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PURPOSE OF GUIDELINES

These are guidelines meant to be helpful to nevw boards of directors

of merged areas for area vocational schools and ares communJ.'Dy CO..L.LegeS
developed in accordance with Chapter 247, Acts of the 6lst General
Assembly (Senate File 550). The Department of Public Instruction

realizes that members of these boards will have varying patterns of
schorl hoerd mermharahi- g o-r».uw\ enca and nocvnational backgrounds. Thus N

~aaws e e ¥ e waa W

X the value of these guldellnes will vary Prom merged area to merged area.

3 These are not standards. They say, in effect, "Here are the

i mandates of the law; here also are suggestions from experienced and

i i interested people; here is a track to run on. You may find that less
E than the whole track is acceptable to you." There are probably others.

/

;j;_ The law does provide that standards for the approval of area voca-
& tional schools and area community colleges shall be adophed. It is
likely that certain items included herein as guidelines may later
/~§ become adopted as standards. However, except for items specifically
: covered by law, this publication does not set forth standards.

; The guidelines are the composite work of meny people through

,% cooperative action. Their creation has involved a number of the

“ﬁi staff of the Department; reactions and suggestions have been sought

A" end received from such groups as the Advisory Committee on Area

/9 Community Colleges, the State Vocationael Educetion Advisory Committee,
administrators of junior and community colleges, directors and admin-
strators of area vocational schools and certain task forces of -the

A Iowa Cooperative Study of Post-High School Education., These groups

N are not responsible for the final content of these grvidelines, however.

5 The guidelines are not rigid. Experience may show that they need
4 to be altered. Thus, suggestions are invited.
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GUIDELINES FOR THE DEVELOPMENT OF MERGED AREA VOCATIONAL SCHOOLS
OR AREA COMMUNITY COLLEGES BY THE MERGED AREA BOARDS

1.0 Philosophy of and Purposes for Area Vocational Schools and Ares Community
Colleges

The purpose of the area school in Iowa is to furnish more and better
opportunities t0 learn. Each area school will be operated in a merged
area. Each will do its best to offer more programs for more people than
ever before.

Offering the same program to everybody can hinder, rather than help,
people to find, equal opportunity. Every person should be given ways to
better himself through learning. ©Skills, basic information and occupa-
tional knowledge should be offered, along with the learning now called
"collegiate."

The people served should have wide choice in ways to learn and to work.
Whether they have finished high school or not, they should find courses
of study in ares schools to help them.

1.1 Characteristics of area vocational schools or area community celleges

Area vocational schools or ares community coclleges, to meet the
opportunities inherent in state and federal legislation, will have
the following characteristics:

A. That comprehensive function, curriculum and service will become
the common characteristic, regsrdless of the "direction" each
ares takes in its beginnings.

B. That admission to instruction in these ares schools will be for
everyone, although admission to specific curricula will carry
added requirements.

C. That most curricula will be post-high school in nature, but not
necesgsarily requiring high school graduation first; that courses
of high school vocational education will be offered to supplement
programs of high school students in the area.

D. That by head count, more students in these area schools will be
part-time students than are full-time.

E. That more adults than '"teen-agers” will enroll, more employed
people than unemployed, more for occupational programs than for
college beginnings.

F. That there will be two-year (and more and less) programs in
technical education designed for immediate jobs, but some of
which may be used for transfer purposes; that these will te of

college rigor and extent, but not copies of freshman and sophomore

portions of four-year curricula.
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G. That there will be additional occupsational programs of various

kinds and at various occupational entry levels, which youth, t
adults and the entire world of work want, need or will use for ;
benefit. 7
H. That, also, under the direction of these same boards, and probably gli

on these same campuses, will be programs preparing people of a A
wide age-range for transfer imto four-year schools offering =
liberal arts. medicine, engineering, education, law, journalism, E}-
nursing, agriculture, business, music, art, architecture, and

many other bachelor's degree programs.

3
I. Taat increasing numbers and increasing percentages of college-
bound people will enter area schools as freshmen, and later ;
transfer to the four-year colleges, both public and private.

J. That still greater numbers of people intending at the outset
to obtain bechelor's degrees will interrupt formel schooling,
temporarily at least, at the end of two or fewer post-high
school years, by selecting occupatien~related programs better
suited to their own desires and sbilities.

K. That many who enroll in these area schools for occupational
programs will develop motivation to change curricula, later
gvcceeding in technical and transfer programs.

L. That students not achieving well in four-year institutions will
be provided with an opportunity to enter area schools te carry-
programs better suited to their needs.

M. That open~door policy and practice is the only pelicy and prac-
tice Justifiable in the area schools, and that such a procedure
mekes necessary the expension of curricula te ineclude instructien
in the fundamentals in the areas of communications, mathematics,
and the like.

N. That with greater curricular choices available than ever before,
students will need more guidanze. The guidance function is
central to the area school. The school should, indeed, be a
guidance institutiun.

Functions of area vacational schools -or area community celleges

Functions of a multipurpose ares school may be summarized as follows:
A, Technical educaticn
B. Vocational education

1. High school (for those who can profit; and the progrem is

- not available in their local district)
2. Post-hlgh school
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Adult occupational education
1. Training

2. Retraining

3. Upgrading

General education

1. High school for out-of-school people
2. Post-high school

Developmental (basic education)
Redirectional

Transfer

Screening function

Guidance

Reduction of socioecunomic or other handicaps
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2,0 Declaration of Purpose, Federal Vocational Education Act of 1963

"The purpose of this Act is to authorize Federal granis to states to
assist them to maintain, extend, and improve existing programs of voca-
tional education, to develop new programs of vocational education, and
to provide part-time employment for youths who mneed the earnrings from
such employment to comtinue their vocational training on a full-time
basis, so that persons of all -ages in all communities of the State--
those in high school, those who have completed or discontinued their
formal education and are preparing to enter the labor market, those who
have slready entered the labor market but need to upgrade their skills
or learn new ones, and those with special educwtional handicaps--will
have ready access to vocehional training or retraining which is of high
quality, which {s realistic in the light of actual or anticipated
opportunities for guinful employment, and which is suited to their needs,
interests, and ability to benefit from such training." (P.1L., 88-210,
Section 1.) ‘
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3.0 Policy Statement: Area School Act! e

R ) PaCa

"It is hereby declared to be the policy of the State of Iowa and the
purpose of this Act to provide for the establishment of not more than
twenty (20) areas which shall include all of the area of the .state

and which may operate either area vocational schools er area community
2 colleges offering to the greatest extent possible, educational oppertuni-
3 ties and services in each uf the following, when applicable, but not
necessarily limited to: :

A. "The first two (2) years of college work inciuding'pre-professional
E education. (Section 1.1.) - S ‘

é B. "Vocational and technical training. {(Section 1.2.)

