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Community college librarians should have an understanding of student and faculty
characteristics at the local institution, occupationally oriented programs, and the role
of professional and semiprofessional library staff members in order to serve ther
clientele more adequately. Realizing that community college students have average or
below average academic achievement in high schoolare older than students at other
types o f colleges, come from average or below average socioeconomic famiies, have
relatively unstable vocational plans, aspre to the middle range of occupations, and
read "average quality’ books and periodicals, librarianz can more realstically select
materials related to the students’ previous experiences. Faculty members--typically
young and inexperienced--need assistance in (1) adapting insiruction to individual
differences, (2) dealing with students who requrre special attention tc cvercome
deficiencies, (3) challenging superior students, and (4) obtamning needed nstructional
materials. Librarians should select materials for enrichment in various technological
fields. For example, in the engineering technologies, the librarian might collect fechnical
manuals from industry, plans and specifications on construction projects, course
outlines, and reports of various industrial development commissions. (DG)
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PERSONNEL: NEEDS OF TWO-YEAR COLIEGE LIBRARIES

Clyde E. Blocker.
President
Harrisburg Area Community College

This paper provides a unigue opportunity for an administrator
to outline his concerns and expectations relative to two-year college
libraries. Too often, members of professional groups talk only to
each other, thus further perpetuating introspection and insular
fhinking. Admittedly, the non-specialist cannot and should not
campete with specialist professionals on purely technical aspects
of a particular field. However, his being external to the immediate
and specific concerns of the specialization can bring into considera-
tion new perspectives of persistent problems. There is little doubt
that higher education would be the beneficiary of a greater volume of
meaningful commnication of this kind.

With this opportunity comes the responsibility for making a
choice of ideas and issues which will make for a more meaningful
dialogue among administrators, faculty, and 1ibfarians . It is my
hope that this paper will contribute to the improvement of 1library

services in two-year colieges and, subsequently, to the qualitative

improvement of the teaching-learning process in these institutions.
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With the objective of stimulating such a dialogue, I would

like to discuss briefly four questions relative to the prepara-

tion and functioning of library persomnel. They are (1) students
and faculty in community colleges, (2) a description of occupa-

' tionally oriented programs, (3) roles of professional and semi-
professional library staff, and (4) professional and semi-professional

preparation needed by library persomnel.

Community College Students

A substantial amount of research has been done on the charac-—
teristics of comunity college students. This information is invaluable
to librarians who wish to adjust their services to the actual needs of
their clientele. Available literature on students makes it immediately
apparent that traditional notions of student characteristics must be
carefully reappraised with a view to a realistic understanding of the
human material with which we are working. While there is considerable
overlap in student characteristics between the populations of two--
year and four-year colleges, there are a number of very important
{ differences. Before proceeding, the reader is cautloned that these
are differences in groups and should not be applied indiscriminately

to individuals.
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GENERALIZED CHARACTERISTICS OF STUDENTSL

In Four-Year Colleges

Average or above academic
achievement in high school

Average or above scares on
standardized tests

Average age for college
students as a group

Come from above average
socioeconomic family

Head of family has average
number or more years of
education

Relatively stable vocational

plans and choice

Aspires to professiondl or
managerial occupations

Reads "high quality' books

and periodicals

In Two-Year Colleges

Average or below academic
achievement in high school

Average or below scores on
standardized test

Substantial percent are older

than usual college students

Come from average or below

average socioeconomic family -

Head of family has average
nunber or fewer years of
education

Relatively unstable vocatlonal

plans and choice

Aspires to middle range of
occupations :

Reads "average quallty" books L;Wf
~ and periodicals S

-

Leland L. Medsker and James W. Trent, The Influence
of Different Types of Public Instltutions on College

Attendance from Varying SOcioeconomic and Ability

levels, Cooperative Research Project No. 438, Berkeley,
California: Center for Research and Development in

Higher Education, 1965. Pp. 99-100
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These differences immediately imply a reconsideration of
services needed for students that must be supplied by teaching
faculty, counselors, and librarians. Librarians cannot tacitly
assume that the rather vague term "collegiate level" is relevant
to the students being served. They must recognize that many,
although not all, two-year college students need special moti-
vation and stimulation if they are to learn to use library
resources. The provincial view that one can take students from
various socioeconomic and intellectual levels, in terms of family
backgrounds, and educate them with an undifferentiated set of
educational services must be put to rest once and for all.

