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FOREWORD

There is no doubt that the philosophy and experience of the originators
of the Cooperative Agricultural Extension Service and those of the people
they served had a tremendous influence upon both the manner in which this
educational effort was organized and upon the programs which were conducted.
It is my sincere belief that future successes of the Cooperative Agricultural
Extension Service will be just as closely keyed to the needs and philosophies
of people as have those of the past. Any major changes in organization, pro-
grams and clientele, then should be made only after careful determination
that needs and philosophies have indeed undergone definite and recognizable
changes.

This history of the Kansas Extension Service was compiled with the hope
that a knowledge of the past would prove helpful to those persons in the
future charged with decision making regarding the role of Extension.

Most of the persons who had a part in the establishment of the Kansas
Extension Service prior to 1914, the time of the passage of the Smith-Lever
Act, or even prior to 1920, have retired from the Extension Service and in
most cases not available for consultation. It seemed advisable to compile
this history while individuals were still available who, through their own
experiences and knowledge of earlier workers and programs could bridge the
gap between the originators of the Kansas Extension Service and its present
workers. Mr. Earl H. Teagarden is one of these individuals.

Due recognition should be given those county agents, specialists,
supervisors, and administrators whose carefully kept records and reports made
this history possible. Special recognition is extended to the late
Dr. J. T. Willard, College Historian, whose "History of Kansas State College
of Agriculture and Applied Science' published in 1939 served as the basis
for information prior to 1914; to the late Miss Ellen M. Batchelor, first
Home Economics Agent in Kansas, and later Extension specialist, whose
notes and files furnished valuable information on early Extension Home
Economics programs; to the late Edward C. Johnson, Dean and Director of
Extension from 1915 to 1918, whose presentations on the first twenty-five
years of Extension in Kansas furnished many useful leads; and to E. D.
Warner, Extension Editor, for use of his History of Extension compiled in
1939.

Harold E. Jones

Director
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ABOUT THE AUTHOR

Mr. Earl H. Teagarden, the compiler of this history, was born and
reared on a farm near Odell, Nebraska. With his parents, a move was made
to a farm near Wayne, Republic County, Kansas, in March of 1904. There he .
completed the common school grades and a two-year high school course provided
by the local school district. The interest of Earl Teagarden in education
for rural people was a natural one since his father, Thomas P. Teagarden,
during the years from 1906 to 1917, served as president of the local and
county Farmers' Institutes, organized a rural telephone company, was a
breeder of Duroc hogs, promoted the two-year high school for the district,
and otherwise contributed to the progress of his community. -

el

During the years 1908 through 1912, Earl Teagarden was a corn club
member and a member of the Capper Pig Clubs of Kansas as sponsored by
Arthur Capper, publisher of the Farmers' Mail and Breeze, a state-wide
farm publication, and later Governor of Kansas and a United States Senator.
As faculty members of the College assisted with the local and county institutes
in Republic County, Earl had opportunity to become personally acquainted
with many of them including John H. Miller, George Wheeler, A. S. Neale,
George Hine, P. E. Crabtree, Frances L. Brown, Ula Dow, George 0. Greene,
P. E. McNall, W. S. Gearhart, Otis E. Hall and others.

Earl Teagarden first enrolled as a student in the Kansas State Agri-
cultural College in January of 1913 and completed college entrance require-
ments in what was then known as the "Sub-Freshman" courses. He participated
in the Fiftieth Anniversary of the College February 16, 1913. After serving
two years in the United States Army during World War I, 1917 to 1919, Earl
Teagarden was graduated from the Kansas State Agricultural College in 1920.
He taught vocational agriculture in the Reno County High School at Nickerson,
Kansas; was the first county agricultural agent in Stafford County, Kansas;
served as district agricultural agent in the Southwest District from 1934
to 1956; was Coordinator of Extension Studies from 1956 to 1962, at which
time he retired. From 1962 to 1964, he served as Extension Historian, part-
time, during which time this compilation of historical information was made.

Because of his close association with people and programs in Extension
for more than 55 years and his intimate knowledge of Extension at all levels,
past ard present, Mr. "Tea", as he is affectionately known by all, is ideally
suited v rhe task of compiling this history. Not the least of his many
attributes in this regard is his ready good humor, his infinite patience,
his persictent attention to detail and his sincere interest in all things
historicar. He lived most of chis history, and he made much of it. Our
sincere thanks go to him for preserving this History of Extension in Kansas,
1868 to 1964, for the generations yet to come.

