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NewStart ' ‘ CASL AIDE
Instrucior Guide

CASE AIDE TRAINING

Introduction

The instructor in the NewStart Case Aide Program accepls a nevs type of
instructor role. The Case Aide instructor will serve as a guide and a resource
person rather than an information giver and typical classroom instructor. The
instructor will share in the development of a learning group that will investigate,
research, discuss, teach, and learn. The insiructor will not need to be one
step ahead of the trainezs in the book; rather, he will need tc be ready to oifer
assistance to the group when called upon.

Inasmuch as the Case Aide instructors are coaches that have only a limited
amount of training, they too will be learning with the trainees. They will need
to meet with their insiructor (supervisor) to learn more about group process and
the Case Aide Program. Instructors will nced to do research, and hold peer
groups to perform their task of helping the trainee grcup progress.

Instructors will need to be familiar with the NewStart Life Skills Curriculum

and with the content material of the Case Aide Trainee Guide as well as the ma-

A

terial in this Case Aide Instructor Guide.

A special process training course and materials are provided through the

NewStart Instructor Training Manual which is a one-week training course for

instructors using NewStart Curriculum.

The challenge of being on the growing edge of a new field should inspire
instructors to perform beyond the expected. The training that is being developed

by the instructor will have wide effects on the traditional instructional systems.

Qew







NewStart PHASE 1
A. UTILIZE CASE
AIDE SKILLS
Instructor Guide
TRAINING OUTLINE
CONTENT PROCESS OBJECTIVES
1. Duties of Case Aide. Discuss methods for Identify case aide
collection of informa- duties.
2. Duties and skills com- tion on duties of case
parison. aides. Learn how to collect
meaningful information.
3. Reality test duties and Make committee assiagn-
skills needed to perform ments on data collection. Use reality testing
duties. methods in data col-
Make up duty list and lection.
4. Iniormation on duties identify skills needed
for reference. to perform duties. Understand critique
methods in task as-
Discuss task assignment signments.
process and critique
ability to work together.
I. Discuss and List Case Aides' Duties.
The instructor should hold a group discussion as to what a welfare worker
does during a regular day. & list should be made and kept. The list may
be divided into duties that are typically "community oriented", those that
are "clerical", and those that are "client centered".
II. Compare Duties and Skills Needed.

The instructor may use the above list as a basis for having trainees

identify skills they already possess.

identifying these skills in each other.

Trainees can prove helpful in

Have the trainees check the

completed duties list as to the things they now can do. The instructor

should positively reinforce trainees that they are already able to do

many things.




III: Collect Information.
The trainees should discuss ways of obtaining infcrmation relative to a
welfare worker's day. The group could form a committee to contact .
agencies for visiting departments. Discuss how a-nd what tasks may be

assigned to different trainees.




NewStart PHASE I

B. RELATE Er-
FECTIVELY
WITH CLIENTS

Instructor Guide

TRAINING OUTLINE

CONTENT PROCESS OBJECTIVES

1. Experience with families 1. Group discussion on 1. Understand the dif-
that points out similari- identification of simi- ferences and similari-
ties between families. larities and differences ties of families.

of families.

2. Experiences with 2. Talk openly about ex-
families that show dif~- 2. Movie of families that periences with families.
ferences between demonsirates individual
families. differences. 3. Research information

on differences of

3. Physical differences in 3. Make up list of typical families.
families. characteristics of

families. 4. Develop methods for

4, Characteristics of data collection.
families. . 4, Review materials on

families' characteristics.

I. Discuss Similarities of Families.

Because trainees are members of the community, any discussion of family
association can prove to be a lively one. The instructor may use the black-
board to list similarities as they are described. Trainees should decide

on one or two words as being descriptive. The trainees should make and
keep their own lists of the similarities of families. -

II. Discuss Differences of Families.

Trainees have already noted the differences among themselveé, and may
use these same differences as a basis to discuss the ways in which
others differ. Lists should also be made, as above, keeping them short

and descriptive.




11

The mental, physical, and emoctional differences of families should &ll
be discussed.

Show Movies.

The instructor should reinforce the knowledge that families differ by
showing movies. A list of films may be obtained from local agencies
and a film such as "Lord of the Flies” shown. Trainees may have home
movies of their children or family that they would like to show.

After anyv film, a discussion and critique should be held.
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NewStart PHASL I
C. WORK HAR-
MONIOUSLY
WITH STAFF ;
Instructer Cuide

I T K ey

e o

TRAINING OUTLINE

CONTENT PROCESS ORBJECTIVES
1. Present understanding of 1. Discuss present uader- 1. TUnderstend the basic
concepts of social work. standing of concepis of concepts of the welfare
social work. process.
2. Compare present under-
standing of social work 2. Review reference ma- 2. Utilize basic welfare ;
with reference material terial on welfare and concepts in the train- |
on welfare. compare with resulis of ing program. ]
discussion on welfare. ‘
3. Welfare as a tool. 3. Appreciate the role of
3. Discuss how weliare is welfare in the com-
4. Modern Welfare process. utilized to improve the munity.
community.
4. Design a reference
4. Develop a list of basic list of welfare con-
welfare concepts. cepts.
S. Critique the group and 5. Identify the role of
discuss the role of this the group in the
group in the training training process.
process.

—_——-——-—————_————_-—-—__——-—.———_———.—_———

I. Discuss Basic Concepts of Welfare.
The instrucior should have trainees discuss concepts, or their ideas, on
what they think welfare is all about.
A. Who should receive welfare ?
B. Who should pay for welfare ?
C. What should welfare do for a person? for a community ? for a nation ?

II. Review Reference Material.

The instructor should have trainees review reference material and relate

T s s wesaewes

* it to their views on what welfare is all about. How do the trainees’




V.

trainees change ?

