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. " PROFOSEC IS A COOFERATIVE SCHOOL-COMMUNITY PROJECT TO
i BEVELOP AN EDUCATIONAL IMFROVEMENT AND VOCATIONAL TRAINING
H . PROGRAM FOR DISADVANTAGED YOUTH IN THE INNER CORE oF ST.

ﬁ : LOVIS. THE TARGET FOFULATICN IS A GROUF OF RELUCTANT, .

(§ . UNDERACHIEVING LEARNERS IN THE HIGH SCHOOLS. A SCHOOL ~WORK
|

FROGRAM WILL PROVIDE FART-TIME JOBS FOR 360G FUPILS, WHO WILL
BE CAREFULLY SUFERVISED. PROJECT FERSONNEL WILL INCLUBE
TEACHERS, FARENTS, EMFLOYERS, AND LABOR ORGANIZATICONS.
COUNSELOR-WIRK COORDINATORS WILL DEVELCF JCB OFFORTUNITIES,
FERFORM COMMUNITY RELATIONS FUNZTIONS, AND COUNSEL STUCENTS
AND TEACHERS. THEY WILL ALSO SERVE AS LIAISON WITH PARENTS.
CLASSROOM TEACHERS ANC SOME SFECIALISTS WILL TEACH BASIC
SKILLS AND “PRACTICAL ARTS" ON AN INDIVICUALIZED BASIS. (NH)
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GREAT CITIES SCHOOL IMPROVEMENT STUDIES
EDUCATION OF CULTURALLY DEFRIVED CHILDREN

ST. LOUIS PUBLIC SCROOLS

Title: The School and Community Work-Related Education Program

This project proposes to see if the educational system, business,

menagement, snd 1 r rade the

work potential of the culturally deprived group in the 16 - 20 age bracket

and move in the direction of alleviating the wide-spread unemployment

presently prevalent in this group.

LOCALE OF THE PROJECT

The certel section of St. Louis is bounded by the river on the east,
and running roughly 25 biocks north and 25 blocks south of the business
district and extending sbout 40 blocks to the west in an irregular pattern,
The four secondary schools involved in this project would be McKinley,
Vashon, Hadley and Central. ’

Jladley i a emrihmtn high school; the other three are what are ,
usually termed general high schodle. The total mmber of students enrolled |

in these four gsecondary schools in 5981, Only about 300 of these students
would be involved in this proposed project. The population of this aree is
made of sbout 40% vhite and 60% Negro. Part of the white population has

recently nigrated from rural sreas south of St. Louis to work in semi-skilled
factory jobs. A considersble portion of the Negro populatinn in this area
has moved into the St. Louis area foccntly from South Missouri and soutkern

states. Thers would be sbout the same ratio (60-40) of pupils in the pro-

posed project.




.2.

PROPOSITIONS TO BE TESTED

The objective of the proposed St, Louis project is to determine if
en educational and vocational program can be developed for the culturally
deprived reluctant learner who potentially may be unemployable if not
properly and diligently trained,

We would have to experiment with and test the following propositions:
A. Can a work-related program, involving on-the-job training and concurrent
Wt the basic educationai needs of
culturally deprived children, who are also handicapped by poor habits
of learnirg and have failed to acquire sufficient elementary education to
mske even a fesble attempt at reguler secondary education?

This type of young persnn inevitably withdraws from school,
due to lack of success in traditionel secondary envirorment,
He seldom can find a job, end when he does he is g0 poorly
trained that before many months he is replaced by younger,
similarly unskilled labor,

B. Cen jobs be found in the St. Louis area for this type of individual?

We have had a very limited full time, two year program for some
100 of these pupils in three of our high schools for the past
six years, At the end of two years of schooling in a program
designated as Terminal Education we have been able to place

the majority of these pupils in jobs. The employers have been
vell satisfied with the work of these Terminal Education pupils,

C. Can boys and girls of chis type be motivated by actual job eiiuvations and
the satisfaction received from earning to put serious efforts on their
acadenic subjects so they may be upgraded on the job?

Ten or fifteen yeers hence automation vill make it even more
difficult to find jobs for this group, This nation is commite
ted to either jobs or substancial refief for all. Some way
must be found of training the majority of all of our pupils for
gainful, steady jobs, - The juvenile delinquents in ou¢rcity
are found mostly among this group,

D. Can there be developed in this group = sense of pride and echievement in
occupations which, according to academic and seni-skilled vocational
standards are menial?

