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FOREWORD

The umse of industry-ndvimory committeos for evalunting
speclfic vocational and technical education programs has long
been recommended by vocational educators, but seldom has the
effort to do so been other than superficial and sporadic.
Howe;er, a sufficient number of instances of effective uti-.
lization have been documented to suggest that industry ad-

visory committees can be of extremely valuable assistance to

1
educators in evaluating vocational and technical education.—/

In the past several years efforts at evaluating voca-
tional programs of local schools and school systems by
using industry advisory committees has been receiving some
attention, Dr. Harold Byram of Michigan State University has
experimented with this concept and has published a manual of
procedures now being used in a research project in several
states.g/ Dr. H. M, Hamlin has proposed a four-state project
utilizin citizen evaluation teams.q Michigan has recently
utilized 28 citizen advisory committees to evaluate present

and future needs for vocational and technical education in

that many regional areas of the State. The philosophy on

1/ Samuel M, Burt, Industry and Vocational-Technical Education

(New York City: McGraw-Hill Book Co., 1967), See Chapter 8,

"Evaluating School Programs".

g/ Harold M. Byram and Floyd McKinney, Evaluation of Local

Vocational Education Programs, Michigan State University,

Lansing, March 1968. The reports are on file with the Michigan

State Department of Public Instruction, Division of Vocational

Education, Lansing, March, 1968,

3/ H. M. Hamiin, Citizen_ Evaluation of Public Occupational

Education, Center for Occupational Education, North Carolina

State University at Raleigh, Center Monograph llo. 1, 1968.




whitch use of mndvisory committeesn 15 bosed 15 well stated
by Hamlin:
"Citizen evaluation of public occupation
occupational education is probably the me«t
important factor affecting it. On the basis
of their evaluations (Ed. note: formal or
informal, knowledgeable or not) citizens assign
responsibilities for occcupational education and

L
provide or withhold funds, personnel and facilities.‘/

In this paper, I will be describing the strategy
being developed in the use of industry advisory committees
for evaluating vocational and technical education in

Arkansas. The project was initiated in February, 1968 , and

is scheduled for completion of its first phase in early 1969.
& The funds for this project were made available by the U. S.

Office of Education,
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4/ Hamlin, op.cit.
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ANTRODPUCTION

The decision to utilize industry advisory committees to
evaluate occupational education programs offered by various
types of public and private schools throughout an entire State
was arrived at by:the Arkansas State Department of Education,
the Governor's Office and the Industrial Research and Extension
Center of the University of Arkansas, in consultation with The

W. E. Upjohn Institute for Employment Research: The basis for

this decision was rooted in past experience with the results

of several evaluative studies by educational research organi-
zations which had produced voluminous reports, but little action
in improving vocational and technical education. Turthermore,
Arkansas educators, industrialists, economic developers, man-
power specialists and legislators had not only expressed dis-~

satisfaction with the reports, but also with vocational educa-

tion « the established programs as well as the new programs

S——
being initiated. The criticism stemmed primarily from the cur-
rent need for skilled manpower by employers thrcughout the
State, and concern about the State's ability to attract new .

business and industry. Thus it scemed enininetliy logtenl and Ceasible
to involve these concerned individuals in an in-depth project

to evaluate vocational and technical education so that they
themselves would not only make the recommendations for any

needed changes and improvements, but would also take the nceded

action to make these recommendations effective. E o]




7.

Organization of the Evaluation Committeces

Recogriition of the impact of vocational and techmnical
education on the economic development of the State and its
geographic¢ sbcio-economic regions led to the decision to or-
ganize the evaludtion committees in accordance with the already
established 8 Economic Development Districts. It was also
decided to establish a State committee to provide necessary
liaison and coordination. These committees were titled:

State Manpower Advisory Council for

Economic Development

Regional Manpower Advisory

Council for Economic Development.
While the titles may appear overly-long and clumsy, they

clearly expressed the function of <_hese groups.

The Project Director (the staff member assigned by
the Industrial Research and Extension Center of the University
of Arkansas) and the Director of Industry Services for the
Division of Vocational and Technical Education (assigned to the
project by the State Department of Education) and the consult-
ant from the Upjohn Institute drew up a list of business and
industry, trade associations, government agencies and other

groups to be represented on the State Council. These organi-

zations and agencies were then requested, in a le‘tter from

.
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the Commissioner of Education explaining the project, to
appoint representatives to the State Council. Also ap-

pointed to the State Council were representatives of the
Governor's office, and several legislators. At least one

leading employer from each Economic Development District

was included in the State Council.

At the organizational meeting of the State Council,
chaired initially by the Director of the Industrial Re~ ;
search and Extension Center, representatives from IREC, the
State Department of Education, and the Upjohn Institute
presented their plan for the evaluation project. The group
endorsed the project plan, agreed to organize, and elected
a chairman, a vice-chairman, and a secretary. The repre-
sentatives from the various Economic Development Districts
agreed to act as temporary chairmen for their regions. In
consultation with the project staff, they drew up a list of

individuals who were to be requested to serve on the Region-

al Councils.

