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INTRODUCT ION

The original hypothesis of the wrlter vas that the Svarth-
more Chautauqua was an important adult education enterprise created

-and-managed by Paul M, Pearson that was a significant part of the

cireuit Chautauqua movement in the United States between 1903 and
1930, It was further felt that ‘the Swarthmore Chautauqua was some-
vhat set apart from the other cireuit Chaubauquas by an added
stress on the education of adults that was missing from the other-
circuits. It appeared as if the motives of Paul Pearson were dif-
ferent from the other ovmers and managers of circuit Chautauquas
and .that as a result the calibre of his Swarthmore Chautaugqua was
higher than that of the others.

The study began by posing several questions:

+ Lo What factors in the socmal, economic, and educatlonal
- - environment gave rise to the creation of the Swarth-
' - more Chautauqua?
2. Uhat needs did the Swarthmore Chautauqua meet?
3. Did the institution constantly reassess the needs
* that gave rise to the founding, and are. they still
operative?

i, Were the objectives of the instn.tution at the time of
its founding still relevant at 'bhe time of its
maturity?

5. Did scientific, technological, and educational advances
overtake the institution at such a rate that it could
not respond satisfactorily to the changes? ‘

6. Could the institution adjust to these changes so as .
to survive, or did it have to be abandoned?

T. How did the personallity of the owner-manasger, Paul M.
Pearson, affect the growth and later the death of the
Swarthmore Ohautauqua?

The literature of the three different kinds of Chautaugua=-
the Mother Chautauqua (The Chautaugua Institution), the "Little"
Chautauquas (permanently based in towns throughout the cowntry)
and the circvit Chautauquas (operating out of large browm ten‘ass
~=is at best superficial and consists largely of the written memo-
ries of the founder of Chautauqua, John Heyl Vincent, and the

-. memories of those who appeared on the circuits during the early

decades of the twentieth century. Historians have been strangely
silent about Chautaugua, yet it was an important part of the social,
educational, and cultural pattern of American life from the turn

of the century wntil 1930,

e A AN L A i Shail ST L) AN e Bt e TR MR o o wh e v P ».
N M B .

———— s s n e e meme ae m




‘ The purpose of this investigator has been to examine the
b " extant literature and to add to it by an in-depth study of one of
the circuit Chauteuquas, the Swarthmore Chautauqua Association.
The study did not sttempt to stwdy all circuilt Chautauquas. The

: o au{:hor was intrigued by the words of C. Hartley Grattan who stated

When the great shakedown came late in the twenties, three

. . organizations dominated the dying field: +the Redpath (the
pioneer, named for the old lecture bureauw which Vavker con-
_trolled), the Swarthmore, and the “ommunity. Of these his-
torians consider the Swarthmore to hsve been quite the best.l
(Italics the investigator's.) i .

The i'hallr'ized statement sent the investigator off on a2 period
of research that has ctﬂmina‘bed in this document.

: . That Chautauqua was an important part of the Auerican

- scene can scarcely be denled, even if Judged only by the number of
Americans who attended each year. It eventually reached into ap-
_.proximately 5,000 towns and villages each year, and in 1925 'bhe
'botal aggregate attendance was rcported at 35,{&}9,750.

i - Yet, within a period of less than five years the c:lrcuit
Chautauqua movement passed totally from American 1life. The writer .

. has attempted to assess the causes of the demise of circuit Chaue -
tauqua, especially as it was reflected schifically in the Swarth-,
more Chautauqua. R - . :

-

William S, Griffith has proposed & growth model for &dult
education instituticus,3 and this model was found useful in study- - 7
ing the Swarthmore Chautauqua as it developed after its 1nception A
into a mature enterprise. ot o

| The end result has been a study that suggests the remark-
able abilities of one nan, -Paul M. Pearson, t0 build a viable
institution, largely through the force of his character, that was-
not really markedly different from the other circuit Chautauguas
in prograrming or content, but which was considered superior largely
because of his reputation. That the 1nsti‘bubion was unable to sur-
vive vhen social, educational, political, end technological changes
ozcurred perhaps alsc indicates that it did not 'basica].‘l.y differ
from its counterparts.

: 1¢. Hartley Grattan, In Quest of Knowledge (New York:
Association Press, 1955), p. 180, ° L |

@Svarthmore Chautaugua Association Weekly News Le'bter
(Swarthmore, Penn.), April 10, 1926, pe 1.

3William Se Griffith, "\ Growth Model of Institutions of
Adult Education (Unpublished Ph.D. dissertation, Dept. of Educa~.
tion, University of Chicago, 1963. ‘ : . :
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The investigation began in the State University of Iowa

. Library, where the camplete records and files of ‘the Redpath Chau-
tauquas are housed. Because of the special relationship between
Paul Pearson and Harry Harrison, who headed the Chicago office of
the Redpath Chautauquas, these files proved invalusble, as they
contained the originals of hundreds of letters written by Paul
Pearson to Harry Harrison. Harrison and Pearson were personal
friends , &s well as business associates » and many details of the
operation of the Swarthmore Chautaugua are discussed in the cor-
respondence that would not otherwise have been available, In ad-
dition to the originals of the Pearson letters and memoranda, the
carbon copies of Harrison s replies are also filed there.

