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PREFACE

Despite concentrated efforts from many sources, the unemployment site
uation in the United States has reached the dimensions of a mojor crisis that
seems certain to get worse. It has aroused notion-wide concern--from the
President to grassroot citizens in smell communitics. Automotion and tech-
nological advances are contributing to o continuing reduetion in the number
of jobs available to inexperienced ond unskilled youth, while the number of
youths is stendily increasing. If the Notional Govermment and other ogencies,
orgoanizations, and institutions, who are working to counteract these trends
are not successful, the labor market will reach a critical point with the
entry of the post-World War II population increase. The methodology and
objectives of the various groups involved in seeking a solution to this
problem must of necessity vary; however, their ultimste goal remnins the same--
to help estoblish in Americo o situation wherein every American can be as-

sured an opportunity to live a useful and productive life.

The workshop was an attempt on the part of the govermment and several
educational institutions to tackle the problem from the standpoint of voca-
tional and ocecupational guidance. The specific objective of the conférence
was to increase the owareness of high school counselors and principals of
the resources available for their use in guiding, advising, and counseling
southern youth and thereby assist in making a substantial improvement in the
quantity and quality of voeational and occupational education, counseling
and training.

The two-day conference revolved or.und several mojor speeches and
various panel and group discussions interspersed with question and answer
sessions. A preliminary evaluation revealed that most participants felt that

they had gained a wealth of information which could be implemented in their

own school situations. A subsequent evaluntion disclosed the fact that many

programs, conferences, and activities have been initiated by participating




\3 schools as a result of the ideas percelved at this conference.

The conference and the present report are the results of many hours
of planning, organization, and preparation. It was through Mr. Arthur
Chapin's vision and skillful assistance that this conference was made a
reality. Eince appreciation is extended o all the persons involved in
making them a success. Special thanks go to Mr. Arthur Chapin, Special
Assistant to the Secretary of ILebor; Mr. Samuel Danley of the Bureau of
Emplo;zment Security; Mr, Hugh Ryals, Assistant to Regilonal Administrator
of the same bureau; Mr. Brunswick A. Bagdon, Regional Director of the
Bureau of Lebor Statistics; Mr. Howard Lockwood, Administrative Co-ordinator
of Plans for Progress; Miss Rose Terlin of the Women's Bureau of the United
States Deparabtmnt of Labor; Mr. Anthony Rachel, United States Department of
Labor; Dr. William Johnston, Speclalist in Counselor Preparation, United
States Office of Education; and Mr. Fli Cohen, Executive Secretary, National
Committee on Employment of Youth for the splended presentations, as well as
to the participants from the various high schools, the Tuskegee Institute
Studezt Personnel staff, the Graduate Interns, and many other persons who
mede significant contributions to the plamming and preparatory phases of

the conference and the present conference report.

P. B. Phillips
Lonference Chairmen
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INTRODUCTION

A glance at the changes which have ond still are taking place in our
society and at those which threaten to erupt in the future fio open up new
horizons for those vhom we now consider disadvantaged reveals a need to reach
the youth of our nation, directly or indirectly, in an attempt to prepare them
to take advantage of such changes. Since the schools of our nation influence
in great measure the lives of a large number of youths, it seems logical that
a conference involving school principals and counselors could mnke a profound
impact on the lives of such youth, consequently, on the nation.

It was this kind of thinking which led representatives of Tuskegee
Institute, the Office of Manpower, Automabtion and Training ond the U. S.
Department of Iabor to arrange a conference entitled "Enhancing the
Occupational Outlook and Vocational Aspirations of Southern Secondaxry Youth".
The purpose of this conference was %o bring together counselors and prine
cipals from 150 high schools throughout seven southern states in an effort
to examine and evaluabe the guidance progroms now in practice and to make
suggestions for such changes as will be beneficial in working more effec-
tively with students, who in the words of President Lyndon Johnson, '"must
be instilled with the desire, the motivaticn, and the determination to
equip themselves and acquire those skills that will enable them to compete
for jobs on the open market, on the basis of qualifications alone'; that
is, in preparing Southern youths to lead productive and effective lives.

The 1964 Workshop on Vocationsl and Occupational Guidance in the

60's and T0's was also planned because of the acute need for high school

counselors and principals in the Southeastern regiom of the United States ﬁ
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to have the latest information, contacts, and total resources available for

thelr use in gulding, advising, and counseling high school youths. The 150
high schools invited to participate in this conference vere from the statszs
0f Alabama, Florida, Georgia, Louisiana, South Carolina and Tennessee.
Invitations were sent to schools ir both rural end urban areas without
regard to racisl composition. TIa addition, some private and parochial
schools were invited to take part in the conference since ‘these schools
work with a significant number of youth from disadvantaged aress,

The principals and counselors from the states noted above represented
85 schools in 75 cities and countrles, with school enrollment totaling
76,T10. The male-female breakdown was 37,396 males and 39,314 females.
Eliminating classes other than Junior and senior slasses, the enrollment was
found to be 14,001 and 13,724k for juniors and seniors, respectively.

Vocational and Educational guidernce and counseling in depth as well
as consistently high quality has not yet permeated these areas of the southe
eastern statex. However, it appeared that most schools sttempted in various
ways to provide some type of vocational and occupational orientation for
thelr students. This orientation naturally vaipied. A common thread of
economic, educational, social and cultural disadvantages was found emong

the femilies of the majority of the students attending the schools repre-

‘sented at the cénference.

Some of the hypotheses of the conference related o the following:

1. Suggested modifications in the counseling and special
advisory organizational patterns within the schools.,

2. Increased development of programs of vocational and occu-
pational education in counseling adapted specifically to
the needs of the children within these schools and areas.

3. Proper re~training and re-education through seminars and
speclal classes for personnel in the srea of vocational
guidance.




L. Additional access to resources, both study materials
and equipment and improved wtilization of present
instruetional cquipment and guidance materials.

5. Conbinued increase of depth involvement of parents and
community in the vocational and occupstional guidance
program of the various schools.

The conference was designed to build vpon the commitment of the
principals and counselors in attendance in such a way as to provide increas=~
ing ectivity on their part in the area of a total developmental program of
vocagtional and occupabional guldance for their students.

Harold Taylor, an educator, in an article ;in the December 1€ issue

of The Shturday Review, 1961, said the following:

The educator must go to the root of the matter, and he must deal with
the whole child. The root is in the social and economic conditions in which
the child exists. The educator must deal bluntly with those who supportthe
residential segregetion of the colored people and the poor. He must fight
those who wish to profit in xreal estate at the expense of the children. He
must think of education as a total process, in which the conditions of
soclety deeply affect the child's mind, the level of his achievement, and
the range of his possibilities. The curriculum, the classroom, and the
guidance office are instruments for dealing with one part of the child's
1life. But they do not and camnot function in a social vacuum.

Nor is it permissible any longer to say that the social environment
of the child is not the problem of the educator, hut that it belongs to
city planners, socilal workers, economists, housing experts, and society. It
belongs to everyone, bubt most of all the educator. The educator is not a
personnel manager, an administrator, an organization man, although his work
involves organizing, managing, and administering., He is a social sud intel-
lectual leader, and he begins to exercise his leadership when he recognizes
the conditions of hils society and brings to bear uvpon them the force of a
humanitarian philosophy.

It might be added here that this same statement holds true for the
total country, espesially in those states which were represented at the con-
ference, in that the schools and the educators operating the schools are
usually the only outwardly apparent institutionalized factors operating
in some of the rural communities. In many instances the schools present

the only contact that rural families have with Institutional design and

'goals in terms of the social services of soclety. The schools must be able
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to interprret the value of social changes as well as changes in technology

and in the total economy within the community smd the country. The new and
extensive bhurdens upon education also provide the schools with new and
eregtive opportunities for leadership in their commmity in the area of
vocational snd occupational guddance.

A cross section of the occupational and career guidance programs of
schools rerresented in this conference revealed the following facts:

1. Most progroms ineluded in their preparation and exposure for
students, a display of occupational vocational aids including
posters, charts, coareer pomphlets, occupational exploration
kits, and college and universiby bulletins.

2., Home room discussions were designed, initiated and developed
axound areas of interest and students were assigned reports
related to their particular occupational areas of choice.

3+ Individual counseling was available in most schools with some
emphasls in the area of Job requirement and the negative and
Positive aspects of available eduectional and job opportuni~
ties as well as the continuing and increasing diversificotion
of availoble ocecupations.

Lk, These schools used student evaluation as a prerequisite to
adegquate counseling and the evalvations took the form of
general and specific aptitude tests, personality and interest
tests, and cumlative student records.

5. The school progroms suggested o wide range of activities -ghot

were utilized to strengthen guidance programs including (a)
individual and group conferences, (b) programs featuring
representatives from Departments of ILobor and Industry for
former students who have achieved success and may serve as
motivators, (c) classes in occupational guidance, (d) well-
articulated guidance programs from the 8th tirough the 12th
grades with special attention focused on future planning,
(e) career books, (£) interviews, (g) carcer days, (k) career

) clubs, (i) field trips, (J) workshops, (k) £ilms and film-

- strips, and (1) specinl assembly programs.

Among the schools represented, there existed a range in voeational
training from a minimum of Home Economics and Agriculture to a curriculum
which included Auto Body Repair, Automotive Mechanics, Barbering, Masonry

g\
“ﬁb end Brickleying, Business Eduecation, Corpentry and Cebinetmaking, Commercial




Cooking and Baking, Cosmetology, Dressmoking, Dry Cleoning and Loundry,

Industrial Electricity, Technical Electronics, Plastering and Cement
Finishing, Radio and Television Sexwicing, Tailoring, Plumbing and Pipe
Fitting, and Practical Nursing Rducation. Most schools felt the need for
o specific arrangement within the states, and sometimes between states, for
the development of centers for vocational information, counseling ond troine-
ing that could be utilized by school personnel as well as by the generol
community. Such a center would enoble schools ond school districts to
develop ond extend their existing facilities and materials and to be aware
of the opportunities for gaining new foeilities ond materials in order to
erhonce the total progrom. Cross utilization of servieces and facilities
was suggested as a possibility for schools grouped within a reasonable
travel distance,

Because this was o working conference many changes were anticipated.
In fack, at the writing of this report, some changes have been innovated in
schools and school districts as a result of the conference. Such a change
was instituted by Dr. S. J. Whisenhunt, Principal, Cobb Avenue High School,
Anniston, Alabomo, and former President of the Alabama State Teachers Asso-
ciation, who had o special orientation program for all teachers and counselors
and administrative personnel before the opening of the fall semester and
implemented basic guidance and curricula chaonges as a direet result of the
conference, Other principals and counselors have reported similar changes
which will be transmitted to various schools and other interested individuals
from time to time. Further indieations of changes implemented by portici-
pating schools moy be noted in the "Bvaluation" section of the report,

It is significant to note that the Vocabional Conference was only

one of o number of evidences of the Iabor Deportment's concern for the
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disadvantaged. The Iabor Department is a co-sponsor of the MDTA project
at Tuskegee Institute which was made possible by the Manpower Development
and Training Act (MDTA) passed as Public Iaw 82-415 in March, 1962. The
purpose of this act was to help the disadvantaged one-third of our nation
to successfully meet the challenges brought about by technological progress.
It provides for up to fif’cyitwo weeks of re-traoining for e million
unemployed workers over a three year period of time, ending June, 1965.
The Tuskegee project, which started in June, 1964 ond ended in June,

1965, purposes to develop and test a system of education for producing
employoble adults from the ranks of "hard core" rural, educationally defi-
cient persons. It invloves the re-training of 160 persons in the areas of
brickmasonry, carpentry, farm machinery repair and maintenance and meat

processing.
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CONFERENCE FOLLOW-UP

A post-conference study of the schools connected with partici-
pabing in the Vocational and Occupational Conference revealed thag'in the
seven states represented, efforts are being made to expose studenuts, pareﬂﬁs,
and communities to the weolth of information concerning available oppor-
tunities in the areos of vocational and occupational endeavors. Such
activities and programs, initisted in single schools, will undoubtedly moke
a profound impression on the struggle to alleviate the perplexing unemploy-
ment situation which plagues America today.

Tuskegee Institute, a co-sponsor of the Vocational and Occupational
Conference, has indeed been a leader in the area of implementing suggestions
perceived during the two-day workshop. It has planned a demonstration,
research, and training program designed to establish a series of educational
cenbers in designated counties in Alabame for the purﬁose of providing
enriched educational opportunities for disadvantégéd youngsters and adults
in strategically locoted urban and rural centers. While this program
stemmed in large from the recommendations of the Tuskegee Institute Confer-
ence on Disadvantege held in October, 1963, it bears a significant relation-
ship to the programs bheing instituted by other agencies, organizations and

institubions to counteract the trends in unemployment. However, the

vocational and oceupupobional guidence feabures of the program are direct

results of the Vocational and Occupational Conference. In addition, approxi-
mately forty-five of the counselors participating in the conference will be
directly involved-in the program.

Questionnaires (see appendix) designed to measure the extent of

improvement in areas consonant with the objectives of the Vocational and
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Occupational Conference held at Tuskegee in May, 1964, were sent to participants
from each school. Figure 1l summarizes graphically the responses mode to each
of the fourteen items. The most prominent improvement, which was listed by 88
per cent of the respondents, was in the ares of providing a greater variety of
informative moterinls for their students on occupations and vocations. This
was done through increased contact with govermmental departments and agencies
at nll levels for the purpose of securing vocational and occupational moterials
and, in some instances, consulbtants. ILocal ogenciel, educational insitutions,
organizations, and firms were reported to be instruméital in providing such
vocational materials as pomphlets, filmstrips, movies, and kits. It was also

gignificant to note that there has been an increase in the use of the Occupa-

tional Outlook Handbook by porticipant schools.,

The next area of marked improvement as noted by Tl per cent of the re-
spondents was the involvement of students in the planning phase of guidence-
activities. Figure 2 indicates that this involvement was in the form of special
student giuidance committees, big brother and big sister clubs, student acti-
vity programs, student surveys, and planmning for career day activities.

Sixty-séven per cent of the respondents recorded improvements in the
accessibility and vtilizoation of study and structional equipmgnt and materials
and guidance mateirials. Equally significant changes were notéd in the area of
identification of potential drop outs and the restoration of their interest in
educational experiences. It was significant to note that a consideroble number
of schools listed economic insecurity as being a major factor involved in the
drop out‘problem and initiated work-aid programs to help alleviate the situ=~
ation. Other activities engoged in by schools to detect and offer assistance
to potential drop oubs were in the arcas of placement, scheduling, surveys,
curriculum changes, in-service programs, conferences, home visitations, spe-

cial assemblies, and individual counseling.
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Very few instances of increased correspondence with the Departments
of labor and Health, Education, and Welfare and of curricular changes were
noted, Mild changes were, however, effected in the area of identifying high
and low ability students and channeling them into areas consonant with their
levels of interest and ability. These changes were brought about through
such media as in-service meetings, remediel classes, conferences, speclal
progrems, discussion groups, career week activities, testing, and individual
counseling.

Persons responding positively to item #1 on the gquestionnaire indi-
cated that programs end activities had been initiated in their schools to
stimulate greater involvement of parents and community in the areas of voca-
tional and occupational concerns. Their guidance programs were re=directed

in eleven different weys. Figure 3 outlines these changes as they are imple-

mented by the various responses positively to item #1,

Responses to item #2 on the questionnaire revealed that & number of
schools had made modifications in the orgenizational pattern of their coun-
seling and advisory services as a result of the conference, Included among
these changes were greater emphasis on the non-college-bound students, on
the job-placement aspect of guidance, and on counselor-initiated leadership}
closer coordination between general and vocational counseling and a closer
association with employment sexvices and with Manpower Training Centers;
initiation of career day; additional personnel; reduced counselor load,
organization of guidance committees; more group end departmental counseling;
and enlarged libraries of occupational information.

The 33 per cent of the respondents meking definite plans for the
proper re-training and re-evaluation of their personnel in the area of voca=-
tional guidance named in-service training, extension classes, surveys,
college-level courses, meetings, summer workshops and conferences and addie

tional personnel as their means of achieving the desired goal.
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Most schools indicated thet they were operating a follow-up program
prior to the conference (a mumber of the states represented require such pro-
grams); a few programs were expanded as & divect result of the conference.
The questionnaire was most often used by the schools in their follow-up stu-
dies. Conferences with employers and college administrators were used in a
number of instances to supplement the questiomnaires. While most schools
gtudied iks drop outs as well as its graduates, a significant nmber studied
only the graduates who attended college.

Follow-up studies are a significant part of the school guidance pro-
gram only when the results are used advantageously by the school conducting
them. Most schools reported that they used these studies to assess their
strengths and weaknesses in the areas of teaching and the curriculum, Others
mentioned their use of the follow-up study to re-evaluate their guidance
programs. As a result of the infcermation gained from such studies, several
schools adapted their counseling programs more effectively to the needs of
individual students and were better able to place them before and after
graduation,

The returned gquestiomnaires are but one small indication of the
persuasive influence of the conference., The increase of concern and commit-
ment is evidenced by thes sharp increase of students applying for college
from these schools and the active involvement of meny staff members in career

and development counseling. In addition, the volume of correspondence

reiating to occupational information has quadrupled since the conference,

©
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Employment Trends and School Enrollment

According to the U, S, Census report for 1960, the current employ-
ment trends in the seven southern states represented at the vocational and
occupational conference are very similar to those found throughout the
country. The statistics reveal that non.-whitea‘ suffer much more tnemploymant
than do whites, and youthful workers have a more difficult time
geining employment than do older workers (see tables 1-7).

The deprivation of the Negro worker is reflected not only in his
inabllity to get work, as evidenced in the high rate of unemployment
among this group, but in the type of work he get when employed. Today,

22 per cent of all unemployed persons are Negroes, although Negreces con;-
stitute only 1l per cent of the nation's labor force. Whebher the lower
employment rates of non‘-whi’ces is a function of poor educational oppor-
tunlities, lack of experience and training or discrimination, it is
apparent that in the Socuth too, non~white workers follow the national
pattern of being concentrated in the lower manmual occupations,

In the case of all workers, the trend in unemployment shows that
the groups suffering most from the changing structure of the labor market
are those possessing tie lowest skills and the poorest educetion,t Perhaps
this is so because it appears that mcst programs of schools ettended by
Negroes in the South are not sufficiently oriémtated in the direction of
furthering the student's knowledge of vocational and occupational infor:
mation, particularly with reference to Jobs in gc;vernment and Industry.
The supplementary date on the enrollment of schools represented in the
conference illustrate the minimum persons to be affected by its pro-
ceedings, one of the purposes of which was to help slleviete some of

the aforementioned conditions and problems.

1
Statement by W. Wirtz, Secretary of Iabor, July 8, 1963
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GREETING AND BRIEF REMARKS
~ Dr. Herbert A, Wilson
Director of Institubional Development
Tuskegee Institute

Dean Phillips, Iadies and Gentlemen: I suppose it would be an under-
statement to say that we are very happy you are on our campus becouse I
cannot think of any college or uwniversity that would not welcome with open arms
an opportunity to have on their campus high school counselors and principals.

I think 211 of us have similaxr concerns and sometimes identical ones
which are associated with an exciting ero characterized by scientific, tech-
nological, social, economic and political revolutions. I suppose gll of these
are related and in spite of mony negative aspects of tﬁgse revolutions, this
exciting era offers unparalleled opportunities for youth of this generation
especially for those who have previously had very limited opportunities.

ince men conceived the idea of democracy the almost single focus

has been on the individual and his maximum development and personal fulfill-

ment. This frequently ignores any immediate or long term relationship to

society. I think the present doy demonds no less in this pursuit or the
pursuit of this worthy idenl, but I think the time has come when individual
goals muet be related to the good of society. The two must become one. In
this day of ropidly expanding opportunity it is not enough to say "I chose
- this occupation because I think it is what I would like to do." Instead we
must take as realistic an approach as may he related to the needs and
opportunities of society. Not the least of these is found in government and

industry and this will be increasingly so in the future. To state this
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differently: an individuol cannot exist in a vacuum. The best chances for his
fulfillment are to study and know the society in vwhich he lives relating his
own personal goals to it; hence he makes o two-fold contribution to himself
ond to society.

This thought I leave with you with the hope that you might have a bet-
ter and more fruitful conference which is for the good of the public and in
the best interest of American youtii. |

Thank gou very much. We are glad to have .you.

PANEL: THE ROLE OF THE HIGH SCHOOL IN PREPARING
STUDENTS FOR EMPLOYMENT

Mr. Samuel Danley, Bureou of Employment Security,
U.S. Department of Iabor, Washington, D. C.

Dean Phillips, Fellow Panelists, Principals and Guidance Counselors
from the various high schools; I bring you greetings from the»-Uni:e:\df\;@tates
Department of Iabor and from the Bureau of Employment Security. X

You know that much of what we do on the Bureau and in the Department
of Iabor is determined largely by what you, the citizens request us to do.
We are pleased that you have called upon us. In addition, it is a double
pleasure for me to be here, not only as a staff member representing the
federal government, but also as an interested individual visiting Tuskegee
Institute--on historical spot where Booker T. Washington established vocational
education or popularized vocational education here in the United States; and
where Dr. Caorver discovered more relationships with the peanut and sweedb
potato and has contributed more to our culbure in that regard than any : - « .
other mon. Then too, if only to shere in a small way in the interchange

and exchange of information about our fast changing world and what can be

done to moke our living in it more enjoyable.

L




The importance to all of us of becoming more fully aware of the
world around uc its trends and changes cannot be overemphasized. Other
than choosing a life mate, I can think of no greater.decision confronting
our youth today than that of making the choice of their life work and the
determining of where they fit int® the world of things. Now information
exists all around us. We may not see it, or hear it, or learn about it,
but if and when we do, it becomes knowledge. In our complex, modern day
society, every individual needs to hear more, learn more, ond do more. We
all need to obtain a great deal of knowledge and skill in order to live, in
order to work, and in order to enjoy, evern in a limited way, the manifold
Pleasures aveilable in our econony.

Youth depend upon our high schools to give them that knowledge and
to develov that skill. Now it is not necessary, before such a conference
as this, to recite the many, many problems-~-race prejudice, discrimination,
social and economic deprivation -- which the Negro has faced and is facing,
and particularly the youth, first, in obtaining, and second, in enjoying the
fruits of their efforts.

Our purposec here today, in the light of current and future opportunities,

is to determine the best methods we can devise to more effectively prepare
our youth to meet these opportunities. There are actions which every Amer-
ican, the schools, the churches, govermment and groups of individuals

can take to direct the attention of youth to the urgent need for their
becoming more fully prepered to accept these opportunities. First of all,
it sppears to me thot teachers need to become more aware of and more sensi-
tivé to the tremendous changes occurring daily around us. I would like to
digress here for just a moment to moke this comment. It is very interesting
to me. We have just had an opportunity to trovel through one of owr states

and visit some nine different éducational institutions and to talk with the
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teachers. I found only one who could relate (or I should say who did relate)
when I requested the information, the subject he was teaching directly to the
vorfs-a-day world.

That brings up this point:. we oxe happy that guidance teachers are
here todny, but it is not the guidance teacher who should be here today--
it is thé teacher who is teaching the subject. The teacher who is teaching
the subject shows the relationship of the subject motter to the work-a-day
world and the guidonce teacher is the specialist who helps direct the child
as to how he may get a job doing that particulor thing in which he may be
particularly intereste?é

To me, guidance is a problem for every school teacher, and no
school teacher -- is earning her solt, if she cannot relate the work she
is teaching to the work-a-day world.

Iet us reflect for o moment in our economic and industrial situation.
Today, machines con automatically perform routine labor, and this is true
of gll occupations. We may Jjust as well look to the future. Any occupation
which is a routine occupation can be mechanized. Anybody who is preparing
Just for a routine occupotion is preparing for displecement in the futuye.
Current unemployment and displacement figures disclose thougands of workers
in Americo vho are ungualified for the current opportunities which are
open to them because of displacement by machines, automation, or wha.tevgr
you wish to eall it. They either lack the higher skills needed or their
current skills ond occupations have become obsolete. Greatest losses by
displacement have been in the ronks of unskilled labor and farmers, since
farming has also become mechanized. Eighty per cent of the youth in
rural and farm arens must look to urban areas for employment opportunitiecs.
It would seem to be just a matter of time before all routine, unskilled

labor will become mechanized, Think of it -- machines like the computer,

1
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the Univac, can very rapidly perform not only routine clerical end mothemstical

N

tasks, but complex logical and decision-moking tasks, replocing, improving
upon, and speeding up, even a thousand-fold, human performences of these tasks.

The latest humen function now threatened with displacement through
outomation is speech. It is possible, by programming o sequence of vibrations
of sound waves through a computer, to reproduce simulated speech without using
the humen voice. Yes, we have a machine today thet actually talks and can be
heard ond understood as well as the human voice.

One of the purposes of this conference, I take it, is to prevent the
kind of unemployment and displocement which comes from mechanization, even
though a final responsibility for an individual's growth mé,y rest primerily
on the initiative of the youth himself. He must be interested ond want to
Jearn. Educational and other organizations are in o position to do a great
deal to assist and to motivate him in planning for his self-development and
even in corrying it out. Those responsible for this conference are to be
congratulated for proposing to do more in the way of sassisting our youth to
better plan for their self-development. Out of this cooperative effort
should come more effective methofis that may be devised for more realisticelly
assisting youth, particularly Negro youth, in developing ¢nd carrying out
their plans for self-improvement.

Lack of knowledge, perhaps, is responsible for more youths-~and adults
finding themselves in the wrong Jjob and many times without a job, than any
other single factor. However you may wish to describe it » Or describe this
age--The oge of Cybernetics, The Machine Age, The Atomie Age, The Electronic
Age, The Age of Technology and Automstion--as we lock to the fubure s 1t will

<y be disastrous for anyone to plend ignorance as the reason For his plight. The

role of .the high school is clear. Iack of knowledge cannot snd should not be
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used as a reason for failure. lack of knowledze of the placement service or 4
the employment service should not be given by any principal or ony counselor
or any teacher in ony school as being the reason for the failure to refer
Qrop~outs to the ecmployment service., Iack of knowledge should not be a
teacher's reason for his fallure to relete his subject to the everyday work
1life. I repeat, It would be disastrous for our youth -- for any of us here
today -- to plead ignorance for our failure to help them in every possible
way. It would likewise be disastrous for youth to »lead ignorance. There
mey be reasons, but surely none of us con give ignorance as one of them.
It 1s our moral responsibility and owr binding duty, those of ug here from
ogencies vhich have mutual interest in the sabutory responsibility for
training and finding employment for youth, to ses fo it thet all available
information and help are given.

Again, I would like to just digrese for a moment on this cne point,
ond that is that ideas have power. To illustrate, an automobile at an
intersection happened to collide with a train. The traimmen, some fbur of
them with years of experience, got out, looked at the wreek, and came to
the wondexrful conclusion that the only thing they could do would be to eall
fcr the train wrecker to remove the wreck. A little borefoot boy, nine

years old, looking on, said, "Ha ha, ha, why don't you let the air out of

. ‘the tires?" They let the anir out of the tires and backed the gutomobile off

the track; the train-went on its way before the wrecker got there., I only

point to that story for one reason, Ideas Have Power. Experience is not

everything, and it matters not how long the school has been doing this,
vhether you have done this 30, 40, or 50 years. Sure you %ere successful,
that is true, but that may not be the only way to accomplish that objective;
s0y 1t is necessary for us to bring new ideas through out of experience. We

hope, out of this conference, we will be able to do ‘that.
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Now, there is another point thut is very necessary here for us to

realize. in spite of all the marvels of the airplane, in spite of all the
instruments, the skill, knowledge and ability of the pilot, he still must
depend upon the guidance of the control tower to make a safe landing in a busy
alrport. 8o, too, must the youth of our high schools in this trowded and
busy age of cybernetics, depend upon guidance to make & londing in the right
Job in our econom&. The responsibility of our high schools, and of all

our schools, ds'a.matter of fact, is clear. The local office of your
employment\service can play a very important role and will, I am sure, if

you call upon them.

It was in 1950 that the employment services to high school gradustes
gained nationwide acceptance. A formnl ogreement was developed between the
state supervisors of school guidence programs for the State Board of
Education - - thir, iicludes all states in the United Staotes - - and the state
supervisors of employment counseling for the State Employment Services. As
a result of this ogreement, cooperative arrongements have been made in all
states to provide counscling, testing, ond job placement services to schools
in and on school premises.

While these services are now provided routinely to seniors in
accordance with thg agreement, in a few instances, they have been extended to
other students who need them. In the several stabes represented here, some
Negro high schools have been provided with the service by the local office
along with other high schools of the state; but, in some states, only a
small percentage of Negro high schools receive thig service. if you are not
receiving this service, you are urged to check when you return home, and
to request it through your nearest local stote employment service in the area
where your school is located. You are also urged to request counseling

gexrvice for any student needing it.
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Since 1ts inceptlon, the United States Employment Service and 1ts
affiliated employment; services have been actively concerned with the employment
problemsof youth. It 1s the Intent of our national office that all youth be
provided with the kind of help that they need in choosing a lifework in keeping
with thelr interest, abilllties, and asplration. We recognlze, however, that
the Job and employment related problems of youth are lnextricably bound up
with all of the other problems of becoming adults, and that these will
ultimately be rescolved. When all of the other resources of the entlre
community are brought into action. For this reason, the employment service
endeavors t6 work as closely as possible with the schools and other organlza-
tlons in cooperatitve efforts to bridge this gap between school and work, youth
and adulthood.

There are now more than 1900 full-time local employment offilces
affiliated with the U.S. Employmegi Service. In addition there are several
thousand more offices providing pert-time services on an alternate basils, locate:
primarily in rvral areas. One of the most important functions performed by
the employment service, which can be of use to high school guidance counselors
and teachers is the occupational research program. This program.emphaSizes
job analysis in test development research. Through the study of the structure
of jobs, job definitions have been developed, skilled levels defined. The

relationshirs of skills, and the distribution in industry leading to the

claffication of jobs and coding structure.