One or two cities have experienced in this area of trying

to develop sound job attitudes and pride in being sble to
hold a job successfully. If the pupil if placed in situstions
vhere he can see some point to his trying to learn at an age
before he becomes totally resistant to all teaching, there
may be some hope of succeses. |
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E. Can this group be motivated to perform successfully over a period of
years in jobs which offer less compensation and no prestige; can he
be advanced or upgraded; can his earning power increase enoggh to
support his more mature needs?

The entire community has a vital stake in trying to solve
the problem of the groups who are hendicapped by mental

/ capacity, motivation, or degree of educational proiiciency,

| They, in their present state of insecurity, cen neither pro-
duce nor consume,

DESCRIPTIION OF THE PROPOSED PROJECT

We propose to find part-time jobs for 300 pupils vho are pooriz
wotivated or madoquotnly cqu\igp‘g for secondary education snd work out

for each one of them q\g@ip_gg!qy oc_hq_ql-work progrem. With the help

of teachers, pareais, employers and lebor organizations, we hope to

wotivate these pupile to imcresse their languags, arithmetical end

vocational akills, _

We propose to give cereful supervision to each pupil; there would

have to be full time supervision during the summer months if the employers
are villing to keep them employed during this time,

We propose to select pﬁpilo from the four high school sreas - McKinley,
Vashon, Hadley snd Central - where a high percentage of the enroliment falls
into the category of culturally deprived. Other ctiteria used in their
sélection woqld be that they show aérong indications of being poorly ﬁotiuted
or inadequately equipped for standard secondary education,

We propose to start the project several weeks in advance of the of the
opening of echool in smdu.‘ Immumbergble contacts with employers and
labor organizations would have to be made. The pupils and the jobs will

; have to be matchad up by skilled vocationsl counselors, Ve w{ll have to
. determine vhat kinds of jobs these pupile can £ill.
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idoally each pupil would go to ochool(one-half day and work the other
hal!-day.) We have to be flexible and fit our program to the needs of the
.ployot’: two young people could héld the same job and work alternate days,
or one could work in the morning, the other in the afternoon,

The smployere and the experienced workers would be ‘asked to aid in
determining part of tke course of study for these pupils. We would not
attempt to teach just vocational skills but would hope that we can motivate
tliuo youug people to !l\ptdﬂ their reading, writing and arithmetical skills,
We would hope that the skills required on the jobs would demonstrate eb
tﬁeqe young people the uoeenity for purely academic subjzcts,

The commmity itself will have to be persuaded to a villingness to work
vith this tﬁn of young person, especisily in a large city vhere there are
many more applicents much better suited for these jobs. It would not be
M experiment 1if we kanew al; the answers., |

1f the program is successful we would have esteblished the framework
for hprovin; the capacities of these culturally deprived pupils., We would
alleviate the unemployment problem in the age group 16 = 20 year olds; we
would trein teachers and counsclors in the skills of vocational placement,

community relations end working successfully with the culturally deprived. .

The Respongibilities of the TQer-c«mnug Group

Ten counselors - work coordinators would survey industry for potential
part-time jobs. These counselors would serve in fuli-time community relation
Jobs. |

Ten teachers would be selected from volunteers to work morning and after-
noon (depending upon the pupil's job program) in all nesded academic, end job

related greas.
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Bach high school has three administrators, at lesst two counselors and

& pupil welfare worker who would be invoived in a supervisory or coordinating
capacity with the project, |

A project supervisor, trained in guidance, evaluation and work supervi~

~ olon programs, would be in direct charge of the program and charged with pro-

viding continuous evaluation of the project,
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Work-coordinators (10 persons « trained as counselors) These persons

1.

Mre X 2,

X 3.

would be selected to:
In cooperation with existing employment agencies, determine the
Job opportunities on|a part-time training bnié prepare de-
tailed descriptions of these jobs. This would have to be done
before achool starts in September 1960 or before the project
starts, |
Contact civic, lebor and social groups to develop an interest
in the program.
Contact the parents of pupile seiected to gain their support and
understand the pupil's backgrounds,

4. Counsel vith students and teachers to assure coordination and a
realization of individual necds,

5. Work with the teachers to help develop proper classroom procedures
and programs, |

6, Prepare job anslyses to assure the development of suitasble learn-
ing processes.

Zegchers (10)

1. These would be uicctod on basis of training, 1nf:ereat end unders
standing of children,

2, The director of the project would kold workshops for the counsele

ors and teachers, with contributions from all members, for tem
days prior to the opening of school, These wvorkshops would

develop brigf syllabi for courses offered and outline classroom

procedures,




Guidsmea-Evalustion (2)

The progect dircctor would choose two from the ten counselorework
coordinators to sexve part-time as guidance counseloré within the schools,
on a rotating basis, These two would also ntvc a9 testers and aid the

project director in evaluating the project,

MNUING THE PROJECT BEYOND THE EXPERIMENTAL STAGE

If the project proved successful, the Instruction Department of the
- 8t, Louie Publ;s Schools would request the Board of Bducation to sssume com-
plete charge and establish thi project 9 an intergral part of the instruse
tionsl program. We would plan to expand the program vithin the limits of
the lmd...t.