The investigator spent many days going through the Redpath
files and had Xerox copies made of what seemed pertinent to the
- purpose of this study. : hits . ‘

. After assimilating the data found in Iowa, the writer

. -then began a scries of personsl, tape-recorded interviews with ‘
-people who had known and who had worked with Paul Pearson and his
Chautaugua. He began with Drew Pearson, Paul Pearson's son, who

had worked with his father during the formative years of the Chau~

tauqua as a tent boy and later as a lecturer on his father's cirs
cults. The other two surviving children, Barbara Pearson Lange
and Ellen Pearson Fogg, were also Interviewed, as well as men and
women who had worked for the Swarthmore Chautaugua Association,

a member of the Board of Managers of the Association, and faculty

colleagues during the days vhen Paul Pearson taught at Swarthmore

College., The writer also interviewed the author of a book on cir~ .

cuit Chautaugua, Miss Victoria Case, and talked extensively with
Mr. George Ivins, who was Superintendent of Educaticn in the Vir-
_ gir islands during the period when Paul Pearson was the Governox.

The writer also located several documents that had not

previously been made available to anyone. Paul Pearson's journals. .

were found in an old theatrical trunk stored in a farmhouse owned
. by Drew Pearson. These Journals had not been opened since the
death of 'Paul Pearson in 1938, Other members of the family lo-
cated scrapbooks and other: documents that had. dlong lain unread.

. '.l‘he Board of Managers of Swarthmore College also granted
pemission to Xerox any reference to Paul Pearson and his Chau-
tauqua that was contained in the miautes of the Board of Managers

... Quring the period from 1912 to 1930.

The United States District Court in Philadelphia' located
the papers concerning the bankruptcy proceedings of Paul Pearson
and permitted them to be Xeroxed and given to the writer.

. '..3..
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Various towns throughdut the territory in which the Swarth-
more Chautaugua operated were picked at random from the Pzarson
Journals, and the author visited towns in New York, Pennsylvania P
North Carclina, Maryland, Delaware, and New Jersey and read newse

. paper accounts of the Swarthmore Chautauqua's performances. These

newspaper accounts tended to assume a sameness from one town to

_the next that provided little real help in the research, but the

investigabor could not igunore at the start the pess:.oll:my That
newspaper accounts might turn up valuable 1n:£'omatlon.

Periodicals of the period were checked and read and often
proved valuable sources of information about the Svarthmore Chau-
tauqua and Paul Pearson.

The social, political, and educational history of the era

.also seemed important in understanding the climate in which the

Chautaugua operated, and the writer read widely in the literature
that deals with American life from 1990 to 1930.

-

. Vhen ‘the materisl had been gathered, the writer began the

. task of evaluating the data and drawing the conclusions from them.

- -

st
-

The Founding of the Swarthmore Chautaug___

Paul Pearson first appeared on the Chautauqua platform in
1895 at Palmer Iake, Colorado. He had invented the "lectwre-
recital,” an inspirational lecture combined with the .reading of
poetry, for which he received some acclaim. He continued ’cc give
these "lecture-recitals" during most of his life.

" One day in 1911, as he was waiting %0 take his place on
the platform in Marion, Ohio, the thought occurred to him that
circuit Chautaugua had spread throughout the western part of the
United States but that it had never been brought to the East
Coast. At the time he was a professor of public speaking at
Swarthmore College, and when he retwrned to the campus he talked
to several of his Quaker friends and inspired them to form The.
Chautauqua Association of Pemnsylvania, capitalized at $10,000.
During the winter of 191l and the spring of 1912 Paul Pearson put
together a clrcuit, and the Chautauqua opened at Chestertown,
Marylarwd, on June 10, 1912, The circuit had twenty-three towms.
A second circuit of eighteen towns opened on August 26, 1912.

Circuit, or travelling, Chautauqua was the brainchild of

Keith Vawter ancl Je. Roy Ellison in 1903, They had conceived the

idea of setting wp large tents in a series of towns along a rail-
road track and moving lecturers and entertainers from one towm to -
another by train so that each town would be served by five or

)
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seven days of Chautauqua before the tent was struck and moved
eight towns down the line for another series. It was on this

same plen that Paul Pearson built his Swarthmore Chautaugua.

_ From the_ beginning the formal title, The Chautaugqua Associ-
ation of Pennsylvania, was seldom used, and in 1919 the Board of
Managers reincorporated as The Swarthmore Chaubauqua Association in
deference to the publie who had always referred to the Chautaugua

- e el

as The Swartlrnnore Chautauqua.

" fhe First Year

1912 proved to be an ”educat:i.onal" and "eultural” success:

*foi the Chautauqua, but it was something of a financial disaster.
. At year's end the books shoved a deficit of $22,000, or $12,000

more than the entire capital stock. Paul Pearson went to his Board

" of Managers, and they agreed that the advantages of the Chautauqua

outweighed the financial burden to them, and they agreed to con-~

‘-X"'inue. o -

The program for the first year was similar to programs

‘being given by other circuit Chautauguas throughout the country.
"Paul. Pearson presented a band concert on the opening day and fol-
loved it with lecturers, a glee club, a Hungarian orchestra, and

a variety company. He himself appeared on the program with his

"Lecture-recital,” and for the first year. only the two circuits

closed at the end of the sixth day rather than the seventh.

