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Preface -

This report on the dissemination phase of a special man-
power project was prepared under a contract with the office
of Manpower Policy, Evaluation, and Research, U. S. Depart-
ment of Labor, under the authority of the Manpower Develop-
Went_and Training Act. Organizations undertaking such
projects under Government Spopsorship are encouraged to
express their own judgment freely. Therefore, points of
view or opinions stated in this document do not necessarily

tepresent the official position or policy of the Department

of Labor.




Introduction

When the Draper MDT E&D project began in 1964, the primary objective

of the dissemination phase was to create and maintain good public re-

laticns. It was hypothesized that good public relations would facili-

tate our effort t0ap1ace“graduate5‘in‘jobs; Thusy-disseminationawas
_initially the respon ibility of the job development and placement offipér.
This dissgmination-public relatiCis'program had two obje;tives:

(}) to create.a climate favorable to efforts directeq toward
% .placing graduates in jobs, and
; : , S .
f (2)  to solicit community volunteers whose are”s of expertise would
E ' ‘enable us to implement health, safety, and enrichmept.programs‘
i - fgr our target population.
; These purpeses were'accomplished through an active public rela;ions
campaign, Speeches were made to professional and trade groups, qolleges3
and community service crganizations. News médiai Were’contacted_and invited
thvisit the Project. Frequent press releases kept our actiyities‘in\ahg
forefrqnt of fhe public's awareness. However, we soon found that once the
initiéi interest had been createda the project's'supporters wanted to,kncw o
what-was»hgppening to specific individuals, programsﬂand glasses, or tc experi-
mentai approaches being_tfied. They wanted follow%up_daga.

The Fesponsibility for dissemination thus devolwed upon‘the historian,
whose responsibility fqr reporting ongoing-actgyiFies‘;o the cgnt§ac§ing

office enabledher to supply current information to others, upon request..
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The progress report, a compilation of activities and findings, was prepgréd
by the historian bi-monthly. ‘The initial mailing list had about 50 names.
The demand for follow-up information swiftly expanded this list; soon, 300
copies of the‘report-were being prepared. It wac found that 300 copies
were still not sufficient. We frequently had to make second printings >f
the progress report to satisfy the demand for current information.

As soon as we began. to accumulate and analyzé data on the various
components of our overall program, incréasing'numbers of professional
organizations invited key staff members to speak, to make presentations, or
to serve on panels. These dissemination efforts were always followed by
requests for reprints of the information préSented° We soon found we were |
not only mailing‘progress reports to ah.interested publics-butiwe were
also providing more specific, technical data to professionals in related
fields.

Requests not dnly for publiéations, but also for structured training-
type seminars, led to a more gophisticated diséemination effort.  They also
led to the realization that we would have to form a unit whose prime responsi=-
bility would be to coordinate the various dissemination phases. In our
1966 proposal for renewélg provision was made for such a unit.

This unit would be headed by a’person‘expefiencéd in staff training
and development and would be supported by a writer who had background and

experience as a public information specialist. A retired civil servant

‘with more than 30 years' experience in staff development and conference

coordination Was}employed to head the unit in September, 1966. He imme-
diately inaugurated a series of in-service training sessions which were
designed to prepare staff members for actual participation in dissemina-

tion conferences.




In the fall of 1966, dissemination conferences were held for a small
group from Puerto Rico and =z group of 21 from Hawaii. With the passage’

of Section;251 of the Manpower Development and Training Act, it became

evident that even greater demands for information about ceorrecticnal

manpower training programs would have to be met. The. U. S. Department
¢ .
of Labor, :fully appreciative of this need, began to formulate plans for a
- \ ‘
series of nationwide dissemination conferences. Such conferences would

permit dissemination of guidelines, experiences and findings of the three

-E&D pilot programs in correctional settings and would alsc serve as forums

for interqhange of ideas among participants. Draper's experiences would ;

be descrited together with those of the other E&D pilot projects. .anse-‘:_,
quently, a broad range of ideas and guidelines was envisioned to provide
maximum assistance to states ard organizations contemplatipg the establishf“_
ment of correctional manpower training programs.

. In February, 1967, we engaged a public information specialist (writer)
to complete the dissemination unit. By March, the time and pléce of the
first dissemination conference had been fixed--May 22-25. Montgomery. Als-
bama. . Dissemination continued with the distribution of informational
materials, progress rep§rts,,and the fulfillment cf speaking.engagements"

_When the Congress. focused increased attention on the prcblem cf crime

prevention in early April, an Exhibit on Crime Research was held in the

| Rayburn Office Building on April 19-21. The Foundation_wasxinvitgd to

participate in this exhibit, which was intended to inform not only Congressmen
and Senators but government officials and members of the Washington press
corps.. The Dissemination Unit and the Materials Development Unit worked

together to create a display featuring,pertinéqtﬂdata.;ettered in blue and




gold cérds and 12 6 x 6 photographs; it is portable and can be set up in less

than five minutes. Staff members have used it at numerous:conferences and

meetings and considér it an effective means of disseminating data on the project

to large groups of people. | o ;
Mini-conferences in Washington laid the groundwork for the first formal

dissemination conference Which}soon'became the primary area of concentra-

tion for the Dissemination Unit. In late April, the Public Information Co-

ordinator resigned because of ill health. ‘Rather than delay the conference 3

planning while we searched for a replaceﬁent, the historiaq‘was assigned
temporarily to head the unit. This assignment brought the compilation of
the progress réport directly under the Dissemination Unit. The unit has
continued to operate with this structure. Although all staff members are
,;1n*irect1y involved in the work of the unit, substantial cooperation from
the Materials»Development Unit makes it possible for us to meet gll'demands

for informationo |
Summarz

August was a month of constant, accelerated dissemination activities. ‘ s

The month began with an orientation and tour for 10 law enforcement and

parole officials from Northern Alabama and. ended with Dr. McKee addressing

125 members of the American Psychological Association iﬁ Washin, ton. :Betweeﬁ

these two events we made 185 press contacts, attended sik’conferences; dis-

seminated published‘materials to five states and two foreign countries, and |

hosted 23 visitors.

Six conferences were attended: four by Dr. McKee and Mrs. Seay, one by

it o R
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Dr. McKee, Mrs. Seay, and Warden Watkins; and one by Dr. McKee. Through

speeches, panel discussions, and exhibits at these meetings, more than 9,000

IToxt Provided by ERI




people were made aware of the Foundation's activities in correctional manpower
training and human development.
Plans were completed for the third dissemination conference. to be held

in New York, November 13-16. The fourth and final conference is tentaftively

set for San Francisco in January. A more detailed breakdown of dissemination
efforts through conference.planning and participation appears in Section I--
Conferences.

Fewer publications were mailed in. August than in previous months, but
the overall geographic area of dissemination was greatly increased as requests

came from Australia and England. Section IIe-Publications--gives a breakdown.

Dissemination activities in the latter part of August centered on pub11c
relatlons as we learned of the threatened cutoff of funds approprlated‘by the
House to implement Section 251 of the Manpower Development and Training Act.

In an effort to inform the publie of manpower tratning needs forrprisoners,

we made 185 news media contacts; press kits were creaced and distributed in
press conferences;‘and radio, TV and newspaper stories and editorials followedo
Three speeches were also prepared; one was publishedn Section III-FEubldc

Relations~-contains full details of all such activities.

In August the total number of visitors to the project nearly donbled
over the number reported for_preeeding months. There were*23_visitors’in
August,\l? in July, and 3 in June. One visitor participated in a.etrncturedv
training, program. More informetton on this progrem end on the affiliations i
of our.visitors can be found in Section IVf-Visitore.

In September'we willibegan preparingtthe outline for our fina}~reportu
Handouts at conferences and in press kltS have nearly depleted our publlcacl

tions 11brary, an attempt Wlll be made to reV1se the publlcatlons llsts and

l:.-
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to edit, rewrite and publish some of the more recent speeches. We .antici-
pate a slight slowdown in the unit as persoanel become involved in writing
our final report. However, as this month's repoft shows, it is almost
impossible to accurately. predict those areas. into which dissemination

activities .will lead us.

SECTION I CONFERENCES

On August 2, Dr. McKee attended a committee meetingz in Montgomery to
formulate plans for the vocational rehabilitation of the public offender.
This is a committee of The Statewide Planning Project for Vocational
Rehabilitation Services. Mrs. Donna Seay, Program Director is also serving
on the committee whose chairman is John C. Watkins, Warden of Draper.

Dr. McKee and Mrs. Seay spent the week of August 7-14 attending a

series df*three conferences and meetings. The first of these was the

Y

' Third Annual Conference and Exhibit on.Educational Techhology of the

American Management Association held in New York from.Augusﬁ 8 to 10. This
meeting provided a forum for'interéhangé of ideas and gave‘ah.overview of
the newest developments in educatiohalktechnologyo

On August 11, Dr. McKee and Mrs. Seay met with members of the Staten
Island Mental Health Association and the Association's Social Restoration
Center to make final plané for the third dissemination conference. This
conference,which will be held in New York on November 13-16, will include
federal, state and local officials from.Maihe, New Hampshire, Vermont,

Massachﬁsetts, Rhode Islidnd, Connecticut, New York, New Jersey, Maryland

Delaware, Pénnsylvania, Ohio, Indiana, Illinois, Wiséonsin, and Michigan.
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-The Social Restoration Center does not have staff enough to assume total

responsibility for conference preparations. While the Foundation does
have sufficient staff, the distance and the fact that this staff must hegin
work on a projected two-volume final report wery soon will prohibit their

assuming responsibility for conference preparations. It was therefore decided

..that the Foundation will employ a professional conference planner on a half~

time basis and a secretary full-time. The Foundation and representatives

.from regional offices of Che Bureau .of Employment Security and Che Depdrtment

of Health, Education and Welfare will supply these people with lists of offi-

cals from the above-mentioned states who nave expressed an interest in attend-

‘ing such a conference, ‘and it will provide any cther assistance necessary to
ensure the success of the meeting.