Harold E. Jones

Director
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John H. Miller:

i ad

L G. W. Conn:

Edward C. Johnson:

Harry J. C. Umberger:

Louis C. Williams:

Janette Long:

PERSONNEL IN EXTENSION ADMINISTRATION

Field Secretary and Organizer of Farmers' Institutes;
October 10, 1905 to July 15, 1906
Superintendent of Farmers' Institutes;
July 16, 1906 to August 31, 1911
Director of College Extension;
September 1, 1911 to October 29, 1912
Dean and Director, Division of College Extension;
October 30, 1912 to August 31, 1915
Resigned to be Director of Extension, Arkansas

Superintendent of Farmers' Institutes;
September 1, 1911 to Angust 31, 1912

Superintendent of Farmers' Institutes and Demonstration;
September 1, 1912 to August 31, 1915

Dean and Director, Division of College Extension;
September 1, 1915 to December 31, 1918

Resigned to be Dean of Agriculture, Washington State

Supervisor of Demonstrations and Asst. County Agent
Leader;
February 1, 1915 to June 30, 1917
County Agent Leader;
July 1, 1917 to December 31, 1918
Acting Dean and Director, Division of College Extension;
January 1, 1919 to June 30, 1919
Dean and Director, Division of College Extension;
July 1, 1919 to June 30, 1947
Dean and Director, Emeritus and Professor of Extension
Methods, Half-Time;
July 1, 1947 to October 1, 1951; Deceased

Assistant Superintendent of Farmers' Institutes and
Extension Schools;
July 1, 1915 to August 31, 1917
Transferred to Boys' and Girls' Club Work,
Later to Specialist in Horticulture
In Charge of Farmers' Institutes and Extension Scheols;
July 1, 1925 to June 30, 1927
Head, Department of Agricultural Specialists;
July 1, 1927 to June 30, 1935
Assistant Director, Division of College Extension, and
In Charge of Agricultural Specialists;
July 1, 1935 to June 30, 1937
Assistant Dean and Director, Division of College Extension;
July 1, 1937 to September 28, 1947
Dean and Director, Division of College Extension;
September 29, 1947 to August 25, 1955; Deceased

Assistant to the Dean;
March 15, 1917 to April 30, 1919
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A. C. Hartenbower:

Selma M. Foberg:

Thos. J. Talbert:

Delpha M. Hazeltine:

Emma Shelbar:

Vesta Richmond:

Lola Mae Bradshaw:

Clara M. Siem:

Lisle L. Longsdorf:

/+thur L. Hjort:

Paul W. Griffith:

Harold E. Jones:

Wilber E. Ringler:

Robert A. Bohannon:

Superintendent of Farmers' Institutes;
July 1, 1917 to November 30, 1919
Resigned to operate his farm in Oklahoma

Assistant to the Dean;
April 1, 1919 to April 15, 1920

Superintendent of Institutes and Extension Schools;
(1914) # :
December 1, 1919 to February 15, 1921
Trensferred to: In Charge of Agricultural Specialists

Assistant to the Dean;
May 1, 1920 to December 31, 1934

Assistant to the Dean; (1934)
January 1, 1935 to September 3 , 1936

Assistant to the Dean;
October 1, 1935 to Occtober 15, 1939

Assistant to the Dean; (1935)
February 1, 1941 to November 30, 1941

Assistant to the Dean; (1920)
July 1, 1942 to September 22, 1947

Acting Dean and Director, Division of College Extension;
(1927) (During illness of L.C. Williams)
June 2, 1947 to September 28, 1947

Administrative Assistant, Division of College Extension;
November 1, 1947 to June 30, 1962; Retired

Associate Director, Division of College Extension; (1935)
July 1, 1950 to August 24, 1955

Acting Dean and Director, Division of College Extension;
August 25, 1955 to May 31, 1956

Associate Director, Division of College Extension;
Junel, 1956 to Present*

Sabbatical Leave for Doctoral Study, University of

Wisconsin;

November 6, 1959 to July 1, 1960 and
February 1, 1961 to May 11, 1961

Director of Extension, Division of College Extension;
June 1, 1956 to Present*

Assistant Director, Division of College Extension;
October 1, 1957 to Present¥

Assistant to the Director, Half-Time; (1951)
October 1, 1961 to Present*
Sabbatical Leave for Post-Doctoral Study, University
of Michigan;
February 1, 1964 to June 30, 1964
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Maurice E. Stark: Administrative Assistant, Division of College Extension;
June 18, 1962 to Prescnt*

# Year of first Extension Appointment

% Present is June 30, 1964
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INTRODUCTION

The first "off-campus" activities of the College were the farmers'
institutes which were first held in 1868. The farmers' institute movement
developed gradually under the supervision of a faculty committee and with
funds from the College budget. The amount of time faculty members could
devote to institute programs was limited but the people appreciated greatly
the service given to the communitites in which the institutes were held.