We must recognize that these are not "bookish" students, and‘
that their life experiences both in and out of school do not.
necessarily fit a traditional collegiate pattern. But many of
them will grow up to a level of achievement usually demanded by
post-high school educational programs. The librarian should keep
in mind that, while such students may have a limited academic
background, they have nevertheless been subjected to stimulation
through a variety of media, namely, radio, television, motion pictures,
newspapers, and magazines. Using this experiential base, the librarian
cén and should use great imagination in the acquisition of materials
which present essential course content in ways relevant to these

students' previous experiences.




Such students, for the most part, need special help in
learning and applying the techniques of library use. Librarians
: should not make assumptions aoout the stuc'iem::si knowledge of the
; basic tools of reference, construction of bibliographies, or
research methods necessary to the fulfillment of course require-
ments. This principle applies, of course, to all college students,
but eépecially to those who come to two-year college campuses from

lower middle class homes.

The Two-Year College Faculty

A second and equally important ciientele served by the library
‘ is the faculty. While there are more similarities than differences
: between university and two-year college faculties, the librarian

| should be more concerned ﬁth sbecific characteristics of his

2

colleagues.” Librarians in cooperation with their academic deans

s 2Clyde E. Blocker, "Are Our Faculties Competent?"
\ Junior College Journal, 34:12-17, December, 1965.

should do a very careful analysis of the individual members of the.

faculty in relation to these relevant criteria: age, previous and -

RGN T

current teaching and counseling experience, level of professional

preparation, particular professional iﬂterests, and others. With
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such information the librarian should be able to be of greater service

TR TR ARG




to specific individuals; for greater understanding of one's
colleagues is an essential quality underlying service.

A problem of particular relevance to librarians is the high
input of relatively young and ihexperienced teachers. Community
colleges are growing so rapidly that most find it necessary to
employ replacement or additional faculty in large numbers each
year. The librarian should not assume that new faculty are
acquainted with institutional resources or that they have a
sophisticated understanding of the develonment and use of educa-
tional materials needed to support the courses they teach.

Young and inexperienced faculty members constitute a problem

of the first magnitude whose dimensions are increased by constantly

increasing student enrollments and the establishment of new community
olleges. Rogers' analysis of 1,809 collegiate institutions showed
that two-year colleges alone would require an additional 43,971

full-time faculty and administrative additions and replacement in

the period from 1963 through 1969. This is an annual input of 7,829
individuals, and it does not include additional needs for part-time

persommel. Four-year coileges and universities will need an

i additional 155,167 persons during this period.3

: 3LIames F. Rogers, Staffing American Colleges and
; Universities. Washington, D. C.: U. S. Office
g of Education, 1967. Pp. L4-U5, 62-63, 80-81.




years.

The problem is made more acute by rapid increase in the
number of community colleges. From 1959 through 1967, 249 new
two-year colleges were erganized There were 72 new institutions

set up in 1967, and 50 organized in each of the preceding two
45

4
E. J. Gleazer, Jr. (ed.), Junior College Directory.

Washington, D. C.: Amevitan Association of Junior
Colleges, 1961. P. 36

5 .
W. A. Harper (ed.), Junior College Directory.

Washingten, D. C.: American Association of
Junior Colleges, 1968. P.68.

-r

The needs of new community college faculty members have been o

explored by Siehr, Jamrich and Hereford. ® The authors found that

6Hugo E. Siehr, John X. Jamrich and Karl T,

Hereford, Problems of New Faculty Menbers
in Commmitl Colleges, A Report of the
Study Conducted in Cooperation with the
American Association of Junior Colleges,
1963 Pp. 63-64.

maJor problems encountered by these persons in order of f'requency,
difficulty , and persistence were (1) lack of time for scholarly
study, (2) adapting instruction to individual differences, (3)’

dealing with students who require special attention to overcome
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deficiencies, (4) acquiring adequate secretarial support, (5)

“ understanding‘college policies regarding teaching loads, (6)

challenging superior students, (7) obtaining needed instructional
materials, (8) grading or marking students' work, (9) uhderstanding
college policies that have to be followed in curriculum develop-
ment and revision. While some of: these problems are beyond the

reach of remediation by librarians, there are a number on the 1list

" which indicé,te appropriate responsecs from library staff members.

‘Technical and Semi-Professional Education

: 'I'echnical and semi-professional education is not new on the
Kcol"lege; scene, despite 'widespread misunderstandings about it today.