3 C. "Programs for in-service training and retraining of workers.
";‘ (SectiOn lc3c ) ’

4 D. "Programs for high school completion for students of pest-high school
age. (Section 1.L,)

E. "Programs for all students of high school age who may best serve

;- themselves by enrolling ror vocational and technical training while
3 also enrolled in & local high scheol, piblic or private.

(Sectuca 1.5.)

F. "Student personnel services. (Section 1.6.)

G. "Community services. (Section 1.7.)

4 H. "Vocational education for persons who have academic, socioweconomic,
’% or other handicaps which prevent succeeding in regular vocational

education programs. (Section 1.8.)

I. "Training, retraining, and all necessary preparation for productive
employment of all citizens." (Section 1.9.)

lUnless otherwise indicated, section and subsection designations refer to
Chapter 247 (S.F. 550), Acts of the 6lst General Assembly (Des Moines: Iowa

o State Printing Board, 1966).
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4.0 Definitions

b1

4.2

4.3

L.k

4.5

L.6

)-l'o7

4.8

L.9

"1Vocational school’ means a publicly supported school which offers.: :
as its curriculum or part of its curriculum vocational or technical §
education, training, or retraining available to persons who have _
completed or left high school and are preparing to enter the labor 3
market; persons who are gttending high scheool who will henefit from R
such educetion or training but who do not have the necessary facili-
ties available in the local high schools; persons who have entered
the labor market but are in need of upgrading or learning skills;
and persons who due to academic, socioseconomic, or other herdicaps
are prevented from succeeding in regular vocational or technical
education programs. (Section 2.1.)

"tJunior college' means & publicly supported school which offers as
its curriculum or part of its curriculum two (2) years of liberal
arts, pre-professional, or other instruction partially fulfilling
the requirements for a baccalaureate degree but which does not confer
any baccelaureate degree. (Section 2.2.) s

" Community college' means a publicly supported school which meets
the curriculum requirements of a junior college and which offers in
whole or in part the curriculum of a vocational school. {Section 2.3.)

"'Merged area' means an area where two (2) or more county school

systems or parts thereof merge resources to establish and operate a ;
vocational school or & community college in the manner provided in 3
this Act. (Section 2.k4.) :

"1 preg vocational school' means a vocational school established and
operated by a merged area. (Section 2.5.)

"1Area community college' means a community college established and
operated by a merged area. (Section 2.6.)

"13tate board' means the State Board of Public Instruction.
(Section 2.7.)

"1State superintendent' means the state superintendent of public
instruction. (Section 2.8.)

"'Planning board' means any county board of education which is a party
to a plan for establishment of an area vocational school or aree
community college." (Section 2.9.)
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51 'Exerclse all the powers gram,od by 1w bo Eubl:v.c‘~ co;goratmns of
like character

. % . 1.- -,:_...

AR "A mergea a.rea formed under the prov:n.slom, or tm.s AC‘B s'na.l..l. e & uuu,y
' politic as .a_school corporation for the purposs of ‘exercising powers ~
gra.nted under this Act, and as such may sue and be sued,. hold property,
“gnd exercise all the’ powers “granted by law ana such other’ powers as
" are incident to public corpérations of 11ke character and a;re nov
,1nconsn.stent wzth the laws of the state. " ’(Sectlon 16. ) N

5.2“'Estabnsh polchaIld make rules S o :;if-;'f :

P

,,,,,

"Establn.sh policy and mgke rules; not 1nconslstent with law and admmn.s—
trative rules, regulatlons,-'--and pollcles “of thestate” boara:”for its -
- own: govermnent and that of the admmn.stratlve, teaching, a.nd other
’,personnel, and the’ students of the school or college, “and aid in the
N enforcement of such laws, rules, and regulatlons. j (Sectlon 23. 6.)

- -

5.3 Derive revenue L)Ltaxsleg}:

"The boari of directors of each merged srea sha.l]:-prepare*“atr a.nnua.l
buaget' des:.gnatmg the propesed expenditures for ,,cperstlon of the area
: ‘yocational school or area community college. The ‘board shall further

,des1gnate the a.mounts which are to be raised. by local taxa.tlon and "

. the’ ‘amounts’ wh:.ch are.to be raised by other sources of revenue for

L such opera:blon. “The board of directors shall. prorate ‘the” amount to be

- ° ‘rgised by local taxation among the respective county. school . systems,
or parts thereof, in the propertion that the value of taxable “property

in each system, or part thereof, bears to the total value of taxable .

property-in-the area. - The board of directors- shall certify -the .amount

so .determined to the respective county. auditors and the boards of

:supervisors shall levy a tax sufficient to raise the amount _No tax

in ‘excess of three-fourths (3/ Yths) mill shall be levied on taxseble
z'fproperty in a merged area for the operatn.on of .an area vocational
* ‘gchool or area community college. Taxes ‘collected pursuant to such
T .lev“:r ‘shall be paid by the respective county treasurers to ﬁhe .treasurer
"7r- 7 of the meérged area in the same manner that other school ta.xes are paid

a “to loca.l school dlstrlcts., ' (Sectlon 17.)