Organizational meetings of the 8 Regional Councils
were subsequently arranged by the temporary chairman. The
agenda was the same as for the State Council meeting. The
temporary chairmen, all representatives of industry, were ' oF
elected as the permanent chairmen (as had been expected
when apointed to the State Council) in all but one instance. B

Thus representation of each Region on the State Council was

automatically assured.
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The Secretary for each Council was either an educator,

or a government agency employee.

At both the State Council, and all the Regional Council
meetings, literature was provided concerning the economic,
educational and demographic characteristics of the State,
as well as an outline of the project plan. A description ‘
of and rationale for the project was also provided, as well
as an outline of the information to be provided by IREC, the
State Department of Education and Upjohn Institute, (Appendix

A). Responsibilities of the Council members were also out- .

lined briefly (Appendix B).

It should be noted that during the various Council
meetings, the participants exhibited a considerable knowledge Cn
concerning the problems and programs of vocational and tech-
nical education. Some had formerly been teachers, school
officials and members of boards of education; several others z v
had or were serving on school occupational advisory committees,
the State Board or the State Advisory Counicil for Vocational
Education; some were presently, or had been personnel and
training directors, A number of the Council members had or
were serving on local, regional and state economic develop-
ment committees. 1In all, over 22% people were brought to-
gether to form the State and the Regional Manpower Advisory

Councils for Economic Development, as follows:

“Q
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2, 1in order for "lay people" to evaluate a situation
or organization as complex as an educational
system or even a single school, they must be
provided guidelines and checklists with which to

conduct the evaluation.

A Background Information

1. Background Papers

To meet the first conceptual objective, all members
of the Councils were provided a statement of generally ac-
cepted gcals for occupational education. In addition, brief
background papers will be provided by the Upjohn Institute
consultant and mailed to all Council members with a cover-
ing memo from the Chairman of the State Council.j/ The
titles of the papers already submitted are:

1. A Look at Arkansas High Schools and Their Occupa-
tional Education Programs

2. A Look at Private Trade and Business Schools
in Arkansas

5/

-~ All background papers, progvess reports and memoranda to
Council members and Regional Council Chairmen are mailed
over the signature of, or with covering memo from the Statc

Council Chairman. Special letterheads for the State Council,

listing all members were printed fer official correspondence

use.



3. Industrial Plant Site Location ancd
Vocational GHehools ond Progroams

4. An Overview of Arkansas Student Enrollments,
Course Completions and Expenditures for

Federally Reimbursed Vocational Education
Programs

5. Enrollments, Income, Expenditures and
Programs: Area Vocational~Technical Schools
in Arkansas
No recommendations are contained in these background papers
since their purpose is to serve as a basis for discussion

at the first of a series of scheduled Regional and State

Council meetings. At the time this paper is being written,

we are speculating that the discussions which will take
Place during these meetings will provicde initial informa-

f tional inputs enabling the Council members to better under=
stand what they will be learning about the schools and

school system in Arkansas from both their personal obser-

vation as well as their review and analysis of the various

background papers provided them.

While not planned for initially in the project design,
: these background papers and other reports will be submitted
( for comment to the program specialists of the State Depart-
m~2at of Education, principals, directors and supervisors
ol melected local schools and school systems prior to the
development of concrete recommendations by the Councils.

We have already become aware of the fact that these background

papers must be as brief as possible, with the information pre-~

sented in a few easily understood tables, and conclusions suc-

cinctly drawn. Furthermore, the information should be in terms
of employer needs and interest, e.g., skilled manpower shortages
and surpluses by occupation, number of pecple being trained

for these occupations, and the costs involved by school and

program. 1



2. Comparative Analysis of Statistical Information
Provided by the Schools

During the organizational meetings of the Regional
Councils, the members recommended that, to the extent
possible, they be provided information concerning school
cccupational education programs in the form of business
balance sheets and profit-loss statements, They felt they
would be better able to understand and interpret information
preésented in terms of business and iﬁdustry operations, Ac-
cordingly, an Assessment Questionnaire was prepared for
mailing to all secondary and post-secondary schools which
sought such information as types and sources of income; ex-~
penditures by purpose; value of fixed assets such as land,
buildings and equipment; student turnover rates; facility
utilization rates; and costs of occupational education pro-
grams. In addition, of course, other types of information
were requested, such as courses offered, number of instruct-
ors and guidance counselors, charges to students, follow-up
reports on graduates and drop-outs, and enrollment by grads
level, Before mailing the Questionnaire, it was tested in
several schools in a region whose Council Chairman (The
Director of Industrial Relations for a major manufacturer)

was extremely knowledgeable and interested in vocational

education. He also agsigned several members of his staff

ey
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Lo help develop and "tLrial-run” Lhe other questionmsirey
and guidelines utilized thus far in the project. The
Questionnaires were mailed to over 400 schools through-
out Arkansas, with a covering memo from the Commissicner
of Education. Thus far, only 10% have been filled in and
returned. Most of these do provide useful informatiocn cone-
cerning income, expenditures, fixed assets, and student
enrollments, but only a few have filled im occupational
program cost information. Investigation of these returns
indicates that the school administrators do not maintain
the kind of records which will provide the businessman
muchh of the kind of information he uses in analyzing and
evaluating his operations, nor do the administrators con=-
cern themselves too much with cross-~checking the correct-

ness of the figures submitted.