Dr. McKee and Mrs. Seay then traveled tc Washington for meetings with
federal officials. On August 12, they met with six meﬁbefs of the Eﬁpicvment
Serv1ce Bﬁreau to review the Prospectﬁs for the 1968 MDT prODOSal On Aungust
léstheQ met with off1C1als'of‘the Departmenr cf Labor to review the Féundé~
tioﬁ”s activities to date, B |

The'Ameriéan_CgfreétionalﬁAssociatién held 1£s annual Cdngress.ef Corgec~
tions in Miami %:#2h on August 20-25. Dr. McKee. Mrs. Seav éﬁd.Drapé£5éw
Warden John C. Watkins attended the meeting for three dsavs.. In the}werkshoba
“Diagnosis and Predictions in Correctional. Education,"” Dr. McKee led +he
discussion on "The Professional in Correcticns." Tuesday evening. August 22.
the gréup<discussion on_'"Behavioral Concepts and Applications” featured
speeches by Dr. McKee and Warden Watkins. Dr. McKee’s speech was entitled
“Methods of Motivating the Offender for Educational.Achie&ement"; Warden
Watkins spoke on "Harnessing Institutional Rescurces for Behavior Change"

(Refer to Section IV and Appendix A).
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The Congress of Corrections was attended by more ‘than 2,000 people.

Most of them saw the Foundation's exhibit, which was set up at the entrance
to the display area. Handout materials were also widely distributed.

At the Congress, staff members met with staff from the University
of California's School of Criminology (Berkeley). It is hoped that the School
will be joint sponsor for the fourth and final dissemination.conference,~
tentatively scheduled for February in San Francisco.

Dr. McKee;atten&ed the ;ﬂnual Convention of the American Psychological
Association in Washington, D:.E;, from August 29 to September 4 and spoke to
-a group of 125 pérticipants on "Manpower Development Psychology in the Penal

Institution'" (Refer to Section IV).

SECTION ‘1»1 . PUBLIQATIONS

- In.August,}wé éeceived 10irequests for fublicatioﬁs from five states:
Néw-York, Virginia,'Ohios Michigan, and the District of Colﬁmbia° Two mdre
fequests werevreceived from foreign countrieé: one frdm Australiaﬂand the
other from;England,' Forty-~six.different publications wereIAisseminated in

.answering these requests.

SECTION III,  PUBLIC RELATIONS ACTIVITIES

‘Public relations activities took an unexpected turn in August when
-We learned that the Senate had eliminated $9.5 million, earmarked to imple-
ment Section 251 of the Manpower Training and Development ACt;‘fQOm a House
appropriations bill. The revised bill was then sent to a Senate-House |
Conference Committee. The project administration felt that the public,
whose interest in and support of the work being done at Draper has always

‘manifested itself, needed to be clearly informed of the situation. To reach

8




Friday's newscasts as well. Later Thursday afrerncon, a press conference
‘them by representatives of Associated Press, Unired.Press Intarnationsl, and

" ‘ference; contents of the kits are reproduced in Appendix B. Similar kits

‘were mailed to the editors of 21 daily papers, 102 weekly papers, 12 tele-

and inmates. This research was incorporsied in a featurs stocy which appezrs
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the greatest number of people with the facts of the situation, we decided to
inform membéré of the iocél radib,‘TVQ aﬁdvpréss;éérpsh

On. Thufsda.yz August 17, a televisicn créw CAME ﬁc Dfaper andhfilmed;
an intérview with Dr. Mﬁkée: The fourwmitha'film Clip'wé& ﬁséd‘ashab@ lead
story on that evening's 6 and 10 o'clock news shows and was & key item in

[

was held in Montgomery. Dr. McKee and Mrs. Seay answered guestions put to

Montgomery and Birmingham papers. Press kits were distribured st this con-

vision Stations, and 47 radio stations.

Friday a representative of United Press Internstionzl®s Montgomery

Bureau spent the day at Draper, interviewing staff members  prison staff,

with representative samples of other news stories in Appendiz C  We were

particularly gratified by expressions ¢f editcrizl support éféﬁ.sevéfélQL;n. %
sources. These editorials, too, appear in App2dix €. |
Alabama's Senator Lister Hill is a member of Senate~-House Conterence
Committee which is considering the rewvised hill, Many of the project’s
~ supporters wrote to Senator Hill, expressing their concern over the prosgpect
of these funds being lost to correctional manpowsr training. We received
copies of many such letters_gnd_are reprcducing some c¢f them in Appendix D.
Ihree speeches were prepared this month. ~ Editer Martha Terry worked with
John Watkins on his speech, "Harnessing Institutional Rescurces for Behavior
Change." It was presented at the American Correcricnal Assoqiation%s Congress
9
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. in this report as Appendix A. The two other speeches prepared this month

of Corrections, was subsequently published by the Foundation, and appears

were presented by Dr. McKee (See Section I). Both "Methods of Motivating.

the Offender for Educational Achievement" and. "Manpower Development Psychology

in the Penal Institution'" are being edited and rewritten; they will be published

in the autumn.

One other speech was delivered in August. Follow-up counselor John Nagle

'gave the Dale County (Ala.) Coordinating Council an overview of the project's

activities and their impact aon the general public. A newspaper story covering
his talk appears in Appendix C. |

This Appendix contains one news release which appeaﬂediinJChiéagdfs
American,in'July. it was sent to us by members of the‘B-A-C-E Institute
Project in Cook County Jail, and it is being included here since we did not
‘receive it in time for inclusion in the July Dissemination Report. We followed
up on this mention in a nationally-syndicated colﬁmntwith.a letter from Dr.i

McKee and a press kit.

- SECTION IV,  VISITORS

Twenty-three people visited the project in August. Sevén received
guided tours.and orientation'by staff members; two received guided tours and
inedepth orientations; one participated in a structured tfaining program; three
were members of the press corps and interviewed the project administration;
and a group of teﬁ“feceived an overview of the project's work.

lListed below are the names, addresses, affiliations, and purpose of
the visitors:'
August 5: A group of legal and parole officials from nethern Alabama

.visited the project and received an overview.

10
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Thev were:

Fred B. Simpson, ALtorney
2 Huntsville, Alabama

' Edgar -Greene, Assistant District Attorhey
Huntsville, Alabama

Glenn Brooks, Detective
Huntsville Police Department’
HuntSV111e Alabama 1

.Earl Cdmpbell A551stant Dlatrlct Atforw&"
| Mé#dison Courity Court 'House' .~
;\ Huntsvllle, Alabama

Jim McKee, Parcle Officer ,
@ ¢ Madison County Court House - * * = "7 .. ¢
Huntsville, Alabama

Thomas D. McDonald, Judge
-~ +Madison County Court House
_Hnntbv1lle, &ldbama

John W. Green, Jr., Circuit Judge
Madison. County Court House
Huntsville. Alabama

-Mrs. John Tower, Circuit Court Clerk -
Madison ‘County Court House ceom T |
Huntsville, Alabama ) .

‘Tom Younger, Circuit Judge . | ‘ ]
st MadisbnCountv Court House ¢ - o e
Huntsville Alabama ‘

John H. Cawp, Jr.,. Court Reporter
 Madison County Court House *
Huntsville, Algbama

August 16 Dr. J. Wilbert Edgerton, Associate Professor of Psycbologv
e % 'Department of Psychiatry IR . :
| School of Medicine
i “University of North Carolina -
-Chapel Hill, North Carollna

Dr. Edgerton toured the project, consulted with Dr. McKee and met
‘with seéveral other staff members during his cne-day visit.

R
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August 16-18 Joel Ayres; P-A-C-E Institute; Cook County Jail;_chicago,

August 17

August 18

August 1B

August 18

‘tured training program similar to that mentioned in the First

‘had asked the project's staff at Draper to provide ihis

B i e B L

Illinois. Mr. Ayres received a three-day intensive, struc-

Dissemination Report. P-A-C-E Institute is implementing a

self-education program for offenders in Cook County Jail and

orientation for Mr. Ayres so that their project might learn
from our experiences. Appéndix,E.contains a.copy of the
training schedule.

Tal Eaton and Chuck Nichols of WSFA-TV News, Montgomery
visited the project to interview.Drc‘MbKee.l (Refer to Section

III.)

Kate Harris, reporter for the Birmingham News, interviewed
Dr. McKee ahd Mrs. Seay to obtaih material fof_a.feature
story.

Roger Hammer of United Press International in Montgonery

received an in-depth orientation as he studied the project

rand the prison to prepare a nationally-disseminated feature

story.

