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L.
BACKGROLID

OF THE PROGRAM

Tarly in 1968, when consultants at the U.S. Office of Education
were reading applications from junior colleges for funds under Title
1II of the Higher Education Act of 1965 (for developing institutions),
it bacare apparent that many of the applications were poorly conceived
and executad. There was an obvicus need for better planning and
research as a foundation for applications for institutjonal aid.

Many colleges, in fact, did not seem to know where they were going; 2
stocktaking of the college's rcle, and particularly its relationship
to the corrunity, was badly ne2ded. Yet the struggling, developing
colleges that were most in need of assistance if they were fo survive,
were often the very ones that lacked the staff and the expertise
necessary to do the job that was needed.

To make matfers worse, USOE officlals realized that the quality
of applications was not only poor but getting no better as compared
to those of the previous year.

DEficials of the Division of College Support in the Bureau of
Higher Education, which administers Title III aid, sought a way out
of this impasse. Dr. Calvin B.T. iee, then assistant director of
tn> Division of Collegz Support, asked the advice and assistance of
the American Assdciation of Junior Colleges in conversations with
Dr. William G. Shannon, the AAJC associate director. The two men
discussed the possibility of an extensive type of program which could
bring a modest amournt of help to many colleges - particularly in the
form of exper: corsultants - to help them ko better plan for their
own development. This was an unorthodox approach, a departure from
the traditional "project" formula, but there was at least one prece-
dent for it. OCroup aid had been extended o colleges through the
Southern Regionai Education Board, to meet regional needs. Accoxdingly,
jt was determined that the Divisiom of College Support would put
together a list of 80 or more colleges which had applied for Title
1II aid but, for the most part, had not been funded. These colleges,
obviously in need of assistance, would be offered the opportunity to
participate in a special program to be coordinated by AAJC, An
jrmediate objective of the program would be to induce each of the
colleges to tzke a new look at jts role and mission, and thereby
improve the qualit; of its application for aid.

Dr. ¥dmund J, Gleazer, JT., Executive Director of AAJC, at this
point asked Selden Menefee, a writer and educator experienced in junior
college administration 3n Californiw, to come to Washington as 2
consultant to write the project prorosal. This work was begun in
early February, 1968.
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It was agreed by all concerred that there would be three essen-

tial parts to an extensive program:

(1) Consultation, by teams of experts, to help the colleges
assess both strengths and weaknesses, and assess their
future capabilitizs.

(2) Conferences and workshops, both national and on a regional
basis, to bring the isolated colleges together for the
exchange of ideas--and into the mainstream of higher education

(3) Finally, a program of cormunication--the dissemination of
information through various publications to last throughout
the year. A key feature of this would be a newsletter,
bringing news of opportunities and progress to all the colleges.

A draft proposal was prepared and discussed in detail with Lr.
Wilia B. Player, Director oi the USOE Division of Col.lege Support; her
assistant directors, Dr. Calvin B.T. Lee and Dr. Charlec Hayes; and
Dr. David W. Smith, Jr., education specialist, vwho was assigned to
liason work with AAJC in refining the project.

By mid-March the plan was zcaplete and approved by all concerned.
The total amount set aside for the project was $585,030, but because
of technical reasons, this could not be allocated to AAJC, an
educational organization. Instead twelve colleges, ir different
regions, were selected to receive the funds, and these in turn
contracted with AAJC tc supply services te the larger group of
colleges. Xearly 20% of the prorated funds stayed wich the coor-
dinating colleges to pay the travel costs of colleges in the region;
the other 80%, or $473,000, was to be sent on to AAJC, the subcon-
tractor charged with supplying the essential services (consulting,
conferences and information).

This packaged plan was offered to 88 junior colleges which had
applied for Title 1II aid and were believed to be in need of such
services. Of these, 85 accepted. The other three “opted out,”
either because they did not consider themselves to be junior colleges
or because they did not feel the need for this type of assistance.

The prograr went into operation on April 1, 1962, only about
seven weeks after the detailed planuing began--probably a record
for any special program >f this scope. It was operated for the
first tvo months cr more cn AAJC furds, until the grants could be
sent out to the 12 regionzl coordircztors who then transferred funds
to the central (AAJC) office, in Ju1e in most cases. Thus onlv the
rasourcas of the #AAJC mzde it possisle for the propram to be
launched as a crash profe:t.

It should be noted here that AAJC brought to the pian for
- extensive consultation considerable background. In 1960 a special
grant was received fromn :the W. K. Xellogg Foundation for a program




of professional consultation, in wnich AAJC paid the consultants'
honoraria for up to two days’ consultation but billed expenses to the
colieges. Only 2 relatively small number of colleges used this service,
but the groundwork was laid for a wider application of this principle
subsequently.

Two workshops to develop the coasultative process further were
heid in 1967. The first, funded by the Pren-Hall Foundation,
was a workshop of 47 leading junior college educators ''to identify
the salient features of the consultative process, and develop a set
of guidelines on using and being a consultant.” The monograph which
resulted was useful in the present program. The second workshcp was
held in Atlanta with Kellogg Foundation assistance, late in 1967.
More than a score cf student persocnel service officials gathered for
a briefing on consuvltation, and nearly all of these were lafer drafted
as PWDI censultants.

The consultation which wes the heart of the 1968-69 Program was
jn some respects built cn these experiences.
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11.

KEYNOTE: FLEXIBILITY

The original proposal, described briefly in the preceding chapter,
had as its principal features a national conference for college
representatives and consultants, followed by two months of intensive
consulting by teams of experts (from mid-June to mid-August),
followed by regional meetings at the end of the summer, revisits
by the same teams of consultants in the Fall, further services as
needed for the remainder of the year, and a continuous program of
publications, printed and/or distributed by the program office all
through the year,

This pattern worked out well, but in meeting the needs expressed
by the colleges it was expanded far beyond these anticipated features.
Individual college needs often led to searches for highly specialized
consultants; and group needs were met by having one or tws specialized
meetings on each of several topics, such as private college p.oblems,

student and faculty rights and responsibilities, occupational education,

and community and public relations. Each of the funded colleges had
at least one paid representative at the AAJC Annual Convention in
Atlanta, March 3-7, 196°.

On the pubiication side, in addition tc the newsletter, a copy
of the Junior College Journal was sent monthly to each member of
the coilege's professional staff and the governing board, and a
basic kit of AAJC publications was sent to every member college.
Later a series of monographs was developed, covering the key discus-
sions at the special workshon»s, printed at low cost by the photo-
offset method, Publicatiors »rinted by the AAJC during the year,
and elsewhere as well, were also bought and distributed to the
colleges when they were thought to be of general usefulness.

When regional funds were left over because of low travel costs
in compact areas, the colleges were encouraged to use their share
of the leftover funds for visits to other campuses, or to send
staff members wh- could not otherwise go to professional meetings.

All this increasingly complex set of activities, many of which
could not have been foreseen when the original proposal was written,
were financed by savings in travel or other budgeted expenses. By
putting the needs of the member colleges above all else, and striving
to meet these needs in any way possible comsistent with the spirit and
aims of the program, a climate of gocd will and cooperatinrn was
achieved that would be very difficult to bring about in a program
operated by a government agency. As a subcontractor, and service
agency to a group of junior colleges, AAJC could achieve this flexi-
bility--even to the point of extending certain free services far
beyond the original 85 colleges to over 200 "associat2 colleges"
which had asked in the course of the year to be associuted with
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the program. (Reimbursement of colleges and consultants was, of
course, extended only to the 85 colleges originally funded.)

When the funds of the project began to run low early in 1969,
further expansion of project activities had to be curtailed. But
there is little doubt that the flexibility of the program and the
constant efforts of central staff personnel to meet all possible
needs of the colleges as fast as they became known, contributed to
the high evaluation ratings given to the program by the colleges.

The program's coat of arms, if it had one, might have featured
the slogan "Why not?" Any reasonable suggestion made by a member
college, if consistent with the objectives of the program, was
respected and implemented by the central office staff.
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I11.

PREPARATORY STEPS

National Advisory Committee - The first step taken in preparing
for actual operation of the Program With Developing Institutione was
to select an advisory coumittee to function at the national level.
Care was taken to insure representation of all major regions of the
country (but especially the South, where the largest number of member
colleges were located); also different levels in the academic estab-
lishment (i.e. deans and coordinators as well as college presidents),
private colleges, client colleges in the program, state systems,
racial minorities and women--all on a committee of seven persons.

Not one person who was invited declined to serve. The list of
advisors, who met three times during the year, follows:

Dr. Isaac Beckes, Iresident, Vincennes University, Vincennes, Ind.

Dr. Johnnie Ruth Clarke, Asst. Dean of Academic Affairs, St.
Petersburg Junior College, St. Petersburg, Florida

Dr. Frederic T. Giles, Dean, College of Education, University of
Washington, Seattle, Washington

Mr. H. Deon Holt, Director of Planning and Development, Dallas
County Junior College District, Dallas, Texas

Dr. W. Burkette Raper, President, Mount Olive Junior Coliege,
Mount Olive, North Carolina

Jr. James L, Wattenbarger, Director, Institute of Higher Education,
University of Florida, Gainesville, Florida

Dr. Robert Zimmer, President, Kankakee Coliege, Kankakee, Illinois

In addition, Dr. Edmund Gleazer, Executive Director, and Dr.
William Shannon, Associate Director of the Amarican Association of
Junior Colleges, were considered ex-officioc members of the advisory
committee, as was Dr. David Smith of the U.S, Office of Education.
Later Dr. Alfredo de los Santos ¢f Northampton County Community
College in Bethlehem, Pennsylvania,and a member of the national
advisory group of the entire Title III program, was added as an
ex-officio member as well.

The initial meeting of the advisory committee was held in
Washington on April 5, 1968, 2 day and night of intensive rioting in
the city inllowing the assassination of Dr. Martin Luther King, Jr.
Advice was asked and received on the timing of the program (it was
found feasible to conduct intensive consulting on campuscs in the
summer months), on the nature and content of the consulting, and on
the organization of national and regional conferences.

The advisory committee next convened at the national conference
in June, where they made a great contribution to the workshop sessions;
a third time in the Fall, when they were asked to advise on the plans
for a second-year program; and not again until March 27, 1969, when
a somewhat altered advisory committee met with regional coordinators to
plan for the second national conference and a second year's program.
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Regional Coordinators - The twelve regional coordinators, who were
called in to Washington for @ meeting with the officials of the Diwision
of College Support, USOE, also met with the program staff and advisory
comittee briefly on the afternoon of April 5. The design of the
progran was explained to them and again there was general agreement
that it would be feasible to conduct the first college visits by teams
of consultants during the summer vacation period. Many colleges
would only be operating with skeleton staffs, and faculty n-mbers
would be away unless they were teaching in surmer school; but on the
other hand, the summer period provided an unusual cpportunity for
adminjistrative staff members to spend considerable time with the
visiting consultants.

Project Officers and Staff - Selden Menefee was retained to
direct che program. Shafeek Nader, cne of the founders of North-
western Comnecticut Community College, was named associate director.

Esperanza Cornejo Alzona served as staff assistant and associate
editor of the "Develcpiiy; Junior Colleges' newsletter. Lee Ann
Peterson Focer served as secretary and subsequently staff assistant.
Others involved in staff work included John Orcutt, now a junior
college specialist with the U. S. Office of Education; Brent Smitn,

a summer intern; and Mrs. Helen Minifie, secretary.

Tnitial College Contacts - One of the first actions of the central
stzff was to write to the president of each funded college and request
information on the college (cataiogues and brochures) for the Wash-
ington office, and extra copies to be sent to consultants later on,
prior to their campus visits. Also requested was the name of the
campus coordinator of the program, if different from the president, and
the number cf faculty and staff to whom the Junior College Jourral
should be sent. This was the beginning of a fruitful corresjondence
in most cases; it was the usual practice to answer letters from the
field the day they were received in Washington.

Assembling the Consultant Panel - ihe first step in assembling a
vanel of consultants was to maxe contact witn individuals who would
be able to recommend top authorities in the junior college field.
Members of the AAJC Washington staff recommended both co sultants and
recommenders of consultants. The lattzr included member of the AAJC
board and past presidents, whose knowledge of consulting talents was
wide; heads of state associations and state directors in states with
well-developed commnity college systems; anc a few university people
with extensive junior college experience. Letters were sent to the
reccmmenders, stating that three types of experts were needed--on
administration and finance, faculty and curriculum, and student
personnel services--and that the consulting panel would emphasize
junior college leaders, not necessarily at the presidential level but
drawing on people at the dean or directox level who had unusual
specialized knowledge, extensive commenity college experieuce and
ability to work with people at the campus level.
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The result was one of the most unusual parels of consultants
ever assecbled. Over 90% were junior college personnel, and the
others were highly experienced in junior college wuih. A large
nurber were college presidents, but over half were deans or special-
ists of various types. There were alsc certain imbalances: a
surplus of adrinistrators, and a shortage of faculty people and of
private junior college personncl. These shortages were later
corrected.

In the beginning, the plan was to assemble twenty teams of
three consultants each and to assign each team to spend three days
at each of four colleges. This would cover the 78 mainland colleges
and 2 special team would be sent to cover those in Puerto Rico. ILut
as the recommendations began to pour in, followed by acceptance of
jnvitations to consult by over 90% ouf those invited to serve, it
became apparent that the heavy use of 60 consultants at several
colleges each would not be necessary nor would it even be desirable.
By the time the assigrments were fairly complete, the consultant
panel had more than 150 names on it. A year later, with the addition
of many specialists and faculty development people, the panel had
over 350 names. With such a wealth of talent available, it was
reasoned that it would be better to have more consultants visit one
or two colleges each, and therefore have a closer relationship with
the colleges visited, taan to limit the consultants to 60, and assign
them on a heavier schedule. Four colleges therafore became th2 maximum
for any one consultant. Several student personnel specialists, from
among the top 20 in this Zield as recommended by Dr. Jane Matson of
the: Carnegie-financed AAJC Student Personnel Project, visited four
colleges each,as did a few faculty specialists; but among the
administrators (mostly presidents), who were in plentiful supply,
a visit to two colleges was the generai ruie.

iIn addition, Some outstanding specialists were recruited from
outside the active field of higher education from private consulting
firms. Some of these could command consultation fees of $250 a
day from coileges in private assignments; yet, with one or two
exceptions, all those invited agreed to sexve the developing colleges
at the government rate of $100 a day plus travel and $16 per diem
to cover living 2xpenses. Interest in the unusual nature of the
project was mainly responsible for the high degree of acceptance,
and this made it possible to bring to the colleges talent that they
would otherwise never have been able tc afford.

Assigrment of Consultants - In acsigning consultants to colleges,
several factors were consicered. First, the colleges were gueried as
to their special consulting needs and the times at tvhich they would
be able to receive consultants. The consuitants were likewise
gueried a5 to their experieance in varicus fields and their available
tize segrents. Then the two were matched, college by college, in a
£rial and error process, takiang the follcwing factors into account:

(1) Matching the available time segnents

(2) Firting special corsultant backgrounds to special college

needs
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(3) Other things being equal, closeness of the consuitant to
the college was preferred for reasons of (a) convenience
and (b) economy

Once a group of consultants had been tentatively assigned, 2
standard letter was sent out to the college prasident or coordin-
ator, proposing the team of consultants and suggesting a tize for
the initial wisit, {&n affort was made to tie two or more visits
together in adjacent tirme siots for consultants who had to travel
long distances--for example, from California to Texas or Iowa--in
order to save time Iur the consultant and money for the program,)
Copies of the letter were also sent to the consultants involved,
so that they could know that they were being considered. The college
administrators were asked to let the central office know immediately
if the consultants selected were not satisfactory for any reasom,
and the consultants were asked to notify the college and Washington
office immediately if they could not make the visit if invited. In
some cases the proposed dates of visits were changed by direct
ncgotiations between colleges and consultants; in a few instances,
the team was split to permit one member to come at a different date,
for the convenience of the consultant or college. The overriding
consideration was the need for the consultant to get together with
his opposite number at the college for detailed consultation.

in over 907 of the cases, the consultants suggested were accept-
able tc the colleges. In maay cases, those who were replaced at
the colleges' suggestion were fro.a nearby colleges. (in some
jnstances an outstanding junior college president was nominated as
a consultant in another college jn the same state. This was often
found to be a mistakes; the proposed consultaat was considered a
colleague rather than an expert, and someona from outzide thc state
was prefzrred.) The staff concluded that to be considered an expert,
a person had to come from 100 miles away and from across a state line.

Once the connection was made between colleges and consultants,
they communicated directly and were asked only to keep the central
office advised as to their arrangements. The colleges made all
necessary arrangerents to receive the tean, Following the initial
visit, 2 team r2port was sent to the collegee, with a copy to the
program office in Washington.

Regional Meetings - While these preparations were going on,
one-day drive-in meetings were held in each of the 12 regioms. Each
one way attended by either the program director or the assistant
director from Waghington. These meetings, not in the original design
of the project, were called by the twelve regional coordinators in
jate April or May in order to explain the project and answer questions
from the member colleges. Such meetings had been requested at the
April weeting in Washingten. 1In some cases, the conferees wade plans
for the late summel regional worksnops.
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The meetings were largely unstructured ard the college representa-
tives were not reirbursed for travel expenses, brt attendance was
good and general appreciation was expressed that a face-to-face
meeting could be held to expiain the background and plans for the

progranm.

Publications - Communication was considered a main function of
the central office, so a newsletter, “pesreloping Junior Colieges,"
was instituted, the first copy appearing April 18, 1968. (In the mext
year 33 issues appeared, or one about evarty ten days, bringing news
of the program, conferences and colleges to all concerned.) At the
cutset of the program, a kit of AAJC publications was sent out to
each -ollege, for basic reading for staff members whose work related
to the subject matter of the booklets. Alsc, a bundle of Junior
College Journals, enough to cover all full-time staff and trustees,
was sent to each college during the ertire year--May 1968 through
May 1969--about 5500 copies of each issue, at the group rate of §i

a year per subscription.

Included in the original kit of publications sent out were the
following:
A Bibliography of Doctoral Dissertation

1964-1966
Junior College Student Personnel Frograms: What They Are

What They Should Be
The Privately Supported Junior College--A Place and Purpose

in Higher Education
Technical Education in the Junior College/New Programs for

Yew Jobs
A New Social Invention: The Community College, What It Is
An Introduction to Americau Junior Colleges
Starting a Community Junior College
Member Colleges: American Association of Junior Colleges

Junior College Journal

s on the Junior College,

and

7n addition, all new AAJC publications of general interest
were sent out to member coileges as they becane available during

the year.
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~HE AIRLIE €O NFEREXKCE

An escential feature cf the program was 2 national confercnce
to set the tone of the program and prepare for the coring pericd of
jntencc activity. On the recoxmendation of AAJC officials, Airlie
1iouse, a large conference center in the country near Warrenton,
Virginia, was obtained for 2 three day period at the very end of
the school year, June 13-16, just after nearly all the colleges had
held iheir commencement exercises. By ending on Sunday, June 13,
it was possible to use part of the weeckend in traveling, and get
in a full three days.

Except for some confusion in the arrangements for transportation
from Washington and from National and Dulles International Airperis
to Airlie House, the travel arrangements went smoothly. Originally
it was planned to have four persons from each funded college attend--
the president, a dean, 2 faculty member and 2 board member was the
preferred formula--but because airlie Bouse could not accommodate
more than 250 persons Oh & resident basis, this plan vas revised
to place a limit of three persons per college. Those who came with
their famiiies were piaced outside Airlie at the motels in Warrenton.
Altogether, including about 72 consultants, AAJC staff and USOE offic-
jals, some of whom commuted from Washington, about 280 people attended
the confereace. A majority of the college delegates were presidents
or other administrators, some were faculty members and 28 were

trustees.

The purpose of the meeting was five-fold: (1) to set the tone
for the year's program, (2) to explain the consulving process to wsih
consultants and college officials who would be receiving them,

(3) to enable the consultants and college officials to get acquainted
and lay some preliminary plans for the coming visits, (&) to enable

the colleges to confer again by regions znd make plans for the regivnal
conferences in late Summer and Fall, and (5) to bring some substantive
new factual material and new concepts in planning for development to
the participants invoived. A profile of the conference including
selected proceedings is presented in the program's first wonograph,
Yplanning for Development.”

The conference was 2 hard-working one, with sessions morning,
afternoon and evening, but there was a general feeling of acccomplish-
ment which was reflected in the comments of participants. Yo formal
instrument of evzluation was used, but here are unsolicited comments
received aSterwards:

uy do feel the nced to express my admiration for you and
your staff for the magnificent organization of what now appears

to be & monumental undertaking.”
-Dr. Doxnthy Kearney, Citrus College, Azusa, California

-11-
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"Y wish to express =y appreciation for the privilege of
participating in the Airlie House Cunference. I found it 2
stirmulating affsir and one which I anm sure will be of great
assistznce to the developing institutions.™

-lee Henderson, State Dept. of Education, Tallzhassee, Fla.

"Accept our hearty thanks for the truly excellent naticnal
conference, held at Airlie House and for the opportunity to
participate. The meeting was well-plunned, the program was
stimulating and informative--the session was a ‘mecuntain top'
experienc=."

-¥yron Simpson, Dean of Acad. Affairs, Allegany CC, ¥d.

"Just a note to congratulate you in having planned and
carried out a fine conference at Airlie House. It was most
useful in clarifying matters for both the consultants and the
colleges."

-Dr. Galen Drewry, Director, Institute of iigher Educ.,
University of CGeorgia, Athens, Ga.

"Your conference at Airlie House was very successful as a
result of your planning. There was adequate time and opportunity
for college representatives to modify their apprehensions and
for consultants to become more sensitive to the problems and
concerns and their role in the program. A pleasure to participate.”

-Dr. Fred Giles, Dean, School of Educ., U. of Washington

"ajrlie House was ideal for study for the various small
meetings. The program was well planned. It was very helpful to
meet the team of consultants. The various panels and discussions
vwhich followed proved quite stimulating. The general sessions
which were held were very helpful because both the personnel of
HEW and AAJC gave informatior and ideas which were very much
needed in planning for the development of jJunior colleges in the
nation."

-Pres. Horace N. Barker, Hiwassee College, Madisonville,
Tennessee

"You are to be commended for planning z very excellent
conference. I appreciated both the program and the fine oppor-
tunity to meet so many other educators with mutual interests and
problems."

-Joseph F. Jones, Acad. V-P., Michigan Christian College,
Rochester, Michigan

"I was delighted with the opportunity to discuss educational
needs and programs with the members of the developing institutions
as well as with the 'high-level' group of consultants you had
gathered together. I'm sure that a great deal of 'know-how' will
ererge from the project.

-Dr. Virginia Keehan, Coordinator, Planning & Devzlopment
Chicago City College

-12-
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"Jet me express my hearty thanks for the opportunities to
help in your programs and to attend the Airlie House Conference.
It was especially helpful, that not only the consuitants but
the repreccntatives of the colleges could be briefed together
prior to our visits to the colleges.”

-Mowat G. Fraser, State Dept. of Educ., Hartford, Conn.

"] felt the program was extremely well planned and was of
trerendous value. I was especially pleased at the way the
logistics of the entire conference were handled.”

-Stuart Steirer, Dean of Students, Genesee CC, Batavia,
ew York

One comment made by several persons was that the copference was
so tightly scheduled that only mealtimes were left for socializing.
However, with the large amount of work that needed te be done, it
was felt that the advantages of a tight schedule outweighed the
disadvantages. It was clear from the comments that colleges and
consultants did get together as much as they felt necessary, with
beneficial results.

-13-
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V.
THE FIRST ROUXD

OF coxXsviTIiINg

The most important single feature of this project as designed
at the outset was the team consulting process. As mentioned earlier,
the typical team was to consist of three persons--an administ=-ator
who might have some specialities such 3s finance or facilities, which
a particular college would need and he would be selected with this in
mind for recommendation to the college; then someene who is in the
faculty or curriculum or instructional program would be suggested--
such a person would be a faculty member or more tynically a dean;
and thirdly, a censultant specialist in student personnel services--
often a dean of students who has been outstandingly succescfui. In
most instances the specialists in the third group were recommended by
Dr. Jane ¥3:son from a group who graduated from a special workshop in
consulting in this area held a few months earlier in Atlanta.

