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AN EXPERIMENTAL MODEL TO ENABLE INSTRUCTIONAL
MANAGERS TO DEMONSTRATE INTERACTION COMPETENCY

Leon Rousseau
Herbert Hite

William Drummond

Description of Model Components

transmits message (to)

receives and interprets
or reinterprets

reacts by responding

provides feedback and
evaluates

The means chosen by the Instructional
Manager must be appropriate in terms
of (a) kind of message (b) principles
of learning (c) learner characteristics
(d) media (e) environment.

Depending upon the kind of message
communicated, pupils will differ in
their interpretation of it, i.e.,
although they have equal access to
the message, their perceptions of
what is required of them differ.

The reactions by pupils to a message
received constitutes a set of overt
and/or covert responses which may or
may not meet the criterion of
acceptable performance.

Both the kinds of responses in terms
of the task objective and the extent
to which the class of pupils is
sampled for responses serve as a
basis upon which the Instructional
Manager evaluates the performance of
that objective.

Communication Process Mbdel

The model described below illustrates one way in which the
process of communication between the Instructional Manager and the
pupils may be conceptualized. The model as structured:

a. permits the communication of any content variable (message)
to the pupils
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b. Identifies, describes and arranges in sequence the
components making up the total communication process

thereby aiding the Instructional Manager in the planning

and execution of any interaction task involving
communication

c. allows for revision of the communication strategy

Instructional transmits
Manager

Instructional
Manager
evaluatesM

redefines

provides feedback

pupil (who)

4.

receives and
interprets (then)

reacts by
responding

retransmits message (to) > pupil (who)

A/
receives and
reinterprets then

provides feedback reacts by respond-
ing

mutual perception of message
(by teacher and pupils)

redefines

mutual perception
of task

If responses indicate that the
criterion of acceptable performance
is not met, the Instructional
Manager may redefine the message
and/or the mode of transmitting it.

The criterion of acceptable pupil
behavior will be met when the
Instructional Manager judges that
misunderstanding as to required
performance expected has been
minimized.
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F. COUNSELING

Activities

To Allow

I.H. To

Perceive

Purpose

INTERACTION TASKS MODEL

A SELECTION
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The system model detailed in the chart on

the preceding page describes all of the six

interaction tasks. This task (or any one of the

tasks) is composed of four compoeents, or sub-
systems. These are, in sequence:

SELECTION SUBSYSTEM A

PLANNING SUBSYSTEM

CRITERION TASK SUBSYSTEM

REMEDIATION SUBSYSTEM

THE CRITERION SUBSYSTEM IF REPLICATED E

A component or subsystem not in sequence,
which the Instructional Manager may enter any-
where from within these components is:

COUNSELING SUBSYSTEM

The subcomponents making up the total model

are encoded as.follows:

denotes statement of task objective
(one of the six interaction tasks)

denotes some kind of activity towards the task
objective, undertdken by the Instructional Manager

denotes evaluation of some kind of activity of the

Instructional Manager. It may be undertaken by

any or all of: self, supervising staff, peers,

pupils
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denotes video taped video taped criterion task
performed by the Instructional Manager in accord
with the statement of the task objective

denotes the most probable sequence of the sub-

components that the Instructional Manager follows

denotes diagnosis and/or assessment of entering
behavior of the Instructional Manager

denotes optional bypassing of the Instructional
Manager within the task or recycling the Instruc-
tional Manager within the task, to previous tasks

or to the parallel task F
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y
.

I
n
s
t
r
u
c
t
i
o
n
a
l
 
M
a
n
a
g
e
r
 
r
e
v
i
e
w
s
 
a
l
t
e
r
-

n
a
t
e
 
v
i
d
e
o
 
t
a
p
e
d
 
o
r
 
f
i
l
m
e
d
 
p
e
r
f
o
r
m
a
n
c
e

o
f
 
t
a
s
k
 
o
b
j
e
c
t
i
v
e
 
b
y
 
m
o
d
e
l
 
o
r
 
p
e
e
r

t
o
 
i
d
e
n
t
i
f
y
 
a
n
d
/
o
r
 
c
o
m
p
a
r
e
 
t
a
s
k
 
c
o
m
-

p
o
n
e
n
t
s
 
o
f
 
p
e
r
f
o
r
m
a
n
c
e
 
t
o
 
s
e
t
 
o
f
 
c
r
i
-

t
e
r
i
a
.

T
h
e
 
I
n
s
t
r
u
c
t
i
o
n
a
l
 
M
a
n
a
g
e
r
 
t
h
e
n

t
e
s
t
s
 
r
e
v
i
s
e
d
 
p
l
a
n
s
 
a
n
d
 
d
e
m
o
n
s
t
r
a
t
e
s

t
o
 
p
e
e
r
s
.

