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of Library Technicians as well as to those whose programs
have apparently been discontinued. Twenty-six letters of
enquiry were sent out, and sixteen institutions replied, all
but two of which were distincily favorable to the idea of
holding a conference at some central location, at which

some of the peculiar problems of training for Library Tech-
nicians at the junior college level might be explored. Even
those who replied that they coula not participate in such a
conference indicated that they would be interested in uhe
results of discussions which might ensue.

Those who replied and suggested that they would participate
if such a confersnce were heid, indicated in many instances
those questions with which they felt the meeting should
concern iiseif. These stated interests seem to fall into
eight general categories:

1. Definition and limitation of certain mutual problems.

2. Means to promote inter-institutional cooperation in this
special training area.

3., Means to aevelop satisfactory lines of communication
between such institutions.

L. Discussion of some sort of standard core curriculum
for library technicians.

5. Discussion of qualities and skills to look for in ap-
plicants for enirance into library technician training
programs, and ways to determine these skills and
qualities.

6. Discussion of ideas, objectives, and problems of library
technology in order to enrich present programs.

7. Need to define: "What is a library technician?®

8. Discussion of curriculum content, desirable salary
schedules, status of the library technician in the
library.

The above list of indicated interests represents in general
a collection of actual quotations from letters answering
the original lotter of enquiry.

On the basis of the expressed enthusiasm and interest indi-
cated in the replies, it was decided to begin plans for a
national conference. The Director of the Department of
Library Technology of Catonsville Community College was
given responsibility for the development of the conference
and its program. He turned first .0 Miss Marjorie Feldman,

Librarian of Central YMCA Comuunity College, in Chicago, Illi-
nois, asking her to be respensible for arrangexents for

housing the conference at the Sherman House in that city,
and for the creation of a discussion panel to clarify, if
possible, the definition of the Library Technician. Krs.
Catherine L. Nipe, Librarian of Salea County Technical Insti-
tute, Penns Grove, New Jersey, was then asked to assume

chairmanship of a discussion panel to concern itself with

various problems reiating to curriculum, recruitment, and
placement of Library Technicians.

For a main speaker, Miss Rose Vormelker, Vice-President

and President-Elect of the Library Education Division of the

American Library association, was invited to spesak concern-
ing the Library Technician as a new kind of needed library

worker. Miss Vormelker had alrsady evinced great interest
wﬁ ﬁwo training of library technicians at the junior college
evel.

With the acceptance by the above named individuals of their
responsibilities, the following program was organized for

a two day series of meetings to be held at the Sherman House,
Chicago, Illinois, May 26-27, 1967.

FIRST SESSION Friday, May 26, 1967  10:00 a.m.

Presiding John B. Nicholson, Director
Library Technology Program,
Catonsville Comaunity College,
Baltimore, Maryland

Penel discussion: What is a Library Technician?

Panel ieader Marjorie Feldman, Librariaz
Central YMCA Community College
Chicago, Illinois

Panel members Mrs. Mary Frances Root, Librarian
Black Hawk College
Moline, Illinois

Sherman Zelinsky, Librarian
Danville Communiiy College
Danville, Illinois

Discussion psriod
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of the Special Library Association. Miss Feldman went on to
point out that in Civil Service listings there occurred three
titles which seem to outline the work of the library tech-
nician under such iistings as Library Aide, Library Techni-
cian, and Library Supervisor, but that there did not seem

to be any very clear distinction as to the nature of the work
of these classifications. One of the most distinct descrip-
tions of the work of what is popuiarly known as the library
technician occurs in the published report of the ad hoc com-
mittee of the Library Education Division,# where the title
Library Technical Assistant is suggested.

In the comments which folliowed Miss Feldman's presentation,
made by the two members of her panel, the major point which
seexed to be made had to do with the confusion which obvious-
ly exists within the library profession concerning the desig-
nations which should be made for library workers failing with-
in the range of the so-called library technician. It was
further made clear in the discussion by the panelists that
the confusion lay not only in this area of job titles. Two
official statements from the American Library Association
and Civil Service publications, according to Miss Feldman,
seem to spell out to some extent definitions applicable to
the library technician. One of these definitions states

that the library technician is an individual who has com-
pleted two years of post-high-school training (involving
courses in library technology) not intended to lead to the
baccalaureate degree. The American Library Association has
developed a descriptive list of professional and non-pro-
fessional library activities which seems, in some cases, to
define certain kinds of library work for which the library
technician is suitably trained and equipped. The discussion
seemed to indicate, however, that both the Civil Service
definition of training, and the ALA descriptions of library
activities at different levels, leave much to be desired in
crystallizing the neture of work for which the ilbrary tech-
nician is suited.