In general this team approach, though somewhat experimental,
worked out quite well. Most of the colleges made preparations for
receiving the team, made appointments for them to interview their
opposite members in their various fields and in many cases arranged
a general meeting with the faculty. 1In a few instances, it developed
into a sort of faculty workshop for the facviiv members of the team.
This first visit was typically for three davs. It was the longer
visit of the two; the return visit being typically two days, although
this pattern varied sometimes. If local conditions were such that
the team could only work for two days for any reason, then they were
instructed to leave after two days, leaving n.oie consulting tirc open
for the college to use later in the year.

The team was instructed to choose its own chairman and a
recorder and if possible, with the help of the recorder and the
college staff, to'complete at least a short report on the consul-
tant visit--what was done, the contacts made, the recommendations
given--to be submitted before leaving the campus. This was not
always possible to do; the facilities were not always available.
Our own house rule was that the consultants could not be paid until
they submitted their own evaluation forms on their visit and also
the team report. 1In most cases we stuck to this rule, snd as a

result the reports came in quite early, right after the consulting
visits.

It is not possible to give an adequate digest of consultants'
recommendations in this report but an analysis compiled for publica-
tion in an early newsletter will be herein presented. A comp :ation
of the first 62 team reports turned in after the first round of
consulting showed tha% there was a definite pattern resulting with
the most frequent recommendaticns to have been: development of more

-14-

B L




specific plans for the future; clearer administrative lines of
responsibility; more faculty orientation and in-service training;
increased student iavolvement in decision-making; and placing
student functions under a Dean of Stud=znt Persommel.

Tollowirg are <he daca on 62 colleges with tne recommencatlons
classified accox2ing to the three consultant areas structured into
the progrzia:

Recommendation Freguency

(ADMINISTRATION, FINANCE, PLANNING, RESEARCH, AND COMMUNITY SERVICES)

Develop planning 31

(2) Long and/or short range 24

(b) Facilities 4

{c) State-wide 3
Improve administrative organizzation; span of control;

policies and procedures 28
Finanrial: improve fund raising; explore all sources

of income; endowment planning; more state aid; 26
More exploration and use of federal grants: Title Iil;

EOG; work-study; NDSL; facilities; etc. 20
Develop program of institutional rasearch 19
Improve business operations 19

(2) Improve budget preparation

{b) Better business procedures

{¢) Pr-ventive maintenance program

(d) Improve purchasing procedures

{e) Use data processing equipment
vefine philosophy, role and objectives of the college 18
Increase involvement with the community 16
More inter-institutional cooperaticn 16

(2) Cooperate with nearby 2-year colleges

(b) Cooperatz with nearby &-year colleges

(¢) Consortiums
Improve internal and external communication
More community services
Delineate adwinistrative job responsibilities
Board oji Trustees

(a) Codify policies

(b) President to inform them of role

(¢) Should have local autonomcus boaxd
Improve public relatioms
Study data processing for total college use
More secretarial staff
More college involvement with industry
Determine student clientele
President should determine decisirn priorities
Develop wide spectrum of summer programs
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Recommendation Frequency

(FACULTY AND CURRICULU)

Fzculty development progrim needed
(2) In-service training, conference attendance 18
(b) Orientatioa i3
Develop remedial (developmental) progir.ams
Improve occupational program
(a) More programs 15
(b) More staff time tc develop programs 2
Improve learning resources

(a) Develop learning rescurces center 8

(b) More and better use of educat:ional media 8
More faculty involvement

(a) In college affairs 5

(b) With curriculum 5

(¢) In planning 6

Improve or clarify faculty evaluation process

Establish and use curriculum advisory committees

Develop or improve core (general education) program

More curriculum and course up-dating and evaluation

Improve faculty salaries and bemnefits

Use curriculum feasibility studies

Establish or reorganize divisions

Formalize faculty committee structure

Library improvament
(a) Strengthen 4
(b} Better planning 1
(c) More professionai affiliations 1

Curriculum innovation

Develop continuing education and/or summer school program

Use consultants

Unify occupational and transfer programs

Establish a faculty organization

Review departmental structure and role of chairmen

Eliminate course duplication and proliferation

Establish program for the disadvantaged

Establish non-degree certificate program

More curriculum plarning and development

Hire occupational education director

Experiment with tezm eaching

Reduce teaching lcads

Employ laboratory assistants

(STUDENT PERSONNKEL SERVICES)

Increase student involvemeri:t

(a) Place students on vollege committees 13
(b) Increase student involvement in the college 5
(c) Involve students in policy formation 4
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Recomrmendation Frequency

(d) Student involvement in discipline
(e) Involva students in dormitory operation
Organize student personnel services under a dean of
students; specify staff responsibilities
Increase counseling services
Provide adequate staff
Better liason with high schools
Develop and strengthen student activities program
Provide health services
Expand recruitment of students
Involve students in the community (use EPIC model)
Improve student orientation
Professional in placement office
Professional development for SPS staff
Expand services
Better alumni follow-up
Clarify admissions policy
Strengthen student government
Put financial aid under SPS
Use dnta processirg for records
Upgrade SPS in college hierarchy
Develop SPS philosophy and functions
Develup procedures to protect student rights and hear
student grievances
Develop dormitories as living~learning centers
Records supervised by SPS staff
SPS planning
Re-evaluate SP3
SPS staff invclved in curriculum revision
Provide statistical report on students
More scholarships
Better SPS staff communication with faculty
Definite role of faculty advisor
Improve dormitories
Develop policy on release of information about students
Provide dormitory counselors
Establish student activity hour
Provide student lounges
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An evaluation of the consultant visits by the colleges will also
be of interest. The final evaluations showed that of 85 colleges whose
presidents or coordinators for this project were asked, 'How valuable
to the college was the team consulting visit process?" 40 replied
"very valuable," giving it a top rating. 37 more said "of considerable
value," giving it the second highest rating. Only eight replied
"some value' which we considered a mediocre rating and nobody said
"ittle value" or "no value." So on a five-point scales, 77 out of
85 colleges reported one of the top two ratings--''very valuable" or

. -17-




"of considerable valne." The initial summer visit turned out to

have been considered mora valuable than the return visit in the Fall
by a slight majority of member colleges. 48 colleges said the initial
summer visit was "more valuable;" 40 said the return Fall visit was
the "more valuablz," three colleges apparently having considered the
visits to have been of equal value.

For the initial visits the consultants were asked to evaluate their
own effectiveness on a five-point scale and also to postulate the
value the team visit had for the college. <The colleges in turn were
asked to assign to the individual consultant 2 value on the five-point
scale and also to evaluate the value of the team visit itself to the
college. Results that are for the most part complete are shown in
the following tables:

EVALUATION BY CONSULTANTS

Personal Value Value of Team
ery Valuable 64 971
Considerable Value 137 108}
Some Value 34 30
Little Value 0 0
INo Value 0 0

compiled from the reports of 235 visits

EVALUATION BY COLLEGES

Vaiue of Consultant Value of Team
iVery Valuable 139 49
Considerable Value 91 30
Some Value 23 4
Little Value 3 1
No Value 0 0

compiled from 256 visits to 84 of 85 colleges, incliuding six
of the seven member colleges ir. suerto Rico

From the tabuiated information it is thus possible to make some
inferences. The consultants felt their visit to have been of great
value but ccnsidered the impact of the team as a whole to have been
greater. The colleges as a whole were more generous in their appraisal
of the initial consultation. In actempting to correlate the evaluvations
of both consultants and college officials it is interesting to note that
the ratings coincided only 38% of the time. In 47% of all cases the
consultants received a higher rating from the colleges than they had
givent themselves. 1In the remaining 15% of the cases the consultants
were deemed not 2s valuable as they had judged themselves to be. The
results of the evaluations point to a measureable degree of success
in this initial stage of the project,

-18-




vI.

THE REGIDXNAL WORXSHOPS

An important part of the design fer this project was woxkshsoes
for the colleges in each région where the coileges thexzselves would
Jdetermine what subject matter they wanted covered. With the help of
the central office, the regional coordinzrc:ss wouid organize two-day
workshops. These were structured into the schedule after the sw=er
consclting was practically cozpleted and were intended £o take place
before school started so as not to interfere with the begirning of
the school year. This put them between Auvgust 15th and Septecber 15th.

The format of each regional meeting was planned primarily by
the regional coordinator with the advice and assistince of the colleges
ard the assistance of the central office. In some cases the work-
shops were plarred in considerable detail, such as the oré for the
Midwest region. Others were only lightly structured, with sessions
designated for workshop discussions of administration, faculty and
student problems, such as the one for the North Plain States region
in Minneapolis. It cculd be said from the differential ratings
given by the participants in the various meetings that overstructuring
such meetings proved to be a mistake. Free discussions and questions
and answers during the meetings added greatly to their interest
and effectiveness. In fact, the most effective meeting was the
one most lightiy structured--the cne held in Minreapolis. Oae
of the least successful meetings was that held in Chicago, which
was very tightly structured with the participants designated in
advance. The one in Seattle for the West Coast region was also not
very effective because the participants there enjoyed the resort
vacation atmosphere, apparently not taking full advontage of workshop
sessions. The differential ratings for the twelve regional workshops
are presented in the following table:

SUAMMARY OF FALL '68 REGIONAL WORKXSHOP EVALUATIONS Y COLLEGE REPRESENTATIVES

Xo. of College

REGION Reps. Reporting®* £1 #2 Per Cent¥*
1. North Atlantic Statec 15 7 5 63%
2. The Carolinas 23 7 12 8i%
3. Georgia - Florida 31 12 15 37%
4. Alabaza - Tennessee 27 19 8 1007
5. Mississippi - Arkansas 22 10 11 95%
6. Xentucky 25 12 11 92%
7. Michigan - 1llinois - Indiana 20 11 13 82%
8. Iowa - Minnesota - Dakotas 33 24 7 937
9. Kanzas - Missouri - Cclorado 35 i0 20 85%
10. Oklahoma - Texas 31 21 20 100%
1l1. washineton - Califnrnia i5 2 5 57%
12. Buerto Rico 3 3 5 887

=includes associate ccllege representatives
“=per cont reporting ine two highest ratings (5-poiat scale)
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F The regional vorkshopes were Zlso open to pacticiration of the

: prograzm's associate colleges and were thus extresely valuabie it

bringing togsther mexber and associate colleges for cross-fertiliz-

ation of ideas. A total af 56 associzte cclleges joined the 85

mecber coliszes in the workshop sessions; the Georg.a-Florida

] —cer was attended by 10 associate colleges, and 14 were at the
workshop hald ty the Kansas - Colorado - Aissouri region.

it would here be zpprapriate to review briefly the agenda topics
3 and results of sach workshop:

1. Xorth Atlantic St tes

Hield at Friendship iInternational Airport near Baltimore, the
workshop focused on the comporents of ''good teaching™ and on
student involvement in college operation and policy. The presence
of students livened the proceedings.

2. The Carolinas

The Carolinas Workshop, held at Montreat, North Carolina,
featured a description of cooperative programs by Galen Drewry
and a presentation by John Roueche on available resources to junior
colleges. Definite ideas emerged on the use of learning devices
and methods in the region.

3. Geor:ia - Florida

Thjs workshop, held at Pine Mountain, Georgiz, arbitiously
undertook to cover many of the problems covering the junior college
[ today. A consortium of 20 colleges. including merbers and associates,
was formed to apply for an EPDA grant, and plans were laid for 2 second
conference to focus on “Governance of the Ccmrunity/Junior College.™

j 4. Alabama - Tennessee -

Discussion at this workshop, held in Huntsville, Alabama, was
centered on the three major subdivisions of the program--administration,
faculty and curriculum and student personnel services. The idea for
a subsequent conference for private juanior colleges (see Chapter 9)
originated at this workshop.

5. Mississippi - Arkansas

Participants at this meet in Jackson, Mississippi, judged the
session on developing an administration organizational plan to have
been the most valuable. Other sessions highlighted the need for
implementation of student personnel programs and for greater iavolve-
zent >f students in college functioms.

R e e S i

6. Keantuckv
The Xentucky workshop held at Lexington achieved monurental
b success in the crecation of a statewide consortium involving both
public and private two-year institutions. Areas of involvement
for the consortium were identified and the date for a future meeting

was set.

T R T R T T T R e
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7. Michigan - Yllinois - Indiana

$icld on the eve of the Demoeratic Conmventior in Chicago, this
conference involved collsge participants on structured ranels to
discuss along with the consultants the aveas of com—unity relationms,
edecational technology, £inance and articulation with high schools
and higher institutions of learning.

8. Yowa - Minnesota -~ The Dzkotas

This workshop in Miwmeapolis xas left relatively unstructured
beforehand and a good deal of lively discussiorn that proved to be
fruitful resulted. Glenn Gooder of ios &ngeles City College
highlighted the discussion Dy emphasizing the need of jvnicr cclleges
to start over in tuilding the nreds of the student into the courses
of study.

9. Kancas - Colorade - Missouri

Held in Kansas City, Missouri, this workshop was well attended,
including a large number of associate colleges in relevant aspects
of the project. Spacial sessions were held for adzinistrators,
faculty and student services personnel and for trustees. The role
of the consuitant was emphzsized in addr2sses and panel discussioms.

10. Oklahema - Texas

A consortivm of South Texas junior collages was organized on
a preliminary basis at this workshop held in Shawnee, Oklahoma. The
Oklzhoma colleges attending formwulated plans for a conference to
form a statewide ccnsortium. The program was broadly structured,

covering many areas of vital interest to junior college personnel.

11. Washington - Cz2iifornia

Small informal discussion groups were programsed for this
workchop held at Lake Wilderness, near Seattle. A second work-
shop on "Planning for Improved learning Services ir the Community
College™ was planned,as well as a meeting to discuss formation
of a consortium in the state of Washington.

12. Puerto Rico

The Puerto Rico regional workshop was the culmination of two
weeks of consulting on the island. ¥early all of the island's twec-
year colleges and regional cinters were represented. A review of
the consultants' findings was made and discussion was focused on
coordination of Puerto Rico's public and private junior college
systems and cooperative efforts for the efficient utilization of
limited resources. A second regional workshop was planned for
September to focus on occupatioral education.
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Conclusions Reached

At the regional ceetings, the college represantatives and
consuitants reached parallel conclusions in many €ascs, alcost
arounting to a corcensus among our recber institutions on certain
cozon reeds for the future. These stand cut in setrospect:

(1) There is a general need for simplifyirg administration by
adopting a rore precice organization chart, reducing the nurber of
perbons reporting to the president te three or so, to leave him
more time for plamning and develop=ental programs. There is also a
nced for better business and purchasing procedure in many colleges.

(2) There is a need for allocating responsibility for planning
ard fund raising, and for institutional research, to one person each,
if only on 2 part-time basis.

{3) Many colleges reed to develop and adopt a clear statement of
philosophy and policy.

(4) There is a prevalent need for prograus of faculty orientation
in tne philosophy and objectives of the junior or corrunity college,
and for faculty in-service training in some specialized areas such
as remedial, occupational and adult education. This need v'as wet
to some extent by the use of our returning teams of consultants in
faculty workshops, as well as by special consultants assigned
to the member colleges at their own requesi; but much more is needed
along this lire.

(5) Enlargerent of occupztional curricula in community colleges
(and in some private colleges)was reco-—ended.

(6) There was general agreerent that artificial barriers be-
tveen transfer and occupational programs should be lowered, and the
two fields brought closer together under a comzmon Dean of Instructicn
as soon as possible,

(7) There is a common need for developmental programs for the
educationally-handicapped and for adults in the community.

(8) Community relations can be improved in most cases, by
cozmunity surveys of the need for occupational programs, campus
programs which bring people to the college, and better public
relations and intra-community cooperation.

(9) Many colleges need assistance in developzent of learning
centers u51.g modern audiovisual techniques. Special consultants
in this field are much in demand.

{10) There is a need for more faculty and student participation
in the decision-making process, wherever it is z2ppropriate, in ovdex
to improve morale on the campus and enlist the talents of all parts of
the academic cermunity in college developrent.

(11) There is a prevalent need, especially in the smaller colleges,
for more adequate student personnel programs. One common recomen-
dation by the consultants was that all student-service functions and

- student activities be placed under a Dean of Student Personnel Services
who would report directly to the president of the colleze.
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Suggestions for Future Workshors

A nusber of suggestions were made by participants both at thc
vorkshops and on the evaluation forms as to how such worissheps ¢nuld
te better conducted in the future. Many such suggestions were
implemented in future planning. A digest of some of the rost
frequertly made suggestions appears herein:

(1) There shouid be for more faculty and student involvezent
on panels, not limiting them to administrators.

(2) There should be more smali group discussions on specific
topics or problems of individual colleges and ample time for
dialcgue.

(3) There is 2 need fcr defining terms and for receiving advance
materials before the workshops.

(4) A balarce should be maintained between: formal presentaticns,
group discussions and free tire for the exchange of ilzas.

(5) There could be a —ore clear-cut presentation of ideas by
experts rather tkan gemeral group discussions.

(5) The sessions should be slanted rore toward probiem solving,
not only the identification of the problems.

(7) Taere should be rmore dissemination cf information on federal
id available to junior colleges and the rmost effective use of tnis
id.

[AA)

(8) Consultants should be prepared in advance and brinrg hand-
outs and movre specific ideas to genadrate discussion.

(9) ¥ore time should be allotted guestions and znswers sessions.

(10) Provision for individual consultation coula be made 2t the
workshop or for college officials to meet inforzmaliy with consultaats.

(i1) There should be more participation Im such workshops by
trustees, staff, faculty and students.

(12) Records of the sesscions could be publisted and mailed out
to participant colieges.

(13) Thcre should be rore demonstrations involving instructional
medis in showing actval success.

(14) Shorter sessions would hnld audience interest to the end.
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THE SECOXND ROUND

OF CONSULTING

The second rourd sf consulting got under way shortly after the
regional csuierences and was run off between September and November
for the rost part, with a very few exceptions. Individuals who could
not come at that time came a little later, some as late as January,
such as the consultants who returned to Puerto Rico.

™

The original team of three consultants r:tutned in nost cases. :
They had the background which they hag acquired in the earlier summer
visit and came back to trv tv be of further use to the colleges,
We had one unexpectzd dividend. Many of the colleges requestgd that
consultants meet with faculty and conduct faculty workshops. “So they
were there not only to advise the administration; their services
were used in faculty workshops and these workshops proved quite
successful., At Southwest Texas Junior Coilege, for example, the
tean conducted a full-scale faculty workshop. The college was closed i
for this period and the consultants took over, resulting in a very
successful session. Something like this happened on a lesser scale
at many colleges.

sl
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The final evaluation of the program later in the year indicated,
as we noted earlier, that return visits in the Fall were rated "most
valuable" by slightly fewer college presidents and coordinators, but
the overail team consulting process was, as we noted before, considered
"very valuable" or "of considerzble value by 77 of the 85 colleges.

An evaluation of the revisits by the consultants revealed the
feeling that the follow-up visit had been valuable but the ratings
given were not as high as after the initial visit. The ratings of
tho socond visit by the consultants are given in the following table:

EVALUATION BY CONSULTANIS (Revisit)

Personal Value Team Value
Very Valuable 43 56
Considerable Value 100 97
Soze Value 34 20
Little Value 2 3
o Value 0 0
compiled from: 179 reports 176 reports




VIII.

SPECIALIZED CONSILTIXNG

Secause of savings at the Airlie Conference and in travel
arrzngements for the consultants, additional furds became available
chich could be uvsed for additional consulting time. In the course
of the team consulting process, =any highly specialized reeds,
ranging from rew methods of teaching developmental English and math
to problexs such as how to manage student uniens and how to set up
organization and rules for a new dormitory (the latter in Port
Angeles, Washington), were brought to the attention of the central
office.

It was determined that up to 17 days of consulting time could be
supplied withcut running over the budget and the colleges were so
notified. 1In some cases the central cffice suggested the need for
additiona. visits by more specializel consultants after reading the
reports and recormendations of the censulting teams. In other cases
the request came from the college. We attempted in every case to
meet the meeds of the college up to the quota of 17 man-days, and in a
few exceptional cases even 18 days when we found that other colleges
were not using their full quota of consulting time. ¥ec were able by so
doing to bring special services to the colleges, and these were appreciated.

By January, when the general evaluation was sent out, the
question was included, "Have you had the services of any additional
specialized consultants?" 55 colleges replied "Yes," 20 said "No."
Of thesz 55 who said "Yes," we asked "How valuable was this additional
specialized consultation?” 31 said “yery valuable,” 17 said "of
considerable value," 6 said “soe value” and there were none lower
on the five-point scale. ©Of the 30 who replied "o, 22 said they
expected to get such services before the end of the prujccet. Only
8 indicated thas they did not expect to have such services, presuzatly
because they did not need them. So, we know fron the evaluation that
this specialized consulting was very well received arnd very useful
to the colleges.

The varied naturc of the specialized consultation is reflected in
a fow excmples that it would be appropriate at this point to cite.
In regard to the aforementioned dormitory planning at Peninsula
College, Port Angeles, Washington, two consultants in the immediate
area werc cngaged to make a special visit to the campus; Charles
Abshire, Director of Student Personnel at Yakima Valley Coilege arnd
C. Weston Hatch of North Idzho Junior College at Coeur d'alene.
Tn 2 commnication shortly thereafter to the central office, Peninsula
College added that they “were very pleased with the services that they
provided us."

in similar arrangements Gordon Starr, a student ¢nion specialist
at the University of Mimnesota, visited Lake Region Junior Cellege,




Devil's lake, Morth Dakota, to consuit on student union management
with speciric refev:ence to the areas of food servize, bookstore
operation, recreational operations aad supervicion of students,

all areas identified by the college. Mr. Starr later visited
Bismarck Sunior Ccllege and Dodge City Comzunity Junier College

in a similar capacity. DMobile State Junior Ccllege, requesSting

help in the area of cooperative education, received the services

of Dr. Richard Steele of Antioch (Ohio) who had expertise in

research and development and practisal experience in the inauguration
of vork-study programs,

The above incidents serve as examples of how specialized
cousultation was directly tailored to the needs of the individual
colleges. A detailed listing of specialized consultiag services
rendered all member colleges as well as a listing of the consulting
teams to each college, is contained in Appendix B.
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IX.

SPECIALIZED WORKSHOPS

During the early part of the year, at the regional workshops
and in the consultants! visits, there emerged certain basic needs
for group consultation which we tried to satisfy by organizing a
whole series of specialized workshops where large numbers of member
and associate college representatives could come together on a
fairily economical basis. The regional basis would have been too
small in size; this would have meant repeating each specialized
workshop twelve times. The most we felt we could do would be
two %tor each specialized are--dividing the area covered by the
member colleges into either Xorth and South or East and West,

The following areas were covered by specialized workshops:

Private Colleges

Thkis workshop originated out of the request by five Tennessee
private college presidents for a special conference in this area,
dealing especially with the financial needs of the private college
and how they might be met by more adequate development policies and
student recruitment policies. One of these presidents, Dr. Ernest
Stockton of Cumberland College of Tennessee, offered to host such
a meeting. In the visit which followed the regional meeting in
Alabama, we learned that Cumberlard College could actually piay
host to a considerably larger group, so it was decided to take
all private colleges west of the Appalachians and invite them
to send up to two people to a special workshop 2t the expense
of the project. The central cffice undertook to arrange the
program, gathering outstanding talent--both college and private
consultants, and people from both two-year colleges and universities
who wore experienced in meeting the problems of the private junior
college.

The meeting was so successful according to the evaluation
given by the participants who attended the confarence in Lebanon,
Tennessee, September 27-28, that 29 out of the 32 participating
rated the conferencz “wvery valuable," and the otker three rated
it Yof considerable value." These results were sc outstanding that
we felt it would be cnly fair to repeat this experiment at a college
on the Atlantic coast to accommodate the colleges in the Carolinas and
all up and down the coast--both member and associate colleges. So
it was done again on November 1-2, at Montreat-Anderson College in
North Carolina. This workshop did not get such a high rating, but

- 24 out of the 36 returning evaluation forms said that it was 'very
valuable" with the other 12 estimating it to have been "of
considerable value."

Another result of these conferences was a second monograph
(the first having been the selected proceedings of the Airlie
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Conference) in thre Program With Developing Imstitutions series,
entitled “The Private Junior College - Problems and Solutioms,"
and this was received very well by the private colleges. This
monograph was sent to ail private junior colleges in the country
as well as to all participants in the two workshops, ané was later
made available at conferences and workshops to a still broader
audience,

Student Rights and Responsibilities

As an outgrowth of the discussion at the Kentucky regional
workshop in September, Dr. Isaac Beckes, President of Vincenmes
University, Vincennes, Indiana, offered to hcst 2 panel discussinn
cn “Student Rights and Responsibiiities.' After consultation with
the central office, it was agreed that he might sciect from the
riember and a few asscciate coliages as well (who could attend at
their own expense), a panel of a dozen collezes, ranging from
smalltown or rural areas to big city junicr colleges, and Invite
each of them to send a faculty member or dean of students and
one student from each coliege., making a total of 24 panel members
at the conference.

