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'DESCRIFTORS- *DISADVANTAGED YOUTH, *COMMUNITY FLANNING,

COMMUNITY FROGRAMS, TEACHER EDUCATION, COMMUNITY RESOURCES,
CULTURAL DISADVANTAGEMENT, EDUCATIONAL OFFORTUNITIES, -
*FROGRAM EVALUATION, INTERVIEWS, %*SOCIAL ENVIRONMENT,
*COMMUNITY STUDY; HEADSTART, MASSACHUSETTS,

THIS DESCRIFTIVE SURVEY AND EVALUATION WAS UNDERTAKEN
PRIMARILY TO FROVIDE A MORE COMFLETE FICTURE OF NATIONAL AND
STATE NEEDS FOR FUTURE FLANNING. A BRIEF BACKGROUND OF THE
PURPOSES FOR HEAD START FROGRAMS IS GIVEN. FIFTY-SIX FROGRAMS
WERE OFERATED IN MASSACHUSETTS DURING THE SUMMER OF 1965.
CENSUS DATA IS GIVEN ON THE FARTICIFATING COMMUNITIES AND
SFONSORS OF THE CENTERS. THREE TRAINING FROGRAMS WERE HELD IN
BOSTON FOR JOB FREFARATION WITH HEAD START. THE TRAINING

~SESSION AT WHEELOCK COLLEGE IS DESCRIBED. TWO OTHER TRAINING

PROGRAMS ARE TOUCHED UFON. A REUNION IN SEFTEMBER OF WHEELOCK
TRAINEES BROUGHT OUT MANY WEAXMESSES AND DISAFFOINTMENTS IN
THE FROGRAMS. TWO RESEARCH ASSOCIATES WERE CHOSEN TO HELF
MAKE A FIELD STUDY OF 23 HEAD START FROGRAMS INVOLVING 30
MASSACHUSETTS COMMUNITIES. COMMENTS ON EACH CITY, INCLUDING
NARRATIONS OF SFECIFIC EXFERIENCES, ARE GIVEN. ALTOGETHER,

* 289 PERSONS WERE INTERVIEWED. ANALYSES OF DATA COLLECTED ARE

INCLUDED IN MANY TABLES. AFTER CONSIDERATION OF THE RESULTS
OF THE SURVEY, SEVEN RECOMMENDATIONS MADE WERE (1) HAVE MCRE

'CONSULTATION WITH FOTENTIAL USERS, (2) EXAMINE THOROUGHLY THE

HOURS AT WHICH FROGRAMS OFERATE, (3) USE NEIGHBORHOOD SCHOOLS
FOR NON-FROFESSIONAL ACTIVITIES, ESFECIALLY THOSE INVOLVING
FARENTS; (4) EXFLORE DAY CARE SERVICES FURTHER, (5) SECURE
INTEREST AND FARTICIFATION OF BUSINESS CONCERNS, (6) FROViDE
MORE FREFARATION FOR KEY FERSONNEL TO GAIN UNDERSTANDING OF
NEEDS OF CHILDREN AND FAMILIES, AND (7) GIVE MORE TRAINING
FOR NON-FRCFESSIONAL FERSONNEL., (AFFENDICES GIVING RELATED.
INFORMATION ARE INCLUDED.) (EF) '
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A _SURVEY AND EVALUATION OF PROJECT HEAD START AS ESTABLISHED AND
OPERATED IN THE COMMUNITIES OF THE COMMONWEALTH OF MASSACHUSETTS
DURING. THE SUMMER OF 1965

: Bgckggoun¢‘materigl

i

During the past few summers, many programs - new and old,~volﬁnteer

and paid - under different sponsorships and in various localities have

been ruh to combat some of the problems of child;en and youth from
culturally disadvantazed homes or areas, Many of these, in general
known as early 1ntervention programs, have focused on the needs of tne
pre3chool-age child, The growing recognition of the pﬂaxtlve relation~
ship betwasn school failures and limited economi.c and social ‘environmsnt

has fostered a belief in the velue of an educational expariance for- dis-

5 advantaged childrer prior to their entrance to formal sch.ool° This

summer as part of the Federal Government's "attack on poverty" a nation-
wide HeédSt&rp Project qas,éstabliaﬁad by the Office of ‘Economic
Opportunity. | | 2
The stated purpose of Project Head Start was to "increase the

achievement und opportunltles for the children of the poor™, Head Start
was ‘expected to offer a concentrated, total exposure program during 6«8

weeks in the Summer 1965 for those children who would anter formal sch¢01
in Septembar 1965 and who came from culturally dlsadvantaged homes’ or ,

areas, The program was 1o be comprehensmve involving persons and knowd

ledge from the.  fields of health, social services and education. Set

up within the broad limite- of the program as outlined

- 1
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e to be flexible and sdapted to meet the

ji‘l*ho jndividval programs wel
- ngeds of the particular community or group within the community that

the program. Fach progrem was tc have & bigh

- spongorsd anc supervised 1

aagrae of. autonomy, Urdsr the roordlnatlon of the Comzorwealtl Ser viée.

Gorps; and the direction of john Flynn, such programs functioned thls

t:m::nar in Mas sachus’attsa

Prezchiool bducatlon, in spite of its vari

sha collage laboratory = the éay care conter - the private schoaol
f children aand

arn acvenced midu;a cla¢s caluation ¢

grounded largely in ¢linicel

-

ou3 sources of origin «

~>

£adsy vepresunis 8 mod

iqhild?eﬁ's noeds based on a philosophy
3 and ths gst@bliggmagﬁ of pra-

have bean mainly in terms of the naeds of middle cless a

38y chOLOBY ¢ ?hawareparation»of teachers

fsnhoo& progrums

‘hlld?“ﬂ and thelr parents,

the “re

The training and functmorlnz of b

schoo' te&ch;rs have in ganardl been out sside the main atraan of public

Vau the clegar oxpectatlon of the Head
probleas OA child and parent

. schooi educabiano a¢art Frogram:

' yias "ohet tha program WS focvs ¢n the

snd that thaxe goebiviti ed teo bp carafully jntegrated with programs

»of the schoo! ysars. u2

teachérs ave to obserye in the sumner aad
vo take part in the gtaff discussion of the rograma
This will help vhe center staft undersband 4t chiidren
- pdght expect whai thay enter gchool in ‘the fall and
teachars to undprataﬁd 1ore abcgt the abiliitics and needs

of thra children coming to thems

First grade

Dr. Robert Frooka, memc to Mr, Sargent Shriver, subject: "Iuproving
the Oppertunitiss end Achiovements of the Chixdraa of the Poor“

(37 cit,
1bid,
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This meaniy in essence, a meeningful syanthesis oi an understah&¢ﬁg _i
ofrp4aschoc“ aducation a8 it has been traditionally estsbiishod, appli- -
cation ard odification of it to suit the needs and requivensnis of
" chaildren in tas H:ad Start program, and an understanding ¢f esrly camldu’i
hood aducaiion a3 lt is currenily offarad in tha schools of tha t%r.xc“
pating<cammhn;tzaso
| The Laad'Start Progrem proposed to give these chilcéren experismg
_in an expanced atd enriched environménto If these exnernepce« ara to
| be meaningiil and helpful to tha child from a culturally cisadvantaged
ifnackground, then a reegi affort must be made to involva the psrenis,
) aspecigily tas wather, so that tha axpanded and snricaad envircmaant.
Cwiil last lcagsr than ths scheduled preschool day. Traditionally, how-
idvar, the invokwemaﬁt of parents in most«educat onal endaavors his baen
minima} if 2y ailq_.ht praegent there is no large group of profassional
workers t%ainﬁd or equi ipped to pay more than 1lip service to such an
: enﬁeavdr t0 .nvolva parsanis, Put reccgnition of bhe importance of
tais need mast arouse & dssira tc meat it,
Implizit in the Head Start Program was a deairs to ..zwolve’ tha
. antirs commaiity in a scnsertad gction to solve the problams of po?értyo'
. Upder the giaidsnce and supervusion of prefessionals, each oMMy
“wamber covld give of his talents; those eble and finarcislly sscure,
| as.vo;nnteara; those able but ia firancial need as prid parsonnai, |
'ﬁoth working in spita ¢f linited skills, Thus would be set in moticn
a *al&,lonsx-p tnﬁb ooula conxlnue bveyond the limits of the forualized
prograw and 1 isld in t¢ma a wre viable, economically szcure, coupriys

f1va funstioning commlsy thet would bonefit all its maumber:, rich gl

A S s A, N T e
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ﬁobr - black and whit¢ - nﬁtive and foreign=born - if they were will-

ing to participate as individuals; and-as representatives .of estabe

lished institutions,

Néed,for Project

i The urgenéy of these Head Start programs emphasized the need for

’ action but once initiated, action tends to supercede the need for ob- |

| servation, recording and evaluation, but does not deny its importance.
The Massachusetté Committée on Children and Youth felt that it could make
a meaningful contribution to this effort of thé war on poverty with a
survey and énalysis of Head Start programs in Massachiasetts, thus help-
ing to provide a more complete picture of national as well as state and

local neads'fof future planning,




Community:

Program:

Applicarnt:

Sponsar:-

Co-Sponsor:

Center:

whors a Haad

GLOSSARY OF TERMS

Town or city in the Commonwealth of Massachuse
Start program was located or where

WAV A W

chiildren in the program resided.

'Head Start program individually funded and

operated.

Organization making the initial application
for a Head Start program, :

Organization that actually ran Head Start

programa

Organization cther than the sgonsoring one that
i

accepted specialized responsibilities within

the program,
Building where Head Start's participants --
staff and children assembled.

Selfw-contaived unit within a center including
teacher, assistants and children, Number of
children in a group ~ approximately 15.

Medical Service Worker: Dector, nurse or dentist, or persr.uel

A}

Teacher:

Director, Program:

SOcia1>Serv;gp Worksr:  Ferson rendering social servi-e¢s to

Head Start program and Head “tart

“amilies, May or may not rive a degree

in Social Work.

Perscn actively involved and in charge of the
educstional program of a group.

Assisant Director Head Start program. May repressnt

Coordinator

health, education, selfare.

Various Combinations: Program-Direéctor -~ Head Teacher

As;isggnt regche;:

Tepcher Alde:

Center Director -~ Head Teacher
Teaching Princirel

preparation tran teacher.

Helper to teachar ususlly without formal
preparation for job, Paid position held

usually by /lead Start parent or
neighborhood resident.

. . ~ .
i .z 1 Al N N
e S D T L 8 VITTT Jmat ¥ LA et AN PR ANTINECE NS vt A VAT % AL w kb etk B D L% - ey eat o ¥ LI R - . A
- . bae Mhoen ae ot ad b e Rk 4T Y d Lt ke e 0 man % oae M N RN e

concerned with health. Paid or npaid.

IR .
C2 % TP SR E N TP P IF ot ~JPC R N

oS B

Top level administra‘.ve personnel for

either one of the m:jor fields involved -

Usually a profussional person of lesser




CLOSSARY OF TERMS
15. Neighborhood Aide: A social service werker, ususlly a
neighborhood resident, Paid position.
16, Parent: Adult person, usually a biological.
’ adopted, or foster mother or father,
17. Head Start Parent: A parent - mother or father with a
“ . child enrclled in a Head Start program.
' (Parent usually meant mother)
18, Non-Working Par:nt: . Head Start parent not working in a
' Head Start progran as a paid worker.- :
19, Working Parer!: A Head Start parent working as a paid worker ~~§
in'a Head Start program - serving as a :
neighborhood or teacher aide, cafeteria
worker, etc, “
20, Yclunteer: a) Head Start parent wbrking regularly

in the program as an unpaid worker,

b) Community member working regularly
in the program as an unpaid worker.

21, eighborhood Parent: Adult person with no children enrolled
' in a Head Start program. Nesighborhood
Parent may be a paid or volunteer,
filling any one of the numerous roles
in progrem,

S D PR et e e e e b kYo
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SECTION A

CENSUS DATA ON' HEAD START PROGRAMS IN THE COMMONWEALTH
| OF MASSACHUSETTS, SUMMER 3IS¢S




CENSUS DATA ON HEAD START PROGRAMS IN

COMﬂONWEALTH»OF MASSACHUSETTS
SUMMER, 1965

art Programs were funded end operated

Fifty-six (56) 2,3 Head St

of Massschusetts dur’ng the summar of 1965, Most

-» the Commonuealth

0i ‘-nge wore organized along the lines of a single gaographic coms

~ging located in and drawing participants mginly from one city

n the large communities there was g sub-dividing into
and & floring over into nearby towns iike

A few programs rapresented the

municy
or town.
neighborhoodas ~g in Boston,
Florence and Lee>. near MNorthampton.

of two or mors commmnities, for example

Plymouth-Carver and Nort. Berkshi;o including Adams, Cheshire, Clarks-

One program, that. sponsored by
used clinics in ten differ-
Thus,

active jointed effort

a burg, North Adauws and Williamstorn,
; the South Shore Msntal Healt! Asu>ciation,
pants from thirty communities.

ent locations and drew partic
1y or minimally jnvolved in

the actual number of communitias maximal

thege Head Start programs excivds the nuiber of programs. Depending

on the way a community is defi: d, approximately 120 are rapresented
by these 56.Head Start programs.

These programs varied in
'larga'(iSOO) children, In this ruport they are classified

siga from very small {15) to extra

according

to sige,

2. John Flynn of the Commonwealth Sarvice Corps made gvailable to the
workers ca this study all of the Head Start Project Proposals on
£ite in the office of the Servics Corps.

oprams funded in Sprin fiold, These
§ta PR oht 1

There were three ceparats pr
vt programs to achiave the tota

gye, countea &3 saparete Head
OFSG()

5/
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TABLE
YL, ~ extra lsrge - 1000 +
1L, - large - 300 +
M ~ msdium -~ 100 - 3CO
S - small « 50 « 100
VS « very small - 15 =« 50

The prograws were widely distributed throughout the stale™

with several falling within .ach of the regions &as designated by the

Commonwealth Service Corps.5

The initiagl applicants for a Head Start grant fail into

four large caﬁogories' cormmunity action agency, schools (ma‘nly public),

. eity or town and private agency. 3p0n5013uiy, likewise fall into these

four main categories; with & wide variety of voluntary agencies and non-

profit organigzatiins appearing under that of "private agancy".6
'TABLE
Applicant Spongor

cap 18 6
Schools 29 _

Pub, 29 : 38

Priv. © 3
<%y/Tom 5 . 2

ivate agency

rate ERT gt 55"

" 4, Sea map «

5, Commonwealth Service Corps has divided the state into five ragions-
Rezion T West
Region LI Central
Region III Northeast

Begion IV East
Region V  Joutheast

4. The complete analysis of the Head Start programs in terms of
location, size, applicant and sponsorship is included in appendix -

Title:

RN | NI 2 DU A T




TEAD START FROJECTS -~ SUMMER 1965
COMMONWEALTH OF MASSACHUSETTS

Arlington
Athol
Barnstable
Bedford
Belchartown
Boston
Boylston-Berlin
Bridgewater »

- Brockton
Cambridge

. Chelsea
Chicopes
Dah&era~ |
Dracut |
,Erwing,(NQW'SéIem).'
Fhlllﬂiv&r
Falmcuth

8. Fitchburg

Framingham

, . Freetown

Greenfield
Haverhill
Lawrence
Leominster
Lexington
Lowell

27.
28,
29.
30.

51.
52.
53.

Lynn
Malden
Marshfield
Madford
Milford
New Bedford

Newton

- North Berkshire

Northampton
Norton
Pittsfield
Plainville
Plymouth-Carver
Quincy

Salem

Scituai@
Somerville
Springfield (3)
Stoneham

‘Taunton

Waltham
Webster-OxFord-Dudley
Westfield

Wilmington
Winchendon

Woburn

becester
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54, Meatal Health Association Project {10 ciinice):

1. South Shore Mentsl Heaith Center

2, BHelyoke--Chicopee~-Northampton
Avea Mental Health Center

3, Pramingham Mental Health Centew

4. Horth Central Mental Heslth Genter

5. Grzater Lawrencgtﬁgidance Centcr,‘cha
6. Northeastern Eséex.Mbnﬁai Health Caznter
7. Brookline Mentalﬂﬂbalth Sentar : ‘
8; Eastern Middlasex Mentsl Health‘Ceﬁzer
%, North Suffﬁlk’ﬂahtalﬁeglth Cepter

10, HMartha's Vireyerd Mental Hsalth Center
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= HEAD START PROGRAMS IN
COMMONWEALTH OF MASSACHUSETTS
- SUMMER, 1965

'REGION  PROGRAMS CENTERS *  GROUPS.  GCHILDREN *
I West 11 w85 1287
IL . Central 9 | 27 69 1164

© III Northeast g 26 52 842

IV . East® . 16# 120 # - 229 # 3562 #
¥. Southeast 12 | 36 91 1589

 Pigures are based on actusl count in the 23 programs in which fi¢’d
‘work was done and for the other 33 programs are the figures that
: appear ih their Head Start projéct. proposals,

# .'énly South Shore Mental Health Center. . the applicant and vpomsor
for the mental health Heed Start progi'aﬁ is counted here; but the
actual centers, groups gnd children are counted within the region
in which the clinic was located.

ot




APSLICANT AND SPONSOR
Six progrems had a Community Action Agency as applicant ard sponsor:

1. Brockton 4., North Berkshire
2, Danvers 5. Norton
3. Fitchburg 6. Somerville

Seven programs had a Community Action Agency as applicant and a
public school system as sponsor,

1. Fall River 5. Quinc
2. Malden 6. S ringfield
3. New Bedford 7. Wbatfield

‘b . PittSf ield . !
Five grograms had & Community Action Agency &s applicant and a private:-

school or agency a3 sponsor. .
1, Boston SR i, - Springfield (Guidance)
2, Cambridge 5. Worcoster A
3, Medford _
Twenty Nine programs had a public school system as applicant and sponsor. -
1. 1.. Arlington 11, Falmouth 21, Plainville :
~ Athol ' 12, Framingham 22, Plymouth-Carver
; _3. Barnstable A 13, Freetown 23, Salem
2 4, Bedford . 14. Greenfield 24. Scituate
>, 5, Belchertown . verhil. . -Otone
[ 5. Belch 15, Haverhill 25. S ham
2 6. Bridgewater 16, Leominster 26, Taunton
7. Chelseéa 17. Lexington . 27, Waltham
8. Chicopee 18, Marshfield 28, Wilmington
9. Dracut 19, Newton 29, Winchendon
10, ErV1n-New'Salem 20, Northampton

Three programs had a town or city as applicant and sponsor.

2 1. Boylston-Berlin '
2. Lowell
- 3, Webster/Oxford/Dudley

Two programs had a town or city as applicant and public school system
as sponsors.

1, Lawrence
2. Milford

Four programs had a private agency as applicant and sponsor.

1 l, Lynn .

3 2, Mental Health

i 3., Springfield (1)-
4, Woburn




¢ OF HEAD START PROGRAMS IN
COMMONWEALTH OF MASSACHUSETIS

M

BY APPLICANT AND SPONSOR

A ERLICANS

Sponsor CAP B PA * e - %
cAP 10,7 (6) - - -- 10,7
Ps 12,5 (7)  5.18 (29) - 3.6 (2) 67,9
PA° 8.9 (5) o 7.1 (4) == 16,0
T/c -- S e - 5. (3) 5.4
% 32,1 51.8 C L 9.0 100
N w29 b 5

K




If we assume that the existence of a community action agency
to serve as the applicant for a Head Start projram means that the §
communitylhad already been concerned about and organized to combat :
some aspects of poverty, then nearly one-third (32.1%) of the Head
Start programs were appiied for by such agencies, Too few community
action agoncies, howaver, stayed on as sponsors, The overwhelming
number of spoﬁédrs for all programs, even those of the community |

action applicants, were public schools or some variation of private

and public school association,

-

A closer look at*these 18 programs with a tommunity action

ﬁ' agency as applicant shows that:

& LI FILAAS T A FRLA Pt e A 35Tn 2R 2 NP AT TN Meard A (v YR A Y

The six programs with CAP as applicant and sponsor were 3cat-
teraed throughout'the state with one in agch of the first two regions,
two in tha foﬁrth and’tﬁo ih‘the fifth, They varied in sige -~ one

;ﬁZj large, four medlum, one very small |
: The five programs. with CAF as applicant and private school or

”agéncy as sponsor, wersa fbund in three of the regions -~ One each in 5
g the West and Cantral and three in the East., Actually three of these. ;
% Boston,.Camblidge, and Wbrcester had a high degree of public school | :
Z gsponsorship, In Boston the acceptance by the public schools of |

respgnéibility for the éducqtional.part of the program resulted i a g

]
E
< |

nsed for co-Spoﬁsors to handle the non-professional aspects of tie

program. In Cambridge, there were two parts of the programs, cae

S .'1{7‘;;,:“‘ ol

~ using public achools and public school personnel and the other using

~rivate agancies and non-public school personnel, Worcester's
P

combination into an integrated program was that of public ychools and

private parochial schools. These three were large progsams. One of

the others was of madium sizé; ons, small,

/7
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The seven CAP applicant and public school sponsored programs
wore scattered throughout the rsgions with two each in Regions I and
IV and three in Region V. Three were large; “mo medium; two small,

!

FACILITIES USE.D
Not only were many of the programs sponsored by the publisc
'schools , when facilities used were classified, eighty-four percent
(84,3) of the centers were in public schools, (Tabls {'(6»

D:MOGRAPHTIC CHARACTERTSTICS OF COMMUNITIES
Demographic éhamazaﬁﬁas:gﬁf all of the communities in
‘which Head Start programs were anchored are not included in this
.report:-.° 7 An initial survey of the readily available census data
showad seferal inadequacies in its use ,for Judging the need within
a community for a Head Start Program, Time did not permit # break-

dpwn and recombining of matqrialé into ways more sulted to achieve .
the purposes of this study,

Age ;Ln the cenau: material is given for two age groups, gxnder M
" .
five and 613 years, Head Start, as a program, cuts into both of ‘
these ;roups, sincs many commnities do not have kindergartens and “”
hence have six year olds who are ciigible for Head Start, Many P
cormunities with kindergartens, non-compulsory, have a percentage

7, In Sec:ion ‘I%F selected demograghic characteristics are ziven
for the communities in the sample,
See also appendix o~




HEAD START CENTERS
Facilities Used
' Ta ble XL

REGION #1 Housing Public
City or Town Prcject Schools

Belchertown (VS)

Chieopea (m)
Erving-New Salem (VS)
Greenfield {S)

# North Berkshire (M)
# Northampton (M)

3 % Pittsfield (M) |
¥ springtield (L)

- 13

IS S

w W O

1) School Dept.
2) Child Guide, Ctr.
# 3) So, End Comm, Ctr.

Weatfield (S) . 1

TOTALS = 43 38 -

REGION II
City er Town

0 Athol (Vv8)

1
“.  Boylston-Beriin (S) 2
% Fitchburg (M) 5
7% Fremingham (S) 5
2 Leomtnster (S) , 3
7 milford (S) | 1
j% % Wabster, Oxford, Dudley (S) 3
: Winchendon (VS) 1
?@# Worcester (L) 3

TOTALS = 25 2l

Private

Schools

Private

Sgency




c§3'
REGION IIT Housing Dublic Private Private
City or Town . Preject  Schools  Schools  Agency

] Bedford (S)

* Dracut (VS)

* Havarhill (M)
* Lawrence (L)

= * Lowell (M)

. Wilmington (S)
' Woburn (S)

2 O 3 U = N

=2

. TOTALS =23 22 1

REGION IV
Arlington (V3)
. % Boston (XL)
y 0m$ridge (L) 1
% Chelsea - (M) |
Danvers (VS)
Lexington (S)
Lynn (S)
Malden (S)
Medford (VS)
Hewtén (s)
% Quinéy (M)
Salem (M)
Scituate (VS)
% Somerville (L)
Stoneham (VS)
Q) Weltham (VS)

-

O U
AN ]

+t

O W N R

!
l

TOTALS = 113 88 10




N A
S

REGION V Housing Public Private Private
City or Town Project Schools Schools Agency Churcn
Barnstable (VS) 1
Bridgewater (VS) 1
* Brockton (M) 3
* Fall River (L) 2 6 1 1
Falmouth (8) | 1
Freetcwn (V8) 1
Marshfiald (S) 1
E % New Bedford (L) 9
* Norten (M) 1
- #% Plainville (VS!} 1
-%* . Plymouth~Carver (M)
* Taunton (M) 2 ’
¥ - TOTALS = 35 2 30 2 1 "
Merital Health
[ Assoclation ,
Project 16 i i3 1 1
' 1 9
GRAND TOTAL =255 b 215 15 3
f FACILITIES . ;o : . | .
: ? e - 100, 1.5 84.3 5.8 5.0 3.5 3
‘. {
14
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of their children who do nét. attexid. These non-attendsrs often tend

7
U
. R

*

.

to be from the disadvantaged group that should be reached by Head Start.

