING COM@UNITY PROBLENS IS:

! D.
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X1, THE RESPOUSIBILITY COF Tak COWUNITY

1. Provide discuszion, information, awareness of

" local vrobiems (specific courses if needed)

2. To develop leadershin to solve problems

3. To educate to be constructive as opposed to destructive
. Discipline, respect for law and order

5. Emphasize pairiotism and pride in couniry

Corrmnity Cormminications

1. Increase school-commnity corzmrications

¢. Have Triendly principals

3. To cooperate with other agencies in mavters
involving educaticn

. To help parents solve community problems

None

1. Stick ©o books

2. ot to try to solve problems of commmnity

3. Tc-place less empdhasis on.norld.problems

b. To solve school problems, not community probleus

Soluticns

1. To have closed campuses

2. Teachers set cxamDLe, within reason

3. Be aware of needs of child and home

L. To keep PTA from becoming too political

5. To hire better teachers

6. To open recreational facilities

7. Encourage health education

8. To teach tolerance

9. To review car policy~restrict those within walking
distance

10. To integrate

i1. Give special consideration for minorities

124 To use school funds wisely

13. Special training for teachers in corzmnity problems

1. To give a good education, teach rignt from wrong

S

CR EDUCATION

"IJ

Financizal

1o To provide more funds for education mrogram
2. To pass bond issues

3. To provide adevuete facilities

-15-
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T k. To study means of school support other than those
presently used 12
: 5. To provide crossing guards for children's security

: and welfare 1
3 6. To provide higher salaries h
7. Utilize facilities to greatest advantage Z
\ B. Communivy and personnel responsibility
3 1. Provide more active parent involvement 2l
] 2. Improve communication between parent and school 1l
3. To obtain and maintain best facuiiy possible 11
3 Lh. To elect responsible board members 6
] 5. To support school organizations 6
: 6. To ccoperate with school authorities L
‘ 7. To assume more responsibility for welfare of youth 5
3 8. To provide health educatbion in home 2
3 9. Provide more traansportation [
C. Philosophical Responsibilities
- 1. To provide sensible practical policy 7
; 2. To insist on best education possible 15
g 3. To be aware of problems and needs of school 15
f i. To assume responsibility for curriculunm 6
; 5. To divorce politics from educati m h
4 6. To encourage maximum development of individual 2
3 7. To attempt to project future growth and needs 1
/ 8. To maintain control and operation of schools
: to local level ’ 3
: 9. To demand certain standards "of studenis 1
g 10. To provide moral support 2
: 11. To make students aware of the value of education 1
12. Provide programs that meet the needs of all students 2
3 13. Provide construction criticisn T 1
: LIT, THE STRENGTHS OF OUR EDUCATIOWAL SYSTEM. ARE:
E A, Persomnel
f 1. Classroom teachers 28
g 2. Administrators ' 8
] 3. Board of Education 3
d . Pareats and commmity Ly
] 5. Youth 1
;
3 B. Curricular Progranm
1. Kindergarten program 2
2. Pre-first and pre-second 2
3. Reading program 3
i« Phonics 1
5. Science program 2
~16-~




6.

Te

8.

9.
10.
1.
12‘
13.
1.
15.
16,
17.
18.
19.
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9.
10.
11.
12,

P
e

Hath program

Foreign language program in general
Headstart programs

Speech program

Continuation high school

Junior college

Flexible teaching at Wawona
Driver education

Introduction of modern materials
Ability groupinz practices
Special classes for handicapped
Adult education program

Specially instituted programs (narcotics, drugs, ete.)
Geod curricuvlum in general, students able to comnete
o 2 £

with students from other areas

C. Philosophical

Ideal of free education

Desire to improve program
Opportunity to advance

Freedom from federal control (state)

Academic freedonm

Equal opportunities for all students
tress student stending on his owm

Available higher education

Neighborhood school philosophy

Desire to meet needs not fidly met in home
Reaching over bright students

Zmphasis-on thinking as opposed 1o memorizing

D. Thysical and Cperational

Beautiful schools

Portable buildings

Free materials, books, paper, etc.
Good libraries

Sunmer school

Salary raises

Surmer sessions

Location of school sites

THE WEAZHESSZS OF OUR EDUCATIOWAIL SYSTEH ARE:

A, Curriculum
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2. Lack of goals and priorities

3. Vecational facilities (lack)

L. Evalusie experimental projects

5. tore texts

6. Better prograns for mentally retarded

7. Study their teaching of foreign languages

8. Help for slightly handicavped children

9. ¥ore study halls

1G. Svpervised help needed in resource rooms

11. De-emphasize sports

12. Less audio-visual
13. High dropout rate

. TIack of true student government

15. Foor test resulits (overall)

16. Curriculer rigidity in elementary grades

17. Tco many subjects

186, Failure to help minority groups

19. TLack of flexibility +o handle wigratory stucdents
20. Heed statewide testing program

21. TUpgrade library

22. Poor sex education

23. Too progressive over emphasis on socizl coacerns
2li. Career readiness in junior high

25. Program imbalance - geared to college prep

26. Better scheduling of time

27. Foreign language vrogram

28, Teachcr start good examles

29, Stadent participation in selection of curriculum
30. Evaluation of entire curriculum

3i. Creativivy is stifled by Yhum drum" classes
32. Inadeguave achievement in commmmication skilis
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B. Personnel

1. Heed for more dedicated teachers 16

2. Poor teaching 26

3. ZLack of adecuate teacher screening 5

lie Salaries too low 7 %
5. Teacher tenure 11

6. Highly paid, inefficient consultants h

T. Top heavy maintenance administration 3

8. Too many vhysical educziion majors as administrators 5

9. In-service training ) 2 E
10. Chengzing teachers in mid year 1 ;
11. Ho atmosvhere of caring for each individual 2 i
12. HHeed specialist for elementary education 1 )
13. ieed legro coordinstor 1 i
1. Vell educated people do not stay in beaching 1
15. Mot enough men in teaching 1

PSP
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C. GCommnity Relations

1. TLack of school-commmity cormmmicavions 29
2. Too few parent-teacher conferences h
3. Too many parties in schocls 1 )
i. Entire public involvement neceded at all levels 5
5. Home work all cn one night 2
D. Counseling
1. Counseling needs more emphasis 3
2. Lack of counseling in higher grades 3
3. Separate counseling from discipline 1
. ZEarlier (pre-high school) counseling 1
5., Ineffective use of tesi results 2
6. Lack of information concerning jobs, opvortunities 1
E. PFacilities b
1. Schools too large 3 i
2. Overcrowding 1l b
3. Double-sessions 10 4
i, Too few classrooms 2 P2
5. Use basic architectural plans L %
6. Unwise use of equipment 3 P
7. Limited libravies 1 Lo
8. Lack of playzround supervision 1 Pl
9. t 211 schools on same acaderric level 2
10. Need for place to eat lunch 1
11. Hot enough use of present Tacilities 1
12, Limited facilities for handicapped i
F, Finance !
1. Heed to reevaluate budget 5 :
2. Lack of funds ' 11
3. Waste through duplication 3 '
i. Uniform teacher salary regardless of district or
location 1 ,
G. Adninistrative Concerns |
1« System of schools, not a school system H
2., Teacher!s nmeebtings on school time 1
3 Administrative laxity 7
L. ¥ore local control 3
5. £4n informed school board 3 |
H. Ethical~behavior questions
1. Profanity in boy's physical education 1
2. Hore resmect for law and order 5
3. Weak student control (discipline) 8
he ZLack of supervision 2
~19-