: “\'l'he Early Years \ . ~

'l‘he second yeaxr of operation was something of a fmancial

. "sucoess. Ab the end of the yeir the deficit stood at $321, a sig-
- nificant reduction, and from this point on, the Swarthmore Chau-

tauqua was assured of its continuvance. ‘

Pauvl Pearson was an innovator after he founded the Chau=-

xta‘uqua'. No Chautaugua had ever dared to offer plays in the small

towms, but Paul Pearson worked carefully with the ministers of the
towns he served and convinced them that religious dreama had a place

+ in Chautaugua. After religious drama for a short period, secular .
drama took its place on the platform, but for the life of all cir-

cuit Chautauquas the plays that were presented were carefully
selected so as not to offend even the most fastidious. Eventually

“the pattern in Chautauqua drama settled intc a classic pattern of
. the poor, but honest, hero and heroine ﬁghting against forces of

enl and winning in the last act,

Another 1nnovation of Paul Pearson was the Junior Chaut .u-

qua. Pearson employed young ladies from Swarthmore College to




accompany the Chautaugua to the towns and stay for the entire run.
These young ladies took charge of the children in the town, or-
ganized them into morning classes, taught them handicraft, took
them on nature walks, and organized a children's.pageant that was
_.presented or the last dsy of Chautaugua. She also accompanied .

them in a buwly to the afternoon performance and attempted to keep
them quiet and to control their fidge’cing so that they would not
-annoy the talent or the audience,

During the first three years of its operation the Swarth-
aqore Chautauqua finished the season with a defieit., In 1915, for
the first time, it showed a profit of $34,093. It had, by this -
time, expanded into three circults and was reaching 250 towns.
(see Table I.)

The Mature Years . o A

As Paul Pearson became more knowledgeable about the opera- .
_tion of a circuit Chaut iqua he observed that it was economically =~ - -~ i
feasibie to keep ‘the talent employed for more than the short sumer IR
. season by offering fall and winter Chautaugqua. He developed what SR
" he named Festivals and offered them on a three-day basis after the
summer season had ended, Since weather was an important factor Co

. during the fall and winter, he operated the Festivals in high ‘ el
A school auditoriums, firehouses, warehouses, theatres, churches=-- BRI

) any place that would accommodate & sizeable crowd. He was then

able to keep his platform superintendents, Junior Leaders, and

v talent under contract on a yearly basis, an advantage to both him SR
. and the employees. (See Table I.) , , I

The Swarthmore Chautauqua was inexbricably bound up with
Swarthnore College because of Paul Pearson's connection with it
v - end his residence in Swarthmore. He drew most of his steff from
: the student body of the college, and he attracted superior men and
women of high morals and integrity who were exbremely loyal to ‘
him personally.

Finances plagued Paul Pearson during his entire career
with the Swarthmore Chautaugua, and he was the first owner-manager
to convince bankers that his signed contracts with the towns for
the next season could be deposited as collateral to guarantee the
doans that he needed %o operate the Chautaugua. Iater other owner-
managers of circuit Chautauguas adopted this practice, ané ‘¢ bew
came ccrmon to use the signed contracts as collateral in £ ancial
transactions.

The biggest financial burden of the circuit Chautauqua was

the railroads, The tents were shipped frem town to town as bage-
gage, but it required twenty~five passenger tickets to send the
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the horror of the Chautaugua managers they found themselves in-
cluded, Paul Pearson marshalled the forces of the managers and
headed a cormittee that was successful in having Chautduqua ex=
empted from the tax on the ground that it was education rather
than entertainmment, It was a victory for eircuit Chautaugua and
managed to keep alive the belief that it was an educational. move=
ment primarily, even though the meaning of "edueational” was never
very carefully defined. '

The Peak Year of the Swarthmore Chautaugua=--1920

In 1920 the Swarthmore Chautaugua played to 547 towms in
fourteen states and Canada. It had three summer circuits and four
Festival circuits., It made a profit of $53,225. In later years
it would expand into mor: circuits and into more towms and per-
haps ‘to reach more people, but in 1920 the halo of success sur-
rounded every activity of the Chautaugua. Chautaugua was the high
point of swumertime in the towns, villages, and hamlets across
.- the cowntry. The.economy was good, and the people were prosperous.
1920 was the only year in which average income per town was higher

~ ‘than average expenses for all circuits dvring the lifetime of the.

Swvarthmore Chautauqua.

Paul. Pearson was firmly in control of the Chautaugua and,
had recently beaten down an effort from outside forces to turn
the circuit Chautaugua movement into a forum for the Republican
party. His concern was, and would remain, that the Chautaugua
platform be open to all political persuasions and that it not be
used for the propaganda of any single party.

During this year Paul Pearson attempted to strengbhen the
entire circuit Chautauqua movement by forming stronger ties among
the owner-managers. He met only with partial success. They lise-
tened carefully and cooperated with him when he proposed money-
saving ventures such as combining to produce the same plays at
dower royalties than the single circuits could get alone, but vhen
he suggested a merger into one syper-Chautauqua circuit, his pro=
posals fell on dead ears,

At this point in the life of the Chautauqua the future

appeared rosy, and there was little to ir\dica‘ce that within ten
years circuit Chautaugua would be dead.

