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Allocation of Federal funds has initiated many programs designed to study and
solve migrant education problems. Evaluation of the effect of these programs has
| been after-the-fact, without adequate controls to ~valuate an objective which has not
§ been adequately defined. The objectives suggested as national goals in this paper are:
3 (1) develop and extend nutritional and medical care to migrant mothers and children
! from conception to early school years: (2) arrange conditions so that migrant youth
e can make a decision to leave or stay in the migrant stream;(3) develop a projection of
! migrant needs into the future; (4) collect data concerning migrant famiies; (5) develop
< coordination and cooperation among states and agencies; (b) develop pre-service
and inservice education for teachers of migrants; (7) meet migrant problems at the
local level; and (&) maintain constant evaluation of the objectives. (DK)
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MATIONMAL GOALS FOP “MIGRANT EPUCATION *

The major resource of our country lies in the potentiality of all
our children. What we do to encourage and free their possibilities may
well determine the future of our nation as a stronghold of the democratic
process and life. Children are not so unintellipent that they cannot
make comparisons between a one-room dirt floor shack and a modern three
bedroom bungalow. Children see differences in the clothes they wear and
those of their classmates. The differences are polarized in the minds of
children in the migrant streams: affluence and noverty" hot lunch and
peanut butter sandwich: supermarket and company store: tile lavatory and

privy* playgrounds and fields.

We cite research which tells us that the first five years of life are
crucial to wholesome adult development, and then, we begin our educational

offensive when children reach the age of six. We believe that emotional

stability is best nurtured in the early years and yet we wait till adolescence

* By Dr. Arnold B. Cheyney, Associate Professor of Flementary Education
and Dr. Herbert W. Wey, Associate Dean, College of Educat?ou, University

of ‘Miami, Coral Gables, Florida.
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to orpanize suldance proerams and hire personnel for children long gone
psychologically, if not physically, from the school setting. We ashk

questions and seek answers which are not relevant to the basic needa of

all human beings.

Relevant questions we should be asking relating to the basic needs of
all human beings are these:
Food, sleep, air, shelter, and protection from danger.
A chince to be loved and to love.

An opportunity Lo be an independent person, but able
to depend on others also.

A feeling of importance and value as an individual.

Freedom to explore, to grow. to learn, ani to create. 1

Our questions belie, perhaps inadvertently, our true concerns for
migratory youth. 0Nne central criterion should concern us as we seek to
develop fundamental questions - as we pursue national roals ~ "#1ll what
we are doing affect positively the potentiality of all children whether
mipratory or stationary, Nepro or Anelo, Spanish speakine or non-standard

dialect?"

The problems attendant to migrant children cannot be divorced from
their inner-city peers. The complexities of our present day make every
man his brother's keeper regardless of the reluctancy or hesitancy of any
one person to be so. Listen to Senator Javits: 'The crisis of the core
city is also a crisis for rural America, whose people are taking £light to
the cities as farm man-power needs diminish. No progr-m or effort which

, ., 2
gseeks to resolve the problems of the city slum can stand alone . . .

Let us aim at the problem in its totality and focus on our children

in their individuality. And let this focus be adjusted by the critexion
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of what will affect in a nositive way their potentialities.

In an allegorical sense, we can ask as did the Prophet Isaish, “Vho
hath believed our report?” Opulent America cannot believe because they
do not see these people who are crowded in camps off from the mainstream
of our society. %e sce the reflections of the sun on rockets encircling
our earth - and because we see work of mar in outer space our eyes are
blinded to the needs of man in his inmner space at the price tag of 4 to
1. It is not a matter of being unable to see - to believe the report

of poverty in the midst of plenty -~ it is that we do not wish to helieve,

verhaps it is as Isaiah wrote, and again we take puetic license to
make this point, "For he {the migrant child) shall srow up . . . as a
tender plant, and as a root out of dry ground* he hath no form Ror
comeliness: and when we shall see him there is no heauty that we should
desire him."” Until we have the fortitude to take the part of this
migranit child, no matter how unlovely he may be, we can not say we are

truly interested in the well-beine of all children.

At least 150,000 migrant children, according to the National Com-
mittee on the Education of Miprant Children, make the trek from south to
north and back again as their parents follow the harvests in search of
employment. Another report states: 'An estimated 50,000 are on the road
between October and May when other children are in school and larger

numbers miss school time at the beginning and end of school gemesters," 3

Miprant Chiidren - OQur First Consideration

But asking ourselves how many migrant children are in school is not

fundamental as we seek answers to their educatory nroblems. Even if they




were all in schocl on any given day would not he relevant. Refore

we can even consider the physical setting of the school house in
relation to them, ve must first consider the children f£rom the mowment
of conception. We are deluding ourselves in thinking we can solve

their educatory problems 1f we wait much beyond this time.