I, Tmstructional Patierns
: 1« Heed longer school day ‘
; 2. Should retain student in grade until he learns

Too early entrance for iwmature situdenis is allowed

Grouping in primery grades

. 5. HEsuare’ un-graded nrinary grades
6. Iack of sizndards for advancement
7. Poor year-rcund use of school buildings
8. Too meny extra achivities for teachers
9. Grades and The wWay they are given

10 Tack of flexibility

11. ¥o recognition for middle grouns

12. #Heed a non-graded progran

13. Swnocn feeding in elementery grades

3.
l}.o
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Je. Gensral

1. Hot having much effect on many children 1
: 2. Education not spolicable to swecific jobs 1 :
3 3. ZLack of egu2lity between schools 1
E h. Corzmnity doesn't back up $he schools 1 :
5. ot commetitive enough 1
E X1V, GEHFRAL CGICERHS )
: A, Finoncial :
1., Iors economies needed - 10
3 2. Pgblic should be informed of, and should undersvend
2 budges 2 3
3. Funds source needed other than nroperty tax 7 2
: li. “Haste in nilot programs 3
5. iwailzble monies should be used properly 5
- 6. Heed law 1o provide money withoub vote of neonle 3
g 7. Rising cost 3

B, Administration

1. ILack of leadsrship on scheool board
2. Keepn faith, do what you sszy you will
3. ‘e can do no wrong! atiitude

e Iack of text books (locai or state 5

5. Failure to follor throuzh on pilot programs (no resulis)
6. Unguelified nersonnel

T. Racial nroblems

8. Evaluzbicn of administration

9. liore administrators from minority groups needed

—d ) emd eed PR e
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C. Tudents

1. Break doim of morals and values

' 2. Student zrooming and dress

3 3, ILack of discipline-too much freedom 1
L. Enforce symsuit reguirements

2 5. Open campus (for) , )

6. Cpen capus (against)

~ 7. Need tutor system (student teachers after schcol)
3 8. Heed "Orbudsman’

S. Pressures on students (too much vushing)

10. High dropout rate

= AL = RO = N NN QN e D NN = L0 O

11. Hore and betier counseling needed
: 12, Proper tupil placemsnt according to ability. interssis 1
13. Mo student paper graders
1. ‘There shovid be no bussing
; 15. Hot enough emphasis on average students
F 16. ~Social promovions shouldn't be allowed
9 17. Specizl concern for minorivies
3 18. Iack of individualized abtbtention
: 19. Mini-skiris '
: D, Teachers
. Hob secure
. DPoor teachers -~ do avay with tenure 1

tarting salary should atiract and sunport a family man
Anti-ir. Hezzy tyve
¥ore aides and equinment

Iack of student interest, help and individual cor vact
Tco many Fresno State products - need more diversivy
Tack of men teachers in upper elementery grades

L

O o=~ O\YU:‘\.U N =b

L ]
9, ¥opre supervision of student teachers by mascer veacher
; 10. Hiring of prejudiced teachers (from South in part)

11. Hore respect for individaals needed

: 12, Teachers allowed too mmch Ffreedom
13. Teachers pusi too rmich

i 1;. Attracting dedicated teachers

- el e b L) N e b BN 0NN DD

B, OCurriculun

1. Grading not realistic, uniform norms needed

2. Return to phonics, emphasis on 3R's

3., ILack of libraries

li. Feed specialized teacchers (music, vhysical educatlon etc.)

5, leed mandatory parent confersnces

6. Yore classes for handicapped, gifted, emotional

7. UHandatory vre-first grade

8. Lack of teacher preparation and therefore effectiveness
in new programs such as math
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H,

Se
10.
1.
12.
13e
1h.
15.
16.
17.

Fewer 2lectives alloved
Too rmch emphasis on testving
vary early ith sex educati

Heed svatewide achievement tests

Try to teach too mmich ©oo fast

Tco many ney vrograms

Use mrograrmed materials where helpiul
Zxmand ungraded vrimary

Physical

1.
20
30
L.
5e
60
Te
80
9.
10.

Size of schools and classes

Hore buildings, classrooms

Buildings voo elaborate

Bevver building plan, use one

12 month school (shorten vacaiion
Longer school hours nceaded

Bliminate double sessions

Investigate use of privabte facilities
reed more technological aids

Use cafeterias as teaching arezss

11, liore use of our present building
Commamity i

Te
2o

e

L,
S.
6.
7.
8.

@)
Je

10.
i1,
12,

13

Shculd be nore concerned
Better commmunicavion-tescher,

agcrinisirator

'y

Freedom of press (headlining bresk-doim of morals ete.)

Parent ovressures on school
Avtacks by private schools

Should be no suprort for religicus or privcte schools

[ S .4

Should be no religiocus instruction

Can't integrate students into our economic life

liore authorivy

i
Side wallis at Edison
P74 not needed, social climbing
Chilcdren should not be bussed

T

Favoritvism to minority grouns

Board of Education

1.
2.

Should be educators
Should nave & Negro menmber

-20.
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1. Hore erphasis shouid be placed on the basic curriculun,
the 3R's, especially reading (T.A.1.2.) 105

2. Job or caresr sirills should be leazrned through puolic

vocational or technical schools (7.B8.1.) 73
3. A major problem facing the schools is overcrowding (ITT.A.2.) 16

2 . Toe mejor resconsibility for teaching moral and ethical )
3 values is in the home {(IV.4.1.) hé

5. There was a general positive response toward our present
adult education progrem (VIII.D. ) 1o

R LN | PI R R R N A I T
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; 6. There is a need for more Schools (I1T.4.1.) 38
] T. ZLack of money is a major vroblem (III.A4.3.) 38
8. We should expand the adult education prograsm both as o
: variety of offerings and locations (VITI.B.1.) 36
4 9. Flace more ermhasis on elementary guidance function, detect
3 problems earlier, begin remedial programs sooner (Vi.B.1.b.) 35
] 1C. There should be less emphasis en Physical Education (IT.4.5.0.) 33
; 1. 4 strength of our educational system is the ideal of fres
5 education (¥II1.C.1.) - 32
3 12. Bchools should vrovide discussion, information and awareness
of lecal problems (specific courses if needed) (Z.4.1.) 31
13. The major responsibility for teaching moral and ethicel values
is in the school (IV.B.1.) 30
f 1. Hore and betber professional Training for counselors (Vi.A.2.a,) 20
3 15. Adult education shouw’d increase vocational emvhasis (VIIT.A,1.) 29.
16. Taere is a lack of school-commmity commnication (¥111.C.1.) 29
3 17. Job or career skills should be learned through apprenticeship
2 training and waions {on the job) (V,4.) 29
13. A strength of our present sysvem is the classroom teacher
3 (¥IT.4.1.) : 28
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: 19. There should be more individual counseling for zll
students (VI.B.2.a.) : 26
3 20. A veakness of our system is popr teasching (XII1.B.2.) 26
21. A najor problem facing the school is voor cuality teachers

r '
(I1L.1.1.) 25
22, lore ccunseling personncl needed (VI.A.1.2.) 25

23. Commmuity should provide more active parent involvement
(X1.B8.1.) 2k

2h. Iess ermphasis on inter-school team compebition (IZ.4.5.2.) ’ 23

9]