When the discussion following the panel statements was
opened it became apparent at once that there are wide diver-
gences of opinion concerning the titles by which library

hpeport [preliminary draft] of ths Joint id Hoc Committes of
the Library Administration Division and Library Education Divi-
sion of the American Library Association on sub-professional
or technician class of library employees. GChicago, A.L.A.,
n.de

workers at the non-professional level may best be described,
distinet differences as to the nature and extent of training
desirable for this new group of non-professional assistants,
and considerable concern as to the way in which the iibrary
technician could be fitted into the total work force of a
library without disrupting well established traditional
balances between the professional and non-professicnal
groups. There was additional discussion concerning the
idea that it might very well be desirable to re-examine the
actual work assignments of ail kinds of library workers,
professional and non-professional, with the idea that many
activities carried on by professional librarians could be
reassigned to those working at the library technician's
level,

Several things, in summary, seemed to become quite apparent
auring the course of the discussion which ensued. First,

as already suggested, there is definite need for a desig-
nation of the library worker now generally known as a
library technician, or as a library technical assistant.
Secona, there is a need to define &nd describe the work
which can be done by this type of library worker, and for

a differentiation of this work from that of both the
professional librarian and the clerical assistant in the
library. Third, it was suggested that not only shouid

the work of the library technician be carefully and spe—
cifically describsa, ba% that once this is accomplished

the library teciinician should not be asked to carry out work
assignments in either the professional or the non-profession-
al areas. Fourth, while it anticipated what would be dis-
cussed in a later panel presentation, it was made clear
that tnere is marxed divergence of orinion concerning the
nature of the ¥core® of information which should be part

of the library technician'!s background.

It followed in this discussion, that since there were few
satisfactory job designations and Job descriptions applica-
bie to the library technician, tnere was likewise much
confusion as to remuneration. There were reports of salary
ranges for this type of library worker which ranged from as
low as $3600 per annum to as high as $5300 for beginning
salaries, with the total ranges reaching 2s high as $4300
and $6200 in each of these two extremes., It was suggested
as these were discussed, that there seemed to be no dis-
tinct or useful pattern either for salary schedules, or for

tao
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THIRD SESSION: PROBLEMS OF CURRICULUM, RECRUITMENT, PLACEMENT.

The third session of the conference convened at 7:00 p.m. on
Friday, May 26, 19567, was chaired by Mrs. Catherine L. Nipe,
of Salem County Technical Institute, and had as its panel
members Ha:tie M. Knight, issistant Professor of the Graduate
Jerartment of Library Science, bBrigham Young University, and
Mr. John larghzll. Assistant Professor, Department of Library
Science, Universit; of Tercnto. In the three presentations
there was considerable evidenze of the differences which
exigt in the numerous programs of training in library tech-
nology, but perhaps the most significant iniormation which
caue out of these presentations and out of the discussion
which followed, had to do with other equally important mat-
ters.

It might perhaps be useful at this point to summarize these
matters in numbered items:

1) It was pointed out thai different programs in different
parts of the country were motivated by different needs.
Thus, in some cases, as at Brigham Young University, there
had appeared an obvious need for training non-professional
library assistants for the school systems of that region.
In another institution the training had a strong leaning
toward non-professional assistance in hospital libraries.
In still a third, college libraries in the area served by
the Library Technology program had expressed need for li-
prary technicians. At still another, a large group of
special libraries, including industrial, research, and
hospital libraries, made a ready market for the library
technicians produced by the school.

2) The source of supply for recruitment into the various
programs was likewise varied, and affected by somewhat
unexpected elements. Thus, several of the programs, ori-
ginally anticipating that their recruits would largely
come from high school graduates in their communities, look-
ing for terminal education programs, found instead that
their students came almost entirely from two entirely dif-
ferent groups, a) women college gracduates, with teen-age
children, preparing t.emselves for work to help educate
those chilaren; and b) women in their late thirties and
early forties, looking for training to prepare them for
work to supplement family budgets.

Another institution, anticipating largely adult applicants,
found that the recruits were coming from the high school
graduating groups who had no intention of pursuing a full
four-year academic program.

A third situstion found applicants coming from local public .
and coliege libraries, having served as clerk-assistants, ¢
and now preparing to better their status in the library work

force of that community.

3) One interesting, and provocative situation was described
by a representative of one of the middle western institu-
tions who pointed out that in a large,mid-western school
system a policy was evolving which provided for the appoint-
ment of one professional elementary school librarian and
six or socetimes more likrary technicians who were assigned,
one each, to the elexmentary schoois. The professional li-
brarian became a rotating superviscr, wiih the work done in
each library under the supervision of that professional.