Therefore, as a national goal we must develop and extend medical,

nutritional, child care, and educational asgistance to migrant mothers

and their children from concention into the early school years.

An inadequate diet in the early years of life can impair mental
development, language skill, and physical development. 4 Regardless of
the competency of the teacher, she cannot under any circumstances overcome

these prenatal and early-childhood deficiencies.

The Florida Fealth Notes details the life of "a typical migrant

family ~ the Miggs.”

The Migps suffer from lack of proper foods. They
don't know about balanced diet, nutrition, etc.
Many of them have no experience in cooking the
vegetables they harvest. Shortage of space and
1limited equipment in theilr quarters make adequate
preparation of food almost imvossible. Mrs. Miggs
usually serves fried fish, grits, collards and
bread for breakfagt. Tood in the fields may
consist of a meat sandwich and a bottled soft
drink purchased from a lunch truck. When she
returns from the fields in the evening, “Mrs.
Migps usually is so tired that the late meal
consists of canned food and soft drinks.

The children, if they are not in school, eat
breakfast leftovers or have nothing between
breakfast and supper. Daily trips to the store

are necessary because of the lack of a refrigerator:
the only cooking utensils are a couple of frying
pans: and the stove is a two-burmer hotplate or
kerosene stove. Tf the Miggs do not have money

to buy food when in the Belle Glade area, they

live on fish fromsthe canals and abandoned vegetables
from the fields.
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The effect on the child due to an inadequate diet is inealculable.
Dr. Phillip L. White states:

To delay until a child has reached school age to
institute dietary alterations to correct mal-
nutrition is to wait too lone. Correction must
begin well before the child reaches school . . .
The critical period for the realization of the
ultimate potential of central nervous system
development and brain development is during the
last trimester of pregnancy and during the infant's
life. The brain achieves almost its normal size
in the first four years and the most rapid
development occurs during the first two vears . . .
So it is at this time optimum nourishment is
extremely critical for establishing the
appropriate conditions for optimal growth of

the brain and the central nervous system. Tt
has been well established in studies in mogt
every country of the world that interference
with growth and development during the first
four years will »roduce very significant
stunting, stunting of growth in all proba?ility
and also stunting of mental development., "

A staff instructor at the Child Development Center of the
University of Miami School of Medicine commented: "I can personally
document numerous cases of children who are mentally retarded, not
because of prenatal or birth injury, but solely because their mothers
did not have the money to provide them with adequate nutrition. The

large numbers of children with malnutrition in our state should shock

us from our complacency.'

And a final documentation for this goal, Senator Harrisom A.
Williams, Jr. Chairman of the Subcommittee on Mipratory Labor Hearings:

In 1964 the infant mortality rate among migrants
was at the level of the country as a whole for
1949, The maternal mortality rate in 1964 was
the same as the national level of a decade ago.

Mortality from tuberculosis ana other infectious
diseases among migrants in 1964 was two and a
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half times the national rate, approximating the
national rate of more than a decade ago.

Of the more than 1 million migrants, including
workers and their dependents, 750,000 still live
and work outside the areas served by existing
migrant health projects. This group includes,
by conservative estimates -

1. Over 6,500 persons with diabetes who are
without adequate medical care.

2. Over 5,000 migrants with tuberculosis who
are traveling and working with their
disease undetected and untreated.

3. Over 3N° children under the age of 1 who
have suffered cardiac damage as a result
of rheumatic fever. These children .aie
unlikely to receive treatment for pre-
vention of reinfection and further cardiac
damage. Such treatment is ordinarily
readily available to most nonmigrant
children in their communities.

4, Approximately 9,800 children who have un-
diagnosed and untreated iron deficiency
anemia. This increases their suscepti-
bility for childhood infection and interfers
with their normal growth and development.

5. Over 250 infants who will die in the first
yea. of life as a result of congenital mal-
formation or disease. Early, adequate
medical care will not be available for these
infants.

6. ONver 16,000 expectant mothers who will find
it difficult to obtain prenatal care. Infant
and maternal mortality can be expected to be
slgnificantly higher under such conditionms. .