Through Job analysis it was discovered that a job was a conbination
of tasks. The study of each simple task revealed that it consisted of what
was done, how is was done, vwhy it was done, and what was involved. Grouping
the single tasks, we have a job. It was also discovered that applicants,
other than new entrants into the labor market, presented some job experiences

which could be symbocially broken down into tasks and analyzed using the job
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analysis formula, Once job and experience were snalyzed, it became & simple
N» matter to match the elements, and this is what we meen by selection in the

employment sexrvice. The matching process of similsr elements.

and Job information than any other single book I lmow, and I would hope that
every sin}'gle school has ones and I would hope that every single teacher would
use it aré often as possible.

fhe next material that is very valuable, of course, to the school

teacher, would be The Handbook of Qccupational Information. You have seen

it out on the desk., It contains infoxmation of some five or six hundred
occupations, where they are in industry, the trends, and the complete
package of information necessary in the field.
The U, S, Employment Service, however, attempts to keep the D.0.T.
current by the continual study of the changes taking place daily, in content
. and combinations of tasks in industry. A complete revision of the dictionary,
' now in printing, will incorporate more than 3,000 additional jobs, some new
to our economy, but all new to the dictionary. It will include the up dating
of 2ll the Job definitions of the old dictionaries, some 22,000. |
Not only has the oeccupational research program been directed toward
malyzing jobs, but also through test research, the analysis of basic

abilities and eptituiles necessaryto the development of skill in satisfactory

performance of the job., Scientific aptitude tests have hzen devaloped by the
U. S. BEnployment Service for determining occupational gqualifications in more
than 350 cecuations.,

When a nsw workar has no experience, it is possible to determine

his potential ability to learn, and to develop the skills necessary to the

satisfactory performance on the Job. This test is knows as "The General

Aptitude Battery," or GATBY, or GATB, which ever name you wish to use. It
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cover nine aptitudes and have been validated to measure the potential aptitudes
required for success in more thon one hundred fields of endeavor. It was first.
released for youths in the various states in 1947, to be administered in connec-
tion with counseling. Since that time, it has been used extensively by various
state employment services and yearly administered to more than a half million
individuals. In comnection with counseling, it is generally given only on the
request of o trained counselor and has proven to be the most satisfactory of
all vocabional tests that I know. There are high school students, who are

not vocationally set who might benefit by toking this test. Vocational
counselors present here todlay may wish to explore the possibllity of using

this service for some of their students, and requesting it from their nearest
local employment off'ice.

Another significant function of the Employment Service is its labor
market informotion program. And, if I might digress again, in my visit to
some nine or ten schools in a state rccently, I found no school teacher who
knew about labor market information. Thabt is, they didn't admit it vhen I
asked, "Do you know about labor? What is labor merket information?"

How can one relate the subject that he is teaching to the work-o-doy
world if he doesn't keep abreast with the trends in labor market and their
significance. It is in the teaching of relotionships such as these that our
school system is missing the total point. Boys and girls know Wwhat a carpet
is, they know whaot a floor is, they know vhat o window is, and they know
what a curtain is, and vwhen they take those words and put them in a different
relationship in the Federal Entrante Exom, they fail.. The question is, "A
carpet is to a floor as what is to a window?" If we aren't teaching boys
and girls to think, and if we aren't teaching relationships, we are missing

our goal, our purpose of education; yet we have very few boys and giris today
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who are moking this relotionship, or who are attaching the significance to

words. One can soy all he wanbs about reading disability; he can sajy all he
ﬁants about verbal deficiency; but one doesn't have to have too much of
either of those to moke simple relationships. These relationships can be tauvght
to a child aos early as the elementary grades.

ILabor market informetion focuses its attention upon occupational.trends,
lobor demands for a particular skill, changes in industry, new maochines, ndéw

profucts. It is compiled hoth in the couwrse of regular daily operations of

 the employment service and from direct research of occupation, business

and other economic date that moy be gathered by other ogencies. Through it,

we note occupations declining, appeerances of new occupations, shortages of
skills, critical occupations, and skilled resources of the community, and of
the nation. It discleses where Jjob opportunities exist geographically fields
of work which are expanding, and it is extremely helpful in pinpointing current
possibilities of occupations for vocational choices. In each local office
area, the report on labor market trands is made each month to the state office,
and in turn the national office. Where this information is published locally,
schools can request to be placed on the mailing list and receive it regularly.
This 1s also true for the state report, and for the national report as well.
Labor market information forms the background or frame of reference for evalu-
etion of occupuations and their locabions and trends in the various Fields of
endeavor. Employment Service attempts to meet the occupational aspects of
youth becoming adults by reconciling fheir interest with their ability, and

in turn their ability with thei. training; and in turn, all three with the
économic opportunities afforded by our society. This is the function of voca-
tional guidance, whether it is donc by the schools or by the Employment Service.
It is our hope that a result of this conference may be more adequate guidance,

more effective guidance, more realistic guidance resulting in more qualified
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youth entering the labor market.

I hove just described, very briefly, just one or two of the various
teols and techniques developed and used by the employment service vhich I
feel can be very effective ond useful to high schools in their roles of
guiding students to future employment. We have other tools ond techniques
which are useful in the field of vocational guidance which we recommend to
you. They are as close to you as your nearest local office. We urge you
to moke greuter use of them, If, by chance, they are not aveilable, I'm
Bure your state agency, and I kaow the national office, would be interested
to know it.

Thank you.

Mr. Hugh F. Ryals
Agsistont to Regionnl Administrator
Bureau of Employment, Atianta, Georgia

Dean Phillips, fellow panelists, ladies and gentlemon:

It is a privilege to be able to meet with you on this oceasion. Our
regionel administrator, Dr. Marberry, sends his greetings, and we are sorry
that he could nct fulfill this engegement; bub,at present, he is in Tennessee
fulfilling a previous commitment.

Vhen I received Dean Phillips's kind invitation to attend this conference
and to serve on o panel to discuss the role of the high school in preparing
students for employment, I hod mixed emotions. My first reaction was,

"Whot information can we, in the Employment Service Program Department of Labor,
bring to a group of educators, when discussing their own professional Pield?"
Well, the onswer, I think, is obvious. We do not assume t6 expound on your
school administrative policies, your teaching methods, or othe% matters

relating to the field of education. We do, however, I think, have o deep
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mutual interest in providing the youth of this country with the best possible
opportunity to develop their telents to the fullest extent so tlet they may
pursue successful caxreers in a time of radical changes and shifting values.
We are not in this elore., The parents, representatives of manégement, labor
--both on the national, state, end local scenes ~-share an equal responsibility
along with educational and governmental officials. If this challenge is to
provide jobs for young people and to be met otherwisey, it 1s certain to
develop into & major problem of our society with far reaching,long-term
economic implications.

The position of the public employment service, in this most serious
problem of providing employment for youth, may be compared somewhet with
that of a large sales organization. We heve & responsibility to essist the
youth of this country, as well as others, to obtain gainful employment
ccmmensurate‘with their training, experience, and aptitude. Unemployed
youth today number esbout 875,000 out-of-school and unemployed individuals
who are under twenty-five years of age. More than 600,000 of these are between
the ages of sixteen and twenty-one. It is quite obvious from these figures
thet we have been uneble to find a ready market for a large number of the
young peorle who are today seeking employment.

As I just indicated, it is not my feeling thet this problem can be
solved in its entirety by those of us in government or education. We
certainly have a tremendous responsibility, end can make & tremendous contri-
bution. We will need to combine efforts of both elong with parents, civic
organizations, business and labor.

When you analyze the problem more closely, this group of almost one
million people fell into several categories, each with unique problems. The
low income group, for exemple, censists of youngsters under the age of eighteen,

whose famjlies® total income is less than $3,000 per yeer. These young people
4
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are more inelined to leave school in order to supplement the family's income.
In this instance, the school has a great responsibility to provide the most
effective guidance program in order to detect these problems at the earliest
possible age and to assist these students who are disadventaged. As you see
in this group, I think you can recognize the point I am trying to convey.

In dealing with disadvanteged youth, you ofton will need the help and support

of outside organizations, and it is your role, I belleve, to serve as a catalyst

to make them aware and to create & keen awareness of what you are trying to do.
That, combined with your system, is certainly sure to bring worthwhile im-
provement .

Another group we are very concerned about in this country, is the Negro
youth. Their unemployment rate is almost twice that of others. We recognize
thet this alone cannct be solved in its entirety by the school; it camnot be |
golved in its entirety by the employment service, but, we do have a great i
responsibility here to press forward for equal job opportunities on an even !
greater scale than we have been eble to achieve. TFor, if you provide the ;
youngster with the training he needs to compete in today's job merket ,. but 4
he does not find the job opportunity because of racial discrimination, we
sti1) have not done the job. Another group are rural youth, children of
migratory workers. They face a choice of unemployment on & farm or moving

to urban areas for employment. A large portion of these youth lack the

training to compete for jobs in the large metropolitan areas.

Another group are those whom we call juvenile delinquents, who seek

to enter or re-enter the world of work after being confined to correctional
institutions. Iacking adequate training, they are under a severe handiecap
when they enter the job market. The physically mnd mentally handicapped

represent a serious challenge to all groups interested in full emplcyment for

youth. Of the one and one~-half millions youths who yearly reach the age of
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eligibility for military service, about fifteen per cent are expected to fail
for medical, physical and psychiatriec regsons, with about twelve per cent for
mental reasons.

Another group of young persons are those marrying at an earlier age
than their parents. Many of these young breadwinners asre forced by circumstances
to concern themselves with imrediate economic needs rather than developing
their future careers. They use whatever skill and knowledge they possess to
make a living rather than being eble to devote their efforts to developing
their full potential through training.

Another familiar term today--and meny of these affirmation groups
might also be & member of this group--is the high school dropout. In spite
of the growing need for this level of education, the Department of Labor has
estimated thet about seven and one-half million youwng persons will be entering
the labor market during the 1960°5 with less than & high school education.
Perhaps in most, if not all, of the secondary schools we would find students
who heve one or more of these problems that I have related,

The school, I think hes tremendous responsibility to try to provide
a guldence program, and to try‘to equip the faculty to be aware of these probleus,
to identify these problems at the earliest possible point, and to try to guide
and prepere the youngsters for the world of work. We are most aware of the
tremendous task the education system faces because of the sheer volume of the
students who need guidance and assistance in owr rapidly changing economy.

Another dilemna is whether to train yemgsters broedly, as some employers
want, or train them in specific skills, as others desire. Current
indicetions are that vocational curriculum planners must choose between
preparing students for specific employment, within a given locality, or
providing broed progrems of general training that will prepare students for

-~

successful on-the-job training in any section og the country, in & variety of
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occupations. In eitler case 3 there is 2 need for continuing research to
determine the best progrem of vocational education, from school to school and
from community to community,

Because Jobs will change during the life of most future workers, it is
nécessary that constant reassessment of employment opporbunities be made, We
believe that the secondary schools can do much in preparing the student for
employment by constant assessment of vocational curriculums to assure their
maximum coordination with the work opportunities available to students and
graduates, In this undertaking, your local employment service should be a most
helpful source for a constant eveluation of the type and volume of employment
opportunities existing in each community at any given #ime.

Mr. Danley very ably described the services that are available through
your local employment service and the research programs that are carried out
on the state and national level. I could only re-emphasize what he has
already said, that "if you are not working with your local employment service,
you certainly should request this service," end, I think, in so doing, you
will develop a relations%ip that will result in a most beneficial mutual ex-

change of information. The employment service peocple need to know you better. ‘

They need to work with you. And you, also, I believe, could profit by becoming
acquainted with them and developing cooperative high school. programs. The va-
rious information that Mr. Danley described is available through the local
offices, or they can obtain the information from labor mervket iaformation, The

Occupational (nblook Handhook, and oceupational information conteined in The

Dictionary of Oceupatlonal Titles and related studies.,

Ancther area, vhich I feel deserves great attention, is th2 vocational
end occupational guidance and counseling for the non-colizge bowrad high school
students and graduetes. While both education and public employment service

have greatly strengthened and expended thelr rescurces in this area during
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recent years, the students who neced the service ha.ve continued to multiply.
This service could probably be looked upon as preventative, while carried on
in the public school system and more remedlal efter the youngster has broken
his ties with the school and ccre s to us for assistance in obtaining employment.

We have a dvual role, and, I think, in this instance I will re-emphasize
this, for this purpose: You are concerned with the same thing that we are
concerned with, execept you are concerned at a different point. It is very
difficult to serve the youth in which we are interested without & close
cooperative program with your locel employment service offices, because there
is & fine line between & dropout and a student in many ceses. I reelize at
some time teachers perhaps do not know, at the moment, whether this individual
is a dropout or whether he will come back to school. The cooperetion that
which to be established to provide the maximum service to students s I think,
is & cooperative program which you refer your high school students who, for
one reason or another, are not going to continue further in school, to local
employment service to discuss their problems and their needs with the
counselor. You have probably been associated with them for months or years,
an"d you can provide the local employment service counselor with e tremendous
emount of background information relating to the individual which will enable
them to continue their job and ultimately refer the individual to a suitable
employment opportunity. I think such & cooperative program, supported by
local business, civie, and labor organizations, can aid in bringing about the
best possible solution which we must have in order to meet the challenges of
today as well as the years to come.

Thank you very much.
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CAREER OUTLOCK
Mr. Brunswick A. Bagdon, Regional Director

U. S. Department of Lebor, Bureau of Lebor Statistics
Atlanta, Georgia

First, I should like to say that [ am delighted to be here with you.
I heve worked with Mr, Chepin in two or three other conferences end have
gained some experiences in the kinds of questions that you have esked and come
ments that you have made about the importence of career outlocks, not only to B
the students, but also to the school administretors and those who have the direct
regponsibility of counsszling the students. I was very much interested in what
wmy associates hed to say this morning. I feel that some of the polnts that I
am going to make this 'morning will have a direct effect on some of these
questions. I feel that you mey have & better knowledge of the crystal balk
gazing than we do every year. I feel, &lso, as & representative of the or-
genizetion whict. is responsible for the Occupetional Outlook Handbook, that I
mey be eble to contribute scmething to this meeting.
I am going to divide my talk into three parts., First, I am going to
do & litile philosophizing; second, I em going to present some facts based on |
the work thet we do in Occupational Outlook, end, finelly, I am going to ;
approsch this from & stendpoint of the dollar value of education in oﬁr world
of tomorrow. In doing this, I am going to have the able assistance of a
projectionist, Mr. Scott. |
As a former consultent to the President's Committee on Equal Employment
Opportunity, I hed the pleasure of working with some of the public members of
the President's Committee on Equal Employment Opportunity for about sixteen

months, The approach that the public members of this Committee took early in
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lte exlstance was one of gaining the voluntary cooperation of business and
industry, labor unions, and the government. I recall that the first agree-~
ment that was signed between the President's Commitiee ard a private organi-
zation was one vhich was reached with the Georgia Division of the Lockheed
Aircraft Corporation, end in six months agreements were reached with the fifty
larger employers in thls country. The agreement was a very simple one. It
stated that the corporation or company would agree to provide equal employment
opportunity for any Americen skilled to do the work for which they were re-
cruiting. This program continued for sixteen months, and during this time,

ve negotiated with the larger employers in the country. Agreements were
reached and the voluntary part of this program is being oontinued even though
one or two of the public members have now left the President's Committee.

I, also, had the pleasure of serving as the Chalrman of the Manpower
Committee of the Federal Executive Board in the South. The Federal Executive
Board is & new organization established by Fresident Keunedy about two years
ago. I know that Mr. Chapin, when he meets with you, will enmphasize these
points. T make them from my direct relationships in working both with the
President’'s Conmittee and also es Chairman of the Manpower Committee of the
Federal Executive Board in Atlanta. Let me assure you that from the standpoint
of the federal government, Negro applicents will be given every consideration
for job opportuntiles in the Ffederal service. Also, Indirectly, let me assure
you thet from the standpoint of the larger businesses end indusirial orgeni-

; zatlons of this country, equal employment opportunity. will be provided to Ne=
groes in any recrultment that they do. Now, of course, these gre general obe
servations. The specifics, I am sure, will be covered by Mr. Chapin.

Having had the experience of previous conferences, I should like to

L« get 1nto the philosophizing which I think sometimes is necegsary even for an

economist or a statistlclan, who sometimes has the dreary job of Jooking at
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figures, trying to reconcile them with reality end trying to epply them to situa-
tions such as you face every day. So, in setting the stage for this s let me
start out with some brutal facts of developments that ere teking place in our
econonmy every day, Yesterday's fiction finds its perallel in today's facts.
Essentials which dawned on en industrial revolution thet had men concerned
about becoming slaves has reached 1ts high noon in & revolution of technology
haunted by the spectre of ‘thelr becoming robots. Today, believe it or not oten
employees men & machine that makes automobile blocks that required four hundred
employees to produce no less then ten years ago., Foupteen operators today attend
the glass blowing machines thet made ninety percent of all the glass liéht bulbs
produced in this country. Two workers today turn out 1,000 radios, the
produce of over two hundred workers just & few years ago., Believe it or not,

& machine today translates an entire issue of Prevde into English in less than
one-half hours. Ancther trace proceeding in the law library at C&!..Tech;, a
computer reports at the end of three minutes the results of 80 million calcu-
lations required to trace the evolution of the sun over its 41 villion yesr
lifetime. Among the more athletic set, one machine now plays an excellent game
of chess except for the end pley, and a third s relatively good hend of bridge.
Between now and this time tomorrow afternoon 4,400 people will have stepped
eslde from their jobs, or moved on to others, beceuse machines will be doing
what they are doing this morning. Yet, philosophy or policy ebout automation ’
advancing technology, must necessarily stert from the elear regognition that
unrestrained technological advences are not only inexcuseble, but essential to
the meintenance and elevetion of our high standerd of living, Full employment
in this country is completely dependent on our being more efficient, more
efficlient than our competitors in & world where competitbn is becaming tougher
every dey. The alternative, of course, to automafiion would be econcmic stagne.

tion. The myth thet automation is only & new stege of en old process is akin
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to the thinking that splitting represented only an evolutionary development in
The dynamles of ore, A projection of the first use of the cross:bow or trojan
horse, technology has wrought e larger chaunge in the necessary thinking sbout
the fvture of work as about the fulure of ware

But the snswer here is obviously nobt to sbop it under say circunstances,
The comforbing myth that we can alwoys pull the Plug of a machine out of a wall
dlsregards the fact that we do not, And the campanion plece shoub nothﬁ:g coues
oub of tihe machine that men do not put Into it; disrvegards the fact tlat thie

is probably no more true of some machineg that of some men, The most dangerous

myth in Imediate times 1s that machines produce as many Jobs Pfor men ag they
destroy, and, therefore, vepresenb no threat to workers, This is a halfetruthj

and because it is a half-truth, 1t is a halfe-lie, The truth is, that machines
permlt the expendituee of men?s work activities. The implied lie is that this

will heppen automatlcally, or without the exercise of full humen res:ponsibilit&.
The machines now have, in general, a high education, in the sense that they can
do most of the jobs that the high school graduste can do, or that a high school
education qualifiee workers to do. So machines will gebt and are getting the
unsklilled jobs because they work for less than living wages. Machines are, in

the most real sense, responsible for putting uneduceted people out of work.

The jobs the machines create, furtheymore, are usually for different people

from those that they displace, This doesn't matter, if lebor is viewed as a

commodity, What 1t means, however, in more understanding terms, is that the

bargain that the machlne strikes with a man is that it tekes one job and offers
another in return, It strips the worker of his seniority, or crude vocation
benefits, pengion rates end the value of the skill that B® gpent a lifetime

developing. The answers are not to smwash these machines, or to stop technologe-

ical advance, The answers are to recoghlze that th_e_ indlvidual versus _’ohe

wachine is as unfair a metch today as the individual versus the corporation wes
in the last century, and thet advancing technology redquires the exercise of
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collective public and privete responsiblity for its effects in coliective

measures to carry out this responsibvlity.

To lock into the fuwture, we need & point of departuwre, Current
employment stetistics, I think, provide that tase. They also give emphasis to
the preperation necesséry to dsy to qualify for a Job tomorrow. My associates
from the Department of ILabor spoke sbout the employment officea, It could
not help but ceuse me to reminisce g little bit and to mention this fact, thaet
we In the Bureau of Labor Statistics had a reponsibility, We were cormissloned
by the Senate to detewire the kinds of jobs that Americans hed, back in the
1880's, We were esked vo determine the earnings of these workers, back in this
period vhen agriculture employed more workers than any other industrial activ:
ity; end, finelly, we were conmissioned to determine the cost of livins of
American workers in order that we might have & basis for determining the trends
and the standards of living in this country, | )

Our work today is much broader, It covers all the fields from the impact
of automatlon, of technological advance upon future jobs aveileble to
these /mericans, the displacement of workers because of these technological
advances, 8o that todey instead of employing political sclentists, we have_ ~
everything from engineers to econcmists, business in general, price,. inbor, end
every type, I would like to bying up the fact also that we have an affiliation
through the Bureau of Employment Security with state agencies in which we metioh
funds with these organizations to develop these reports which ars complied and
published each month, show;tng the trend of employment of hours of worlk, or
earnings of labor turnover, all of which fall. into the general area of lsbor
merket analysis, _

So, I emphasize the importance of you as counselors, you as high sghoo:!.
administrators, teking adventege of these services which you have aveilable,
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so that you can keep abreast of develcpments and may be better quelified to
fulfill your prime responsibility. I wonder how many of you last evening, or
this morning, heard on radio, or read in your newspapers, about the latest

employment report in this country. Let me sketch briefly through this report

 for you. It was issued yesterday afternoom.

We have in this country a total labor force of seventy-gix and one-
half million pe.ssons of which 2.7 million represent the armed forces. In the
civilian segment of this Nlabor force we have T3.7 million of whom 69.8 million
are employed. Only U4.U in agriculture; in non-ferm pursuits, 65.4. I think
that you will agree that this is a sizeable Pigure. It is ‘the highest level in
the history of this country. But, unfortunately, we alzo have a very high
figure of unemployed. Three million nine hundred and twenty-one thousand are
employed. We are having a boom in the soéaring sixties. We are out-producing,
ve are employing more Americans s we still have four million Americans uneme
ployed. One of the purposes of your conference, I'm sure, is to better qualify
those students whom you teach, whom you guide, whom you counsel, to prepare to
compete in the labor mavket into which they will be going.

I think, also that these labor force figures point to present problems
which can become increasingly troublescme. First, consider the nuuber of
agriculture workers as recently as 1947, more than ten million workers were
employed on farms; today less than half, 4.4 million. Consider next the rate
of upemployment. Beginning with the recession of 1953-5k4, the period follow-
ing each statistical accounting has shown a higher rate of unemployment than
before the recession.

I believe 1t was Professor John Parish of the University of Illinois
who described the phenomenon as "unemployment resulting from raising stendards
of employment." Now, if we were to put these unemployment figures under &

microscope, we would find these facts: Of ‘the total unemployment we have today
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among the eagperien;d salexy workers we heve & rate of 6.4_1+ y Gong the.lﬁen
twenty years and over 3,9, among married men whose wivei are living 2,9 per
cent, Among the professional and technical workers, the unemployment rate is
only 1.7. Among the semi:ski]led workers we have an unemployment rate of 8%
per cent., When we get into the unskilled workers the rate zocms to 15.9. And
1f we apply this microscope to the school dropout, to the teenage who is not
quelified for the Jobs tlet we have today, we find that his rate of wnemployment
is 16.2 per cent; It is more than double the average rate. In fact, 1t almost
triples the average rate of unemployment. I think these figures illustraie
rather sharply the advantages of education, training and skill development, ‘
Now, the :ﬁ'a:ct that the Negro rate tends to be much higher than those of the
total po:p\ﬁ.ation adds another dimemsion to this problem. We can, I think,

4
Za

draw one generalized conclusion: people with maximum skills and maximum i
education are least llikely to be unemployed,

Now, with the assistance of Mr. Scott, we can get down to some basic
stetistics. Iet us start first with population and the source of the work
force. The population is expected to increase by 15 per cent during the decade
ending in 1970, 28.2 million, and then, belleve it or not, another 17 million
in the following five years, But, this is a different kind of population., With
forty million births, there will be more very young people; and, with the life
expectancy continuing to lengthen, there will be plenty more older people, The
labor force is expected to grow more rapidly than population. The national |
increase is 17 per cent, but there will be a wlde variation emong the states,

In the South, it will range from 67 per cent in Florida to & loss of 8 per cent
in Arkansas, ‘And, I night say that Arkansas is the only state which w:lll sﬁow
a projectiﬁe dam.ne. |

In large measure, these shiftts reflect interstate migration with more

jobs available in the faster growing states, Hence, the more mobile person has
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greater opportunity. Based on the people in our popullation now, we know thet

‘there will be more people rveaching age 18 than ever before, No matter whether
they stey single or whether they marvy and have no children, or whether they
mexyy and have many chiidren, they will be in the work force., Where are the
Jobs now? What industried employ most?

This chart shows the industrial structure of the labor force, Skimming
through it briefly in total noneagriculture we have 27 miilion; in manuface
turing, 17 million; in trade, almost 12 milliong in govermment, 9,5 million;
in the service industrics, 8.3 million; in transportation s almost b million;
in construction, 3 millions in Tinence, insvrence, end real estate, 2,8 milliong
and only 6034 thousand in mining, And, as I mentioned, agriculture is employing
Pewer and fewer workers so that in April of 1964 thepe were only L4 million
employed in agriculbture.

We live in a dynamic economy, and that means industrial change, In
terms of jobs, the change will vary by industry, There is a wide variation
between the rates of change for the major groups, In the servicee we will
require more medical, health, b'asizfess; and personal services for & largor
population with a gi'eater rate of family formabtion, In construction we will
need more homes, more schools, and more highweys, In government, because of
2 larger populatinn, we will need more education, more public health, sanitation,
and welfare becausz of urbenization, In Finance s insurance, reel egtate, the

complex finaneial activities of insurance, mortgeges, credit buying, will

require more workers., In trade s because of owr rising standards of living,

and because of owr greater populaibion, we will need morve vorkers., In mone
ui’éctmfing there are varying trends, We wili experience a combimmed upsurge

in electronics, but we are going o have decl:t.aan 1_1; autamobile productions, end
some other durable goods productions, In ’cransporfba:bion and public utilities
there are off:setting trends, Rallrosds will be down as far as employoant is
concerned, but this will be 'bffr-se'b by other means snd modes of transportation,
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Utilities, of course, Eeca.use of a lar #: population, will be up, In mining,
employment for coal will continue to go downward because of mechanizations
end in agriculture, because of mechanization and chemical advences, the in:
crease and output for workers will continue to rise so 'bhatv fewer workers will
be required on the fexm, One of the paradoxes of an affluent society is that
the ability to produce caugee problems, for the total private econcmy output
hes increased more rapidly than productivity since 19493 thus, employment
has increased. This is also true of industries such as the peper industry;
but there is a sfriking difference in the highly mechanized and instrumented
petroleun industry. The rate of growth in output per man hour was almost
equal to the rate of growth in output until 1958 when the gaing of productive
ity exceeded total output with the resuliing drop in employment duplicating
the experience of 1949, In the railroad industry the increase in productive
ity was accompanied by less business so that em:plo&ment fell more rapidly,.

One further bit of background on the occupational structure of our

work force: The proportions of workers classified as blue collar end white
collar, chenged radically in 1956, For the first time in the history of this
country, we had & larger proportion of white collar workers than blue collar
workerss yes, the semi-;slfgilled, those in factories doing essenbly work, inspece
tion, machine operation, driving trucks, etc,, remain the largest occupations
in different degrees, Here, I would call your ettention to the relationship
between medium educational and occupational achievement, I am sure it does
not suprise you thet the greatest increase in employment during the remeindexr
of the 1960%'s and in the early 1970's will occur in occupations requiring
the most education and training, It might be of interest to you to go through
the various occupat:lon_al groups to determine the educational achievement of

workers in these groups on a study made in 1962, The professional and
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\ ‘technicael workers have an average or & medium achievement of education of 16,2
years., Among the proprietors snd menagers twelve and one-half yearss among the
skilied workers, 1l.2 yeurs; among the service workers 10,2, and among the
semi-gkilled 10.1, The unskilled workers hed a modiwm of 8,9 years and the
Paxmer and faxm workers 8.7 The proporiion varies by occupation as indicaled by
two extrenas :- teachers and engineers. Note that for teacher's re:place-K
ments, replacement needs account for four out of every five projected new

Jobs. The opposite is true, however, for the engineering field, where new
Jobs will account for five, or four out of five new job® needs, The teaching
group ia conposed largely of women with a high turnover rate. The englneers
are almost gll young men with a long work expectancy before them, In 1962
there were about eight million professional and technical workers in the
United States, As indicated in the slide, teachers account for the greatest
number of Jjobs, 2.1 million. Engineers are next with about 925 thousand,

with technicians and draftsmen third with ebout 875 thousend. The major con-:
sideratlion ebout these Jobs is that virtually ell require college work of |
speclelized training beyond the high school level, Within this gwoup, the
fastest growth would be in the scientific and technical category. Totel growth
between 1960 and 1970 is estimated at about 69 per cent, It is about the same
for the three main cetegorles of sclentists, engineers, and technlcians,
Degpite the greal need for englneers, & recent Southern Educational Board
study, "Statistics for the 60%a" showed that the number of engineering enrolle
ment increased 5I per cent between 1952 and 1962, The Increase was over 75
per cent in the South, while the number of first degrees granted dropped
nationally by 15,8 per cents but, fortunetely, the drop in the South was only

o 1,1 per cent,
LW 4
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We tend to think of ourselves as & nation of faxmers and small
businessmen, This might have bemn true back in the 1890's and 1900's, wp
to about the First World War, but this self portrait is now badly distorted.
Bvervens knows of the dsciing iu agriculturs, This chart indlcates d%velop:
ments in the ares of the proprietor, the amell businessman, As business orgenie
zetions grow in size, there is an increasing demand for selsried menagepg end
the small owner operator venture diminishes in mmber, The service occupas
tions are & hetepogeneous lot, They range all the wey from domestic servants
to barbers, waiters, waitresses, high fashion models, and to FBI agents,
Thus, some require little in the way of educetion and training, and others
es much as they cen get, In this industry we expect an increese during this
decade of almost 3% per cemt, We have more then 845 millioﬁ employed in
gkilled occupations, There are a mumber of misconceptions about skilled
workers of whom there are 8,5 million at the present time, These jobs require
training beyond the high school. level, either through formel technical voca=
tional treining, or formel apprenticeships. Rates of pay &are high eand job
tenure generally secure, With technologicel edvence, training requirements
are becomfng more stringent, but the pey is becoming move revarding.

