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Criteria for selecting schools for participation in Individually Pres-
cribed Tnstruction is reflected in the application. The criteria used
is the following:

1. Administrative commitment - By this we mean, a self-study on the
part of the local administration, gaining first-hand knowledge about
the essential elements of Individually Prescribed Instruction and

understanding some of the financial implications that each of thesc
elements has. We then ask the administration to be able to say that

they indeed can support, not only in philosophy, but financially, this
project.

2. Teacher commitment — We sincercly believe that the teachers of any
given school have the same right that the administration has in in-
vestigating a new instructional system that's to be used in their
schools. Therefore, we ask that the faculty, or at least faculty
representation, have an opportunity to visit our demonstration school
and talk to other teachers and be involved in the basic decision as

to whether their school will or will not become an JPI school.

3. An undcrstanding of the need for both administrative and tecacher
retraining. The understanding must include the kind of training that's
involved, the time needed for such training, etc.

4. Participation in rescarch - Both the tecachers and the administration
should know quite clearly the kinds of rescarch questions that arc
being asked, the kinds of data that will be collected, the need for

. attitude surveys of both tcachers and students, additional achievement
testing, ectc.

' 5. Uniquencss of situation - Here, we try to take into consideration
the past history of any given school in terms of their own readiness
activities for individualization. In the situations where we have
applied the criteria and have held to at least the first four, we
have found that the success level is indeed high.

Ilease rote: 2 section of the application is to be completed by the
Supcrintendent (Part 17), while Part IIT is to be completed by the
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IPI Application Part 1l: Basic Information

School Name

School Address

Street County

School Phone
Arca Code Number

School District

School Superintendent

Phonce Numbcer
School Principal

Number of full-time tecachers in school
Number of part-time teachers in school
Number of other professionals in school

Number of non-professionals in school

Nunber of pupils enrolled in 1967-68
Number of pupils anticipated for 1968-69

Listing of all special programs in school with a brief description of
each.
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IPT Application Part 1: Arithmctic Classes

Grade

Non-Graded
(Spccify Grades)

Other (Specify)

Comments:

Numbgr of
Arithnetic

Classes

—- e

T

Number of
Arithmetic

Teachers
M-——




IPI Application Part 1l: Pupil Enrollment by Grade

Grade Boys Girls Total

N W»w o W

Non-Graded
(Specify Grades)

Special

Other (Specify)

Total




IPI Application Part IT: Supcrintendent

Knowledge of the IP] System

1. Have you read the following IPI literature?:

a. "The Project for Individually Prescribed Instruction,"

C. M. Lindvall and John 0. Bolvin
yes no
b. "Rationale and Philosophy of the Oakleaf Mathematics ‘
Continuum," Joseph I. Lipson ’
yes no
c. The IPI Manual
yes no
d. Other (specify):
2. Have you discussed IPI with:
a. An RBS staff member?
Who? _ yes no
b. Another Regional Education Lab representative? .
" Who? yes no
¢c. An LRDC staff member?
Who? yes no
2 d. Other? (specify)
yes no
3. Have you or a representative from your office visited an
IPI demonstration school?
yes no
Who?
3 When? -
Where?
How Long? _
-
4.
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I1P1 Application Part II1: Superintendent

4. Have other people in the district visited an IPI demon-

stration school? yes no
a. Board members?  (# ) L
yeS i
b. Principal of the selected IPI school? L
yes o
c. Teachers from the selected IPI school? (# ) L
yes no
d. Others? (specify)
yes no
5. Have you acquainted the following people with informa-
tion about IPI?
a. School Board members?
yes no
b. Principal of selected IPI school?
yes no
c. Teachers from selected IPI school?
yes no
d. Others? (specify) 3
yes no
6. List thc methods you have used to acquaint the above
with IPI:
a. Reading materials? (specify) e
yes no
b. Building meetings? )
yes no
c. Visitations to IPI demonstration schools? L
. yes no
d. Individual conferences? B
yes 1o
e. Other? (specify) e
}7\.. 1y
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IPL Application Part iz Superintendent
Reqalyements of the 1P1 System - Propiam Reguivoner s
1. Ave you awarce of the following program requirements?

1.

a.

A schedule which:

(1) Allows tecachers time to write prescriptions

(2) Allows teachers time to plan at grade level
meetings

(3) Allows principal to attend all grad: level
meetings

(4) Allows principal some participatioa in
classes weekly

(5) Makes use of teacher aides

(6) Makes use of extra professional staff
Pupil freedom to move through the building to:
(1) Carry out prescriptions

(2) Obtain materials

(3)' Take work to be scored

Space for an IPI materials center
IPT materials and shelving

Additional personnel if necessary

Training Requirements

Are you aware of the following training requirements?

a.

b.

Three-weck training session for principal
during the school year.