" o S

Such communities should be concerned about enrolling both pre-

kindorgarten and kindergarten age children and hence need to be able
?éadi‘ly to identify the needs of the child between the ages of

hend 7. O
Not only is it difficult to separate the Head Start age group
f£vom the general census data, the data alsc fail to identify those
children in.the correct age bracket who are glso from the socio-

_ economic level eligible for Head Start, Since a child's
socio-economic status is that of his parents, then the source for
this data, should be sought in census data on the adult population,

: In the table, % of Population with ineome o 000 or }le

no prévision is made for age. Many with low incomes are older

parsons, but the families of concern to Head Start Program would

bé those with young children and with mothers within the range of
fize child bearing years. Moroover, the attack on poverty may have
its greatest impact if it is focusod mainly on thosa who are in
the early years of child bearing (mother) and early working years. (father
Where families are listed and numbers include related childrenm,
tha figure is for childreﬁ under 18 years of age. A nrthér breakdown
for pre-sciicol years would be helpful, i

L

8. Tho age figures, % below 5 years is used in th's report &s
baing the most useful one, °




E .

“

.\b . 7 ’j

1 ‘The following types of crossetabulations available from the Bureau

of the Census would be of great use in planning both Head Start and other
‘ follow dp programs, A fairly accurate picture of the audience of the s
| consumers of the ‘goods and services of the 0,E.0, projects is essential,

For example, the age of parents coilid bs divided inte groups like
tynder 21", "21-30", "31~40", and "4l and over"; that of the children into

Xy
U |

less than 3 (anticipating the future customers, 3«6 (the target for head start)
6-9 (the crucial early school years), and 9-12 (the late elementary yoars).
Since the Head Start program expects to accomplish much through
t;he avenue of education, knowledge of educational le'voi attained by
parents is essential. The ‘;_gg_l_gg_i_mm of schooling however, appears to
‘ differentiate between communities and may be of use in identifying Head
- Start needs whether or not a break down by age is made, Cross-tabulations
_‘ by gra;de of school -complqtcd by parents and occupation of father and/or
- ther should have even greater usefulkess.
All of the final reports of the Day Care Study of the Massachusettis
Committee on Children and Youth, conducted in six areas of the Common-
wealth, are not finished, What pertinent analysis of census data
are available at this time from this study are included in Appendix C_‘Z
. and cover Central Berkshire, Springfield, and Fall River.

<
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SECTION B

COMMENTS AND OBSERVATIONS ON STAFF ORIENTATION AND

TRAINING PROGRAMS OF PROJECT HEAD START




COMMENTS AND OBSERVATIONS ON STAFF ORIENTATION
AND TRAINING PROGRAMS OF PROJECT HEAD START

FERNY) | FRNprRTY

Project Head Start, as conceived by a panel of experts was

S R S Y

"to establisnh the kinds of programs which might be most effective
in incrsasing the achievemént and opportunities for the children of
the poor." These programs were to include the knowledge and practices
from the ofttimes separated fields of health, social services, and j
education, The proposals, however, were drawn mainly by public school :
édministrators; the verbal setting was an educational one of Pschools
and classes" ;u-diﬁarse physical surrounding~-public schools, nursery
schools, settlement houses, housing projects, and churches, staffed by
professional personnel who were mainly public school teachers, aided
bf neighbbrhood‘people, largely untrained. All of this ﬂas‘to function
according to early childhood cqncepts sﬁressing the needs of the
individual child, Thesa COncepté héve been nurtured and used primari.y
in private nursery schools and kindergartens attended largely by ch’ld-
ren from middle class backgrounds. The programs were to operate rain-
ly in "target poverty" arveas, both yrban and rural, during the hsitest
part of the summer, In brief, drawing from many established practices
and relationships, Project Head Start was to combine them int» a new
pattern.

A training program was instituted to prepars psople, most

already considered professionals, for many of the jobs in the Head
Stairt Program.l After consultation with Dr: Vera John of the

1. Robert J, Pitchell, "Staff Orii~tat og gfg ng;ning Programs for
Prodact Start", Program Lirector, N.u.Dh.h. nagement Center,

Garitor of Adult Education, University of Maryland, 1965,

IR £ U RPN ST D -




Project Head Start Research Staff, it was decided that the stated
curriculum was sufficiently limited so that contact with one training
program would be sufficient for my ﬁurposes. :

Of the thrze training programs in Boston® at Boston University,
Tufts University, and Wheelock Coliege, I chose to observe at Wheelock

«

cllege, T hava had rewarding, if limited contacts, with Dean Henry
Haskell, I am fully awars of his orientation toward and understanding
of the social situation of the less brivileged sector of our society.

+ 1 expected that his work would focus on orientation rather than train-
ing and would stress attitudinal changes rather than the acquisition
of skills and techniques.

WHEELOCK COLLEGE

Wheelock College offprs a broad general education and pro-
fessional preparation for the‘teaching of young children. Founded in
1888, it provided, from its beginning, education for kindergarten
teachsrs, The privilege of awarding the degree of Bachelor of Science

in Education was granted the school by the Commonwealth of Massachu-

- 9stts in 1941, and the name was changed to Wheelock College. In
1953, Wheelock College was authorized to award advanced degress in aduca-§
tion., It is accredited by the National Council for Accreditation of '

Teacher Education and is a member of the New England Association of

Colleges and Secondary Schools.
On the faculty of Wheelock College is an unusually fine group
of early childhood education specialists, Dr., Henry S, Haskell, Dean

2. Westarn Massachusetts staff was trained in Rochester, New York
and many of the Southeastern staff were trained in Connecticut,
See Appeadix, .
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of Teacher Education, drew upon this group for his staff. The
college's pioneering efforts in this field of early childhood edu~
cation have yielded contacts and interests within the greater Boston

area f“Om'thCh resource persons were drawn.

Unlike some of the othsr institutions participating in this
pfogrﬁm Wheelock College's major focus is on the preparation of
undergraduates Lo bacome teachers. It also channels a limited number

. of graduate studenis toward advanced degrees in education.

STAFF_AND FORMAT
I spent two full days at Wheelask College, Friday, June 25th
and Thursday, July 1st., I thus observed two groups of trainees being
offared two different parts of the core curriculum under the directior
of two different staff members, Dr. Haskell and Dr. Alice Kellliher,
Copies of the scheduled training program for the three training

periods are ‘in the Appendix, ,
The staff recruited to implemont this program waf an exceslent

one with highly compatent persons representing and presenting shedr
specialities in the areas of health, education, and wolfare, Unfor-
tunately, the identifying data for the personnel as nresent«d in the
program were very limited. It is psssible that the partic.pants wore
not fully aware of the calibre of persons participating jn the for-
mally presented part of the scheduled program.

The large gfoupwlecture and small group-discussion format was
followad to foster informality and ancourage questioning. Outside
jecturers and films were used extensively. The'viawing of films

served as & substitute for the direct observation of children.

27




The long coffee breaks and lunch hour in very adequate

physical surroundings gave further opportunities for unassigned

group discussions. The book store~library, where & wealth of printed
material wﬁs available for no or a small charge, was also an excellent
place for browsing. Unfortunately it was located in the basement,
out of the main streams of activitima

Although I spent time only'with two of the three groups, I was

able to find out some data from the files on ths third group.

TRAINING GROUPS AT WHEELOCK‘COLLEQQ
The first group, which I did not attend (June 14-19) was the

smallest of the three groups. It had 15 persons, 3 of whom were
aﬁhc‘ﬁamhs

social workers. Several of then held dministrative or super-
vicory positions in the program, Several were also early childhood
edication persons or persons not committed to a professional job at
that time. (Most regularly employed public school teachers were
stiil on their regular jobs.) The geographical spread of their home
residences was very limite~, All of these participants were women ;
threo of them ware Sisters, I know that there was one Negro in this,; i
group, There may have been more. :
The second group (Juné 21-26), the first group that I met,
had 36 persons, This was handisu -as two smaller groups of 18, when
it was necessary., There were 35 women and one (i) men in this group.
There were social service supervisors as well as teachers, Thelr )
home residency showed a wider spread than that of the previous group, ;

2 ware from out of state, 3 from towns outside of the Greater Boston

area.




This group was a waell integrated one with at least 15% of the
group Negro, by inspection. Within this group there were several
pergsons, whitse and Negro, woll acquainted with some of the problems
of femilies whose children would be in the p”ogram. The coffee break
and luncheon period were full of talk about the faclal overtones in
this program, I felt that the interracial contacts made hsre were
most meaningful and & desirable if unplanned part of this training
session, .

The third group {(June 28-July 2} was a large one, with many of

the members working in four programs--Lowsll, Quincy, Worcester, and

Boston, The groﬁp differad from the previous ones, not ¢aly in size

and composition, but it also functioned under the direction of a

‘different person, Dr. Alice Kelliher and in a time slot just before

the ﬁonslaught". The staff-discussion leaders were the same, There
were 79 members in this group, Thare were three (3) Sisters, 3 men,
and 73 women., There wera very few Negroes in this session. This
larger group was divided into three smaller groups of 26, 26, and 27,
(I believe the Worcester 27 stayed togsther as a group. There‘uas
one social worker in this session, but she left the group after the

third days) Places of residency were spread even more widely thar

the other two groups.
The questions raised by the participants in discussions showed

a lesser awarenaess and understanding of the poor than was shesm in

the second group.
This group was large, Having watched Dean Haskell handle

groups, 1 cannot help but speculate on what might have happened. I

b e AR e s P
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: fael that he probably could have been more successful in reacﬁing
 " this large group, in disturbing their complacency or limited awareness
of the full social implications of the program, and instituting
attitudinal changes. He might, however, have only upset the apple
cart without having time to realign the apples, This could have meant
more confusion and lesser ability to cope in the actual program. The
director for this seszion, Dr. Alice Kelliher, sensitive to the mood
E of the group felt that the anxiety levael waé/ﬂzgﬂ\gp many participants
4 were unable to pay attention to what was being said and taught. Most
of the membesrs had Just recently completed a full teaching year (or a

-f-@ study one), were highly aware of the 1mm1nence of the start of the
é program, their own 1imited preparation to work with these groups, and
: the brief time to 1earn why, what, and how, Accordingly a change was E

-ﬁ;”, made in the program.for this session to allow'a block of time for B

direct contact betwaen the participants and the administrative head

of each of the four programs,
Becauss of the sige of this group, many activities were set

. 4 up according to the particular program in which the participants
would be working, While this "location" division was good for ease

of assignment and work in terms of the realities of the situation,

% it permitted limited cross fertilization of ideas and experiences

3 between the various program participants., It seemed also to high- 2?‘
Pi 1ight the hierachical aspects of each program which in turn were re- 4
fleoted in the r*tern of participation in discussion groups. The -
,é parszn in charge was assumed to be an authority figure when actually

mére might have been accomplished if there had been more seeking on

} 6!5 the part of all for ways of viewing the program and coping with

problems.
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‘of the participants as they had to use and fill out these foras,

OBSERVATIONS

Friday, June 28, 1965, Cbservation under the directicn of
Dean Henry Haskell, Wheelock College, Boston,

Dean Haskell handled the full group in session for the first
part of the morning which was devoted to the records, tests, etc.
tc be done and filled out, He made a critical analysis of the forms,
ﬁointed out their strengths as well as weaknesses to do the job they
were intended to do, He encouraged the participants to question and

challenge the purposes and validity of these schedules, He dis=~

cussed :211ls needed toc use them and the possible distortions to

follow from their misuse, He showed where each one fitted into the

total picture. He stressed the importance of keeping daily recordis,

both for their owm valus to a teacher and as a resource for filiing
out some of the forms., In all he covered 7 different forms and tests.3

His purpose seemed to be to foster a thinking attitude on the part

Every one became aware of the sigze of the task to be done.

Dean Haskell's approach assumed that his audience was
sufficiently well grounded in test and questionnaire con®“iiction
and use to be aware of sccial class as well as individual bias
and the possibility of even unconscious psychological distortions
in responses, More questions were rajised or provoked by this dis
cussion than éould ba answersd, The coffee break folloﬁing this

sesgion bubbled with further questions and discussion,

3. See appendix. The copies used for the projection machine :Ln this
presantation did not show the smaller print and “IBM" typs mark-

ing accuracy to be requirad for the regular forms, Missing from
this session were the three medical and health forms.
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“; After the coffee-break, Dr. Lewis Sanders of Boston Un-
E jversity lectured on tasks that a child has to dsal with and ths ways
he has for coping with them, It was an excellent, carefully pre-
; pared and_cléarly presanted lecture, soﬁauhat erudite, serving to
'é‘ overwheln oné not well grounded in a psychological understanding of
i- the neads of the so~cglled normal child or underexposed to the
psychiatric appreach to the problem child. An incomplete undsre
standing of the meaning of his pressntation might well havs fostered
a stereotype of the disadvantaged child as a maladjusted child be«
cause his leéfnsd.Wnys of coping with situgtions differ from those
more acceptable in the middle class group, represented by the parti-
cipants. There was inadaquate time to tease out all that was implied
in this lecture,
Dr, Ed Stone's afternoon iscture on volunteers in the program,

especlally voluntéars indigenous to the head start neighborhoods,

showsd clearly his own knowledge, concern and ability to work success-
fully with those from an ec&gomic and cultural level different from
his. He pointed out the various unaware ways that the middle class
person, often even the well intentionad one, has of discriminating

o NN L i
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: against the indigenous person and blecking him out of full partici-
g pation in the main stream of soclety. He pointed out the differance
' in orientation and experience that stresses action and motion for
tha indigenous person, if aroused, and talk for the so called "helper".
The coptent in this lecture was excellent and if the group were in a |
g receptive mood, it could have done & great deal toward changing
;5%9.  attitudes and giving actual skills in assigning and handling of

volunteers,
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The audio-visual materials, fiins, used were very good and

reprasented a careful selection suitable for orientation. But films
are not live children; and the adults in them cannot respond tc the

specific concerns of these particular participants. Some of the
participants really needed the training that would have been possible

only with real contacts in ongoing situations.
My over all negative ¢riticism of this day's program is closely

reiated to Dr. Stons's own statement about the indigenous ones "that
they were less accepting of talk and wanted action and motion.”

Here is a hint for one of the major shortcomings of this program of

training, After these lectures and discussions, the teaehers should

have had immediate contacts in situations with indigenous persons--

children, parents, volunteers, they should have acted ard then had a
chance to come back togethar and tglk over their own actions and re-

actions in thesse situations in the light of what had been offered in

the classroom, If possible, an iatervening session of role playing,
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discussion gnd evaluation of the experience might well have preceded
the field experience. A further elaboration cn this point will be
made later in this paper. unfortunately I did not always remember

Cono bl Lyt b g ﬁ‘wﬁ_ R

that the staff was interpreting this mainly as an orientation rather

than a training program because the word training was heard so often,

Thursday, July 1, 1965, Observation of session under the direction
of Dr. Alice Kelliher, Wheelock College, Boston.

The focus of the program on Thursday was on the health aspectis.
T Berz. Dre. Kearsley arnd the chairman all contributed valuable
pout medical care, what it should be and what was likely

et

insights
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+o be found, Thay wers very concerned sbout the area of trsatment,

much more so than of discovery. The material, presentéd to a large

sion, allowed each person very little

extent as a three wey discus

chance to develop fully an idea or a particular point of view, The

1istenar was forced to hop from topic to topic, each one vital but

underdeveloped., If the purpose of this approach was to give more’

informality to a2 lecture to such a large group {compared to the

othar onesaj, then I feel that it failed to do so. I felt that the

a vealth of knowledge and understanding that they might

doctors had

have shared with the group, b
I was unable to attend either of the discussion groups.

ut instead much of this was left untouchned,

O [
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Perhaps

here the lacks were met,
The early part of the afternoon was spent in the four usual

ch was assigned a health and safety speaker. The

groups, To eaca wa
session uhat I attendad revolved mainly around safety~-the physical

to be aware of when a plant intended for older children is
A copy of the health program used in one
11 as a catalog of play aqpipmsnt

ation of food,

hazards
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used by younger children,

school system was distributed as we

for youag children, The question of meais, transport

eating in class roims VvS, eating in the cafeteria were all raised

and discussed briefly, To me this session was not a dynsmic one

The rest of the afternoon the participants
hay would

nor very informativé.
wlth the top administrator of the program in which t

gpent
The director and

ba'worklngo I stayed with the Wbrcester group.

. ecordinator shared in leading the discussion.
It was clearly presented to the par=

Here a very carefully

planned program had been mads.

ticipants, Ab the end of the meating, many important ;uestions had
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been answered, several important ones had been raised. The group was

much more relaxed,

If Head Start were to be an 6ngoing program, then many of the
persons receiving this tfaining, especially regular public school
téachérs, would not continue to share of this knowledge with the
Head Start program, It would be possible that their increased under-
standing of the needs and coping patterns of these kinds of young-
sters might influence their subsequent teaching in their regular
positions. If this were one of the objectives of the training as it
was offered, then the "lightness of the touch" of this training might
be justified but if this were one of the goals, then it was minimally
stressed, |

My basic problem in evaluating what I saw and heard revol%es
arqand the definition of what was happening., As an orientation pro-
gfam it 'was very good, It met well the needs of most of the parti-
cipants for limited understanding of these children and their parents
and for working with them according to the stated philosophy of a
chiid development center, As a training program, it left essentials
untouched, Some in the program lacked training in the spacifids of
programming and skills adapted as needed in terms of the age and
socio-economic background of these children and their parents,

Time pressures especially, as well as a degree of ambiguity

in the goals of the program would weaken any offerings, even with the
best of staff, such as I found on my visits,
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TRAINING PROGRAM FOR CAMBRIDGE HEAD START PROJECT

I was asked to speak at a session of training for the
Cambridge Head Start program.k This training session, held the week - .

before the centers opsned, was set u§ independent of the college and
university programs in the area. Unlike those, it included all known

workers in the program, professionai and non-professional, was non-

residential, and was held at a schodl that would be one of the centers.,

It had several built in features that tended to bridge the gap be-
- tween "talk and act”.

There were about forty members in this training program.
The three top administrators attended (all men) as well as several
other men., When ever it was feasible, professional and non-pro-
fessional workers were handled as a group. Since some of the non-
professionals had been involved in head start planning and recruit-
ing, they were able to assume certain leadership roles that would
normgiiy have been the exclusive realm of the professionsl worker,
The staff personnel for the lectures and discussion groups were
drawn from a group of professional workers who also had intimate

ties with Cambridge and were knowledgeable about its social ne«ds,
In a program spiit along line of public schools and private ~gencies,
tha extra stress on the teampcooparative’approach of workiug to=
gether for a common good was needed. The major weakriss in this

" orientation and training lay in its exclusiveness, its lack of

A :

L. See appendix., -ﬁZégL
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opportunity to share with other communities and the extra demands
placed on the professional persons who gave time for lectures and
discussions and its limited tims, |

Its strength lay in combiniﬁg both orientation gnd training,

acqnéinﬁing personnel who were to work together, familiarizing them
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to a school setting and the materials available for their vse and
planning for inservice training. '
In short though the use of a child develcpment apacialist

. attached to the program, orisntaticn training and inservice training

%s Ly .
Syt Tl e

were possible here thongh not enough time or staff were available
to handle this,

TRAINING PROGRAM FOR NEIGHBORHOOD AILES, BOSTON, MASS.

Anmong the many things that affect the qducational accomplishe~
ments of the child are the experiences that he has within his family.
It is important for the teacher to knbu‘what is haprening in the
home, To accomplish this, the Bostoxn lHead Start Project had neighbor-
hood aides, local or iadigenous persons to serve as liaison workers
between hoi and school,

I gjient the aftarnoon of July 3 at the final training session’
for neighborhecod aides who were to work in two areas of Boston, The
two social service supervisors and aides were present, The aides
had already had some work in theé field., The guest lacturer was
John Hatch, MSW, of the Boston Housing Authority,

Mr, Hatch spoke informally but clearly impressed on the

workers the naturs of their job and its importance to the Head Start

Program., Following this week of training, tha aides would meat daily

S . _
5% See Appendix, B,
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with the supervisor to discuss work and the problems that tley had

encountered.
This program again attempted orientation and training as well

" as projected inservice training, The needs of the group of partici-~

pantS'sere great - few had any profhssional background on which to

build, Unlike ths Wheelock sessions uhlch often had to stress dif-

ferent ways to use known skills in this attack on poverty, here both

skills and ways were needed.
Mr. Hetch's presentation was excellent, He stressed the

ra to se? up a home and rear children; the various J

U] .
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many ways there a
styles of life that show how families relate and why, He pointed E
how the contribution of neighborhood aides to help family, siblings, :

' neighborhood to relste and interrelate, It is iﬁportant to strengthen

neighborhood bonds by using indigenous workers. It iz to be hoped
that these bonde can be strengthened through real cooperative en-

deavor and effort,
The idea of neighborhood aides is an excellent one if one of

the goals of Head Start is to encourage indigenous leadership and

activity within a group of persons who belong in a neighborhood and

to stay in it and carry on their community job be~
This is

can be expected
yond the duration of the Head Start Project of this summer.

jts major strength,

Actually, there are several potential weaknesses in this

approach, First, the superrviscrs were not always professionally

trained social workers, Some of them had definite hostiles feelings

roward established social work practices, If this meant that they

wore going to try to reach hard core families that have not baen

reached by the traditional social work approach, then they would be

Sy
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achiaving one of the major goals of the program, But thess super-

P Y -7 N, ST ALY |

visors were to work with such families through the aides who were

even less knowledgeable about human :relation skills; even if they

had the "correct! attitude, The possibility that they would

M ek r W
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strengthen the bond bétween the people that they served and the E
permanent "agtablishment" was slight. The possibility that they é
might further alienate those most in need of social services was g

aver prasent, The neighborhood aide also ran the risk of being
: aliepaﬁed from her own neighborhood, if her role were interpreted a8
? a "prying" one and she was further identified as a seeker after
knowledgze about those who were really her equals.
The neighborhood aide's role also included a close relation-
ship to a professionally trained person, the teacher, She usurped
an.aspact-éf the traditional teacher's role--contact with parents.

(It has traditiénally been accepted as part of the teacherfs role

whether she performed it or not, or did it well or poorly.) The
neighborhood aide, therefors, agsumed, to a certain extent, &

j% blocking position to a professional, insofar as the teacher was

g prévented or discouraged from having direct access to parents in
certain respects, To a large extent, the interpretation of scho:k

and the school's program to parents was granted the neighborhooc4

aide, The possibility for misinterpretation of the educations!.
program was great as ¥as that of tension between the tgacher and
the neighborhood aide,

These training sessions showad me clearly the gigarvic task

that Head Start had set and how inadequate to cope with this the

Al -
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time that had besn allotted. Many who had originally accepted this
as "just anothar summer job" became aware, even iT incomplately, of

the vsstness of the program, For many the adoption of a pailosophy in

PR TR LY . T S

line with that of Head Start was needed, but training coaditions

g B

wers minimal for favoring such an adoption., I do not mean to minimiue

=
ki
:
:

the corscientiousness and will to work end serve evident ia those
participating, but I do want to stress the high of degrea of possibil-

ity for misunderstanding snd misinterpretation of the task to be done,

REUNION
Cn September 12, 1065, i was invited to attend a "Head Start

training 'reunion'" at Wheelock College. This meating had been cgllead
at the suggestion of one of the participants, Thirty persons, in
addition tc the Whealock staff members, a%tended, They reprééented
the thras different training sessions held at the school, They came
from verious communities and Héad Start Programs, Most of them were
“education"'persons, i.a, teathérs, a few were from social services,
none was from health, The group was highly self-selective and re~
flactad the parsonalized involvement of these persons in Head Start
and thair deep commlitwent to a cleer identification of its great
atrangths and equally great weaknesses, Much of what would fgll in
gnerad or pushed aside., I have tended to focus on the
woaknesses, (See my running notes in the appendix),

The dizcussion centered at first around the involwement of
parents in the progrem, The following comments, identified when
poszible by the program in which the spegker worked; give some indie

catlon of the naturae gad extent of these concoerns,

40
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= Most programs held cne or two meetings for parents. Those that:

‘% were informal were better attended than the formal ones, MNany were

mainly socisgl; & few made some attempt to instruct parents in child

care, health; nutrition, The questions these mothers had wsre rather
typical of those of mozt mothers with childrer of this age., In
general few parents participated to 2 high degree in thess programs
unless as paid workers,

Tha voluntesr aspact for parents WasS sabotaged as scon &S some
tyolunteers! were paid.

In the Wbrcester:program when a separats organizaticn, Y.W;C,AJ,-
ran & related buf indepehdently staffed program for Head Start parents,
thevre was a high degree of involvement for a reasonable group of
_parents, ‘They atfendpd lecturee, discussions and special activities,

The consensus was that other demands, éSpeciglly Y pgper
keeping and form filling out" overrode those of javolving rarents
in progrum even when this was Jesired (which it wasn't in ell

programs}.
At the suggestion of Deen Haskell, the discussion moved on - ?

to children and what happened %o them,
The Head Start Program fosterad a child developmernt approach

which stresses growth of the child, his inner feelings and inner

5
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Imowledge, There was Qonsewéms that there was conflict in ‘the hand-
iing of children as woell as on the hiring of staff to work with
children, |

: In some progrems, thera was conflict between the director aund
q’@%@ thF tepchers. The spaaker, a teacher, found that it was bard to keep
aiive the ideas she had gernered from tha training progrem at
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to the group of her fellow staff members., She felt that she was
working under the thumb of the regular school system, In order to
make‘the program be what it was supposed to be, she had to brsask many
of the trelitional school rules, First grade teachers were concerned
gbout getting the children ready for what they wouid teach them in
first zrade, They stressed strict discipline. At the end of the
summer they had the childran sitting down at deizks and writing things.
The speaker felt strongly that in her program the connection to the
school system should be brokea if Head Start were to echieve its
stated goals, ,

Several other persoﬁs 3p6ke of the limitations put on their
action in the light of Child Development goals because of the control
of established school administrations, The unanswered question
"How much chiid development knowledge" was peedéd to qualify a person
to administgr as uall'as teach in Head Start Programs? Closely re-
lated to this is the question "Who should be trained?" This year's
axperience seems to show that those who internalized well the
philosophy values of Head Start program were blocked unless they
also had high status positions in the administration.