Now, let’s look et some of the glemour industries, Yhere.are about
1.0+ million civilian workers today in the aerospace industry., Nearly 25 per
cent are professional or technical pecple. This reflects the importance of
research and development, Abother 20 to 25 per cent are clerical; and the
remainder are plant workers, but skilled plant workers, Employnent in elep:
tronics manufacturing hes grown rapldly in the last twélve and one:half years
and is expected to increase, but at a slower rate, in the next ten years,
Expansion here is directly related to aerospacé, automation, instrumentation,
and the continuing advance in the area of electronic applications to all

kinds of processes both physical and mental, Here, we see clearly and
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forcefully the impact of technological thange and automation on a single
industry suggeste” by the slide that you saw earlier dealing with output. Note
the pervesive effect on all major occupational groups in the railroad industry,
from the lowly tractor laborer to the professional and mansgerial group. You
will remember that finance, insuran{:e and real estate represented an industry
that 1s expected to grow more rapidly than mast ind.ustries. The lnsurance
sector now employs more than a million workers, one-half clerical and one-half
sales. But this is not the insurance business that we lmew many years age
of debits and burial policles. Salesmen must now know the complexity of
retirement plans, health programs, and all kinds of business and personal risks
which were seldon insured twenty years ago.'Finally, we come to government.
Now, do not let this chart rule out the federal service as a career possibility.
Despite the falrly flat curve projected for federal employment, so long as our
present defense posture continues there wlll be a strong demand for replace-
ments, some doing work done now by others in Jobs demanding more training. A
major part of the increase in state and local govermment is the public
education sector.

In this decade, we will find that young workers will have more
education - in fact, 70 per cent of them will be high school graduates or
better. And unemployment rates are going to be highest among the young workers
and those with the least amount of schocling. Let's get down to the dollar
value of education. We live in a monetary economy, and some curbstone philos-
opher once observed, and we have heard this frequently, "money talks". This
chart should dispel all doubt as to whether it talks in terms of education. In
1959, the year in.which income data were collected by the Bureau of Census, in
the 1960 census of population, a college graduate could look forward to earning
about $417,000 during his lifetime, assuming no subsequent drastic changes in
economic conditions. This would be about $170,000 more in lifetime earnings

e
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estimated at $247,000; a high school gradvate would be $63,000 ahead of an
elementary school graduate. So, if you want to apply thet "hot rod" or that
fivat sutomobilie that the school drdpout buys, you might consider the price
he: pays for this “hot rod" as being $63,000. And let me assure you that this
is a mighty expensive automobile to buy. .

I zm sure that I have not convinced you of anything that you are not
already award of. We started this decade with the catching phrase "The
Challenging Sixties." Since then, as the business cycle moved up and dowm,
people have spoken of this period of the sixtles as the "Segging Sixties"
when the business cycle was going down, or the'Soering Sixties" when the .
business cycle went up. Whatever the changlng course of the husiness cycle
over the long run, the number of workers, and hopefully the number of Jobs,
are expected to increase. Thus, for you and gll the young people you teach,
guicde, and counsel, the sixties remain challenging. The challenge is to
maximize your capabilities through education and training. For in this decade,
the old attributes of eagerness and willingness to work will not be enough.
To them must be added trained ability to perform in our ever more complex
gnclety.

Finally, I should like to quote a few highlights from a recent study
159@ iest week by the Secretary of Laebor in a letter to college graduates.
And I quote, "Job opportunities for college gradustes of the class of 196M
are very favorable in nearly all fields. Next month, we will have the largest
gradvating class in the history of American higher education, with close to
one~half million young men and women recelving Bachelor's degrees and another
100,000 earning advanced degrees. In the South, there will be approximately
120,000 college graduates who will be beginning work careers in business and
industry, in government and in teaching at all levels. Despite a slow down

in recruiting activities by defense related industries, employment opportunities
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for specialists in most fields, including engineers, chemists and physicists,

will continue to be excellent. Demand for elementary and secondary teachers in
the forth-coming school year will be at an all time high, to take care of the
groving enroilment sud replacement for teachers who leave the classroom
because of promotion to non-tesching Jjobs, or who change jobs, or who retire."
Again, let me say that it was a pleasure to be here with you today.
I hope that I have brought a chellenging message to you, because you do have
a responsibility to the students under your supervision. Thank you.
REACTIONS BY MR. C. T. SMILEY
Principal, Booker T. Washington High School
Montgomery, Alabame

Spesking from the point of view of high school principal, there are
some very fine contributions that have beun made this morning. We are trying
to think clearly through the role of the principal in {his situation, particu-
larly as it relates to drop outs and juvenile delinquents, and vhat we can do
for them. It seems to me that in this changing soclety, those individuals
have extremely slim chances of being able to participate or meke mich contrie
bution to it. It further seems thet the primesry responsibility of the high
school now is to give the students a very broad academic base from which they
can work after leaving high school.

The question comes to myimind as to what we can do now; whether we can
continue to employ all the people with this rapid increase in birth rates; or
vhether some decision should he made now as to how long {me are going to work
and at what age we are going to be permitted to go into the labor market and
seek Jjobs. Whatever decision might come from us, I think that these people
we brought aloﬁe; are giving the dropouts some opportunities to develop some
skills that they might sell in the market place. However, it seems to me to
have brought us on some wishful thinking. If we are going to compete, and as
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o Mr. Bagden reports with the decline of employment in the fleld of agriculture,

it is going to happen in other areas of employment. With our advancement in
the arts and techniques of things, the person who is going to take the place,
in the very neer furute, will be that individual with a pretty broad academic

base from which he can seek the opportunities to develop those skills that he
would need to go into the labor market and try to seek his place there. This,
I know, would seem to get different reactions. Are we Just going to forget
about those individuals who are dropping out of schools? It seems to me

that the question there ought to be the problem of the secondary principal

and of the elementary principal to seek to motivate those individuals to keep
them inschool until they get a high school education. Yes, we wlll have

some explore.tory courses, I think; but we are rapidly approaching the time
of emphasizing industrial arts to ite fullest extent in high school, so it
might very well be left to training immediately after high school.

REACTIONS BY MR. A. T. McNAIR
Counselor-~Central High School
Newnan, Georgia
I em A. T. McNair, Counselor at the Central High School in Newman,
Georgla, and President of the Georgia Association of Counselors. I have had

a very wonderful learning experience here this morning. I am personally so

happy to be here until I feel that I would like to take all the additional
knowledge I can back te my association vo help counselors throughout the
State of Georgia. |

On the walls of a school building I saw this sign once, "No man can
rightly be taught until he sees the need for learning in his liZe." I am at
a learning stage this morning. My reactions to all the things that I have
heard would be in the form of questions. One of such questions would be: How

can we go out from this place working at our own level -- the high school level




and be more effective in our jobs? Most of the literature coming down to us
has to do with those that greduate from college, but most of the problems
that we encounter sve with the high schools that we work with dadly ~ and
this is where we have our big dropout provlems. I made a remark the other - .
day to some principals in my county that I would not stay in school twelve
years 1f I were & high school student, I would not teke the pressures for
twelve years that the students are taking now. They could not understand me,
but the thing I was trying to say to them was this: I had a boy vho dropped
out of school in the ninth grade and I could not encourage him to come back
to school at all. This yeer, he came to me to help him fill out his income’
tax. He made more money than I did. The point I am trying to raise here 1is
that many of the problems that we encounter in our dropout situations are

encouraged sometimes in our own commnities. Thank youl.

PO
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MANAGEMENT TOOKS AT EMPLOYMENT OPPORTUNITIES
Mr. Howard Lockwood, Executive Director
Plans for Progress Sub-Committee

President's Committee on Equal Employment Opportunity

Tt is certainly a pleasure to be here in this famour instlitution. I
have heard ebout it all my life, and I am very pleased to be able to address
vocational and educational guidance counselors because I feel that I have a
certain kinship with you. I started my own career because of the advice,
help and assistance of a men who determined my abilities and urged me to go
on to college. Without his help I don't know what might have become of me
but I am certainly pleased that he steered me in the right direction. The
job you have to do I think, is one of the greatest jobs in the world, thad: of
helping people choose occupations. And, I think that there is nothing that
will give a person so much personal satisfaction as being in the right kind
of job. I think the decision of a job is the greatest decision that a person
has to make in his whole life. I thought about that seriously in case I was
challanged. I think we would even agree that even in marriage, you at leagst
make a change, but in choosing a career it is a little bit more difficult to
make a change cnce you have gone down the road.

I have been in the Plans for Pregress Program since October, 1963.
T really want to tell you something about this program. Now you as vocational

guidance counselors and educational counselors know the importance of your

job. I'm sure that you are dedicated. It has been very interesting to
hear the panelists speak about it, but we can speak frankly. I know and say
thet until the few years you have been very limited in the kinds of occupa-

tions that you could recommend to your students. You have mayb@ even been
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sympathetic to them in a sense by not encouraging them to very great heights.
Maybe you have said don't even expect these because you will only become frus-
trated and dissppointed; and of course, for you that hes been the case. I want
to tell you about & program that I think is being very instrumental in changing
this. There are many things going on in the country now, and I think, that this
is one of the most important.

The Plans for Progress Program is part of the President's Commlttee on
Equal Employment Opportunities. Now the government, since World War II s has had
in its contracts the statement that any government contractor should not discrim.
inate in his employment. He should provide equal employment opportunities. Ve
know that this was in the contracts during Mr. Eisenhower's administretion s and
That there was a commlttee on contracts which attempted in s way to police this
and to see that these provisions were carried on. When Mr. Kennedy came in he
assessed the situation and added one very significant change to the previous
practices. He said that if any government contractor ofce certain size diserimin:
ted in his employment, then it would be possible to cancel his contract. This
gave leverage to the contracting program that it never had befgre. This 1s some-~
what a legal action and there was a body of men picked for compiiance officers
to see that these government contracts were indeed handled in ‘the way intended;
that is, there would be no discrimination. These men heve done s great Job in
going to the companies, helping them set up programs vwhere they would open their
employment ranks at sll levels to people without regard to race s creed, color, or
religlon.

Right after the presidential directives 10925 and 1114 were issued there
was an incident in Lockheed Georgle Company in Marietta, Georgia, outside of
Atlanta, where about twenty or thirty employees complained that there
ves discrimination in that plant. They sald that there was discrimination
in the sssignment of jobs; that there was limited opportunity and that

there was segregation of the facilities. They complained to the




President's Comittee. At the request of the president he went to Lock-

heed in Mariette, and he investigated the situation. He with the president

of Lockheed (which is actually based in California) drev up a plan to
elimingte this problem. Now Lockheed like meny other companies for years

had a policy of merit employment. They had in their books the idea that there
would be no discrimination in employment, but this wes a little bit different.
This was a plan, this was not e policy. A plan means that there will be ac-
tion, that it is not just something you put in the book and forget about.
This beceme what we call a plan for progress, and Lockheed was the first come
peny in April, 19ol, to apply this plan. Right after that plan was adopted
the facilities of Lockheed in Marietta were lntegrated, the work force was
integrated, greater opportunities opened up for people without regard to

race or religion and this all came about pretty much without regard to any
unhappy ineidents. I think this is the thing that consistently surprises peo-
ple. It still surprises people that this can happen. Everywhere it has been
tried with the proper groundwork laid, it has happened, and it has hap-
pened very smoothly. The secret of the success of these plans for progress

is that the top man in the company, the president of the company, says this
is what we are going to do. He passes the word down to the people in the
company. Maybe his office is New York; maybe it's in Chlecago; maybe it's in
Atlanta; but, he passes the word through the whole corporation and he sees
that the personnel managers and the plant managers in these localities

follow the plan that he has laid out. Now about 25 per cent of the Plans

for Progress facllities, not the companies' headquarters, but 25 per cent

of the companies in Plans for Progress have facilities in the South, and meny
of them have gone very far as .fast as they can to eliminate any bias in
employment. Some of the strong steps that have been taken are things llke

this in which accompany is pretty courageous.




One company that I know of (I think it was in Touilsiana) was

negotiating a new union contract and the company said, "We want in this
contract s non-discrimingtion clause:" and the union, a predominently white
union, said, "We mll not buy tha.t contra.ct We will walk out before we buy
that contract. We’ ll go on strike." And the company sa:n.d, "Okay, if that's
the way you feel about it, go shead." They didn't go on strike. They recon-
sidered, and they thought the thing over and they stayed in and the company
got its clause in on nondiscrimination. Some of the other companies in this
plan are more aggressively seeking aepplicants who hgve possibly been over-
looked in the past. If you are associated in any way with a college, perhaps
you know that phey are going out aggressively to the colleges to seek people
for jobs. I hed the opportunity yesterday to attend a conference of Southern
College Placement Association in Atlenta and sbout fifty schools were repre-
sented from the South, half of which were predominantly Negro. The theme
of this conference was "How can we place the graduates from our school?"
These schools were all working together to develop the method, ways and
means to help their graduates to get placed. The companies are mnaking sure
that everyone has an opportunity in their company training programs . Many
of them are placing more and more people in the management ranks. The effect
of this in the companies, when we made s composite report of the progress
that hes been masde, shows that there has been up to a 50 per cent increase
in the number of people getting into the higher level administrative type
jobs in these companies. The increase of non-white workers in these higher
level jobs has been up to 50 per cent. We think when we get the next report
it will be substantially better. |

Tn addition to what the companies do by themselves, individually
we have a number of joint programs where the companies all together partieis
pate and some of these are like this. In New York, for example, six compan=-

ies got together and contributed sbout six thousand dollars each to set up
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a secretarial training program. Theybrought into thé program Jver a period

of time 160 women to train to be secretaries. They had some minimum skills,
but they were bringing them up to a substantial level, so that they could

be employed. Another program that I am quite interested in is & Voeational
Guidance Program st Wayne State University in Detroit. Here again the com~
panies in the Detroit area have financed the program. The brogram will ald
the vocational guldance counselor in Detrolt to know better how to advise his
students on the opportunities in the Detroit ares. The people attending

this program will be primarily from those sct}ools in Detroit with a high
drop out rate.

Ofther things that we sponsor are conferences to bring the employers
together and often to bring representetives from the ninorttysgroups to-
gether so we may learn how to do a bevter Job. One conference, planned for
July, is one in vhich we will work with the College Council. We will invite
the presidents of all the Negro colleges and their placement officers to H
Washington to meet with representatives of the companies so we may really
help place more gradustes from the Predominantly Negro schools. I £ind that
employers are very much in earnest trying to find and DPlace qualified Negrow .. '
graduates and Negro employess at the lower levels. The ﬂeed is great; the de'Q
sire is there. There is an earnest and sincere feeling. I can tell you this

is not a tongue-in-the-cheek program; it is norwhdtewash programj it is the real ﬂ

thing, and they are in earnest about 1t. They feel economically that it is a
sound thing. They think it is morally the right thing to do. They think it

1s good business, and believe me, they are pushing this thing as herd as
they can.
You should encourage your students to get the basic skills of educa-

tion jJust as I am urging my three kids to learn how to read well, to learn

arithmetic, and to learn how to write well. Every industrial person I have
ever talked to has said that these were the three basic things he is looking




for in graduates; they say that they are looking for people who besically
read well, write reasonably well, end lmow a minimumm amoust of aritimetlc,
More and more the Jobe are becaming technical, requiring a greater amount
of reading ability; that is, the ability to read dlrections and follow

‘them, If one insists on the baslces, he is doing the individual & service,

If I could give you any message at all, it would really be to inspire
you to go back to your school with the reagsurance and & re:;lnspired, Lem
dedicated feeling, a feeling of optimism that if you can get your lddg to
get in there and study, to get them to learn, to get them to utilize their
full ebill*~ies, then there is a place walting for them in buslness.

I hope that we will see many of them coming into the labor market
applying for jobs for which there 1is a great need, I have some booklets
on our pregran which I will pass out with the two hundred companies llsted
in them., I will now entertaln any questions you may have,

QUESTICNS

QUESTION: Do the companies ugse straight employment services? Do they
specify the fact that they are equal opportunity employers?

MR, LOCKWOOD: I think that depends quite & Ri'b on the locality, Now I
kmow in Georgia, in the case of Lockheed, thg® they depend almost entirely
on the downtown Employmert Office in Atlante to supply them with employees.,
Now, in answer to your second guestion, whether they specify that they are
equal opportunity employers, they are required by law to do this and, Beyond
being compelled to do thls, I think most of them voluntarily do so. Many
otherr companies have had -bo_ go beyond simply weiting for the applicants to
show up. %“nere have been quite a mmber of contacts made with local minie
sters, with local schools, and with the employment services and recruiting
services, You will see ligted in the litkle red booklet in the back, about
192 campanies. I hope that if you £ind the time in the future to call upon
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- any of these compenies for help in eny kind of career Dey Program, or if
" you try %o place eny of your qualified epplicants, I very much hope thet
they will respond to the spirit of this program and help you out, I think
they will, and I hope w0 give 1t a try,. I was contacted by the Mayor cf
Atlante the other day, and he seid thet the white people in Atlante reellze
they can neve: rise any higher than the total. population, and, further, that
by holding dowm any segment of the poptﬂation,' they will be held down them:
selves, So, if for no more then se:l.f:interegt, ve ghould all be interested
in reising the level of the pecple in Amerlca becsuse, regerdless of race,
creed, or color, as long as we have any group of people thet are depxdved,
or in need of help, it is hurting all of us. . 3
GUESTICN: I wonder if you are femiliar with the scholership program et
Iockheed? Frequently, we have recelved bu:lleﬁ;na enmouncing scholarships,
We heve applied there and heve recelved repiies ¢iyeching us %o writs to
scmcbody in Celifornie, We have done that, end that is where it ended, I

heve & cousin that is employed st Iockheed in Meriette, but he does not know
anything sbout the scholarship programe I am wondering 1if you have thet
information? | .
m'.I.OCKWOOD: Well, I cennot give you eny detalled information on it, I
know the very Pellow that gets those letters though, and I heve been meaning
to telX him myself to f£ind out what Iockheed wes doing in the scholarship

erea in terms of making sure every one had a chance at them, As for
Atlanta, 1f & young fellow works there in the plant in Marietta, I belleve
by going to the Persommel Office, he could get the information he needs
about oceupation, The Lockhead echblarshipa are of several different m&;

some thet Just go to employee's children are sbout the most conpetitive,
o aifficult things I heve ever scen, They run ebout $10,000 end some of the

kids elmost beccme nervous wrecks before they get through, They have en
orel interview end a mmber of other things, I lmow a few proud Pathers of
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of those kids, but the other scholerships that are dispensed into the
colleges, You think that would help you? Have I gigen you an answer?

I don't Jnow much gbout it myself, but I think If $be young person would
inquire in the Personnel Office of the compeny he sghculd get an enswer,

I would like to meke an obsexrvation in answer to the question right
here sbout the compenies that prefer to and @ise the USES in order to get
employees. I would strongly suggest thet the Counselors develop & re:lat:lon:
ghlp, if you have any of these coupenies in your locelity, Get in tough
with the Perammel Office in this plan, let them know that you are interested
in preparing your students end get a direct line, What I em saying is thiss
that 1s one of the responsibilities of a counselor to get his students to
1earn about the opportunities that you have by having a direct relationship
with the company.

I hope some of you will contact these companies directly:-i;he Personnel
Offices. I know in megy conpanies they have conducted Career Days-::maybe
this has happened elready with you:-but I think you will find them, per-
ticularly these companies listed in this red booklet, very helpful., I
think they will try to de shat they can for you.,

T would like to ask you a questior, if there awe no others, Companies
in general <o -not. et Very active in the education fiu;we- ere not direct:

ly inverved in 1t, end yet, we would like to support it. And we know that

.+fie people we need come up through the educational system, Now the question

we keep hearing relates to the matder of motivating students, and it is somew-
thing you wrestle with all the time. Do you have eny ideas of how com:paniea
can help motivate your students? Career Days is one way, but 48 there some=-
thing else that the companies can do?

RESPONSE:s Through the Centrel Office in Washington, we have< in-Alebame set
up & $20,000 scholarship fund. I think Tuskegee Institute is participating
in & program where the teachers ceme here every sumer and thésé companies
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aré lmown to employ regerdless of race, creed, or colors )
STATEMENT: May I meke an observation here? It geems to me, there are enough
people in Alabama to certeinly let their econcmic life be felt, and conquer
the field of econcmics by supporting the compenies that employ the pecple,
and certainly that company deals in a product. It geems to me that it 1s
a matter of this implementation that you get it over to these pecple, that
they will not even consume thelr products if they camnot employ the people:
it is Just e mabtter of common sense, Now I think thet the people of our
race and the Congress of the United States ought to remlize 1t, end let the
people know that they are not fools,
STATEMENT: In answer to your question as to what we would suggest to thg'
ccupanies that have teken the inltiative to ppgrade positions for Negroes,
ve certeainly would llke to comend them, We think thet this image 1s pro:
Jected further to owr students, due to the fact that by graduel levels, they
sce that the Negroes are being moved up into these companies. I think that
this will have & great ingpiration and will raise the aspirations of our
youngsters, I would like to suggest that this be done.
MRe LOCKWOOD: Very fine, I think that is an excellent suggestion; and I
hope there will be more and more ccmpenies that can convey this imege, This
1s pert of vhat I mean about contacting the companies and asking for, perhaps,
& plant tour or scmething like that, o _ o
RESPCNSE: Andrew Metthew of Reyview, Iouisiana, I feel thet in areas whave
these companies ere not located, and especially in rurel erees, more could
be done in informing the students., If we cen convey this information to the
youngster who will believe end accept persons whom they feel ere acceptable
end concerned with their welfere, it will mesn move to them than scme other

< types of activities, In the srea wheve I am from, we get meny little intere
esting books, but for most students, you will have to go in and reed the
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material to them because they will not read it _thww_el'v%b.' When we ave fore
tunate enough to have repreaenta{;ivea from compenies, usually the students
are very interested in hearing wha,t they have to sey,
MR, LOCKWO(D: I agree with you, Have any of you uged career day from
industry? Heve any of you had the opportunity or have' any of you tried?
Heave you asked some of your locel indugtries to come in, or asked if you
could visit the plent? . o

We heve in mind for FPlens for Progress & motivetional £ilm for the
high school students to apm:ize then of the opporeunities thet now exist,
Incidentally, in JBlocmingbon, Delaware, where they mede up & filmstrip of
the kind you mentlonedmwit wag made vp by Mr. Mershall of the YMCA theve,
and it wes & very impressive job, and did not eéa'b en awful lot of money,.
QUESTION: This is one of the guestions that we in the Employment Service
feel should be exploited more than 1t is at the present time, In the
Congressicnal Libweries there ere 22,000 industriel films thet ave available,
We have suggested to many groups, thet they teke one fiim a week, an(} show
to all students, Boys end girls without enough exposure to industry, the
spread of industry, the dstritution of oceupatlon, could be shown these
f£ilms one each week, for jbhirty:aix.weeks. Referring to industry, a full

yeer would give them 14l sppendages, showing where these occupations ocour
and the skills thet are imvolved, We still recommend this to this group,
QUESTION: We find that the Enployment Service will not even glve us the
Jobe in the commmnity that sre aveilsble for Negroes. Whet cun be done in
order that Negroes in smeller places recelve occasionel employment? I would
suggest that where Negroes sre employed as repregentatives, ard lave ealrcady
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gone into the occupation, that they come back and talk with the students, then |

they can be motivated.
MR. LOCKWOOD: Yes, that's the whole idea, that seeing is really belleving, isnt'

it?

; [C

Full Tt Provided by ERIC.
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OPFORTUNITIES FOR WOMEN IN THE SIXTIES AND SEVENTIES

Miss Rose Terlin, Women's Bureau
U, So Depextment of Iabor, Weghington, D, C,

Deen Fhillips end Members of the Conference: I feel both honored and '
humbled to have the privilege of being a pexrt of this conferancethis week:end.
I em honored beceuse we in the Women's Buresu feel that there is no finer
group, no more strateglic workers than the vocational guldance counselors in
our schools and employment service, but especlally in our schools. I feel
hunmble because you know so much better than I what the r?eal difficulties are
at the grass roots. Scmetimes when one is living and working in Washington he
becomes remote, and one hag to keep reminding one's gelf that there are no simple
solutions to any of these questions, When I say thet you are in a str.a;teg:}o
group from the standpoint of the Women's Bureau in the Depertment of labor, this
is whaet I heve in mifid, You are daily counseling girls about their vocational
futures and sbout the curriculwm thet is necegsary for them to achieve their
cereer goals, You are doing this In the midst of & revolution as fer as humans
are concerned, and you heve & good desl of wormtign about poday' 8 .revo:l.u:
tions from several sources, I do waiit to remind you, somehow, of what I E:ink
of myself; that is, that the Chinese way for crisis is composgd of Rlip ==
that is the written word for it : the synbols of other words, crisis end
opportunity that I particularly pey some time to, but I also want to
gpeek gbout this wider gociological setting into which you are counseling girls
today and from which yowr work really tekes lts meaning ;-ather than. doing &
longer list of caereer opportunities, although I will not, of course, neglect
glving some informaetion as far ee we know it concerning developing opporbuniiies.

I would rather begin with & blunt statement that sumerizes bofch the ime
plications of the revolution and places you, the guidance counselor, squarely
in the middle of it, The statement is this: There is not ome girl in junior
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high, high:gchool, or college today who does not :fxegd to be seriously, ?.n:
telligently, and consisten’cly preparing for a Job, and this spplies to all girls
frem g1l sections of soclety. It is not to suggest that women should lose the
historlec role of making & hcme, beering and rearing chiléren, end muwturing the
family has 'beccme' secondary, This 1s and should'be the primery objective of
young vromer,, Nory 18 1t to suggest the personal, social, end cultural assets
which education gives e woman to ensble her to Trovide for and satisfy herself
and her famlly eand contribute more to the home end the commumnity should be
secondiry elther, Those ere importent, but such far;reaching revolutionary
chenges ere teldng plece in the 1960's thet vocational cholces for girls can
no longer be hephazard as they have been histor:!.caglly. Thgse changes are, in
the fivst place, in the life pgtterp of the American women, then in the econonie
requirenentss of the Amexricen famﬂy; and finaelly ere employment opportunities
open t¢ women, _ _ N

First, let us lodk & bit at this whole picture of & chenging pattern
of women's lives in the second helf of the twentieth centwry, These changes
have given ug veried and considerable controversy from -bhe‘ greet state of
litereture, from Merianne Formuw's Modern Women to Lew Sexy to Mrs. Freegdnn's
Feminine Migtekey, I was mch interested to note in The League's article, in .
the Well Street Jowrnal thet they gave the sales figures of Feminine Misteke o=
which for those of you that don't know -: reelly does deel with the queat:lgn

of frustration and boredom and the answers to it of women in their forties,
purticularly, those living in suburbs, when the ghild_ren ere in school and they
feel time im pretty heavy aathelr hands, There were six gdiZioms o:F‘ the
ha-rc'l:bound one and several thousend coples in peper back form, Now, you can
put this down to the fact that meny gen'blemgp who tought Feminine Mistake
thought they were going to get something else other then the story they did
get, It is also glgnificant in that it has had such tremendous attention

a8 1t hag,
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What is this revolution? Well, it is simply this. The young women today,

most of them -- this is better than just average in mony cases -- marry earlier,
complete their families at an earlier age, ond live longer than their mothers.
The average young woman of todey will be only twenty-six years old when she has
her last child., Now, that is a revolution, from her mothers and grandmothers
generation. By the time this child is in school, she will have an average life
expeétancy of better than forty more years. Most young women work a few years
after school and then leave the labor force when they morry and have their
children. After their home responsibilities lessen, most of them again seek
paid employment which must have more meaning to them than was true for their
mothers and grandmothers. Whether that employment is to become mefely a job
haphazardly chosen or a work that is in itself truly satisfyidg depends on

the choices these girls make now in school. At the same time that these young
women are completing their families at an earlier age, we have also all the
labor saving devices that reduce the time required for domestic chores. These
have become such an inherent part of the American way of life that even if
economic necessity required the doing of some things from the ground up, we
would not do it that way. We would go and get any kind Of'a job rather than
go back to the hard way of doing it. This applies not only to household
equipmert; it opplies to the process of clothing the family and doing the 1dundry
and prepared foods making, possible short cuts in getting meals. This combina-
tion of forty-five years more of life after the children have hegun to grow up,
plus less time consuming chores in the home, can and has led as you see in

Feninine Mistake to frustrating end fruitless experience of "years of time on

my hands," especially for educated women.
However, another factor has meant that this will not happen to a great
many of the women, whatever dim view of you Mrs. Freeman takes. This is the

sheer economic requirements of the modern American family, which increasingly




require two pey checks per household, There was a time when two breadwinners

in & fanily wes characteristic of yowr :!.ower economic groups, Today, it is
pretty high up in the eccnomic spectrum, and it is even more true, I think,
in middle income families, The proportional income thet goes into taxes
today reduces the expendable incoms for a family more than eny previous
generation, The high cost in pro'vid:mg an education for several children,
compared with a generation ago, also demends & higher family income, Both
the standard of health care expected by the average American todey, as well
as the cost of medical care, far exceed anything that my parents, end even
your pegents and grandparents, «xpected, So, this dual role of homemeker
end paid worker results from the social end economic forces, This dual
role is reflected very much in the statistics, During the 1960's there
wes & projected ;nwease of 25 per gent of the nmmber of women entering,
the labor market, compered with e 15 per cent entry rate for men, In
fact, eight out of ten women will work for a somewhat prplonged. pericd
during their lives, Today, one out of three workers is & women, which

is the highest in our history, Of these twgnty:ﬁve million women who

are employed, three out of five are married, The highest educational
attalment & girl has, the further she goes into school, the more likely
she is to be a worker, This is all relevant to the need in our society
for higher and higher educated gkills for our total population,

Th§.s constant demand in our economy for more and more highly skilled
workers, ,for brain power, whether it is contributad by men or women, is
hermered at you sll the time, but believe me, it is & reallty, In the
last enalysis, gross netionael product and our strength as a nation boils
down to three elements, the natural resources, the head and the hand
operating in e free society, Now, in the foreseeable mm, the great

demend will be for heads, for trained minde, educated perscws with
different, creative, practical and highly flexible skills, rather than
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for hands, and this calls for educated womanpower, as well as man-power,

This demand for lincrea.sed mmber of women who have developed skiils
in meny fields is appavent to us in the Women's Buresu all the time, This is
all one gide of the picture; nemely, the relationship of women to employment as
we see it in the 1960's and 70%s. It all points to the extremely important
vocational cholce that a girls makes, even as early as the eight grade. Butb
the other side of the coin is the ambivalence of the girls themselves and, of
course, of their parents. We at the Women's Bureau, recently held a conQ
sultation with the teenage progrem directors of elght of‘the big netional
youth serving agencies. The settlement housing, the Campfire Girls, the Y-
Teens of the YWCA, the Catholic Youth Group, and Girl Scouts, all said one
thing. On one hand the girls are pretty exclusively interested in dating
and marriage, and they cited several reasons for this. In addition te the
fact that this is normel at this age, they pointed to such factors as the
tremendous impact today on the mass media in emphesizing getting your men,
as well as pressure of jparents, espeelally mothers, to have their daughters :
rate with the boys. But, on the other hand, these same program directors saié_.
thet whenever et & metting or at a conference that had career consultation
the most popular one and the one that was just so popular that they just
could not handle was the one who would go for career discussion, You have
this ambivalence, you see, on the one hand., They do want it; they do have
an interest in it; but on the other hand there is thls attitude that the
most desirable thing in the world and the only thing that matters is to get
merried.