Whether or not the matter of obtaining filled-in
Questionnaires from all of those schools which have not
yvet submitted their forms will be discussed at the forth-
coming meetings of the Regional Councils. HHowever, suf-
ficient useful comparative analytic data has been prepared
from the information provided to serve as a basis for dis-

cussion at the first seriers of Regional Council meetings.

RN NP i it i Aasammeise et sttt v
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[t mshould be pointed oul that Lhe [Repional Council
members want to know how much money is being spent by

schools in their region and its communities and what it

is costing the taxpayer in each regional area to obtain

the kinds and number of skilled manpowex the schools and
other educational and training facilities are currently
producing. hile this data may be available on a State-=
wide basis, the Council members want to know, as one

member expressed it, "How much is it costing us to run that
crummy school down the block from my plant?" Tt is ob-
vious that macro-statistics have much less impact and
meaningfulness than statistics pertaining to a school

with which an individual or group is familiar.

Vhile there is no difficulty in obtaining information
based on records maintained by schools and the State De-
partment of Education to meet reporting requirements of
the U. S. Office of Education, it is extremely difficult
to obtain any other meaningful statistics for comparative
and analytic purposes. It might be well for the U. 5.
Office of Fducation to review its reporting requircments
with the assistance and advice of manpower specialists,

economists and representatives from industry and business.

A potentially extremely useful source for obtaining

hbackground information concerning occupational edvcation




and training are Lhe reports prepared for CAMPL,  However,
since the CAMPS regions in Arkansas differ from those of
the Economic Development Districts, it is difficult to
utilize the available information on a regional basis.

In the future, it would be well to consider organizing
CAMPS and other economically-oriented regional areas within

the same boundaries,

3. Guidelines and Checklists

(a) Adopt-a-School

To assist the Council members, particu-
larly those from business and industry, to become intimately
familiar with school programs and problems so that they
can understand and interpret data being presented by “he
project staff, each member was asked to "adopt" a school in
his community. A letter was sent to each Regional Council
Chairman, requesting him to assign a school to each industry
member, and to provide him a guideline questionnaire pre-
pared by the project staff. The purpose of this guideline
(Appendix C) was to suggest questions which the Council
member should discuss with the school's officials when
visiting the school. No reports of thesec visits were re-
quested =~ our concern was primarily that of facilitating

dialogue between the Council members and the school's staff,
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To further acqtiaint each Council member with oc-
cupational information concerning his "adopted" school,
copies of the completed School Assessment Questionnaires,
after analysis by Upjohn Institute, are returned to the
Regional Council chairmen for forwarding to the Council

member who has adopted the school.

This Guideline was alsoc used by some 40 Council mem=-
bers when they visited 4 vocational schools in States sur=-
rounding Arkansas. The visitations were arranged by the
project representative from the State Department of Education
in order to familiarize Council members with vocational pro-

grams in schools other than those they would be studying

in Arkansas.

At the time this paper is being written, we do not

know how many schools have been "adopted".

(b) Evaluation Guidelines

17« School Occupation Program Evaluation

To determirie the qualitative level
of the occupational education and training programs offered
by the various public and private schools and institutions
in Arkansas, each such facility has been recquested by the
State Department of Education to have their occupational
advisory committees conduct an evaluvation of the programs

offered by the school. An Evaluation Guideline (Appendix D)
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was developed by the project staff and sufficient copies
for each occupational advisory committee were mailed to
the schools, The evaluations are to take pl.ace sometime

prior to October 15. When the date for the evaluation

visit has been set, the school director or principal is
to advise vhe Chairman of the Regional Council in the area
in which the school is located. The Chairman will then
notify the Council member assigned to that school to be on

hand as an observer during the evaluation process, 1

The Evaluation Guideline is based on the "Bvaluative
Criteria for Vocational,Trade and Industrial Education" of
the American Council on Education. The format, however, gi

was simplified for use by industry pecople,

It contains 5 scctions, as follows: ’

Physical Facilitics A
Equipment, Tools and Supplies e
The Students ]
Instructional Program

Instructional Staff

Ingtructions for using the guideline are extremely simple.

-

The completed evaluation is to be left with the school

JRRERNMAA . e
.

director or principal, who is to prepare his comments as to
findings, and then forward a duplicate copy to the Regional

Chairman, This copy, in turn, is to be forwarded to Up.john -

Institute staff for review and integration into a special | ‘
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report to be presented for discussion at a fulure meoeting

of the Council.