The Declining Years

By 1922 the first commercial radio station had opened in
Pittsburgh, and Henry Ford was mass-producing his Model T Fords.,
The equipment used by the Chautauwgua was beginning to show the

. B~




VR AN A

A

\'..!v-;."' Nl e, -

W i ‘i«w» e

N \n?ﬂ,f‘u& 28 ......’:,‘«;M ey

e
gl
b

. .
. . :
N 2 . o wd .

£ or yearswof"usage“ w'.l‘he teﬁts‘ were patched, "
fbrmg needed -:repair. ~Bat. Panl iPearson's systan showed & prcfit .

.‘ k,,h-T i .1

B .
Ry

b «r.,, Wt -

5 x,;;1 that % ,.8nd he was: hopeful. Howgver , Others were beginning to
i e ,‘6 “ sy about the fuburé of an_enberprise that was built almost
' e:l.y on the contract and the willingness of the twon leaders

Gii“thbﬁ ;contract‘i‘vear afper. year. e

P 4 RAENGH BAOUR Mol hy ~d “:. I o
~."2h11«,-'.:;:,""~‘,,,‘. T e .,..& _m.»mm‘. 1.4.~,:..-’» o ‘-,’wm PR wr..«,fl\ ! : ’ "
“37:71983 was @ year. in ‘which the Ghau‘oauqua shoved & financial
PR ;\ sof.:$25,431, a logs. that ‘Paul Pearson attributed t0 the expan- i
A S s G T e L A SR N ST
s"’g‘ﬁ,&”i j ot ‘bhe ‘Chautauqua and, ‘that | he probably g:apected to recoup :ln g
i o g 1 : '.fv.“, ns yea \‘,é,)‘ﬁfj"rf:«l“.:\‘;;fff‘. ”’.ﬁ j')"?, Lo Zf?}:’ﬂ_ ;',\f.‘,;lfi'j*f‘r~~ PR . .‘ RS oL 41/})\,
”‘E,“,.’-&;E‘{gw?:w D e . - ‘ ‘»’*:‘:'
v’g'f,ra‘g»iﬂals h x,e_s.eh‘,\rawuer, ‘the or:lgi—- Y
. circult “chauhauqua,x Qgeidea ’co ‘sell his circults, a move
A “wise for him. . However, ggul Pearson remained con- RS
S T e R Whe Swarbhmg *:Chaubamua eould weather any adversities, o
e e S - 'expa"na" s ent R L Ry © T aetd
St T R f SO sl '**,: ST ‘ T o TS
st LI tu: 1925 Pawti,. I?earson had ﬁve Swmer cireuita in Operat o, Ly
R R v;'.\v‘iy",l.j‘h“'.;;," i ‘:f",‘,:li‘\ 5 e v ,.“v,,-. s & r';'(:"/“': B : K S :: 255
Ry i~';"bﬁb““‘8h &cm neion haq.: ms,ed -up, any possible profit so thet the loss e
EA Ryt LSy v s t.',_ R T s 1.' - ', : ’ ‘ o '{’\‘.f::.",\,,\ =y
‘ $2"2,97 ' 925 "“‘s a 3006. season--the. hs‘b One' Cor ey :‘ ,».f'&':ﬁrrm
; ”;;:.zi of oduced profifg of $25,097 and. lent a f R )
- s,jé::v,. - ’ ,Veu‘.’;% \,, ' gt .’g”‘A r{.«)?,_" G e , Lok n.“;‘- - ‘ : P SRR
f.a\,h_: SRR Rk b T IR AL
*;1- Af!rhr'ughput 'bhe“y r o:r operations the for'...at had c‘hang . \ s
i PtV P o SRy
¢’ ginc : pt:t; » - The programs #6111 cops:tste& of Jeem..' A’u

vbands f'f;‘ :mg gfoups, impersonators, operettas,: and L am’ea e T

oty b w'«;e,, ETRPINA ACR RS
0ts . ‘T‘Drama was_ éaccepted everywhere, 'but 'bhe playsf ‘were bg
Sﬁ Teotyp S s e R G e S e
‘55‘ Ci?f{”“( :,v: ) ‘-Ai"-‘ . ‘»"' 8y R ,"J, s w«,g o ‘, o .‘ ‘f [ )
gt B . 8 Caat LR :
o By 1925 the ‘sutcmobile had becoms' vell-knowd in rural - | RS eaes
e and the national campaign to build hard-surface roads.was i e
% The question could well be asked why the American *‘pub-a...: " A G

o*h*use theae- mroved roads and’ better automo‘b:iles £o', I AR

1. greater mubére ‘to, the- Chautauguas. . The ;,gns;ver esdn - gunl

o ‘specillation,;but. it is evident. that Amerioéns prés = i
i&:ﬁé' “then to drive away from rather than tqgard the once- o

.. The'cinema in thelarges town down the roaa,g R

ailable: Mram,:ana 1% was to. meéél,éiﬁ nas thab the . i
i ech ”;bp\_ ide:’ the:lr ‘automobiles, | Pexﬁapss the it ke