I had this emusing experience s few Saturdays ago when I spoke at the %.
Virginle Stete Future Business leaders of America, the most highly motivated
group that I had ever seen, There were spelling contests going on, parlia-
| mentary law contests, and this thing was organized fairly well, They were
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obviously girls who were aiming at high careers in business. I said to the
person who was fronm ‘qhe State Department of Education, who teaches clerical
subjects and was in charge of this, "I don't understand this, because I have
been told by a number of people that the girls are exclusively interested in
getting their men, getting married.” She said, "Well that's true." Well then,"
I said, "how do you account for these girls working so hard to achieve this
excellence in business skills?" She said, "They have learned somewhere along
the line that boys today don't marry dumb girls.” They were preparing them-
selves to qualify to marry the boys. Now, the reason that I dwell on this
emblvalence is to point to the fact thet the vocational guidance for girls is,
therefore, necessarily different from counseling for boys. And, I think, that
the difference is especially true with Negro girls for whom the ambivalénce
may even be greater. This is not to-say that their conviction about getting
married to the exclusion of work is really what I mean by that, but, their
ambivalenve about what kind of career they want may be greater because they
have less opportunity to see Negro women achieve in business s sclence, and
many areas; but in this, they are no* alone.

One of the psychologists who was writing about feminine psychology in
this discussion of women in their role and their self imege today, said that
women were like animals in the zoo. The modern idea of the zoo s was to take
the fence away and to let the animals be, to let them rosm. But they don’t
roam. There is an invisible fence there. Well, I think that women have this
invisible fence in the career world, less so now than formerly, but etill there.
There is prejudice. But your Negro girl has this on the one hand as a Negro
and then on the other as a woman seeking to make her way in a man's world.
Therefore, I think that the job of counseling girls is both different and inore
difficult, but also a terribly important one.

This new day in the lives of women comes upon us in s time when we face

3
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the fact that only those with the highest level of skills in the future will be

able to coampete in the labor merket at all lasvels, I come back to my earlier
premise: girls must be counseled or prepared and encouraged in their earliest
teens to prepare for the dual role in life of homeismkers and workers. Only
as girls make meaningful choices early will girls be®sble to realize their
fullest potential, both as homemakers and wcrkers,

Now, by meaningful choices I mean ch.oiées that are meaningful to the
Individual girl to discover whet she does best, what she enjoys doing, what
challenges her thinking, what arouses her curiosity, and point to the career
possibilities in that kind of syndrome, rather than to be equipped with the
Jatest information on where are the largest number of Jjob opportunities in
‘the next few years., The impllcations are there, I think you will see,
Certainly, one is that we will have to have more guidance counselors if we
are to do that kind of Job.

Now, of course, career information l1s vital to btoth the girl and to
‘the counselor, We, in the Women's Bureau, attempt to produce materials and
help for you in that fleld., I was so interested that during the middle of the
afternocon session I put out some pamphlets of our publications, I can see that
you too, are interested in that kind of materiel, and I want to say that I have

& few more of the oder blanks here for the career material especially geared
for women and girls; they have the order blank with them., Bubt, if you will
send them to me, my name and address are in the program, I will be very glad
to send you a semple collection of the pamphlets and leaflets which we have
in this field, because career information is terribly important.
Ag we see 1t, the greatest growth will be in the white collar occupe-
tions, professional, technical, clerical, and sales. There will, however, be con

o siderable increases as you saw this morning from those excellent slides iﬂn the
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service occupetions such as waltresses, hairdressers, practical nurses, just

to name a few. And, pert of this is due to the fact that as our economy grows,
ow income level in the United States rises, the demand for services cor;-
respondingly increases. |

Although we have in the fleld of services the effects of automation,
even where they have taken place, like your automatic coca:cola. machine, they
have really seriously interested. We have more people who are soda fountain
workers now than we had before the machine was put in, So thet that field
is a growing one.

It has been suggested that I particularly emphasize some of the areas
for the girl who is college bound. In teaching, the biggest gain, the greatest
need will bte in elementary school teachers. This happens to be the section of
teaching which has the largest mmber of women. I think that you mey now be
aware of the fact that there are more men high school teachers than there are
women., But, in the elementary school, this is not true, and this is where we *
have the greatest need. There will be 120,000 new elementary and kindergarten
teachers needed each year throughout the next decade. That is Just an 1ncrea.‘se
in enrollment attributed to retirement and turnover. It does not cover the
number we would need if we were to ina¥wdewour student:;beacher ratio or to doi
vhat we need to do and that is to open many more da&time caere centers for
children with working mothers. Now, we need 120,000 & year minimm, and 1962
only 54,000 were preparing to become elementery school teachers, and, of course,
not all of them are likely to go into the profession, as we found witl the
tremendous droupout rates. So, that is an important area which is almost lim:lt;
less in terms of the mmber needed,

Another one that is very interesting to me is appealing to women,
and 1s perhaps why this happening, are the teachers of adult education. There
is both formal and informel adult education. This is frequently part-time and
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. is very often a hobby with adultsto do a thing like this., This 1s quite suited
to women who also have home responsibilities. You might be interested to know
that the nmber of women teachers in this category, combined with the pre-school
children which the census throws together called "Not Elsewhere Classified," is
the most interesting story to be told as far as women and teaching goes, be-
cause the womenin this group increased by over 4,000 ,000 in the decade between
1950 and 1960, The nurber of men declined. This is the only section of teaching
with that experience., There was & 75,000 increase in the numbers of women in
this category during the decade of 1950 to 1960, with only 35,000 women entering
secondary school teaching during that same period. So this is something to
keep your eyes on,

We have never had enough social workers, andthe majority of them are
women. The Council of Social Work Edvcation estimeted early in 1963 that there
were about 10,000 unfilled positions then in soeial work, Salaries were avall-
able, jobs were registered; but,there were no applicants. Agencies estimate
that they will need 15,000 new trained workerseanvelly during the 1960's. Do
you know how meny are enrolled in schools of social work new? About 2,500.
So the gap is Jjust widening end widening.

Another field,the health field, seems almost limitless. There are

employment opportunities in all aspects of the health field with such factors

as more young people in the population, more older people, those of whom require
more medical attention, more people covered by medical insurance, higher stend-
ards of medical care, greater professional and nursing care, and three billion
dollars thet will be spent for medical research in the 1960's that is already
in sight. You visualize vhat that means in terms of the heads that are needed
to support that tremendous undertaking in research. Only about 6 per cent of

AN

€Y  the forty million doctors in this country are women. By 1975, we are going to

need 36,000 more doctors a year just to hold the present level, and there are
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! S reagons why we are going to need even more than that. Although there is no
longer any medical school that excludes women as there was at one time, and
T think all are equal on the basis of race, the number of women entering
medical schools is declining. It is very hard to understand why there is
total lack of motivation. Also, I might say in speaking of careers in the
health field, that the amount of money availablefor scholarships and loan funds
in the health field is greater than almost any other because you have not only
the netional institution's help but you have the National Science Foundation and *
vrivate agencies also with scholarship programs. Nursing is probably one
of the professions which grew faster than any other, because in 1900 there were
only 12,000 R.N.'s, and in 1962 there are 550,000; however, the Surgeon General
estimates thet by 1970 we need to have 850,000 professional nurses. So you see,
the opportunities are allthere, if the people are motivated to teke advantage
ofthem. I think they will be more motivated if they develop a self-image that
1looks at life in terms of a new kind of span of work and homemeking., I want
to mention, particularly, medical and dental technicians because there are
technicians of all kinds in the health field, such as dental hygienists, X.ray
technicians and all the other separate professional groups, The number of
women in these groups had doubled within recent years, but there is still

opportunity for many more. Again this is & field in which there is little pre-

judice against women and where women have shown certain kinds of aptitudes which

are consldered desirable.
T want to devote a little more attention to careers in the field of
science, engineering, and mathematics, because it is a field which illustrates

not only expanding opportunity, but the drag of past prejudice. Not only has

%echnology created vast new industries, but even within the o0ld incdustries,
- there is a tremendous increase in research, design, and engineers, mathemati-

cians, and statisticians as well as a vast army of technical assistants.




However, here again women have not been taking any advantage of these
opportunities, All along the line, 1f you compare the women enrolled, par-
ticularly graduate level courses, in Biology, in Physics, in Engineering, in
Math, there is a decline in the number. Obviously, the nation needs quali-
fied scientists, women scientists. Some women are employed in the sciences,
but in 1960, according to the census there were just over 15,000 women that
would be classified as real pure scientists -- really working at science and
sclentific research, This does not include women who are teaching science
in the secondary school, although it would include them in college facultles
in the science and engineering fields. Of those 15,000 women at work, half
of them are chemists. dJust 2,000 women are mathematicians, but even that
represents a 213 per cent increase over 1950, There were just 600 women
physicists in the whole country in 1960, This is a stariling comparison with
what is happening in other countries. I do not mean only the Soviet Union
where we are aware of the progress women have made in science and medicine,
but is also true in England, in France, in Holland, and in Sweden which
did not suffer as the other countries did from so many of their young men
being killed during the war.

I think one of the major reasons girls are not encouraged to go
into science is that we still have that old stereotype. Even though we don't
say the woman's place is in the home any more, we still have the stereotype
that there are women's occupations and men's occupations. It is almost the
same in a world that is changing occupationally as rapidly as our world is,.
If you categorize jobs as men's jobs and women's jobs and steer the girls
toward the women's jobs because they may have a less frustrating experience
in trying to make their way, you are just setting up new stereotypes that
invariabl& result in new barriers. Girls have often been discouraged from

beconing scientists, and often discouraged by Guidance Counselors. I have
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s, colleague who has a very brilliant daughter who won one of the National
Science Awards, and is going to Radcliffe and wants to be a mathematician.
Her Guidance Counselor has done everything possible to stop this idea of her
being a mathematician, saying, "I know you are brilliant in math, Kathy, but
why does a pretty girl like you want to worry her head with a lot of figurea?
What you need to 4o is to teach arithmetic.” Kathy was bent on a Ph.D. in
some of the higher reaches of mathematics, but got no encouragement at all
from the counselor. This very often happens, that the girl is not encouraged
in the early years of schooling when she must take the right courses to get
to some of these goals, because career preparation now practically starts in
Junior High for those who are motiveted to go on into college. Here the
guidance counselor plays & vital role. The parents may be "doubting Thomases"
where their deugherrs are concerned, but a word from the counselor can make
a greet deal of difference very often both to the girl and to her parents.

I do wantto mention that there are several companies --in connec-
tion with what Mr. Lockwood said --— which are really making a positive
effort to gain women scientists, because from observaticus they have dis-
covered why it 1s that women have been successful in their canpanies.
American Cyanimide has two hundred women scientists and are very satisfiled
with the results. These women are paid the same rate as the men - there
is no difference in salary because of sex. Most of these women are married
and have young children.

I want to read just a bit from the National Science Foundation's
study on women in sclentific careers. They found that, "The foreclosure of
vocational opportunity for women begins early. Inadequate preparation in high
school is the first step. Bytheir choice of curriculum or subject, girls may

later find that they have not fulfilled the prerequisite for the study of
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sclence. If ebility and latent interest in science are not properly
encouraged, choices which lead to other channels will probably be nade." In
e study that the Educational Testing Service made of high school seniors in a
nationwide survey, almost 40 per cent of the senior girls indicated that they
wished they had teken more science courses. The doors were closing in the
Puturé for what they wanted, because they had not had 1t. So again I say,
no group can be more important than Guidance Counselors in encouraging
girls who have the aptitude, the ability, and the interest to prepare for
a career in science, engineering, or mathematlcs, because they can be so
strategic.

In the business field from the college~bound side, I want to point
to one field where women heve made almost the largest gains in the business
world of any in the last ten years; that 1s, in the field of personnel work.
It is one of the Sastest growing professional fields for women, outside of
the traditional oneg of teachers and librarians. Their number doubled in the
decade between 1950-60. There are now 30,000 women who are now classified
a8 professional peonle in the persomnel field in the United States. This 1s
expected to increase during the 1960's. Many private industries and govern-i:ent
ment will be stepping up thelr employee tralning programs and making other
personnel adjustments relating to expanding business or to increased tech-
nology, which will affect both clerical and production joos. They continue

to re-enforce the personnel staffs. Women, here again, are proving their

certain values in human relations. Teaching in the school system is not
necessary, the training aspect of the private company offers possibilities.
In conmnection with thet, I will-~vhen I come to the clerical workers «-
make some comments in relation to Mr. Lockwood's presentation.

The other tremendously great growing field for women will be that of

sub-professional occupations; it will be for both men and women. By sub=-
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professional occupations, I mean every variety of ~a,:Ld.e to professional
workers--social work aides, library aldes, museum aldes, engineering
aldes, teclmical sides, etc. The development of thils, slong with the
development; of the Junior college system, or in the community college, or
the two-year commnity college system offers excelleni:' possibilities for
women. Again, in many of these flelds, because of the courses they teke in
high school, they cannot see their way to a four-year college course.

It may be possible for a two-year Jjunior’ colleze course,.and then some
of these do require a year in on-the-job trailning, before they become
fully qualified. In most of them, there is some kind of professional
deslgnation, as there 1s with your medical technologists. There will be
increasing possibilities in this field.

Again, the Wall Street Journal had an article about three days ago

referring to the impact of auvtomation on the office. The Womren's Bureau
Just completed a study on this, which is by no means definitive. We are
living in a very beginning of this revolution in the office. Certain

signs point to a very accelerated use of automated electric dabs processing,
such as little inexpensive ones, sbout the size of the top of this rostrum,
that will slt on a desk and do all kinds of things. Another factor is

that for routine jobs, such as payroll and 'many of thetypes of trans-

actions which banks have, tape which is already programmed, can be used

in the machine. This saves hours end hours ard dsys of clerical <wrk,

end is much faster. The fourth factor is that we were just beginning to T
be choked by paper work. Mountains of paper are being used in order to

keep up with the developmental operations of business and industry today.

The clerical workers who have the besic skills in good control are the ones

who will have many opportunities.
I want to refer sgain to whet Mr. Lockwood said: Any Negro girl grad-

uating from high school today, who is reasonably attractive -- although I
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must say that some of these companies would like to have at the re-
ceptionist desk a girl who looks like ILeslie Uggems and has all the
technical skills of Miss Natlonal Secretary of the Year -~ there are a
tremendous number of openings; thereis no limit to the possibilities
for the person who has the basic skills today. In this area which used
to be not only white collar but white skin, it is now becoming Integrated
very very rapidly. Of course you know this is true in federal government
which employs a large number of clerical workers even though it is
not increasing vastly, this does not mean that they are not employing
all the time because of the normal turn~over that is high in clerical work.

The other thing that I want to mention in connection with cleriecal
work 1s the development of specialized secretarles. This is sgain the
trend in business that parallels what I was talking about, your suvb-
professional in the professions. This is kind of a sub-profession in
the c¢lerical field. I am thinking of legal secretaries, and assistants,
all the ones with the speciality concept. A legal secretary cen help
a great déal and maybe help avoid having a law clerk -- there is this
kind of specialization. At the same time when I speak of specialization,
I am going to say that I think it 1s very wise to urge women to put
their efforts on getting the baslc skills because they can build from
that up. If one gets too narrow & speciallty, he is not flexible enough
for the Jjob market of tomorrow. In the end, the thing that I want to
emphasize most is the flexibility that people should have in approaching
tomorrow's Jjob market, especially for girls who are likely to have the
pattern of so many years in the labor market, then out, then back in,
because the world they come back into will be different; but if they
have got good basic skills and & good attitude toward work, and toward

its place in their lives, then they will make the grade.
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THE COITEGE PTACEMENT OFFICE AND THE HIGH SCHOOL
My, Anthony Rachal

United States Department of Labor
Washington, D.C,

Good evening, ladies and gentlemen, I am indeed proud to see so many
of you present at this conference because it is part of an important forward
step in the relationship betweeq the Department of Labor and a large number
of occupational and vocational career counselors. It also marks my coming
b_ack to an area in which I have spenf yery interesting and valuable years.
The relationship between the "outside" world and the school must be constantly
defined and expanded; this is one of the purposes of this conference., I
congratulate Tuskegee on its development of such a conference.

I vork among parents and students and I have found that one of the
most important areas of concern is that of conmitment on the paxt of the
counselor, It is of fundamental importence to the guidance movement that
the school counselor be adequately prepared to present information and
materlals to parents and children who have been denied opportunity for such
a long period of time, The school counselor can become better prepared to be
a professional and to develop a continuing commitment to professionalism
1f he develops a broad and deep competence in the areas of study and dis-
cipline that will most readily provide him with the understanding of social
and psychiological reality in terms of the children with whom he is dealing.

It is critical to the develorment of vocational and career guidance
that the school counselor develops deep and lasting dynamic rela.tionships with

the various industries and businesses within and near the community in which

he works. The world of youth today is an imaginative and creative one, and

e yet it is also a frustrated and an alienated one., We, as professionals,
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must deal with this complex world of youth, There is a whole new youth

culture that has a temper in keeping with the times. This world appears

to have no fundamental, theoretical, conceptuai base, and yet, it undergirds
the sensitivity and commitment of our youth todey. The youths that we are
dealing with are those who have been disadvantaged for some time; their
parents before them were disadvantaged and their parents before them. They
live in a mulbti-racial world, which is only now becaming competent and
appreciative of the great strength to be gained from sensitive intefé.ction
of humbn beings based on the humaness of like factors rather than the de-’
htmanization of differential factors.

As counselors and principals & this vocational conference, it behooves
each one of you to go back to your school with a renewed sense of vigor and
dedication to the task that lies before you = - the task of encouraging growth
in all stages of development within your youths and within their parents.

The developing process of clearly conscious sensitivity to the needs and goals
of the coming years is one in which we are all involved, The scientific
revolution, the secular revolution, and the continuing urban revolution

in terms of population are reflected in the youth culture of today, es-
pecially in the southern youth culture.

We must come to understand and accept the problems of transition and
development and to realize that we can no longer give second-handed tidy
answers to the questions with which we are confronted by our youths., Instead,
wé s ourselves, must be able to experience the very sense of what it is to be
a human being caught up in an age of anxiety and to redevelop our own velue
systems so that we are able to assist these youths in redeveloping theirs.

It is then, and only then, that we can assist them to move into the areas
of educational preparation that will allow them to assume the responsibilities

ofthe careers that are beckoning to them. It is no longer enough to say that
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training is not available or that the opportunities are not available, In-
stead, we must make a four or five-pronged attack on the whole nature of
these problems. That is, we rust undergird and upgrade elementary schools
in terms of the basic educational skills and contents. We must enhance
this development at the elementary level and increase it at the secondary
level so that our youngsters receive the math ‘and language skills they
need to be adequately prepared. Then, as they move on to higher education,
technical education, or to actual job placement s they can continue to de-
velop their skills so that they can take over in full the top positions in-
to which they are being called daily. It is not enough for you to go back
and say "I wish" in your school; it is not enough to go back and say "I
would if I could," What you must do is to go back with & sefise-of commit-
ment and dedication that will not allow you to stop immovating and imple-
menting programs until all of the youths you serve have truly had the op-
portunity to move toward the goal of becoming all that they are capable

of being, It will take sincerity; it will take skill and knowledge; it will
take preparation; it will take commmunication; and it will take commitment
and involvemen;c. It is a great task, but you have, by your presence aloneg
here today, indicated that you ave equal to that task. Again, T commend

you for your perticlpagtion in this conference and the programs that will follow.

i e A




DINNER SESSION
7230 P.M,
Dr. WA, Hunter,Presiding
DR, HUNTER: At {this time we will have an introduction of the speaker by Dr,
Russell Brown, Vice President and Dean of the Graduate Program of Tuskegee

Institute,

DR, BROWN: TILadies and Gentlemen: First, I would like to say that we at
Tuskegee feel thaet the workshop, which we are having today and tomorrow
on vocational and occupational guidance, is a very lmportant program. We are
delighted to have this group on our campus, and we are delighted that Tuskegee
has the opportunity to participate in a program which is as urgent and impor-
tant as this one in which you are presently engaged. We hope that you are having
a delightful stay on our campus and that the meeting is successful and
enjoyable,

It is my pleasure to introduce the speaker for this evening, Mr.

Arthur Chapin, Special Assistant to the Secretary of Iebor, U.S., Department

of Labor, Washington, D.C.
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TASKS FOR TODAY, GOALS FOR TOMORROW

Mr, Artlwr Chapin, Special Assistant to the Secretary
U. S. Depertuent of Labor, Washington, D.C.

Tadies end Gentlemen, I am particularly proud today to be on your campus
and discuss with you the ‘opic assigned to me, "Pasks for Today, Coals for
Tomorrow." I wish to express to the President of this school, to its officers
and faculty members, the concern the U,S, Department of Labor has in the wel=-
fare of this great Institution and of the students that have, over the years,
contributed so much to our great American heritage.

Some of you may wonder why the President of the United States and the
Secretary of Iabor are so concerned and interested about the welfare of this
and other institutions of higher learning. I think that can be sumed up in
one sentence, Both President Iyndon B. Johnson and Sedietary of Labor, W.
Willard Wirtz,are former teachers and understand the contribution that all
teachers are making and have made in the past to strengthen our educational
institutions. Most faculty members a¥e not given roses or accolades for
the tremendous effort and motivation they fuse together to enable youth to seek
opportunities of tomorrow. Theyr rarely share in the achievements or the
achievements of those considerations.

T recall the words of a great Americen, which seems to me to be appro-

priate at this point. In his statement observing the 100th Anniversary of the

Emancipation Proclamation, the late President Kennedy said, "There is no more
impressive chapter in our American history than the one in our Negro fellow
citizens, who sought education forihemselves and their children, sought better

schools, sought better housing conditions, sought to improve their economic




86
opporsunity end enlarge thelr job opportunities.," There is no place and no
institution where the coatributions to youth are so evident as here in Tuskegee.
Tonight, as T lock wpon thls campus, end having hud the opportmnity of seeing
this campus as you have, T am sure you will agrce thab the gates gave you, t0o,
the insplration that the future is in the hands of our youth,

What are we doing in the Lepartment of Iabor, and I would rather ray
"whet are you doing", because after all the "we" soitt of puts it on the basis
that you are one place and we are zome place else. This is your Department of

Labor. This is your govermment and you have made it possible for any change

that takes place. You have made i% possible for the things vwhich we are doing
here now because it has been the vision of the people which made the kind of
changes that are taking place in our society. I do not ever hope to forgetthat
it really is the people and not sny somebody who sits at this corner in a swivel
chair or at a desk in Washinghon.

| At the begimming of this administration, President Kennedy made a
sustained effort to launch what he called a "New Frontier" to channel the aspira-
tions of the Negro citizens not only in civil rights but in education, in occu- :
pational distribution, and in housing, to advaace their earnings in the visible |
share of a democratic socisty, Advances, made by the people with his leadership,

have brought us where we are now. In private sectors s many vwhe had previausly

been denied prumotion, under the tyaditional system of under-utilizing many of the
Negro talents in our society, have been helped. We have attempted in many
instances to upgrade the academic aspirations in Negro institutions, Someone sald
to me once, "Well, do not you think you should not really talk about Negro
institutions?" "Is not a day coming when there will be no Negro institutions?"
Maybe that day is coming, but I am reasonably proud to be a Negro, I hope that

| every one who is & Negro is proud of that fact, I see nothing disgpeceful either

in my history or the history of the Negro. I think that as I look at a Pichure of
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Booker T. Washingbton, who is a great contribution to America, I might say contri-

-

bution to the world, I think it unfortwnate hat so few Americans know the contri-
bution Negro people have made to the growth and power of this nation, I think
thé’c American education has heen sadly lacking at this end of owur society.

The Secretary of Iabor, Mr. Wirtz, beginning in January of 1963, extended
an invitation to the presidents, deans, and executive officers of the pre-
dominately Negro colleges to meet with the responsible cfficers of the Department
of labor and other departments of govermment, to give them an opportunity of
seeing what the manpower needs to this period in our history were, where the jobs
were going to be, and in which occupations, Very recently the Secretary of Labor
contacted, by letters, the 1962 college graduates of predominantly Negro schools.
The purpose of those letters was to ask he graduates whether or not they were
working in the field for which they had attended college. We wanted to know
whether or not the graduates were interested in leaving or remaining in the area
classification in which they were presently employed, or were satisfied with
the job which they had.

The first of the conferences was held at Howard University,Washington, D.C.!
andthe fourth and last was held at Texas Southern University, Hovston, Texas,
In every university, the president of the school indicated that iaterpretive action
can improve our students -- not only the traditional career opportunities, but
new career opportunities, It is the interpretation of opportunities - new and
0ld -~ that we are hers concerned with. Reports ofthe conferences have been
issued, and the demand for the reports has been high. Libraries all over this
counbry have raguasted copizs of these reporis, It is iateresting to know that
material in the yeports was reflected today in the guestions raised by coun-
selors of vocational high schools., I presume that if you read the report and
heard the discussion today, it would be hard to distinguish the tenor of the

college conference from this conference for counselors.,
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You probably have read and noted the crudely quoted stabement by the
president of Massachusetts Institute of Technclogy when he talked about current
occupations and learning. He said just four years ago that half of all we Xnow
in science has been learned in the past ten years, that our seientific knowledge
would double in the next five years s and will continue to mulitiply in an ever
increasing rate, So, counselors at this session and others must convey to
students, even where vocational training is limited, that they must not rely on
the content of the courses available, but rather understand the relationship
between procedures involved in today's opportunity as a bridge to the under=
stending of tomorrow's techniques. The operation of a machine and the operation
of machinery may be more helpful than the product which may be learned. Today
employees sirive for and often get the very best in terms of today's available
menpower. Yet there is an unmet demand for trained manpower at a time when mgy
who seek work have no training. However s there is no calling back of the mistakes
in training. Whatever these mistskes may be, the changing skills and the change'
in skills must cont. e with greater rapidity to meet demands of the present

factory revolution.

P—
- o ———

In Philadelphia a few months ago, I said that about one jquartgr of a

million Negroes are currently attending the colleges and universities of the

P et

country. You are psrhaps aware that one hundred thousand Negro students are
pursuing college work in the South, including the District of Coiumtias, Negro
student enrollment in higher education in America is higher than the total college
enrollment in Great Britain, or Italy, or West Germany, or even France, though
the Negro population in America is less than the total populationof these
nations.

The high financial cost of professional education s Such as medicine,
is a serious obstacle to Negro youth s and of all youth, Thirty-four per cent

of Negro youth, compared with four per cent of white, report firaencial handicaps,
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wost especially in graduate and professional schoocls. A greater part of our time
and effort, and yes, part of your time, perhaps, must, therefore, be spent or set
aside to make sure that special financial aid be available in order that young men
and women can attend school.,

L was interested today when I heard Mr. Walker talk about plans for purpose
end what some of the companies were doing, I hope more companigs of America will
understand the urge to continue, not only what they are doing, but expand the
program, to permit Negro youth to get their fair share of being an Americen,
because far too few young men and women ere identified, openly identified, with
our soclety, This is true. More and more individuals of Americe must recognize
that the Negro youth today is not only interested in what I said, but he is
interested in what he sees. So it cannot be like the minister who said, "Do not
do what I do, but do what I tell you to do.®

As has been said, the Negro needs more education; he needs better education;
Education for today's youth cannot be over:stated, particulaxrly for the Negro boy
and girl. The man whohas not completed grade school will earn one hundred
thousand dollars less in his lifetime than the high school graduate, The high
school graduate will earn one hundred forty thousand dollars less than the college
graduate, The youth who will comple%e one out of thres degrees will earn $50 ,000
more in his lifetime. ILet me make the same point in other temms. Unemployment

rate for workers between the ages of twenty-five and fifty-four who have less

than a grade school education is twice as high as the rate for high school
graduates, and four times as high as the rate of some workers ﬁth some college
education. Let me give you the same figures for young Negroes only. One out of
every three Negro youths with only an eighth grade education is unemployed,

compared with one out of six with high school education, or one out of eight of

‘those with omne or more years of college. These figures indicatethat less than

one ocut of twenty-two Negroes over twenty-four years of age with one or more years

©
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of college is unemployed. Keep in mind that these figures are based, of course,
on the situation oftoday, as automation increases jobs will become even more
complex, the relative income of the uneducated will become lower, and their
wemployment rate will become higher.

T hope you have understood what I believe to be hard fact, that there is
no unemployment future for the unskilled, unschooled worker in today’s and
tomorrow's society. Job opportunities are expected to increase, but only
Pourteen per cent in the '60's. These will mainly be the skilled jobs requiring
education; they will principally be white collar jobs whose rate of increace will
likely bethirty per cent. It is said that we have been victimized by raciel
prejudice. This is true, and none of us can deny it. However, the time has come
when the effects of racial prejudice on the welfare of this nation, I believe,
will be recognized and all American can accept the inevitable changes brought
through the cambined forces of legislation, judicial decree, political action
and common derency.

This one hundred years after Emancipation, we stand at the dawn of a
new day moving steadily toward full citizenship and a lightened sense of personal
dignity. If there is any place in the world wherein this has been spelled out, |
it has been here at Tuskegee during the days of this conference. Yet, we face a
paradox that all of us in this rooni have experienced. The paradox is the reluc-:
tance to accept Negroes in employment on one hand, while insisting that he receive
an inferior education on the other hand. The paradox that he be fully prepared
at 8 time when many employers are embarrassed that they have practiced unequal
opportunity. Your goverrment is committed to help end this paradox. We also know
that not only is God's help needed, but we know that God helps those who help
themselves. Our moral and constitutional right to equal educational and employ;.
ment opportunities are clear. And,it is our duty to encourage our students to seek

more education, fair education,and a lifetime devoted to studying end working in
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order to be ready for new opportunities now developing. What a shame, what a
waste it is when an employer finally says, "Yes, I no longer will discriminate,
T will look for & Negro for the job," and there are no Negroes found qualified.
This is our challenge. This is your challenge. The challenge that you can
accept tonight

When you leave tomorrow going to your respective local cormunities, 1

trust that you will take on this new challenge - a new spirit for the young
people whom you counsel, Give to them new hope. The day is here in their life-
times unequal conditions which have been theirs will change rapidlys you can con-
tribute toward that change. As Mr. Rachal said, "We can make a conpribution in
many ways," I hope you will go to your classrooms and meke sure the young men

end young women understand there are fewer barriers today standing as an otstacle

to the job in the occupation he desires. The world belongs to him. The world
of service,

Thank you very much.




