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TELEVISION, EDUCATIONAL RADIO;, INSTRUCTIONAL AIDS, NORTHERN
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THIS REPORT PRESENTS A DESCRIFTION OF THE ACTIVITIES,
ACCOMPLISHMENTS, HOST GOVERNMENT CONTRIBUTIONS, FROBLEMS, AND
RECOMMENDATIONS MACE CONCERNING THE TWO-YEAR FROJECT
(NOVEMBER 1, 1966 TO 1967) IN WHICH TELEVISION AND RADIO WERE
USED AS MEDIA FOR TEACHING ENGLISH AS A SECOND LANGUAGE IN
NORTHERN NIGERIA. A SERIES OF TELECASTS (EIGHT 20-MINUTE
SCRIPTS) ENTITLED “THE SOUNDS OF ENGLISH®* WERE FREPARED FOR
THE FIRST SCHOOL TERM OF 1966, THE TELECASTS FOR THE ENSUING
TWO TERMS IN 1966 AND THREE TERMS IN 1967 FOLLOWED THE
ARRANGEMENT, SEQUENCE, AND TIME TABLE OF THE "STANDARD®
NORTHERN NIGERIAN SCHOOL TEXT "STRAIGHT FOR ENGLISH.®* IN
ADDITION TO THESE 132 TV (AND RADIO) SCRIPTS (WHICH WERE
WRITTEN TO COMPLEMENT THE PRESCRIBED TEXTS), TEACHERS®' NOTES
AND GUIDES, WEEKLY TIME TABLES, AND VISUAL AIDS WERE
PREPARED. SOME OF THE SFECIAL FEATURES OF THE PROJECT

 INCLUDE--(1) INTEGRATION OF THE PUFPILS' TEXTBOOKS WITH THE

SYLLABUS, TIME TABLES, AND TESTS, (2) AN EMPHASIS ON FUPIL
PARTICIPATION, (3) AN EMFHASIS ON ORIENTATION FOR AND
CONSULTATION WITH THE TEACHERS USING THE MATERIALS; ANC (4)
AN EMPHASIS ON ACHIEVEMENT EVALUATION. (A REPORT ON THE
EVALVATION OF THE TESTS ACMINISTERED IS FORTHCOMING.)
ADDITIONAL INFORMATION CONCERNING THE SCRIPTS AND THIS

PROJECT MAY BE OBTAINED BY WRITING TO THE RADIO/TV ADVISOR OF
THE PROJECT, R. T. KINCAID, 1131 UNIVERSITY BLVD. WEST (418),
SILVER SPRING, MARYLAND 20902. (AMM)
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MODERN AIDS TO ZDUCATION PROJECT
USAID/MASHINGTON COUMTY, MARYLAND/H., NIGERIA

PROJECT NO. 260-11-690-208
END OF TOUR REPORT

COVERING THE PERIOD

NOVEM3BER 1, 1965 TO HOVEMBZER 1, 1967

R.T. KINCAID ~ RADIO/TV ADVISOR

ACTIVITIES AND ACCOMPLISHMENTS

A, MEETINGS

Attended regular meetings of School Broadcasting Unit and
weekly meetings at the Ministry.

Participated in the meetings and consultations .with the Chief

of Party during his regular visits,

Frequent consultations with the Northern AID Director and
the AID Education Officer for the North.

Participated in Audio-visual confercence at Ahmadu Bello
University. '

Participated in Advisory Council Meetings..
Participated in meetings with Teachers and Headmasters on

the evaluation and utilization of the Straight For English
prograrmmes .

Attended Lagos meetings with Project Director, project
personnel and AID officials,

Regular conferences with Ministry officials on both a ﬁormal
and informal basis, : i

Regular consultations on the teaching of English with

experts connected with the Ministry, the British Council,
and the Staff Development Center,

Frequent consultations with llead of School Broadcasting
and the Liaison Advisor on the problems and progress of
the English television and radio broadcasts.

Participated in numerous conferences concerned with the
evaluation design and its implementation,

Meetings with visitors both foreign and indigenous who
came to the School 3roadcasting Unit from time to time
(eege Mr. Stitt, Co-author of Straight For English).

Attended a meeting in Lagos to discuss the preparation and
distrivution of the Teacher's Notes and radio charts for
Term III, 1967,

Held discussions with Ampex and Project engineers. '
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B, REPORTS

lHonthly, quarterly, and semi-annual reports have been

submitted to the MATE project and the lMinistry of Tducation.

Several other special reports have been submitted as requested

by AID and the MAYE project,.