Make List of Welfare Concents.
Trainees should make a list of their own basic welfare concepts.

The instructor should serve as the reality tesier as to whether these
may bLe valid, or recascnable.

Discuss Community Application.

Hold a discussion on the ways in which a community may, or may not,
benefit by the welfarc assistance of its membeoers.

Discuss.

The instructor should now give pause and direct discussion as to what
the trainees as a group have been doing.

A. How have we functioned as a group ?

B. Has our training been effective ?

C. Are members cooperating for mutual benefit ?

)b hh
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New:Start PHIASE I
D. TUSE POTEN-
'1‘ \LS OI' SELY
I:I‘ LCTIVELY
Instrucior Guide
TRAINING OUTLINE
CONTENT PROCESS ) OBJECTIVES
1. Individual contributions 1. Develop an inveniory 1. Appreciate personal
to the job. of talents that would talents that would
coniribute to heing a contripute to being 2
2. Talent profile. case aide. case aide.
3. Coniributicn of per- 2, TMscuss therale of per- 2. Understand thiz mla
sonalily as case aides, sonality as it relaics to that versonality plavs
being a case aide. in being a case ajde.
4, Inventory of talents and
characteristics. 3. Make up a list of ad- 3. Eelates prezent skills
mired characieristics and talents to those
5. BPBringing personality to and talents that would necded as & case
the job. help a trainee to be a aide.
case aide.
4. Make up a talent profile

II.

Discuss Talents.

that would indicate
talents trainees could
contribute to being a
case aide.

The instructor should have trainees discuss talents and what they are.

Guide the discussion around talents as natural abilities that can be cul-

tivated or improved upon.

A. What talents, abilities, will be of help to a case aide ?

B. What talents can be improved to help in being a case aide ?

C. What talents will be improved by being a case aide?

Discuss Personality Characteristics.

Tke instructor should have trainses discuss personality characteristics
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and whet they are, A cheracioristic ig 2 disiinguiziing feeiurs, andg
makes a poersen aniqucly himself,

A. May personality characieristics e both physica al and non-physical ¥
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B. What characieristics

List Talents and Personzlity Cheracieristics,

The instrucior will find that the discussion ¢t both talents angd personality
characteristics will overlap. Hove irzincess make up & list, combining
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both, whickh would resresent an ideal case aide
in the list all thosc traiis that they couid admire in @ case aiae,

Make Talent Profile.

Using the above list as e guide, have trainees make up t their cwn Per~
sonality Profile. The instructor shouid be positive in reinforcing trainees

in the talents they do bave. Encourage trainees to reinforce cach other

as to ahilities.
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NewStori

WIT}' YLLIARE
ND COMi-
MU:\IIIY
Instructor Guidg

| Gl R AL K Tl L e A (A S S A AN LML

CONTLNT PROCESS OBJECTIVLS
1. Past experiences with 1. Group discussicn re- 1. Understand the impact
welifare. garding past experiences of the weliare dept. on
with weliare agencies the community.
2. The relationship of and welfare personnel,
the Welfore Dept. and 2. Apprecizic the need for
the community. 2. List the prohable rela- community and welfare
tionships that exist dept. relationship.
3. Culturzl =zcts in the wel- hetween the welfare
fare systems. dept. and the community. 3. Develop an under-
standing of cultural
4. Parent-cnild-communi ‘u,r 3. Discuss and investigate influerices that affect
weliare relationship mathods to research the how families relate to

relationship beiween the the welfare systems.
community and the wel-

iare dept.

4, Cary on resaarch to de-
termine the relationsghip
that exists betlween the
welfare dept. and the
community.

S. Discuss the cultural va-
riations as to how certain
families see the wellare
department,

Discuss Past Welfare Experiences.
The instructor should have trainces discuss their past relationships with the
» recipient or just as a community

welfare agencies. This may be either as &

membaer.

A. ‘What has happened as the result of the contact with the Welfare Agency ?




Y, -

£, How do weliare recipients feel toward the agency and the staff?

C. What concessions had to be made by the welifare recipient as the re-
sult of receiving help ?

D. Wheat is the reception at the welfare agency ?

E. Were recipients satisfied with treatment by welfare personnel ?

II. List Welfare - Community Relationship.

The instructor should have trainees make a list of what they think the re-

lation<hips are between the welfare depariment and the community.

A. Who gives out information regarding welfare services ?

B. Who contacts the parents regarding their children, and how is it done?

C. Is there an organization including both welfare staff and recipients ?
Does it meet regularly ?

D. What are the names of the Welfaré officials ?

III. Do Research Into Welfare ~ Community Relationships.
The instructor may use the above list as a starting point to research the
relationships that exist between the Welfare Agency and the community.
Trainees should decide among themselves who will visit such persons and
organizations as the Welfare Department, Department Supervisor, the ad-
visory group, the Administrator, etc. After research and visiting, trainees
:;hould report their findings to the group and discuss them.

IV. Discuss Cultural Variations.
The instructor should have the group discuss the differences in the way cer-
tain families view the welfare agency. Is there a difference in the way per-
sons of diffc-;rent cultures accept the work of the Department? Do all cultures

place an equal value on services ?

10




NewStart PHASE 11
A. UTILIZE CASE
AIDE SKILLS
Instructor Guide

TRAINING OUTLINE
CONTENT PROCESS OBJECTIVES
1. Design training methods. 1. Develop & training out- 1. Accept responsibility i
line to match the speci- for training. |
2. Develop training outline. fic skills necded by
case aides: 2. Design training course
3. Select content material. a. Methods of instruc- in case aide skills.
tor. e
4. Case aide specific skills. b. Itemstobeincluded. 3. Work as a group to ’
c. Depth of understand- learn case aide skills.

ing needed.
4, Accept feedback on
2. Make committea or what individual skills
traince assignments. are needced.