Marie Tolbert:and Glenda Strouwd, Remedial Educators with the
Natiqnal Youth Corps in Montgormery, and Mr. Pendarvis, Vocational
Director of the City of St. Jude, Montgomery, visited the project
as we continued to interchanée ideas and experiénces with staff

members of other manpower training projects.
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August 21 William Throckmorton, Project Officer, Office of Manpcwer
-Policy, Evaluation and‘Reseafcha Washington, D. C. and Jack

- Biddle, an investigator with the Department of Labor visited

i
. - . e ' S AP UL U 1 4 SO
the project. Mr. Biddle stayed ang ﬁﬁqeyyegygﬁgnzefzégy1£43deptn
orientation to the project with emphasis on staff selection and

training procedures. Mr. Biddie's responsibility is to ensure ?

that projects such as ours comply with the 1965 Civil Rights

Act.

i

- August 31  Betty Burell; Field Representative for the AFL-CI0 Appajachian

Council's On-the-Job Training Project received a tour of the

project and an orientation. She was seeking information which

would help her determine in what ways her Councii's project

. could help our graduates, We expect to follow thiz contact up
closely through members of the Foundation®’s Adwviscry Committge.
August 31  Dr. Stone, Auburn Universityswho,is a comnsultant to the V.A.
. Hospital in Tuskegee met with Mrs. Seay and Mrs. Terry to
evaluate the. feasibility of uéing progfammed instruction with

the mentally ill.

i3




. 7. . APPENDIX A:

 ORGANIZATION OF -INSTITUTTONAL RESOURCES
. FOR BEHAVIOR CHANGE: A MODEL*
John C.: Wahkino, Warden
"Draper Correctional Center’
_Elmore, Alabama
If the purpose of the institution is to protect society by.ﬁtinging Ca
aboot Behaﬁior change in Ehe inmates, are We”guilty'of misappropfidtihg
the publio's money? Surprising amounts of funds and energy are being
Spent on activities and programs that seem irrelevant to behavior Cheoge}’””
With a documented reéidivism rate approaching 50%, we are obviously not
doing the complete job. Granted;'certain probation and communitiAbased
p:ograms look p:omising, bde this means that correctional people'ﬁill be
dealing with an even more difficult group--those who do'not’qualify for
probation or other similar programs. Do we need more money, buildings,
or what? I contend ‘that we do not merely need more of what we have been
doing.. Some very sophisticated overscaffed. and high priced academic,
vocational, and social education programs have not dramatically decreased
ﬁhe recidivism rate. This is not to question the quality of training
eaveilable atzmeny institutions. However, there is considefeble evidence
that certain other behavioral éhahgeé in addition to the acquisition of
'academic-vocational skills are necessary if the inmate is to succeed in

free society. I believe there exist, within the present institutioms,

dormant resources that can be harnessed to help bring about these changes.

i .
*This paper was delivered at the 97th Annual Congress of Corrections.
Miami Beach, Florida, August 22. 1967.

.




We must develop procedures that will effectively supplement and enhance

the existing training programs for the offender. We have failed to

| systematically utilize all available manpower im a total push for complete

behavior change.. The model I propuse will be one possible framework in

~ which all phases of the institutional program can be interrelated and
| théreby made more effective. This model does not exist at the institu-

~tion which I represent nor any other that I know of. Because it is a

geﬁeral ﬁodel,_I feel that ;he essence of it could be adapted to any
program.
~Ihis}b1ueprint is based on certain widely accepted assuﬁﬁéions:'
(1) Criminal'behavior is learned and can be altered.
(2) Desirable behavior change can occur within the
institution; this change occurs primarily in terms
- of interaction with other human beings, especially
interaction with front line sﬁpervisors in a real
life, action situation within the,institutional
world.
(3) Offenders are not mentally ill; they do not suffer
from a dysfunction of the psyche, but rather from
a failure to learn, i.e., internalize the values,
norms, and controls of the mainstream of American
society.
This modci should provide a setting for maximum intake of social
norms and values by utilizing the stimulus control and reinforCeménﬁ

capabilities of all persons with whom the inmate interacts. This implies

A-2




chat«his.interaction with all others, including custodial persomnel,

~ family, and other iunmates, must be considered in the total I‘:ehavi.o'ral:3
profile. .

The teéching of values and norms is not like teaching algebrg,or

-electricity. It is not like the "aha" insight in psychqqhe;apyﬂ Nor

-can. they be»taugﬁt by punishment. Values are relative and abstract;
they are different in Jifferent societies and may vg;y.within a society
according to social patterns. The inmate will learn va}ues/only from

' .~another humaa being. He has, in most cases, already learned the values

of the criminal world from association with other criminals. _The person
whd serves as his entree to his new world mustrbe very impprtant to him. 4
i ;ge,wén!tﬁhave to be lectured as most of the learningmwil} be;non-vg;ba}:
The -model-TI propose is best described in successive s;eps,of dgvglqg-
-ment, Certain phases of this. approach must be.imp}epghted to.se§ thg

stage for further development. A very general requirement is the,

establishment of an "action" committee cqmposed_of‘representgtives from
each operation of the institution. The warden or superintendent should
be chairman or director and be an-active participant. Many institutions

already have such a committee which makes classification and treatment

decisions. The committee I have in mind, however, must do more than

this; it is to be responsible for carrying out all the subsequent steps

of the model. It will deal withlal}"aspects of institutionai life--

: -

-

... custody, administration, and treatment--and will seek to make these
- functions one fluid operation with a common goal. "

Assessment of the institution

.. This committee or group must first identify potential behavior shapers

5 | A-3

IText Provided by ERIC

‘ Q
b l: MC SR NI AN S s e KA e
¥} A FuiText pe )

. " ot b L A L 4




(those who can exercise stimulus controls and give reinforcement). Further,
it must select those who can best be trained to perform this function. For

the present time, disregard "treatment" people. It is assumed that they

‘have some training in this area.

It is nécessafy to identify methods whereby inmates support and rein-

force each other's antisocial behavior. Identify inmate leaders and assess

their stage of development.

The committee must also identify all factors--personnel, inmate, and
énvironﬁental?;which set the stage for and give'reinforcément-fpr undesirable
behaviér. These detractors must become involved in the~$ehavior change
ptdéess immediately; If some results are not forthcoming, elements of
reéiéténce must be taken out of the stimulus situation until a later stage
in the development of the model. For example, if, after considerable effort

by the staff, certain inmates continue to actively oppose the program, they

should be temporarily segregated from the rest of the population.- If an

‘eﬁployeeAis actively opposing the operatidn, he should be given special

attention by some of the staff. 1f his behavior persists, he should be
piéCéd;‘at“least'tem@orarily, on an isolated assignment such as a gun
tower.

Communication of Philosophy and Techniques to all Concerned

"This step would include an explanation and example of the previously
mentionéd assumptions.' Convey that behavior change can be accomplished,"
and th;t this is the primary purpose. Help personnel to acquire techniques’
for changing or at least systematically observing behavior. These technigues

include behavior science methods derived from psydhological learning theory.

We cannot ask that all staff members become .psychologists or sociologists,

" A-4
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- merely that they learn to observe behavior and systemat1ca11y interact

with inmates according to predetermined goala.

The Arrangement of People

This step would be an initial attempt to arrange personnel and ' ‘
inmates, at least geographically, so that positive relationships can be |
established. Assignment of inmates to persons and programs most likely
to bring ahout behavior change would be the rule o} thumb. Thiscould

also include_moving personnel into different positions and functions as

need-dictates.r

. Developing and Alteri_ngeAple and Programs Based on Feedback

| Here is 1nc1uded the assessment: of positive change defined as the
"extent to which an individual has internallzed the acceptable social
norms. This change is assessed through 2 - hour observation of behavior;
As progress is made by axgiven inmate, he must receive additional support;
‘he should experlence more rewards 'as he approaches his behavior change .'

goal If no progress is observed or 1f the inmate is becomtng more.

' antlsocial, a new approach must be trled.

Developing a Separate Environment or Quarters for Advanced Human Development
The: 2 quarters would be the living area for those who have achieved a
certain level of behavior change. Admittance to this unit must be approved
by the action committee and various persons who supervise the inmate.
1 would like to go back a moment to mention an earlier step--the
arrangement of people. The least tapped resource within most institutions

is the correctional officer. Here is a person who sees the inmate in a




non;treatment setting. He sees the "other face'" that is so fypical in a
‘dichotomized custody-treatment setting. Most often he sees the inmate
during the time between the closing of the training programs and bedtime.
Much of the positive behavior learned or exhibited during training hours
'is negated in the busy, antiadministrafive world of the cell block. This
is a critical period of time which can undermine the best of training
programs.

At this time and in this area there is a concentration of stimulus
controls and reinforcers for undesirable behavior. Here behavior, so
carefully nurtured by the training staff is often rapidly extinguished.
Here the correctional officer has a unique advantage as a behavior shaper.
He is the only representative of free society present.' He is a central
figure in_an intensive interacting segment of their world. To the inmate,
thisvis the most importaﬁt pefiod of the day. The officer's role as a
‘Sehévior shaper makes this assignment the most important ir the institution.

In many cases, only motivation is needed to get the officer to begin
functioning as a behavior change agent. ﬁe must realize that he is capable
of this function. He must recognize that his contribut:on is necessary
and vital to the total program.

As he begins to systematically observe the actions of inmates in
their rela’:“onships to other inmates and officers, he must be trained to
recognize and interpret these behaviors. For example, hostile and
aggressive behavior is often a covef-up for the need to be involved with
some significant figure. The officer must assess his own behavior and
realize.that he has the power to reward or not reward. He should reinforce

and support only those behaviors that indicate positive change. Any
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poSitiVe“fespOnse'will suffice at first., Lf an inmate who formerly has ‘;W
never époken5to an officer ‘ventures to ask a question or make some
_appropriate statement, such action may be comsidered as.an approximation
or.a fifétiétep'in Ehange;§~These small 'steps must be nurtured and built
upon, |
The officer must guard himself against becoming isolated by the .
inmates whose own belief systems tells them that correctional officers
'are:their’natufaltenEmies. The officer must be the antithesis of .the .
’inﬁategfwinage'bf'the"bad-guy" cop; - His authority must be evident to ..
.a11, yéé he must communicate his understanding of the inmates and his. .
"desire 'to' see them grow and develop. S .
The real job of an officer is admittedly difficult. As a potemtial
iéentifiEatibn model, his characte must be the complete opposite of
v“ghat}of'the‘inmate'extypical-father'orfstep-fatherm - The following
Léharacteristie deéctiptionsfhaVefbeenwgiven‘to me.by.inmates in speaking
'affiﬁéir“fiee world fathers: -
trivial, hateful, no good, disgusting, contemptible,
~disappointing, ignorant, unpredictable, spineless,
useless, too busy, dead, drurk, crazy, sick, old, or
,.ﬂiJust QOesn t cateom
{xThedoffieer“muetvpresent an antitheticai imaée‘that"inmates‘canlteepect,
agmire, and comfertably identify Qitho - |
- The officer must view his ﬂolice role as very 1mportant in the tetal
processt He W111 discover’thag given the proper tonditions, many of the
.. _hard-core offenders will prefer him as an identification model rather than

their criminal assoc1ates. He must apprehend 1nmateb 1nvolved in illegal

behavior; this w111 help ensure the seeking of alternative behaviors. N

e
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Further, he mﬁst give feedback to the other staff about cell block

! ' activities. The training or treatment personnel can then better assess

the'qualitative and quantitative changes being made by a particular
inmate. Tﬁe officer must be encouraged and allowed to make referrals
and to offer suggestions for progfam development. Also,.he must be
informed of the progress of the inmates and be free to consult with
behavior'scientists and adininistrative officials. This type of
coope:ative venture will result in a more descriptive total picture of
the' inmate. We will then reward not "lip service" but actual behavioralf
changes. If the inmate tells the treatment people that he is or has

changed, his cell block activities must confirm it. Here we begin to

approach a 24 hour control of the inmate's stimulus world.