Project work plans have been prepared and submitted as
required in cooperation with the HATE Liaison Officer,

Preliminary data were compiled for use in making a cost
analysis of the Schools 3Zroadcasting Unit,

C. SCRIPTS

Por the first term of 1966 a series of telecasts were

written and produced called The Sounds of English. We were

unable to start the year with the Straisht For inglish

prograrmmes since the textbooks had not arrived, so we used

this opportunity to design, write, and produce a television
series with the following results:

'a) Identified production and liaison problems,

t' Discovered opportunities and limitations in visualization,

c) Determined the feasibility of objective testing using
IBM answer sheets and scoring,

d) Determined the feasibility and effectiveness of teaching
pronunciation via television,

#) Constructed a tost that examined the student's'ability
to identify, discriminate and produce specific problem
sounds in English,

f) Determined some of the elements of the English sound

system representing pronunciation problems that need
attention, :

g) Initiated the teachers and pupils to the kinds of pattern
and situation drills that would be used in subsecquent
programmes .,

h) Orientated the teachers and pupils to active partici-

pation in a television lesson and to the signals that
would be used,

1) Provided the teachers with a detailed set of notes to
accompany the television lesaons that would familiarize
them with preparation and follow-up.,

j) Constituted a "pilot" project for our evaluation,

k) Identified problems with vocabulary, .pacing, and the
use of graphic materials,

A total of 272 scripts have been written and produced during
the past two years. As can be seen in item No. 3 below, 132

of these were radio scripts and 140 were television.scripts,
Ibrahim: Musa wrote the 48 radio scripts for Term I and II

of 1967 and Jibir Dukku wrote 17 of the 30 radio scripts of
Term III, 1967, :
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1966
Term Title TV Scripts Radio Scripts’

I Sounds of English .8 :
II Straight for Znglish 2l 2l
III Straight For Inglish 30 30

1967
I Straight For Enslish 2l el
II Straight Por English 2ly 2l
I1T Straight For Inslish + 30 30

The television scripts were designed f'or 20 minutes lessons
and the radio scripts for 15 minute lessons, The format

and presentation of the radio and television scripts differed
as required by the different media, but the basic content ¢
of the radio and television scripts was the same,

Some of the features of the scripts written during the past
year were as follows: :

a) They followed the arrangemont, sequence, and time-table

of the textbook, except for the series, "The Sounds of
English,"

b) They were orientated to direct teaching and were designed
to form an .integral part of the classroom work, :

d) Pupil participation was required,

e) Many of the scripts contained pronunciation drills that
~were based on scientific analyses of the problems of
teaching the Znglish sound system,

T) Examples different from those used in the text were uscd
as much as possible,

g) Frequent use of dialoques, situation drills, and pattern
-drills (based on the principles of scientific linguistics),

h) Some lessons on reading and composition were included
because these are weak arcas in the textbook,

i) Drilling techniques wore taught and practised,
J) Concepts were visualized whenever this was possible,
k) In so far as production facilities permitted, different

kinds of pedagogical techniques and ways of handling a
teaching point were used,

1) Although in theory some of what was in the scripts can
be done by the classroom teacher, in practise very —
little of it would be dono,

m) Sufficient radio/teclevision "input" into the classroom
to have a measurable impact. (Up to 30 radio and 30

television lesson per term instoad of 8 or 10 as
previously). ‘
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D, TEACIER1S HOTES

Detailed scts of Teachont!s ilotes accompanied each term's
serics o radlo/tclevision programieg, These notos together
amounted to approximately two hundred pages. These notes
contained:

a) An introduction covering general information about the
course,

b) A weekly time-table of the programmes with a brief
synopsis of each lesson,

c) Supplementary instruction to the teachers on teaching
reading.,

d) Specific suggestions on preparation and follow-up for
each lesson,

e) The toachihg points of ecach lesson and enough of the
lesson content to be of practical benefit,

f) Pedagogical hints and suggostions to the teacher,

h) Page rcferences to both the Teacher's and Pupil's Books,

Except for Term I, 1966, from 1500 to 1800 ssts of
Tecachers Notes were distributed cach term,

The clerical effort, and attendant supervision, in typing,
mimeographing, proofreadinz, and collating the scripts,
Teacher's Notes, and the reports was considerable inasmuch
as over 2000 stencils wers cut involving approximatcly
600,000 words,

E, VISUALIZATIOHW

Over 1900 visuals were prepared for the ZEnglish television
lessons during the past two years. Each graphics request
was typed and accompanied by writtcen or oral instructions,
These visuals were captions and slides of various types _
including leéttering, drawings, reveals, and animated figures,

Other types of visualization used on television included
the Dan Aku puppet, puppet stage, paper roll, backdrop,
flannel board, demonstrations, words and figures on magnets,
and title and credit f£ilm clips.

60 wall charts werc designed for Term III, 1967, of the
radio scries,

' PRODUCTION

Somo o:' the activitics involved in producing the scripts
after they have been written were as follows:

a) Any nececssary consultations wero held with the Diractor,
Presentoer, studio hand, and any other talent involved,

b) Arrangoments for "dry" rchersals were made with all the-
people involved,
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c) "Dry" rohersals were held,

d) Script adjustments wers made vased on problems that arose
during rchearsals,

x L)
e) The radio lossons were taped after a timed dry rohersal.

f) Chocks werc made on the progress and suitability of
visual eids,

g) The visuals werc gathercd togcther, arranged in order and
taken o the studio, alonz with eny studio props that
were to be used.

h) Camer: rohearsals were conducted for the television lesson,

1) The transmissiomsucre dirccted,

j) 411 of the television broadcasts  were "live" and all
of the radio transmission were taped.