L) It was brought out in discussion that, whereas the Mar-
tinson Report had, in 1965, located twenty-six programs in
Library Technology, aimed primarily at the iwo year posi-
high-school student, this number has now grown to nearly
double that number, and it is quite certain that not all of
the prograws already in existence have peen reported. The
present number of known programs in library technology
amounts to forty-five, with a considerable number under
development in Canada, and others appearing almost weekly
in the United States.

5) It was made clear that just as much confusion exists

in regard to the Ucore™ of library technology education,

as does in the terminology which is applied to its work and
its workers. There appears to be a range of subjects taught
in the curricula of the library technology program which
extends from courses in circulation methods and book prepars-
tion, of the most eismentary nature, to courses which
represent content comparable to many junior-senior level
courses, and even in some cases certain graduate level
COurses.

6) Out of the discussion concerning curricula it became ap- b
parent that there is need for much exploration of course con-

tent, of course pre-requisites, and in general, of total

curricular organization.
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once that there was too little common information concerning
course offerings, ccurse content, matters of administrative
organization, matcers relating to piacement, recruitment,
and standards of acceptance for entrance into the two year
programs in Library Technology. Likewise there was an ex-
pressed need for comparative study of quality standards in
the various programs. It was suggested that at least a
partial improvement of this situvation might be effacted

by some kind of reguiar publication, in the form of &
newsleiter, or some similar communicatien,

FOURTH SESSION: Saturday, May 27. 9:00 a.m.

The fourth session of the conference, presided over by John
B. Nicholson, Jr., of Catonsville Community College, was
directed toward discussion of ways and means better to
cooperate in the future, and provide = steadily improving
ecllaboration among those concerned with programs in Library
Technology in two year institutions, especlaily in the
United States and Canadsz.

The first matter taken under discussion was that of the
purpoaefulness of creating a formal organization of those
concerned with iwo year programs of Libr.r  Technology,

and the development of Library Technicians. The discussion
was, in general, in favor of such an organization, but
there were numerous suggestions as to the manner in which
it should be carried cut. It was urged than an effort be
made, first, to seek other already established organizations
to which this group mignt be attached, and among those
organizations namea were those sections of the American
Library association directly concerned with junior college
library activity in the Library Education Division, the
American Association of Junior Colleges, and the Special
Library Association. Opinions varied as to the advisability
of associating the group at this early scage of its develop-
aent with any large organization. There was an expression
of the idea that the very evident need to explore such mat-
ters as the definition of *What is & Library Technician?",
what is the desirable core of educction for the library
technician, as well as those matters iisted in the summary
of the previous session of the conference, could p=rhaps at
first best be carried out in meetings involving oniy those
directly and immediately concerned with these Library Tech-
nology Programs.

The discussion went on to a conclusion that perhaps it would
be best, for the present, to estcblish only an informal or-
ganization, and to await any formal association until more

is known as to the needs of the group. It was therefcre
moved and secondied that ithe group go on record as being in
favor of an annual xseting, of a somewhat similar nature as
the present conference, Lo be held in a geographically cen-
tral city. 7he moticn was pessed unanimously. Further
aiscussion suggested that a meeting date be established close
to the time of the current xmeeting, in lats May, with two
purposes: first to establish a definite date, and ssecond
to make such a meeting conveniently close to the Suwmer mset-
ings of the American Library Association, to make possible
comxunication of deiiberations and conclusions of this Library
Technology Conference at the annuzl ALA conferencs.

A second motion was made to the effect that esach year the
Library Technology Conference would provide for a commitise
of three to prepare for the conference of the following year.
It therefore became necessary at this 1967 conference to
elect a chairman for the 1968 conference, a vice-chairman
for that same 1968 conference, who would serve as vice-chair-
man and chairman elect. It was then suggested as an additiom
to the motion that this would mean that in each succeeding
year it would only be necessary to slect the vice-chairman,
It was likewise added to the motion that the committee hence-
ferth be made up of three mewusrs:

1) Chairman for the next year
2) Vice-chairman and chairman-elect
3) Chairman of the preceding year

It seemed tacit in this agreesment that such a coomittee would
bacharged with continuing from year to hear the matters of
interest and concern for the group, would provide continuity
from year to year with the presence of the three persons repre-
senving three years of the conference.