3. Group discussicn onin-
dividual ability tolearn.

4. Ranking on skills needed
by case aides.

1. The Trainees Develop a Training Course.
The trainees should develop their own training subjects and course. As the
result of their identification of the skills needed by a case aide, the train-
ees should now know in what areas they need instruction. The trainees
should go over the list of skills, and rank items from the most important
to the least important that need to be learned.

II. Organize Committees.
The traineces may develop committees to teach each other the skills needed.

When outside instruction or help is needed, the trainees can be supported

by the instructor as to identification of specialist.

I
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III. Preparc to Learn.

‘The trainees need to sce themsclves as ready to teach and learn. Following
the ranking, discuss with the trainees the importance of willingness tc learn.
A. Are the trainees ready to learn?

B. Arc the trainees ready to teach cach other?

C. What is their feeling about the ranking?

Outline the Training Material.

A complete outline should be developed, which would include all the ma-
terial and skills for the technical education of the case aide. This

outline should be based upon the data collected by the trainees and their
ranking as to importance.

A case aide or welfare worker should be called upon to reality test the

outline.




NewStart PHAST II
B. RELATE EFFEC-
TIVELY WITIH
CLIENTS
Instructor Guide
TRAINING OUTLINE
CONTENT PROCESS OBJECTIVES

Recognize individual dii- 1.

ferences in families.

Respect individual dif-
ferences in families.

Utilize individual dii-
ference information on

observing families.

Criteria for measurcment.

Develop a method for

identification of indivi-

dual differences in

families.

a. What can be ob-
served.

b. What can be mea-
sured.

c. What is the environ-
ment needed for oh-
servation.

Discuss the influences
that affect the behavior
of the family.

Discuss the responsi-
bilities that are associ-
ated with having a

—-.——_—-—-—-—-—-—____———--——.——.——-—_—__——————-—__

Develop Method of Identification.

Trainees have already discussed "what" the similarities and differences of
families are. The instructor should now have trainees discuss "how" they
will tell the differences in families, when the trainees are case aides.

Have trainees discuss what knowledge they already possess as a basis for

identifying differences. Examples: their own childhood; their own children;

their own family; friends and neighbors; etc.

A. What can be learned by observation ?

B. What can be learned by comparison ?

P

15

Recognize and respect
individual differences.

Understand the diffi-
culty of being a parent.

Understand the en-
vironmental influences
on the family.

Develop methods and
techniques for observ-
ing the family.




C. Would it be helpful to keep a daily diary ? why ? or why not ? 5

D. What is available as resource? (such as family guidence books) 1
II: Dizcuss Behavioral Influences.

The instructor should have the trainees discuss what influences the be-

havior of the family. Numerous things will come to mind.

Examples: environment, health, brothers and sisters, mother love, father

love, death of family member, moving, rivalry, talents, etc. etc.
III. Discuss Responsibilities in Raising a Family.
All of the previous discussions concerning families may be used as a basis
for the discussion by the trainees on parental responsibility.
A. What does a parent owe a child ?

What does a child owe a parent?

=

C. What does a welfare worker owe a child ?
D. What does a case aide owe a child ?
E. Who share responsibility for the family ?

F. What does a case aide owe the family ?




NewStart ' PHASE II
C. WORK HAR-
MONIOUSLY
WITIT STAFF
Instructor Guide

TRAINING OUTLINE

CONTENT PROCESS OBJECTIVES
1. The welfare background. 1. Discuss the progress of 1. Appreciate the struggle
welfare, and why changes of welfare.
2. The professional wel- have occurred.
fare worker's experience. 2., Understand the impact
2. List the various experi- training has on the
3. The professional wel- ences professional wel- professional case
fare worker and the wel- fare workers go through worker.
fare system. before serving as a case
worker. 3. Understand the dif-
4, The changing welfare ficulty of changing
system. 3. Discuss the relationship a welfare system.
between the professional
5. The challenge of welfare. welfare worker and the

welfare system.

I. Discuss the Progress of Welfare.
A discussion should be held on how welfare demands are different today
than they were years ago. Trainees may provide examples from their own
lives, in relation to job demands.
A. Do trainees need more welfare help today than théir parents did ?
B. Is it more difficult to be self supporting in modern society ?
C. Do jobs today demand more education ?
D. Are there more welfare systems today than years-ago ?
II. List Professional Requirements for Welfare Workers.
The instructor should have trainees discuss and list what' it takes to be

a case worker. The instructor could have a case worker as a resource

15




person to tell the group about his or her requirements to be a professional.
A. How much schooling must a welfare worker have ?
B. What personality requirements must a teacher have ?

ITII. Discuss Welfare Staff - Agency Relationship.
Trainees may not have given much thought, before this, about what the
relationship should be between welfare worker and welfare agency. Have
trainees discuss what they think an ideal welfare worker - welfare agency

relationship should be.

A. Should the welfare setup act as a parent figure to the welfare worker ?

B. How much help should the worker expect?

C. Should the worker be loyal to the welfare system ?

D. Should the welfare worker make any changes in the welfare system?

A UL

|
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Siart PHASE II

D. USE POTEN-
TIALS O SLLY
EFFECTIVELY

Instructor Guide

- )

o)

TRAINING OUTLINE ‘

CONTENT PROCESS OBJECTIVES
Using talents. 1. List the various talents 1. Commitment to im-
that are used in dealing proving talents that
Development of present with families. relate to the job of
talents that would help being a case aide.
on the job as a casc 2. Work out & plan fordev- _
aide. eloping present talents 2. Use present talents ;
needed for working with to help other trainces |
families. learn new skills.
3. The group commitment 3. Identify talents and
to talent development. qualities that could

be used in working as
a case aide.
Using talents with families.
The particular talents of trainees in working with families may be their

most important talent. Trainees can gain self-confidence by associating

their present talents with those needed in working with families.