The officer's training must be continuous and cumulative. He needs 4
to be closely supervised since his own emotional problems and inapprop:iate
behavior can undo much of the progress being made. Much more can be said
about the effective use of custodial personnel as behavior change agents.
However, we must now look again at the total approach.

All personnel must be involved; the part eac person plays will be an |
adaptation of his institutional role to behavior shapiné. Of course, those
whose ssated job is behavior shaping--psychiatrists, psychdiogists, social
workers, and counselors--will find their effectiveness gfeatly enhanced.
These treatment personnel will begin to give more actual consultation to
front line staff--officers, vocational instructors, and others who are
directly involved with the inmates on a day to day basis. In my experience,
these "advised‘laymen" can bring about more behavior change than can the

case worker or counselor who sees the inmate less frequently.




o

' committegiwill;‘within the limitations-of the particular institution,

» fbrlinmate'behavior change.

..the:following processes, The inmate will make his initial comntact with
‘be by .choice, chence, initial assignment, reassignment, referral, or,

conflict, especially conflict with custodial staff. This type of initial

, contacte-conflict—ﬂisvfrequentlyamore\dramatic and meaningful and has

~greatest impact is more likely to be the beginning of new growth for the

binmate‘whose'SOCialfdevelopment:has been arrested. He may then move. into

‘widentification.. This search may be due to a combination of the strong F

. ‘influence of his contact and:the failure of his old criminal behavior ..

sivocational training and self-improvement in general. - He may, as. he-

‘Diffefent inmates receive different kinds of attention. The action
piage the. inmates. and possibly:the officials in: the most effective progrem

~A large number.of the offenders:will move through part or. all of.

a-staff member within the institutional organization. ,This;cdntagt.may.;

more .potential than some of the more casual interactions. The contact

that. arouses the most emotion, stirs up the most feeling, and makes the

another phase where he actively seeks alternatives to his crimimal . ..

patterns to pay off. . - - T A I

‘His alternative; nascent behavior must be reinforced by all means

at ‘hand.:- The approval of his new free-worlid -associate is one important ..

reward. At this phase he will become more interested in academic -and

breaks ‘away from the ‘criminal identification,. become very dependent.. .-
At this stage, he is easily managed ‘and influenced. His emotional . = . -
development must not be allowed to:stagnmate at this point or he will: ..

be ill prepared to adjust to free society; indeed, he may return to the

s,
ESL B 3
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institufion to seek-oﬁt the person with whom he originally identified.

As he completes his training and becomes more self-sufficient and
competent, the action comm?ttee may ascertain that he has reached & point
of éhange that will qualify him for transfer to the quarters for
‘advanced human development--one of the steps mentioned earlier. This
assessment of his changg is based on the accumulation of all the available
knowledge of his present behavior. Everyone must agree upon his state of
change.' For examplé, if his academic and vocational instructors and
counselor all agree that his new behavior is genuine and well established,
but the correctional officer, who observes him in his cell block, reports
an entifely different type of behavior, the inmate will not be reassigned

until he has had a re-evaluation and, possibly, new training. The only

criterion for assignment to these new quarters will be conclusive evidence
of appropriate behavior change. The length of time remaining to be served
will not be a factor in assignment.

This unit ;ould preferably be in a separate building outside tl.e main
institution, but it would not have be outside to operate successfully. All
that is required is tha:t it be separated from the rest of the inmates in

the institution as well as from most of the other persomnel. It will be

staffed by entirel} new and different personnel who have had no contact j

‘with the inmate in the main institution,

ore the offender will go through a very critical period of adjustment
that he would ordinarily have to face outside--the giving up of his
dependency relationships with the institutional authority figures. He

should be able to "stand on his own feet" or at least be able to operate
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with a watered down version of the authority figure in the new quarters.
This unit may offer an excellent environment for the inmate to develop

 ‘a significant relationmship with his parole'%ﬁ%iéerﬂand»prgspective
. ' SEEAE S M s i

A N i | .
Ay - y
employer. A better relationship with his relative may algémd%VeIopgj :}{;

Hé is now livihg among other inmates who have made behavior changes{
Qho will reinforée his new behavior.patterns; and who will provide little
stimulus'support for reinstating old patterns. It is expected that undér
theée.conditions his growth and development wili continue, and the proba-

- "bility of his success in free society will be increased.
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APPENDIX B:
IMPACT OF THE DRAPER PROJECT

This narrative is a brief description of the Draper Manpower Development
and Training Experimental-Demonstration Project's-impact upon four major areas: °
4employment, the general public, the correctional system, and official and
related agencies. Employment is discussed first because of tle nation’s concern
for the development and full utilization of its manpower resources. It is

important to note that the Draper Project is state-wide in scope training and

placing inmates from and in all areas of Alabama. Thus, the whole state-is its
community, as is the whole prison cystem.

To date, 980 inmates have applied for training; ofrthé,number acceptable
under terms of our contract, 271 have completed training; 74 are currently

being trained. Of the 220 graduates who have been released, all have been

. placed == 176 in training-related jobs. All inmates who appliedvfor?vogational .
training received assessment and job orientation services. - ' B
The fact that all graduates have been placed is evidence that maﬁy
barriers to employment of "ex-conviets'" have been broken. Fortexample, pre-
viously excluded ex-prisoners are now being licensed as barbers and are even
being employed in barber shops on military installatioms.

Training is offered in several different occupational areas. The number

of employers in these areas have hired more»thah one graduate; others have
called, even visited the project to earmark future graduates to meet their
own employment needs. That the project is:being used as a resource for man-
power is becoming more and more apparent. Recommendations that we add other
courses to our training program have been received from employers throughout

the state. Unions, too, have suggested additional courses. The current Sign

Writing Course was initiated at union request. Unions are also willing to grant

B-1l
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membership to our graduates; some temporarily waive paymeunt of initiation fees
'.and.dues.._ln one community, unions have helped provide volunteer sponsors for
4fe1éaseés. | | |

Favoragle éo?erage by the news media and numerous preseﬁtations by staff'
'Aﬁembers to .the general pubiic have helped us to gain the support of civic,

professional, educational, religious and other community groups, institutions

énduindividuals.» Such support reaches beyond expressed pride in and praise for

the project and. its goals to actual involvement in the overall program, as

witnessed by the Commuﬁity Sponsorship Program now established in several areas
of the state. This program was organized for the purpose of assisting the
relean"traiﬁee to become adjusted to community life. An example of the multi-
faceted role the community plays in the Draper program is suggested by the list
of contributions published»per;odically_as a part of our "Fact Sheet."
Our'impact on the correctional system is démonstrated.by the increasing
tendency.of the prison administration to plan in terms of treatmenﬁ rather than
custody. Transfers from other prisons and newly received inmates are channeled
‘to us by the central classification office. The custodial staff reflects this
change in viéhﬁoint. As a reward for good behavior, they recommend that inmates

be assigned for training. As a result of interaction with project staff, con-

sultants, viéiting correctional teams, etc., there is an increased awareness of. -

the need for professional growth and development.
Impact upon the correctional system extends beyond the institution to
include law enforcement personnel, the courts and the pardons and paroles

agencies. Out of a necessary involvement with these agencies has grown a

relationship which- reflects their recognition of this project as a resource for

extending the services,each provides for. the offender.




,;:: ' Froﬁ the i@itial involvement of contractual agencies, such as vocational
education, employment service, aﬁd the involvement of'other related agencies,
such as vocational rehabilitation, have come concentrated efférts by each agency

to utilize}its resources to the advantage of the offéﬁ&é}? ‘wﬁEn:prohieqs }hg{;’

Draper Project encountered in attempting to provide a "total" rehabilitation

program for the offenders were brought to the attention of these agencies,

many'took action to expand the S€rvicés they offered to foenders and ex-
offenders. The increased medical and mental treatment now available througﬁ

| vdqational rehabilitation to offenders within and without the institution is
just one example of the cluster of services now provided as a result of agency

cooperation.

