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The questions posed by the Adult BEducation Association follow.

1. What should be ﬁnpumipdobjoquwammot
a national organization concermed with adult education

in relation to the basic problsas, needs and trends in
adult education in the United States as of the 1950's?

2. What organisational and administrative pattera or

3. To what extent ave tbpmb]muﬂdifﬂcﬂthswhieh

a. The organisational and adninistrative patterns
which it has used?

b. The neture and stage of development of adult
education in the United States?

¢. The normal problsms of piomser efforts to organise
& “"movemsnt® or an “idea"?

d. Possible fallure to csnter on and persist with
a_thimbh objectives and purposes?

e. Inadequate public understanding sbout adult
education?

£. Other influsnces and factors?




Sources of Data. The study began on July 1, 1958. A note on methodology
sppears in Appendix A. Suffice it to say here that the data om which
this report is bassd coms from the following sourcess

Questiommaires to mesbers and former members of the Adult Educe~
tion Association and to adult educators who had never joined this
gemralised national organisation;

Intervisws with lsaders in the field of adult education as nomi-
nated chisfly by a pansl of present and former members of the Exscutive
Committee of the Adult Education Association and with a representative
sample of members of the Delegate Assesbly of the Adult Education
Association from all its regions, together with a relatively few
interviews with former mesbers;

Interviews with the exsoutive officers of several gemsralised
nationzl organisations in other flelds;

Examination of ‘ths historical documsnts recording the procssses
Isading up to the organisation of ths Adult Education Association, of
the minutes of the Founding Assembly and of aubsequent actions by the
Exscutive Commitise and Delegate Asssmbly of the Adult Education
Association up to and inclwding March, 19593

Study of the reports of previous "direction finding® surveys
undertalen or sponsored by the Adult Education Association.

The Report Outlined. The report is divided into three parts. The
first concerns the fisld of adult education and the Adult Education
Association of the U. S. A., which throughout this report will be

designated as the AEA. This part attempts to discover what adult
eoducators msan by adult education, what sort of peopls they are amd
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how they regard their field. The history of the AEA is briefly con-
sidered. mﬂmbershipoftlamumxtdwcrmwmhud.
and the relationship of members to the association discussed. Finally,
utusputachaphrisdcvoudtofomrnndmrmﬁ. The
m]yohmmfourchapbumringpmnntmdputmnu
quite detailed. It is important, in the opinion of the asuthors amd
hhmofmpammm.tohoquihcharmtothtypoof
mcmummmmummmmmumnuy
sppealing.

hMmechlwobhmotthaAEAmuplored,amhu
the efforte to build a democratic organization and the relations with
other organisations engaged in adult education sctivities. Adult edu-
ctlsionhahooomidonduasocm:wamutanduuprohnion.
Finally, the continwous direction finding efforts of the AEA leading
up to the present study receive attontion.'

Part 3 gives the purposes and goals for a gemeralised national
organization in adult education as definsd by the members of the AEA,
and presents a sumary and the conclusions of the acthors. Three
mmm«mqmrmummormam,mmr-
ahiptrandsotthem.‘andpnuntstaﬁsucdtabhamtundutho
main body of the report, which contain detailed data supporting the
findings.

Basic Considerations. Several introductory comments are in order.
The: 1ife blood and content of any organization is peopls. Hence any
s';udy, whather of the form and structure of an organisation or of its
objeotives and activities, must rely chiefly on sociological and
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psychological factors. Technically logical and even lsgal organisa-
tional forms are present and must obviously be considered in offering
policy suggestions, but they are secondary. Ons evidence of this is
the gemerally recognized fact that within any organisation there are
both formal systems of control and also informal systems of association
and action, often more powerful than the formal. It follows that the
structure or form of an organization must be considered in relation to
its activities and the attitudes of its members, which may be charao-
terised as beirng the climate of the organization.

For the most part studies of organizations have been "those with
& well=dafined membership which is sharply stratified and in frequent
interaction.?!l Thess are somstimes called "closed gystens® or "closed"
organisations. Examples are industrial organisations, govermment
bureancracies and trade unions.> Thus far sociologists have 1ot studied
organisations as amorphous as the AEA or, to take another illustration,

lpavid L. 8ills, A mn_%?m stic Framework, New York:s Bureau of
Applied Social Ressarch s dittoed.

211]mmt1n examples of sociological analyses of organisations of this
kind axe the following:

Industrial oxganhationr F. J. Roethlisberger and William J. Dickson,

Fa_nﬁo r, Cambridge: Harvard University Press, 19L3;
vin W. Gouldrer, ttarns of Industrial Bureaucracy, Glencoe, Ill,:
Free Press, 195L.

Govermment bureaweracies: Walter R. Sharp, Tha French Civil Service
~ Kew York, Nacmillan Co., 1931; Peter M. Blau, 1ne of
Bureauc s Chicago: University of Chicago Press, 1y55.

Trade unions: Seymour M. lipsst, Martin A. Trow and James S. Colsman,
_Eom Glencoe, Ill.t Free Press, 1956; Armold M. Rose,
uxdan ty, Minneapolis: University of Minnesota Fress, 1352.

Yo hoalth associations: David L. Sills, The Voluntsers,
ncoe, 1il.: Free Press, 1957.




the National Conference on Social Welfare. There is therefore no
explicit theoretical frame of references into which this report nsatly
fits, though some of the findings conform to expsctations based on
social theory or the findings of soclal research.

Several readsys of this report when in namuscript fora have sug-
gested "omissions" and have urged that these be included. This point
of view would be entirely legitimate in a text. This document, however,
is thes report of a study of a gpecific org.anisation and its membership.
Thus the suthors ave aware, for instance, of points of view relating to
the dsfinition of adult education that are not mentioned. The “omission®
is dus to the fact that these viewpoints were not mentioned by those
leaders who were asked to define adult education. Similar onissions
will be found elsewhere in this raport.

Distribution of Responsibilities. The study was a cooperative offort

of the thrue authors, assisted by the statistical staff of ths Bureau
of Applieli Social Research. All the anthors shared in the field inter-
viewing and in planning the tsbulations required. In addition to these
tasks, iir. William Hicholls, the Associate Director, took major responsi-
bility for designing the instruments used, and Mr. Sieber served as
coding supervisor and editor for the tables.

igoh author accepied major responsibility for first drafts of
chaptors of the report, and these drafts were then considered critically
by 411 of them before being put into final shaps by the original writer.
Mr. Nicholls wrote Chapters Oms, Four, Seven, Eight; Ten and Eleven;
dir. Sieber Chapters Five and Six; the Director the rest.
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Chapter 1

THE DEFINITION OF ADULT EDUCATION

It is obviocus that any national organization, te work effectively,
must have both a clear-cut statement of its objectives and also a
definition of its field of operations. In fact, these two requisites
are interdependent. In this chapter we will concern ourselves with
the problem of how the field is defined.

For some "arguing about definitions when there is work to be done"
is a waste of tims. But it is an extremsly practical problem for a
national organization attempting to serve the field of adult education
to consider. Several interviewees, including Executive Comaittce mem- j
bers, see at least some of the difficulties of the AEA as resulting
from the lack of agreement on what adult education is.

The AEA is not swe what they ought to te. 1 suppose
they are to exert leadership in the field of adult educa-

tion, but they are without a common definition of adult
education and they don't know what lsadership is meeded.

One major difficulty has been a lack of agreement
with respect to some fundamental concepts of adult edu-
cation. . . . It is difficult to arrive at a consensus
on the definition of adult education.

The whole concept of an umbrella organization repre-
senting this diverse a field which no two peopls would
define the same way is the inherent weakness of all.

I feel we tried to put too mmch in the same organi-
zation. This was largely because of the difficulty of
defining adult education.

*is chapter was written by Wiiliam L. Nicholls II.
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The definition of adult education has quite obviously been going
through an evolution in the last half-century. Once adult education
was regarded by many people in the United States chiefly as ths teaching
of English and citizenship to foreign~born immigrants, especially those
who desired to be maturalized. Others included various types of voca-
tional education for adults in their definition. Ons result of the
rapid development of adult education after World War I, and especially
during the Great Depression, was an expansion in the activities lsaders
folt could legitimately be included in a definition of adult education.
In other counturies the first application of the term varied with the
particular tasks to which adult education was consciously applied, but
a similar extension of meaning has ocmd.l Insvitably, with this
expansior: differences in phraseology and philosophy arose. Today a
discussion of "What is adult education? brings out many points of
view and sometimes even results in injured feelings, as ome or another
group feels they are besing excluded. _

Peth’aps "adult education,” like many another term which experienced
a rapid growth ir popularity and extension in msaning, has reached the
point of over-exparsion. Since it has been applied widely, it msy have
lost much of its valus for distinguishing what it denotes from other

related activities. If so, this inflation in meaning is likely to
result in a devaluation of the term, a shift toward restricting its
moaning, or the substitution of a newer, more restrictive term to
replace it. There are indications that such results are occurring.
One former president of the AEA reported that hs sas the term as
"meaningless and fuziy” and felt it should be dismissed entirely in

1ce, E. M. Butchinson, "The Nature and Rols of Adult Education,®

Fundsmental s.d Adult Education, vol. X, mo. 3, 1958, pp. 100-10k;
and Paul lengrand, "Advit Education,” Fundamental and Adult Educa-
tion. 7010 X, o« 3’ 1958 PP- 91-100.
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favor of "contimuing education.” That about one in ten of hose
interviewed emphasized the importance of stressing contiming edu~
cation rather than adult education probably indicates not only a
shift in philosophy but also a dissatisfaction with the vagueness of
wadult education® as it stands today.

As one approach to understanding how top adult educators define
their field today, we asked each of the persons interviewed the direct
question: “"What is adult education? Although some of the interviewees
claimed they could mot or would not attempt a defimition, or evaded the
precblem by saying that "Adult education is whatever adult educators msks
it by what they and their organizations are doing,” most provided more
detailed answers. Since no advance warning of this question was given
the interviewees, thu definitions they put forth were not always care-
fully thought out. Yet thess answers are of interest as showing the
rough working definition with which these top adult educators probably
operats on a day-to-day basis.

Many of the answers offered tend to support the idea that the
meaning of "adult education” has indeed reached a point of over-
expansion. About a2 third of those queried specifically mentioned
that they wanted or preferred a broad or very broad definition with
the inclusion of many kinds of activities. A few examples may illus-
trate the breadth which they sugpested.

Very broadly, any activity that increase3 a person's

stature, a process which continues through life. I would

1iks to emphasize the broad aspect. Anything that makes

a person a better member of his community; any process

increasing knowledge in arny field.
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It includes the whole range of adult lsarning both
in terms of plamned formal and informal and unplanned
lsarning. The activities are nmot necessarily thought to
be learning, but can be designed for social action or
social change. The range is from TV programs where the
adult is very passive to carrying a picket sign--shere
he is completely identified.

- » o B> o 4

It is anything that helps adults to change and grow.
I am now working with the United World Federalists, and
I consider that adult education. '

I see it more broadly than soms peopls. I see it
not only as institutional programs, but 2s a range of
cultural activities as well--for example, theater going,
home reading, and so on in addition to vocational programs.

The less you define it, the better you understand it. ;

It is anything that serves as an enrichment, enlargement

of point of view, a change of attitudes for the aduilt.

Hot all of those who wanted a "broad" definition took as extrems
a position as thoag quoted above. HNevertheless, the frequent and some-
times passionate insistence on so broad a definition poses an interesting
intellectual puzzle. What can possibly be gained by defining adult edu-
cation so broadly that it becomes indistingnishable from a trip around

the world, a strike, psychoanalysis, propaganda for any ouve of a number

of causes, reading a newspaper, attending the theater, or even Just
aecmiating experience by getting older?

One thing a mumber of these definitions do point out is that adult
education is something which has an effect on the recipient. Such
definitions therefore suggest that education may occur outside as well
as within g program designed for education. Beacause adult education |
cams of age during the period when Dewsy and others were attacking a
Yoo narrow definition of education, the emphasis on breadth may reflsct

T e W L SEL L e £ e a4 e aeE arme 3 - - e i e . ———— e . - e




the reaction against formalism and rigidity which accompanied adult
education's growth.

There would seem to be, however, various structural rea‘sons why
many adult educators tend to define adult education very broadly. A
very broad definition also may help to suggest all the places where
education may take place, and this may be a help in determining new
areas in which co launch adult edncation programs. In so doing, those
in charge of adult education programs are able to justify an expansion
of their financial bases, increass their facilities, preserve or incre-
ment their staffs, and generally improve their positions. While a small
part of the motivation for this may be "empire building," the major
intent is undoubtedly a sincere desire to educate in as many ways as 4
possible and to advance adult education both generally and specifically.
The comments of various interviewees suggest that this may be the cass.

Within the context of the work I do /as the dean of

a large extension program/ I tend to define it very

broadly. I prefer the broad definition because it shows

;vazseg.reaching adults, suck as through the naga media,

Any definition I give has to reflsect the fact that I
am in a council of adult education. In this work I feel

that if a person feels some activity is education, I will
include it.

From an operational point of view it's possible to
maks a distinction between adult education and non-adult
education. I would strike out recreation and include only
the more traditional education. But in some situations where
nscessary 1 would include such activities as folk dancing.

Whils the above process is probably more common inside formal
programs, other social factors may have lsd to an expansion in the
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meaning of "adult education" outside the schools. It seems possible
that in some cases those in some essentially promotional, propaganda,
and social action activities may have further stretched the definition
of adult education to include themselves under it in order to dignify
these activities by placing them under the more raspectab]a rubric of
“education.” With an increass in the popularity and breadth of the :
ters and with no restriction on who may call his activities "educational,®
it would be surprising if such a stretching had not occurred.

The AEA itself, and perhaps other large organizations in adult ‘
education, may also have aided these tendencles by helping to popularizs
the term and by attempting to enlist and serve as many groups and har-

.

monise as many philosophies as possible. However, whether or not the
AEA has contributed to the confusion, it certainly has inherited it.

“he director of one large organization of adult educators obliquely
refers to this problem whils offering one important reason for keeping
the definition a broad one: '

I should be more specific /about what adult education
is/. I would like to see the term more restricted. It is
now 8o broad it doesn’t have much meaning, as with the term
"democracy.” But in practice it can't be. At this stage
of adult education it is essential to give direction to
every phase. It is too early to concentrate on speéific
areas. We don't know enough yet.

Despite these pressures for a very broad definition of adult edu-
cation, most of those interviewsd held a more delimited, and therefore
manageable, idea of what adult education is. The sheer administrative
problem of knowing what was and was not under ome's jurisdiction as an
adult educator impressed upon most the mecessity of using the term in

a more restricted sensec.
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This practical problem was especially well put by one interviewee
who answered:

It would not be adult education for a man to turm on
a program on TV by dial turning. It would be educational,
however. I wouldn't want to accept the responsibility for
improving it. Whether there is any education can not be
predicted unless the giver sets out to give education. I
believe that a grezt deal of education takes place whils
an individual is not coming into contact with educational
programs and activities. But unless there is a motive on
the part of the /disseminator of the information/ to make
the educational 9im obvious, . . . then I wouldn't call it
adult education.

Several other interviewees voiced this distinction between activi-
ties which happened to be educctional and adult education in the sense
of a purposeful program. In fact, nearly half of those queried mentionsd
the criteria of purpose, plamning, organization, or sequence in a program
as the distinguishing marks of adult education, and only about ome in
ten specifically objected to such criteria. Some of the more thoughtful
and interesting definitions along this line are provided below:

/Adult education is/ an organized approach of
sequential learning, presenting a body of information
for purposes of information and lsarning.

/Adult education is/ anything that imvolves the
plammed and organized effort to diffuse knowledge in-
volving the direct relationship between the diffuser and
the receiver.

It is anything we do in an organized way to assist
adults to gain knowledge or skills for vocational,
cultural, or emotional betterment. The presentation of
information, such as on 1V or radio commerclials, is not
enough for it to be education. There has to be intent to
belp the individual.
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It does not include sporadic activities, but it does
include the application of educative principles and pro-
cess08 in a systematic way to any area of adult interest.

I consider it any learning experience that is designed

for that purposs, the purpose of learning. I also extend

that definition ome step to include the performing of cer-

tain tasks in this context, such as lsarning on the job,

comnittee meetings, and problem~solving groups.

Several of the interviewees in informal but planned educational
programs appeared fearful that their activities would not be considered
adult education by those in the universities or public schools. With

but one exception this did not seem to be the case among our inter-

R B e ol s e de EAR Al o

viewses. One respondent felt that "Adult education is limited to
programs in the adult schools" and could not sse the relevance of
either the work of the libraries or the Agricultural Extension Service
to adult education. What was much more common, though still a minority
view, was the suggestion that some of the oldest branches of formal
adult education were not "really" part of the field. For example, a
fow did not consider vocational education a proper part of adult edu-

cation because it was "training" while "education” consisted of "a

change of concepts, a change of ideas." Others felt that adult educa- '

e QTR TN AT VTR TR A TR

tion began AnJy when a person had completed the standard education
provided by our society, and consaquently fundamental and literacy
education ghould be excluded. And finally, several interviewess felt
that all credit courses and most formal education wers not really
adult education. A similar position was taken by the U. S. Census
Bureau in its report, "Participation in Adult Education,"z where formal

credit courses were not counted as adult education activities.

.

2Circular Mo. 539, U. S. Department of Bealth, Education and Welfave,
Washington, D.C.: U. S. Government Printing Office, 1959.
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Other interviewees mentioned the motives of the recipient of
adult education, the necessity for the process to be contiming
throughout life, and social purpose as the distinguishing character-
istics of adult education. These criteria, which will be discussed
in more detail in Chapter X, present a somswhat differsnt approach as
illustrated by the following comments.

It should concentrate on making citizens resnonsible
and participating. It includes action, too. I woyld
define adult education as the group study of group problems
with a view to group action. ‘

Adult education has a social purposa. We live in a
csrtain structure or milieu which is not static. It is
changing. Educators have to bs isaders. They have to give
people a sense of jwigement, enable them to see things in a
broader frame of reference. There is an obligation to help
people lknow what they are doing and to do it better. This
is not to tell them what to think but how to think.

The foregoing discussion has emphasized the diversity of conceptions
of adult education found among those interviewed in order to ind\zate
r that a problem exists and to illustrate the views of those in oppesing

camps. Nonetheless, in order to build a program for any naticnal organi-
zation concerned with the development and expansion of adult eduzation

in our society, it is necessary to discover whether there is any aon-
sensus among the lesaders as to what adult edusation now is. Only thsn
can its present needs, and probable future trands, and thsir meaning
be even tentatively assessed and their development planned.

Despite the nuances discussed, it appears to the authors that a
‘working consensus is beginning to emergs. About two-thirds of the inter-
viewses probably would agree to the following fornmlation: Adult educa-
tion consists of all purpossful planned activities for adults, formal op

()

Aruitoxt provided by Eic:




N e TR A e 4 4 ey e e ety i ot oo e

10

informal, of an educational nature which aid individuals as persons
or as group members to increase vocational competence, to live more
interesting and effective lives as persons, and to increase their
capacity to understand social and political issues and participate
intelligently in resolving thsm. Further, this definition is intended
to include remedial education, vocational education, amd formal credit
work except in those cases where the participant is devoting full time
to such educationﬁ If this approximate definition of a majority of
the interviewses should command comparable support f:.m the membership,
it sets tentative boundaries within which the AEA can function in
planning its programs of service, publication, and ressarch.

ninihte Bt ke b Tt AR S Ak o i

MWith the exception of the inclusion of pari-time credit courses, the
range of activities here included correspornds very closely to those
utilized by the U. 5. Consus. Op. cit., p. 2.




Chapter 1I

THE ADULT EDUCATOR, HIS GRATIFICATIONS, PROBLEMS AND HOPES

This chapter examinos the adult educator at work in his field, who
e 15, the satisfactions that are his, the handicaps against which he
strugglss, the problems he sees he must solve, and the hopes he has for
his chosen field of service in the decade of the 1960's. It leans
heavily on the data and comments supplied by some 801 interviewees but
includes some appropriate data from the questiomnaires. A later chap-
ter will consider this adult educator as a member of his national
organization, the AEA, and will present data as to the characteristics
and composition of its membership.

The picture of tho adult educator which emerges from this chapter
mast be seen against the backgreund in which adult education functions.
Almost universally adult education operates in en institutional setting,
and typically within its sponsoring institutions it is a relatively
recent activity. This limits its freedom %o develop as an independent
institution would, imposes restrictions both in program development and
in financial support, and results in what Clark well calls the margie
nmality of adult education.a The problems with which ths adult sducator
mist cope therafore imvolve both those inherent in the diseipline amd
its field, and those which involve achieving status within powerful
pavent institutions that have many other anmd older interests, some of

1
Interviews with former oy none-members and with exccutives or board
members of other organizations about their organizations are not
included.
2
Burton R. Clark, Adult Educstion in Transition, Berkeley and Ios
Angeles: University of Califormia Prass, 1955,




which have bscome entrenched social subsysiems. This situation in-
finences both the adult educator's expressed hopes aml the image he
has of the gratifications amd satisfactions his woik produces.

Career lines

Many persons now promiment in adult education emitered ths field
"by the back door®? as interviswees frequently put it. Soms more or
less accidental responsibility introduced them to adult education and
they found the experience sufficiently inieresting and rewarding to
remain in the work., Frequently the first contact with adult education
came through teaching a course in university extension or a public
school mw evening program, a responsibility ofien eccepted simply
for incressed income but one that yislded unexpectied psychological
dividends resulting in a life cazeer.3

In many respects university extension has been the most stabls
area of adult education so far as our intervicwees are representative
of lsadership in the field. Four out of five in this calegory began by
teaching or assisting in the administration of ths extension program
and are row dsans, directors or assistant directors of the program in
thelr universities. All but ore of the fow currently holding such posts
who did not come up through their universities, had been in industry in
public reistions or personmel posts.

Half the interviewees who began adult education when serving as
teachers in public high schools have remained in public education work
amd for the most part sre variously titled administrators of adult edu-
cation in urban school systems. On the other hand, persons who began

3
Ore result of this is a relatively high average age for aduli educators.




their adult education caresrs in public schools have gone into many
other aspects of such work. Four have becoms university professors.
Industry, private agencies, including ome foundation, and agricultural
extension have each received two or three formsr school adult educators.
Workers' education, the cooperative movement, and university extension
are among the other fields into which public school peopls have gons.
This finding is not surprising. As adult education grew the public
schools in the aggregate possessed more persons with some expesrience

in the field than any other agency. It was a matural recruiting ground
for others, and a majority of the fislds intc which public school adult
educators went doubtless appearsd to offur largsr compensation and/or ;
moye prestige and security.

Except that the four librarians among the interviewees have spent
their entire profesgionmal careers in library work, the romainder have
coms from widely varying backgrounds and experiences. The interest of
one in adult education dated from his having to write a term peper about
it when an undergraduate. Teaching, library work, ssrvice as an urban
adult education council exscutive and now in a national organization
followes in this individual's career.

Ore of those to be chosen as president of the AEA, whils doing
graduate work in one of the so-called learned professions, was chosen
for an administrative post in the evening program of his school, became
its dean and then, following fisld service in adult education for a

national agency, once more became a dean and them a professor of adult
education.
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Case work for the Social Security Administration, and personrsl
work in a lsrge industry was followed in anothar case by the director-..
ship of extension in a university with a long and distinguished program
in this field. The interest of another welli-krown adult educator in the

field was arcused by the discussions o7 a road gang of which he was a
menber., He was impressed both by ths intelligence and ths meagre advan-
tages and education of his fellow workera. From then on in colisge and
graduate work he focused on adult education ard pursued it as a career
in ons of the Y's, in an adult counselling program and currently as am
axscutive in a national organization much concermed with adult education.
Agencies set up by the govermment during the depression, such as the
Works Progress Administration and the Hational Youth Administration, are
responsible for having sent other workers inic aduli education careers.
Others came from the flelds of social work anc religious education. A
few becams employoa workers after an experience as volunieers.

This heterogemsous background of profeszional adult educators,
together with the frequeni changes in positicns held by many inter-
viewses, are some of the marks of 2 young profession, or rerhaps 1t
should rather be said, of a profession in process of becoming. The
piomsers who founded the American Association for Adult Education in
1925 were not trained adult cducators. No one was in those days. They
came from many fields of endeavor, drawn together by thelr experiences,
sometimes as volunteers, by tkzir perception of needs and by their vision
of what adult education might mean to Amsrican society. The first pro-
fessor of adult education was appointed only a gensration ago and it was

some years before ho had any colleague in the field.




The youth of adult education as an organized and reco izod area
of Inman endsavor is onc clue to soms of the problems in the field and
gome of the difficulties that the AEA has had in determining upon its
objectives. As is discussed in some dotail in Chapter XI, some of the
practitioners in the field are anxious to strengthen adult education as
a profession, to enhance its prestige in American society and eliminate
the marginal position adult education olds in many agenciss and school
Systems. Progress toward such objectives seems to some to involve
Taising stamdards of performancs among participants and of preparation
among practitionsrs. On the other hand there are those, remembering
Perhaps the early lsaders or themselves untrained save by experience,
who dread professionalization 2s endangering the spirit and vitslity
of adult education and who would welcome the volunteer on the same
Jevel as the professional.

However this issue is eventually decided, and it will be discussed
elsewhere in this report in other conrections, the fact remains that

adult education has made a forcefal encugh appeal to many psople to
csuse them to change their careers. Even in the public schools amd
universities no interviewee began his career as a teacher of adulis,
Typically his first experience as such ook only a fraction of his
erergy and time. Full commitment came Jater, Quite evidently, there-
fore, what went on was a process through which tho attraction of the
former professional field declinmed and the appeal of work in adult
sducation grew in gstrength. It is unlikely that economic rewards
played much part in the decision of imterviewees o become full-times

adult educators. Rathor, the uniqueness and challenge of the activity




 drew them. There are hinis of this in what the interviewses told us,
even though for the most part they dwelt on currenmt gratifications.
What are these?

Gratifications of the Aduit Educator ’

Tbamrtothisqmstionmpravidedbytha interviewees then-
selves. The image of the adult educator which cmerges from their con-
wonts shows him to be avarymmanpersonwithanin'baresbinpeop]s as
peopls, who enjoys persenal eontacts and working with people either in
gsolving @ problem or in achieving some broader objective. Such an indie
vidual gets great satisfaction in sceing the participants in his program
grow in knowledge, understanding, analytical ability, ease in discussion
or skill. Over half of the interviewees mentionsd items that could be
¢lassified as above. Indeed, one in seven frankly stated that they :
supposed they should admit that they had a missionary feeling with
respect to adult education and that their gratifications from their
gervico would be akin to those of a successful missionary.

Said one:

I probably have a missionary complex. The development
of human potentialities excites mo. Adult education does

Amother put it thas:
It's not that I want to sound like a starry eyed
idealist, but there is a gratification in making a con-
tribution, no matter how small, to a more enlightonsd
citizenry.
A nmmber said very simply that their basic gratification was
"working with psople and Observing their growth," but appreciation is

clearly one element in this, as the following quotations show:
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Thore is the tremendous satisfaction ome gels in
working with adults, a great sense of sppreciation. They
are in school because M'ﬂn’b“mo e o ommm
in adult education is the relationship between the adultb
educator and the individual.

Gratifications? The feeling of the importance of it to
the adults. The things they tell me i means to thom$ o« « «
Housewives who spend all day at home changing diapers will
say, "I haven't done this sort of thing since college. It's
so good to get away for 2 while and get somo mental stimzle~
tion." Some of the men are delighted just with puttering
around the shop. It gives them a chance {0 relax and reduce
tensions. . . . The shser enthusiasm of psople impresses ma.
And it is wonderful to gst people to think more carefully
about their problems. Then there is tho pexson who 18 30
happy to get a job after taking courses here. Ons woman
who took a course in stenography camo up to me and saids
»] got a job. I actually got a Job. I never thought I'd
learn enough to get this kind of Job."

Working with people and sesing them grow is clearly the most

frequently expressed and inclusive satisfaction adult educators have
from their activities.

Something over a fourth of the interviewses get real pleasure from
their duties in program developmeni, especially when some piomesering or
experimental activity is imvolved, or in some cases vhere the program

relates especially to commmnity development through aﬂult edqcational

neans.

There is a fascination in what we look upon as a
growing field with mever a time when we don't have new
ideas or experimental programs. There i1s & special
fascination in ferreting out the needs and interests of
adults and then trying to meet them. Becauss they are
mzharticnlate there is the ciallonge of program develop~
ment.

Several persons valued "the opportunity to experiment. There is

#oal satisfaction in trying things that haven't ever been dome.® The

N ‘challengs of activities not yet routinized and of the possibility of
change, mentioned by several, is akin to this,

Full Tt Provided by ERIC.
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Another put this point in terms of conirast with childhnod education:

I got most satisfaction working with peopls who are in
a position to make changes in society. This isn't trus when
you teach children. There's more sharing :lm plamning, more
group thinking in aduli education, that makes it interesting.

There 18 a deep satisfaction in sseing adult education result in

considered action or become an important influsnce in bringing about a

o

desirable social change. Consider for instance this:

Adull education in our city was desegregated about
three years before the Supreme Court decision. We had many
mixnd classes both in vocational end in liberal sduit edu-
cation. Thers were mo incidents, even of the most trivial
sorte When the decision came and local meighborhood groups
or PTA’s bogan studying the problem as an sdult education
experience, participanis in our desegregated program of the
previous years were very helpful in convinclng our people
that dessgregation nesed not bte feared.

A S A s e Le b e Ak vk o ad

Tho third groatest source of satisfaction ths:e adult educators
experienced was the consciousness that in terms of ine neseds of ouy
society they wore "participating in the most importan: aves of education
teday." Explaining, ome of them quoted ths title of a Yok of the mid-
1920%s, saying: "It is still a race betwsen education ad catastrophe "

Gratifications, of course, varied according to the respomsibilities
and field of the imterviewse. The university professors, fcv instancs,
all emphasized their gratification in the sense that they were helping
to build a profession and ore which was growing and of great poiantial

importance. Thoy also took satisfaction in the jobs their student: got.
Again, the educational director of a trade association in effect speie
for several such when he said, "I get my biggest kick making managers
of our indusiries become increasingly aware of their functions ami

responsibilities ac sducators.®

©
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It was interesting that few of tho interviewees mentiomsd gratifi-
cations that might be considered selfish by soms. One person perhaps

soemewhat unsasily approached such a position in saying:

There is some senss of power and control in finding
what might be of interest to peopleo and how to help them,
but I don't mesan this in the wrong senss of power.
A university professor spoke incidontally of enjoying his frcedom in
the work he did. Several persons indicated that they felt their own
personal growth was a plus item in their experience as adult educaters.

Two or three working in communities whore adult education has long been

favorably known and well established gained satisfaction from "meeting
the top people™ and holding "a high status post.®

Ferhape these persons were a bit franker than others. Clearly,
however, the gratifications of the adult educator are those of a de~

voted, not to say dedicated, group of people completely confident of
the value and importcance of what they are doing. This does mot; of
course, msan that they are free of difficulties and problsms.

Handieaps and Problems of Adult Educators
The problsms listed by adult educaters naturally reflect both the

situation of the interviewee or respondent in terms of his commmity or

institution and also the specific position he holds in adult education.-
The inguiry with respect to the problems faced by respondents to the
quostionnaire was open ended. Roplies varied from a brief categorical
listing of a few problems to several paragraphs.h

b
Interestingly only three-fifths of those returning questionnaires
responded to the invitation to list their most difficult problsms.
In this section the word informants will be used when alluding to
{ agreements of interviewces and respondents. These two groups will .
be differentiated only where the data show significant differences.
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Among the interviewces and a large majority of full-tine persons, -
what might be called the marginal status of adult education was clearly
the most worrisoms problem. This was seen to involve lack of status
for adult educators, evidenced by the failure of top administrative
personmel in education and of influential laymen in the commmnity to
accord to adult education the place its importance entitles it to hold.
Deliberate toleration rathsr than whole-heartied acceptancs was come
plainsd of, together with Madverse" pay scalss and the exclusion of
adult educators in some cases from such fringe bemafits as participa-
tion in pension funds, recognized sick lsave and the like. Such come
plaints were voiced by about half of the interviewses and an equal
proportion, with soms overlapping, specifically eriticized their oo
limited budgets in relation to their cpportunities for service. It
is moteworthy that these problems were voiced disproportionately by
interviewees administering public school adult education programs,
some of whom also felt handicapped by the type of facilities available
for their programs.

If to those struggling with these problsms are added the few
people who indicated their chief difficulty was "sheer administrative
conservatism and stupidity," it is apparent that over iwo<thirds of
our interviewess have difficulties along the lines just descyibed.

Largely because of differsnces in their responsibilities, the
respondents to the questionnaire were somewhat leso concerned with
problems of this type, less than 4O per cesmt listing them, and more
than half of these complained chiefly of inadequate financial support.
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Many of the comeents concretize these problems.

The adult sducation administrator has to be a hypo-

crite operationally speaking. He's supposed to be an

educator but his superior considers his program simply

as a momey making device.