Some of the special featurgs of the ZInglish radio/television

programmes produced in 1966 and 1967 were as follows:

&) They were the first scrics of prosrammes that involved
direct teaching fully intcgrated with the pupils textbook

and syllabus timetables,

b) They were the first programmes that included tests and
testing,

" ¢) They required a great deal of pupil participation.,

d) They werec subjccted to morc critical attention than any
other prograrne, :

e) They used many variecties of visualization within the same
series,

f) They were accompanied by amplc and detailed Teacher's
Notes,

g) They had more classroon teacher consultation and parti-
cipation,

h) The receiving teachers had closer liaison and received
more assistance in utilization,

i) They had a large numbor of Primary School tslevision
viewers,

J) They had the largest input of lessons within a given
term., (Threce lessons a woek, no repcats),

k) They were the subject of an evaluation designed to

determine the difrercnces in achievement among classes
using television or radio or neither, '

G, TESTING

Threo tests werc constructed in 1966, ona for each term,
Over 3000 gupils were tested, These were objective tests .
using multiple choice juestions to bec used with IBlM ‘scoring

- sheets, The test items sclocted ware basesd on a content

analysis of the classriom work as required in the Teacher!s
Boolt,
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2. Thrse tests wers also constructed in 1967 to be uzed in the
evaluaticn to messurc achicvement, BRach test comprised Tirty
objective rultiple choice questions with five introduetory
sanples and was desizgned to He used with I3 scoring shests,
The questions were seleetsd on thoe basis of a contont analysis
of Straiznt For idngslish,Primary Pive, to determine the items
o’ hizhest frequency,

a) The first test was a pre-test to be used at the beginning
of the year and again as a post-tost at the end of the
year, This test covered the highest frequency itemg in
the year's work,

b) The second test was used at the end of Term I and comprised
Term I items for the pro-test, alternate formsof these,
and ncw items,

¢) The third test was used at the end of Term II and comprised
Term II items from the pre-test, a}ternate formgof these,
and new items,

d) The above three tosts were the result of the joint efforts
of Dr, Virgil “alker, USAID Hducation Advisor, §r., Peter
Callas, telovision/radio Utilization Advisor, and
Mr, Thomas {incaid, TV/Radio Production Advisor, In
addition, all of thc tests were seen and approval of
by the following:

Dr, Albert Klevan, MATHE Zvalustion Specialist
Mr, Paul Barnhart, MATS Chief of Party ,
Mr, Griffith Davis, USAID Communication Mecdia Advisor
Hal, Jibir Dukku, Head of Schools Broadcasting
The pro/post-test was tried out on selected teachers and
students in the Xaduna Army School, and suggestions and
eriticisms were invited from ir. Paul “hitehorse,
Inspector of English, Kinistry of Rducation, and

lir. Anthony Shaw, English Language Officer, British
Council, '

i

H, RE3TARCH

An on-going activity of resding, rescarch and personal
contacts to discover and apply the best in methods and -
content for the teaching of English in Forthern Higeria,
All availablec reports and studics were read that pertain to
educational radio and television as used here and in other
parts of the world, '
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I, HOST GOV RIIEDT

A, Cooncration and Support

1, Ye have rcceived gencrovs cocperation and support from
the various scctions of tie Ministry and mombers of the
sroadcasting Unit,

2+ Approval was given for the cvaluation design implemon-
ted during 1967,

3. Broadcasting was expanded {rom two to three days per week,

L. The Znalish prosrammes were transmitted threc times per
weck with no repeats, permitting greater coverage of
lesson content and bettor lesson carry over,

5. The Ytraicht ifor English books were purchascd and
distributed to the participating schools,

R X

B, Stalfing

1. The present staff of the Schools Broadcasting Unit
congists of the following:

Vene Post Section
Jibir Duklu Principal :#d, Officer Head of Sch, Broadcast
I'rancis Gana Ag, 3enior Id,0fficer Production Supervisor
Joe De-Goshie Education Officer Radio/TV Production
} FHark Cholom Assistant Ed, Officer Production & Presentor
3ala Ibn Garba Assistant 7Wd, Officer Liaison & Utilization
Adam Ali 3Biu Agsistant Bd, Officer Production & Presenter
; Pidelis Kaigama Assistant 7d, Officer Production & Presenter
iiohammed Lawal Assistant Instructor Technician
Gteorge Bookless Peace Corps
30b Zimmerman . Peace‘Corps
Peter lalles AID Advisor
Thomas [lincaid AID Advisor
Robert Preszler AID Advisor
Solomon J. Akune AID Zlerk
™. Olawole Clerk )
; Joel Oloruntoba Clerk
Garba Biu ‘ Messenger
E ; Garba Abubakar Laborer
i - 2. Staff changes during thc past year were as follows:

Sam Iwalaiye and Ibrahin llusa were transferrcd from the
Unit to W,T.C, Kabba, and Kano 4,7,T.C. respectively;
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Joseph Padile and loses Cmotinugbon left the Unit to
attond Ahmadu *ello Uaiversity; Adam Ali 3iu and ridelis
hNaigama, recent graduates of Zariz A,%,T.7., wore
appointed to the 3% stalff; and Robert Precszlsr was
posted to the nit as the AID Advisor in Jraphics,