7. Eetween 20,000 to 30,000 individuals who have
enteric varasitic infestations -~ resulting in
most cases from poor sanitation. Such a
problem is almost nonexistent in the general
public.

Just 2 months ago, in one of the wealthiest States
in the natiopn ~ a migrant with an emerpency 1llness
was rejected by four hospital because he could not
assure payment of the hill. At the fifth

hospital, where he obtained attention, doctors

said the patient had only about72 hours left to shop
around for hospital treatment.
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Given such conditions for developing mentally and physically, it
would not be difficult for most of us to decide whether we would prefer
this tyve of life. We would not. The mierant youngster should be given

the opportunity to make such a judegment, also.

Therefore, as a national poal we must order conditions in such a

fashion that migrant youth can make a decision to leave or stay in the

migrant stream.

A review in Time magazine of No Harvest for the Reaper filmed by

National Educational Television points out the inability of some migrants

to be able to leave the stream.

The Long Island story begins in Arkansas where a
crew chief, himself a Negro, recruits his workers
("All you've got to do is get on my bus'). He
barely mentions sthe $30 fare that begins the
treadmill of debt. Sometimes, in picking straw-
berries at 10¢ per quart, the migrants earn only

$2 for their day's work. But the crew chief
deducts $1.25 a day for transportation to the
fields. He also overcharees them for their

filthy accommodations,. for their food (a concession
controlled by his wife), and the 5l¢~a-pint payday
wine that he sclls for S8l. As a result, at the end
of the Long Island harvest, the migrant will have
no choice but to bus along with the crew to the
next stop: Florida. And then back to Long Is%and~
perhaps for a lifetime of latter-day slavery.

Implicit in this goal is the understanding that children will receive
the educational wherewithal to actually take such action. This deeision
would be based on an adequate educational background including vocational
training that would lead to worthwhile, satisfying employment. Since

our present information reveals that most migrant youngsters withdraw

from school after the alementary grades and very few ever go beyond
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junior high school, it is mandatory that we include vocational guildance
and training early and report whether this has any effect on the holding

power of migrant students.

Organizational Cooperation and Commitment

A fundamental consideration charting the path into the future is
the pathering of data which would specify the needs and place in society

which migrant children might £ill when grown into adulthood.

Therefore, as a national goal we must develop a projection of

mierant needs and culture as they would appear to be in the next 10,

20, or 30 vears.

We are all acquainted with the move from rural to urban areas. We
know that small farmers are not the prime employers of migrant help.

Actually, "The top 9 per cent of all farms pay more than 70 per cent of

the total annual farm wage bill. More than 30 per cent of all expenditures

for hired farm labor is made by one-half of one per cent of the very

larpest farms," 9 This skould portend some future developments as they

relate specifically to the education of migrant children.

Some questions come quickly to mind. Will automation deprive them
of a livelihood as they now know 1t? What will life be like in the
gprowing areas in the years ahead? If they were not to migrate, how would 1
they be best assimilated? In the rural areas? In urban areas? Should |
we attempt to keep them from migrating? What does all this mean in

terms of developing school plants? Curriculum? Employment opportunities?
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There are, of course, no ready answers to thesé questions., PRut
if military men in our Defense establishment play war games on the
basis of what micht haopen under given holocaust situations, why can not
we, looking to develop a brighter, meanineful life for children do much .
the same kind of conjecturing? To implement this poal there needs to
be a staﬁding committee of knowledgeable perédns from the various
government departments - Labot, Commerce, Health,”Education and Welfare,
Agriculture, Transpoftation, etc. — state departments - citizen advisory
groups - grovers - university personmnel - and the migraﬁts themselves,
which would look into the future, report on trends, and keep the nation

advised on possible'events which would affect us all. Too long we

have locked the gate after the horse has strayed.

One of our problems at present is inadequate data and knowledge
about the migrant in terms of size of population, density, and dis-
tribution: health, housing and sanitation; educational and skill

development.

Therefore, as a national goal we must collect pertinent data

concerning migrant children and the families from which they come.

Careful studies of diverse migrant populations are now in the
planning stages in the states of Louisiana, Florida, South Carolina and
Virginia. These studies will be coordianted and it is hoped that the
instruments and collected data will be of use not only to these states
but to other states concerned about the migrant population. The
Florida study will involve a total state look at the migrant populace

including the determination of the major unmet needs of migrant children.
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For examnle, in order to determine initially the educational skills,
abilities, and potentials migrant children bring to school, a simple
diaenostic instrument for teacher/pupil use will be devised and
validated. The information in this study will be collected through
individual contacts with the migrant families and their children and
will go on throughout the calendar year. Interviewers will be
selected and trained to gather information from the counties which

migrants tenant.