25. Hinority grouns should have a curriculum that it
the child (VIiI.C.1.) 23

: 26, Commmnity should provide more funds for educabion (XI.4.1.) 23
3 27. Hore ermhasis shouléd be placed on discipline and respect
for authority (I.C.1.) 22

28, lore ermhacis should be placed on phonics (Z.2.1.b.) 21
. 29. Iless emphasis should be placed on foreign langusge in
: the lover grades (IT.Ad.1.a.) ’ 21
3 30. School should establish specific matterns of behavior (I7.3.2.) 21
B 31. Teachers should set exanmles of moral ethical behavior
: incident2l Yo instruction (IV.B.3.) 19
] 32. dJobs or caveer skills should be taught in special classes as
3 a part of the normal high school curriculum (V.B.6.) 19
- 33. Student activity and athletic program should be compinued
] as it is (IL.4.1.) 19

3. There is a general concern with pocr ‘teachers, Do awey
with temwe (XIV.D.2.) , 19

sccurate instruction in narcotics

e
.) . 18

7~ .t CY 3 ) S Py
30. 7The commnity should acceol and undersbtand members of

rinoritvy grouns as individuals, not ag a member of the group
(T‘l’.II.;’-:Tc) 18

37. Eguzl job opportunity and training should be available for
minority groun members (VIL,A.2.) 18
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38.
39.
L’.Oo

h1.
2.
h3.

Ll

L5,
k6.
L7.
L8.
L9.
50.

A major problem is tax reform and bond failure (ITI.2.L.)
A major problem for schools is disinterested parents (III.E.17.)

Finerity groupns need a sitress on the value of education
especialily as tied to economics  (VII.A.3.)

-—pre -

Hinority grouns rusht develcp pride and self resnect (VIL.B.1.)

q

The comnunity has a responsibility 1o pass bond issuves (Z7.4.2.)

£ wealness of our system is the need for more dedicabed
teachers (XIII.3.1.)

There is a general concern with commmmnicationj teacher,
parent, counselor, administrator ({IV.G.2.)

Hore emphasis should be placed on sex edu,at*? on (T.i.h,b.)

¥ore emphasis should be placed on pzabtriotism and pride (I.C.2.)

-

Counseling program should be expanded, vitalized (VI.B.l.a.)
Schools should not iry to solve community problems (¥.c.2.)
Corzunity should insist on best education possible (XI.C.2.)

hould be zware of the problems and needs of the

17
17

17
17
17

16

16
15

15
15

-

15
15

15




Response Frequency by Questions Used

1. Hore emphasis should be placed on instruction in: 362
4 2. Less erphasis should be placed on instructvion in: 159 -
3. Iajor provlems facing the commnity and its schools are: 3kL6

: L. The resgonsibility .
values is: 1L6

5. Job or career skills should be learned thr rouzhs 20l
; 6. The student guidance-~counseling vrogram should: 230
i T. The educabtional needs of minority groups can best be solved by: 199
; 8. Educational apnortunities for adults in the Fresno corzunity
shonld: 15
9. Student activ 'u:;" and athletvic programs should: 194
10. The schools responsibility in solving comrmnity problems is: 122 "i
11, The responsidility of the community for education is: 206
] 12. The strenzths of cur educationgl system ave: 152
13. The weakuesses of our educational systen are: 322
1h. Uhat other things about education in our commumity
‘ concern you? 276
Total 3,083
/2
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Discussion Emphasis as Interpreied by Leaders

The following vable lists 'bhv esnonses of 11l of 125 leaders

who resnonded to the guestvion of "the subject of mostv concern! to
his groun. It should be em.pns.s:_ued that these reported impressions
nay reflect leadar concerns rather than those of the group as 2 whole.

STAFY
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®

10,
11,
12.
13.
1k,
i5.

16.

There are net enough oualified, efiective, dedicated teachers
Teachers should set an exampie of ethical, moral, patriotic behavior

3
Effectiveness and evalua ion, not venure, for retention or

SadT v

dissmissal of teachers

¥ore effective screening when hiring teachers

Teachers should not encourzge dis-s—en'sion

Some teachers u_v-aw', derogatory toward studenvs

Teachers should iandividualize instruction

Lack of men, o0 many married women with children teachiung
on

5
1 i

Teachers should be limite how much they e'zc*yf'ess psSagclens

Administration lacks creavivity

‘Peachers nz2ed office hours ©o zzzﬂet dividuezl students

Teacners should use better ub-to-mt, nethods

Teacrers should allow students to valk more

Teacher salaries should be uaiform

Tezachers rust noL swoke or deink

Teachers snouvld have regular varent conferences

Teachsrs should resnect and follow notes from varents

Board of Education should not use scare tavics to promote tax

and bond eleciions

Too heavy administration

School ad..n.mﬁsur'r.woﬂs should follow the rules

Cur discussion of school administrators could not be vrinted

Counseclors should help all students, not just those who demand

shecisl avtentiocn,

Provide race relations course for staff

inforzation available from tests should be used by entire sveff

"Ombudsman" snould be provided

State Superintendent shouid be appoinved, not a politician

-

*
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Lancunzge arvs, reading, wWri ti:-g and sneaiding need emphzsis
Shovld incinde s»eciiic vocavional mrenzration

eneral concern ¥With foreisn 134 uage

deneral concern with modern na 1

Shovid 5.'.::.011160 srecific courses on behavior and discipline
Are e leenwing ovr curricilum up to date?

Sh.x'ld recosnize that not all students are colleze bound

Shoulid include sex education
Should dnclvde religion

 Shouvdd include meverials on how to study

27

al opinion

12
10

\U\\O

— .

g g b wgtng s A0 | s

i.

- et e e el e e AR N R AW

[ QR Gt S §

e ) wmd md

TP NDNDWNOW




oy

i dcst R

b
o

11,
12,
13.
1},
15.
16.
17.
13,
19.
20.

21
224

23.
2h.

Instruction in early grades is most imporivant
Strengthen vﬂ'e-qcnoo'l W'of; an

General concern with Frysical Education progrem
Uniform cwrricuium o 211 scnools

Too many netwr programs being tried

Shovid i:zc'luric human relations

Fust be adjusted to meetv changing needs

Should include culture of m.nor-w’ “'c,;f Zrouns

Includes ©920 meny wrong subjscts

Inciuce use of nrograwmmed ma:l:erials that encourzage student
to learn as an mdv vidual, not as a class member

hould include ilegro history

Should nov allow veaching of evolution
God's word vo be vaught

Provide job exneriences :

Is boring, does rot meet pupil needs

1t doesn'!tv allow

1
=1y

SCHCOLS

Are ©oo crowded

Should not, allow poor behavior, enforce strict ruies

Improve cormunication with corzmnivy

Should not have double sessions

Should provide equal ovportunivies for 211 students, not just

the college bound “

Provide Tivi stendards for dress and grooming

iieed more Classroons

Should nircvide more and better counseling

Have cliasses that are voo large

Shovld provide nore help for wminority grouns

Should be used more of the time, all year, longer days

Pusnh students too fast

Should not bus students out of neighborhood

Close the gircuands when they are not veing used for school activities
Buildings siwculd be bullt fron vniform wnlans for sake of econonmy
Tack and loss of tuildings