The following persons present were nominated for the offices
designated here, and rere elezted by unanimous ballot:

Chairman, 1968 conference Mrs. Rhue ileckert
University of Toledo
Toledo, Ohio
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a) Description of the job made by the library technician

b) Description of the jub made by the supervisor in the
library or place of employment

¢) Description of the job made by the library school
officer who may have been involved with the placement

d) Investigation of the type of salary received

¢) Investigation of the status of the library technician
in the library of employment

It was also suggested that a comparative study of the per-
formance of Library Technicians versus in-service training
personnel would be of both interest and walue.

Brief discussion followed concerning the nsed for informa-
tion related to various types of certifisation by agencies
charged with responsibility for such certification. Mr. Mar-
shall commented on Canadian legislation for certification, and
especially mentioned efforts to establish certification on a
legal basis in the province of Ontario., He made it clear

that while first steps have been taken along this line, much
remains to be done, and that the acceptance of the idea of
professional certification, which could well affect the status
of Library Technicians in that province, has hardly begun to
be apparent. He suggested that further information concerning
this certification effort might be obtained by writing to M.
Victor Whatton, Departaent of Education, Ontario, Canada.

Miss Hattie Knight commented on Civil Service standards which
now distinguish the levels of education necessary for differ-
ent types of library employment. Mr. Held read a communication
from the U. S. Department of Labor in which it was indicated
that they are imvestigating this area.

SUMMARY OF MORE IMPORTANT CONCLUSIOKS OF THE CONFERENCE

A. There was general agreement, to begin with, that the con-
ferance had considerable value because it made it possible
to identify for the first time, many institutions offering
courses in Library Technology. Likewise, there was mutual
identification between those institutions and persons con-
cerned with training Library Technicians, and those who
were potential employers of the graduates of those insti-
tutions.

B.

D.

E.

F.

The Library Technology instructors, as well as those who
attended to learn what Library Technicians might do to
help solve serious personnel problems, agreed that a use-
ful project would be to develop an informal organization
which could provide for discussion, exploration, and per-
haps solution ¢f mutual problems in Library Technology
Education.

It was agreed by those present that proceedings of the
conference which would report these modest beginnings
would be published and distributed as widely as possible.

It was agreed that it was most desirable that a Library
Technology directory be produced, published and distributed,
and that Mr. Charles Held, Albion College, Albion, Michi-
gan, would be responsible for the first such directory.

It was agreed that the informal organization would promote
an annual conference, built on similar lines to this
present conference. To this effect, three persons were
elected, as reported above, to form a committee to carry
out this assignment in the coming year, and the year fol-
lowing.

It was agreed that this present conference would be
represented, wherever possible, at the various and appro-
priate meetings at the ALA conference and pre-conferences
in San Francisco by the following individuals, who would
be supplied, as early as possible, with copies of the-pro-
ceedings of this conference:

Mrs. Aline C. Wisdom, Citrus College, Azusa, California
Mrs. Rhua Heckart, Toledo University, Toledo, Ohio
Miss Diana Hovorka, State University of Hew York, Alfred,

New York

Mr. Seymour Schneider, Illinois Teachers College, Chicago,
Illirois

Mirs Lottie Skidmore, Joliet Junior College, Joliet,
Illinois

Mr. Charles H. Held, Albion College, Albion, Michigan
Dr. Lester Asheim, American Library Association, Library
Educaticn Division, Chicago, Illinois

-
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APPENDIX 1

PRESENTATIONS AND TALKS GIVEN BY SPEAKERS

OPENING REMARKS MADE AT SESSION I

JOHN B, NICHOLSON, JR., CATONSVILLE COMMUNITY COLLEGE

The purpose of this mseting should be self-evident once one
has looked over the nature of the program., There are some
twenty seven or eight institutions across the country which
are now offering courses in Library Technology, most of them
being offered at the level of the first two years of college
work, and most of them resulting in the usual Associate of
Arts degree which is typical of the junior college. Because
there has been little opportunity for more than casual cor-
respondence among those responsible for these prograums, and
because too little opportunity for exchange of information of
common interest has been possible, it was thought that a
conference at which some of these major questions which occur
to all of us might be aired and discussed, would be of sig-

There are several matters, all of which will certainly come
up either in the presentations of the panels, or in the dis-
cussions which will follow those panels, which seem to recur
most often in the conversations which have occurred among
those of us who have been in touch with each other:

a) It seems to many of us that there has not yet been pro-
pounded a satisfactory name for the kind of library worker
being turned out of the programs in library technology
at the two year level.

1) Library Technician seems the one most often callad
_upon to describe these people, and yet it seeums
something less than satisfactory.

2) Library Associate has some advantages, and yet many
objections have been raised to it.

b)

d)

£)

g)

The question has come up more than a few times concerning
the existence of a "core of information"™ which would be
desirable for such library workers to hold. Partly be-
cause library work into which these people are put has
never been adeguately described or defined, this “core"
seems most nebulous.