There we: consensus that toc few of the "hard core poor"
benefitted frem Head Start. The bulk of the participants were those
nglightly up the scale” from the poor but usually with several
children -- these moving toward the middle class., This condition was
fosteraed, among other things, by recruitment of children by neighbor=
tood agencies that knew the families and by the negative connotations

of identifying oneself as "poor" or "deprived".
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Some of the major "sors spots" mentioned:

Meals not budgeted for teachers even thous: they had to eat with
the children,

The difficulties in the program stemming from non-child centered
attitudes rather than from inadequate te:hniques,

Confiict betweeh the philosophy of thoss in control and those
child development oriented staff rersons.

The large amount of peper work thet dis‘racted from work with
children and parents,

Very limited parental involvement, even when it was desired.

Ambiguity of plan of social service gnd social service worker

in the program,
" Directors tied down to teaching >ut responsible for ,sixpervision.

The limited creative experiences :'or children,

The limited personnel experience¢ in creative fislds such as
art and mllsico -

This . three hour session, I fel® was most valuable, even for

so few f»arsons, It would be helpful if other sessions, perhaps

'stres'si-n_g ways of coping with the probiems raised, could be held

periodically.




SECTION C

A FIELD STUDY OF SELECTED HEAD START PROGRAMS

IN THE COMMONWEALTH OF MASSACHUSETTS
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A FIELD STUDY OF SELECTED HEAD START PROGRAMS
THE COMMONWEALTH OF MASSACHUSETTS

;HM*_—

The major concern of this part of the study, what kinds of

arrangsments in a wmmity seemed moat favorable for the attainment
of the stated goals of Head Start Prograiﬁs, required the collection
of data in the field as wsll as from the project propossals.

The Head Start publicity material listed as one goal, "help
to provide a more complete picture of national needs for use in
fiture planning”. Such a goal, however, was too broad and inclusive
to serve as the major guide for field work. A second goal, "improve
opportunities and cchisvemont®™ heid more promise, While "improve
opportunities and achisvement" was stfﬁ.l vegue, "increasing the
nuinber c}f gppo}tunitiqs for achievement', as foi- example, thrcogh
field trips, freedom of inquiry, increase in vocabilary, we4 Ob=-

, aemble and measursble, A third goal, "to focus on the parent as
wall as the child" held even more promise, Althoiugh ia the fleid,
the research workers werc concernsd with all aspocts of the Head

Start Program, they were especially concernsd aﬁf'nﬁ parents, Ths
lasting, msaningful effects of a cr&sh program siuch as Hoad Start

may be achieved only to the extent that the parenis of these children
were involved through participat:loxi and understanding of what was
erfared to or experienced by their children.

This study does not propose to test the growth or devalopmont
of the individual child participating in the program of Head Start,
Vieits to groups by the research workers, however, should give an
indication of the gocial and physical climate in which learning was

A ‘.)/
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expscted to take place and the way that this learning could be observed
by and interpreted to parents.

The research workers were concerned about the parents’ ex-
pectations of this prbgram._. Whig? approaches of recruitment did

they respond to? How and how much/the educational pregram was in-.
terpreted to parents? How was the medi-cal program inﬁerpreted to
them? How wers they aided to hélp themselves and grow in knowledge?
How did they view themselves? How did they view others? How did

g ,. they think they were viewed by others? What skills did they have on
whlch they and the program could build for the future?

- Two research associates who are both professionally trained
and experienced as pre-school teachers and at present. are employed

es elementary school teachers ,. first grede , worked with the author

on -this material. In pre-school educat:.on both of them had had ad-
ministrative experience, the supervision of staff, and previous ox-
perience in working with pre-school children and families of low
socio-aconomic level, They were selected for the project because
they ware profee_sionally competent parsons who could observe groups
in action and evaluate them, were knowledgeable about good educational
standards, but highlighted in terms of the needs of this progran,

were knowledgeable about cdministrative problems, were able to inter-
view health, education and welfare professionals, volunteers and
parents, ware ablie to help prepare interview schedules, and had
flexible schedules for working hours to meet the needs of Head Start
field work.

The question of the involvement of parents in the Hend Start

Program can be viewed from at least four points of view:




(1)} the intent of Head Start as set forth in the various
documents and meomos that set up the program;

(2; the stated objectives of each program, in terms of

' parental involvement, as contained in the project

proposals that were submitted;

(3) the actual program for parental irvolvement that was
carried ocut;

{},) Parental acceptance or rejection and participation

or non~participation in such an involvement program,

The research workers read carefully the national directives
as well as the project proposals on file in the Commonwealth Service
office, looking gspacially for information on parental involvement,

In this report these offerings are divided into "learnings®
and "participation". Both might take place prior and/or after the
opening of Head -Start Centers.' The separation here of "learnings"
and ﬁparticipaticn" is an heuristic device to simplify the collection
and analysis of data. The researchers recognize thaﬁ particirebion
may be a learning situation; and that & learning situation implies
a quality of participatior,

Invelvement as a learnsr means that knowledge and skills
especially in the areas of health, welfars and education, were offered
to parents by professional and non-professional persons, According
tc the Project proposals, such learnings might include both content
and method., The content might be child development, child care,
family life education, nutrition or food preparation, health education,

and knowledge about community resources, Methods might be discussion,

B \L\
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lecture, demonstrations, individualized conference and observation;

4
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and printed material,
Involvement as a participant. means that the parent is re-
sponsibls for an action role in the program e3pecially as a pai&

worker or as sn unpaid volunteer. Active participation is the progran
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might include, prior to opening o the center, planning, recruiting,

readying area, readying equipment, registration, open house activitiss,

and during the session, serving as a teacher aide, a neighborhood

aide, rcsource person with special skills, discussion group leader,
helper on field trips, or with transportation. both car and walking,

to the center or to the health services, cafeteria work. school visite

In m
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ing and observing, social activities: such as gerving tea., and baby
sitting. '

NATIONAL DIRECTIVES
In spite of the 1lip service given to participation of the

recipients of service in the planning and implementation of the plars,
the major impetus for Project Head Start and the establishornt of

the goals that would meet the needs and be attractive to the re-
cipients, came from above and not from the grass roots,

The initial documents drawn by Dr, Julius Richmond and h.s
assoéiates, & competent group and highly knowledgeable in th. areas
of education, health and welfare, pr;sent what they frankly call an
ideal Head Start Program and set goals for parental invoivements,
These standards include not onl? the needs of the parents to be met
but- sugzest general ways of doing this. The ways, while not stressed

as being "right" nevertheless carry great woight as being desirable,




| project proposals represent again,

. .,3
q§$; 5

Parents, no matter how'llllterata or impoverished, were Lo play an

active role. The national directive "encouraged innovative and
experimental ideas” with Tiexibility to

needs",

- PROJECT PROPOSALS

The research workers read garufu_ly the project proposals on
orps
file in the Commonwealth Service/o;fice and extracted what information

there was on parental involvement divided into the two large cate-

gorien of participants and learners, This data served then as basis

for judging what was the inten tl on the part of the initial applicant

to plan for the inclusion of parents in the Head Start Program, The
to a large extent, the profession~

als! decisions as to what should be offered to parents and how,

Unfortunately, for this research, the referencesin the project
proposals are made often in terms of Mnon-professional"” and
fvolunteer’, Many do not say Specifically "parent® from "neighbor-
hood"; few specify Head Start Parent.

The reading of the proposals made the identification of five
types of parents or parental figures in the Head Start Program; The
five categories included (1) parenté with children in the programj;

(2) arents with children in the program and with a job (paid or

volunteor) in the program; (3) parents working in the program but with §

no children in or eligible for the program; (i) the young "potential”

1., Sze appendi: -»Ci, x
For identification, match the numbers with those on the 1list of

Head Start Programs,

ncailor to fit local community‘

E
3
B
4
r
E
K



parent who might be working as an aide or volunteer;2 and (5)
the older person (parental or not - often a grandmother) who serves
as baby sitter, "foster mother","day care service" used by many

for children of pre-school age, in these neighborhoods.3

Such an expanded definition of "oarent® allows for the inclu-
:sion of a wider variety of persons from the ntighborhood, a note-
worthy goal if the "war on poverty" is to Ls carried on also by those
involved but not necessarily with pre-school age children. However
the major focus of concern in this rssearch smas on types one and

two, parents with children in the program without or with jobs {paid)
in the prﬁgram. It was, howevar, awarae also of types three and four

and collected some data on thase typss.

© ACTUAL PROCRAM AND PARENTS' RESPONSE
| Data on the actual program for parental involvement as well
as.parents' rpSpoﬁsg to the program was secured in the field.
Field oontacts were ﬁadé uiﬁﬁ twenty=throe (23) selected

‘Head Start Programs involving thirty (30) Massachusetis commnities,*

2. Within a few years this worker will probably & father or
- mother of pre-school age children and responsible for the health
and care of a family, This summer's sxperisnce could be focused
so as to make such young persons aware of their futurs re-
gponsibilities and give them some skilis and knowledge to cope
with those responsibilities,

e é,d
L. The t#sed programs appear on The Head Start Program List identified
by asterisks - '
and : ,
Table -~ Programs By Region,

a, Mep C

S0

3. See "Fall Biver", Study of Day Care Needs and Serv%gggﬁiggﬂg%gnp fe
chusetts, Massachusetts Uommittee on U ren and Youth, Boston, 1965.1'
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1.
2.
3.
k.
5.

6.

7o

9.
10.
11.
12,
13,
14.
15.

16.

17.
18,
19.
20,
21,
2.
23,
24,
25.
26.

RS ST TROTECTS I SUMER 1555

Cwexzd

COMMONWEALTH OF MASSACHUSETTS

Arlington
Athol
Barnstable
Bedford
Belchertown
Bosfon
Boylston-Berlin
Bridgewater
Brockton
Cambridge
Chelsea
Chicopee
Danvers

Dracut

Erving (New Salem)

Fall River
Falmouth
Fitchbﬁrg
Framingham
Freetown
Greenfield
Haverhill

Lasrence
Leominster
Lexington

Towell

S

27.
28,

29.

38.
39.

510
52,
53.

" Madford

Lynn
Malden
Marshfield

PP, \ S

Milford
New Bedford
Newton

[ ORI LU T VAT - T VLT IR A IR (O PO

North Berkshire

Northampton
Norton
Pittefield
Plainville
Plvmouth~Carver
Quincy

Sglem

Scitusate
Somerville
Springfield (3)
Stoneham

Taunton

Waltham
Webster-0xFord-~Dudley

Westfield
Wilmington
Winchendon
Woburn

Worcaster




B o0 SAMPLE

f CENTERS GROUPS CHILDREN |
; REGION I (West)
North Baerkshire .6 8 131 - é
Northampton A 6 120 :
Pittsfield 3 8 120 :
Suringfield 17 39 560 !

3

P TOTALS . 30 61 931

REGION II (Central)

i Fitchbure 5 12 175
3 Webster/Oxford/Dudley 3 b ’ 70
Worcester L 29 529
TOTALS 12 L5 77l
REGION III (Northeast) " -
; Dracut 1 1 23 :
: Haverhill 5 5 98
. Lawrence- 6 20 304
3 Lowell 5 6 120
] TOTALS 17 32 545
1 REGION IV (East)
3 . Boston 62 104 1560
4 Cambfidge 12 32 192
9 Chelsea ' 5 10 172
4 Quincy ' 5 9 137
3 Somarville 8 20 400
4 TOTALS 92 175 2761
: REGION V (Southeast)
fﬁ Brockton 3 10 153
3 Fall River 10 19 L65
; - Hew Bedford 9 25 368
E Piymouth/Carver b 8 115
i ~ TOTALS 26 £2 1105
' CRAND TOTALS AR A S AT
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@ : _ SOME CHARACTERISTICS OF THE THIRTY COMMUNITIES
IN TEE HGAD START FIELD 's'mmx5

REGION I (WEST)
NORTH BERKSHIRE

 ADAMS (Town of) Berkshire County :

' was incorporated in 1778, .Industrial development begam there
during the first half of the 19th century., In addition to
paper and textile print industries, quarries for lime and
marble were established, Today it is a manufecturing town,

CHESHIRE (Town of) Berkshire County
———wg3 first sattled in 1766, When it was incorporated in
1793, its territory came from parts of Adems, Lanesborough,
New Ashford and Windsor. Small mills were established during
this early period. Today it is a farming and residential
community bordering the ttsfield Metropolitan Area.

CR2E50R1TRE {Town of) Berkshire County
' WS settled in 1769, Good fertile land fostered its agri-
cultural interests. Natural water powar favored small
woolen mills, Today it is a rural-residential community
g? : with some manufacturing. Some inhabitants, not employed
within the town, find employment in the adjoining city of
North Adams. ,

NORTH ADAMS (City of) Berkshire County
was incorporated as a city in 1895. TFrom very early times,
1752, the Hoosac Riverts power had been utilized to run the
mills -~ flax seed oil, cotton cloth, woolen, iron, shoes,
Today it is one of the leading industrial and trade centersa in
the northwesterm part of the state, It is the site of &
State Collegse, .

WILLIAMSTOWN (Town of) Berkshire County
was originally settied around 1749 and inco rated in 1765.
Tha town 1ies in a valley among encircling . 1ls, It is
primarily a college town aind an excellent residential area
with many beautiful wstates. There is limited manufacturing,
put enough for it to rank first as the source of employment,
followed by trade and service,

5, Scurce of Dats, Town and City Monographs, Magsachusetts
Department of Commerce, Division of Research.
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REGION I (WEST)

NORTHAMPTOR [City of) Hampshire County
was settled as a "plantation™ north of Hartford soon

after the landing of the Pilgrims, By 1656 it was & )
town: by 1883, an incorporated city, Farnming and -
manufacturing of 8ilk have a leng tradition in
Northamoton, The estabiighment of Snith College
surthered the growth of the town. At present it is
a residential and diversified msnufacturing city.

pr7rsFTELD®  (Gity of) Berkshire County
was settled in 1752, incorporated as a town in 1761
and a8 a city in 1889, From a small agricultural
comminity, it grew into a thriviag industriasl center.
and distribution point for the entire district, Its
rapid growth before the middle of the 16th century
produced a housing shortage that was re avad by
outside capital, Today it is one of the largest
industrial centers in the state, '

§ERIHGFIELD7 (City of) Hampden County

‘ " was originally settled in 1636, incorporated as a iowm

in 1641, and as a ecicy in 1852, Although originglly

the land was ussd primarily for agriculture, early in

the 18th ceniury many mills had besn arected along tha

§§ Connecticut River. The locatior of an azmoyy there in
1799 gave rise to a metal goods industry. Today it is
the metropoliu of Western Massachusetis, an industrisl
¢ity with a healthy diversity of industry.

6. For a fuller account of the characteristics of Pitisfield
see Appendix 1 - Central Berkshire Area, Chap. I\p. 1~7,
St of _ Care Needs and Seryices in Massachuseits,
gsachusetts ttee on Children and Youth, Boston, 1965.

7, For & fuller account of the characteristics of Springfisld
sac Appendix - "Greater Springfield Area®, Chap, 1, Pos3-8,

Study of Care Needs gnd Services in Masgachusetts,
Vassachusotta Committee on Children and Youth, Boston, 1965,

-
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REGION IT  {CENTRAL)

FITCHBURG . {Cit{ of)} Worcester County
’ unt<l the end of the 18th century was an agricultura.
commmnity with little contact with the other gsettlie~
ments. In time industries grew up along the river and
a railroad linked the community to Boston, Today
Fitchburg is an industrial city, a trade canter for
surrounding communities and the site of a State Collegse.

WEBSTER (Town of) Worcester County
was sattled in 1713, By early in the 19:h century it
‘had become an important area for cotton and iinen mills.
Shoe industries were also established, I* 1is today
mainly an industrial towm bordering on the Worcester

Metropolitan Araa.

QYFORD (Town of) Worcester County

=== ° was settled in 1693, Manufacturing began to supplant

, agriculture early in the 19th century witia the openinsg
- of the first spinning mill. The textile industry hs>

1 remained important., Today it is an industrial-subucban
3 town. - , )

DUDLEY (Town of) Worcester County ( 4
o - was established as a town in 1732, The introfaction of
shoe making and teztiles early in the 15th cecvtury
changed this primarily agricuitvural town ‘soma'ibzt., It
is todsy considered a residential-sgricultursi community

-
o

- in the Webster Infufitrlad Anna,

3
3
»
=3
3

L
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WORCESTER (City of) Worcester County .

was sottled in 1673, established es a town in 168) and
incorporated as a city in 1848, Since it $#id not havz
natural water powsr, it's full industriali gzation had to .
await the advent of steam power, Worceatsr is a manufactir- M
ing conter with a diversity of industry. It has four
major industries and several hundrad other manufacturing 3
units. 1t has several aducational inmst.tutions, includ’ig E
Clark University and Worcester State Ccllegs. .

REGION IIZL _(NORTHEAST)

DRACUT (Town of) Middlesex County
‘ vas originally settled in 1664 and incorporated in 1:02.
Farming was the principal occupation for many years.
then various mills were built for toxtiles and papser.
Today it is a residential and farming community with

ﬁ some menufacturing,




REGION IIT

HAVERHILL

LAWRENCE

LOVWELL

BOSTON

' GAMERIDGE
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CHELSEA
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{City of) Essex County

has been a shoe manufacturing town since 1649. Textile
manufacturing here never developed to the extent that

jt did in neighboring towns. Manufacturing remains the
main economic activity in Haverhill with shoe and lesther
establishments as the largest source of employment for
&1l workers in manufacturing,

{City of) Essex County

was created ar industrial city., Erected almost over-
night by financiers who wanted to use water powsr from
the falls in the Merrimac River, it bscame one of the
greatest textile centers in America, It still is e
major textile center but has now diversified its economic
base and attracted other industries,

(City. of) Middlesex County

originally gart of Chelmsford, was incorporated as a

town in 1826, It was one of the leading textile centers

in the country. It was known as the "Spindle City*,

About 192, Lowsll reached its industrial peak as a textils
senter, Since then textiles have receded and basen re-
placed by other industries, It is still primarily a
manufacturing community. It is the site of a State Collegs.

REGION IV (EAST)

(City of) Suffolk County -

has always occupied a prominent place in the world of
commerce and finance, It has maintained its major in-
dustries and has added greatly to their number and
diversity. At present it is the center of the commercial,
financial, wholesale and retail trade and service activity
for all of New England, Many universities and colleges
are located here including a branch of the State Univer-
sity and Boston State College.

(City of) Middlesex County
the name of the towm established in 1630 was changed in

1638 to Cambridge. It became & center for learning, Its

industrial growth wes slow, Today, it is still the
University City, but it is also a highly industrialised
center with an exceptional diversity in the nature of
products manufactured in its plants,

(City of) Suffolk County:

was established as a trading post in 1624, It later be-
came the northern terminus of a ferry that linked Boston
to the north shore. The ferry also fostered Chelsea's
ovn growth as a summer rescrt, In vime it became 2
ragidential suburb to Boston., The residential develop-

S7
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REGION IV

continued ' .
ment was limited later by the ma-ifacturing and shipping

: facilities that grew up along th: waterfront, A fire in
1908 destroyed a large part of U alsea, As the city was
Treconstructed, & larger portion - han formerly was desoted

, to commercial uses¢ Today, it .i primarily a manufacturing
3 city, but it doss have some sulticban population,

‘ﬁ.
2
£
8

QUINCY (City of) Norfolk County
_ originally settled in 1625, I.was incorporated as a
town in 1792, It was mainly &2 agricultural community
until 1830 when the expansion of the shoe trade dbrought
about an increase in the numbi of tannerias, later
ite was quarried on a 2arf3 scale. Quincy Fore River
shipyard became ons of the gxyatest in the world, Today,

it is primarily a manufacturir3 city and an astablisked
area shopping center,

SOMERVILLES (City of) Middlesex County | -

‘ ' originally part of the pld Ciloay of Charlestown, much of
its early nistory is linked rith the growth of Charles-
town. It was separated. fror Charlestown in 1842 and was -
incorporated as a city in 171, For many years it vrincipal =
industry was slaughtering g1l packing; it did thres-quarters
of the mest packing in the :ommonwealth. At present »
it has considerable industrisl development; serves as an E

important distribution centur as wall as a residential 3

suburb for Boston,

REGION ¥ ( souimsw) -

(City of) Plymouth County « |
1ands now occupied by the ci:y were originally deeded to
Mylss Standish and Jokn Aldey by the Indians in 1649,
Prior to the Civil War, this became ons of the foremost
industrial centers in the Conmmonwealth, .Today, it is an
industrial city dominated by >pms engaged in the manufac=

BROCKTON

ture of shoes,

g, For a graphic a,écount of its new pousit.on, see Somervilla,
Biti, Advertisement Section, Boston Sunday Globe, ]

. ”
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FALL RIVER? (City ij Bristol County
was originally settled in 1656 as a farming, agricul-

tural community. Taking advantage of the natural
advantages of water power, moist climate and an eX-
cellent harbor, industrialists established many mills.
Before the end of the 19th century Fall River was the
cotton center of the nation, Manufacturing is the
predominant sconomic activity today in this fairly
self-contained community. :

NEW BEDFORD (City of) Bristol County .
was a small farming village,prior to 17450 and the
development of whaling. hipbuilding added to the
city's growth as the nation's main whaling port.
The discovery of petroleum in the mid-nineteenth
century brought about the decline of this industry.
At present the manufacture of cotton fabrics is an
jimportant aspect of its economy. New Bedford is the
central city of a metropolitan area.:

NORTON - (Town of) Bristol County ' ‘ ,

described as a "typical®™ New Englend town was settled in

1669 and incorporated in 1711. It has for some time

manvfactured jewelry and other small items, At present
it has a considerable amount of manufacturing mainly in

the textile industries. The town's academic character
is iggtuenced a great deal by Wheaton College, founded
n . _ '

PLAINVILLE (Town of) Norfolk County - ‘

=== was settled in 1661 but remained a locality in the town
of Wrentham until it was incorporated in 1905. Origi-
nally the inhabitants were engaged in agriculture, Be-
fore 1842 manufacturing had started with a grain mill.
In time jewslry manufacturing was developed. At one .
time the town was knowa as the world's largest specialty

. jewelry manufacturing centers It is still an important
jewelry making center. It is also becoming a residential
city located as it is between Boston and Providence. -

3 PLYMOUTH (Town of) Plymouth County - '

. is the oldest town in America. Agriculture, navigation
: and commérce supported the inhabitants of this area for
: many years. Today it is a man acturing community and
? also a popular summer resort. Wholesale and retail
trede, manufacturing and service industry are ths thrse
major sources for employment, .

@ 9. For a fuller account of the characteristics of Fsll River

: see Appendix -~ "Fail River", Chap. I, p 1-7, Study of Day
i : Care Needs and Services in ﬁassachusetts, Mﬁssawhusetts

d
Tomm ttee on Children and Youth; Boston, 1965.
59
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REGION V

CARVER  (Town of} Plymouth County A
was incorporated in 1790;. Tt's natural resources had
always favored manufacturing especially though use of
iron ore and timber, Today it is a rural community with

the Service Industry its major aconomic pursuit.

" TAUNTON (City of) Bristol County |
was established in 1639 and incorporated as a city in 1864.

The first successful iron works in America was establishe~
od here in 1656, It is at present one of the principal

industrial centers in Bristol County.

AT ol S AP A




DEMOGRAPHIC DATA ON SAMPLE 39
Size

By sizes, thess communities mey be divided:

Populat.ion No, of Comrmunities
Under 2,500 |
2,500 = 10,600
10,000 = 20,000
20,000 ~ 50,000
50,000- = 100,000
100,000 - 150,000
150,000 - 200,00 2
Over 200,000 | 1

3 W W\

N

TOTAL COMMUNITZIES 30
All of the large urban places «f the state are included
"along with a spread of the smaller urban plans and a limiteg

number of non-urban places, Of the 30 communities 637 {19}

are gaining population, 37%, (11) losing, Of those losing,
tﬁb, (Boston;and Worcester) are large urben places. Of thoss
gaining, one (Springfield) is a large urban plate, Insreass

and decrease in popﬁlation apparently reflects an infiuenqse

other than size, location and urban place status. Smaller
piaces, however, appear to be growing most rapidly az would
g . be expected. In terms of size and growth these places ore

fairly represantative of the state.