This attitude is, ofscowse » responsible for what Clark calls
nthe emrollment economy,® which as many interviewees indicated, makes
the plarming of an educational program that will develop new offerings
as nsw nseds arise very difficuii, especially if the financial situa-
tion is abt all tight. "You always have to compromise with what you
think best.” Said ore administrative officer of a program gensrally
considered successful:

Thers's always cempetition from other educators for

funds. The day school teachers! groups will knife adult

education every time in a erisis. Adult educatbion is

tolerated, not acceptede.

Administrative problems, another interviewes pointed out, some-
times stem from outmoded lsgislation.

By law wo ave called evening schools even though weo

now have a large daytime program. And by l=r all our none-

vocational oiferings have to be put undsr recreation!

But even without such a handicap,

With public school systems a most difficult problem

i3 o get an avarensss on the part of ons's supsricrs and

peers that the valve of sdult sducation is equal to the

value of education for youth. MNoreover, youwr peers don't

Tecognize that you have to {each in a differont way than

they do.

It must in fairness be roecegnized thalt there are obvious Teasons
for the lack of rapport bestween adult education and other staff members
in the same institution. The former work at irregular hours, frequently
at night, and oftten serve studenis wninterested in conventional academic

cradite Many of them ave part-time. Thewe is litile oz no opportunity

5
Clavk, op. cit.
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for the two groups to become scquainted. Indeed, it is often difficult
for part-tims persommel to get to know their own faculty collesagues.
The factors which create this situation are froquently inherent in any
large adult eduveation program. They are handicaps, perhsaps, bul sur-
prisingly few respondents and proportionately fewer interviewses
mentioned such considerations as personal problems affecting their work.

There was consensus among informants as to other problems, chief
of which is the traditional attitude of many of the public and even of
educational administrators that education is something confined to
children and youth, and the belief that adults lack either the ability
or the time to accept the meed for contimuing education. Into this
familiar avea fall the related predlsms of motivation, stimulating ine
terest in a program or promotion. About orme-fourth of the informants
list this as a problem ares, and half as meny are concernsd with the
competition of other activities, ranging from night work where facilities
for a doy program are unavailable to "spectatoritis.”

The educational director of a large voluntary agency made a sige
nificant comment on this point.

So much of adult education is based on the assumption

that people want to lsarn. But we have not yet found the

solution to the problem of motivating them /if they are

:p;eﬂtlet::g; ;bixcep'b for selfish motivations such as getting

Arother problem which concerns ons~sixth of the informants is that
of securing, motivating and genmerally tzaining and holding a competent
staff or faculty. This is a problem at all levels and in all types of
adult educal ion agencies, public and privats, and was mentionsd by most
of those with responsibilities for staff selection and training, If |

comparable problems in verms of volunteers are considered, asnother 12
per cent of the questiomnaire respondents indicate such problsms.
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To some extent the problem here is the familiav ome of recruiting
porsons to fill asdult education posts, which because of the mecessity
for most activities to be conducted at night, raises problems daytime
opportunities do nots; especilally among the sgencies which maks large
uso of voluntears. The problem goes dsepsr than this, however, as the

following quotations shows:

Another problem is working with the facully to have
them treat adults as adulis and yet maintain standards.

It's a problsm to get some teachers to respect the
integrity of the individual as a mature pexcon.

It's difficult to devslop an understanding on ths
part of the faculty of the real moeds of people who don't
conform to the requiremenits of a college catulog.
One perhaps more philosophically inclined administrator said,

It is difficult to comvey adult education ideals te
the staff. It tskes a long tims to realize one's hopes.

It will be recalled that ons of the satisfactions of the intex-
viewess in their adult education work was program building. Perhaps
this is why relatively few of them list program plamning as ome of
their problems. In this they differ markedly from the respendents to
the questionmaire, ome=fifth of whom encountered problems with program
development, fitting programs to the needs of their constituents and
preparing or sscuring interesting courses and materials. A few persens
also found the evaluating of what had been done a real probleam.

One interviewee of considerzble experisnce rsised a familiar issue
on thi= point.
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Programming for e adult mind is ons problem. You
have to be sensitive to adult learning meeds as over against
what we adult educators perceive them to be. The problem is

how to touch them »2%: programs that bring about an opening

of the mind.

Only 6 per cent of the informants expressed concern over lack of
cooperation among agenciss. This may be a hopeful sign, indicating a
declining proportion of smpire builders in adult education. The problam
has been commonted on in amother connection in this chapter. Saffice it
Wmm'mammmexpmamtbmmnﬁmofcm
potition as a problmm, the tsnor of ths commenis was not a counterclaim
fer his agency bvi a plsa that 3ll adult education agencies sce them-
selves in relation to all others and work for the advancement of the
whols fisld,

Some of thw interviewses looked behind the familiar problems that -
have been listed, and with frank and healthy self-criticisa asked if
the adalt educators were mot themselves problems in the development of
the field. This mood was razely detected among the respondents but in
ons way or another emorged in JO per cent of the interviows.

One of the most distinguished and percsptive interviewses put it
this way:

Another problem is ourselves, keeping ourselves

creative. As adulis we are stereotyped. We have to

rouss our dormant anderstanding amd creativity. Allied

with this is the problem of corformity ard acceptance of

mediocrity of thinking and of substandard ways of life

and education.

A more impatient interviewee exploded:

The problem is the adult educators themselves. They
can't see beyord their noses, they can't sell themselves,
they can't internalize the motives they present to others.

T
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Mchalhmemtbmtclmseofthemuonmmgm
man is the reasen for including the comment. Another intervievee msy
perhape offer a clue. He said:

The low status of adult education is a problem for
which adult educators are partly responsible. They either
Mgainmalisbicalﬂa’oionofadﬂtmmnua

for all personal and social ills or they see a
Yimited role for it. They should use their own
bcmqmshimoveﬂnirrahtionsﬁthtbamw.

Another who was inclined to believe that adult educators con-
trihnhdtoﬂnirmwoblmexphimdthisbym,'le'ntw
apt to tzust a single method, a mystiquo——group dynamics, Cor instance."

Amtbrmhms-pntofthewﬁcultyﬂthdnltm
mnthwmmhrwhich_itapractiﬂomrswumm
of "depth axchange of experience,” explained as follows:

Itismtomughforustoteuoneammrvam.d

this or that and got x mmber of students. Ve msed to

diacuss how we set up the program and why, the methods we

used in the class or group and what came out of them, good

or bad, and what leads we found for further experiment.

Finally, several interviewees maintained qaite gimply that most of
tmmblmddnltedncatorssbemdrmmfactm:

Wo just azen't clear ourselves as to what adult

education is. There is a great lack of clarity, there-

fore, in our operations.
M?Oprmntofthemspoﬁentswoﬂﬂagreetiththicmnbo

&wulemsniﬁsmbemdeinconmcﬁonwiththosalutm
quotations. There can be no doubt as to the capacity and sbility of
most of the lsaders in the adult education field. At the sams time
it is well kmown that any rew movomsnt or important group in the pro-
cogs of institutionalization abiracts persons who have failed t< achieve

paychological and/or economic satisfactions in other fields, and who ses

e e
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6
] the new development as a way of escape or advancement. With the

rapid growth of adult education and the meed for operating persommsl,
1% was inevitablo that some such persons should find places in adulb

education.
* As ome of the most informed and widely known national lsaders

saids

In the early stages of the development of adult edu~
cation programs in some institulions there was a tendsncy
for professional roles to be filled by people who couldn't
measure up to those in other roles. A lot of these misfits
have stayed in adult education because they were fairly 1
safo. They are now looked down on by their colleagues and
conssquently have becoms hostile and defemsive. There has
been some tersion owing to this.

A statewide leader of some exporience bluntly charged that:

School adminigtrators put incompetents into the adulb
educaticon programs.

To the extent to which these avro judgements are accuraie, they
are an explanation of somc of the problems of adult education. Coupled
with this is the permissive charactey or philosophy that domimates the -
fisld, especially with reference to program building, but which in-
trvdos intor adwinistration and appsars to have resulted in an almost
rituslishic degree of self-amalysis and self-criticism to an extent in
gome places, including the AEA itself, that it impedes the operation of-

the program.
Finally, there is the fact that many persons engaged in adalt edu-
' cation; especially if on a pari~time basis, are so engaged from a wide

6This became a problem raised to the nth degree for administrators in
gome of the emargoncy organizations seu up so quickly in the early
days of the Now Deal. These administrators, however, had the pro-
tection of Civil Service aprd/or professioncl standards. The equi=-
valent did not exist in some adult education gencies.
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) varioty of motives, some of which, liko the motives of participants in

| the programs, may have little or mothirg to do with adult education.!
Their attituds toward the entsrprise under such circumstances is bound
to be different from that of full-time supervisory or administrative
persomel. The fact that of the estimated 90,000 persons in the adulb
education programs of public schools, less than 3,000 belong to KAPSAE
is ome indication of this, and admittedly many of the subject matter
instructors in university extension do not consider themselves adult
educators. As ons oxtension director said, "They'd dbe surprised no end
if you told them they were."

Without mimimizing the importance of the problem from the point of
view of a germeralized adult education association, it must be pointed
out that some of the criticism is based on considerations many of those
eriticized would not accept as applicable.

The comments of the respondents on their adult education problems

wore coded into about threse dozen categories. Only five of these were -
mentioned by from 12 to 26 per cent of those replying to this question. -
Fourteen others were noted by from 5.1 to 9.8 per cent of the respondents.

The others were all below 4.7 per cent. All of these first five and some-
~ of the second group have already been specifically alluded to. An effort
wa? made to 3ee whether the type of problems experienced by adult educa= -
tors in carrying out their work varied according to their area of activity
or the type of institution they ser-veda8 Because of the large number of-

7Edmm deS. Brunmer and others, An Overview of Adult Education Resaarch,
BChicage. Adult Education Association, 1959, chaps. 3 amd 6,

So far as the zuthors koow this tabulation of various types of problems
as practicing adulit educators see them is unique. For this reason amd
bscause people oftan scek holp in solving their problems and in this. -
case might turn to a gereralized, national adult education orgamsat:.on
for assistance, this list of probiems and the percenisge of vespondsnts.
mentioning each are given in Appemdix C.
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categoriss drawing only a small responss it was nscoessary to combins
the total number of problems into 3ix categories. Even on this basis
soms interesting differences emerge. Administrative problems and
attitudes are ths chief headache of adult educators who have full-
time positions in the fisld. These ars in second place for part-time
and voluntser workers whose primary concerm liss in the area of re-
cruiting and of overcoming public apathy. Teaching problems are in
third place for all groups. Tables 1 and 2 give the details on some
of the facts in this and the next paragraphs.

When the problems mentioned are relsted to the agencies im which
respondents worked, soms of the variations reflsct differences between
tax-supporied and veluntary agencias. Thus, from two-thirds to threc—
fourths of respondents from religious srganizations, volumtary library
groups and labor uniens struggled with recruitment and public apathy.
Solleges, public scheols and university oxtension were least concernec
with these problems. On the other hand, from two-thirds to three-
fourths of the university extiension ard public school personnal recog-
nized administwrative problems, as did three-fifths of those from the
colleges. Thesc hothared less than one-half ths respordents from
ehurches, agricultural extsnsion. health. welfare and youth sserving
agencies.,

The las® thve:u of these agency categories in the sams order stood
at the top i thsir voncerns over teaching and student relations, with
Lt per cent listing this group of problems. three times the proporticn
soong the librarians aad approaching doubls the propsrtion among workars
in public school: and lubor uniors. Thiriy~seven per cent of worksrs in

charches, coilege: and wniversiy exiension alge listed this problem.
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Tsble 1: Summary Problems of Adult Educators with Positions
in Adult Education by Type of Position*
Type of position
All of Part of
r falle=time fulletime Partetime Volumieer

Seweary probloms _paid = _ paid paid  or umpaid Total
Apathy and

recruiting 53% 62% 56% ST% 58
Teaching 37 35 My 27 35
Administyation 66 9 sh L6 ol
Marginality and

mowmess of the

fisld 19 13 k| 8 ) Y
Personal problsms 2 h 13 7 5
Other problems 9 6 8 8

W W T3 T8 TS

Base: of 7 (LS1) (6kh) (112) (172) (3377)

#Those who did nol answer the problems question are excluded from
this table.

sTotals oxceed 100% because vespondents mentioned more than ome
4ype of problem.
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The marginality and alleged low status of adult education were of i
little concern to respondents from over half of the groups. Iless than
ons in twelve of the respondents from agricultural extension, hsalth 3
and wslfare, civic agencies, unions, religious and youth serving
agencies mentiomed it. On the other hand, from oms-fifth to over ome-
fourth of those from public schools, colleges and university extension
mentioned low status as a problew.’ Possibly this is & problem felt
more keenly by wives and children than by ths adult educator himself.

The results are in line with expsctations. Parcicipants in adult
education programs in universities, colleges and public schools must
register for courses and frequently must pay tuition. One would expect
such institutions to be less concerned about public apathy than many i
others and, comversely, more concerned about admimistration and the
prostige of the unit or division. Even sos# this last problem enjoyed
the attention of less than ome-third as many as noted administrative
problems.

The authors would make a final comment at this point relating to
an area of concsyn barely hinted in ths data collected, doubtless
because the questions asked did mot call it out, but one which a
national agency of adult education might be compelled to consider, and
perhaps to act upon. It .mvolwes this question: Does an adult educa-
tor whose jo. it is to insure study and debate of coniroversial issues
surrender the right to take a partisan position in polities? If so,
does this worry him? And what ave the implicatioms for him if free

i alihan

speech, commrication or institutions are endangered?

g 9The occupational caiogories used were schools, colleges, wmiversity
(v / extension, agricultural exitension, busimess and industry, health and
welfare, civic and fraternal, youth serving, religious, library,
labor umions. All others were also tabulatsd bubt appeared toeo diverse
to use. Categories not mentioned in any of the preceding mmbers fell
betwecen the extremes given.
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The Future of the Field

Regardless of the problems with which adult educators struggle,
they are supremely confident that their fisld will experience tre-
wndous growth during the 1960's. Half the respondents “agree strongly”
with this statement and over two-fifths simply “agree.” Only 1 per cent
disagres. The rest consarvatively record themselves as uncertain.
Population growth is one reason given for this optimistic attitude,
but only ome.

The interviewees wore also optimistic. One-third of them foracast
growth in enrollments, offerings amd participation without qualification
as to the type of program or the agency offering it.

Quite typical of this body of opinion are the following commontss:

We're going to seco a realization on the part of more
ople that education is a continuing process. As the

pe
educational level of the country rises the number who want
especially education of the mon~credit type will increase.

There will be a steady increasse of adult education for '
all levels of adults becauss of the shorter work week and
the growing importance of education in all our lives. There
will be a steady growth both of formal and informal organi-
zations in adult education: schools, colleges, churches,
MCA!s, etc. National organizations will abtempt to improve
the quality of their adult education.

Adult educetion will contims to expand, including
aducational TV. More and more peopls will take extension
courses and go to night schools. The idea of a cutting
1ine in education will change so that education will be
seen as a contimring process throughout life. This will
be influenceC by our political history, by demands ralsed
by TV, by our race with Russia and the changes brought by
science--all giving people mere interest in learming.

Adult education will become stronger with the rising
educational level of the population and the rapid changss
in technology aml society. The man whe succesds will recog-
nize his mesd for it and demand it. The marginal position
of aduli education in our schools will disappear.
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The other three-fiftns of the interviewses, while also optimistic,
were more selsctive in terms of the mature and auspices of ths expected
expansion in adult education, inferentially denying that it would be
shared in general by all operating agencies. This group of interviewses
tended to think more largely, though not exclusively, in institutional
rather than in program terms. This tendency is doubtless a function of
the positions they held in adult education. As a result, while opti-
mistis, there is disagreement among them as to the nature and quality
of the expected expansion.

Well over a fourth of the interviewses expsct adult edusation
to acquire a more substantial content with increased offerings in
"liberal,” "social," "interpersonal," "psrhaps even spiritual® subjects.
This will be particularly true in programs sponsored by business organi-
zations where "there is increasing recognition of the need of a far
broader background among supervisers and especially exeeutives." Cone
versely, in part because of automation, there will be less attention
to adult voeational education and probably te recreation.

A minority disagree strongly. Sample comments expressing these
viewpoints follow:

Especially in the schools less time will bs given to
gemeral and liberal education, and because eutomation will

deprive peopls of jobs there will be a great expansion in
vocational education.

R % @ aw an

Ault education will be lsss vocational, more liberal

a8 a result of our luxury society. It will be more in the
direction of a more interesting lesisure than for economic
advancement.

|
1
;




O s R O I e Bt e R R

Thore will be a great broadening of the field to keep
abreast vocationally.

There will be a tremendous expansion in liberal arts
and humanities programs. With our rising educational
level adult educetion will become a program providing
peopls what they missed in college.

The adult educator will have to help upgrade people
from vocational to other forms of adult education.

s @ G o8 o

The new approach being taken in vocational and pro-
fessional education will expand; for example, engineers
discussing their role in soclsty, not just skills.

Another difference of opinion ameng our interviswess relates to
the auspices under which the expecied expansion in adult education
will occur. Ons in six, or psrhaps more accurately about one in four
of thoss who qualified their responses, expects the expansion to be
primarily in tax-supported institutions, espscially the schools,
fgince schools should be the cemter of all adult education” and since
"private agencies are definitely contracting." However, especially
those concerned with such institutions expect the expansion to take
place in staie colleges and undiversities or junior collesges and
libraries.

Half as many interviewees have exactly opposite expectations.
Because of the mecessity for econmomy, not to say budget reductions,
among all tax-gupported institutions amd because of the marginal
position of adult education in them, "the coming growth in adult edu-
cation offerings and popular participation will be primarily in the
volvntary organizations." It shouid be addsed; however, that there is

3k.




35.

a considerable expsctation of increased govermmental support, some
inclnding federal aid in this judgement, among adult educators,
expscially those in tax-supported agencies.

Reprosentative quotations below reveal the strength of institu-
tional thinking among some interviewees.

Nationally the education of adults will bs accepted as
a responsibility of the public schools.

-l A B SO e

Volmtary organisations will provide much more of the
formalized education for adults.

Iibrary sdministrators will accept the responsibility
for the education of adults.

The public schools should be the eunier of adulb
education, whether in skills or cultural matters.

The final comment comes from a unationally known lcader who has
been highly successful in developing sdult education in the public
schools of his city.

University extension will be more and more important.

Jundor and commmity colleges will upgrade adult education.

The public schools will develop a more liberali curriculum

within limitations. These agencies must ssrve, not attempt

to build empiras.

It is to be hoped that this last point of view will prevail among
the leaders and practitionsrs of adulit education and that it can be
furthered by the AEA. The increase in population mentioned by many
certainly indicates potential increases in emrollment. The gain in
the educational achievement of the American people is marked and cannot

but have some influence on sdult education both in terms of content and
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and in terms of the acceptsble quality of instruction. Both these
factars should be receiving more attention from policy makers and in
terns of research from profossors of aduli education. There is, how-
ever, no guarantee that our educational status will contime to gain
at the rate it did during the 1940's. It may have reached a platean,
uithasatsompeﬁodsinthepastem

Neither of these factors, however, warrants the assumption by any
institution that soeial tzrends will enable it to improve its competitive
position. Autemstion will mot end the interesi of adulis in litarature,
art, or any other aspects of liberal educations; nor are such trends
1ikely to alter greatly the proportion of peopls whose primary loyalties
are to church, or school, or library, or evening college, or other in-
stitution. Such loyslties grow out of social ties that are independent
of adult education considerations. If a familiar institution camot or

does not meet some meed, individuals may seek clsewhere and as a result
may or may not form mow and strong social ties.

In the sort of society 7hich exists in the United States, any
social ingtitution with a concern for adult education is free to enter
the field. Some will heve more prestige than others and more experience
with edueali . but it would appear dangerous, certainly umrealistiec,
for the officor of any institution to look forward to have adult edu-
cation "center" in his agency. The potentialiiies for growth in adult
aducation can probably be most effectively realized by at least 2
modicem of ceoperation amozg the oparating agencies to advance the

10
Sloan Wayland and Edmnd deS. Brunner, The Educational Characteristics
of the American People, New York: Teachers College Bureau of Publica-
tions, 19°8.

B, hbott Kaplan, A Stady of the Liberal Arts for Adults in the

Metropolitan los %a S Avea, Whit~ Plains, N. Yo: Fund for Adult
W‘%a p. 1958, dittoed.
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fisld as a whole. The msed for this would seem to be indicated by
the large msasure of insscurity or marginality discussed earlier in
this chapter. Promoting such cooperation could well be one function
for a national, gemeralized agency in adult education.

A few persons looked forward to such cooperation among agenciss,
though almost as many expected greater competition. Cooperation, three
interviewees felt, might bring agreed upon differentiation of funciions
in adult education among universities, jumior colleges and schools,
each doing what was most appropriats for it in temms of staff and
resources.

Another case of contrasting opinions with respect to the future
concerned the degree of professionalization in adult education. Most
persons who commented on this point Jooked for an expansion in univer-
sity training for the ficld ard in the mmber of positions that would
become availabls. Others believed thai ™the fature of the field may
be in the hands of laymen who d~n't know John Dewey from Tom Dewey but
ave already doing some of the most exciting work."

It is perhaps in oxder to point out that as with a mamber of these
forecasts both points of view may be correct. The colleges of agri-
culture, for instance, ave nct going to abandon their voluateer leaders,
mor will the Great Bonks Foundation and other agemcies. But this will
not preveni the developmont of a professionrally trained group of workers
in the field. Inieed, sume of the needs as seen by both members and
interviewees, such as the great demand for research, cannot be met with-
out a development of adult education in universities. A national agency
might adjust to the presence and needs of both such groups. Both are
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already present in aduli education. They serve different functions.
They are not competitive but complementary.

Ono other comment scems in order. Clearly the opportunities for
graduate and professional training in sdult education are likely to
increase., It is to be hoped that this will not proportionately veduce
the mmber of volunteers. Excopt for soms nse of volunteers in parent
edvcation, more recently in the Greast Books groups and a few other
situations, and notably for close io half a century in agricultural
and home economics extension where volunieers have long bsen comnted
by the many hundreds of thousands annually, thsre seems to be a danger
that progress may be equated with supplanting the volunteer by the pro-
fessional. The experience of an organization like the Extonsion Ser-
vies, with its highly trained professional persomnel, in understanding
and atilizing both the volunteer and voluntary action could proZitably
be studied by a highly urbanized agency like the AZA and made available.
It might be added that if those who look for increased tax support of
adult education are correci, it will come more quickly and easily if
the professionals seek ways to strengthen volanvary lay participation,
imvolvement and control. This is abundantly proven by many experiences
of the Extension Service.

Retwrning now to the remaining prophecies by interviewees about
ths 1960's. we find no more gevorally shared expectations. Ome in
seven of the intsrviewsss enthusiastically foresaw a greater use of
television by aluli edurators; and a couple added a more intelligent
uss of this mediur. Half as many looked forward to an expansion of
adulv education for the aging. Thus an expanded use of a technique
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of commmication and the more effectiva inclusion of a special popu-
lation group in adult education's service have some promimence in
thinking of the future, although to the anthors by a surprisingly
smal] proportion of the interviewsss.

A few peovle who had already experienced a shift of adult educa-
tion offerings into daytime hours or into week-end or short term rosi-
dential activity, and especially short courses or workshops, look forwanrd
to developmonts along these limes.

Only one in ten of the interviewses suggested any relation betwesn
the changes they anticipated in adult sducation and the rols of a
gemerslized nationel organization in the field. Even among so few
persons asgreement was lacking. To some,problems of methods and teche
niques will become more acute with the looked for expansion in the
fisld. The nsed for analysis of these and for dissemination of exe
perdences with them,and of the expected increasing body of knowledge
about adult education to comc from research. is seen as pressnting a
real challengs to the AEA. Two people in this small group, however,
would confire the service of the AEA io private agencies and assign
to the National Miucation Association the servicing and leadership of
all adult education through public agencies.

This last suggestion will hardly bo embraced with enthusiasm by
adult educators in university extension, agricultural and home ecomomics
extension, and public libraries. I% is worth noting here only because
it i1s symptomatic of narrow institutional thinking displayed on occasion

by a minority of the interviewees but sufficiently often to acquire some
significance.
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If adult education is ever to rid itself of its marginal status,
of which a disproportionate mumber of schoolmen complaimed, and achieve
a climate of opinion favorsble to its development, considerations of
agercy prestige and interagency rivalry were well suppressed or ro-
solved.

Thus far this discussion has dealt with fairly large areas of
consensus among arywhere from over half tho interviewees down to haif
a dogen. But as always happens in such a process, interviewers turned
up a fow persors who for one reason or ancther had been thinking
seriocusly along the line of the questions before the imterview took
place. A few ideas expressed by such persons, while not echoed by
others, seem to the authors sufficiently sigrifican: in terms of
possible items in the AEA program to mention.

There was, for instance, the director ef university extension
who sees great poesibilities, especially for state universities, in
capitalizing on "the vast network of relationships with volunteer
organizations’ they now have to take on the traiming of volunteer
lsaders. Here, of course, especially agricultural and howe economics
extension have already pionmsered for years. Ferhaps such an activity -
and cortainly many newer subjects lacking the appeal of, sy, electronics,
may call for inventiveness to secure financing, and here the active
support of all adult educators may be needed.

Another leader felt stiongly that:

It is not only a problem of keeping adults up to dats;
it is also a problem of keeping our adult education cur-
riculum abreast of advancing knowledge. The need for this

will grow more acuie since schocl education is likely to
grow more general because knowledge is advancing so rapidly

that training high scheol youth specifically may even be a
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disservice.’> When this is realized it will result in 3

powerful impetus for life long education, whather the

future brings increased leisure or not. And it is mot

1likely to bring it to professional persons.

Some significent comuents concerning university extension came
from the chief educational officer of a iarge volumtary nmationmal
organisation who expscts an expanding and worthwhile use of 1V as
an educational medium, both in terms of a greatly increased mmber
and variety of courses, and by stimulating different types of
activities by otinr ugencies.

Univorsities especially I see doing an entirely
different kind of extension work. They will reach out

to commities with problem soliving help on such things
as delinquency, segregation, commmity organization and

development, and the multiple and complex problems of

suburban commmities.

Here again is an illustration of an adult education leader fore-
seoing a type of activity as developing gemerally which is already
under way in some places. The Committee on Kentucky program, for
instance, was taken over several years ago by the state university
and on the rural side there are now about two-thimds of the states
with rural extension sociologists serving communities along the lines

indicated above.

: Another perceptive comment came from a former president of a

| national adult education organization who accepts the optimistiec fore-
casts ol his fellow interviewees as to the growth of adult education.

He belisves, however, that this very growth may intensify intsragency

competition. ®More agencies will be inon the act, . . . a plain out

and out battle for bodies, a market situation.” Indsed, this inter-

viewes expecis real competition within large institutions as between
departments of a university.

12Thia point was made frequently by indusiry executives in hearines held
by President Roosevelt's Advisory Committee on Education in 1936.




This conflict may nmot be a bad thing if it can be
charmelled toward progress. Here a mational generalized
adult education organization can make a real contribu-
tion. Under it as an umbrolla people can meet, resolve
and bensfit from their conflicts. The approach to such
a desirable resolution will probably be by looking
togethsr at their methods and probing to find underlying
principles. Thosz interested ia foreign relationms,
industrial relations or the Great Books all have
mothodological problems which may serve as a common
ground. . . . The problem with conflict is the psopls
who don't ses the good of it.

The nst impression emerging from both questionnaires and inter-
views is that of a youthful, developing, not to say embryonic pro-
fession with good morale and great confidence in its future, but oms
which because of both actual and potential conflicts sorely mneeds a
national organization undominated by any group. One leader, a former
president of the AEA, sums up ths situation quite well:

The conception of the fisld of adult education

will broaden and hence it will gain more support both

from govermment and private sources provided the lsaders

arrive at concrete, well defined goals in contrast to

vagus, all inclusive gemeralizations. This is a must
and an immediate task.
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Chapter III

AN OVERVIEW OF AEA HISTORY

while whal today is recognized as adult education has been con-
ducted in the United States for well over a century, the organized
expression of the activity on a national scale is relatively recent,
dating from 1926 when the American Association for Adult Education
began to function.

Earlier in this decade the Carnegie Corporation (Foundation) had
becoms impressed wita the many diverse adult educational activities
under svch avspices as the public scheol, university extension, agri-
cultural apf; home economics extension, evening colleges, libraries and
sther instiutions, The Foundation was also convinced of the importance
of, and the need and opportunities for adult education in American
society. 1t was instrumental in convening a nation-wide conference in
1925 to consider the whole field and its needs. One outcome of this
mesting war the organization of the association mentioned above. It
was a membership body, largely supported by grants from the Foundation.
It published a quarterly mééazine, conducted or subsidized regsearch and
performed a vlearing house funciion.

In 1921 the National Education Association, in response to national
concern for the Americanization of immigrants, organized a Department of
Immigrant Education. Initially its membership aés made up of teachers
of the foreign born and their administrators, largely in the public
schools. Rechristened the Department of Adult Education in 192k, it
amended its coastitution three years later to permit any one engaged

in teaching, supervising or administering adult education programs to
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) Join, whether employed by public or private agencies.

There were other national agencies engaged in specific aspects
of adult education but these aspects related much more to the
institutional auspices than to curriculum content. Thus university
extensions, which began toward the end of the 19th century, found
organized expression in the National University Extension Association,
founded in 1915,

Later the Association of Evening Colleges, and the Adult Education
Board of the American Library Association, organized in 1726, caae into
being. The latter has been renamed Adult Services Division. The passage
of the Swith-Lever Act of 191l, setting up the agricultural and home
economics extension services, gave éhe state colleges of agriculture a
large stake in rural adult education, and the field representatives of
these two branches of extension each formed their own county agents!
associations., independent of the Association of Land Grant Colleges.

’ Thus the organizational structure of adult education came to take

shape, In additiony there are currently between 150 and 200 national
organizations which employ educational means in the furtherance of their

programs, Representative of these are the Foresign Policy Association,

the National Association of Manufacturers, the National Congress of
Parents and Teachers, and the l.eague of Women Voters.

Knowledge of the relatiﬁns among these various organizations and
agencies, and particularly the relations between the general national
organization, the American Association for Adule Education, and these
various bodies as they changed and developed over the years, is very
important to an understanding of the role of a generalized national

agency in adult education in the 1960¢s, and especially to an appraisal

of the Adult Bducation Association of the U.S.A. For this reason
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this chapter is devoted to a brief examination of the history of adult
education organization, and particularly to a history of the Adult
Education Association,! in 80 far as that history throws light on the
present status of the AEA. The current problems and status of the AEA
will be discussed in later chapters.

!h;-;xpansion of the clientele of the Department of Adult Educa-
tion of the National Education Association in 1927, as noted above,
opened the opportunity both for possible competition for members and also
for cooperation with the American Association for Adult Education. Over
the years the relations between the two veered first in one direction,
then in the other. Cooperation, for instance, was shown by grants by the
American Association for Adult Education to the department which, despite
the liberation of its membership requirements, was always more of a home
for public school adult educators than a generalized national organizationms

It should be noted in passing that the American Association for
Adult Education made great contributions to adult education. It financed
the well=known studies by the late Edward Thorndike dealing with adult
learning and interests, a considerabls series of studies in adult
reading and readability, and an appraisal of the various areas of adult
education in a series of over twenty studies in the late 1930'c. It

11t should be stated frankly that the interpretations of some events
in the history of the AEA as given both in this and other chapters,
expressed by a number of interviewess, differ considsrably. In
other words, some of the important happeiings are clothed in contro-
versy. These disagreements are in themselves data and, where used,
must be understopd as such and not as judgsments of the authors
unless go statedo The following paragraphs are largely based on the
official records of the AEA of some hundreds of pages, which have
been chronologically assembled and bound under the title Foun
Documents-=—1949=1951. Interview material throughout the report %ﬂ
Indented and single spaced to aid identification.
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gave several score of fellowships for graduate training from which &
number of present day leaders in the field profited, to mention only
a few of its activities.

Toward the end of World War II the American Association for
Adult Education and the Department of Adult Education at’sapted
unsuccessfully to achieve closer cooperation. In 1946 they and the
National University Extension Association, the Adult Education Board
of the American Library Association, and the Bducational Film Library
Association jointly planned and sponsored a national adult education
corference, One outcome was the formation of a Joint Commission for

the Study of Adult Education. By 1949 the purposes and programs of the

American Association for Adult Education and the Department of Adult
Bducation, and to some extent the membership. overlapped to such an
extent that the Joint Commission recommended that these two organizations
form a Joint Committes to explore the possibility of greater cooperation.
This suggzustion was accepted and the Committae was charged "to study

and make recommendations regarding the establishment of a single, new,

overall adult education organization adequately representative of the

entire adult education field."