Implicit in this phase of the project is the as-~
sumption that all schools offering occupational education -
programs do have advisory committees for the programs,
While this is certainly true for all the area vocational=-
technical schools in Arkansas, it may not be truec for
other institutions. For those schools, the Regional Councils
will offer to assist in the establishment of occupational

industry advisory committees.

The question has been raised as to whether or not a
school advisory committee evaluation would be a "whitewash"
of the existing program. It could be; but my experience
with industry advisory committees involved in evaluations
of specific occupational education programs has been the
opposite. They are vitally interested in having their
school provide as excellent a program as possible, and,
when given the proper oppertunity and guidance, will criti-

: . 6
cize its weaknesses and recommend needed changes.—/

6/ Burt, op. cit.
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2. School Industry Advisory Committeec
Evaluation

One of the major outcomes of the
evaluation project is to develop continuing effective co-
operative relationships between industry and schools in the
cutiduct of occupationhal education programs. Therefore, it
was felt necessary to conduct an assessment of the effect-
iveness of preserntly organized occupational industry-educa-
tion advisory committees. The instrument for this assessment
(Appendix E) is based on the results of the study I conducted
of advisory committees operations.Z/ It will be mailed to
all schools in Arkansas which offer vocational and technical
education programs, is to be filled in by the chairman of
each advisory committee, and handled in the same manner as
described for the "School Occupational Program Evaluation
Guideline". A by-product expected from the use of this
Advisory Committee Evaluation Guideline (as well as from the
Program Evaluation Guideline) is that school officials and
industry people will have a better understanding of how to
both more effectively conduct an occupational education pro-

gram and to utilize industry-education advisory committees.

4/ Burt, op. cit.
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Background Intormation - Loonomic dand Demographic

At the same time that the Regional Council Members

are being provided, and developing for themselves, back-

it o eeinstiheteac T N

ground information concerning the schools and school
system, they are also being provided economic, industrial
and demographic information by the Industrial Research

and Extension Center of the University of Arkansas. (See

Appendix A)., In addition, IREC will present a detailed
analysis of their high school and post-secondary school
drop-out and graduate student folliow-up study currently

in progress, The study is limited to students enrolled in

occupational education.

Assimilation and Integration of Background Information

A minimum of two full-day meetings of earh Regional
Council have been scheduiled during the 4 months of September
through December. At these meetings the project staff
will review all the background papers previously presented,

introduce new reports and serve as resource people during

Rl e

the discussions. The first secries of meetings are planned
primarily for the purpose of tying together all the pieces -
of information resulting from the various studies and

activities of the Regional Council members and the project

staff, The second series of meetings will be devoted to the
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development of recommendations concerning manpower develop-
ment, education and training with reference to the economic
and industrial plans for the State and its regional areas.
The resulting reports of the & Regional Councils will be
consolidated into a single report for presentation for dis-
cussion to the State Council. The State Council will then
submit its report and recommendations to the State Depart-

ment of Education and the Governor's Office.

Implementation of Recommendations

Whether or not any action will be taken by the State
Department of Education, other concerned State governmental
agencies, and regional groups and local communities as the
result of the reports of the State Council and Regional
Councils will depend on the continuing life of the Councils
and interest of the Council members. This problem is now
being discussed by the project staff, all of whom expect to
conclude their involvement with the project at the end of
the year. (This may not be possible for the representative
of the State Department of Education. He has, of course,
full-time responsibilities to a demanding job, and has had
to somehow find time for his current participation in the

evaluation project.)

Unfortunately the project was not staffed to provide




T
"

-18-

Biith Netallead aeslatisnin, Neaplte Ve fact ve recopgnized
from the very initiation of the project, that such demands
might be made upon us. We had been overly optimistic that,
somehow, additional staff could be assigned as needed, from
both IREC and the State Department of Education. Lacking
this staff, it is quite possible that we will not meet

the established schedules for completion of the various
phases of the project, much less provide for the contin-

uing functioning of the State and Regional Councils.

Other problems which have arisen due to lack of full-
time "on-the-scene'" staff have resulted in comprcmises as
to both intensity and extensiveness of the project. As a
possible solution to this problem of inadequate staff, it
is planned to request the Research Coordinating Unit for
Vocational Education, attached to the University of Arkansacs,
and the Vocational Education Division of the University of
Arkansas, to become involved in this project. The R.C,U.
has already developed forms and procedures to be used in
a continuing and systematic follow-up of dropouts and grad-
uates of occupational education projects; and the Vocational
EFducation Division is supervising the evaluation of six
Arkansas high schools as part of the Michigan State University
project. If they can be persuaded to provide staff assist-
ance for continuing research, with Department of Education

Staff at the State and Regional levels respomnsible for
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staffing and coordination of the work of the Advisory
Councils as originally conceived and planned, we believe it
can be demonstrated tnat the use of industry advisory com-
mittes can be an effective technique instrumentality, as
well as a strategy, for both evaluating and strengthening
the role of vocational and technical education vis-a=-vis the
economy of a State and the development of its manpower re-

sources,.
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A primary purpose of the program is to evaluate vocational education pro-~
grams in relation Lo the economic development of Arkansas., Thia racthod of eval-
vation, in itseif, is a new and rather upnigue approach. Therefore, itis hoped that
the plan will become a pattern for other states Lo use.