In addition to general information concerning present trends
in the migrant population and information concerning the needs of
migrant children, more data are needed regarding what is now happening
to migrant youth as a result of the millions of dollars we are épending
on programs to improve their education. To do this will involve an
objective, 1oﬁgitudinal study of at least three or four years. A
possibility might be a research design involving the home base states
of California, Texas and Florida. Once the migrant student population
is adequatelf detérmined, then, by use of sampling techniques 100
migrant children in each of the three states could be selected and
carefully studie’ over a three or four year period. A study of this
type would be designed as an attempt to determine changes in things,
such as, student self-image, vocaitlcncol aspirations, communication
skills, physical stren;, 1 and health, school attendance, etc. This
research of a carcfully selected sample of migrant children could
serve as a basis for evaluating the marny new programs being undertaken.

Concurrently, this study should furnish information which would help

us develop educdtivwnal prograrms of hirler validity for miprant children.
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The need for up-to-~date information akout migrant children is
desperate. Documented evidence must be gathered so that appropriate
action can be taken. For example, site visitors to migrant programs in
30 counties in Arizona, California, Georgia, Florida, New Mexico and Texas
revealed that "in one area observers were informed that only 10 per cent
of eligible school children were attending school." 10 1¢ this be true,
and it certainly can be checked out, then it is unforgivable. The need

for information is great.

The need for data demands the coordination among various individuals,
groups, agencies, and states. Because the migrant community is nationwide,

our concern must generate from a cooperative, united heart beat.

Therefore, as a national goal, coordination/cooperation of efforts

must_be pursued, developed, and maintained among the various directoxs,

advisory committees, and agency representatives of groups within and among

the states concerned with the welfare of migrants. Among these are more

specifically, state and local boards of health, education and welfare,

educational associations, r=gente. lobor organizations, federal government

agencies, growers, and the migrants themselves.

The importance of this goal is certainly recognized by the peonle
planning the conference for which this paper was written, since one full
day has been devoted to the discussion of this topic. But it bears

repeating and underscoring: There must be coordination/coopcration among

the states and agencies reparding all facets and ramirfications of the

educational problems related to migrant children.

o e g g e o sk ey
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Time and again at conferences and meetings where the educatory
prohlems of migrant and other disadvantaged children are discusscd,
the cry is voiced: ™We cannot do thus and so because of state policy
or local repulations.” Dut let it be recognized that anything which will
improve the educational and social status of these youngsters can and
must be done. It is incredulous to think we would beat down =n idea which
has potentinl for improving the status of miprants with the excuse that
"policy" will not allow us to do so. If we want to, we can change
policy and even laws if necessary. Perhaps it is necessary, as Dr. B.
Frank Brown of Melbourne, Florida says, to use "craft and low cunning'

in order to do what is needed for hoys and girls.

Implicit within this poal is the conceot of support for m%grant
education through local, state and national resources. %e have been and
are continuing to become more and more dependent on the federal government
for the education of the deprived - especially migrant children. We are
pronme at the local and state levels to say: ''Let the federal government

do it."

Federal funds have motivated uS'td-take notice of migrant children
and so we must 2lso accept the fact that a larpe share of the responsibility

for their education must be borne by local and state educational agencies.

Within the programs at all levels, attention should be given to how
funding can meect the chanping conditions brought about by weather, crop
increase or failure, automation, and those cilrcumstances which will increase

or decrease the number of miprants in an ares~ at ~ny given time. TFor want

. et oAy gt T g
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of a better expression a 'program escrow account' should be built into
the budget of migrant programs so the unforeseen can be implemented quickly
and positively and children will not be prey toc the whims Aand vagaries

of man and nature,

To facilitate this gonl. of cooperation/coordination, it is again
proposed, as was done earlier this year,ll that the State Department of
Education and the United States Office of Education establish at least
three or four major_regional migrant centers for purnoses of research,
dissemination, consultative service, and development and evaluation of
present and future programs of migrant education. These centers could,
in a functional way, develop programs for interagency and interstate

cooperation involving coordination of all education programs for migrants.

These centers, university based and located in the states considered
home base for the majority of migrant workers, would receive support from
monies allotted to the states for work with migrants under Title I, ESEA.
The staff of each center would include persons with an expertise and ex-
perience in working with migrants and could be the instrumentalities for

effecting the national goals in this paper.