50-75 hours of teacher training during the summer

Yy

yes no
yes nuw
MASES 116G
y(i"; 1t0s
yes no
yCS no
yCS no
yC‘S 3tG
y‘.“:' no
y('f; no
y(‘.‘-'» e
y(’S 1o
yC‘:S 1o




1P]1 Application Part 11: Superintendent

- i .

c. Students to work with during tecacher training
sessions.

d. Sets of RBS teacher training materials

e. Visitation to an IPI demonstration school by
the principal and representative teachers

ves
Research Requircements
Are you aware of the following research requirements”’
Cooperation in providing data in order to answer
research questions. ' o
yes
Cost Requirements
Are you aware of the following cost requirements?
1. Additional per pupil expenditure madec up of:
(See attached simulated budget.)
a. Consummable materials e
yes
b. Permanent shelving L
ves
c. Additional staff if necessary o
yes
d. Data processing o
yes
2. Training costs for staff:
a. Travel, room and board during three-weck train-
ing program for principal L
YO
b. Substitute principal salary L
yes
c. Salary for teachers and principal during
50-75 hours of summer trailning L
yes

1iv)
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IPI Application Part T1: Supcrintcendent

. Training:

d. RBS teacher training materials

yes

e. Travel, room and board for teachers and principal
visitations to demonstration school
yes

Commitment to the Program and Its Requirewents

Are you and the Board of Education willing to implement
all requirements outlined above?

yes
1f not, specify those you cannot fulfill:

Program:

Research:

Cost:

Is your school district willing to fund the program?
yes

1f not, specify other means of support:

Have you selected a principal who can haadle the addi-
tional organization of the school, communication with

the staff, and data collection wvhich is.nccessary?
: yes

no

no

no

- —a—

no

no
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1rl_Application Part

11:  Superintendent

)

Have the teachers expressed a willingness to cooperate
in the training, implementing of 1PI in the classroom

and in carrying out the rescarch effort? i
yes no

Have the tcachers in the building been given the

option of not tcaching in the JPI school?
yes no

o g




JPI Application Part II1: Principal

Knowledge of TPl System

sdlihdd

1. Have you read the following IP1 literature?

a. "The Projcct for Individually Prescribed
Instruction,” C.M. Lindvall and John O. Bolvinl L
yes no
b. "Rationale and Philosophy of the Oakleaf
Mathematics Continuum," Joseph I. Lipson?
yes no
c¢. The IPI Manual? _
yes no
d. Others? (specify) L
yes ne
2. Have you discussed IPI with:
a. The superintendent?
yes no
b. An RBS staff member? _
yes no
Who?
c. Another regional education lab repcesentative? s
yes no
Who?
d. An LRDC staff member? .
yes 10
Who?
e. Others? (specify)
yes no

10.
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1PI Application Part III: Principal

3. Have you and members of your staff visited an
IP1 demonstration school?

Who?

When?

Where?

How long?

4. Have you acquainted all your staff members
with information about IPI?

5. List the mcthods you have used to acquaint

your staff with IPI:

a. Reading materials? (specify)

b. Building meetings?

¢c. Visitations to IPI dcmonstration schools?
d. Individual conferences?

e. Other? (specify)

11.

yes no
yes no
yes no
yes no




1Pl Application Part III: Principal

Requircments of the IPI System

Program Requirements

Are you aware of the following program requirements?

1. A schedule which:

a. Allows teachers time to write prescriptions?

b. Allows teachers time once ecach week to
plan at grade level mcetings?

c. Allows for principal's participation in
classrooms prior to planning sessions?

d. Allows for principal's attendance at
weekly grade level planning sessions?

e. Makes use of teacher aides in IP1?

f. Makes use of additional professional
personnel?

2. Principal's analysis of sample teacher prescrip-
tions?

3. Principal's supervision of teachcr aides?

Abedntilns it 2ot

4. Pupil freedom to move thfough the building to:

a. Carry out prescriptions?

b. Obtain materials?

c. Take work to be scored?

b faniaats il g i

12.

Y

yes no
yes 1o
yes no
yes 1o
yes no
— —— 3
yes no
yes no
yes ne
ycCs no
ves no
yeCs no




1Pt Application Part 1II: Principal

5. Organization of space for:

a. Materials center?

— i a—— s e

yes it
b. 7Tcacher planning and prescription writing? L
yes o
c. Aides work area? L
yos o
6. Organizatlon of materials? L L 1
yes 1o ‘i
Training Reguircments
. s j
Are you aware of the following training requirements? |
1. Threc wcek training session for principal
during the school year? o
ves no
2. 50-75 hours of teacher training during the summer?
yes no
3. Principal's leadership during teacher training?
yes no
4. Students to work with during teacher training?
yecs no
5. Use of RBS teacher training materials? L
yes e 4
6. Visitation to an IPI dcmonstration school by
principal and representative teachers?
' yes no
Research Requirements
Are you aware of the following rescarch requirement?
f Cooperation in providing data in order to answer
the research questions? o
yes 1418




1P1 Application Part J1I: Principal

Commitment to the IPI System and Its Requircments

1. Are you willing to implement all thc requirements
outlined above?

——— e i —— e

yes 1O

If not, specify those you cannot fulfill:

Program:

Training:

Research:

2. Do you feel comfortable with: the organization of the
school, communication with the staff, and research
effort which is necessary?

yes no
If not, specify particular difficulty:

3. Have the teachers expressed a willingness to coopcrate
in the training, implementing of IPI in the classroom
and in carrying out the research effort?

yes o

4. Have the teachers in the building been given the
option of not teaching in the IPI school?

yes Lo