(
m
i
r
r
o
r
 
t
e
a
c
h
)

P
e
e
r
s
 
e
v
a
l
-

u
a
t
e
 
a
n
d
 
t
h
e
 
I
n
s
t
r
u
c
t
i
o
n
a
l
 
M
a
n
a
g
e
r

r
e
v
i
s
e
s
 
a
s
 
r
e
q
u
i
r
e
d
.

E
v
a
l
u
a
t
i
o
n
 
o
f
 
t
h
e
 
r
e
v
i
s
e
d
 
p
l
a
n
 
b
y

s
t
a
f
f
 
i
n
 
c
o
n
f
e
r
e
n
c
e
 
w
i
t
h
 
t
h
e

I
n
s
t
r
u
c
t
i
o
n
a
l
 
M
a
n
a
g
e
r
.

R
e
c
y
c
l
i
n
g
 
I
n
s
t
r
u
c
t
i
o
n
a
l
 
M
a
n
a
g
e
r
 
t
o

e
i
t
h
e
r
 
o
r
 
b
o
t
h
 
a
l
t
e
r
n
a
t
e
 
a
c
t
i
v
i
t
i
e
s
.

A
s
 
a
b
o
v
e



E
 
C
R
I
T
E
R
I
O
N
 
T
A
S
K

I
n
s
t
r
u
c
t
i
o
n
a
l
 
M
a
n
a
g
e
r
 
p
r
o
c
e
e
d
s
 
t
o

C
R
I
T
E
R
I
O
N
 
T
A
S
K
 
s
u
b
s
y
s
t
e
m
.

(
7
)
 
I
n
s
t
r
u
c
t
i
o
n
a
l
 
M
a
n
a
g
e
r
 
w
i
l
l
 
p
e
r
f
o
r
m

t
a
s
k
 
b
y
 
m
i
c
r
o
t
e
a
c
h
i
n
g
 
(
v
i
d
e
o
 
t
a
p
e
d
)

t
o
 
n
e
w
 
s
e
t
 
o
f
 
p
u
p
i
l
s
.

1,

V
i
d
e
o
 
t
a
p
e
d
 
c
r
i
t
e
r
i
o
n
 
t
a
s
k
 
e
v
a
l
u
a
t
e
d

b
y
 
s
t
a
f
f
,
 
s
e
l
f
,
 
a
n
d
 
p
u
p
i
l
s
 
i
n
 
t
e
r
m
s

o
f
 
p
e
r
f
o
r
m
a
n
c
e
 
c
r
i
t
e
r
i
a
.

R
e
c
y
c
l
e
 
o
f
 
I
n
s
t
r
u
c
t
i
o
n
a
l
 
M
a
n
a
g
e
r
 
t
o

p
r
e
v
i
o
u
s
 
s
u
b
s
y
s
t
e
m
 
o
f
 
R
E
M
E
D
I
A
T
I
O
N
.

A
s
 
a
b
o
v
e
.

C
r
i
t
e
r
i
o
n
 
t
a
s
k
 
m
e
e
t
s
 
p
e
r
f
o
r
m
a
n
c
e

s
t
a
n
d
a
r
d
s
 
s
e
t
 
b
y
 
c
r
i
t
e
r
i
a
.

I
n
s
t
r
u
c
-

t
i
o
n
a
l
 
M
a
n
a
g
e
r
 
p
r
o
c
e
e
d
s
 
t
o
 
n
e
x
t
 
t
a
s
k

o
b
j
e
c
t
i
v
e
.

N
e
x
t
 
t
a
s
k
 
o
b
j
e
c
t
i
v
e
.



INTERACTION TASK #3

Elicit responses from pupils indicating the application of a

previously comprehended abstraction* to the solution of a problem

situation.

Note: (a) Where peer evaluation is indicated - one other is

sufficient.
(b) *The abstraction could be a rule, procedural method,

theorem, definition, principle, lemma, concept,
theory, law, generalization. . .?

Activity I Select an objective from
Objectives Task #4 at 3.0 level
(application). Identify the abstrac-

tion to be communicated to pupils,
observing criteria A - (a), (b) of
tentative outline. Record objective

and abstraction on Subtask Sheet.

Activity II Devise a problem situa-
tion wherein the abstraction is to
be applied, thereby obtaining a
solution. See Bloom's Taxonomy
p. 125 for possible formats.

Problem situation should satisfy
criteria B-(a). Record on Subtask

Sheet.