5.b 'Re'ceive‘and expend other funds - ' SRR f ’ o v

" "In addition to revenue derived by tex levy, & board.of, dlref'tors of
a merged area chall be authorized to -receive and expend' e

A. "Pederal funds made available and administered’ by “the State boeard,
" for such purposes as may be prov1ded by federa.l la,ws, rules and
regulations. (Sectlon 18.1.) | L

.. "'Other federal funds for such purpeses as may be provided by federal
. law, subJect to the approva.l of the state ‘boa.rd. _ (Sect:.on 18 2. )
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C. "Puition for instruction received by persons who res1de outs:.de the (
area, or by persons twenty-one (21) years of age or over “or who: °*e ;-ﬁ,— i
high school gradustes residing within ~the’ ares; o be "charged ;
collected in accordance w1th the rules adopted by} the state board. P

P -’ . - . -
B ’ -“_ . . I PN At
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"?“E.; "State funds for s:l.tes ‘and’ fac:.lltles made ava:.lab
by the state bo rd." (Sect:Lon 18 5 ) L e )

F. "Donatlons and gJ.fts whlch may he accepted"by' the go{rernmg board
and expended in accordance with the terms of the: g:.fbﬁ _w:Lthout" SO

compliance w1th the local budget 1aw."*~(Sect10n *18”.*

P -~ s

’ "Boards of d1rectors of merged areas may achire s1tes and erect and
T equlp bu11d1ngs for use 'ty area vocat:.onal schools or’ area communlty o
colleges and may contract indebtedness and issue bonds o ralse funds

for such purpeses.” (Sectien 15.) = s

5 5 Acqulre s:.testlant fac111t1es and e ‘

5 6 Incur mde‘btedness - _ L R -

"No 1nd ..edness shall be incur red’ “under sectlon mneteen (197 of th:.s
Act until authorlzeu by an elect ticns A proposrblon 16 mcur mdebted-
ness and 1ssue ponds for area vocatlonal school or area communlty ,
co.u.ege purposes shall be deemed carr.:_ed ina merged a:rea if approved -
by a s:Lx.ty (60) per ‘cent majorlty of. a_.l voxers votlng on the propos:.-. N
tlon 1n the area. (Sect:.on 21.) . o T A

S T Obtaln tax monles for sites, plant facllltles and eq'groment

"In addition to the tax authorlzed uhder sect1on seventeen (17) of
this Act, the voters in any merged areg may at- the snnual school
‘election vote a tax not ‘exceeding three—fourths (3/ hths) mll ‘on the-
dollar is eny one (1) year for a: ‘period not to exceed five (5) years’
for the purchase of grounds, construction of bulldlngs ;. payment of
debts contracted for the’ construct:.on of bulldlngs, purcnase of’ hu:.ld-
1ngs and equlpment for bulldmgs, ‘and the acqu131t1on of lrbrarz.es, ,
and for the purpose of maintaining, remodelmg, 1mprov1ng, or expand—-“
ing the area vocational school or area communlty college of the merged :

area." (Section 22.) - e LI

5.8 Pay bonds. for s1te , plant facilities and eq.u.pment .

"Taxes for the payment of bonds issued under sect:a.on nineteen (19) of
' this Act shall be levied in accordance ‘with chapter seventy-s1x (16)

" of the ‘Code. The bonds shall be’ payable from & fund created from the
proceeds of such taxes in not more than twenty (20) jedrs and bear -
interest at a rate not exceedlng flve (5). per ent _per annum,’ and shall
~ be of such form as the board 1ssu1ng the bonds ',shaJ.l 'by resolu,tion
provide. Any indebtedness incurred shall not 'be cons:Ldered :an, indebted-
ness incurred for general and ordinary purposes . as preseribed under
section four hundred seven point oue (407.1) of’the. Code." (Sectz.on 20. )

- - ——
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2.9

5.11

5.12

5713

501’4

5,10

Sell artlcles Jroduced in. 1nst1tutlon LAt

R .
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Enter into contracts R Errutfi,flg,f 

"Have the power to enter into contracts and -take .other-necessary.action = |
to .insure a sufficient curriculum and efficient operation-and manage-
ment of the school or college and maintain and -protect-the phy31ca4
plant, equlpment and other property of the school or. college.
(Section 23.5.) S s S

De‘termine tuition rate

"Have authority to determine tuition rates.for. instruction as anthor1zed
under section eighteen (18), subsection three (3) of thls Act.” :
(Sec+1en 23.3.). : . . LR

[N

"Haye anthority to sell-any - artic1e resulting from -any vocational pro-
gram or course offered at an area vocational school or-area community
ycllege. Governmental agencies and governmental subdivisicens.of the
state w1th1n the merged areas shall be given preference -in the:purchase
of such articles. All revenue received from the sale .of any article -
shall be credited to the funds of the board of the merged area."

~ (Section 23.7.)

iSécure 1etters patent or cogx;ight l‘ . - U

"With the consent of the inventor, and in the discretion of. the board,
secure letters patent or copyright on inventions or students, instruc-

__ tors, and officials of any vocaticral school or community college of

the merged area, or teke asgsignment of such letiers patent or copyright

. and mske all necessary expenditures in regard thereto. Letters: patent

or copyright on inventions when so secured shall be the property of
the board of the merged arca and the royalties and earnings thereon
shall be credited to the funds of the board." (Sectien 23.8.).. . =

Appoint directors when vsecancies- occur

+ + .Vacancies on the boeard which occur more than ninety (90) -aays
prior to the next annual school election shall be filled .at -the next
regular meeting of the boerd by appointment by the remaining members
of the board. The member so chosen shall be a resident of the district
in which the vacancy occurred and shall serve until the next annual
schoocl election, at which election a member shall be elected to f£ill
the vacancy for the balance of the unexpired term. A vacancy shall be
defined as in section two hundred seventy-seven point twenty-nine
(277.29) of the Code. No memuer shall serve on the board of directors
who is & member of a board of directors of a local schecol district or
a member of a county board of educastion." (Section 12.)

Cause election bhallots and ferms to be prepared

". . .The board of directors of each respective merged ares shall be

responsible for causing the printing of election ballots and the print-
ing of necessary forms used by judges and clerks of election .and by
secretaries of local school districts in meking election returns . . .
(Section 15.)

—— - et cm—— T WD, CCIMMAEN .. - Iy TR
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5 15 Canvass votes and issue certlflca'bes of electlon ”.;f.f‘;" ,A,,

-

LR

: -,','. e .The ‘votes cast in the election shall be returned to 'bhe respectlve
- ‘boards--of directors of- the mergaed areas who shall canvass ‘the' vote and

- ‘ispue-certificates- of eleétion as prescrlbed in séction two hundred
seventy-three point seven (273.7) of the Code. Members elec¢ted to the
board of directors of a merged area shall qualify by- taking ‘the oath of
office prescribed in section two hundred seven‘by-seven pomt twenty-
°1ght (277. 28) of the Code." (Sectlon 15.).. S e

5 16 Organize ’board annuallx c <

: "45 . .The board of dlrectors shall i;hereafter orgam.ze on the* first (1st) -
-~ Monday in October of eac: year. Organization of the board shall be
-effected by the .election of'. a président and such’ -other.-officers. from-
“the’ board membershlp as board members sc determlne., The board of d1rec-

11' AAAR T sl wren 1\1\“2 ’

O “UorS - sh&ll. appoint a secreétary and & treasurer wao shall sack give bend
a8 prescr:.bed in section two hundred nlnety-one polnt ’cwo (291 2) of
_.the Code and who shall each receive such salary as- ‘shall be determlned
- by the .board. = The secretary and treasurer shall perform such dquties as

- _gre prescribed in chapter two hundred ninety-one (291) of ‘the Code and
such additional duties ‘as the board of directors may ‘Qeém necessary ‘
’ The frequency of meetings other than organlzatlonal meetlngs “shall be
as determlned by the board of directors but the pres:Ldent or a majority
- .of the members may call a special meeting at any time.." (Sectlon 13.)