Because of the comprehensgivencss of the program there are sceveral phases
which have been or will be initiated; briefly, they ars as follows:

(1) Student Foliow-up Survey: This involves a survey of all students
enrollcd in vocational-technical schools since 1963, The objec-
tives of this phase are to investigate to what extent the students
have used their training; their success alter leaving school; rea-
sons for the selection of specific courses; and the extent of drop-
outs and reasons for them. This asgpect of the study is being con-
ducted by the IREC in cooperation with the State Departm 2nt of
Education.

(2) Critical Manpowar Needs Survey: This phase involves the de-
termination of present critical skill shortages and anticipated
manpower regquirements over the next twelve months. The job
vacancy method will be used to determine skill shortages along
with the unfilled job openings technique which 1s bascd on Em-
ployment Security Division data. This phase of the study is be-
ing conducted by the IREC in cooperation with the State Employ-
ment Servico. It is hoped that the estimnates of current short~
ages will assist the Regional Manpower Advisory Councilg and
vocational educators plan curriculum for the immediate future.

(8) Long-Range Projections of Munpower Needs: The IREC is pres-
ently engaged in projections of em ployment for wage and salary
workers only by two-~digit SIC establishrnenl, to 1940 with inter-
mediate estimateg for 1970 and 1975. The projeciions arc be-
ing made for the State ond the State's five economic regions. In
addition, projections will be made of employnient by occupation
for all jobs by DOT three-digit occupationul groups Lo 1980 with
intermediate estimates for 1970 and 1975, The purpose of these
projections is 1o assist the advisory councils and vocational -
technical educators in Jung-range carriculum planning.

(4) Review and Fvaluztion of Vocstionsl-Techpical Programs: ‘This
is one of the most important phasges of the propgran. The evalua-

tion will be condusted by one stutewide and eight regional man-
power advisory counciig {see alinched map) which are composed
of repreasentatives {rom industry, goverronent, and business.
"pe results of the three phases moentioned above will be proesentoed
to the advisory councila for their review in evaluation of oxist-
ing programs, and in establishing plans and priovitios for future
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Orop catint . Gesveria Wikl e duveloped by M cuieh Burt of the

W.ow. upsobn Institute for Empioyment Research for the advisory .
Ccoviteils to use in ibe overall evaluation of vocational-technical !
coication,

Two additional areas of investigation which will be provided the advisory
councils are described below:

(5) Esumnies of Lobor Suridus: Bstimates of Eibor surplus and its
componenls will be made by the IREC in eooperation with the Mg~
cunsas BSD for each of the cight regions.  This analysis will be
Lused on scoondary data sotrees and will provide estimates of
‘o mumber of persons uacmployed, underemployed, and those
nou in e inbor foree (underparticipants) for ench ot the eight

S TRRT P

(6} Lahor Availobility. lonschold surveys will be copducted in se-
Tectod aeeas in the Stade Lo determine e namber of persons in-
torestod in oplying for new ot which are gy ¢ roated by aew

re

anrd expandiodg induastry, The survey will aiso ascertain the aum- .
Lir of persoas who are ipierested in additional educationial und

{raaning prosrams whach ooy qualify them for betier jobs.  In
adcition to obtaining the names and addresses of such individuals,
the survey will provide both p2rsonal ond work history charac-
teristics for those persons intercsted in training and employment,
8
/




APPENDLX 13

I'UNCTIONS OF THE REGIONAL ADVISORY COUNCILS

The following nre some of the  eas in which the councila will be expected
tc work, however, they are not lmited (o these arcos:

(1) Revicw the flindings of the follow-up study of students and make _
recownmendadions for discontinuing or expanding programs, \

(2) Review tae projections of wmanpower nceds and recommend
pyiorities for future programs,

(3) Regional Advisory Councils to make quantitative and quali- L
tative evaluations of existing vocational-technical eduecation
programs and report {indings and recommendations to the
State Advisory Council. "

(4) Prepare recominendations for pre-vocalional training and
cguidance Lo orient students to the world of work in skilled,
tcchnical and indusirial occupations.

(6) Muke recommendations for new approaches for meeting the
totul vocationn! education needs of Arkangss such as maobile
fa.cilivies; allernating traimng on the job and in the school;
specific training for pew and expanding industiries; ete.

(6) Recomrcend proceaures for coordination of training programas ]
with other ageveies avd al all levels of public education guch
26 hasic aqull education; high schenl equivalency; high school, !
post high school, and adult vocational-technical education pro~
grama. |

{
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SUURS TS oy
EREVIENET RN
i Guideline @uestionniire
, Name of Regional Council Member: o
| Represgenting: Regional Council

Name and Address of School or Facility Visited:

B L

Type of Institution and Grade lLevels of Inatruction:

——

O . P e Py N T R L R

Idate of Visit(s):
Warea and Titles of School Officials Visited:

A Ceneral Questions for All Schools and Programs

(Note: For case of reference, ngehool" is vged to mean any type of school or training
, institution, facility or program offering occupational education and triining. )

1. What are the general objectives of the occupational education program of the school?

9. How do these objectives tie-in with oceupational education offcrings in otber schools
in the area--at lower grade levels, as well ag upper grade levela? tow do the objee-
tives tie-in with on-the-job training provided by emplevars o new employees?