~ Such educational programs, ranging in length from a few weeks to
‘\ l:,wo or more years ,' have long existed in land grant colleges and
- uﬁiversities, technical institutes, proprietary schools, the

normal schools of former years, and ,junior and comnunity colleges.
Too often, professionals in higher education have no real background

| in the. his’corical antecedents of the profession w.i’chin which they
: work, and they Aassume that programs offered in two-year colleges
 today are historically unrelated to the past. In fact, it has only

been in recent years that semi—professional technical, and un:l.versity-

o pa.rallel education has become one of the central concerns of two-year

(4

—

-'Clyde E. Blocker, Robert H. Plurrmer and
- Richard C. Richardson, Jr., The Two-Year

College: A Social Synthesis. Englewood
Cliffs, N7 Prentice-Hall Inc., 1965
Ppo’ 23""”5. : )
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' Such programs can be categorized into nine groups.gﬁ

Agricultural Techrologies -

Apparel Design or Fabrication Technologies
" - Business Technologies ;

Construction Technologies

Engineering and Industrial 'Iiechnologies

Graphic Arts Technologies

Health Technologles . -

Public Service Technologies

'Iransportation Technologles

Richard C, Richardson, 7r. and Clyde E. Blocker, '
~Student's Guide to the uwo-Year College. New
York: Prentice-Fall, Inc., 1968. Pp. 56-57 .

Space does not permit the listing of subdivisions in the

general categories named above. However, an illustration of the

relationships between semi-professional occupations in the medical”‘ |

field and existing occupations can be seen below.

Ty
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THEORY-SKITL SPECTRUM IN THE HEALTH FIELDS?

e

'RESEARCH SCIENTIST

PHYSICIAN AND DENTIST

PARAPEDICAL-PARADENI‘AL‘ '

R.N. (B. S.)
Dietician

* Pharmacist
‘Medical Record Librarian
Occupational Therapist .
Physlotherapist '

o ‘ TRCHNICAL. ASSTSTANT:
RS R ‘ | x 'Ibctmician R A
- Ao iV e s *-~‘
'Ibcmician o

nmm mecmucmr L
PRAGI‘ICALASSISI‘AM‘ SR

Licenaed Practical Nurse
Psychlatric Alde - g

ATDE:
Orderly-Nm'ae Aide

‘ ‘Dietary Alde - S
Housekeeping Alde . g

%bert E. 1nger ’ qucation for Health
-Technicians: An Overview. vas on,
, Cet rican Association of Junior
: ] Colleges, 1965. P.9.. -
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Librarians should be cautioned that there is not a hard/ clear | - ’
1line between semi-professioml programs and course sequences which
eventually lead ’co the baccalaureate degree. Many students who
complete a "terminal" program subsequently complete the A.B.
degree. While courses in semi-professional curricula have béen-
accepted by some four-year institutions for many years, there seems o
now to be a discernable trend toward much broader acceptance in both ,
7tradi’ciona1 and new baccalaurea’ce programs. One such exanmple is the
recent development of programs leading to a baccaiaureate deéree iriA
engineering technology in a number of colleges and universities; 7

There exists a complex deterent to the ééhiever,rent of an
effective understanding of various technologies and semi-pro_fes‘sior.ls'. - _
Firét, no rigorous analysis of occupational requirements has ‘been ‘hade. e
Occupational requirements are related to curricular content lapd.to |
course relationship, and comprehension of ali. of these is nece_séary R
in turn to build a coherent yet flexible curricular -pat’cern. Librarians
can assist in the effective understanding of technologiles and sémi- o

professions as will be noted below.

Roles of Library Personnel ' L
The roles of library persornel can be classified into three maj or- - . ‘

segments: (1) technical activities acquisition, storage, retrieval,




and use of materials, (2) personnel administration, (3) prof‘eeSional
S seririces and interaction with the library clientele - ,students and -
| faculty. _ ' o S ,
The college administrator assumes a minimum level of technical |
competence in professional and semi-professional library staff at ” |
the time they are enployed One can assume that the profess:Loral
who has completed the naster s degree is competent to select - _:j; : ,
acquire and store materials traditionally found in college libraries.f};::?i?f
In addition, however, the college administrator and faculty should
. expect the librarian to exercise imagination, as well as calculated e
self-discipline in developing the library collection as a basic tool o
‘specifically adapted to the educational programs offered by the .
institution. Too often, acquisition programs are based upon a
_ "shotgun" approach in which generalized book 1ists are used,’ seg‘nentsi ‘A
of which may have no relevance to the curricula provided by the _ Lo ‘
institution. L AL T 7
Tn the area of technical competence it is notuntowardtoe:@ect l:
the librarian to explore other kinds of mterial in order to enrich . f L
the collection in depth By this I mean, the librarian should be - S (
aggressive in seeking sources of "fugitive" naterial, having specific :