The first significant advance was made when John H. Miller was employed
as Field Secretary and Organizer of Farmers' Institutes, in 1905. Interest
continued to grow under Mr. Miller's supervision. In 1909, an appropriation
of $25,000 was made by the Kansas legislature to more adequately support the
institute program. Seven specialists were employed as the first extension
specialsts.

The second important era began with the passage of the Smith-Lever Act
by Congress in 1914. The Smith-Lever Act provided a federal appropriation
to be allocated to the states to aid in the further development of extension
programs. In 1915, the Kansas legislature passed the county farm bureau law
which authorized county appropriations to help support extension work in the
counties.

At the end of his report for 1915, Dean and Director Edward C. Johnson
included this paragraph:

"This report would not be complete without a tribute to
Dean J. H. Miller, who was in charge of the extension work from
1905 to July 1915. His love for his state, sincerity of purpose,
indomitable energy and organizing ability, coupled with the guiding
hand of a president of wide vision and with a liberal administration
made possible an organization capable and willing to render service
to the last family on the Kansas farm."

Because of the interest of the people and the legal provisions for
financial support, the program of the Kansas Extension Service gradually
expanded to an active program in every county of the State under the
professional direction of more than four hundred highly trained extension
workers and with the cooperation of several thousand voluntary leaders.

The development of the extension program is related in the various sections
of this History of Extension In Kansas.

12




REVISED LIST

KANSAS STA{E AGRICULIURAL COLLEGE

1914-15 Board of Administration
H. J. Waters, President E. T. Hackney
E. H. Hoch

Mrs. Cora G. Lewis
Division of College Extensior
J. H. Miller, Dean and Director

Institute and Demonstration Highway Engineering and Irrigation
Department and Drainage Department
Edw. C. Johnson, Superintendent W. S. Gearhart, Chief Engineer
A. S. Neale, Ass't. Superintendent H. B. Walker, Irrigation and
P. E. Crabtree, Farm Management Drainage Engineer
Geo. 0. Greene, Horticulturist A. R. Losh, Road Engineer
Chas. H. Taylor, Animal Husbandry C. I. Felps, Bridge Engineer
H. J. Bower, Soils W. S. King, Irrigation and
Thos. J. Talbert, Entomology Drainage
Ross M. Sherwood, Poultry Husbandry
*P. E. McNall, Farm Management Home Economics Department
Studies
* C. A. McCall, Veterinary Education *Miss Frances L. Brown, Director
----- *Miss Marion P. Broughten,
#H. T. Nielson, Norton, Agricultural Movable Schools
Agent, Northwest Kansas Miss Florence Snell, Assistant
*W. A. Boys, Hays, Agricultural Agent, in Institutes
West Central Kansas Miss Stella Mather, Assistant
*Lee H. Gould, Dodge City, Agricultural in Institutes
Agent, Southwest Kansas Miss Louise Caldwell, Assistant
%*Carl G. Elling, Parsons, Agricultural in Institutes
Agent, Southeast Kansas Miss Addie Root, Assistant
----- in Institutes
*P. H. Ross, Leavenworth, County
Agricultural Agent Correspondence Study Department
*0. C. Hagans, Paola, County
Agricultural Agent John C. Werner, Director and
*C. K. Peck, Mound City, County Academic and Educational
Agricultural Agent Subjects
*E. J. Macy, Independence, County Geo. E. Bray, Industrial Subjects
Agricultural Agent E. M. Tiffany, Agricultural Subjects
*0. P. Drake, Winfiell, County
Agricultural Agent Rura: Service Department
*F. P. Lane, Newton, County
Agricultural Agent Walter Burr, Rural Service
*H. L. Popenoe, Emporia, County *Otis E. Hall, Boys' and Girls'
Agricultural Agent Clubs

*y. E. Watkins, Iola, County
Agricultural Agent

*Ambrose Folker, Mankato, County
Agricultural Agent

*U.S. Government Cooperating

13




Personnel Selection and Faculty Status

In the Director's annual report for 1914, he stated:

"In selecting men and women for extension work it has been the
policy of the Institution to employ only those that are well trained,
mature in judgement and with considerable experience after their college
training. All specialists employed are nominated by the Dean of the
Division, must be approved by the Department in the College which they
represent and are appointed by the President and the Board of Adminis-
tration. The average age of the men in the Division is well above
thirty, and average age of the women is, in the neighborhood of thirty.
With the exception of two representatives of the Divisica, one a dis-
trict agricultural agent and one a county agent, everyone in the
Division is a graduate of a College of recognized standing. Practically
without exception, the men and women in the Division are well trained,
with sound experience and judgement and are sincere and earnest workers,
worthy of the highest commendation for their loyalty to the work, to
the state, and to the institution they represent.