It was felt tkat in an extended weekend coaference at
Vincennes, a group this size might reach a fairly good consensus
on the areas in which students should have decision-making power,
areas in which they shouid have advisory pcwer, and areas in which
they should at least be informed on what is going on in policy
formation on the campus. This was done and some top student
consultants including Dr. Jane Matson, Di. John Davitt, Dr.
Kichard C. Richardson, Jr., Fead of the AAJC Commission on Student
Pérsonnel Policy, and Jack Orcutt of the central office attended
this meeting, Dacember 6-8.

The actual value of the conference according to the participants
was as follows: 20 deemed it 'very valuable," 10 said "of considerable
value" and 7 said "some value." Ncone were lower. The number of
evaiuations exceeded 24 because a number of associate colleges
attended at their own expense. This conference did reach a consensus
on many points as shown by the table reproduced on the following
page, vhich was reprinted in the newslutter and in a slightly diff-
erent form in the Junior College Journal.

Our own evaluation of this conference was that it may well
have stimulated colleges to encourage student participation in
policy formation and thereby may have headed off some troubles

- on campus which otherwise might have occurred and did occur, in
fact, on some campuses in the school year 1968-69. We felt that
we were helping the junior colleges to get a little ahead of the
pressure and to introduce student participation in policy-making
before confrontations occurred.
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ISTUDENT RIGHTS AND RESPONSIBILITIES Iy THE JUNIOR COLLEGE]

(Results cf a voting panel of 24 nembers at the Vincennes Yorkshop)

1, What is the relationshiir that should exist between the student
and the two-vear college?

(a) A relationship whereby the institution {faculty, students,
administration and community) establishes the purposes and
minimum standards necesrary to insure the existence of an
ordered system with academi: freedom, and relies upon the
judgment of the students with respect tc whether or not they
accept those standards and ideals that do not infringe upo=n
the rights of others within the institution, . . . . .

(b) A relationship in which decisions are made vy those
memuars of the acadsmic community hest fitted and/or most
affected after formal censideration of the views of all
SeEmentsS. . . . . v e 4 e e e e e e e e e e

(c) A relationship whereby the institution establishes the
minimum standsrds necessary to insure the existenca of an
ordered system and relies upon the cilture of the community
(in the hroad sense} from which the student comes to detexr-
Mite MOT@S. .+ « v ¢ « 4 e 4 e e e e 4 e 2 .

(d) A relationship whereby the institution astablishes
stardards ard ideals, makes these standards and ideals clear
to those whom it adamits, but relies upon tine judgment of the
student with respect to whether or not they accept those
standards and ideals that dc not infringe upon the rights of
cthers within the academic comwunmzty., . . . .« . . . . .

{e) Ar authority relationship similar to that shich exists
betwean paients, and sons and dzughters in 2 zamily situation

(scemetines referred to as in loco parentis) . . . . ., . .

2. What should be the relative atatuc of the administration,

faculty and students in the two-year college? )
(a2) There should be 2 college commurity approach o zll

matters that involve the three groaps, but tke approach

should be so structured that students have at least an

equal voice in matterc that sffect them mos: directly. . . .
(b) There should be a college comrunity apprczch to 211

matters involving the three groups, but the approach should

be so structured that students have primary voice in the

matters that affect them most divectly. . » . .+ « . .« .
(c) The administration, facuylty and students should eac .

have an equal voice in matters that affect all three gruups, .
(d) The administratior anrd faculty should have the deci-

ding voice in scme decisions affecting the college community

while students chould have the deciding voice in other areas. .
(e) The administration and faculty should have the deci-

ding vote in all decisions affecting the college community. .

et

0

. 0
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3. To what extent should students be involved

in the following areas:

0.

Pe
qo

s.
t.

(1) not at all

(2) some student involvement

{3) equal student involvement

(&) primarily under student leadership
(5) totally under student leadership

Faculty appointments « « =« =+ ¢ o o 7

Faculty reappointments, promoticn to
higher rank and temure .« « =« =« ¢ ¢ 1
Student publications .+ + =« ¢ o ¢ 0
Admissions standards for curricula

2nd COUXSES o o o o o o o o o o 1
Class Size « + o o o o o o o 0
Allocation of instructional funds . . 0
Allocation of student activity fees . . 0
Curricula or course addition, revisicn

or deletion « o « o« o o o o o o0
Administrative structure of the college . 2
Staff salaries, fringe benefits . . . 7
Teaching 1oads .+ .« « « =« o =+ o 5
Studert conduct and discipline not

directly related to classroom

Situations o« e« o o o o o + o o 0
Trovision of services to the community . 0

Recognition of campus student
organizations . . o o o ¢ .o o 0
Approval of guest speakers invited by
Students « o o o o o o o o o 0
Alterations in the colleze calendar . . G
Coordination and approval of co-

curricular activities . .« o o ¢ . D
Requirements for degrees and

certificates .« .« o o o ¢ s o . 1
Selection of the president . . « « 3
Selection of college officials re-

lated to students, e.g., dean of

studentsS « s« o o s+ € s e o+ e 2
Distribution of student-Initiated
literature on Campus e« « o s o+ o o 0
Distribution of off-campus literature
On Campus8 o« « o o o s o s & e

N

1) @

21
21
20

14
20
16
15

(3

14

w N

€Y

N =

OO0 O oo

O w

O

(5)

NGO

OO0

14

14

10
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(don't
. Students should be guaranteed by action of the (yes) (no) know)
governing board the following rights and free-

doms as defined in the joint staterment on

rights and freedoms:

a. Freedom of expression in the classrocm . . . 24 0 0
b. Protection against improper academic evaluation 24 0 Y
c. Protection against improper disclosure on the

basis of classroom expression . . . . . . 24 0 0
d. Confidentiali*y of student records . . . . 24 0 0
e. Freedom of association . . . . . . . . 22 0 2
£. Freedom of inquiry and expression in student

0rganization .« « .+ ¢ 4« e o« o o o o2& 0 0
g. Freedom of expression in student publications . 24 0 0
h. Freedom to exercise the rights of citizenship . 24 0 0
i. Guarantee of procedural due process in

disciplinary proceedings . . . . . . . o2& 0 0
j. Freedom of a student's access to his own

TECOTCS « o o« o o o o o o o o« o o 21 1 2
k. Freedom to pursue one's own cultvral identity . 19 1 &

5. Students should be expected tec actively accept {don't

responsibilities where an atmosphere conducive (yes) (mc) know)

to real student participation exists, and where
there are channels open to students to express
their concerns with the same sort of integrity
as other members of the college community:

a. Compliance with and support of duly coasti-

tuted civil authority . . . . . o« . o . 18 3 3
b. Respect for the rights <f others and cooper-

ation to insure that such rights are guaranteed

whether or not the views are consistent with

thodr oW . . . . 4 e e e e . . o .25 0 0
¢. Cooperation to insure that the will of the

majority is implemented after due consider-

ation has been given to contrary points of

view, but not to include the suppression of

minority points of view . . , . . . . o, 23 0 1
d. The exercise of dissent in a resronsible

manner and within a framework compatible with

the orderly ~esolution of differznces . . . 17 4 3
e. Active supporf of college regulations estab-

lished through the joint efforts of students,

faculty and administrators . . . . . . . 15 5 4
f. The exercise of dissent within a framework
conmpatible with the resolution of differences . 20 2 2

g. Knowledge of college regulatioas established
through the joint efforts of students,
faculty and administrators . . . .+ .+ . o 21 2 1

s o b
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6. T:ere should be an exchange of representation
between students, faculty and 2dministration on
senates, committees, and councils, with students
serving on faculty and administrative policy-
formulating bodies and with facuity und adminis-
tration serving on student policy-£>roulating
POdifS o o+ <« o o o o o o o o o o o unanimous in assent

7. The recomrzendations of a representative Student government
or recognized student groups in areas defined as appropriate
for student involvement and as set forth in question #3 should be:

a. Reported to appropriate officers or committees in the
institutional implementing processes, but afferded a
hearing by the governing body, at which students are
represented, when all other channels have been exhausted
without satisfactory disposition in the minds of those
who made the initial recommendation . . . . . . . 22
b., c., d., amd e (Reported to the dean of students or
faculty advisor; the president; governing board at
the discretion of the president or in all instances) . . O
£.NO ANSWEL « o o o « o o o o o o o o o o o 2

The 12 colleges in the voting panel were:

Abraham Baldwin Agricultural College, Tifton, Georgia
Alice Lloyd College, Pippa Passes, Kentucky
Belleville Junior College, Belleville, Illino..s
Wilson Campus of the Chicago City College, Illinois
Joliet Junior College, Joliet, Illinois

Macomb County Community C>llege, Warren, Michigan
Meramec Community College, St. Louis, Missouri

Mount Olive Junior College, Mount Olive, North Carolina
North Florida Junior College, Hadison, Florida
Padu-ah Junior College, Paducah, Kentucky

St. Catharine College, St. Catharine, Kentucky
Vincennes University, Vincennes, Indiara

Occupational Education

There was great interest in occupational education and many
suggestions were received from member colleges asking for a werkshop
in this field. Agreement was reached with the Occupational Education
Project of AAJC to jointly sponmsor two such workshops--one in the North
and one in the South. They were scheduled for Gainesville, Florida,
February 14-15, and East Lansing, Michigan, February 21-22. Almost
jdentical programs were planned, the heart of which was to he the
participation of AAJC's four top authorities in the osccupational
field--Kenneth Skaggs, Director and Specialist in Health-Related
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Qccupational Programs; Lewis Fibel, Specialist on Science and
Engineering Technology Programs; Giibert Saunders$, Specialist on
Business-Related and Data Processing Programs; and James Stinch-
comb, Specialist on Public Service and iaw Enforcement Programs.

Ratings on these two meetings were not as high 2= those on
the earlier private college workshops, but a great deal of value
was noted by many participants. Again 2 publication, "Jccupational ]
Education in the Junicr College,"resulted from the two workshops E
combined. ZLooking at the ratings, 85% of those attending the ]
Florida workshop, and 95% of those attending the Michigar one,
evaluated the meetings as either *very valuabie" or "of considerable 1
value' on the five-point scale.

3
Community and Public Relaticns f
Another field in which there was wide interest in specialized {
workshop activity was community service and public relations. These
fields were combined in a second pair of workshops which were arrarged
in cooperation with the Community Service Project oi AAJC (funded by
the W. K. Kellogg Foundation). Dr. J. Kenneth Cummiskey of this
project helped to arrange this program 2nd finarced, through his
project, the travel and fees of concultants whe were invited to
attend. The workshops were held at San Antonio and MMoline, Iliinois.

The evaluation of these two meetinzs is as follows:
(=)
San Antonio Moliae
1

hZumber of Evaluations Returned 43 40
Ratings:
i. Very valuable 18 19
2. Considerable value 20 17
3. Some value 4 &
i 4, Little value i c
5. No value 0 0

Again 2 publication, "Community Relatioms and Services ia the
Junior Cclleges,” resulted from these two meetings,as #4 of tke
VDI series.

The Multi-Campus Junior Coliege
A small “group consultation" was held on "The Protlems of the

M¥ulti-Campus Junior College" in Davenport, Iowa, on April 24-26.
This was arranged primarily for five member colleges of the Program
With Developing Instituticns which were imnvolved in cr expected to
have to face the problems of a muiti-campus orgainization. These were
Macomb County Comrmunity College, in michigan, whouse president, John

b Dimitry, agreed to Ju much of the preparatory work for this session;
the ©liuton and Muscatine campuses of Eastern Icwa Ccmmunity College,
whose superintendent, Robert Jchnson, had agrred to be co-chairman
of the conference along with Dr. Dimitxry; Ellsworth College which

1
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discussions: All in all, 45 representatives of 26 celleges in 10
states and Puerto Rico attended. All thouse who filled out evaluation
forms rated the confarsnce eiraer very valuable" or 'of considerable
vaive."

There was a general consensus at the meet that the maximum of
automony practicable is desirable as a new campus develops. In
Califcrnia, the multi-college rather than multi-campus system
predcminates; but all districts must decide which course best meets
their needs. It was felt that further research is needed to deter-
mine the etfects of different sites (central city and suburban),
off-campus centers, and disgersed (store-front) classrooms in the
urban district.

In surmarizing the sessions, President Murray Block of Manhattan
Community College in New York City made the following points:

(1) Clarity of acdainistrative functions is essential as an
urban district grows more complex. Clear lines of organizatiornal
authority are needed.

(2) The form of organization will have to adapt to state laws
and to local needs.

(3) Don't be misled by terms like “autonomy." There must be
a compromise between central and campus authority.

(4) ¥e arz going to have more and more multi-campus operationms,
and they will require strong, central supportive services.

- (5) Freedcms and controls need to be in halance in a multi-
campus district.

{6) Orgarization charts can only be a guide--a jumping-off
point for actual adoinistraticn.

(7) These are trcublez times. We need to approach changes
with caution. Wwatch your statements, so they won't be misunder-
stood. Consult freguently with your colleagues.

{8) Collective bzrgaining will havz a great effect on multi-
caupus organization. It will Zorce tighter administration, defin-
itior of relationships and more centralization.

{9) On race, a major guestion in rmwlti-unit (city) districts
ic segregation. We have osciilated from segregation to integration
to segregation. e have a responsibiiity to integrate, especially
in the two-year coliege. We must treat new "zpartheid" moves as

~an

a thase.
{10) Finaliy, we must remémer we are first of all an agency
- for students. Their needs are of paramount importance.

P3DI Workshop &t the 1969 AAJC Conventicn

Finally, it should be mentricmed that 3 one-day workshop was
i %eid prior to and in conjunction with the AAJC Convention on March
372 in Allenda.

~
was one carpus in a multi-campus district at Iowa Falls, Iowa and
) Kansss City Xansas Cormunity Junior College which is about to build
¥ - a second campus. Many others attended this meeting at their ovm
- expense, coming from as far away as Everett, Washington to join the
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A case history of the consulting process was presented in the
morning sessions. College representatives and consultants to
Ottawwa Helights College (Icwa), Harford Junmicr College (¥aryland),
and Scvthern Unicn State Junior Collecge (Alabama) shared in the
preseantation of the case historics. Siste: Muriel Hogan, President
of Ottucwa Heights College, stated that "the Program With Daveloping
Institutions was an important event £O0r US...:2 stimulus £o our
coliege." W. Burkette Raper, consultant to Ottumwa Heights and
President of Mount Olive Juniur College in North Carolina, acted
that the Ycredit for what was dome r2ally belongs to the staff of
‘ the college who were ready for the coasultarts and knew how to use

-3 them."
: -! A second morning session jnvolved a panel of consultants and
3 members of the advisory committee jn a discussion on the effects

© of the program. Tlean Gooder, President of los Angeles City College
and consultant for a number of member colleges, said that he are
all developing jmstitutions.” Several consultants noted that the
colleges ty virtue of their involvement iv the project were actually
f learning from each other.

H
z A luncheon address by Troy Esiinger, President of Llees Junior
Coilege in Kentucky, on 2gonsortium Building," was fcllowed by
afternoon sessions featering 2 specker f£rom USCE, Dr. Faui Carmell
of the Division of lollege Support, who commented favorably on the
[ success of the program. A report cn the first year's program
| and the plans £or 1969-70 was given by the progrza director.

A visit tc nearby DeKalb College culminated the day's activities.

' A subsequent session of the ALTC Convention itself featured
; a boief report by the progza=m direstor and presentatiouns on the
censulting process at Vinceanes Taiversity and St. Gregoxry's College.
i
!
I

Summaxy
it is the feeling of the central cffice st2ff t<hat the
.3 specialized workshops. heid at places and times reasonably
g convenient to the colleges involved, wera of real vaiue to the
: pregran, aithough not included in the original design.
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PUBLICATIONS PROGRAM

At the outset of the program copies of AAJC publications
which were currently available and which it was felt would be of
value to the member colleges, were sent to all of the 85 members.
It was also determined that the budget would permit bundle sub-
scriptions of the Junior College Journal which were made available
at the low rate of $1 per year. A questicmnaire was sent to all
member colleges asking them how many Journals they would need to cover
all faculty, full-time adnministrators,; and up to seven trustees. All
through the year, starting in May 1968 and ending with May 1969, these 3
burdles of Journals were sent out. The final evaluation of the
program indicated a great value placed on receiving the Journals. Some
50 colleges said that they were 'very valuable,” 27 said "of considerable
value," 4 of "some value" and only one rated it as of "little value."
Most of the colleges renewed their bundle orders in thz Fall of 1969,
though this was no longer funded.

P

As time went on we sent a number of special mailings of book-
lets which we purchased such as an AAJC monograph on “Junior
College Institutional Research'; a publication from the Univer-
sity of Georgia Institution of Higher Education by Galen Drewry,
entitled "The Administrative Teaw," which was rated as "very
valuable" by 31 of the colleges; and "A Guide to Public Relations
for Junior Colleges” which was obtained free from the publisher
who printed it on a special $10,000 grant from the Standard 0il
Company of California. ''Ten Thousand and Under," 2 monograph
published by AAJC for colleges in small towns and rural areacs
was sent also to all our member colleges who fell into this cate-
gory. The book "This is Your Community College" b, Dr. Edmund J. J
Gleazer, Jr., was also sent to all member and associate colleges in
our program in the paperback edition, which was purchased in
quantity at a special reduced price.

b

Finally, during the year, the director and Jack Orcutt of the
PdDI staff (now with the United States Office of Education) gath-
ered from the back files of the Junior College Journal, the PWDIX
newsletter and other sources, a group of “how to do it" type
articles which were felt to have some potential use to colleges in
the program. A special low-cost edition of 1500 was published and
sent to all junior college presidents in the country and to our
college coordinarors, a large number of consultant% and others
associated with this program who we felt would use it. When the
supply was nearly exhausted, arrangements were made to turn over the
negatives to AAJC for a special edition which would sell at $1. 50
each so that colleges outside of this program could obtain it in
quantity, if necessary, to meet their needs as well. This
was one useful by-product of the program.

Finally, this interim report on the first year of the program
will receive a wide distribution among junior colleges.




The Newsletter - Key to Corrmunication

Especially valaiable in this progran has been the newsletter
"peveloping Junior Colleges' which was published on the average
of every ten days during the first year of the project. The
newsletter was edited by Selden Menefee with Esperanza Cornejo
Alzona and Brent Smith serving as acssociate editors.

The newsletter quickly becames known as the chief comrmnications
device, and a source that colleges could go to for a list of coming
events ané news of outstanding accomplishments of member and
associate colleges. It received much praise in the conferences and
in the evaluation by college presidents or coordinators. Tc the
question "How valuable have you found the 'Developing Junior Colleges'
newsletter?" 61 of the 85 college representatives said "very valuable,”
22 said "of considerable value' and only two said of "some walue." We
know from this estimate that the newsletter was cne of the most
appreciated parts of the program; in fact, this was a higher rating
that the one give to the program as a whole. An index to the news-
letter for ready reference appears in Appendix C of this interim
report and covers issues of the newsletter for the program's first year.

Monograph Series
The program's monograph series, including the junior college

handbook "Focus on Action," has also been widely appreciated (no
ratings on these monographs were jncluded in the evaluation question-
naires that were sent out at mid-year, since most vf them were not

completed until later iu tie year).

A listing of titles in the Program With Developing Institutions
Monograph Series for the 1968-69 Program is as follows:

#1 Planning for Develorment (First Narional Conference Procecdings)
#2 The Private Junior College: Problems and Solutions (Selected
proceedings of two special wozkshops on private junior colleges)

#3 Occupational Education in the Junior College (Selected proceedings
From two workshops on occupational education)
24 Community Relations and Services in the Junior Colleges
(Selected proceedings from two vorkshops on communily services)
$#5 Focus on Action: A Handbook for Developing Junior Colleges
26 Developing Institutions: The Junior College (an interim report

covering the first year of the Program, 1968-69)
* % ¥ % ¥ %
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XI.
OVERALL EVYALUATION OF

THE PRGYGRAM BY COLLEGES

A questionnaire for the purpose of 2 final evaluation of
the 1968-69 Program revealed that over 70% of the colleges in-
volved had frund the program to have been 'very valuable.!

A breakdown of the ratings given shows that 60 out of the 85
colleges rated the program 'very valuable;™ 21 rated the program
Nef considerabie value® and only four considered the program

to have been of “some value." No lower ratings ware given.

The coileges were then asked to evaluate various facets
of the consulting process, the workshops, specialized consulting
and the publications of the program. uch of this evaluative
jnformation was incorporated in the previous chapters of this
report. Of primary interest, however, is the actual benefit
derived from the project by the colleges involved. In answer
to the guestion: "In which of the following areas has the
college benefitted from the Program's consulting process?" the
breakdown of responses is as follows:
Changes in student personnel policy or practice 58 {of 85)
More realistic perception of role and goals . 55
Improvement of planning process . . . . - 54
Administrative reorganization, real or planned 51
Improved faculty orientation and/or development &7
Changez in curriculum, made or planned . . . 36
Improved community or public relations . . . 29
Other (specify): (Here were Jisted educational
media, data processing, instirutional research, fund-
raising, feasibility study, deeper understanding of job
of colleges, learning resources planning and facilities,
improved perspective of consulting process, pride felt
by college, more faculty-administration dialog, computer
use in administration and institutional rasearch, agsistance
in finance ard publications, financial planning and bud-
geting, improved relationship with the main campus)

The following comments were sent in by college representatives (the
president or coordinator) in answer to question #10 of the questionnaire,
which read as follows: "Please state which aspect of the Program With
Developing Institutions has been most valuable to you and cite in

narrative form your most interesting and significant experience
with the program.”

Region One - North Atlantic States

Allegany Community College (Maryland): Being fairly new to the
junior college field, I believe the extensive and intensive expo-
sure I received while attending the Airlie House Conference was
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most valuable to me. Organizing and implementing the summer confer-
ence at Friendship Airport Motel for the North Atlantic States ’
Region was an outstanding experience for me. Contributions made by
the junior college students, faculty, administration and consultants
made it possible for me to broaden my philosophy and concept con-
cerning the community and junior colleges.

Catonsville Community College (Maryland): As I see it, thke main
advantage of having consultants come to the college or attending a
conference is that it gives college personnel an opportunity to
discuss mutual problems with other community college people and the
solutions which they recommend. Furthermore, we obtained information
on the organization of other colleges, their problems and how they
were solved or handled, types of curriculums and problems with them,
orientation programs for new faculty, and community Service programs.

Charles County Community College (Maryland): It has been extremely
beneficial to have outside consultants review our operation and
isolate problem areas to be worked on. By calling on a lccally- :
based consultant, Dr. Pesci, to follow-up and work intimately with
the problem and see it through a solution, the entire consulting :
activity takes on realistic goals. The local consultant has an
opportunity to offer more time for visits, and, in this case, he is
quite famiilar with our institution.

i

Harford Junior College (Maryland): We have been particularly for-
tunate to have met some valuable individuals on the AAJC Staff and
on our censulting team., FParticularly nelpful has been the oppor-
tunity to receive consultaats in specialized areas, such as educa-
tional media and data processing, so that we might develop these
areas intelligently and rationally.
Thanks to our association with the Program With Developing

Institutions this institution will expand its resources with far
better effect than had we not had the opportunity to participate.

Mercer County Community College (New Jersey): The Airlie House
Conference was especially valuable because it filled in many gaps
in our knowledge of the program and involved a representative
sample (administration, faculty and students) of the college
community.

The conference was so valuable that it might prove beneficial
tc :nodel the first meeting of next year's program after it. The
involvement of faculty and students is crucial to the success of
the program within an institution, and this meeting engendered
tremendous enthusiasm in the group that attended from ours. In
addition, the conference also offered an opportunity for interacticr
with personnel from other institutions in a comparable stage of
development and with similar problems.

The consulting team that visited our institution was composed
of four excellent individuals. Their impact was significant as
evidenced to by our incorporation of their recommendations into our
1969-70 plans.
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We are looking forward to more effective use of our consultants
in next year's program. Since they will be involved with programs
and processes which they helped to originate, this chould prove to be a
more valuahle experience than the previous visits.