3. Does the school act as an employer in providing cooperative work-giudy expoerience
for students, e.g., office work, school bug miintenance, etc. 7

| 4. To what extent doesg the school utilize community employers to provide cooperative
. work-study experiences for its students? What are the problems in expanding such
| programs?

5. To what extent arc employerg government agenciles, husinesg groups and economic
developera conwulted in developing new occupational aducation programs or in digcon-
tinuing or revising presently offered programy 2 Are any studies and reports avail-
able to substantizte the need for additional new programs?

6. Could the school building and facilities be scheduled for more program offerings and
. larger student enrollments than at pregent?

7.  What kind of remedial basic education and training programs are offered by the school

' for schoo! dropouts and disadvantaged adults? 1s there a need foyr expanding aueh pro-
grars in terme of numbers of people in the area who could benefit from remedial hasic
education and training? If so, ghould state schools or local achool districts provide
this type of program?

9. 1Is the school offering skill-upgrading programs for employed youth and adulis? i
| there a need for expanding such programs, and on what bagls has this nead boen de-
termined?




] | 6394
C 0 'P\//

G A thege any cmployers inthe aread who elaim they couid expand theiv operations
but are stopped from doing 8o becausc of iack of trained personnel? I so, wnatl
Linds of personnal are noeded. and what is the school planning {o do about the i~ N
uation?

tu. How adeguate are the seational counseling and joh placement services of the
sehoo! in terms of agsigned personnel, students served, literature distributed,
special courses visual aids used, field irips to offices and plants. job develop-

k]

ment for siudents and graduates, and (ollow-up after the job placement?

11, Couid the =chool improve and expand its cecupational education offerings i it were
part of a consolidated schoo) district wherehy local tax funds could be used in {i-
nancing ils program?

Whit proportion of the graduatles of the sehool who do not go an to higher «ducition
obtair johs and continue living in the area seryed by the school?

et
~
P
.

e i13.  What programs exist for keeping instructors in occupational cducation prograns
up-doted on new ruaterials, processes and technology in their special fields?

14.  Are any short-term special programes offercd by the school for special indestry ov
business groups? If 80, how are they finaneced?

35.  How many of the school's graduates go on to higher education? Of those w0 do,

>

how many complete their courses?

PRI A
&

\ T, Questiors for Sccondary School Level Programs
(Grades 7 through 12)
1.  Are isdustry-oricnted courses offered, such as industrial arts, to all studonms in
the school g0 that they may exprrience and explore a variety of possible job and ca-

. roer opportunities and to develop appropriate world-of -work attitudes? I not,

‘ could the vocational agriculture shop. bome economics. business education .nd dis -
tributive education programs be used for the purpose of providing all the students
this variety of expericneas?

9 Are the students in vocaiional agriculture programe provided any training for off - T
foarm work? T

0 Arve the students in the home economics program provided any hasic training [or such

1 fin'ds as cosmetology, the health services, food processing, clothing rmanufacturing,, -

uphoistery industry, ete. |

~ 4. T} the chemistry, physics and mathematics teachers provide instructional and en-
. perimenial projects which relate to spec ific occupational education programs of the -
y sehool and/or 1o the industries and businesses in the community, ¢.4., the seience | l
of the air eonditioning industry, the matbematics of computer technology, ote. Y 4 |
|
. |
g
|
T




APPENDTA 1)

Deonpte Vago

foun Tt tong Guidel ine for

v cuapational Education

C. THE STUDENTS

Mot Hoveral stcentsg should be selected at

randorn and interviewed by evalualors)

q

By ¢ af’ f
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Extent 1o Which Suavoart at o §
Applies
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Trie tudents in the shop are clothed ag they
weuld be capected to drews on-the -joh in o=

‘; U :') '»1’}’ .
ALl owne wude nts ¢lected the course.

Ads e gtadents were scleeted on the hasis of
aptuce wad interest in the yrogram.

411 the students are provided individual and
uroup counseling as to the variety of job op-
sorturates - locally, regionally and national-
iy -~ which may be available vo them after
graauntion

Al tae students are aware of the skill Jevels
they will attain in terms of entry-level jobag,
working conditions and wages in industry for
thee wecupidions in which instraction 18 heing
provied,

Ind.vidual records of progress arce inaintained
fur rach student and he is awarc of s pro-
uress at all times,

ALl ostudents belang to one or moere of the na-
tonal clubs deating with sndustry or business,

Vicluweun records are maintained on those
stadrad who have eilher dropped oul or grad-
cotad feom the progromn, ana wre used in help-

S TGVISEe Ccaurse content, ete,

Al studens are aware of the need for and
availibiliiy of continuing aducation and akill
nurovemeot programs after compleling the
COUTHO,

Al stucents gqualified for and desiring to enroll
in ihe coursse are able to 4o so without regard
Lo personed or fumily financial difficuities ox
transportstion probleme.