10, See Appendix C3
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Childrsn under 5 Years

For the state, the percentage of children under 5 yesrs ls

10.7. By Regions, the communities in ths semple are very close to

the state level., The lowsst level is found in Region IV, seat of

three of the larger population centars. Such figures as these sncw

up, ca‘tain inadeqpacies of census data as they tend to hide the
real interest of concern to this study - where the children ara

located, their percentage not for tha city or state as & whola, bub

within their neighberhcod,

'Racial Data
For the state, the percentage of Negroes is 2.2, The regions
in the sample have & smaller percentage of Negreces than the average
of the state except in Regions I and IV (Spfingfield, Boston, Camb=
ridge), whers the percentage is higher but not greatly so, The
Negro population of the state is small and is not unduly represented

" here, even though the cities of its highest incidence are included in

the sample,
Schooling ,

For the state, the percentage of persons with lese than five
years of schooling is 6.0, The average percent of persons with less
'tﬁan five years of schooling is above the state level in four of the
regions, but is especially so in Region V, Inso far as these sampls
communitiss are representative of Head Start communitiss in thelr

regions, thap literacy may be one problem in these areas.




Incomes under $3,000
~ The percentage of incomes in the state under $3,000 per year

15’12.a. In general, the regions with the excéption of Region ¥V,
have an #verage ‘percentage of incomes under $3,000 annually slightly
above that of the state, Region V, hourver, has an average percentage
thatudiffars‘considerably_from.that of the state.insofar as it is
‘much higher, Within Region V are located and included: within ths
' sample Fall River and New Bedford, In 1963 these wera two of the
three areas designated by the U. S, Bureau of Empioyment Security
as areas of‘subsﬁahylal ;nd persistent unemployment, 11
According to the ﬁréceadings of the Sixteenth Governor's
Conference on Stafe-Local Relations, held in June,1964, 28% of
Massachusetts families, lncluding related children undér 18 years
of agh, live on a stringant budget, defined as 2 gnd 3 parson
families under $ ,000, 4 and 5 person families (2 and 3 children)

undar-$L,QOO and families with 4 or over children under $5,000, 12

11. Fall Rivar, Lowall and NeW'Bedford had unemploymant rates
ranging from 8 - 10% in 1963 compared with a National average

' Of )0'5 - 6(0

12, 'S, Bureau of the Census, 8,.C ytion, 1960
Detailed Chargct aristics, Massechusatts, Final Report
e 34

63.




_Occupation

The three higheeﬁ percentagas for occupation were iisted
for each community, In general, the state's percentagalof
clerical workers (16.:%) was approximated if it appeared as .
one of ths first three. The states percentage of operatives |
(21.8%) was génerally exceaded, going as high as 48.0% : %ff
{Webater, Region II), 40,0% (Haverhill, Region III), and |
4,3 4% (Fa River, Region V). Only Pittsfield (Region I)

fell considsrably below the state level, A slightly higher-

" pation of foreman,

i
]
]
i
%
than-state-level average is found in the sample for the occu- 1
: | '§
Mcnthly Rents | %
For the state, the percentage of monthly rents under $40 %
is 6,4%, With the exception of Region IV, low cost rgn&alsvare .ggé
mors availabtle in the sampled communitiss, by region, than in :Zé
the state as a whole: Region V(has the largest percentage “ ég.
- available, Does this mean that low income femilies in Region q;f
IV (2.4% below the state levol) have to pay a larger portion s
of their income for rent because there are fewer low cost ‘
rental units? Does this mean that they are getting more or less
value for their higher paymanta? Again, the census data need

further breakdowns if they are to be of greater use %o this study.

Y
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I1I 2.1 1.6
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¥For the State, the percentage of Negroes is 2.2.

an:zmﬁm@gmmgnmsdsm@mgt

Samwple Range
Stats Average
Balow Above
1 1.6
3 2.4
Seds
7 g.h
O 8.1

Ragion
I
IT
ITY
iy 2
v

N s WP

o
o
[ ]
(]

N

TARIE &<

Sample Aversgs

5.7
6.5
706
7.5
9.4

b6 7 a

_Below

%Top the State, the percentage of persons with less than 5 years of schooling 13 6.0.

Sample Averags Couparad
1o State Averaga :

Above

02 sl
- o2
=y ({2 )
08 et

01 o= 4

E

¥

Sample Averags Compared f

to State Averags _ .. ]
Below Above ' 3
cwen e
1.7 L -
1.8 -
b 1 » o

09» ’ -

&mhkmm@Cmmmd 5
to State Average ;
Below Adbove ;
3 -
— o5
- 1.6
—~— : 1.5

3.4

-




Sanpli Range .

Reglon State Averaee sample Aversge m,m&em_—»
j Below A Bodow Abgve
b 1 T 3.8 13.4 1.0
’ I 302 3 ) 1208 b
- 11X 2.3 2.2 13.0 .6
E IV 3 ho2 12.8 ols
E v .2 10¢° 16‘6 A.z
. % The percentage of incomes in the State mrsa,ooouzz.u.

O | B 5
Sample Range | - Sempls Aversge Compared d
State Averpgs Saapls Averaye o State Ayerage ..
S S ¥ .81 . 82 -
II . ‘ 06 bos 703 -
Iz 501 805 8.0 -
Iv 501 1.0 4.0 .. ’ 20’0
v &7 9.1 8.8 -

# For the State, the percentage of monthly rents under $0 is 6.&.
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SUBSTANDARD HOUSING UNITS IN MASSACHUSEITS™”

NO. IN SUBSTANDARD METROPOLITAN PER CENT OF ALL

HOUSING : AREA OCCUPIED UNITS
103,000 are located in BOSTON : : (137 of all occupied unita;
23,000 are located in. SPRINGFIELD=§HICOPEE— (16% of all scceupiad units'
' HOLYOKE - ’
17,000 are located in WORCESTER_ (18% of &1l ézcupied un:
13;000 are located in NEW BEDFORD {28% of a1l occurpied unitr
12,000 are located in FALL RIVER {299. ofF a1l oceuwpied units)

11,000 are located in LAWRENCE~HAVERHILL {204 of all occypied uniss}

=

6,000 are located in FITCHBURG-LEOMINSTER {24% of all vccupied uni®

Eal

§{§§ 1,000 are located in PITTSFIELD (184 of all oczupied units)

As might_bg expected, Head Start Programs were located in g1l
of these communities. With the exception of Holyoke, Chicoree
and Leominster, all of these ccmmunities were included in the sauple
used in the field study.

Deceﬁber 1964 figures from Massachusstts Department of Plblig

Welfare on number of families receiving A.F.D.C. per 1000, 1is:s

13 Background Paper on the Housing Problem in Massschusatts, ]
rapared 1or the BosLon PublLic Hearings of the Spocial Commisgion
on Low-Income Housing, November 23-2L, 1964. _

9,000 are locsted in LOWELL {206 of all ccs;pied‘units}
7,000 are located in PBROCKTON (16% of 21l cccupied units)




Substandard Housing

27 towns in the Beston Standard Metropolitan Statistical Area,?
8 of which had 14,0 or mors familiss receiving A.F,D.C, per 1000
families. Seven (7) of thess towns had Head Start programs.

Fisld work was done in five (5) of these namely: Boston, Cambridge,
Chelsea, Quincy and Somerville.

_ | The preceeding data serve to highiight certain known social
neseds within several Mzssachusetts communitiss, Within the maze

of statiztics aﬁd generalizations were families with young children
who could well benefit from the offarings of the Head Start Program,
The need is there, the need is recognized. Whether those most in
need responded and were served ia another questions, much more

 difficult to answer.

2, Massachusetts Department of Public Wslfare, Number of Families
Receiving A,F.D.CG, per 1,000, selected from‘zg%%%iea for the
Boston S _M,3.A ember See also appendix,
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" REcTON IV (East)
COMMUNITIES WITH HEAD START PROGRAMS
Number of Families Receiving A,F.D.C. per 1,000 ]
Selacted from Families fo;'b ihe Boston S.M,S3.A. December 1964
(from the Mass, Dept, ol Public welfars)
Families Families Receiving
Towns Total Families NN %}:gég'gémli)ges
Ariington 13,357 58 .0
Boston 164,215 8,555 52,0
Cambridge 24,490 635 26,0
Chélsea 8,648 21,8 29,9
_ Lexington 6,540 11. 2.0
. Lymn 2,565 689 23.0
4 Malden 14,998 180 12,0
Q Marshfield :1'716 15 9.0
: Newton 23,076 W7 2,0
| Quincy 22,973 312 L4sO
‘Saletn 10,157 169 7.0
Scituate 2,739 16 6.0
Somerville 21,400 615 25,0
Stoneham L, 482 31 7.0
Valtham 13,057 103 8.0
Wilmington 2,948 31 12,0
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S REGTON IV {East)

Towns .

Ashland
Beverly
Cohasset
Everett
Holbrook
Hull
Peabody
Pembroke
Rockland
Weymouth
Winthrop

TOWNS WITH OVER 10 FAMILIES PER 1,000 RECEIVING A. F D C.
WITHOUT HEAD START PROJECTS

Total Families

1,961
9,100
1,493
11,683
2,515
1,723
8,468
1,321

3,149
11,854

5,151

Families
Receiving
A:F.D‘Co

21
97
16
212
26
33
87
29
43
14
. 56

Families Receiving
A F.,D.C, per :
1,000 Famllies .

12.0
12,0
12,0
18,0
10.0
19.0

10.0
22,0

14,0
12,0

11.0




RVIEW SCHEDULL

Semi-structured schedules wera prapared for six foles in

the Hesd Start Progranzls' |

Director

Teacher

Head Social Servics Worker

Social Service Intern

Parent Working in the Program

Parent not working in the Program

Praliminary teating'of the interview schedules and gensral-
ized obsorvationa were done in three coﬁmunitieq‘aa-all in Region V,
 The three programs, Norton, Plainville and Tauhton, had been selected
hacause they had the following principal characteristics: - |

Wheston College in Norton has a full earlg ¢hildhood educa-
tion program. _1ine directer of the Head Start Program is also
the director of a nursery school. Norton was one of the six
commnities in which & community action agency was both appli-
cant and aponsor of the program, According to the diresctor,
committee action on behal of the young child had been & ccn=
cern for several months prior to the creation of Project Head

Start., This was a medium aize program using a private facility.

Plginwil%e representéd & small size program, located in and

_3£§,iq “for and sponsorad by the public school system. Plain-

le is a small town, lying within easy commute to Boston and

Providence,. It is one of the communitiss that has an in-

gieasing population and high proportion of children under
ve. *

Tgunton was a medium size program, school spongored, and
sclol based. -

Administrators and staff but not Head Start parents were interviewed

in these three pilct communitias.

15, See Appendix Ci4




Tn planning the field werk for the rest of the Frogroms,
the following procedure »as proposed: '

In each program, the chief administrative puerosi actrpily
working In the Head Start Program during the sumuer uas 0 b4
interviewad. This might be a director or coordimator, Tha hesd ¢
socisl service would be interviewed. ° With the heip of the direse
tor, a center, préferably one in a target povertiy ares, anté waere |

/ needed, a group within the center was to hé selechaed, The teasbax
of that center or group would ba interviewed as well a= 212 Hgad
Start parents working in the program{paid). With the help oF tho
teacher of'thé group, five Head Start parants not working infghé
program were o be interviewad. Preference was to be giveu in thils
gelaatian to young parents iith the most pro-school age crhildren aus
mo sy, representative of the poverty economic level ahich'ﬂéad Start
was designed %0 serve, In addition to the basic nfive’ parents
(it was anticipated that these would tend to bs mothers,) any

- fathers whaiuéra'yilling and availabls would be interviewsd. 9
cehters with a significantly visible racisi mixtwre, at least Lo
minority group mambers'uare gleo to bs interviowsd. For exampls,

white parents in a predomiuantly Nogro center, and Negzo garantﬁ

in a predominantly whits ona, Interviews ware to be doke g% ihv 1

Al i

contars both to ses what facilities fow conferepces with shalf

| porgons and pareats wire available and te separete the pole of “he ]

ety

2> ..‘\n

f 2. Because the Mass, Dept, of Public Healtk amd larverd School oi ;
Public Health were waking & study of the health dgarvlices, tas 7
interyiouwing of hgﬁ;th_ raonnel. vas nof planned for In thds sivl

Lrom c : 5

E 3, The unit ] the toachera end vavenis warg o b8 intaye
| 3 riowed was the group i.a, teacher, asslstants, aldes, 15 ecplldran:
E and the parents of those children, ;
; ;




ragearch worker from that of the social service perser {ususliy ¥
home visitor), Group interviews werc to be avoided. The 1aseayen
worker would record as much of the interview as she could Toarvebin.
In general, those expe’ct.ations ware met, Only <ne direcsor
and one social worker were zma'-‘ailable for inte**v.a.em nRing our
- gehedules, Some of the parent inuerv:.ews ware cione a% hows, Fhera
was one group interview, Some of tha parants had c‘z.ld'*an in the
same center but not in the same group as we had plamad. 2 nether, "
thérefore, might be responding to a center but to a teacher different
from the one we had interviewed, Several "unplanﬁod for person’
volunt.eers, cormmunity action personnel., were intarviemé.f“ A faﬁ
nurses. combining the health and social service aspecis of the pro-
gram were interviewsd with tha social gervice smed-e. So.
In all, two hundred eight.yomna (289) persons werc lnjerviewnd
Administrative personnel and staff members of Lmrtywaavea [a7:
centers wers intarviewed in the twenty-three (23) programs. Head Start
parents froum thirty-three {33) centers wera intorviswsd in Hwenty {ag
of the progrems in the sampla. |
31 Administrators
45 Teachera

21 Social Service workers (6 of whom were sgcial HoI vice inbarns
13  others mcla.ding CAP Representatives, Hental dealth workers.

and voluntesers

179 "amnta , including 159 non-working ($ weye wmpaid
volunteors) and 20 workers.

289 TOTAL TNTERVIEWS

- -

L, A full iisting of interviews will be found in Tabiag (0 end 1

Unemrey e e
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SERING, oF ¢

Fi\iﬁ'ﬁber ““Niimber ot | "Number o & .
of {INon Working ! Working Volunteer 45 Pearants
Centsrs HS Parents | ¥S Psrents | HS Parents Interviewnd N
NB S 2 e | - 6
35. N ,l _ l - : - 5
I_ Ll g? 3 g 3 & . o *
L. % ) - 9
Tf;gion L Total 5 | 2L % h ¥ - 2% %
' % These figures include one psrent working

at a Public School center, clasgsified glso

&5 a non~working parent of a child in Camp

Seco cehnter, | - ‘
T N o
I1 19, F 1 b & - -
II 48, WOD 1 ! é - -
Ix 53, W 4 2 - 1 1l L 1
Reglon L1 Tot.i % T £3 L, 1
T 14, D 1 6 - -
IIT 23: H 0 5 - -
ITT :24, L 2 ' 10 2 -
III 27, 1O p , ‘ 2%‘ 2 -
Region 1. 5} : A -
Total .
Iv 6. B 3 16 3 ’ -
IViCc. C - 3 9 2 -
VL0, Q . | 2 i 10 - -
IV 43, S 2 .11 1 -
Region 1V Tot.]] il 51 6 -

1.
v 9 B ’ 2 | 10 - -
v 17. FR -2 n 2 1l i
Vv 32, NB | 2 -9 - : 3
Vv 36. N 1 - - e v
V 399 P"C 1 l& 1 had
v “g » % - - -
V ) o T - - ~ .
T 5 =a
Grand Total 1! l - ' ‘
411 Repions K 36 4 1510 4. 20" i 8
2.2/

% No parents ipterviewed in these programs.
Locale of pilot study for main project of

Head Start Analysis,




PROGRAMS IN THE SAMPLE

Forty-one percent (41%) of all the programs were include 7=a,
the sample, Seventy percent (70%) of all the centers were included
in the twanty-three (23) programs in the aample, Of the centers in

the sample, the field workers had personal contacts with tuenty parcanb

{20%) of them. Of all the groups in the program, the field workers
had personal contact uith 11.7%. |

The sample has three conspicuous lacks, Although Springfield
is included it is represented only by one settiaméat house program. |
No field work was done in the largs public school spengered program,
Several attempts to gst clerence for interviews met bureaucrgtic
eﬁxanglemsntso By the time the. entree to tha administ*auzve staff
was established, there was no time left in the field work schedule

for further interveiws in Springfipld. p}s large size program
should have been included in the sample, T ‘ “
Because of the size of the Boston JLogr&m, jts gocial work
oriented administration, the diverso 1ocatzon of its centers, its
intriguing complex of cosgponsorship with a wide variety of aiflering
agencies - churchas, naighborhood‘houses, private schools, ard the

comparative ease for reaching any of these, the field workers had

. planned to interview in several c:.e-'x'ccw'r However, the admiristra®r

felt that too many "outaiders"” were interfer’ing with the fuuctioning
of the centers. Field wurk was, thorefore, rastricted tc thres
centers « Wwo public schools and one aeighborhood house..

Because of the special interest cf this research in paranta;
involvement and because of the traditionally well established
rolationship between Mental Heglth clinics and parencs, the field

7%




workers had expected to inclule saveral canters from this program ix
the sam'le, The desawds on the program established in the intersstc
of its oun research were such that the administrator would allew onlx
a livited access to the perso‘m"xel and pa.renté. in thie PrOgren, Siace
the field workers under the conditions that were set forih could nq;i
use the interview schiedules sot up for the study, the attempt ia |
include any of these centers in the sample was abtandoned,
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Tabl. 12
PERCENT OF. PROGRAI‘B IN SAMPLE

- Total Programs In % of Tctal Programs 3
Progrems Sample . In Sample ]
REGION I {West) 11 i 36.3 }
REGION II (Central) 9 3 33.3 4
REGION III (Noxtheast} 7 4 57.1
REGION IV (East) | 17 5 29k
REGION V  {Southeast) 12 7. 58.3
TOTALS - 36 23 hl.1
- Tabie 13
PERCENT OF PERSONAL CONTACTS IN CENTERS
Total Ceriters In % Centers In
No., Centers. Sample Sample
REGION I (West) L - 30 68.2
REGION II (Central) 27 12 blyoby
REGION III (Northeast) 25 17 68,0
REGION IV (East) 121 92 76.C
 REGION V  {Southeast) 36 - 26 72.2
TOTALS 253 177 700

10




HEAD START CUNTERS
Fgcilities Used

Housing Public Private ’rivase A .
E City or Town Project Schools Schools  Agancy Church
Boston ' 46 7 5 &
' Brockton 3
Cambridge 1- i 2 b 2
Chelsea 5
-~ Dracut ' 1
“Fall River 2 6 1
Fitchburg 5
Havernill 5
Lawrence o
<3 owell 6
. New Bedford 9
- North Berkshire [
f{qrthgmpton 2 1
Norton 1 -
- Pittsfield 3
’ Plainville 1
Plymouth-Carver by
z Quincy 6
: Scmerville 8 ’
? Springfield ' ) 1
# Taunton - 2
‘ Wabster.-Oxford~Dudley 3
%!orcester e 3 1 e
. TOTALS 169 3 136 12 12 6
17
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“Table i}

CENTERS CONTACTED IN SAMPLE

_ vhildren , 3
CITY _ ___Eirolled _ RATING
“Boston '
Jamaica Plain Neighborhood House 30 k
Roxbury-N,Dorchester « Samuel Mason 15 3
Parker Hill-Fenway = Maurice Tobin 30 3
Brockton
Paine School 60 b
Rusgeli School % 2
Cambridge "
Cambridge Neighborhood House 30 b
Houghton School 65
Chelsea
Shurtleff School . | 60 b
5l Drgcg ‘
Greenwood .School 23 3
Fall River
Harbor Terrace (Housing Project) 40 2
Sunset Hill (Housing Project) IO 2
Fitchburg '
Goodrich Street School A5 3
Haverhill |
Winter Street School 2L b
Lawrence
Bruce School 75 ' 1
Frost School _ | L5 1
Lowell
3 Greenhalge School 20 3
3 ‘Molloy School 40 3




Children

City /Enrolled Rating¥*
New Bedfprd

Ascushnet Avenue School 56 &

Cook School (Headquarters) L

Ingraham School 4

Knowlton School L1 L
North Berkshire

Adams ~ Liberty School ' 29 Iy

North Adams - Haskins School ' 29 &

North Adams - Johnson School 19 L

Williamstown - Broad Brock School 1i 1l
Northagﬁton

Jackson School ' ‘ 45 1

Lilly Library 27 b
Norton |

Country School 100 2
Pittsfield

Briggs School L 30 L

Mercer School 30 L

Tucker Schocl | €0 4
Pleinville

Plainville Elemsntary School 30 2
Piymouth/Carver

Hedze School | 22 3
guinecy

7.B. Pollard School 17 b

Savg Harbor School 67 1
Somerville

Edgerlg School LO b

Morsae School 80 - &




Centers \ebn'tacted
Children ,
CITY Enrolled RATING*

Springfield | .

Camp Seco ‘ | 100 2
Taux‘x{:.on

Cohannat School L7 L

Maxham School ' 75 ¥
Webster/Oxford/Dudley

Webster ~ Filmar Scheol : 36 I

Ostford ~ Joslin School 19 2
W{)rceste_r

Clark School ‘ 185 1

Wawecus School 4 130 1

. » BATING SCALE:

1. New

2. Relatively new

3. 0ld but cared for or relatively new but hard used
L, 0Old

Y4




PERSONAL CONTACTS IN CENTERS
IN SAMPLE .BY PERCENT ‘

Personal :Corita;cts ¢ Personal Contacts
Centers In With Centers With Centers In :
Sample ~In Sample Sample

o |

REGION I (West) 30 20,0
_ REGION If (Cemtral) 12 33,3
: 'REGION III (Northeast) 17 = 35.3
REGION IV (East) 92 . M 12,0

"BREGION V  ({Southeast) 26 = . 10 38,5

. b‘ ‘;b
/

Comomis o w0 3 - o

PEHCENT PERSONAL GONTACT WITH
| GROUPS IN S
Persanal Contact. 9- Personal

Grougps- In . Ia.s.th Gi"oups Contact With ,
Samplé &n’ mﬁpw Groups in Sample -

. REGION T '(West) o 8. 134
; REGION II (Central) L5 - lr | : | 8.9
tz SGION IIT (Northeast) 32 ° - 10 - 3183

" REGION IV (East) | 175 . 12 S 6,5
. REGION V e b 10 160

L TOTALS 375 7 b . 1.7

5
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ANALYSES OF DATA

Data collected in the fiéld were analyzed first in terms of seven
variables, applicant, spensorship, urbanerural, large-small, facilities

—r'

used, administrators® background,; staff, especialli as these ware re-

;

lated to the involvement of parénts in the program as learmers and/cr -
- participants, | |
A Head Start program in which a community action agency was the
applicant and the sponsor should have a balance of institutional
help that would be most favorable for the attainment of Head Start
goals, with a clearly recognized place for parents as learners
’and as participants, In the saéple there were five such programs,
North Berkshire {I), Fitchberg (II), Somerville (IV), Brockton and
Norton (V). All of these, with the exception of Somerville, ware
medium sized programs with between 100 and 300 children. Somer-
ville's program was large with more than 300 children; this com=~
munity also had the largest population, nearly 95,000 people. Theru
were twenty three (23) centers in these communities, all but one
(Norton) were located in public schools (95.7%). With one excep-
tion (Norton); the Head Start administrators were public school
personnel as were most of the paid teaching staff, Norton had‘a
director from the filed of early childhood education, preschool,

and a staff of preschool teachers. The coordinator in Brockton
was a neighborhood mother; She received the same training as
did the assistant teachers, but her role/seemed to be confined
largely to the office with clerical type of responsibilities,
Two of the directors, Norton and Brockton, had responsibility in

y3,




3 \3\3%;5
setting up the program with involvement of parents.

Within the sample, there were seven programs in which a
commun’ty nction agency had been applicant but the program was
spon-orec by a private agency alone or in combination with a
putiic igency. (Boston, Camhridge and Worcester.,) The Boston
PIOErali Was very Ierge; the other two were large, These were
yil lirge cities, Of the 78 centers in these programs, 53 (68%)
were in public schools, Only one of the three administrators
(Worcester) was frem public school personnel.

Four of the programs, Pittsfield (1}, Quincy (IV), Fall River and
New Bedford (V) had a community action agency as applicant but the
public school as s&ponsor. It is assumed that the public schools®
ability to adjust to the needs of the Head Start Progran would be
greater 1£ it had a relationshxp initially with a rcommunity action
agency than if it has worked the entire time alone. Two of these
progrems were large; two medium, Of the twenty eight centars,
twenty four (85%) wers in public schools. Two of the administrators
were public achool personnel, Oné a professional social worker and
fnursery school teacher, The other a commnity leader, a former
teacher,

These twelve ﬁrograms are mere than half of those (23) in which
field work was done., These wers selected because it was anticipated
that such programs would maximize the potential value of the Head
Start program., They, therefore, have in common a type of community

action agency orientatd on which distinguishes them from the other

11 programs in the study.

