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THIS DOCUMENT 1S AN INTERIM REFPORT OF A 1967 SEMINAR
HELD AT WASHINGTON STATE UNIVERSITY. THE GOAL OF THE SEMINAK i
WAS TO FREPARE A SUBSTANTIVE FROPOSAL FOR FIELD RESEARCH :
: CONCERNED WITH THE CULTURE AND STRUCTURE OF HIGHER EDUCATION
F AS 1T 1S NOW DEVELOFING IN AMERICAN SOCIETY. (HM)
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Witiis E. Sibley
Principal Investigator

Aprit 15, 1967

The research reported herein was performed pursuant o a
contract with the Office of Education, U.S. Depariment of
Health, Education and Welfare. Contractors undertaking such
projects under Government sponsorship are encouraged to express
freely thelr professional judgement in the conduct of the
project. Points of view or opinions stated do not, therefore,
necessarily represent official Office of Education position or

poticy.
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FIRST INTERIM REPCRT to¢ The Research Branch, Cifice of Fducation

# Department of Health, Education and Welfare., Title: Research _
Seminar In Higher Education and Society. Office of Education
Contract No. 4~7-068783-2637; Washington State University Contract
No. 141-0%-11A-2482-0007. Principal investigator: Witlis E. Sibley,
Associate Professor of Anthropology, Department of Anthropology,
washington State University, Pullman, washington 99163.

Repuirt submiited to: Chester L. Neudling
Research Coordinator
> Ressarch Branch
Division of Higher Education Research

Office of Education 3
Depariment of Health, Education and Welfare ' ;
washington, D.C. 20202. : 4

introduction. This Interim Report covers the period from the date

of award on January 4, 1967 through April 15, 1967. i+ wit! be followed
, by a Final Report to be submitted on or before September 3, 1967. This
raport is |imited to those activities accompiished prior to the commencement
of the seminar on - February 15, 1967 and to those partially oompleted
activities of the seminar which Is currently in progress.

Activities prior to beglnning of seminar. Funds to support the

seminar reported hers were requested by written proposal to the Otfice
of Education late In April of 1966, Desplte verbal assurances that the
proposal could be handled promptly undar provisions for emall projects
(prime costs less than $7500), final Oftice of Education commltment for 3
the project was not made unti! January 4, 1967, some elght months later. ]

B

The importance of this deley will be evidont in the following remarks.

immediately upon receipt of notification of support, the principal
investigator srranged for & speciai seminar (bsignated s Anthropology 541¢
Seminer in Higher Education and Soclety) to bo offered during the Spring
1967 semestor at Washington State Unlvers!fy; Graduate students in the :
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flelds of Anthropology, Education, Psychology and Soclology werd invited to

apply for admission to the sominar, and notices of the seminar were distributed
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to other selected faculty in other academic depariments. A research .
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astistant was employed fo begin examination of Washington State University
library resources on higher aducation reseasrch, 3 task which Is stiil going
on. 3ound volume holdings of r;!evance are now listed on file cards, and
work on research materials reported In professional journals and related
periodicais is underway. Tho same research assistant has also besn delegated
the resporsibility of transcribing tape recordings of esch seminar session,
The p~incipal investigator degan allccation of his own time in January
1967 to davaloping a course outline, and to the selection of relevant readings
for the Initial sessions of the seminar. As part of this activity, the principal
investigator spint nearly a woek during a between-semestars breék at the end
of Januery 1967, in consultation and visits with members of the Canter for
Research and Devalcoment In Higher Education at the University of California,
Berkeley. Peorsons consulted at length about thelr cwn research and plans for
the seminar Included Professor Martin Trow, Or. J.G. Paltridge, Dr. Ernest
Palole, Dr. Warren Martin and Mr. Terry Lunsford. in the course of the visit
to the Berkeley research center, avaliable manuscript and reprinted ma'_l'erlals
on Borkeley and WICHE srojects relevant fo the seminar were acquirad.
Considerable time. was allocated prior to the tommencement of the seminar
to arfangfng seminer visits by several leading researchers in the field of
higher aduwcation. Porsuading leading researchers in this field to come to
Puliman to address the seminar on the very short notice po;slblo, offernod resl
ditficulties. To date, two of three visitors committed fof the seminar have
alreidy visited Pullman; thelr visits are described In a later portion of this
report, Visits by Professor Burton Clerk (Ya‘le). P&fnmr Edward Gross
(Minnesots) and Professor Joseph Gustleld (lilinois) were arranged prior to
the beginning of seminer gessions. All .of them are national lesders in the
study ot the structure and cultura of higher education in the United States.
i+ has not been possible to errange for a fourth visitor of thelr caliber,




.
as of the date of this writing.

Tiie seminar. Because of very short notice that the seminar would

bs held, along with prior graduste program cormiimants on the part of
numorous interestad students, a total of four advanced graduate students
registered for the seminar. In addition, cne further graduate student ’
has attended regularly and participated !n the work of +he group, desplite
the tact that prior progrem commitments prevented his registration. These
students are enrolled ir graduate programs in Education, Sociology and
Psychology. Aslide from the formally enrol led students, flive Washington
State University faculty members from the fields of Anthropology, Education,
Psychology and Soclalegy are regular participants in the seninar. The
combination of faculty and student participants has created a very workable
group, of a size nearily ldeal for an exploratory seminar of this type.