As a step toward solving the problem implied in (v), it
might prove worth while to explore the kinds of work to
which graduates of the library technology programs have
been assigned, or at least it might prove fruitful to
discuss what information we have.

It certainly is not the province of this group to define
once again just what is meant by wprofessional library
work,® and yet it would be rather useful to us in our
self examination to know what the term does actually mean.

Just where, in the hierarchy of the library staff should
such individuals as the library technology programs are
producing expect to find themselves, and what should be
their relationships with their fellow staff members, both
professional and clerical.

While individual discussions seem to indicate that there
are no established patterns for the kind of person, in
terms of background, training, inherited skills, and per-
sonality traits, who applied for entrance into the new
library technology programs, such an exploration might
prove interesting and useful.

Are there differences, in terms of geographical location
at least, in the kinds of library technology curricula
which are developing?

-
-
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PRESENTATION AT SESSION II

ROSE L. VORMELKER

LIBRARY EDUCATION DIVISION, A. L. A. -

Introduction

This rather vOSﬂwnMoleaoabaubm title certainly expresses
an obvious fact. Ewery library - worthy of the name — be it
school, college, public, or special, needs workers of vary-
ing capacities, even of varying professional training: (e.g.»
sccountants, subject specialists, etc.) to perform all of
the functions for which the library exists.

Very few libraries are managed by ons trained umommmmpmnpw
librarian or even by a group of trained professional librar-
jans and finding the right kind of assistance to help these
librarians functicn at the level for which their training and
abilities fit them, has become one of the profession's major

problems today.
Apprentice Courses

In the past some of the larger libraries conducted apprentice
courses which were offered to members of their staffs who
showed an aptitude and ability for development in library
work. Some Ygraduates™ of these apprentice courses became
leading and significant librarians, making genuine contribu-
tions to the fiold of librarianship. For others, these ap-
prentice courses served to supply their respective wbumwwdw
tions with efficient staff in sub-professional capacities
that bridged the gap between file clerks and professional
graduate librarians.

Library Schools

All this took place before library schools, in the numbzrs
we have today, (38 accredited schools) existed. In fact,
some of those responsible for apprentice courses in iibraries
were pioneers in encouraging the establishment of library
schools and helped develop curricula and standaras for these
schools. Furthermore, the few schools that did exist were
widely scattered throughout the country.

So long as library schools graduated an acceptable number of
librarians for the professional opportunities which existed,
and libraries could afford apprentice courses and/or in-
service training for non-professional staff, and appropria-
tions were kept at the proverbial low level, the terisis® note
was kept pretty much within the family. The situatiun was de-
plored, but the profession could only say we could do more if
we had more and better librarians. We could get more and bet-
ter librarians if they were better paid, if librarianship were
a prestige profession, etc. etc. It was a little like, "If
we had some ham we could have ham and eggs, if we had some
eggs.™

Government Interest

Then came @ war and its aftermath. The Government, the mili-
tary, the production plants, the home front desperately needed
what libraries and librarians could best supply -- but there
weren't enough of them. A new field deveioped — that of the
uInformation Specialist® — who had to get his information from
the low-paid librarian! An “Information Specialist" was con-
sideced "essential" to the war effort. Few "libraries™ were.

[}
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If this be true, the last state of library service - and of
librarians - might become worse than the first. It is up to
the librarians, the Community and Junior Colleges and the li-
brary schools to work out a sensible solution, assuring co-
operation and understanding.

The Community College affords young people an opportunity to
acquire some skills that may well prevent a future W. P. A.

or an enlarged scrap heap of human beings. It can relieve

the manpower shortage to a degree. It should make possible the
freeing of professionally-trained people for professional work.
It can enhance the prestige of the professionally trained, but
to attain these goals will take the "bloomin'!' cooperation of

e sry bloomint soul.®

What is required?
Here are & few suggestions (purely my own):

1. The work of a library technician must be defined. This in
itself requires much consideration, for there are so many
intangibles in library service, it is difficult to find
words to express their meaning adequately. This must oe
clarified so as not to be confused with the work of peges,
Tile clerks, typists, as well as to distinguish it from
professional creative and interpretive work.

2. Courses for iibrary technicians should be designed to meet
specified standards, be taught by qualified instructors,
and be endorsed by national bodies, primarily the American
Library Association, the American Association of School
Libraries, the Special Libraries Associaticn and the Ameri-
can Association of Junior Colleges. This is needed to
assure mobility of workers.