Region Two - The Caxrslinas

Montreat-Anderson College (North Carolina): The most important aspect
of the Program With Developing Institutions is that the weaker
institutions had an opportunity to participate in conferences in which
they received full attention. Most regional and national conferences
focus attention on and are dominated by the stronger institutions. In
the PWDI the needs of the weaker colleges got full attentior, and it
has contributed a measure of confidence and optimism to participating
colleges.

Some features of the PWDI overlapped the activities Montreat-
Anderson is carrying on as part of its cooperative progranf
with Teachers College of Columbia University, and I believe the main
value of PWDI to the college was the contacts that were made in the
program--contacts with other developing colleges and contacts with
leaders in the junior college field (mainly consultants who visited
the college and those who served as workshop and conference leaders).
One good concrete result of this is the consortium plans we have with
Brevard, Worth Greenviiie, Spartanburg and iLees-McKae. In addition,
we have in the consultants who visited the college some able peopie,
familiar with the college, on whom we can call in the future.

Lenoir County Community College (North Carolina): Cross-fertilization
with many similar institutions. We have solved many problems in this
exchange of information. Many housekeeping problems have been solved;
faculty development has been identified as our most pressing problem.
The most interesting experience was a "brainstorming” sessica with

our consulting team and faculty. The program dramatically focused
college needs upon faculty initiative and responsibility.

Mitchell College (North Carolina): Mitchell College has been out
of the mainstream of educational innovation and new concepts concerning
junior colleges. The Program With Developing Institutions gave us
the opportunity to meet and associate with leaders in the field, and
tc learn from them. All experiences we have had with the program
have been invaluable, but the Airlie House Conference, and the initial
visit of the team of consultants, were probably the most significant
experiences we have had with the program.

The results were a feasibility study of Mitchell College which
is under way, a proposal for funds under Title II¥ in a cooperative
bilateral arrangement with Duke University, a proposal under Title
I for a second year as a member of the AAJC's Program With Devel-
oning Institutions, and a proposal under Title VI for facilities in
the Business Education Department. Ideas received at the conferences
were most valuable, as were those received from consultants.
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Mount Olive Junior College (North Carolina): To me, personally, the

visit of the consultants to our campus was the most valuable. Joe
Sutton made a very significant contribution to our college during
his two visits to the campus. The opportunity to discuss our mutual
problems with persons from other colleges at the regional workshop
was very helpful.

Peace College (North Carolina): As is frequently the case, I believe

that I have found the personal contact and the ideas obtained through
such cortacts to be most valuable to me. I personally feel that we
have received dideas and have been pointed in the right direction; now
we must have the energy and the courage to carry the ball ourselves.

Our visit by Dr. Kuhns, dealing largely with administrative
organization, was very helpful and one which may ultimately bear
fruit. The problem of creative administrative leadership may very
well be the greatest handicap of developing institutions--a problem
which probably starts with the president's office and extends through-
out the entire staff. Addressing ourselves to this major problem
should result in progress.

North Greenville Junior College (South Carolina): The second visit

of the consultants was most valuable as we got down to specifics.
The first visit was largely exploratory. The regional workshop
was helpful but only one of the presidents of the participating
institutions attended. The private junior college workshop was
very helpful as the conference resulted in a proposal for a
consortium, which might have gotten off the ground at the regional
workshop, if we had worked at it.

All three of our consultants were from public comprehensive
community colleges. Their perspectives on the liberal arts, denom-
inational and residential junior college were helpful and interesting.

Region Three - Ceorgia - Florida

Abraham-Baldwin Agricultural College (Georgia): The Calloway Gardens

Workshop, Auguet 29-38, 1568, was tiie mosit valuokle Aaspect of the
program so far as our college is concerned. There, eight key members
of our faculty sat with 48 of the nation's best for two days of
discussion about various aspects of instruction in the junior colleges.
For the first time we saw a panoramic view of the job a-:aiting us in
Georgia, compared with the performance in another state. This challenge
awakened us with a jar. There, we saw the need for transition from
junior college type operations to the community college type, with some-
thing for all high school graduates.

Services of the team of consultants to our campus ranked a
close second to the above in terms of significance....They shock us
to the ground, cited our shortcomings, and rendered a pointed written
report, which we circulated to all members of the faculty and used
as a planning document. Faculty morale bristled.




Middle Georgiz College: <he program has been helpful to our insti-
tution in the opportunity it has afforded us to become involved with
other similar institutions in the discussions of problems and the
interchange of possikle solutions to the problems. This has been
generated at some oi the regional meetings, bui more so oy the
consultants who visited our campus.

This contact with other junior colleges in our area has been
many times the only contact we have had with them as a distinctive
group since most of the professional meetings have included senior
institutionc as well as junior colleges. Therefore, due to this
fact and also because the activities of the program have been geared
specifically for junior colleges, we have found it most helpful andéd
are hoping that it will be funded for the next year.

Norman College (Georgia): While'all aspects of the program have
been valuable to both Norman College and myself, I feel that the

two most valuable ones were the Airlie House Conference and the
consulting team visiting the college. I had an cpportunity at

the Airlie House Conference to get to know tl'e personnel of AAJC

and HEW. Also, while getting to know administrators of other junior
colleges around the country, I was able to learn of problems and
innovations on their campuses. The consultant team which visited
our campus did a wonderful job of helping us to take a good look at
ourselves and to initiate action toward improving community relations.
I cannot praise the total program too highly. It has done things
for Norman College that it could never have accomplished on its own.

Reinhardt College (Georgia): Many aspects of the program in the

past year have been of value to Reinhardt College. The two visits

by the consulting team were valuable in helping the college to better
identify present and future goals and purposes. The various confer-
ences were very informative, bringing to the fore many innovative
ideas. The AAJC publications helped to keep many of us abreast of
events and progress of the program.

Of greatest value to Reinhardt was the Private College Workshop
at Montreat, North Carolina, in November of 1968. Because of the
similarity of programs of those institutions in attendance, there
seemed to be greater general understanding and a freer flow of
communication. Those ideas discussed related directly to the Rein-
hardt program. This was not the case at other conferences ccnsisting
of both public and private colleges.

South Georgia College: The visits of the consultants to our campus
(Piekarski, Wurz and Garner) were the most valuable part of the Program
With Deveioping Imstitutions for South Gecrgia College. They gave us
very valuable assistance and continue to act as resource persons when
we need advice.

Central Florida Junior Collegé: Central Florida Junior College has
profited greatly from its involvement in the AAJC Program With
DPeveloping Institutions. We have felt fortunate to have been able to
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nave the services of a nuzter of the consultants who arrived at this
jmscitution in MNcverber and made 2 cozprenensive evaluation of zll
phases of the college program, pointed out sore problezs, and rmade

some suggestions as to their deviation. I think that we can safely
state that in the ten-year history of this institution, no team of
visitors r—ade as distinct and lasting a contridbut:on as did Dr. Parnell,
Dr. Wellmen and Dean Steirner. The subsequent visit was also iopor-

tant in that it gave us an opportunity to discuss the problexs
jdentified with the consultants and to make adjustments nd chaiges
prior to the second visit.

The availability of consultants in special areas after the team
visit te help us with persistent problems was =ost helpful,

The Airlie House Conference was most jnt=resting and signiiicant
because it brought togather junior college people from every section
of the country. The workshops and addresses set the tome for the
visits by visiting consultants. This meeting, wore than any other,
gave us & sente of direction and somc insight into the program.

Of all the regional conferences held, the conference held in
Gainesville, Florida, was protably the best raceived. The theme--
Taculty and Student Responsibilites--was tirely, but more important
the format and the compozition of the conference was both unique
and stimulating. It was oy jmpression that the majority of the
penple came away from the conference with a greater understanding
of each other's problems. We need more conferences ir which
people from administraticn, faculty and students can come TO
grips with mutual problems.

Our only regret is that it is not rossible for a larges numbex
of the faculty and staff of our colizge to attend the AAJE Corventina
in Atlanta.

{ake Citv Junior Ccllege (Florida): . Initial visit of consultants
2. Regional conZerences 3, Publicetions

Lake-Sunter Junior College {Floride): One rewarding aspect oi zhe ]
program was that 5% exchangitg views with juaior colilege edccators
of other states on current anu possible future issues.

+ is anticipated that the mcst valuable activity will be the
AAIC Convention in March #9369

Yorth Fluiida Junior College: The eaphasis on making collegas in
underprivileged cor—unities stronger is the uniguz feature of the
DYOEram.

There is no substitute for good perscanel. Tregquentiy szall
jsclated colleges are unabie to £ind the kind of talear o give the
necessary leadership. Thxough the us2 &f consultan=e, *this kind of
leadership becomes availatie.

The fact ~hau the AAJC had a pazt jn ¢he sdmiristration of the
Developing Institutions Program aggured that prsizssionzls in the
needs uf junior colilege educarion would give the necesssry direction
t> the program.
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Region Four - Alabama - Tennessee
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Southern Unicn 3tate Junior Collepe {Alabazs): The two aspects of
the Program With Develcping Instituticns that I consicCer to have
been the most valuable were the visits by consultants to each insti-
tution and also the regiorzl meeti gs and workshops.

The initial visits by consultants provided specialized assistarce
in problem areas in the sndividual institutions. The recoxmendations
that came as a result of the consultant’s visits clearly delinecated
areas for irmediate and future concern. The return visits by
consultants aforded a certain degree of evaluation in terms of the
implementation of rscommendations previously made. They also 1
assisted in the assigning of pricrities of objectives for the F
improvement of the total program at Southern Union State Junior
College.

The regional meetings and workshops allow2d nct only for the ]
jdentification of mutual problems of junior colleges in the area,
but also made possible a pooling of resources and exchanging of
jdeas in the possible solution of these problems. The worksnod
made possible the formation of 2 consortium arrangerent cf eligible
private and public junior colleges in the State c¢f Alzbama to sezx
Title 1YY funds for the coaing year.

The national three-day conference at the Airlie House provided
an overview of the total junmior college movement in the United States.
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Mobile State Junior College (Alabama): As a .leveloping institution
with all of its population sectors involved in an entirely lew
educational dimension, Mobile State has enormously benefitted from
expert consultation ir the area of curriculum, improvement of
administraticn and student personnel services.

The experience of tremendous resulting significance for Mobil
State Junior College has been that of faculty orientation, on the
spirit and philosophy of its new position in the educational hiexz-
archy in general, and on the changing role of jumior coliege instruction,
in particular,

Northwest Alabama State Junioxr College: We have had of course mor
than one interesting and valuable aspect with the Program With DPevel-
oping Institutions. It was both interesting ané¢ valuable fox the
members of our staff to have the privilege of associations which ve
have had through the progran. Some of the most valuable ideas
orobably came from iniormai groups, both with our consultants and
with the informal gatherings at the meeting in Airlie ¥ouse and at
our regional conferences.
i Probably, if we had to list one though as being more valuable
than the others, it would be an idea from the consultants about our
organizational setup here at this institution. When these consul-
) tants came to cur campus, we nad the rather traditional organizational
setup where the student goes to the faculty member, the faculty
member to the department head, the department head to the Gean, the
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dean ro the president, etc. 3t was our feelirg that this was not
entircly satisfzctory: that we wanted to ratzin this orgsnizatrioazl
pactern because it did allow us to operase with great speed and
afficiency, but it was also ocur desira to have &n organizational
pastern where the views of any ond every person st the institution
culd be kezrd. It is our feeling that patrer decisions can be
made if we know the wishes end desirves and thr thoughts of those with
<hom the decisicns will affect. Thzrefors, ¥& chaiiengec this
group cf consultants when they camze on cur Ca=gus to develop with us
such an sreamzetional chart. whereby we would net lose control if
w2 at some time iz the furure had scme radical group come on the
campus, but where w2 couid share as much Jecicion-making as possible
with the pecple whese lives these decisions would affect; they
designes such an or anizotional chaxt.

Although we have not bzen operating a sufficient amount of time
+o know that this chart is exactly what we want, at this stage of our
development we feel, though, that it has definitely helped us this
school year and will probably help us to solve many of the problems
jn the futvre....This, we believe, is probably one of the aspects of

this progran that has been most valuable to us.

10

o)

Cumberlzna College of Temuessee: i. Re-evaluation of our purposes,

obieztives, and programs with consultants who were objective,
experiencad, ralented and ceuncerned. Cumberland was most fortunate
in having Dr. Farpell, Dr. Davitt and Dr. ¥iegman as menbexs of

our consulting tean. We icokeé at our philosophy and objectivas
yaalistically with questions of Thy? How? and ¥Fhas?

2. We looked at similar prodlems and shareu possihle approaches
and sciuticns o them.

3, ¥e =ow have a clcse personal tie with the AAJC through our
2csociution with i, Mensfee, Mr. Orcutt and their associates. Dr.
Dzvid Smith of the USCE has bean on our campus, has attended regional
conferences and has zained aew jnsight into the challenges facing
the private junier coileges and the potential that can be achieved
through our combined efforiz. we feel that we are now a part of the
AAJC and a respacted participant in its prcgram.

Freed-Sardemzn Coilege {Tannessee) : seems that the wost valcabtie

it
£rom my viewpoint are the visits by the coasultants and the conferences.
The cunierence for the private colleges was especially helpful.

#ivassce Lollege (fennessca): I have found ali of the programs very
ocd. BSeing & rrivate coiicge, 1 think the one program that was most
rofitable to us was the Cusharland Conference which dealt with

fund raising. Also, we have hzd consuitant help in this area which
has beer excellent, Fund raising is one of outr biggest concerns and we
have received a great deai of help from the A4JC Frogram. We are now
planning 2 complete reorgsnizatiom of cur Zdevelogment program vhich
will cover fund raising, 2lumni relations, auné possibly admissions.

R
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vartin College (Fenzesseay: The publicoticn Progral was nost

valuable.

Vorristown Collese [Tenressce): The most valuzbie aspects of the

Erogran With Poveloping Institutions heve been the valuable suggestions
nifered by the visitiag comsuitcnts. lorristown College was wost
£ortunate in having cons ltaunts who could grasp the entire situation
and cffer suggestions vhich were real and worlable--rather than far
beyornd our realn of raalircy. The consultants have continued o assist
by o2iling appropriacte catevial from thaiz own colleges and by sharing
any new or.heipful informstion which has been published. With the
suggestions of tnese conmsuitauts, Msrristown has more clearly defined
the role of the college and haes d2en able to grasp the fruve aress

of need and difficelty. With continued work ard renewed vigor,
“Morristown College will continmue to prefit from the progran.

Region Five - Mississivpi - Arkansas

Mississicpi Delta Junior College: The conferences and the visits by

the consultaznt tcaus resulted in giving us direction for immediate and
long-range plarning in curricuiuvm, aduinistrative reorganization and
student personnel poiicy. <Tonsultants in these areas were utilized at
all of the conferences as weill as on their visits to “he campus., It
is difficult to point out in particular any aspect of tk2 program that
has been the most valuable as we did not treat the ve-.1ous phases of it
as separate, but as a unified wholie. Specific resulte are as follews:
1) A student personnel dizector :as employed and the registrar®s
office and counselors were brough: tcgetner to create 2 student
personnel organizaticn with definite student personnel policies. Plans
were also made for further exransion of the student personnel Frogram.
2) An administrative flow chart of organizaticn was devised that
resulted in improved commur:ication with fazcuity znd admiristration aré
a better understanding cf the dities of each of the administrative taznm.
3) The idea of continuous curriculun plaaning and the faculty's
part in this was infroduced and interest was cr2ated %o lzy the
grouncworxz for next year.

Cogiah-Lincoln Junior College (Mississippi): The Progranm With

Developing Institutions has been most helpful to us in the areas
of organization of our administration and in the proczss of im-
provement and planning. %2 look forwazd to working with the
prograz in the coming year and stand ready tc assist in any way we
possitly can with the program.

East Mississippi Juni>r College: Inter-campus visits and visiting

speakers. -

Molmes Junior Coliege (Mississippi): I have found the consuliants

very helpful especially in the help given for administrative reorgan-
jzation. The publications proved to be very helpful. We are hoping
for some fvllow-up consultaants and expect them to prove very beneficial.
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Mary ilolmes Junior College {Mississivpi): The most izpertant aspect

of tre AAIC Ecogra=m has been an opuortunity to reet with ard becore
a part of junior coliepu people that arc “on the rove." Exposure
to ideas, z2ccorplishments and persnpalities of professional junior
collcge people has been jmyaivaple and inspirational.

Contacts with feceral officials of #EW and access to their
rezotion and Mstyle! of operation has bten moSt helpful in Zurthering
relations with the agency. Finally, friendships formed witk otheurs
in the field will have lasting effect on rersonnel and the inst...ution.

Southwest Mississippi Junior College: The most valuable aspect and

significant experience was the developrent of the programs at the
different conferences; aiso the association with the representatives
from other schools, The discussion with thea concerning problems
cormor. to all was most helpful.

Southern Baotist College (Arkansas): The consultants, both the team

2nd the special consultants, probably made the most significant
contribution to this institution, though the national conference was
extremely helpful. We shared the consultants with the entire faculty
and the inpact was very valuable.

Region Six - Kentucky

lees Junior College (Kentucky): This program has served as a catalyst

of quite unexpected significance in bringing jnto being a spirit of
croperation zmong junior colleges of both the public and private
sactors. This was especiailly evident in Kentucky where, as a result
of this program, a new consortium of junior colleges has actuzlly
begun to deveiop. This cocperative arrangement involves three
chuvci-related, cne independent and two public community junior
colleges in some special programs which may well have long lasting
effect on the programs of these various colleges.

1t was especially fascinating to see individual barriers drop
and a genuine spirit of outual assistance manifest itself. It was
quite evident to a1l that, rather than diminishing, the problems
besatting our individesl instirutions today will instead increase
in the years imnediately ahead. Concerted efforts will be needed,
all zereed,

The regional Workshop, held in Lexington at Carnahan House, was
the springboard for this %ind of activity. Where it will all end,
cnly time can reveal, Sut the Kentucky institutions, with a very
soljd application on file with the U. S. Office of Education under
Title III, expect results of real significance.

The other particular aspect of this program which has meant
smuch to us, at Lees College, has been its flexibility. The
development workshop at Cumberland College of Tennessee--not even
dreamed of at the outset--actually proved to be a real highlighting
experience. Additional consultants are opening unimagined oppor-
tunities for the participating colleges. We think it has beea a
great thing.
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Alice Llovd College (Hentuckv): Sirce Alice Lloyd College already

defined goals and instituted planning in a three-year Title III
experience, the chief values were in (1) institutional ceoperation,
and (2) administrative detail, such as student involvezent in
institutioral governance and (3) coopsrative education planning.

Also, the attention to private junior college needs in tnis year
of the Ken MacKay study will make for great confidence and encourage-
ment on the part of this vital segrent of the higher education
counity.

Henderson Com—unity College (Kentucky): It is difficult to differ-
entiate the relative value of the various aspects of the Program With
Developing Institutions. The experiences we have had have all been
rewarding. While the results in concrete terms are yet to be deter-
mined, our overall appraisal at this time is quite positive.

The experience with the consulting team and the special area
consultants was rost gratifying. This included their suggesticns
and observations, as well as the impact of good ideas and the effort
of the faculty and staff to support acceptable goals and objactives.
We were extremely well pleased with the manner and professional
approach evident in the conduct of the consultants. We rate them
tops! We are hopeful that their reports will support our budget
requests to upgrade our progran.

The Airlie House Conference was an impressive experience,
especially affording the opportunity to relate to recognized
lecaders in junior college education.

The regional workshop set the stage for a special program
planned for consortium effort next year, if funded by Title Iil.

The opportunity to make th2 Junior College Journal available
to all faculty and advisory board members has led to new interest
and awareness going on in the field. The opportunity to extend an
AAJC Convention experience to another staff member should broaden
the interest in AAJC and professionalism in general.

Paducah Junior College (Kentuckv): no response

Southeast Community College (Kentucky): The new and innovative
ideas gained from association with education specialists have been
Tost valuable. Emghasis has been placed or future growth and im-
provement of our colleges; we have tried to analyze our problems
and have cited long-range objectives. The consultants offered
assistance in drawing up plans for the futurc--sctiing long-range
objectives as well as immediate objectives.

An interesting experience was the workshep ot Msrehead State
University where the model for the Kentucky Consortium was planned.
We were thus able to identify institutional goals which are achievable
in th2 near future.

Southeastern Christian College (Kentucky): I would rate right at the
top the attendance at the regional workshop at which we formed ocur
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Kentucky Junior College Corsortiun. This was 2 tangible result of the
progran. The meeting of the private colleges at Lebaron, Tennessee,
was in my estimation a tetter meeting, but with results perhaps less
tangible at the present. Une of the rost valuable aspects of the
progran, as far as our institution is concerned, was the opportunity
for the involvement of our board of trustees. What we have been
doing up to this year has been rore like blind greping, but I believe
we have now gained a sense of direction which will enable us to

begin to capitalize upon the help we have already received and

shall receive in the futuze.

Region Seven - Michigan - J1linois - Indiana

Macomb Countv Community College (Michigan): I would value the con-

sultants' visits as the mest useful aspect of the program, and of
those consultants engaged by the college, Dr. Joe B. Rushing offered
the most insights and constructive corments for our use.
Second in value to Macomb were the regional conferences held
at Macomb and in Chicago which resulted in an interchange of ideas
and experiences and which have had an effect upon our local practices.
Third in importance, I would rate the 1iterature provided by
AAJC, particularly the "Developing Junior Colleges" newsletter.
Finally, the conferences at Washington in April and Airlie House
in June were of benefit to us.

Lansing Community College (Michigan): The majority of the Lansing

Community College faculty and staff subscribe and are committed to
the improvement of instructional methodology and the use of new
approaches, techniques and instructional media to accomplish their
jnstructional task. The Program With Developing Institutions has
given the college the opportunity to receive information, exchange
jdeas and consult with others who have similar cemmitments. It has
also helped us to set goals and time 1imits for the compietion of
proposals and projects. Our community service program, pilot
demonstration program in guidance and the development of audio-visual
tutorial programs are definitely further along than they would have
been without the aid and assistance of the funds and resources
supplied by the program.

We weve especially pleased with the quality of resource people
available as eangulfants. Thei: vounsel ana suggestions have been
helpfai to faculty and staff through the entire institution.

Michigan Christian Junior Zollege: The making of new friends among

junior college educators has been a very rich and helpful experience.
Our unstructured sessions at the various conferences have in many ways
been as helpful as the more formally planned programs. The oppor-
tunity to share common problems and our quest for satisfactory answers
has beern rewarding.

Perhaps the conference for private junior and church-related
two-year colleges in Montreat, North Carolina, was the hign point of
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the year for representatives of Michigan Christian Junior College.
However, the visit of the initial team was @ rather rigoxous but
beneficial experience for the administration and faculty. Follow-up
consultations provided both encouragerent and additional ideas for
total institutionzl planning and develop—ent.

Suzzi Collere ¢7inni-

O aur ¢

10

CET ercs of satting the
rceord straight....was far 1 a ected. You saw with
peretration into our problecs arnd ceme up with viable solutions, which
I am pursuing.

Belleville Junior College (I1linois): It was felt that the most

interesting and significant experiences for our college were the
conferences and workshops which were held for all the colleges

within a given region. From this experience the college was able
to gain both insight and information from other college programs.

Black Hawk College (I1linois): The most valuable aspects of the

program have been the concultant visits which enablecd us to do some
significant brainstorming on vital issues for our institution. Also
the newsletter which provides a perspective for our efforts and the
opportunity of meeting with our colleagues in a conference setting.
We would suggest the development of a catalog of significant
developments on a regional basis so that institutions can plan
ccrmunications and visits with a view to hitching on to ideas
which have a potentiality for local implementation.

I1linois Valley Community College: One of the most valuable and

interesting experiences in the program was at the Airlie House
Conference. Dr. Johnnie Ruth Clarxe conducted the seminar on
Remedial Curriculum Development with a flair that was insSpirational,
enlightening and highly enjoyable.

The regional conference in Chicago also produced some dis-
cussions which were informztive and highly beneficial.

Joliet Junior College (I1linois): We have found the entire prugram

to be of great vzlue iLu us and surely hope we are included in the
future. Since 21l we have had is the help of consultants, I cannot
evaluate this against any of the other services, but we have cer-
tainly fouad this consulting service to be of great value.

Vincennes Ur’versity (Indiana): Consultants' visits heiped underscoxe

PAFulToxt Provided by ERIC

to faculty and staff important areas needing correction and development.
They made valuable suggestions about organization, and stimulated the
faculty tc action,

The sharing or ideas and information at Airlie House, with such a
number of outstanding educators, provided a- rich experience in dissem-
ination of insight.