Y
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The other nine éammunlties,“e are identified as private agency

-2

program, Camp Seco, Springfield; town/city programs, Lawrence, Lowall
and Wbbster-OxfordeDudlay and public school programs, Chebea, DNracut,

Haverhill, Nortﬁampton and Plymogthcqarver.
The following comments on communities in the sample are made on }

; the basis of the field workers' contacts with Head Start personne; and ;

% ’ parents in selacted ceﬁters. The comments rélect judgments made | E
on limited contacts and within the narrow focus of Head Start programs. ?
The research workers have viewed the'programs as products coming from

: the people most involved in the actual functioning of them and also

as concerns for the entire community. To a large extent, the focus
of the particulariéed portion of the analysis is on the involvement
of pafentslin the to;al program of Head Start as learners and as

participénts.
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BOSTON

The Head Start Program in Boston with a social worksr

director drew support from several of the iustitutional groups,
churches, private snd public health, public and pfivata welfare,
elementary educatioﬁ, and higher educgtion.' In addition to

 sponsors, who raepresented several institutions, especially the ;

pudblic school, Boston develdpéd the concept of co-sponsors, other

agencies especlally concerned about the non-teaching or non-class-

) . . e
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room aspects of the program, The program had well develped sectors
of éducation, social service and health services, The structurs
provided for parental involvement both as learzers and participants,
There was a large degrse of autonomy allowed for on the neighbor-
hood basis. The structure of the Bostﬁn program with center

co ordinators, social service supervisor, and medical area based
services can periaps be considerod as six {6) medium sized programs
between 200 and 300 children in each. Thevplan to sample centers
within each of these divisions was not feasible; In the 3 centers
where contacts were made two (2) were in public schools and ons (1)

was in a neighborhood house, These three prograns, howevar, had a

e,
R e bbb

general settlement house, a church settlement house and a housing
project as the source for parental contacts,

Nelghborhood aides funciticoned as liaison between the home

and the school, in interpreting the school to parents and the
parents to the school, Thay lived in the neighborhoods that they
servicad, They specifically helped with getting children and parents
to the maedical centers and reported the findings to parents; they |
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planned and ran parent msetings. They;worked under the super-
viaion of a social service supervisor (not necessarily a pro-
fessionally trained social worker). In aduition to their role in
Head Start, these neighborhood aides were being trained to serve
as indiginecus leaders in the neighborhood to help carry on the
War on ?overty after the close of Head Start, These neighborhood
aides fﬁnctioned mors independent of the educaticnal program than

had baen anticipatad;

Parents, some Head Start mothers, worked as classroom

aides, - Of the sixteen non-working parents interviewed in the

_ Beston program, fourteen had attended meetings., Seven had

i attended three mestings, In genéral.there was at least one meeting
| a week, The axpressed learninings of the parents were in terms of .
self improvement, community concerns, the program, child care and ;%T
development and general family improvement,

Parents in this program were actively involved as partici- f%

N 587 oy
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pants and as learners, not just of child development and child cares

but of social problems and their possible resclutions,
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BROCKTON

Under Self 3elp, Inc., & non-profit organizaticn, Brockton

has general plans to mobilize the community and establish a community
action program, Dr, Mentzer, & full time volunteer, is prasgident '
of tha organization, Self Heip has worked in close cooparation with
the Harvard Medical School Laboratory of Community Pshciiatry. Poge
ject Head Start wa? satablished as part of this greater ‘whole, The
interreiat.ionships -dith social agencies aiready made and being
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gought project & trtal program of high quality.

The impor:inceé of jnvolving parents in the prograu wWos strassed
from the beginnii;. These have bean neighborhood, if nod strictly
Head Start paia!..S. Thay wers active as oxpiditers in the recruile
@ ment of famili-: for the program. Ona such active community workay
served as the .ssistant coordinator ’of the pregram. Several coffee
hours have Ly.n held for Head Start parents. Parents from this pro-
i gram alorg i-th Self Help members were formed in to sub-committses
to eqcplo;'; the possibility of day care for younger childrém
| 'he Head Social Worker is an experienced school adjustment
* coupscs.or, Teachers as well as the social worker visit in the home.

To qy-e from the interview of the socisl worker and ths teacher; ,'

If tescher goes into home and find conditions unfavorable

for visiting--HS social worker goes in -- found illness «-
savw SPCC social worker - arrangements mads to visit homa =
A child no cleaner, etc. ;

1f child's health present problem =- teacher feels family
Zeada h2lp - social worker w11l make refaerence to Family
gencye

Facls wonderful idea that teachers ars visiting - that
parents are proud that taacher cares enough - don't want %o
make social workers of them

§&.




Both head teachers and assistant teachers do home visits --=
each is responsible for about half of the group and each is
to make s home visit one a week, First visit all felt very
welcome - no appointments, just knocked on door - one head
teacher now after third visit feels some restrainted, 1In
several homes they ware not introduced to men who were
present - on third visit the family history forms were
filled out, some taschers asked the questions (they had pre-
parad the parents bsforehand by telling then that this
personal informaticn was a requirement of the goverument, )
and recorded the gaswers, Somé handed the gheets to tiws
perents and interwreted only if asked, Three of the group
axpressed-the fenling that they really didn't feesli a visis
was necessary {cr a couple of weeks now - every week is %oo
much °

TR TR I YT *
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Field contact3 with the program were disappointing. FParent
obgservation had ﬁrOpped dGown, It bad started with a good many
parents staying‘qyite a while, At the time of the field contact
vary few stayei and! then for 6n1y'abcai five minutes. About six
mothers came on a spscial day of the week to help 3s umpaid volun-
tsers or t0 accompany the group on a trip, Of the five parents
;chaduled for intarview, ohly two came, The worker later did a
group interview with & mothers who had come to the coffee hour, Of
the 10 parents wi® were interviewad, 9 of them had attended moetings;
8 of them had attended 3 meetings. Ther comments on their learnings
were not gpecific, being expressed as "a great deal”.

The direc:or, the social worker, and the nurse, ag public
school peopls hav: for a long time wanted to have parents meet often
"over coffee", In this way they felt that parents could develep a
fesling of belonging and learn their importance to any schoel endea=
vor, Head Start 1ad given them the opportunity to put this idea in
practice, The fe:ling of Head Start was relaxed, The public schools”

discouragement of parents from visiting room or talking to teachers

i

had been ovarcome by these meatings,

PG
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CAMBRIDGE

.The Cambridge Head Start proposal yms developed by the
Associﬁte Diractor of ths Cambridge Community Services, The
actual program functioned under the direction of an educational
research person with two coordinators, one for the CC3's part in
in the program and one for the public scheolts pert in the
program, The program alsc had an early childhoed education
specialist to assist the director, All the persons working as
regular staff members in the public -school sector werz public
school pefsonnel. The CCS zector drew its workers from many
diveras rassurces in the cgumuni%y -~ churchas, settlement housss,
colleges, etc, In total the program represented the activitiez
of many institutions in the wity, Cambridge has been working on
saveral neighborhood problem:s in the past few years, ¥ithia tie
various nel.ghborhoods there w48 wids support for the pregram and
even enticipated responsibility for participetion by aome of the
parents, Involvement,of.partnts as participants and learners was
high, 1In this progran the iznining of staff was done indepandent of
the university programs and iivolved the ncn-professional workers,

" too,

L

A vide rgnge'of faciliiies wire used in various locations,
Contacts weire made with one public gchool cenvar and one settlement
houge canter. The coordinator of 4he public schools as well as the
director was intaerviewed, The scordinator of ths CCS part was not

available for an interview.




When the research worker visited a center located in a
public school, she noticed that parents were in and around the
Hsad Start Classroom, <the parents expressed "grateful appreciatién
for having been able to see and share in what was happening to
their children,™

All oflthe nine parents interviewed had attended at
- least one meeting; one had attended three, Their laarnings were
mainly in terms of ﬁhild development and child care,

Two profassioﬁally trained social workers were responéible
for the case aides, neighborhood personnel, some Head Start parsnts,
who worked directly with familias,

The indigéneous workers in this program whether casa aids
or paid volunteer were treated to a lafge extent as fellow pro-
fessionals,

The director of the program was most anxious to kaeep alive
the enthusiasm that had been engendered by this program until con-
c¢rete plans for an on-going program ware made, As one motiher who
worked in the program-said; "I have made one Step up the laddar,

Iz i3 worth trying for another or will this all just end?”

2.
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'FALL RIVER '

The Fall River program represented an unusual combinae

“tion of variables favorable for -Project Head Start, At the
request of the Division of Child Guardianship, MCCY conducted a
étody of Day Care, included Fall River in the samplé, The

social worker assigned to Fall River on this project is alsc a
preschool teacher; Several elements of the community were repre-
gsented on ths Day Care Committee, Plans for an ongoing preschool
pProgram uﬁdér OEQ were alresdy in progress and invoived the Maséaa
chusetts Council for Public Séhools, a state based, layment's or-
ganization, when Project Hoai Start was announced, The Social
Worker, having furnished her work on the’MCCY study, became
director of the Head Start Program, Head Start, therefore,
benefited from the previous careful planning and the continuity

of parsonnel in the program and concerned commnity psople. The
active'interast of sevaral busiiess concerns, contacted initially
for the Day dare Study was kept n for Head Start.

‘The size of the program, however, made for some uneveness
in the quality of service of fered depending on the center observed,
The Research for this repo;t was conducted in centers with:
| a high-quality of service, Both ceuters that were visited were
located in housing projects, |

All of the non-working parent:s interviewasd in this program
had attended meetings; most at leas® two, and one attended five,

The membership of the Day Care Committee and exce:yps from

a report on the involvement of parants in the Fall River program

follow,
d3 .
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REPORT FROM FALL RIVER
PARENTAL INVOLVEMENT

oarants were dnvelved in pro-plamning snd recruiting. At this stage

ofthenmammamudﬂ&ingmcmdformmmma
Their views wers noted and considered. A Day-

in the success of the prograa.
Care Committee meeting was held in order to determine what needs and goals were

dwemed mecessary by these parents and interested people. Mary attending this
Day-Care plammirng meeting were involved through the help of an Irsurance group,
who through thair contacts with faxmilies were aware of the needs of poople

their routes. .
" Parents wers involved in-the reciuiting of Volusteers through both
planned and scheduled set-ups. Two leaders, community workers, organised
parent and commmity Volurteers.
P s s pro ' .
Wmmmumwmmm. One
mother assists daily at the Center as & paid velunteer. Others work on
committecs involving fio]d trips, organising puppet shows, aiding creative
activity with apecial skills, phdbographing the children, setting wp gseries of

checkor games, and loaning materials and furniture for the Center.
Luncheon meetings have provan to be another source of parental in-

volvement. Thess are informel and include all the children of the mothers who

stay for lunch with the Read Teacher and Asgistant Teacher,
Mestings of mothers at ths home of ane of the group with the
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mothers will sork on various commitiees, such as hospitality amd refre: Jhronte
) ‘fathervoluntesr has offersd to aid in "setting up" extrs tables am chairs

for the mesting. One of the grandfsthers has promised to donate a ougust froa
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Parents, brothers and sisters, were invited to a puppet show held
at the Center, s.nd an audience of sver 100 responded to the invitation. Parents
will also be invited to a "folk-song" sing-a~long being plamned, and will serve

as rofrsshmsnt hostosses. \
In the ares of special skills thers ie slso parent involvement. One
mother, with her 13 year old daughter, has taught the children the art of making
flowers from tissues. Ancther parent is busy making costumes for the children
to wear in theipr dramatic ;;m. A record player and records were 1oaxied by &
working mother who feels in this way she is "part of the Center”. Furniture for
thé housskesping éu was repaired and donated to the Cem'.ar by & Zather of one

of the little girls. Another parent takes pictures of the children at the Center.
Daily contacts: The proportion of its who take b

children is '~ a8 by 7all River Head-Start directives, a child must be
accompanied to the Center by a parent, or an adnli'; designated to do so by the
parent. In three cases, a teen-age brother or ai.stor fulfill this obligation.

In one cue, an aunt of the child picks up her nephew when she comes Lor her own

shild. This ruie applies at "pick-up® tm, as no child is released from the

Center until a parent, granifather, aunt or teen-age brother and sister call for
him. The staff has met with wonderful cooperation in this area, - a3 parents

were notifiéd of this rule before the Center was opened.
Conferences, Planned - Several plamned conferences with parents have

taken place at the Center when the Heed Teacher and her assistant felt such a
procedurs was necessary. The parent discussed his child's problem frarnkly, and
was assured the progress of the child would be carefully watched and recorded.
In several ﬁstancen, the parent was directed to the group meetings with the
paychiatrist as a result of the Center cohsultation.

Teacher visit (observe) home. This practice has been followed in cases
vhere the tvacher felt a problem existed which would necessitate a visit to the

homs. Visits were unscheduled, when the occasion arvse the visit was made. 4s &

pesult of @ home visit, a child of mixed racial parentage was allowed to coms 1".0
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& %&5 3% the Center, the parents had not sent him becauss of their fear of prejudice.

: Children in one family had come to sehool barefootsd. This visit revealed a

condition which was referred to the social worker. Clothing and shoes were
..... 2% ot AL ol V3 ansmen

sent tp the famiiy. It was agreed by the mother and teacher thal ths childran

would attend ‘goth sessions while she lad her seventh child.
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FITCHBURG

This was a "well planned, well organized program even
though the ﬁarents were not able to visit the classroom fre-
quently becsuse of a.lack of transportatior.” The busing of
children eliminated the daily contacts batween school and
parents. The social workers led meetings two times a week at
two different schools to meet the parents' needs. Parents often
vigitad the classroom when thaj came to the meetings. The tone
of the fliers amnnouncing these meetings indicates that not too
many parents came to the meetings. Those who came were dffered
a range of interesting topics for discussion, The interviewer
attended a meating at uhich the needs of the adolescent were
thoroughly presented, There were also unok1y meetings on
nutrition, | |

The. chairman of the community action cémmittee was act=
ively involved in the Head Start Program,

The director kept in close touch with the parents by
means of the telephone,

The parents most involved were those working in the
prqgram.and,those who lived nearby the bus lines,

All of the parents who were interviewsd had attended
meetings; soms, two; others, siip Their learnings were
mainly in the areas of nutrition and mental health,

g
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NEW BEDFGRD

Right from the beginning with its "quad-lingual" pam- ' 5%%
phlet preparad by s combined committee of Head Start and :
Onboard, th: Commurity Action Agency, New Bedford endeavored to ‘
reach all portions of the cbmmnnity. Neighborhood Cont;ct ’”%
Wbrkers, permanant smployees of Onboard, distributed pamphlets o
to families in the target poverty areas. The educational level 152
¢f parents rather t1an income levels of family (note, however, ‘
the high positive correlation betwesn these) was the major
c’iteria used for 3aligibility to the program.

The centers were located in neighborhood schools, Parents

R C Y L

§ were encouraged 0 accompany children to school, however, Where
they did so, there was quite a bit of visiting and observing by 1:¢
pare:ats, o
In centers where parents failed to comply with the direce
» tor's request to accompany childran.to school, the teachers
o ~ geldom, if ever, saw the parents.'
The original plans for bi-weekly evening meetings for
varents at each center were abandoned bscause no money had been
pudgeted co pay for custodian's services,

The morning coffee hours that were instituted were a

- - M -
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poor substitute because they automatically excluded the many

EEhoti

, working mothers,
JE | The Portuguese zommunity with its access to the Cape ;@g
Yerdian Social Hall forgeﬁ ahead with evening events well attended '
and instructed, The Portuguese parents expressed and acted upon

a greater concern than some of the other parents,

99.
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The Head Start teachers who were regular kindergarten
teachers were workihg mainly in their own schools. They had
good knowledge of most of the families, This familiarity come
penisated somewhat for the loack of contact with those parents
unaile to visit ¢he center,

Because a "Washington representative"” was coming to
visit on the following day, ths following report of participa-
tion had besn prepared:

Pagsive participation School Active part.,
no, of parents
10 Ot:iwell 7
1 Cl..££ford 0
6 Knowlton 2=3
o] Mercimac 1l
0 Acushnet 0
2-6 Grenna 0
. 6.8 Coux C
6 5 Ingraham o
‘ b Haunigan b

The five parents interviswed in one center attended two
or more meetings, There learnin;s were mainly general ones,

focused on helath or family imprivement,
All of the parents (sevin) intérviewed had come for the

coffee hour and to be interviewsd, This was their first meeting.

One center with good parent participation was not planned
for originally., It was set up inder pressure, especially from one
mother wWho waent over the directo-'s hesad to the school department.
Though not in a target area, the children were declared to be in
need, The canter opened July 30th, '

The program was geod but not equally so for all, It was
weckened by the things al-eady mentioned as well as by the large
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‘ number of centers {nine) widely scattered through the city, and
: the axpresgion of traditionsl ethnic separatsness. The stress
should be helping all coor and not just one ethnic type of poor,
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NORTE BENKSHIRE

The Community Action agercy in Northern Berkshira county %
Jjoins tegather sevaral towns - five of thase participated in Proe-
Ject Head Start, Tho shear spatial syread and local autonomy of ]
the partlcipating commmities make general statements about this :
program difficult, The full time director who had a jpraschonl
backzround and present public school téaching position worked herd
to involved pai'ent-aG Har committment to‘tbis aspact of the prograﬁx
seemed much greater than that of her supporting staff, Shs was not
able to supervise this phase adequately, No official social
uérker was included in this program, The assistant director served
in this role now and then as well as the director. In the community
where most of ths interviewing was done, a comsunity voluntaer filled. 5
this rcle, - Her function as the "bus rider” put her in delly contact ;
with parents, Her "gg;;ke home® science tasks linked school to home, ; ;
Over and over the Mnts made referernces to her contributicns and 4
her help, Shs was not awace of how muck hor efforts added to tke
progran, ,

Invelvemant of one mother gs a volunteer was not successful;

. her services were terminateds The gocial meals and luncheons a%

- ~ centers appeared to ial.eaae parents and allow for some contacts

} : between home ard school, Family typs evening picnics ware being

held as the end of thé program approached, These already held

had bean highly successfii and actively invelved umany parénta,

N Of the five parents that wore interviewad, only two had

bean to g meeting,
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The facilities used varisd widely in ags and attractiveness
dypending on tha different sommmities and what they had to offer,

Cartain Zacks wore compsnsated for with now aquipment purchased

espscielly Lor Head Start., Further attractiveness was addsd by a

"floating” art tedchsr,

Adams - Tha centor ws in en old school but the work of
art teacasr, axd science volunteer (plants, pets)

mads 1% more A

o idin Al o o

VUCQYor équipuem. Inside

ctive, The gravel yosr had no
the ¢climbing equipment

ws adequats, Stoole in the cafeteria across the
street (Junlcr high} were inadequate for seating

the children,

North Adems - Hasikin Sciwol, an unused basement area was
renewed and made a fh ysically attractive center

though the
daupnesa. >

way had the dank odor of

Horth Adams - Johnson Seihtol, A% £irst the two groups

were in the gym, ‘Then thg

y were glivan two rooms

for gctivities but 4tiil ate in the gym, Thay may

now be forced back £o tie

gyn &3 tha use of the

two -ciassrooms Interferrsd with janitorial work,
Williamstown «'& new lmildin_g -8 kindo‘_i'grten clagsroon

.3 used,

The dirqctor made & tremendous effort to get the program to a

quality level, The small size of each csnter made personalized contacts

possible but the spatial opread made them difficult and used time for

transportstion that might havs been spent more wisely in suppert of the

goais of the gprogram, The structure of the program tended to work

against ths standards set by the director,
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sorton was used to pre-test questionraires. Iatervicows were

4

not dome with parents, nor was the center visited later ca in tha
program. The initial coantact revealed a procram ideally piamnned znd
set vp to w2et the needs of preschool children. Housed in 2 vrivate

school setting with ample space to plan a large part of the

¢

cut of doors -- it was in sharp contrast to setting of msny of the

centers. The staff wore early childhood teachers, well exgerienced
in praschcol.

Yhe director favorad the multi-disciplinary approach, feeling

that the progrom should £irst establish a concera for the cniidts

wzalih and then lead into the educational approach.




PITTSFIELD

The Pittsfield program represented an cut growch Irom a pavd
cencern organiss avion, Several of the parents wie worksd in the Nesd
Start Program had been active.in this eariier sfiors. The main
stumbling bLock to enrollumert was the VYpowverty' label of i 2rosIl
The assistant teachers werse 0o remain and becoms head tecckars. Sites
for this ongoing trogram were heing considered by mid summoi. Althousd
the publlc scheol system had svonscred the Head Stary progrem fopy Lig
summer, it wms guestioning the xalue of having o%e progran 59 limlied
and seemad voO favcr h"oaier baca of concers baged in insiiiunbicus
other than the school. _The school depariment would conbinus 0 pare
ticipate bubt not in such & leading role., The director, ngt Irom
pubiié school personial, was availsile to continue with uﬂ“ DEOSYR G,

Bven during th: swmer, the commmity wide bage was evident in
the range of volurssers involved and the various ovganlgaticns slaﬁnih5
Tor future,

Participation in Head Start recruiivent oy busingss U AL evim
dencae, Leocruiting tables wers sSeb in varicus supermariets.

‘nraz schools ware used; field work wes done in one. Lo Tuaciker
Scrs0l (Head Start hecdquarters .} Tucker Scheol wes 0ld, urabiraciiy
¢rith no outdoor éqpipment, except for a sand pile with no box,
materials were used iuside, books wére new and atbractive 25 were the
pagsels. Crackers and milk were served for snacks,

The use of neighborhoud schools allowed for sowre damw; sontachs.,
In fact, one group was set up deliverately 8o that all childven were
within easy walking distance, There was limited busing in prograi, i

/0 b
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The Director had full time for administration zxnid supsryision,
Assigned to the program was a fully trained socizl werier "rom Fomils

and Children Services. o

Several Head Start parents {mothers) were sapleyed in the prozsar

5 yroom mothers, Some of the trainecs, aides for the Jummsyr, and anings

tant teachers for an on going program wers Head Start ntthers, This
PrOgren wEs doing a fins job of training porsoancl to caryy 20 Lhls

Work %ith voung children,

[ s - - . - AR 3 sy " - ., Y S Pl S - ro '-,.-c . :—’2.
there vms a guist but affertive exvsrimentsl and cresitiva gin - ruL

this program, Known solubions o various problens weys acscedisd wh

[ET R RN

ey

ey
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and possibly betier onss were sought., Ixperimenisbion wms b.-®

into the »rogre For e:amp&e, in one center. all of thg ghil swn 18
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vionships sstublished with the parents be differeny for T & grovp?

D

§ued

Reczuse of th

egy
publicity. the director intentionzlly aveided lsz:ige, g raral peeltings

nb
vhere ©things could be said and mwisinterpreted, Sual® Jroup meetings
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an arescaion worker and dezlt with various ¢oncs 'i9 QL vhe anpsowiic

woblsr:  how 50 buy food; how to make patches: /ab is 2006 petriilen

S 3 S [ ) Y
iven ab th: wost office and zome

—dter

LA N . oo rn . s
Those lechbures had previously beern
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mothers hod already had them, The lecturer w:it o tie

4 "I""

oups of 10-15 mothers functioned well throvphovs bhe oIk

mhe social Worker assigned to the prog-am by Family apd Chilase

Services saw his role as assisting the teacler te help btuo ciulld 86

most out of nis experience, His home visita wers te help $he teachsr,

ived within walking distance of the scheol, Woul’ vhe reia

2 ~
(12

¥ . o a. - v py o ke 2. st ap  wvonro 7
vy adverse effects on parents of i early puvert
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He did not see his role as working with the families, The involve-

meht of the pé.re.-nts he left to the teachers,

e

Field work was done with the group with children within walking

distance 07 the scz00l, Abqut"half of the parents cams daily and

4 watched, cbserved, and asked -questions, When called in for efficia.?:
confesances, they :ame with ues stions for ‘the teacher, The othor

, ~ children wers brr» ght Uy older 31b11ngs. When these parents come for
" _an nificial conirrence, they in essence said "you called =z in, now
vou tell me b Lngs, Y Even when: invited to stay, they never sseved

‘T omov: then five mimites and were uneasy during wost of the sime., Tae
ten~ier had expeectal ome dirferences due to the duily ccoanbtact but nol
gCh gress ones.

Three of the four parents mtervxewed at the center ware thare

L

longer. than they :1d ever been before,

The social rorker made home visits to any family with current or

* | potential problers. The teachers were o visit the balance of she

; .- families,

This proram, as the field worker anticipated, is making Gc'*zéwa
Y towards estalyis hing an on go:.ng program. Lt ras refused to he deunier
by itz loss «f public schools for cemers.‘ The veligicug leaders as

% " well as soral agencies have been most helpful in the search fex facili-

.

vies. A greab desl of forwardelooking plamning has gone inio thig

PrOZTLM, A
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QUINCY

Prior to Head Start, the future director gathered representa-
tives from several organiszations such as th South Shore Mental
Health, Society for the Prevention of Cruelty to Children; Head
Social Workers, Representative of Public Health, Librarians, School
Adjustment Cpunsellors, Youth Service Corps, Boston Housing Develop-
ment to discuss some of the social backs and problems in Quincy.
Subsequently, parents were jnvited to meet with the group., They
wore asked to present their general concerns and make specific recom-
mendations for needs to be met in their areas. The future director,
representing the schools, took the lead in organizing a Community
Council out of these meetings, It was %0 this council that the
future director presented Project Head Start, The director was
rightly proud that he had done some pre-Head Start planning with Zhe
heads of so many agencies.