3. Once the title is defined and courses are endorsed by
national library and community college associations, it
should oe made part of the U. S. Departmeat of Labor's
Dictionary of Occupations, and of every voucational guidance
counselor'!s "kit" of information. Much of the midunder-
standing of work in libraries can be traced to the voca-
tional guidance counselor, whose concept of work in 1i-
braries is only that it regquires a "love of books™"!

18

Dr. Lester Asheim pointed out in his paper in Library Journal
for May, 1967 (p. 1796) an interesting and possibly unexpec-
ted turn of events in registrants in Caliiornia; namely,
that the typical applicant for library technician courses

was not only the recent high school graduate, but college
graduates returning to the labor force after their home
duties had resolved themselves to the extent where they
could and *iished to return to school for other work prepa-
ration.

If this is indicative of a trend, the library field may well
find a source of dependable assistance which has a very
definite place in the world.

All in all, this may be considered as Victor Hugo's phrase
as an *idea whose time has come.™

«f
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received a letter addressed to the Instructional Media Center
at Brigham Young University. It was sent all around the
campus before it finally reached me in the library. This
could be another indication of a need for technicians. In
fact, the Technical College in our city has just announced

a new program to train audio~visual technicians to serve as
library aids. My guess is that they will be concerned with
the operation and upkeep of machines, and the making of
teaching materials such as tapes and transparencies.

New teaching methods and increased demands of scholars, in-
dustry, and of continuing education are likely to make more
and more personnel necessary. Surely there can be three
levels in education for library service. We cannot, as some-
one has said, "all be scholars, managers, teachers and tech-
nicians at the same time.*

Up to this point, almost nothing has been said about a core
curriculum and the time is gone. Let me say in conclusion
that there is some evidence that certain courses seem to be
common to most programs. A review of John Martinson's Voca-
tional Training for Library Technicians indicates that a course
in Book Selection and Order Procedure is common to 10 pro-
grams; Introduction to Library or Use of the Library to 20
programs; Classification, Cataloging ana Filing to 14 pro-
grams; Reference to 14 programs; Circulation, Maintenance
and Preparation of Materials to 10 programs; Practice work is
required by at least 11; and Library Clerical Techniques by
at least 8 institutions.

This would indicate a tendency toward a core. The many other
iitles appearing only in one or two cases indicates a great
deal of diversity and some special local needs.

I am inclined to think that secretarial training alone is not
enough even with on-the-job orientation. Another need is for
proficiency in the audio-visual area, at least use of machines
and equipment, for both school and public libraries.

Teacher mreparation courses for school librarians need to be
basic and scholarly courses, not simply skills or specializa-
tions.
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have been planned centrally by the Ontario Department of
Education, unaer the guidance of the Superviso.- of Libraries
in the Applied Arts and Technology sranch. Assisting him,
however, and contributing to the shape of the program as
planned, has been an Advisory Committee of experienced pro-
feasional librarians, representing major segments and in-
terests of the profession. ilso, for the implementation of
the program in each community coliege, a local advisory com-
mittee including librarians has been set up. These commit-
tees are concerned, among other things, with the maximum
adaptation of the basic program to specific local needs.

(At one point a curricular leeway of 20% for local needs was
suggested.) The best example of local requirements is the
program in Oittawa, which should be tailored as much as pcs-
sible to the needs of government libraries in the capitol
area.

Many problems are involved in this sudden implementation of

& long recognized need for community colleges, not least of
which is the lack of library collections on which to base

not only the academic program but aliso the training of library
technicians, This will be taken care of, in part, by a crash
program of purchasing, cataloguing and processing a limited
basic collection for all 17 colleges, to be directed tempo-
rarily by the library of McMaster University, Hamilton.

SOME: DIFFERENCES FROM U.S. PROGRAMS

The Ontario community colleges differ in several basic res-—
pects from the typical American Junior College. Two have been
mentioned: the limited transferability of credits to univer-
sity programs, and the awarding of diplomas rather than de-
grees such as the Associate in Arts. The community colleges
are envisaged in fact as being quite separate from the uni-
versities, and intended essentially for those students who do
not go on to university - but with provision for the few who
discover an academic bent to transfer, subject to university
entrance regulations. Another difference, apparent in the
library technician programs, is the greater amount of govern-
mental planning and direction or at least "central co-ordina-
tion" in Ontario, in contrast with the usual American pattern.
Here it must be remembered that in Canada all curricula at
the elementary and secondary school levels are traditionally
set by the province - in some cases quite rigidly, in others
with more or less provision for local options and adaptations.