A. Problem solving skill,

B. Loving children.

C. “Inderstanding children's needs.

D. Concern for child development.

E. Experience in family relationship.

The trainees should develop an in-depth list of skills they now have in
dealing with families. What additional skills are needed ? Hox;*z do

trainees increase skills?

17
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B. Help others.
C. Apply seli.
D. Stay in the program.

E. Other.

Rank order of the trainee group as to their commitment to the case aide

training program. Discuss the ranking.

This session could be video

taped to help traineces see how they handle the ranking of commitment.
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PHASYE 11

Newstert |
L. RULATING EF-
FECTIVELY
WITH WELPARE |
AND COM-
AMUNITY
Insiructor Guide i
TRAINING OUTLINE |
CONTENT PROCESS . ORJECTIVLS i

1. Conditions in the com— 1. Discuss the conditions 1. Understand thc com-
munity that affect welfare in the community that munity impact on the
operation. could affect the opera- welfare system.

tion of the Weliare De-

2. Pressures in the com- pariment. 2. Appreciate the teach-
munity that affect wel- er's role in the Parent-
fare programs. 2. Develop a2 model of a Welfare organization. j

community group that _ j

3. Parent organization's would suppori a good 3. Utilize information
role in the welfare welfare system. regarding Parent or- :
system. ganization to rclate to ”

3. Define the role of the welfare, community
professional case work- organizations.
er in the Parent organ-

ization of & welfare
system.

-— e e e e o= e ae &= e

1. Discuss How Community Affects Welfare.

The trainees have previously discussed the relationship between the Wel-

fare Department and community. This discussion will probably already

have overlapped intc the "how and why" of the influences of the community

on a welfare program.

AR R

A. Does the community support its Welfare Department ?
E B. Does the community have sufficient finances to support good welfare ?
C. Do those people without need give support to the welfare system ?

D. Does a transient population provide a good background for a good

welfare program ?

11
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III.

. to surport good walfare., What should

O.a
l»ul
‘.':.'

belicyve a communiiy should
an ideal community do in order to support its Welfare Department ?

The trainees should discuss the role of the prefessional case worker in
the Parent - Welfare organization. Trainees should invite rescurce per-

”

sonnel to speak to the group--such as an cfificer in the organization, a

welfare worker, a member of the government.
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NewsStart PHASE 111
A. UTILIZE CASE
AIDE SKILLS
Instructor Guide

TRAINING OUTLINE

CONTENT PROCESS OBIJECTIVES

I. Variaztion in skill 1. Develop an inventory 1. Be able to develop
development. of skills each trainee measuring tools to
needs to improve. determine progress
2. Skills and motivation. 2. Develop a measuring 2. Associate learning
t.ol for each of the with teaching.

skills needed, to pro-

vide trainees a method

of following progress.
3. Identification of skills

needed. 3. Make up a list of the 3. Accept responsibility
skills trainees have for helping others to
that match these need- learn.

ed on the job.

4. Skill Bank Inventory. 4., Discuss how trainees
- can help each other
learn new skills by
using the committee
process.

I. Develop Skills.
The instructor should serve as the reality tester for the trainee input of material.
The trainee will need to be confronted regarding his course input. To develop
skill in the trainee, the trainee needs to know when he is doing well or poorly.
The Instructor can direct the trainees to give feedback after each session.

II. Organize.
The tra‘inecs may have difficulty in organizing the training course. The instruc-

tor, by calling in outside help in the organization of the course, will support

learning by helping when helping is also teaching.
III. Kecp the Group on Schedule.
As the course is developed the instructor will need to keep the course moving.

Q Trainecs may not be avle to keep up with the schedule they have planned.
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will be ready when it is their tumn.

[

ninittee to make sure they
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Nex_e‘:sta!‘t PI’IASE II].
B. RELATE EYFEC-
TIVELY WITH
CLIENTS
Instructor Guide
TRAINING OUTLINE
CONTENT PRCCESS . OBJECTIVLS
1 . The problems families 1. Discuss the problems 1. Observe families
bring to the community families may have in in order to devclop
the community. techniques for making
2. The Problem and Obser- predictions.
vation. 2. Develop a list and ob-
servation form for noting 2. Develop skills in
3. Emotional and Behavior family behavior. observation.
problems affect the
Welfare Program. 3. Visit a family and note 3. Understand behavior
behavior. variations of families.
4, JIdentification of symp-
toms. 4., Report on observation and
note variations and changes.
5. The association of fam-
ily and stress.
I. Discuss Problems of Families.
Families do not all adjust to the community in the same way, nor do all adjust
to different environments. The instructor should have trainees discuss what the
problems are that families may have in the community. Are there things that are
problems to some families and not to others? Discuss both physical and non-
physical problems.
1. Develop Observation Form.

Have trainees list what they believe to be problem bchavior in families. How
do different families respond to different problem situations? Could one welfare
worker consider certain behavior a problem and another worker not consider it

a problem?

Note Family Behavior.

While on a visit to a family have trainces observe the family as to possible

q
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problem behavior. Trainces could visit friends or visit families on the recommenda-
tion of the welfare department. Trainees should use the observation sheet to chock
the behavior of a family. The instructor could have two or more trainees chock
the behavior of the same family and compare their observations later.

Group discussions as to findings should follow all family visitations. The
instructor should have trainees discuss whether they agrec on certain behavior

being a problem.




NewStart PHASE 111

C. WORK HAR-

TRAINING OUTLINE MONIOUSLY
WITH STAFF

Instructor Guide

CONTENT PROCESS OBJECTIVLS
I. Typical Welfare 1. Analyze a typical 1.  Understand how pro-
Depertirent Organ- welfare department fessional welfare
ization. in terms of organization workers will view
and function. case aides.
2. Design of Welfare ;
Facility. 2. Design a floor plan for a 2. Appreciate the support
typical Welfare Depart- the welfare departmest
3. Expectations of ment. offers to the welfare
professional wel- worker.
fare workers of 3. Have a vignette on the
caseaidas . expectations which pro- 3. Cope with the welfare
fessional welfare workers organization as it re-
have of case aides. iates to being a case
aide.