‘ »~Change bouno.arz.os of d:Lrector districts and merged area

i\ BTN Bt

. "Change boundarles cf director dlstrlcts in merged aresds after each

_ ‘decennial census or change in boundaries of the merged area to come’

- pensate for changes in population 1f ‘such populatlon changes have ‘taken
<p1ace." (Sectlon 23.2, ) :

'Exerc1se powers and duties not elsewhere classifiéd

t

"Have the powers and duties wi*h respect. to such schools. and. colleges,
not otherwise provided in this Act, which are prescribed for boards of
" directors of local school districts by chapter two hundred seventy-nlne
v (279) of the Code." (Sectlon 23 4.) -

&
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6.1

6.3

6.k

. schools or area commumity colleges P T r ol

" the decision is filed. Such appeal shall be tried in equity.and a

" Ject to the spproval of the state board." = (Section 23.1.): .
6.2, Réé:éix’ré ‘and. expépd federsl funds, - - T Cinmrad
- The merged a.rea. boara éhall be :a.ujc‘hori‘z'ed li;o,-.i'ecgiye énd _érxpe,m?i other
- “federal funds for such purposes as may be provided -by federal ‘law,
. subject to the spproval of the state board. _(Adopted

may with the approval of the state. board expard.the curriculum:of the =

_"Any local school district which operated a commnity or Junior college
“for sny period.between September 1, 1964 and the effective date of this.
Act may continue to operate such college. Existing public community er
junior colleges may be converted . into area vocational schools.or area

" area vocstional school or area community college by agreement. between

"decided by three (3) disinterested arbitrators; one (1) selected by

E R

PR, [T ST e Y
e e A N -~

Determine curriculum

S g S

"Determine the_curriculum to be ,offere_d; in such school-or college fs‘ub; :

LA

s ¥
P [P PN
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.Zrom Section 1&:2.)

Expand to area community college: h

- - 5
v e
- s Sun

"The hosrd of directors of a merged ares initially érganized for the
establishment of, and which is operating, an area . vocationsl gchool

school t6 quslify as en area community ‘college.  The state board shall
upon approval officially classify the school as an area -community -
college." (Section 2k.) -

Convert public community colleges or junior colleges inté ares vocational

o

community. colleges in the manner.provided in this Act. In:additiony an
existing public community or Jjunior college may be conyerted, into an

‘the board of directors of the local school district operating the com~
munity or Jjunior coilege and the board of directors of the merged area.
Such’ agreement shall be effective only if approved by. the state. board
of public instruction. Such agreement shall provide for reasongble
compensation to such local school district. '

: : S BT i A
"Where the board of any local school district opérating a comminity or
Junior. college. and the board of directors of the merged. areas.are not
in dgreement on the reasonsble value of any public community- or:Junior
college which is to be converted, the matters of. disagreement,.shall be

the local board, one (1) by the board of the merged.area, and one (1)
by the two (2) arbitrators so selected. The decision of the .arbitrators
shall be made in writing and a copy of the decision shall be.filed with
the-secretary of the board of the merged area and th¢.seéretary. of the.
local board. Any party to the proceedings may sppeal therefrom to the
district court by serving notice thereof within twenty (20) days after

decree entered determining the entire matter. The decree so entered
shall be finel." (Section 26.)
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7.2 Desigpate area vocational education 8ehQols ‘i i Limiindiniitn

e )\«.

"Hawe anthorlty to- designate any vecatlonal school er cemmunity college
as an 'erea vocational education school' within' the meanlng of, and
for tne purpcse of administering, the Act of Congress u.es;guaueu the
" 'Wocational Education Act of 1963."'- No vocational«sehool o community
~college shall be so des1gnated‘hy the Board for the expenditure:of
- . funds under ‘section thlrty-flve e (35¢), ‘subsection” (a),”paragraph
L .- five (5), Pitle twenty (20); U:S:C., whicH has not'béen designated .
b - .7 ¢ gnd classifiéd  as an area vocational school ‘or” area communlty college .

2 by the State Board." (Section 25 1. ) o S e

., - .o ] e
E RS - s r‘/— - e
. P T R P R0 - T

7 2 Change d;;kctor dlstrlcts L ,,;u . TN ;,

- - "Change boundarles of director dlstrlcts in any'merged area when the
b - - boeard of directors of the area faals*to change boundarles a8 requlred
’ -under sectlen.twenty-three (23), subsectlon two (2), of this Act,

1& ,.“,,

- (Sectlon 25.2.) : B TR

- - 7 3 Change boundarles of merged areas L ,'aif-,
T "Change boundarles of merged areas- te take 1nte dccount’ mergers of

E ‘local school districts and changes in boundarles of local schoel
'aﬁ . districts, when hecessary to maintain the pelicy of thls Act ‘that no
s o local ‘school district” shall be a part of more than one (I)’merged
y © area.- . The State Board.may also make other—changes in boundarles of .
e merged -areas with the. appreval of‘the'beard of directers: of each
- I merged ares affected by the change. "At any time ‘when the beundarles
- of & merged area are so changed, the State Board may authorlze the
4 ‘board of directors of the merged area to levy addltlonal taxes - upon
3 - ‘theé-property within the merged area, or any part uhereof and dls-
. -~ tribute the same so that gll parts of the merged area are paylng

- thelr)share toward the suPport of the school or collegea_ (Sectlon
",lij ‘ . - 25 3 N Y

e v -

T. h Admlnlster allocate and dlsburse ‘funds for 31tes,,construct10n

.
it St KT o o

"Admlnlster, allocate, and disburse any federal or state funds ‘made
‘aveilable to pay any portion of the cost of acqulring sites fer and
constructing, acquiring, or remodellng facilities for ‘area vocatlonal
2 schools- or arva community- eolleges, and establlsh prlorltles for the
'3 use. of such funds.' (Section 25. b, ) -

VA ey TR

D LR
A P

L ' 7 5 : Admlnlster, allocate and dlsburse funds for operaxlen of meggedj
g S dlstrlct schools .