The seminar was designed ‘o explore existing relevant materials concerned
with the structure aﬁd culture of American institutions of higher education; to
discover what major gaps exts:t in published reports on higher education; to
learn what research methodology (les ) might be most appropride for further
$1eld studies; end to work out at least preliminary research proposals “towards
closing some of the geps In our knowledge of internal structering of institutions
of higher education, their “"culture", and institutional responses to the
environments In which they operate. In addition, it was pianned to invite
several leading resserchers in the field to address the seminar both about
thelr own work and to discuss with the group what further r@rch might be
most relevant: -

Concequently, the first several wesks of the seminar were devoted to
lectures and discussions about major research so far sccomplished. Among

; &Mrs, the published work of Burton Clark, T.R. McConnel |, Duvid Riesman,
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John Millets, Martin Trow and Nevitt Sanford provided a basis for discussion'
of the major outlines of institutions of higher aducation and present thinking
and resoarch findings about tham. Emphasls was lald wheraver possible upon the
most reesent #indings of such groups as the Center for Ressarch and Development
{ in Higher Education at Berkeley, the WICHE Institfutes, and the research group
studying liberal arts colleges under the direction of Morris Keaton at Antioch
College.

Following discussions designed to familiarize the seminar group with
major features of the $leld under study, atteniion was turned next to en
examination of organizaticnal frames within which the institutions of
higher education might be studied most fruitfully. Contemporary organizational
fhaary_has provided the bssis for discussion in several seminar sesslons.

Prel ininary research papers dealing with the applicsbility of organizational
theory “o understanding institutions. of highar education were submitted by
seminar rvgistrants just prior to the spring vacation which is in progress as

this report is written,

g Seminar visiters. The first visitor to the seminar appeared on

‘ March 29, 1967, He was Protessor Burton Clark, of the Ospartment of
Sociology, Yale University, and tormerly a member of the Center for Research
and Development in Higher Education at Berkeley. Dr. Clerk spoke at length
about his ownmst research into the culture and structure of American fnstitutions
of higher education, stressing particularly research results from his studies
of ltberal arts colleges of high quality, such as Swarthmore, Reed and Antioch.
Further discussion ensued concerned with the approptiatoness of alternstive
methodotogical approaches fo a better understending of how and why our
lns?lfuflons of higher education operate as they appear to do. Clerk stressed

the advantages of participent observation and snalysis, fo!lowing techniques more
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traditional to the anthropologist than to the sociologist. His arguments
suggested the necessity of learning ?honjpughly t+he context of institutional
practices and behavior prior to the use of questionnaire techniques, in 7
order to reduce the degree to which the use of questionnaires may arbitrarily
el'minate perception of the real functioning of an institution both
inte~naliy and In 1ts relevant social, political or geographical enviromments.
Tve sacond seminar visitor appesred on April 5, 1967. He was Dr. Edwerd
Gross, Professor of Sociology in the University of Minnesota. 0Or. Cross
discussed at length his research into the administration of higher education
in somo 68 najor American universities. Though based heavily in responses to
questionnaires concerning scminisirative goais for universities, his work also
has involved perticipant cbservetion in a 1inited number of Institutions, as well
as extensive research into the career trajactories of university administration

members. The lattar work was used to discover in detafl value commitments,

goals, and their expression In the total operation of large universities in
America. Or. Gross and his essoclaie are now in the process of producing
saveral-volume report on the results of their research carrisd out over the
past sevaral years.

For the visity of Professors Gross andClark, selected additional faculty
mombers at Washingion State University ware invited to seminar sessions. The
purpose In Inviting these additional faculty uaé to make them  aware of v
contemporary research in the study of higher education, and fo encourage thelr
support of further research in this area.

Following the spring holliday at Washington State University, the seminar
wiil be visited on April 19, 1967 by Professor Joseph Gusfield, of the Deparimen?
of Soclology, University of 1llinois. Pr,oféssor Gustield has besn engaged in

reseagirch in the sociology of education for a number of years, and will speak
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particularly about his research findings concerning mid-western universities,
some of which he has studied for a period of several years of raplid growth
and change.
Subsequent fo the vislt of Professor Gusfiald, members of the seminar will
devote much of the remainder of the seminar to the developnment of research
’ proposals. it is doubtfu! that these proposals will be of s form ready for
: submission for financial support, but they will provide a focus for our aarller
discusslions, directing the group toward a thorough examination of what we know,
and what we still need to learn about the culture and values embodied in
colleges and universitles. - It appears presently that our greatest tack of
knowledge may lle ~in the ares of ihe middle- fo targe-sized pubilic university -- ~
and in particular the state university.
The preceding remarks have been intended as a descriptive report of
a seminar in higher education and soclety in America, now in progress at
washington State University. In the $inal report, to be prepared after the
closing of the seminar, bibliographic materials, a completed seminar outline
_ and reading list, and other relevant data will be submitted In detail.

3

i+ is hoped at this time that this seminar will result In the preparation

e

of a larger substantive proposal for fiald research concerned with the culture ' 5

and structure of higher education as It is now developing in American society.
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it is anticipeted, howsver, that such a proposal would take a minimum of 8 year
to prepare for submission. The current seminar is siln 88 3 tirst step towards

that goal, and current support by the Office of Education is gratefully

acknowledged.




