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IN A QUESTIONNAIRE SURVEY TO DETERMINE THE FOLICIES oF
CALIFORNIA JUNIOR COLLEGES FOR ATTENDANCE AT FROFESSIONAL
MEETINGS, 63 OF THE 78 COLLEGES RESFONDED. WHILE ALL
DISTRICTS FERMITTED INSTRUCTORS TO ATTEND CONFERENCES. ONLY
31 HAD RELEVANT WRITTEN FOLICIES. OUT-OF-STATE CONFERENCE
ATTENDANCE WAS CCOMMONLY SUBJECT TO LOCAL DISTRICT
LIMITATIONS. FROCEDURES FOR DETERMINING WHO MIGHT ATTEND
VARIED AMONG THE COLLEGES, AND IN MOST CASES SEVERAL FEOFLE
WERE INVOLVED IN THE DECISION. FOLICIES OR FLANS TO CETERMINE
FREQUENCY OF ATTENDANCE WERE GENERALLY LACKING, ALTHOUGH
FUNDS WERE BUDGETED IN ALL BUT FOUR COLLEGES. THE RANGE OF
BUCGET ALLOTMENTS WAS 3700 TO $13,640, WITH LITTLE
RELATIONSHIF BETWEEN COLLEGE SIZE AND BUBGET FROVISION FOR
THIS FURFOSE. GENERALLY, DISTRICTS FAID CONFERENCE EXPENSES,
EVEN WHEN OVERNIGHT LODGING WAS NOT REQUIRED. VARIATIONS
EXISTEC IN CLASS COVERAGE FOR TEACHERS ATTENDING CONFERENCES,
WITH MOST USING OTHER FACULTY MEMBERS AS SUBSTITUTES.
FOST-CONFERENCE REFORTING FRACTICES VARIED. RESFONSES AND
COMMENTS TO SFECIFIC SURVEY ITEMS ARE SUMMARIZED. (WO)
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During tha fall semester of the 1986-67 school year, a questicnaaire was sent to seventy-
eight {78) jumicr collsges in Czlifornia for the purpose of dotermining policies and
 practices emong the various imstitutions regarding instructors’ attendance at pro-

. fessiomal conferences. Sinty-three (63) colleges raturned the comploted -quastionnaime

. for a respomse of 80.7%.

The following ars the quastions which appearsd in the questionneirs and the numbers of
responsss in the varlous categories. The comments after some of the questicas are mins
basad upon informatienm provided inm the questionnatrs by ths respondsnts. Soma collegss
did not respend to all questions, therefors ths number of responses for certain qusstions
doss not equal the total numbsr of questionnaires meturasd. '

WA
) ;;v?,

1. Does your distriet have a written policy related to attsndance at professicmal
confersnces by faculty membors? Yes 31 <= Ho 30 - No response 2

2, Doag your district pesrait Instructers to sttend professicmal conferences?
Ye8 83 <~ No O

¥ 3 If your answer to qusstion #2 is "yes®, then do you permit instructors to attend
s professional conferences (1) locally 3 (2) within the State 403 (3) cutside

. the State 1%; (%) all 23. Commsnts: ALl 1% colleges which permitted out-of-Stats

g travel did so with some qualifications, such s, (1) At the ccavenience of the collages

b €2) 0n a very iimited basiss (3) Limited by avallasble funds; (&) Ssldoms (5) Requires
3 specific Board approvals (6} Sometimes; (7) Instructor pays own expsndes out-of«
? States (8) Only by special permission of the presidsnt.

b, If attendanes at conforences outsids the State is peraitted, do you requirs that
-the ilnstructor be em officer im the professicnal crganizetiou or a program partieci-
pant? Yes 10 == He 30 -~ Uswally 3, Comments: Several of tha colleges which
responded affirmatively did so, again, with soma qualifications. One collsgs
stated that it depends upen Individual civeumstascss. A second respendent statad
that out-of-3tate confersnces ars approved enly 1f the lnstructor is a PrOgran
‘particlpant and if the ewpsnses ars pald by the professional organizatiom. A& thiwrd
respondent stated they allow thrse Inatructers per yeer to attsead out-of-State
conferencss and pay part of thelr expenses from district fonds.
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Paga Two
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If your peliey doss not permit attendanes &t professional conferences outside the
State, would your district permit such attandanca if the axpensss ware paid by
gomaona other than the distriet? Yes 25 =~ No 3 Commsuts: OF the 25 affivmotive
rasponses, flve indicated that covsidsration would alsc have to be given to apesial
circumstances, sush as tima involvad and whsthov op not ths imstructer wae a progran
participant