4o

" "Adm1n1ster, allocete, - and disburse any federal or state funds avail-
3 . gble to pay any portion of ‘the’ operatlng costs of” area vocational
‘ ¢ehools or area community colleges." (Sectlon 25, 5 ) 11. 1;;M“

N

| o

‘




7.6 A

7.7

7.8 ,,Contract with local school bosrds- - e

Approve sites and buildlnga

'"Approve, ;n such manner as it may prescribe, sites and bulldings to

be acquired, erected, or remodeled for use by area vocatlonal schoels
or areas cammunlty colleges." (Sectlén 25 6. ) SR . :

_A_d__}sj;. : nles and re:mla‘tl ns

"Have authority to adopt such administrative rules and regulatlons
a8 it deems necessary to carry out the prov181ons of thls Act.‘
(Section 25.7.) , Lo

) "Hame the power to enter into contracts Wlth localsschool boards

BN

7.10

7 0'11.

within the srea that have and maintain a technical or vocational high
school and with private schools or colleges in the cooperative or :
merged areas to provide courses or programs of study-in’addition to
or as a part of the curriculum mede available in the communlty college
or ares vocational schools."” (Section 25.8. ) -

;Determlne tuition rates

"Hawe authorlty to determine tuition rates for 1nstruct1un}as authorlzed

 under section eighteen (18), Subsection three (3) of this Act."

(Section 23.3.) (See 5.4-C of these Guidelines) = - -

Approve curriculum

"Determlne the curriculum to be offered in such schoel or cellege sub-
Ject to approval of the State Board." (Sectlon 23.1.) ‘

Convert publlc commun1tz}orAjgnior colleges 1nto aresg vecatlonal
schools or area community  colleges : S

"Any 1scal school district which operated a community or junior: college
for any period between Septcmver 1, 1961 and the effective date.of this
Act may continue to operate such college. Existing public community

or Junior colleges may be c.nverted into area vocational schools or
aree community colleges. in the manner provided -in this Act. " In addi-
tion, an existing public community or junior college may be.converted
into an area vocational school or area community college by agreement
between the board of directors of the local school district operating
the community or junior college and the board of directors of the
merged area. Such agreement shall be effective only if epproved by - -
the State Board of Public Imstruction. Such agreement shail provide
for reasonable compensation to such local school district.

e

"Where the board of any local school district opérating a community

or Junior college and the board of directors of the merged areas are

not in sgreement on the reasonsble value of any public community or
Junior college which is to be converted, the matters of dissgreement
shall be decided by three (3) disinterested arbitrators; onme (1)
selected by the locsl board, one (1) by the board of the merged sarea,
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, _and one (1) by the two (2) arbitrators se selected. The dec:.sion of "
the arbitratoss shall be made in writing'.and. a’copy: *of ‘the:: decis:.on ,
hall be filed with the secretary of -the board of the merged area’ and

.. the secretary of the local board. Any party ~t0-the: proceedings may
-,appeal therefrom to the district @ourt by serving no’clce thereof

" within twenty (20) days after the decision: is filed. -Such »appeal
~ghall be tried in equity and a decree entered determinmg the ent:.re RIEERI
:_,matter. 'I‘he decree so entered shall be flna.l.'f;m" ectlon 263 ) ‘fﬁf ’ :

i e T - . - "w

T.12 - Convert area voca:blonal school 1nt9§@.rea communlty c le e~

n a

"The board of dlrectors of a merged area inmtlally organized for the ‘
R, e vestabl:.shment of, and which is operatmg, an . area vocat:.onal school ‘
A ~ may with the approval of the ftate Board: expand t"he ‘curriculum of "
. the sg,hool to qualify as an ares, °ommun1ty college. The State Board
R -shall upon approval officially. class1fy the school as an area 'com- T
R 'nm.:l.ty college. (pectlon 2k, ) S Tl R0 Bt LS

. TR B .
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p 7 13 Establlsh a d:nn.s:.on of cbmmunlt}' eolleges

e : "There is here‘by estabhshed wn.th:.n the State Departmen:b vof Pu‘bllc s
- _ Instructlon g division of: community and Jun:.or ‘colleges. The- div:.s:.on

- shall, under the supersision of the State Superintendenty rexercise the
o powers and perform the duties with respect to area and publlc communlty"“;
“ ~and ,junlor colleges 1mposed by law upon the department '7‘ (Sectxon 27 )‘ ‘

i »». LA xn,\-é, a‘;v

7.1k .A'opomt a dlrector of +the;‘communi i colleges R “‘:f:l»: S

. "The State Superlntendent with the approval of. the State* Board, sha]l
2 appoint a full-time director of the divisien of communlty and junior
Dl s ~ ~.colleges- and may . employ stch. other quallfled personnel . &s. shell be .
_ necessary. The director shall be a person-with teaching or admmlstra-' '
3 tive experience in the field of community and Junior colleges or higher

education and shall meet such quallflcatlons 1n the aresa of. vocatlonal
education as the State Board deems necessary (Sectz.on 28 )

.
v ,‘-P‘

4 . _7.15 Dutieg of state adnschcommlttee for area a.nd publlc communltLand
ke , _.jun:.ércolleges,' T . - _

"The a.dv:.sory committee shall adv:Lse the State Board on the establz sh-
ment of -ares community colleges, on the adoption of standards. fer ares
- - - and public- community and junior colleges, and other matters telating-
v .. to area and public community and junior colleges under. the. jurisdzctlon
] oo of the Staue Board end State Superlntendent. (Sect:.on 32 )

%

T7.16. .Uevelop approval standards - R

g - "Approval standards f‘or gree a:nd publlc communlty and ,jun:.or colleges
shall be established by the State Board of Public Instructien and the
' _-. State Board of:Regents, acting jointly, with the. advice of.the" ‘State
Advn.sory Committee on community and Junier colleges. “Such ‘standards
shall. be igsued, and enforced by the State Department of ‘Public: 1nstruc-
tion wla.ch -shall certify sas approved any area or publlc communlty or
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Junior college meeting such standards. Approval standards for srea .
and public community and junior colleges shell include standards for
administration, certification and assignment of personnel, curriculum,
facilities and sites, requirements for the awarding of diplomas end
other evidence of educational achievement, guidence and counseling,
instruction or instructional materials. maintenance, school libresy,
and staff." ,Section 33.) . ‘ :

Esteblish standards and inspect

"Section two hundred fifty-eight point four (258.4), Code 1962, is
hereby amended by inserting in- line four (4) of subsection seven (T)
of such section after the word 'programs,' the words 'area vocational
schools and programs.'" (Section 3bL.) '

Subsection seven. (7) to read: : .3

"Esteblish standards and annually inspect as a basis for approval all
schools, departments, and classes, area vocational high schools and

programs, area vocational schools ‘and programs, {emphasis added) and 4
all teacher training schools, departmenfé, and classes, applying for 3
federal and state moneys under provision of this chapter.” (Section K .
258,4, subsection T, as amended.)