C. Traininr

Yive members of the Unit received a year's training in
the U.S.,4.,: “'rancis ¢(tana and Joseph Fadile under the
Indiana Contract, and Jibir Dukku, lohammed Lawal., and
Bala Ibn Garba under tho A7 Projeet Contract,

Short trainin:z courses overseas were also gursued by
Jibir Dukimu (5Snzland), ¥rancis #ana (Japan), and Hark
Cholom (Australia),

In service traininz has been and continues to be a
feature of the Schools Zrosdcasting Unit,

D. PFacilities

New quarterswero provided for the S3U on the Government
College compound, The iirst two phaseshave been completed,

consisting of a dark room, maintenanece work shop,
graphic arts room, store room and offices for the staff

and clerks. Preliminery planning has been undertaken
for action on phase three, a TV recording studio,

The studio located in the HMinistry of Zducation compound
is used recularly for rchearsing, recording, and dubbing
radio lessons,

E. Programming

\p

The fizures below indicatc the total number of TV
broadcasts transmitted by the S3U during thoe past two
years:

Lessons Repeats Broadcasts

298 (written locally) 120 418
112 (£ilm or CETO pkg.) - 6 17L

[ o )

1§20 182  Total 592

2,
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At the beginning of Werm II, 1966, the TV schedule was
expanded rrom two days & week to three days a week,
thereby increasing the number of broadcasts from eizht
to twelve each weck,

Several new series of radio lessons have been written
and taped durinsg the last two years, -

Fe, Production

The amount of original material produced by indigenous
menmbers of the Unit has increased,

A number of'impbovements in studio broductions should
be noted: film clips, Iilm animations, new Irames,
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caption stands and set backgsrounds, and increased
simoothness and efficieincy on the part of the presenting -
directing - producing tewm,

Go Administration

), The administration of tlie Unit has been Higerianized,

2, Teacher's Vlotes and timetables for all the radio/television
lessons were sent out Tor distribution to all the par-
ticipating schools well ahead of time,

member

3. Bach staff/ reccives mimeoznraphed copies of rchearsal
schedules, duty assigmeants, and other appropriate
data,

o The storage area attached to the SBU has been cleaned
up and orgenized, Cabinets for the proper storing

of printed material have been installed,

5 Some of the E7V proirammes have been virwed by appro-
priate Ministry ofiicials, The 4sszistant Inspector
for Primary Schools has been to ths studio to watch
programmes being transmitted,

PRO3L#IIS ATD RECOMMTINDATIOHS

A, Objectives

Problem: TheXe does not seem to be a clear cut definition

of the educational nroblems that are to be solved with

radio/television broadcastine, Iiithout a clear understanding
_ of the goals of the Schools 3roadcasting Unit the

energies and resources of the Unit cannot be brousht to

bear in a eohorcnt and cohzsive way,

The 33U is ready to emsrge from its essentially experie
mental stage. The resolution of all -the other )
questions depends on the role that the Ministry wishes
schools broadcasting to fulfill, The organization of
neans to achieve an'ond can only be done effectively with
the least dissipation of enewrgics and resources when the
goals are sufficiently clear,

Recomiendation: If educational bdbroadeasting is to remain

a Teature of Eimerian e.lucational endeavors, then a clear
definition of the educaticnal ncods that such broadcasting
will attempt to6 meot is a metter of Timst priority,. This
description of the S3U's role, it goes without saying,
should be sufficiently detailod and unequivical,
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B, Integration Into the total ecducational effort

Problcm: Schools Broadcasting, during this development |
stare, seems to have functioned as an appendage to the
nainstream of educaticnal cfiort. It has been a peri-

phcoral rather than an intezral part of the total educational

endeavor., To be ¢fiective,ciucational radio and telecvision
should be part and parcel o the entire educationz2l

proccess,

Recomzendation: ™he definition of the purposes and func-
tions of schools broadeastin; should be such as to make
it an intcgral part of the total educational cndeavor,

C., General and Local idministrative Support

Problem: A olear definition of the purposes and functions

of the S2U and its inteuration into the total educational

effort require the full suwport of the central and local

administration so that the means necessary for accomplishing
the stated objectives of edncational broadeasting

can be nade available,

Recommzendations: The support of the central administration

xtends to policy dccisions, staffins neads, financing,

curiculum development,and the relationship of cducational i
radio/television to the total educational endeavor, '

On the local administretive level considerable involve =
rment is necessary for it is this level that is most imme-
diately responsible for the use of radio/television lessons.
Apvroval and support oa this levsl are mnandatory for success-
ful educational broadcasting., It is herc tiat pro-
graric notices and materials are distributed, that
utilization is superviscd, that schedulinz problems are

resolved, that problems and improvements are discussed,

ete,

D, Staiffing and Training

1, Problem., At the present time a staff shortage exists
‘that limits the quality and extent of the programming and
“effective liaison with the more ‘distant schools,

Recomaendation, Five more staff mombers arc nceded to

male the S3U more effective, three in production, one

in liaison and one in graphics, This is all the more

urgent because the only member of the graphics department ,
at presont is a.USAID Advisor, who should be

_assigned a counterpart, and the USAID Advisors, one

in production and one in liaison, will be leaving .
toward the end of this year and replacements -will bo i

needed for thom.