Graduates of program receive higher wages or
seiaties upon auitial eraployment than do new
employees on the same job who did not graduate
from the school course or program.

*Jeview records maintained by ingtructor or department hoad.

/.‘ T ’?
v /
2 ., e o S, /
>/ 55/ F)ES T / ’
Ay ,’f:' ,’:U ‘.n"v,
fv V @‘ dw ~:.k‘/ / / ’4::.(?‘1 ‘,";r ( i
14 A
P" g'
T ¢}
; i
{ i
| o
7
o
'w;
\
i
|
?
i
{ ! B
' !
"
LY
!
H
!
i
1 f
ll‘ ‘




A | BESt cop/

Check Appronviate Qolurin

-2~ Extent to Which slateraent at el 3
Applics ; ‘[
—
o
s/ &5
| ‘ 45' F A S
| C. THE STUDENTS (continued) &y "

o ——crd

#i2. A)) students are provided the opportunity to ac-
uire gome skills on all the equipment in the
shi).

“5. Al students are provided experiences and eval-
uated for performance in:

o, production assembly for a reasonably long |
period of time

L. quality-control techniques

¢. supervisory and production control record
responsibilities

o,

e
a

d. being interviewed for a job

* 1. Netiosally or stawewide standardized achieve~
mernt wsts are used, to the extent available,
{or cvalusting student performance and know-
ledge acquired i the occupational field.

15. Speciul remedial instruction is provided all
students in need of such assistance,

-d

16, Asl swudents desiving to do so, are provided
| the opportunily to change their course or pro-
‘ cram,

37 AdL students are orovided instruction concera-~
ing cmpioyer—emnioyee relatioiships and fel-
Tow=worker relationshups.

» 1%, Fmployers consicering hiring a student or grad-
vate are provided anformation as to the student's
performance while in school.

19. Al students are provided an opportunity for paid
cooperative school-work experience.

COMMENTS: (Note extent to which any inadequacies have besn reported 1o the school administration and/or td-
visory commitiee, and action taken or planned.) Use reverse gide for comments,

» aview records maintained by ingtrucior or department head.
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PEMDIX E

Besr copy

4 three-Year Program Plan for Your Advisery Commities

AJ

<t

ARUEL M. BURT, Chairman AVA Industry Cooperation Committee

CM “F THE MOST SICNIFICANT strategies for involv-
ing members of industry-education advisory conm-
mitices in the problems and programs of vocational edu-
cation is to have them plan their activities and services

for several years ahead,

The following checklist has beer designed for 3 three-
ear plan, but it can casily be adapted to 2 twoe- ur five-

vear perind, Your needs wil dictate the time span,

The imporiance of this checklist is that it

&Jt

spelis out

maore than 30 activities and services from which the ad-

visory commitfee iy ¢

choose.

It can serve alen 2% 4

basic document for describing the responsibilities of
industry-education advisory conumnittces in the prelimi-
nary siages of establishing such committees,

- ve e et . - v

-~

k. Studunt Recrmtmrm, Seiectmn

and Pizcement
1. Oneouraging younp pecple (and mr
enis) to consider yocational amz'
technical sducation and trafning!
through visits 40 '"feader schogls,”
speachies to civie clubs, carzer day
meelings, elc,

A semrsane satss e o

s s mee g

18% 70

f

frabeme 8 e Ly

197071 |

1972-13

- erie o

2 Aw ting in the scmenmg of sty
dents applving for admission to the
coul sey,

Pt 38 g o 3 #s - Bt [ ——

Participaﬁr:g n the df'wmpmen.
of aplitudo tests for selection of
c{udents,

[

-~ —maren

3

desirabie aptiudes and the educa-
tion and experience  backgrounds
apphcants  for  enfrylevel johs
should have *0 that educatois cap
proveily plan student recroitment
and education 204 training pro.
ﬂ'm'

Proohing  informatinn  cencerming

o rare pns B o e 99

.‘rr«m png p!amt cr field mp viwts
for siucans ardd ‘om.efm;

D T

&

- e [P

z’rm.n:m;' vzwtmnzt gu dance It
grature 15 teachers, counselors,
zovi students,

B ] |

s o S0 b ¢ e

1

1. A'."sim'f and narhc sating in sur.

veys of local Industry manpower
nevdﬂ

F v L Py

B s hng in the dvvclcnment ol
aptitude tests, achlevement tesls,
and  certitication  and ncemlng
tests refated to Initial employment
nf praduates.