The Head Start centers in Quincy were housed in schools, Field
work was déﬁe in one very new school in which there were five groups
and in one very old school uitﬁ.a single group, The groups in Quinc’
differed from those in the other programs in so far as sach classrouw
had a team of three persons, teacher, mental health worker and paio
parent to work with the children, This combining of roles into -
new pattern produced some strains, as might be expectud. The fental
health workers especially were not clear about the boandaries of
their jobs. This leasenéd tﬁeir effictiveness as merber: of the
team, Although there was stated freedom to work crsatively with

parents, the traditional school relationships hampered the full

/27,
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affectiveness of this ;eam approach.in which parents would be a
working and sharing part of the Head Start classroom for the
good of the children, |

The interviewer failed to elaborate in the Work Training
and Exparie‘nce. program affiliated with the Quincy Welfare Depart-
ment and for which the social service worker in the program had

| responsibility, It is not clear exactly how this worker fitted

. . into the progranm,

: Of the ten .paranta who were interviewed, nine had attended

meetings-~usually two meetings., Their learnings covered the

program, child care, mental health and specifics about ths ex=

pectations of kindergarten that tha children would have to meat,
The attitudes in this program seemed most favorabls for the

attainment of Head Start goals but the implementation of a program

%o do this was more difficult, It was approached but not quite

pil
e

reachead,
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SOMIRYILLE

e time priocry Lo the oreation of Head Srapri, concerne:

Somerville had initisted action to coubat Scr:va
A great deal was knowm about the locsbion aad oxtons

Sonerville. This zided theip in the location of ths

-

auters and the receruitment of the ¢hilidren.

e ]
-

rd of Uiracicrs of the Somsrville f;ﬂgv“ 1wities Qolaw

the policye-maxing geoup for the conduct of Cuaraticn

e
9]
*.J -
(]
%
et
b.l
W
[

regular neighborheed schools {ssversl ware vory

4
.

ninated the busing prebisr and

.
Q
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o]
~i
<
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|
&
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1
s
l.h
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he parants, The mgjority of th: mothars working in £l

) -’:’ b4 1 "'"‘ n‘ hnd - vy -: < -» -e 9 -, 3 - 'v‘ - - —. *
i secral services, These workers « many main.y voung and wita minl o
¥ -
i,'
P A & - e I am .y S .8 iy o . o R R - L
. @éZ? sralning - erverd as a liaiscn between homr and wohool, vinizin. worse
¥ o
N -
27, .
o “ - - 1 L4 14 L) - Yo acq g o ~wer 9 . . -
en a regular weekly basis., The teachesrs &i4 not visit the hers..

SR S R b

The following exerpts from the interview of a social g vics

PR

dwrker describe the parent activities of ome centeyr:

“The?e have been two and tLwo more are to cons, Ths fiysh
one involved all the mothers in 3 renters « was shi 4
rutriticn and had a speaker,

PRavond weetvnv wes inforral discussion of motheri fvan

\ _1:' .‘J
oine senter {about 1/3 of them « they were divide: into
25 a} mothers? preference of maeting timr aud i
orkarts desire to balence the grovy D“Y”“ )1
LA0AR WAD wWare utg&ing aad those who were 1i,seners) -
o waz e talk Ly the social workey about Ly progrer
and an ecran discussion « the copao moau dizo.eed was th
a0t Thal ﬂnst on had hod lunches ard Scmervitle did uoto
tetad of L0 mothers are gctually fnvolved, of which 29

gue coms Lo the maetings,”

{-—‘ o~
S‘q
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- ‘ “WOPLESTER

Worcenter, The Worgester Bead Siaxt program hroughnt togethex
elemenits of the commumity. Tha prooram was jointly sronscred Ly

publiic and the pazrochizal schoels with active participacion by

A

vhlic health ndrses, the cuidance center sid the ¥.W.C.A. Tag
director holds zegularly a high administrative post in the p
pehocl systen. She not only set up the program Lubt waz o8&«
the time that it operated. The coordinator of the programn way &
public gchool principal at one of the schools located in 3 povert
arca, The public school facilities in the poverty neignborhoods

ware inzdeguate to meet the needs of a Head Start program {or pra-

kindergaxzten age childx en. The groups ware consolidated inte fonx

b

0
w

entars, three new public schesls and a Catholic day nurdexy achool
puilding. This ceptralization not ovnly meant better Ffacilities bui

faver :cagulaz: school persennel o adjust to. The rhildren who would

6.-
®

going to the same school in the fall were kept together inm a .

2ad staxt group. A station wagon 2gsi gmsa the program was nost

iJ

gj-l

important in linking chf'*m together The large size of thz program
elininated the personalized touch thait was highly valued by the
zaministrators. The flow of information from the centers to e
hors was good; it was dome im person by the public healih nurse and
by written meterials, always on yvallow paper, cariy identified ag
"geud Start”. The focus was on "you" {parent) and “"vouxr chiid.”
The pooruitment of pazents as par’é:icipanta was sought malnily fox
the 7ole of volunteer zather thaa paild worker. Having twd kiands

of workers Tor the ocaed job, one pald and one voluatsesr, did noth

1oTh oub. The program opred in faver of voluatzexs. In only ont

‘ /73,




cf the centez:s__wez;g "".»‘he :"mbth.ei's Eaid. The pé.réntsl ts;ez'e inviked
"-;to' visit the centets . A:rangements ‘for ttansportation to and From
~t‘he centexrs was pzovfdedfbg the program oﬁ‘these visiting days.

Of the twelve ;,arantr Who were 1nterviéwed in this program a.r;. iy =

three had at’eanded anj meeting and for tWwe of the first times wsas

the day of the 1azaxview. Activit es fot pérants or a nsighborhoocd

- basiz wi3 sorely neednd in this prdgram. .

ey

e Head atart.xotaprs program offered and run by the ¥T.W.Q.A,

| Was an exceil._ ?nt one, gea ed to the needs of the rethers who went.

‘Uhfortunately it served only‘between 10 and 15%.05 the mothers with

children 1n the progrnm and*xended to favor participaulaw by thosge

: Jiving nearoy. (See ﬂotes on meeting at YWCA ) ?oec note Agaendnaee

. No social wn:ker‘was inte viewed in this program. The stated

role of such » person was tO«aoserve chlldren in the classzoom, talk

14

uo teacher' and -decide about possible refézral.

..’.

b

77e wozkers from Wbacester Ybuth Guidance likewise dbsefvcd

h:zdren and worked wlth children and teachers.

,'.'- : Teacherzs did not v:(sit m the Homes.

mhe person who had home cohta»ts was Ehe nurse. She went in to

'i: tha homes in reaponse to health needs kuawn to her or at the regquest

(

the cuidance CQnter or a teacher. ]shs dia not focus on family

é
.,-'?

prdblems as such laaving ghat fér the ~8ocial worker.

14
B
(

These various services4spemed in nead of more integration to

serve adequately the head start?chlld and;his;parents. A good stark,

oo

however. has been made. A

The commitmant of a larqe segment of the community to the gcalaéb
: VAR -

2ud aima of Haad q{‘aré maﬂa Mﬂn 2 enrnoaafnl nensvam  in onisa w8

- > a2
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and gims of Head Start made this a successful pregram, in spite of toe
various handicaps inherent in such a crash program. There ware oany
young, people involved in the program as volunteers, as well as alder

community membsrs,
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= WORCESTER Y,W,C.4.
- . HEAD START MOTHER'S PROGRAM

Interview with Board Member

Parents for six Thuredsys offered evening program (2 hours but tends
to go to 3 hours), . L :

1 hom'\lecture ~ Child Development, etc,

1 hour ‘choice < Arts & Crafts. Gym, Swirming, etc.

First meseting: '90. Now average 60 ~ 50, |
Smith College student is an intern and worked on racrv.iting
£ ; went

Befors program started rs of people {vclunteer and sta
from door to door racruiting.

tor" -

Dr, Scott had sgoken- on Guidance of Children the previous week.
Nancy Baber of Family Service rskindled and carried on the program
discussion, Had they tried out Dr. Scott's suggestions? With

.' what resilts? _

' (Hetarded N woman - not Head Start mother - had somehow wandered in.)
"Daisy",

Mothers had () (first name) tags.

Volunteers and ataff had [::j {whole name),

MOTHERS ) ' -

Some "dregsed-up™; some in shorts and cottons; soms look "deprived"”.
- Many are young. ' :
About 5-6 N, (most came late)
One husband
Mothers share their solutions with each othsr, General theme:
How to Involve Husbands in Child Rearing.

"Husbands too strict,"

"gouzg 1::or'k is a drudge. If I could stand the dirt, I wouldn't
o it. ,

7 r.w}.xc.A. wants to cogt%gﬂue this relationship with these kinds of
. o, thers « a permaner group.
1o

<
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VWorcester !:W.C.A.

Initially "Y" sent fliers to all in neighborhood (1) sent cards
ggg all over but concentrated on neighborhood (25 behind the new
‘Problem: How to get the "locgls™ in,

Prior to Head Start, the "Y' fmwiel neighborhood people to ths party.
%gggiput posters in neighborhood stores, schools, taverns, Priests,
s, atec,

Good 300 people = onlg expectad 100, Families came - many kids, Had
tg scr?§ them really befors thay could use pool (more than the usual
shower!

Very pleased.

/7




SPRINGFIELD

The viqw of the Springfield cjamunity'was very limit:ed. rieid |

work waz doane at Camp Seco. The only field coantact with the large
public sciool program was & Secd mother who was a paid worker in the
other program.. fhe only field e«':am!:azzi.-. with <he guidance canter ".‘-fa;‘i‘:
a Seco wother with a child also enrolled in that program. Thare ap-
peare! to bo scue confusion as to how these three programs weve re-
lateé to each other and to the Springfield Action Commitiee. In ihe
;u;r:er of 1965, springfield was a racially tense commwvniiy. One must
remamber. that the program at Camp Seco functioned ag:;ins-t this as &
L .ckdrop.
| The South Side Comminity Center has vqel; established roots ..n
| its neighiborhood. It has a day care center; it has for some time
operated Camp Seco, a2 day camp, o:tside the city 1limits of springfield.
To this regular progran was added. Head Staxrt.

Not only the facilities used, a day camp in a heautifully wooded
area, but the entize structure of this progyram differentlated it
froai all the other ones that were visited. The staff members, howavex,
were all public school persomnel but not necessarily working regularly

in springfield. In addition to the director aad three "group

R s ki et aadstok o panty

S
AN

leadars” (one of these was in charcge of attendance and volunteers

R
W

and mamtainéd contacts with the parentsj, there were four specialists

U £

‘o 2% By
¥t

SIS IS

:Ln art and reading, muesic and dramatics, soplal studies,- goience

PR R N
GO,
SR

-i'gt e
and swimming. These specs,austs waxe responsible for adapting their

specialty, well known, to meet the needs of Head Stert children (not

N5 CRPRR T, S s
B e D Y Boa oty
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80 well known.) | '//f"
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their activities dnd taachere accordiné to a planned schedule. T?ie
staff had ?‘eappv‘alsed the program several t:lmes and adiusted 1t ac-
cording ¢o the needs of the childrem as they came to know thcm. |
The program had an evaluator and a volunteer social worker.
There were fifiieén couﬁséiiﬁrs, high sch&ol seniors oz,: coliege.
é‘tudénts, _reéozémended by the centexr or friends. There were many
volunteers attached to the i:rogfém, working at Camp Seco énd when
nceded in i:'he. commnity; For eéxample the night of an ex ~ening mee;'.:mg",

volunteers weie available ©o staﬁ at home w'ith children, drive parents

to a lm'eeting.' o.r man ;::he ﬁéby éi&iﬁé 'séfvice at th'é center.

Theye was ho provisio:i"fo:? ‘pai'ti health services or social services.
Healih sezvices Rad been 'doﬁai:éd." A 'socia]. Q&rker gave one'. day a |
week as a volunteer. zéeéls:;'aei:é not served. <Children hfought their
luzicﬁ but milk was furn:tshed |

Iin spité of some criticism that t_here' was not ex’z@ﬁg’h' in;'lolvemen:t
of minorities iNeqro and P'uerté Rican), the £3eld worker _céziaidereé
it an integrated program. Of 'the 15 counsellors, one was Hagro. OF
{he 8 paid staff, one was a Negro. In a group of nineteen children
that was cbserved, there were 5 Negro children.

The distance of the camp from 'tha city made parent visiting -
difficult. They were not involved in the program as paid workers
and were used only to a limited degree as volunteers. Evening
meetings vere held in town at the house. Ome vi‘siting day at camp
had been held and a secend one with the parents taking a more active
role in the plamnning and preparatian was to be held the following
week. The field worker attended an evening mesting. All of the staff

cane. There were 25 parents (2 faihersy % Megro mothers.) There WaS

}

/79
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an easy exchange o snformation between staff and parents. In ad-
dition to sccizbility, the major focus was OR pilanuning Ie¥ e Aungust

11 vigsiting day, recruiting help from the parents, and introdhioiieg
researeh worker who would be coning back TO ilatanview.

0f the seven parcents wnd were inrervicwed, Five of them had at~
tended moetings: three nad attended two meetings.

The cur of deors setiing, the added skill of swimning. The
presence Gf nale WOrkers, the presence of other ¢amg gravys, ne eRSS

of wripping in their “own back yaxd". the willingus2ss o inha afafi

‘¢¢ adjust the program in the light of thely lezimin aboet these

aY
o]

“we
[T

3]
=
e
i
i
Tl
ke

children, the high levael of siaff interaction, shaving an
de &h;s 2 most satisfying program. Much of the saae relazed, in-
rerestad £asliing of the canp gesned Lo have gpilled over, informnlil

on well as formally to the par2nis.

with asdequate funding of nealth and secial services, This would

vave been o very geod program, even with the iinited iaveivemsob of

u

parents as paid workers.

/20 .
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LAWRERCE

2Q§§bb
: Yawrence is a highly industrialized towm with many streets oD

which are closely spaced multiple dwellings. oad Stavi office 18

{-l
e
H
[

located in town within the high school on the szoond floor. XE C

1:3

sisued of one lavge reom with one 1arqe table and chairs. 2 desk an

a few small surfaces. At the ‘time, the field worker talked te e

rizer, and readlng

3 director, her secraiary the head social wor

g : specialists were ali carrying on %heir wark in the same 10

telephone wang constantly and the interview was interrupted several .
Tne director, zormerly a schaol teacher, then with educakional

radio; is now in commercial radio. Her professiunal de tachrnent £Xdn

heaith, welfars, and education sexvices gesmed to give her an extry

nd fresdom to build creatively a head start program and tm

) 2 LY.
¢

. bounce a
freely criticize its evident shortcomings.

o4
The program had one social scxvice worker, @ recent coilege

graduate, who planned to attend a school of scecial work in the 411,

Her major function was checkiag o the abseniees and receivin: GRLly

via telephone the key teachers' re orts. on the centers. Hex attempt
Y

y to reach many of the Puerto Rican families was not very sureegsiul,

yore skilled social services, especially fox this particvjaxr ninority

Groups, ware sorely needed.

snitially, schools in the target poverty areas wese gelectad

Plae i :.-o_,

Zor ceprors. Later, in some instances, the newexr aolicnl, but within

Gt
03
,

she same district, wee established as the center.
nhe active concern and participation of the towm and the church

(especisally in South Lawrence was gquite evident.
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The dentiste in the community were most denercus in volunteeving Thidiy

services. Medical sexvices were inadequate. Coopsration on the pRYt of

medical groups was very limited.

Field work was done in two of the new schools. 0One new school,

howevaz, did not regulariy have a kinderéaxten and hence no kindszgaxiton
rocm. The chaizs and the degks werxe noL ¢uite svitable to the neads of
hkese children. Transportation was the responsibility of ha PATSNLS .
Sevexal car pools were formed by the parents., Pareahs had Zreguent if
not dzily contacts with the center and often the teacher. The follawing
conment was made by the teacher.

“"Yn the moraing, 8:45-9:15, I have morning éreeting time. Then 1
get an id ea of the youngster's home behavicr--how doss he xespond
to being at school~~how doe2s he join in? I do this through
incidental talking: “"Does Bob have a cold?" "MNo, hs has bron 2l
trouble." Ox, "Ro--we wsnt away,” or "We had company.” I ask hat’
the cause of this?" of the mother and here is what she has tc v.

T "head" for a different mother each morning so I get to all i
the group.

1 shake hands with children to gee if they know their right hand--
this way vou get learning. - :

§
The cne evenlng nesting was & lecture on dental care. Many of the
parents were impressed by the lectura and zemenbered quite z bit of it,
bui had several unanswered questions that needed follow up axplanations.

Yae usual type of parent program-- children pr ?wOﬁtin“ 2 plaviet ard

. displaying objects they had made had been offered cnce and war Lo b2

|
¢
;
]
;
f’l

repeated. 1
The two major trips of the program vwere to the beach by bus and Lo 'Q!
a ¢hijldren’s movie, COOPefation for the latter trip was secured from |
a businéss £izm (undertaker) whe loaned limousinés., BSome pavenits waeve

involved: nirector's plan for patio party -~ othey activiiies Lo help

. s o s m =,
- e
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Contacts with parents on this program were made several weeks
after The interviews with the administ2ator. The involvement of
parents as leazners were quite limited.

The parents who were paid workers in the program werc selected

by the school coimitiee. Eﬁes:e was li_mitéd opportunity to prepare
y i fs.sr their rositicn. |

“ _ The fqllom’ng cuotation illustrates one worker's veaction %o
¢ 'v : “in-service troiadngs

'Attending staff meeting is a waste of time.
- Actually teacher should go and tell volunteer.
E V'2acher controls everything--she has the floor
7 slan--so just send her instéad of 9 going.

Iv's a 20-hour work week-~I come at 8:45 and
hsve to stay until 1:00 (1 hr. 15 min.} 7%he
stAif meeting is extra. I have no place to
lelve him so I have to take him with me. It's
3 o’cleock by the time I gat home. 1It's all
extea time and I don't learn much.

) "
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LOWELL

The Community Action Comitta_e of Lowell, a pre-0.E.O. Comittee:
was used for the translation of the Economic Opportunity iAct., Ine
volved were some heads of agencies and community people such as
Re~-development Authority, Healtk, Hominé,_\éity councilors, with
the Mayor as the chairman, Ths governmental component was clearly
evident in the establishment of the Head Start program.

Bepresexncation was from the total community, both public and
privese, This committes was primarily established because of the
Youth Corp., {Commonwealth Service Corp,) The regional director
of C., S, COrp. explained to the director of purposs of Head Sta. &,
He envisioned Head Start as an extension of Day Care. The directc'.
was not included in e the ”embryonj.c meetings explaining Head Stect, - '
but the Commonwealth Service Corp could see the role of Day Care | .
in flesd Start and invited the Director of Day Care Center in Lowell
to be a part of_ the ea:ly instruction of Head Start andésondhg ia

‘proposals,

Soms leaders of the cémittoa thought this program bolongs4 only |
0 education, thus .tha public schools s the Superintendent of ‘ichools - 3
thought it really belonged as an extension of Day Care.

Three persons warked out the proposal for Head Start; a m-
pre_sentétive of the Lowell Planning Department, a represantative :
of the Community Councii_ s and a member of.‘ the Massachisietts Committee -
on Day Care, The Lowell Plinnin‘g: Board and a member nf the Community
Council agreed that the person with day care background should be pyt .'

in charge of the program, This person served as a volunteer director g




in the Head Start progranm.
The research worker felt that a strained fesling existzd hetpsur LB |

- o

director and the Lowell town officials, There seemed w0 be s lacxy

e

of understanding and appreciation of the Head Stary progrzm, and

: what it could mean to a community. There was a lack of appreciation .
3 for the director,

3 The social worker was nob active in the recruzt¢zg o ¢hilderon

é for this program, Dpring the program, he mads heme visits rmATLY

é to check on observatbns and sickness.

‘l‘

The responsibility for tae involveoments of pavenhs in the
program remained with the Director and the teachers {s2l mmsary

school teachers),

The Director along with the teachers explained the imbeny ox . -

7y T
TN D

parent envolvment, they discussed rethods, had socisl chais, ¢oIina

hours, conferences, observation, visits, meelings we e planned

unplanned--scheduled or unscheduled as an on going and wital pariy,
of Head Start, Ildeas were sharzd and the Direcior is aasessible
to the teachers daily. A more aenailed picture is pressated 8
the following two interviews with teachers.. Of the szven parsniz
who were interviewed, six had attended a neeting, Their 1earniﬁga

-
& poonds sy -’1"-‘\" 0
'

3 mcmdad knowledge about child devnlopment and the Head Start pro
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g\ |  TEACHER
N =
F COMMUNITY: Lowell CENTER: Greenhalge School

TEACHER: I

B PD

* ror

Planned two sarent meetings, one on the fourth week and the other on
the sixih v:ek. Elevan attended the first meeting, The notices wers
sent thron.,p the children, follow up was & keiephone call cn the
.morning of She meeting, The meeting was held in the children?s clsss-
room in 220 afiernoon from 1 to 2:30 P.M,

E 1, There wers daily comtacts with thc perents for the firsi iwoe waeks.
3 T parsats were invited to come im snd have coffee while the ~
iidren bad cereal end milk {8:30)., The first two waeks over
219 of the parsnts took advantage. :

the Grzenhalge School did not have enough children, The teacher
visited the convent whers parochisl children were registered for
kipdergarien, The teacher got twenty names, she contacted twalve
names., Other children were contacted by Mother Alds and Assistarc
- Tezchers {¥ather of one child in group) who knocked on docrs and
got several childran, ,

- 2. The mentings wsre jnformal and unscheduled, The parents meet w.Gl
Heachor on tha inside or ouiside of -bn:lldin%. There cen bs need
~ 3, frou parent or need from children fOr a conference.

L, TRIPS: Two to three parents go on trips, Triga ware te the (%)
Post office; (2) Benson Animal Farm; (3) Ics Cream Plants; (4)
Cexp on Tussday~-group has music; stories on blarkets while o:

f;'} thesa trips.
7 .5, Parents can observe and visit anytixﬁe and ars encouraged to stay,

| 6. OBSERVATION: Few scheduled, preceded by observation, ales talked
- : ' a.%z ogﬁrvation'. Instinctively teachers say they

7. Teachers home visits numﬁered three, the purpose lieing to help . .
paraats to know what the aims of Head Start are.

&, There has been 2 lot of discussion with parents hecause the .
paArsnts have not understood Head Start. They spvke by telephone
explaining Head Start. The parents responded to conferences, The
teﬁghmﬁi 1113.& to convince at least four parents that Head Start was
wortixwnlle, ' '

/26.
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' O¥ COMMUNITY: Lowell CENTER: Malloy. Scheol

L IEACHER: II —

S - . —

{.  Coffes time i3 every Wednesday, this is the middle of the week
and the stores are closed ali day.

1. Daily--Psrants bring their children and the teachsr is available
for discussions, greetings, stc.

2. Mestings are held informally once a weelr the pareais are tald 58
|1 this meeting and a written notice or invitation 13 sent for &

?f formal meeting to sse films end slides of the trips and schocl
2 3, Conferences are unscheduled and at the parents desirs., Tne

teacher is available at anytime,
L,  There are no parsnts not working in ‘Head Start on trips.

5B, 'Any o ‘garents can visit or observe at anytime, They generally
ramain when they bring child to school. :

"7, None,

8. There have been times when the teacher telephone parents concers.y. ¥
childs sbsence, . ' ‘

/27
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N The joint efforts of Webster, Oxford and fudiey ®o servz. the

aeeds of young ¢hildren and their parvents throvgh a Head Start Progranm -

A A '»,‘-,w” A
[ .,
¢
-~

seem €O haye been most successful. Transportetion to and from school
.was quite lengéhy in all three towns so that 1@ amount of visiting
and obsexrving by parents was limited. 4here vag, however, planned

" parental invelvement.. Group meetings for’parents were helid reguiarly,
8.4 wers well atianded by fatheis =351 wéll as mothers. The parents

"wér& active pazticipants ét gsuch meetings taking part in the discussicns{*
_The sus.regs of the werk wzth”parents has been attribn;gi 1érgely to'
‘the persco:nl ezfortt of the 800331 worker Qﬁp.was~also the assistant
director. 3L’82a1 f3aallies previously considexed "unraachaole mede

progress throughk Heaa start in establxshing a meaningful relation~ -

Shap'with the public scio0ls.
é%f' Liairon betwean tra professional staff and the nthex workers
"_waé nqt adequately established.; The "philoscphy” &£ the Program'
.: needed o . bhe imparted to the senior scouts, volun e mgthers.
teacher aides, and other :1¢h‘wbrkera. "On tha spot explanatiohs_ )
] for wovﬂzng duties uovk well,‘but understandina of haw and why .
- develop slowly " |
- Hore oaportunxty was reeded for the stoffs of the three centers
fo get: togsther, share.‘plan jointly, if tuey wished. |
The f£irst paients' meatings were ﬁeld at ﬁhé centers. Subsegueat

ones have been held in varicus parents' homes. A large part of the

, réégomsdbility for these meetings was shared by the parents. What

was of interest to the parents was the basig for the discussions at

these meetings.

« . 4 s
. , /-2‘ Lt v,




CHELSEA

Prior to Head Start, ©h2 Chelsea School Compitiee estap’ished a

fCcommitiee of Three” to keep the Sdhool Commi ee informed sbout new

7

events in the field of education. Materials on Project ¥.ad gtart
went to this committee, a wenber of which became the dircctor of the

| Head Stert Program.

-

+s iR the

EOCantve
Al

Time did not allow for the Participation of paren

4 piaanning phase of the program. They also wexre not lired as workers

- . in the program. The door of the school, however, 1&s always open

23 parents and several visited. Parenis were often .:ed to wake contact

with other parents. In the center where the res.arch worker imtes~

viewed parsnts, the teacher todk parents on tripe assignlng WO

children te each parent., The teacher did aot visit in the home.