Perhaps the most significant aspect of its total impact is that the project
serves as a meeting ground from which many previously uninvolved public and

private agencies can bring their efforts directly to bear on this business of

helping prison inmates to become employable and emgloxed citizens.
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'APPENDIX C:

NEWS STORIES AND EDITORIALS
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UESTION OF THE DAY . . . len't it true that' ¢

£

State. fair will be moved from: Springfisld next year to the ",
creageat the Balmoral race track:at Crete, IIl.? The track
and arga surrounding were recently purchased by Willlam S, -
Miller, former, Illinois racing: commissioner and. &-group. of
ness and racing exeeutives, .07 .t T v
d fsn't M M. working out somé marvelous plaiid for

besiititying the area?t . .. oo TS
.- ON"THE THAIL ... One of the Chicago police depart-
'8 suspended .officers, who was inyolved in a scandal last
ge “payoffs, is being trtackéin by thehvmhteddg!tes g
7 gdepartment. T-men’ want to know why he d d not ",
repiet payolls oz his income tax." - - S I
i"" TRIBUTETIME...SM Joe Woods to‘)eeong'a i )
:-Mated on his new and modern approach to rehabilitating: in-
nites ‘in .the Cook county jail. Working in cooperation with
: Rev. Johm R. Erwin, and the ‘Pace. organization, the
" jherift ‘gave. the green light for the installation of electtical
. -Jfething machines in the jail, ,
25 I ~ The Bell and Howell machines, oper-
ated by the individual inmates, show
them how to read and write, to study,
develop in job structures, and to gen-
erally upgrade themselves. Inmates
with no school at all can reach a 5th
grade level via thé machines and. in-
mates who lave reached 8th grade can
.elevate themselves to high school ma-
terial.: : . S
Happiest of all, the $10,000 in equip-
ment has been installed at no- cost to
s taxpayers. The funds have been donat-
ed by citizens. Only one ather penal
institution, Draver penitentiary, has |
. ever attem[m.a progressive edu-
cation program, e
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STARL:' - Thisday, August 17, 196715 °

T o : - [ ASK@dabuilt the young peo- |
| .i' rison .Rehabilitation - - fle who commit crimes, Nagle

Pl bt A : : , ,;replied ‘that ninety percent'
. come from broken‘homes, those :
* broken by ‘death, divorce or

Coordinating Counci

e i r I LEAEE. Wt 4 1,
. Members of the Daje County
'Cg-ordinating Council’ heard' a.
most . interesting and informa-.
tive tulk-at their régularimeet-
“ng -oh Monday, August ‘7, by
‘John - Nagle Director of Ke-:
Babilation—Hesvareh- Founda-!
sion-“Experiment Vat: Driper
- |'Prison in- Elmore. e SR

-} nvoived fn'the experiiment’ in
rehabllitation of prisoners
‘ave "0 young people. ranging
‘nages from 15 to 30. Partici-
“pants in -the -experiment are
‘chosen as “the “yesult- of tests
and only three types of prison-
ers are prohibited from being
considered. These are sex of-
- fenders, alcoholics and dope
aldiets. -‘,;‘;f'igx{._z'f-.f’- Sy
+«In the project, the Founda-

- tlon seeks o rehabilitate by

training: for 'employment out-
‘side; Courses offered include a
basic education course plus
guch trades as brickiaying, re-:
‘pair: of electrical appliances,
sign painting, welding and bar-
bering. These trades were se:.
dected following a survey of
employment - agencies as the
trades most likely' to be em-
ployed. . | o .
- Nagle pointed out that regu-
lar prisops: have a Tetuen: rate
i “thiose
returned to prison for atiempt-
‘ed escape, . violation of parole-
or commission of new crimes. -
~ Compared ‘with this ‘seventy
| per " cent rate, priscners who
have. received ‘the experimental
| training at: ‘Draper. netum -to
prison. at a rate of 23 percent
or 2l out of 10.
* Not ‘only" are: the - prisoners
trained to make'‘a living, the

i Separation,

' ‘ ““The speaker concluded his re-

marks :by pointing out the sav-
mg!:ks "motiey  snade . possible
thraugh such projects. Prison
inmates cost the state of Ala-
bama more than five million
dollarsveach year as there are
4200 inmates and it takes $100.
in tax money°to Xeep them in

. On‘the other hand, there are

8,971 prisoners. on parole or

mtobaﬁlm‘-'f_and* these cost only
$5.86-each per month. This does
':I_,lotu_take'_.ﬁinto consideration the
496,000 in taxes they pay on
itheir earnings which amount to
0,060,000 mer ‘yeair. Nor does
it take into account the sav-
ing of welfare funds which
‘would be required to take care
of their families.

The meeting was presided

~over by Mrs. Nancy Saunders,

‘oresident, with Mrs. Lucile
i Snell _recording the- 'minutes.'
'l‘he speaker” was introduced - by
William - Chesser, local Pardon
and Parole Officer.

. -'l:he speaker is a graduate of
Hmon University at 'Jaekson,
Tennesses-.and - earned  his-mas-
ter’s " degree- in . education- at
Peabody College, Nashville. He-
-Was -a high school coach for
four -years and served as a
orofessional in Boy Scout work |
for three.years. He 'is married
to: Annge ‘Nagle who is Child

Welfare Worker with the State;
Department. of Pensions and

Securities; .They have two chil-

dyen- and live in Montgomery. |
. Mrs. -Corien Brugeink of the
library staff and Mrs. Hele~

l*;dwards of -Dale. County Pen-

Slens- and- Securities were wel-

comed as new members.

ke e o

project seeks to change their ‘
attitude toward soclety. Each
;prisotier is supervised three
.years after he becomes a part
tof socleiy again.
Cc-2
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August 21, 1967 -- “IN supponfr OF THE DRAPER PROJECT"

B A

_ AI’“’"bs’t three years ago ... in September of 1964 ... a spec1al experimental
SRR and ‘demonstration project in the area of vocational training for youthful offenders was
S 'beglm at Alabama s Draper Correctional Center near Elmore.

With federal grants and some state assistance; this project directed by Dr. John
- M. McKee has made tremendous strides in using modern, programmed instruction to
rapidly train young inmates in useful jobs. The project has also pioneered in assisting
it trainees in finding employment after their release from prison and in making periodic
._checks on their progress as productlve citizens. :

PR = R

. Most of the young men selected for training through this experimental project ...
. in fact, about 70 percent of those enrolled in its various vocational courses ... have been
repeated offenders. But only 25 percent of its graduates have been returned to prison
- - because of offéenses committed after they were trained and released.

The overall success of this experimental project is further demonstrated by
the fact that all of the 220 graduates who have been released have been placed in jobs
ces 176 in jobs directly related to the vocational training they recelved in prison.

_ Partly because of the progress being made in this important pilot project at . :
Draper, Congress amended the Manpower Development and Training Act last year to |
‘e ncourage this sort of training in state correctional institutions thioughout the. country. ;
" And the House Ways and Means Committee appropriated 9 1/2 million dollars to imple-
ment this amendment.

e

But because of some disagreement in Washington regarding the administration of
this nationwide program, the Senate Appropriations Committee deleted this entire appro--
priation, whlch included the funds needed to keep the key experimental project at Draper .
in operatlon. , r - *

The fuq%’re' of this appropriation is now in the hands of a Senate-!  asc Conlerence
Committee, hegded by Alabama's Senator Lister Hill. This station urges the committee

. to reinstate thys appropriation so that the findings of the 3-yzar experimental project at
' Draper wil lji be lost. And we urge our viewers to express their support of this impor-

tant appropr hion in a letter or telegram to Sengtor Hill in Washmgton as scon as possibie.
_ C- o ‘




“.-which' is eonsxdering
. fate of this valuahle

*’ airran:of
tae S;:nate Confe"encb Com:mttee

ithe fund’ re-"

: quest, is a key.figure inl deciding the :

‘program, Up -

te thxs point Sen. Hill has not backed:

i “the, appropnatxon request mth a
'resglute wxll R R

4,_-It‘*has been sald Jthat th'e. ConL
L gressxonal objectmn to funding the

th i -, rehabilitation program is based on

Bther year. . ..

)}hé JIS RN

]

goﬂ needed te keep 1t alive for an-_.

“Since its begmning in September,
64, the project has made dramat- |

L 'persons who ‘commit . another
x orime shortly after . their release
S _from prison, They were poor ‘risks
- in society. Qf the Draper grad-
. Tuates, anly 95 per cent have com-
.- ‘mitted:an ~additional offense and
have had tn ‘e returned to. pnson.--

o ha i "'f“_-'xmisunderstanding

o 'gressmen and. Senaters,;we re told, -
, feel the appropriation’ should be
* made through the ‘Fedsral Bureau -
- of Prisons. . This hureau, however,
- has no Junsdlctmn with state pris-
_ons and therefore appropriations

Some Cons

for it would be useless to the Drap-

"er project and similar- pro;ects be--.
- ing planned in other states. -

But Draper was funded m 1966
through MDTA under an amend-.
ment to the act .designed to en-

courage training in btate correction- -
al institutions. Draper’s success had -

played a key role in
of this amendment.

the passage

Three years of work and success

is'too much to waste
: -',_misur_lderstandmg or §
‘partif

;he public. .. .

because of a
llence on the
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LETS EDUCATE AND TRAIN THEMI

" Draper Correctional Center at Elmore has been engaged
in a three-year experimenta) ‘program known as the Manpower
Developmernt and Training project. '

The purpose of this program is to trdin and educate persons
in correctional institutions who are in need of obtaining em.

periments of this program have been very successful, To date,

@ble under terms of the contract, 271 have compléted traine
ing; 74 are currently being trained, Of the 220 graduates who
have been released, all have been placed — 176 in training
-related jobs, Al inmates who applied for vocational training
received assessment and job oriertation services, Such states
as South Carolina, Iinois, Missouri, Florida, Michigan, Ha-.
waii, Minnesota, and. Louisiana have already taken giant steps
toward implementing similar programis in their correctional
institutions as a result of Draper’s findings.