- - —— TP e w48 s b . bt o 4 oot

1 ey e e

oty St St 8 v o

it s sttt s

3 P‘.ar-n;f atudmts in part-time woru
darg ohonl yeyr o sumingr v
vty

0
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. Instructional Program

ookt tiny o the preparation and
renieve ol hudget requests for lab
aratary and shop equipment and
vspoliag,

Py ;rux.; sf,Mu' gfmjuﬂes in ivfh !
P ‘
1
i)
]

o
fa

As'.z*'n'mp i the 1rvnir,pment amﬁ%
reviee ul courae enotent to assore
s curency in meatimyg the chang-
Ing obsl and Wnowledge needs of
the Industey,
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3'
guacy of ewmpment, and fayout of
latiordtory or 'hop

Vom b e ee me

4, Obtaining m’efirxd schuol ouu?b-
rent and supplies on loan, as
gilts, or at «pma! prices,

-t

I’ns?a.”mg !n 1h¢~ es!abit hmnr? of
standards of proficiency to he met
by students,

6. Assisting in the development of
school policy concerning the kinds
and volume of production work or
“live jobs" tp be produced by
students 50 tnat this work wil be
of insiructional value in the aducn
Yiona! program.

1. lszamashmp g maniaiing 3
library of wiswal ads, magannes,
and bocks rr)nr»rmtw Industry.

8. Assisting
special  edurational and tramm;
progeans  conducted  with  fynds
made available by the Manpower
Develooment and Traming Act, the
Economic Oppmtun&ty Act, ele,

L - -

9. Atsittmg ih tho cmw!cprr'ont 02
avening-schnol  skill  improverment
and technical courses for employed
plant personnel.

imtemor i e et [IRR SN

W ﬁs‘nutmp in ihv dm/olopment m |

relsied courses ov apprenticeship
and on-the-job Mininp.

M Ananginy p*ant or ﬂt-m Mp vlsul%
for teachers,

12. Pr:w:dmg eample km of raw M
terials, finished  products,  charts
aad m',i'ms. ele.,
instruetional  puiposes
roams and ,hf)p«

————

i class.

13 As'l,'mrg lv' the es mbh"bmen’{ 01
student  fees  ond chrees  for
courses am prowamo

—tamno

€. Teucher Assistance

1. Praviding funds to heip locs! teach-
wrs nttend rpgionst and netional
moetings of industry and teacher

.. Drganizations,

T

for exhibit st

Evaluating physics! conditions, adn-
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Teacher Assistance-~taniinued

Ot 1smin s pu o . e R e

2, l’.tr,v';m;; menhirps of teahnrg fo
otaplich rouperative teisbionships
bm'vwv: W 4,114"0!' ant lMu'hv

3. m’fdﬂ} ry -ummw wnn!oynwni fcyr
{oagnere

4' f""ti"" ln hl“ r"’dh!mhf“ﬂrt nf
tencher wM & n requvwr-nts

e o e ey . - R e e

vivarmir o

5 Cond lﬂmu H‘r, Ha ,’y,d inseryine
and gulaergce traiaing progiams
fot Seanhng,

G, keeans’eg ty ,,,,nq. or in
setprre i eteaorsn e pdonin tg
g0t tegg ar o,

R B . R s

1, Poeeddng degeaen st e A
Contounguting Lagey an oy he
prreytaee (o et i) jad
SU""“}" 1

8, ?a,'r" ingist y a7 'u,.nmh'lr« finn
narebin dues {oo denchngs

6 Providing awais g prizer 1o out,
HAandmg teachers,

—e oy C e e .. . e e e
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B. Student Recogni‘.ion

1, Providing schoincohips and ohar
finaneial arsislanga “n TUMA SHIAG
gragquatns who wish o cantinue
their eruans ﬁm ;tn' trnmm;

mvar . woe - [ v——

F’nctwdmy rnmw n cut.,.zn'}’ g
mdrnn,

" ovian . - P T

L. Puhiic Relations ‘

1. Providing  sprakers  to address
vade and civie grouns conerinipg
the industry's education and frain.
mg ,:ro;'ram in the uchoo'
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2. Frogiding nbw.ninrlw r’vr‘rwnmy
sﬂr'm! programs tn magazines pub-

lisied ior s;}mm' mduvfr ;rmup'

3. Pr'v"iw rw-z.s'.!'v!m congerning
thr schonl program to Incal pew:,
Hlﬁ:"ﬁi’.

4, Bienting mectings in support of
voratineal and tachment education
which may be ealled by local and
sta'e schonl oificials, boards, and
iPpt“ifs"VP greups,

T L e m

5. Par?»,toa ing in mr‘o anvi t(*im
sinn programs deslpned 1o sell!
vocabionul and technical edunetion
16 the nnb..v,

oo e

8 rmmurmtmz ‘unds g ndvnrtw
speine sehingl peeppational educs
ttun v ’r:uvinp PIOgYAmey,,

. e e . . | RO SRR PEA

7 Mw znz enptoyees 2nd ther fam
Man concermng sehosl progoany
by pushing informatinn on hnlistir
Lhoards,  putling  newesstories  ing
company bulleting, and inserting]
anclosuras i pay snvelopss.
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