2., Problom, Findin~ and recruiting suitable candidates
vor positions in schools broadcasting is no easy task,
Yot everyona,for example, who is a good classroon teacher
with *9gh academic qualifications makes a good irember
of an educational broadcastin: tean.

Recomw ondation., The lollowins points should be considered

amons the 6 toria to bo used in sclecting now S3U
staff ncmbers, Mot all of those cr;toria will apply

e T aae an
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with equal force, docpeonding on the position to be filled:
a) subjcet matter specialities
b) academic standing
¢) classroom tcachins cxperience
d) personality and appcarance
e) skill in spcaking, rcading, and writing 3nzlish
f) ability to work with others
g) technical skills
h) speeial interests
i) willingncss to learn
j) motivation
k) recommendations of former superiors or employers

1) part of thc interview could be taped for subscquent
replay and analwsis,

3. Problem., Although the members of the SBU have done a

Lo

5.

cormiendable job of ©illin: several differcnt roles at
the same time, this is not technically a healthy
situation,

Recommendation, In the present circumstances there is
no alternative except for one man to do several different

kinds of jobs. But if the Unit endures and expands, the

personnel. of the Unit should move in the direction of
more specialization and bz recruited and trainzd on that
basis,

Problem. Not cvery present or future member of the Unit
will have an opportunity Tor overseas training, lioreover,
recreiting already trainsd people is unlikely since there
is no pool of manpower trained in all the intricaciss

of radio/tzlsvision broadcasting on which to draw,
Recommendation, The Unit is capable of providing the in-
service training need by new personnel and of providing
inservice opportunitizs for growth and pro-ress to

those who are already in the Unit, It takes a long

time to acquire the knowledse and skills required and
the process nover stops, Any opportunitiss for over-
seas training should, of course, be taken advantage of,

Problen., Failure to take advantage of counternart
training frustates one of the purposes and frunctions

of an AID Advisor, During this Advisor's tour he was
naver assigned a counterparb and as a consequence no

one in the Unit has been prepared to take over the script
writing and procduction chores of the Straiczh: “or Analish
series, This jepardizes continuity inm the nglish
prozramie and means that the subsequent writer - producer
of 3trairht For Zntlish may not bes aware of ths reading,
rescarch, and Iinguistic theory and practice involved

or af the practical problens he will mect,

Recomrendation, It should be a matter of priority to

assign counterparts to expatriate advisors so that the
expatriate, in effect; woiks himself out of a Jjob.
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E., Prozraming

Problems. The problems that sugrest themselves are goal

orientation, long range planning, team effort, direct
instruction, no multi-level pro:rammos, greater education
impact, primary school cmphasis, subjzct matter criteris,
reusadility, re-cvaluation of current radio pro:srammes,
one indigenous teachsr-presenter ier each subject, and
efiective liaison uith the raceiving pupils,

lecormendations:l. The pro~ramaing should be consistent with

the specilfic goals of cducational broadezstin:, and also
form part of the total cducational procsss,

2. The proxramaing should he determined definitively a
Year ahead of time and tentatively two or threc years ahead,

3+ The prozrarme plannin- should be a team effort involving
a truly represcntative idvizory Council, the 3BU starff, and
classroom teachers who will »2 using the lessons,

e The programsiine should emphasize direct instruction
prograymes, that is, thosce fully integrated with classroom
vork either by beins tizd in with the classroom text, or
followinz the content, scope, and sequence ef a specific
syllehus., :

5. The programmos should aot be designed so that they
attempt to teach the sams lesson on nore than one level,

6., The programming should permit suf-icient pcdagogical
inpact, Twenty minutes of a subject oncc a week restricts
content coveraze and lesson carry over to the sxtent that
its educaticnal value is highly debatable, Under the
present arrangement of four broadcasts, threz days cach
week, it would secm to be much more valuable to have four
subjccts, each one pro:rammed three tinmes a week, no
repeats,

7o Present circumstances indicate that telavision prosramming
should be confined, at least Tor the immediate future, to
the primery level:

a) The use and utilization of broadcasts on the
j secondary and Tescher Truininz Collegz level compare
unfavourably to that o the primary.

b) The greater percentage of less qualified teachers
exists on the primary level,

c) BExperience indicates that the primary teachers are
riore roceptive o television and use it to zreater
advantage,

d) It is easier to incorporats radio/TV broadcasts into
the primary timetable duc to its greater flexibility.

e) It would scem better to concentrate our_limited
rosources on one level for mexinum beneit rather

that to disperse our offorts over three educational
levels,

f) ‘"ho primary schools have less audio-visual resources
than the secondary schools and the TWC's,

g) The primary schools are not currently the object of
as much attention as the secondary and Teacher
Training Colleges, '
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. h) After weishing the cvid
the 38U programmes,
that mors emphasis b
casts,

nce oin ths utilization of
dvisory Council has recommended
placed on primary school broad-

e Q

v
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i) Thare are over 200 wrinary schools ithin the 7V
siznal asrea as azainst a hendful of seccndary insti-
tutions,

8e Criteria for datermining the subject matter to be
broadecast need to be eveplved, %Some of the following
might be zmong the ecriteria chosen:

a) Ministry priorities

b) Student necds

¢) Maximum zudience
d) Priority subjects (e.z. Fnglish, Math, Science)
e) Bducational value

f') Repeat value
g) Syllabus conient

9. The most important prosrammes should be praserved for
re-use, If no VIR is available, careful filing of wV
scripts and visuals should »e maintained. When a _
working VIR hecomes available, the priority prcgrammes
should be recordzd for replay..