Place neighbcrhood schools close 4o students

Should be smaller

Do aziey wiith grouping

20, Should not puaish by suspension, why reward noor behavior with
a holidsy
STUDEITS

~

L U S

Develon nrover rnioral standards, show resnec't

Should not bhe passed without meebing spnecific standards
Should realine the value of the education they receive
Le treated as individuazls, not nart of a growp

Should have a feeling of nride and self resoecy

Should receive individualized instruction

o8-
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5 T. A1l should have egual onporiunities i
8. Dress proverly (*z'm ~skirts® ) _ 1 . -
: 9. Disciniine has beccme such a problem thal the effectiveness
i of instruction is reduced ) 1 -
10. Should not be bond salesmen 1 ;
11. Should be nrevented Trom dropping out 1 '
3 12. Should use tine efficiently 1 :
13. Should be given nmore responsibility 1 1
CO:ZUMITY -
A 1. TImprove corpmnication with school 6 3
2. Should overcome apsthetic attitude toward schools 5
: 3. Develon nositive attituds of school sumport 3
g li. Concern with inbegration problems, sccial and economic 3 3
3 5. Avoid over-emphasis of minority concerns thus ignoring 3
’ majority concerns 3
6. Should have tobal local control 2 3
3 T« Should mrovide more suppori, less Cfi—biCiu;ﬂ. of teachers 1 ;
: 8. Educate minorities so they can help themselves 1 3
3 9. Provide transportation so peovle can g t to school - 1 3
10. Provide an informed school board 1
3 1. General concern with high cost of running schools 11
: 2. Schocol bonds 5 3
3. Will vote for bonds vhen adwministration gives evidence of
vise spending, lower sazlaries, no pool, fewer administrabors 3
L. Higher salaries will attract competent staff 2 1
‘ 5. Adequate tax support must be found 1 E
; 6. Too much money goes into awministrabtion and salsries 1
1 7. IEncouraze industrial develorment to imnrove tax base 1 4
PIREITS f
——ee E:
] . : oo o .
1. Tale more interest in childs education 5 ;
: 2. Refrain from being hostile to teachers 2
3. Be nore resnonsive to schools suggestions 2 E
i Exnect schools to teach things that should be taught in the
hone, norais, values, etc, 2 3
5. School should orovide counseling for parents 1
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7 1. Iack of c.iscip_c_ine s responsionle behavior in youth :
4 2., Grades and how they are given ;
4

k: 3. Druzs ete.

li.  Relationshin with minority groaps
5. fre soecial wrograns really effective? Evaluation
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é. DPeonle with no children in school show lack of concern

T. Continuity of programs, elermentary, junior high, senior high
8. ILack of patrotisnm

S. ¥eed for qualidv

10. The ness at Fresno
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Yany councils have shirked their duty in the
area of public policy formulation. It is out
of the coniroversy of democratic process thai
truvh is revealed and public policy developed.
- Robert H, MacRze
Chicago Community
Trust

Evaluation of Process

1095 citizens participated in 139 Speack-Up sessions. This
was obviously a very shallow response to both the potential and
effort in this sub-project. 107 of the groups were organized through
P.T.A., three were large minority groups which participated in the
organizational phase of the Model Gities program, the other 29
representing a sprinkling of groups arranged through all other
commnity organizations and mass media. =

The top section of the summary report form called for the
identification of participants by geographic area, sex, age group.
head of housenold’'s occupational category, home ownership, and parents
vith children of school age. The minimum space and explanation for
this data was not adequate for complete accurate identification of
each characteristic for each participant, but a number of generaliza-
tions are sufficiently documented. The sample was weighted about
three to one through the middle and upper income areas of northern
and eastern Fresno as compared to the southern and western sections.
About seven of every eight participants were women. Over half of the
participants were between ages 35 and 5l with another third between
ages 19 and 3Lh. Only five parcvicipants were younger than 19 and the
remainder were over age 55. Professional and technical vorkers iepre-~
sented the major source of family income for more than one-third of the
participants. Approximately one-fifth of the participants were managers,
officizls and proprietors. Other major family income sources were
represented in the following order: sales; craftsmen and forerien;
service workers; private household workers; clerical; retired;
other; farmers and farm managers; operatives; ncen-farm laborers;
and farm laborers. It would appear some housewiives were
cavegorized as private household workers. About ninety percent
of the participants were home owners and the same percentage
were parents with children of school ages five through eighteen.

Speak-Up depended upon the leaders of community organizations
to secure untrained volunteers willing to organize and conduct
discussion groups. The effectiveness of leaders and their sense
of resoonsibility for this particular project could not be assessed.
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Sketchy information wrould indicate that 2 few wed autocratic demands,
that some schools have no effective P.T.i., that the response of organ-
ization leaders would probably have been stronger had they actually
participated in a Speak-Up session prior to hel ing organize them.

: Tt was also suggesied afier the project that an actusl televised C
: demonstration might have built interest and recruited group leaders., 1

; Approximately three times as many sets of discussion leader
: materials were sent to discussion leaders as the number of reporvs
3 returned so approximstely two-thirds of the potential group leaders ;
4 failed to organize and conduct Speak-Up sessions and return revorts.

: An intensive telephone follow-up was mede by project staff., Contra-

2 dictory comments indicated both that material was too complicated and
that it was written for children. Suggestion was made that some should
have been made in Spanish. One organization leader deplored the party
appt .1 idea. It may be presumed thet general apathy and the require-
ment to tzke action including actuzl confrontation with neighbors were
probably major blocks in translating Speak-Up information into actual

g discussion sessions.

Sy i

LA Ena) it Wk
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For those who actuzlly organized and brought groups together the
: reactions were almost wniformly enthusiastic and positive. HMany grouns
; reported that the discussions were verv educational and enlighting,
. several said that such discussion sessions throughout the commmnity
should be held every sixz months. Many leaders could not "tumm-offl
groups once they had begun discussing schools and educational needs.

: Very few groups were able to cover all the questicns and the questions
: themselves were broad encugh to cover almosi all of the topics dis-~

3 cussed. The telephone follow-up identified a number of lezders iho
had conducted sessions and who were reluctant to send in results
without "msking them nezt".

Jrmems e s

v o e

g ey oy

ia

In summary, the project staff concluded that the original
premise that citizenc of the communitcy are universally concerned
about education was sound, bui that the problems of developing
2 adequate communications systems for citizens to express; and for
3 school administrators to golicit and evaluate, these concerns yet
requires .significant experimentation ang developiient.

2,
ki

Interpretation of Data

z The following interpretation is no: meant as a complete
; evaluation of the data but does ssrve to illustrate sonie conclusions
that can be inferred.

fititasidiiats

The data obtained was organized in three ways for the purpose
of interpretation: major findings as determined by number of related
contribvtions, discussion emphasis as interpreted by leaders and
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frequency of comments related to each of thé open-end cuestions.
Two major questions wers asked to 2id in the interpretation of the
data.

One, "Did the sequential arrangemeni of the summary repori form
and limited time for meelings weigh the response to the first questions?"
Graph number one shows the response per questiorn. On the basis of this
data it was feli that the seguence of questions mzy have had some effect
on the response totals but that did not significantly infiuence the data.
It was noted that questions 1, 3, 13 and 1k received the most atteniion.
These are questions that invite negative comment. OQuestions 2, 8, and 12
either encourage positive responses or allow the participants to express
satisiaction with what is presently being done. An exzmple of this is in
question 8 where 4O of the 145 responses spescifically state that our
present program is adeguztie.