Enforce standerds

"Section two hundred eighty-six A point three (2864.3), Code 1962, is
hereby amended by striking lines four (k) through eighteen (18) and
inserting in lieu thereof the following:

R i e N s
sttt e e

- N

"1 pApproval standards for public community and junior colleges shall
be established and approved as prescribed in section thirty-three (33) ,
of this Act, with said standards to be issued and enforced by the 15&
State Department of Public Instruction. Eligibility for receipt of :
state aid for public community and junior colleges shall be deterihined ;
by the State Board of Public Instruction and the State Board of Regents. -
No aid shall be paid to a public community or junior college unless :
such college meets approval standards.'" {(Section 36.) -

A en cad i
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:;; 8.0 Responsibilities of Merged Ares Boards 'for: Organizip~,-Staffing, and

Opersting en Aree .Vocational School ci -Ares Community College

8.1 Orientation meeting

8.2

Items that mey be of concern at.this meeting ‘are fiscal problems,
orgenization of the administrative structure, and seiection of ~the
professional staff.

Assisteance to the merged area board can be given by a team of con-
sultants from the State Department of Public Instruction. This team
can present informstion and answer questions concerning the oergani-
zation and operation of an area vocational school or ean’ ares commu-
nity colliege. - B ’

It is recommended that the merged area boerd invite these consultants
to its first meeting to discuss these items and to outline the basic
responsibilities of the merged area beard and the State Board of

-Public Instruction.

Organizstion procedures of the'mergedu‘é.r‘ea{board~

8.21 Initial orgenization

The initial board of directors shall orgenize within fifteen
(15) days following the election. (Adapted from Section 13.)

3.22 Oath of office

Each new director shall qualify by teking the oath of office
on or before the time set for the organization meeting of
the new board. (Adapted from Sectica 15.) The oath may be
administered by a county superintendent of schools. (Adapted
from Section 277.28, Code 1962.) '

8.23 Temporsry chairman’

The first item of business is to call the organization meeting
to order and to elect a temporary chairman.

8.2k Eleciion of u president

The permanént orgenization is effected by electing a president
from the members of the board, who shall take office immediately.
The president shall be entitled to a vote as a member. (Adapted
from Section 13.)

8.25 Vacancies

(See pa. .graph 5.13 of these Guidelines)

8.26 Board records

Provisions should be made for the keeping of board records until
a board secretary is appointeda. A board president must be
<lected and such other officer may be elected from the board
membership as board members so determine.

P e e < e e e
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8.27 Interim officials. , .
If board members act in the capacity of secretary and treasurer
for the interim period (the time remaining in the current fiscal
school year), they shall each give bond to the school corpore-
tion which in no case shall be less than $500. The reasonable
cost of such bond may be paid by the school corporation.
(Sections 291.2 and 291.3, Code 1962.) :

8.28 Interim budget

Review the financial resources of the new district and give
consideration to an interim budget for operation during the
balance of the present fisesl school year. Check with county
school superintendents for possible funds available for the
interim operation of area educational institutionms.

8.29 Schedule of meetings

Adopt a schedule of regular meetings.

Adoption of philosophy

The area board should adopt for its institution a philosophy and
purpose similar to those outlined in 1.0 of these Guidelines and 2as
provided by Chapter 24T, 6lst G. A. and not in conflict therewith.

Establishment of administrative structure

There is a need fo. uniformity of administrative structure in the

area vocational schools or area community colleges throughout the
State of Iowa to provide order within the total statewide system.

To accomplish this, it is recommended that the administrative structure
for these ares institutions be established at the local level in con-
formity with the proppsal made to the State Beard of Public Instruction,
(See Attachment A.)

In meking this proposal, it is fecognized that the kind of institution,
its offerings, and its growth will be some of the factors which will
govern the number of positions filled at the local level.
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8.5 Empioyment of professional staff

This section presents certain basic facts regarding the legal quali-
fications which must be met by administrative and instructional
personnel.

8.51 Superintendent

8.51-1 Legal qualifications

To be legally eligible for his position, the superin-
tendent must be the holder of a teacher's certificate
endorsed for service as superintendent of an area
vocational school or ares community college. The area
board must make certain that the applicant for this
position has been issued such a certificate by the
State Board of Public Instruction.

The State Board has adopted the following preparatcion
and experience requirements fo. a teacher's certifi-
cate endorsed for service as superintendent of an area
vocetional schoocl or ares community college:

Applicant shall have completed an
approved program of preparation
based upon at least a master's degree
jn administration and shall have had
five years of successful administra-
tive experience including administra-
tion of an accredited or approved
vocational or technical institution
or program, each institution or pro-
gram embracing two or more fields of
vocationel or technical education.

8.51-2 Additional qualifications meriting consideration

One of the most importemt decisions to te made by the
ares board is the selection of its superintendent.
Beyond having made certain that the persons under con-
sideration are legelly qualified, the board might well
consider items such as the following:

A, Maximum age

B. Maturity

C. Appropriateness of experience

D. Evidence of administrative competence ;

E. Demonstrated dedication to the total educstional k.
task envisioned in these Guidelines and illus-~
truted in Attachment A.

F. Competerce in interpreting area institutiocn
concept to the general public

G. Ability to establish rapport with college,

management, and unicn personnel
. Other items agreed upon by board of directors ¢
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Directors

As indicated in Attachment A, directors of various divisions or
attendance areas of the area educational institution operated by
an area board will be needed.

To be legally eligible for the administrative position of
director, & person must be the holder of a teacher's certificate
endorsed for such service.