MOTIVATION: A REALISTIC APPROACH BY SCHOOLS IN URBAN
AND RURAL COMMUNITIES IN REIATION TO EMPLOYMENT

Dr. Williem Johnston
Specialist in Counselor Preparation
Office of Education
U, S, Department of Health,Education and Welfare

It is indeed a pleasure for me to participate in this regional
workshop on Vocational and Occupational Guidance in the Sixties end
Seventies, and to have the opportunity to visit, agein, this beautiiul
and historic campus.,

I want to use as a sub-title to my scheduled topic, "Counseling
Economically and Socially Disadvantaged Students.”

There are thirty million ﬁersons belonging to between nine and
ten million families with about .‘eleven and one-half million youngsters
who are considered poor in our affluent society, Their combined family
anmel incomes are less than $3,000. One out of two non-white families,
numbering 22 per cent of the total, live in poverty. More than half
of all the poor families in this country now live in urban areas,
having moved from the South, from the Appalachians, from Puerto Rico,
and rural farm countries during the past decade, Students brought to
the public schools an influx of problems which were magnified by the
exodus to the suburbs of middle-class whites., The population that
remains is predominately unskilled or semi-skilled, low income racial
and ethnic minorities. Ilacking in motivation and encouragement from
rarents, these disadvantaged students develop a sense of futility
and withdraw from school at the earliest opportunity.

McBrowning said the majority of dropouts come from backgrounds

of semi~literacy and poverty, scmetimes crying, often neglected, Al-

though the early grades offer the underprivileged child some measure
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of security, by the time he reaches high school the sociological
pressures from outside are dominant, Three out of five dropouts have
not even had the benefit of guidance and counseling to help them ad-
just sights to potentials. The future of the dropout is depressingly
bleak in view of the manpower, employment, and retraining needs of
our times, aecause of the fact that there is a close correlation
between the unemployment and low education atteinment, jobs for those
without a secondayy education decreased 25 per cent in the past decade.
In March 1962, persons of eighteen years and older without high school
education made up 64 per cent of the unemployed. As our society con-
tinues to become autamated, the d¥opout’s plight gets more serious.
Our manpower requirements are increasingly demanding higher educational
levels of attainment to carry on the wérk of the nation. The greatest
demand on the labor force is for highly trained professional manpower
with sixteen years or more of education, dJobs in this category have
grovn from four and one-half to seven and one-half million since 1952.
Semi-professional and technical manpower requiring one to three years
of post secondary education was second in demand with over two million
new jobs created in the last decadej whereas, jobs filled by high
school graduates rose 30 per cent,

The President's task force on Manpower Conservation, in their
recent publication entitled, "One-Third of the Nation," pointed up
the pcor in the following: The poverty from which most rejectees hy
the armed forces come often follows them into young adulthood. Four
out of five drop out of school because they lack guidance or must work,
Work for the uneducated is difficult to find and often pays poorly.
Unemployment among rejectees is four times greater than among other

young meng
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Rejectees, once they find work, usually earn about onthhird less than
others of their age, Because of this cycle of poverty, there is a
good possibility that children of rejectees will also become rejectees.,
More education is mandated and will continue to be essentiai for a
place in the sun in our society. The socially dlsadvantaged are those

who have been systematically deprived of equal educational opvortunity ,

equal economic opportunity, equal civie opportunity, those deprived
by discriminetion, prejudice, and by exploitaiion resultingi a
growing indifference %o social responsibllity in a democratic society.
Constant depression is their lot. Children from such homes tend to
exhibit poor motivation for responsibility, non-purposeful hehavior,
poor health habibs, inadequate communication skills, and many other
adverse traits. These deficiencies are ref;ected in schools by low
achievement, low intelligence test scores, poor attendance, and high
dropout rates,

The socially disadvantaged are also the economically disadvane
taged; namely, poor whites, Negroes, Puerto Ricans, migrants, resi-
dents of Appalachia, Cuban refugees, Mexican-Americans, Indiane

Americens -- those who are culturally different in terms of middle-

class Anglo-American standards. Needless to say, minority group

persons can be found at all socio-economic levels, Contrary to pop-
ular beliefs, economically and socially disadvantaged students in the
public school population of this country are not a new phenocmenon.

Tt has been reported that prior to the 1940's such persons were dis-
persed throughout rural areas or lived in ghettoes and were eéffectively
overlooked or ignored. By 1950, one of every ten children in the
great cities was considered to be a child with limited background,

By 1960, this figure had grown to one in three, and by 1970, it is ex-

pected that one of every two children will bring verying degrees of

disablement to the schools.
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The economtzally and soclally disadvantaged children in our affluent

soclety are now the subject of great concern by many prblic and private
agencles, President Johnson has called for an snti-poverty war and has
proposed antl-poverty lesislation. Many interesting, dramatic, significant,
and widely knowm programshave been introduced to meet the challenges of
the experiences from which these youngsters suffer as 2 result of poverty.
New York City's Demonstration Guidance Project, launched in 1956, and its 3
subsequent High Horlzons Program started in 1959, spearheaded a movement to
provide specigal program in public schools for the educatior} of disadvantaged
children and youth. In 1960, the Ford Foundation introduced its great city
school improvement program in ten major urban areas. The purpose of this proe-
gram was to demonstrate the value of various techniques of improved education
for the growing school population from slums or great areas in cur urban
communities. The movement has spread to numerous other citles. 1
California and Pemnsylvanis Lave their Enviromment Eurichment Program and }5
New York State has its Project Able and its school of Employment prograws.
The following progrems will be of interest to this group and will
describe some few approaches school are undertaking in relation to
motivetion and emplojment. The School of Employment Program in New York

State, or STIEP as it is known, was established by the State Legislature in 1

1960. TFunds are provided for seven experimental prolJects in seven large

New York cities. The project in New York City combines three elements:
individual guldance, a suitable curriculum and a job. Each group of
twenty 'sophomores who are eonsidered potential dropouts are sssigned to a
teacher coordinator who spends two periods with them each mornlng teaching
basic skills, with the aid of special curriculum meterials. For the rest
of the morning they attend regular high school clsssas. In the afternoon

they work at neilghborhood jobs at which they are supervised, for which
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they are paid, and for which they recelve credit at the end of ‘the term.

Youngsters can be motivated by changing the curriculum to meet thelr
needs and stirring their interests, by improving reading instiructions 1in the
lover grades, establishing free nursery schools and kindergartens at key
points, getting volunteer workers to take the place of older children as
bdﬁy-sitters for working mothers, asking good students to tutor slow students,
sroviding guldance services from the kindergarten through the twelfth grade,
providing an evening school program, and attempting to get the student who
plans to leave school registered for the evening school before he leaves the
day school.

One rural Pennsylvanie area has expanded transportation facilities
to include jitney service to remote rural areas that have school age popu-
lation. Young people in these areas can no longer use lack of transportation
as an excuse for not participgting 1a .co-curricular activities or for dropping
out of school. Work-study programs probide another source of'hotivation for
students. Students in these programs sttendc schodl part of the day and work
during the remaining hours. In one high school in Washingbon, two students
hold the same job. One works while the other attends school for a week;
then they exchange and the working student ls in school for a week while

his partner is on the job. They recelve credit for satisfactory job per-

formances and are paid for the work they do. They'axe also counseled
during their course of study. Most projects of this type require the
cooperation of school authorities, parents, and officials of local business
firms and industries to make the Jjobs available.

Community agencies -- primarily settlement houses, day-care centers,

government agencies, New York City's Mcbilization for Youth Project,
Washington's Action for Youth, and seventeen similar programs designed for

the prevention of deliguency under thic sponsorship of the President's
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| Commmities on Juvenile Delinquency and Youth Crime, ‘the ¥YM and YWCA, and

the Urban League ~=- recogulzing that the public school cannot be & penacea
for all of the problems of the dilsadvantaged, have become involved in the
problem. A number of colleges and unlversities -- Princeton Ualversity,
Soubhern University in Louisians, and Dartmouth College, for example

have organized swmer remedial programs. ILegislation has heen passed to meet
the special vocational needs particularly for youth in economleally depressed
commmities, Examples of such legislation sre Vocational Educational Act

of 1963 end the Economic Opportunity Act of 196k, which is pending. City
school supsrintendents, guidance counselors, counselor educabors, youth
workers, and counselors themselves are incressingly cognlzent of the fact
that tradltional counselor preparation progreams ere deficient in the training
of counselors to mest the needs of present generabtion disadvantaged youth.
Basic to the success of the demonstration programs referred to above,
however, are effective guldance and counseling ﬁrograms.

Holland and Gaines reported that gtildance programs, as they had been
conceived in the past, have placed theilr attention on the general population
with very little thpugh or direction belng given to those minority groups |
who fit into the general framework of guldance responsibilities. Yet,
the fact that they are a large seguent of our population makes these minorities

worthy of cwitical analysis for the purpose of finding out if the methods,

procedures, and tools of guidance workers are so designed that they fit
any group regardless of race, color, or religion.

Recognizing the growing demands for professional training in this
area, four wiversitlies -- Unlversity of Arizona, Michigan State University,
New York University, and Sacremento State College -~ under contract with
the United States Office of Education, during the summer of 1963, cffered

National Defense Education Act Counseling and Guldance Training Inatltute,
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the stated objective of which included the training of counselors to meet

the needs of the culturally different student. Atlanta University, operating
a Counseling and Guidance Training Institutewith NDEA funds throughout the
regulay 1962-63 session, included among its purposes: identifying the able
students who come from culturally impoverished backgrounds and in motivating
such students to prepare adequately for college admission. Currently NYU
end Teachers' College, Columbia, are conducting NDEA Institute earmarked

for the preparation of counselors of disadvantaged studenis. In light of
the present day problems and facts regarding counseling the disadvantaged,
it 1s evident that counselors need additional professional preparation
specially designed to cope with the disadvanteged child. Different from

the generalized approach in counseling, Trueblood, in "The Role of the
Counselor, in the Guidance of Negro Students," advocates that school
counselors, in working with special population groups, need to recognlze

the needs of such groups. The process and techniques which are used in

the guidance Negro students, while they remain baslcally the same as those
used for other groups, will be affected by the special needs of a particular
population group. It seems defenslble, therefore, to state that the role of
the counselor in the guldance of Negro students must be affected by his
speclal knowledge of the needs of Negroes. A special knowledge of the need
of the Negro can be gained only by studying the psychological and soclo-

logical background of the Negor.

Other groups falling under the general classification of disadvantaged
in our society had similar needs. Eleanor and Leo Wolfs cautlon, however, that

there is sometimes the tendency to over-generalize and over-simplify the

problems of minorities by forcusing mainly on the similarities between groups
while neglecting crucial dlfferences. Perhaps the major simllarity

! among the disadvantaged 1s economic poverty. Cultursl backgrounds
[ ‘
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o) are varied, but the inferior soclal status of the Negro seems o have a more

depressing effect upon his educatioral aspirations and achlevement.

In discussing guidance for the disadvantaged, Brazil, and Trueblood
stressed the need for initiating counseling and guidance as early as
possibie in the elementary schools. Most of these children experience
frustration and fallure all through thelr school years because of the
lack of intellectuald stimvlation in their early lives. Day care prograns
and pre-kindergarten programs providing educetional experiences sre trying
to £111 this void in children from some areas in some cities. Baltimore and
Cleveland, for example, Introduced programs, whereby, youhgsters between the
ages o. chree snd five are being taught to ray attention while siults read
to them, to build their vocabularles, to increase their attention span, and
to cause them to become ready for reading and learning at a much earlier age
By the time they enter the first grade, they are generally receptive to
learning. A guidance prcgram in the elementary schools would facilitate
earlier identification of the high incildence of physicel and emotional
deficiencies found among disadvantaged yougsters ghich interfere with
learning. The reading level of disadvantaged youngsters is often found to
be from two to four years below grade level. Without the ability to read,

children experience a succession of failure in all subjects. These

youngsters are poor readers, generally, because parents do not or cannot read
‘to them or because they do not have reeding materlals in their howes end
because the crowded home situation is often not condusive to reading. There
is a lack of commnication in the homes of the disadventaged which helps

to limit their vocabiulary develcpument. Most home conversation consists of
sharp one-word commands. slang, profanity, or colloquisal expressions are
often used. Parents need to become involved and concerned about the
educational problems of their children. They need to give encouragement
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‘o end psychological suppor®, see that thelr children get about eight howrs of

sleep at night, and a good breskfast leaving for school in the morning.
Intelligence tests ~- and we have talked quite a bit about them ~-
are wsulted for disadvantaged youngsters, according to Frank Relsman in

his book, The Educetion of the Culturally Deprived Child. AL present,

the standard intelligence test, both lndividual and group, ls strongly
nlddle~class bilased. Educators should be cautious sbout vsing these tests

on or about making inferences from them sbout educsticnally reprived children.
Placement of these chiléren is speclal classes, retvarded classes, and
adjustuent classes on the hasls of these tests is questlionabla,

Guidance of deprived children in torms of vocational plans and college
entrance on the basis of IQ teshs should be discoureged. In fach, most
tests, including personality tests, do not enable us to make accurate
appraisals of these children. This 1s true not only because of the content
of the tests themselves, but also because of the relatlonship betwsen the
middle~class examiner and the deprived subject and the learner's lack of
sufficlent motivation, practice, and readling ebility. The problewn of
rapport 1s even greater between a white examlner and s Nzgro chiid.

Patrieia Saxton, in her book, Education and Income, supports Relsman.
She writes, "Because IQ tests are persistently misused in schools, 1t would
seen extremetly adviskble o sbandon their use and their misusa completely."
She also points out that IQ scores of lower incoms students seem actually
‘to decline with the passing school years as the burden of thelr inferior
soclal status increases. The New York City Board of Edzcation abdilshed
the use of group IQ tests in its publi¢ schools in March of this school
year. The ssunselors will need to develcp skill in helping disadventaged
children recognize and handle their owm prejudices toward persgons of a

N

different class, racial or cultural background. Disadvanteged youngsters
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have Pfear and distrust of mliddle class and upper class people, as well as

people of different racial or cultural groups. There 1s no opportunity to
learn the habits and values of another class or race because the contacts
with these people are limited. Counselors, psychologists, and others involved
in the emperiecally observed phenomens wvhich they call "pen stupidity." This,
in essence, is a mask of ignorances maintalned by the child to prevent involveme
with the adult whom they perceive as different and the enemy. These
youngsters must ‘be helped to function in a mltl-racial, multi-class
society, with an sppreciation of the cultural differences of the various
peoples.

The personality development of the disadvantaged student should be
of real concern to coumselors. These youngsters personalities will reflect
not only 4hd . influence of low level soclal class but also the effects of
diserimination and segregation based on raclal and ethnic backgrounds.
Feelings of hostility, humiliation, inferlority, self-doubt, self-hatred,
and construction of potentialitles of self-delelopment are some of the dameging
defects. These attitudes seriously affect the levels of asplration, the
capacity to learn, and the capacity to relate in interpersonal situations.
Cmmsqlors recognize that they are generally unprepared to give adeguate
guid&ce to non-college preparatory 'so-called slow and reluctent learners,"
many of whom are among the disadvantaged. Counselors’ own lack of
exper:l.e;;lce with business, industry, government, and labor often makes 1t
impossii:le for them to do a realistic job with the disadvantaged studentse.
The counselors needs to be familiar with the non-professional job world,
the occupational world of the skilled, and with the preparation required
of the multifarious kinds of skill vocations. The counselor will then

have a knowledge %6 help the disadvantaged non-college student to formulate
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A realistic educational and vocational goals.

Reismen end Hanner warned that there is & great denger in over-
emphasizing vocational non-academic education for children of low income
background. In the attempt to relate education to their physical style
of life, the intellectually relevant aspects of the low income positive
side must not fall by the wayside, limiting education for manual occupations,
The educationally deprived child is often slow to learn, but this does
not mean that he cannot learn or is unable to. Teachers who think so will
migs the particular learning strengths that lie in slow, cautious delibera=
tion,

Scme counselors have thought that they were helping disadvantaged
youth when they counseled them away from college preparatory programs or
atopped their educationel progrems any time & job became availzble.

This has prevented many promising disadvantaged students from realizing

their full potential. Despite financial handicaps, & way to further

education is often found if the incentive is strong enough., However,

the lack of incentlve keeps many roung people from teking advantage of
oprortunity vhen it presents itself. Fer too many youngsters there is no
incentive at all; nothing in any of their homes, in their neighborhoods,

or their social life has impelled them to seek the education that is

so vital today. In counseling the disedvantaged we must not lose sight

of the interaction of the individual with his environment, Some individuals
do succeed in spite of the most adverse conditions and will use their
deprived environment as astimulus to achieve & better life. Other indivi-
duals, in spite of the most favorable environmentel clrcumstances, will
react to their cultural advantages by becoming dependent, passive,

W irresponsible,)and even delinquent -~ feeling that the world owes them a

living. On the other hand, the disadvantaged individual may become
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Patalistic because of his circumstences. Some may urge and make no effort

to do anything about it. "Whatever will be, will be" becomes hils code.
Reisman implies then when he says, "Low ir~wme groups tend to view thelr
problems as external -- designed by a merciless fate." This point of

view may be statistically valld for the group known as the disadvantaged.
But I question the fact that the individuel who succeeds regardless of
life's circumstances sccepted this fatalistic philosophy. His success 1s &
result of his convistion -~ his positive self-image that he could be somebody.
The role of the counselor, it seems to me, is knowing vhich individuals

from a group have the immer drive, the determination, the strength, the
vision, the dreem that Mr. Rachal. referred to last night, and the conviction
that he can end will succeed and work with these individuals to give them
the push they need. Even among the dropouts some will find thelr way;
others will not. The counselor has an importent role in assisting teachers
and administrators in understending the educational, soclological, and
psychologlcal factors sheping the lives of the disadvantvaged.

Separating disadvanteged children and slow groups within a class or
in a separate classroom damages thelr social adjustment and their ability
to learn. For this reason, the chart system in scme school systems --
Washington, D.C., for example -- is under attack by educators. Saxton
concurs with this -- that separation has drastic effects. She says the
disadvantaged student is bright enough to catch on very quickly to the fact
that he is not considered very bright. He comes to accept this fact because
the school should know he accepts his fate. Intellectuslly he is lost.

He accepts this low appraisal of himself, and both he and soclety must suffer
the consequences. Kenneth Clark says, "Since curricula in New York are
N based on the assumption that Negro and Puerto Rican children are unable to

learn, these children, of course, do not learn." This is what I call a
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self-fulfilling prophecy.

The counselor's role should include intenslve individusal counseling
and a dymamie program of group guldance. The c.unselor needs particular
skill in establishing rapport with the disadvanteged student. Oiten vhen
these students recognlze that emotionally someone is interested, someone
cares, and that the counselor 1ls their friend, they will make real efforts
to achleve, The counselor has to be award of the student's perception of
him and in hearing non-verbal communicatior since these youngsters are
often less verbal and have difficulty expressing feelings and thoughts with
works. Hidden strengths, abllity, and creatively must be discovered by
the counselor and or the teacher, and this can often he done by watching
the youngster as he plays with his peers -~ whether or not he assumes a
leadership role, whether or not he has any skill in art, music or athleties,
or what have you. Often you can discover a glifted youngster by observing’
him 1n a non-verbal situation.

The counselor must be an accepting person wlth a positive attitude
and respect for the individusl, one vwho is calm, and placlid in temperament
end who is sincere and compassionate. Some counselors experience difficulty
due to thelr owm conflicts about race, or dve to feelings of contempt for
their soclal inferiors. Coumselors, idealilstically, should be péreons
withoub racial, soclal class or cultural prejudices. Community resources
shouls be utilized in the'gﬁidance of the dlsadvantaged students and their
parents. Any school program today, if it is to be effective in holding more
students and equipping them for the challenges of the times, must be a total
program especially utilizing the experiences of both the school and the
community.

Finally, 1t is generally recognized that tle schools should pi'ovide

programs end services which compensate for disadvantaged student's physical,




mental, and emotionzl handleaps. Schools in depressed neighborhood%oghould
assume an egually urgent commitment to compensate for a child's lmpoverilshed
soclomeconomic background. In some areas they have a shop whereby old
clothing is collected in the school. The Home Economlce Department repalrs
them, and they are hung vhere students who do not have adequate clothing
for school can go and purchase them for almost nothing.

It follows thils composition that such efforts should
be accompanied by actlvities which attempt to compensate for the cuvliural
deprivation of the chiid's parents. The presence of lsrge numbers of dis-
advantaged reslidents In depressed neighborhoods, therefore, should stimulate
school staffs to eramine carefully their responslbilitiles and opportunities
for developing imigenatlve programs and services designed to compensate
for the deprivation of both the child and his parents. The school in
depressed aread, in other words, should behave differently from schools in
more favored socio-egbnomic areas through daring creative Interventions to
upgrade dlsadvantaged students in. every area of thelr experiences.

In ny research I have visiked some iural areas. I have been in
the mountalns of Kgntucky and West Virginia, and I found what you have
) aéscribed to he vefy true. Most of the school programs asre very unrealistic,
The guldance counselors and the schools themselves are still geared on
college preparation. The only thing that I can offer at this time is thas
perheps under the provisions of the Vocationsl Education Act of 1963,
maﬁy of these youngsters will be reacked. With the development of area
Vocational schools, and the Economic Cpportunity Aet of 1964, core rrograms
will again reach some cf the needs of these ycungsters.

In Charleston, West Virginia, the President's Committee on Juvenile
Delinquency and Youth Crime has a program of action for Appalachian youth.

While 1t 1is based in Charleston, 1t 1s earmarked at the rural youngsters
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from the meuntains of West Virginia, end these youngsters will be brought
into Charleston, placed in a boarding school situation, and teught skills to
meet the job needs throughout the country.

I saw, in Baltimore, a post junior high school orgenized for
youngsters who were not motivatad academically, and whom they thought
could not profit in the traditional academic high.school or even vocational
school. They are experimenting, starting this last September, with this
post Junior high school teaching youngsters service skills, The skill that
Mr. Chepin referred to last night of mixing the composition to clean floors
in terms of janltorial services, now is one of the things that they are
teaching. They have ten service areas that they are teaching youngsters:
landscape gardening, Janltorial services, food services, shoe repalr, and
pressing.

I do not know how much we can do in the rural areas, but I am
thinking that through these two pleces of legielation, perhaps, rural
youngsters will be brought to the urban areas and trained,

I prefer to use the term economically and socailly disadvantaged,
although all of the terms are interchangealbe, more or lees, I try to
define the economically disadvantaged as a youngster who comes from a
family with an income of $3,000 or less. That i: the poverty cut-off
point that the President has set up., A famlly earning three thousand

dollars or less would be considered economically deprived.,
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QUESTIONS

QUESTION: You spoke of the discontinuation of IQ Tests in New York State.
Will you speak further on that particular doing?

DR, JOHNSTON: Achievement tests are still being used, and I certainly dtdn't
want to give the impression that we shouldn't have testing at all, I think
that tests are still usable and useful instruments, 5ut I think that in too
many cases we have used the results too liberally. We have categorized young-
sters in terms of their potential as a result of their performance on these
tests. Ané; as we mentioned yesterday, youngsters not having the ability to
make the association of the shade, the window, and the rug to the floor are
sometimes unjustly categorized unfavorably. Or, if on a test a question has
to do wi%p an escalator, and a rural youngster has never been in a depart-
ment store where they have escalators, then this youngster is being tested
outside the realm of his experiences, which has nothing to do with his ability
to learn or his ability to grasp ideas. The same would be true if you tested
an urban youngster about the sources of some of our food products which they
make no association with in terms of how lettuce is grown, or where we get
celery from, or any of the other vegetables that we have. Any of the milk
products, for instance, would be, again, outside the realm of the experience
for the urban youngster.

I think Allison Davis, who spoke two decades or more ago at the University
of Chﬁcago, has been trying to develop a culturally fair test. We still do not
have ihstruments that will measure the academic potential of youngsters in
our society. I visited Miami and looked in on the invasion of the Cuban refugees
in the school system there. Certainly they cannot use these instrumgnts to
measure the potential of these youngsters because they do not have the facili-

ty of the language. This is also the case with the Puerto Rican youngsters in

@
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New York City. Indian youngsters, whose experiences have been limited to
reservations, would not be able to respbnd to the verbal, highly urbanized,
middle-classed, biased achievement and intelllgence ’cest\s as we know them.
Use them for whatever indications they may give, but certainly do not ac-
cept it as the final word.

QUESTION: How are we going to combat the situation of the small school with
limited facilities while trying to help these young people?

DR, JOHNSTON: I know that larger high schools have more facilities than the,
smaller schools., As we move towards the ideal in terms of the teacher-pupii
ratio and counselor-pupil ratio, services will be offered to these youngsters

so that they will be upgraded. I would like to just mention that one of the

. must enthusiastic counselors that I have talked with, who was full of hope s

vim, and vitality, and generally interested in Ler youngsters, was a coun=-
selor in a small town out of Beckley, West Virginia; I think it was Folkley-
ville. This was a high school with grades onethrough twelve, with 250 stu-
dents., On the side of this mountain were these empty houses sitting approach-
ing the school. There were empty stores up on the hilld and an empty school
buglding. People left the community because there was no work » but those who
were there still felt that there was a job to do and were really involved in
the education of these youngsters. And, I thought they were doing a tremen-
dous job at that small high school, grades onethrough twelve with 250 stu-
dents, and the real interest and enthusiasm that everybody héd just radiated
through the place. I was really inspired. So big schools need not necessarily
be the answer,

QUESTION: How can we interest parents in school projects?

DR, JOHNSTON: I am very glad you brought that up. At the Allen P. Stewart
Elementary School in Toledo, Ohio, there is an excellent program in terms of

upgrading youngsters academically, culturally, and socially without any
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financial assistance from any source other then the parents themsefves. But
this principal at onme time had a problem of truancy, and he got the Board of
Education to agree to contact the attendence office concerning stricter en-
forcement of school attendance under these conditions. The pavents werve called
down to the Board and there was a law thet the parents could be charged for
each absence after the first three, I believe, without due cause. So the
Board made arvangements with the parents whereby if the parent kept the child
in school every day and actively participated with the PTA, the parents would
not be fined, The principal of this school has about 90 per cent cooperation
from the parents, and they have become interested in the community. Whether
or not they have children in the school, they join the PTA and contribute
money., Their students have made txrips to Detroit, Chicago, and Washington.
They teke advantage of cultural progrems in their immediate area, and they are
doing many other things, The total impact of the school on the cowmunity has
improved in terms of pride, in terms of parents, in terms of decorum, and in
terms of elimination of delinquency, It can be done without money.

DEAN PHIJLIPS: I want to mention one brief aspect which I will elaborate on
e little bit later, It is important that we all realize that we are a part of
8 very significant undertaking that was mentioned by Mr. Chapin last evening.
This is the first time that the Department of Labor has sponscred.this‘type
of workshop or conference on such & regional scale with the wide range of
schools represented, Therefore, the findings of this conference are going to

be utilized across the country.
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REACTIONS BY MR, L, L, HAWTHORNE
Prineipal - Union Grove High School
Marienna, Florida

I want to say first, we congratulate Tuskegee end Dean FPhillips for
this kind of conference, and I think it is & worthwhile conference because
this is a somewhat new program. I have listened to meny speekers who have
given us valusble ideas and my major reaction will be to carry these ideas
back and utilize them in order to meke our program in my little part of the
world better.

Motivation includes impressing the student with the "what" and "why",
in other words, what we want to do, how we do it, and why we do it. There
is something about the human family that we must consider in carrying on any
program, aend that is who is carrying it on and what is the background. To
the principels of our conference, I say make your selectlons according to
the moral standards of the person, and Ibelieve we will have more effect in

the world, in our nation, and in our community. Thank you very much.

REACTIONS BY MR, J, H. STEFPHENS

Principal - Holloway High School
Murfreesboro, Tennessee

The motivation of & boy or girl for education depends also upon
the nature of the school's program and the school's staff, If the school
ig an interesting and rewarding place, & boy or & girl is' likely to stay

until gradvation, and even do further education. Youth with special non-

intellectual talents are likely to have their educational motivation
influenced by the opportunities to develop their special abilities in
- school music and shop and things of that type. I would like to say that one

of the most perplexing problems that we have as principals and as counselors
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is the matter ¢f motivation of our young people., As we look into the faces

of boys and girls who come to us each day, do we realize their socio-economic
backgrounds and the influence of the comunity and parents? There are many
factors that play a part in the lives of these young people, factors which
affect their learning processes. |

T would like to take just a few minutes to tell you about whaii we
are doing in our school community, Through the mental health program of the
United States Office of Education, we have a program for culturally deprived
youngsters in our school., Each surmer we have such a program wherein we try
to motivate culturally deprived youngstersto read. We need more progirams of
this kind thaet are centering thelr attention upon the rural siums of our
Southland. The studendhs who come to us, graduvate from the rural siums and go
to the city slums. Bub, our problem is that of finance., The pressures are
broughtt to bear upon us as principals. If we could get money, we could meet
our problems more adequately.

I am proud of the opportunity to talkto you, and I hope you will
have the oppor‘uunity to visit our program and see what we are doing with the

Peabody group at Muxfreesboro. Thank you.
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RECENT DEVELOPMENTS IN FMPLOYMENT TRENDS FOR YOUTH
Mr, Eli Cohen
Executive Secretary
Natlonal Comnittee on Employment of Youth
Dean Phillips, Mr. Chapin, and fellow toilers in the ccunselors and
guldance vineyard: First, let me make a couple of points with respect to
having some perspectives on what it is that I am plamming to do this morning,
I feel a little self;-cons'cious » and perhaps eveu & little presumptuous telking
with you ebout southern Negro youth, As you can see, I am white, born and
reared in the north, a Yankee, and I wonder whether anyone in my position can
really feel and really understand what your students go through and do they
really have something to offer to you by way of sound advice and comment. Yet ’
I want to talk, because I am interested, and because I think I have & few
qualifications thet might offset my limitations here. I am, in the first place,
Jewish. As a member of a minority, I think I have some notion as to what it
1s like to be a member of & minority group. In my job, I go throughout the
country and get some picture of what goes on in various sections of the country,
end perhaps from this point of view, I might have some useful things to say
to you.