Vho determinas which teachsrs will attend professicnal conforencas? {i.¢., superin-
tendant, prasident, dsan, division chalemsan, othsp) Comnentg: According to the
various vesponses recoived, it seens apparent that, In moOSt cases, sevaral people
are invelved in detewmxnlng who attends conmicvinces, Ths majority of collesss
TREPIVUARE ARALCATYG TRAT SpRpoevai was watally requirsd by tha department or division
chalrwom, the deau of Instruction, and witirately the president. At least eight
Jml@gég uze o coamities struciure which approves attendance at couferences. Soma
of these arc, (1) Faeculty Ssnate Committeay (2) Special tommittee of teachers aad
adninistratoray (3) Faculty Committes; (8) FPaculty Convention and Attendance
Committee, and {5; Pwofaecsional Comferuncs Attsndance Commitiss.

In refersnse to quas?ien 45, the instrucltor is selacted on the basis of, (1) sen-
fority _8; (%) rotation system 8; (2) participation in program 173 () firat to
submit paguest I (8) 3wdgmmmt of porscs meking the decision 353 T (6) other see
below Commentas Mora than one-haif of all ecllsges which respandad to this
question indicated that the person making the declsion would determins tha basis
upon which the imstructors were sslected to attend conferences. However, a con-
siderabls nember of collsges liated other conditions which influenced the decisicas,
such a3, (1} maintain balance betwewn depaviments and/ov divisionsy {2) Recow-
pandation of the faculty of the department or divisiony (3) indivxdual neads ;

{4) Valua to person and college; {5) Is meeting rolated to instructor's assignment?

Do you have & policy or plan which determines the Ffrequensy of attendance at pro-
fesgional conferences for instructors? Yes 10 =- No 53 Coumments: Although most
eolleges do not have & policy wegulating frequoncy of attendanca at profossional
gonferonces, wmmy uss guldelines devwslopaed as a wszult of thelr sxpariencss. Some
of these mre a3 fellows: (1) Based wpon vequestz from instructors -- those who ask
may go within budgat sllotments; {2) Dotermined solely by each depavriment == somd
dazpartmsnts have several velatively inewponsive trips while another may hava one
axpensive txipy (3) Sesk broadest possible pavticipation within budget; {(4) Rotation
ameng division and individual instructors; {(5) Each instructor encouraged to attend
at ioast e confarsnee during year if budge: permits,

Angwerad in £8 abova,

Do you budgst funds for professional comfervences for instructors? Yes 56 —= No &
Comments: The large majority of colleges which responded indicated that they did
budgst funds for attandance at professicoal comferences for instructors. Becauss
of many Sastowrs (suck as size of collsge, aizs of faculty, and the fact that a
gubstantial nunber ef respoendents 4ld not or ware not abls %o supply all information
requested in our gueaticnnaira), it was impossible to obtalm acecurate information
related to averags or pevcent of budget spant for professiomal conferances. We
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can etate that thors ware tramendows differences in budget allotwmants. The least
azount budgsted by any one collage wag $700.00 snauvally. The lawgest amount was
$13,640.00 anuvuwally. Thirty=two collegsz budgetsd wnder $5000.00 annually,
Thirtsen budgeted $5000,00 or more amnwvally. One college budgeted in oxcsss of
$10,000 znnually. Some colleges 4ld not indicats total amounts budgeted but
mmrgly stated amounts par instruetor per verr, Thess arounts rampged from $30.00
to $90.00.

it was Interasting to note thers was little corralaticn betwsen slze of college and
size of budget allotment. A coasiderable numbar of the smeller collegses allotted
larger amounts of monay for professional confarences than meany of the larger
collagas.

If such fwmds are budgeted, what 13 annual individuval college budget for such
conferences? Rangss Fvam $700.00 o S13.640.00

What is your total collsge budeat? Hanv 4id not mesntmd - mot nertinent
How many full-tims Instructors do you have on yvour facultv? Rangss from L7-31%

If your policy doss not permit out-cf-S5tats Iravel for iImstructors, do you think
it should make such provision? Yes 17 =- No 14 Comments: Following are remavke
mede relative to the above quasticm, (1) Ho curvent polley either way =- have
had no requasts or axparience; (2) Possibly; (3} Yo - primapy responsibility of
instructor is to teach; (%) Yes - howsver I am awave of no particular problems
without it; (5) Yes -~ within certain budgset limits,

If your poliey permits attendancs at professicnal confarences, do you have any
limltations as to the number of teachers that may attend a specifiec coaference?
Yas 15 ~~ No 85 Comments: The following remarks wers made regsrding the above
question, (1) No, but wa Limit the amount of transportation; {(2) One person only
%o a pavticular conference; {3) Two or three waximumg (4) Ordinarily two;

{5) Cne to zach of 6§ conferences rathsr than £ to one conference.