The AFA Is Founded, This Committee met four times, the last meeting
being a week long workshop in August, 1950, ‘to which consultants from
many areas of aduly education were invited, The findings of this work-
shop formed the basis of planning for the AEA. In October, 1950, the
governing bodiss of the two organizatlions authorized the members of the
Joint Committee to become an autonomous National Organizing Committee
and replaced their separate journals by a single publication, Adult

Education., After three further meetings of this group under its new

©
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name, the memberships of the American Association for Adult Education
and the Department of Adult Education voted to dissolve these organi-
sations in favor of the new national association, the Founding Assembly
of which was held in May, 1951.

It is important to understand that the two organisatinsns were
neither merged nor consolidated. They were dissolved and @ totally new
organisation with a new name, the Adult Education Associsiion of the
U.S.A., was formed. "It was felt that adult educators in public schools
did not need a separate membership organisation of their own, aud that
their special interests could be adequately cared for by representation
of their areas of work in the policy making body," according to the
minutes of the National Organizing Committee.

It is interesting tp note that in many of the discussions leading
up to the founding of the new orgenization, the concept was of a member-
ship organization of adult educators. The name, Adult Education Associ-
asion of the U.S.A., was adopted by the Founding Assembly on motion from
the floor. It was recognized, however, that there were national organi-
gations interested in adult education to the degree that they promoted
their programs by educational means, Provision was made for organizational
memberships, and originaliy an advisory couqcil was proposed to provide
for organizational interests. This‘was changed to a Council of National
Organizations of the AEA which, like the Executive Committee and the

Delegate Assembly, was to be an "organ of the A880018$1000"2

Initial Organizational Arrangements. The consummation of the new organie-

zation aroused enthusiasm and hope among the members of the Founding

Agsembly., True, the new ﬁcdy faced serious preblems, Ceornegie Foundatlon

2prtiels III, paragraph 1, Constitution of the Adult Bducation
Association of the U. S. A.




support had been withdrawn some years before. The opersting budgst
would be small, On the other hand, two bodies that had somstimes
seemed rivals had been dissolved and the field now had a single
national association. Moreover, interested organizations and institutions
came forward with anbatantmmliinkiudmﬂtommentuth
personnel. Cooper Union housed the CNO; Cleveland College, which had
played host o the American Association for Adult Education for some years,
took the office which was to deal with area organizations and conferences.
The Aieﬂcan Library Association gave space to the chief officer of the
AEA who was to serve as coordinator. The National Education Association
contributed the staff from their Departament of Adult Education to handle !
professional and membership services. Ihe National Education Association
continued a Division of Adult Education to provide services but to have
no separate members. The same staff served the Diviaion and the AEA,
Another reason for satisfaction with the results of the Founding g
Assembly lay in the form of organization determined upon in attempting

SRR

to solve the problem of maintaining democratic control in a national.
organization, Rightly or wrongly, the image of the American Association
for Adult Education which had groun up was of a nighly centralized

organization controlled by its director and a small in-group.3 The new
organization had succeeded in greatly decentralizing its personnel and
services, In addition it provided for a Dslegate Assembly to be elected
by the membership under provisions which it was expected would give
adequate and proportional vdpresentation to every region of the United

States and every major adult education jinterest. Its creation of a

3¢he fact thab the duss of membors playod so small a part in the
incore of the American Association for Adult Education during the
approximately fificen years it enjoyed gencrous grants from the
Carmogie Corporation doubtless holped create this image.
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Council of National Orgaaizations as one of the rssociation's "organs®
appeared for the first ‘t.ina to make effective arrangements for tying
numerous bodies iaterested in the field iato the national -;mt,
Because of the scope and importance of the field a comparable Council
of Public School Adult Education Administrators was provided for under
the authority of Article III of the Constitution which permits the
Delegate Assembly to authorize "sub-organiszations composed of mezbers
of occupational, interest or geographical g roups™ as "organs of the
association.® As matters developed, however, the school interests in
adult education found expression in the formation of a National Association
of Public School Adult Educators., Its relations and those of the CNO to
the AEA are discussed in A later chapter,

In retrospect many persons have come to see weaknesses in the
organizational structure as determined by the Founding Assembly. It is
dovbtful, however, that the Assembly would have done differently even
if efficiency experts had criticized the organizationsl chart or if
gsocloiogists who had studied social organization had foretold some of
the problems which have arisen. Rather, W mzay the very fact of the
limited budget and other problexs helped U6 insure through the type of
orgenization they seemed to make necessary the very democracy all hoped
to achieve in the new organization. The subsequent difficulties are

discussed eisewhere.

The AEA and the Fund for Adult_ Edueation, It is imporiant now tc record
another development, totally unexpccted by the committees thai isd up to
the Founding Assembly, and the influence of thai development upon the AEA.
This development was the organization of the Fund for Adult Education by
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the Ford Foundation. The director of this Fund defined its purposes as

) follows in an article in the jourval of the AEAh:

The Fund is convinced that in the last analysis “face-
to-face" participation in discission is the most effective
means of advit education, Therefore it is (1) providing
various aids o discussion leaders and groups and (2) sup-
porting several discussion programs conducted by existing
organizations. Preliminary findings of the surveys cur-
rently in progress under func auspices rveveal that programs
of adult education in the Uunzved States, numerous though
they are, suffer from the lack of traincd manpower and
adequats funds.

Assistance in planning programs for adult discussion
groups and in leading such groups is wuch needed by laymen
in the Field. The grant by the fund to the pew Adult Educa-
tion Association will be used for the publication of a
magazihe designed %o Lelp nop-professional people uho are

engaged ib adult education work. Baphecis supplied)

For professional adult educators, the Fund will provide
a number of scholarships and fellowships,

The Fund for Adult Education had been formed only a few months
before the AEA’s Founding Assembly was held. 'ta primary purpose was %o
assist in the development of the livera). side of adult education in
distinction from the remedial and vocaticnal. It had large sums at its

disposal.
F During the meetings of the Founding Assembly the director of the

Fund and one or tWwo of his staff conferred with leaders of the AEA and
offersd to support appropriate projects, but indicated that no grants
could be made for normal organizastional operations. Thus in the first
year of its life the AEA; which had been launched on a budget of less

than $23,000 plus free cffice space and services worth approxinately as

hCO Seott Fletcher, "The Program of the Fund for Aduli Edusation,"
Adult Education, vol. 1I, mo. 2, Dec. 1951. The following paragrsphs
with rospsct to the relaiions of the AEA to the Fund for Adult Educa-
tion sre based on the records of the AEA and on the interviews held
with aduli education leaders. No effort has been made to compare the
data thus secured with the records »f the Furd for Adult Education.
What is important in this study is the image AEA leaders have of the
Fund for Adult Education episods ia the history cf their association,
since it is this which influences present policy.
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much more, became the reci:pient of grants from the Fund for Adult
Education of about $316,000, largely for publications as indicated in the
quotation given above.

This, to quote an interviewee, "made the organizational chart look
1like a tooth pick supperting mny heavy branches.” On the basis of this
argument the Fund for Adult Education eventually made a grant for general
support and for the program of the CNO, though the largest sums continued
to go for publication, especially the new magazine, Adult Leadership.

The 1954 annual report of the AEA notes that the budget was approximately
$400,000--a sum slightly exceeded in 1956 when grants of sbout a quarter
of a million were received. The staff at this time inciuded 15 profes--
ajonal or tethnical employees. There were a dozen organized "speciallzed
interest groups® and 16 standing committees. According to the annual
reports of the AEA for 1955 and 1956 the proportion of the total inmcame
obtained from foundation ;;urces ranged from a low of 57 per cent in

1951 to 80 and 79 per cent in 1952 and 1953 respectively, and 72 per cent
in 1954, Since some projects for which grants had been received continued
beyond that time, the proportion was still high, 62 per cent, in 1956.

Looking back on these lush years, some of the AEA's leaders
confess to mixed feelings with respect to the size of the grants and
the tempo with which the program was expanded, Ctiefly, this was because
of the fear that the association might come to be identified as the
operational arm of the Fund for Adult Education, as one of its predecessors
had becoms 8imilarly identified in the minds of some with the Carnegie
Corporation. As a matter of fact, while just such a statement is made by
some informants, there is evidence that although officers of the Fund did

at times suggest projects to the association, theSe were not always
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accepted. Nonetheless, a suggestion from a foandation with ample funds
cannot help but carry weight with any organization., There are obvious
dangers in questioning the desirability of a project for which financing
is readily available, and in a rapidly expanding organiszation untroubled
by financial stringency, it is easy for some projects to escape a degree
of critical scrutiny that might have strengthened them. Commenting on
this period one detached but lifelong friend of adult education said,
"There was a . . « crime of oversubsidization of {ne AEA. There was too

much maoney too easily gotten."

k Magazine Is Born, As illustrative of this period of the AZA's history
two significant events have been selected among others, mainly on the

basis of the amount of comment they received from the interviewees. The

first of these was the founding of the magazine Adult Leadership, This
was a project included in a list of suggested proposals submitted to the
Fund for Adult Education. It did not have a very high priority among the
leaders of the association as a whole, many of whom felt its purpose,

audience and relationship to the association needed a clearer definition

than the proposal had developed. A few, however, were especially interested

in such a magazine as a medium of training for the countless number who
were doing adult education but had not had the opportunity of any specific
trainirg for the work. The Fund for Adult Education adopted the suggestion
for such a magazine as a major project. Its subsidy made the rssultant

publication, Adult Leadership, of central importance, surrounded it with

an aura of unique significance, and gave it an existence as such, rather

than as a part of the AEA,

To organize, plan, and publish the magazine an "Operationc Committee"
was selected represeating: the Executive Committee of the AEA, social
Q
|

ERIC

Aruitoxt provided by Eic:
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practitioners, educational theoristr, social ascience researchists,
human relations and leadership trainers, volunteer leaders, and publishing.
The first questions faced by the Operations Committee were:
(1) name of magazine; (2) audience to which it would be directed; and
(3) general pattern '",f contents. The answers to these three basic
questions were consistent. The name selected, Adult Leadersiip, was
intended to designate the function performed by the great number of people
who are in positions of leadership in all sorts of adult groups under all
sorts of auspices, for all sorts of purposes ranging from the teachers of
formal classes in all sorts of subject matter, through the leaders of
informal discussion groups of many kinds, to the chairmen of committees or
osher action groups. These were the people to whom the magazine was to be
addressed. What was the common elenent t.o all of these very diverse
situations? It obviously could not ve subject matter, organizational
relationships or purpose, but in all cases there were groups. A4ll of
these leaders dealt with groups, but few were knowledgeable about group
behavior or skillful in stimulating interaction within groups. Sone
knowledge and understanding in this field recently had become available,
and it was accepted as the purpose of the magazine to communicate this
information and teach these skills in as practical and understandable and
useful way as was possible,,

It was recognized, however, that this principal purpuse should be
surrounded with other eiements to give some breadth to the magazine and
make it of interest to those who did not precisely fit the audience as
defined. A general formula was agreed upon: about 50 per cent of each
issue would be given over to some one aspect of groups--group behavior,

group analysis, principles of interaction, problems of greoup solidarity,
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Algmesion leading, én]nation, etc., etc.; around 25 per cent, amounting
to porhaps one substantisl article per isme, would be given to a topic
of general importance and/or interest in adult educations the other 25 per
cent was to te made up of news of general imterest, book reviews, information
about useful materisls, new uses for the varicus media and methods in some
combingtion, not necessarily all parts in each issue. The formla, while
a guide, was never intended to be followed with any rigidity. It was
forgotten after the first few issues and the magazine tended to lack the
breadth which the formula was intended to encourage and to stress more and
more materials reflecting the point of view of what has come to be called
Group Dynamice.

Vhile there was a member of the AEA Executive Committee on the
Operations Committee and some members of the AEA staff worked on Adulb
laadership, there was no way that the Executive Committee conld influence
very significantly, let alone dominute, the policies or actions of the
Operations Committee. Hindsight makes it clear thet the minority view
within the committee might better have prevailed. This view was that
under the circumstences--the AEA a new organization attempting to unite
the remnants of its predecessor organizations and attract additional
thousands of members of all degrees of professionalization from all areas
0% adult education--the paramount need was for substantisl resources to
develop an organ of communication under the direct responsibility of the
Executive Committoe to deal in concrete terms with problems of organizational
policy, membership, program, é€bc., which had to be worked out as the

. tuilding of the AEA was carried forsard., As it was, those responsible for

the new magazins became prrimarily interested in their product -- a magazine

T TP v
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/ which would be unique, highly communicative, and effective as a medium
of training the leaders of adults--rather than in the organization which
sponsored it. ‘

Adnlt leadership Avprajged. Jne result of thls situation and of the
amphasis upon group dynamics was the derelopment of conflicting attitudes

about the magazine. Partly as a result of this the Survey Research Center

of the Univeraity of Michigen was asked to conZuct a study of reader

opinions, satisfactions and criticisms in 1953. In the current study one
5 in five mentioned jdull leadership when asked to name wesknesses in the
AEA, if any, against one in nine who rated tho magazine as an achievement.
However, an additional one in four mentioned the "publication program® as
an achievement, which presumably included 4dult Teadership as well as
Adult Educgtion and the pamphlets and monograrins. The number of people

who stated that Adult leadership had improved sinco necessary reduction

in the udget forced the appointment of an unsalaried editor exceeded

those who felt the magazine was not as gecds The flavor of the critieal
thinking is given in the follor.ng:

Adult leadership until recently was cenducted at freshman
indoctrination level repeated ad nz2useam ir each issueo

Until recently Adult Ieadership nas been absoclutely
juvenile in tone. Editors and many contributors were
quite ignorant that psychologists, soci.ologistsand some
individuals in other social sciences hive done research
with direct implications for adult education.

WP P e A ow we @

Adult leadership was the right magazine for the times
published by the wrong agency. It should have been the
organ not of the AEA tut of the National Training
Laboratory for Group Dynanics.
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has done more to popularize adult
education in the minds of msny than anything else. Itve
been surprised at the places I've aseen coples.

Adult lesdershic is a fine thing.’ It has showm
there is more than one way of doing s thing.

" Whether the magazine wonld have pleased its critics better if

the original procedures had been followed 3s of course a hypotnetical

question. The facts show that after five issues plauned by the Operations
Committee, the committee picked a topic and selected a sub-committee which
worked with a staff person to produce an iseue. This proved a clumsy
arrangement snd in a few mmths most of the plenning was done - #:2 gtaff
of the magarine.

| Following the décline in the subsidy from the Fund for Adult
Education, mg_lga_g_emh_;g became by 1958 more of the type of magazine
the*hindsight judgement®™ noted above indicated it should have bsen. By
that time, however, the situation within the AEA had changed.

The history of Adult lesdership is also relsted to the obher

episode of this period, one usually alluded to by interviewees who had
been members of the AEA since its organiszation. The significance of this

episode lies in its revelation of some of the diffioculties to be met in -
promoting a generalized national agency in a ficld with as many facets as
adalt OduOMQ

A Memborphip Campaien Is Tried, Viewing the millions of adults
i participating in adult education and the tens of thousands who served them

‘) as instructors, discussion leaders and orgenizers snd promoters of programs,
it seemed reasonable $0 persons both in the Fund for Jduld Education ard

“Phis is the typical favorable comment without elaboration,
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the AEA, to expsct that the latter should acquire and hold a membership
of some tens of thoueands of persons. One figure sometimes used was
50,000,6 To this end a professionsl promotional organization was
amployed on a consultant basis to assist the AFA in a year's membership
campaign. Over 700,000 letters inviting psrsons were meiled. Less than
1.1 per cent responded favorably, sboub ons~fourth less than the number
needed for the expenses of the campaign to ba met. Of the fourteen lists
of names used, two were tuilt from suggesbtions by members and friends of
AEA. Thase contained 8.2 per cent of the total number of names tud
significantly produced 27 per cent of the membors addad as a result of the
camprign. Even so, the rate of return was only 3.54 per cent.

A basic reason for this campaign is evident in whabt hes already
been stated. The Fund for Adult Education was interested in "non-professional

persons engaged in adult education work.' The magazine the Fund subsidized R

Adult Leadershiv, was one of the benefits of membsrship. The problem was

- «nd and enlist these volunteers.

The consultant agent advised that in effords of this sor: a 70 per
cent renewal rate was "normal.? A check of renewals for several months
following the conclusion of the campaign showed rates of from 20 to 37
per cent. The membership, which was 4,892 in August, 1955, rose rapidly
to 12,707 in May, 1955, reached a peek of 13,480 before the end of 1955,

6In the first Anmual Report of the Aduli BEducabion issociation of the
U. S. A. 4he goad was stated as to "dsvelop am active msmbership of
ten thouserd individuals and orgamizations in 1952. Fifty thousard

is the eventual goal." By May of 1953, however, the total was slightly
over 14,000, but the goal was still listed as "the recruitment of a
large corps of peopleewprofessional and volunteer--saviously concernsd
with edud% education.” By the Fifth Anmial Report, when the promo-
tional scheme was over and the decline in mombership had begun, no
mention of a target wes msde and instoad the emphasis was on the
"balanced representation of many eccupational groupings® which was
said %o have beecn achieved.




and then began a sieady decline which at this writing bas not yet ceased.
Figare 1 presents the overall membership trends throughout the life of
tho AEA.7

There are rumerous diagnoses of the failure of this campaign. In
this case the authors present their oum.

1. Fex participents in adult education programs appear o think
of the activity as adult education. Thoy arc concernod with the content

as such or may oven have become participants for reacons little concerned

with educationes Comparabiy the vast majority of th: instructors are

part-tine, usaaliy holding other f2l)-time posidions. They are inSevested
ir teaching = subject. For the wost pars their problems in tke area of
adult education go no further than doing this teaching acceptably. Thoy

do not censider themselves as adulb educators. Tinis is even true of 12

per cent of the ABA membez'a.g Heither group is cognizant of the social
processes which make their association im sn adult education ectivity
possible nor of their owa indebledress to such processes.

The hypctheses may be advanced that the greeter the degree of
involvement in edult eduestion, the greater the likelihood that a2 salaried
person in the field will be an £EL member, and

The greaser the proporticn of free time a volunteer worker spends

in 2dult education. the greater the likelihood such a person vill be en
AEA merber. It follows that the reverse of these propositions is also
true, and hence thet a blanket invitation to tens of thousands of persons

would not stimulsbe meny persons 0 join the associaticn.

4 more debailed analysis of tre vecent dowmzard trend in membership
and an avtempé to predict the ciient of further declines are fourd
in Appendix B.-

unner et al., op. cit.

9pn addivional L1 per comt of the members admitted “hat the title
vaduls educator" could bec applied to them, vhough they seldom
thought of themselves in this way.
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2. Apparently no thought was given to the fact that many volunteers
in adult education agencies receive materials and operational suggestions
fran the national headquarters of their organizations. This is abundantly
true of the Leagne of Women Voters, the Nastional Congress of Parents and
Teachers, all the natimal fam orgmisatims, and others. The mere
1aunching of a magasine like Adnlt leadepship with far less stvdy of the
posaible constituency and its needs or cf the market 2s it would be seen
by advertisers than is normally undertaken before bringing out a new maga-
sine or product, war an act of naive faith both on the part of the Fund for
Adalt Education and of the ABA. This, be it added, is not & criticism of
Adult leadorship. In terms of the ciroulation achieved and the contimed
sale of reprints, it undoubtedly contributed to meny people. The expecta-
tions for it were too high, and in temms of the whole campaign the position,
motivations and needs of volunteers appear not to have been understood.

3, Whenever measured, the membership of the AEA has been dispro-
portionately composed of professional persons. The magazines, publications
and services of the AEA would have had to be reoriented to appeal to the
new members enlisted by the campaign, about whom, in the nature of the case,
13t t1e was known.l? This may have not been accomplished.

4. Another important factor, gseldom considered, is the high rate
of tumover in the fisld. Abod 35 per cent of former members ars no longer
in adult education, although some of them may, of course, never have been.
Comparsbly a large proportion of persons dropping their membership in the

-

10rhere is a bare possibility thac seme changa in the content of Adult
Icadership may have been mede and that it was not of interest¢ to pre-
campaign members or subscribers. The consultant agencys in its report
to the AEA in Jume, 1955, notes in the half year prior to April 15, 1955,
Adult Ieadership had 3 loss of 9,7kl subscribers which the campaign abcut
balanced. ¢ are, howover, othor possible explenations of this loss.
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the National Association of Fublic School Adult Edycators have done so
because they have gone to other positions and are no longer concemed
in adult education.td

Facts like these indicgte that membership recruitment for the
AEA mist be on a non-stop basis to be effective, especially to reach those
who assume the posts vacated by persons leaving the field.

5. More important, thqm 18 a very real question whether a national
organisation dealing with interests as diverse ss those in adult education
can be luilt up by any mail promotion vampaign. The problems of such
overall organizetions are central to this study end will be considered in
various contexts. Suffice it to say here that the small amount of
evidence available to the authors indicates that such campaigns have not
been successful.

This unsuocessful campaign raises some significant questions. The
American Assvciation for Adult Education enrolled and maintained as members,
even after its loss of foundation funds, & "hard core®™ of persons who
identified themselves as adult educators. The AEA geems to have and hold
this clientele as well. In this campaign, and to a much lesser degree
gince, it found a means of envolling some thousands of persons whom 3%
ident ified as engaged in adult education, tut yho did pot go congider
themgelvase To retain such persons it was, is and will be essential to
make them realize they have a place in adult education and an importasnt
part to play. The AEA tried to do this with its magagine and through an
organization that provided a rumber of types of participation. It was
unsuccessful in gaining the loyalty of these perscns in sufficient numbers,

iy formation supplied by Er. Bobert Iuke in an interview.
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perhaps in part because of the ideological conflicts discussed in

Chapters VIII and XII. Does this failure mesn that the AEA must be
satisfied with a har: core membership who are complstely identified with
adult education, growing only as adult education itself grows? Should it,
rather, seck slowly to enlarge the area of its influence, enlisting those on
the perimeter as they come to feel sufficient involvement in adult education?
These are questions which could -well be kept in mind in reading most of

the rest of this Teport.

T b ¢ t_Edu on_Ce Su + Vinatever the causes of the
failure to hold more of the nearly 10,000 members secured by the campaign,

the results were disappointing both to the officeras of the AEA and to the
Fuand for Adult Education. No foundation likes to be committed to continuing
ourrent expense gramts and many will make no such grants. In conformity
with this tolicy, the Fund for Adult Education notified the AEA that
appropriations to its operating expenses would be d:’msccmt.irmet:l.:"2
The reasons for this decision as seen by officers and senior staff
of the AEA ab.the time it was made were diverse. They indicate a suspicion
that the explanation given by the Fund for Adult Education was a rationali-
gation of the decision. They also impute to the Fund criticisms of the AEA
shich were being voiced at the same time by some members. These criticisus
involved the “unworkable"™ organizational structure with offices in four
cities and insufficient contact within the staff, the character of the
magazine Agult leadership, the struggle within the AEA smong certain groups
to win control of the organization amd its publications, the alleged
tendency of the staff and Executive Committee to be too educational in their

““It 1s not acourate to say, as some do, that the Fund for Adult Edu-
cation haa withdrawmn all support from the AEA. It is, for instance,
supporting the Yearbook project amd has made grants to assist in
the publication of several monographs.

o a ue e d
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operations, too wedded to a "behavioral science approach” in contrast to

a promotional drive, the diffusicn of energies within the AEA, the lack of
concreta, measurable results, and the AEA's slow progress towara self-
sapport.

However, the reasons for the Fund for Adult Education's discon-
tinuance of operetional grants to the AEA, real or jmagined, are importmmt
to this study only in so far as the reactlon of ths association's leader-
ship to the decision illumines their conception of the role of a national
agency like the AEA in the field. The loss of the operational grants as
such is of great importance to this study. Drastic adjustments had to be
made to the reduced income, affecting the service whish the AEA could
render t0 its members and therefore the entire programe. It made more
important than ever the task of determining vhich elsments in the program
would best serve adult education and be of rost value to the membership.




Chapter IV

THE MEMBERSHIP OF TH AEAL

In this chapter we will attemp? to learn who AEA's members are,

what positions and interssts they hold in adult education, how fre~
quently they interact with others in the field, whether they sev
themselves as adult educators, and what other organizations they
belong to in adult education. To answer these questions we willi
rely heavily on the questionnaire mailed to all members in October, |
1958. The reader is again referred to Appendix A for detailsd infor-

mation agbout that Questionnaire and its limitations. In addition, we
will often find it useful to refer to some previous studies of AEA
members, not only to provide supplementary data but in a few instances
to trace changes which have occurred in AEA's membership over the years.

Current Demographic Characteristics of AEA Msmbers

The questionnaire returns indicate that demographically AEA's
members may be deseribved as predominantly male, middle-aged, well
aducated, urban, and residing disproportionately in the northsrn,

central, and western states. Iet us examine each of these conclusions
in more detail.

Sex. In the total sample 60 per cent are men, but some intereating
variations can be found within the sampls. Among those who claim to

hold full-time paid positions concerned entirely with adult education
68 per cent are men. Men also make up 6 per cent of those who claim

1, preliminary version of this chapter appeared under the title, "The
Composition of AEA's Membership,® in Adult Education, vol. IX, mo. 4
(Summer 1959). This chapier was writien by William L. Nicholls II.
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to hold other paid positions in adult education. However, among those
members without paid positions in the field, only L7 per ceat are mals.
Within this last group the majority report that they are doing volun-
teer or unpaid work in adult education, and among these voluntsers
women definitely predominate. Only Lk per cent of these volunteers

are men. Thus roughly speaking, the AEA is mads up of predominantly
mals "professionals" and femals volunteers.

Are. The mean age of the sample is L6.L, and better than two-thirds of
the members are between 35 and S years old. Perhaps more interesting,
relatively few young peopls belong to ihe AEA, for only L per cent of
the membership are under 30. Rather the membership appears tc be skewed

toward the older age group, 10 per cent being 60 or older. Ferhaps sur-
prisingly, there are no important differences between the age distribu-~
tions of those who do and do not hold paid positions in adult education.
If anything, it would appear that the volunteers are slightly older on
tha average than the paid workers.

Education. The educational level of AEA's members is almost astonishingly
high. About oms in five of the sampls, some 18 per cent, claim to hold a

doctorate dsgree. Another SL per cent report completion of g master's
degree or its equivalent. Thus a total of 72 per cent reported some form
of graduate education beyond college, and many of thoss answering the
quastionnaire indicated that they were currently pursuing additional
advanced degrees. Only 9 per cent indicated that they had not complsted
college and only 1 per cent reported no college training.

As one would expect, those holding paid positions in adult education
( have completed mors formal education tham those who do not. For example,




) while 77 per cent of the paid workers have at least a master's degres
or its equivalent, 52 per cent of those without paid positions in
adult education have such a degres. But although the "non-professionals®
have relatively less education, it is important to realise that the
majority of them also hold advanced degrees.

Size of Home Town. Slightly better than 75 per cent of the sample *
reside in cities of at least 25,000 in population and LO per cent re- I
port that they live in a metropolis of a quartsr of a million or more,.
Even those who have a residence in a smaller town frequently indicated
that they live in a suburb. A total of 85 per cemt claim to live in a
town over 25,000 or a suburb. By contrast, the United States Census
for 1950 reports that only L41.8 per cent of the population live in
cities of 25,000 or more and only 23.1 per cent in metropolises of
250,000 or more.2 Thus the AEA's membership is distinctly urban.

Region. Geographically AEA msmbers can be found in every state in the
Union, but an examination of the addresses of all AEA members in the

United States as of October, 1958 shows that the southeastern and south

central states wore under-represented in the AEA. The United States
Census estimated in 1957 that 27.3 per cent of the United States popu-
lation resided in these southern states, but only 1l.7 per cent of
AEA's pembership live in this area.3 Each of the other major regions

°The data on the United States are taken from the Statistical Abstract
of the United States: 1958, p. 21. The figures are based on the Census
Bureau's "old® urban definition.

3The southern states included in this percontage are Alabama, Arkansas,
Georgia, Florida, Kentucky, Iouisiana, Mississippi, North Carolina,
Oklahoma, South Carolina, Tennessee, Texas and Virginia. The data for
the United States are taken from the Statistical Abstract of the United
{ States: 1958, p. 10.

L
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appeared to show a proportional over-representation in AEA membership

as a result of this deficit of members in the south.

Demographic Information from Previous Studies

Where comparable data are available from previous studies of AEA
members very similar results have been obtained. An interview study
conducted in September, 1953 by the Survey Research Center of the Uni-
versity of Michigan (which we will abbreviaie as the S. R. C. Study in
furthsr referencss) found 6l per cent of AEA's members at that time
were male, a result which does not differ greatly from the 60 per cent
reported above oh Even more similar is the 61 per cent male membership
found by a questionnaire study carried out by the AEA in early :1.956.S
The S. R. C. Study found the mean ags of AEA members in 1953 to be
kS.8 years which is almost identical with the mean age of 46.L4 found
in 1958. Finally, the distribution of educational attainment of AEA
members reported oy the S. R. C., Study also differed from that reported
above only in that the former study discovered slightly more members
who had not entered college. Even this difference is more iilce]y to
have arisen from the fact that the highly educated are mors likely %o

return questionnaires than from major shifis in AEA’s composition.

bthe £ull report of this interview study is found in Stephen B. Withey,
et al., "Adult lesdership: A Study of Subscribers and Their Resctions
To ths Magazine™ (Survey Ressarch Center, Institute for Social Re-
search, University of Michigan, September, 1953). This study was
based on personal interviews with 272 subseribers to Adult leadership
of whom 11l were AEA members. The sample was drawn from all sub-
scribers living in counties in the United States which had a popu-
lation of 90,000 or morxe.

5This earlier questionnaire study is zeported in "Who We Are," Adult
Ieadershzg September 1956, pp. 76=77, and in a mimeographed document
entitled "Highlighis of a Membership Characleristics Study." The
study was based on questionnaires mailed to all AEA msmbers at that
time, 53 per cent of whom responded before the cute-off date. Biases
in return rates similar to those found in the 1958 questionnaire
survey wers evident.

[KC

Aruitoxt provided by Eic:
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Income, Because of thess similarities, there is reason to believe that
information collscted in the past about AEA's population but omitted
from the current questionnaire may be useful today. Here the 1953

S. R. C. Study is of special interest because through its use of con-
fidential interviews somewhat more personal data could be requested
than through questionnaires. For example, the S. R. C. Survey reported
that the median income of male AEA members at that time was $8,880 a
year whils the median incoms of employed female members was $5,828.
About a third of the men ard a fifth of the womsn members reported
incomes over $10,000 a year.

Marital Stat 's. This same study found that 86 per cent of the male

AEA members were married, but this was the case for only 29 per cent
of ths women. This pattern of married men and ummarried women is, of
course, typical of those employed in the professions.

Political Activity. The S. R. C. Study also found AEA msmbers to be
more politically active than most Americans. Some 82 per cent of the
members reported voting in the two preceding local elections while this
was trus of only 51 per cent of the United States adult population in
genreral. An additional 10 per cent of the members had voted in at lsast
one of two preceding eleciions, and only 7 per cent had voted in neither.
By contrast, over a third of the United States population had failed to
vote in either election.

Participation in Voluntary Organizations. Another indication of the

members! interest in their community and nation is the extsnt of their
participation in voluntary organizations. The S. R. C. Study found




69,

that AEA members and Adult Isadership subscribers belonged on the

average to approximately three voluntary organizations other than the
AEA, and that 4O per cent of these members and subscribers were officers
in at least ons voluntary organization. This appears to be a very high
level of voluntary activity.

Residential Mobility. Amother piece of information found in the S. R. C.

Study which will be shown at a later point to be important in under-
standing AEA's recent membership loss concerns the residential mobility
of AEA's membars and subseribers. Althuugh studies have shown that

about 70 per cent of the metropolitan population of the United States
have resided in their prescut city for twenty or more ysars, this was
trus of only 4O per cont of the sample of AEA!'s members and subscribers.6
Over a third of the sample had moved from another city in the ten years
preceding the interviews and mearly a fifth had moved within the pre-

ceding five years. Thus it would sesm that AEA's members are an ex-

tremely mobils group geographically.

The Adult Education Positions of AEA Members

¥oarly four out of five persons in our sample, 78 per cemt, claimed
to hold a paid position in adult education. This proportion is almost
jdentical to the 77 per cent who made the same claim in the 1956 ques-
tionnaire study. Thus although the membership is now less than half
that at the time of this earlier survey, it would appear that the pro-
portion of "professionals" in ths association hzs remained constant.

An even earlisr questiomnaire study conducted by the AEA in 1952 found

6
Withey, ot al., op. cit., pp. 10=-1l.
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a very similar 83 per cent of the members employed in adult education.!
Thus even from this very early period it scems that at most only small
changes have occurred in the percentage of members employed in the
field,

Among those holding paid positions, 33 per cent indicated that
their position is a full-time one concernsd entirely with adult educa-
tion, 58 per cent reporied that they hold a full-tims position with some
responsibilities in this field, and 8 per cent replisd that they heold a
part-tims position. Thus although the typical AEA member does earn
some of his livelihood in adult education, only a small proportion,
some 26 per cent of the total membership, devote their time exclusively
to this field.