4, List the support services 4. Develop skills in work-|
necessary for a welfare ing with professional
worker in the field. welfare workers.

I. Analyze a Welfare Department as to Organization and Function.
Not all Welfare Agencies are alike, and they will differ in organization and function.
The instructor should have the trainees discuss and analyze what they believe to
be a typical welfare agency. Have the trainees make an organization chart of
welfare personnel, including Government board, Director, Supervisors, case
f workers, community workers, office, janitor, etc.
: Make a list of the functions of all the personnel that are needed in this typical
E
welfare department. What are their principal duties within the welfare setup ?
II. Make Rough Sketch of a Welfare Floor Plan.

The trainees should already have visited the Welfare Office and would have an
idea of the rooms used and needed in a Welfare Department. The instructor

should have trainees make a rough sketch of what a floor plan of a Welfare

Department should be like. Have them use either blackboard or use individual

R




sketches. The trainces may usc the above list of welfare functions as to what is
needed in a Welfare floor plan.
IIT. Vignette on Case Aide Expectations.

The instructor should follow the form for Vignette in the Life Skills Curriculum.

The instructor should use professional Welfare Workers along with the trainees.

A. What does the Welfare Worker expect of the aide?
B. What does the aide expect of the Welfare Worker ?
IV. List Support Services.
The instructor should have trainees list the neccessary support services

that a professional welfare worker needs in order to give good service to the

community.
Example: clerical, administrative, health, financial, travel, agency coopera-

tion, etc.




Newstart PHASE 111

D. USE POTENTIALS

CF SELF
EFFECTIVELY
TRAINING OUTLINE Instructor Guide
CONTENT PROCESS OBJECTIVES
1. Micro teaching with 1. Trainee prcsents 1. Learn to use video tapz.
video tape. information on skills
needed by Case Aide.
2. The traince contributes (Video-taped). 2. Give and receive
to instruction. fredback on teaching
2. Trainees critique each technique.
3. Content and process other's class demon-
of training. strations. 3. Develop critique skills.
4, Awareness of instructor
impact.
I. Video taping of Trainees' fresentation.
The instructor will have each trainee give a presentation before the group. The
trainee may use various topics as outlined in Phase I. These presentations
should be video-taped by another trainee for playback.
II. Critique of Presentation.
The video-tape of trainees’ presentations will be played back. Trainees will
criticue each others' group presentations. These trainee presentations and the
critique are done to help the trainee develop skill and confidence in himsSelf.
Trainees will find that they will develop a skill in doing a critique of one another.
III. Discuss Instructor Impact.

The instructor by now has progressed far enough to benefit from a discussion of his
part in the group. The instuctor should encourage trainees to discuss how they
feel about him as an instructor. This discussion should be followed by one on
how the trainees think that they, as case aides, will be seen by the f_a(mi]ies they

serve. The instructor should encourage open discussion.

A7
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CONILNT

TRA

NING OUTLING

PRCCLSS

PHASYE 111
3. RELATE EFIECG-
TIVELY WITE
VELIARL DLPT.
AND COMMUNI-
Y
Instructor Cuide

1. Changos made in the 1. Discuss the changas 1.  Understand individual
welfare system as the made in the wnlfare influcnces on the
resuit of community system as the result weliare system.,
action. of community pressure.

2. Devclop rolas that

2. Comnmunity resnonsi- 2. Discuss the trainees’ would supnort the
bility for welfare. past participation in weliare systam,

welfare-related groups.

3. Role of the case aide 3. Understand the feelings
in the traditional 3. IList all the supportive of community
welfare system and roles the casc aide may towards the welfare
his relationship to take in the community. system.
the community.

4., Discuss the community

4., The task of the case expectations of the case
aide in relating to aides . )
the community.

5. Discuss the case aide
expectation expectation
of the client.

I. Discuss Effect of Client Pressure.

The instructor should have trainecs discuss the influence of cliant pressure

on the Welfare Department. Trainees may have participated in making changes

in the Welfare Services. What things could be changed as a result of clients'

wishes?

A, Could services he improved?

A

B. Could a new huilding be gotten?

C. Could salarics be raised?

D. Could the reporting system be changed ?

E. Could requirements for case aide be changed?

Where would clients have to exert pressure in order to make their wishes known ?

LB
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Would it be to the Govornmcenl? The Dirscior®

'1’5}“ 1-"»1“-?51") 0""-. ti" iLi 13- R4
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Community Scrvice organizations?
Cang Alde in the Coemmunity

= o - 2

The trainces should dizcuss how much thaey shculd pariicinzic, as casa

~
L

Pea,

aides, in communiiy grouns. What organizations, if any, should they aitond
Thao case aide will have direct contact with families during many hours of
the day. How much contact should the case aide have with the family in
a community organization?
Di-cuss Client Expectation.
The client has certain expectations of each person who has any responsibility
for Welfare Service. The instructor should have the trainees discuss what
a client will probably expect of a ca-se aide, and what a client has a right
to expect.
A. Should the client expect a case aide to give the family fair trzatment?
B. Should the client expect the case aide to give love to the family?
C. Should the client expect the aide to help the family to improve ?
D. Should the client expect the aide to try to get additional services
for the family ?
The instructor should also have the trainees discuss what they expect of the

client. The sanme questions may be re-worded and asked by the aide of

the client.