The second point I want to meke to put this discussion in perspective
is that in one sense this is the worst possible time to be talking about careers
for youth, es far as I can ¥ell, in the history of our country, because there
are two very strong opposing trends operating throughout the nation today. In

the first place, I have never seen -~ in the almost thirty years that I have

been working with youth problems -- the speed and extent with which opportunities




are being opened up to Negro youth today and Negro adults as well, I

- understand you had someone here frcm the Plans for Progress Progrem yesterday,

and I am sure he can tell you a lot more than I could, and prcbably had told

you a lot more than I could about the large companies throughout the country

that are employing Negroes and other minorities. The situation would be really

laughable if it were not so serious and so tragic. I have talked with dozens

of employers in the last few months who are falling all over themselves looking

for qualified Negroes to employ. You have on the orie hand this upward surge

for the employment of Negroes which we have not seen since World War II, when

there was a shortage of employees. Up against that, is a long-term trend in

our job market, That is the trend of declining opportunities for the unskilled

and the uneducated and for those who lie in the rural and farm areas., But

when you have this movement counter polled against a long-term trend in the job

market, fewer and fewer opportunities forthose who are unskilled and those who

are untrained and uneducated, then you have two kinds of opposing forces clashin‘lg.

Within our minority groups we have a higher proportion of those who have the

skill and who haeve the necessary education to take advantage of the opportunity .

that requires higher and higher levels of education and training.

So, this is a difficult period for you working in schools with young

people, This is a period of uncertainty, a period of doubt, a period of one

step forward and one stvep backward; and if, as you work from day to day through

the difficulties, you tend to get discouraged, bear in mind that one of these

days, and I think we are moving in that direction, these two forces will get

settled down, and that the increase of opportunities will expand and deepen,

and at the same time 88 We succeed in training and educating our Negro youth.

They will be in far better position to take advantage of these opportunities.

s’ Against this background, let me speak on the two points: The challenge

to the schools and the challenge to those of you who are in guidance, It does
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little good to batter dowm the bars of diserimination if there are n;; Negroes
available to follow through who are qualified andwho can accept the oppor-
tunities that are thus made available. And, this, I think, is the challenge
to the schools, because the school is the one consistently stable institutlon
in the society which is dealing with these youngsters on a day-tn-day besis,
and which, while not alone, can nevertheless be the decisive influence that
will prepare them to take their places when opportunities become available,
Now, to do this, the schools have got to be prepared to take on &
nunber of responsibilities. I think, first and foremost emong these is the

need on the part of our schools to really have a cormitment that they want to

~ educate and train all the youngsters. I have worked in schools where the

tendency is == here are the good kids, here are the ones who don't give us any
trouble, here are the ones who are falrly bright and learn more quickly=-- the
natural tendency is to went to work with these youngsters. They are more
promising. They may go on to college, and the school will look better because
they have got so many more graduates going on to college. And then theothers
vwho are not as pleasevt and who may be bvehavioral problems, have trouble
learning, and so on, bub these youngsters are equally as important as the
brighter ones who are going on to college. It seems to me as a floor to all
your activities, you and the schools have got to make this commitment to your-
selves: You are going to serve all youngsters and not just the favored

few,

Secondly, I think as a condition for the school doing the job properly,
we need the highest possible level of quality education. If the youngsters
aren't, in the first instance, taught to read and to write, to figure, and to
get along with peoplé, et eatra ,--all of these things are not done which are
fundamental, to one's being able to live in this world,-~-then yoii don't have
8 base on which to build in developing specific vocational skills. So this,

too, is important.

i
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Then, it would seem to me that our schools agught to offer the educa-
tional opportunities that would be needed both for the youth and the adults.
Incidentally, in that there should be programs for the brighter youngster,
academically oriented, to lead him into a college program, there needs to be
the vocational course. These need to be ordered and arranged in some kind
of continum, so that there is a continuous process of operation, s0 tha.t for
the youngster, whose problem is one orf mastering the basic educational skills,
you. would have & variety of remedial programs available. For the youngster
whose needs are of the sort that he can't master the academic, but with a
concrete kind of curricuium working with his hands rather than dealing with
the abstract concepts, where Business English rather than Shekespeare will
meke more sense, where shop arithmetic rather then geometry will make more
sense, we must provide this kind of course offerings.

Now, there are many people who talk this way, including myself, but I
want to sound one note of caution here that refers to a danger or error that
& number of us tend to fall into. This is the business of sayipg to the
youngster who doesn't seem to be academicelly motivatsd, "give them some shop
work, give them auto mechanics, let them work with their hends." This, for
many, may be a proper course, but for others, who really have the potentials,
who for one reason or the other, just haven't gotten on the track, the oppor-
tunity for course work, or shup work, may be the means for unblccking whatever
is blocking them academically and permittting them to get back on this academic
track.h So, what I am trying to say to you is that for some of these youngsters
an approach through shop courses, through working with their hands, may be in

end of itself an answer, but it may be the means to an end, the meens for

getting them up to an academic level for which they have the potential.
O Most of you here, I understand, come from the secondary schools, and

when we think of dropouts, we begiﬂ to think of the faults and weaknesses




of the secondary schools beeause this 1is the level at which puplls drop out.

But the base of this propensity, this pre-disposition for dropping out,
usvelly develops in the elementary school it self. And, if the youngster who
has not learned to read or to write 'in the elementary school, who has fallen
behind, so thet by the time that he reaches secondary school, he is not able
to keep up with his cless-work, this is the youngster who is the most common .
type of dropout. So, while I talk about the secondary school, pre-college
programs, vocational programs, etcetera, I think, in this constellation of
educational resources I talk about in your area there is a great need, it
seems to me,for strengthening as well, the elementary school program, so

thaet when these youngsters come to you in the seéondary schools they won't
have one foot outgide the school doors already.

Fifth, I want to be very candid, You may not like this, but I think
part of our jobs in the schools is %o prepare these youngsters for migration
to urban areas sznd for many of them to move to the North, Unless there is an
economic revoiution in our rural areas, the fact is that there aen't going
to be joba for most of them in the rural arees, If the school is going to
perform its obligation appropriately, it would seem to me that part of that
education will be to prepare them for living in another area. I don't want
to sound negative, but I think that we must be realistie,

And finally, the schools have got to provide, and I know that it is
going to be difficult, a means of Tinding money for the services-- the
counseling and the guidances, the psychological services for the youngsters
and their parents, because you den't educate people in a vacuum. If they
have problems and needs that are interfering with their ability to learn,
you must deal with these other problems as well, if we are going to get the

full benefit of your academic or pedagogical wisdon.
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In speaking of parents, let me make one other observa-’cion that I have
learned the hard way. I ha: » been concerned because I am sure all -qf you have
seen the indifference of parents to the school situaﬁion, and the situation of
their children, and the indifference of the parents of the youngster who is
doing most poorly in school, generally. But in the last two years I have been
changing my opinion about these parents. I really don't thimk that i-,hey don't
care or are indifferent. I find increasingly that the problem is not indif-
ference, but impotence., They don't know what to dos they would like to do
semethingsthey would like to help their youngsters 3 they want their youngsters
to have an education; but, they haven’t the slightest idea of how to go about
it or how to talk to the youngsters, or how to deal with the school. it would
seem to me that if our schools could somehow reach out to these parents and
offer them a hand and some conecrete help on how they ought to deal with their |
youngsters, this, I think will make a substantial difference,

Let me make one related comment, then I will get to work on the
counselors, and I will be finished, There is great talk about motivation,
"Youngsters aren't motivated; they are not interested; they don't care." I
don't believe it, Sure, occasionally you will find the youngster who, in
clinical terms, might be considered psychopathic, who has no feeling, who really
as indifferent and doesn't care; but s from my experience they do care. 99.9 per
cent tare. The problem is not a lack of desire, but a lack of opportunity. We
have had experience in programs all over the country. People complain that
their relatives don't want to work. They don't want %o go to school., And yet,
you set up a program, as has been donein some of the northern cities, as in
New York City's Mobilization for Youth, where they offered work opportunities
for these youngsters who seem to have resigned at a premature age from the job
market. They offered these jobs in New York City, and they were inundated with

youngsters., That is why when we talk of lack of interest s we are confusingthat
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j with lack of opportunity., It is my contention that if the opportunities were
there and made known to these yroungsters and they were given one~half the chance
to take adventage of them, that we would stop talking about motivetion. This
so~called indifference is really a masks; it is a defensiveness to' cover up the
fact that they haven't macde it and don't think that they will. You might disa-
gree with that.

Now, as to counselors, Let me first start by offering you my credentials,

I am by training and experience a counselor., I have been at this business since

1936. I have even had the fortune to be employed by a college, part-time, to

e

train counselors. So, I can say that counseling is my profession and I, of
course, have certain prejudices ebout what I think counseling can accomplish.
I think in many respects, it can be the key to motivating these unmotivated
young people, for providing them with the guidance and support that they need
to £ind their way in this complex, but I hope increasingly hopeful world.
Guidance can't work miracles either, and if there are limitations in the
economlc plcture, in the school picture, in the family picture, it is very,
very hard for a counselor to come out with a successful situation.

I am very critical of my profession, and again, I am speaking of my
experience in the North. This may~or may not apply to the South. I em critical
about our quantity and our quality. I don't think that there are enough of us.

I think that we have too many youngsters to work with, and we can't do a good

Job., Those youngsters that we do reach are generally not those who are in the
greatest need. Not that all students couldn't use counsel, but the youngster
who 1s dropping out of school rarely gets to see us. When he does, he sees us
at the point of leaving school, TWhet is euphoniously called by the schools "the
exit interview" is when it is too late to do anything about the youngster's

\w, dropping out of school enyhow. The best you can hope for, at this point, i8 to
give him a helping hand, so that he won't stumble too many times when he goes
out into the job world.

ERIC
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There is also a great deal of confusion about our role, what are we, and
I will touch on that in a moment, The quality of our work is suffering because
of the questionable character of much of the information we dispense to young
beople, Finally, I don't think that we are properly btrained, I think too often,
and I hope that I am not stepping on anybody's toes now, the counseling position
is given to a deserving teaching, rather than someone who is really suited for
the counseling post.

I think that one of the problems, one of the reasons why we are in
trouble as counselors is thot we don'h have e reelly olesy nakion of tg}}aii
our role is. I find throughoui the country that more and more counseiors are
becoming junior psychiatrists. I think that it is time that we in the counseling
Profession took a look at ourselves and consider our role and vhere can we be
most effective, Can't we concentrate on the educational and vocational Jevels,
so that we can be sure of specific and concrete help to the young people with
whom we are working? This is not ‘to suggest that one has to ignore the emotional
componenss of a counseling situation. You can't isolate the individual in
separate pieces, but the question is what is it that you are working on? If
you're helping the individual understand himgelf, you're helping him to do some
planning with regard to his future education and future cereer. Counseling goes
on all the time, as someone on the panel pointed out, and there are counseling
effects from everything that is being done, from any relationship that the
youngster has with an adult,

A second big problem in our field, as I see it,is the inadequacy of our
information about jobs. Washington has done an excellent Job in classifying jobs

through the occupation dictionary in the O_;:cupational Outlopk Ha-ndbcok. It hes

done predictions and projections that some of us would have thought not possible
before, Bubt, you come right down to the local specifics, and this is where you

have trouble., Let me give you an example of a situation in s state not too far
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from here where we once did g study. There were two large trucking companies
in that city. One company refused to hire anybody but experienced truck drivers.
The other company would only take inexperienced truck drivers who were recome
nmended by their own truck drivers. The training program involved this new
employee driving as a partner with the truck driver who recommended him for
six months over the road. Now, in this community what couid this school do
about preparing youngsters for truck driving jobs? Here were two completely
different sets of requirements. What I am talking sbout is not so much the
adequacy of the information that we now have » but the inability of the employers
themselves to Xnow what they want and to agree on what they want. Before you
start handing out all kind of occupational information to your youngsters in
your counseling classes, it would seem to me that the school has & larger
responsibility for dealing with the employers In terms of getting them to clarify
vhat they want.

My time is almost uwp, and I want to make one other point sbout
counseling before I close, This is the really serious dilemms of what would
you do as & counselor with a Negro:youngster who is interested in or appears
to have eptitude for a field in vhieh there is g great deal of discrinination.

I don't know whether you have talked about this so far at your conference s bab
I think it is a problem that you ought to take a good hard look at. Until most
recently, the position of moet counselors has been to discourage the youngsiers
from going into that field. You are not doing him any good. Even if he gets
the training, then he will be turned down for ‘the Job, becomes frustrated and
emblttered, disillusicned, and you will probably have & person who woﬁld be
worse off 1f you hadn't encouraged him in that direction. Now, with civil
rights successes, we as counselors have a responbibility to encoursge young
beople to get ready for even those occupations in which there are now no Oppor=

tunities. Only by prepacing them for these ocecupations will we have qualified
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Negroes available to teke Jobs when they become open, Thie hae been a subject
of considerable controversy. What do you do? The position of those in the
counseling field who seem to know what they are talking sbout scems to bLe
nzeded. The positlion seems 1o be that the role of the counselor is to be obe
Jectlve, to be professiobal,kelp the youngsters to see what he has and vhat 1t
is thet he dozen't have, to show his strengths and weaknesses s and, to help him
to aid those things up into some kind of Plan that makes scnse. The covmssion's

responsibility if to point these oubt. JYou wlll be doing him e service; you will

&
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be glving the counselee insufficient information s 1f you de notl °
We are in the threshold of a great | change and & great opportuaity. Things
are happening in this cowit#y, end they arve going to happen even faster in the
next number of years. Jobs are opening up the economy growth. There will be
all kinds of opportunities, interesting, exclting job opportunities. The federsl
government, in particular, is making availsble a whole renge of resources to
help you and your commmity to do more effective Jobs. You know sbout the
Standard Vocational Act. You know about the Langer Development Tralning Act,
which are recently amended to provide for training opportunity with allowances
for 50,000 disadvantaged youngsters. Disadvantaged youngsters include minorial
youngsters. I am sure you know about the National Defense Education Acte The
Congress 1s now considering the Poverty Act, which will provide even more

opportunities for the training and employment of young people. I say we are reacl

ing the point. We are reaching the threshold where there are reelly some changes
to be mades But for these changes to be made, for us to take advantage of the
opportunities that exist, the schools really have a challange., Do you have the
vhip, do you have the drive, to utilize these opportunities and to help our Negro

youngsters ralse themselves up from a second-class cltizenship to first class

citizenship status?
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QUESTIONS

QUESTION: How can you provide in on in-progress world area for all of the
services ond facilities?

ANSWER: You have osked me the $6h,000 question, and I wish that I could
answer it. These ove the questions we have o keep agking all over Washington
ond in our community. I think it is scandolous that the Congress of the United
States has not passed the Federal Ald to Education Act. I know that there are
mony problems connected with this, and I don't wont to minimize those prohlenms.
The faet thot the stotes in the low calibers are not in a position to sup~

port adequately our educational system today. Our student populotion has

grown tremendously in the past number of years since World War IT, and we
haven't had the additional financing to meet those needs. Now, until such

time as Congress extends some aid to educotion, I think we ore going to be in
for a grect deal more trouble. However, there are still bits and pieces of
legislation that con help us. Under the Vocational Education Aet, as I under=
stand it, there is a possibility of setting up residential trode schools. In
other words, we will be toking rurcl areas ond several county areas and starting
a school where the youngsters can live and vwhere he won't have to commute forty,
£ifty or a hundred miles each doy to get home., This is my answer to the rural
problem. I certainly don't knoif them 2ll, bub I would say thot the basis of

it is financial., If we can get the funds that are needed to provide +the service:

we would have made o long step in that direction.
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PANEL: SPECIFIC ACTION FOR THE FUTURE
Mr. Paul Ware, Principol
Westfield High School
Birminghom, Alaboma

Dr. Smith, Dean Phillips, and Fellow Co~Workers: In this field of

education, we f£ind that there are many things we do from day to day that we
know, according to research, is a better woy to do it. Bub souetimes in ed-
ucatlion we are Just o little slow in doint it.

A few days ago, I was reading in a mogazine that in this country

we accept children intc the school when they reach the age of six before
October 1, In Indonesia, I discovered that they have o system, whereby o
child is ready for school vhen he is able to take his left hand and touch
his right eye. So, some of the things we do seem a little odd.

Here, in this workshop, we have been helped by leorning new things
and re-cmphagizing some of the things we already knew. I was reminded this
year of a boy in art school who come in and gave me o piece of paper and
said, "Say, Mr. Wore, here is a gift for you.: I opened it, and there was
his diploma. I said, "Son, why ore you giving me this?" He said, "I don't
deserve it." I said, "What do you mean?" He said, "I have been out %wo
years and I f£ind thot I cannot write; I cannot read; nor can I spell or
hold a job." I counseled with kim, and finally, rather thon allow him to
come back and enter ninth grade as he requested, I encouraged him %o
toke some correspondence courses. He is doing that now. He is taking English
and nath.

This is one of the specific actions that we could take as we find
students who have not received what they are supposed €9 in the line of sub-
Ject matter. The stimulation reeceived from this conference Yrought this ineci-

dent to mind.
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Coming here, I have seen eight or néne Tuskegee students that I know
quite well, and I am fascinoted by the amount of concern thab they are giving o
froternities and sororities. I om concerned gbout froternities and sororities.
We, as prineipals ard counselors ought to give these children something before
they go to college. We shouvld eiss:lat them in gaining the same type of enthusias
for learning as they have for the fraternities, sororities, and other things.

As for specific action, I wouldu like to suggest that we write letters
of oppreciation to Dr. Foster for bringir;g about this very fine conference here
and to the two persons who were mentioned this morning--the Secretaries of Iabor
m:d welfare, Those are three littile five/cen‘ts we could spend that would per-
‘haps pay individuals so that we gould have m1;)ther follow-up workshop, such as wt
have here.l

As I listed during the eonference, I decided that I would never have
o queen or king contest that is based on raising money in my school ogoin. I
hove learned that here. The value we place on this is not good.e If I have a
queen for my school, it is going to be on the basis of character and popularity,
rather than dollars and cents.

As for action for the future, I decided that I am going back more de-
termined than ever to sell and moke every child in my school realize that this
is the greatest country in the world. Therc must be no doubt in his mind that
there are otwo.things vhich: we must have--God, and a love for this country.
There are other steps that I hove decided to toke as a result of this confer-
ence. One such step is to show these children the problem of marrioge and
how to deal with them. All of them might not achieve the careers offered here s
but morriage is one career of them, if they are normal, are going to look
ond wish for. One other thing, the sit-ins, the kneel-ins, the proy-ins are all
good, but the study-ins are much better. Bub we have got to mingle some mon- k

ners with the rest of the things we teach our children. I have been impressed
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> by he manners of the students here on the Tuskegee cempus, This is also something

-}

o

that I am going to work on--a "thank you," a "please." I am going to do something

to make the menners a little better than they have been,

I am particularly concerned about our boys, Here, I find the ratic of

boys and girls to be three-to-one in favor of girls. I am going to do scmething

about my boys as a specific action resulting from this conference., I am going to

the parents in my commmnity and explah to them thet when their child is a year

old they should acquire the type of insi:rance that will provide a college eduw

cation for him, I am going to tell these rarents to read to their childven, I

tm.going to tell them to sit down and have dimner end talk together. These are

the things I am going to do.

SR

Mrs. Gloria Mahorney, Counselor
Burreli~Slater High School
Florence, Alabama

To the Chairman, to the Coordinator, I have enjoyed this visit im. |
mensely, and I am indeed honored to have been asked to participate on this renel

for specific action for the future.

In "The Shepe of Education for 1964" » Which is a pamphlet published

by the editor of Education U 35.8., 1s found an article entitled, "The Class-

room of 1970," This article is centered around the work of the computer and

what it can do for education. It beging with “uis question: What is it that

talks to a student, guides him forward or backwards through subject materials,

chenges his attitude, collects his lunch money, and assigns his homework? If

you say & teacher, you are wrong, The correct answer is a computer, This is

an assumed answer for the advanced school system for the 1970's, when the

computer base classroom learner will become feasible. Don D. Bushnell » @ MeM=

ber of the Research Institute of System Developing Corporation in Santa

Monica, California, ebates that the R,I, System of the fubture school will
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direct information to & person who has not yet asked the question, but who does
have & need for an answer. For example, the Re I. System would index the contents
of a new document and select the students or educators whose information-needs
profile indicates that the contents would be relevant to them., Specific action
for the future tells the enviromment of the complexities of & world of auto-
mation. Therefore, the importance of academic excellence cannot be emphasized
too much, as a necessary preparation for competing in such & world as this.

I would like to briefly touch on a few specific activities in my area
that are designed to‘assist'studsnts to successfully find a place in this too
complex soeiety. I would like to mention just & few of them.

We do have the usual testing program and things you have mentioned,
but in relation to éervices toward employment opportunities, we are constantly
trying to encourage a sense of responsibility end to work in the area of stres-
sing the importance of knowing the value of work experiences as immeasurable
items in relationship to the world of work. We are situated in a highly in-
dustrailized area. I might mention that I have been asked & number of times
"Where is Florence?" It is in the extreme northwest section of Alebama. It is
& highly industrialized area,wherein there are both private and government
sponsored concerns. Presently, we have a number of parents employed in these
'industries who make in excess of $7,000 a year and who have much less than
& high school education. But the employment policies do not render s meager
chance for hiring with these qualifications today; these people have been on
the job for quite some time,

The State Employment Office has discussed this matter frequently in
their conferences, and I must sey that we do have a good reletionship with
them. Thelr representative comes and administers tests every year, and they ask
that I try to find out from the students how many of them are pianning to go

to college. They prefer working with those who do not plan to attend college.
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They test these students and the profiles are made availeble to the locel in-
dustries., I specifically asked them why they were mainly interested in these
students and was told by one industry that since the students were going to
take the employment ies’c s 1t would not be necessary to test them again when
they come for employment. They make the profile availlable to local industries
and trade schools. Individual interviews are held with the examinee, wherein
the test results and possibility for emrloyment are discussed. They 4o nob

tell. them they cannot do this or that because of race, creed or color, but

W M
it

“ they s fe) give th.expﬁ%é’cores in relation to the ts;pes of jobs that are availsble.

Some ind stries offer opportunity for summer employment, but this is not
on & very wide scale. Part-time and summer jobs are available in private
businesses.

In modifying our present curriculum in line with the focus on the
future, we are trying to prepare our students for & world of work. In our
fall, program, we are going to include the diversified cccupations, which
some of you have referred to as distributive education. This has come about
through the request of the parents. .'I‘hey have requested it in any number of
PTA meetings. So they selected & committee from the FTA, drew up their plans,
and carried them to the Superintendent and the Board of Education. The Sup-
erintendent was elated to no end that there were parents interested enough
to present this proposal. He did have it in mind anyway, but he was quite
elated that they were so interested. It was very well acceptéd, and it will
be included in our program during the fall season,

Anotlier thing that we have done in reference to the gentleman who
spoke about the new trends in mathemetics, in order to satisfy the need for
additional training in our area, one of the teachers from our white high
school, Coffee High School, took a training cou.fse in the new trend in mathe-

metics and held classes during the year with the white and Negro teachers.
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/ These meetings were held on an integrated basis, and they were similar to an
in-gervice type program.

Dissemination of Information ebout new job and career opportunities
through printed material has been about the extent of our vocational guidance
program in the past, except for a career dey progrem., During this progrem,
some sixteen areas of career cholces were dlscussed by competent counselors.
One thing that I tried to accomplish through this program was to expose our
children to the lmage of the Negro in high caliber Jobs. Suchanimng is
what I have receivéd through this conference,

There was also a program here at Tuskegee Institute to which we ex-
posed our students. The high school-;college articulation progrem provided
an excellent opportunity to expose the pupils to the nature of college life.
In an in-service meeting, we heerd one of the teachers from & white high
school in the area report concerning their dropout problem, that 62 per cent
of the students were reading two grades below their level, which 1; & world=
wide problem. Therefore, the fact that the improvement of reading skills has
been one of the great concerns of this body is significant.

Our grading scale shows that academic excellence is always emphasized.
Cur academic achievement does take precedence over our extra-curriculer acti-
vities, and we consider that an important part of our school program, Stu—

dents are encouraged to participate in the extra-curriculer program, but the

administrative personnel carefully scrutinizes these activities.

I would like to mention briefly that we do have an annual educational
tour with members of the senlor class, which is an event thet had reached its
tenth year. We go to places in Virginia, Tennessee, Washington, D.C., &nd New
York City. As adults, the yauth of today will have time on their hands for
increased leisure. Even if‘ he is employed, the cultural experiences of this

type during his youth will help him to face & wide variety of social problems.

K
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Mr., Page Talley
Miami Senior High School
Miami, Florida

T think that after two days of speeches, discussions and comments that

PR, - sabaa? B

we can gafely conclude that we have & problems

The Iast two days we have heard the words self-image, and motivation. I
would like to talk about these because, apparently, they represent root problems
and we cen't get things done in education until we can understand end deal with
them properly. We hear it said that you ha\;'e to motivate people, Well,frankly,
I don't think one person can motivate enother. I believe that motivation is
something more. It is an intrinsic process. I do think that people, who are
counselors and young workers, may create & climate where this motivation may
teke place. It is similar to putting an egg in a nice warm place, so it will
hatrh better. If we have the proper climate for motivation, perheps it will
come ‘about.

Then, what is self-image? Or, as I prefer, self-congept. It is how one
gees himself. This is the first ordef of the day before you begin to have
motivation, before you begin to have a learning situetion. A nurber of speakers
brought this out including Mr. Cohen, Mr. Rochelle and two others, who mentioned
it briefly, This is what I hope to talk about in the short time I have been
allotted.

First, the whole idea is the function of group counseling, and this is
my topic. I might add that some pe0ple‘, of course, object to group counseling;

they say that counseling is defined as a one-to-one reiaticnship. All right, we
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e will call it 2 group process; we will have no argunents,

How can one use this as a means to stimulate educational achievement?
Hopefully, I can show you in a very short time how this can work. I worked in
en experimental project, Higher Rising Program in New York City. Next year 1
heve been assigned to George Washington Carver High Schoocl in Miami, Florida,
to set up & college program of this type. We don't know if it is going to
bring about great changes or not, but we know that it has worked on a small
scale, We are going to enlarge this somewhat and see what happens. One can't
win them all, but he can never change enything if he never tries anything
new. In this instance, progress comes much more slowly.

We have an individual, which is the self inside the image, Many of
our younger people are trapped inside the world around them, an environment
which really holds them down. They don't see themselves as having an oppor-
tunity to progress. We can tell these young people this all day long, but
unless they are ready to receive it, they are going to reject it. So hope-
fully, we can use some type of technique to break through the shell and let
this person start becoming an individual. No one else is like this person;
he 1s an individual who has a chance to progress. How he progresses will
result from his own initiative and work.

In order to help set up this project for geol. coe reiing, we will have
twelve students and one full-time counselor working in this pilot program. The
counselor will work with twelve students each period for four periods a day.
The other two periods he will have to follow-up and do individval counseling.
Perheps you prefer group guidance. There is 2 vass difforence. Group
guiance is actually an informetion~giving stute., You heve & hapoy audience
out there, and you are guiding them, giving them information about various

- things. You do not know if they are accepting it or not., They are going to

get some of it, surely. You can always have some returns, but we never know

©
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exactly how much they are getting.

Now , let us try another process. ILet us start from the inside with the
individual, and let him come out and talk about the things that he is really
concerned about, and wants to know. This brings out almost everything about
his enviromment, the self, and the sitvation. A term which I prefer to use is
self-situational factor. Hcow does he see himself in relation to a situation,
and what does he feel is possible to do about it. Then you say, "Well, gee, I
think you wast & lot of time like this 3 these kids get in there and meke noise
and talk loud, ete.” And I say, "So what?" They have & need to do this » and
they are going to get dowm to important things after abvout one or two meetings.
These people are going to start talking about things with which they are con-
cerned, because as you lose the leader of the group, you lose the idea of
being an authoritarian person, a person who is going to have to tell them what
they have to do and what they can do. This is more insidious. We talk about
some people who object to the employment service people because they thought
they were telling them whet they could or could 'not do. The group leader or
counselor in this situation does not tell these people very much of anything,
unless they ask or have the need for it. Here is & member of the group, but
he works from an open end type of thing. The kids can talk about anything
they want to, including the principal, assistent principal, teacher, or what-
ever the case may be. But, what happens is that after a while they are going
to .get the anxiety and hostility out, and they are going to talk about things
like, "Well, gee, I wonder if I have a chance. You know, I thought about being
en engineer, but you know, I don't think a person like me--coming from & poor
family--would have much chance to be an engineer." This is where the counselor
might come in and perhaps talk about this. The time is perfect. The counselor
can now begin to introduce his materials. He has a perfect barometer here for

this. The person with whom you are working is -not guessing any more, because
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if he wents to talk about engineers, you are an eligible person. You know about

engineering schools and about the opportunities, or, if you don't know, you had
better know where to get it, if you are a good counselor. This is the whole
Process - - beginning from within the studeut and working outward.

"Well, you say, all right, how is this going to help with the classroom?"
The idea is this: Very quietly, in about & minute and & haelf, this group will
work in & self mede unit, and the grouy counselor will be the curriculum. This
will seep into the cuwrriculum because the counselors will serve as resource
persons to the teacher, In other words, your curriculum ald guldance.serwice,’
or your function is going to combine to become an integral part of your school,
not just some side activity that tells kids about getting jobs or tells them
ebout college, et cetera. It is going to be an every day factor in their lives.
The counselor has become a resource person to classroom teachers; he helps them
to understand the pro'blems of' their students. The classroom teacher also has
another function at this point. She can help the counselor meet the needs of
the individuals through work that they have interest in. The whole thing is
wrapped up in one big bundle, and I wish I had time to completely unwzap it

for you,

Mr. Robert N. Perry, Principal
Walter Cohen High School
New Orleans, Louisiena

Ladies and Gentlemen: I shall address myself to the areas on guidance
and its funmctions, counseling and its functions, and administration and its
functions; it is often hard to separate them.

When we were asked to appear on this Program, we were presented a list
of seventeen questions the intent of which was to provoke thought as to what
we, as people working with youth in the secondary schools of our communities,

could do tor improve the quality of counseling, to increase the depth of insight
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of our young people concerning thelr vocational cholces of opportunities, to help
our personnel administration colleagues to become fully perfected in their dally
tasks, to influence students and their_ parents as well as to interest them in the
wide variety of careers which would equip them for this age of automation and
mechanization, and to envision for them the place they now hold and _the place
they are to hold and can hold in this, our democratic way of life of which we
have talked so much but which we have only recently begun to do something of
promise, It is hardly probable for any of us, or for thet matter, for all of us,
to discuss &1l seventeen of these questions, end it might not be in the best
interest of this conference that we do so because nothing would be left for us
to take back home. Some of them are of longerange complexity, but somé of them
are of irmediate importance and to those we shall address ourselves. Being a
principal, with graduate degrees in Personnel Administration and Guidance, I
shall probably meke remarks that will be colored by the disciplines of guidance
and the disciplines of administration.