GRAPH T
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Two, "Did the needs given in response to questions 1 to 1L
really reflect the major concerns of the people involved in the discussion?"
In attemnting to answer this, leaders were asked to identify the
subject that brought about the most concern whether or not it had been
recorded as 2 rosperise to a2 specific question. These responses were grouped
according to the direction indicited by the response. For example, the
statements "the administration is top heavy" and "some teachers ars unfzirh
refer to the staff whereas Yrsligion is a mst" and "too many wWrong subjects™
refer to the curriculum. There was a significant difference in the Hajor
Findings that came from questions 1 to 1k and the discussion emphasis as
reported by the leader. The largest responses in the Major Findings

o @
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. explain the design and results of this innovative process used both

catagory related to object-oriented needs such as curriculum,
creowded schools or finance concerns. The quality of teaching
was item 20. However, according to discussion leaders,
concerns for quality iteachers and exemplary teacher behavior
received as much if not more atiention than the curriculum

or crowded schools. It appears that in the verbal discussion
there was hesitancy to express personnel concerns but that such
concerns when expressed had greater intensity. In general ]
it seems that it was easier to discuss things as opposed to ;
people.

Jue s

In the process of classifying the data certain categories |
were arbitrarily establish by those doing the classifying. %
These categories were based on previous experience gained in |
mzking similar categories for classifying the results of |
sub-project "Brainstorm." Any such arrangment of categories
will tend to plan emphasis on some aspects of the data and to
weaken others. One area of general concern that appeared in
slightly different form in several categories was the behavior |
of students. There is a general feeling that discipline, respect j
and patriotisn are missing. One of the reasons this concern 7
appears in so many categories and yet not at the top of any of
them is that *here is no consensus as to where the responsibility
for directing childrens behavior really iies. This conclusion
is supported in Frequency Distribution of Stated Needs, item IV;
the Major J"indings, item L and 13; and in the Discussion Emphasis
under categories of Staff, (2), Curriculum (5), Schools (2 and 6),
Student (1, 8, and 9) Parents (L) and General Concerns (1).

IR S A A N T T R

Dissemination and Use of Findings

Tnitial dissemination of this report will be to the United
States Office of Education, the State Department of Education, the
Fresno City Schools! Board of Education, the Superintendent's
Cabinet, Specialists in the Needs Assessment Task Force, the
Project Advisory Committee, the news media, the public libraries
and the Scheol of Education at Fresno State Colleze.

Sufficient additicnal copies will be available for supplying
requests of other Title III Projects and for reference use by
Task Force II and project staff.

Several uses will be made of this report. First, it will ///////

to identify education2l needs and to extend commnity involvement
in educational planning, from which the reader may subjectively
evaluate this technique. A second use will be.to extract specific
needs statements for purposes of the final report of educational
needs which exist in Fresno. A third use will be to extract
suggested solutions for consideration in the planning phase because
many were offered or implied.
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PROJECT DE3IGH (Interagency Plarning for Urban Educational Heeds)
611 Mason Ruilding Fresno, California Fhone }86-1L01

PROJECT DESIGH is a two year program aviempting to assess the educational
needs and desires ¢f our community and to develop a long-range master plan of .
quality education for Fresno's future.

As a part of this program, the Frasno City Schiools ars imbesrestad in
finding out what our people really wani from their educational system. Ve
know this is a : £ everyone. Schoolsszre discussed

L
(¥

everywhere -- on the sireei corn rs, at the
social gatherings. We 2lso know this %

+ public meetings. In a large needing it is difficult for everyone to have
a chance to really say what he thinks, Recognizing this problem, PROJECT
DESIGY is atiempting an idea which it feels will tap the true feelings and
aspirations of our psople.

Host everyone seems to enjoy parties as well as talking about schools.
Ve have decided to put these two elements together to learn what the pzopie
of Fresno really would like their schools +o accomplish,

The plan is reaily quite simple. We wovuld like to have you hold a smsll.
informal party. Invite a fey (six, seven or eight) people to discuss aims
and objectives for our public school system. Ve would like to have you act
as a combination host, chairman, and rscorder. The questvions to be put to
the group are intended to touch upon the real feelings of the psople of Fr
toward ils educational program. Soms reactions are bound to be wnfavorabl
sore favorable., Do not feel bound cy the items on ths question sheet; however,
your group ma2y w2ll be concernsd about an item noi mentioned. If it is,
this is whai we are concerned about. We don't necesszrily vant an elegent
philosophical discussion -- just some plain, down-to-sarth talk abovt vhere
vie should be going with our public schools znd what you feel to be
principal nzeds. On the other hend, we don't wani these discussions +o
become merely neizhborhood gripe sessions coriplaining about a particular
teacher or the lack of a coverad valkvay at a certain school. ¥Ye trust
your judgment as a chairmian to steer the discussion zlong constructive lincs.

o

«

PN Ko 100 S

Invite pzople you knov, preferably in your own neighborhood, but don't
try to choosz people who think alike. Tt would De helpful to choose people,
for instance, who do not have children in the public schcols, as well as those
who do. If you have been contacted to be a discussion leader as a result of
menbership in 2 group please try to have no more than half of those invited
from that group. It would 2lso help to provide a brozder base of opinions
if no more than one mamber of 2 Tamily unit attend. 4 1litile convroversy will
make ths discussion nore interesting. However, welre not asking you to promotes
a prizefighit! izain, use your o good judgment. ¥hat we are afier is =z
good lively dis-ussion of what we wand our public schools to accomplisn, and
vhat th2 group considers their basic problems to be.

v

"Speak-Un" is one of the most cruciszl facats of the total Fresno inter-

agency prograu Jor education planning; your help will pay dividends for the
children of our comninity
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Encloscé is a discxs sion leader's guide which will help you to conduct
the discussion parity. Ve have found that «setlngs pisnned for one to on2 and
one-hal{ hours are mesv eifective.

" thz substance of the discussion.

As chairnzan you should k3
ge r5 to express their views. Give

Spend your tims trying to
everyone a chance to talk, = ~

After the meeting is over (while your spouse is do:q_.o the dishes) we
o aave you record your noies on the enclosed form and put it 5n
the stampad addres nvelope and mail it.
Ve suggest that you countact people for your porty by phone. In order
to be successful and timely, it will be necessary for each discussion party
to be held as soon as possible.

A1l of the reports will be carsfully read and results tabulated. A
swamary report will be prepared and mads public by PR0OJECT D=SIGH.

Cordially yours,

Leas:
Edward E. Hawlkins
Director, PROJE=CT DESIGH

..5
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PROJECT “SPEAK UP" -~ DISCUSSION LEADER®:S GUIDE

Beiore the Discussion Party: .

i

1. Telephone the participanis early, the very next day after you
receive this guide would be best. ;

2. Try to arrange the date of your pariy to be as soon as convenient,
) vwithin a week if possible. : £

33

3. Keep the group smzll, six to eight would be ideal.

3

h. Plan simple refreshments -~ just enough to put them in a taikative
moed, not enougn to put ihem asleep.

5. Telcphone a reminder of the time and place to the participants the
day before the party.

ch

e the seaving errangements informal and simple. Sititing around
in a circle or around a table is probably best.