3%
o

X o2

yariety. Ferings -on the screen wade the sameness of the Chéu~ R
Sl S e by e “with its 1ectures , its bands, its singers, and its simple,
;;im ’:»."ﬁ*;t.&;:;,f,.%.m ‘lgis‘bi ca *yapid by comparison with the wondg;js that

T

7k
s

SRR BT e ,u'-‘) - 2 NN , ; RSO ,\_,.gf";hg‘jﬁ
Féllwo Y «;5“ ng:up: m the peoples’ - © - .l E RS e

,,.-j_‘;.;_ ;;":;‘ ';:5:;_' ?~«‘i th «mell va :mging f.or -Chautauqua ) and most or R

iiither mna‘“g”ers,were listen ning’ in’cently. Paul Pearson appeaxrs to DS

4 L.

e :havc Heard it, dut ‘his conviction that Chautauqua wvas the educa- SR

> Loy by
e AN st
. VTN A

“4ional: and, ,cultural salvation of the country stood in the way of ERtNE SR

5

, . i b d oo \-!é"‘\:';",,»3\,:{,-\‘:’.’1::\
" g Co T e e
his seei,ng that tne days of his enterpr se were nun ere D TR R A S
Wt et s S S
. N \ . . . ’ ' . N
= 3 \ v..;ff\' L é‘ . ,mm‘.',...\j b * O, U
sate 4 wv Al I i [V S .
RN u"’g‘.‘ ) .
AT . PR AN . .
vty P D D VRS Cs
b T N .
'*’-\'3'3\' WLt he s ' sttt B « n i
NS rar T w oy S
e n 2 3 r L Ry c : y
ot I . . : AN ; L .
' ST « * " 5 A”.", AU . A 5
4 N N Tt N A L
- “ . i + :
I N s t IR L) N
T Gt s Voo s - PR
%, - o [N P e s
A . ' XY *
P e oL » et P
h ’ \m,‘..t‘v R Lo . SRR .
'»wu’,..-f FARTA S ST Caeoa
‘_ ,),\w\':, (; N N ;\‘,,_ . c
R PR N T -
B srmw A W AT e T ~c;t'f":‘r'r.:vi."::"fr' *‘"‘ g S
, ‘;;',1 ot g e s o s
KON I AT e 1 58 S A pe
“w‘ o ‘i“\‘ﬁg. ,;3« "“ ;‘, >{n’ﬂ" AT W =§ g

R A ;4».:%'




The last Years

. In 1926 and 1927 Paul Pearson attempted to cut his ex-
penses by cutting the salaries of his talent. It was too little
“t00 late, however, and both years ended with the Swarthmore Chau~-
tauqua in the red.

During the sumer of 1926 two of the larger circuit Chau-
taugquas sold out, and it was clear that the astute businessmen were
getting out of the field.,

- Paul Pearson tried two major methods to save his Chautau~
qua. The first was a plan to convert the Chautauqua to an adult .
education program that would operate only in the evening. To do
this he needed financing, and he and Harry Harrison went to the
J. P, Morgan Company. For several months they talked with the
corporation, -and finally reached an understanding that the Morgan
Company would pub up one million dollars to revitalize and revamp
Chautauqua. However, when it came to signing the contract, both
Pearson and Harrison discovered that the control. of the Chautaugua
would rest in the hands of the financiers , and they refused to sign.:

- The second plan was the organization of The National Com~
‘munity Foundation with S, Parkes Cadman, a nationally known clérgy-
- man as its President, and Paul Pearson as its operating Vice-
President., The plan was Yo begin with the Swarthmore Chautaugua
as the organization that would provide the educational and cule
tural values of the Foundation. Then conmunities would subscribe
to a fund for cultural purposes at $750 per commmity. - Afber sub-
scription an educational supervisor. would visit the connnumty to
ascertain its culbtural activities and needs and begin the plans to
bring them to fruition. -+ .

The National Community Foundation never dn.d flourish. Re~
ports of some of the supervisors are still in existence, and reports
Indicate that the response of the towms was half-hearted at best.
Drama clubs were formed, one play presented, then folded. Social
evenings for club members and friends were planmned for Halloween,
Christmas, Valentine's Day, St. Patrick's Day, and so forth, bu‘c
the lack of interest in the communities apparently led to the demise
of the Foundation.

The Chautauqua Dies

The 1927 season saw the end of the tent in most towns on
the Swarthmore circuit. Most communities had built auditoriums,
and the Chautauqua abandoned the tent for the comfort of the auvdi-
torium. 3Bubt the program remained unchanged. :
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NSNS Dur ing the ‘summer:- o 1928 several of the owner-managers

g l..:ﬂ"vftalked of a merger, but nothing came of the talk.

T By 1029 'bookings had i’allen off to such an extent that

ol 'Paul Pearson s Board of Managers told him that the Chautauqua must

. go’ into receivership. However, the menbers of the Board felt that

. .they must honor the commitments already made for the 1930 season,

< ~:and. thnv agrmar‘l to make an asgio:nment to creditors. but tO fuli‘ill
the contracts already s:!.gned. y . \

- On April 1, l930, the 3warthmore Chautauqua Association
mad.e an assignment %o creditors. ‘The creditors agreed to allow
. the: Chautaugua to fulfl. {1 i%s, 1930.comiitments and tried to sal-
vage wha vever could be saved. _After April 1 Paul Pearson was no
1onger connected with the. Swarthmbre Chautaugua. The ‘creditors
. ook over the manasement of the Chautauq,ua and took whatever pro-
ceeds came in from the 1930 summer season. a |
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A At the :aneption of the atudy certain questions were R
- post\ﬂated. .While they were directed toward digcovering what
'happened. &nd why in the life of & specific adult education enter- "

. -Pprise,. ‘the Swarthmore Chautauqua, they may also be pertinent ques=-
tions that adult educators can ask themselves gbout their owmn..