In Congress this vear the House Ways and Means Coms

gram of educating and training persons in Correctional Cen-
ters, but the Senate Approprirtions Committee deleted this
appropriation, largely because of some misunderstanding re-
garding the administration of the program. Members of the

| this appropriation,

“Unfortunately, the continuation of our Draper project
hangs in the balance, for without these funds we may not
be able to continue our very worthwhile education and training -
program”, says John M. McKee, director Manpower Develop-
ment and Training Project, '

F’urthermore,. the entire findings of Alabama’s three year
eperimental” program will be lost. Other states as well as
Alabama need financial support from Congress if they are

ject, :

Alabama’s Senator Lister Hill is chairman of the Senate
Conference Committee and if you feel the ‘process of incar-

far more in the long haul than the investment in training him
to becume g taxpaying citizen himself, you should let him
know, . s : :

of persons in - .rrectional intsitutions are an investment and

‘Wish' to see i uatinued and become.even more effective you

might wire not only Senator Hill hut also Congressman Flood

: 3¢ Pennslyvania, ‘chairman of the House Conference .Com-
 mittee and ask .them to ‘support the reinstating of the full

appropriation, :

Y
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ployment upon release. It is felt that the findings and ex.

980 inmates have applied for training; of the number accept- .

‘mittee appropriated 9% million dollars 1, implernent the pro-

Senate-House Conference Committee have not yet reinstated

to use the knowledge derived from Draper’s MDT pilot pro- -
cerating the prisoner-courts, welfare institutionalization-eoris

And:if'yau really feel that this trafnihg and education
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Rehab Program

1
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;At Draper Hit
By Funds Lack

MONTGOMERY (UPI) -
The rehabilitation program at’
Draper Correctional Center in:
- Elmore may be doomed unless
- Congress reinstates an appro-;
priation which has been tena- !
tively cut from the budgst, Di-'
rector John M. McKee said’
Thursday. '
McKee said the Senate Labor
and Public Welfare Appropria-
lions Committee, chaired by
Sen. Lister Hill of Alabama,, cut
$9.5 million from the budget
which was to go to Draper and
l;g'imilar projects around the na-
ion. :
The Draper project would
have received about $230,000.
The House had already ap-
proved the appropriation and
the question is now in a confer-
‘ence committee, McKee said.

McKEE PROGRAM

For the past three ycars Dra-,
per has been conducting the!
experimental program in reha-,
‘bilitation under the Manpower
Development and Training Act.’

McKee said 271 men have:
‘completed the program and an-
other 75 are presently in train-

ing. They learn basic education-:

‘al and vocational skills and the:

prison tries to secure jobs for:

lhem when they leave. Some
have gone on to college.

“This is part of protecting the

public,” McKee said. “You
have got criminals in prison
iand unless you do something
with them you are going to turn
ithem back on the public much
i more dangerous.”
;. He said the experimental pro-
gram has been instrumental in
working out many of the prob-
lems involved with rehabilita-
tion.

FEWER REPEATERS
He pointed out the large nura-
ber of repeat offenders in the
:traditional prison system and
;said there seem to be fewer
junder the rehabilitation pro-
pgram. ' :
i McKee said he felt it was
‘important for the public to con-
‘tact Sen. Hill io urge his sup-
port for the appropriation.
“We believe Sen. Hill is a
very key figure,” he szid. Hill
is head of the Senate Confer-
ence Committee that is consid-
ering differences between the
House and Senate versions -of
the appropriations bill.
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Donna M. Seay, assistant di-
rector of the rehabilitation pro-
-gram, said she felt the money
.was cut out because of a misun-
derstanding by persons who
‘thought the Federal Bureau of
. Prisons should be in charge of
ithe program instead of placing
‘it under the Manpower Develop-
. ment and Training Act, ..

She said the Bureau of
iPrisons actually was not in.
{volved in the program at . all
land had an entirely different
{ function, .

i
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: - Bringing Hope To Draper Inmates

‘Students’ lh_Program Get Chénce For Better Lives When Released

By ROGER HAMMER
- SPEIGNER, Ala, (UPI) —
Draper Correctiona] Center is a.
freigtening place. Gleaming
white concrete buildings, tall
wire fences and heavily armed:
guard towers to which a vis.
itors’ car keys are lifted in a
small meta] bhasket leave no

doubt it is maximum security .

and no foolishness allowed.

" The prison is “home” for 653
convicts. It is also home for a
project which has made Ala-
bama internationally known as
a leader in correctional reforms
and rehabilitation.

‘After the first nervous mom-
ents of clanking gates and walk-
jng among-white - uniformed in-
mates one begins to relax and
see what it is that makes
Draper different from other pri-
sons. . ' .

For the most part it is hope

.-= @ chance for inmates to be-

come better men in their homes,

_on ,the job..and in their com-

munities when they get out.

. Progressive Methods

Warden John Watkins, 41, has
been at the helm here 10 years
and the federal rehabilitation
project is not his first venture
into progressive prison methods.

In 1961 he pieced together aid
from the state, the Ford Foun-
dation and the Aaron Norman
Fund to start an academic pro-
gram for prisoners. The Nation-
al Institute of Mental Health has
carried the ball since with a
$60,000 annual outlay.

Three years later the warden
brought the Rehabilitation Re-
search ¥oundation to Draper
with an annual outlay which
has  grown to $500,000 — $350,000
for vocational training and $250,-
000 for experimental and dem-
onstration work.

The program may be m jeop-

ardy, however, sincg Congress is
threatening to cut out $9.5 mil-
lion in appropriations that were
fo go to the Draper project and
similar efforts elsewhere.

TLoss of the program will put

us back in the dark ages
again,” Watkins warns. “Our
younger criminals in particular
will lose heart.” ‘

Mrs. Donna Seay, an assist-
ant director of the rehabilita-
tion project, says it is helping
all prison systems and prison
personnel come here from other
states to study the methods.

Timing Imporiant

The program is limited but
can reach most of the inmates.
Course admissions are determ-
ined by release date and ability
to understand and learn the
skills, The idea is to gear “grad-

.o s m——

uation” to time of release so
there is no time lapse before
they can put the skills to work.

The prisoners receive basic
education .in things such as
math for use in stores, and how
to meet a customer and sell a-
product. There also 1ire lessons
in grooming, etiquetie and rules
of parole.

Six hours a day is spent in
the vocational area and two
hours in remedial education or
the seminar-type development
classes: '

The alternative to classes is
the routine of prison life in the
compound. This involves work
in the kitchen, hospital or on
the farm.

Surprisingly, convicts don't
find the choice as easy as one

might think. Many have had
little education and seem to mis-
trust schooling.

Some have to be “bribed”
into takirz tests. They earn
small cash rewards for extra
study.

Reason for Pride

“This shocks some people,”
said Carl Clements, research as-
sociate. “But we must talk to
them in terms of things they un-
derstand first. Then later they
will want to work for the sare
of achievement alone.”

The students he has turned
out hold a record to boast ahout.
Seven have gone on to college.

One started the program in
prison, passed the high school
test, started college courses and
continued after his release, He

i

graduated from the University
of Alabama in June with honors.
Only prisoncrs with the equiv-
alent of a sixth grade education
or better are taken and they ad-
vance at an average of one
grade every three months.
Individual study areas are as
signed and there are breaks al-
lowed for use of a lounge or to
go downstairs to the prison cell-

_blocks. The lounge has games,

a library and a coffee urn.
The classrooms are a start-
ling contrast to the moisy cell
area below.
Work With Hands

Across the prison yard in the
shop area men keep busy work-
ing on automobiles, small and
large appliances, sign painting,
barbering and welding.

2T o SRR R R £ 158« e AL WY B a4 T S0 MRS 2T AN T LT R T g e
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To wags who ask how many
safecrackers the welding class
has turned out, the shop mana-
ger confesses that one of the 65
graduates tried to use his new-
found skills in this fasion but
he hadn't learned well enough.
His oxygen gave out and he
was caught.

In the bright sunlight outside,
other men are learning brick-
laying. They have built their
own classroom.

The men practice all day
with mortar which has no ce-
ment. Row after row of brick is
laid, then torn down at the end
of the day.

The experience of the convicts
after their release has bheen
heartening. )

The employer of one called
him “steady and dependable and
_a very good employe.” The man
was a high school dropoui who
was sentenced to 25 years for

he said.

forgery but learned welding at
Draper and was hired by a
large steel firm. ‘
Attitude Changed )
One young man now ‘in the
welding course is serving a
sentence for robbery, car theft
and forgery. )
“There is an attitude here (in
the shop) which seems to seitle
a man,” the prisoner said. “If
his attitude doesn’t change, he’s
just got his head set against it.
Where some might be breaking
out light bulbs hefore, now they
* are sweeping up and putting in
new ones when scmeone elss
_breaks one.” _
One slimi Negro prisoner said
he felt the reason some shun
_the program is that they plan
to return to crime. .
“They think they’ll be a big
shot and not get caught the next
time, but they'll be back inm,”

\
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APPENDIX D:

LETTERS

A

- PRATTVILLE, ALABAMA 36087
‘ Cabie: CONGINCO

August 22, 1967

‘The Honorable Lister Hill, United States Semator
U. S, Senate Office Building .
thhington, b, C, | :

* Dear Senator Hill:

. We have noticed in a recent newspaper article that
the Manpower Development Training Program at Draper
 Correctional Institution in Alabama is in danger of loss
-~ of funds appropriated after December, 1967. Ve understand
“that the Senate Appropriations Committee has initially
" deleted this appropriation for Draper, | :

- Since our information is that the Senate~House
Conference Committee, of which you, Sir, are Chairman,
bas bscen meeting this week, we took the liberty of

- calling your office to advise by phone of our Company's
‘very deep interest and concern in the matter of loss of

. appropriated funds for MDTA at Draper, We talked with
Mr, Mitchell of your office doday to express this interest
and concern, | o

With the tremendous shortage of skilled job applicants
in all areas of the country-which shortage is reflected
in this Central ilabama area-it is of vital importance for
& program such as this to be continued, especially where
the record has been outstanding as at Draper,

While ¥e are only one compagy in this area, we |
certaiknly believe that we are expressing the interest and
concern of many companies in Central Alabama who feel the
need of the Draper Program being continued, ~

- We would therefore, greatly abpreciaté any sirong
. effort made by your office to onsdre that theso funds will
- continue, o . |

" Our ﬁést peiéonil reéﬁrds." . ff
Cofi;lla'
dvas
19, +
Robert G. Schultz

- RGS/1s8 L Personnel Director

cc: Dr. John M, McKee
- Warden John Watkinsl Drgper D-1

CONTINENTAL MOSS-GOROIN, ..