I don't know how important it was, but the most significant insight
of the Student Rights Conference to me was the inability of some of
the top student personnel workers to successfully invoive students in
discussion.
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Region Eight - Towa - Minnesota - North Dakota

Eastern Towaz Community College - Muscatine Campus: While we have

benefitted a great deal from the entire program, the greatest value
as far as moxicum impact on this college is concerned would have tn
be through the assistance we received for our Student Service Center,
for it could not be in operation without this help. This has enablad
about 100 students who had poor a2cademic backgrounds to improve to at
least an average level of performance. Few of them could have been
expected to do so without this special service.

Eastern Iowa Comrrunity College - Clinton Campus: The opportunity of
talking with competent and knowledgeable consultants concerning our
problems was the most valuzble experience.

Ellsworth College (Towa): 1. The Airlie House Conference was first rate.

2. Our team consultants were very helpful. A good m2ny projects have
developed because of tuggestions that came from these men. One of
the most significant developments is the student tutorial program and
the change in our reading improvement cffering.

Otturma Heights College (Towa): The aspect which was most valuable

to the college was done chiefly by Dr. Burkette Raper. Dr. Raper has
taken steps which I believe will lead to the oatstanding business and
professional men of the local community setting up a foundation which
will help the college in its fimancial difficulties.

I am assured that the consultants came to Ottumwa Heights Ccllege
at a critical time. From their analyses, advice, and encouragement, our
jnstitution is now able to plot a program oufi development which will
no doubt be as significant in the future of the college as was its
decision to arise from its own ashes after its physical plant was
destroyed by fire in 1957. I do not believe that I am presumptuous in
saying that the work of thc consuiiants since last July is like a
beacon of light penetrating a fog of previous pessimism concerning
the 1lifs of the institution.

Dr. Raper made an impact upon Ottumwa which has generated
community interest that the college has never had before. From his
work here we are moving toward a lay president who can serve in
development. Our~Board of Associates will most likely be enlarged
with some Ottumwans from the Ottumwa Area Development Corporation.
From this we will form an Ottumwa Heights College Foundation. Its
purpose will be to provide permanent financial support from private
sources to strengthen the educational program of the college in
accord with its Christian traditicn. This we woulcd never have
conceived without the help and inspiration of Dr. Raper. His
return visit on December & when he addressed the 60 members of the
Ottumwa Area Development Corporation was of great importance.

Dr. Alice Thurston and Dr. Frances Kelly also brought nwmch to
the college....Thank you for giving us the most stimulating year of
our history.
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Mesabi State Junior College (Minnesota): I believe the conferences

we have had with Pat Distasio on the local level have been most
valuable to us. He seemed to have many worthwhile practical answers
to our problems.

I beljeve the August conference was most worthwhile to all of us
as a group as we had an opportunity to exchange viewpoints on common
problems.

Bismarck Junior College (North Dakota): There is no question but

that every facet of the program has been of great value to Bismarck
Junior College. The conferences proved to be a great clearing house
for ideas from a wide area--especially the regional meeting, probably
because it was closer to home in the problems discussed. However, I
would have tc say that our contacts with our consultants did the most
for our institution., Having three men on campus for several days on
the two visitations resulted in more constructive action than did

any other factor. Although the Summer visitation occurred during the
period when most of the faculty were absent, the observations were
the basis of a new look at the three areas--administration, technical-
vocational and student affairs. Having an outsider observe our
jnstitution brought forth ideas which we probably recognized but had
not made progress in.

We were especially fortunate to initiate the team approach to
administration as a result of consultant suggestion, especially
after our conferences. A new approach to student-faculty-adminis-
trative communication is now in effect with good results. With our
college getting into technical-vocational education on a greater
scale, Dr. Grede did much to give guidance in this area. Ve say
that Bismarck Junior College is "The College with a Future' and
this association has done much to realize this goal.

Lake Regjon Junior College (North Dakota): The involvement of
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board members ir the program has hLad the most stimulating effect

of 211 phases of the program. This has been true in regard to the

use of the consultants in meeting with the board; in board attend-

ance at Airlie House; and in board members attending the conierence
in Minneapolis.

We have been going through a period of dynamic growth; but have
pulled our future plans back to what I view as a more realistic level
since meating with our consultants. I hope that the faculty. too, will
be more objective in looking at our long-range goals as a resust of
consultant visitations. I anticipate faculty and board attendance
at the AAJC Convention will have considerable impact in formulating
goals for the future.

Since the visits of our consultants, we have definitely taken
steps to organize our administrative structure in a way which will
be more efficient and less stressful tc the chief administrator.
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Region Nine - Kansas - Missouri - Colorado

Dodge City Community Junior College (Kansas): The consortium approach

has beer stimulating and the regional conference was excellent for the
open exchange of ideas and practices. Perhaps initially, the most
important part of the program was the consultant services. This has
had a profound influence on our college and has been particularly
beneFicial to our Board of Trustees.

We hope to carry out 2 reorganization of our administrative
structure +o be effective in 1969-70, much of which we will trace
to our AAJC/TWDI exgperiences. The Airlie House Conference was
an extraordinary success. Without qualification, this has been the
most significant junior college program We have ever been associated
with.

Coffeyville Community Junior College (Kansas): All phases of the
program have been valuable to our institution. No doubt the mOst
valuable single phase was the first visit to the institution by the
consulting team. The various consultants in specific areas were
able to pinpoint areas needing attention in student personnel
services, library, curriculum and administration organization; and
to assist in setting priorities in meeting the goals and needed
improvements.

Independence Community Junior College (Kansas): The direct contact
with the consultants was the most valuable aspect of the program.
The most significant experience was the heart-to-heart talks with
Dr. Joe Rushing. With him, { felt I could confess my ignorance and be
well-treated as an jndividual seeking help, rather than get the treat-
ment received from Some consultants who actually tried to belittle
the individual and the jnstitution. The feeling that these people
are to help rather than to accredit or rate is very significant.

Mrs. Newman, our special resouxrces center consultant, also gave
us invaluable assistance.

Kansas City Kansas Community Junior College: The specialized consultants’
services were of the most- assistance to us. Their review of our plans
tended to validate the projections we had made relative to building
plans, curricular endeavors, etc. At the same time, it pointed
out some weaknesses and allowed us to reassess our plans to make
corrections.

Our most critical need for assistance was concerning planning
for a multiple campus operation and we had a “split" community
relative to this matter. Better support has now developed and we
were able to proceed with our plans.

Mercy Junior College (Missouri): The Program With Developing
Institutions has done a great deal to strengthen our faith in
the place of the private junior colleges in the educational
pattern of American higher education. It has helped us to estab-
1ish goals, to determine priorities, and tc see our system as a
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service to scciety, and as 2 significant factor in the uplifting of
the social standard.

The Program With Developing Instituvtions has, likewise, indi-
cated roads to survival through a time of crisis and has given hope
for growth and progress in spite of obstacles and setbacks.

Our most interesting experience was in seeing a revival of
faculty morale and enthusiasm after a period of debilitating dis-
couragement,

Rangely College (Colorado): The meetings have been valuable. I

believe that the most interesting and significant experiences were
those times that I visited with others, including the consultants
on campus about problems and experiences that they have been through.

Otero Junior Collece (Colorado): The initial contact of the visiting

team on campus was our best tctal experience. The team visited with
a group of students, with the faculty, with the administrators group,
and then individually. Learning more about supervision as conducted
in a California junior college system proved to be quite valuable.
Also, the work being done in the area of student personnel services,
as described by Shirley Wurz, was most beneficial to us. Then, of
course, the written report when distributed among the staff members,
created considerable discussion and made it possible for us to do

an excellent job of follow-up on the second visit. The arez of
faculty evaluation is one of the tough spots in higher education today.
I think as a result of this program, our staff has become more alert
to the necessity of an intelligent, professional approach to eval-
uation.

Region Ten - Oklahoma - Texas

St. Grezory's College (Oklahoma): The most valuable aspect of the

AAJC/PWDI has been the provision of the opportunity to become more
closely associated with neighboring junior colleges so as to actually
effect future means of cooperation that will strengthen the insti-
tutions mutualiy as well as economize in terms of individual budgets.
In our case, the AAJC Program led directly to the Oklahoma consortium,
which would not have been founded without the impetus of the AAJC.
This has been the most interesting and significant experience in the
program, one that we did not foresee at the outset. In addition,
administrative reorganization, changes in curriculum, and changes in
student personnel, have evolved from the consultations with experts
whose services were made ‘available on campuses by AAJC. Thirdly,

the opportunity to meet many administrators and consultants on the
regional and national level has greatly aided in enlarging our own
institutional perspective.

Connors State College (Oklahoma): The :timulating presence of
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consultants from other campuses has begun to bring our college into
the mainstream of academic life. We have been encouraged and
challenged by the findings of the consultants.

The regional conferences of developing institutions have been
of great assistance to us in comparing notes as to procedures and
in joint attack on our commor problems.
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The erphasis placed by AAJC on consortia arrangements has
caused us to join fcrces with other institutions and so make an
economical approach to solving problems.

It appears to 2 that some assistance %¢ developing insti-
tutions to allow them to bring more pecple to the AAJC National
Convention would be of great help.

Rorthern Oklahoma College: Thre program is probably most properly

evaluated in terms of its total impact. Each part may not be
recognized as contributing a great deal, but the net effect of all
facets--publications, consultative visits, attendance at regional
and other conferences, etc.--all add up to increased alertness and
professionalism among administration and faculty. It has tended

to focus our sttention more than ever on planning and development in
a formal way, utilizing all sources of help and assistance. The
program has provided a perspective for this planning an. change.

laredo Junicr College (Texas): 1. The teaching fellowships ranked

first in our estimation. Thev enabled us to add to our curriculum
and assisted us financialiy. 2. The consultants helped us to think
through many of our problems and helped us to arrive at some
decisiors.

lee College (Texas): The opportunity for professional contact both

through the regional conferences and the consulting teams has had

2 most helpful and stimulating effect on both our administrative

staff and faculty. The tempo of colliege activities has been given

2 catalytic effect in terms oI our desire to improve internal

campus communicaticns and innovative instituticnal practices. Our

special financial counsel, Vice-President James Hobson of UCLA, has

been particularly helpful and has helped in stimulating a new

research proposal vhich has been sent to the Esso Education Frundation.
We are Jooking forward to future developments in the Program

With Develcpirng Institutions for 1969-70.

Ranger Junior Coliege (Texas): We received the most help from the

consultants in regard to our student personnel program. We feel that
the program was of great help to us as we werc admitted to the
Southern Association of Colleges and Schoo”s.

Another significant experience was the Fall visit of the con-
sultants. They met with the faculty as a group and individually, to
provide orientation and philosophical approaches to the junior college
field.

Southwest Texas Junior College: We feel that the program was of

considerable value to us in the areas of faculty development and
long-range piannirg. Most of our young instructors have received
great benefit from a discussion of the goals and objectives of our
cnllege. Many experienced faculty members have indicated that our
tla2e-day workshop on facul:y development was of great value to them.
The Program With Developing Institutions has caused both faculty and




3. Attitude of consultants, knowfadgeable and realistic, ard
their ability to relate to staff and trustees, changed the cutlook
of the staff, regarding the role of consultznts in a developing
institution.

Lissen College (California): The most valuable aspects of this
program to me centcr around ore-to-cne2 ~ontasts with coileagues
from areas of whose expsriences heretofore either I have beea
igaorant or I have had only glancing acquaintance on an occasicnal
cold statisties sheet. Our efforts to develop 2 strong California
consorcium of small junior colleges certainly have been strengthened
by our experiernces working as a member of the "Washingron - California
Region Eleven.™

Further, the continuing work Etetween our college and the con-
suiting team provided by this program have brought cs up-to-date
on che community college role in California and on the national
scene. Jur ovn efforts have hence been more effective in adminis-
trative organization, curriculum development and student persornel
management.

Region Twelv. - Puerto Rico

Puertv Ricc Junior College: no response

Hurzacao Regional College (University of Puerto kico): The oppor-
tunity to get together with the administrative personnel from the
other two-year colleges in Puerto Rico was the most waluahle exper-
ience,

Aguadilla Repional College (Inter-Awerican University): 1. The
Airlie House Conference and regional conferences--iden*ification of
factors that interfere with our growth. 2, The motivaticwm to face
our problems and discuss them frankly with the administrztion aand
in the Senate.

Arecibc Regional Collere (Inter-American University): The explana-
tion of the true program and place of the jumior coliege, znd what
it carn contribute to the nation is the mos* valuable aspect of the
program.

Barranquitas Rzgional College (Inter-American University}: The visit
of a four-man consulting team to our campus made us irmensely proud--
proud because we were being ncticed. It meant tha* Washington cared
about us ard what we are doing in this isolated region. The effest
of the team visit is still teing reflected daily in the : stions and
attitudes of the f2culty and staff of this small zoliege.

Until one has visited Barranquitas, one canuot imagine how
isolated we 2re from the mainstrezm of life in Puerto Rico. Our
areca, located in the mountains, is one of the mest beautiful spots

- in the vorld, but The roads are poor and travel here is difficult.
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We rarely see tourists here and oniy Spanish is spoksa. At times
we have felt like the “forgotten college." We, ourseives, know the
purpose we ure s2rving here but we have feared that others <2id not
know, &nd perhaps did pnt care. Now, we know that 23JC cares very
rch and it has had an invigorating effect cn us sl1l.

Bayamon Regicnal College (Inter-American Tniversity). 2Being assoc-
iated with 24YC has been very beneficial for thz Puerto Rican group.
Frior to cur association with you, each of us worked independently
and there was no sense »f belonging to a unified group. ALJC has
cnited us, not only professivnally, but the friendship ties are very
strong. We were adrift--now we know where we are going. The
objectives and reasons for existence are very clear--we are doing
cur best, iIn spite of blocks in our way, tc reach these aspirations.
Not only have we, directors, been awakened to the pressing needs
of society on colleges, but the people above us, in whose hands lies
the future of regicnal colleges are being identified with this
movement and they too are seaing the need to continue upgrading
junior colleges to meet these very important needs of our people.
I wish to thark AAJC for all the help we are xeceiving., We
are receptive for ideas, and we are all trying very hard to put
into practice ideas we receive from you.

Ponce Regional Co.lege (Inter-American University): These confer-
ences have been #n asset to me. They have opened many new zvenues

of service and Lave given me the necessary strength to fight at

the level of the top administration on behalf of the Ponce College.
Tor the first cime we dare ask for more autonomy. Soon you will hear
from us. We are asking the Board of Inter-American University to
make a decision regarding our colleges. All these things axre only
possible because we have been nurtured at the AAJC conferences.

i In addition, the collieges were asked in the questionnaire
Do you think the Program would have been equally valuable if
AAJC had not participated in it?" 80 of 85 colleges felt that
I the AAJC participation had been wvital; five did not know. No
[ college replied iu the affirmative to the question.
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CONCLUSIONS

It can be safely stated that with £wo or three possible exceptioss,
the wexber colleges involved in the Program with Developing Institutione
received some impetus in their planning and in their actual development
as a result of the prograr. This is to be attributed partly to the
fact that the program was a flexible one.

One evidznce of the value of the program was contained in a
questionnaire given out at the Fall workshops in 1968 as a basis
for planning for a possible second year of the program?: 33% of
these colleges queried (member and- associate) favored extension
of the program into a second year; 96% were in favor of their
college's participation in a possible second year of the programj
97% favored the proposal of the project staff and advisory committee
that a second-year prograxn focus on faculty orientation and in-
service trzining. Finally, 98% favored a Title II1 coansortium,
with AAJC as the coordinating aguncy.

One example of the extent to which a little aid may create
change on a campus is in the following actual report from
Ottumwa Heights College, Ottumwa, lowa, on 'Implecentation of
the Recommendations of the Consultants £rom the Program With
Developing Institutions:"

(1) Secured for the library numerous books on higher education

(from bibliography submitted by Dr. Frances Kelly)

(2) Wrote to about 80 colleges und secured their
Faculty Handbooks
Administrative Charts
Articles of Incerporation and Bylaws
Faculty Contracts
Constitution for Faculty Crganization
Faculty Salary Scales
Student Handbooks
(3) Amended our bylaws in several respects
(4) Added faculty and students to Standing and Special
Comittees
(5) Created a faculty conference room
(6) Relocated administrative offices--of special note is the
moving of the director of student affairs to the gen&xal
administrative area
(7) Created a student lounge (informal)
(8) Created a counseling office (Roth Hall)
(9) Secured new studios for the Art Department, with an
office for the instructor (Roth Hall)
(10) Sporsored a two-day facuity workshop (one day at Lake

Wapello--with informal setting for committee meetings)

(11) Had a very successful orientation day




(32) Experimented with a new type of scvdent-faculty reception
(13) Hid an “articulation" meeting with Dr. ¥el Everingham,
Superintendent, Iowa Technical School of Area XV
(14) Experinented with som2 aspects of central purchasing
(15) Rented for ome period a week the gymnasium of Walsh
High Schcol for physizal education for men; alsc have
a2 swirming class for mep at the YHCA
(16) Through thz Midwest Juanior Coliege Consurtiwm wich the
University of Illinois - presented proposals for more help
to faculty as counselors; student orientaticn
(17) Revisiv.. of Student Hindbeok by committee represecting
students and faculty
(18) Visit with the Diractoy of Student Affairs, Iowa Technical
Scheol, and the planning of more mutual social affairs
(19) the establishment of office hours for the college nurse
so that she may be available for greater consultation by
students
(20) Greater use of the ccllege chaplain for student counSeling
(21) Plans for meerings between administration and faculties of
the four Iowa private junior colleges:
Grand View College, Des Moines
Mt. St. Clare College, Clintor
Ottumwa Heighis College, Ottumwa
Waldorf Colleg:, Forest City
(22) Securiug of a head yesident for Kenuedy Hall which frees
the director of stuilent affairs from resident hall details
and gives her more time for the execution of student
personnel services
——0Ottunwa Heights College
October 1, 1968

Ianovations

One of the dividends of this program has been the formation of
numerous ceasortia from the ranks of colleges originally funded.
AAJC played some small part in the organization of ten ¢ msortium
applications. Six of these were funded, four were not. 1In the case
of Puerto Rico, we had advocated an island-based consortium with
some association with AAJC’s mainland services. This was funded
completely independently, to the surprise of the central office,
altnough an AAJC relationship may be built in subsequently.

One of the consortia formed, more or less under program auspices
was that of six Kentucky junior colleges, both public and private.
They were funded to the extent of $250,000 for 2 multi-faceted
program that was develoved directly out of the Kentucky regional
conference held ir Lexington in Septemter of 1968. Otner consortia
were formed in South Texas, California, Washington State, Oklahoma
and rPuerto Rico; others were not formed. although applied for,
in Northern Michigan, Alabama and North Carolina. The Program
With Develcping Institutione has been usefui in promotirg the volun-
tary association of colleges in cooperation with each other not only

]
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for the purpose of obtaining funds under Title III of tre Higher
Educaticr Act, but 2lso fcr other purposes, mary of which are
voluntarily funded. In addition, «lthough consortium cclleges, as

sn Kentucky, are taken out of the vear's program with AAJC, they

become voluntary associates of the program. For example, the

Oklahoma consortium has a definite budget for enabling representatives
of the three colleges in iast year's program to attend this year's PHDI
meetings. Althaugh not centrally funded, -they have their own

budget for this in anotner Title IIX program.

Another form that this association tork was an application,
encouraged by the AA3SC, by some 16 Georgia colleges for a state-
wide consortium of all junior colleges under Title III for both
planning and faculty development. Since furds were short and the
program for planning under AAJC was not funded, the U.S. Office of
Edveation arranged for the application to be submitted not independ-
ently, but as an AAJC consortium and then narrowed it down to a
smaller number of colleges. This group is operating as a very
independent-minded but integrzl part of the program fox the coming
year.

The outstanding examp.le of the value of the program in bringing
junior colleges togeither is Puerto Rico. When the program director
first went to Puerts Rico in April 1968 to meet representatives of
all the two-year institutioas and plan for the year's program there
(Puerto Rico was one of the 12 regions of the first-year program),
he found that this wis the first time in thke history of the island
that representatives of all the two-year or junior colleges had
met together in the same room. In fact, it was not definitely
known how many suckh. institutions there were on the island. It
turned out that there were 16 and they were very interested in
cooperating once they were able to get together under the auspices
of this program.

\¢ a result, a total of five workshops were held cuxring the
year ir Pucrto Rico in which outstandinrg consultants went down and
an associatior was formed which has become a perma2rnent group
in the form of an advisory comrittee to the Puerto Rico Junior
College Consortium. Sc out of this may come integrated planning
for the islard and a rich program of cultural and personnel
exchange with colleges on the mz2inland. The independent consortium
of Puerto Rico's two-year colleges was funded to the extent of
$100,000 for the 1969-70 year and cortzins provisions for a part-
time coordiratoc to be charged to the program, money for promoting
planning of occupatioaal pregrams <on the island and many constiuctive
features. This would never have come about without the integrating
and catalyst influence of the Program With Developing Institutions.

These consortia, and some other bi-lateral grants tc members of
the program, account for the shrinkage of the number funded for the
second year in the faculty development program from 85 to 40 of the
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original colleges. In the cecond year of tle program 13 new colleges
have been added making a tctal of 53 member colleges. As this interim
report is bzing prepared, there are a tetal ¢f 254 associate colleges
in the program (including all those funded in the previous yeaxr's pro-
gram who are not now member collieges) and 30 additional colleges
involved slightly by wirtue of eupplying one or more consultants to
the program. The total number of junior colleges touched in some
degree I the Program With Developing Institutions is 357 which
represerts more than a third of the nation's junior colleges. The
cclleges =nvolved in the program are in 42 states, Canada and Puerto
Rico.

Another innovation which was encouraged wherz funds permitted
was inter-campus visits. Several colleges recguested that they be
permitted to use conmsultiung funds to send one or two faculty members
to visit the howme campus of some of the consultants or campuses
where advanced programs were being conducted. Thus the president
of Texarkana College returned the visit of his administrative
consultant, President Robert Novak of Orange County Conmunity Coilege
in New York and spent some time looking at the programs in operation
there. Similarly, Wharton County Junior College in Texas used some
consulting funds to enable the president and one other staff member
to go to California to visit several outstanding colleges and
observe the programs there. The project staff felt that future
programs of this nature should have a certain amount of funding
built in to provide for such inter-campus visits, which can be
very useful, especialiy in the faculty development program.

Another unforeseen dividend of the consulting program has been
the formation of long-range friendships and ties between colleges
and consultants. Thus, consultant John Davitt of Glendale College in
Califurnia, who visited several Ezsterrn colleges in the team-consulting
program, continved his relationship by sending sample forms to the
colleges when he returned to his home base,and later he visited
one of thesz colleges, Cumberland College of Tennessee, entively
a2t his own expense when he happened to be in the Eastern part of
the country. Such relationships are common as a result of the program.

Economical Use of the Dollar

One of the outstanding values of the first year's Program With
Developing Institutions has been the demonstrafion that the tax
dollar can be stretched to help a large number of institutions at
a modest costfor each one, provided the proper coordinaticn and an
imaginative, flexible program can be provided.

In the present program, at a cost of less than $7000 per college,
outstanding results were obtained in most of the colleges involved,
wrnereas in other programs very large expenditures per college are made
ard there is cften no evaluative evidence that these grants are
effective in proportion to the numb2:r of dollars spent. It is the
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opinion of the program's staff that large grants are necessary to
move colleges ahead under cert2in circumstances, but we believe,
that it has become clear, as « result of the first year's work, that
if 10% to 20% of the furds of a program like Title III could be
made available for an ex:tensive rather than an ictensive progranm,
some bencfit can be spread to a very large number cf colleges and
excelilsnt results can be obtained.

Of the $585,008 allocated to this program in 1968-69, some
$473,000 was allocated by tae 1Z regional coordinators to tho AAJC
to develop the coordinating program. The expenditure of these
furnds is given in detail in Appendix D. Actually, at the ead
of the first year’s operation, on March 31.$77,576 had not beep
expend2d cr allocated. and these remaining funds were gllocated to
continue the program to the end of the fiscal year so that the
1969-70 Program could extend for that full fiscal year. Thus, the
economical expenditure of the first year's funds actually extended
the program itself three additionzl months for a total of fifteen
months.