To act positively on the above sugeestions demands an end to
provincial interests so the larmer problem and shame migrant workers bear
can be seen in proper perspective. Coordination/cooperation as words
have been fused together in this discussion. They camnct be dichotomies.

They must he partners.
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Fducational Program Develooment

The need for highly trained, qualified teachers for migrant children
is great. The problems in finding them and seeing that they are located
in areas where migrant children live only compounds the matter. <o far
the efforts made have been negligible as have the results. The training
of new teachers must be done in the context of retraining or upgradinrg

the skills of present instructors of migrant children.

Therefore, as a national goal we must develop pre-service and in-

service education programs for teachers of migrant children.

The centers as discussed above could be deeply involved in the
training and retraining of educational persommel for work with migrant
children. Undergraduate students could be given tutorial and small group
experiences during their early instruction with migrant children and
develop greater competency in their student teaching. The centers, being
the depositories and generztors of migrant education research, would be

availahle to these students, also.

In-service teachers would not only be able to upgrade their techniques

through the centers, trut would also be able to develop special competencies

as dlagnosticians, language development instructors, and in master teacher

classifications. 12 Teacher aides could also be trained drawing from
the migrant population itself as is bei~g done presently in a number

of localities.

The education of teachers need not, actually cannot, be done in

three or four widely separated centers. But these centers can be the
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depositeries and disseminators of films, video tapes, kinescones and
other media which could be on loan to other ecducation institutions and

would, therefore, enhance the instruction of many.

The farther program implementation gets from the local problems,
the more loss - educationally, materially, and financially - is incurred.
We need, therefore, to return again to the criterion for stating our
poals - how will this affect positively the individual potentisalities

of migrant children,

Therefore, as a national goal we must initiate and implement answers

at the local level which are of personal concern to migrant children and

teachers.

One of the authors while visiting a principal and some of her teachers
in a school whose student population was 50% migrant brought up the
subject of the additional funds available to assist them in their work.
The speaker was embs ased when the remark was greeted with lauchter.
After pursuing the matter further, he was told in mno uncertain terms
that this staff had not been consulted nor would ithey be consulted as
to how the money might be used. The principal ventured that she would
probably use some type of financial manipulation to see that some of it
was used in a way to help youngsters most. This is just one case but
even if true in only this instance, it is certainly an indictment in

using available funds.

e, at the state level, have long accused the federal govermment

for dictating proerams to the states on the basis of incomplete infor-

mation. Certainly, we have insisted they ¢id not know our problems.
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Mow the money is flooding the states as from a gigantic irrigation dam.
Rut 21l too often it is not filtering down to the grass roots where it is
desperately nzeded. There is no apparent prowth because the water is too
often being sivhoned off for consultants, conferences, for good things hut
not those vital concerns which really get the job done at the grass roots'

level.

The basic problem is the children in the classroom: This is the tap
root which necds soaking. Unfortunately, we content ourselves with spraying

the leaves and not saturating (with money) the root.

We night ask ourselves who is responsible for this situation. Tor a
certainty, we can no longer blame the federal government since the money is
turned over to the state and the state agency has the responsibility for
determining problems and finding their solutions. If we are not careful,
we are poing to commit the same sin at the state level we wrongfully or
rightfully accuse the federal government of committing. It is heard around
the country, voiced by teachers, principals, and local school administrators:
"Je are having more trouble now in workine out programs and getting our
money than we Aid vhen we dealt directly with the federal government."

This should not be true. In planning programs for migrant children,
we must get down to the basics and involve teachers and other personnel
who are in daily contact with migrants as we plan and develop new programs.

And is there any really valid reason why mipgrant children and parents could

not be involved?

Unfortunately, we are so anxious to get the money and to see that it

is spent that there is a tendency to forget the basic purpose for which the

money was appropriated.

~
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Dr. Jack Frymier, from The Ohio State University, in a recent speech {
illustrnted this problem rather succinctlyw. He said: ''We presume that
peonle who are higher up know morc than those who are further dovn. That's
almost never true. Almost no secondary school principal knows as much
about teaching biology as the biology teacher." 13 And this is true in
findine consultants with miprant expertise to hélp develop meaningful

programs. Perhaps we need to change this and go directly to the source,

Mr. Howard McMillan, Assistant Superintendent in charge of Federal
Programs, Dade County, Florida suppested just such a procedure a short
time ago in a telephone conversation related to a migrant program. His
statement was:

. . . that we are making a mistake in trying to find
people who have been consultants and then trying

to educate them about mipgrants. We ought to reverse
this and try to find teachers and principals and others
who have worked with the migrants and know all about
migrants and then put them through a program of training
so they can be consultants.