‘N

We accept such planning more readily, perhaps, in Canada -
but we also insist on getting into the act! So it is that
the central and local advisory committees were set up, 3s
much on :he insistence of the profession as on the Mbm.ﬂwm.ﬂ.do
of the pru—incial Depsrtment. It should also be noted that
the community college programs anc curricula were mxuﬂwn_ou
critically by (ana reflect the suggestions of) not onwu«-dwm
advisory committee but also the Special Libraries Associaticen -
Toronto Chapter; the QOutario Library xssociation; and the
Institute of Professional Librarians of Ohtario. Some degree
of central co-oraination, with the profession participating
in the planning process, is in my opinion essential.

Another interesting development is the fact that, under the
certification scheme for public libraries in Ontario, S»mna
is now a specific category for the graduates of library tech-
nician training programs. The Certification Board, which
operates under the Provincial Library Service, now has cer-
tificates in two categories: Certificates of Librarianship,
4, B, and G, for professional iibrarians with dum.onw types of
training and educational background; and Certificates of
Library Service, for sub-professional workers employed at a
level beyond the clerical. The top level in this category,
the class 2 certificate, makes specific provision (among
others) for the graduate of "a library course of at least two
years, that the Minister deems adequate.” ﬁﬁ&nwﬁ.w as
graduates of the technician programs become available, this
provision should help tc create a category of employment for
them, and should influence library boards and vgwuﬂﬂwuoowu
in revising their position classifications and salary sched-
ules to accomodate this new class of worker. (Don't forget,
however, that this certification applies only to the public
libraries of the province.)

CURRICULUM PL4NNING AND CONTENT

Despite the differences from the U. S. pettern, it must be
emphasized that with respect both to community college de-
velopment and to technician training programs, we 1n Canada
are far behind and have much to learn from the American ex-—
perience. Already this experience is being applied and
adapted in Canada, certainly in the planning of tiie tech-
nician programs. Much use "3 already bsen made of the
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CHANGING ATTITUDES IN THE PROFESSION

Insofar as Canadian experience is concerned, it is too early
to come to any conclusions about technician training programs
or about curricula. We have no graduates of two-year pro-
grams whose performance we can observe. Out attitude must
be a combination of critical concern and suspended Jjudgment.
In this developmental and experimental stage we require open-
ended curriculum planning - and open-minded librarians. We
must make sure that the program continues to allow room for
local adantations of the basic curriculum. It is essential
that the library profession be, if not in charge of the
whole development, at least thoroughly involved in it, and
thereby exercise a vital influence in guiding its direction.
But, having achieved this, we must let experience prove the
worth (or otherwise) ci specific prograws, and be prepared
to adapt and revise the programs when necessary. Above all,
the profession must be both positive and flexible in its
approach. It is encouraging in this respect to note that
other library organizations, including the Canadian Library
Association, and the Quebec Library Association, have set

up committees which are working on basic standards, programs
and curricula for library technician training.

Technician programs have had to meet many objections from
the profession. These objections seem to fall into three

- main classes: a) it is argued that inservice training is

preferable = but of course the multiple waste of profession-
al time involved in such training, the lack of mobility for
the trainees, and the lack of any tangible status (e.g.

a diploma) constitute an effective answer; b) it is ar-
gued that technicians will in their jobs encroach on pro-
fessional territory - but surely this can only happen if we
let it, i.e., if we are unable to define job responsibili-
ties clearly, and especially if we are confused as to what
is "professional territory"; c) it is argued, in effect,
that Ma little knowledge is a dangerous thing" - but this
can only happen if the knowledge is seen out of focus, or
interpreted without perspective - and this again depends
upon professional direction both in training and on the Jjob.
Such fears reflect personal or professional insecurity far
more than objective factors, and we need to be reminded of
the following, quoted from an article in Special Libraries,
December 1962, p. 603: "To view a total operation in
perspective shows the relationship of the various parts

2
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and assures each worker in a field of the importance of his
contribution to the whole effort. This awareness has, as by-
products, greater teamwork, better quality performance, and
greater enthusiasm for more efficient accomplishment.”

In the last two years, there has been among Ontario librarians
a marked shift from resistance to qualified support for 1li-
orary technician programs. There are of course serious prob-
lems still to be met: libraries must make room for techni-
cians, must up-grade their position classifications to allow
for this new category, and must offer salaries, increments
and promotion possibilities adequate to provide motivation for
potential graduates. Here, a very great deal depends on the
ability of the administrators to see what is involved, to
take the long rather than the short view, in other words to
welcome the trend and to co-operate with it. In his care-
fully reasoned article in the Library Journal, May 1, 1966
("Manpower: a call for action, p. Hﬂ@qw. Lester Asheim em~
phasizes in cenclusion that “the separation of training from
education (i.e. as between technician and graduate programs)
can result in improvements in the field only if library ad-
ministrators will accept these distinctions in their hiring
policies and in the utilization of their personnel. Can ad-
ministrators be trusted to place the good of the profession
above expediency? In other words, is librarianship really a
profession?"