= ©  he test and guldance specialist helped interview parents so that

3 they could £i11l out tne hsalth forms correc ). He wisited parencs
at home, if they did not come to school to £iil out the forms.

',unSiﬂg arrangements axe such in Chelswa that aeighbaxhoods are
5, _often economically "mixed“: staff members found it enbarrassing to

have to st¢lzct out the "poor” who 1ived right near the "non poor:.”

gead Start had much to offer all Y@ung.Chilaren.

2
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> DRACYT

Dracut wzs included in the sample because it was a small,

public school sponsored program located in a ssmi-rural area

near the city of Lowell and bscause the project proposal con-
tained several military phrases that implied a rigid program was
to be éstablishedél

v Bach parent interviewed by director and staffl,
' ‘ "~ each assigned to role consistent with his
talents and own ability--after asceriaining
will enter a duty, role, or responsibility of
this parent on a master chart thereby obligate:
ing him or her to a specific funetion ... name
"parent of the day" « will have checkelist of
responsibilities o be accomplished and will
hive to be "standing by" to "trouble~shoot!
any scheduling or logistic difficulties,
Parents to handle all children's personal
needs in classroom - téachers will be instruc-
ted to confirm their activitied to the de-
velopment of child's verbalizing skills, tc
broadening cultural outlook and to applyin:
remedial skills.,. '

et

Tha ressarch wprker by accident arrived several .ours early
for her eppointed ahdnthus had an opportunits to otrserve the pro=-
gram unhampered for a;relatively long perior, From the initial
coﬁtact with a custodian to the final good bye %o ﬁhe director,

- this was a most rewarding visit,

Every one contacted was glad to have :ad a Head Start program

for the surmer of 1965 agd hopefuily for S:veral sumers to come, '

Dracut has had to eliminate kindergartens from its regular school |

:L; Plans have been made for specialized help to be available ©o
assist in the writing of proposals for the continuing preschool
program and next sumers ject Head Start,

*
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served as a pre=first grade experience for the town and enrolled
children almost 7 years old, The pubiic school was well geared
for the handling:of such an age group; a program invelving trip:
could readily be established. ’

In many ways this program typified certain aspects the idesl

Head Start Program initially invisaged by its initiators. There

. were only three paid workers in the program, a director, male,

formerly an elementary prinecipal, kind, understanding, but fimm;
2 teacher, a local young woman who graduated from a child develop-

ment criented college in June and would be ceaching away {rom her

home town in the fall; and a nutritionist, experienced, who had her
own garden and shaﬁe& it with the childrsn. There were also
volunteers-«the school hurses ;nd doctor for the health services,
Gatﬁolic Charitable*organization for social ser#ices; col;ege ’

students, teenage siblings, both male and female, community firms

‘donating goods and sServices (woocd, sand, tooth brushes, tooth paste)

a pleasant and cooperative custodial staif, and interasted, COR .

cerned parents, Volunteers hot‘qnly worked in the class yoon, bhut
they were available for babysitting so that a mother could particie
pate at school, | ’
. Most of the children were bused in, but the directorfs pfga
sence "riding.shotgun" on the bus made this a personal contact with
the home and an educational éxperience for the children, Alﬁhough
there had been only'oﬁa meeting at which the parents and relativeé
visited the school and saw what was beiﬁg done, the parents feit &

close bond to the school, The director made many telephone comtacts,

737




not just to report tn>ubles but also to see if the center was
meeting the needs of the child and family, Several psrents had

- accompanied the group on various trips,

g - The program had & great deal of flexibility, blending in
f' free expression art mateflals such as paints and Tinger paint
with exploratory science and stuctured number and letter writing,
. ' >

weni:

The program also showed imaginative planning. The childrén
on two farm trips, to two very different types of farms, The
e statement in the proposal:
"The children we expeot to be working with
must be exposed aurlng the conducticn ¢f
the program to those people who are of the
highest calibre of citizen in a communityé”
In actuality meant a visit to a lady in order to see gracious
living in a éetting mors than a hundred vears old. It proved
to be a pleasant and an enrlchlng experience of the chiléren,
voluateers, ‘parents and staff members who wen
The scheol was jvst an ordxnary school, well used, wul]

L]

mainteined, The lunch room Lacmlitles.werelnot suwi.table; the

chairs were regular ones, much too hlgh for most of the child~
ren. The children coped well w1th the situation, :
With 23 children from 19 ?amllies, this was a close knit group
but yet with religious, ethic and educatmonal differences, the
,-closeaéss came probably from the families 21l relating so Wall
| to the dire or and the director about to maintain this close pere
sonal relatlonsh Pa. All six of the parents who were interviewed )
had attended the oniy meetmng that had been held, If the program had %
& major snortecoming it would be that the parants were given sSo mucih :
and were expected %o give so little, o

/22
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HAVERHILL

The Hssd Start prOgram‘in Haverhill was sponsorsd ard plama’

by ths pbb&ﬂc school departmort witi g nonwpublic school direciol .

who reguiarly directs and teachers in a privaeis AUrsSery sckool,
 Planning for the program had been done prior io the hiving of
the directbr. | | :
af' Groups of approximately 20 chil drén were located in five
;; public scaools, widely separated geographica ally, &1 canterd
%5 L operated at the same time, in the morning, The director wWas Alse
the head teacher of one of the five centers., Ihe pime schedule

and spatlal distazce q(srlously limited her rolsz as a supurvis
In the planning of the program, rules servicable duriag bhe ree

gular school year but hampering 1o the attaioment of some X §h2

Head Start goals were left in foree, Consolidetion of centers sind
g flexible rules were needed for this program, BReal effori was X~

pended during the program te involve selected parents in

b~y

end setting up neighﬁo?hocd,cbuncili around each center.
however, did not represent a neighborhecd SHOUD ¢

Fizld work was done 1n the center whare the direcior was alss

3

the head teacher, assisted by an experienced pwursery sehuul neashar,

by B4 . e - 2 . .
es from wrban Siul

The directorts experience previouSLy with familic

% geeas and her skills ia working with pavents wske what few oontac s

% were made by her Lo parents most meaningful ones.

! The esbablished liaison between the schonld And e home was b
iézb " ualike thet found in any of the other programs. Iis usé aaould be 1
1.

1 explored nore fuliye The assistant teacher in the ceuter in the

R T T T

2oy
s L

morning bhecame the social servies intern in the neighborhoca &

/; 3 C
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aftefnoqn. She visited families regularly and appeaﬂed often
informally in the neighborhoods where the childrsn lived,

{
were used for transporting the children, Few parents had the

~usual daily contact of bringing and taking children found i

so many of the programs,)
The Joznlng together of the teacher role and secial service
limits the number of people that parents had to react %o and

assures the 1nterp"etation of the educational, health and social

service aspects of the program. At each centsr one mesting for

parents early in the provram had clearly set forth the gozls of
the program as to teach parents; show them by demonstration that -
teachers are human,‘fhat they as teachers care abouvt onjl‘fen-ani
families; that children can have a good time in school, The rale
of the parent was mainly that of a learner, The learnLn;, haqa}af,
was of the simple face to face type, a highly individualized
learning through the parens-soc1al service intern relationsiip..
Ho meetlngs brought togetber all of the centers and no izctures
were planned, Although individual parents wefe welcomaed 4O -
visit the center, at the time that field work was done, none had
availed themselves of this privilege. All of the parents that wére
interviewed had attended the opening meeting, The time and day
chosen took into consideration the free time of fathsrs, Several
came., | '
The two roles joined here in one person made a "full time”
job, The youth of these workers, perhaps contributed a large part
of their ability to handle such a job., Unfortunately thers was,

as might be expected, some confusion in defining the integrating

/335,
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role == were they teaci®S first or social service workexs £
There was a Head Social Service worker to supervise the interns
and coordinate the affort,

| The aims in this progrem wers many and quite ideal bub
insufficient time and inadequate flexibility hampered their

realization,
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NORTHAMPTON -

The community action agency in Northampion was net compleioly
forited when Project Head Start was initiated. The School Poparivent
therefors took full reqpo 'ib lity for the program, When Lhs imibisk
planner became involved in his regular service school asSSLENTIRNG S,
the present divector was childen

~ The initial plans were quite different from the final ouss in
thesa major respects; a chargs from two ceniers sund g kot wussl Lo

four centers and snacks, frof no tfanspo Mation Lo donshed mlaporiao

8y

tion, The changes and ressons for these were not explained wo bl

" Parents,

I~

The facilities that were visited were on extreme ends oF &

continuum; one was a naw school with most abiraceive inderzariton

rooms, the other, the basement of 4n old 1ibrary building,

The program functioned with 2 minimel demend on parerts and with
minimal contects with parents., Fublic school persomnel were nob
réleased Tor the Head Start tralning progﬁam in Rcchestez,'jew Eérk?
wﬁera many workers for the first time becams awere of the necd for ine
vélviﬁg parents, The Head Start nersonnel who did abbtend ware nuvriziy
3chool pecple, alrnady expossd to this gpproach, and ass¢qn;ans

did not have policy influencing powers,
o Head Start parents. worked in the classroom; but jundior aides

from 8 to 12 years of age, some of them older siviings to Hssd Stars

cilldren, helped the teacher,

Punds for involving parents as workers in the PYOgram were being
peturaed as only two had been hired » one, a father, worked writing up
difficult cases, and one, a mother, helped with trazsporiatiocsn, The
- /6’7‘




research wor’er was not sure that these were Head Start parents,
Tnsuffsvent social service skills, but not dasire, hampered

-

the inclusic: on a larger percéntage of Puerto Ricen familiies in the.
program, | |
There wis limited communication among the staff members in eac
center and briween centers, and bestween the workers in the program
and the pave.ts, DMany of the familles had had older chiidren whe |
had attended sS¢C ool in the center, Several of the Chlldfc,ll nozﬂd o2
attending school there in the fall. The parents who were interviewed A

ssemed :nxious toc have a closer, more meaningful relations hip with Lqe

prorvam, The poteatial for good work within I\Ior’c.’m mpton was great,

"a:. should be realized. .
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PLYMOUTH-CARVER

The Head Start Program was a joint activiiy involving twd oCw-

munities. In so far as it wae under the spomsorship of the oahiio

sdhooi, this represented a customary type of joint activioy Zov
munities that already shared the serxvices of a school, supsvinten’tant.
~ The program 4id not cquite realize its goal: €

paxents was best at the Carver center. The directox was awaie of

.certain lacks in persannel that his most conscienticus efforts could

not overcome. Accbrding <o him.

mead Start sliculd have:

c.ﬂ

1. Trained sccial worker for family coungalil

2. Psychologist, clin ical, %o work wiilh child

-

u.g,

3, Neighborhood workexzs, prefex iy ¢

Z& dl ofh&aﬁ
people with someé scClial sexvice tr ng

dadand

Sv
fd
,) (
d.
¢

The program also neededito‘have smailer group mesitings in a
neighbofhood area. |

one of the outw»anding adhievement of this program was ithe in-.
creased cooperation between the two towns. The “Lown fathers® of
élymbuth-éllbwed Head Start groups to use the beachk without whavge
This meant that Carver feé;dents in the program alsc used the peach
witnout chargz. This had never been done befora.

Although som@-progress was made in leamning how to work with

families vho do not readlly appreach the school, the director felt

that there were many cnildren and parents who reallyv nesdad help that
VRIS .

did anot accept the program or partzcipata in it thizs pes

There is.also lacking an organized group iato which those pParenus now

.
v

<

i

spthusiastic about schooling because of the firad Stari superience ¢on Sdcﬁf
/39
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ANALYSIS OF DIRECTORS INTER VIEHS

in analy51s of the intérviews with directors ¢f the programps
show. -hat the major channels of communication that were used to

OTH (ae lavger community about Head Start and what it had to

bty

e

0
offer wer the schools (usually public) public agencies (usually
pabllic ﬁﬁli re) and the newspapers, often the local neighborhood
typel. Thers yas minimal use of nez’.‘ghborhood groups ¢r s8socigs

tiocns, Where tisse were uased, it was usuelly in a progrem  witi

é functioning Conunity fHction Agency. 1
The form that ~his cgmﬁunication.tqok was mainiy of a face

to face, direct type, dire:ily addressed letters, ¢r newspaper

repaerts. The cnality 0f .l newspaper reporting varied, Huch

of it labelled and dealt ux,;mnathetlcalty with the prodblems of

zhe poor. Such reporting pwi a stigma on the program. To over-

< - -
LI A UL VAR USRI
B :

gome this, person to person ¢mtacts becamé iost imporiant, It was

“NE Lkl

53 though contacts with presi.geful people gave pcesuvve to the

3 ' gxperience and made acceptance of and participation in the program
25 possible for amny parents. .fost of the approaches were of a per-

sonal or semi-psrsonal natura. One program, even on its fliers

addressed the message to "Youw and your Child".

The major sources fqr-liéts of. children eligible for the
program came from school regist?apion and public welfare lisits.
- ~ The use of S0 muéﬁ'printed material for communication relects
certain assumptions abou* the literacy of the population to be
veached that may not be actually supported. The person ©o peﬁsuq
conbents counterscted this tendency to a certalin extent, |

Yn nine of the programs, the pavents were involved in the




preplakn ng for Head Start. ”he nunbsrs were limited; t'e quallty
and type of involvement varied from just atiendance &t %€ meeting
with very little understanding of the role to ba filles to active
recruiting of familas for planning prugnems,.mak&ng<r COllectl?Ll
materials for the centers. In most cf the programs 10 parenvs had &
role in the pre-planning phase. | | | | C
Only sbout a third of the directors hed had he initial re~ -
sponsibility for setting up of prdgmm involvipy, parents of head
start children, As .the programs wer: estahllsnyk, more of this
. responsibility was iven to or dssumii by the ¢.rectors. Where

a director had no or little respon31*1l%ty, iz might be because tie:

program had no pr1vmsions for the 1:901vemcnt of parents, or -t

AR L AU S M QU R

might he that this responsmbllity bilongel more or less gxclu51ve;y‘

AN to someone else, This later situat.on uas found mainly in large

ié:§ . programs that had an extensive soci:l services component, with
N social serviée supservisors, aides anl interns,

>
é? The responsibility for the hir.ug of Head Start personnel to

g work in the program Wwas ”arely gives to the director, The director-

. Qdd have nore control over the selecilon of the Head Start parents

who were to work as voluntesrs in ti: program.and perhaps soms Of

RN S A S

: those who worked as paid workers.
ne involvement of parents on t*ips depended on the desire of
the administrators to -have ‘then, the. availibility of parents, and nhbgi

type of transportation available. Of'ven there was not room for the s?F

par ents,

/¥




SOCIAL SERVICES

Social Services were not clearly defiaed within Froject

Head Start, Some progrsms had speecific persons carvying the

title of social service orker, supervisor of social sevrvices,

1)

social service intern, ecaie or neighborhood aide, Few ¢{ these

had professional degress i1 Socisl work. Some were stadents enrellsd

in a school of social work. Soue were school adjustaent couusellors,

some collgge zraduates, some -mdeigradvates, some ﬂgighbarhdod
] . parents, some Head Start paveins, Some were pajd; some were
é volunteers, |
%. Z-i Their integration into the Hend Stirt Program varied., Sous.
g were attached mainly to the school; xom¢ éérved as liaison bétwéan
é home and school or between scnool and hire; some were attached. / §
% mainly to the home, '
; Social SBTViceé were fendered by ﬁufses snd teachers whko did

W)

not carry lthe label but who did make horx visits and serve famili:

needs,

D Mt S L AR S 1R 4
. 4

- ) . . > . 3 v ,~'.-"1 RS
Parents were very much involved in sociazl service work ag yit i

&\

vorkers in, for example, Boston and Cambridge. Poth of Ghesr

oy
H

programs emphasized the development of indisensous leadersh’t within

R RS
s AT & Y )

the neighborhood, A social service supervisor put.it this vay: ;

RARRAE LIS L G I
- ~ N v

z Tt's not my neighborhood, I will pull out the leave, .v belongs
= v0 HA®s, They work directly with familing and teacher:. ,

1 ‘work with them, : a o
] Haverhill joined the role of teacher ¢nd social s/rvice iuisri,

The directors in two of the programs in the sample we': profesiilonti
sccial workers, very active in the field,

Fourtecn of the twenty programs in the sampie '.xd designated 3




social service workers. At least one such worker was interviewed

in each of these progroms, Nine of these programs were communi sy
action programs, Since tlse workers had such various functions

and generazlizstions about them are hard to make, the social servigal

aspects are discussed in terms of the centers in which field work

was done,
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‘program,

. of the expe

gram, in general, the

. pound that the program had more tc offer
a different quality, The child developme s A
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tacts becams most important.

‘no loss of status by accepting the programe

ANALYSIS OF PARENTS? INTERVIEWS

Head Start were énibi.valen.t.e The {earall pwcturc

. The users of s
by the llterat ¢ pub~

of, "ypaorness and deprivation that had been projecte.
Iicizigg':ﬁh? program.had to s weighted against i1£e good offerings of the
-In general, the parents lknew very 1itt e about the grogrznn

Few parents had expectations for a welle-rounds: whole prograi, Most

cctations were only for the educaticuul'aspects of the pro-
y did not have clear exy2ctations, For those

who had exnectations, once their children were 1n the progrem, they : K
tlan they had expacted but of -
emphasis of the program Was ‘

quite new to nost of them. For soms, thy program.had more of what they

- Most of the programs, evsa with a minimal child develop~

s' expectations for more formal ;

had expscied.
ment emphasis, failed to meet the parelt

education, “
Because of the stigma attached to the program,
Contavos with prestige people gave pres=

It made +he recipients feel thelr worth -and

person to psrson conl=

tize to thelr axperience.

The following tables represent: the dominant coded response by

program of the non-working moth Lo selocted questions from the

:nterview schedule, The codss for these questicas are in Appsndix C.
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Sehool Yariety Variety
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WORKING PARENTS PAID

, Eleven of ths progﬁdns in the sample had Head Start parents
as did workers, Seven of these programs ip?a the community action
'_"typa; The chanceslfbr a parent to becoms involved as a participant
‘were much greater in the coniunity'action type of program. Twenty-two
of these working parents were interviewed, All of them wers mothers.
Ningtéén of these were working in the centers as either assistants to
.f‘tha tsacher, classroom aides or roommothers, Three were working in 'éhe 3
commnity as neighborhood or case aides, |
~ The one "traines"” was receiving extensive praparation for the role ;
_she was expected to assume in the on going progzram, assistant teacher,
Six of the others h;d.ﬁn&,proparasion bofbfo the job started, Twelve )
hdd only "on thgﬁspot' ot'iﬁpacrvico traiﬂing. The following comments

cons from three of thoaoyintorviouls

No--not more than my own experience, Staff
‘meetings? Well, just talk, tell as there'll
bc-thts-shaN'kids progressing.

Orientation for this job was held at the
Harrington School, where she observed
children in & Nursery School setting,

This was for three or four days, There have
been staff meetings once a week and once

every two weeks for oase workers at the
Family Society. There is to be an all day
gvnluution meeting on the last day of Head

Gone to sverything they've had, Workera:

every Tuesday we go to the Oliver School and

the director and the social wyorker talk to us.

The director does all that dirsectors are

supposed to discuss, ask questions, Tells us
o when we have to test, etc., We f’t pay too, All
the teachers go: assistanty, aides, all g9,

149
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wo of these working parents had helped in the pre-planning of
Head Start foi the entire comsunity; thres had helped in the planning
for their own center. |

All of the mothers wers pleased to be involved actively in
the progran,




SUMMARY, CONCLUSIONS

Project Head Start was created by the Federal government and
financed mainly by Federal funds. It was accepted by the state and K
functioned on a local 1efé1 throughout the Commonwealth, Programs |
were established in all ‘c‘:ommmlities where previous studies had
identified either a high‘unemployment rate, high poverty level of
income, or deteriorated and delapidated housing, Other compynities
nov so readily-identified as needy, establisheé programs to serve
tneir local pockets of poverty., Several of these were communities
in which no school experience prior to first grade is available,
The commmunities furnished 105 of the cost of the program,

Communities are politicalléntities, geographically based with
. & network of established relationships, In the process of establisho
ment and maintenance, a conmunity develops inétitutiohs to serve .t.he
varicus nsedas of its members, These institutiong, over time, have
often hecome highly specialized and even isolated. In the plan for
the YWar on Poverty, community actioﬁ agencies, drawing from all of
the many institutions, were to be sef up, These agencies would be '
balansing forces to allow for the ché.nges necessary to meat the p-dLS
of the poor. This approach may be viewed.as a social change pr €358

In such a theoretical framework, tha'largar compunity 4 ¢On=
ceived as being made up of a structure of power including #50N0M1C,,
social and political facets. These, in a narrvowsr senc., may be
identified as business, education and government. 7.3 tiree are
expressed in varying degrees in institutions that «ay bo identified
for the present study as business firms, churche:, public and

privats health, public and private welfaire, elimentary and secondary

/5/.
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education, college and university higher education. A1l of thesc in

impinge on the local neighborhood, the primary gcoup

N

varying degrees
(family) and the child, Changes that occur may be interpreved in

various spheres, such as cult ral, social, biological and psycholeziniie

Schematically presented, it .would appear this way: ' . ;

'ORGANIZATIONAL COMPONENTS OF THE SCOCIAL CHANGE PROCESS

k- | Lar er Community °
; : {Economlc-Soczal-Politiral Power Structura)

. Pusiness; Education, Governmaat

»(‘, "

' Business  Churches Health .Education Yelfare - Higher Rducats
- {Public & (Elementary (Public & {Collegs
3 Private ) Secondary } Private ) Univessity
1)
A : _ L
St : Local Neighborhood
i Pr1mary Group
i (Fammly}
Child . p
g”- ‘ Cultural Social - Biological Psychoiogical
1 . SPHERES
£ the

: The family is ths substructure that provides certain

well as the limitations of the child’s day to day

possibilitvies as
are Hhe

cxistence within the home and the sommunity. The parents

agents who communicate consciously and uncoasciously vhe crucial

aormative behavior and forms of social expectations early in the

= i1ife of the child,

| /52
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-aspect of the War on Poverty, This change was to be accompiished in =z

e L4

Project Head St%rt, as one change agent, was to be added to the
gstablished network of relationships in a community. In so fai as
Head Stsri was expected to draw heavily from the areas of health,
educatiog and welfare, it was expected tb.intermesh, in each communiiy,'—
especially with these patierns of rélationships. )
The manifest object to be changed by Head Start was the nveschool
age child ready to enter kindergarten or first grade in ths fail, 1f he
came from a culturally disadvantaged fémily or lived in a culturaily '
disadvantaged area. Also to be chianged were the parents of such a
child and other *ndlvenous pérsons who also became involved in this
way and manner deemed suitable by ‘sach community that operated the
Head Start prégramo | |
The institution in mos£ communities with a long established

rolaticnship to groups of children is the schooj,especially the publl

‘school. Lt is not surprising that a crash program withoud funds or '

+time for building new facilities with education as one of its com-
ponents, would turn readily to the use of public schools, unoccupLs - -
during the stmmer months and to the staffs of such schoolu, freed for
the summer from regular teaching rasponsibilities.

The use of public schools during the summer weeks wWas an

expedient act for most communities, It did, however, give rise ¢2

sa&e'problemso Decisions had to be made in terms of which geleels were
to L2 used, The well documented fact that the older, less rJaqguate
schools wers mere likely than not to be found in the pov~riy ridden
nyighborheods posed real problens for vhe location of .enterso To

1

move children to more adequate facilities usually me/st coping with

-
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transportation problems. Unless this had been part of an initial
forethought, transportation costs were not likely to have baesn
EMdgeted« Anticipated volunﬁeer trangportation had not bsen
sufficiéntly investigated in terms of inuurance coverage,
them in the less adequate buildiﬁgs limit:d The cofering of programs,
Moving them to more adeguabe faciliuies_ﬁight arcuss Opposition
if new schools were considered as belongirg to the neizhhorhcéd.anﬁ
not to &ll parts of the city,
HMoving them to more adeqguate facilities with transportation
furnished for the children stiil hampgred dail - contacts betwaen
home and center and mede the initiation and mailtenance programs
nore difficult, ;

. The usuagl hours in which schools are wsed dii not readily
ailow for the hours needed for an extended prograd :ih g Isad
Stert that wag concerned with the involvement of parz i3 as wall as
children,

Msoy reasonable and serviceable riules for public o bel used
during the regular school year were gpplied without gquestii- te

. o

Head Start programs, Occupation of pubtlic school bui.

nes By yand
start @9$tufb8d whe traditional patters bf'custediaﬂ Lervices mad.,
tained in the surmer months. Thiz was sspecially sc on prograus
where swall centers wers loused in numerous schools, Custodians
services appear to have been included s3 part of the conmmnity’®s

sributicn and not %o have been funded for =xira time, such as

Q
O
b

opening a building for an evening neeting,
Tnis close relationship between Head Start programa and public

schools raflects three btrands:




r

1) <the major recognition of the cducational aspech: of the

progran, *
2 sumsie

2} the availability of space in public schools in

3. the availability of public gchool persomnel in sulaper ©J

staff such progranms,

hese last two have become major handicaps in plarpiug an 0=

The first fails to recognlze Mily e

going year-round program.
ﬁg h‘.:;,' j‘th’

complete scope of programs as child centered and involui

aducation and welfare.
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RECOMMENDATIONS

BRSPSy

I, Much more consuitation with the potential users of the progrAm

either directly through face to face contacts, preferably, or in-
directly through studies is recommended, '

The naeds of the people to be servedlmust be considered frcm
both an external point of view, the usual one and from an
interrnal point of view (the geldom usged way).