"The Dean of the Division of Extension and Head of the Highway
Engineering I'epartment have full rank on the College faculty. The
Irrigation and Drainage Engineer is Associate Engineer of Irrigation
and Drainage in the Division of Engineering. The other members of the
Division do nct have official rank on the facult: at the present time.
It is the persomal opinion of the writer that the establishment of
definite faculty rank for everyone in the Division of Extension is a
question which deserves serious coasideration. It would mean that
such rank would add to the esprit de corps, and possibly somewhat to
the standing of the men and women in the work throughout the state."

14
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THE EXPANSION OF THE EXTENSION STAFF

The first employee was John H. Miller, Field Secretary and Organizer
of Farmers' Institutes, appointed October 10, 1905. 1In 1909, seven
specialists were employed. The first county agent was appointed in 1912.
Four additional county agents and four district agents were employed in
1913. By June 30, 1920, 59 counties had been organized for extension
programs, and by June 30, 1936, 103 of the 105 counties had been organized;
Cove and Trego Counties choosing not to organize. However, on December 19,
1950, Trego County did organize a county farm bureau to sponsor the extension
program and was the last county to be organized under the law providing for
the organization of county farm bureaus to sponsor extension programs.

Gove County organized a County Agricultural Extension Council in 1951.

During World War I, 32 emergency agricultural agents and 18 county
and seven city emergency home agents were employed.

By June 30, 1919, ten years after the first specialists were employed,
20 specialists positions had been established in the Department of Farmers'
Institutes and Demonstration; five leaders for the emergency home agents;
three specialists in Drainage and Irrigation Engineering; eight specialists
in Home Economics Extension; nine workers in Boys' and Girls' Club Work;
two in Rural Organization; and seven in Home Study Service. The war also
brought interest and funds for the employment of county club leaders in

17 counties.

By June

7
25
81
13

19 in Home Economics Extension
8 in 4-H and Other Extension Youth Programs
8 in Communitv and Public Affairs
12 in Department of County Extension Operation
20 in Department of Continuing Education
105 County Agricultural Agents

30, 1964, the staff consisted of the following:

in Extension Administration

in Extension Information

in Agricultural Production, Management and Natural Resource Use
in Marketing and Utilization of Agricultural Products

5 Assistant County Agricultural Agents
105 County Home Economics Agents
12 Assistant County Home Economics Agents
33 County Club Agents
1 Assistant County Club Agent
17 Assistant County Agricultural Agents in Training

County Club Agents: 1In his report for 1923, the Director of Extension
made this statement:

"There has been no notable tendency to increase the number of
county club leaders (as employed in past years). It is more logical,
since the agricultural agent is employed iu a ccunty before any other
agent, that the second agent in a county be a home agent who will
function to strengthen the program in home economics. So far not one
county in Kansas has undertaken to finance an agricultural agent, a
home agent and a club agent. In Leavenworth County where a club leader
is employed in addition to the agricultural agent, there is a strong

15




insistance that assistance be given to adults in home economics as

well as to girls' clubs, leaving the agricultural agent to assume the

duties in connection with boys' club work, that is, the club leader

at present (a woman) really does home demonstration agent work. g

"Increased demand for county club workers is not anticipated in
this state. The interest in club work has not abated, it has increased
and the demand for additional assistance in the organization of clubs
must be met by increasing the corps of state club leaders."

County Home Demonstration Agents: The Director's report for 1924 stated: y

"When it was made known that an organized county (county farm bureau)
desired the services of a county home demonstration agent, a survey
was made of the county by the Assistant Home Demonstration Leader to
select the organization committee of five women. That committee was
assigned the work of organizing the communities, developing a program
of work, and obtaining the required membership which is their respon-
sibility as to the financial part of the work. The membership fee
varied from one dollar to two dollars per member. The organization
committee could serve in a county without a home demonstration agent
by arranging for all organized groups to carry project work. The com-
mittee was responsible for local project leaders for each group, who
attend the training classes and carry the work back to their local
group.

[ .

"Seven counties were organized for home demonstration agent work
during 1924 -- Franklin, Douglas, Reno, Allen, Lahette, Bourbon and
Greenwood."

In 1925, home demonstration agents were added in Allen, Bourbon, Butler,
Douglas, Labette, and Rawlins Counties.

Assistant County Agricultural Agents: In 1924, the Director stated:

"Assistant county agricultural agents have been employed in Kansas
since July 1, 1924. A salary of $125 per month and necessary traveling
expenses are paid tihose workers by the Extension Service. The assistant
agent is assigned to the Central Office for a short time in order that
he may become familiar with the general plan of the work and with reports
required. He was then sent to a county to work with a successful county
agricultural agent. His training period may be spent in two or three
counties. That variation provides an opportunity to gain information
as to the ability of the candidate to succeed in a regular county agent
position. One county, Johnson, has employed one assistant county
agricultrual agent permanently on county farm bureau funds."