8.53 Heads

It is a common practice to designate certain members of the
snstructional staff as heads of departments or instructional
areas. Any person who holds a teacher's certificate endorsed
for service as instructor in an area vocational school or area
community college, and who has also met the approval standards
for the teacher assignment(s) given him, may be designated as
such a head.

8.54 Instructors

Instructeors in area vocational schools or area community
colleges must hold teachers' certiticates endorsed for service
in such institutions, and they mwust meet the approval standards
of the Department of Public Imnstruction for the subjects which
they teach.

8.55 Personnel for ancillary services

The term "encillary services,” as used herein, refers to activ-
ities such as: recruitment, placement and follow-up, student
counseling, library, and for research. (See Attachment A for
additional information.)

Personnel for ancillary services must meet the standards re-

quired of persons who perform such services. The merged area
board should select such employees from persons who can show

that they have met these standards.

8.6 Guidelines for financing erea districts

Among the many responsibilities of school officials, financing education
is one of the most difficult. Educational policy influences the schocl
budget to a great degree, and increased educational opportunities gen-
erally exist where accounting procedures are well planned.

8.61 The budget

The budget is a threefold plan around which a school. operates:
(1) the educational plan--an outline of the educational oppor-
tunities the school hopes to offer during the ensuing year, (2)
the spending plan--blueprint of the specific allocation of funds
for the definite purposes in the educational plen, and (3) the
revenue plan-~z detailed analysis of sources of revenue to meet
those expenditures.

e i ot o s ot vty et -
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8.62

8.63

8.64
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The budget document will aid school officials by (1) formulating
long-term plans, (2) presenting an awareness of the needs of all
departments, (3) assisting in coordinating activities, (k) estab-
lishing work plans for each unit of the budget, (5) fostering
foresight of expenditures and their control, (6) furnishing
estimates of receipts and baiances, (7) promoting economy,

(8) rendering assistance in evaluation of the program, (9) pro-
future planning, {10) providing o plan for explenation
before the people, (11) offering e record of past plans, problems
and decisions, (12) providing for caising standards in education,
end (13) serving as a check of objectives to determine whether
or not they are being met.

e 3 am
moviilg

Funds to be administered by school officials of newly created
district

School officials of newly created districts will administer the
following funds:

8.62-1 Schoolhouse fund

Money collected by a tax authorized by the electors for
the purpose of paying interest and principal on iawful
bonded indebtedness. (Adapted from Section 291.13,
Code 1962.)

8.62-2 General fund

Monies received and expended for all other purposes
other than those listed under the sthoolhcuse fund.
The annusl budget determines the amount received.
(Adapted from Section 291.13, Code 1962.)

8.62-3 Special activity fund

This fund is msintained tc finance school activities.
Tncome is provided from the receipts of these activities.
This fund will not be dwelled upon in these Guidelines.

Financial problems existing until taxes can be levied

New districts will have financial problems until taxes can be
levied, and state aid for student enrollments is received. Con-
sequently, it behocves district officials to consider all aspects
of budgetary possibilities.

Sources of income for the schoolhouse fund and general ;fund

8.6k-1 Schoolhouse fund

A. Sale of bonds

The bonds shall be retired from a fund created from
the proceeds of & tax for the payment of such bonds
in nct more than twenty'(20) years and bear interest
at a rate not to exceed five (5) per cent per annum.




-21-

(Adapted from Section 20.) Any:school corperation is
allowed to be indebted to a limit of five (5) per
cent of the actual valuation of the distirict as
ascertained by the last county tax. (Adapted from
Chapter 178, Section -1, Acts uf the 6@th G. A. and
Section 40T7.2, Code 1962.)

B. Gifts

Schonl districts may .accept gifts from a donor.
(Adapted from Section 18.6.)

C. Three-fourths (3/hths) mill levy

". . . the voters in any merged aree may at the
snnual school election vete a tax not exceeding
three~fourths (3/4ths) mill on the doller in any
one (1) year for a period not to exceed five (5)
years fer the purchase of grounds, consiruction
of .buiidings, payment of debts contracted feor the
construction of buildings, purchase of buildings
and equipment for buildings, and the ascquisition
of libraries, and for the purpose of maintaining,
remodeling, improving, or expanding the area
vocational school or area community college of the
merged area.” (Section 22.)

D. Construction Federsl-State aid

The Higher Education Facilities Act of 1963 provides
funds for building purposes, subject to apprepria-
tions yet to be made, and other developments. State
capital outlay constructiom funds for vecatienal
and technical education purposes to match or supple-
ment Federal and/er local funds are to be available.
Adéitional information will be Tforthcoming.

E. ﬂiscellaneous

These receipts will not be included in any sources
described thus far. For example, the sale of build-
ings or insurance coverage in cases of a fire and
others.

8.64-2 Geperal fund

A. Three-fourths (3/4ths) mill levy

4 tax not in excess of three—~fourths (3/kths) mill
can "pbe levied on taxsble property in a merged area
for the operation ef an area vocaticnal scheol or
area community college.” (Section 1T.) A budget

_prepared in July, 1966 will not provide funds for
the district until April, 1967.
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D.

E.
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Tuit:.on

Tuition collected from enrolled gtudents.

Sta.te aid

Area vocational schools and area community celle’ges
are entitled to general school aid funds. The aid

Mshall be determined by multiplying two (2) dollars

and twenty-five (25 cents by the average daily
enrollment of students who are residents of the -
state and who are attending the voeatlonal school
or community college-and“are carrying twelve (12)
or more semester hours of work plus the full-time -
equivalent of ‘students- ca.rrylng less than twelve -
(12) semester hours of work: Multiply this product
by the actyal number- ‘of" days the school or college
was officially in-sessioni- The aid cemputation -
shall be-msde :separsa ately for each area vocatienal
school or area community ‘college.” (Section 37.2.)

Glfts

A merged area chstv:l.ct ‘may ‘accept a g...ft or donat:l.on. '

: (Adaptea from Sectlon l8-6 )

State—Federal funds

' To be detern;lned.

Any recemts which do not fall into previously
expla:med areas.

After thorough prenaratlon of the budget, the follow-
ing steps must be taken:

1. Budget estimate

The budget estlma.te must be filed with -the
merged area board secretary at least twenty. (20)
days before the date fixed by law for cert1fy1ng
the estimate to the county audltors. (Adapte
from Section 24.9, Code 1962.)