1

(a)

peer eval.

of abstraction
and Problem Situatio
-above criteria, also
appropriate in terms
of comprehension
(2.0) probable
solution

Activity III Write a communication
strategy as for Task #1 (abstract. =

"bit"). Record on Abstraction Sheet.

241

p.



iActivity IV Repeat Activity III

(problem situation = "bit") Record

on Problem Sheet

Activity V Devise and describe
possible means (question, hints, cues)

that would be used to elicit pupil

responses indicating that they are

applying or demonstrating the abstrac-

tion to the given problem situation.

Note D (5), (6) Tentative Outline.

Record on Response Sheet.

(a)

peer eval.
criteria: wil:

means used elicit
appropriate re-
sponding be-
havior?

Activity VI Write a sequential plan
for micro teaching the Objective of
Task #3-description. Record on
Micro Teaching Plan Sheet.

(
Criterion Task Micro teach task
objective - V.T.R.

242



INTERACTION TASK #4

Elicit responses from pupils indicating evidence of divergent
thinking.

Note: (a) Where peer evaluation is indicated - one other is
sufficient.

Activity I Refer to Task #2. (Tentative)
Describe in own words characteristics of "Div-
ergent Thinking" - Student may elect to contrast
with "Convergent Thinking." Record under Activity I

1

Activity II List criteria, which if met, would
be acceptable evidence of the presence of "Divergent
Thinking" *Note - the criteria of multiplicity of
responses - both inter and intra student.

1_

Activity III View V.T.R's, films, Write
answers to study questions under "Activity III."

=1, MEM MIND =11. MEV =1, =1, WNW

Review film .

or V.T.R.
:1

41 NEMO MED OM 9111
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1
Activity Iv Devise a controversial question, or

problem (sec, politics; religion) that would
(a) be appropriate to peer level (b) elicit

divergent responses from peers. Present (in

simu/ated micro-teaching situation) question or

problem orally to peer(s) and provide sufficient

cues to promote divergent responses.
Record question cues, responses under Activity IV.

:II

Activity V Write an objective (Task IV, V?) in

your own field, that when communicated to pupils,

would elicit responses indicative of divergent
thinking. Record under Activity V.

(a)

objective
appropriate to grade

meet criteria
of Act. II?

Activity VI Write a communication strategy and
alternate as for Task 119 (Objective=bit). Include

in both strategies, cues (questions, challenges,
refutations?) which will promote divergent re-

sponses. Record under Activity VI.
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1_

1
Activity VII, Write (modify criteria of Activity

II if necessary) criteria indicative of acceptable
performance standard in terms of student response
for your particular objective. Record on Act. VII

Aptivity VIII Usin$ Activities V,VI, VII, write a
sequential plan for micro teaching (max. 10 min.)
the objective of Task #4 Description. Record on

Micro Teaching Plan sheet.

(

Task Micro teach task objective -
V.T.R.
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INTERACTION TASK #5

Elicit responses from pupils indicating VALUING (behavior) within

the 3.0 level of the Taxonomy of Educational Objectives -- Affective

Domain.

1. Using Objectives Task #5, and/or Krathwohl pp. 139-153,

list criteria in terms of both (a) verbal (b) non-verbal,

responses that you would accept as indicative of Valuing

Behavior (3.0) irrespective of any specific task objective.

Note Since the affective behaviors are hierarchial, you

may include responses at levels 4.1 and above. (See in

particular, Task #5 - Figure 1, "is willing to induce

others to try." etc.) Clearly a pupil demonstrating
" soap-box" behavior (4.2) has, in fact, shown Valuing

Behavior (3.0) thereby satisfying the task description.

2. Select either a Task #5 objective or appropriate alter-

native, in your field, satisfying Task #5 description.*

Probably the cognitive part of the objective should be

based upon knowledge which the pupil already possesses.

The task then, within 10 minutes,would be to get the

pupil to express some valuing behavior toward this

knowledge.

3. Select the criteria from 1. that would be appropriate

to the Objective you selected in 2.

4. Wite at least one strategy for communicating the

cognitive part of the task objective satisfying the

following criteria. The strategy should:

(a) parallel Task #1 description (Activities II,III,IV,V)

(b) include verbal cues that elicit responses sequentially

at the 1.0 and 2.0 levels of the Taxonomy. (See

Task 5 or Krathwohl pp. 112-115, and pp. 130-132,

for example.

Note: Responding at 1.0 and 2.0 levels is similar to Task

#18 and 19 descriptions.

(c) force responses indicating Valuing Behavior or

equivalently make a pupil "take a stand" on the

task issue.
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ii

INTERACTION TASK #5(CONT.)

(d) (Optional) include appropriate cues at 4.1 or

above level.

5. Write a sequential plan for micro teaching the task
objective (max. 12 min.)