The program received widespread publicity throughout the country
and reflected considerable credit, not only upon the American
Associacion of Junior Colleges but on the U.S. Office of Education
which supplied the funds. 165 junior colleges in 36 s:ates and Puerto
rico applied for participation in the 1969-70 AAJC Program.

Dr. Paul Carnell told a worksho» meeting at the AAJC Convention
in Atlanta in March 1969 that the U.S. 9ffice of Education was very
pleased with the operation of the first year's program, which had
Shown-results within a few months by improving the caliber of
applications for Title III aid for the coming year. This became
apparent when the appiications were received by November 15th
and were later read and evaluated by a panel of consultants.

This was, according to Dr. Carnell, the real test of the effect
of the program and the results in this department have been
demonstrated.

Another benefit is the emergence of a large panel of highly
qualified consultants, msst of whom have l2en tested in the field.
This list has been uced not only by member colleges but by associate
colleges as well, and by other departments of AAJC. A classified
directory of scme 400 such consultants has resulted in the second
year of the program.

A shortcoming cf the first year's crash program was that its
design nucessarily involved a high degree of central control.
Fortunately this was offset by a built-in potential for flexibility,
which saved the program from being too rigid. But one obvious
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need was to encourage more leadership and initiative on the local
college level. <fhis type of decentralization was built into the
second-year program on faculty development., The college repre-
sentatives are showing great initiative in planning conferences
and local programs.

The next great need is tu broaden the program by letting new
colleges in for a new "planning for development' phase, based on
the first year's program but with improvements growing out of two
years' experience. The extent to which this may be possible may
depend on the level of Federal funding of higher education for
1970-71.

It is the hope of AAJC that the experience gained in thls
program may be useful in other Federal programs as well, where
the 'extensive" approach is needed to stretch available funds to
rerve a larger number of colleges.
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APPENDIX A

YQueations and Answers"

& Basic Document Describing the 1968-69 Progran

Questions and Answers About The

AAJC
Program Waith
Developing
Institutions

AMERICAN ASSOCIATION

OF JuNIOR COLLEGES

1315 Sixteenth Street, N.W.
Weshington, D. C. 20036

Project Address:

1225 Conneclicut Avenue N.W.
Washington, . C. 20036
Fhone: Area Code 202-§C2-3031

1. What is a "Developing institution?”

In the brcadest sense, every junior college is a
developing instiiution. So i3 Harvard. When an in-
stitutioa stops developing, it is dead.

As used in this program, the term “Developing
Institutions” is defined in Title III of the Higher Edu-
cation Act of 1965—namely, institutions five years sld,
striving to improve, accredited or in process of ac-
creditation, and “isolated frem the main currants of
academic life.”

2. Who selectzd the colleges in this Program?

The U.S. Office of Education’s Divisicn of College
Suppert.

8. Gn what basis were the coilleges selected?

All were applicants for assistance under Title III
{Developing Institutions), Higher Education Act. The
U.S. Office of Education felt that all in the group
selected would benefit by participation in & program
suzh as this one, in terms of ability to plan for their
own improvement.

4. Who pays for the program!?

It is entirely paid for through a federal grant to 12
colleges designated ss “regional coordinators,” who in
turn contract with the Americen Asscciation of Junior
Colleges for its services. AAJC administers the pro-
gram and is tccountable to the U.S. Office of Educa-
tion. Totxl! amount of the grant alloceted for the
participrtmg colleges in this program is $585,008. The
monay is part of the 22 per cent (3$6.6 million) set
aside for junior colleges under Title III of the Higher
Education Act in 1968-69.

5. Hotw many junivr colleges cre porticipating in the
Program?

In the progzam funded by tke U.S. Office of Educa-
tion, 85 colleges are full participants. Of these, 78
are in the continente! United States, 7 in a special
program in Puerto Rics.

6. What kinds of colleges are they?

Of the 78 on the contincnt, 54 are public community
colleges, 24 are private junior colleges. Nearly all are
snuall colleges in smzli cities and towns; more than
twe-thirds are in the South or in berder states.

7. Can any college gesrin?

Meny janior colleges not on the list of 85 have
asked to be included in the program. Yo funds can b2
expended for colleges outside the program; but a list
of a score or more of “associates” has been formed by
AAJC—colleges who are invited to attend regional
conferences (at their own expense) and receive
the newsletter and other publications of the Program
With Developing Institutions. All are near participat-
in= colleges, and all have been recommended fcr
inclusion by the regicnal coordinating colleges. Some
colleges on this “associate’ list will receive calls from
consultants investiyating the possibility cf cooperative
arrangements among the colleges.

8. What s the purpose of the Program?

Tha underlying purpose is the same as that of Title
... of the Hiyher Education Act, as expressed in this
excerpt from Section 201(a) of the Act:

The purpose of ihis title is to assist in raising
the academic quality of colleges which hzve the
desire and potential to make a substantial con-
tribution to the higher education resources vf our
Nation but whick for financizl and other reasons
are struggling for survival and are isolated fzom
the main currents of academic life, and to en-
courage and assist in the establishment of co-
operative arrangements under which these colleges
may draw on the talent and experience ¢f our
finest colleges and universities, and on the €du-
cations! resources of business and industry, in
their effort to improve their academic guality.

Devaloping colleges have a special problem in that,
by their very nature, thev are likely to be inadequately
statfad to pian for their owa improvement. Many lack
the resources and expartire to deveiop a prograr: whictr
would enab’e them to escape from underdeveicomeat.
Hence the interest of the American Associatior of
Junior Colleges in working with this particuler TCup
of two-yvear colleges. Ths Prozram With Devecping
Institutions will help de..loping cclleges wo'k out
plans for improvement nct only «f administration and
curriculum, but of recruitment and training of nesded
staff, of student wcrdonnel services, and comununily
relatio 3
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9. WWaat are the specife objectives of tie Progrom?

To use a1 réscurces Svailatle to assist developing
two-yesr cotleges in:

;1) Analyzing their ¢wn protlems and shortzom-
ings in meeting the needs of their students and com-
munities:

(2) Seftinz long-range cbjectives to be attained
over 2 period of years, and immedizte ocbjectives at-
tainable in 2 shorter time;

(3, Assigning priorities o these objestives for the
jmmedizte future and for ultimate imp-ovement;

t4) Exploration of meaningful means of inter-
inetitutional cooperation tnarticularly in areas where
junior colleges are geographically isotated): and

{5} Ffinding the mesns to support a year-to-year
progrzm of improvement within tnis f-amewerk by
exploring x}l pezsible avenves of finsndial support,
fublic ard private

10. What is AAJC's resprasibility in the Program?
The Program With Developing Instituticns is & cc-
operative zffort of the U.S. Office of Education, the
Ar.erican Associziion of Junicr Colleger, and 12
regional centers at the junior eoliege level. The 12
regional coordinator collcges, with the funds at their
disposal, pay for 21l travel and other expenses of
representatives of the 85 colieges ut confarences. Pro-
gram coordination is the responsibility of AAJ C. This
includes administraticn, preparation for cunfererces.
assignment of consgltaats to colleges in the Program.

11. How lowy will the p oyrain last?

The project is funded for one year, starting April
1, 1958, anl ending March 31, 1669, Much of ths
setivity will be concentrated in 2 crash program frora
June to Novemboer, 1968, with the focus on slanaing
for institutional improvement.

12. Who is running tke program for A&JC?

The program directcr 1s Selden Menefee, writer and
educator, formerly of the University of Washington,
Sacraments State Cclege, Los Rios Junlor College
District (Sacramento, Californiz};: consultant to
UNESCO and the Azudemy of Generzl Edveation in
India, and censul‘ant to AAJC in 1963 and 329€3.
Assistant director is Shafeel: Nader of Toronto and
Boston Universities, ona of the founders =f North-
western Connecticnt Commaunity CTollege at Winsted,
Connecticut, an active participant in the crextion of
the Confiscticut Regicnal Commaunity College swstem,
2ad 2 busineseman with an 2bidiny interest in college-
community reations. Staff assistant is Xrs. Eiper-
anza Alzona, a Philippinie -educator now liviag in
Washington. Sacrelary is Lee Ann Peterssn, 2 gradu-
ate of the University of Montana, This AAJC staff
works in close collaboration with: Dr. Javid Smith of
the U.S. OfSce of Educatizn in pianning the Fregram.

18. Have jwrior cullege lenders helped to plen the
Progremx?

Yes, 21] top staff members of the American Asso-
ciation of Junior Colleges—Executive Dirsetor Ed-
mund J. Gleszer. Jr., Associate Executive Direczor
William G. Shannon, and 2taff specialists wirs in «n
planning the program and are pariicipating in th»
conferences and serving 2s staff consuhtarts, In adds-
tion, the Prograsm has its own advisory beard of seven
persons, including reprasentatives of all regians, both
“Joseloping®” and well-developed junier cclleges, pri-
vate and public colleges, and universities concerned
with junior cullege prollems. Thae sdvisory board
members, swho also douhle 2s consultants when needed.
are:

Dr. Iszac Beckes, Presidert, Vincennes Cniver-
sity, Vincernes, Indiana

Ds. Johnnie Ruth Clark, Dean of Academic Af-
£fairs, St. Petersburg Junior College. St. Peters-
turg, Florica

Dr. Frederic T. Giles, Dean, Coliege of Educa-
tion, University of Washington, Seattle, Washing-
tor.

Mr. H. Deon Holt, Director of Planning and
Development, Dallas County Junior College Dis-
trict, Dallas, Texas

Dr. . Burkett Riper, President, Mt. Olive Junior
Colega, Mt. Olive, North Careiina

Dr. James L. Wattenbarger, Director, Instituts of
Higher Edveation, Yniversity of Florida, Gaines-
vilie, Fioride

Dr. Robert Zimmer, President, Kankakee Coliege,
Kankakee, Illinois

13. What is fac first mejor event of the Program?

A national thresday ccnference on planning fer
Ceveloping junior colleges was scheduled for June
13-15 at Airlie House, a ccaference center near Wash-
ingion, on an expense-pzid hasis. Two persons—usuzl-
Iy the president or a ranking administrater and cne
representative of the boerd of trustees—were to be
sent from each of the participating colleges. The
agenda inciuded discussicn by officials of the US.
Office of Educatica zno AAJC on the esgentials of
planning for dsvelzprment, and ma.; workshop sessiens
were schedaled. Cansuilants whom AAJC Lrought into
the program to assist individual colleges were alxo
inviied to aitend. The sessions co—ered 21l important
aspects of planrning. Travel and iiving expenses 2t the
conference were paid from FProgram fends.

I5. How many ~unswltants are in the Program?

The AAYC Washington cffice has amassad 2 pand of
more than 100 consultants, xil top peep'e in the junior
colleges znd a few university pecple with long ex-
pedience in the junier colege field. These consuitants
wili participate in 2 summer and fall program of
consulting. They are 2tost evenly 2ivided among the
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filds of Administration ard Finznge, Faculty and
Curriculum, =nd Studen, Parsonnel Bervices, and many
have soecizl expertise ia other Selds as wall, The
Washington office of the AAJC Program sesks i send
to each college 2 team of consultants who will imple-
ment the gereral aims of the program, wkile also
tryirg to meet 2he special needs of the ccllege “or
consulitation of A Ziore specialized nature

18, How il vhe concultests cpercie!?

Teqemediately 2fzac the netional conference, the con-
sultants will begin to 1isit the devaoping coileges 2nd
ofer assistanice 1n drawing vp plans for the future
Teams of three coneultants each will be in the field
during late June, July. and early August. The teams
will be 2ssigned i izit all juaior colleges involved in
the Program, and also to take a lock at Sther junior
cclleges ia the same localities whose furctions are
related to thase cf the colieges in the Progran. The
consultants will usua'l- spend three days at cack place,
assisting the college staffs on planning methods, ¢b-
jectives, and priorities, and also on particular local
problems insofar is peesible. They wiil pay speeial
sttentior to inter-collegs rciationships as well as to
possibilities for finanrial zid. (In ezch team of three
consultents, it is expected that one wiil be a specialist
in curriculum =nd staff planning, one or student per-
sonnel and the other on administraticn 2nd financing.)
A special teara of four or mora corssitants who are
famiiiar with Puerto Rico and its problems, as weii as
with junior college problems in general, iz scheduled
{> visit developing two-year colleges in Puerto Rico.
At the conclusion of each initial campus visit, a report
will be filed with AAIC by 2l consulting teams,
covering contzcts made and majis preblems studied.

17. Will the colleges weel on a regional basis?

Preliminary regioral meetings were held in Aprii
and May to explain the Pregram and seel: suggestions
from the participating ccileges. In late August or early
September two-day regional conferences are pianned
in each of the 12 regions. or clusters of coileges, to
deal with specific planning problems. A% these con-
ferences the consultants will Teport fo cnilege repre-
sentatives the results of their visits and give further
coznsel on collexe plans. Top administrators and one
or more boar" meinvers from each developing junicr

college in the repion will be invited to attend, with
travel and living expenses peid for four represanta-
tives fram ezch participant college and for five or
mere consultants ior ezch regional conference. Ses-
sions may be planned in such areas 25 finande, student
personne! policy, and manpower utilizatien, including
the avzilebility of natiomal teaching fellowships.
Representatives of “associate” colleges mey attend if
they pay their owy expenses.

135. Will the consullanfs rerizit the colleges?

Following the regional conferences, in September
zand Octaber the consultant tezms, or members thereof

who are zvzilshle, will revisit the czmpuses they
visited earlier to check on progress made, to offer
further assistance in the apnlication of planning
principles on each campus, and to counse! admimstra-
{ors on how to activate improvement proyrams. This
fia) step in the 1868 field program will be corcpleted
at icas; by early November, after wkich centrzl ofice
staff will cortinue to evaluate the field progrem, con-
Guct research, issue newsletiers 2od write a final
repert. The staff wili also adviss and consult with
dev2loping ccileges which need further assistance,
employing individual consultants within the budgetary
limits of the Program, fcr the rest ui the one-vear
perivd.

19. Wkat zcports will be made on ike colleges?

AU consultant reports are to be made to AAJC.
Reports on the progress at each colleg2 in planning for
wuprevement will te writtea by each consvitant em-
nloved, L7 the and of November, 1968. These final
reports will be S!ad with the AAJC Program With
Develeping Institutions and summary stetemente wili
be sent by AAJC to the Division of Coliezge Support,
U.S. Office of Educaton. The program direcior will
combine the daiz in thece loczl reports, eviluate them,
2nd make recommendations for the future to the LAJC
Board of Directors and to USOE, in a finai report on
the progTram in 1868.

25. Will the colleges attend AAJC meetirgs?

One rev-esentative of each of the 85 develoging in-
stitutions will be invited to aitend the 3863 Annual
Convention of the American Astociation of Junior
Colleges, {0 be held in Atlaste March 3-7, 1969, ¢z
en expenses paid basis. One mejor session of the
Atlanta conference will be devoted to the problems of
dsveloping ccileges, followad by concurrent workshop
sessions in which the collepe representatives Wik
sharz experiences with colleagues fym the same re-
gion xnd confer with consultzits and with centrai steX
members. Travel expenses, conference fees, and 316
per diem for the ccllege representatives and selected
consuliants will eover their expenses for five days, 2nd
will be paid by the Program With Developing Instita-
tions. It is hoped that the persos; whose attendance is
paid would be in addition te the president or otherss
who would normaliv =tiend. It iz Yelt that this will
be of ree] help in drawing the developing colleges inio
the mainstream of junior coliege afiairs.

23, What chout pudlicalicws for fthac Jeceleping
sollcges?

Kits of publications by AAJC have been sent to all
rarticipating colleges. All full-time facolty members,
administraters, and trustees will rzceive the Janior
Collcge Jorrnal for the year 1968-69 (tcteling abtout
5500 ccpies monthly). A newsletter, Dereloping Jusior
Collcges. is published by the Program ito2if, and spes
cizi hardbooks for the consullants and cclleges are
plznned, 2s well as & definitive year-end 7t ort.
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28, Whick euleges crme under the Prosram?
Flowing i3 the regional breakdown:

L Masyiaxs—New Jroey 18)
Menlend
*Alegary Comaualty Callete. 319 Frwderick, Cun.eriazd. Moryiasé
251
CatanseCe Community Colege, Hailtinece, Maryland 2:213
Chasier Couty Conmanaty Cologe. LaPiata, Saryland 260L6
Harford Jamivr Colleze. Lol Air, Nanland 2:81¢
New Jereer:
Mercer 4o iy Coamusity College, Tremon, New Jersey wints
1L Tur Camzixas (€)
Noeth Careima
“Measeat Aadereon Colew, Meutrret, Norsh Careiax o787
Lersar Lostiy Commualty Coicxe, Kinstom, Dorth oreimz 28591
Mitrbel Colley~, Stateurisie, 2arth Carsitag 2477
Henet Uure Jaatr Calege. Noust Clive. North Canviisa 25363
Terce Coliege of anieich, Raleigh, North Cercias 2692
Soxtk Carelsze:
Nerth Greeavile Jowber Culere, T.gervilie, Sewth Carsiina 365K
U1, Coepciaa TeeGad™ 9y
Levzie:
“Abraboe-Badwis Asdaciural Culiere, Tifwr, Sevmis 3184
Ni¢&e Cvergla Calege. Cochrz, Geerzta I1818
Neormaa Caliege. Norxtan Farz, Gevsria 3173
Reirbaniz Callere. Walesks. Georgin 38163
Sk Geurrin Culege. Dongiar, Ceuewia 31532
Flrida:
Central Florida Junler Teilexe, Ucsls, Twrifa a2vz2
Lake City Jusler Caltie. Take City, Florida 32085
Lake Sumter Janler Coilege. Jeesdure, Flo~ida 2708
Narih Flerida Junier Coliege. Madison, Florida 37310
V. ALARAXA—~TITXNESIZE {8)
Alete=e:
*Sczzbars Talea Siate Jenler Culltze, Wadley, Aladama 36278
Xebtile Siaie Jonler Colege, Moebile, Aladama 36663
Nershwes: Alziama State Juster College. Phil Campbeil, Alabama 32351
Tenxersecs
Cemberiand Colege 3 T Ledazen, T I°08°
Freeé-Hasd Celege, Hend T 3530
Iliuassee Coilene, Medhoueile. Tennmser 37538
Mzzia College, Pl akl, Tennezer 35135
Merrhtewn Cofere. Macristewn, Tearvser 23¢1¢
V. MISoauri—S3Kassas 15)
iesireippis
“Minlniprd Delia Sualer Colitte. Moothead, Miscinipp! 35761
Teplad Lincaiz Jonler Cellece. Werrna, Miselwinpl, 39181
East Misdsaipad Jenler Cellere. Stweba, Miseisvlyol 35378
Holwes Jumur Colege. Conlaan, Ninlsippl 39679
Mary Jelmes Coilege, West Polez, Minlasipp! 33753
Sculbwest Missinnlppi Junler Colere, Swam’y, Mimlssipgd T¥66
Arkenetar
Sezitern Xaplist CoZege. Wainx: Ridre, Arkansaa 72436
VI REXTUORY—INziaxa {23
Kentucky:
*Lees Junler Callege. Jacksn, Kentocky 41339
Allze Livyé Cclzxe. Pirpa Passes, Xeateeky 4154¢
Hendersen Comzremty Calicte 1Univernty «f Kentuckyr. HenSferven
Renizcky 424820
Padurak Jrnier Cellexe. Yacwead, Kentueky 42e91
Soxideast Commmnity Colicxe (Uni{comity of RKenimckyl, Tunberland,
Kentmxky 49523
Frelcaiera Christion College. \Winchester. T-ntecky 46391
Iadiene:
Vincerawe Urlvenity, Viscemwes, Inslace €729
Vil L cav—Tusez {8)

Nisaiom:
X % County G Colere, Warren, NitSicen St
Lzasiag Cemmamity Celiexe, Laming, Mickizzn 4991¢

Nickigan Chrirtien Jualer Callrre, Rechoter, Micaigan (63

Soetas Lolere. Haseock, Muchizar (¥738

Hrneiar

Releviie Jentor Collexe, Relvile, 1Sinue €222)

Elarck liswk Coliege. Laline. Inues €253

Linels Yaley “ammumity Colece, LaSaile, luizels €13¢)

Jolad Suswer Cotiese, Jeuer, sZanwly THI2

VUL Jowa - lixsesera—-Nexsst Dakesa 123

Joxe:

“Eastern Jowx TUemmunity Caiiexe, Mus*alitee Csmzom, Rettzadeot, fvua
236

Ee-tern Jows Lommuzity College, Cunzen Campus, Ciintoa, Jowa 2722

Elsweria Collere, sowa Faia, lowa 20226

Ontemw., Haghts tilege, Uttumwa, Jowa 52541

Miuncsetar

Areadl State Sunior Calleze. Virginia, Minnesoza $3772

Neraa Detote:

Bivearck Juatvr Celiege, Mismarck, Norzh Dskata S5ds

Lake Regiur Suzier Colleze, Derils Lake, Nozth Dakeza L0391

IX. KAXSAS— M1 20051 Clorass 17)

Kezzeae.

*Dodge City Cazmronity Callexe Delge Crty, Katans STael

CoZeyvilic Laemmunity wunir Cabege, Coallirville, Kansas €337

Inderendasee Commu Ity Jenter Coliece. Indenendence. Yonaas 63291

Raztus ity Kansas Communtzy Juater Callege. Kamas City, Kansse
46161

Missouris

Merey Junleor Co v, St Lauls, Mirseard 53131

Colerade:

Mesa Junier Calege, Grand Junctiva Colorade olist ¥

Oere Junier LColiszge, La Junta, Colerade 51630

X. Oxzanena~Tezas (§)

Liicheame:

*St. Gregery’e College. Shawnee, Oklahoma Ti891

Conners Siute Callege. Waraer, OFlaboma 3269

Nerzkern Ukabema Colleze, Toakawz, Oklahema 51633

Tezas:

Larede MmicSpal Junier Colleyr, Larede, Teras T4040

Lee Colleze, Payten, Texas

Razger Junler Callege, Ranter, Teras T64%0

Seatkwest Texaa Ianier Colieze, Uavside, Texas 73501

Terark Collere. Texark ‘Trras 35501

Wharten Ceunty Junier Cellere. Vharton, Texas Toisx

X1, WaSHINCTCR —Catirerxia SV

Weskinstens

*Yakima Valley Cellege. Yzkimz, Visslzguen vro9l

Celumlda 2asin Collexre, Pasce, 1Taskingten ¥2393

Perizscly Collene, Tort Aatelos. Waskingien 95362

Wala Walls Queamurnt, Coliexe, Walla Walla, Waskingien 93362

Cel-farric:

Lassen Jealer Colicse. Smaavil's, Takisenla 1 ™38

XI1. Frem Eice (7)

Pucrte Rice:

*Teerte dlice oxaivr Culligr, e Fiedrag Poerte Niee 1Saa Jean)
928

Jxmacae Regiona] Cellexr, M aiversicy of Prerte Niew. Humscae,
Puerte Rire 0651

Arcadiia Legional {eilrge. In or Americar Unlvensity «f Fuerie Riow,
Agzadilla, Peerte Rice 2300

Arecibe Rezional Cotlere, 1ater American Urniremiss of werie Nica,
Arecit, Pocrie Ko 00612

Parmangquitas Reyieaad Glezr, later Amemican Unererity wf Pecrie
Rice. Ftiranguites, Pueste Nice 0o0is

Fayamch Recisazl Coleme Inter A<ierican Usnivenity wf Poctte
Roca, Rapamen, Puerte Lice €M,2

Toace Reglmas Tloae, Inter American Univensity w! YFeertc Ricw,
Fooer, Poerte e 63751

*=Rexicnal Conrdinaling Conter toltze.
Mey 20, 1968

*Rangely College {Ruuzely, Colorado 31648)
of the Mesa Junior Collece District was
the beneficiavy ui this grant.
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APPEXDIX B

A Listing of Team and Special Consultants

te M2mber Colleges of the Progran
(Consultant team folloved by listing of specislized consulting--unless
otherwise indicated, consultaant team mesbers scvbseguently revisited
the college in the Fall of 1968)

Region Sne - North Atlcatic States

ALLEGANY COMMUNITY COLLEGE Zumberland, Maryland

Donald Deyo, Dean JC, franklin, Mass. - administration, curriculum
Ralph Granneberg, City College of San Francisco - faculty staadarsds
Jerry W. Bray, lockingham CC, kentworth, X.C. - student pevsomnel serv.