7. BReview the report form and the discussiocn material.

During the Discussion Party:

It might help to have the first sheet read aloud. The discussion may even
start inTormelly while you are serving. If it doesn't, suggest thal ezach
member look over the second sheet and indicate 0 the group the item that,
concerns nim or her most and if possible, wny. The discussion wiil
likely flow from this point.

After everyone has had some refreshments, pass ont the two blue sheets.

Try to givo everyone a chance to talk. If somesone doesn't seem to
say much, try asking his opinion of a view expressed by soricone else.
Houever, don't force anyone to comment on something he either doesn't

know or care about.

0

Try to steer the diccussion away from specific complaints or gripes --
unless they serve to illustrate some general point of concern.

If there is a point that everyone seems to be greatly concsrnad j
about,; spend extra timz on it and mzke note of it. 5

Bven thougn discussion materials have been providzd, let the i
participants talx about what thoy want to talk about. If the conversation
lags you might use the raterials to prompt discussion of another peint

of real concern.

There will not be time enouvgh to digcuss ail questions. Have group
select and discuss those ihey ave most interested in, or other topics they

choose,
“)7'11 ﬁ‘%‘g‘
(ﬁ" E0ud Ay
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DISCUSSIOHN LEADER'S GUIDE (cont'd)

As the discussion goes on, male brief nctes.

As the session drais to a close, read back your notes 1o the group.
Ts this what they really want to say? 4llow enough time to set the
record straight. T1 there is a "minority repori! make sure it is
acknoiledzed.

S'mmarlze you“ noves on the revorv form. You ma y'"anb to do this
re still oreszent in order to have their help-or you
fier they leave. You will, of course, want to obtain
cn inforration while your guests are still present,

e cerdzin of the informziion without asking. The

d not cever every item on the list -~ just those
vhere imberest or concern was exoressed. The swmiary report may be
vritten in pencil. It will be easier for you to make corrections and
modifications. Our mzjor intersst is to get an accurate, compleve

and representative report turned in quickly, rather than a pretiy

paper turnad in late. However, it deces have to be legible in order

to bc read. '

may “ant to Go 1
the group composit
”pless you ‘”e qui

e

Afver the Discussion Paruy:

L 1e Suamary Report and put
it in the addressed, stamped env 1ope. Mail it next morning.
Ve do not need the blue topic sheets.

Afoer your guests leave, complete 1}

If any of the members of your group would like vo help by
conducting a SPRAK-UP session, plecse nole his or her name on the
report form; we will provide the necessary material, .

Your job is done. It will be late by now, so thank you and
good night, Your efforts are very much appreciated.

e"‘i’\ % e MY ‘t
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DISCUSSIC: CUIDE

FOR PARTICIPARTS IN "SPEAK UPH

1. As the name of this project implies, the main purpose of your being
here is to speak up on matterz relating to public education in
Fresnoc. Don't be bashful -- tell us what your ideas are, we really
want to know.

2. Kothing that you say will be identified with you by name as an
individveal. The revort will be for ths whole group. There is

provision for a "minority reporit® if necessary, but it will not be
identified with an individual's name.

3. A few hints on how to be an effective participant in this discussion.

A. SPEAE-UP -- if you have something to say on a topic, let everyone
have the benefit of your idsas.

B. LISTEH -- the ideas being exgressed by others may have an effect
upon your thiniking on a topic. -

C. QUESTICN -- if you don't fully understand what 2 person is saying
ask for clarification. Chances are that others in the group don't
understand elither,

D. HELP -. if %370 participants don't seewm to understand each other
and you think you do, try giving an explanation or an example.
You mz2y be a2ble to help both of then.

E. IF NECESSARY, AGREE TO DISAGREEZ -~ don't be surprised if there
are disagreements. If everyons agreed on everything 211 the time,
we wouldn't be having meetings such as this. This jeg the
essence of democracy. If someone disagrees with your idez, don't
take it personzlly.

Lb. The major questions we are going to discuss at this session concern
your feelings about education in Fresno. We have provided a series
of open end statements to guide you in your discussion. The areas
or itesms mentioned, however, should not be considered the only
possible concerns you might have, nor should you feel you have to
discuss them all. If your concerns aren't mentioned, SPEAK-UPI
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HO4 VOULD YO COMPLETE THESE STATEMEHTS?

1. lMore emphasis should be placed on instruction ins
2. Less emphasis should be placed on instruction in:

3. Hajor problems facing the commmunity and its schools are: e

L. The responsibility of the schools to teach moral and ethical values is: §§

5. Job or career skills should be learned through:

6. The student guidance - counseling program should:

! )
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7. The educational needs of minority groups can best be solved by:
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8. Educational opportunities for adults in the Fresno coimmunity should:

9. Student activity and athletic programs shouvld:

10. The schools responsibility in solving community proolems is:

i T
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11.  The'responsibility of the community for education is:

——"

12, The strengths of our educational system are:

13. The weaknesses of our educational system are:
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1L. What other things about education in our commnity concern you?
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: MSPEAK-UP! SUiARY REPORT

L s Mt

4 e feel it is necessary to ensure that responses of "Speak-Up" meetings

; represent our community as accurately as possible. ile will be helped in

X doing so if you would indicate thes general composition of yowr group.

;/ Please note the number of people in your grouwp, inzluding yourself, who -
i are in each of the categories below: . .
B Junior High School Attendance Areas Represented:
E (For example, Washington JHS: L, Hemilion JHS: 3)
. . Sex: Men  Women Age: Below 19, 19 to 34, 35 to B ,"55 or over

]

Hajor source of family income:

Professional, Technical  Sales Private Household Workers
Yarmer, Farm Manzger _ CGlerical Service Worker
Managers, Officials, Opevative Farm Latorer
Proprietors Crafismen, Foreman  Laborer, non-farim
Retired Other
Home Oimers: Hon-Homeowners:_ Parents with children 5-18

L ] * L ] L] - [ ] * [ ] [ L ] [ ] [ ] [ ] L ] L} [ ) L ] L ] L ] [ ) [ ] ? [ v L ] L ] < L ] L] L ] L ] L ] L} L ] L ] [ ] L ] L] L ] [ ] L ]

Please indicate the major concerns or suggestions under each item which was
discussed. It would be helpful if items the grcoup agrees upon were noved:

1. lore emphzsis should be placed on instruction ins

2. Less emphasis sheuld be placed on instruction in:

3. Major problems facing the commwnity and<its schools are:

h. The responsibility of the schools to teach moral and ethical values is:

Q’%ﬁ‘@gwmx A)
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5. Job or caracr skills siould be learned through: j

6. The student guidance - counseling program should:
) . |

7. The ecucationzal needs of minority groups can best be solved by:

8. Educational opportwiiies Tor adulis in the Fresno corzaunity should:

f=te
(¢!
e

10. . The schools responsibi laty in solving commnity problems

<

.

11.  The responsibility of the community for education is:
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12. The strensths of our educationzl system are:

b

13. The weaknesses of our educational sysiem are: ‘
. ~ :

. ;

L,
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1. VWhat other things stoul education in ovur communlity concern - you? l

FOR LEADIRS RIACTION: ihich subject of discussion (whether on the blue
1) scemed to bring about most concern during the evening?

Is there a "minority reporit?" Yes o If yes, include on the back
of this sheet. If you as a discussion leader have ideas you have no’c
had a chance to express, please indicate these also. Use other paper if

deCu .

e A b

Those in the group or in my neilghborhood who would like to conduct other
Speak-Up sessions:

Hame . Address

B it

Ve nead your n-a2 and address in case of questd
dings from 214 Sneak-Up groups. It will not
de of ihi s project.