! 10. The present radio programncs might well be evaluated
! in terms of the above meantioned points and whore
! : nccessary, rewritten and new tapes made.

11, Onc subject matter speeislist shoeuld be assizned to
| - each of the priority areas (Fnglish, Math, ete) whose
F : only task would be to write snd present the lessons j
in his own field of spsecialization. Bxpericnce has
r shoun that “‘igerians ars perfectly capablc of fulfilling
S this task.

12, The writer-presenters of the radio/television lcssons
should maintain as much contact ag possible with their
- + receiving classes and classroom teachers, They should
aleo consult regularly with the broadcasting unit's
. liaison personncl, '

¥, Production

| ' l, Problem, It would be healthier

for the Unit if more seript
» : - writinZ were done by indin~snous De

rsonnel, -

fccommendation. ach subjoct arca should have a Figarian
memvar oi the Unit responsible for all script preparation.

If external assistance Is desirable, this should
. be in a secondery rolec to the member of the Unit who would
L. retain primory responsibility,

2. Prcblem, The script writer and the radio/TV prosentor are
often two diffeorent people, ’

- Recomnondation. "o should call the presenter the teacher,
lor that 1s whiat he rcally is, a teachar usin< radio or

‘.: Q N 3 0 s n Tl m e o e e g
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in this case, writes his own serints., It would thus seem
that nore effective production would result if the writing-
teaching (serinting - presenting) functions were always
combined, urtharmors, il thne 'V teacher is teaching a -
lesszon L2 has preparcd himsel?, he sheuld be able to avoid
siuply rcading i scriptsto the pupils,

Problom, The PY transmissions of the 33U are relezated to
The ont ne as e E oTg el 1aaiona

the 50: news studio which was not pasically desisgnezd as a
production studio. As a comsccuznee the full sxploitation
of teloevision as an cfucational medium is not pessible,

Some of the restrictions that are imposed by the news studio
arc as follows:

a) Rear sceen projection is not possible.
b) Camera movement is coumsiderably restricted,

¢) Hovement of the preseater within the studio is restricted,
The movement that is possible creates lizhting problems,

d) It is difficult and auwkward to uso more than two people
on & proxramme, e.: . demonstrations with children or with
a helper are severely restricted, A maximum of three or
four children is possisle., ™ven thens only substandard
visualization can be ohtained, A classroom situation
could not bs reproduced,

e) The use of visual aids such 2s a flannel board, paper
roll, etec., suffor from li~itations in lizhting,
camera shots and presenter movement,

f) Lack of depth in the studio prevents the usc of sets
that would enhance ths intercst and visualization of
broadcast programucs,

Recommendation, An arrangement should be made with BOHW so
that taeir large production studio can be used., Another
alternative would be Tor the S3U to build ‘its own studio,
but this would not bs cconomically viable unless the Unit
intznds to expand and can obtain the funding to sunport

the gualified engineerins and maintenance that would be
required,

Problem; A great savings in time, money, and personncl has

en reallzed in radio production by rec ;ding a series and
using it year aflter ysar. An even great/savingswould have
been possible if the TV lessons could have been * videotaped,
Unfortunately, howavar, our Vo3 has not worked properly for
the last two vcars and has basn sent away for refurvishing.
It is expectod that it will be returned Lefore the beginning
of Term I in 1968,

of ‘

Recommendation., Al1l/the priority and rcpeat proirammes should
be vidcotaped in the futurc, The use of the VIR wili be
nost adventagous in tarms of time and manpower, and it
should also Tree some of th> production personnel so that
they can view snd evaluate their own lessons in ths class-
room, A large inventory of videotapes arc on hand and the
machine can be adequately maintained by B0l enginecrs,

Problem. The production fecilities of the Unit ars too

widely scattored, The radio studio is locatsd at the hinistry,
the television facilities are at 30HH, and the cleriecsal
freilitics, offices, and nrephics department ars located in
tiie Covernmsnt College Zompound, Considerable loss of time
and efiiciency results.

Recomnendation: All of the 33U's fawilities should be located

in the same arca, The best location under the presént
circumstances would be adjacent to 351HY,
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6, Provlam, The Ynit is runnine out of cabinets Tov storing visuals
an‘ otier support and rcsowrce nmaterials. A lot of time and money
. 28 ~onc into these materials,

Q

Recomr-ndation: Additional faeilitics nced to be provided for the
Proservatioh  of the visual aias and the sunport and resource

niterials vsed in lesson procucticn so that any future lo
damage, or disorganization mav b2 zveided,

|

=,

S8,

0

’

o]
-3
O
<
1
9]
3
t J

Lon~ delays are still beian- experienced betwcen ordering
and rscuivin: adequate suvplics ior the Graphics Department,

Recommendation, Longer lecad time in ordering and more insistance
on bottir service misht help to improve this situations

G. Zquipment and ifaintenance

Problom: Inasmuch as cducational broadeasting depends on rather
sopﬁi§flcand'aquipment,acquiring, opcrating, and maiataining this
squipment bocomes a ceritical matitor,

Recommzndations:

a) Due to the long delay botwecn ordering and receiving
cquipment, long range planning is nacassary.