"o B e
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625 77th Way South V o
Birmingham, Alabama 35206

~ August 19, 1966 T
Dear Senator Hill,

Iam writing ‘concerning the M. D, T. A, training project
at Draper Correctional Center, in Elmore, Alabama. I understand -
that the federal funds supporting this fine project may be cut off, -

As a graduate of this program and former inmate of Draper,
I am asking that the funds not be cut off. In the following I will
outline some very logical reasons why the program must be
continued. , '

First, let me tell you about myself. I entered Draper
in early 1965. As far as I was concerned my fate was clear.
.. I had had numerous arrests, was a high school drop out and had
~ no skill except passing bad checks. I was as sorry as they come.--
\. ‘Well, that is what I was, now'let me tell you what I am one year
: '.&___fa',fter release. I am a skilled barber, men's hair stylist, earning
- in excess of $600.00 a month. I have a high school education and
- am attending college at night. I hope to earn a degree in psychology
some day. Not only this, but I have my self respect back. Also,
" Senator Hill, I am a taxpayer today instead of a taxtaker. This .
~year I will pay almost $1000. 00 in federal income taxes. I .
~ understand that it takes around $300, 000. 00 a year to support .
~ the project at Draper. Then it seems to me that it would only take 4 R
300 graduates paying taxes to make the program in a sense, self- |
supporting. Now these 300 people that I'm speaking of will always
' be a burden on society unless they are trained and educated. To |
me, this makes sense. T

. I'm not a classic example. I'm just one of many former
' | _graduates doing the same as myself. But I do want to point this
- out, I literally owe my life to that project, Dr. John M. McKee
- its program director, Warden John Watkins and the many counselors
. and instructors who put me on the road to success. Senator Hill,
please think of those lives which will be wasied if the funds are
.-cut off. Personally, if it had not been for the project I would still
be where I was in 1965. Of course, no system is perfect; somec it
- can't help, but most it does help. For the ones it does -- well,
isn't the money worih it. : "

I understand the committee éonsidering this project goes back
. into session this Tuesday. Take my letter into consideration, even
.read it to the other Senators concerned. Don't let that project fold up,
. it works and the people need it, *‘ o

i

Respectfully yours,
. Joe J. Yarbrough, Jr.,

. B Gems .
PRI - T el e SR ] 5 -‘mvfﬁ—ﬁ--'_-~-- - aer ) - .o —'"—.:—-—-‘ or Y~ TS e a0 . e -'~-':‘-‘-'-~Hcopy!”
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_August 11, 1967

" Hom. Lister Hill
Senate O0ffice Building
ﬁauhingcm, D. C. 20501

Dear Senators

This to acknowledge your letter of August 9 regarding
-tha joiat conference committee. - o

c o "I want to teke this opportunity to thank you for the

. . - many past favors and to let you know how much we will
| oppreciate your continuing interest in our program here
- © 4n Alsbsma, and especiully at Draper Correctional . -
- S Center. Loss of these funds will hamper future aca-

' - demic and educatiomal programs within the Alaboma
prison system. We feel that through the use and
proper application of grants over the past years .
we hove been able to salvage the lives of many young
men and we would like to continue tc do so even to @
grester extent than we are presently doing.:. -

Rindest personal regards,

T S_i,nce‘te_ly."' |

éﬁilc

cc to Dr. John McKee




EARL C. PIPPIN | _
EXECUTIVE WICE PRESIDENT _ o : : , " " PHONE: 284-2481
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' 808 GUARANTY SAVINGS LIFE BUILDIN
- MONTGOMERY, ALABAMA

August 16, 1367

Senator Lister KAl
iiaw Senate Cffice Bulldiu‘;;

o w“hmgton. D. c.

o i.')uaf Senator ﬁm:

I noticed m the Cony mssnml Record .3’ August £, 1367 that the

| $3 1/2 Million which had besn appropristed in rouss Biil #1136, zare’

morked for i-.xmtmanul mewcr and 'l'mlnlw hed mcn sliminstad uy
ths Sanam.

A8 You know the gyreater portiow of the marwy ased by the Roha silie
tation Rasesrch Foundation at Dripar Sorrectional Cer ter comas irom
this svurce. Tils projact under th: suparvision of Dr. Jabe Nokea has
rendarsd o geast humanitarian servics to many youtinfui and first offss Jers
of lsw in our state. By the sSome tokan, It 2ss sttrected the attent!on of
criminologista throu h-out the country and 1s nsld az the hishest wn.omplo
of accomplishment in the ares of rahapilitation. I woulc wraastly *:rw'i o
yout exerclsing the iofiuzncs of yobir posltion on the Coaferencs Jommittue

on HoB. $#10196 to restore ths $3 1/2 Milllon raferrec to toove. If this

aparoprlation could be extanded until the tax revanu 's 2z ved vy the states
a8 2 result of the reduced rate of reuldiviem couls o dlvertsd t3 a o5 wan
of serlous rehabilitstion for 30 mony of um ver 7 unmrtumw youn. nan,
would ©e 2 ;raat help,

- Thankin: you {ur your serious consideretion fo Aresurvin, one o

AMabama'y most cositive orogr. aml ang lm:kin cforward $o o8 vam Yau SO0,

} rawain

Your friend,

Barl . Plpote

L ap

b/c Dr. john McKee COPY
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* MOBILE MENTAL HEALTH CENTER
1616 ST. STEPHENS ROAD
MOBILE, ALABAMA 36603
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~ John McKee,. PR, D, = .. O

Exeoutive Directon. R S

R © Rehabilitation Reseanch Foundauon T
. Py 0, Box 1107 ' oo
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! i " pave Just nead in the newspapen an anticle chh
R o 1'm enclosing having to do with the aporopriafion
T e e - §ORL YOUR Rehabilitation Program, Na/tu.'aabﬁy I'ma
e e “‘m,; 5 ,b.*'ﬁ concezme.d that you. would wﬁﬁen anyloss as ;; -
2T T pubbined dn the anticke. T am swre that you have
*%«fo bge,u in coyptmt with a nwiber of peopfe in the
";‘ﬂ;’;,,”‘ State who can assist you with the plwotem. Tan
RER “iondening 4§ thene is anything that the pwchologut&
o | in A&zbama could do to assist., 1 am sendivig a
_eopy of this lLetter Lo Jack Twwer, 5on m

co AR T g e
T mﬂommtwn. _ ‘ o o -
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T ges Jack Twwien, Ph. D President ¥ ¢ Fom i
Alabama Pbycholouca! AsAcciation a
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e | A MEMBER OF UNITED FUND OF MOBILE COUNTY. INC.
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TELEPHONE 4327628




lAugust 10, 1967 | ¢

The Honorable Carl Hayden
United States Senate
Washington, D. C.

,Déar Senator Hayden:

It has come to my attention that the Senate Appropriations Committee
has cut 9% million dollars from Section 251 of the Manpower Development
gnd Training Act.

I sm writing to request that you do everything within your power to
reinstate this 9% million dollar cut to the MDTA appropriationm. As a
regional director of the Manpower Training Association and in my work
with the Manpower Development and Training Act, I am very aware of the
good that i{s being done for many of our country's unemployed through
the MDTA program. : ' '

It is inconceivable to me that the Congress would fail to authorize the
full appropriation for this program in view of the rioting and civil
disorder that has taken place around the country this summer. The
most common cause given for the rioting has been a lack of employment
and jobs. The MDTA rogram has proved its value since 1962 ia '
converting the nation's unemployed tax consumers into employed tax
producers. -

As you know, the MDTA program is setup to work through the existing

state agencies, that is the state employment services and the state

vocational education agencies. This method of operation has insured
a quality program conducted at a minimum cost that has achieved out-
standing results.

- 1 sincerely hope that you can work toward getting the 2% million dollar
cut reinstated. " ' : .

Yours very truly,
/’7 ,:i g7 g

-

Donald D. Hiserodt, Director Region' IX
Manpower Training Association
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“AT DRAPER FOR NEARLY THREE YEARS. THE RESULTS THIS PROJECT
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~* COPY OF TELEGRAM SENT TO SENATOR LISTER HILL ON FRIDAY, AUGUST
18, 1967,

I UNDERSTAND THAT FUNDS TO IMPLEMENT SECTION 251 OF THE

: MANPOWER DEVELOPMENT & TRAINING ACT HAVE BEEN CUT FROM H.R.

v

10195. WE HAVE HAD A CORRECTIONAL MANPWER TRAINING PROJECT '

,";THAS*ACHEEVED'WITH THE INMATES HAVE BEEN REMARKABLE, THE
.ENTIRE ATMOSPHERE OF THE INSTITUTION HAS CHANGED, AS HAVE THE
D ATTITUDES OF BOTH INMATES AND STAFF WHO HAVE MOVED TOWARD AN
Z{ UNDERSTANDING OF A REHABILITATION EFFORT. THESE FUNDS COULD

o ;‘ENABLE OTHER STATES TO SEE THE SAME CHANGES OCCUR IN THEIR PENAL

SYSTEMS.

I URGE YOU TO EXERCISE ALL POSSIBLE INFLUENCE TO ENSURE

'THAT THESE FUNDS ARE RESTORED.

JOEN C. WATKINS
WARDEN
DRAPER CORRECTIONAL CENTER
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JUHN M MCAEE, PH.D. o © DONNA M. SEAY, M.A. ‘ ) . <OE W, ?HOMA& i
| EXECUTIVE DIRECTOR' o ASSISTANT DIRECTOR - : _ FINANCE OFFiSER
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| . Re}lab lltatlon Researcll F‘oun&atlon
. L AP. 0. Boxuo7 E]more, A]al‘mma 36‘“; .