Roger L. Gordon, Teaple Univ., Pniladeiphia - educational media

CATOXSVILLE CO:DIUNITY COLLEGE Catensville, Maryland

Jack Pudnali, ¥ristol JC, Fall River, Mass. - aduinistration & finance
Alice Thurston, University <f Illincis - student personrel services
Virginia Keshan, Chicago City College - curriculum plaaning

[
wa

ichasi Brick, Teachers College, Columbia U. - master planning
eith W. Larsen, Eastern Jowa €T, Muscatine, Iowa - cemediai aduc.

4

CHARLES COUNTY CODUNITY COLLEGE LaPlata, Maryland

Vaughn Whited, Oakland CC, Michi,zn ~ administration
Robert Wiegman, Tlorida Atlantic University - curriculum
Jean Page, Prince George's CC, Maryland - ztudent personnel services

Frank B. Pesci, Catholic University - administration & business affairs

WADTADRD BT TAD A TTHAT
FREBANA Sacar W LAY AATIL A Arhede N aw

Bel Air, Marylawnd

2.

Donald Deye, Dean JC, Mussachusetts -~ zdministration
Virginia lechan, Chicago City Coliege - curriculum planning
Alice Thurston, Univessity of Iilirois - ~tudent personnel services

John &, Austin, Pine Manor JC, Massacliusetts - computers, data process.
2 > 2

Leuise CGiies, QOakland CC, Michapan - l.orary wmedia
Ervin lfurlacher, frookdale CC, llew Jersey - curriculum, commmnity serv.

71-




MERCER COUNTY COMMUNITY COLLEGE Trenton, New Jersey

Harold E. Shively, North Shore CC, Massachusetts - adminystration
Patrick Distasio, Miami-Dade JC, Florida - remedial work

John Davitt, Glendale College, California - student personnel services
Dorothy Knoell, AAJC, Washingtcen, D.C. - institutional research

Ruthe Erickscn, JC District of St. louis - library learning centers

Region Twe - The Carolinas

MONTREAT ANDERSOR COLLEGE Montreat, North Carclina

Thomas J. Diener, University of Georgia - administrationm, consortia
Joseph T. Sutton, Universiry of Alabama - faculty, facilities, inst. res.
Stuart Steiner, Ganesee CC, New York - student personnel services

LENOIR COUNTY COMMUNITY COLLEGE Kinston, North Carolina

Harold £. Shivs:ly, North Shore CC; Massachusetts - agministration
Robort Wiegman, Florida Atlantic University - faculty development
M. Frances Keily, Stzte Univ, of New York - inst. res. & stud, pers.

MITCHELL COLLEGE tatesville, No. Carolina

Dale P. Parnell, Oregon Dept. of Public Instruction - administration
Raymond P. Perkins, University of Florida - curriculum
Jean Page, Prince Gecige's CC, Maryland - student personnel servsices

William McFarlane, George Mason Coll:zge, Virginia - feasibility study

MOUNT OLIVE COLLEGE Mount Olive, No. {arolina

Yoses Koch, Essex CC, Maryland - administration
Josepa T. Sutton, University of Alabama - institutional reseatch
Yilliam Robbins, Mohawk Valley CC, Few York - student personnel sesvices

Tedd Keily, Consuitants for Educ. Resources, Wash., D.C. - fund-raising

PEACE COLLECE Rzleigh, North Cavrolina

Isaac K. 3eckes, Vincennes Univ., Indiana - administratior & finznce
A. W. Baisler, Jamestcwn CC, New York - administration & curriculum

L

s ¢ Trahl, Michigan State University - student pevsoniel sevvices

Eileen Kuhns, Mt. Vernon Jr. College, Washingtom, D.C. - instruccion
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XORTH CREERNVILLE JUNIOR COLLEGE Tigerville, South Carolina

Herbert Sussman, CC of Alleghany County, Pemnsyivania -~ administration
Herace J. Buraette, Edison JC, Florida - curriculunm and instruction
#illiam Robbins, Staze University of New York - studznt pessonnel services

sembers of the admuinistration made inter-cauwpus visits

Region Tnree - Georgia ~ Florida

ABRAHAM BALDWIM AGRICULTURAL COLIEGE Tifton, Ccorgzia

Tse G. Herderson, State Dept. of Eduz., Florida - community edunration
George Mehallis, Miami-Dade JC, Flcrida - learning centers
Robert 0. Stripling, University of Florida - 3tudent perscnnel services

i ¥. H. Nikkel, Oakland Commrmity College, Michigan - Eusinesa aperation

MIDULE GEORGIA COLIEGE Cochrzn, Georgic

Wilsor F. Wetzlar, Manatee JC, Florida - administration and finance
Ciyde Rail, San Antonio College, Texas - curricuiunm and facuity
Maxw2ll C. King, Brevard JC, Flarida - student personnel, learniag xecs.

Mildred Baln, HMiami-Dade JC, Florida - learning centers

NORMAN COLLEGE Norman Park, Georgia

W. Burkette Raper, M:. Olive College, No. Carolira - administration
George Mehallis, Miami-Dade JC, Florids - faculty, physical plant
Robert Stripling, University.of Florida - student persomnel services

Merie H. Morgan, St. Petersburg JC, Florida - remedial educ., curriculun

REINHARDT COLLEGE -- Walegka, Georgia

Marshall Hemiiton, North Florida JC - administratica and finance
Dayton Roberts, University of Florida - faculty and cacriculum
James A. Kiser, Central Piedmont CC, No. Carolina - student pexsonnel

=. B. M¥oore, Auburn University - curriculur, technical prograws
Tedd Kelly, Consultents for Educ. Resources, Wash., C - Sund-raising
David Van Alstyne, North Florida JC - reading techaiquas

PAFullToxt Provided by ERIC
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SO0UTH GEORG1A CGLIEGE Douglas, Georgia

Ambrose Garner, Miami-Dade JC, Florida - administration, curriculum
Marie Piekarski, University of Kentuckv - curriculum, nursing education
Shirley Wurz, Alfred A & T College, Wew York - student perscnnel services

Harry E. Davis, Bi-State Regional Med. Prog., St. Louis - madical facil.

CENTRAL FLORIDA JUNIOR COLLEGE Ocala, Florida

¥red Wellman, Virginia Dept. of CC - curriculum
Dala P. Parnell, Oregon Dept. of Public Instruction - administration
Stuart Steiner, Genesee CC, New York - student personnel servicas

Ann Ackourey, Mizmi-Dade JC, Florida - faculty evaluation

LAKE CITY JUNIOR COLLEGE & FOREST RANGER SCHOOL 1ake City, Florida

Clifton W. Emery, Jr., Worcester JC, Massachusetts - administratica
Benjamin R. Wygal, Dalton JC, Georgia - curriculum ard instruction
Gordea D. Aumack, Campbell, California - student psrsonnecl services

Mildred Bain. Miami-Dade JC, Florida - learning resource centers
Edwin Kurth, University of Florida - vocational-technical education

LAXE-SUMIER JUNIGR COLLEGE Leesburg, Florida

Louis Bender, Director of CU, Pernsylvania - 2dministraticn & facilities
Raymond P. Perkins, University of Florida - curriculum & facilities
Gerald W. Bray, Rockingham $C, No. Carolina - student personnel servicas

NORTH FLORIDA JUNIOR COLLEGE Madison, Fiorida

Clifton W. Emerv, Jr., Worcester JC, Massachusetts - administration
R 3 3

Ann Ackourey, Miami-Dad2 JC, Florida - faculty and curriculum

Gordon D. Aumack, Campbell, California - studexut personnel services

John L. Baker, Central Florida JC - payroll systeus
Wiilian R. Evaans, University of Florida - media, educational TV
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Region Four - Alabama - Tennessee

SOUTHERN U'JION STAYE JUNIOR COLiEGE Wadley, Alabama

Fred L. Wellman, Virzinia Dept. of Community Colleges -~ administration
Harold E. Shively, Nurth Shore CC, Magsachusetts - curriculum planning
Harold H. Hopper, Indian River JC, Florida - student personnel services

E. B. Mocre, Auburn University, Alabama - consortia formation

MOBILE STATE JUNIOR CCLLEGE Mobile, Alabama

Thomas Diener. University of Gecrgia - administration
W. E. Combs, Florida A & X University - curriculum, cccupational courses
John A. Davitt, Glendale College, California - student personnel services

E. B. Moore, Auburn University, Alabama - administration znd curriculum

Johnnie Ruth Clarke. St. Patersburg JC, Florida - remedizl programs
Richard A. Steele, Antioch College, Ohio - cooperative education

NORTHWEST ALABAMA STATE JUNIOR COLLEGE Phil Campbell, Alabama

Gerald James, Rockingham CC, No. Carolina - administration, physical plant
Thomas Diener, University of Georgia - administration and curriculum
Stuart Steiner, Genesee CC, New York - student personnel services

Joseph Sutton, University of Alabama - consortia, relations with U. of A.

CUMBERLAND COLLEGE CF TENNESSEE lebanon, Tennessee

Dale Parnell, Oregon Dept. of Public Instruction - administration
Robert Wiegman, Florida Atlantic University - currviculum
John Davitt, Glendale College, California - student persornel services

Tedd Kelly, Consultants for Educ. Resources, Wash., D.C. - fund-raising

Jokn Daviti - 2nd revisit at no cost to the program
Visit of two college officials to Glendale College in California

FREED-HARDEMAN COLLEGE Henderscn, Tennessee

Robert T. Novak, Orange Couaty CC, New York - administration, curriculum
Ben W. Jones, Navarro JC, Texas - vocational & technical curricula
Russell 0. Bloyer, Cuyahoga CC, Ohio - student personnel services

Tedd Kelly, Consultants for Educ. Resources, Wash., D.C. - fund-raising
George Benson, Harding College, Arkansas - private colleges
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HIWASSEE COLLEGE Madisonville, Tennesses
Mowat G. Fraser, Conmecticut State Dept. of Educatioa - administration
Galen N. Drewry, University of Georgia - curriculum & develop. programs
William I. Olsen, Merritt College, California - student personrel

Tedd Kelly, Consultants for Educ. Resources, ¥ash., D.C. - fund-raising

Thomas W. Gandy, Berry College, Georgia - development

MARTIN COLLEGE Pulaski, Tennessee

Donald D. Fink, Montcalm CC, Michigan - administration & learning centers
Wilson F. Wetzler, Manatee JC, Florida - curriculum & campus planning
Jerry W. Bray, Rockingham CC, No. Carolina - student personnel services

Ken A. Brunner, University of Missouri - defining role of the college

MORRISTOWN COLLEGE Morristowa, Teinecsee

Mowat G. Fraser, Con~ecticut State Dept. of Education - administration
Johunie kuth. Clarke, S.. Petersburg JC, Florida - curriculum & remedial
John Davitt, Glendale follege, California - student personnel services

Region Five - Mississigni - Arkansas

MISSISSIPF1 DELTA JUNIOR COLLEGE Moorhead, Mississippi

William Dwyer, Massachusetts Board of Regional CC's - administration
E. B. Moore, Jr., Auburn University, Alabama - curriculum & technical ed.
William F. Taylor, Polk JC, Florida - student personnel services

C. J. Collum, Lee College, Tex2s - vocational-technical programs

COPIAH-LINCOLN JUNIOR COLLEGE Wesson, Mississippi
James F. Hall, Dutchess CC, Wew York - administration & curriculum
Galen N. Drewry, Univeyrsity of Georgia - curriculum & cooperative programs

A. K. Smith, Miami-Dade JC, Florida - student personncl services

W. Kenneth Lindnrr, Schoolcraft College, Michigan - finance & business

EAST MISSISSIPPI SUNIOR COLLEGE Scooba, Mississippi

William Dwyer, Massachusetts Board of Regional CC's - administration
E. B. Moore, Jr., Auburn University, Alabama - curriculum & technical ed.
William ¥. Taylor, Polk JC, Florida - student personnel services
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HOLMES JUNIOR COLLEGE Goodman, Mississippi

James L. Wattenbarger, University of Fiorida - administration
John Dunn, Peralta JC District, California - administration & finance
Joscph W. Fordyce, Santa Fe JC, Florida - student personnel services

Heilen Hildebrand, Miami-Dade JC, Florida - instructional media

MARY HOIMES COLLEGE West Point, Mississippi

Joha P. Turano, Adams State College, Colorado - curriculum development
Joseph #. Fordyce, Santa Fe JC, iorida - student personnel services

E. B. Moore, Auburn University, Alabama - administiative organization
Edwin E. Eddy, Santa Fe JC, Florida - admissions and records

SOUTHWEST MISSISSIPPI JUNICR COLLEGE Summit, Mississippi

James F, Hall, Dutchess CC, New York - administration and curriculum
Galen N. Drewry, University of Georgia - co-op programs and curriculum
A. K. Smith, Miami-Dade JC, Florida - student personnel services

SOCUTHERY BAPTIST COLLEGE Walnut Ridge, Arkansae

Maxwell L. King, Indian River JC, Florida - physical facilities
David L. Uuiderwood, Florissant Valley CC, Missouri - zurriculum
A. K. Smith, Miami-Dade JC, Florida - student personnel services

Tedd Kelly, Consultants for Educ. Resources, Wash., D.C. - fund-raising
L. E. 0'Reill, JC District of St. Louis - facilities and budget planning

Region Six - Kentucky

LEES JUNIOR COLLEGE Jackson, Kentucky

Fred Wellman, Virginia Dept. of Community Colleges - curriculum
Audrey Menefee, Mt. Vernon JC, Washington, D.C. - faculty development
James A. Kiser, Jr., Central Piedmont CC, No. Carolina - student pers.

John B. Carlson, Montcalm CC, Michigan - learring resources

Donald D. Fink, Mont.calm CC, Michigan - learning resources

] Richard Steele, Antioch College, Ohio - cooperative education

James Hefferman and David Dill, University of Michigan - Kentucky consortium
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ALICE LLOYD C(?I1ECE Pippa Passes, Kentucky

Bruce E. Whitaker, Chowan College, North Carolina - finance
Morris Norfleet, Morehead State U., Kentucky - curriculum development
Wiliiam A. Robbins, Mohawk Vallay CC, New York - student personnel

A team of student personnel specialists (May Jo Clark, William
Fenstemacher, Jerald Hunt and Louis Rice) from the U. of Michigan

HENDERSON COMMUNITY CULLEGE Henderson, Kentucky

Robert Kuoebel, Pennsylvania Bureau of CC's - administration & finance
Marie Piekarski, University of Kentucky - hLealth-related programs
James A. Kiser, Jr., Central Fiesdmont CC, No. Carolina - studen* =ers.

Andrew S. Korim, Chicage City College, Illinois - community services
Charizs R. Monroe, Chicago City College - instructional develcpment

PADUGCAH JUNIOR COLIEGE Paducah, Kentucky

Clifford Erickson, Worcester JC, Massachusetts - administration
Mildred L. Bain, Miami-Dade JC, Florida - learning centers
Wallace B. Smith, Henry Ford CC, Michigan - student personnel services

SGUTHEASTERN CHRISTIAN COLLEGE Winchester, Kentucky

Bill J. Priest, Dallas County JC District. Texas - administration
Richard H. Hagemever, Central Pisdmont CC, Wo. Carolina - curriculum
H. Dron Holt, Dallas County JC District, Texas - student pers. & facilities

Budu E. Smith, Wingate College, North Carolina - private colleges

Sharver Umbeck, Knox College, Illinois - /seatirg with trustees
A. B. Bonds, Baldwin-Wallace College, chit¢ -~ mieting with trustees

SOUTHEAST COMMUNITY COLLEGE Curterland, Kentucky

Morris Norfleet, Morehead State U., Kentucky - administration
Ralph Granneberg, City College of San Francisco - faculty training
John I. Carhart, Contra Costa JC District, Cali:ornia - student pers.

Donald D. Fink, Montcalm CC, Michigan - learning resvurces
John B. Carlson, Montcalm CC, Michigan - learninZ resources




Region Seven - Michigin - I1linois - Indiana

MACUMB COLLTY COMDIUNITY COLIEGL Warren, Xichigen

Jc. B. Rushing, Tarrant County JC District, Texas - corzunity relatious
Robert E. lahti, Wm. Rainey Haxrper Collega, Tllinois - faculty orient.
Phillip Speegle, Tarrart Ceunty JC District, Texas - student perconnel

John Orcutt, AAJC, Washington, D.C. - student services
¥1. Frances Kelly, State Univ. of ilew York - evaluation

TANSING COMMUNITY COLLECE Lansing, MNich:igan

Lar rence £ Fox, Massachuserts Advisory Council on Eduz, - adainistration
Neorman C. harris, University of Michigan - facilities pianning, guidance
*arie R. Prahl, Michigan State University - student personnel services

John Orcutt, AAJC, Washington, D.C. - campus lecture series
Clifton R. Jones, Howard Univ., Wash., D.C. - social sci. dexonstration

MICHIGAN CHRISTIAN COLLEGE Rochester, Michigan

W. Burkette Raper, Mount Clive JC, No. Carolina - administration
M. Frances Kelly, State Univ. of New York - curriculum
Max Raines, Michigan State University - student personnel sexvices

Vaughn Whited, Oakland Comnunity College, Michigan - church-related work
Tedd Kelly, Consultants for Educ. Resources, Wash., D.C. - fund-raising

SGOMI COLLEGE Hancock, Michigan

Isaac Beckes, Vincennes Univ., Indiana - ad-inistration, community rel.
Eric Bradner, Schoclcraft follege, Michigan - curriculum

Yallace B. Smith, Henry Ford CC, Michigan - student personnel services
Clifford Erickson, San Mateo JC District, Californiz - media, facilities

Tedd Kelly, Consultants fer Educ. Resources, Wash., D.C. - fund-raising
BELLEVILIE JUNIOR COLLEGE Belleville, Illinoix

Harry E. Davis, Bi-State Regioral Medival Program, St. Louis - administr.
Mildred Bain, Miami-Dade JC, Tlorida - learning centers, curriculum
Wallace B. Smith, Henry Ford CC, Michigan - student personnel scrvices

Norman Harris, University of Iichigan - occupational cducatinn
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SLACK HAWK COLIZGE ¥olire, Tllinois

Eric J. Bradner, Schoclcraft College, Michigan ~ curriculum, administr.
Zonald Fink, Montealm CC, Michiyan ~ learning resources
Russell Bipver, Cuyzhoga CC, Ohio - student personnzl services

Mary Jane Czlais, JC Distriar of St. Louis - multi-campus business oper.

ILLIRCOIS VALIEY COMMUNITY CQILEGE ia Salie, Illinois

(mow: Oglesby, I1lincis)
John F. Grede, Chiczgo City Celiege -~ administration, occupational ed.
Joseph T. 3utton, University of Alabama - data processing, administration
Alice Thurston, Cuyahoga €C, Shio - student earsonnel, remedial educ.

JOZIET JUNIOR CGLLEGE Joliet, Iliincis

RoYert L. Appel, Rock Vailey College, Illirois - administration
Pat Distasio, Miami-Dace JC, Floridz ~ curriculum & learning methods
Russell O. Bloyer, Cuyahoga CC, Chio ~ studens personnel services

Eric J. Bradner, Schooicraft College, Michigan - faculty contracts

VINCENNES UNTVERSITY Vincennes, Indiara

Lawreace E. Fox, Massachusetts Advisory Council on Educ. - administration
Robert Lzhti, Wm. Rairey Harper Coliege, Illinois - curriculum
William A. Robbins, Mohawk Valley CC, New ¥ork - studeat persornel serv,

James J. Ziger,il, Chicago TV College - use of TV on an institutional
basis

Region Eight - Jowa ~ Minmesota ~ North Dakota

EASTERN IOWA COMMINITY COLLEGE, MUSTATINE CAMEUS Bettendorf, Iowa

Noxman Watson, Orange Coast JC District, Californiz ~ administration
Wiliiam T. Mooney, Jr., 1 Cemino College. California ~ Turricuium

Dorothy Kearney, Citrus College, Califsrniz - studant perstanel serv.
Glenn G. Gooder, Los Angelss City Collage ~ curriculum & iuastruction

Johm Orcutt, 3AJC, Washington, D.C. - studeat services

Isaac X. Beckes, Vincennes University, Indiana ~ technical educaticn
Gordon Wasinger, University of Iowa - aduit education programs
Lawrence F. 0'%¥eiil, JC District of 5t. Louis ~ facilities & budget
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TASTERN IC0XA COMMUNITY COLIEGE, CLINTO" CAMPUS  Clinton, Youwa

Nerman Watson, Ovaage Coast 3C District, Califernia - administration
R431ligm T. Moomey, Jr., E1l Cormino College, Lalifornia - curriculum

Glenn G. Conder, Los Angeles City Coliege - curiiculum & instruction
Dorothy Kearmey, Citrus College, California - studeat personnei serv.

Jolin Orcutt, AAJC, Washington, D.C. - student services

Isaac K. Beckes Vincennes University, Indiana - technical education
Gorden Wasicger, University of Iowa - adult education programs
Llawrence F. 0'Neill, JC District of St. Louis - facilities & budget

ELLSWORTH COLIEGE Iowa Fallgs, Zowa

James D, Tromin, Illinois Assoc. of JC - administration and finance
John J. Collins, Mocrpark College, California - student personnel
Glenn G. Gooder, Los Angeles City College - developmental studies

William T. Mooney, Jr., El Camino Coliege, California - phys. sciences

CTTUMWA HEIGHTS CCLLEGE Ottuzrra, Iowa

¥W. Burkette Raper, Mount Olive JC, North Carolina - administration
M. Frances Kelly, State Univ. of New York - faculty & curriculum
Alice Thurston, University of Illinois - student personnel services

Tedd Kelly, Consultaants for Educ. Resources, Wash., D.C. - fund-raising

MESABI STATE JUNIOR COLLEGE Virginia, Minnesota

Iszac K. Beckes, Vincenaes University, Indiana - administration
Patrick J. Distasio, Miami-Pade JC, Florida - curriculum
Dean M. McDonald, Treasure Valley CC, Oregon - student pers., learning

Keith W. Larson, Eastern Yowz CC-Muscatine - remadial imnstruction

RISMARCK JUNIOR GOLLEGE Bismarck, North vakota

n
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Stanley E. Van Lare_, Alpena CC, #ichigan - administration & f£inance
John F. Grede, Chicago City College - vocational-technical educ.
Tean M. McDonzld, Treasure Valley CC, Oregon - student personnel

CGordon L. Starxr, University of Minnesocta - student union planning
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JAKE PEGICN JUNIOR CCLIEGE Devil's lake, MNorth Dakota

Stanley E. Van iare, Alpaaa CC, Xichigan - administration & finance
John F. Grede, Chicage City College - vocationzl-tecknical education
Dean M. McDonald, Treasure Valley CC, Oregon - student personnel

Gordon L. Stary, University of Minnesota - studeat union planning

Region Nine ~ Kansas ~ Coclorado -~ Missouri

DODGE CITY COMMUNTIIY JUNIOR COLLEGE Dodga City, Kansas

Yowat Fraser, Connecticut Dept. of Education - administration
Mayrelee Xewman, E1 Centrc College, Texas - library & learning resources
Zon G. Creamer, E1 Centro Colleg~, Texas - student personnel services

John P. Turano, Adams State Colilsge, Colorado - improvement of instruction
Gordon L. Starr, University of Minnescta - studcnt union services

COFFEYVILLE COMMUNITY ZUNIOR COLLEGE Coifeyville, Kansas

Joe B. Rushing, Tarrant Ccunty JC District, Texas - administratica
Ken August Brunmer, University of Missour’ - curriculum & developzent
Donald G. Leorard, Kansas State University ~ student personnel services

Mayrelee Newman, E1 Centro College, Texas - library & learning resources

INDEPEXRDENCE COMMUNITY JUNIOR COLIEGE Independence, Kansas

Jce B. Rushing, Tarrant County JC District, Texas - administration
Ken August Brumuer, Univercity of Misscuri - curriculum & develogment
Donald G. leonard, Kansas State University - studant personnel services

Mayrelee Newnman, E1 Centro Coilege, Texas - librarv & learning resources
Y ’ > y

KANSAS CIY KANSAS COMMUNITY JUNIOR COLLEGE Kansas City, Kansas

Mowat Fraser, Connecticut Dept. of Education - administration
Robert lahti, ¥n. Rainey Harper College, Illinois - facilities
Max R. Raincs, Michigan State Jniversity - student perscnnel services

Edwaxd H. Redford, Merritt Coilege, California - spifit-campus building
Kenneth Anderson, University of Kansas - ceonmunity wducational system
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OTERG JUNIOR COLIEGE La Juntz, Colorado

J. C. Nichols, Weatherford College, Texas - administration & finance
Milo P. Johnson, Mt. San Jacinto College, California - curriculum
Shirley Wurz, Alfred A & T College, llew York - student persoanel

Keith W. Larson, Eastern Icwa CC-}uscatine Campus - remedial education

RALGELY COLIEGE Rargely, Colorado

John P. Turano, Adams State College, Colorado - administration
Max Tadlock, Tadleck Associates, California - curricuium pianning
Shirley Wurz, Alfred A & T College, New York - studeat personnel

MERCY JUNIOR COLLEGE St. Louis, Missouri

A. W. Baisler, Jamestoun CC, New York - administration & curriculum
la Swill, Michigan Stotc Univorsily - Jurzicuivm developrent

J=an Page, Prince George's CC, Maryland - student personnel services

iszac X. Beckes, Vincennes University, Indiana ~ community survey

Region Ten - Oklahona - Texas

ST. GREGCRY'S COLLEGE Shawnee, Oklahoma

Lloyd Messersmith, California JC Association - administraticn, consortia
€. C. Colvert, University of Texas at Austin - facilities, finance
Dorothy Kearney, Citrus College, California - student personnel

Tedd Kelly, Consultants for Educ. Resources, Wash., D.C. - fund-raising

CONNORS STATE CQLLEGE Warner, Oklahoma

Lloyd Messersmith, California JC Association - administration, coasortia
Loyal Norman, Abraham-3aldwin Agric. College, Gecrgia - curriculum
Dorothy Kearney, Citrus College, California - student personnel

NORTHERN OKLAHOMA COLLEGE Tonkaw2, Oklahoma

Karl Drexel, Contra Costa JC District, California - administration
Alexander lazzarino, University of Kansas - curriculum & facilities
Don Creamer, E1 Centro College, 7exas - student personnel services

James J. Zigerell, Chicago TV Coll=ge, Illinois - educational TV
Mayrelee XKewsman, El Ceatro College, Texas - vemedial training
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1AREDD MUNRICIPAL SUNIOR COLIEGE Laredo, Texas

Ben W. Jones, Navarro JC, Texas - administration, vocational training
Gordon D. Aumack, West Valley Joint JC District, California - faculty
Philip T. Speegle, Tarrant County 3C District, Texas ~ student perscnnel
1EE COLIEGE Baytown, Texas

Karl Drexel, Contra Costa JC District, Celifornia - administrztion

John Carhart, .Contra Costa JC District, -Caiifornia - learning ceaters

Don Creamer, E1 Centro Coilege, Texas - student gcrscnnel services

Jazmes W. Hobson, Univ. of California at Los Angeles - business office

RANGER JUNIOR COLLEGE Ranger, Texas

L. M. Morton, Jr., Central Texas College - administration & facilities
Edward Redfcrd, Merritt College, Cslifornia - disadvaptaged programs
Willizm Glsen, Merritt Collage, California - student persomel services

SOUTHWESY TEXAS JUNIOR COLLEGE Gvalde, Texas

Clyde R. Yail, San Antonio College, Texas - administration
Edward Redford, Merritt College, California - curriculum
William O.Lsen, Merritt College, Califormia - student persomnel services

TEXARKANA COLIEGE Texarkana, Texas

Robert Novak, Orange County CC, New York - administration
John Carhzrt, Contra Costa JC District, California - planning & research
Edna P. Froelich, Merritt College, California - student personnel

Max Tadlock, Tadleck Associates, Californiz - master planning
The president and dean of the faculty visited Orange County CC, Neu York.