Vot

b) In so far 88 possible, the equipment should be -
standardizad, Standardization would materially assist
operation and servicin-,

¢) Instead of buyinz cquipment and then lookin: for engineers
| . and tochnicians to operstc 'nd maintain it, it would

, seom much better to identiry the required povsonnecl

' before investing in corplicatcd and oxpensive oroad-
castine equipment.

! . d) The ingredients of a rood maintenance department ard
! sufficicnt tools and testine cquipment, a proventive
; maintenancs schedule, adaquate housine and storage

| facilities, and accurate inventorioes.
§
{

e) The S3U maintsnancso department needs the traonsvort and

i . allowances necessary to scrvice the classroom recciving
% i sets, .

He Utilization

leProblen. 3asic procramme costs are the samc whethar rcceived by
100 students or 10,000 students. The student audisnce could be
groatly incr.ascd at. a comparatively small extra‘cost by dis-
tributing morz radfo and telavision scts.

Recommiendation, Additional tzlevision sets should bs distributed
with the followin: eriteria in wind:

a) Only to schools,

. b) Only to schools that actually have electricity,
; ¢c) Cnly to schools that want a set.

, d) Only to schools that will ~ive adequate assurance of

| ‘ usinz the schools broadcast programmes.,

o " e¢) Only to schools that ars propared to take the proper
t ERIC sccurity moasures rogirdin; the sot,

- 2
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2s Problom, Thers may bs a Pev television scts that sre not in
e~ 1 deta . b .0 3 et £y e p

. - classroous and therse may be a few in schools thnt are not

usin - thom,

noeorsaendation., These scts zheuld be removed and placed in
classroons reeting the roquivcmonts in Ho, 1 ab - ve,

3. Problem, The radio sirnsl stren- th is drasticslly louercd
. durin; the day time hours with the result that in wmany areas
radio r:ception of schools broadcasting is weak, spotty,
or entirsly missine,

fncomrendation. An inercasc in radio sisnal strongh during
the day is mandatory for ef.sctive educational radio broad
casting to all the ree.ivin~ schools.

lie Problem. It has beon the universal expericncoe of educational i
e ottt s 28 . -~ .
brozdecasting that onc of the requirencnts for success has
becn close cooporation and int:raction between the broad-
cating personnel and the recciving sehools. The following
recomiendations arc submittcd for consideration: ;

necontiendations:

a) Meectings should bo hsld with elassroom t-achers in
specific subjcct aroaszée.g. in~lish, Science, listh)
to plan the content and utilization of specific
subjcet matter,

: ' b) Individusl vigits should de madc to classroon teachers |
by members of 338U to discover the nceds of the pupils

and the teachers, tvo ascertain the strensths and weak-
nesses of the lessons, and to encaurazs and assist the

[ . .. <

participation and utilization of the classroom teachers,

¢) There should be continuance of th2 workshops,
orientation meotin-s; classroom visits, and derione
strations in utilization initisted by th: AID Utili-
zation Advisor,

d) A truly reprecsontative Advisory Council could play
& more active role in utilization. Three wmectings a
year correspondinz to the three school tirms should
r he expanded,

.f) The timctables of all of the. schools should be uniform,
The schools shonld adjust their timetables to schools
broadcasting instead of schools broadcasting trying to
make the impossible adjustment to many diilfarent
school timetables,

g) Local administrators (Inspectors, Headmasters, Principals)
r should assumc part cof the responsibility of seeing that
. offzctive utilizaticn is takine »lace in the classroon,

5. Problem, Tsachart!s Netcs help a great deal:to facilitate
clasaroon utilization of the broadecast lessons.,

Recomendations:

o a) “he Teachor's Wotes nesd to be sufficiently dotailed
: : and practical to be of benerit to the classroon
teachecr,
! : b) %he distribution of the Teacher!s flotes necds to be
0 improved so that they arrive on time, '
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Recomncndaticon, An' incrcoss ia the liaison stalf and
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Problem: 'fall charty/ bc used . s support materiala or the
e e, . m A ey P 30 in) * o)
raclo classes in Torm ITI of Straicht Por Bngplish were
preparcd and printed too late™ 6 bHo distriputed,

nacommendation, “hese charts should be distributed in time
for the inslish radioc leszon, “rimary V, for Torm III, 1968,
Thoy shoeuld be accompaniszd by instructions as %o how the
tcachers ar. to use the wall charts in conjuetion with the
ra“io lessons, '

b

Prohlom, HF
the particip
under the pr

it}
}

ective liaison a2ud utilization coverage of all
tin: rrdio and TV schools cannot b2 obtained -
S