Fourteen psr cent of the members reported that they cerry out
unpaid or volunteer activities in adult education. Howsver, 7 per cent
of the members denied that they hold any position in adult education,
either paid or volunteer. (Slightly less than 1 per cent did not answer
the question concerning their presemt position.)

Tomire in the Field. Thoss who hold paid positions in aduli edveation

said that on the average they had done so for about tem years. Tabls 3
presents the complete *siribution of temure in ths field for each of
the three kinds of paid positions previously mentlored and reveals that
those who hold full-time paid positions concsrned entirely with adult
education have been in the fisld the longest., Because of the previously

7’l‘his earliest study, as in the 1956 and 1958 studies, imvolved the
mailing of questiomnaires to all members. Fifty psr cent of the mem-
bers replied. The only published reference to the 1952 survey appears
to be in Anmaal Report 1954, The Adult Education Association of the U. S. A.
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Tabls 3¢ Terure in Paid Positions by the Type
of Position Held in Adult Education

Present position in adult education
All of Part of

M. of years in full=time full-tims Part-time Total

a paid position paid paid paid paid
16+ 28% 22% 15% 23%
11 to 15 2l 17 9 18
6 to 10 27 25 22 25
J3t5 16 18 29 19
2 or less 7 [ 17 7
No answer 1 12

8 8
1007 1063 67 IR
Base of % (520) (910) (133) (1563)
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) noted age distribution of AEA members, it is understandabls that here
again we find relatively few newcomers to the field in the AEA.

Age of Entry to the Field, By subtracting ihs members' temure in the
fisld from their age, it is possidble to derive another useful pisce of
informatiorn about the members, their age when they accepted their first
position in adult education. In many cases this is found to be rela-
tively late in their professional carcers, for the median age of entrance

into adult education of these members was 35.5. Only a little over a |

third of the mombers, some 34 per cent, were employed in any capacity
in adult education by the age of thirty-onc, an age when it would ssem
1ikely that most other professionals would be settisd in their careers,
ard mearly a quarter of the members, 23 per cent, did not enter adult
education until they were forty-two or older. This late age of recruit-
ment which, like the pattern, mentioned in Chepter II, of coming into
adult education from soms othsr occupation rather than directly from
college, probably is largely explained by the nowness of the field. It
in turn helps to make understendable the relative scarcity of young
people within the AEA.

Responsibilities in the Field. Another approach ussd in the questionnaire

to obtain a better understanding of what AEA‘s mombers do was the inclu-
sion of a list of activities in which adult educators, or those with
adult education functions, were thought commonly to engage. The members
were requested to check mo more than three, and it was hoped that they
would check the three which occupled most of their tims in the field.
The gross results of this question are indicated in Table 4.
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Table 4z Adult Education Activities Engaged In by AEA's Members

8) Organizing adult education programs . . . « « « « «  UT®

b) Aministering and directing the work of paid |
“nlteducaurs..'........0...... 32

¢) Training volunteor 18adeTS « « o « o ¢ 0 ¢« s o o « o 30
d) lsading discussion greups < o < ¢ o ¢ 2 ¢ o 0o 0o o 30

e) Teaching courses to classes of adults « ¢ o « o o o 22

f) M\lltcounse]ingandguidame e o ¢ & ¢ G & o 8 2 @ 22
g) Recruiting aduvlts for adult education programs . « . 17 ]

h) Preparing written, filmed or recorded material
or dieplays for adult education . ¢ ¢ ¢ ¢« ¢ o 0o ¢ o

E &

i) hadm a‘ction gmm L] L [ ] L] [ ] [ ] [ ] L] [ 3 [ ] L] L] L ] L ] L]

J) Coordinating adult education and/or welfars
mncies L ) L ) L ) [ ] [ ] L ) [ ] [ ] [ ] L ) [ ) L] ¢ @ [ [ ] L ) e [ ] [ ] L ) [ ] ]2

k) Training adult education workers for paid
wsiticns [ ] [ ] [ ] L ) [ ] L ) L J L ) e e e L [ ) [ ] [ ] L ) L ) [ ] L ) L ) L ) u

1) Justifying adult education programs to
important decision makers { such as legislators)
outside adult education . « ¢« ¢ ¢ o ¢ o o ¢ o o o o ph

m) Participating as an adult student « « « « o ¢ o o & 7

n) othr ® & ¢ o o ¢ 0 0 O ¢ 0 0 O o v 0 @ © o o o G o 9

o) Bo direct responsibilities in adult education
althcugh 1ntsmst3d in it ® [ ] [ ] [ [] [ L ) L ) L ) * [ ) [ [ ] 5

p)Roanawer....,................ougg*

Base of % (2000)

*Percentages total mors than 100% because many members checked
two or more activities.
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This table is ussful in pointing up the emphasis on administration
and organization in the activities of AEA?s members, but as it stands
it is also somzwhat confusing. For exampls, whils this table indicates
that 7 per ceat of the sample participated as adult students, it can
not in itself make clear that less than 1 per cent were only students
and did not have other activities in addition. Similarly, ons may
wonder what othar combinatiocns obscure information. In order to cir-
cumvent this difficulty an ad hoc methed was used t6 classify each
member into ore of the following rough categories:

Top administrator: Thoss administering and directing
the work of paid adult educators

Other administrators: Thoss not directing paid sducators
but engaged primarily in organizing i
and/or justifying adult education
programs and carrying out other
lesadership activities such as co-
ordinzting, reoruiting, training
paid workers, and preparing materials
for adult education

Broad gauge workers: Thoss with some of ths sbove adminis-
vrative activities but also involved
in such fromt line activities as
teaching, leading action or discussion
groups, counseling, training volune
teers, and participating as students 3

Primarily workers: Those with primarily or exclusivsly
front line activities

As shomn in Table 5, better than a third of those with some kind
of position in adult education, either paid or volunteer, held top
administrative positions, and almost half held primarily administra-

E tive posts. Only a third were concerned primarily or exclusively with
' the front line activities which imvolve contacts with adult students.
As might be expscied, there are sizebls differences according to ths
type of position held.

'""'(v—vr\
\
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Table §: Tho Primary Activities Carrisd Out by AEA Members
by the Type of Poeition Held in Adult Education*

Present position in adult education

A1l of Part of
Adult education Iullftim full-time Part-time Volunteer

activities paid paid paid or unpaid ZTotal
Top administrator 56% 318 28% 4 35%
Other administrator 15 15 7 6 13
Broad gauge workers p k] 16 12 12 11}
Primarily workers 1 33 50 65 33
Base of % (520) (910) (133) (277) (2840)

%Phoge with no position in adult education and those who did mot
answer the qusstion concerning their position in adult education
are not included in this tabls.

#Soms respondents could not be classified because they did mot
answer tho question on their current activities or answered with

unclassifiable responses.
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Primary Agency. The organizations in which our sample perform their
adult education functions were many and varied, and in soms cases it
syopears that the sams person has functions in several different kinds
of orrnisations. In response to the question, "Within what type of
agency or organization do you carry out your activities in adult edu-
cation? 1 per cent replied by checking more than one of the catsgories
listed in Table 6. By reference to writien-in comments, addresses, and
responses to other questions, however, it was possible in most cases to
determine within what agency an individual spent the majority of his
time in adult education. For example, even though a dean of university
extension may have limited voluntary adult educational activities ina
church, youtheserving agency, or civic organizatiom, it could easily be
determined that his major time in adult education was spent at the uni~
versity. As may be seen in Table 6, however, in some 6 per cont of the
cases it was not possible to distinguish the members' primary organiza-
tion.8

Although Table 6 contains thirteen different categories of organi-
zations and agencies, an even greatsr diversification is uncovered when
the "other agencies and organizations® are examined., Within this catch-
all category are found the following additional organizations: philan-
thropic foundations, 0.8 per cent; home study, vocational, private and
technical schools, 0.7 per cent; commnity, intergroup and human rela-

tions sgencies, 0.6 par cent; consumer cooperatives and credit unions,

BThe volunieers whose primary organization was not ascertainable usually
cheeked some combination of health and welfare, religious, civic and
frsternal, or youth serving agency or ove of thase in combination with
a uvniversity or public school. The paid workers without one obviously
primary organization gemerally mentionsd a university, public school,
1ibrary, or agricultural extension agency in combination with either
business and industry. or less frequently, a health and welfave,
religious, civic o» fraternal, or youth serving agency.
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@ Table 6¢ Selected Primary Agencies and Type
i of Position in Adult Education

of position

All of Part of
full-time full-time Partetime Volunteer

Agency paid paid paid or umpaid Total
Public school 20% 112 39% 6% 15%
Health and welfare 6 16 3 2 12
Church or religious 5 i 5 12 n
f Youth serving p1 3 8 9
University extension or
evening division 19 1 5 9
Other university division 9} % 12}15 9}27 8} » 9}“
Agricultural or home
economics extension 13 5 1 - 6
Library 1 10 2 2 5
Business and industry 6 3 - b 4
Civic and fraternal 1 1 1 17} 3
Governmental h 3 i ! - 3
| Labor unions 1 i 2 - 1
[ Professional associatlons 1 1 - 1l 1

Other agencies or
organizations 8 b 5 6 6

Not ascefrtainabls or nons 2 2 11 22 é
1068 1008 1002 1008 100X
Base of % (520) (910) (133) (277) (1840)

*Those claiming to hold no position in adult education or not answering the
question on thelr pressni position are not included in this tabls.
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0.5 per cent; international and world affairs organizations, 0.3 per
cant; museums, 0.3 per centy and national discussion group programs,
0.2 per cent.

By comparing the percentages in tha various columns one may note
that, at loast in this sampls, the agency in which the members are
employed is asscciated with the type of position held. Thus the full-
time worikers who are concernsd exclusively with adult education in
their jobs are found gererally in ths public schools, ths universities,
and agricultural extension. Those who have the educatlon of adults as
only part of a full-time paid position are disproportionately found in
hoalth and welfare agencies, church and religious organizations, youth
serving agencies, and libraries. The part-time paid workers are highly
concentrated in the public schools and universities, while the volun-
teors are diqproportionately fourd in health ard welfare agencles,
chwrch and religious organizations, civic and fratsynal organizations,
and youth serving agencies.

Tronds in Agency Composition. Similar information sbout the members'

agency affiliations was collscted in the 1952 amd 1956 quostionnaire
studies mentioned sarlier. By comparing these with the current ques-
tionnaire results, it is therefore possible to obtain an idea of shifts
in AEA's membership over the years. This is doms in Table 7.

Unfortunately the sams categoriss of agancles were mot used in the
coding of each of the earlier questionnaires, and therefore fewer and
less precise categories are used in Table 7 than in Table 6., Neverthe-
1sss, it is still evident that substantial shifts took place in AEA's
membership during its existencs.




Table 73 Selected Primary Agencies as Determined by
Mailed Questionnaires at Three Different Times

Questionnairve mailed
Jan, Oct.
Agency 1952 1956 1958
Collsge or university sf 158 9%
Public school 21 8 [
Library 10 3 S
Govermment (including Agricultural
Extension) 1l 10 9
Church or reliigious 3 16 1
Business or industry 5 6 L
Labor uniong 1 ) 3 1
Social, health, youth serving,
‘ welfare, civic, fraternal or
other voluntary organizations 16 30 2k
Other, unknown or none 8 1 12
WE I IR
Basoe of % (1828) (6&945) (28LO)

Size of membership et time (3163) (12,935) (5656)
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T 3952 the majoriiy of AEA mombees were affiliated with schools
and 1ibraries, as i. showa in bouh Table 7 and Figure 1. By 1956,
howsver, AEA's membsrship had increased 300 per wenv, largely as a
resalt of the promotion campaign discusssd in the previous chapter,
and its composition also had changed dramatically. At that time
gchool ard libracy sdult educators comperised only & livvle over 8
fourth of the membership, and there had been a substantial inocreass i

in the peoportion of members from church, reiigious, healih, welfare,

youth serving and various other woluntary agursies.?

From 1956 to 1958 there was greatsr than a 50 per cemt loss in
membership, and once more the compesition shifted. Ths organizations
which had experienced the greatest pyoporiional iacrease prior to 1956

showed the greatest loss aftey that year, presumably as a result of

the dropping away of the members which the promotional campaign had
braught. imm Corregpondingly. the srhool and library affiliatsd

menbers showed & relative increase.

The chenees from 1956 to 1958 were mot as sharp as those from
1952 4o 1956, and a3 a rosull the membership teday is probdebly more
heterogeneous thaa it was in 1952, This additional hcieregensily can

undoubtsdly be attributed at least in part to th: membsvship campaiga.

91t is imperiant to realize ther alilough the proporiion of membors
in the scheols and libraries decreased sharply from 1952 o 1956,
the nmumber of memhars from thess institutions aetuwally increased.
For example, the mumber of librarians apparently rose from about
300 in 1952 to slightly less than LOO by 3956. The decvsasing
percentages of the school and library pecple between those years
indicate that the great bulk of the pew meabers added on by the
promotion cempaign caue from other agencies.

oz de@;ailrad information about the changes in proportions from
the vavious agencies from 1556 ©o 1958 will bts found in Nicholls
() and Brunner, op. ¢ib.
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Figure 2: The Co.position of AEA's Membership
as Datermined by Mailed Questionnaires
at Three Different Times

Public schools,
cvlleges, uni-
versities and
libraries.

Business, industry,
laboy, govermment,
and agricultural
extension

Church, mligious ry
hoalth, welfave,
civie » fr&t@m}-’

| and other volune
- tary agencies.

g Other, nono or
primary crggnization
not ascertainable.

12,935 5656




1t would be useful to know if in the future the AEA's agency
composition will return to that found in 1952. The evidence on which
such a projection could be made, however, is unfortunately contradic~
tory., Examination of the agency affiliations of a sample of individuals
who had not rencwed their membership in 1958 but who were still in adult
education showed that even es late as last year the drop~outs were dis-
proportionatsly persons from hoalth, religious and other voluntary
agenciess ‘The results of a smaller sample of pecpls who dropped out
in April of 1959, however, in which less contidence can be placed
becaunss of ths small mmbers invoived, imdicates a contrary trend
with these voluntary organizations accounting for a rolatively small
proportion of those lsaving the organization. The best guess of the
authors, which admittedly is not based cn very solid information, is
that the agency cemposition of the meabership prebably has stabilized.
The total mumber of members may contimue to decline for a year or 30,
but the relative proportion of psrsons from the various agencies in 1%
may remain constant. Of courss anpther promotion campaigm or various
membership drives directed toward particular agencies would change this
forecast.

The Adult Education Interests of AEA Membors

The wido range of agencies and imstitutions within which tho mem-
bers perform their aduli education roles provides perhaps the major
basia of the often repeated view that ihe members are an extremely
heterogensous group. However, a ascord dimsnsion, which appears to

add to their heterogemeity, end which frequently cuts across the
first, is their diversity of interestis within the field. The mexe

mumber of intercst areas listed in Table § gives evidence to this

L




Table 8: The Major Personal Arcas of Interest in the Field
of Adul: Education of AEA Hembers as Determined

by Two Mailed Questionnaires

Area of interest

i)
L

o DG WO 3300 D LO O
T e Y Nt Sand? S Vst N St st st

m)

Providing broad, comprehsnsive
adult educacion

Human relations training

Commnity development

Goup work

Parent and family education

Education for lsisure

Inter-group relations

Public and international affairs

Religious education

Professional education

Vocational education

Iiberal azts educatbion

Executive, supervisory or sales

Hoalth education

Education for aging

Public relations

Rural or agriculbtural education
Economic education

Education of the foreign borm
Trade union and workers?! education
Fundamental and literacy education
Othez

No answer

Base of %

Jan.
1956
survey

i
33
32
29
22
11
1k
1,
27
7
10
2

Y
16

8
26

bR AR AV N o - )

30F+*

(6545)

Oct.
1958
Survey

oo bBRERE BEERR

2
3058+

(2000)

“Not asked or mot reported in the 1956 survey.

¥ Percentages total more than 100% becausc members noted
several intsvresits each.
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) hoterogeneity, and the fact that no more than a third of the members
se]sctéd any single intersst, even when the respondents wore asked to
check their three major personal areas of interest, further emphasizes
this diversity.

Recent Trends. Here again some comparative data ave avallable from

the 1956 questionnaive, bui in this case the percentages from the two
surveys are not strictly comparable becanse the later one contained
some check list items which the former did not. Consequently littls
importance should be attached to small differences between percentages j
from the two surveys. Neverthslsss, a comparison of the two sets of |
figures does indicate two important conclusioms gboul trends in AEA's
membership. First, it appears that thore has been a sizable decline \/
over the two years in the proportion of members who are interested in
religiocus education. Secondly, apart from this ons instamce there does ;
rot appear to have been much change in the interests of the mombers,

although some small changes may have esceped motice becauss the data

are not strictly comparablé.

| Broad vs. Specialized Interests. Although an interest in "providing

broad, comprehensive adult education” heads the list in ths 1958 sur-

vey, it is siriking that only a third of the sample elected to express
this more gewszal concern as one of their major arcas of interest in

the field. This suggests that AEA members ave predominantly specialists_ s(
of one sort or another, although the renge of interests selected by many

of the mombers imdicates frequently diverse sets of spscialties.
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Variations Among the Members. Because so many different interests are
found in Teble 8, some summarizing is mecessary to obtain an under-
standing of variations of interests within the sample. Once again
this has been done in an ad hoc way. Bocause of its special importance
an interest in broad and comprehensive adult education has been kept
separate. The following groupings, however, are used in the remaining
tables of this report where interesis are discussedOs

Social and interperscnal education and msthods: Human

relations traiming; community developments group work; and
intergroup relations.

Liberal education: Iiberal aris education; public and
international affairs; and economic education.

Work related education: Professional education; voca~
tional educaticn; executivs, supervxsory or sales educations
public relations, and trade union or workers' education.

Remedial education: Education of the forsign born, amd
fundamental and literacy eduvcation.

Educaticn for special roles and interosts: Parent and
family oducacion; educatvion for leisure; health education;
education for aging; amd religious education.

As may be seen in the last column of Table 9, when these groupi.ngs
are used the most popular of the six arocas appears to be that of the |
social and interpersonal education and methods. Iless than half as many
expressed an interest in liberal cducation. It is also worthy of note,
in view of the historical development of adult education in this
country, that the long established area of remedial education attracted
the interests of only 7 per cent of AEA's members.

The interests of the members differ somewhat according to the type
of position held in the field., The providing of broad and comprohen-
sive adult education was meniioned as an interest by elmost half of

mBecause it covers such a broad rangs of contemt areas, "rural or
agricultural sducation™ has not been placed in any of thess groupings.




Table 9t The Summarized Areas of Interest in the Field
of Adult Education by the Type of Fosition
Held in Adult Education*

Type of position

All of Par: of Part- Volun
Summarized areas fulletime full-time time teer or No

of interest¥& paid paid paid unpaid position Total 4
v 163 3¢ 3% s o2g 338
so;ei;:oﬁ inter- Y] 68 gl [ 64 & ;
Liberal 35 23 28 26 27 27 |
Work related L8 37 7 26 36 39
Romedial 10 5 12 3 8 7
Special roles

and interests 22? " E%Z '2%,(';3 .2_% _2_%3 5%);

Basc of $ (520) (930) (333) (277) (143) (2982)

yembers mot indicating their present position in adult education are
excluded from this tabls.

) description of these categorias is provided on page 85.

¥Hiphese columns total more then 100% bocause members frequently
exprossed interesits in more than ore arsa.
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those with full=-time paid positions concermed entirely with adult edu-
cstion, but by 1ess than a f£ifth of the voluntsers. These full-time
paid workers were also disproporiionately interestcd in work related
education and liberal education, but although elmost half of them
expressed an interest in social and interpersonal education and methods,
this was a lower proportion than among thosz with any other kind of
position in adult education. It is the voluntesrs who appear to be
most frequently concerned with the social ard interpersonal.

Greater variations in interests are found with regard to the
primary organizations in which the members carry out their adult edu-
cation functions, as is shcwn in Table 10. This table has been arranged
to emphasize the Qifferences in the propsriions imdicating an intersst
in providing broad and comprehenmsive adult education. The agencises
whose members frequently hold this interest¢ are found on the left and
those whoss members seldom have the interest are found on the right.
This ordering also serxves to distinguish the agencies by the frequesncy
of their members' interest in social and interpersonal education and
methods, since those agencies which have a large proportion interestaed
in this area tend to have a small proporiion intersested in bread and
comprahensive eduzation. Teble 10 also points out the concentration
of those interested in libsral education in university extension and \/
the libraries. With only one exception, the proportion with this
interest is twice as great in the libraries and university extension \/
as in any of the other agencies.
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Self-Perception as an Aduit Educator

Porhaps one of the most crucial factors in the growth of a new
field or profession lies in the development among its practitioners
of 2 feeling of identification with the field and of a growing self-
perception on their part that they are members of it. At the currsent
tims adult education appears to have reached & stage where soms of its
practitioners have alrsady achieved such an identification and self-
perception. Thus ons interviewee reported:

I have no doubts at all that I am an adult educator.
When I go to borrow money at the bank or have to give my
occupation, I always give it as adult educator.
For others self-idantification as an adult educator is not taken so
easily, especially when dealirng with people outside the field, as
evidenced by the following remarks:
When I'm on & train ard some one asks me what I do,
I first say I'm an educator. This usually avoids trouble.

If they porsist I next say I'm an adult educator. I don't
use "adult educator® first because it msans so little to

So many psopls.

While the concopt covers what we are trying to do,
many of my academic colle s don't respect the word.
There is a tendency here /a2t my collsge/ thsrefore not to
define one's role as aduli educator. The term creates
problems for getting the job dome which I'm trying to do.

I think it does apply. To a laymaa I say I'm Director
of /a large welfare agency/ rather than say I'm an adult
educator, because if I said "adult educator? he would think
I'm a teachsr.

Yes, it applies. A geod bit of my work is as somes
kind of adult educator, . . . /but/ if some onc presssd
me about my ocecupation on the street, I wounld say I was
in humsn rslations work.
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Finally, soms members of ths AEA would deny that they could or should
be identified as adult educators: Thus a dirsctor of a large university
extension program ard former Exscutive Committee momber states:
It doesn't apply. 1'm a university administrator

with special programs for adults. We don't think of our-

gelves as an adult educatlion agency but rather as people

looking to see what the university can do to msst the

meeds of people of the state, peopie of all ages.

In order to collsct more systematic information about selfe
perception, the following item was included in the questionnaires:

How well do you think the titie of "adult edusator®
applies to you?

a) It is a very appropriate vitls and I often
think of mysell a= an adult educator.

b) It is a title which could be appropriately
applied to ms, tut I seldom think of myself
in this way.

e) It is not an appropriate title for ms.

As found in the last column of Table 11, the najority of the mem-
bers felt that the title of "adult educator” could be applied to them,
but less than half tended to think of themselves in this way. Even
among the paid workers in adult education, only those with full-time
responsibilities concerned entirely with adult education appeared in
gereral to have a close enough personal. idsntification with adult edu-
cation to think of themselves as adult educators. Here it scems likely
that the marginal position of adult education in most institutions, with
its implication that the adult educaition functions are part of another
Job, hinders ths development of a self-image as an adult educator. Thus
the man who is assistant superintendent both of an adult education proe
gran and of the vocabtional high school program in the public schools, or

the union exscutive who is ia charge both of recruiiing new union members
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Table 11: Seif-Perception as an “Adult Educator” by
the Type of Position Held in Adult Education®

Type of position
Appropriateness All of Part of Part- Volun-

of title of full-time fulletims +time teor or Mo

"adult educatoz® _ paid pald paid unpaid position Total
Thinks of self 1% Log Lo% 22% 2u% L%
Could be applied 2) 52 ) 50 39 ke

Fot appropriate 2 8 10 28 k7 2
P WE  ©E 0 v S

Bage of % (s17) (897) (133) (269) (137) (2951)

Table 12: Self-Percepticn as an "Aduli Educator™ Amcag
Thoss Who Did and Did Not Iist "Providing
Broad, Comprehsnsive Adult Educetion® Among
Their Major Persoral Areas of Interestitd

Interested in providing broad,

Appropriatensss comprahensive adult sducation
of title of _
“adult educator® Yes o
Thinks of self 59% [y 4
Could be applied 32 k7
Not appropriate 9 13
1008 00%
Base of % (646) (1289)

*rhose who did mot answer either the self-parception question or the
question about thoir present pesition are excluded from this table.

hose who did not answer either the self-perception question or the

question about their major personal areas of interest ars excluded
from this table.
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as well as educating them, undoubtedly has a more difficult time
identifying with adult education than those whcse only responsibilities

lie within the field,
Thinking of oneself as an adult educater is also related to having

an interest in providing broad and compreh: nsive adult education, as is
shown in Table 12. Undoubicdly thess two -rarisbles are interrelated. |
Not only would a concern with the binader piciure of adult education,

rather than merely an interssi in using 1t for some specialized purpose,

:
!
i
J
;

tend to heighten one's self-image as an aduli educator, but having such

a self-image would converssly lecad sowz psople to taks a broader interest
in the field.

Intor-Agency Contacts

Because adult education is carried on in so many different agenciles
and organizatvions, the grerxth of adult education as a self=conscious
field or discipline may well depend upon the extent of interpersonal
contacts betwesn adult sducators in differsnt agencies. Such contacts
are of value not only in the sharing of techaicues and in bullding
‘ cooperation, but sosiological thsory suggestis that they should help to
hoighten identification with the field. Prerequisite to the formation

of all self-conscious groups, including professions, is ths simple oppor-
tunity to intsrast, and if that interaction is frequent and intense
snough, arnd if it is sccompanied by a growing awarencss of common problems
and joint solutions to them, the procass of identification with that group
is likely to follow. Thus in adult education, it is likely to be through
the facs=to-face meetings of the practitionsrs that each comes to see that
[ it is precisely these problems end concerns that make him umusual and
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porhaps mavrginal in his owy sgeney which avu the irterests he shares
with otror adult educators, and from This process ¢ new seif-perception
may rrow. For this weason, interagency contacts mey be expecied to play
an aspacially important rele in building a sslfe-im:ge as an winlt edie

zbow aed in dovoloping hiovader interssts in adult education.

The Extent of Inmiersgency Contacis. Iu order to lrvestigals this area
the following question was ookeds ®How often during the past month have
you discussed common probisms with adult educators oubside your own
agency or organiczation?® The mezn murher ¢f reported discussions was
slightly iess than five during the moath, tut some 20 per ceni indicatad
ro discussions of common problems at all during the preceding month, and
the majerity of thoss in the campls reported that they hed such dis<
cagsions less than once a week.

As showm in Table 13, such intorggency coatacis were much mere
¢ommon among members with full-time positicrs concerood excl 3ively with
edvely oducavion than among othar paid workers, and in genaral more dis-
cussions were reporiad among the paid worlexs than among the volunisers
or thogs wivh no position in aduit aducaticn. In part those differences
moy result from a relationship tetween interagency contagts a2ad a deep
interest in adulé education, tui they alse undoubisdly r»eflect the fact
thnat the full-time woriors wero mere frequently adtinistraters wiose
dubies both permit ard require rore conuacts oubsice theiyr agenciss

then are possible for other worlkors >t

-

Lizanle 1 in Apperdix C shows that interagerncy contacts wers more
ecommon Tor Lop adninistrators than for these holding other positions
in adule educavion.

N
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} Tabis 13: Ths Froquency of Discussions »>f Common Probloms
in Adult Educatlon With Thosse Outsids the
Regpondentis Own Agency by Tyoe of Position
Held in Aduli Edvecaticn™

Type of positin
Frecuency A4l of Pare of Pagt- Volin-

of fall-time full-time time e8> or Bo
discussions paid paid paid wnpiid  position Total
More than 1
ono/weel 368 2% 16% 13 5% 22%
About onefmeck 22 i7 12 1 3 X7
One to three _
tices/month 32 i3 Lk 33 22 38
Not at all 9 17 2% 32 £0 20
Ne ansrer 3 L L 23 3

¥ B TF WE Id R
Bass of ¥ (5200  (510) (3) (217)  (13) (1983)

#rhose who did not angwer the question conceraning their present position
are excinded from this tebis.
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Interagency Contacts and Self-Image. Table 1 provides some direct
empirical support for the contention that interagency contacts help

to increase the practitionmsr's definition of himselif as an adult edu-
cator. This table shows that even when the type of position in adult ‘
education is held constant, the percentage of msmbors who thirk of
themselves as adult educators increases with the extent of their iater-
sgency contacts. Furthermors, becsuse the range of percentages in this
table is so great, it suggests that togothsr the type of position beld
and interagency contact comprise two extremely important determinants
of sslf-image.l?

Interagency Contacts amd the Bresdth of Interest. A similar but soms-

what less dramatic result is found in Table 15. Here it is found that
even when the type of position in adult education is controlled, the
per cent expressing an interest in providing broad and comprehensive

adult education increases significantly with the frequency of inter-
agency contacts. Thus it appears that interagency contacts not only
help to advance an identification with adult education through the
developaent of a special self-imege, but that these same contacts may
help to broaden the interesis of the practitioners toward a more
gensralized interost in the field.

Implications for the AEA. The authors believe that thess results are

not of purely academic interest, but have praciical implioations for
the AEA. As a voluntary membership association the AEA faces the

nlhm again, however, tho possibility exists that the relationship

between interagency contects and sslf-perception may be ome of
interdcpendencs. Persons who defire themselves as adult educators
nngy be nmore likely to seek out interagency contacts.




Table 1): The Per Cent of Members Who Think of Themselves
as Adult Educators Azcording to the Type of
Position Held in Adult Education and the
Frequency of Interagency Discussions®

Tyre of position

Part of full-
Fraquency of A1l of full- time or part- Voluateer
discussions time paid tims pald or unpai@

1 per week or more  82% (294)™* )48% (378) 328 (66)
1 to 3 per menth 738 (168) L2  (Lk6) 20% (100)
Nore 668 (50) 268 (393) 18 (88)

How %o read this table: Each parcentege indicates the per
cent of individuals at the labeled combiration of type of
posii.ion aml frequency of interagency contacts who said they
thought of themselves as adulit educators. %hus the upper
Ioft psrecentage reports that among mombers with full-time
positions concernsd exclusively with adult education vho had
one or more interagsncy contacts per week, £2% thought of
themeslves as adult educators.

Those not answering arny of the three questions irvoived in
this table and those with nc position in sdult education
are excluded.

*umbers in parentheses indicats the bases on which the
percentages wers computed.
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Table 15:¢ The Per Cent of Mombers Who Listed “Providing
Broad, Comprehensive Adult Education® as Oms
of Their Major Personal Areas of Interest
According to the Type of Position Held in
Adult Fducation and the Frequancy of Inter-
agency Discussions®

Type of pesition

Part of fulle
Frequancy of A1l of fulle tims or part=- Volunteer
discussions time paid time paid o7 unpaid

1 per week or move  S6% (294)** L1g (362) 28% (68)
1 to 3 per month Log (166) 29% (L5hL) UL (10h)
Noms 338 (19) 192 (196) 9% (87)

How o read this table: Each parcentage indicates the per
cent of individuals at the labsled combination of typs of
position and frequency of interagency contacts who listed
"providing broad, comprehensive adult education” as ome of
their major personal areas of interest. Thus the upper left
percentage zeports that among members with full-time positions
concsrned exclusively with adult education who had one or more
interagency contacts per weak, 56% listed providing broad and
comprehensive adult eduvcation as a major interest.

Y those not amswering any of the three questions imvolved in
this table and thoss with mo position in adult education
ars exclnded.

*The nmmber in parenthesss indicates the bases on which the
porcentages were compuied.
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problem of attracting a sufficient body of members upon whose interest
and loyalty it can depond both for moral and financial support. JYet
it draws its members from widely varying agencies and from among pecple
with vastly difforing interests within the field. Within this great
diversity it is necessary to find some points of common identification
and interest, and on the most obvious lsvel thess would seem to be a
concern with adult education in general and a feeling of identification
with the field., Other agencies and organizations may supply specific
help on technical matters and perform clesaring houss fanctions, but the
AEA is in the best position to ask for loyalty and support not only for
services it supplies, but also because it represents thees broader ine-
terests and provides an organization homs for those who see themsolves
as part of a new disciplims, profession, or movemesnt. Conssquently, it
is important for its leaders to know what it is that helps to develop
these broader interesis and sslf-percspiions. |

Of the two factors found related to holding a self-image as an
aduit educator and having broader interests in the field, the type of
position held in the field appears tc be more polent, but it is probably
less important to the AEA from a practical point of view. The AEA
probably can do litile, at lsast directly, to increase the number of
full-time paid positions in the field. However, it probably can have
an effect on increasing intsragency contacts, especially those which
could occur through local aduli education councils and associations.