Fourteen assistant agricultural agents were emprloyed during 1924.

In 1926, Director Umberger reported an increasing interest in the employ-
ment of home demonstration agents. Johnson and Ford Counties added home agents
in 1926. At least seven more counties were organized for the employment of
a home demonstration agent but were required to wait for the availability
of funds from the College.

16




A demand, in 1926, from the counties was made for more help in Boys'
and Girls' Club work and it seemed that the requests could never be filled.
The specialists were incorporating club work in their regular project
program. The supervisory staff reported that the entire State of Kansas had
never been in a more receptive mood for promoting Boys' and Girls' Club
work. By 1926, Leavenworth County was the only county employing a club
agent and that position was discontinued at the end of the calendar year
in favor of the employment of a home demonstration agent.

The Federal Inspector's Peport for 1920 indicated the progress made
in the Extension Service program under the directorship of Dean H. Umberger.
The report stated:

"Director Umberger has the faculty of selecting people in his
organization who can carry responsibility, and thus accomplish much
more than he could otherwise. He has shown himself to be a sound
administrator during his first year as Extension Director. There are
neither frills nor misunderstandings. If such appear, he character-
istically goes to the bottom of the situation and decides everything
on a practical, business basis. He is fair, and every member of the
extension force seems to know that his decisions will not be made until
he has all the facts and that his ruling will be absolutely logical.
While such administration has made two or three extension workers
shiver temporarily, this policy has built up, in the brief time Director
Umberger has been Dean and Director, a very strong esprit de corps."

Finances: "As it was Mr. Umberger's first year as Director, he re-
quested that the accounts be gone over as carefully as possible, and
his attention called to everything that would help in keeping the
accounts during the coming year. Miss Steele, who had kept the books
last year, resigned in February, and the Director took a great deal of
care in selecting her successor. Miss Clara A. Siem was chosen.

She has had considerable experience, and has handled the work very
effectively, even though she had to work out methods for herself.

She worked with the inspector most of the time, and so was able to
read just practically all questionable vouchers."

The salaries paid the administrative and supervisory staff for the
fiscal year ending June 30, 1920, were:

$4,000 H. Umberger, Director

1,260 Selma Foberg, Assistant to the Dean (to April 15)

1,260 Delpha Hazeltine, Assistant to the Dean (after May 1)
2,700 Karl Knaus, Assistant County Agent Leader

2,700 A. F. Turner, Assistant County Agent Leader

2,200 F. A. Dawley, Assistant County Agent Leader

2,600 Geo. C. Piper, Assistant County Agent Leader (to 8-31-19)

Outlook: '"The Extension Work in Kansas had not been well coordinated
before Mr. Umberger became Director, and apparently he little realized,
upon taking his duties, that a good deal of instructive organization
work was awaiting a director possessed of administrative forcefulness.
Meeting the problems as they were presented, he has come to realize
the State's needs, and now seems to have the outlook for developing

a good organization. He has successfully met several difficult
situations, seems competent to handle others, and under his direction,
I feel good progress will be made, unless loss of funds prevents."

17




In his report for 1928, Director Umberger stated that progress in
every line of Extension Work was seriously handicapped by lack of funds.
The budget maintained the projects represented by the following workers:

1 Director of Extension Service i
1 Extension Editor [
3 District Agricultural Agents ’
67 county agricultural agents ,
1 assistant county agricultural agent
1 Home Demonstration Agent Leader
1 assistant home demonstration agent leader
1 assistant in charge of home economics specialists >
23 home demonstration agents
2 foods and nutrition specialists |
1 clothing specialist y
1 millinery specialist
1 home health and sanitation specialist
1 household management specialist
1 State Club Leader
2 assistant state club leaders
1 county club agent
1 Leader in Charge of Agricultural Specialists
specialists in crops production
specialist in soils management
specialist in plant pathology
specialist in horticulture
specialists in animal husbandry
specialists in dairying
specialist in veterinary extension
specialists in poultry husbandry
specialist in entomology
specialists in rodent control
farm management demonstrator
specialist in marketing
1 Extension Architect
1 Rural Engineer
1 Head of Home Study Department
1 instructor in animal husbandry
instructor in education
instructor in engineering
instructor in English
instructor in History and Civics
1 instructor in horticulture
Director further stated:

=N N NN N

1
1
1
1

"Permanent results come from programs of work fitted to counties

and localities on a long-time basis. The present limitations in personnel
defeat this purpose. Demand has necessitated specialists being withdrawn
from well-established programs of work in order to temporarily satisfy
a demand in organized counties and in counties not provided with regular

E projects. In non-Smith-Lever projects the funds appropriated by the
agricultural college to the Extension Division have decreased, not only
in general maintenance of appropriation but in actual amount."
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Monthly meetings of the administrative officers were inaugurated in
1927 and were continued through 1928. The purpose of the meetings was to
develoy plans for improvement cf administrative methods and for closer
coordination of county agent and specialist work. The supervisory officers
were brought in closer contact with the real problems of the entire organi-
zation and made it possible to locate and correct weaknesses in the Service
which must be jointly handled by the administrative officers. The monthly
administrative conference started in 1927 and has been continued through
the years to the present.

Another activity inaugurated in 1928 was a luncheon for the central
office staff. Those luncheons were held the first Saturday noon of each
month except July and August for the purpose of discussing methods, policies,
projects, reports, etc. About 1940, the luncheon meetings were discontinued
and in their place was instituted a staff conference on a Monday morning
each month.

An assistant county agent, Henry L. Lobenstein, was employed in Atchison
county as a horticulture specialist effective January 1, 1928.

In 1932, due to restricted finances in the counties, two counties
discontinued the employment of a clud agent. They were: Ray L. Remsburg,
appointed in Kingman County July 15, 1929, resigned December 31, 1931; J. B.
Taylor appointed in Saline County January 18, 1930, resigned December 31,
1931. Two other club agents were continued: R. N. Lindburg in Butler
County and J. Harold Johnson in Sedgwick County. In many other counties the
salaries of the agents were reduced in an effort to keep expenditures
balanced with available resources.

The retrenchment of federal and state funds necessitated the discon-
tinuance of the following positions in the central office; July 1, 1932:

Specialist, Livestock Marketing

Instructor, Horticulture - Home Study Department

Instructor, Animal Husbandry - Home Study Department
Instructor, Home Economics (half-time) - Home Study Department
Office Clerk - Bulletin room

One stenographer - Rural Engineering Department

One stenographer - Home Study Department

And reduced one stenographic position to half-time in Director's office, and

one clerk to half-time in bulletin room.
The decreased support from county funds discontinued county position

between December 1, 1931 and November 30, 1932 as follows:

County Position Date

Clay Home Demonstration Agent December 15, 1931
Dickinson Home Demonstration Agent November 30, 1932
Marion Home Demonstration Agent December 31, 1931
Riley Home Demonstration Agent September 26, 1932
Saline Home Demonstration Agent December 31, 1931
Kingman County Club Agent December 31, 1931
Saline County Club Agent December 31, 1931
Atchison Assistaant County Agent December 31, 1931
Doniphan Assistant County Agent December 31, 1931
Leavenworth Assistant County Agent December 31, 1931
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During 1933, an assistant extension editor was added full-time, and
one clerk in the bulletin room was changed from half-time to full-time.

At the end of 1932, the club agent position in Butler County was discontinued,
and the home demonstration agent position discontinued in Cherokee, Douglas,
Kingman and Morris Counties. An agricultural agent position vas added in
Kiowa County, November 13, 1933.

Three new agricultural specialists were employed during 1935: an agri-
cultural economist in farm management, November 11, 1935; an extension
horticulturist, December 1, 1935; and an extension landscape gardener
December 1, 1935. A specialist in marketing poultry and dairy products
was employed June 5, 1936; and a specialist in rodent control on a temporary
basis, December 20, 1935 to May 31, 1936.

The Central Office staff on June 30, 1944 consisted of 78 individuals
whose names are listed below. The dates given indicate the first appoint-
ment to an Extension Service position.

é

First

Appointment Name and Position

Administration:

2-1-15 H. Umberger, Dean and Director

7-1-15 L. C. Williams, Assistant Dean and Director
4-1-20 Clara M. Siem, Assistant to Director

Extension Publicity and Information:

7-1-27 L. L. Longsdorf, Extension Editor and Radio Program Director

7-10-34 Jean Scheel, Extension Editor

8-31-42 W. Lowell Treaster, Assistant Extension Editor .
3-7-43 V. Bernard P. Holbert, Radio Operator

11-9-42 Mrs. Eula Mae Kelly, Assistant Extension Editor

4-1-44 Miriam Dexter, Assistant Extension Editor *
2-15-35 Eugene D. Warner, Assistant Extension Editor

1-1-43 Harold Shankland, Assistant Extension Editor

11-1-43 Mrs. Carol Borrego, Assistant Extension Editor

County Agent Work:

8-1-1o A. F. Turner, Field Agent

2-1-19 Frank O. Blecha, District Agent
1-10-29 Earl H. Teagarden, District Agent
2-1-20 Harry C. Baird, District Agent
8-1-23 M. L. Robinson, District Supervisor
4-15-29 Otis B. Glover, District Svpervisor
10-15-24 Leonard F. Neff, District Supervisor

Boys' and Girls' Club Work:

5-20-22 M. H. Coe, State Club Leader

7-1-27 J Harold Johnson, Acting State Club Leader
9-16-29 Mary Elsie Border, Assistant State Club Leader
3-1-34 Roger Regnier, Assistant State Club Leader
8-17-33 J. D. Smerchek, Assistant State Club Leader

a9
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Home Demonstration Work:

Georgiana H. Smurthwaite, State Home Demonstration Leader
Ellen M. Batchelor, District Home Demonstration Agent
Margaret Burtis, District Home Demonstration Agent
Ella M. Meyer, District Home Demonstration Agent
Gertrude Allen, Foods and Nutrition Specialist

Mary G. Fletcher, Foods and Nutrition Specialist

W. Pearl Martin, Home Health and Sanitation Specialist
District Home Demonstration Agent, Laura I. Winter
Mae Farris, Home Furnishings Specialist

Christine Wiggine, Clothing and Textiles Speciallst
Home Management Specialist, Gladys Myers

Vera Mae Ellithorpe, Home Management Specialist

Doris Compton, Recreation Specialist

Naomi M. Johnson, Clothing and Textiles Specialist
Elizabeth Randle, Foods and Nutrition Specialist

Mrs. Carol Theim, Foods and Nutrition Specialist

Mrs. Dora Aubel, Foods and Nutrition Specialist

Agricultural Specialists:

12-1-24
9-1-19
6-10-43
5-11-32
5-20-29
6-15-36
6-15-19
11-1-39
1-25-39
2-17-30
7-1-30
9-1-39
8-11-41
3-1-44
9-1-43
9-1-43
2-13-43
7-1-15
10-1-14
8-16-17
4-15-18
11-17-35
5-1-24
6-14-27
7-1-24
12-11-24
9-1-26
3-12-30
8-1-33
2-19-34
2-1-35
-28
-16-41
~-15-35
|
|

8-35
-36
2-1-32

1
1
8-1
8-1
5-1
3-1-44
8-2
6-1

1
1
7
6
2
3

1-22
-21-34
-1-36
-11-35

9-31

L. C. Williams, In Charge (Also Assistant Dean & Director)
C. G. Elling, Animal Husbandry Specialist
L. E. Willoughby, Crops Specialist
E. G. Kelly, Entomology Specialist
John O. Miller, Plant Pathology Specialist
James W. Linn, Dairy Husbandry Specialist
Ray L. Stover, Dairy Husbandry Specialist
J. W. Lumb, Veterinary Specialist
J. J. Moxley, Animal Husbandry Specialist
. Cleavenger, Crops Specialist
. Compton, Crops Specialist
. Lind, Agronomy Specialist
. Halbrook, Poultry Husbandry Specialist
. Amstein, Horticultural Specialist
. Seaton, Poultry Husbandry Specialist
Lloyd M. Copenhafer, Landscape Gardening Specialist
A. G. Pickett, Marketing Specialist (Livestock)
Dwight S. Tolle, Marketing Specialist (Grain)
Paul W. Griffith, Farm Management Specialist
Karl Shoemaker, Marketing Specialist (Dairy
J. H. Coolidge, Farm Management Specialist
C. R. Jaccard, Agricultural Economics Specialist
Lot F. Taylor, Fieldman, Farm Management Association No.l
Gerald J. Brown, Fieldman, Farm Management Association No.2
Ray M. Hoss, Fieldman, Farm Management Association No.4
R. L. Rawlins, Fieldman, Farm Management Association No.4
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Engineering Extension:

10-18-37 John M. Ferguson, In Charge

2-15-35 Eugene D. Warner, Extension Architect

1-1-36 Harold D. Stover, Extension Engineer .
7-10-42 Robert G. White, Extension Engineer

10-29-44 Walter E. Selby, Extension Engineer

8-21-44 A. K. Bader, Extension Architect i

Home Study Service:

8-1-18 George Gemmell, In Charge
12-15-19 Floyd Pattison, Engineering
9-1-21 Ada Billings, History and Civics, B. H. Fleenor, Education
k 9-1-31 Jesse M. Schall, English ‘
11-1-36 Chester B. Billings, Agriculture

The Extension Service staff position on December 31, 1963 were as follows:

Project Number
Unclassified:
Administration 4.5
Information 16.1
Agricultural Production, Management
and Natural Resources Development 62.1