WHARTON COUNTY JUNIOR COLLEGE Wharton, Texas

Robert Novak, Orange Courty CC, ¥ew York - administration, teaching
Ralph T. Gramneberg, City College of San Francisco - teacher evaluation
Dorothy L. Xearney, Citrus Ccllege, California - student personn2l

James W. Reyrolds, University of Texas at Austin - honors program
The presideot and & trustee visited junior colleges in Californis.
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Repion Eleven - Washington - Caiiiarnia

ANIMA VALLEY COLIEGE Yakira, Washingcon

Amo De Barnardis, Portland CC, Cregon - alministration, facilities
Douglas ¥. Burris, American River College, Caiiforniz - currizulinm
Dezn H. M2Donald, Trecsurs Valley (, Oregon - student persunnel

Archie McPheran, Caiifornia State Dept. of Education - facilities

Shirley Gordon, liighline College, Washington - currizulum & instruction
James Ford, Skagit Valley College, Washington - falulty inprovezent

COLUMBIA BASIN COLIEGE Pasco. Kashington

Fred Giles, University of Washington - administrztion & faciiities
Douglas Durris, American River College, Califormia - curriculum
J. Manning Nelson, Clack College, Kushington - student personnel

ne revisiis made

PENINSULA COLLEGE Port Angeles, Washington

Jeck P. Hudnall, Bristol CC, Massachusetts - administration
Irvin Colr, Mt. San Antonio College, California - vocational educ.
Jeanctte Poore, University of Washington - studenc persomnel services

Charies Abshire, Yzkira Valley College, Washington - dormitories
C. Weston Hatch, North Idahe Junior College - dormitories

VWALLA WALLA CCMMUNITY COLIEGE Walla Walia, Washington

Harold Jacobsen, Seattie CT, Washington - administration & bus. management
Ralph Granneberg, City College of San Francisco - faculty evaluation
Jeanetie Poore, University of Washingtun - student personnel sexrvices

Irvia Colt, Mt. San Antonio College, California - vocational education

LASSEN COLLEGE Susanyilia, falifornia

ERIC

Merlin Eisénbise, Cuesta College, Caiifornia - administration & faculty
&lgeo H. Brill, Yuba College, California - curricvlum & faciiities
Herbert lee Swanson, El Camino College, California - studant personnel
Ralph Mathews, California Statz Dept. of Education - vec-tech educition

ieslie Wilbur, Uaiversity of Scuthern California - consort .um gxraugements
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2esion Twelve - Puerto Riec

A vonsultare team visited the islend in July, 1268 and subsequent consultante
worked with ropresentatives from tha membar colleges at special organized
workchers. Tha following colleges were associated with the program as members:

Frerto Rieo Junior Zoileg2, Rio Piedras

Humac2o fegional College, University of Puerto Rico, Humacao

Aguadilia Regionzl College, Inter-Armerizan U. of Puerto Rico, Aguadilia
Arscide Regional College, Inter-American U. of Puer:sn Rico, Arecibo
Barrarguitas Regicnzl College, Inter-Americvsn ¥. of Puurto Rico, Barrangquitas
Bayamon Regional Coliege, Inter-American U. of Puerto Rico, Bac-amon

Ponce Regioual College, Inter-American U. of Puerto Rico, Ponce

Consuitants were as follows:

S. V. artorana, State Univ. of Naw Yovk - administration

Charles Rodrigues, Schensctady CC, New York - cormunity relations

Bxyton Y. Roberss, University of Florida - faculty, health-ralated occupat.
Japes Harvey, Wo. Rainey Harper Collesge, Illirois - student personnel
Jazes Wattenbarger, University of Florida - administration

Audrey Menefee, Mt. Vernon JC, Wasningten, D.C. - faculty & curriculum
Joseph Stokes, Inter-Amerjzan University of P.R. - English as a 2nd language
Gil Saunders, AAJC. Washington, D. C. - occupational educatzon

lewis Fibel, AAJC, Washington, D. C. - cccupational education

Richard A. Steele, Antioch College, Dhio - relations with industry & gov't
J. Kenneth Cummiskey, AAJC, Washington, D. C. - community relations

M. Frances Kelly, State Univ. of New York ~ faculty orientation

College officials from the island visited Miani-Daje Junior College in
Florida in connection with a conference on the (fainland.
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3 APPENDIX c

An Index To the Newsletter

lagan AAd

DEVELOPING JUNIOR COLLEGES
American Association of Junior Colleges/Program With Developing Institutions
1968-1965 Program

2 Date Title of Article or Description Author or Source Page
1 April 18 Foreword from the Editor Selden Menefee 1
A Word from Dr. Player (USOE) Dr. Wiila B. Player 1
E An Zxplanation of the Program 1
i Tirst Meeting in Washington of PWDI 2
3 Kentucky Progress Report (Lees JC) Pres. Troy Esiinger &
2 May 1 Plans for National Cenference at Airlie House 1
Regional Meetings Set for 12 Regions 2
Puerto Rico Regional Session 2
A Comment on Consultants Pres. Scheidt cf
Yakima Valley Coll. 3
i Educational Shopping Center Por:land CC (Ore.) 2
1 Notes from Maryland Meetinz Prewn. Hankin of
Harzord JC
3 May 16 Conference Program Outlined
Texas Consortium Carl F. Perkins
Notes from Norch Carolina
3 4 May 27 Airlie Conference Notes

Regional Meetings Set for August
Macomb Has Great Technical Program
Notes from the South
Quality in Higher Education (reprint) John W. Gardner
5 June 6 PWDI New Mailing Address
Airlie Notes
Initiative in Oklahoma
Consultant Teams Assigned to Colleges: Listing
6 June 26 OSur Changing Two-Year Colleges Edmund J. Glezzer
A Word to Consultants (Initial Repor*s)
Regicnal Workshop Meeting Dates
7 July 3 Remaining Schedule of Consultant Team Visits
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Federal Affairs Specials John Mallan, AAJC
Notes Zor Consultants (Tax-free travel)
Iowa Consortium Plan Waldorf College
Coming Events: Regional Workshops
8§  July 11 Title II¥ Funds (Brezkdown) USCE
Special Announcement for Teachers: Distribution of
Roger Garrison's Book 1
From Appalachia Alice Lloyd College 2
Language Can Be 2 Bridge or a Barrier 2
{ Jobs in Plastics Parade Magazinre 2
. Note to Consultants (Individual Expense accounts) 2
Consortium? "The Acquainter" 3
Associate Colleges List 3
Coming Events: Regional Workshops 4
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Date Title of Article or Description Autiior or Source Page
July 18 Consultation: Midpoint Tae Editor
Michigan Workshop
Interstate Student Exchange Plan Zowa-I21., Meeting
Divergent Views: Mutual Cooperation
Regional Workshop Plans
The Philosophical Base of a Junior
College Yeosemite JC
New Assistant Secretary for Education
Surmer Workshops; Coming Events
10 July 26 Khat Does a Good Student Personnel
Policy Include? James Kiser
Xotes to Consultants (Specializad Censultation)
Proposed Regional Grouping in California
Educational Facilities Conferaznce Publication
Associate Colleges
Regional Workshop Assigrnments
Coming Events
11 Aug. 7 Regional Workshop Plans Pegional Cooxd.
Puerto Rico: A Special Report Selden Menefee
Cooperative Program in the South
Fall Visits Being S~<heduled
This is Really Feaching Out
Distribution of Drewry's Rook, The Administrative Team
Coming Events
12 Aug. 22 An Interim Report on Developing Colleges
Regional Workshops Off to Good Start
Vocational and Technical Education Conference
Coming Events
13 Aug. 30 Sources of Federal Funds for Junior Colleges
Mississippi Colleges Progress Rapidly
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Reaching the Average Student Council for Advance-
ment Newsletter
Points for Survival "College Managenment™

Fund Raising: A Million Doilars a Week
Hzalth Occnpations in North Carolina
Successful Fund Raising "College Management"
New Publications of Significance
Coming Events

14 Sept. 9 Report o4 the Regional Confereaces Selden Menefee
The Role of the Consultant John P, Turano
Fall Revisit Dates
Publications to be Sent (Planning for Development)
Coming Events

15 Sept. 18 Kentucky Provides Model for Building Corsortium
Developments for Private Colleges Irom the Workshope
KANEDCO - A Two-State Consortium (Kansas - Nebraska)
Oklahoma Coasortium
Appalachian Program
Central Office Notes: Staff News
‘Wotes to Consultants on Revisits

- 95 Associate Colleges Mow

Coming Events
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Date Title of Article or Description Author or Source Page
6 Sept. 27 Advantages of the Administrative Team I. B. Raper
Attention: Development Cfficers “Foresight"
Occupational Needs and the Community College
Carnegie Grant for Negro Educational Study
New Program to Train Junior College Teachers
Coming Events
17 Oct. 11 New AAJC Program Planned; Faculty Development Stressed
lebanon Conference Helps Private Colleges
New Consortia in the Making Selden Menefee
Special Workshop for Eastern Private Colleges
Coming Events
18 Oct. 21 New Oklahoma Consortium Formed; California Consortium
More Consortium News
Alice Iloyd College Gets Tive Foundation Grants
Innovative Harford
Vincennes and the HET Pioneer Program
Instructional Resources Pre-Conference
Public Relations Book Out
On the Budget
More Consortia are Iormed
Montreat Workshop for Private Colleges
Grants to Allied Health Programs
Vocational Education Publication
Chicago TV College Plans Faculty Development Films
New Associate D2gree Programs at Prairie State
More New Occupational Programs in our Assoc. Cclleges
Coming Events
1969-1970 Project
19 Nov. 1 1969-70 AAJC Project Notes
Alabama Colleges Form Consortium -
A Consultant's Suggestion Harold Shively
Vincennes Conference on Student Rights Announced
AAJC New Institutions and Community Services Prujects
More Associate Colleges
Coming Events
20 Nov. 15 News of the 1969-70 Project
More News on Consortia
Montreat Private College Conference Report
Reinhardt Gets Appalachian Grant
Conferences Planned for Early 19€9
Coming Events
Junior Cnllege Student Characteristics Dorothy Knoell
Plans Laid for JC Library Sessions Mayrelee Newman
Coming Events
22 Nov. 29 Occupational Education Workshops Now Set
Innovations at Illinoic Terry O'Banion
South Carolina Story No. Greenville JC
Texas Notes
Vincennes University Praised
Pioneer Program in Social Services
New Associate Colleges
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23

25

26

27

Date Title of Article or Desaription Source or Author
Innovation: Mini-College "Jottings"
Missicsippl Ford Grant Ford Foundation
Washington Consortium
Coming Events

Dec. 12 Agreement Reached on Student Rights and Responsibil-
ities in the Junior College " John Orcutt
Workshops Set on Coimunity and Public Relations
Speakers Announced for Occupational Workshops
Coming Events
Dec. 31  Occupational Workshos Programs Set
Dr. Max Smith Dies Suddenly
Tlorida Regional Conference Set
How to Get a Computer the Easy Way
The Smithsonian Institute Touring
Per formances "The Acquainter"
Gleazer Book Sent to Colleges
Student Personnel Guide Available
Note on Improvement of Instruction Dodge City CJC
Student Unrest and the Small College Otero Junior C.
Associate Colleges Top 180
Coming Events
Jan. 14 Program for AAJC Convention Set
Registrations Due for Occupational Workshops
Jim Falkenstine Passes
Conference on Effective Academic Teams Soon
Puerto Rican Meetings Set
Booklet on Private Junior Colleges Out (Monograph #2)
Thoughts on Faculty Orientation John J. Connolly
For Peace in 1969! PWDI Staff
Coming Events
Jan, 27 Conference on Community Services & Public Relations Set
What Does a Good Student Personnel Peclicy in
the Private Junior College Include? William Robbins
Faculty Orientation Model Described
Student Retreat at Mount Olive, North Carolina
California JC Associati<. iiminars Set for February
Coming Events
Feb. 5 Secretary Finch Speaks

Jzmes Allen is New Commissioner

Reglster for Workshop

Federal Health Officials to Attend Workshops
Carnell tc Sp2ak

Puerto Rico Report

New Format Succeeds-at Georgia - Florida Workshop
Notes for PWDI Travelers

American Education Reprints

Muskegon County CC's Stand on Student Disorders
Coming Events
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g Nate Title of Article or Description Source or Author Page
28 TYeb. 10 EPDA Grants are Announced
Notes from the Southeast Merber Colleges
Cooperative Program in Kentucky
Studen? Personnel Consortium
Mi_higan Christian in “Inner City" Progran
& Cecrnsultant’s Suggestion
Coming Events
29 Teb. 17 Workshops in JC tomrunity aud Pubiic Relations Set
Finch Plans New Aid to Junior Colleges
Publications on Frusteemansl:ip and Technclogy Sent Out
Wote to Consultants
Chicago City Ccllege Nzws
Special Meeting on JC Institutional Research
Private Support Given Public Junior Colleges
Let Signs ¥ark Your Campus and Your Town .Tohr Or:zutt
"Yhere the Morey Is"
Associate Colleges List
Wiegman Book on General Education
National Advisory Council on Vocational Education
Coming Events
30 Feb. 28 Senator Williams Introduces Comrunity College Bi1l
Carnell to Outline Things to Come
Ozcupational Education Workshops Popular
Register for Community Relations Workshops
The CJC: An Annotated Bibliography on sale
Coming Events
31 Mar. 19 Task Force Statezent on Junior Colleges
Conference on Multi-Campus Problems Set
AAJC Convention at Atlanta Well Attended
1969-70 Program Announcerment Dalayed
Miami Diplcmate Program Open
Last Call for Moline Commnity Relations Workshop
Excerpts from an AAJC Convention Speech Ralph Nader
Senator Mondale Challenges Educators
EPDA JC Grant to Train Teacher Aides
Xew International ‘rogram
Regional Institutes on OEP This Summer
Jack Orsutt Moves to YSOE
New Reading Program at Mineral Area JC
Two Sumczer Workshops for JC's at Clatholic U.
Toxing Events
32 Apr. 10 sew Proiect is Announced
Naticnal Advisory Cormittee, 1969-70 PWwDI
List of Colleges Funded for Participation in 69-70
Higher Educaticn's Prospects for Next Year
winston-Zalen Program vn Commnity Services Set
Tovmunity Relaticns Workenops Attract Many
Coming Evenrs
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Date Title of Article or Descripticn Author or Source Page
3 Apr. 15 Survey Shows Need ia Facultv Develcepment Field
Great Teacher Seminrr
Instructlonal Develcpmernt Program at U, of Texas
Urgent Notice on Jot rna] Subscriptien
Flerida Confereace :m Public Relations
Tallahassce JC & Incer-Azerican Program
OEF Developnent Instifutes Set
DeXalb Collage Has Overseas Campus
A Comrent About the PUDI Pres. Carnzhan
Yal-irsa Velley C.
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Voters Approve JC Bond Issues
Instructional Techrology Conference
A.A. Degree in Afro-American Studies
Remarks on Vocational Education
Brevard Junior College Helps the Poor
Mobile Education at QOrange County CC
Comang Events

36 Apr. 25 $5 Eillion Cut Frem Title IIT Requast Zor Next Year
Mobile State Joins the Program for 1969-70
Puerto Rico Holds Workshop, Gets New Grant
Final Evaluation of 1968-69 Program Selden Menefee and

Ssperanzi. C. Alzona

Gov. Scott Will Kevnote Winston-Saiem Confzrence
More Time dnd Mon2y
Consortium Fcrmed in Chariotte Area
Cooperative Precs in Kentucky
Richmond Community College of Kentucky
News Media Training Urged for Minority Grosps
Coxming Events

35 May 9 Advisory Committee Sets Conference Theme: Kevuote

Speakers Selected for ¥Vincennes

Regional Coordinators Report
Consultant Visits Start
The Issue: Full Teading
Multi-Capus Meet Held
MCCC's Project MAST Xow in Its Second Yesr
PWDI Monograph #3 on Occupationel Education Our
Coming Events

36 May 15 UStrategy for Changze' - Ra2szrve Now for Viacennes Conf,
Register Now for Instructicnzl Technology Coniexzence
JC Urieatation Grant Approvac
Campus Visit Brings Cul New Idessg
New JC Biblicgraphy Sent Qur te FWDI Mechazs
Coluzbia U, Teachers Tolleze Summer Conierence
Studeat Union Seminsr is Ser fer July
New Systems Approach to English Instruction
Librarianship Training it Appalachian State Univ.
Coming Events )
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Date Ti+le of Article or Descriztion Aathor or Scurce
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7 May 28 Get {rose Vincennel Reservations iow!
*otise to College Coordirsztoxs
I+ Iznovation Relevart? Arthsr Conen, UCLA
noxeh Carolina Suceess Stories
Yotice to Consultants and Cslleges
After Vincennes, the ALA Atlantic City Meetiny
Stznley Van Lare Passes
tta» Guidance aud Placemect Pregcan for JC's
Comi.ig Events
38 Jure 4 Pevised Prograr, Vincennes Conference
Missouri Sur—er conferencs sn Instruction
APAC CGets New Rural Dovealepzent ferter
3JC Studen: Coafereace Set ior August 16-19
Fiscal Management Seminars at St. Anseln’s Jollege
Cozparative Guidance and Placement Trogran
Montcaln Gets Kedlogg Grant
Two-Year College Thenmistry Conference in Szit izke City
Coming Fvent:s
39 June 13 Now Is The Time, Sars Gleazer
Atoat Vincenn2s....
Principal Consultants tc Membar Colleges Listed
Carolina Regicn Sets Dbjactives
Grades Deiag Vown-Graded €TA Journal
Tirst Regional Newsletrer Appears {Region VIi}
Change in Project Staff: Brenr Smzh tor E. C. Alzcna
On Studant Persoanel Services Johr: Davitt
Coning Events
40 June 27 QRapoct On the Vincennes Conference
TFocus on Action” is Published
Junior Coliege Film Now Available
Tutorial Program in ¥o, Carolina "Education”
{wzyre County)

Upcoaing Conferences

Students Rally to Support Xorman College
Cards and Letters Have Effect

Coning Events
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The Newsletter carried on into the 1969-70 year.
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APPEX®RDIY D

Expenditure of PWDI Furds in 1968-69 Program

The monegement of the expenditure of funds in the 1568-55 program
reflects the carefvl and frugal use ol money within the purposes and
the rules and xegulations that ¢overned the prograw during its year
of cpersticn. The pregram was originally budgeted to terminate
¥azch 31, 1969; but it bacaxe possible, because of savings mede in
plannizng the expenditures, to extend the central office operations
to June 30, 1969 with the initial year's funds. This made possible
phasing out the work of the previous year while preparing for the new
projact to begin formalily on July 1, 1969. Exrenses cof the seccnd
Naticnal Conference, under the 1969-70 project, were me: after July 1.

Alrost 43% cf the money was expended for consultants, 15% for
national and regional conferences, about 13% for AAJC administcative
services, 3% for publications, and the r:wainder on cantral office
saiaries, travel, office supplies and expenses, Naticnal Advisory
Cozmittee meetings and some expenses of college participants at the
AAJC corvention in Atlanta, Georgia.

There were two reguests, ia Janvary and in May, to revise the
budget by transferring surpluses in some line items to take care of
deficits in other line items. These reguests were approvec.

The line amounts of the budget, as Ifirst approved and as finally
expended, are as follows:

AAJC Program With Teveloping Instizutions

| Sermary of Budgel and Expenditures for Period: Aprii 1, 1968-June 3D, 1369
Budrat Line Categories Amount Budgeted Expenditures™
Salaries, Taxes - Benz2fits $79,0C0 S86,65%7
Travel 8,000 6,017
£fice Supplies and Expenses 15,000 15,208
National Advisory Committee 7,276 3,341
National Conference 49,530) 25,422
Consultants 200,880 196,664
Regioral Conferences 23,920 30,209
Speciai Project (Puerts Rico) 13,386 9,358
Publications 18,500 14,363
AAJC Conventien 5,100 2,165
Administrative Servicas 61,724 61,729
Total Amount {
Budgeted 473,316:
Reimbursecents to National Conf.
fund from College Travel Funds 6,273 Total .
Total $479,589 ) Lxnended  $462,123 | Belance $17, 465%
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The amount of $17,466.0C was carried over on the project tooks
. to take care of obligations incurred durirg the life of the 1958-69
N Program for which claims bhad not yet been submitted, and to allow
the financirg of the beginni.g of the n2w project, the funds for
wWhich wexe expected during the last part of July.
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- Every effort was made tc handle the paymernt of claims promptly.
’ Approval of clainms wag bandled by the central office of the program,
znd the accounting office of the American Association of Junior
Tclleges attended to the recexdirg, disbursing and accounting of
the funds., DMonthiy reports on the cendition of the accounts were
made cvailable to USCE by the accounting office,
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%These figures are Irom the monthly financial reports prepared by the
accounting office of the American Association of Juniur Colleges.

—— .

L4
e

95-

o e a8 M B o

Q

AERIC

© PArulText Provided by ERIC