How meny Instructors in a division and/or department would you permit to be away

at ons time? (1) 25% 153 (2) 50% 2 ; (2) 753 03 {u) 100% 13 (5) other 82
Commentss At least one college indicated they would permit one hundred percent
attendance at a professional conference if it were important enough to the district.
(We assume they would not operate school on that day.) Other comments vwere as
follows: €1) It depends upon circumstances as to how many can be away without
interfering with the instructional programg (2) No rule, but probably less than
25%; {3) Any number necessary to accomplish objectives; (4) No maximum specified

in policy; (5) No limit.

Doecs your district pay conferance expenses, such as registration fees and meals,
when overnight lodging is not required? Yes 55 == No 1 Comments: A largs majority
of respondents will pay conference expenses even though overnight lodging is not
required. However, two respondents stated they would pay registration fees but not

meals. Two others indicated they would pay for meals only if they were an essential
part of the conference.
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Soma of the rospondents offered scms general commsniy velated to attendance at professional
confersnces., These are included for your information:

Page Four
Survey Rasults

When toachers ave in attendance at professionazl conferencns during schocl day,

do you provide (1) gubstitutes B8 (2) ecover From within 263 {3) other 335(Combia
pation of both) Commenis: The respenses indicata there 18 no one method of solving
this problem. OF the 25 coilegaes which checked the categery nother", moot msant

a combination of (1) and (2). Other comuents by respondents may be of interest to
you. These wersa: (1) Covsy from within but employ gubstitute when tha instructor
is representing the faculty apsociationy (2) Tha primary COneard ig to maintain
offective instruction; {3) Both «- We pay our staff meswers when they cover for
another instructor; {#) ¥a never employ substitutes -~ We cover from within if convens
ient, otherwise their classes ave dismissad; (52 substitutes or cover fron within
with pay-

Do you feel it is proper i ask tacchavs to cover for other faculty who are in
attandanca at profsssional confepances? Yes 51 == No 9 Commentss The lavge

majority responded in the affivmative, Howaver, thevs wore many conments, such ass
{1) Occasionally in order %o incroase confevencs attendancej {2) Substitules are

not alweys avalilsbie. shis is wutually beneficial practice. (3) It iz a professicnal
courtesy, {(4) Only if absence is not in excess of three days. (5) Only if members
withia a divisien agrea to cover for ecach other. (6) Caly as long a8 it doas not
hocoms burdensems for any one instructor. £7) Only if imnstructors are paid for
covoring for another. (8} Yos, if it were not otherwigse possible for an instouctor
o attend a coafersaca. £2) Only if on a voluntary basis and in their subject area.

Do you pay ledging axpansa for instructors attending a confersnce within a 50-mile
radives of the ¢ollage? Yes 27 -- No 30 Comments: The responses wara almost
equally divided. The following remsrks Wers Zads: (1) Generally mnot, but we may in
the future; (2) Oaly if approved by a faculty committeay (3) Yes, if mosting is for
more thap one day; (4) Yes, when an instructor is an officer or in charge of a pro-
gram; {5) Yes, when meatings are late in the evaaingo

Do you require instructors to nske written reports after attending a confarsncs?
Yos 31 -- No 38 Commonts: Again the responses ave almost equally divided. The
following remarks were included with the vesponsas: (1) Brief reports ars filed
in superintendsat’s coffiee. (2} Very sisple report formg (3) No policy, but we
ask For a psport to divisien, faculty or boaprds (4} It {s eugtomary and expected
but not really a formal paquirensnt.

1. Instructors are uvrged to avtend at least cne conferencs each year, Thay are
requested to sxsrcise discrimination and %o sask worthwhile activities.
Funds must be requested a year in advance, Frankly, the haif-baked, spur-of-
tha moment get together for wprofessicnal” reasons appaars to be increasing.

2. We attempt to make faculty conference attendance couparable to administratc®
conference attendance.
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We are devsloping a patfern with faculty help and administrative sssistance
in budgeting increased funds (this rasponse from @ nsw college)o

%, There should ba soms concern about the pargon whe naver waats to go to a
confaranecs.

Otto Rosmmich, Daputy Supsvintendent
Horth Orange County Junior College IMatrict
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