Membership in Other Adult Edusation Organizations

In order to determine what other voluntary adult education organiza-

tions AEA's menbers participated in, they were asked to indicate whether

L

L
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they belonged to: (a) a local or city council of adult education;

(b) a state or regional council of adult education; or (c) a mationmal
organization other than the AEA which was concarnsd with adult educa~
tion. An examination of the replies to this question revealsd that

the members differed somewhat in their understanding of what kinds of
organisations were being asked for, so that the percentages in Table 16
should be viewed with caution. It may be seen, howsver; that about a
fifth of the members reported membership in a local or city council,
approximately a third in a state or regional council, and slightly less
than half in another national organization. This table also shows that
paid adult educators, especially those concerned entirely with adult
education;, wore more liksly to réport memberships in such organizations
than volunteers or those with mo position.

Iocal Affiliations and Interagency Contacts. A total of 4O per cent of

the sample indicated that they belong to an adult educa*ion association
or councll either at the local, or the state or regional lsvel, and as
one would expect, those who did have such memberships reported more
interagency discussions than members who have no such local affiliations.
This relationship holds aven when tho type of position in adult education
is controlled, as is shown in Tabls 37.

Membership in Other Organizations. AEA members who stated that they

were members of other national organizations concernsd with adult edue

cation wore asked to designate in which organizations they held member-
shipa. The orgamizations named ranged from the National Associatien of
Pubiic School Adult Educators to the Methodist Church and the Dale




100,

Table 162 Membership in Adult Education
Voluntary Organizations (Other
Thaa ths AEA) by the Type of
Position Held in Adult Education®

Type of position

All of Part of Part= Volun-
Type of foll-time full-tims +ime User or No
organization paid _paid paid unpaid position Total
local or city 33% 17% 29% 13% g 21%
State or regional b9 27 4l 20 8 31
National 60 L7 40 35 bk L6
None 20 34 2l ‘ L6 & 3h’

No answor 1 3 3 3 7 '
Thw DR TR TR TR T
Base of % {520) (910) (133) {(217) (3) (2983)

Mombers not indicating their present position in adult education are
excluded from this table.

Hhese colunns total more than 100% because members frequently reported
belonging to mere than ons type of organization.
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Carnegie Alumni Association, and many members yeported memberships in
organizations which do not have individual memberships, such as the
National University Extension Association. Bacause there was no way
to check on most of the memberships c¢laimed. all organizations mentioned
have been countad. Therefore, the results mst be viewed as national
organizations which those returning the questionnaire felt were coucermed
with adult education and to which they belisved they belonged. Tabular
presentation of these resulis is complex and has bsen placed in Appen-
dix C, Table 2. Hewever, tha following points may be found of interest:
1. A total of 19 pex cont of the sample {or kO per cent of thoss
roporting membership in some national organization concerned with adult
education) indicated membership in at lsast ome of the following pro-

feasional socisties: HNatlonal Association of Public School Adult Edu-
cators; Amsrican Library Associastion; American Society of Training
Directors; American Vocational Asseciation; Natlonsl University Exten-

sion Associations Association of University Evening Colleges; National
Association of County Agricultural Agencies; or the National Home Demon-
stration Agents' Association.

2. An additional 13 pur cent of the sample (or 27 per cent of

those with another national organization membership) indicated that
they did not belong to any of the above associations but did belong
to an adult education orgenization affiliated with the Council of

National Crganizations of the AEA or to the American Association of

Sl

Land Grant Colleges or ths National Education Associatioca.
3. An addlitioeal 9 per cont of the sample (er 21 per cent of
those claiming wembership in some other adult education organization)
{ indicated that they did mot belong to any of the above but did belong

ERIC
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to soms other organization concerned with aduli education. Most of
these organizations would be considered highly peripheral te the fisld
by many adult educators.

From the forsgeing it would scem that a relatively smal). proportion
of AEA's members, approximately a third, saw themsslves as membors of
another national orgonization which is clsarly cenmtral to the field.
Undoubtedly many othar members would have reported menberships in the
more peripheral veluntary organizations which have only limited sduit
education activities, if these had been specifically asked for. Rowe
ever, it does mot appear to be the case, as many leaders axi eriticu of
the AEA assum, that nearly all its members belong to other national
adult education orginizations.

The Relative Value of AFA Membership. In the current questionnaire

those who reporied memborship in othsr natiomal orxganizations in adult
education were asked: "In geneval have you found membership in the AEA
more or 1sss valusble o you than membership in these other organiza-
tions?™ Among those who answored this question 12 per cent said they
found the AEA more valusble, 32 per cent found it equally valusble, and
56 per cent less vi.luable. B

In responss ‘0 a free-answor question as to why the AEA was less
valnable, the msjor roason offered was that in comparison with more
specialized orjunizations, the AEA was less relevant to the individual's
particular activities in the field. Other roasons less commonly offored

were that t'w AEA gave lsss practical assistance and that the AEA was

Bsome 8 par cent of the resporndsnts who reported membership in another
n:;iona;). organization did not answer the question as to its relative
valiue .
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too broad and hetorogeneous. Each of these answers seems to reflsct
the same problsm. The AEA is composaed of many different kinds of
adult edugators and conssquently cammot give specific help to each
of them.

This sams heterogeneity amd comprehensivensss, however, was
offsred as an arguzent by about a quarter of those who felt the AEA
was more valuable, for they believed this bresdth provided them more
scope and a greater opportunity for the exchange of ideas. It also
offered an opportunity to mset at least some people with theiy par-
ticular specialized interests, no matter how spacialized that intarest
was. Other explanations as to why tho AEA was found more valuable were
that the AEA was more relevant to the members' interests because it
dealt specifically with adult education and that AEA's publications
were especlally useml.n‘ Members who sald the AEA was equally valuable
tended to give combinations of the views expressed by those saying it

was "more® or "less" valuable.

Sumary

The foregoing analysis suggests that AEA members are typically
middle-aged men and women from all parts of the United States who hold
advanced degress, gemsrally reside in urban areas, are politically
active (at least to the extent of voting), geogrephically mobile, and
frequently involved in several voluntary organizations outside of adult
education. In these respects they asppear similar to other American
urban professional groups. Furthermore, at lsast with regard to age,
ssx ard education, the composition of the membership appears to have
remeined essentially constant throughout its existence-

1 The complete distribution of replies as io why tha AEA was aseen as
more or loss valuable may be found in Appendix C, Table 3.

P S




Within the AEA there apparently exists a core, consisiing of
about a quarter to a third of ths membership, who axe deeply committed
to adult education occupationally and psychologically. These people
gonerally hold full-time positions in the field, usually ¢f an adminis-
trative nature, think of themselves as adult educators, and hold broad
interests in the field. They are also likely to belong to other adult
aducation voluntary organizations at the local, state and national
lsvel, and they have relatively frequent contacis outside their omn
agoncies. They are most commonly found in the public schools, uni-
versities, libraries, and agricuitural extension. Im its early years,
it seems possible that such individuals made up a larger proportior of
the membership.

For the majority of the members, however, aduli educaticn appears
to be a partial or sscorndary intersst. Their paid positlons may include
soms adult education functions, or they may bs invoived in voluntary
activities which they consider adult education. They porform these
adult education functions within a wide vaviety of agencies amd organi-
zations. Their interests tend to be in the specialized areas of the
field or in the social and interpersonal methods, ard they do not
genorally view themselves as adult educators or hold an interest in
adult education in general. Their contacts with pecple in other
agencies than their own tend ©o be relatively infrequent and they
seldom balong to other national organizations in the field or to local
and state adult education councils. It would seem likely that many of
thess members were recruited during the membership promotion campaign,
und since that time mzny of them have laft the organisation.




This distinction betwsen ths involved cors group and the remaining
1ess involved majority will be frequently utilized in the following
chapters, for it will be shown that these two groups differ in the con-
tacts which they have with the AEA, and in the information, attitudes
and evaluations they hold about it.
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Chapter V

MEMBERS' RELATIONSHIPS TO THE AEA®
Part 1

Having examined ¢he cnaraccerisiics of the mombars of the AEA, we
will tumn cur zttention in the prasent chapter to the contacts they have
with the AEA and their genceral attitudes towards the organization.

The members poscess two major contacts with the AEA, namely, the
pericdicals and the conlerences. Since not overy member subscribes 1o
both of AEA’s periodicals and not every member has attended a convention,
our first task will be to learn which members in fact have these con-
tacts. This investigation will entail a certain amount of repetition
of the preceding chapter, as several characteristics of the vespordents
are found to cluster together into distinguishable types which have al~
ready been identified. We will next consider the members’ nowledge of
certain organizaticral operxations, namely, the sysiem of elect.ién and of
financing. Finally, we will cover the question of the members' overall

interest in and satisfaction with the oxganization.

A. The Nembeys’ Conbtscts With the Organization

1, Characvevistics of Uagazine Recipients

Perhaps the most imporiant conbact theat many of the members have
with their organization is with its paeriodicals. All members receive
=t least one of the AEA's magazines while only a small minority attend
the annual confersnces. Moreover, wheiher the members raceive both

Agult Education and Adult Leadership or only the letter is an imporuant

distinetion to malke because of the intended differences with respect to

audience and contents betwsen these two magazines. As pointed out in

2
This chapter waa written by Sam Siebexr.
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Chaptier I1I, Adult Leadership was oviginally designed to resach the heter-

ogeneous group of non-professional leaders of face-to~face adult groups.
Adult Edecetion, on the other hand, was devoted to articles and research
reports of primary concern %o professional adult educators and in addi-
tion served as the AEA’s house organ. Wiile this latter function has
since been shifted to Adult Leadership, the magazines still maintain a

somewhat different emphasis with Tespect to professional and non-profes-
sional interests. However, at present those members who wish %o raecaive

Adult Educabion must also receive Adult Leadership. These monbers are

officiadlly designated as either Professional or Contributing members,
the latter making an 2dditional financial contribution to the AEA,
Thoss who receive only Adult Leadership. on the other hand, are offi~
cially called Genersl members,

In order to speak to the needs and interaesis of the readers of the
AEA's two magazines, it should be helpful to have information concern-
ing the characteristics of the respactive magazine recipients at the
tie of our survey. It is hoped that the information contained herein
will bs of some use in guiding the selection of material for inclusion
in the yespective publications.

In the following discussion the magazine recipients have bean clas-

sified according to whether thoy claimed to raeeive’ bot!. magazines or

only one, i.0., Adult Leadership. This division doses not correspozt £o
the different types of membership in the AEA, however, since 'a surpiise~
ingly large proportion of Genersl members (18 per cemt) claimed to "re=
coive" both magarimes, Although Genqral mexbers do not recaive hoth_ '
magazines through individusl mailings, it is possible thzi they have
access 5o them through institutionsl memberships or through friends or
colleagues who are Professicnal or Contributing menbers, Dibailed

g s
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.&) analysis of these rospondents has shom that they are gufficiently simie-
lar to Professional and Contrituting menbers to warrant their inclusion
in the category of members who raceive both magazines. Such General mem-

bers make up 30 per cent of the respondents raceiving both magazines.

Personal Characteristics, and Position and Interests in Adult Education.

Sixi:y-seven per cent of those receiving both magazines ave male as com-

pared with' 511 per cent of those receiving only Adult Leadership, and

23 per cent have the doctorate as compared with 14 par cenmt of the gk
ter, The hz.gher education and malencgs of this group of respondents are.
explained by the fact that those who recoive bobh magazines are =ls0 mois
likely to ba vholly_ emplpyed in adult educationard to occupy pos:a.t:.ons .
of: high<level rasponsibilibty, The positions in the field and levels of
re‘éknéiﬂity of the respective magazine recipienis ave presente'd. "'in‘ 1

Tables 18 and 19, Thirby-six per cent of those who receive both maga-

ziries are wholly employed in adult education, compaved with 19 per cent

Table 18: Magazine Raceived by the Type
f of Position in Aduit Educavion

Adult Leasdership

Fuile‘hi paid,
; entiraly adult education 36% 19%
Fuill-time paid,
some adul$ educaiion L3 L7
Part~bine paid 7 6
Volunteer or unpaid 8 18
No position in adel® education 5 9
No answer :TO%"% 3’:5%%'

Base of % (861.) (1139)
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) Table 19: Magazine Received by Respondents
With Activities in Advlt Education
by Their Level of Responsibility
in Adult Education

Adult Leadership

Lovel of Besponsibility Both only

~ f’l'op adﬁnisbiabors L6% 26%
Other adninistrators 15 12
Broadegauge workers ! ' 1l
Primarily workers 23, I
Unciassifiable 2 b
Ho answer, but holds present position 1 3

100% 106%

Base of & (813)** (103 )**

of those Bho receive only the one magazino. f1so, 46 per cent of the
former group are top adminisbtrabors, waile only 26 per cent of the lat-

ter occupy such positions, Conversely, k1 per cent of the recipionts

of only Adwit Leadorship are “primarily workers," compared wivth 23 per

cent of the recipicuts of both magazines. These facts point to the
greater involvement in adult education of the racipienis of both rasa~

f %ines.

Self~Perception as an Adult Fducator. The previous chapter showed *hab

those respondents who ave full-time, salaried and concerned entiwciy

with adult education are more lilsly than othexs to define themselvas

Ay A

3¢
See Chapter IV for the specific respongibilities included in the
various "levels of responsibilivy.”

5%
Those reporiing no activities or nob snsdering about activitlies ard
indicabing no present position are excluded from the bases for per
centSe
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a5 Yadult educabors.” Lilkewise, this tendency toward a well-devaloped
gelf-image is especially chavactaristic of twhe recipients oif bobth nagas
zines. Taple 20 shows that 57% of those vespondenss who recaive both

1

magazines think that the title is "veiy appit sriabe,” vhile only 35% of

Pable 20: Magazine Received fccording to the
Seif-Degcxipbion as an "Adelt Bdacator”

Adult Lezodeiship

g

Eooh onLy
It is a very oppropriate title and 1
often think of myself as an &duld
educzhor 57% 36%
T4 is a title vhich could gppropriabely 4
be zpnlicd to me, but I seldom think
of myself in this way 32 L8 3
It 48 not an oppropriate title for me o 1y
No snswer o2 -
100% 100%
Base of % {661} (1139)

the vecivicnts of only £dult Laczderghip feel this wey. This difference

hebween megasine vecipients in tholv solf~definition as on advdd edu~

cabor is not due to diffevent types of positions held. Regardless of

.

tha position in the field, thoso wne yoceolive Lovh RMEgezings are eie

1ilely to say that the title of eduls educasor is "very approprigte”

shan those wao peceive only Advlb LoalersiiDo. Therefora, therg gppears

he

ol

%o ba a difference in tho dopth of the respondcnts' commibment de

field of zduli education such that the recipionts f both magosines

l -
This fact may be seen in Appendix G, Table ko




e R T

112.

define themselves as adult educators more often than do the recipients

of only the single magaszine.

Agenoies in Adult Education. As may be sesn in Tables 21 and 22, recipw
ients of both magazines are a‘!.so more 1ikely to be located in foreal
adult education agencies, and, as we would expact from infomation in
the previous chapter, more concerned with broad, comprehensive, and

with 1iberal education. Conversely, those who receive only Adult Lead-
exship are largely found in sgencies whose adult education work is
somewhat peripheral to the agencies’ primary objectives, such &s raelig~
jous and youth serving agencies, and are moze freguently interested in
"soeial ‘gnd interpersonsl education" and Veducation for specidl roles
and inberests.”

Tabia 21: Magazine Received by Respondents
Working in Agencies by Selected
Prirary hgencies® '

Adult Loadorchip

 Primary Agency

Both
Public schoel - 198 10%
Agriculbural or Yome gconomics exension 5 7
A university evening or extension divisiecn 32 7
Other college or university division 11 8
Church o religious 8 13
Health or welfare agency 9 1l
Libvavy .. | 8 b
Buginess or industsy b h
Labor union 1 1
Youth-aerving agency 7 11
Civic or fraternal 2 b
Other organizatsons 1% 1g
No shswor -
. 100% I00%
Base of % (83%) (1068)
%

Those who gnswored "mo organization” are excluded from this table.




Table 22: Magaszine Received by the
Summarized Areas of Interest
in Adult Educstion™

' Adult Leaders
Summavized greas of nberest Bobth “‘@"ﬂ
Providing broad, comprehensive adult -
education L% 2L %
Liberal education 33 22
Social and interpersonal education o 67
Education for-special roles and
inteyests : 36 L9
Work-related education L2 3
Remedial aducation 9 b
No answer - . 2 2
2203 2054
Base of % (851) (1139)

Paraonal Sat.'.sfactaons Obtained From !larbarshig In view of the posi-
t:.cms hisldin adult education, the self-mago as an adult eaucator and

thb-g;zp't_a_’a” -of agenciea charasteristic of the rec;pxmta of both magazineg; '

it. s ot surprising that the major savisfaction obtained from wember-
ship among th:;s group is more frequently "the ‘opportunity to contribute
t0. the :advancement of a profession of adult education.” In response 4o
the guestion, "What specific perxsonal gatiasfactions dc you get from your
membership in the AEA?," almost twice as large a proportion of tho re
cipionis of both magasines as of thcse who receive only Adult Leadership

chec‘:lfad the advancement of a profession. This fact may be seen in
Pable 23, Also, the group receiving both magazines iz considerably
nm'e 1likely to check "personal asso:iation with others" as one of their
major personal ssuisfactions.

In Table 2l we have combined the varicus answors to the question

concerning pergopel satisfactions obtained from membership in oxder t0

L

%
See Chapter IV for the specific interests included in the various
“areas of interest."
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} Tuble 23° Magazine Received by Specific
)3 Porsonal Satisfactions Obtained
From Membership

Adult Leadershi
Personal satisfactiorns Both - cﬁ
Asgisting in a needed sociul movement 33% 30%
Keeping up with developments ln Lhe
field 85 8o
Practical assistamce on your adult
education problems [} L2

The opportunity to contribute to the
advance of a profession of adult

educgtion 39 22
Porsonal association with others of
similar intevests 37 19
Other . - - h 4
Bo snawer, "none," DK 2 3
PR 2003
(861.) (1139)

Table 2lj: Magazine Received by Types
©of Persor:zl Satisfactions
Obtaired From kiemborship

Adult Leadership

Type of parsonal satisfacticn Both oaly
Practical satisfactions only 32% L%

(tbrae types of satisfactions ) "

Practical, Broad, -nd Socisble 2 9

Bcth Practical and Broad, but .
Bot Nhing else 23 26

th Practical snd Sociable, but

nothing else 10 é
All othar references 8 9

No answer, “none," DK

3 5
063 7003
(861) (1139)
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distinguish the respondents more clearly with respect to typo of pexr-
sonal concerns. These types are as follows: Practical satisfactions,
which includes respondents who referred to "practical assistence" snd/or
"keoping up with developments in the field"; Broad satisfactions, which
include respondents who referred to advancing a "social movemant" and/or
a "profession"; and Socisble satisfactions, which include those who men-
tioned "personal association with others of similar interests." Table
2l shows that only 32 per cent of the recipients of both magazines re=~
ferred exclusively to practical satisfactions, while almost L3 per cent

of the recipients of only Adult Leadership mmade exclusive reference to

this type of personal satisfaction. On the other hand, 2k per cent of
the recipients of both magazines referred to all three types of personal
satisfactions (Practical, Broad, Sociable), compared with only 9 per cent

of the Adult Leadership~only recipients.
f These differences between the respective mugasine rscipients indi-
cate the exlstence of different needs and expectations regarding the AEA,

Those who yeceive cnly Adult Leadership are more prone to look for prac-

tical assistonce or information about the field, while those who receive
both magazines express a wider range of personal satisfactions.
Therefore, to sum up the foregoing discussion, recipients of both

magazines are more involved in adult education; -as evidenced by the fact
that they are more frequently found in agencies concemed with fomal
adult education and correlatively are more likely to hold full-time paid
positions concerned entirely with adult education and to occupy top adw
ministrative positions. Also, they are more likely to think of them-

et & B A e Mo e S A e oo S e S A e Y e A

selves as adult educabtors. These facts are related to their greater
interest in the areas of "liberal education” and "broad and comprehon-

sive education," as compared with the Adult Leadership rucipients who

©
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ara mors concerned with "socicl and interpersonal education” and "educaw
tion for special roles and imteresis," which fields of interest liluwise
reflect the types of agencies within which the latter carry out their
activities, Finally, presumably as a conseguence of these social and
personal differences between the two classes of magazine recipients,
those who raceive both magazines are more concerned with the profession-
alization function of the AEA and ess concerned with the disseminatiocn
of practical techniques, and also more ofien derive savisfaction from
"personlal associations."

These differences suggest that we ave deadling with two more o less
distinctive groups of mambersl end that the separation of the magazines
should be mainbnined if at 21l possible in oxdar adequately to ansver
the needs and interests of these respective members. A combinabion of
the magazines into one publicabion would entail the wixing of two dif-
fervant viewpoints among advlt educators, especidlly with regard o the
qﬁestions of professionalization of the field and the methods used in
the educabion of adults. At present those vino receive both magazines
are aware that they have a puvblication wiich pays specisl attention to

their needs and interssbs, namely, Adult Education., If thoy so desire

they can also read Adult Lesdership, but a combination of the two into
a single pariedical might threaten tho saviefaction darived from having
a peviodical designed exclusively for shely group. In view of the mar-
ginz;l position of mony "professionul! adult cduc;a;zsors s 3% would seem

that any device waich could enhanco the aslf~imaga of these mezbers as

bona fide adult cducabors would bo an imporbant seivice of the ABA,

Tt will be recalled from Chapber IIT that one in five of the inter~

viewses menbioned Adult Leadership when asked to nexc the "major weak. .

nessas” of the AEA. Movsover, these cribicisms wers often stated in
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strong terms, ag illustrated by the quobations in that chaptor. Since
the great majorvity of the inmterviewees ara Professional or Contribuscing
members, it appears that thoss who receive both magazines tend to be

actually antagonistic toward Adult Loadersiip. This point further indi-~

cabes that a combination of the two magazinss would be a mistake at this

timo and aiso suggests that meny of the racipients of Adulb Iducabion

would beecome mors favorably disposed to the organization if they did nob

have to racoive Adult Leadership as woll,

Moreover, many volunteers and soms fa11-time paid pevsons vho ars
only partly concerned with adulb sducabion may be antagonistic to a
periodical which also takes up the problems of full-time profesgionals
and which might occasionally “talk over sheir heads.” These mepbers
are slao baxed with provlems of recognibion of theiy activities on the
pary of other agency pergonnel and the general public. Their work might
only be hampeved further by feclings of inadequacy derived from compatie
son with full-time and fully commitied professionals. Of course, they
should be given the opporbunity to subscribe to the moro profesgsional
magazine if thoy wishs

A word should be added coancorning the rslabively large proposoion
of Ceneral mezbers (18 per ceni) alluded o in the beginning of this

chapter, who obtain copies of Adult Bducation. While the practice of

(
reading the magazine withouws subscribing t0 it means less incomo for the

organiabion, it is possible that the borrowing of copies may actuvally
stimilate interaction bstween adult cducators in a way beneficial to the
organizabion's goals fow aduls educziion. This possibility wus suggested

by the commeni of an interviewee whan asked about his type of membership:
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I hold a Genaral membership. Tha bursan hes an organi-
gational membership, so wa all get a chance to see fduld
Education also. Wnen it arrives we pass it around, and if
thoze is something of special inberesi we all read it and
then hold a meeting uo discuss it. This is betler than if
@a a1l veceived Adult Educabtion because there is H0o much
of a tendency to put pubiications gside and never get to
them,

Thevefore, the desire o dbtain a copy of Aduls Education may actually

abimulabe an exchange of ideas among adulld educators. Hcwevaey, becouse
thers are undoubtedly & great meny borrowers who do not ha2ve the oppor-
sunity %o enter into such Symposiums, the editors of Aduwlt Education

might encouraga Lheir non-suscripvion resders (0 stbocribe to the mag-

0

azine, pointing cub the adventags of reeeiving it reguiarly and of
developing their omn professional file of copies,

Purthermovo, because a cerbain proportion of ¢

wc receive only Aduls Lezdership and do not rezd Aduls Educabion have

a good deal in common with the wecinicnts of bobth megazines, such as

holding fuli-time paid and administrative posibicns, having a well-de-
veloped sclf-ilege a8 an aduly educauor and being concerned with profes-
sionalizasion, i% might be wozth-while for the editors of Adult Lezder-

ship to address & spocidl plea o these rospers o suscribe To Ldulb

Education as well. I6 covic be poinbed oub 0 Ghece membars that thae

conbenms end policies of the lovier megasine would Fill out thoir inter-
& o

ests bebser then a single megezing whica is dirached o lower level

worieys in the field.
In the ligat of these considevsbions wo conclude that it is odvis-

ablo 0 permit the memhars o siubacriba Lo cither ono o@ the obher mag-

czine, ov both. Uven if a cowsain oproportion of thoss who presenbly

- > % - - . —ry .~ N ] K I, Ly s o A » LR N - - .
»ecoivo bubh magozines ATOProq Suoly JILoCY phion o Aculy Loadeorghip,

there 18 the possibility that a cazpalgn divachad towerd Genercl MOEHEYS
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would gain meny subscriptions to Adult Education and thereby maks up

the differance in incoma.

2, Confarence Attendance

Confersnce attendance is the second major geans by which the memr
bers can establish conbact with theixr orgenization, Therefors, the
preseni section will consider tha characteristics of those merbeys of
the AEL who h;save ever abtended an annuzl coanferencs a3l cont rasted with
those who have never done so. It should bs mentioned ab the outsev, how-
ever, that the differences which will be bmnant ozt avae strikingly cic-
ijlaz to the Gifferences found ir the pye eceding sechion betwmeen the re-
specibive magazine vecipients. In view of the rcz}.a‘slo'zs’u.p betwean con—
ference abiendance anc rogazing receivad, aS SROwN in Tzble 25, this
fact is nos surpriging. It is clear from Tadle 25 that twice as lavge
a propoxtion of conferonce-goers as of those who have never attended

"receive” bobh magazines.

Table 25: Confercnce Aptendance by Type
of Mombershin cnd Hagazine

~ Hzvs Have not
aa*t.eg_:}g;‘. abtended
Profesgiondl, Contributing a’i %, 654 23% 1, 334
Genardl. ~ raceivs both magaszines 10 ¥ °F
General ~ receive only ons magasine BJ 67
130% 1005
Basc of % (594) £1.399)

e Fo B . - o

Jl

Tnose tao did nobt aasver regeraing sshondance ave exctuded from this
table,
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porsonal Characteristics, end Position, Inberesis and Agency in Adult

Bducation. As in the case of the vecipienis of both magasings, the con-
{eronce z:tendees ave mora ofien male and mora often hold doctoreies.

The conferance avisndees, however, differ more sharply from the noi-ai=
tendeaes than “he recipicnts of hoth magaszines wero found to differ fron

those wao receive only Aduls Lcadership. Fhe confersmce attendees hava

twice as large a proportion of doctorates &8 do the non-abtendees (28

per conb and 13 per cenb, regpeckively), while the vecipients of both

bye |
[ on)
142]
O
o

magazines ave somewhat sharply digtinguished from the racipient

Agult Leadership-only with rogard to the propoxbion of doctorztes (23

per cent and 1); per cen, Tespechively). Also, the conference attond-
ees tend to be much older than the non-ghicendees, theraas there was no
diffevence besweon the magazine recipicnts with respect to age, Half
of Lhe conference attondees aze 50 yeors or older, compared with a third
of the non-atitendees.

Ao

No doubt these characberisiicg of age and educabional attainzens
digbinguish the respondants with icgaré to conferonce attendance zore
sharply than with regard to Lie augber of magamines veceived beconso of

-

tha further fact that confersnce zbtendoes ore puch move lilely %o hold

fulletime posibicns conceraed entirely with zdvlt education and &lso Vo
hava beon in the field of adult educztion mach longer a3 @ paid wozrkeY.
Tables 26 and 27 show the prosons positions of confevence~gosrs and vhe
Jengbh of Gimo Hhey have neld a paid position in the fisld,

These considerctions ingdicabe thab confercnce 2bbendance is 2 puch
bester indicator of vhe respondentst commitment to the field of aduls
educgsion than is the number of magazings they rec2ive. in other words,

thile a cevbain outsseanding measvre ¢f involversnd in adult education is
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J Table 26: Conference Attendance by
Type of Pos:.u:.on Held in
Aduwis Education™

Have Have nob
Typa of Position attended attendad
Full-bime paid, concernes’ entirely
with zdvlt educabion L64% 17%
Foll.time paid, with some respon-
gibilities in adult education 35 50
Part-tima employed T 7
Yolunteers 9 16
No present position 2 3
No aswer o -
1602 100%
Base of § (594) (2399)

Table 27: Conferonce Abiendance Among
Respondents With Paid Positionz
by the Nurber of Years Taey
Have Held a Paid Pos ision
in Adalt Educabion™

No. of yéars Have Have not
in puid pogition asvtended at@_gnded
Less than 2 years 3%
3 to 5 years 15
%c 10 yeare 29 _ 23‘\>
31 %o 15 years - 22 »01 66
E 16 years or over ...3_9-.',
100% 100
(501 (925)

Those vao did noh ansWer vae question concerning confervence attend-
aucy are excluded £rom this toble.

e
Those who ¢id not answer the qnesuon concorning eisher confarence
attendance or number of years in o paid position are excluded from

this table,
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} ~ characteristic of the recipients of both magasines, an even greater ia-
volvement charactorizes theosc who aittend the conferences. This is to be
expected inasmuch as atiendance at an znnval confervence enballs much
more effort on the part of the members ithan doas the rveading of a maga-
gine, and thercfore only those menbers who ave vory decply concernod
with adult education bother Lo attend.

Table 26 shc;ws, as we would expaci, thab conference attendees aroe
also more likely to hold top-level positions in the field of adult edu-
cetion. Half of the conference attendecs are "sop admimigbrators,' com-
pared with only cne-fourth of these who have nevor atbended a confer-
ence. This difference is also slightly larger then that which occurred
beotwaen those receiving both or only one megamine, furcher indicabing
tho g'se‘a'i;er involvement in the field reguired for conferance attendance

as combrasted with svbscribing 0 a magazins.

Tablo 28: Confewence Sttendance Among Respondents
With Activities in &dwly Bducetion by
Lovel of Rosponsibility

Have Havae not
Lovel of Hesponsibility Ey;ended abtended
Top adminisbrators 513 25%
Other administrabors 1k 12
Broad-gauge workers KA1 13
Primarily workers ' 17 37
Unclasgifiable 3 3
No answer 1 2
T60% T00%
Base of % (560) (1.360)

¢ \ . Py o PO N

%

Tacse who did answer regawding conference attendance and those with no
ackivities in adult cducation arve excluded f£rom this vable.
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It is geon in Tables 29 and 30 that the conference attendees are
charactenized in the same way as the recipients of both magazines with
regard to agency and avea of interest. Moraover, the same agencies and
areas of interest in adult educabion which differentiated magazine ro~
cipients again differentiate the conference-goers (O an even greater
degree. This is in line with our previous comments and reflectc tne
greater concern with formal adult educaticn ard providing broad, compre-
nensive and liberal aducation omong the conference-goers than among the
recipients of both magazinaes.

Becaugo the characteristics which diffcrentiabte conference-goers
from other merbers, i.0., type of agency. position in the field, aund
areas of major interest involve tho cconomic position of thoe educaior

and are therefore highly stable fedbnray, it may be unredlisbic 10

Table 29: Conferance Attendance Among RBespondents
Working .m Agancies by Selected Primary

A&CHC.LB»
Have Have not
Ag-;ency attended abtonded
Public school 25% 10%
Agricultural or home economics extInaion 6 6
A university ovening or exuension division 16 6
Cther college or universivy divigion 11 8
Church or religious orgenization 3 14
Health or welfars ogency 6 1k
Librayy 7 5
Business or indusiyy 2 4
Labor union i 1
Youth serving agency 3 12
Civic oy fraterndl orgenization 2 3
Othor orgenizations 16 13
No angwer 2 b
160% 100%
Base of 7 (s87) (1309)

.
“»

R

Those vho did not ancwer regarding conferonce sttcndance ara excluded
from this vable.
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Table 30: Conmferance Attendence by the Summarized
Arezs of Interest in Adult Education”

Have Have nob
Summarized aveas of intare attended  attended
Providing broad, comprehensive adult educasion oL% 25%
Liborasl education 38 22
Social and interpersensl educabion L8 67
Education for special voles ard inberosis 35 Y
Worl-related educabtion hi 38
Remedial educabion 1 5
Ho answer - 2 ..
2209 261 &~

Base of ¥ (594) (1.399)

expect a much larger proportion of tne current membership to parbicipate

-

_ in the organizetion, T9 a laxger tburnowt at confevonces is desived, ib

zould De wise ©9 dirvect abbenticn primarily to thoso sl ready more in-

volved in the field.

Membership in Oshor Nabiondl Ovganisg abions, I has been suggested by

analysts of voluntary asseciastions whab metbership in other organiza-
tions yveduces the likelihood of full parbicipation in most of the organ-
izabions o wnich the individual belongs, especially if the various or-
ganizabions have confliciing goals or \fﬂlUGScz If the different organe
igabions ave all oriented toward the same socictal goal, then particie

pation ig move likely %o keep pace with an incrsase in the individualls

meuserships. That this may be vhe case with the members of the AEA is

4 0E. C A

ote
.