I feel very keenly the need for guldance services, not Just in our
secondary schools, but in all of our schools. There must be increesed dedica-
tion of &ll of us who fly the flag in the army of perscnnel workers, who
merch upon wavering feet, hearts in tune with the stern music when duty calls
toward e duty of nationwide - -~ yes, even worldwide - - ass:lmilat'ion of guidance
services to young people. Since we were asked to discuss these questions in
1ight of the specific schools in which we are working, I heve confined nry
remarks to the Walter L. Cohen High School of New Orleans, telling you of some
things which we have found helpful there, and which will be of service to you
in your work when you return hpme. With almost 1200 students and 51 staff
members, of which there ere two full-time counselors, we have & pupll popula-
tion which runs from the most deprived to the most elevated a&s far as socio-;

econonic levels are concerned. We have students who parents make $50.00 &
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week, end we have some students whose parents meke much more. We have twenty:
seven activity clubs in our school, an( 1t is expected that every student belongs
to some interest club., These are coordineted under the leadership council which
checks regularly on the work done in these groups. The counselors can assist

in turning such activities into culturel rays and experiences or career raising
and. exploring experiences. Field trips, guest speakers, panelists , and many
such programs go into the work of these clubs. Chief among our curricular
offerings, besides the regular acedemic program, is our Distributive Education
Program and the Cooperative Office Program, in which students take a certain
part of the day for their academic work end leave the school to work in the
phases of business and offices. For this they receive standard training pay,
training, experience, and the opportunity for future employment. Please do

not misunderstand me, and think that these students are less alert or poor
children as far as mental aptitude is concerned. They are not. The require-
ments of both of these courses are hard, and & nuber of students who have

teken these courses have gone on to college, having put themselves through
college with what they learned in their high school courses. Two examples

of this point are one of our state college deans, who has as his secretary

& girl who finished our Cooperative Office Training Course, and enother student
vho runs the Student Union in one of the largest state universities in the ‘,
country. Both of them got their starts Wi‘l:hv us,

As for the mein issue at point - - question one, how does one help
students to formulate values thet will enable them to see the worthwhlleness |
of self-discipline, self-instruction, correct use of free time, end a strong
need for the desire to achieve? You must first get the administration and the
teachers to belleve certain things. We must help them present such an imege
to the students with whom they work. If this cannot be done, then we are
defeated from the start. So, the first of two things I wish to leave with
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you is: help the staff to create & proper image for the students. I cannot tell

you how to do it; no one can. You will have to do it because you work with the
staff, you life with them, and sometimes, you might have %o fight with them,
Find out their interests, and suggest that they start en activity with the
students which would enlarge on that interest. Appoint every teacher as a
sponsor of some group., That is very 'autocratic. One of our most charming
groups is the hostess club. To be & member, one must be chosen 'b& the sponsor
for having exemplified certain charm and manner 5 one must know how to moke
guests feel welcome and comfortable and all that goes Into being a good hostess.
When some students first enter s they would fail anybody's charm course s but
after & few months, one can see the difference. Anybody who needs a good,
receptionist, just let me know.

The second thing I wish to leave with you 1s: Utilize the rescurces of
your community. Don't let sleeping dogs lie. Bring people to the school to
talk with, work with, and inspire the shildren., Don't meke every Sunday
program & prayer meeting or & song fest; make each one a learning experience --
an experience to widen student's veriety. At Cohen this year s We had the
following among citizens of the eity as well as members ‘of the City Council:
the Senlor Inspector of Public Schools in New Zealand came and gpent & half
day with us; the Principal of the Girl's High School in New Delhi, India, came
to visit us; the Assistent Superintendent of Schools of Thailand and his wife
came -:- the most interesting thing there wes that his wife spoke nothing but
French end so the children enjoyed having her converse with them in French.

The last person who came and brought such a great interest to us was Dr.éharles
Taylor, who is the Director of the Jchn A. FPhillips Program. He stayed a
whole day with us, went to class, talked with children and helped them --
particularly in the Humanities., We tape these assemblies in order that teachers
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who wish to dilscuss them with their students later may do so in the privacy of
their classrooms. And such wonderful discussions we have, because it is n&t
"He said this," or "He said that." We listened to the tape and knew exactly
what he said. We had a visit from Mr, E., Harvey Russell, National Vice Presi-
dent of the Pepsl Cola Company, who stayed with us end met students who had
never known that & Negro was vice president of a national concern like Pepsi
Cola, even though they dreank it every day. Students who were interested in
public relations got ideas from him,

Next week we expect & visit from Mr. Brown, who is the principel of
the Melbourne, Florida, High School -~ & high school which boaests of having
g library as large as its gymasium -~ and it does. We seriously considered
doing that, and we are well on the way toward trying to do it. We have two
book feirs a year wherein the Library Club, the Teen-Age Boys Reading Club,
the ‘l‘een:Age Girls Reading Club, the counselors, the librarian and teachers
get together and make & list of books they think any child should read., This
year we have put out, for the first time, a list of books to give on the
closing dayof school to every student who expects to come back. One must read
these books and be able to make & page report on each book before he comes
back to school, and he gets graded for it.

We also do this to bring out FTA in. We are tired of FTA's raising
money. We want them to do something about the schools. Therefore, the
counselors are going to present their progrems. They meet with the counselors
to‘d:i.scuss all these problems., The whole thing boils down to one word of
truth, the word is "involve." We must involve everybody connected with the
school -- the man on the street; the policemen on the corner; the garbage
collector; end the mayor, When you get all of these people, even the Superin-
tendent -- all of the people who touch the children in any way -- when you
get them interested, then it becomes our program endnot "that old busy-body
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counselor's program" and "that school prineipal's program."

We have come to this conference to have some of our practices s Which are
probably good, elther confirmed or exposed as worthless. We have come to learn
new things in the fleld, we have come to learn that others have problems toos I
communicetion, there is much that we can learn from others » and for this oppor-
tunity we are grateful. We bffer sincere graditude and thanks for those who
Plamied the conference and invited us to participate in it. True, it has been
a warkshop == but who cares how hard one works when good results are cbtained,

To those who envisioned this gathering, thanks and congratulations.




138

Mr. Sanford P. Bradby
Principal-=Schofield High School
Alken, South Carolina

Dr. Smith and Fellow Panelists, ladles and Ggntlemen: We have been
running on such a tight schedule that we have hardly had time to breathe.
Everyone that I talked to, everyone that I have heard say anything,
has really enjoyed the conference thus far. I have seen only two people
asleep in the past two days. I haven't even heard a Joke since the conference
gtarted. so vhen I thovght of sleeping, I thougat of this. It hsppened
in my town in one of my churches. One of the Stewards in our church used:.to
go to sleep every time the psstor started preaching, and he would wake up
near the end. The pastor bécame very much corcerned sbout this and he wanted
to break 1t up somehow, S0 he declded after one of the sermons that he would
ask all of his members who wanted to go #p Heaven to piease stand. All
stood. He told them to sit down, and by the time they sat down he sald
all who wanted to go to Hell etand; bubt that time the Steward awakened.

He stood up and looked around. He turned to the prescher aad sald, "I
don't know what we are voting on but 1t seems that you and I are the only
ones for 1t."

I belleve 1f we stay here much longer, we would know what we are
voting on because I think some of us are for cne thing and some are for
another; however, I think we Lave enjoyed the conference very much and we
have gotten a great deal out of it. On the otker hend, I dea't believe we

have solved many problems, and I don't think the conference was intended

for that. I think it hes, however, poluted out some of the big problems
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that are still confronting us and has encouraged us to seek ways to improve

our situation. Ther have been one or two things here that have lmpressed

me very much and these are things I think certainly I would want to work on
a little more in the future that I have in the past. One deals with the

80 per cent of our students that we have been talking sbout so much here.

I don’t think we are concerned too much about that 10 or 15 per cen& that
will meke it -- the talented pupils. I know we are interested, but I think
we can be more interested in that 80 or 85 per cent that we haven't

Enown what %0 do with., It seems to me that this is ore of. the problems thet
I would want to do work on jJust a little more in the future. I believe that a
large portion of this 80 or 85 per cent do not feel that they are valusble,
or that they are worth anything. I think, too, that it is a problem to get
over to them that they are valuable --they are worth something. Whenever

w can get that over to them, I belleve that we will be doing what one of
our panellsts was talking sbout a few minutes ago.

The next problem that we certalnly must work on is that of getting
over to these students, somehow, what I think we have gotten over pretty
well to that small percentage == that whenever the opportunity comes, they
must be ready for it. I believe it was Iincoln who sald, "I will study and
prepare myself," and, as you know, when the time came for h:f.m to be President,
he was ready. So, I think that is one of the major things we are going to
have to deal with. We must try to get it over to these students that they
too, are going to have go be ready.

Now, in getting these students ready, I think there are one s ‘two,
or three basic things we have to work on which have been broblems all the
time. We have talked about them, but we have not done anything sbout them.
These are the three R's: reading, writing, and arithmetic. Somehow, 1f

we camnot get this over to our puplls, this 80 per cent that I am talking

PR
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about, cannot get ready for these jobs. I believe all of you have, through

this conference, gained Insight into the fact that your basic problem
is that students cannct read. Now, what is the trouble? We have been
talking about soclo-economic conditions. Problem teachers were mentioned
here this morning and we could hear agreement throughout the audience.
I think definitely we have many teachers who cammot read and we have to do
something about this. We talk about these things but we do nothing sbout
thems I do not have the answer because even in our school we have a reading
problem: We have teachers who cannot read, we have teachers who cannot write,
and we have teachers who do not lmow mathematics. I am coneerned about them
end the principals, but we must get it through to the children thet they
must have these basic things. I think, certainly, we will have to taik
and work with the teachers on this problem.

It has come up in this conference many times that we have no way
of doing certain things, or making certain contacts. These have been our
problems down through the years, but at the present time, I believe there
is a movement in progress and it can be made to work in almost any community,
i1f we went it to. I belleve that & cummunity should have some form of
commlttee on human relations. It we could have that, we could attack most
of the problems that come up in our commnity. These problems certainly
are growing very rapidly. I think in the’ '60's and '70's we will see a
great deal more of thls, but whenever you can get a few of your leading
white'peopie in your community to sit down and discuss problems' of Jot,.
placement, etc.; you are making prcgress.‘ When we can get these people
to go to bat for us, it is helping our situation.

I think these sre some of the things that we cannot afford, in

the future, to be without. I have enjoyed the conference very much.
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SUMMARY OF GRASSROOTS REPORTS
SOUTH CAROLTA snd ARKANSAS

A majority of the reports pwesented by representatives to the conference
emphasgized the importance of an effective school curriculum, vocational end
occupational informetion and guidance, in general, in helping the individual
gstudent to develop optimelly; helping him to formulate values of self;direction ’
self:discipline, self:-;lnstruction and motivation, Development of the whole
child through progressive guidance was, therefore, the nucleus £op many of the
reports and discussions which followed.,

Mrs. Whipper, Counselor from Bonde:w:llson High School, Charleston Heights,
South Carolina repoxrted two activities which she felt were effective in the
way of guidance at the school. One activity stemmed from the discovery that
the rate of student fallure at Bonds:ﬁilson was very high, After investigating
the case of a particular class and meeting with the faculty members, it was
declided that one of the problems or :cveaknesses contribubting to the faillure was
the fact that the students lacked study skills. Therefore, the English Depart:-
ment drew up & booklet on "Improving Your Study Hebits," end through this
department, each class participated in at least two or three weeks of activity

based on the booklet, This was followed by emphasis on particular subjects and
by more work and practice in developing study skills in all classes in which
it was felt that the activity would have some value, _

Another guldance activity reported as being successful at Bonds:Wilson
was the school's Career Activity, It was decided that in the regular English
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classes for eleventh and twelfth grade etudents, and in the social studies

classes for ninth and tenth grade students, that the teachers would conduct

& unit on students choosing their 1ife's work. During this particular period,
the Guidance Department sponsored film; and each student was asked to prepare
& notebook which included information ebout himself; his interests and abili;-
ties. The students were able to study their past scholastic records as well
a8 to learn about test scores from the Guidance Department.

Mr, Smith, Counselor from Smackover Training School in Arkanses
reported that they were not fortunate to have a guidance progren et their
school, therefore, teachers render guldance services through class activities
indicated on the school calendar during the first month of the school term,
Each student 1s requested to write a composition on the subject, "What I
Am Desirous of the School Doing for Me."  These compositions are read and
consideration is given to each of them, The curriculum is, thus, arranged
and built around the interests these students have indica%ked, A follow;-up
of the compositlon the second semester is required to that the teacher will
be able to find out if a student'’s interest or chosen field has changed,

Another interesting aspect of guidance was mentioned in the report
given by the counselor from Thompson Park High School, Pine Hluff,

Arkansas, He reported that a major objective of the school's program
Includes securing financial assistance for those students who are good
college potentials, but who come from femilies with very mesger incomes,
This 1s encouraged through all factions of the community and school
program, Recognition of these students is ascertained eariy, and they
are given gpecisl challenges, Their schedules are checked and planned
so that college entrance requirements are met, and the counselor makes

t ® sure that each student knows what to expect frem college and encourages
| him to further his education,




e

e

k3

LOUISIANA AND TENNESSEE

Mrs. Watson, Counselor from Booker T, Washington High School in
Memphis, Tennessee, reported that her school has the cooperation of local
colleges in offering special classes for students, For Example:‘ LeMoyne
College in Memphis provides classes for tenth and eleventh grade piudents
in Humanities, This is called an enrichment Program and every student is
encouraged to participate, The school also has a program which it refers
to as the Superior and Telented Students Program (SI8), Students who
rerticipate are carefully selected from tenth, eleventh, and twelfth grades
and are called superior students & Upon selection, the student is placed
in the area of his interest in the STS Program,

The counselor from Central High School, Calhoun, ILouisiana,
acknowledged that the guidance program at his school was somewhat limited
because a fu:l.l:time counselor was not employed ., However, he reported that
the facilities of the school curriculum and the home and industries are
utilized to broaden and increase the scope of the student's igi‘orma.t:lon
so that gifted and vocaticnally interested students might be assisted in
meking choices for the future,

Mrs, Reynolds, Holloway High School, Murfreesboro, Tennessee, '
reported that an attempt is made at her school to find out as much as
possible abeut students through observation, conferences and tests, in
order that they might be given every consideration in keeping with their
ebilities, Further, during career week and throughout the year, repre-;
sentetives from industries visit the school to talk about the shortcomings
of the students who are working in industrial plents, and to provide

information which might be used to help studente make progress on the job.
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FLORIDA AND GEORGIA

The importance of informing parents about guidance was emphasized
in several reportss The counselor from Howerd W, G. Blake High School,
Tampe, Florida, reported that a guidance committee made up of faculty
members headed by the guldance counselor was set up at this school to plan
with the parents and other auxiliaries a program to help them become more
aware of the guldance po:h;t of view. Emphasis was also placed on the need
to draw upon services rendered by employment agencies a.nd ->cel colleges
ags sources of information,

Mr. Epps, Counselor from Ballard:Hudson Senior High School in Macon,
Georgia, indicated that one of the major Problems faced in the school
involves working with dropouts, He pointed out the fact that an attempt
was being made to work closely with the probation officer, and to explain
the importance of & high school education to the perents and students,

He also reported that a relationship had been established with the employ;
ment bureau to deal with the problems of students of low econcmic status

in trylng to £ind jobs to support other members of their femilies, Further,
testing and scholarship informetion 1s utilized as a method ir helping
academically telented students from low income families further their

education,

It was reported by the counselor from Dillerd High School in Fort
lauderdale, Florida, that the school provides both e vocational and
academic program, Facilities are made availeble by the Board of Education
for courses in radio, television, auto body repair, auto mechenics, nursing,

cosmetology, commercial foods and cooking.
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ATABAMA

According to the report given by Mrs. Branche, Counselor at Tuskegee
Institute High School, the guidence Program there 1s geared toward determ:ln:-
ing the vocational choice and oceupetional concerns of their students. The
school 1s fortunate to have access to various facilities of the Veterans
Hospitel located nearby where many Job opportunities are availsble., Students
also find jobs at John A, Andrew Hospital on the campus of Tuskegee Institute
which aere useful in helping them pey tuition and other school expenses,

The counselor from Westfield High School reported that the guidance
progrem et this school includes general services such as individudl and
group conferences, orientation, curriculum planning and testing., It also
includes assisting with homeroom guidance brograms, tralning retarded
students and making suggestions for Troviding them with maximm opportunity
end essistance in spring registration for classes,

The guidance program at Cobb Avenue High School is an integral part
of the instructional program, according to the counselor, Vocational
guidance is provided for grades seven and eight through the efforts of the
homeroom teacher, A vocational wnit is teught in ninth grade and for
students in grades ten through twelve » there are special interest groups
growing out of Career Clubs, There is alsc a Career Dey program during
which time visiting counsultants give informetion on occupations and careers.

The counselor from Cobb Avenue High reported further that the school
vwas in the process of beginning a Cultural Improvement Program, This
project is designed to last for a reriod of four years, and will be

sponsored by & local business concern at a cost of about $5 »000 per year,

| e This cultural experiment will be implemented through the music, soclal




146

studies and home economics depertments, and will hopefully uplift the
velues and aspirations of the students, many of whom come from culturally
deprived homes.

It was reported by Mr., Richard, Counselor from Druid High School
in Tuscaloose, that the school attempts to maintain a guidance program
which is flexible enough to meet the needs of each student. He pointed
out the fact that there are accelerated, remedlal and regulaer guidance
programs in operation. It was also reported that in scheduling students
for classes, 1t is not the practice of Druid High to have mass registra-
tilon, instead, each student has an opportunity to work with one of the
counselors or the vice-principal and in some cases the school principal
in selecting a program for the next year.

Among the major objectives of thie Grassroot's Reports presented by
participahts from each state represented at the conference were the
revealing of the progress and effectiveness of various school vocational
and occupational guidance programs and the exchanging of ideas concerning
them. In view of the importance of guidance, the representatives not only
spoke in terms of existing programs, but many of them expressed future
plans for improved services in the school., Although most of the schools
represenved offered general guidance services in assisting the students,
there were instances in vhich“a nunber of representdtives reveals programs
of a unique nature. It is from these reports, and from the grassroots
reports, in general, that one might reallstically view what has been done
in the way of guldance in various southern schools, as well as gain further
insight into the tremendous need for effective guidance programs in every : = -

school.
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SUMMARY
P. Bertrand FPhillips
Conference Chairman
Dean of Students, Tuskegee Institute

The workshop on Vocational and Occupational Guidance in the Sixties
and Seventies, sponsored by Tuskegee Institute, the Department of Labor and
the Department of Manpower, Automation, and Training, extended over a period
of two days, May 8-9, 1964. Participants, representing 85 schools in 75
cities and counties, were involved in anlexposed to a series of speeches,
panels discussions, reports, group discussions, and question and answer
sessions all designed to provide an exchange of ideas as well as a source of
information concerning resources available for use in guiding, advising, and
counseling southern youths in the area of occupational and vocational choices.

A brief outline of the contributions made by our major speakers and
panelists indicates the strong feelings expressed by Mr. Samuel Danley of
the Buresu of Employment Security and Mr. Hugh Ryals, Assistant to the
Regionel Administrator for the same bureau concerning the duties of the local
employnent services in connection with schools. They indicated that these
agencies were bound by their commitments with the federal government to ren-
der service to all schools regardless of race; that if services that one
feels should be offered are not, then he has a legitimate resourse, first to
the regional sdministrator and then to the Bureau of Employment Security
Office in Washington. Reference was also made by Mr. Danléy and Mr. Ryals
to the two-day training course designed to facilitate the administration 6f
such tests as the GATB.

Mr. G. B. Bagdon brought the true perspective of the program into focus
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with a very clear presentation about the changing job market and the increas-

ingly high level of skills needed as we move ahead in the 60's and 70's., He
indicated quite clearly that the blue collar unskilled Job ls declining at

a very fast rate and the white collar skilled-'hechnical and professionsl

Jobs will continue to increase over the next few years, In addition s he
mentioned the fact that there are a number of materials available from the Bureau

of Iebor Statistics that will assist counselors and principals, Many of these

~materials are free and should be secured by par'}sicipants who are not already

utilizing them, Through the utilization of audio-w.sual aids during his pre-
sentation, Mr, Bagdon was able to give us a pretty-clear-cut Plcture of the
labor situation of the region &s well as the nation,

Mr, Howerd Loclwood, who is the Administrative Coordinator for Plans
for Progress, gave us an inside view on what is happening with the Federal
Government's attempt to get big business and industry to do the kind of job
thLey should have been doing over the last thirty years, That is, to employ
persons on the basis of thei;' quality, and on the basis of their skill,
rather than on the basis of their color, Employment according to qualification
and skill is now being done to a gresat degree, I would just like to back
that up by saying that in my work with the Urban League in New York, I
experiences sitiations wherein there were calls for openings that we were just
unable to £ill, We called almost every Negro college in the country and many
high schools across the country attempting to find a teacher s principal, coun:
selor, or someone who would be willing to £111 some of these openings. These
posltions needed to be filled by someone who had that particular background
and we could not f£ind them in the open labor market. We find the seme thing
true here in Tuskegee in our Placement Office, We have so many requests for
cur students, especially our top students and we just cannot. £111 them, Mr, i
Lockwood attempted to point out to us from the viewpoint of the Plans for

i
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Progress Program thet this is the truism; that many opportunities for prepared

persons exist, even though some of the large business concerns are not doing
everything they should.

Miss Rose Terlin, representing the Women's Bureau of the Department of
Labor, presented & very cléa.r view of some of the opportunities avallable
for women and of the fact that such opportunities are really expanding.

Both she and Mr, Bagdon talked about the fact that whether a women is mar:
ried or not, bafore long she will be working, and that she should be pre'.-”
vared., Our girls should no longer prepare for the MRS, Degree alone, but
should be prepared for many career poséi‘b:liities. She also mentioned the fact
that the executive secretary positlons cre avalleble across the country,
sometimes paying much more than professicnal Jjobs, For instance, the Ford
Foundation wanted to hire three secretaries to type and take dictation at

the fastest level, and they had to be able to administer & certain aspect

of that area; they were lobking for Negroes among others to £ill these
positions., They could not find anyone at the top position that they wanted at
that time--white of Negro,

Mr. Rachal brought hcme to us in a very important and heart:warming
fashion some of the concerns that we always talk about in terms of counselors,
principals, and teachers thinking about the conﬁnunity as & part of the scheol
rather then the school as belng a pert from the community. He also indicated
to us that if we were eble to get into the cormunity, or if we did get in the
community, we would be doing a much better job for ocur youngsters because we
would get to i:now the business people; we would get to know the 1nc}ustries;
and we would get to ‘know vhat opportunities are open for placement, and would
therefore be in e better position to develop progrems thet would eventuelly
lead to these students having greater opportunity than they have now.

Mr, Chépin, in his presentetion last evening was mainly telling us
that we no longer have to be afraid of being Negroes in this world. And we
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must get this across to our youth, that the statistics show that even though
we are still the most discriminated against group in the nation, opportuni-
ties are opening up and that it is important for us now that all arms of
the government are behind us. We are beginning to move in the direction
wherein the counselor, principal, and the teacher must serve as effective
role models for our youngsters.

Dr., Johnston discussed motivation in terms of program and in terms of
the social problems in the community. He described some very interesting
programs that are going on across the country. Dr. Johnston stressed the
fact that because of the social problems that our youngsters have, we have
to be able to reslly understand them. We can then work effectively with
special programs. Bubt to simply put the special programs into action and not
to have anything else behind them could create serious consequences. I think
those of you who know about some of the programs inllew York will agree with
him that some of them are very good; others are just programs without any
involvement and without any commitment.

Our last spesker, Mr. Eli Cohen, suggested that counselors really
ought to be able to define what they are doing and tell why they are doing
it; that they ought to be able to determine what goals they are seeking
He also suggested that we ought to be flexible enough in our school situa-
tion to really provide for the youngster's needs. Mr. Cohen indicated that
it doesn't do any good just to reccgnize our responsibility and to do nothing
about it. I think the question was asked, "How do you actually do something
about it if your administrator or your superincendent decides that it can't
be done?” I don't think we can get the answer in this conference, but I do
think there are ways and things which may be done. I would like for all of
us to be able, at some other time, to discuss this because I do think, re-

gardless of how e superintendent is, there are certain ways of getting a good
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progrem across without necessarily going up and saying, "Here is my resig:
nation," but, incidentally, this mey be necessary in some cases.

The person across the country, especially in the South are repre:.
sented at this conferance. We are much more confident now than we have ever
been allowed to feel, and it is not so important for a superin‘cendentl;-;and
most of the superintendents are whi'be;-:in this day end age to say, "Yes, that's
my boy." It is much more important for him to say, "That fellow is doing a
darn good job and that's why I want to keep him," If he doesn't want to say
it--but wants to say the other thiné;:I am sure than any one in this room
now end many who are not in this room, can find a job some place else across
the country. It is like Mr. Rachal said yesterday, you have to be willing
perhaps to leave the immediate area and it may be a real sacrifice. This is
one of the things we must do in addition to having our youngsters sacrifice.
We may also have to sacrifice as & group in terms of moving forward.

Mr. Cohen saild one other thing thet I think is very important; he
stressed the fact that many of us stress and that is, let us participate as
fully es we can in all the civil rights actions that we need to, but let
us participate in another part of the civil rights action-;;ahat cf becoming
prepared to teke advantage of the opportunity when it arrives,

The grass:roots reports were wonderful, I think, in spite of the
fact that perticipants received theilr informetion late, It is for this reason
that they were not able to pfesent as many of the creetive programs that they
ere developing and they they would like to have presented.

Mrs. Bell of Saint Elmo mentioned & research program that probably
most of us either are doing or could do , and that 1s a research program re:
lated to our owm students. This progrem did not cost & lot of extra money,

but it did give the school scme very real insight into some of the programs
that could be developed, especially in the area of the dropout. It also gave
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us Xdeas about what we could do in regard to utilizing local funds,

I shell not athempt to relate all the information gained from the
evaluatlon sheets to you except to say that most of the comments indicated
that the conference was helpful to all participants and will be helpful to
‘them as they go back to their schools., They also indicated thet they would
like at least three or four days for the conference on a much lighter schedule. ‘
I think that the committee that met last night had some very fine ideas which
we will utilize as paxt of +he final report, The ideas related to how we can
do things really ceme out in the discussions last night, and I think that
vwhen they are received in the final report, the perticipants will.be very
happy with them, .

In speaking of the final report, I would like to make tgo very brief
suggestions, One is that it seams to me, from talking with persons present
at the workskop, that we can do something in addition to just retumming to
our own particular schools and to a job, It seems to me that there is a
type of relationship that has been developed further if we are unselfish
enough to let it really bHecome established, It will really provide a better
program for all of us. Though I do not like too many tight knit organizations |
and am not suggesting a new one of any kind, I think it might possibly be

-.that in certain states or in a certain group of states, participant schools '.
mey went to do something speclal as e group. There are !Iegro-?_@slleges in |
some states as well as white colleges that are now integrated and are very

interested in working with high schools, (High schools are not alweys inter-

ested in working with each other.) If someone has en excellent idea, it seems

that there ought to be a loosely Pormed camittee that could hear it and, on

behalf of the whole group, write some of the foundations which mey

g

finance such a project, Many foundations ere interested in' providing
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money for such programs, but not necessarily for individual schools or col-
leges. They are interested in providing money if a group of schools or a
group of colleges are working together. They gave about fifteen thousand
dollars to a group very recently that did this same thing. I'm Just sug-
gesting this as one idea that may be developed by any school or group of
schools.

Ths seconG one 1s this: that if we are going to get anything out of
this at all, I think we have to take time and really look at ourselves,
first as individuals and see just where we are amd how we really stand.

Then we should look at our school systems and see where we stand, and then
begin to shgpe our programs.

As the title'"Vocational and Occupational Guidance in the Sixties
and seventies" indicates, the planners of this workshop were looking hope~
fully toward the future, realizing that we have a real task to accomplish
if our youngsters are to become all that they are capable of being, and that
it is through the assistance of competent and well-informed teachers, coun-
selors, and principals that this goal can be reached. I certainly hoye that
this conference has'helped to provide its participants with a elear and more
comprehensive picture of the opportunities in the world of work, and that
as a result, they are now better prepared to cope with this all=-important

taske Thank you for your patience; this conferzuce 1s ajourned,

©
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REMARKS BY MR. ARTHUR CHAPIN

Thank you very much. I don't want this to be an admiration society,
but after all we are public servants, and we try to do what we believe to
be best for all Americans. I would like to say, however, although Mr. Mort
levine is not in the audience, or, if he is, I wilsh he would stand--Mr.

Levine is one who is responsible for the meJor programs in research in the
Office of Automation, Training, and Retraining. I would like to just say thet
in terms of accomplishments of the Department in broad responsibility of the
Manpower Development Act, 1t 1s because of 1ts vital concern, and particulsrly
because of the vital concern of civil servants like Mr. Levine that we can
have the maximum utilization. I think you ought to know that it is through his
efforts and through the efforts of the Department of Lebor that we have bheen
able to contract wlth the Natlonal Science Foundation in order to determine
what college graduates are doing. We have formulated a questionnaire which
will be zent to some thirty thousand prospective May and June graduates,

5,000 from the predominently Negro colleges. Under this agreement with the
Natlonal Opinion Research Corporation, which 1s a non-profit corporetion in
Chicago, we will attempt to find out the aspirations that college students

and college graduabes have. The immedlate need for seeing such occupational

information is being met by letters to ‘these individuals and the guestionneire.

I might say to you that this, and the results of thls, are largely due to the
efforts~--and I mean to the personal efforts--of Mr. Levine.