. exrterprises. The questions appear to be vali.d quest ons, and the
-answers, that follow pertain to the Swarthmore’ Chautauqua but may -

possibly atimulate thought in answering the same, or similar q,ueSn ; o

o ‘,;t:lons, 1n today 8 adult education enterprises.‘
, »1. what factors in the social, economic ’ and. educat:lonal environ~ 2
2 Ameut gave rise to the creation of the Swarthmore Chautauq,ua? o
s Paul Pearson perceived what '.ln his nind was & need on the |
e ;Eastern geacoast for what he conceived as the cultural and educa- |
"’ %tional adventages of circuit Chautaugua. Other owner-menagers-
.+ hed ‘contended that the heavily-populated 'seacoast would not sup~
-+ port eircuit Chautauquas. . Pearson convinced certain ini‘luential
- 'men o let him attempt the establishment of the Chautaugua Associ~
. "ation-of ‘Pennsylvania, and by ‘directing his efforts to ‘the small
. towns and villages, rather than to the cities, he succeeded in
\e\creating a viable enterprise. The people of the small towns in

- that. day were hungry for nevws,-for ideas, for entexrtainment-~the

“things that were readily available to the city-dve].‘l.er--but the

hardships of travel and the economic necessity to stay in the ¢
mmnity to make a living made it impossible for them to travel to

the cities in large nuibers for the kind of lectures and enter=

V\‘r“ n
s: o7

tainment that Paul Pearson brought to them. ' The educational climate

‘ _was changing rapid.ly through the ini‘luence of John Dewey and his
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follotrers, but the new developments affected mostly the school
children, not the adults. The populace was, by today's standards,
rather badly educated, but they still ‘hungered for the kind of
educational experience that they felt Chautaugua brought to them. -

5. What needs did the Swarthmore Chautaugua meet?

: . Tt provided a once-a-year opportuniby for the gmall town

‘dwellers to feel that they were being brought abreast of the out-

. gide world with lectures, music, opera, and drama so that the
sense of isolation was for a period removed. "Culture” was’
availsble on Main Street at a price that almost everyone could
afford. o : * ~ L e T

3. Did the institubion constantly reassess the needs that gave
rise to the founding, and are they gtill “operative? =

, " In the early stages Paul Pearson appears to have spent -
mach time and effort on assessing the needs--real or apparent-=
‘of the conmunities in which he opereted. He presented the best .
" lecturers he could find. He introduced Junior Chautaugua for the
benefit of both the youngsters and their parents. He introduced
- drama into the small towns. He introduced the Festival in an SR
attempt to provide more than once-a-year contact with educational -
and culbural activities. | ST e

‘ “In later years he attempted to reassess methods end means

on continuing his enterprise, but there is little evidence that .
e understood that the needs had changed as a result of World War I
and technological advances. He kept trying to f£it his original )
_concept of Chautaugua to a changed time and enviromment., — -°

N e

k. Vere the objectives of the institution ab the time of its.
founding still relevant at the time of its maburity? |

There has not been uncovered a clear statement of the ob-
Jectives of the Swarthmore Chautauqua, and it is likely that no
formal. objectives were ever stated. However, in the opinion of .
the investigator, the answer to this question probably is a major
reason that the Swvarthmore Chautaugua failed., It appears that
Paul: Pearson formulated early in his career those things that he
felt important for the cultural and educational development of
the populace he served, and while he attempted to change the
format of his offerings to adjust to the times, it is doubtful
that he considered changing the basic offerings--the lectures,
the music, and the "uplifting" drama. It seems as if he pondered

_ only different methods of perpebuating the offerings of Chautau-
qua, but did not feel it necessary to re-cvaluate his obJectives
in light of the changing environment.
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' 5. Did scientific, technologn.cal , and’ educa’cional advances over-
- $ake the institution at such a rate that it could not respond o

~special degree programs, centers for continuing education, lecture AN

- affect the growth and ]a‘ber the death of the Swarthmore’ Chautauqua? ; ; ' f‘ . ;

‘strength of chavacter. His ability to convince others that he. = - ERREARIS
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- -and that had attracted the pre-~Wdr populace no longer were appli-
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satisfactorily to 'bhe changes?