NewdStart PHASEH IV
A, UTILIZE
CASE AllL
SYILLS
Insiructor Guida
TRAINING QUTLINE ]
3
_ CORIENT . PRCCESS o ORBILCTIVTS
1. The work of tho case 1. Trainces teas’ cochothor 1, Utilizae skills noeded
aidoe. case eide skills, by casc @ides, j
2. TIhe wrocess of insiruc- 2. Trainges use resourca 2. Test teashing toch-
tion. pocople as neeeszary for nigues. |
instruction. |
3. ILearning and tools for 3. Work as @ group to
teaching. 3. Trainces realitytest their tcach cach other skills
ability to give and re-
4, Utilizing tools for ceive instruction. 4, Use good teaching
learning. technicucs

4., Trainees develon methods
for transfering and utiliz- 5. Learn how tc use re-
ing information. source pcopic in in-
struction.

__—_—_——-———.————.—_——_—_——_—_—_———-——.————-——-_—__-—_—-—_——_——_——_

1. Continue Training Case Aides.
As the course continues, the students should accept more and more re-
sponsibility for their training. The instructor should give little support.
When failures do occur, the insiructor should point out what would

happen if they were working in the field as a case aide.

II. Use Resources.

f The instructor should help trainees identify technical assistance that
could help them with training (i.e., brobation officers, Health Depart-
ment Aides, Police Department personnel, welfare clerk, etc.). These
courseé may need to be held at night for the convenience of the instruc-

tor. Help trainees be creative in their instruction methods by asking




is this the bost methad of prescuting this matoriz] 2
III. Usz What is Toeught.

The instructcr will need to provide o nuortunities for frainecs to use what

f‘.‘»'

they are being taught. When vossible, trezinces should be usod in othor
NewsStart groups @s an aide o instructor on spocific material

IV. Develow On the Job Training.
The most important learning wiil take place when the trainee has the op-
portunity to practice what he is learning. Develop "on-the-job trainins

rogiams” for as many trainces as possible. These need not be in a
g I

Weliare Department (¢'though it is baest), but exvlore other possibilities.




NoewStart

IRAINTIIC OUTLINE
E
i CONTLLT PROCISS OQRILCTIVES
1. [Behavior change and 1. lList family behavior 1. Understand the proh-
modification. that would necd modi- lems of clicnis.
fication.
2. The concept of change. 2. Develop meibeds of
2. List mctheds of modi- coving vith clients’
3. Motivation and behavior. fication. bchavior prollems. =
.
4. Observation, program 3. Discuss the role of mo- 3. Utilize informeation and
and change. tivation in changing skills in dealing viith
behavior. clients with problems.
4. Discuss liking the client 4. Develop a background

and not liking his be-

havior.

for understanding needs
of clients.

5. Develop a list of pos-
sible ericounters with
clients as behavior
problems and what
coulé be done.

I. List Behavior Needing Change.
As trainees continue to observe clients, they will become more skilled in
noting behavioral differences. The instructor should have the trainees now
1 discuss which types of behavior they think should be modified or changed.
Do all trainees agree as to which types of behavior should be changed ?
List Methods of éhanging Behavior.
We have all at some time tried to change the behavior of another person.
Have trainees discuss ways in which they have tried to change or modify
in making

another person's behavior, How successful were the traineces

any change?
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_ from the observation of others, in which they have liked a person but not

erent situations.

I»}

Examples:

A, Changing hehavior Ly using discipline,

C. Changing behavior by using involvement in dii

D. Changing behavior by example. i
Discuss dMotivation. ]
The instructor should have the trainees discuss the roie of motivation in

changing behavior. What makes a person change ? “What makes a person

want to change? Is it possible for a person to change without becoming

involved as a participant in the action? Is it possible to change behavior

without wanting to change ?
Discuss "Love" and "Like",
The trainees should discuss whether there is a difference between "loving"

and "liking". Is it possible to both love and not like a person at the same

time ? Trainees should ask themselves the question if they could, as case
aides, like a client while at the same time not like the client's behavior.
Would it be more helpful to the client if the client is liked in spite of his
behavior ?

The instructor should have trainees give examples from their own lives, or

liked what he was doing. Have trainees discuss what could have been done,

during situations that they describe, to have changed the person's hehavior.

W
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NewStart

COWTLNT

PIJASE IV

C. WO=axK HaR-
ANONIOUSLY
WITH STAPF

Insiructor Guide

ORJLCTIVLS

; II.

The weliare system.

Relationship of serv-
ices and systems of
welfare.

The welfare organization,
function, and methods.

Coordination of welfare
SErvices.

3.

Discuss wiith agency ad-

minisiration the organiza-
tion of the weliare systiem.

Visit various weliare a-
gencies to learn about the
system of welfare.

Research and repori on
the welfare system; local
to national, private and
public.

Design a welfare system
that would fill the needs
of the community.

Discuss Organization of the Welfare System.

The instructor should have trainees obtain an organizational chart of the

welfare system, listing agencies from the local to the national level, in-
cluding both public and private. Have a resource person, such as a wel-
fare administrator, visit the group and tell ahout the organization.

many agencies are included in one district, or are all in one district ?

1.

2.

3.

What are the different divisions, and what are -they called ?

Visit Various Welfare Agencies.

The instructor should have trainees arrange to visit various agencies within

their district.

All the various departments of the agency should be covered,

Undcerstand the com-
plex nature of the
welfare system.

Utilize research
methods.

Appreciaie the role of

the welfare administra-
tien.

How

PV

e ke
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including aid to children, cmplovizent, insurancse, healih scorvice, cic.

Traeinees should report hack to the group and discuss their {indings.

Were anv privaie or parochial agencies included ? Are they given the
ame cooperation as the pullic agencies ?

Design & Welfare System.

The trainecs should have thoroughly rescarched the existing weliare

system before designing one of their own. Using the information ob-
tained, the irainees should design & vieliare system of their choosing.