‘2. Publication .of budget h‘eé.ring

Notice of budget must be’ publlshed at least ten
(10) -days prior to the hearing. (Adapted from
Section’ 2h 9, Code 1962 )
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3. Adopted budget and certificate of school taxes

Two copies of the adopted budget and cervificate
of school taxes must be filed with the county
auditors immediately after the budget hearing
and not later than August 15. (Adapted from
Section 24.17, Code 1962.)

A pamphlet entitled School Budget Preparation
is available from the Department of Public
Instruction.
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NOTES TO ATTACHMENT A.... . . iond g iiovil
1. Directoré - ',v«vie‘il' o
Director, Vocatienal-Technical E&ucatlen ~ y SRK Lw§~;; Lot

Resyonsible for all full—tlme and part-tzme vecational and -
tSechnical curriculum activity in the fellowing areas of

education:
agriculture T R e R
w: . - business and office-. . -. P S R e T
distributive . - R S

home economics

Health occupations . : - -

trade end industrial = .-
(technicians in areus sbavej:--
Manpover Development Traanlng Act

In cooperation with the Director,. Anclllary Serv*ces,
coordinate ancillary services as-they pertain.to vocational
and technical curriculum activ1ty. et i

[ N a .

Director, Adult or Contlnulug,Education . ijg

Responsible for all part-tlme adult occupatlonal education
in areas such as:

agriculture K D rmned o re T

business and office o T
L distributive - .. - N N
S home economics: . - . - I T

heaith eccupations
trade and industrial
(technicians in areas above)
supervisory development -
gpprenticeship -
new industry
Responsible for all part-time aduli general education-such. as:
adult basic education .
adult secondars education
centinuing general edncaxlen such as:

liberal
1nfoxmationa;' e L 1;:{3—;jj
svocational

recregtional . - A -
community service programs ‘

In cooperation with the Rirector, Ancillary Serviceg, - . ..
noordinste sncillary services as they pertain o part-time .- .
asdult or continuing occupational and general education activity.
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Director, Arts and Sciences . - -

Responsible for all full-tlme and part-tlme college parallel
curriculum activity.

In.cooperation with the Dlrector, Anclllawy Services;,- cookm: i Y-l
dinate arncilisry services &s uucy pertain ”‘au v.c.{.lwg,e transfer -
currlculum act1v1ty. R S L= "'.1if7{13“‘2
SEPINPARS
Director, Anciliary Services
Respousible for the coordination of the following activities
in cooperation with each of the other directors:
recruitment - i 0 . T
selection "o Ll e BT
regishbration : -« . 0 oo
-placement ‘
follow-up .
: student counséling--occupatienal: . =%
~c70 .+ and®personal adjustment AN S
_lerary . T PR S ) "
staff personnel act1v1t1es :
work study
e attendance reporting - ~ L . i T s AL
E visual aids and f1¢ms )
. : .- 7 researt Cee SR T AT
472[, Director, Attendance Center
ﬁ' Responsible to the Superlntendcnt for uhe oparation of an sttendance
o center which may include cne or move of the following aress in uddi-
E tion to the area of anclillery serV1ceS°
.f” ooat)un4l-techn1cal edncat*on
p: adult or continuing education
k- college transfer educa#ion
<. In cooperation with each appropriate director at the parent institu-.
7 3 tion, ‘coordinate the work of:the appropriate head st the attendance
A center.
: ;\{y : . . el
2 e 2. Heads S e
- "Position Level" Subordindte to "Dlrecter anel"
4 The title "Heads" is suggested for the "p031tion level" immediately

subordinate to the "director level."

This individual will be concerned with- activity 91nulam to thau
noted in one of the fellcwlng examples. ‘ v -
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Responr "ble .for heading up & dﬁpartment ‘e g.,i
methematics department. . .

“Responsible fqr heading up a group of. teachers
in & cluster of. occupations; e.g.y health occu-
pations cluster which might include practical
.. .‘nursing, nurse's aid, hospital.orderly, surgical
+, . -technician, medical technologist; and medical
ldboraxory a881stant '
N P .
~~hRe§psns1ble for headlng up 8 whole sphere of
-Pprograms; e.g., adult occupational education’
or a&ult .general -education. .

Respensible for heading up an.area:of. act1v1ty T Lok
at-an attendance center; e.g., vocatlonal-

-y PR ’Jr “‘i” AR "-7( - -3 . o
Tt W1ll be hlghly desmrable to use ‘the same termlnelogy;when referrlng
%o all-persennel: at this "position level" to ellmlnahe cenfusion and

to provide continuity. - - VR L ST P

Responsibilities of individuals serving as heads will vary in accordance
with the type of activity involved; e.g., head of mathematics department;
adult genersl education; and\head of ancillary services.

The following are responsibilities representative of those which perseons
d2signated as heads would carry:

Assist teachers in plénning and developing effective
programs to meet the needs of in-school youth, out-
of-school youth, and adults.

Assist teschers in improving instruction through evalu-
ation, counseling, curriculum developmer+*, providing
instructional mat. rials, local workshops, and conferences.
Assist in planning and carrying out studies and surveys.
Maintain cooper tive relationships with sc* "ol personnel,
locsl organizations, public officials, and other groups
and individuals.

Interpret the program to professional and lsy workers.

Assist in obtaining facilities, equipment, and materials
to meet the needs of the program.

Crganize and work with advisery committees in plannlng
and developing an effective program. SRS e e

Plan, organize; and direct’a program’ of in-gervice education
cf teachers.
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Evaluate the local programs to ascertain: whether or not
locel and state standards are being met.- ~°

Prepare and submit all necessary reports to# 'the local
schoel administrative ‘personnel. ,

'Ascertain the necessary staff to fmeet the needs of the
program; recruit and. recommend individua.ls for em]gloyment.
Cooperate with personnel :ln the area. of ancllla.ry semces
in regard.to student recruitment; ‘guidancei” placement,
foilow-up, and evaluatlon of educa.tlona.l program.

-
(3 JERUDIRL AP - 5 ".J el R
T A

Bagis for the _pgomtment of‘ Heads: LT ”’

o N : 2y

At such time as tne span of control"* 'becomes ‘more than ‘eight (8),
consideration should be given to employlng an 1nd:|.v1dual to ﬁ"l a
position us head on‘a part-time basis. - As this span" of wcontrol

nears the point of doubling (16), consideration’ should be-given ' to
employlng an indivi uua.l to £ill such & position on’ & Pull<time? basis.'

¥Number of individuals supervised by one person,

o
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