Ag has been po:.n’ced ou’c, the invention of rad:.o, long-
distanee telephone, moving pictures, and the vast improvements in
roads and autcmobiles apparently removed the element of isolation :
from small comunities in which circuit Chautaugqua thrived. Be- LT
~ tween 1912 and 1930 even rail travel had improved in speed and com- b
fort. - Because of improved communications the level of sophistica«-
ticn in the small community had elso risech, and the citizens were S
- no Llonger so enthralled with the adventux s. of a lecturer who had e
" 4ravelled to foreign countries, as il was aow possidvle for them L e
to go to the local movie palace and trr »e‘l. via Ho]lywooa to the T
remote corners of the world. o . . a
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6. Oould the institu‘bion ad.aust to these changes so as to survive,
or did. it have to be abandoned? » ‘

= '.l‘he Swarthmore Chautauqua was_ unable to adjust, and indeed
it may have been impossible for any institubion based on the lec-
" ture, light music, and the isolation of rural America in that
. period to survive or to turn new technological advances to its
advantage. The Swarthmore Chautaugua was @bandoned in 1930, Its -~ . 7
. place in adult education has been taken by many other imstitutions & - . '..70"7 3
~-the talking picture, radio, television, adult evening classes, U

series 3 11braries , and even the modified old Mother Chaubauqua. “ LR

7. How did 'bhe personali'by of 'bhe owner-manager, Pawl M. Pearson '

Paul M. Pearson was & man of great personal. charm and

was right and his ability to attract co-workers vho remained :Loyal
t0 hin wvere his greatest assets In creating ‘and menaging his enter- -
prise. The Swarthmore Chaubtauqua was a one-men crestion that was
successful as long as the environment and the social situation of
the early twentieth century remained primarily rural and unsophis=~
~ ticated. Paul Pearson was eminently suited to ruming an enter=
prise that appealed to rural unsophisticates. He was a Quaker who
tried to live a simple life himself, and he wndexstoecd the ‘people
for vhom his Chautauqua was created, and he felt it his mission

4n life to cater to their needs. When the enviromment changed
drastically after World War I, the rural people changed with it,
Paul Pearson probably did not change, and the values he cherished

cable ‘in the post-War world. His inability to compromise his
own values and his inability to see that those values were no

longer held seriously by large portions of the populace after the
War contributed to the demise of his Swarthmore Chautauqua.
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COICTUSTONS, mPLICA'l‘IONS

The Signii‘icance of the Swarthmore Chautauq___

.. The study has attempted to demonstrate by telling the
story ‘of one eircuit Chautauqua that the movement was significant
4in the development of the United States to its present state,

Certainly it can be claimed that Chautauqua was an important in-
fluence on the development of adult education in the country.

Chautauqua ’ perhaps most especially the Swarthmore Chau-
tauqua , was a pioneer in what is today a nationwide participation
. in the education of adulis. Chautauqua was a forerunner of summer

schools, extension courses, and correspondence study.

IR Chautauqua provided the American public with a place to '
hear ‘the issues of the day, and they spent the months after the
Chautauqua had left tom discussing and deliberating many of the
polit:.cal and social reforms that ave today part of our national
lifeo C . N~ . IV
PR N 0

kY

(SRR

- “The: Swarthmore Chautauqua is a case in point that insti- ,_; ,
tutions arise from & need and perish when the need or the form oftt

its_ satisfection changes. Paul Pearson perceived that the people.

of the ‘Eastern seacoast would respond to the same kind of education

~and | entertainment that had been successful in the West and in the

Midwest, and he created his enterprise in order to transplant geo- \

graphically the Chautaugua format that had worked g0 well:" ‘else~: .
where.. It flourished for several years but failed to respond "£0
the changes'in the environment brought about by the War and rapid
technological advances. |

o Perhaps most significantly the demise of Chautauqua demon-
strates the episcdic nature of institutions of -adult education.
Adult education institutions appear to rise, as a result of some=~
one's perception of a need and to flourish as ong &s the need
‘exists. Vhen confronted with a change in the environment the
management ‘of the enterprise must either adapt to the change or
perish. ' In the opinion of the investigator the rapid rise of
. centers for continuing education parallels the Chautavqua story.
!L‘hey were created in answer to a need, and today they flourish.
They have, however, adapted a format that differs little from the.
basic format of Chautauqua, namely the dbringing together of groups
"in one place ror the purpose of listening to lectures and engag-
ing in discussion. At present this seems to be a satisi‘actory .
response to the need. . o

L}

. ”

It might also be pointed out that the Civilian Conservas
tion Corps had a life cycle similar to the life cycle of eircult
Chautauqua., It arose in response to. a perceived need i‘lourished
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for a while, and then disappeared, It may, however, have had a
rebirth in the present-day dJob Corpse.

, Perhaps, however, we can foresee to some extent the factors
that are influencing the environment and that will change it so
.radically that the present-day methods will become obsolete in the
not too distant future. Programmed instruction, the science of
eybernetics, the invention of the picture-phone, and the long-
distance linkage of compubers seem to point to less and less need
in the fubture for congregating to solve problems or to learn. For '
some time to come the social advantage of meeting in person with
obhers may keep alive the need for the centers, but perhaps the
fubure will bring new technologies that will make it possible for
hundreds of individuals to confer with full sight and sound withe
out-their having to leave office or home. The possibility, even
probability, already exists. ' . '

While we tend to regard the edult education institutions .
we have created as eternal, there 1s nothing sacred about an insti-
tution per se. Vhen it has’ served its purpose and fulfilled its
destiny, then it must yield to the inexorable pressure of time and
. progress. o : '

v

N\

SUMMARY

The problem was to present a history of the Swarthmore
Chautauqua as an adult education enterprise. It is illustrative
of the episodic nature of adult education enterprises. Certain
questions were posed at the beginning of the study and answered ° -
at- the end. \ : '