relevance to technical or semi-professional programs. A few
examples of these can be given in the engireering technologles -
and business administration. If the college has such programs,
the librarian might well consider collecting technical manuals
from incustry, plans and specificatiohs on construction —pro'j ect‘s,‘

course outlines from other two-year colleges, and the reports of .

industrial development commissions. In business adnﬂxﬁs'tra:.tioﬁ he
might acquire annual reports, examples of accounting systems, L i
persornel manwals from business and industry; and a host of other 3
types of materials. Such "fresh" materials are o,ften more meanirg- h i
ful to students in these fields. “ -
A second suggestion for the improvement ‘Of techﬁicai | éoi'rpéténce o

relates to the application of data processing and computer equip~
ment to library use. The use of systems in libraries is rapidly .
becoming an important aspect of the profession. Such 'app_lic':at\i‘ops B
affect not only technical problems of storage and retrieval, but

also are central to library use by students and faculty.10 '

10
John Pfeiffer, New Look at Education, __ystems
Analysis in our “Schools and Colleges. New York:
Odyssey Press, 1968. Pp. . 50~53, 119~139. ‘

The potentials of the computer in library applications are

practically infinite. Some two-year colleges have reco'gﬁ‘ze’d thé ~




B -;the economic impossibility of acquiring all the r’raterials necessary

: to suppor't technical programs and are making plans for compu'cer- o

linked union catalogs. Thus, five or more colleges in the same
1ocality can have access te a unified collection many times larger
~ than their single unit, and the sharing of essential materials =

. through such a system can naterially improve the quality oi'~ the

courses being offered by all colleges in the group

The second rra,jor ﬁmction of the librarian is personnel

administration, and again the administrator assumes some competence

in the . area at the time the individual 1s employed 'Ihe 1ibrary g
| activities are carried on by a team in the same fashion fomd in |
most organizations. '

- Perhaps the greatest deficiency in the area of personnel
administration has been the persistent under estimation of the IR
_potential of trained semi--professional personnel and students. 'j_ e

_ Most ‘1ibrarians have not been aggresslve enough in the development :

f supporting personnel on this level. While such personnel

require orientation, training and superv:.sion time. °W’ effort

invested for this purpose will pay urmsually large dividends in “ : 7

improved library service. | o
‘I'he third aspect of the librarian' s role concerns services

and interaction with his. clientele. This discussion assumes that all - ‘:j:"::
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menbers of the library staff will participate in these activities.
Freshman and sophomore students, and especially those in occupa-
tionally oriented progréms, need a great deal of assistance in -
the use of library materials. The primary mission of the two-year
college is teaching, and, if this objective is to have functional
meaning, the library staff must put service to- students before
a1l other responsibilities. In many colleges the library staff
does not consider service to students essential to the educational
process.

The librarian must assume a central role in educational
policy making in the college. The day has long since passed when
the 1librarian can simply acquire materials and supinely make them
available to the faculty. The librarian must be recognized as a
professional among professionals. He must be concerned and
participate in the development of curricula and individual courses, h' |
and, at the same time, forcefully make the faculty aware of the
functions of the library in the teaching-learning process. Far too
many courses are taugbt with only a textbook, and far too often
courses find thelr way into the curriculum despite an inadequate
collection of relevant materials in the library.

The responsibility for the systematic development of curricula

and courses is, of course, a shared one. The dean of instruction,

b 2 ety e\, v,
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- in concert to insure educational oualit‘y} The division ;chainuen '
- should make certain that changes in courses and new courses are

- supported by adequate 1ibrary mataria s, and 1t is the librarian's

_division or department chairmen and faculty members must work

responsibility to constantly keep ...ctention focused on this l C
rinciple. 7 - v
In this leadership role, the librarian can perform a number
of_unique functions. First he can and should become identified

as a specialist in information science. This can ‘be done by
demonstrating compeuence ina field of specialization not ’
characteristically found in other faculty menbers. 'I'he 1ibrarian