~ No doubt, that, if the program is successful, the original ten work
coordinators would have established sufficient permanent contacts to enable
them to expand the program to a considersble extent without adding many
additional work coordinators.

ACTIVITIES OF THE PROJ\CT
Activities Involving the Counselors-Work Cooi:dinators
8, Survey the City of St. louis to determine work related Job opportunities,
~ gesred to the needs of these 300 students,
b, Compilation of job date relative to the opportunities precured.
¢, Compilation of data on the individual students, relating to assignaent
to various types of jodbs uﬁilable.
d. Contact msnagement, labor and welfare agencies to assure community
wnderstanding, cooperation and expansion of the program,
@ Counsel with teachers and students to sssure coordination of the curricue
lum and the needs of the pupile on the job,
£f. Counsel with employers to develop proper work experiences.

8. Work with employars and pupils to upgrade easch pupil in his Job,

et s
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Activities Involying the Pupil

@ He would obtain a job as soon as possible, with the aid of one of the

counselors,

b. He would datermine, with the aid of the employer and the counselor,
vhat related vocational skille he might acquire in school.

¢, He would detimine, in conference ‘wl.th his counselor, his on-the-jcb
boss and some experienced worker in a similar job, what academic sub-
Jects he should pursus, |

d. He would arrange his work and school schedules so that he could obtain
maximum time in each srea.

@ He would confer with his counselor and his parents in arrenging study
time on a limited basis, of course. |

£. He would confer with his parents and counselors to arrange for-him to
develop some recreationsl interests along comstructive lines.

8. He would arrange to pay a certain part of his expenses at home in order
to learn the value of vhat he earns, _

h. He would confer at least twice a month with his employer and coumselor
as to his progress on the job,

1. He would confer frequently with his teachers and counselor as to his

work in the classroome.

Activities Involving the Classroom Teacher

@, We would have to sclect specialists in the three main academic sreas;
ve would want the type of teacher who can understand and motivate pupils

vho have, for many months, formed bad habits and poor attitudes toward

scademic work.
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b, We would have to find Practical Arts teachers willing to take &
few of these pupils on a two day per week basis and be tolerant
of having individual sssignments for them,
The classroon teacher must hm enough understanding and knouledge
of industrial pucticﬁ to coommicate intelligently with the
pupils sbout their job problems.

d. Tha classroom tescher vould have to handle the pupils on an indivi-
dusl basie; would have to teach fundamentals thoroughly, and in
limited time, s0d not overload the pupils with homeswrk,

The wtcmﬁ are inevitsbly bound up with the objectives. To
predict even the extent of the expected cutcomes is difficult when only
one large city, that we know of, has had any project \hich renotely
resembles this one, We are confident however, that the activities
carried on during this project will:

8, Increase the competence of these pupils in l'agdngc', reading and
arithmetic skills,
b. Increase the capactity of these pupile to obtain and hold a job,

¢s Reduce, at least to some extent, juvenile delinquency.

d. Il’pgfnd«‘ workers on the job.

e Attempt to solve some problems of employment as related to race.

f. Bring the commmity to a greater awareness of the fact that some
pupils require strong wotivation to learn,

8o Gain better community understanding of the causes of unemployment of
16-20 year old persons and the problems connccted !d.ﬂl educating the
culturally deprived: ccttdnly we must have their support or conditions

vill worsen,
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‘ RELATION TO THE CENTRAL PRCJECT

_ It is obvious that two major problems of the culturally deprived are
education and employment. Ve need to determine i{f we can slleviate these
t two vital défftiencies by some practical approach,

|
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BuDGET
Fund
Project Director $8,400
Training Teachers - Workshop 6,000
Counselor-lork Coordinators (10) 70,000
Transportetion for Coordinators
Teachers (10)
Practical Arts Teachers (6 part time)
Secretarial Services ‘ 4,000
Educational Materials and Expenses
Books Supplies
Trensportation - Counselors 3,600

‘Special Equipment for Shop and lsborastories

tbtalo 92,000

Scth; District

3,000
60,000
12,000

7,500
already

available

82,500

Total
$8,400

6,000
70,000 -

3,000
60,000
12,000

4,000

7,300
3,600

174,500
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