The study was conducted by investigating documents from -
many sources that have not previously been pulled together for a
. picture of the life of the Swarthmore Chautaugua. Several tape=
recorded personal intexviews were used to add to the decumenta-
tion, and visits were made to towns where the Chautauqua played
for the purpose of reading the reviews and. talking to persons who
attended the Chautauqua between 1912 and 1930. : :

In 1912 Paul M. Peaxrson founded The Chautaugua Assocla=- °
tion of Pennsylvania, later to change its name to the Swarthmore
Chautauqua Association. He became one of ths luaders in the cir-
cuit Chautauqua movement and is credited by :storians as having
been the owner-manager who placed more emphacis on education than
ovor of the others, : .

During World War I FPaul Pearson and the other managers
worked diligently for the war cause and offered the facilities of
Chautaugua to the government for the dissemination of information
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to the American public. Paul. Pearson invented the "Smileage Came~
paign" for the s_oldiers to provide entertainment for the trOOps
during the War. ‘ ,

His ‘was' ‘che first circui’c Chautauqua +o 'bring drama to the

small coumnunities in which drama had alvays been anathema to the ‘
».churchegoing populace; a "m,ﬂ, i_-,;_;ca" u -F'pa-i-nrg the.‘l' 'thn gthar munugers

SRS g

quickly aclopted._: T

'.Ehe changes in the social clima‘ce of the United States
that were brought about by the War were soon reflected in the fore
tunes ‘of eircuit Chautaugua. It rose to its peak in.attendance
.. and profits in the early 1920's and began to decline as a marked
inrluence on American life by 1925. The availability of other
+forms’ of education and entertainment brought about a decline in
attendance and ticket sales 7 and 'by 1926 ‘ohe va'arthmore Chautau- e
qua Vas ;tn serious trouble. )

_q;At ﬁrst Paul Pearson rei'used to admt that the social
SREAN torces at work ‘wight bring about the demise of his Chautaugua and

o 'refuaed to-gee that what he considered the beneficent influence:
ocf the’ circuit Chautauqua was no longer a potent force in Ameri-
“ean. life.- As it became increasingly apparent that cireuit Chauw-
tauqua 'was passing from the scene, Paul Pearson made several at=- ..
'bempts t0. chénge ‘the format by moving out of tents into avditori~
| ums, by founding the National Community Foundation, and by attempte .
ing to.convert circuit Chautaugua to an evening program in colleges
and universities.» o , -

None of his attempts succeeded, and in 1930 his Swarthmore
Chautauqua went into receivership. By 1932 all of the eircuit ' .
Chautauquas in this cowntry had folded, and what the popular writers
"-of ‘the time had hailed as a permanent adult education institution .
had 'become ohly a memory 1n the ninds of the American publie.

S 'I‘he life cycle of 'bhe Swarthmcre Chautauqua demonstrates
the episodic natwre of institutions of adult education. - Adult
education institutions appear to rise as a result of scmeone's A
perception of & need and to flourish as long as the need exists.
When confronted with a change in the environment the management
the enterprise must either adapt to the change or perish. |
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PABLE I

NOISER OF RUTBEROF NUIEER o5

| yEar CIRCUITS § __ mous FESTIVALS |
L1012 1 _ 41 0
1913 1 197 1

1914 2 218 1 .
1915 3 250 1
1916 3 265 2
1917 3 387 2
1918 3 2420 2

1919 3 450 2 |
| 1920 3 547 4
1921 4 § 725 4
1922 4 § 832 5
1923 5 907 5
1924 5 818 5
1925 5 _ 987 5
1926 0 3 *
1927 x x "
1928 2 i - %
1929 5 x %

© % Data Not Available

A=l

The information in this table was talen from two sources:
first was a pamphlet published in 1920 by the Swarthmore
Chautauqua Association giving these figures through 1820,
second source was Paul Pearson's notebooks, which were also
used to check the accuracy of the figures in the pamphlet.

the
The

Circuits before 1228 were five énd seven-day circuits.‘ The
circuits in 1928 -ad 1929 were four-day circuits.
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T Paul M. Pearson founded the Swarthmore Chautauqua Association in 1912 ;1
response to what. he felt was a need on the. Eastern seacoast for the same kind of
educatz.on and .entertaimnent that had been so successful in the West and Mldwest.,
The success o:t‘ cireuit Chautauqua was always limited t0 small towns and villages §

«
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thousands to “the’ chautauq,ua pattern. A
. Unable to adapt the Chautauqua format to changing environn;ental ;patterns 3
Paul Pearson made several attempts to save his Chautavgua, but he geemed. unable
to reassess his basic ooJectives or to turn the tide of technological advanck
h-ls» ad’/antage. ;
v, . The )ife cycle of ‘the Swarthmore Chautauqua demonstrates the cyclic and
episodic nature of iastitutions of adult education. Adult education institutions ‘
~appear to rise as a result of someone's perception of a need and: 40 flourrsh as g
. long as the enviromment remains relatively stable. - When confronted with & chang‘,\
.in the environment, the management of the enterprise must e:t.ther ad.apt to the

".‘:changeorperish. R
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