I would hope that In the context of your going back to your schools,
(the Department of Labor has put out a brochure which is known as "America is

for Everyone") you will take one of these brochures with you. This is probably

the last brochure In which you will find appropriate pictures of the former

President of the Unlted States--President Kennedy. In all of these brochures,
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you will find Negroes who have succeeded,

Thank you very much, This has been & very inspiring conference, The
Department of Labor hopes to be able to contact you. If you feel that this
has been worthwhile, I am sure the Secretary of Iabor wouid like to heax
from you. I em certain that the Secretary of Health, Educ‘ation, and Welfare
would also like to hear from you. Don't be afraid to write to these officials

because they, too, like to know what your thinking is in your region of the
Gﬁuntryo
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In writing for materials the following form is suggested:

(OFFICIAL IETTERHEAD OF SCHOOL)

City, State
Date

Merchandise Mart Plaza

Field Enterprises Educational Corporation 1
Chicago, Tllinois 60654 *

Gentlemen:

We would like to secure the following free materials as listed
in the (neme of source if availlable); or a list of free andfor
inexpensive meterials offered by your company (or organizations)

SFECIFY MATERIALS DESIRED

=~

Thank you for your cooperation in assisting to enrich the curri-
culum and counseling aspects of our school program,

L e

Sincerely,

Stan Stancer
Guidance Counselor
(Name of School)
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The following federal govermmental agencies:

1. U. S, Information Agency

2. U, S, Copyright Office

3¢ U, S. Department of Health, Edncetion and Welfare
i, Iibrary of Congress

5. Natiomal Science Foundation

6. U. S, Btate Department

Ts Us S Department of Commerce

8. U, S. Department of Iabor

9. U. S, Office of Education

10. Superintendent of Documents

U, S. Government Printing Office

(A11, Washington 25, D, C.)
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SELECTED SQURCES

Field Enterprises Educational
Corporation

Merchandise Mart Plaza

Chicago, Illinois

Metropolitan Life Insurance Co.
Educetional and Health Division
New York, New York

Superintendent of Documents
Government Printing Office
Washington 25, D, C,

Media Foundation, Inec,
Roonm 3250

120 Broadway

New York 5, New York

Scott Paper Company
International Airport

Fhiladelphia 13, Pa.

Children's Book Council
175 Fifth Avenue
New York, New York 10010

Sheaffer Pen Company
Public Relations
Dept, BB

Ford Madison, Iowa

National Conference of
Christians and Jews

43 West 57 th Street

New York 19, New York

The Association for the Study
of Negro Life and History, Inc.

1538 Ninth Street, N, W,

Washington,=D, Cs 20001

Gebble Press
151 W, 48th Street
New York, New York

Books on Exhibit, Inc,
North Bedford Road
Mt. Kisco, New York

United Nations
Toot of East 42nd Street
New York, New York

Anmerican Broadcasting Campany
Public Relations Department
485 Madison Avenue

New York 22, New York

National Broadcasting Company
Public Relations Department

RCA Building « 30 Rockefeller Plaza
New York 20, New York

Information Directory Compeny -
200 West 57th Street
New York 19, New York

National and International
Professional Orgenizations
consult World Almanac for addresses
and additinal information =
e.g. American Medlical Association
American Bar Assoclation
etc,

New York ILife Insurance Company
Career Information Service

51 Madison Avenue

New York 10, New York




WORKSHOP
ON
VOCATIONAL AND CAREER GUIDANCE IN THE SIXTIES AND SEVENTIES

(How High School Counselors Can Assist Students to
Suceessfully Enter Government and Industry)

1 May 8-9, 1964
OBTAINING SOURCE AND RESOURCE MATERIALS

1. Career Planning Materials

2. Social-personal Materials

3. Responsibility: Individual and Cultural
4, Use of Leisure Time

In making requests for the free materials, the following
directions should be followed:
1. Write your request on official school stationery.

2, Be sure to make it clear that you are an official
menber of the school.

.3. If eny item has an identifying number, he sure to
include 1it.

4., Do not be alarmed if everything you request does
not come. The list of materiasls changes; materials
go out of date and are replaced by new items.

HIGHLY RECOMMENDED SOURCES

1. Educator's Guide to Free Filmstrips. $6.00

2. Educator's Guide to Free Films. $9.00

3. Educator's Guide to Free Science Materials. $6.25

4. Educator's Guide to Pree Social Studies Materials. $6.T5
5. Educator's Guide to Free Tepes. $5.15
6. Educator's Guide to Free Guidance Materials. $6.50

Order from: Educators Progress Service
Randolph, Wisconsin




DESCRIPTION OF OCCUPATIONAL AND CAREER GUIDANCE
ACTIVITIES IN THE PARTICIPATING SCHOOLS
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III.
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DESCRIPTION OF OCCUPATIONAL AND CAREER GUIDANCE
ACTIVITIES IN THE PARTICIPATING SCHOOLS

Displays
8. Posters
b. Charts

c¢. Pocket holders of carcer pomphlets

de Occupational exploration kits, college and university
bulletins

Homeroom discussions (student conducted)

a. Speclal reports are assigned to pupils in the area of their
interest.

Individual Counseling

as Availability of job opportunity
b. Variety of jobs

c. Job requirements

d. Negative and positive aspects of available educational
opportunities

Student Evaluation

as General

bs Specific

ce Fersonality ond interest oppraisals
d. Cumulotive student records
Activities

a. Conferences

b. Career Days

¢. Career Clubs

161
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de TField trips
€. Workshops
f. Assembly programs
g« TFilms
h, Filmstrips
i. Well articulaoted guidance programs from the ninth to

twelfth grades with specific attention to future plans

of students.

Jeo Progroms featuring representatives from Deportments of
Lobor and Industry and former students who have succeeded.

ke Closses in occupational guidonce
1. Career bhooks

ne Interviews

ERIC

Full Tt Provided by ERIC.
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WORKSHOP
VOCATIONAL AND OCCUPATIONAL GUIDANCE
IN THE SIXTIES AND SEVENTIES

No. 1 73 00AM NEWSLETTER Moy 8, 196k Vol. 1

Welsome to Tuskegee Institute. We are very pleased this morning
to greet the one hundred ond seventy delegates; with thirty more
expected this afternoon and another thirty tonight or tomorrow morning.

This is the first in a series of newsletters and announcements
thot will be distributed during the Conference. If you have any
onnouncements or special messages please contact the Information Desk
in the lobby of Willcox Holl. In one of his messages to Congress and
the American people, the lote John F. Kemnedy scid:

"our p-osress as o nation con be no swifter than our
progress in education.

"Oour requirements for world leadership, our hopes for
economic growth, and the demonds of citizenship itself
in an era such as this, all require the maximum develop-
ment of every young American's copacity.”

One of the objectives of this Conference is to assist prinecipals,
counselors, homeroom teachers and classroom teochers as they work with
the young of this erc. The highest personal social and intellectual
development of each young person in the States represented is the
prime goal of this Conference.

It is hoped that the Conference will provide prineipals and
guidance counselors with a clear and more comprehensive picture of
the opportunity in the work world of the sixties and seventies.

This Conference is co-sponsored by Tuskegee Institube and the
United Stotes Department of Iabor, Office of Manpower, Automation and
Training. It will be o work conference and we hope that all persons
porticipating will benefit. The hours are long but the inspiration
is of a most creative and qualitative nature.

As of the last official count at 5:00AM, Moy 8th, 230 persons
were pre-registered with 210 expected to atbtend the first session.
At thot time, the tobtal breokdown of figures was as follows:
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16k

TOTAL JUNIOR SENIOR
STATE SCHOOLS CITIES ENROLIMENT MAIE FEMALE CIASS CIASS
Ala, 35 31 30,737 15,166 15,571 4,002 6,892
Ark. 2 2 858 h61. 397 84 68
Fla. 8 8 8,956 4,359 4,597 2,109 1,720
Ga. "k 12 9,952 4,906 5,046 2,010 1,423
La. 10 8 9,220 4,208 5,012 1,789 1,270
S. C. 11 11 14,040 6,891 T,149 2,424 1,725
Tenn. 4 3 2,947 1,405 _1,5%2 753 626

Total 85 15 76,710 37,396 39,314 1k,00L 13,724

ad
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GROUP REPORTS
The following concepts were developed by the groups:

l. Doors are being opened to Negro youth and it is quite
necessary that schools should guide young people into
gcod academic preparation so that they will have a
broad education in order that colleges and training |
institutions can do a better Job. g

2. To give young people new hope, and new job oppor-
eunities, with no barriers, the job is his through
education,

3. The importance of reslating subject matters to the
world of work in all of our teaching.

4. Direct effective learning is still the most important
thing that takes place in classrooms.

o+ It is important that the area of testing be con-
sidered; but it should not be the whole concept of
the program. :

6. There should be the recognition of the imperative
need for effective motivation of Negro youth,
barents, school personnel; and other agenciles.

T. How administrators, teachers, and counselors can |
succeesfully assist students in vocational and |
occupational pursuits in this decade. §

8. There should be greater emphasis placed on academic
achievement; and better background preparation.

9. All counselors should acquaint themselves with their
local employment agencies.

The growp thinks that the following ideas should™é incorporated in-
to Saturday's schedule;

1. There should be a change in structure.

2. There should be pre-planning by grass-root groups
reporting to eliminate duplication.

<~ 3. The lmportanee of utilizing up-to-date information
from the world of work.

Aruitoxt provided by Eic:
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More information about an adequate testing program
is needed, along with some of the schools coming
together.

Motivate the student and ‘teacher to realize the
importance of testing.

There should be a tour of the Institute, to give
thecnew and past visitors a chance to observe
the campus growth and development. The schedule
was too full with little time for this extra
activity.

points derived from this conference thus far:
Statistical information. . 2

Teach the children the basic skills of education
(reading, writing, and arithmetic).

A concept of the functioning role of a counselor
vhereas it was previously thought that a counselor's
role was entirely centered around testing. However,

it was further indicated that more 1nforma%ion should
be given on the role of counselirg.

There is a :Bhortage of counselor. More training
institutes should be set up.

All efforts should be made to keep youngsters in
school.

High school career should be continued because it is
helpful in later years.

Meny career opportunities are avallable if our youth
have the essential skills.

Culdence should be accepted as a total part of the
school program.

Teachers have a tendency to fear guldance.

Prepare to live and work in an integrated gociety.
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WORKSHOP EVALUATION SHEET

I. GENERAL SESSIONS

The workshop made available materials so paily needed for
principals and counselors to do betier jobs in their communities.

Clearly stated in concise manner the purposes of the workship.

Thsse of us attending the conference were stimulated by the
many challenges of the times in guiding our pupils in the various
aspects of development.

A clear picture of the Negro yough today in o mechanized and
technological world.

Additional motivation for the stimulation of greater student
effort as well as greater determination for increased identification
of vocational gptitude in students.

His challenge to prepare, be willing to work and accept the
responsibilities for opportunities to serve in a field that is free

of race barriers.

II, SMALL GROUP SESSIONS

Some of the praticipants used unnecessary time talking on -
subjects not necessarily related to this conference.

There seemed to be a tendency for meny members to discuss their
own experiences, rather than the defined goals.

Some menibers of the group were not aware of the purpose of these
sessions and some members were trying to find out how they were to

be fitted into groups Bince some were not counselors.
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WORKSHOP
or
VOCATTONAL AND CAREER GUIDANCE IN THE SIXTIES AND SEVENTIES

(How High School Counselors Can Assist Students to
Successfully Enter Government and Industry)

May 8-9, 1964

EVALUATION SHEET
I. QGeneral Sessions

A. Did the sessions reflect careful Yes No Partially
planning?

B. Did the sessions present thé type
of information that was on a level
that would meet your particular needs? Yes No Partially

C. Were the panel pfé@éntations pre-
serted in such.g Way that to provide
helpful information? Yes No Partially

D. Do you feel tﬁat,the purposes of
the workshop were outlined in &
clear and coficigse manhner? | Yes No Partially
Please comment: '

E. Was the information prééayted rele-
vant to the stated purpobes of the
workshop? Yes No Partially

F. In your personal opinion were the _
purposes of the workshop fulfilled? Yes No Partlally

G. Do you have a better understanding
of the problems of vocational and
occupational guidance nationally
and in your particular area as a
result of the workshop? Yes No Partially

H. Do you feel that the reactors did
the type of job that was expected
of them? Yes No Partially

e < T
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I. Do you feel that the luncheon speskers
assed to the conference? Yes No Partially
What do you feel were ‘their most
important contributions? Pleise
comment.

II, Small Group Sessions

A. Was enough time sllotted to these
meetings? Yes No Partially

E. Did the group have a clearly defined
Plan for getting its work done? Yfes No Partially

C. Was too much time spent in discusse
ing irrelevant matters? Comment. Yes No Partially

D. Was there a tendency for a few
members to monopolize the discussion?
Comment. Yes No Partially

E. Did the chairmen attempt to work
with the group to create an atmos-
Phere so thatevery one would have
& chance to participate? Yes No Partially

F. Were the purposes of the small
group meetings accomplished? Yes No Partially

G. Do you feel that you gained the
information necessary to assist you
to do a better job in the future? Yes No Partially

III. Personal Reactions

Reacting to the conference as a vhole,
would you rate it as

Excellent [ [ Good /7 Fair [/ Poor [~7

Relating to the general discussions,
would you rate them as

Excellent [~/ Good /7 Fair [ ] Poor [T
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ERIC

Full Tt Provided by ERIC.
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Relating to the small group meebings,
would you rate tham as

Excellent [ /] Good [ ] Fair [/ Poor

Relating to printed materials,

would you rate them as
Excellent /~ J Good [/ Fair [ ] Poor

A. Flease comment on the entire workshop.

Q

N

B. Please comment on the general sessions.
C. Please comment on the small group sesslons.

List your specific suggestions for improving the next workshop.




Additional comments.

List one or two schools which you would like to have invited to
a 1965 workshop.

Name -

School

City

State







This questiommaire is designed to evaluate aspects of the Vocational
Conference held at Tuskegee Institute, May 196k.

Name School

QUESTIONNAIRE

2.

3

L,

Name and position of person sttending conrerence School envoliment

l. Have special progrems been designed to involve parents and

the community in your vocational and occupatior :.. guidance activities
as g result of the conference at Tuskegee?

33
Yes ﬁ No / % To some degree

Qorment ¢

Have there been any modifications in the counseling and special
advisory organizational patterns implemented in your gui{iggce program?
2% 25% ~ ¢
Yes No [/ To some degree

Corment ¢

Have any plans been made by your school as & result of the conference
for proper re-training and re-evaluating of personnel in the srea of
vocational guidance?

Lo ~27%
Yes No [/ To some degree

Comment

Have attempts been made to provide additional access to and utiliza-
tion of study meterials and equipment and present instructional
equipment and guidence materials? ‘

67% ll-?o 2%

Yes No [/ To seme degree

Corment ¢

p——
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6.

To

8.

Qe

10,
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Have specisl progrems been designed to develop vocational and
occupational education in counseling adapted specificelly to
the needs of the children within your school and area? If so,
desceribes

27% 15%
Yes No [ ] To gome degree

-

Have you made any efforts to secure and utilize informative
materials regarding a greater variety of occupations?
0

0
Yes No / 7 To some degree

Comment s

Ko #2300 7 e

+ Pl W2 1l

Have any curricula changes been made in your school as a result of
the conference?

23 oh . 22%
Yes No /7 To some degree

Corment s

Y A,

Have any special aspects been developed in the testing services of
your school since the conference?
45% 35% 20%
Yes [ ] %Yo [ ] To some degree

Conment

Have you corresponded with the Secretary of ILabor end/or the
Secretary of Health, Educetion and Welfare concerning the value of
such conferences?
)-H:po 50% 10%
/ Yes ] Mo [/ To some degree

Comment s

Have specilal programs been designed by your school to identify and
channel high and low ability students into areas consonant with
theivr interests and abilities?

5% 10% 31%
Yes No [ ] To scme degree

Corment 8




17k
11l.. Have effcrts been made to identify pobtential dropouts and to restore

their interest in educational experviences, thereby increasing the
holding power of your school?

Zﬂo _ 15% 15%
7/ TYes C_'_j' No To some degree

Corment ¢

12, Have follow-up studies been made in an effort to gain information
concerning the success or fallure of former students?

6 8% 27%
Yes L] Yo /] To some degree

Corment ¢

13. If the answer bto #12 is yes, has the resulting information been
used advantageously to improve your guidance program?
5% 1% ok,
Yes A No /] To some degree

Conment s

14, Have increasing attempts been made to involve your students in the
planning of guidance activities?

1% b 2%
Yes No To some degree

Comment ¢
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WORKSHOP
On
VOCATIONAL AND OCCUPATIONAL GUIDANCE IN THE SIXTIES
AND SEVENTIES

(How High School Counselors Can Assist Students to
Successfully Enter Government And Industry)

May 8-9, 1964

Co-Sponsored by Tuskegee Institute and U. S. Department
of Lebor, Office of Manpower, Automation and Training

Friday, May 8, 196k
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T:00AM Breakfast Tompkins Hell

Institute Cafeteria
8:15 Registration - Coffee Willcox Hall "A"
9:00 Opening Assembly Presiding~ Mr. P. Bertrand Phillips

Conference Chairman
~ Dean of Students
Puskegee Institute

Greetings and Brief Remarks Dr. H. A. Wilson
Director of Development
Tuskegee Institute

9:15 Panel: "The Role of the High School in preparing

Students for Employment"

Mr. Samuel Danley

Bureau of Employment Security
United States Department of Labor
Washington, D. C.

Mr. Hugh F. Ryals

Assistant to Regional Administrator
Bureau of Employment Security
Atlanta, Georgia

10215 Reactors
Mrs. Carolyn Milam Alonzo Harvey, Principel
Counselor Tuskegee Institute High
J. W. Darden High School School

Opelika, Alabama Tuskegee Institute, Alabama
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10:30 Discussion - Comments
10:45 "Career Outlook" Mr. Brunswick A. Bagdon
Regional Directoxr
Bureau of Iabor Statistics
Atlanta, Georgia
11l:15 Reactors

Mr. C. T. Smiley, Principal
Booker T. Washington High School
Montgonmery, Alabama

Mr. H. E. FPormey, Principal
Ralph J. Bunche High School
Woodbine, Georgia

11:30 Discussion - Comments
12:15 Twneh | - - Tempkins Hall
1:30 "Business and Plans for Progress” Mr. Howard Lockwood
Adnministrative Co-ordinator
Plans for Progress
Washington, D. Ce.
2:00 Questions - Comments
2:15 Grass~roots Report South Carolina and Arkansas
Mr. James W. Luck, Principal . Mrs. Iuellle Whipper
-y C. A. Johnson High School Bonds~-Wilson High School
] Columbia, South Carolina Charleston Heights, S. C.
Mr. Moses Smith Mr. Henry Wilkins, III
Smackover Training School Tovmsend Park High School
Smackover, Arkansas Pine Bluff, Arnaksas
3:15 Comments -~ Questions from floor
3:30 Break
3:45 Grass-roots Reports Louisiana and Tennessee
Mrs. Nelirose R. LaPierre Mr. Ray O. Wright

Booker T. Washington High School Central High School
New Orleans, Louisiana Calhoun, Louisiana




Y45

5:00

5:30
5:45

6:15
6:30
- T:30

9:00

10:00

T:00 AM

i

|
3

Mr. Andrew J. Mansfield Mrs. Ee M. Reynolds
Easter Toombs High School Holloway High School
Delhi, Louisiana Murfreesboro, Tennessee
Mrs. Carlotta Watson Mr. Henry H. Sims
Booker Washington High School Bridgeforth High School
Memphls, Tennessee Pulaski, Tennesscee

Comments - Questions from floor

"Opportunities for Wemen in the Sixties and Seventies"

Miss Rose Terlin

Wonen's Bureau

U. S« Department of ILabor
Washington, D. C.

Comments - Questions for Floor

"The College Placement Office and the High School"
Mr. Anthony Rachal
U. S. Department of Labor
Washington, D. C.
Former Placement Officer
Xavier University
New Orleans, Iouisiana

Comments - Questions from Floor
Break - Rest Period
Dinner Tompkins Hall
"Tasks for Today, Goals for Tomorrow" Mr.Arthur A. Chapin
Special Assistant.to the Secretary of Labor
U. 5 . Department of Labor
Washington, D. C.

Small Work Discussion Groups to Review, Relate and
react to Days Events

Social Hour Patio - Coliége Union
Saturday, May 8, 196k

Breakfast
Tompkins Hall




T:45 AM

8:30

9:45
10:00

10:45
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"Motivation: Realistic Approach by Schools in Urban
and Rural Communities in Relation to Employment"

Dr. William Johnston

Specialist in Counselor Preparation

U. 3. Office of Education

Department of Health, Education and Jellare

Reactors

Mr. L. L. Hawthorne, Principal

Union Grove High School .
Marianna, Florids

Grass-roots Reports
Mr. William R. Martin

Dillard Comprehensive H. S.
Fort lauderdele, Florida

J Mrs. E. A. Dudiey

Washington Senior High School
Pensacola, Florida

Mr. Alonzo Epps
Ballard-Hudson Senior H.S.
Macon, Georgis

Comments = Questions from floor

Grass~-roots Reports

Mrs. J. S. Branche

Tuskegee Institute High School

Tuskegee Institute, Alabama

Miss Bessie I. Freeman
Hooper City High School
Sayreton, Alabama

Mr. Robert E. Richard
Druid High School
Tusealoosa, Alabama

Comments - Questions from floor

Washington, D. C.

Mr. J. H. Stevens, Principal
Holloway High School
Murfreesboro, Tennessee

CGeorgia and Florida

Mrs. Eloise J. Chabrea
Howard W. Blake High School
Tanmpa,, Florida

Sister M. Vincent
Drexel Catholic High School
Atlanta, Georgia

Mr. J. H. Smith
Muscogee Area Vocational
School

Columbus, Georgia

Alabama

Mrs. Friendly Moore

Westfield High School
Birmingham, Alabama

Mrs. Dorothy Bell
St. Elmo High School
St. Elmo, Alabama

Mrs. Mabel L. Whisenhunt
Cobb Avenue High School

" Anniston, Alabama
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11:00 AM Recent Developments in Employment Trends for Youth"
Mr. E1i Cohen
Executive Secretary
National Committee on Employment of Youth
New York, New York

11:30 Comments -~ Questions \

11:45 Small Work Discussion Groups

12:45 Lunch Tompkins Hall

1:45 "Specific Action for the Future" - Panel
Mr. Paul Ware, Prineipal’ Mrs. Gloria Mahorney, Counse
Westfield High School Burrell-Slater High School
Birmingham, Alabama . Florenca, Alabama
Mr. Page Talley Mr. Robert N. Perry, Princip:
Miami Senior High School Walter L. Cohen High Schocl
Miami, Florida New Orleans, ILouisiana

Mr. Sanford P. Bradby, Principal Dr. W. P. Smith, Chairmsn
Martha Schofield High School School of Education

Aiken, South Carclina Tuskzgee Institute
2:30 Comments - Questions
2:45 Summaxry P. Bertrand Phillips
3:00 Final Remarks Arthur A. Chapin

3:15 Refreshments Willecox Hall
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ROSTER OF PERSONS ATTENDING FULL CONFERENCE*

Adams, Henry V., Principal
Morehouse High School
Bastrop, Louisiana

Adans, Mark, Counselor
Perker High School
Edgefield, South Carolina

Alexander, William
Instructor of Mathematics
Morehouse High School
Bastrop, Louisians

Ammons, Mrs. Alicia H.
Acting Dean of Women
Tuskegee TIustitute

Tuskegee Institute, Alabama

Anderson, NeRoy, Principal
Washington Senior High School
Pensacola, Florids,

Barno, Phanes L., Instructor
Bonds~Wilson High School
Charleston Heights, S. C.

Beard, Montgomery, Jr.
Carver-Smith High School
Columbisa, Tennessee

Beasley, Moses, Instruetor
Tuskegee Institute
Tuskegee Institute, Alabanma

Bell, Mrs. Dorothy L.
Counselor
St. Elmo, Alsbame

Bell, G. S. Principal
Trenholm High School
Tuscumbia, Alabama

Bell, Herschel A., Sr.
Principal

Ralph J. Bunche High School
Canton, Georgia

Benson, Mrs. Elizabeth R.
General Counselor
Tuskegee Institute, Alabams

Bernard, M. B., Instructor
Tuskegee Institute High School
Tuskegee Institute, Alabama

Bradby, Sanford B., Principal
Martha Schofield High School
Aiken, South Carolina

Branche, Mrs. J. S., Counselor
Tuskegee Institute High School
Tuskegee Institute, Alabame

Burks, A. A., Sr.

Principal

Bibb County Training School
Centreville, Alabama

Burton, M. L., Counselor
Tuskegee Institute
Tuskegee Institute, Alabama

Cabrera, Mrs. BEloise J., Counselor

Howard W. Blake High School
Tampa,, Florida

Calhoun, Thomas L., Instructor
Tuskegee Institute High School
Tuskegee Institute, Alabama

Calloway, Samuel T., Principal
St. Elmo High School
St. Elmo, Alabama

*Approximately TS5 persons attended for certain sessions only
and their nawes are not included due to the registration procedure.




Callowsy, Samuel T., Principal
St. Elmo High School
St. Elmo, Alabama,

Canady, Robert L., Instructor
Mary Johnson High School
Franklin, Georgiea

Carter, Durham E.

Asst. Principal and Counselor
Ridge Hill High School

Ridge Spring, South Carolina

Carter, Willie H.
Teacher Counselor
G. W. Carver High School
Century, Florida

Carter, Mrs. June B., Teacher
Tuskegee Institute High School
Tuskegee Institute, Alakama

Charbers, James R.
Guidance Director

Dillard Comprehensive H. S.
Fort Lauderdale, Florida

Chatman, Iuke, Asst. Principal
Sterling High School
Greenville, South Carolina

Clark, W. M.

D. 0. Coordinator

William H. Councill High School
Huntsville, Alabanms,

Cobb, James I., Principal
George Washington Carver H. S.
Bessemer, Alabama,

Collins, Mrs. Ella J.

House Advisor

Tuskegee Institute

Tuskegee Institute, Alabama

Comaxi, Mrs. Lela M.
Counselor for girls
Brighton High School
Brighton, Alabams
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Conyers, Mrs. Vera S.
Guidance Counselor
Hutto High School
Bainbyridge, Georgisa

Cooke, J. D., Guidance Counselor
Booker Washington High School
Montgomery, Alabama,

Cooper, Mrs. Katheryn, Counselor
Sims High Schnocl
Union, South Carolina

Cox, James A., Counselor
Walker County Training School
Jasper, Alabama

Danzy, Mrs. G. L.
Therspeutic Dietician

John A. Andrew Hospital
Tuskegee Institute

Tuskegee Institute, Alabama

Davidson, Miss B. J., Counselor
Bibb County Training School
Centreville, Alabams,

Davis, Mrs. Mary E.

House Adviser

Tuskegee Institute
Tuskegee Institute, Alabama

Dawkins, Walter L., Principal
A. Speight High School
Fort Galnes, Georgia

Dixon, Mrs. Kabie A., Instructor
Tuskegee Institute High School
Tuskegee Institute, Alabama

Sister M. Donatus

Assistant Principal

Drexel Catholic High school
Atlanta, Georgia

Downs, S. J., Instructor
Tuskegee Institute High School
Tuskegee Institute, Alabama



fsudley, Mrs. E. A., Counselor
Washington Senior High School
Pensacola, Florida

BElsberry, Mrs. Ethel B.
General Counselor

Tuskegee Institute

Tuskegee Institute, Alabams

Epps, Alonza Counselor
Ballard~Hudson Senior H. S.
Macon, Georgisa

Fields, H. G., Principal
William H. Councill H. S.
Huntsville, Alabana

Fitts, Mrs. Mary A., Counselor
John Essex High School
Demopolis, Alabamsa

Foster, Bryent, Principal
T. V. McCoo High School
Eufaula, Alabama

Frazier, Mrs. Mae R., Counselor

Appling County Consolidated
School
Baxley, Georgia

Freeman, Mrs. Bessie I.
Counselor

Hooper City High School
Sayreton, Alabama

Fullegi Mrs. Rosa A.
Faculty Member

Tuskegee Institute

Tuskegee Iustitute, Alabama

Gaines, J. T., Principal
Central High School
Moblle, Alabams

Garth, B. F., Principal
Coppinville High School
Enterprise, Alabama
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Garth, Mrs. Gwendolyn, Counselor
Coppinville High School
Enterprise, Alabanma

Gates, Miss Doris L., Counselor
Haut Gap High School
Jom's Island, South Carolina

Glbbs, Mrs. Dorothy
Guidance Counselor

G. W Carver High School
Montgonery, Alabama,

Gibson, Mrs. B. H., Counselor
Te V. McCoo High School
Eufaula, Alabams

Griffin, W. G.
Guidance Director
Risley High School
Brunswick, Georgia

Grimes, Mrs. Alberta T.
Head Counselor

Sterling High School
Greenviile, South Carolina

Harris, Mrs. Ophelia R.
House Adviser

Tuskegee Institute
Tuskegee Institute, Alabama

Harris, Mrs. S. P. , Instructor
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RECOMMENDATIONS

The findings outlined in the conference follow-up reveal the need
for expanded and more effectlve programs of vocational and occupational gui-
dance. It is from this perspective that the following recommendations are

made:

1. Schools should be encouraged to direct more energy toward de-
tecting potential dropouts and restoring their interest in edu-
cational experilences.

2, The testing aspect of guidance should be utilized more extensively
as & means of identifying high and low ability students and chan-
neling them into areas consonent with their abilities.

3. More follow-up studles should conducted for the purpose of dis-
covering the strengths and wealmesses of former students, and the
results should be used advantageously in the preparation of the
current student population.

4, Aspects of the guidence program should be geared toward assisting
studente in ascertaining and developing personal potentialities
and in relating these to the kind of performance needed in cur-
rent occupations.

5« Greater responsibility should be teken by schools for preparing
students to relate themselves appropriately to changing environ-
mental opportunities and conditions.

6. Greater efforts should be made to instill in youths the necessary
desire, motivation, and determinetion to acquire those skills that
will enable them to compete for jobs on the basis of qualifications
alone.,

T.- Greater efforts should be made by teachers to define the relation-
ship between the subject matter taught in the classroom and life
and the work-a«day world.

8. Students should be exposed to a wider variety of information abeut
the availability of job opportunities.

9. An expansion should be made, wherever possible, tc include a course
in occupational information in the curriculum.

10. Efforts should be made to adapt the vocational and occupational.
education to the specific needs of the children in a particular
school.
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11.

12.

1k,

15.

16.

Schools should, wherever necessary, provide for the proper re-
trailning and re-evaluation of personnel in the ares of vocas .
tlonal guldance.

There should be improved utilization of community, local, and
national resources in the vocational and occupational guldance
of youth.

Schools should establish and maintain a symbolic relationship
with near<by industries in order to better Prepare their stu-
dents to meet the demands of employment in such industries.

High School physical plants should include more provisions for
the teaching of mechanical skills and trades.

Longevity of trades and accesslbility of current teaching aids
and equipment should be criteria for the inclusion of trades
in the curriculum.

Greater student participation should characterize the planning
phase of vocational and occupational guldance activities.