What would thev add to the alrecady existing welfare system? Are there

services or programs that are no longer needed ?

tN
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NewStart PIIASE TV
D. USE POTExN-
TIALS OI' SELF
Insiructor Guide
TRAINING OUTLINE
CONTINT PROCESS OBJLCTIVES

1. Being a welfare worker. 1. Rank the group as to 1. M\ake assessment of
learning most 10 learn- training geains.

2. Awarcness of impact ing least sbout being &

on clients. case aide. 2. Relate effcctively to
group members.

3. Giving and receiving 2. Discuss the ranking and

feedback. how members need to 3. Understand impact of
change. clients during siress

4. The magic of service. ' situations.

3. Role play situations re-

. garding clients: case 4. Reality test dedication
aide encounters and video to being a casc aide.
tape for feedback.

4. Discuss why being a case
aide is important.

5. Rank members on most
dedicated to being a case
aide to least dedicated.

I. Rank Group for Learning.

I1.

The instructor will now have the trainees rank each other as to who has
learned the most about being a case aide, to those who have learned the
least. After any ranking, a discussion should be held about the ranking.
The instructor should encourage the trainées 'to talk about how they need
to change, and what they will do about it.

Role Play Client - Case Aide Encounters.

The instructor should have trainces role play encounter situati-ons between

client and case aide. These may be situations as discussed previously,

36
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or ones the trainees may have chserved while visiting familics or recing
cases.

Example: Weliare aid recipient does not receive a payment and conironts

the case aide;

amilvy member is arrested by police and casc aide goes to inform family;

Pty

A
A family member needs medical attention and reiuses to go to the doctor.
Role playing should be vidco taped for feedback.

T11. Discuss Importance of Case Aide.
Have traineces discuss why being a case aide is important.
A. Does it give a purpose to life?
B. Does it give dignity to life ?

C. Is it rewarding ?

D. Do you give service to your community ?

IV. Rank Group for Dedication.

The instructor will have trainees rank each other as to who is the most

dedicated to being a case aide down to the trainee who is least dedicated.
Have trainees discuss the ranking and how they feel about it. Discuss
i how action is related to dedication. Was the trainee who was rated high-

‘ est in dedication also the person who participated the most? Does a

. dedicated person always become actively involved ?




NewsStart PHASLE TV
Y. RELATE EFT'EC-
TIVELY WITH
WELFARE AND
COATMUNITY
Instructor Guide
TRAINING OUTLINE
CONTENT PROCESS OBJECTIVES
1., The non-participant 1. Design a questionnaire 1. TUnderstand imporiance
view of welfare. for cominunity members of involvement in
who are not related io learning and support.
2. The Community Mecting. the weliare system.
2. Utilize research to
3. Concept of non-support. 2. Research views of com- plan programs.
munity members regard-
4, ANAnalyzing meetings. ing present welfare 3. Understand variations
system. in the role of the case
aide.
3. Design a meeting ob-
servation form for a 4. Work with community
community meeting. groups.
4, Visit a community group.
5. Report to the Training
Group on observatior of
Community Meeting.
I. Design Questionnaire.

A community may have many members who are not actively involved in its
welfare system in any way. The trainees should develop a questionnaire
that they co;ﬂd use for information regarding the interests of these people
in the welfare system. Are the non-participants interested in the welfare
system, and if so, how much? Do the non-participants feel that they

should help pay for the local welfare system? Many more questions should

be devéloped on the questionnaire.

W
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1.

III.

I

Rescarch Community Views.

The traincces should use their completed guestionnaire on the views of

non-participants in the welfare system. The instructor should have

trainces question members of the community, or perhaps some of their

friends and relatives who are non-participants. The trainces should

report their findings back to the group.

A. Hows do the views of others compare with their own as casc aides?

B. Are the views of others similar to the views the trainees held at the
beginning of this course ?

Design Meeting Observation Form.

The instructor spould have trainees develop an observation form to be

used when attending meetings. What items should be observed during

a meeting ? Attendance, interest, purpose, purpose accomplished, etc.

Attend Meeting.

Trainees should visit @ community group and use the observation form

they have developed. Any group meeting in the community will serve

the purpose, such as a Rotary, City Council, Hospital Board, etc.

The trainees should report their observations to the group.

N
<




NaowStart PHASE V
A. UTILIZE CASE
AIDE s::.-.:.s
instructor Guide
TRIINING OUTLINE

COMILHT PRQCIES ORjLCTIVES
1. Practice casc aide skills, 1. Practice case @ide skill 1. Jevelop conibience
in actual work situation. in being a case aidoe.
2. Use skills to increasce 2. Practice case aide skills 2. Predict situations that
ciilis. in simulated situations. case aides might en-
counter,
3. Critigue case aide 3. Critique skills on the job.
skills. 3. Prepare for situations
4. Simulate job interviews that case aides might
and other encounter encounter.

situations.
4, Be ready for job
interviews.

5. Increase skills in
areas where needed.

—_.—.——-—-—-—-—.--—.——-.—.——.——.-.—_—.——-.—-—.—-—-———-—_——.——-.-..——..—_.——-.--———

1. Develop Job Practice Situations.
Trainees need to practice their skills in job situations. Trainees need the
opportunity to be in the Welfare Agency and serve as case aides. Trainees

should be placed in the Weliare Department for a few days, and then have the

opportunity to compare their experiences with other trainees. Observation and

Work Sheets should be develcped to help the trainee improve his skill,

II. Develop Confidence.
Trainees need to feel like they can really be of help as a case aide. When the
trainece has a chance to practice and then be helped by fellow trainees and
by the case aide instructor, he will not be under the threat of'being "alone "
in the field.
11I. Discuss Experience.