2]
esent staffin:: aad transportation arransenents,

adequate transportation and allowanecas should “¢ »rovidsad, ]
“here should be a local officer in cach of tho cutlying
arsas rasponsible for liaisen and utilization,

I. %valuation

Problen, The pedasogical sfzctiveness of the broadcast
Iessons needs to be assesed on a rezular basis,

decomiendation, An ongoing activity of evaluation of ‘the
broadcast lessons nesds to be maintained,

Problom, The participating headmasters and cl2ssroom teachers
ave sometines hecn lax in nroviding information about

Jesson content, interest, vocabulary, pacing, level, technical
problems, ete., noesdod by the 33U in order to improve its
broadezasting,

Recommendation, The participating schools need to be
conseientious and nrompt in filling out and returaing
Questionnaires and feedbzack data forms, -

Problon, Tests provided by the 33U to be used by the class-
roon tcz2chers at the end of o broadcast seriss haves heen a
dolpful and welcome service,

: :

Zocorrmendation, Tests based on the content of the broadeast
8s0a3 should be provided %o ths classroom teaciners to bhe
ugad at the end of each sorics to determine pupil achicvenent

ané¢ hiroadecast offectivencss,

Problom. "The broadcast lossons as rcceived in a elassroom
are the product of many divorse and interlocking activities,
any or all of which can heln or hindar the lasson,

Agcormendation, Observations madz of radio/*V Yassons in

the scnools should take into sccount all of the e¢lemonts
that inflvence ths peda~o-ical efrsetIvoness of a “roadcast
lesson, This aflectiveness is influsnced by technical,
sraphic, scripts, produc don, prasentation and wtilization
Factors, “he succuss or failure of the cnd product mnust

bz judzed in terms o? the contrisutions op limitations
imposed by each elemont in the chain,
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Jdo  Summry and Conclusions |

l, %his roporit: LY no mean pearescents an exhaustive and
detailed description of ths activitics, acconmplishments, host
govermment contrisutions, probluus and recomendations during
this ldviser's two year toure oi duty. Reference should also
e mede to the nonthly, quarcsrly, semi-annual, annmal, and 4
epeceial reports to be found in the filnistry and JSAID files, 5

2, ‘the nuhsr and szriousncss os tio oroblems to b2 solved in
order to develop a rszally viable and er - cctivze cducational
broadcasting system should not riszlead us. Some of these are 4
corton to cducational broadessiting, even the wmost succcgsful,
everywhere in the worlds Others 1will resolve themsclves as
the unit matures, Still o'kizrs will require policy decisions,
and thers are somc that ar: prss:ntly uaresolvanle duc to
limitations in availsble finencinsy and stalffinz, The
negative aspeccts should not be unduly emphasizad or seen
out of thoir proper context, All things being considered ]
the 557 of Forthern Himeria is doing an cxzcellent job and
I have been pleascd to bz ablc to contributc to thoir deve- “
lopment and be a part of their endcavors,

3. An educetional broadcastin: systen is a rathcr sophisticated
opsration requirinz techaolosical maturity, skilled personnel,
and 2 hizh dezrec of teamwork, plannin: and orgznization.,

&) To disband tho Unit would mcan the dispersal of the . :
personncl, organization, facilitiecs, and equioment, and l
would mean the loss, For all practical purposss, of
somcthing that has taken several years to devalop.

b) To disband the Tnit would mean the abandonment, at least
Ter the forsecable future, o the only media available
chet can roach larze numbsrs of pupils simultancously, r
n2dio and T¥ ars mass communication media tha’ have proven
to be effactive educational %ools in many par:zs of the
world, Their potential in MNigeria is enovmous.

i ¢) 7o disband the Unit would mean the losz of nany “trade
j off bensfits.” MSince Nigeria is still ralativsly
Jnsophisticataﬁ'technblo;ically, it would seem unwise
to disband an institution that can contribute to the
- country's development in many ways far beyond the
‘imaediats purposces or sducational broadcasting,

i, Some way shovld be found to continue the 3BV and make it an
integral part of the cducational endeavour of the new states,

a) A decision %to retsnin céucationsl broodeastin- and to
realizc its full potantial implidtly means thHat the
necessary definition of goals, staffing, facilitics,
equipment, financing, reoception, and utilization will
be provided so that largc nuwibers of pupils can be reached,

-t

‘ b) Zven if the Unit is not expanded or developed, its =

potential will remain, like the seed ready to .
become a large and flourishing tree once the proper
climate and mourishment are available,

' } ¢). A number of solutions have been suggested with regard to
tho fufturc of the Unit after April 1, 1968, Its absorption

g and continuance as part of the Federal Ministry of
5 %ducation reems to be one of the most foasible, and

o would offer the best chance of success. *
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I would like to oxpress my sincerc appreciation to the
2inistry and the Schools 3roadczsting Unit for their interest,
coopsration, and support, I am gratsful for the many courtesies
that have been c¢xtended to mc and ror the opportunity to
devclop porsonal friendships., I wish the Ministry and the
Schools Zroadcasting init every succ~ss in their luture plans
and endcavors,

Sincsrely,

A %M.s /fac:a.,q/

Re Thomas {incaid.
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