I8
1. o - ,. P -,
e given o other for any usz

Napiz of discusciocn leader
Add"' ¢SS

-

Phone To.__ , A —
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NSPEAK-TPY SITIRY BEPORT
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Ve feel it is necess:zry to ensure thai resporses of #Spzak-TpF meevings |
Tepresent ow cormunity &8 accuraiely as possible, e will be helped in |
doing so if you would indicabte the general camposition of Four group. L
Please note the number of people in your grouwp, including yourseif, who

are in each of the caveszories below:

Junior Eigh School Litendence Areas Represented: Yosemite 3, Sicrra 1, Scquciz 1
(For example, Weshington JHS: li, Hamilion JES: 3)

; - R

i .

¥ 3 Sex: Hen _ Women D5 Age: Below 19 ; 19 to 3k, 35 to 5k 5 s 55 or over

¥ .

! Hajor source of family incomes:
Professional, Technical Sales Privaie Household Vorksys L
Farmer, Farn Kanager Clerical Service Horker .
Hanzgers, Officials, Operatvive Fzrn Iaborer :
Proprietors 2 Crafismen, Foremen ¢  laborer, non-fais

Retired Other truck driver r

Home Ozners: 5 Kon-Homeowners: Parents with children 5-18_5 i
L 4 [ ] [ 3 L ] [ L L 4 L L < L [ 4 L 3 [ ] L [ J [ L] [ [ . L 4 L [ [ ] L - ® L L * [ ] L [ ] L [ ] [ * < L ] [ 4 [ 2 tx:i

Flease indicate the major concerns or suggesbiors under each item which was
discussed. It would be helpful if items the group agrees upon were noted:

1. Hore esphasis should be placed on instiruction ins

Reading, especially in the lower elementery grades,

2. Less emphasis should bz placed on instruction in:

Y. E,

3. Mzjor problems facing the cormmnity and its schools ares

over crowded clagsrooms, drug problems,
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. 5. Job or cerem siills shseld be lcavzes trreashas .
.
Vocational training in the high schools S

_7. The edzcationz]l peeds of mimordty groups can best be solwed by

0
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Hiring more teachers from minority groups or teachers that can
spe2k Spanish. They could cormmmicate betier with students
and parents of minority groups.

8. Edveational opportunities for oafulis in the Fresmo co—==mldy shoulds

- e

The group felt that this iz hendied very well nov.
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9. Student setiviiy and athletic prozrars shoalds

|
.r

LS

be encouraged. The group felt that if a student is involved in
school activities they won't have too much idie time to be
getting into trouble.

10.  7he schools responsibility in golving comzmnily problass isg

Informing the people about crowded conditions. Educating students
and parents about drugs, glue sniffing etc.

11.  Tho responsibllity of the cozzmnity Lor edncation ims

Providing adequate school facilities. Providing adult crossing
guards for dangerous school crossings.




12. The strengths of our educational systen are:

Dedicated teachers, (but too few of them); specia 5 that

comz into the scheol 1o present programs, the advenccd

curriculum of science, math, etc., the students are gebting

a broader education, uwse of classrcom T.Y., use of research
equipment, learning to use the library and encyclopedias, etc.

The students being able to tzke tours znd visitv interestinz places.

13. The weakmesses of our educational system are:
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Teacher tenure; possidly a beiier method of hiring teachers.

1}, What cther things about educaticn in our commmmity coacern cu’?
O ”

expressed avpreciation of being a2 ble
and concerns.

FOR LEADER'S REACTION: Which subject of discussion (whether on the blue
sheet or not) seemed to bring about most concern during the evening?

The parents were quite concerncd

that soznz teachers talk to the studends
in such a way that it doss hurt their feelings and their self
confidence. Students that are not college material should be trained
in high school for a pariiculsr trade,

Is there a "minority report?!" Yes No x If yes; irclude on the back
of this sheet. If you as 2 discussion leadzr have idezs you have not
had a chance to express, please indicate these alco. Use other paper if
needed.

Those in the group or in sy n=aighborhood who would like to conduct other
Speak~Up sessions:

Nane Addpggg

Ve need your name and address in case of questions, and to send you a suv.zszry of
findings from a2ll Speak-Up groups. It will not be given to others for any use
outside of this project.

Name of discussion leader;uv_
Address
Phone No.
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We feel it is necessary to ensure thait respongss of "Speal-Up® mesbings
represent our community a2s accurately as possible. We will be helped in
doing so if you would indicate the general camposition of your group.
Please note the mumber of pzople in your group, inciuding yourself; who
are in each of the categories below:

Junior High School Aitendance Arezs Res v030nte4: Tioga Jr. High 1
(For example, Viashington JHS: lj, Hamilion JiS: 3)

S R I R T T T A I T

Sex: Men _ WomenX  Age: Below 19__, 19 to 34_UL, 35 to 5h_3, 55 or over

Kajor source of family inccme:

(i¥¢ bt 4

i
v 3 Profession2l, Technical® — Sales X Private Houschold Workers_ [
i . 3 Farmer, Farm Fanager - Clerical Service Worker P
‘- Managers, Officials, Cperative Farm ILaborey i i
. Proprietors Craftsmen, Foreman _ Iaborer, non-farm
Retired X Other. 4
¥
Home Osnsrs: X Non-Homeowners: Parents with children 5~18 all j s
ooc-o.ooooooooooocoo.ogctooooooooo.oooooo i
r

Please indicate the major concerns or suggestions under each ltem vhlch was
discussed. It would be helpful if items the group agrees upon kere noted:

"

Ly

1. Hore emphasis should be placed on instiuction ins

. e o kN

A1l participants thought more phonics should be taught and
more time spent on speliingz. Use of the Amadon Systen.

Penmanship should be stressed rocre in lower grades to help
prepare them for cursive writing., A bstter rwsical program,
especially instrucimentzl.
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2. less emphasis should be placed on instruction in

Hobody came up with anything on this subjecv. They 2]l ses
satisfied with the present prozraim.

3. Major problems facing the commmunity and its schools are:

0f course the bizgest problem of the commnity is how to get
the School Bubdblding Bonds passed. Cznals were discussed, .decided
iv-vas up to parents to cducave children.

li. The responsibility of the schools to teach moral and othical v2lues is:

Health movies are excellent, more could be acceamlished in Secondary
schools with oubtside speakers on various subjects,
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7.

90

10.

it.

Job or earcer sidlls sghould bs loazn=d 4b

5
i
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Industrial Arts and Homenszking classes in Jr. Hi gh and
continued on i

The simdznt geldence - coenselicg prooran chenld:

be contimued as is. It uzs suggested that pavent-teacher
conferences be held automzticzlly for 21l siudents throvgh
6th grade. Teachers should stay in their rooms

time after dismissal for students o receive ind

3

rhe eduncational naseds of winority groups caa bost be sclved by
These people should show a little more ingenuity and help
themselves. Our group is against bussing them across tommn znd
several were mvch opposed to hsad start as a waste of noney
and more of a baby sitter than anybhing else

Educational opportunities for adulis in ths Frosno communlty shoulds

Hoderu Hath class for pzrents so they lmow what their kids are
talking about. Night school prozgrams are excellent byt wish we

sl
could have scme at Hoover High,

3

Stadent activity and athlstice prograna ghonld:

Tennis in Elementary Schools. Hore field trips for 211 grades.
Vihy can't we use City School buses for field trips rather
than chartering. Paysical Education is gocd.