Those who did not answar regarvding conference abtendance are excluded
from this tablos

AR
e

Potals exceed 100% bocouse vespondents indicated moie than one area of
inLerasi.

2 :
Sills, The Voluntoers, p. 36 zad pp. 59-6l.
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indicated by the fach that conference attendees more often belong to
national, stabe, and local organizations'in adult education than non-at-
tendess, as seen in Table 3, In other words, n;embership in other or-~
ganizations in adult education is not related to lesser participation
bub is instead related to greater participation, Noreover, among mem-

bers of other organizations the greatest tendency to abtend the confer-

ences occurs among those who belong to state or regional councilss This

may be duo 0 tha fact that the AEA has made special efforts to develop

relations with such organizations, while local or city councils are moxe
remote from the AEA and have less funds for sending a representative %o

the conferences. Hembers of national organizations are probably faced

with the problem of divided loyalties more frequenily than are members
in either of the foregoing types of orgenizations; but then thoy are

also more likely to hold jobs in agencies which can afford 4o send them

to the confevences. Thus, national and local organization menbers tend

‘to come $0 the confercnces to the sams exbent, although there may be

Table 31: OConfersnce Attondonce by Membership
in Qeher Aduli Educebion Oxganizations™

Have Have not
Iypo of organizabion attended abtonded
Local or ciby council cf adult education 37% g
State or regional council of zdult education 56 21
Nationdl organisation conceined with adult
educzbion other than ARA 6§ go
Nonce of thess 1 3
170% 1183
Base of % (589) (1351)

s

Thosa who did not aonswer the quastion concerning either conference at-
tendance or membersnip in other orgmnizations are excluded from this
tabla.

ERIC

Aruitoxt provided by Eic:
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differant reasons as to why they tum out for the conferences less often

than those in state or regionzl councils. In any case, it is plain that
members of other organizabions in adulb education, regardless of the
1evel of the organization, are mors lilely to attend the annual coafer-

ences than are non-menbers.

Location of the Conferences, Ono would expect the location of the annual.

conference o ai"i‘eci; attendance, as those closer Lo it could attend more
oasily. This possibility is often reghized by national organizations
and accounts for the practice of alternating from year Lo ygar the re-
gion within vhich conferences are held., 1% is of inberest, therefore,
%0 see vhether the practice of shifiing the ABA's conference ~ ' .4 the
intended effect over the years of making tho conferences equélly acces-
sible to membors in all paris of the countrye

The similayity found in Table 32 bouween the vegiongl disvribucion
of those who havo over abttended and that of the total sample indicates
that the goal of achieving representative attendonce by alternating the

location of the cruference has been fulfilled. Howevar, in examining

Pable 32: EBver fbtended Conference ard
- » U » ’
8rhanded Cincinnati Gonferance
. 2
by hegion of Resgidence

Byver fstended Total

Region evbondod ob Gincinnasl romlo

Northeass né 29% A
Cenbral 38 51 35
Southeast 8 10 10
Hest 22 10 22

Won-conbiguous svases,

Puerto Rico, and APO's 3 = 2

' 1009 100% 100%

Base of & (5ok) (177) {2000)
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the regional distribution for only the last year it appears that the lo-
casion of the confevence in Cincimnati did have an effech, mainly on the
vagidents of the Central and Western states. While 35 per cent of the
total samploe reside in tha Centval giates, 51 per cent of those who ghe
vended the Cincinnati Confersnce came from this vegion. Also, whercas
22 per cent of the sample roside ':'m tha Vigstarn stoies, only 10 per cent
of the Cincinnati abttendees were from these states.

This suggests that in oxdew o obtain regional representation in
thoe fz_;:bure it would be wise for the AEA to continue alvernating the re-
giorswithin which it holds the annval confevence. Foilure to do so
wight result in a loss of interest and congequently a losc of menbels
among tiose who live in the move distent paxvs of the country.

Now that we have discussed ths chicel objective avenues for main-
taining conbact with the orzenization, we will turn our aitention vo

avisfaction, and

Cl’

cortain subjective aspocts such as knowloedge, overail s
&>

intevest concerring the AEA, which resvlt fvon and coniribute to the

nenbers' ascbual involvement ia the orgenizabion.

B, The Members' Knovledge of the Organizasion

One of the assumptions of a system of dewmocratic elections is that
the eleciorate is well enougn oraod of the system, cendidsgtes, and
issves to mako wise decisions. Presumably., an clactorate can make ve-

sponsible decisions only if ib ig informed. Perhaps the gine qua non

is knowledge sbout the system of election. 4&lso of inbterest is the

amount of kmowledge the menbers have concerning the important issue of
financial errangemonts. Accordingly, the following question was asked
of AEA members: Wnich of the following do you Ffeecl you could supioin

from memory to someone not a member of the AEA?
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How officers of the AEA are cnosen.
How mombers of the Delegase Assembly ara elected.
How the AEA is financed.

The proporticts of the members in onr sample who claimed soie knowd-
edge of organizational practices pertaining to the three items of infor.
mation are presented in Tsble 33. This table shows that 45 per cent of
the members are not informed on any of the items mentioned. It is impos~
sible to determine whether this proporiion of LS per cens is "high" or
Tlow" beca_;ise we do not have data exactly comparsble to the responscs
0 our quéstion for other organizations of the same type as the LEA.
Therafore, we kay turn instead to judgments in the lighu of the gedls
of the organizabion. If the principle of mezbership represemsabion by
elections is considersd a8,z highly cssential asyr ot of the organization,
then it is clear that the lewel of lmowledge regarding the eleciion sys—
tom is "very low." Only 38 per ceni of the membors knew how the officers
are chosca, and only 25 pev cent knew how the Delegste Assembly is elech-
ed. On the othsr hand, if the goal of achigving the widest possible mem-

boxship and of disponsing 5 rvices 1S vPPErmOsH, ragevdlaoss of wha level

of active perbicipation in the organizstion, then the level of iguorance

may acbually bo Vnormal." Thai is %o say, the lack of knoiledge about

Table 33: The Percentage of Hembevs Who
five Informed About Three
Organigctional Operations

fow officers aye chosen 38
How the Delegobe Asscrbly is clected 25
Bow ihe #EA is financad 35
None of them L'g
No snsver
it
h7s
cge of & (2000)

*
Total exceeds 1008 due o maliiple responses.




129,

such "academic" mabiers as clections end financiag is not 0 be regarded

Lo

as a serious obstacle 1o orgenizabional effectiviness.
But thers is a thiid olternpative, for if tho AEA is content G0 main-

Lain two different kinds of constiiuenciss, i.e., tho organization-ori-

enbed and the service-ovicnted, =@ if lack of information is confined
40 the service-oriented group, then the crgonizabion mey nos really sufi-
fer from ignorance about ibs operstions. Thabt this may be the case con-

L

corning the AEA is indicaied by the fact that those wno are besh ia-

h mazazines who have sbiended an arnwal

<

formed are the rvecipients of oo
conference. OConsidering the greater dogree of active interess indicatad
by these chervacterisbics, it cppaors tiieh information apout tho orxzani-
zation's formal structuwe is more or less confined io those who, because
of theiy zciive interesi, arve more nsedivl of sush informabicn,

It is clear from Teble 3l that type of memboxship and magazine re—
coived is ralated to the amount of infoxrnasion vzgardless of thoathey

member has or has nobt attended an cnnusd confereace. MAlso, confarvence

shhendaes are move iilely o be informed then non-aiiendess. In view of

Tablo 3h: Information by Confevence Liicendence,
Typc of Hemo ezsh:m, aud K¥ssamines
Received
Astonded a conference Iever attonded a conforence
‘#ean no. of isens 1.59 0,72
3 o
Tyos of memborship Type of rocbersnip
P-G 3-2 C--1 P.C (-2 g1
Mean no. OF items 1.96 .k 3.23 0.86 0.8 0.71

P.C: Profcasional and Coniirivuting
G-2: QGensyal member, hovth magazines
C¢-1: Generzl member, one megazine
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these relationships between information, on the one hand, and both magaw
zine received and conference attendance, on the other, it is probable
that the low level of information which characterizes the entire sample
doas not jeopardize the orgamization’s democrabi_c principles to the ex-
tent that would at first sppsar. In other words, ignorance of the AEA's
operations is more or less restricted to those who are less lilely to
taks an active part in the AEA as an ongoing organization.

It emorges from Table 35 that length of membership is also related
to the amount of information. The increase in fuformation wrich occurs
wifin length of mexbership indicates that there is a certain "time lag"
in the Tospondenis' acquisition 'of ’k\.v'zowledge about the organization.3
This suggests that greater efforts sl;buld be made to inform now members
of the AEA’s operations- While it would be unrealistic to assume that
infomaﬁipn about the AEA is sufficient to stimulate an active interest

in the organisation, it is nevertheless clear that an organization which

adheres to democratic principles should txy to keep its interested mem~

bers as well informed as possible in order to provide them with suffi-
cient grounds for decision-méking. Also, although grezter knowledge of

the organizabion's operations cannot insure active participation among

Table 35: Informabion by Year Joined the AEA

Year jgined Mean no, of items
195152 1.49
195354 0.96
1955-56 0.79

- P . —

3
This relationship between length of membership in the AEA and informae

tion remains essertially the same within each type of membership and
among both conference attendees and non-attendees.
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more recent joiners, it may forestall the common feeling among new mem-
bers who are interested in becoming active in the organization that they
.are oubsiders simply because they possess less knowledge of the organi-
zation's modus operandi.

Since the items of information on which the respordenis were tested
for knowledge of the AEA included "how tise officers are elected" and 5
"how the Dolegate Assembly is elacted," it is natural that those who |

have been olected to a position in the organization would exhidit more
Imowledge accoxﬂing %0 cur index. However, election 0 a position is ;
not the only determinant of the amount of information which the AEA's
officials possess. As shown in Table 36, those of the Executive Comuit~
tee, Delegates, and other committee members as a thole who are more ine
tereshqd in the organization tend to have more information, as do con-
fez'enca-gders. It is apparent that bobh interast and involvement in

the AEA are related to the amount of lnowledge which the zespondents

have about the orgsnization. In view of the independent role of inber-

g_;si , the pext section will briefly examine this factor in crder to de=
tormine who are the moxe interested members. Before passing to this
examination of interest, the forsgoing discussion mgy be recapitulated

as follows: While the sample as a whole exhibits a relatively low level

Table 36: Mem Number of Informabion
Itoms by Involvement in the
AEA and Interest in the
Orgenization

Have never held
a_position in AEA
Exgeutive Committee,

Delegaies and Other Attended ~ Never abtended

Commitiee Members conferonce confarence
Yory inberested . 2061 1.52 1.13
Moderately interested 1,82 1,12 0,83
Q Slightly, or not 1.56 0.8k 0,39

ERIC interested

Aruitoxt provided by Eic:
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Aruitoxt provided by Eic:
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of infoimation concerning the AEA’s operetions, those who are more in~
volved in the AEA's activities are better informed than other respond-
ents, Also, respondents who have veen in the organization a greater

length of time tend to have more information. And finally, regardless
of involvement in the organization, those respondents who are more in-

terested in the organization express more knowledge of its operations.

Co The Members’ Intecrest in the AEA as an Crzanization

The relationship between interest in the organization and informa=-

b ke ] s

tion concerning the AEA has already heen mentioned. Here we will try to
determine what characterizes thoze members whe are more interested in the
AEA as an organigation. The members were asked the following guestion:
WHow interested are you in gemeral in the ac“ivities of the AEA as an
organization?" Table 37 shows that 22 per cent of the sample were “very

interested," LS per cent "moderatoly intsrusied, ¥ and 32 per cent indi-

cated lesser degraes of interesi. Ib shomid be strsssed that a third of
the respondents, were either slightly or 16t intevestad in the AEA as an
organization. In subsequent tables we 1L rowbine those who are “very"

and "moderately® interesied and c¢enols thesc o3 the interested® greupe

Table 37: Per Cent uf Respondents Whe
Ave Intecresied in the

Organizaticn
Very interested 22%
Moderately interassted hs
Slightly interested o7
Not interestaed 5
No anawer 1
10C%
Bage of ¢ (2000)
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Although interest in the AEA as an organization is related to the
amount of information which the respondents have about the ocganization
independently of their involvement in the AEA, by and large those who are
more interested also tend to be more inwolved. Involvement, as measured
by level of position in the AFA, attendance at the annual conferences,
and type of mombership, is highly related to intea;est, as Table 38 shows.
Conference-goers tend to be more intercstad in the AEA regardless of
their type of membership. Also, dclegates and officers are noticeably
more interested in the AEA, anc officers more so than delegates.

The lower degree of interest of the delegates relative to the offi-
cers may indicate a certain measure of apathy concorning the operation
of the AEA, possibly siemming from lesser participation in dscision-make
ing. Or this "interest gap" may be indicative of a desire to let the
officers make the decisions and carry the responsibility for the orgen-
ization, a point which will be discussed in a subsequent chapter.

It is noteworthy that members of other committees are no more inter-
ested in the organizaticn than conferencs-goers who have never held a po-
sition in the AFA. As the bracket in Tatle 38 shows, 75 per cent of all
conference atiendees who have never held a position in the AEA said they
were “"interested®™ in the organization, and anly 76 per cent of respond-
ents who have been Committes members (but have held no higher position
in the organization) were “intersstzd." This suggests that committee
membership does not contributs to general interest in the organization
but is perhaps a peripheral activity concerned primarily with sectional
issues or gpecialized interests.

It should also be pointed out in Table 38 that regardless of at~

tendance at the conferences and type of membership in the AEA, among
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Table 38: Interest in Zhe AEA*by Invol vement
in the Organization

y PP
Interented Base of %

Executive Committes and Officers 98% (50)
Delegate Assembly member 89% (158)
Other cemmittae member 76% (78)
No position in AFEA bub

attended conference

Profeasional or - -
Contributing member 76% (121)

Geneyal member
(both fiagazines) 785 715% (10) > (529)

General member
(Adult Leadership only) 3% (138)

No positien in AEA and

-nevey gttended conference

Professional or - -
Contributing member 68% (315)

General mexber
(both magazines) 67% ?61% (1L0) >(1367.)

General member
(Adult Leadership only) 57% | (922)

3*
In this table members have been classifisd by the highest office which
they ever held in the AEA.

#
Those who did not answer ragarding irterest are excluded from the bases

for per cents.
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those respondents who have never held positions in the AEA those who re-

ceive both magazines are more interested in the organization than those
who receive only Adult Leadership. As a consequence, we would expect to
find that the more concerned respondents would exhibit the same charace
teristics as the recipients of both magazines and conference-goers. This
turns out to be the case, inasmuch as those who are more interested are
likely to be parsons with full-time responsibilities in adult education,
administrators, and persons located in more formal agencies, such as
public schools and university extension. Also, their interests are more
likely to center on broad, comprehensive and liberal education. Thus,
"interest in the AEA as an organization" is reflected in greater involvew
ment in adult education s well as in the AEA itself. (Tables 39 through
2 show the relationship of these factors to "interest.")

PTable 39: Interest in the AEA by Type *oi‘
Pogition in Adult Education

Base

4 of

Type of Positiocn Interested 2
Full-time paid, entirely in adult education 75 (520)
Full-time paid, partly in adult education 62 (910)
Part~time paid 73 (233)
Volunteers 63 (277)
No position 0 (143)

#*

Those Wio did not answer the question concerning either type of pPgi=~
tion or interest are excluded from this table.
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Table ii0: Interest in the AEA by Level
of Resporsibility in Adult
Education for Those with

Activities™
Base <

4 of

Level of Responsibility Interested %

Top administrators 73 (642)

Other administrators 72 (242)

Broad~gauge workers 66 (258)

Primarily workers 59 (609)

Table h1: Intevest in the AEA by Selscied
Primary Agencies in Adulb
Educabion
Base
4 of

Agency Interested 2
Public schocl 79 (273)
A universiry ovening or extension division 78 (a?h)
Labor union 78 (18)
Professional 28sociation 75 (16)
Foundation 73 (15)
Civic or fraternal 69 (56)
Government agencies & (L8)
Other college or university division 69 (17h)
Agricultural or home economics extension 68 (11L)
Library 67 (10k4)
4 Health or welfare agency 66 (175)
: Youth serving 64 (173)
(No organization) , 63 (97)
Adult education council 62 (69)
Business or industry 62 (69)
Church or religious organization 48 (197)

»*
Those who did not answer the question concemning interest are excluded
from this table. Those who did not answer the question concerning re-
( sporsibilities, those who have no activities, and those whose activie
ties are unclassifiable by level are alsc excluded.

%
l Those who did not answer the question concerning primary agency or
EI{IC whose primary agency is unasceriainable and those who did not answer
T the question conseming .interest are excluded from this table.
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Table L42: Interest in the AEA by the
Summarized Areas ¢f Intersst
in Adult Education™

Base
of

Surmarized areas of interest Interested g

Remedial education 79 (13)

Broad, comprehensive educabtion 78 (652)

Workerelated education 72 (775)

Liberal education 70 (540)

Education for spacial roles, interasts 6 (868)
Social and interpersonsl eduecabion 62 (1262) |

Do Tao Members' Sabisfaction With the Program
and Activities of vhe AER

Having considered the dimension of interest in the AEA "as an ore
ganization." we will now turn to ancther dimensicn of the mombers' genw
eral evaluatiun of the AEA, namely, their overall satisfaction with its

progvam and activities. While interest and satisfaction are reiated in

the sample as & whole, as will bs shown in a moment, we will see thab

various groups differ in the degres to which their satisfaction with the

AEA 45 commensurazbe with their interust in the organization.

In order to debermine the respondents' overall impression of the
progrem and activities of the AEA, the following question was asked:
"In temms of your objectives for adult education, how satisfied do you
feol with the program and activities of the AEA?" As may bs seen in
Tabie 43, a}.r:lost none of the respondents said that they wers "very sat-
jsfied" with the program and activities of the AEA; on the other hand,

only 6 par cent expressed dissatisfaction, A third of the respondents

) *
Those who did mot answer the question cuncerning either area of inter=
est or interest in the AEA are excluded from this table.

**
EI{ILC Bases of per cemts add 0 more than 2000 because respondents indicated
=== more than one area of imbevest.
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Table }j3: Per Cent of Respondents Who
Are Satisfied With the AEA

Very satisfied 3%%_ 35%
Satisfied 3z

Mixed feelings, both pro and con 51
Dissatisfied | 5 ;_ 6%
Very dissatisfied 1

Don!'t know; no answerx 8 :

Base of % (2000)

expressed soms degree of sabtisfaction, and a half said they had. "mixed
feelings, both pro and con.® This does not reveal a striking degree of
satisfaction with the organization. That half of the respondents had
mixed feelings suggests an attitude on the part of many that all is not

well.
Table l!) sets forth the relatiouship betwsen interest and satis-
faction. Forty-seven per cent of those respondsnts who are "very inter-

ested” in the organization ars sabisfied wili 3he AEA, compared with

Table LY: Satisfaction with the AEA by
Intexest in the Organization®

Very Moderately Slightly Not

interested interested interested interested
Very sabisfied 9% 2% ) 1% ) o
Satisfied 38 } Lr% 37 ) 9% 1 % 2% 21 }' 2%
Mixed feelings, . % ) o ) &

both pro and con ,

Dissatisfied 3 % 53 3 ) 6, 8 )’68 28 ;’ 9

1002 100% 1002 100%

Base of % (l17) (828) (Lh91) (82)

% :
Those who did not answer the question concerning either interest or
satisfaction are excluded from this table.
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only 21 per cent of those who are not interested. However, it should
be noted that as meny as 53 ver cent of those respondents who expressed
the highest degree of interest have "mixed feelings" or are "dissatis-
fied” with the AEA. Also, a sizable proportion of those who are only
“glightly" or “not interested" in the organization are nevertheless
satisfied (31 per cent). This makes it clear that for a large portion
of the sample, interest and satisfaction do not necessarily go hand in
hand,

Contrary to the situation vhich is found for interest in the
AEA, those most satisfied with its program and activities tend to be
least imvolved in adult education. As shown in Table 45, those reaspond-
ents who have "no present position" are more likely to be satisfied than
those who de have positions, and among this latter group those who are
most likely to be satisfied are the parbt~time paid workers and the voli=
unbeers. This is generally the reverse of the case of interest in the
organization, whers it is found that full-time paid workers are more
1likely to be interested than sll other persons and those holding no po-
sition are least likely to be interested.

Table U5: Sabisfaction by Pogition
in Adult Education®

Bass

£ Satisfied of &

A11 of full-time paid 3 (500)
Part of full-time paid 38 (828)
Part-time L3 (127)
Volunteer h] (249)
No position L5 (112)

*
Those who did not answer_thel‘qgestiy_n.conce:ming either type of posi-

e ulere——————— e S GRS W w—
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If we consider the degree of satisfaction expressed by the re-
spondents working in the various agencies, we can observe equally radi-
cal departures from a similar table (Table L1l) which showsd the rank-
order of agencies according to their interest in the organization. Table
46 sets forth the proportions of respondents in the different agencies
who are satisfied with the AEA's program and activities. While public
school adult educators ranked in first place in interest, they fall to
sixth place in their expression of satisfaction. Also, university eve-
ning or extension personnel ranksd second place in interest but hold
eighth place in satisfaction. The same discrepancy between interest
and satisfaction mgy be noted with respect to those working in profeg=

sionzl asscciations and foundations, both agencies ranking higher in

Table 46: Satisfaction With the AEA by
Selected Primazy Agencies*

Base of
% Satisfied 4
Labor union 53% (17)
Church or religious organization L7% (180)
(No organization) Y 4 (78)
Agricultural or homs economics extension h2% (107)
Civic or fraternal organization 2% (5h)
Youth serving agency Lo% (1.6L)
Health or welfare agency Lo% (20L)
Other college or university division 40% (165)
Public schools 384 (259)
Business or industry 33% (63)
A university evening or extension division 32% (168)
Government agencies 30% (L3)
Professional associations 29% (27)
Foundations 27% (15)
Library 24% (85)
Adult Educaiion Council, or Center 1% (1k)

%

Those who either did nobt answer the guesticn concerning primary agency
or whose primary agency is unascertainable and those who did not answer
the question conce "ning satisfaction are excluded from this table.
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interest than satisfaction., It should be noted here that those agencies
which rank higher in interest than satisfaction are generally those cone-
cem:ad with adult education as a primary goal rather than as a means of
achieving special goals. Conversely, certain agencies rank somewhat
higher in satisfaction than in interest. These agencies are church or
religious organizations, business or industry, and youth serving agencies.
These organizations, im contrast to those mentioned above, are concerned
with adult education as an instrument in the achievement of specialized
goalso

Because of the previous relationship betwsen agencies employing
the member and his areas of interest in adult education, ik is nol sur=
prising that respondents interested in “gocial and interpersonal” edv
cation and education for specisl roles and interests express a @ some-
wpab greater degree of satisfaction than respondents intevested in "libe

eral education” and “broad, comprehensive adult education," as shown in

Table 47-
Table 47s Satisfaction by the Summarized .
Aveas of Interest in Adult Educabion”
Par canb Base of
sabisfied
Socizl and interpersonal Lo% (1131)
Education for special roles and interests Lo% (902)
Work-related educabion Lo% (733)
Remedial education 36% (12L)
Providing broad, comprehensive adult education 35% (621)
Liberal education 30% (507)
*

Those who did not answer vhe question concerning either area of intere
est or satisfaction are excluded from thie table.

*
Bases of % total more than 2000 because the vespondents indicated mere
than one avea of interest.

Y
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Our discussion points to the importance of satisfaction with the
program and activities of the AEA as somevhat independent of the degree
of interest in the AEA "as an organization.” This is clearly revealed
with respect to the relationship between satisfaction and the involve-
ment of the resporndents in the AEA, It was found above in the discus-
sion of interest that the higher the level of involvement in the AEA,
the greater the degree of interest. Satisfaction, however, shows gener-
ally the opposite relationship with involvement, as found in Table 47.
Those who are least involved in the AEA are most 1lilkely to be satisfied
with its program and activities, and those most involved, i.e., the Exec~
utive Comittee members, are least satisfied. It should be noted, how=
ever, that the Delegate Assembly members exhibit a slightly higher level
of satisfaction than either the Executive Committee or other commitiee
nombers. The lesser satisfaction of the Executive Committee members may
be partly dus to their greater awareness of the problems of the organi-
zation,

Table L8 reveals differences in satisfaction between Professional
or Contributing members, CGeneral msmbers who claimed to receive both

magazines, and Ceneral members who veceive Adult Leadership only. in

order of increasing satisfaction, Moreover, the factors of conference
attendance and type of membeyship arse independently related to the ex-
pressior of satisfaction with the AEA., Thirty per cenmt of the conference
attendees who have never held a position in the AEA axe “satisfied," come
pared with 427 of non-attendees.

This tendency fc. the more involved members to be least sabisfied
may be due 40 their greater awareness of the problems confronting the
organization. Those who are more vemcte from the AEA's activities, on

tha other hand, may be inclined to give the crgsnization the benefit of

e




) Table 48: Satisfact ign by Involvement
in the AEA
Per cext
gatisfied
Executive Committee 26 |
Delegate Assembly member LheoNnk
Committee member 2&

No position in AEA bub
attended conference

Professional or —_
Contxibuting member 25
ieneral menmber

(both magazines) 28 >30%
General member

(Adult Leadership only) 36

No gosition in. AEA and
never attended conference

Professicnal or -

Cont ributing menber 3
General member g
(both magazines) 40 D2 &

General member
(Adult Leadership only) bl

ailtadi At o d At I b At aieidaiid i hditetl iittntin Baniiiatnd it e i

(68)? (316)

(130)

(281)|

(134) X(1232)

(817 _}_

¥

which they ever heid in the AEA,

from the bases of per cents.

ERIC

Full Tt Provided by ERIC.

In this table merbers have been classified by the highest level of office

*Mose who did not answer the question conceming satisfaction are excluded
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the doubt concerning its program and activities. This would also explain
why persons in informal agencies and areas of interest are wore satis-
fied than persons in more formal agencies and areas since the former cone-

stitute the majority of those who have never attended a conference.

Sumnary

In the present chapter we characterized the members according to
the magazines which they received and attendance at the annual confer-
ences, these two features constituting the major avenues of contact with
the organization. We then turned to the members' knowledge of the organ-
ization and their interest and overall satisfaction. It was indicated
that in certain groups of respondents, principally those less involved in
both adult education and the AEA, satisfaction is higher and interest is
lower than in other groups. We attempted to explain this fact by refer-
ence to the differential awareness of the AEA's problems which presum-
ably affects the degree of overall satisfaction tut not the degree of
interesto In the following chapter we will continue to consider the
members®’ relationships with the AEA with greater emphasis upon the meme
berst evaluations of specific aspects of the organization as well as
the specific personal satisfactions they obtain from membership.

v

o ) N
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Chapier VI

MEMBERS' RELATIONSHIPS TO THE AEA®

Part 2

In the previcus chapter we have dealt primarily with such factors
ae overall interest and satisfaction. In order to understand thess gen-
eral assessments more clearly, it is necessavy to probs into the meme
bers' specific satisfactions, their images of the AEA, and the grounds
for their evaluations of the organization. Therefore, the presen-; chape
ter will deal with the members® specific satisfactions from membership

and their images and evaluations of the AFA.

Ao Personal Satisfactions Obtained From Membership

It is to be expected that an organization with as large and us het-
erogencous a membsrship as the AEA will be called upon for a varicty of
services and activities and that different groups will derive difrerent
satisfactions from their membershir. In order to discover what these
satisfactions ave the membsrs were asksd the following question, already
briefly referred to in tha preceding chaptsr: ‘“What specific perconal
satisfsitions do you get from your membarship in the AFA?" The personal
satisfactions listed in the questionnaire are shown in Table L9.

This teble makes it glear thai the great majority of the resjond-
ents view the AEA as a source of rews about the field of adult edvcation,
Another large proportion (L) per cont) feel that the provision of "prac-
tical assistance is highly importznts Other personal satisfaeticns, in

descending order of the fregquency with which they wers menticned, are

== e o < =T

2
This chanter was uritten by Sam Sicbero
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“asgisting in a social movement," “advancemsnt of a profession,” and
"personal association.” None of these last three was mentioned by as
many as a third of the respondenis. This suggests that for the majority
the AEA is chiefly an information~dispensing organization and perhaps
also a source of practical assistance. Only for a minority is it an
agency in the promotion of such broad goals as @ profession or social

movement of adult education, or as a mesting ground for adult educatorse.

Table 49: The Specific Personal Satisfactions
Obtained from Membevship

Keeping up with develcpments in the field 82%
[ Practical assistance on your adult educzbion problems i
Assisting in a needed social movemont 32
The opporbunity to contrituite te the advancement of a .
profession of adult education 29
Personal associabtion with others of similar interesis 21
Other specific personal satisfactions L
"None," no answer, don't kncw 3
2125

Bage of & (2000)

That only 21 per cent of the respondents obtain satisfactions from

"personal associaticn” is undoubtedly a reflection of the small number
of actively participating members. Among the most active parbicipanis,
personal association is frequently a highly importent gratification
from membership. This is shown by the comments of those interviewed,
almost 211 of whom play or have playsd important roles in the associaw
tion. Vhen asked about "the main satisfactions" they cbtain from irom-

bership, k8 per cent of the interviewacs who answerad this questionl

#
( Exceeds 100% because the respondents indicated more than one perscnal
—_ savisfacuion.

Several interviewees were not asked this question because they were
past or currant staff members. In a few cases the quesiion was omibw
Q ted due to the limitation of tima,
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menbioned this type of gratification. The next most frequently cited
gratification was the publication program with 36 per cent of the inter-
vieweaes expressing satisfaction with the magazines or other publications.
Thus, the chance to meet other adult educators is apparently the chief
satisfaction which these active participants derive from membexship. A
member of the Delegate Assembly and Chaiyman of a special committee exw
pressed his main satisfaction as follows: UAssociating with other adult
educators, especidlly sharing ideas and learning from professionals."
And a former Executive Committee member said:
The main sevisfaction is the psople that I have come o

lnow. I have been able to call on them and ask advice from

them. » o o I meai people through the AEA who are in many

different specialized aveas, and if 1 am asked to set up a

program in something I don't know much about, I am able to

write them for zdvica.
Other prominent members of the organization made the same point:

Primarily because it kseps me in touch with people doing

the same kind of work. It is the only cutting edge in the

ficld,Hithad bhe AEA I could meet union people, bui 1 wouldn’t

msel; people doing group work with those in the voluntary asso-

ciations, such as those in the Junior Leagues, the Red Cross,
etco

g e feg D G

Ttve attended about half the conferences and enjoyed see-
ing people, exchanging copies of bulleting, and tolking first
hand with people who have tried out different courses.
One interviewee wen: so far as to suggest that the AEA should abandon
every activibty excepbt the annual conferences, which afford the requi-
site "zubbing of shoulders.” Thus, the satisfactions of the leaders
ard most active members appear to differ considerably from those of
the rank and file.

The imporbtance of personal association among the active members

is again shomn in Table 50, which compares conference attendees and

non~atiendees with respect 1o their pavsonal satisfactions. Wnila the




148,

satisfacition most frequently cied by both groups is "keeping up with
developments,” the second most frequently checked satisfaction among
the confersnce-gosrs is “personal association," with 57 per cent men-:
tioning this feature. This is the ona satisfartion least often men~

tioned by those vho have never attended a conference, only 1l per cent

8o responding. This feact makes it probable that the attendees and non-

attendees have differant avenues for obtaining knowledge of developments

in the field, the former relying more often on personal contacts and the

latter on the publications.

Table 50: Conference Attendance by
Personal Szbtisfactions”

Have Have not
Personal satisfactions avtended attended
Personal sssociation S5t¥ 143
Advancement of a profession L7 22
Assistance in a needed social movemens hn 28
Practical assistance 36 gh
Keeping up with developments 3 2 .
288% T57 T
Basc of % (549) (1399)

In view of the cutstanding concern with personal contacts zmong
conference~goars, it is perhaps worth while o consider some means of
facilitating this exchange of views end source materials at the confere

ences, One of the interviewees vecalled the "curbstone conference!

»
Those vho did not answer concerning conference attendance are axcluded
from this table.

3%
Tobals exceed 1004 becauso the respordents indicated more than ons per-
sonal savisfaction.
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which had been promoted in past years and which had been aimed at get~
ting to meet pecple. As “he interviewee pointed outi:
It provided an opportunity for individuals to meet some-

ons; they just put their names on the bulletin board. It

provides a middle-men. It consisted of informal meetings

for groups who wanted to get together. . . oI don't know

why it didn't go on, /The individual who initiated it/

arranged at least 200 interviews.

Some such method of bringing pecple together informally in small groups
may widen the range of personal interesis involved in these discussions,
reduce the time spent in "looking up" somebody, and encourage those to
spaak up who would be yeticens .in « more formal gabthering.