TOWARDS A RE-DEFINITION OF PROFESSIONAL TASKS

Finally, inherent in much of what I have said but here stated
more explicitly is my conviction that development of library
technician training programs will, above all, serve tc clarify
two things.

They will, first, serve to clarify what are professional and
non-professional tasks in libraries. How much of what we
cling to (still) is really technical or even mechanical in
nature?

How much cataloguing?

How much reference work?

How much bibliography?

How much information retrieval?

How much literature searching?

How much reader-advisory work?

How much administration, in fact?

~——— B
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as a supervisor in a medium-sized system; the science li-
brarian should be able to develop a science collection from
scratch, or to make and carry out plans for putting it to
the most effective use; the catalogers should work only on
original cataloging of materials presenting special prob-
lems; and the information specialists will be ready to work
with research teams, or to design systems. These people
will have to be paid well above the present salaries for
fifth-year graduates,”

To Miss Warncke's proposal, I should like to add my own
strong conviction that in true graduate education there must
be both an inner and an outer dimension. The inner dimension
stresses whatever will help to develop librarians with book
knowledge, literature familiarity, selection skills and
ncollection sense,® as interpreters of content, able to be-
come involved with meterials and clients as suggested above.
The outer dimension in graduate education must stress whatever
will help to develop librarians with "social science savvy,"
that is, a sophisticated understanding of how our society
works -~ institutions, government, politics, social groups,
boards and committees. For lack of a better term "Sociology
of librarianship® must be taught, to enable libraries and
librarians to contribute to the solving of pressing problems
in the larger context of their own operations - and to work
with professionals, practitioners and volunteers in other
fields in concerted and effective attack on relevant problems
of the total society.

Who knows? Librarians, thanks partly to library technician
training programs, may actually regain the role and status of
bookman and scholar - and reinforce it with that of gocial
pioneer and participant. This, I submit, is "a consummation
devoutly to be wished."

%

NOTE: Copy was not supplied for the introductory pre-
sentations of the two panels, but their remarks have
been summarized in the body of the preceding text.
Material on the following pages of Appendix I consists
of the presentation by the chief speakers and panelists.
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Mary Frances Root
Black Hawk College
Moline, Illinois

Albert Rybiansky
Lewis College
Lockport, Illinois

Seymour Schneider
Illinois Teachers College
Chicago, Illinois

John Sherrod
U. S. Atomic Energy Commission
Washington, D. C.

Marjorie B. Sing
Vancouver City College
Vancouver, British, Columbia

Lottie M. Skidmore
Joliet Junior College
Joliet, Illinois

Lorraine Snyder
State University of New York
Alfred, New York

Orlin C. Spicer
Morton Junior College
Cicero, Illinois

Rose L. Vormelker

Vice-president and Presi-
dent-elect

Library Education Division

American Library Association

Aline C. Wisdom
Citrus College
Azusa, California

William Woods
Cook County Law Library
Chicago, Illinois

Helen Yast
American Hospital Association
Chicago, Illinois

Sherman Zelinsky
Danville Junior College
Danville, Illinois

Mar jorie Feldman
Central YMCA Community College
Chicago, Illinois
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OREGON

Treasure Valley Cosmunity College

PENNSYLVANIA

Allegheny College

UTAH

Brighan Young University

DISTRICT OF COLUMBIA

Temple Business School
U. S. Department of Agriculture
Graduate School

PUERTO RICO

Puerto Rico Junior College

CANADA

University of Calgary

Alberta Technical Institute

Manitoba Institute of Tech-
nology Library

Lakehead University Library

Ryerson Polytechnical Institute

St. Clair College

College de Jongquiere

Mount Royal Junior College

Vancouver City College

Ontario, Oregon

Meadville, Pennsylvania

Provo, Utah

Washington, D. C.

Washington, D. C.

Rio Piedras, Puerto Rico

Calgary, Alberta
Calgary, Alberta

Winnipeg, Manitoba

Port Arthur, Ontario
Toronto, Ontario

Windsor, Ontario
Jonquigdre, Quebec

Calgary, Alberta

Vancouver, British Columbia

PROGRAMS FORMERLY OFFERED, NOW DISCONTINUED

Diablo Valley College
Erie County Technical Institute

Orange County Community College

Concord California
Buffalo, New York

Middletown, New York