——l

The schools responsibility in solving commanity problems iss

that we felt that the school should remain neutral but help in
getvbing printed material to the children and also show movie
that are educational on activities that are harmful or deg
to the commmnity,

The rosponzibility of tha co.imnity for edmcation ias

to pass school building bosds > see thalt our children get the
best education possible., To be sure ve get good reliable
teachers, shovld be screencd,
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12. The strangths of cur educational system are:

Good teachers - Good School Board - modern teaching mebhods

13.

The weaimesses of our educaticnal system are:

Jf we do not have teachers vwho are dedicatbzd to their
occupations then our sysibem is weak.

1k,

What other things about education in our comswnity concern you?

Believe there should be mores rmmtual respect bebween
studenvs and teachers. Some teachers do not take enough
individual attention to students.

FOR LEADER'S REACTIOK: Which subject of discussion (whether on the blue
sheet or not) seemed to bring about most concern during the evening?
Passing of the school bonds and also the hiring of teachers,

definately should be screened.

Is there a "minority report?H Yes
of this sheset,

No x If yes, include on the back
If you as a discussion leader hzve idezs you have not
had a chance to express, please indicate these also. Use other paper if
needed.

Those in the group or in my nelghborheood who would like to ccnduct other
Speak-Up sesgions:

Nane éggresq

We need your name and zddress in case of questions, and to send you a summary of
findings from all Spezk-Up groups. It will not be given to others for any use
ovtside of this project. '

Name of discusslion 1eader““
Address
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He feel it is necessary to ensure that responses of "Speak-Up¥ wacbings
Trepresent our commminity as accurately as possible. ¥e will be helped in :
doing so if you would indicate the general cumposition of your group. T
Please note the mmber of people in vour group, including yourself, who

are in each of the categories below:

Junior Bigh School Attendance fresas Represented: ~F°%
(For example, Washingion JHS: Ly, Hamilion JHS: 3)

¥
o
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Sex: Men 2 Vomen Age: Below 19, 19 to 3% , 35 to B4 X , 55 or over |

Major source of fawily jncome:

Professional; Technical Sales Frivate Heusehold Workers X |

Farmer, Farm Haneger Clerical _ . Servics Vorker = . 2

Hanagers, Officials, Opsrative _ Fern Laborer B :

Proprietors Crafismen, Foreman Yaborer; non-farm &3
Retired s Other A L ;i

Home Owners: x Non-Homeowners: = Parents with childrsn 5-18 X
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Please indicate the major concerns or suggestions under eacn item whlch was

discussed. It would be helpful if items the group agrees upon wWere noted:

1. More emphasis should be placed on instrustion ins Reading, writing and
arivhmstico. The group felt that tremendous enmphiasis should be placed
primarely on reading, bscause so many students are wnable to read, and
comprehend what they have read, Hany students graduate from high school
and can't read on z sixth grade level,
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2. Less emphasis should be placed on instruction in: ¢ne
subjects such as music, e feel that an appresiation of the fine art
is necessary to the davelopment of a well-rounded individual, but tha
such a program should be planned as a before or aftsr school activit:
so that it does r~% interfere with the major studies

o Vv wiJe

non-acadenmic

b.l
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3. MHajor problems facing the community and iis schools ares

discipline, crowded classrooms, inadequate facilities and defacto-
segregztion. '

. The responsibility of the schools to teach moral and ethical values is:
important bscause the schools do not have cnough authority to guide the
students. Many studarits eome o school lacking in norzl and ethical
values; sc the school should be able 16 bridge this gap that well
exist between the home and the cormnunities,
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1.

10,

trade schools,

Job o ca.z"~<:f alo 1’.!_,« sho*-:nlrl b2 1 F
terested or are unzblie uo Tulfill
2

tha reguirenents or dz,...:u:ds OxX an egszdsnic schzdule € .zla b
allicried vo atitend 2 yoca tional school, znd specialize in the

theng or things which they do best.

C)

The sbtudent ginidarnce - connseling yerosrom gheld c.: include more
counselors for those students with sp:c:al problems., Tne
counselor should work with the student and the parent so that

S

both will be aware of the studsnts needs and teught how. to cope

with them and correct thanm.
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“lz ecuey ti n2l n3eda of pm@‘*i‘b:;: gro2p3 can bost bo solved by: .

2 " their culbural backgrounds and the
b is .Lor their value sys temse With this information the gfoa.ps
should be approachzd cn a more individusl and personal bas Ve

should also be betier able to comzmnicate with tiris undersoa,s:dlr':
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Ednoational opportunities for edults in the FProsno comnity shoulds Ei
be improved. Thare should be more adulb classes on the wesh sids g
of pomn. They should offer a greater varicty of subjects obher than ;
those nzcessary to obbain spzoific degress,

Stadeat cotiviiy and c.uh!cole p ograiis ghsulde  be continued as s thoy are.
: isfecw .)o Students nzed an
S T interfere

Tho schools responcibility in solving commnliy problcss jloe
to teach the studenbs the desired type of commwnity and how the
commnity sho L‘la f’urn,’clon o help cach citizen. That each citbizen

and good ne’:feo

The rosponsibility of the cormuniity for educabion ise

to provids students with excellent schools, 1 T

facilities. They should also help the stude

thase ’chi_i-g;s can bg put to good use, and that -

Tor the development of futurc, generations,
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12. The strongt s of our educational system are: +$hat we have 2
very gocd curriculun; bub it should te breadened to contain
nore subjects ror the gified and the slow learner.

wateht: CMRIPLO R X B U8 S TR e b R s 1t

13, The weaknesses of our educational system are: its insbility to
teach studenbts to rezd, and be well-informed citizens. Ve are
in such a hurry to mest the-demands of the curviculum that we
do not take the necsssary time to teach the slower, studenvs
to read, as a result they become discipline p:oolema in the
upper g;ades.

IR TS

1li. What other things about education in our commmmity concern you?

The teacher's and principal!s hands are tied, so that thsy can
not adwminister the ropfr Giscipline. They slould be able to
spank the students when it is necessary.

FOR LEADER'!S REACTION: Which subject of discussion (wwhether on the blue
sheet or not) seemed to bring about wost concern during the evening°

The C“SCLpllnb in the schools has becoms uLyQ a problem that the beacher
upenao too much vime in disciplining the students, and not enough

in teaching,

Is there a "minority report?' Yes x Ko I1f yes, include on the back
of thls shest., If you as 2 discussion leader have ideas you have nov
had a chance to express, please indicate these also. Use cther paper if
needed,

These in the group or in my nelghborhood who would like to conduct other
Speak-Up sessions:

Nawe Address

Ve need your name and address in case of questions, and to send you a suimmary of
findings from all Speak-Up groups. It will not be given to others for any use

Name of discussicn leader
Address
Phone No.
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Minority Repord

The group agreed that defacto segregation could not be solved by busing
the better students out to other schools; thus leaving the problem
students behind,

We also felt that Edison High should be closad, and not used as a
regular high school, but maybe it could be used for offices, storage,
or a trade school,

Students sheuld be taught to give their teachers more respect.

The teacher should also respect the student as an individual.,
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