‘should work continuously to restructure relationships with the

faculty in order to eliminate the concept of serving in a.n

ancillary role rather than a central educational role. Among other T
~ things, facultles would accept the new dimension of the 1ibrar1an'

role if the librarian shifted his emphasis frrom 1ibrary building

| and collection managenent to teaching, particularly in relation to T

the tools of independent study, the orientation of students in :
library use, planning for effective study, and pushing for more o w

meaningful relationships and perspectives in gene,l.’al \?d“‘?at ion,_ L 4

' Education of Lib rary Personnel

Before making specific suggestions regarding the education of
library persomel, the reader is reminded again that the two—year b
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college library must be designed to serve students in develop-
mental, technical, seml-professional, and univer'sity-parfallel
curricula. Furthermore, as a group students being served _‘do not
necessarily reflect a traditional academic pattern, and facuity Z
menbers differ in some ways from those in four-year i.nstitﬁtions.
The 1ibrarian's role should differ sharply fron those traditiorally
| acoepted in higher education | H
The professional librarian should have comprehensive knowledge

about characteristics of the student population being served Suoh o S

lmowledge should include the information contained in national
studies a.nd that obtained through institutional research. (This ‘

information and understanding should be obtained in graduate courses, o
workshops, local institutional seminars, and through pa;rtic_ipation A

in action research in the librarian's own institution.) - SuohA
knowledge about students should stimulate the development of
1library collections and services relevant to the college population.

‘The essential importance of such knowledge becones apparent when one . R

considers the relatively large numbers of students w:lth widely

varying attitudes, motivations, and abilities, who will attend two-- o

year. colleges in the future.
) Librarians should have a thorough gr'ounding 1n the history,
development, philosophy, ob]J ectives, and educational progr'a.ms of

i W
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two-year colleges. A cursory perusal of catalogues from schools
of library service indicates an over-specialization in the technical
aspects of‘ 1ibra:ry science and the omission of courses designed '
to give understandjng of the organization within which librarians
will eventually be employed and in which students will be educated. :
If armed with such infornation, the librarian would be ina much |
' stronger position to influence the educational af'fairs of' the
college with which he is associated. o

Technical competence is, of course, a necessity; for the
librarian of today and the future must be seen as understanding the
types of media he will ve working with: books, periodicals, films
and other software; and delivery systems: computers, teaching :
_machines, audio-visual equipment, and other hardware. It appears :

to the writer that there is a current over-emphasis upon bibliographical e

studies on the graduate levels. This tendency seems to reflect a o

generally complacent attitude on the part of the graduate facultiesv |
amd a consequent lack of sensitivity to the fundamental changes which
have taken place in the field of inf‘omation sci ence during the last
five or ten years. The relatively minor emphasis upon electronic |
hardware and systems analysis is a serious deficiency in the V\

preparation of librarians .




" Another area in which the education of librarians should

be strengthened is personnel adnﬁnistration. The tendency in
Vnall of higher education is to bulld larger units, both physical
_"and‘personnel One of the central responsibilities of all
i'.fiadmdnistrators is the selection, training, supervision, ands‘”
‘3, evaluation.of others It has been demonstrated repeatedly that -
. ,ntechnical conpetence in.any discipline constitutes inadequate pre- “ - L:Q-f
lliparation,fbr the leadership of groups. L .:H M’ R
a Librarians must be conpetent also in the psychology and -
-fsociology of organizations and in the principles of management., _,fﬁt“1}“:
. It is easy and useless to constantly repeat the cliche that /f;f:"’ S
o "education does not have enough financial support" The rea1 R
| ,5challenge is for administrators to examine their resources, to f‘ |
establish meaningful priorities, and to insure realistic economies‘ii IRV
:,in their activities. Librarians, as well as all persons in higher
,education, must take a more serious and systematic 1ook at their
functions, for they will be required to provide substantially
“:better Justification for thelr activities to the lay public in |
L :’;thefuture - D
E;;;i;»h | .‘~Tie‘ Last librarians have a responsibility as faculty members and

as leaders in their specialization to vigorously develop two-year a

......
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programs in library services. This effort should begin with an

‘obj ective and a cdnprehensijie job anglysis of all positions in
the library. This project should reeeive the euppof-t and
enwuragemen‘c of college adnﬂnis'cra‘cors . If done properly,

- librarians could develop meaningf‘ul progr'ams for the preparation B
; of semi—professionals and could subsequen‘cly devote themselves to |

activi‘cies which are truly professional in nature
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