3 Trainee should discuss what experience in the fizld means to him or her.

40
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Arn onen discussion should heln the truinee bocomde morc condfident in his job.
IV, Ranl and Rago,

As the resulis of the field exparience, rank wiich skills are the *raincees most

1)

comforiable vith, end which ones are best uscd by the ircinees.
V. Continuc On the Job Training.
The more practice the trainee has, the more comiortable he will be when he gets
to work. To provide for comfort, the ficld expnerience neecds to be associated
- with support from the New Start Training‘. Grouwn discussion, insiructor follow-

up in the schocl, and observation critique can provide {for support of the trainee

before he is in the real jobh situation.

Vi. Learn How to Be Interviewed.
Each trainee school-e:xperiences a job interview before an actual interview is
arranged. Simulate an entire interview starting with meking an apnlication and
concluding with a rejection or acceptance. Use video tap2 to help the trainec
see how he is seen by the interviewer.
A. Does the trainee look and talk like a case aide?

B. Would the trainee now hire himself as a case aide?

4]
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I.

The Welfare
from tho clien
viewpoint,

intarvieyws
i l

Helping progress
to continue.

Outline a Typical Day From the Point of View of the

Make up a list
A. Leisure time.

B. Work time.

1. Qutline a tvpical welicre
interview from the
client's vicwpoint.

2. Outline a typical
client's day outside
of his association
with the welfare

3

department.

3. Discuss expecta-
tions of clients.

of a typical day (activities).

C. Association with the Welfare Worker.

D. Assocciation with other families.

E. Association with family members.

What is the welfare department really like as far as the clients are concerned ?

Talk to clients to get their point of view.

Discuss Client's Expectations.

What do clients really expect out of life?

A. What do clients expect of their family?

B, What do clients expect of the v

C. What

volfare worker?

do clients expect of casc aides?

4' ‘;‘\.

Client.

Mork cifectively swith
clients.

Understand varicus
case aide roles with
clients.

Use learned skills
in working with clients.
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NewsStart PHASL
C. VWORK HAR-
MNOIIOUSLY
WITH STAYY
Instructor Guide
TRAINI:IG OUTLINE
CONTENT PROCYSS _OBJLCT WES
1. The weliare stafi 1. Role play a typiceal wel- 1. TUnderstend the roles
relationship. fare staif mecting, of vseliare staff mem-
beors in meetings.
2. The cxpected staif 2. Identify various roles wcl-
roles in weliare fare staif assumc during 2. Identify the case aide
situations. staff meetincs. role in associating
with welfare stafi.
3. Working withothers. 3. Attend a weliare staff
meeting and discuss 3. Accept responsibility
4. Motivation in work, what took place. for being a case aide.

Discuss the role of the
case aide as a functioning
member of a welfare staff.

Rank order the trainecesas
to whe is the most motiva-
ted to be a case aide and
who is least motivated.

Discuss the ranking.

Role Play a Welfare Staff Meeting.

Assign

roles as to function of members of a

workers, community werkers, secretaries, etc.).

A, Outline a

ing.

(There is too much money

being wa
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y welfare staff (director , case

prorlem that could be discussed during a typical staff meet-

sted in giving aid to children).

B. Use video tape to focus on roles members played as to function and

process.

C. Did staff members also assume roles as group members as well as

staff members ?

et




II. Attend & Yeliare Stoff Xiecting.
The instructor should fry to zrrange for members of his group to aitend a
i heet Lefore the meeting

Alake i an ohservatior

ppens

and discuss "wheat ha
III: Discuss the Traince's Role in the
The instructor should reality test how the trainee will bhehave in welifare
staff meetinus as well as in other staff rels

7ill be the expectied role of the case aide in the welfare staf

tionships.

A

e
Qi

A, What ¢

meeting ?
What will be the expected role of the case aide in other staff rela-

tionships ?

IV. Rank Order on Motivation.
Trainees need to feel and understand the importance of motivation to suc-
ation to be a case aide.

ceed. The trainees should rank order on motiv

Following the ranking discuss what the ranking means and what should

be done.




NewStart

PHASE Vv
D. USE OF POTEN- |
TIALS OF SELF

TRAINING OUTLINEG Instructor Guide
COMTENT PRQCESS _ _OBJECTIVES
1. Plan for future. 1. Develop a plan {for 1. Realize the need for
getting a job as a continuing education.
2. Variation of Goal. case aide.
2. Discover additional
3. Employment, 2. Develop a list of opportunities ior
jobs that are similar placement.
4, Assess future. in scone to a case aide.
3. Assessment of con-
3. Design a plan for contin- ditions {or succeeding
uing education and training as a casc aide.
as a case aide.
4, Plan productive future.
4. Establish short-term
educational goals.
5. Force Field Analysis of
conditions for and against
succeeding as a case aide.
I. Trainees Plan Future.
What does the futrue hold for the trainee? How can he getl a jop as a case
aide? These questions will need the support of the New-Start Placement
Staff. The on-the-job training program could lead to employment, but what
other contacts could be utilized for employment ?
II. Plan alternatives.

The trainees will need to have other jobs developed that they could work at
using case aide skills. The instructor should help trainees deyelop a list
of jobs by calling in other placement specialists.
A. What jobs are.similar in scope to a case aide?
B. Is having the ;kill of a case aide helpful in getting jobs outside of the
welfare field?

C. Is confidence in oneself helpful ?
1-C.




I11.

IV.

Plan Educeation.
Trainces necd to improve their cwn education. Trainees should establish
educational goals for themselves. Trainces should select courses that would
help them increase their ks}:ills .

A. Where is additional education available ?

B. How will additional training help?

C. What does the trainee need to do to cucceed ?
Force Field Analysis.
Trainees should continue to reality-test being a case aide. Develop a
Force Field Analysis of conditions for succeeding as a case aide and
against succeeding as a case aide.

A. What needs to be done as the result of the analysis?

B. What conditions can be changed?

C. How can the trainees control conditions for the future?
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