The care and education of migrant children can only be as pood as

those at the local level make it.

Evaluation

Each of the foregoing goals has resident within it the necessity and
tools for cvaluation. How rigorously evaluation will be pursued, and
just as importantly, how much the results will be heeded, will in the

long run determine whether the goals will be met.

Therefore, as A national goal we must maintain a constant evaluation

of our objectives in their specificity and totality. Tools and techniques




18

must be developed which actually tell us, and truthfully, where we are
going and how we are doing. Insignificant problems cannot be attacked
with sienificant research and evaluation designs because we will only
validate insignificant problems. Ve must evaluate our large problems
truthfully and be man enough ;o admit that what we tried was found wanting

when the results so indicate.

Up to the present time, our evaluapion of ~he migrant programs, except
in a few rare instances, has been an after-the-fact evaluation. This
usually consists of senaing some oL -2rvers into a community or an Area
where a migrant program has been underway and have them talk to individuals
who were either the recipients of the program or those who directed the
program. There is certainly nothing wrong with this type of an evaluation
and if properly controlled it can pive vital information needed to evaluate
the success of the project as well as make recommendations for its improvemer®
However, this type of evaluation would be better if it were planned in
advance of the undertaking of the project which was going to be evaluated.
For an evaluation to be truly effective, it should be desipgned at the
same time the project is planned and “eveloped. This means that a proposal
for a new program for migrant youngsters would not only include the major
objectives of that program but would include an evaluation design. Only
in this way can the administrators of the program know what data they need
in advance of the bepinning of the project in order to do an adequate job
of evaluation at the end of the project. It is difficult to tell how far
we have gone if we do not know where we started from. Likewlse, it is very
difficult to tell whether we have arrived at! "ace if we do not know

vhere we are poine. Most good programs have well defined objectives which
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are specific enough to be measured. Fvaluation, adequately planned for

previous to actuval day-to-day operation, is not difficult.

We all too often ask the wrong questions in our evaluation procedures.
Frymier 14 says the wrong kind are frequency and efficlency questions, such
as “Yow many school busses do miprants ride on?" or "Iow much will it cost?"
The corr;;t ones should be effectiveness questions: ™Is what we provose

to do likely to make a significant change for good in the jjveg of migrant

children and youth?”

Tn this context let us consider the matter of record keeping as this
relates to migrant youngsters. We have placed much importance on this topic.
If we undertake a program to really develop an effective traveling record
for migrant youngsters, and this should be our aim, then we will want to
evaluate the success of this project. It would be very easy to measure
whether or not we are able to establish a traveling record for a large
proportion of migrant children. We can decide that if we end up with
having o traveline record for 90% of nur miprant children, that we were
highly successful in this proeram. However, a more important objactive
would be: ‘Moes the traveling record make teaching and learning more
effective?" This objective is not so easily measured hut it can be if we
nlan for the evaluation of the objective in advance of the project. We
would have to develop an instrument to determine’ the effectiveneés of a
record in helping a teacher teach and a pupil learn and then we would need
to anply this instrument tefore thé‘rroject started to see how effectively

information is now being used. After we have comnleted our program, we

weald again measure it to see whether we have moved forward or backwards.
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All of us know therc are more «omplicated ways of measuring the
effectiveness of certain techniques, such as different teaching procedurecs,
0ften this type of research pets so complicated that the actual goal of
improving instruction is lost in the pure delight of doing a research
study. This is not the type of an evaluation that we are advocating.
We are advocating the type of evaluation where we carefully think through
our objectives, and then, before we cudertake the project, we try to
determine how these objectives will be measured. To the best of our
ability we determiné our present status, then proceed with the new program
and somewhere along +in the program and at the end, we determine what has
been accomplished. If we know what our ohjectives are, know what our
status is when we . .art the project, determine how we are going to
measure the objectives before and after the project is undertaken, then

evaluation is not only simplified but also reliakle and valid.

Congress requires the Cormissioner of Eﬁucation by law to see that
there is coordination of effort among the states. Ye is also charged
to see that proper evaluation is made of these poals and others. Rut
our motivation must not be in the tenor of "pequirements” - we must do

all we can in the spirit of what ig best for children.

Thoreau once said: "If you have built castles in the air, your work
need not be lost; that is where they should be built: now put foundations

under them."

THE END
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