. - August 6, 1967
DIRECTORS .
- VERA G. BRUHN, PRESIDENT

RAYMOND D. FOWLER, JR, PH.D =
' VICE-PRESIDENT

. JOHNW PHILLIPS [T SRR S Sata
, SECRAETARY.TREASURKR : :
DOROTHY E. ALTHEIMER
WILLIAM €. STURGION

v

Reverend John R. Erwin
-Protestant Chaplain k e _
~Cook County Jail ' C R P
2600 South California Avenue :
o Chicago, Illinois 60608 _ , o
fDear John- |
- We are looking forward to naving Joel Ayres spend August 16,
- 17 and 18 with us at Draper for in-szrvice training experience in
" the use of programmed instruction and related instructional. techw -
‘niques. A tentative three-day training plan has bnen prepared
" and is included for your and his review, suggescions or changes.

Also included is a pre-orientation packet of materials rglated
to the areas which Mr. Ayres may wish to study in depth. May. we'.
suggest that be read these papers in preparation for each of the
sessions he chooses to participate in, at least before Lhe particular
session is scheduled.

Suggestions or changes in 'the tentative training plén‘aréfen-
couraged, for they will permit us to plan for Mr. Ayer's precise
needs and allow him to take full advantage of his three<day visit.

. N i we oo T
. IR SR

Sincerely yours,

,,,,,
:::::
S,

JMMcK: jac
enclosures
, €c: Mr. Joel Ayres
A .
Dr. Charles W. Phillips
Division of Program Utilization
OMPER
U. S. Department of Labor | 3
Wwashington, D. C. -~ b
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" fentative ON-STTE TRAINING PLAN

FOR

loel Ayres
Cook County Jail.

Chicago, Illinois

Trainiﬁg‘réquestedAby: Chaplain John Erwin
o Cook County Jail
Chicago, 1llinois

o Empiasis: "Use of programmed instruction and relatec instructional technique:s

in:educating and training offenders
Aunst 15

Arrive, Governor's House Motel, Montgomery (reservations coafirmad)

Leave G H. for Draper Correctional Center. - 8:00 a. m.
" {Program Director, Donna Seay, will call for)

. Call. ny Conmissioner of. Coxtections Office - 8:30 ~ k11bv Prison

~~
w
0'3

' 'oute to Draper)

- Arrive Drarer - 9:00 a. m,

U:OO - -Oriertation -‘Dr. John McKee, Donna Seay

. Sljdg Préééntatién and Fxhibit

Review of On—Site‘Trsining Pian g:?;.f'
vuided Tour - Jer?y Rogers

' Backsround papers (to be reviewed . rricy @ OieBTaLLrn S0 830

IR
| i. The Rehabiiitac on Research :¢r:§a:iﬁf;},
2. Draper Correcticnal Ceatem
3. Phill.ps' Wiele Trip e wr. '
; . o
| E-2'
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’,August.16'~'continued,
| Think Article o SRR .-'f-,

5. Southern Education Report S R
Pandout Material: Fact Sheet on MDTA Project

- PLEASE NOTE during tour any area not on plan.
which you may wish to explore in more. depth

102 30 - (onference with Warden John C, watkins Warden 8 0ff1cn

*

CLﬁua -Lo 'Education and Rehabilitation of Ycuﬂg Offenders

‘ .

67 3:5?6 | Lackground Papers. 6@' "Characterist1cs oE the Inmate
| o ' Pbpulat1on" : , N

'Handout Material: The Modification of the Subcultures in
: a Correctional Institution - Watkins

S
Py

Reinforcement Theory ¢nd the Convi.t Culture - MeReo

© Education & Rehabilit‘tlnq oE Youtafux Jiferders - :
BRI Law an:rcement Pul etin - §

. . Q +
{ : . : . FE c " B S AN ER

- 11:20 - Lunch at the "Back Gate" -

Country fare - 35¢ - small cafe atmosphvre whete przsor FUaris

x4,?-“a‘

and RRF staff have lvnch

14-30 - lxperimental Academic Froject (NIMH)
Host - Carl B. Clementq Rosearch Aqsocxnio

”Role of Co]lega Corpsman) D L
Role of Service Corpsman) Staffin,
Materials room)

Study carrels) Facilicia,
Teaching machines)

Stardardized testing for- diayn691‘
Pres:ription :

' Makiag pretest :

~Solving problems encountercy.

Cont ingency Management Exper.men.

spohen English Bxperiment - ur. *.osta . oney, doScaicl . oss o

. | | . D E-3




Aqgnstel6'-‘c0ntinued
.

Background papers.~ '
7.Dramatic Applications of Technology in Corrections - McKee
- 8.NIMH Progress Report .

9.The College Corps. . ' '

10.What is Programmed Instruction?

Handout Materials:
Bibliography -
O Contingency Management Expenmentq,..,.m.
@ Programmed Leazning: An Approach to the Modlflcatlon
-of Undersirable Behavior - ——
©Adult Basic Education for the Disadvantaged:
‘Procedures Used to Raise the Basic Educational Level -

- O a Follow-up Study, 6 _E\Draper s College Corps Practicum Study
3 2e W acden (‘Pas Pcne,-l raem 'gvao |

4230 - Leave Draper, arrive Governor s House 5 p.m.

' .August 17

Leave for Draper - 8 00 a.m.

8:501¥'~De§elopment Use and Evaluation‘of Programmed Materials

C Martha Terry, Editor-Coordinator
" Materials Development Unit

‘Adninister Frections lesson or another in persomal-socizi
area; review with visitor and illustrate purpose and use

Briefly discuss philosophy and point oait programs vh1c1 wa»t,
' beon developed that may be helpful at ook Ccunty - SRS

Backs;round Pepera.'ll "Development Fv«luatlon and Use of
: Programmed Meterials" - McKee, Seay, 1erry R

Fx Tyt

Handout Materials: . MDU -Brochure . S
' Resources for and Fvaludtlon OL 1 oRY wmtu
- Instruction e S
Programmed- Indtruction in VucatzoaaL Hiueacio
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| ,TaApgust'17;¥ccbntinned.'

- 10:00.. - ;Counsgling and Guidance and the Use of P. I.

Paul Cayton
Counseling. & Guidance Supervisor

Review of standard test battery
Use of-subtest scores in diagnosing incividual needs
Diagnoais and prescription _ | |
- Unit testi@g |
;fﬁotivational techniques
" Reward system
. Progress plotters
M Certificatesvofaachievament ‘ o vf_:a;,

Academic games'
11:30 - Lunch -(& tour) - Frank Lee Youth Center?:

1:30 - Continuing with Paul Cayton, visit remedial classroom for.-
| conference wirh collepe corpsmen
Use of teaching machines (Autotutor)
Group instruction
Files
Discussion of problems which may arise. such 3is nol liter

‘enough to use P, I. to best advantag‘

Background Papers: : i

12. Adult Basic Educdtion for the’ quadvanLagee’ " Devirabie Mef: ..

and Training Aids - Seay
13. Monograph - Rolesn of the Teacher fov Flioctive Vae ciov o

H: ndcut Materials

O Counseling and Guidance in . a CorrcLLLona- \ocatznnat ra s ning

, Program - McKee

O The Counseling Process - uJaytor
C)Blbllogranh“ - (Remedial)

CDTra1n1n9 Prrxram for Collegs Co-op S:iudenis
O “eward¢ System Write<up E-5

vr-':t-?fw;v o )
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'AdguSt-l7 -’conginuéd '

'_2:30»- Reading Improvement Program - "Use of the PerceptoScbpe"'

W.fMélon'Graham"

~ Supplementary Instructor . . . L. ;n“J,.
: ' Demonatration of PerceptoScope w/class. R o i
= Review of programs available for use with Percnpto%cape ' , o
. ©
Review Supplementary Coutse Outlinu & Techniques
'jBa¢kground Papers: 14, "Improving the Reading Level of Dlsadvantaged 2
- Adults." '~ Graham, Clements ’ , ;
-
SR Hlndout Materia19° f
| backg*euad—papez.ahnne
8 .'4:30 -{Leave_Draper, arrive Governor's House 5 p.my -
o August 18 - F1nal day
| 8 00 - Leave for Draper . l | i v ' ;
- 8:30 -~ Summit Conference (McKee, Seay, Cayton, Joe Thomas)
e .
Description of Cook County s1tuation-~statf11g, facil.t.es, 7
4 budget, etc. by Ayres
Recommendations by Draper staft on basla of the ahoxe )
] descript:on (NcKee, Seay, Cayton Thonas) L AR RS

10 00 -'aources and Costs of Fquipmunt
_ Paul Cayton and Joe Thomas , e
- P e ~/(-'(£'-/ ?—v IS S Y a..«( /‘)" “L”*"" ! (7‘ ¢ ‘;_t’: ;:}, ! (L“:""

211:20 - tunch

Ty

'12:30 - Demonsitration of videotape as instructionil .rescorce (Mchae ‘s 007 oo

et e i s e e Mo b e s i e e e mims s am e L i AT e e e Y e i



B R .«’vuﬂ: 18 - Fina3 day, continued

23 3’0 - Set up conferences with staff members from whom Mr. Ay res tright

wish Lo get more detailed informat:ion, su*h as College Corpsmen, ctc.

f, 3 3; - Pow.!l @ l&w— \OW’:'M’""”“Q'”-".  ' heel v:j;'

p
C_4 N » 2. MJ—I"-) T VL \(7)\9-'/.&-’ Cow REATT
+W“O%JVW'*U s R o

: 430 - Ieeive_ Juaper, arrive Governor's llouse 5 p.-.n.'
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