It should also be noted in Table 50 that the conference~goers men-~
tioned "the opportunity to contribute to the advancement of a profession
of adult education” third in the order of frequency, with almost half of
them checking this satisfaction, Among the inactive group, on tho other
hand, only Zé'per cont cited this activity. The non-attendess also menw
tioned "practical assistance" more often than the conference-goers (L)
per cent and 36 per cont, respectively).

In view of the tendency for confersnce-goers %o be more interested
in the AEA as an oxganization, as was shcwn in the preceding chapter,
it is not surprising that interest is found to be related to the various
personal satisfactions in much the same way as conference attendance was,
Table 51 shows that those who mentioned "persondl association" ara mosh
liksly to be interested in the organization, with tadvancement of a pro=
fession," "assistance in a needed socizl movement," "practical assisb..
ance," and "keeping up with develcpments' following in that order. While
the differences are not large, they seem to indicabte that a concern for

the more practical services of the AFA, i.e., practical assisbanco end

keaping up with the field, ic commonly asscciated with less interost,
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while concern for the broader goals of the organizstion and personal

asgociation is characteriged by greater degrees of interest.

Table 51: Interest in the AEA by.x_

Pergonal Satisfactions

i

Base ;

Personal sabisfactions % Interested rof % l
Personal association 872 (531)

Advancement of a profession 8l (586) |

Asgistance in a needed social movement 79 2628) \

Practical assistance (] 828) 3

Keeping up with developments 70 (1639) |

In oxder further to explora the particular satisfactions obtained
from membexship, the respondents were asked the following question:
#If you had to drop your mambership in the AEA, vwhat features do you
think you would miss most?" The respordents were also asked to check

no more than two of the features listed in Table 52. The great majority

of the respondents mentioned Adult Leadership, while not more than 28

per cent mentioned any orae of the other features. This confoims with
the fact that a majovity of the membership mentioned "keeping up with

t developments in the fielu," when eslked sbout their personal satisface

tion. Since Adult Leadership is especially adapted to this isud, deal~

ing as it does with a veriaety of topics wvelated to advlt education, and
since the graat majority of the mrbars have no other contact with their
organizatiocn, it is nob difficult to umderstand why the megazine is so

widely valued by the meabers.

N

3+
Those vho did nobt answex the question concerning intevest and those
who did not check one of the personal satisfactions listed are ex-
cluded from this table.




Table 52: Features Which the Respondents
Would Miss Most

Feavures

The annual meebing o3
Membership in a like-minded group
The general program and symbolic value

of the AEA 28
Adult Education 23
Edut t Leadership 74
'Other features b

MNope,” no answer, don't lmow

‘36%"
Baso of & (2000)

If, as we have said, practical assistance and information abcub the

fisld can both be gainsd through AEA's publications, and parvicularly

Adtﬂ.‘b Leadexship, without further contact with the AFA, we would expact
that those zespondents who specially velue the publications are less
often interested in the AEA "as an organiszasion.” This is shown to be
the caso in Table 53, which presents the proporiion of interested re-
spondents among those wao value the differant featuras., Those who men-
$ion the magazines tend to be least interesved, thile thoss who value
the annual meebings, like-mindedness, and the symbolic function of the
AES %end to be most interested. Fuithermore, those who say they ovld

miss AGult Loadership if they had to dyvop their membexship are less ine

terested than those who mention fdult Educabion. This points once again

to the fact thut the greatest porticn of the membership are concexned
with “keeping up with developments in the field," a need vaich moy be

fulfilled for the majority by Aduli Leadership and spescial publications

without any further connection with the AEA. In shord, Adult Leadershin

4
%

Exceeds 100% because the respondents indicated more than one fesuurae
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affords the opportunity for many to keep up with dovelopmsnts in adulb

edusation without having to "keep up" with the AEA,

Table 53: Interest in the AEA by
Features Which the
Respondents Would Miss

Most™

Base
Features % Intevesited of %
The annual meebing 92% (92)
Mesbarship in a like-minded group 85 (364)

The general pregrem and symbolic
value of the AEA 82 (549)
Adult Education 7h (LL8)
Aduli Laadership 65 (1458)

Personal Szbisfactions and Aveas of Intorest in Adult Educabion. ds

might be expected from various facts alrezdy presented, those in the
different areas of interest in aduvli education are also characberized
by different personal saiisfactions obtained from membarship. Table Sh
employs the typology of personal satisfactions described in the praced-
ing chapter. The rezder will recall that the specific sabisfactions
wers combined and labeled as follows:

Practical assisbance or leeping up with developments —- Practicei
Social movement or professicn -~ Brozd
Parsonal associasion - Socizble
Table 5L brings out the differences among the various areas of intorest
with respect to types of sabisfacition. Thoss concevned with "educaticn

for special rcles and interests" and thoss inberesied in "social and

interpers~nal educacion," the two aveas of "informal" adult education,

%

Those vho did answer tha ouestioa concerning interest and those wiio
did not indicate one of the faatuwres listed are excluded from this
2.

vable,
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are similar with respect to the proportions mentioning each of the types
of personal satisfaction., Also, persons in both areas tend to be more
concemed with solely practical satisfactions. Those in the other areas
of education, on the other hand, are less concerned with purely practical
satisfactions and more so with a combination of gll three types. It will
be recalled from the previous chapter that the areas showing least intere
est but most overall satisfaction are precisely those areas which are
here characterized by solely practical satisfactions. Since we have

also seen that high interest and low satisfaction arve found among those
who are more involved in the AEA, this suggests that those who value onw~
1y practical satisfactions are less likely to participate in the organ~
ization. In order to explere this possibility, we will tumn now to the
different types of personal sabisfactions obtained by members gzt differ-
ent levels of involvement,

Porsonal. Satisfactions and Levels of Involvement in the AEA. Personal

satisfactions vary considerably with different levels of involvement in
the AEA. It may be seen in Table 55 that the proportion of respondents

chaecking only practical satisfactions increases as the level of involve-

ment decreases. That is, the lowexr the level of involvemernt., the greater
the likelihood of mentioning only "practical assistance" or "keeping up
with developments,”" Mere than hali of those respondents who have never

attended a conference checksd only practiczl satisfactions compared with

2 per cent of the Executive Commiittee, 7 per cont of the delegates, and
13 per cent of the other committee members. On the cther hand, 6l per

cent of the Executive Committee chacked all three types of personal sav<

isfactions, compared with less than 10 per cent of those respondent:s who

have never attended a confervenca., Obviocusly, the higher levels of

P
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involvement obtain satisfaztion from a widar array of concems than do

the lower lsvels. This suggests the existence of a "dedicabed core” of
members concerned with long-range as well as short-range goals, while the
majority remain interested in practical help and news of the field rather
than broader concerns. This may be partly due to the fact that the higher
levels already possens greater competence in adult education techniques
than the rank and file.

The foregoirn; discussicn suggests certain guides for policy forma-
tion. The AEA shouid continue o devobe itself to the broad, long-range
goals of professiondlization in oxder %0 sabisfy its more active members.
Despite the fact that the majority of the menbexrship want only practical
assistance and infowmation zbout the field, the dedicated minority who
sustain the orginization with their active interest are also looking
toward the AEA’s broader goa?!.s..g

B. Images of the AEA

Ancther way 0 determine the respondents’ specific assessments of
the AEA is to stwy their imeges of the organization®s overall chavracter.
Tn oxder ¢o uncover these a list of eight stabements applicable to many
organizabions wai supplied and the respondents were asked to indicate
how appropriabe sach statement was as a description of the AEA, Table
56 presents those statements and their degree of sppropriateness, ex-
cluding those respondents who did not answer or were nob familiar
enough 0 sgy" and who therefors may be less qualified to judge the or-
ganization. “hese unfamiliar responses will be treated subsequently.

At present it should be noted that the image which raceived the greatest

2
The problens atiending the promotion of professicnalization and a social
movemsnt, and the various meanings of these terms, are discussed in

o Chapters ) and XI, reospeciively.
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Pable 56: The Appropriateness of gar:i.ous
Descyriptions of the AEA

&grggria‘beness
Base
Very Somewnat Not Total of %

An organization with valuable goals. 76% 22% 2% 1008 (2663)

An organization which asks little
from its members cther than dues. 29 48 23 100% (21h60)

An organizabion which has proved
effective in representing its
members® views to important -
peopls and organizations outside
it 27 51, 22 100% (932)

An organization with clear and
attainable gosls. 25 61 ) 100% (1h421)

An orgenization whose official
pronouncements and decisions
reflact the wishes of the greab
majority of its members. 25 g2 23 100¢ (870)

An organization which is making
real progress toward its goals. 22 68 10 1002 (1211)

An organization which does much for
its members in addition to send-
ing them a magazins. 22 5l 27 100% (1267)

An organization which successfully
harmonizes the divergent views
and interests of its memboexSe 21 55 2l 100% (111h)

%*
Those who did not mnswer as to appropriateness are excluded from this table.

©

ERIC

JAruitoxt Provided
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degree of assent concerned the AEA as "an organization with valuable
goals." Three-fourths of the respondents answering with some degree of
appropriateness felt that this image was gery appropriate.” Thus, it
becomes all the more interesting vo observe that much smaller proportions
believed tbat the ABA "is making real prograess toward its goals" (22 psr
cent) and fcit that it could be very appsopriately described as "an or-
ganization with clear and attainable goals" (25 per cens)» These re=
sponses denocte a Large measure of devotion to the godls of the organi-
zation, but a relatively small measure of comprehension of, or confi-
dence in, the inherant attainability of them or th.e organizabion’s prog-
ress toward them.

Further, not even those respondents who felt that the AEA's goals

wore both valuable and clear and attainable thought that the orgeniza=

tion was making vesl progress toward them. Among those who felt that
iyaluable goals" was a very appropriate descripbion, only 33 per cent
felt the same way about their clarity and abt ainability. #nd among those
who falt that both images wera very appropriate; 59 per cemt believed
that "real progress toward goals" mas a very appropriate statement.
This latter group represents only 8 per ceni of the entirs samples
These small percentages bespeak a somewhab vastricted belief in the
organization's progress toward its goals, even when the respondents
feel that the goals are clear and attainable. The specific goals which
the respondents emnvisage for the AEA will be discussed in soms detail
in Chapter XIII,

Tt should also be noted in Table 57 that one of the descriptions is
a rather unfavorable one, namely, "an organization which asks little

from its members other than dues."” Yet 29 per cent of those responding

to this statement felt that this image of the AEA was "very appropriate.”

i ke maer

TV P Sy
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Further, only 22 per cent averred that the AEA could be very appropri-
ately described as doing "much for its members in addition to sending
them a magazine." These responses undoubtedly reflect the existence of
a majority of the membership which views the AEA as essentially the pub-
lisher of a magazine.

Since the images of the AEA concerning its functions of internal and
external representation of the members® wishes, views, and interests will
be treated in detail in a subsequent chapter dealing with democracy in
the AEA, we will here only point out that the images of the organization
as "reflecting the wishes of the great majovity of its members," "repre-
senting its members' views to important, people and organizations outside
it," and "successfully hamonizing the divergent views and interests of
its mambers," were each deemed very appropriate by only about a fourth of
the respondents. We will now turn to a consideration of the extent to |
which the respondenty evaluation of the ABA conforms to a nore or less
ideal image of a voluntary association. This discussion again hinges on
those descriptions of the AEA nrasanted in. Table 56. As mentioned ear-
lier, these descriptions could ke :pplised to many organizations and are
therefore somewhat independent of the AEA's special role as an organiza-
tion of adult educators. Hencs, any organization which could be favor-
ably described according to all of these images would approach an ideal
of perfection in the eyes of its members.

In order to measure the favorableness of the overall image held by
the respondents, an index was formed which reflects the responses to all
the statements about the AEA except "an organization wiich asks little
from its members other than dues" ard "an organization which does much
for its members in addition to semding them a magazine." The distribu-

tion of respondents according to this index is found in Table 57. Here

This index was formed by counting the number of "very appropriate" and
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it is apparent that the respondents were more likely to hold a favorable
image than an unfavorable one. More than half of the respondents re~
vealed some degree of favorableness (that is, offered more "very appro-
priate" than "not appropriate" responses), while less than one-sixth were
unfavorable.

Table 57: Favorableness of the
Image of the AEA

Unfavorable 16%
Neutral (the same mumber of
favorable and unfa-

vorable responses) 29
Slightly favorable 25
Moderately favorable 3
Very favorable 17

1002
Base of % (2000)

The importance of a favorable image of the AEA for overall satisfac-
tion with the organization's program amd activities is shown in Table 58.
The favorableness of the image, or degree to which the respondent’'s lmage

of the AEA approximates an ideal picture, is highly related to overall

satisfaction. This suggests that the appropriateness of the various de-

scriptions of the AEA plays an important role in the members'! feeling

A is a worthwhile enterprise, Further, it is suggestive of a

3 (Continued)
"not appropriate" responses and determining the excess of one type of
' ‘response over the other. If the number of "not appropriate" responses
exceeded the number of "“very appropriate" responses by three or more,
the respondent was classified as very unfavorable; and if the former ex-
ceadad the latter by one or two responses, the respondent was classified
as somewhat unfavorable., On the other hand, if the number of "“very ap-
propriate" responses exceeded the number of "not appropriate" responses
by only one, the respondent was classified as slightly favovable; if by
two vesponses, moderately favorable; and if by three or more responses,
thosn very favorable. Ihose who checked "not familiar" on all six state-
ment#, who did not answer any of the statements, and those who gava the
same number of "very appropriate" as ''not appropriate" responses were
classified as neutral. '
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need on the part of the leadership to enhance those images of the AEA

which show the lsast affirmation.

Table 58: Overall Satisfaction by
Favorableness of the Image of AEA™

Base

% Satisfied  of %
Unfavorable 10% (197)
Neutral 25% (178)
S1lightly favorable L0% (239)
Moderately favorable 52% (136)

Very favorable 68% (213)

As noted earlier, it was possible for the respondents to check "not
familiar enough with the AFA to say" in response to each statement in-

gtead of indicating some degree of appropriateness, Since Table 56 rep-

resents only those respondents who did answer the statements as to appro-
priateness and because the statements varied in the proportion as to who
took the option of pleading unfamiliarity, it is worth noting whi;ch state-
ments were more likely to elicit this response. Table 59 lists the state-
ments in order of decreasing familiarity, with those who failed to answer

sach description included with those who checked "not familiar enough to
say."

A1l the statements concerning goals elicited a smaller proportion
of unfamiliar responses or no answers than any one of the three state-
ments concerning internal and external representation of the members’
interests. Indeed, more than half of the respondents were not suffi-

cently familiar with the AEA to express any opinion on two of these

latter statements. Since these statements are more "operational" than
the others, knowledgé concerning them is undoubtedly related to active

participation in the organization., In general, the respondents were

LI more 1likely to be familiar with the less concrete images, i.e., those

¥#*

Those who did not answer the question concerning satisfaction are ex-
EKC cluded from this %abls.
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Table 59: Per Comt of Unfamiliar Remponses
Concerning the Various Descripiions

of the AEA
4. femtliar enough o
$0_say, OT no snswer
An orgapization with valuable goalu. 7%

An organization which asks little -
fyom its members other than dues, ?.7%

An organizabion with clear and
attainable goals. 9%

An orgaization which does mach for

i8S membeys in addition to sending
tham a ragazine. - 338

" An organization vhich is reking real
progress toward its goals. Lo%

An organization which successfully
harmonizes the divergont views
and interests of its members L%

An organization which has proved
effective in representing its
members! views to important

pecple and organizations outside
it 53%

‘ An organization whose offic ial

{ pronouncements and decisions reflech

| the wishes of the greab majority of

t ity members. - - 57%

r

#*
The base for aach per cenb is 2000

©

\ EC

Aruitoxt provided by Eic:
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) concerning goals, which are perhaps more dependent wpon loyalty than
real knowledge.

Among the three statements concerning goals, the resporndents were
least likely to be familiar with the organiszation’s progress and most
lilely to be familiar with the value of its gosls, with clarity and ate
tainability of goals falling midway betwsen these. This raises the fole
lowing question: If the membership is so strikingly unfamiliar with the
AFA's actlvities with respect to the achievement of goals, and yet values \/
the goals so highly, why do the members belong to the organization at
all? One answer is that the Yvalue® of the AEA's goals is simply an
unquestioned assumption. ‘It is brobable that were the members of the
AEA asiied about the value of the goals of the American Red Cross, the
Boy Scouts, or the National Conference on Social Welfare they would re-
ply with an equal measure of affirmation, even though they may know lit-

t tle about these organizations and may never have been memberse There=
fore, the "value" of the goals may not be the force which holds the meme
bers in the organization. Other features,; such as the person:zl satise
factions discussed above, may be of greater importance. This further
suggests that the leadership of the AEA must not be content simply to
voice the "walue" of its goals, since this is generally accepted, but
should communicate concrete goals to 1ts members as well as familiarize
ing them with the means by which the AEA is trying to achieve these goals

and the measure of their successo

The AEA's Achievement of Spzcific Goals Most Jmportant to the Memberse

Because of the rather limited conviciion concerning the AEA's progress
toward its goals noted above and the possible effect of this belief on

the members®! general attitudes toward their organization, it is important

©

ERIC

Aruitoxt provided by Eic:
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to examine this opinion in greater detail. The respondents were pro-
vided with a list of eleven major purposes which a national organiza-
tior in adult education might be expected to pursue and wers then askéd,
"Which three of (these) purposes do you feel are the most important at
the present time?" They were then instructed to check those purposes
which they felt to be most successfully fulfilled by the AFA. Because
the particular purposes and their priorities will be discussed at some
length in Chapter XIII, we are here concerned only with the number of
important purposes which wers also considered to be the most successful.
This provides us with a measurc of the exitent to which the respondents
feel that the goals they emphasize for a national organization in adult ’
education are indeed being fulfilled, In brief, it gives us an index
of perceived organizational achievement; Table 60 shows the distribu~
tion of respondents according to this index. AS many as L9% of the re-
spondents who indicated the goals they believed to be most important

either could not or would not specify whether these goals were being i

achieved. This reflects the pervasive unfemiliarity with the AEA's prog-
ress toward its goais noted previcusly. Further, 11 per cent of ‘those
mentioning the AEA's most important purposes felt that nons of these
purposes were among those considered most successful. A third of the
respondents felt that either one or two purposes were successful, and
cnly a relatively insignificant minority felt that all three goals were
successful, merefoi'e, we are confronted once again with the rather
limited conviction that the AEA is making progress toward certain goals.
The relationship beiween the rospondents' perception of the AEA's

achievement of those purposes considered crucial and their satisfaction

with the organization is a particularly strong one, as shown in Table 61,
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Table 60: The Respondentst Perception
of the AEA*s Achievement of
Important Goals™

Number of Aimportanb
purposes sesn as
most successful

PR Yy -

None ng

One 18 }
Two 1]

Three 8

"Can't say" which

purpcses arve most

successful, or no

enswer regarding

most successful 49
100

Base of % (1937)

Table 61: Oversll Sabisfaction with the
AEA by the Perceived Achievement
of Goals™ "

Nunbeyr of important

purposes seen as Base
most successful % Sabisfied of &
Nono 19% (201.)
One 324 (353)
Two 5.8 (266)
A1l thrae 6L% (43)

L

<acse who did not answar the question concerning the three most
important purposes for the AEA are excluded from this table.

33
Those who did not indicate the success of important purposes and
those vho did not answer the question concerning satisfaction are
excluded from this tble.
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It should be noted that this table excludes those who failed to indi-
cate the success of the purposes which they envisaged as most important,
This confines our attention to those respondents who are more "familisr"
with the AEA, at least sufficiently so to pass judgement on the achieve-
ment of goals. Within this group overall satisfaction is highlv ralated
to the perception of goal-attainment. Although these goals will be dis-
cussed in Chapter XIII, it should be stressed hers that their achi.eve=
ment is a crucial factor in ths members’ evaluation of their‘ 3rganiza~
tion. This further suggests thai the AEA should restrict its grestest
efforts to those few goals which are given top priority by th: members
instead of attempting to achieve a variety of goals which attra:t more
limited attention. The latter approach might roduce only the p.obabile
ity of succes ' of amy particular goal, thersby affecting the mearera?
overall evaluation of the enterprise.

Thus far we have indicated the importance of %wWo factors ir naine
taining membership satisfacticn with the organization, namaly, a favore
able image of the AEA and a belief that the AEA is achieving the :pacie
fic goals which the membors have set for it. That these two factois
are independently related to overall sabisfaction is shown in Table (20
If we read across the rows of this table it is clear that regardless of
the number of important godls seen 40 be most successful, the degree of
overall satisfaction increases with the favorableness of the image.
Likewise, reading down the columns we see that satisfaction increases
with the number of goals seen to be successful regardless of the favore-
sbleness of the image. Therefore both factors, oa- concerning the ideal
picture cf a national organization and the other concerning the AEA's
achievemen; of specific goals stressed by the members, are related to

cverall satisfaction.
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Table 62: Overall Sabisfacvion by the
Perceived Achievement of
Goals and Favorableness of
the Image of the AEA*

Favorableness of the Image

Number of important

purposes seen as ﬁ Slightly Moderately Very

most Succegsful Unfavorable Neubral favoravle favorsble favorable
Nons 6% (77) 118 (35) “26% (b7) 323 (22)  50% (20
One 5% (76) 22% (82) 39%(88) 352% (L6;  5u% (6L
Two 25% (32) 363 (4s) M1Z(69) S9& (1)  75% (79)
A11 three 25% (12)  LL® (16) 66% (35) 959%(27) 81% (53)

How t© read this table: Each percentage indicates the per cent of individe
uals at the labeled combination of favorablensss of image and number of im-
portant purposes seen as most successful who said that they were "satisfied"
with the organization. Thus the upper left percentage reports thal among
members who believed that none of the important goals are being achieved
and who held an unfavorable imags of the AEA, 6% were satisfied with the
organization.

The Importance of a Sencral Adult Education Agsociation for the Devel

ment'of 'ﬁﬂ’o"ﬁhcaiiéﬁo In the precéding diecussidzi wo have considered
the members® evaluations of the AEA as an organization which serves their

persenal intevesss without baking into account their estimate of the AEA's

- moys general falue for adult educabion inm this_ country. In oxder to ses
whether the members® attitudes toward the organization slso are influ-
enced by their belief in the AEA's imporbance to the field of adult edu~
cation, the following question was asked: "Do you believe it would makes
mach difference to the development of adult education in this country if
there wore no general edult education association such as the AEA?"

Table 63 shows that aimost all the respondents felt that the abasence

of such an organization would make at 1east some difference, and L6 per

cent believed it would make a great deal of difference. Furthermors,

*
Those who did not answer the questions concerning either important pur-
poses seen as most successful or overall satisfaction are excluded from

o this table.
ERIC

Full Tt Provided by ERIC.
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velstively littie diiference in this respect is found among those with
differing types of position in the field and areas of imterest. This

is shom in Tables 5 and 6 ia Appendix C.

Pable 63: The Difference That It Would
Make to Adult Education If
There Were No Such Organization

as the AEA
It would male a great degl of difference L6%
It would mals some difference 48
It would make litile or n) differunce 4
No amswer or "don’t know" 2
1002
(2000)

However, variations of some interest ara found among those of
varying laevels of involvement in the AFA, shom in i’able 7 of ‘App'endix
C. Forty~five per cent of those who have never attended a conference
believed the AEA's absence would make "a graat dedl of difference," as
did 48 per cent of the confercnce-goers and L)y per cent of those vho
have served on special committess. It is worthy of note, however, that
the tOpopost levels of involvement are aspscially prons to give this
response, with 60 per cent of the Delegate Assembly and 58 per cent of
the Executive Committee members claiming most frequently the importance
of having an organization like the AFA. This is an important observas
tion because as snown earlier the Exscutive Committee members are least
gabisfied with the orgmization, That they most often say it would
make "a great deal of difference" if there were no organization such as
the AEA suggests thelr commitment to the organizabion in spite of cer=

tain misgivings about its currenmt program and activities. That these
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attitudes of dissatisfaction and commitment to the organization's fure
ther existence are not necessarily incompatible, at least among the more
active membars, is indicated by the following comment of one of the ine
tervieweas:

It seems to me that the AEA has shown the importance of

having an organization of adult educators which can speak

with something like a national voice, bub it has shown

this importance becauss of its failure %o do this. By

coming close to fulfilling this function, however, ib

has shown how important it would be.

Thus, the very attempt to achieve certain difficult goals mgy have ene
haneced commitmont to these goals, especially among those members who
have been highly active. And since a nabional organization is viewed
as the only instrument for attaining such goals, the AEA's importance
is given continued emphasis despite its relative shorbcomings.

While the foregoing characteristics of type of position, area of
interest and level of involvemeni do not sharply distinguish the re~
spondents with respect to their bslief in the importance of such an
organization, this attibtude does vary greatly with the typs of persomal
sabisfactions obbained from membership. As shown in Table 64, those
who obiain the widest array of satisfactions are most likely to say that
such an organization is of the greabest importance. Among those who
mention practical sabtisfactions and one othgr type of sabisfactions,

52 per cent say "a greab deal of differance," and among those who men~
tion only practical satisfactions, 39 per cent do so. Finally, those
least likely to give this raesponse are found among persons who mentioned
all other satisfactions exclusive of practical satisfactions. This ine
dicabes that those who enjoy the greatest range of personal satisfactions

are most likely to consider a gemeralized adult education asscciation

indispensable to the field., Morecver, it shows that the large proportion




of members who derive gratification solely from practical help or news

of the field, presumably those who have joined principally for the pub~
licabions, are considerably less liksly to feel that the AEA is highly
indispenseble. This underscores our earlier remarks concerning the
necessity of continwing to pay close attention to the interests of that
minority which derives a variety of sabisfactions from membership. |/
These are the rembers who view an organizabtion such as the AEA as inp-
dispansable 0 adult education and who should therefors be asked for

the greatest support. Such support may be in torms of either financial

help or the investment of time and energye

Table 64: Proportion Indicabing That Such
an Organization Makes a Greab
Deal of Difference by Type of
Personal Satisfactions

€ "Groat deal Base

Type of porscnal satisfaction of differance" of

Broad, Practical end Socizble 66% (307)
Practical and either Broad or

Sociable, bubt not both 52% (6hL7)

Practical only 9% (778)

Other combinabions 347 (161)

That the dimernsion of personal sabisfactions is more highly relabt-
ed to a belief in the importance of a national association than the
factors of positien and interests in adult education suggests thab the
breadth of personal satisfactions is a more important facto;' in this

belief than the members' "locabion" in the field. Moreover, since we

*
Those who did not answer the quesiion concexning the difference thss
such an organization makes to adult education or the question about
personal satisfacticns are axcluded from this table.

ERIC
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have adlready seen that conferxence attendance varies with type of posie-
tion and area of imterest in adult education, it seems likely that
there is a reservoir of commitment among certain persons in almost all
positions and interest areas who enjoy the widest range of personal
gabisfactions but who are not active in the organizabtion. These meme=
bers may be delineated as the inactive, committed group. In shozi,
particination cannot be taken as a completely accurate indicabtor of
commitmert to the organizaticn's further existence. Many of those who
have never attended a confevence (LS per cent to be exact) feel thab

it would maks a "great deal of diffevence” if there were no such organe
jzation as the AEA, However, as pointed out earlier, it might be ex-
tremely difficult to translabe this belief into active parbicipation
jn the AEA among those members whose job either does not permit or does
not encourage such parsicipation, especially if their personal sabige
factions from membership are such that they may be cbtained through the
publications without the necessity of parbicipation.

Tt has been suggested that overdll sabisfaction and interest in
the AEA mzy be related to a belief in the AEA'g importance to adulb
oducation, Tables 65 and 66 show that this is indeed the case. It
appears from these tables thai the membexs! estimate of the AEA's ime
portance to the field of zdulb educabion plays a role in their overall
satisfaction and interast.," This suggests that the members do nob
evalugbe the orgamization solely in terms of its persondl contributions
but that their attitudes are also related to their belief in the AEA's

importance to the field at large.

4

Of course, it is also possible thab interest end overall satisfaction
jnfluence the r:mbers' belief that such an organization is highly ime=

portant to adult education. These factors are probably interdependent.

T T T T T U Y




172.

Tgblo 65: Overall Satisfaction by the
Difference the AEA's Absence
Would Make to Adult Education™

I ST ST S

Base
¢ Sabisfied of & |
A great deal of difference 48% (866) 1
Some difference 30% (871) j
Little or no difference 8% (75) ‘
33
3
Table 66: Interest in the AEA by the
Diffeorence the AEA's Absence st
Would Make 4o Adult Education
) £ase
% Interesied of ¥
. b great deal of difference 80% 2919)
' Soms’ difference 58% 9k9)
1itile or no difference g (8k)

Susnazys In the present chapter ws have studied the members' specific
salfiéfa;_c't:ions,‘ Mes , and evaluation regarding the AEA. It was shown
thab the more active members obtain different personal satisfactions
from the majority, the former stressing persondl associations and the
latter practical assistance. Both the active and inactive members are

most frequently concerned with obtaining informstion about the field,

#*
Those who did not answer the question concerning either satisfaction

or the difference the AEA's absence would make are excluded from
this table.

¥
Those who did not answer the question concerning either interest or

the difference the AEA's absence would make are excluded from this
tabla.
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although 1t is likely that the conference-goers rely mors often on per=
sonal contacts for this feature while the inactive mombers more often
depend on the magazines. It was also noted that the majority of the
respondents said that they would miss Adult Leadership most if they
had to drop their membership. This indicates that most view the or-
ganization essentially as the publisher of a magagzine. Morsover, those
who would miss either of the msgazines most if they had to drop their

P PP T N e Y o aigap b ssiane
o - -

meumbership are least interasted in the organigzation while those who
place special value on the annusl meetings are most interested.

Particularly important is the fact that the more involved members
are more inclined to obtain a variety of personal satisfactions while
the less involved emphasize the single type of “practical satisfactions."
In line with this observation it was also shown that soiely practical

satisfactions are also more often enjoyed by psrsons interested in
informal areas of adult education, namely, "social amd interpersonal
education” and "education for special roles and interests.”

A study of the images of the AEA reflected the members’® view of

the organization as primarily the publisher of a magazine and revealed

that a majority are unfamiliar with the more specific operational ase
pects of the AEA, Further, the respondents did not show-an outstand-
ing degree of falth in the AEA's progress Loward its goals, and half
of them could not even say whether the specific goals which they con-
5 sidered uppermost for the AEA were in fact being achieved, However,

» it was pointed out that by and large the ‘members' image of the AEA
was a favorable one and that most at least agreed that the AEA has

valuable goalse
Having a favorable image of the AEA and viewing it as success-

fully pursuing important goals were found to be gtrongly related to
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overall satisfaction. This suggests the importance of trying to achieve
a limited number of goals and of enhancing those images of the organi-
zation concerning which the respondents were most skeptical.

In a final section we indicated that the members' belief in the
indispansability of a rstional organigation such as the AEA does not
vary much with the type of position and area of interest in the field.

However, those who enjoy a wide range of personal gatisfactions ware

found more often 40 believe in the importance of having an organization

;
|
;

such as the AEA. This suggests the existence of a certain amount of

commitment to the AEA which is hindered from being translated into
active participation by dint of the employment gituation of the mam-
bers, a point which was discussed in the previous chapter. Moreover,

members who are sble to meet their specific needs and interests through

the publications rather than through active participation may feel less
motivabed to becoms active. Finally, it was shown that the members'

overall satisfaction end interest are ralated to a belief in the AEA's
indispensability for adult education.




Chapter VII

FORMER AND POTENTIAL MEMBERS#

The membership of the AFA is not static, but shows a consi-
derable turnover from year to year. For example, during 1958 forty~two
per cent of the genmeral members and thirtyeone per cént of the profes-
sional and contributing members did not renew by the third and final
notice that their memberships were about to 1apseol During this same
year 889 new goneral ﬁenbers and 396 pro:‘:‘essionél and contributing mom-
bers jo:mt.a:l..'2 Tn such a situstion, it is not sufficient werely to learn
who the members are and what they think of their organization. It also
becomes important to discover something about those persons in the £ield
who are not menioers, what they think of the AFA, and why they are not now
members. For this reason questionnaires uere gent o | a sample of former
AFA members and several samples of aduli educators who had never been
members of the AEA. This chepter prescints the results of these question-
m:i.:t'es.,3

The Former Members

It would appear that a large number of adult educators have at one

time or another held mewberships in the AFA. A file of former members ab

R ——

#This chapter was written by William Lo Nicholls 1I.

lThese figures may indicate more turnover than actually exists, since it is
apparently a frequent pattern for individuals to let their membership lapse
a month or two and then rejoin.

2The amount of turnover appears to be quite high, at least in comparison with
the Canadian Asscciation for Adult Education. The Dirscter of this Canadian
counterpart of the AEA estimates that turnover in individual memberships in

the Canadian Association for Adult Bducation is approximately ten per cent.

