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REWORD

In the State of North Caroling, the statutory responsibility jor operating the public schools
is delegated to local county and city boards of education. A board of education is a tolicy-making
body, cmploying the services of an executive officer or superintendent who is by law charged with
the responsibility and authorily of administering the vperation and the maintenance of the public

school system.

Charged with this responsibility, the successful superintendent kecps abreast of recent develop-
ments in public cducation. He avails himself of every source of professional information and plans
continuously for the future requiremenis of the public schools.

Planning for the future obviously requires continuous appraisal of existing programs and fa-
cilities. Although steps are suggested in this publication by which long-range planning can be -ac-
complished, local conditions will necessarily govern actions to be taken. Essential in the total
process is that all actions be predictive of school environment in the future.

This publication suggests some of the opportunities supporting the merits of educational plan-
ning. The most apparent possibilities in meeting this challenge are through: (1) a more efficient use
of teachers’ and students’ time by carefully planning and articulating the total educational program,
(2) an upgrading and broadening of curriculum content through flexible organization, improved
teaching praciices, additional instructional materials, and more oppurtunities to challenge the in-
dividual capabilities of each student, and (3) more adequately planned school facilities to house the
educational program, with recognition of utility, flexibility, efficiency, quality, and aesthetics.

As the process of educational planning is implemented, the Department of Public Inistruction
will be bleased to provide such consultative services as may be requested by local school .officials.
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State Superintendent of Public Instruction

July 1964




PREFACE

This publication has beerﬁe‘p}wd for use by local schopl officials ¥n planning for the needs
of all children. It is designed; to provi)c boards of educationfgnd super:

about the details of future planning, to suggest the sequential\steps in thf planning process, and to
develop an awareness of the need for ?cational planning.

Educational planning is no} somgthing new; it has been goytg on

anizedzsystems of education,

o a greater or lesser degree
as long as there have been oard and its staff make
decisions regarding fupire programs for curriculum, foy’staffing, for organizdon, or for facilities,
they do this on thedasis of some plannin The purpgse of this publication is loNake a closer look
at this process ofgplanning for improved eduﬁ\ion/ help organize it, and to encotgage it.

en a schoo

This publicatio Jf prepared under theXdirectiopjof Dwayne E. Gardxer, ‘zif}'ional Consul-
tant, Divisipn of S€hodl Planning. -Acknowledgerient isjalso made of the assitance Ofythe following
individuafs who mafl’fiontributions:gM}biz R. ":i/ ohnson, Design Consuliagt, and Williams
Gray, Cg'aﬁﬁc Arﬁsl, Division of School Plﬁ“q:i “fand the following person$, who constituted a
tfce repgesenting the Division§of Sup it ndents, North Carolina Edwation Associalion:

| asoresville City Schools; William H. Wegoner, Superinten-

nd ThomasMH. Whitley, Superintei #nt of Casweli County

commi
Roland R. Morgan, Superintendent o
dent of Neg Hanover County Schools;
Schools.

j. 71}:!«:}2 N
¥ Diyéctor, Division of Schog] Planning
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