Marketing and Utilization of
Agricultural Products 9
Extension Home Economics 19.
4-H and Other Extension Youth Programs 9
Community and Public Affairs 6
Organization and Supervision of
County Extension Operations:

State Staff 13.0
County Staff 262.6C j
Assistant Agricultural Agents 10.0 |
County Sabbatical and LWOP 10.0 1
Continuing Education 18.7 |
Total 441.0 "

Less: County Sabbatical and LWOP positions (10.0)
L)

Net Total 431.0

Classified: (Excluding county clerical)

Total Positions




Annual Extension Conference as a Personnel Training Program

"The 1924 program for the annual extension workers' conference was %
not built around any particular feature of extemsion work. It was, however,
felt by many to be one of the most successful annual conferences held,
probably due to the fact that the time was devoted more to the discussion
of everyday problems. A feeling which was quite generally expressed was that
gome of the time of the Extension Service can be well utilized in a study
of extension methods. As a consequence, committees were appointed to handle
the following projects:

Fundamental value of a Paid-up Membership in the Farm Bureau.

What methods now used obtain best results with the organization we

now have?

Effectiveness of the Extension Organization.

"At a general assembly announcement was made with regard to the committees
appointed and that questions handed in would be classified and assigned to
the comnittees in charge. The question and committees follow. The committees
will report at the 1925 conference.

I. Fundamental value of a Paid-up Membership in the Farm Bureau:

1. What is the best method of collecting membership dues?
Brunscn, Paul Gwin, Inskeep, Myers, Baird.

2. Membership as Farm Bureau work - For Extension work is
followup work. - Howard.

3. The inactivity of County Farm Bureau officials in keeping up
the county organization.

4. To get a Farm Bureau and a county agent in Brown County.

5. What is the real effect of dues paid up members to the
organization? - Paul Gwin.

6. How can we overcome the yearly variation in the county
commissioners' allowances? The changes, especially the
reductions, give the work an unstable basis. - J. W. Farmer.

7. What percent of time can reasonably be devoted to membership and
organization?

8. Getting local people to work for nothing, on membership
work. - Tayloe.

9. Should Farm Bureau members be given more service than non-
Farm Bureau members? This is our hardest thing we have to meet
in securing members. - Leker.

10. What is the proper relationship between men's and women's
membership dues?

11. Acquainting the people, especially Farm Bureau members
themselves, with the function of the Farm Bureau and the
County Agent. - McCall.

12. The present field condition that has held my work back this
year more than any other has been the farm bureau membership
which has required so much time of the agents that they have not
given the necessary time to extension activities. - Morrish.

13. Handling of membership by chairmen who have solicited their
townships several years in the past.

14. The greatest handicap I have had has been to teach local
individual and group leaders what Extension work is. - Caldwell.

The committes to act on the above problems is :

A. F. Turner, Chairman S. D. Capper Ellen Batchelor
Geo. Salisbury J. H. McAdams Nina Hurlbert
C. R. Jaccard Carl Howard H. F. Tagge
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1I. What Methods Now Used Obtain Best Results With the Organization We
Now Have?

1.

2.

10.
11.
12.
13.
14.

15.

16.

17.

18.

19.

20.

The biggest and wmost permanent point is probably points of contact
with individuals and groups of individuals. - Colglazier.

Our big problem is to find cooperators who are willing to or do
stick to one line and refrain from jumping from one line to anotner.
- C. D. Thoxpson.

How can we turn off a larger volume of business with our present
organization: (a) need of reaching more people, (b) need of
disseminating accurate information, (c) need of constructive educa-
tional program. - Amy Kelly.

To so plan and develop the projects of the program that the results
obtained will furnish the people some definite means of improving
the conditions of the rural home.

How to conduct good, effective club work on the project basis with
a heavy program of adult demonstration work, that is, how much
should be carried and how much time given to same? - Metzger.
Granting that resl success in any county depends upon the develop-
ment and execution of definite comprehensive county program - Who
is responsible for the development and execution of this program -
or what should be expected from the specialist and central office
members. - How can we build this program? - Roy Gwin.

The inability to put on projects in different lines with success.
One or two main projects must be adopted and stuck to until completed.
- McIntosh.

How to develop community organization in disinterested communities
or luke warm communities. - W. H. Robinson.

Selecting a Board entirely ia sympathy with Farm Bureau as an
organization for the Extension work to work through. - Julia Kiene,
Inskeep.

How can you keep in close touch with your committees when you

have 31 organized committees? - Nina Hurlbert.

Lack of definite and timely mimeographed material on the different
projects. Could the membership dues be made more nearly uniform
in the several counties?

Use of local leaders in all projects. Organization within a county.
Responsibility of local workers in reporting individual results.
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