35ee Appendix A for a detailed discussion of these questionnaires and the
samples to which they were mailed.
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the AFA headquarters, which extends back only to March of 1955. has been
estimated to contain upwards of 10, 'J names, thus making it likely that
even though the AFA has existed less than a decade there are at least

twice as many people whu hava left the AEA as do belong to it now. Thus
these former members represent both a considerable loss to the AEA, at
least in numbers, and at the same time a possible source of many new mem-
bers if they could be atiracted back into the AEA. Consequently, we will
attempt to learn who these former members are, how they differ from the
individvals who are currently in the AEA, what occasioned these-hi‘omer
membors to leave the AEA, and what, if anything, might be done to encourage

then to rejoin.

Those ¥Who Have Left the Field. It appears that at least to some extent

the turnover of membership in the AEA may result froma iturnover in the
field of adult education. A change in position frequently accompanies a
major change of residence, and as report;ed in Chapter IV, AEA mewbers
appear to be highly mobile geographically. It is also commonly known
that many individvals enter adult cducation on a partetime basis for only
a suort period, eépecially in the public schools and universities, {o
teach a course or © » and then drop oub., Those with full-time positlons
whose responsibilities include some aduli education functions, zay find
their responsibilities changed after a2 time; and those with 'a volunteer
interest in adult education may at a later time find other volunieer or
leisure time activities more intsresting. It is therefore not surprising
to learn that meny forrer AFA members no longer have any connection with
adulc education. In response to the question, "Ave ycu currently engaged

in any activities in the ficld of adulbt education?" nearly a third,
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thirty=two per cent, of the former mewbers who answered the questione
naire said "Noo“l’ Somo of these individuals may never have had any of-
ficial comeétion with adult education, However, because previous
studies of the AFA%s membership did not report any substantial number of
members unconnected with adult education, it seems likely that most of
those who said "no” had been in some phase of the field but have left it
In order 1o ehcourage as many formcr members who were not in the
field to reply to the questiomnaire as possible, they were asked to
supply only limited information about themselves. Consequently little
is known about their formar positions and interests in adult education,
or their current activities. However, in conparison with those former
merbers who have remained in adult education, a larger proportion are
women and a larger proporiion do not hold degrecs at the master's level
or higher. This suggests that their former interests in adult sducation
were more commonly those of a voluntser or partetime worker than of a

full-time wrker or adminisiratore

Those Who Remained in the Field. The former wembers wlo replied that

they were currently engaged in activities in the ficld of adult education
were asked the same question 2bout these activities as the members were

<<<<<

about: their current activities. It is therefore possible to compare

L =

bgor a variety of reasons this should not be taken to mean that a third of
&l former members have left the field,” Ex-ueubers who had changed their
ad'resses, and presumably their jobs also, usre less likely to receive
their questionnaire and may have been less interested in returning it be-
cause they had severed conne¢tions with adult education. TFor these rea-
sons it seems possible that the proportion of all former merbers no longer
in adul’ education may actudl 1y be somewhat higher.
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the former and current members in scveral ways. The tables from which
these comparisons were made are found in Appendix C, and only the general

5

conclusions will be given here.

1. Former members less frequently hold paid positions in adult
education than current nembers, and those who do hold paid positions less
frequently hold full-time positions concerned enftirely with adult educa-
tion.

2. Former mewbers less commonly reported holding administrative
positions in adult education than current members.

3. Fouer formsr than current members indicated that they belonged
to other organizavions in adult education. This is found to be the case
for local and city adult education councils, state and regional councils,
and also for other national organizations concerncd with adult educa-
tione

L, Former members less frequently reported thinking of themselves
as adult educators than current members, and they less frequently ex-
pressed an inter-st in providing broad and comprchensive adult education.

5. Former members less often reporied holding doctor's degrees
or master's degrees than did cuvrent mezbers. However, better than an
eighth of the former members indicabed that they held a degree in divinity
or theology, while such a degree is held by only 0.2 per cent of the cur~
rent members. PEducationally, the former mewbers appear tc be a more
heterogeneous group than the members.

6. In comparison with the current members, the former members
disproportionately carry out their adult education activities in churches
and religious organizations, ard less commonly perform their adult educa-

tion functions through the public schools, universitiss, and libraries.

59_5_0 Table 8 in Appendix C.
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Several of the above comparisons lead to the same conclusiony
that the former members are less involved in adult education than the
current mewbers. This information is, of course; not in itself suffi-
cient to determine whether the former members were ever as involved in
adult education as the current merbers. That fewer of ther than current
members held dcciorates and master’s degrees, however, suggests that even
in the past former members did not hqld those top administrative positions
in adult educatiom in proportion io the others, which generally require
such degrees. Nevertheless, ib aiso seecms likely that some of the former
mombers »ay have become less involved in advlt education after they left
the AEA. |

As the previcus chapters have shoun, involverent in adult educaw
tion as measured by the type of position held, the tendency to think of
oneself as an adult educator, an interest in providing broad, comprehens
sive adult education, membership in other adull education organizations,
etc., appears to be related among the members -te interest and active
participation ir the AEA. For this reason, the lesscr involvement in
adult education of the former members suggeats that as a group they are
not necessarily prime candidates for membership in the AEA. However,
about a fourth of these former members ho are still in the field would
seem to be highly involved in adult education, and perhaps would be

valuable members if they could be encouraged to r'ejoin.

The Former Member?s Image of the AFA. Dy and large the former members

who are still in the field of adult education do not appear to have an
unfavorable image of the AEAcé Foriy-one per cent replied that they felt

such an orgenization was esscntial to the field and another thirty-nine

L

6Fomer nembers who are not in aduvlt education were not asked for their
ocpinions of the AFEA.
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per cent fel%t it was desirable, although not essemntial, tc have such an
organization. Only nine per cent beliove it is umnecessary to have a

generalized national organization in adult educationo7

When asked to comment ¢n the appropriatcness of a set of more
specific descriptions of the AFA, many of the former membors either
replied that they were not familiar encugh with the organization to say
or else did not answer at all. This lack of familiarity with the AEA
probably is not only the result of forgetting vwhat was once knowny, butb
also indicates the limited contact most former members had with the AEA.
Ninety per cent of the former members who veplied ©o the questioanaire
had held only general membership as opposed to 70 per cent of the members
who ratwrned questionnaires. Furthermore, the former nombers had generally
not been long term members of the AEA. More than half of those replying
indicated that they had been members for only one or two years, and better
vhan two=thirds had not belonged more than three yearse

The former members who were familiar enough with the AFA to react
to more specific quesiions about the AEA gencrally indicated that they
held &N jimage of it which was at least zs favorable as that held by the
menbers ard in some cases was more favorzble. For example, 37 per cent
of the former members who commented on the description of the AFA as "an
organization vhich is malding real progress toward its goalst felt this
was a very appropriate description, while such a view was taken by only
22 per cent of the mewmbers who answered. The former members also, at
least as froquently as the members, agreed that the following descriptions
vers very appropria_te for the AFA: An organization which successfully
harmonizes the divergent views and interésts of its wembers; An organiza-

tion with valusble goals; An organi-ation with clear and attainable goals;

TReven per cent of the former members did not answer this question.
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An organization whose official pronouncerents and decisions reflect the
wishes of the great majority of its members; and,An organization which
has proved effective in representing its mewbsrst views to important
people and organizations outside itoa Although some of the former mems
bers who answered these questions feel that these descriptions are not
appropriate and many feel they are only somewhat appropriate, the fact
that they were no more critical than the nembers suggests that it was nob
dissatisfaction with the AFA along these lines which led to the terminae

tion of their memberships.

Why the Former Mopbers Left the AFA. Because the former members appear

convinced of the desirability of having an organization such as the AFA
in their field and because they do nol appear any more critical of i%
than the current wmembers, what, it may be asked, cccasioned them to drop
their memberships? As one approach to this question the former nembers
who were in adult education were presented with the check list found in

Table 66 and asked to indicate how important each of the various factors

were in their decision to end their membership in the AEA. Eight per

: cent of the respondents did not check any of the items as important and

only a few bothered to indicaie the degree of importance of each factor,
most checking only one or itwo items as very important or somewhat ime
portant.

Tablo 66 2gain omphasizes that disagreement with The AFA's
objectives or eperation did not play mach of a role in the decision of

most of the former sembaers to terainate their wemberships. HNot only

( 89_£o Tsble 9 of Appendix C for the tables prosenting these comparisons.
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Table 66. The Degree of Importance Attached to Various Factors
in ‘the Decision of the Former Members to Terminate
Their Membership in the AEA.%

Degree of imporiance

Scmee Not or
Possible factor in the decision to leave Very what no ans.¥¥ Total

a) No rezl disagreement with the AFEA bub 57% 17 26 100%
greater involvement in other interests
and activities

b) Found that other crganizations in 13 13 7h 100%
adult education met my needs more fully

¢) Found the costs of membership too high 1% 19 70 100%

d) Fourd that the publications of the AFA
were not useful M 21 71 100%

o) Disappointment with the program and
activities of the AEA &G 11 83 100%

£) Did not like the way the organizee-

tion was run 23 3 95 100%
g) Disagreement with the AEA's apparent

objectives 1% 5 ol 100%
h) A general lessening of interest in

the field of aduli education % 7 93 100%
3) Other % 5 86 100%

% This toble includes information only on the 92% of the formor member:
respondents holding positions in adult education who cl;ecked at least
one of the factors as “very" or "somewhal important.® The base for all
percentages in this table is hi7h.

i+ Because it appeared that the majority of respendents did not utilize
the "not important® response and did not check any of the categories
for those factors shich wers not important in their decision to leave
the AEA, the "not imortant® responses have been placed with the no
answers in this table.

e a Al e a ar e e e,
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did items e, £, and g receive very few mentions as important in Table 66,
but the only item checked as either very or somevhat importsnt by more
than a third of the respondents, item a, contained the clause "no real
disagreement with the AFA." Consequently it appears that the former wmom-
bers, by and large, did not leave the AFA with feelings of antagonism
toward ite’

A general lessening of interest in adult education did not seem to
be an importan® factor in the decision of theso former members still in
the field to drop their memberships. However, the questions presented in
Tabla 66 were not asked of those former members who are not now emgaged in
adult education, and among this latter group such a change of interest
was more likely to have taken place.

By taking the firsi four factors in Table 66 together, one may
construct an interpretation of the dropping away of the former members
which appears to make some senss. To a degree the AEA may be seen as
competing in 2 market situation for the duss and interest of its wembers.
For professional adult educators :i.i;,s competitors would consist of not
only other voluntary organizations in adult education, but also othner
published sources of ideas and techniques for adult education programs.
For the volunteers, aﬁd the professionals as well, voluntary organizae
tions of all types which AFA?s members might be interested in joining may
also be seon as competitors. As mentioned in Chapter IV, AEA members
typically belong to several suca voluntary organizations, and the tctal
costs of the dues from such' organizations undoubtedly consume a fair pro-
portion of an adult educatorts budget. In this situation, especially with

the general increase in organizationel dues and magazine subscription rates

i

Ihere appeared to be no difference in this raspect between the former
aembers who hold paid positions and voluntears.




over the past fow years, wmany people apparently have had to weigh the
benefits of AEA membership with the benefits of other memberships and
sources of adult education material.

Some evidence for this hypothesis is found in the comments the
former members gave as "other" reasons for dropping their memberships
and in the comments of that small group of former merbers with whom

peraonal interviews wers conducted.

Your costs were not too high, but my budget had to be
trimmed,

The cost of AFA is not too great but I was a member
of ten professional organizations and economic conditions
forcoed me to cut downo

T have tco many commitments, and I completed a tern
of office during vhich I considered /AER/ wemberskip im-
peratives

e @ ) v .M

Such reams of material come in here, Adul® Leadership
didn't regis:r one way or the other. £ waontt reaqing it
enough %o get $5.00 worth of good out of it

This interpretation of the loss of membership would, of course,
apply most directly when the members had no other contact with the AEA
than as magazine subscribers and were intereated in AR\ prinarily as a
gource nf ideas and techniques in adult cducation and leédership, and

this is apparently the situation which obvained for mnst of these former

nevbers.l0 A few mentioned that if there had boeca local meetings to

[N

E mwmn the former mewbers were asked to select frow a ligi of features of
the AEA those they missed mosty oaly the publicatvions received checks by
( more than 10 par cenb. "The general program and symbolic valuc of the

AFA? and "membership in a like-ninded group" raceived orly a relatively
few meniions.

©
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attend, their interest might have been sustained. Certainly if these for-
mer members felt membership in the AFA was an expression of loyalty to
sonething to which they were deeply committed, many more would have re=
tained membership. Bubt as just one of a number of competing magazines

and sources of ideas in adult education and leadership, or as just one of
a number of voluntary organizations supporiing good causes, wuewbership in
the AFA apparently did not always win ocut. It was not that there was any-
thing which could be pointed to as wrong with the AEA. Rather, it was
that membership in it was not felt o be as valuable as membership in
other organizations or a subscription to another magasine.

Some of the other comments supplied by the former wmembers brought
out a related point. Since the content of AEA's publications necessarily
had to cover many areas of aduli education, relatively little space could
be devated to specific help and information in each area. Consequently
those in each area who joined primarily for such specific help apd inw
formation felt that for the cost of their nombership they received relae
tively little helns For them it would be more cconomical to obtain
materials from sources more directly related to thelr particular interests,

especially since, as was commonly noted, Adult Leadership could usuvally

be found in the library or horrowed firon a friend when needed.
Recent changes in Adull Leadership may also have played a role

in the decision of some kembers to end their membership. Among those
vho terminated their memberships in 1958, bl per cent checked "found the
publications of the AFA were not useful® as important in their decision
to drop out. Among those leaving befors 1958, oniy 28 per cent selected
this factor as important.




3L6.

Other comments from the interviews and questionnaires point up
the fact that the decision to terminate membership was not always an
individual one. As one interviewee noted, he didn't join the ARA bk
was "joined" by his national office, who paid for such memberships and
apparently decided which ones were to be taker out. Numerous other inter-
viaewees and respondents noted that they did not pay for their memberships
out of their own pockets but had them fincnced by their employers, al-
though the decision o join had bean their own. Consequently if the
individual changed to another job in ithe field, changed his responsibie
lities for the same employer, or if the employing agency decided not to
contime paying foi* the membership, he ﬁaq faced with the choice of
taking over the cost of membership hinself or dvopping out, and many

‘ noted that they ended their momberships when such situations arose. Ale

though no statistical data are available to indicate how irequently this
pattern cccurred, it would seem likely %o tho authors that it was mot
unusualf*" Théréfore, if it is the case ﬁbdi nany memberships are pai&
for by the emplcyers rather than the Mﬁ.’x‘fifd@is themselves, it would

seem that divecting promotional material‘fs to the employers or the

leaders of large adult education agenciés m‘,g,h-zi serve as an additional

method of recruitment.

What Would Encourage the Former Hombers ig Rejoin? If the Former mem-

E bers who replied to the questionnaire can be taken at their word, there
i8 little the AEA could do to cncowrage mest of them to rejoin. Vhen

asked "Are there any changes which the AEA could make in its program,

activities, or publications wirich would cncourage you 1o rejoin itV
) 17 per cent of the former members gave an unqualified "No." An additional
27 per cent said they were not surc or did not answer, and only 26 per

cent said "Yas.® The latter group were further asked what changes they

1
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would like to see, and most of them were able to suggest change or else
they made criticisms of the AFA from which desired changes could be
inferred. The suggestions ranged all the way from issuing an official
pin so AEA members could identify each other to "taking an unequivocal
stand in favor of democracy and intellectualisme.” There was no single
suggestion on which a majorily agreed.

The most common suggestion, made by about one-third of those come
menting, was to pay more attention to the particular specialty of the
respondent. Thus one man was disappointed to find afier years of sub-
geribing that not one article had appeared on how to ieach algebra and
geonotry to adult high school students, and another waited in vain for /
a list of source materials for a course in comparative religion. Others
felt that safety oducation, dance instruciion, international policy, etc.,
should be given more space in the magazines. Needless to say, few agreed
as to which particular spscialties had been neglected.

It seoms possible, although there is little direct evidence to
substantiatg this hypothesis, that behind thc vaquests for more direct
help in each particular area may lic a desire for recognition. As the
most general organization in the field of adult education, the AFA neces=-
sarily comes to be viewed as a body which can confer some measure of ace
ceptance and status in the fiecld to various sub=groups who may wish to be
identified with adult education. One way in which such recognition is
granted 3s through the publications, thai is, by allotiing space for the
discussion of some adul® education sub-fields in the magezine and by
neglecting others. Thus it may be thal some of the requests for nore
magazine space for particular specialiies indicate not a desire for con-
crote help but rather for recognition of tha specialiies and the work

being done in themo
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Another third of those requesting changes in the AE\A expressed
the more general opinion that the magazines should be more practical,
and several felt that the articles should avoid "jargen" and be written
in a more simple style, On the other hand, a somewhat smaller proportion
| felt a more professionalized journal was called for and expressed the
opinion thai Adult lLeadership was "cbvicusly interded only for lay

people.® There were requests both for more and for less emphasis on
group dynamics. About a seveni: felt that the dues should be lowerai

T% is not surprising that many of the suggestioas run counter o
each othor. The former members appear to be a highly hetercgeneous group
not only in their acult cducaition interests uut also in their educational
backgrounds. So far as the AEA is conceraed, nost appear o be primarily
interestod in obizining inexpensive help in sore specific area of adult
gducation, and they would like material writter in a langnage and at the
level of sophistication which is epproprialc for their particular level
of training. That the AER was not able to meeb so many different demands

. for these former rmowbers is understandable.

Only a handful of the former rembors had aeny suggostions to rake
regnrding AFA's internal organisation, aims, or relation: to other
orgenizations. However, about an eighth of those connenving suggested
that AFA should do a better poomotion job for iiself or adult education,
and approxinately a f£ifih looked for more chance for parvicipation on
the local level in laboratories, seminars, locel meotings, and regional
conferences. Thaus one respondont noted:

I would rejoin if there was a local functioning organi-

zation, one wnich our council could be a part of, or if it
sponsored seminars for laymen., I don’i foel a part of it if I
just pay dues. If I played a role ia it; it would be more
peaningful, if it were real, not just cn papero I now go to
people as individuals for help in zdult education activities,

but I shouvld go to an organization, and X wouid if thers were a
branch in /uy area’.
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Here again, the desire, as perhops “n rany cases, was for hzlp with
regard to specific problems, but the intcrest in more local contacts ap-
pears o indicate that at lcast some of thcse former mcmbers have a
broad concugh concern with adult educciion to malie them possible future

L -

reeruite 3f locel orgamizaticg can be built up tc sustain thelr inisrest.

2

Sumnmary. The factors vhich lie behind the Gropping of membderships L

- -

the AFA do not appear 40 be ongs ¥aich ore easily ancuehic 12 conlrol by
the LEA, Approsimately & third of the former meriers vho respinded to
the questionnaire are no longar in 2cult educovicn, and presumebly are

permanently lost ©0 the AR, Thosc vho »oumeized in the izl generally
hold positioans shich do not involve then as fully in adelt education as
the current members ave inwolred, and prebably not much more than a

fourth of them ars deeply commitied ©o adult cdunstion either economically

or psychologicallv. Their contscts wth the LR epharently were limited
ab the time of membership largely to roeoiving o maganine, ant if they

Lound it provided less practical heln than scue otz souvee, or il some

2

other voluntary organizotion ativacted thelr inturest, memdership in AFA
a9 Aroonnd Other 4 arvzscvs that sonehvins gecureald which
;ag dropped. o other cases, it arpsors that solguning Sccurrot wilch

el K . . SO B ey ey e . oy o .
zads b no luager possible for the malerts enpliyer ¢ Continue paying

oy e

for the membecrshipe The changes the forper nogonrs caggesied Lor The AFR

seen to be mainly requests for ineipsnsive assisiiaee ix deeling wiv

1
)

.
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pariicular creos of adnls educatior and Ypreetical aelad" in gencral, 3l-
though in sone cases these dowmands way indicate a desire nors for recog-
nition than Zcr actual practicel assistances Whither the APA can succeed

in serviciag such 2 large and heterogeneous growd o the satisfaction of

even the majoritys is of course a cerisus guestinme.
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Amcrg the former members, howover, there doss appear to be a
minority with broeder interests in adult education and a deeper comm te
pent to ite If opportunities for lecal participation, wizich were called
fer by a feu of the former menbers, were made available, it might be pos~
sible to develop such inierests further; and as suggected previously, in
this way it mighi be possible 0 woild an interest in emd loy2liy to the
AFA. The only other approach to these forper moibers appears to be vo
satisfy their desire for practical bub inexpensive help. In either casce,
the fact that the former meebers agree Wil the desirability of having
such an organization as the AFA and that they are not gemerally mere
eritieal of it as an orgsnization than vhe rerbers, provides at least

gore basis for optimisho

Adult Educators Who Have Hever Beon AVA Mombers

Because relatively few of the former neshers appeer o be prime
prospects for future nerership in the AEh, it may be agviceble o seek
ney mevbers ameng those adult educalors +ho have never joined the Ao
Undovbtedly tens, if rot hundveds, of tacusens of these "never members;®
28 we shall nall them, can be foumd, alihiough it probebly would be un~
wise to assume thab any large proporiion cf then are sufficiently inte~
vested to be attracted ©o the AFA. Howover, awo:ig chese hever members
there undoubtedly exist meny individuals © wcn AW merberehip would de
interesting and valuable, and it vher efore is imgoriant to learn some-
thing about themr.

Early in the plaming of this study, the aubhors recognized that

the potentially large mummbers of nover wsubers and the absence of any

generzl direciory of adnlt eSucators mede it impessible to obiain a
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representative gample of never members with the limited vime and momey
available. However, so little appeared to be lmoun about any groups of
never members and their views about the AEA, that il saemed worthuhile
to carry out some yegearch with these individucls, even if it was
necessary to work with a completely wwepresentative sample. Therefore,
the authors set themselves ths modest goal of attempting to obtain some
information about certain specific groups of uever members w¥hose namcs

and addresses could be obtzined through readily available sources.

P

Tho Samples Selectedo Small samples were drawm from each of the fol-

lowing six categories of adult educators: 1) District Agricultural

Extension and Home Fconomics Agentsy 2) mewbers of the Adult Services

Division of the American Library Acsociation; 3) mesbers of the

National Association of Public School Adult Bducatvors; i) deans and

directors of vniversity extensicn listed :in the Divectory of Adminis-

trative Personnel of the Hational University Exicnsion Associations |

5) other personnel listed in the same directory; and 6) members of

state and regionzl cdult education associations;n Vhen these samples

were cross checked o eliminate duvplication and the names of all lmown ‘

current and former meombers were vemoved » 2 total of 1161 individuals

remained who were thought likely 1o be engaged in adult education bub
who presumably had never joined the ARA. Each was sent 2 questiomneive,
and Sh9 usable replies uere obiaincde.

It should be emphasized again that thess six scmples are nob

intended ©o be rerresentative of all aduli educators who have not joined

R

( ; nFor nore detasiled information concerning these sampler [nd the aduinis-
- tration of questionnaires Lo them, see Appendix A.
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the ABA, and it is clear the particular samples selected actually are
a rather select group of never mewbers. Most of those never members
sent questionuaires ére affiliated with agencies whose primary goal is
educational,. rather than with agencies which use adul?t education to
veach some other goal. The inclusion of samples of district agents of
Agricultural Fxtension and Nationmal University Extension Association
deans and directors tends strongly to bias the group of never members
queried toward the inclusion of a disproporiion of administrators. And
the use of mewbership lists of other national, regional, ank state as~
sociations to obitain the names of some of the never members probably
has led to a sample of individuals who are especially amenable to supe

porting organizational activities in the ficlde

Comparisons of Never and Current Hembars. When a tobtal sample of never

members is formed by combining the six .subwsamples, an aggregate is
fourd which is similar in mony ways to the sample of curvent members.
These two samples are identical or very gimilor in: 1) the per cent |
who are male; 2) their mean apes; 3) the per cent who think of them-
sglves as adult educators; i) the percentages holding varinous types of
positions in aduli education; 5) the per cent claiming nenbership in
state or vegional adult sducation organizations; and 6) the per cenb
claiming mesbership in a navional organization, other than the AEA,
which is concerned with aduli cducation. ¢ They differ only slightly in
other ways. The total sample of never members contains slightly smaller
proporvions than the sample of current mombers of those who: 1) hold

doctorate degress; 2) claim to belong to local cr city councils of adult

12‘1‘able 10 in Appendix C presents the detailed statistical comparisons
vhich are summarized “n these staterents.
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education; and 3) discuss common problems with adult educators outside
their own agency at least once a weelto On the other hand, the never mome
bers more frequently than the current members hold top administrative
positions and express an interest in providing broad and comprechensive
adult education. Even these differences are not of great magnitude. i
Thue it appears that it is possible to f£ind adult educators outside the
AEA who are very similar to AEA members, not only in certain demographic
characterisvics but also in those attributes, such as selfsperception and
type of position, which have been taken as indicators of commitment to
adult education.

This, of course, does not iwply that all adult educators who
have not joined vhe AFA are similar to ALA members in these respects
fory, as previously noted, the sample of never members used here consists
of a rather select group of adult educetors. Nor does it imply that AEA
members comparable to the six samples of never members are similar %o
these. The never members were drawn largely from among those working
in insvitutions in which individ‘.uals have generally been found to be
more commitied economically and.psychologically to adult education.

When the samples of never members are compared with subesamples of

compareble AFA members, the never mcubers are generally found to be
less involved in and less coum’.tted cconcmically and psychologically

©to adult education. For cxample, 57 por cent of the sample of NAPSAE
members who have msver joined the AEA think of ‘;:hemselves as adult edu=
cators, as opposed to 83 per cent of the NAPSAE members who belong to
the AEA.Y> Similarly, 32 per cent of the sampls of National University

P e

13Among AFA members affiliated with the pubiic schools who do not belong to
%he National Asgociation of Public School Aduli Rucators, bl per cent
think of themselves as adult educators. This suggests that thinking of
oneself a3 an adult educator may be related more to the number of national
adult education organizations belonged to than the particular orgenization
to which one bslongs.
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Extension Association deans and directors who are not AEA members hold
this selfeimage compared to 86 per cent of those National University
Extension Association deans and directors who are AEA members. DMore
generally, when the sample of never members is compared with a matched J
and weighted sample of current members, the never members are found to
contain substantially smaller proportions who: 1) think of themselves as
adult edueators; 2) hold full-iime paid positions concerned entirely with
adult education; 3) hold top administrative positions;l) claim to belong

to local, state or region, or national adult education organizations;

$) have frequent interagency contacts; and 6) have an interest in pro-

viding broad and comprehensive adult educationolh Thus it would seem

that from among the members of the National Association of Public School

Adult Educators, the American Libravy Asscciation's Adult Services

Division, the National University Extension Associavion deans and

n‘In order to construct a matched and weigated sample, current meubers
comparable to each of the six gsubesamples of never members were located
anong those who responded to the questiomnaive for members. For example,
to match the never members who war » disirict agents in Agricultural Exe
tension, all ¢istrict agents who were menbsvs of the AEA and who res-
ponded to the members’ questionnaire were usedo Ho atterpt was made to
watch these groups in other ways, such as in oducational distribution,
age, or sex. Wien a uwatching group of members was found for each of the
gix samples of never merbers, however, it became apparent that the pree
portions in tha six groups of matching members differed congsiderably from
the proportions in the six groups of never members. For example,; ap-
proximately 25 per cent of the responding never members were district
agents of Agricultural Extension but such district agents included only
7 per cent of the maiching cases of current memders. Conscequentiy,
merely adding all the matching cases together and percentaging ‘theh would
not produce a sample comparable o the percentage total sample of never
members. Therefore the matching samples of current mombers were aphrop-
riately weighted so as to "standardize" them in accordance with the proe
portions in the never member Sample.

The detailed comparisons beiween the nover members and the matched ‘and
weighted sample of current members will be found in Table 10 of Ape

pendix Co
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directors, stc., those who are most involved and committed are most
likely already to have joined AEA. Neverthelsss, among these samas groups
of nover members there apparently still remains as large a proportion of
deeply committed individuals as can be found in the AEA in general. To
put the matter metaphorically and loosely, the AEA moy already have
siimmed off the heavy cream from these groups, but a good amount of light
cream appears to be left.

One additional word of warming chould be offered about the fore=
going discussion. In concluding that on the basis of their iavolvement
in adult education the particular groups of never members sampled mey be
good prospects for membership in the AEA, ro invidiocus comparison is
jmplied with other groups who were no’ studied. Undoubtedly there are
many adult educators among those in indusitry, labor, health and welfare,
and other voluntary agencies who are equally committed to adult educa-
tion and who make equally likely candidates for monbership. WhetherA

thers are equal gr_ogor'bions of such persons in these other groups isy

of course, an cmpirical question for which there is ab present no
answer. In any event it would Seem wmise 1o neglect serious consideration

of these other groups merely because thoy weore not inciuded for study here.

Knowledge Aboub the AEA. Perhaps the simplest possible explanation of the
failure of nover members to join the AEA would be that thoy have never
heard of it, and it is therefore best to consider this firsto Each of the
never members was asked: "Have you ever heard of the Adult Education ASe
sociation of the UsS.A. or the AFA as it is frequently called?” From

the responses tabulated in Table 67 it my be s}am that most, although
certainly not all, of tinese mever members are aware of the AFA's exise

tence. More than a sixth of the never mewbers, however, clair not to have
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heard of the AEA, and for them no further explanation of their failure to
join seems necessarye

It is perhaps. surprising that among the six samples of never meme
bers, tho sample of Nationel Association of Public School Adult Educators
members containg the largest percentage who have never heard of the AEA,
for over a fourth of this group appeai' wninformed about the existence of
the AEA. Considering that the National Association of Public School
Adult Educators originated within the AEA and that formal ties still
exist between the AFA and the National Asscciatiou of Public School Adult
Fducators, one would anticipate a much greater familiarity with the AEA
among National Association of Public School Adult Educatcos members.

Before an individual is likely 5 join an organization, it

would seem that he would have to know more about it than the siv -: ‘act

that it exists. For exampie, he would rrobably also have to know what
the orgamization did and what it stood for. Therefore, all those never
nombers who claimed to kwmow that: there was an AEA were asked: "How
familiar are you with its organization, program, and activities?" Only
7 par cent reported that they were "very familiart! with the AEA in these

? respects, 51 per cent claimed to know "something about them," and LO per

E cent said they know "little or nothing aboutb theaa"ls Thus approxiwmately
| half of the total sakple of never members either had never heard of the

AFA at g1l or claimed to know at most very little about ii'w16

P
—

i

15'.l‘wo per cent did not answer.

16As might be expecied, familiarity with the AEA is greater among those who

- are most involved in adult education cccupatiorally. Sixtyethree per cont
o of the nover members who hold full-tine positiousrcamgm‘c{-smmly.uﬁ
( adult education claimed o know at least something about the AEA, as com-

‘ pared wi.th 42 per cent of those with partetime positions and 37 per cent
of the volunieers.

Aruitoxt provided by Eic:

ERIC
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Table 67: Knowledge of the Existence of AFA Found Among
Six Samples of Adult Educators Who Had Never
Joined AEf.

Samglgg g_g nevewr ;_n_e_mbera

Ever heard Agri. AlAls NUEA NUEA  State &
of ABA  Ext. ~ ASD NMAFSAE deans other reg. org. Total
Yes 8% 766 T % 7SI 82%
No 15 21 26 9 21 9 17
No answer = 3 3 - -1 - 1
0% Toop 1oog TooR (TG IoE T 1608
Base of §  (237) (97) (97) (35y  (83)  (96) (5L49):

# Two respondents to the never member quesiiommaire had removed the idenii-
fying code from the questionnaire which was uged to determine in which
sample they had been drawn. Consequently the total column contains two
more cases thaen the sun of six sub-samples.
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Even those never members who claimed to know at leasi "something®
about the AFA found it difficult to express an opinion when presented
with more specific questions abou% this organization., For example, only
59 per cent of them, o« 28 per cent of the total sample of never mewbers
felt thoy could say whether or not the AFA was an organization with
valuable goals, Even smller percentages could offer a reply to other
specific questions about the AEA, such as whether it was waking progress
towards its goalsol7 Thus it appears that in general relatively few of
these never members have much familiarity with the AFA,

Because there exist no comparative deia, at least vo the author's
knouledge; on the familiarity of other populations with national organie
gations to which they have mever belonged, it is difficult to det~rmine
whether the situation reported above is unusuval. It may be for exauple
that adul% educators who do not belong tc the AEA are no less familiar
with the AFA than teachers of children not in the National Education
Association are with ity or than scientists wnaffiliated with the Amerie-
can Assoc.iation for the Advancement of Science ave with it. Eowaver,
vhether the AFA is typical in this respect or nos, the above figures do
suggest that more might be done 0 acquaint adult educaiors with the
fact of the AEA's existence and uith some 1.o.mzed inforiuation about it.
increase in member’ship, they would at least help to establish three

conditions without which recruiting those never members seems unlikely.

1.
7The specific questions about tha AEA an:c.c"x were coked of