.
IRPIV R P R RION

II. A thorough ?xamination.of th3 houfi during which Head Start N
programs operated is recommended to see if thay met the needs of

N
e . 13 \ ) -
% A e M e 3N s e dad o 8 .

3 . the families for whom the program was established.

| | Ths usual school hours may ;§ may not be suitable for a Head
3 o Start Program, but by and lérgb, they ware so accepted this past:
é- ; " summer, with perhap§>a meal added at one end,

1%2@4 If Head Start is viewsd mainly as prégaration for real school
A and practicing of the future time table is essentlal, then
e hours closeéely following those of the established public schools
;! ' u:y‘bgijuatifidd, This is the usual external view of the

4 situation, ‘

’ But if these hours represent more the blinders of the school

A planners who did not conaider alternatives or if they reflect
' the traditional schedule according to which the personnel,

mainly teachers, were willing to work, they they are wide open

to eriticism. .

% The needs of the poor that Head Start is meant to service as
¥ known by the recipients and those external persons truly under-
;. standing these needs as well as knowing the projactsd route of
¥ mnanig%!ul change must be the basis for the seiting of the time
= schedule, It is conceivable that different centers and sven 4
' different groups within a center could have differing time ;

" tables,

A I1IX. It'ia recommended that nbighborhodd public schools, whether

activities, especially as these involve parents. Expscting parents
to go out of the neighborhood for evening activities, espacially
those related to Head Star:t, is unrealistic.




157.

IV, Further expldration of Day Care Services, which join together
" the health educstion and welfare components so essential to Head

Start is recommended,

The strong educational focus of Head Start (All programs
had some 1y qualified teachers on the staff, The other
services were often missing or staffed by inexperienced,

1f willing, persons) especially as it was attached to public
education may not be servicable for some of the families
that Hoad Start should serve, The proposal to include
younger age children mekes the cons deration of Day Care

Services even more imperative. .
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f | V. Effort to secure or increase the interest and participation

of business concerns is regoum:nded.

. N <
st
Ry

Missing from the reports on Head Start Programs were many
references that gave evidence of the involvement of the business
community in these programs, The research workers did not
e definitely look for this so its absence mey be an artifact of
E the study, It is possible that business was not mentioned
“*' because.its presence was taken for granted or it is possible
‘ that business participeted minimally or not at all, This is

an area for further exploration,
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VI. More provisions for the preparation of key personnel for an &
understanding of the needs of these children and families are '

reeommended;

VII., More training is recommended for the non-professionals in

~ the program, especially the indigenous workers. j%g_‘

Since one of the purposes of the anti-poverty program is to
give aconomic and thorougi employment to thoss in need, the P,
staffing of the centers should bde planned so that a larger g
part of the money paid to workers accrues to those whose s
economic needs are major concern of the War on Poverty. &

: Competence and leadership among those advlts whom the anti- B
poverty program exgecta to serve must be develogod° They need to “¥:
se skilis will make them able 'F

K A acquire tho and that knowledge that

ggéb to serve in a teaching, health service or case work aide

. position, This is possible cily if tbey are given planned

: orientation, training and svaluavi~n ander the supervision of

] technic \ly competent professionals.
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HEAD START PROGRANS
Susmer, 1965
by region, sise, applicant and sponsor

44
% Progran included in sample for fiaold work
§ Mental Health Center

Size
IL  (extra large)
L (iarge) 300 +
N (medium) . 100 < 300
S (small) 5 « 200
V8 (very smill) 15 < 50
QA - Commmity Action Agency
PS - Public School Dapartment/School Comtittes
Pri.8, = Private School
PA =~ Private Agency
T/C - TownfCity
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PROJECT HEAD. START DIRECTORS

3 Xox

- XL - extra large

- L - large - 300+

M - medium ~ 100-300
" ' ' S - sn.:.akl,l - 5@~100

s " VS - very small - 1550
S % Mental Health Centers

Dept. of Mental Health
Commenwealth of Massachusetts.

nt




PROJICT [3EWINY uf"?: i‘ STRELITOIRE

REGYOH I ~ WEST

BELCHERTOWN _(VS)

Mr. John Curry
Home: Lloyd Ave.
Office Phone:
323-7581

or
323~6340

CHXCOPEE (M)

" Mary Mo lan
50 Fairview Ave.
Chicocree, Mass.
592-°.458
scrools: 594-4711

GEENFIELD (S) e -
: - , I

Dr. John Fiorino
U. of uassachusetts

Robexrt Casey (while dixoc%:or
_ is away) -
office: 774-4036 -

Area Mental Health Center
303 Beach Street
Holyoke, Mass.

roordinator: Miss 'rhere'sa :iiarria

HORTH BERKSHIRE (M) Adanms, Cheshire. c:tarksburg.
North Adams and williamstown

=

Mrs. Van Camp o
Project Head sStart I
191 B. Main st. : :
North Adams T
663-3148 | '

NORTHAMPTON (M) .

Robert Moriariy : ) .
130 Prospect St. ~‘

JU 4-%158

Head Start: 584-~2560




SPRINGFIELD (L)

1) Schools
Mrs., Weiner, Director
733-2132

2) Child Guidance Clinic
Dr. Green
732-7119

3) South Exd Commmity Center
768-6173
At C :
Mr. Triggs, Director
732-8601

WESTFIELD (S)

Donald O'Connor
91 Orange Strest
10 2-9580
Office: 568-1971

RO e LT T AR AT A S QT ¥ &
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ERVING (VS) Also: Kew Sglea

Clifford Fournier
Center School

Home : Eddy St.
Orange, Mass.
544-3691
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FRAMINGHAX (3)

1) ¥r. Arthur G, Chases
Lincoln Jr. High School
872-1221

" homes g Essex Street
872-0628

2) Franingham Mental Health Center (vs)
88 Lincoln Street

Dr. Norman Cchen

872-6571

LEQUNSTER (5)

¥r. M. Moran, Supt. of ..chooln
24 Chureh St.
534~6763
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Region II cortinued

MILFORD {(S)

< . Mr. Anthony Bibbo
R Memorial School
Walnut Street
%73-7700 .

¥ 4#NORTH CENTRAL MENTAL HEALTH CINTER (8)

" Nichols Road 5

Fit.chburg : “

D, Jacob Walterbeek '
» +homas McDonald '

DI 2-489%

WEBSTER (S) Also: Oxford, Dudley (s)

Mr. Vincent Palermo Webster: Dudley: ) A ¢
Joslin School Filmer School Elementary Schoool .
Oxford | 9432218 943-0752

PR S @
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o) WINCHENDON (VS)
-

Mr. Loring Stevenson

Marvir School

297~2267

home: High Street
297-0727

# WORCESTER {L)

- . Miss Dorothy Davis

- Wawecus Road School : : Fa
' PL 7-2554 : . e

Clark School: PL 4-5751 ’ : R
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Lawrence
H.S.Hdqtrs.: 686-3611




Q, . 3 6.:i

Region YII - continued

LOWELL (M} :
Margaret Joy *
119 Hall Street {

1owell Day Nursery S
f+55-5981 :

#NORTHEASTERN ESSEX MENTAL HEALTH CENTER (8)

112 Emerson St,
Haverhill, Mass.
Mr. William Vargus
Mr. P. Emiro

DI 4-9309

' WILHINGTON (8)

. gr. Harold Driscoll
L Wilmington High School
: Church St., Wilmington
5 658-%63

e WOBURN {8) S
Fathér MeDonough .
St. Charles Rectory
' 280 Main Street
| :
! 1 ,.
i ) j




. REGION IV - EAST

ARLINGTON (vs)

Howard Ponalds
23 Maple Street

N
a)

614,6-1000
3 BOSTON (XL}
: Director: DA
k Trs. Rheable Edwards
, OB c oDc
E 7%2-&210

Field Coordinators:
1) Miss Nancy ‘Daspres - ,

9 ; Tremont St. Methodist Church
-3 74,0 ‘Tremont St.
: €O 6-6533

- 2) Mrs., Martha Wighton
- : Freedom House

E - 14 Crawford St., Roxbury
(), . Ms-k20

E .- . - 3) Mrs., Helen Cotter

4 Ea3t Boston Social Center

68 Cengral Square
569-3221

L] Mrs. Mary Wright .
39 North Bennett St.

CA 7-9155

Jamaica Plaiv Neighborhood House
276 Amory St. -
JA h~363

5) Mrs. Elien Sullivan

- United South End Settlements
: 277 Sherman Ave. .
o 426-6660

6} Mrs. Dorothy Parks
Shaw House V

- 265-2662 -

@ 4 BROOKLINE

Brookline Hental Health Ctr. (W)
43 Garrison Road .

1 Tr. Y. Hoffmen

P e Ir. M. Schlank

E ERIC AS 7-8107
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' Region =V continued,

CAMBRIDGE (L)

Mr., Costa Leodas
Educational Services, inc,
108 Water St,

Watercowm

$526-0600

or '
Harvard University
UN 8-7600 ext, 2511

SHELSEA (M)
~ :‘ A 0 Idg@ .
§ - Shurtleff Jr. High School
2o . 884=32h1

LEXINGTON (%)
Tilds Maxfield {July)
Lester Goodridge .{(4ug.)
Parker School

Bedford St

LYNN{ M}

Mr; John Donovan :

W.P. Corpnarey ... -Zlementary School
Elm Street ' .
5023580

F MALDEN SR
2 - ¥r, Francis Walsh (S) . : ,
Daniel School A '
home: 113 High Street
DU 9-1870

. $EASTERN MIUDLESEX MENTAL HBALTH CENTER (VS)
- % darnden Street . _

R Reading ALsoi sToneEHAM
£ br. Cloutier :
F ¥y, B, Ciampa '
O44-1892

MEDFGRD  (VS)
. Miss Miriam Lasher

Childrens School
_ Mufts University
& 776-2100 o




' Region I¥ continued.

NEWTON (8)

Mr. Donald Welch

Div. of Instruction
Newton Public Schools
88 Chestnut St. ..
West Newton

¥0 9-9210 Ext. 288

#NORTH SUPFOLK MENTAL HEALTH CINTER (8)

79 Paris Street
o East Boston
v Drs. Cohen
L . Gray
¥ Pietropoulo
3 569-3189

-
5

UINCY (M) . .
E . Derry, Gilbert W.
| Dr. Osterman
- . Snug Harbor School

- SN Houghsneck, Quincy

ZoN! PR 3-4131

B saEM (@

. Janice Hurowits

R, fhillips School
Tu4=1659

E SCITUATE 1553

%ﬁ Mr. Leo King

- Office: 545-3300

3 Home: 351 Country Way
R Scituate

SOMERVILLE (L)

¥r. Irwin Escott
Pope School
776-0152

#-30UTH SHORE MENTAL HEALTH CENTER (S)

1120 Hancock St., Quincy
Mr., Saul Cooper

Mre., J. Rosenson

GR 9~574L0
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BARNSTABIE (VS)

Mr. Paul Bresnaham -
Hyannis Elementary School -
Bearses Way

Hyannis

BRIDGEWATER (VS)

Mr. Cooke
William Middle School
697-69568

BROCKTON (M)

Robert Casey

iincoln School

Paine School - 58800351
or

Dr. Mentzer

V.A. Hospital

583-4500

FALL RIVER (L)

Mrs. Rhea Barney

home: 960 County Road :
West Barringtoh, R.I.
433-0746

Office: 678-4571, Ext. 271.

FALMOUTH ({9)
dohn Oser

5#8-‘550
home: 2 Shady Lane, Hatchville

FREETOWN (VS)

Harry Byder

RO 3-2490

home: E. Howland Road
763-219%

o i e = e [ ——




Region V_continued

MARSHFIELD (S)

‘ Wayne Thomas
. home: School St.
: and
Frederick Hubbard
. home: South River St.

g.5. held ass
South Rliver School
TE L-H518

# MARTHAYS_VINEYARD MENTAL HEALTH CENTER (VS)

P.0, Box 63
Edgartown

" Dr. Milton Mazer
REdgarwown £78

Dr'. Florence Msbon ,

home: 371 W. Clinton 3t.
Wi 2-5331

H.S.r Cook £echool
007~i511

NGRTON (M)

‘Mrs. Marjorie Hill Ford
L8 Main St.
285«4504
or
Wheaton College: 285-7722

Mo, Green, Director

Acting director:
Hr. Andrews

200 South Street
MY 5-0571

PLYMOUTH (M)

Georgs Hagsw

Insermadiate School
7461900

home T Bayshore Dr., Paa«B

»

PLAINYVILLE (VS) |

Plainville Elementary bchooj

1

‘PAUNTON (M)
Anna B, Shaff, Directer

821, =862l
Gohannet School

12




'WHEELOCK COLLEGE
HEAD START ORIENTATION

i

. _ June, 1965
L To: Principal Officers of Head Start Programs |

* From: Henry Haskell, Dean of Tescher Education
Wheelock Collegs

Coordinstor of Head Start Orientation Progranm |

Dear Colleague:

In order to make the orientation program for Head Start directors

‘and teschers as meaningful as possible, please ssnd us &s soon as ossible 13
the following information sbout each diractor and teacher, who will be ;

coming to us for orientation.
1. Provide us with names and addressas of each persoa to be -

given orientation at Wheelock Colleges, and indicate whether
they ars to be directors or teachers in the Child Develop~ -

ment Centers,

2. VWhat teaching experience, and with what age or grade level,
has each teacher or director had? ‘

3, What experience, if any, has each trainoce had with children -
or perents from the poverty group.? : B

R &4, Will the children in your Child Development Cemters be
A entering kindergartsn or grade I in the ifall?
F

5’ o 5, What is the age range you expect to have in your CDCs? :
6., What sise groups will your teachers be dealing with?
7 Who; besides the tob;chera, will be included in the astaffs “

of the CDCs? ' , _

f ' : | , | Thank you for providing us with this important information,

. Return to: HNenry S, Haskell

39 Fllgrim Road B
Boston, Mass, 02215 -

. Sanaliran Sramant
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WHEBLOCK LOVLLEGE
_JEAD START ORTENTATION PROGRAN

N

June 1865

;ngar coiiqague_:

Wo . dre delighted that you have decided to work in a Child Dovelops
ment Centsr as part of project Head Start, and thet you will he conmiag
to Wheslock Coilege for the orientation progran. We trust this sill
give you 3 'hesd atart" for your very lmportaat work with children.

‘ Wa bave & progrum involving skilled snd exgsrienced pecple frow -«
the fields of padiatrics, ascial work, i&s_y‘s:hiatz‘*y , &nd esrly childhoed
programd ¥ith eccaomically deprived chilldéren which we think will te
exeiting aad wortiwhile, Abore all, you wlll hawve mony opportuzities
0 disecuss tha problems which are of yreztest interest and concern to-

Soms $f Zhe mochanics which you need to know sre sz folicws:

Your arimztation progean will begin at 230 Bom., Monday, Juns_ 'j;f*'-:’.'-’f'é"f
and will und at’ acon the followlng Saturdaj,. R

If you ldve beyond commitation distsnsa of the college, you msy
live in vur gollegs dormitories, In sddition to the splary which yeu

.~ will be paid .during oricntation, (if jyour Hemd Start spplicetion

zllowed for this). you will receive $16.00 por day from the 0ffice of

Economic Opportunily towards your expenses. If you ulsh to gtay in

- owr dormitories, please fill in and retwrn the anclosed applisstion

by e o .. The Tes for the residonce acecomodations,
1ncTullng menis, w1l be $50.00, $25.00 of which must sccompany this

K xpplicatisn, the rest teing paysble the day you arrive for the crienta-

tlon program., The College will provide your lizen, but you will nged
to bring ¥lankets and other necessitizs, .

: Thers will be no other fees for you to pay connected with thils
I you ere within commting distancse, and 80 not eligible for
raimburssment on a per diem basis, you mey olscl to sat lunches in ,
our dinlng room, Mondsy through Friday at g fee of $5,00, The Office

of Economic Opportunity has made ne previgioan for relmbursevent of
traval or other sxpensss for comlunteors,
If you have sny questicns, pleame call me s: 734-5200, Bxt, 50.
Ard wolcows to Wheelock Collsga,

Sianaraly,

Hewvy S, Baskell

3 | Dean of Teacher Education |
. Coordingtor ef Head Star: Orientatlon
- HSH/w ‘

Lo . "
LA
R




WHEELOCX  COILLEGE
200 The Riverway
.Boston, Massachusetts

August 26, 1965

Dear Friend:

Many people who were in our orisntation progrem in Juns
thought it wculd be wonderful, to have a chaace to come back early -
in September to discuss their sunmer Head Stert ::gcrioncu with
each other, We think this is a wonderful idea, would give :
us & much better understanding of what went on during Head Start,
and whether or not our orientation program proved useful to you
than we could get in any other way. Besides which, wa would very
much iike to ses you m. as we feel that we and our staff made
many worth-whils frie ps we wouid like to resume and continue.

¥e want to invite you, therefors, to retwrn to Wheelock
College on Saturday, September 1lth, at 9:30 a.m. We will bresk
up inte owr origimi, groups, so we won't have too many mlo

together at once, and yov .,whl really have & chance to with -

each other and us,

We hope you have had a wonderful experience with Head
Start, and look forward to seeing you Septembar llth, Our
reunion will end at noon, or as soon after that as you can
tear yourself away,

iory cordially,

Henry Hasksll o
Alice Xeliher, Coordinators )
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Head Start Orientation #2

Tuesday = 2:45 - 3:00 - Orientation to ESI experimental Head Start’
' Roonm with leaders
3:00 « 5:00 « Trip to L. S. I,

: ¥rs, Mitchell and Mrs, Lew
A 9:45 = 10:45 - Mrs, Mitchell with Group I
‘. Mrs, Lew with Group II

10:45 - 11:00 - Coffee break

~ 11:00 - 12:00 - Mrs, Mitchell with Group II
B g Mrs. Lew with jGroup 1

_ Wednesday ~8:30 - 9E45 - Working with Economically deprived Children =

LM A D8
e ”"l e
B

'12:00 « 1:00 - Lunch

1:00 « 3:00 - Workshop with art materials - Group I with leader - 10
- Discussion of E S I materials and general
curriculum planning, jncluding children's -
books - Group II ;

 3:00 - 3%15 - Coffee break

3:15 - 5:00 - Reverse of above
: ' Art Workshop = Group IL )

Aasignment: Draw up daily, weekly prograas 2
~ own Child Development enter S

on S

Thursddy¥ = 8:30 - 9:30 - Medical problems of the Economically
: C Diseadvantaged - Dr, Worth ) g |
.. -9330 = 20345 - Dr. Berg with Groug I
N - DL Dr. Kiersley with Group II
;10.% - 11:00 = Coffee break :
- 11:90 - 12:00 - Dr., Berg with Grougr:gl
Dr. Kiersley with Group I

12:00 ~ 1:00 - Lunch

1300 - 2:00 - Working with Economically Disadvantaged Families i
in Preventive and Corrective Heaith Problens,
> including Nutrition - Helen Cohn |
g 2:00 - 3:15 - Discussions with medical people L
3:15 - 3:30 ~ Coffee break . | L
3:30 - %:30 - Discussions with medical people

Friday = 9:00 - 10:00 - Discussions with group leaders: Normal S
Problems of 4 and 5-year olds DR

3 10:00 «~10:55 - Mental Health Problems of the Disadvantaged
: | Cchild - Dr, Sanders
2 o 10:55 - 11:10 - Coffee beeak '
‘ ) 11:10 - 11:50 = Dr, Sandera with Group I
Group II with own leaders - pamphlets, bulletins "

11:50 - 12:30 - Dr, Sanders with Group I1 5 X
Group I with own leaders - pamphlets, bulletins -

12:30 = 1:00 - Lunch




".Teachers
:0nly -

;. 10:00 ~ 10:30

10:30 - 12:00

PROJEGT HEADSTART
CAMBRImE MASS .
ORIEXTATION AND PREPARATION PROGRAM; June 28 - July 2, 1965

LOC/TION: THE HARRINGTON SCHOOL ~ On Cambricdge Street &t
¥illow Sireet

MONDAY
3:30 - 9:00 Pick up name tag,

9:00 « 10:00 Opening Remarks: Joha Moot, Chairman Cambridge '

Economic Opportunity Gomittae

S%leﬁ (_}?_z, Chairman of
e=-Jchool Task Force

Ed?‘gjdj COnlez, Asst, Supt. of
chools . .

003% Leﬂgs Director of Project
sadstart Cambridge

Coffee

' Miss Isabel Pifer
Miss Elsa Baldwin
Miss Sandy Haughton

The Settlement House in Cambridge, The People
It Serves, The Program For Children -
An Example

12:00 = 1:30  Lunch (Each participant will bring hisz/her own)

Curriculum Materials: Soms new bits and piaces
for Pre-Schocl Children

Marion Walter
Anthony Kallett
William Hull
Phyllis Singer

All staff members of the Elementary
Science Study, Educstional Services, Im.o

Emily Romney, Music for the Pre-School

1:30 = 4:00




9:00 =« 11:00 Mrs, Louise C, Keller, Director

11:15 = 12:15 Mary Luft

Lunch

1230 « 4:30

e S S S S GOt

1:30 « 4:30

Monday Cont:
1:30 « 3:00 Meating of the Case Aides: Theixr Role in Headstart

Morring - Jetting up classrooms in the centers,

Directions: School of Bducation, Boston Univ,

-y,

Mrs, Grossmn, Family Service Soclety

TUESDAY

Anne 1, Page Memorial School
Lectiurer in Education
Wellesley College

Color Slides of Preaschool and Kindergarten
lsarning sxperiences,

Discussion following,

Axt Workshop

Dr, Sarah Curwood
Consultant for the Massachusetts Commission
on Children and Youth

Discussion groups to follow Dr. Curwood's

WEDNESDAY

Obssrvation of a live pra=school class at
Boston University, School of Education.

The Teacher: Harold Woodword
The Children: 15 boys and giris Irom
" Cambridge Neighborhcod House

Discussion to follow observations,

11k Floor
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THURSDAY

Morning - Setting up classrooms in the centers,

1:30:_-» 2:45 Whers Are We in Getting Ready for the Children?

Rosemary Hutchinson
Costa Lsodas

S 3:00 « 4:30 EBarly Childhood Education

_' ) Dr, Evelyn G. Pitchar, Chairmen

1 - EliotePearson Department of Child Study
Tufts University

ERIDAX

' 9:00 < 10:00 General Mesting of A1l Headstart Staff

{ v 10:00 - 2:00 The Teacher, The Social Workers, The Psychologist -
with lunch  All Working for and with Children and Psrents, o

.  Dr, Mirion Sanders and the staff

AN BT A od 0 RN T Rdos)

sople f£rom Child Guidance Center
1 and Family 4id Scclety
2:00 = 4:00 (To be determined later,)
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PROSECT HEAD S3eiT

Training Prograa for Teachar’s Aids and s

Womon's Educationsl and Industriul Unlon
26}, Boylston Strast, Boston

Ruth Sherwsod, Dirsctor
Telephone: 536-5651 Ext. 50

" MCWDAY, JUNE 28, 1965
Teachar's Aids and Nelighbor-

Subjects. Orientgtion for all
. hood Rids
Spaaker: Mr, Nosl Day
Time: 1:30-3:30
. Placeg: Women's Bduecational and Industrial Union

265 Boylston Strest {Arlington Strast MIA stop
Boston, HMassachusetts

TUESDAY, JUNE 29 THRU FRIDAY, JULY 3, 1965

SECTION CLASSES

North Dorchéziar

4

4 Instructors: Ssegisl Consulisats
: - Tima: 1:30+3:30
1 Placa: Thvee locgtions as indicated
; X Aids Chinztown Classes Women's Bducstionsl
from: South End . at: and Indusirial Union
Brighton ' 251, Beylston Styset
Columbis Folpt ‘ Boston
South Boston (2 classes)
Aids Charlestowil Classes North Benuev Ssrast
A from: . Emst Boztch ac: Tndustrial School
E North Erd 39 North Bennat Street
North End
g {2 claszas)
E sids  Jamaics Pleib Classes Herfolk House
- from: Parker Hill=Fenway a3 John Bliot Squars
: Rozbury Roxbury
3 o {% claases)
E
s
7
3
E
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RUNNING NOTES OF COMMENTS

—-—-—-——“—‘-—_ *
g . !

Training Group Meeting, September 12, 1965 - Wheelock College
Dean Hadkell, Dr. Kelliher and staff. PARENTAL INVOLVEMENT 30 peOple.

Two formal meetings. One at the end of the fourth week and ona ;
-.two days bafore the end of school for their evaluation, Rarents ob;aét-
~ad to questionaires. Two parents, one the mother of twins, on the- 12th

day of August she pulled her children out of the program. She said
| 'that she had been interviewed already'and anszered those questions, Tﬁé
pink, green and white ones had been filled out at school,

Mothers also come during the class period and sat and watched,

Some were d@legated to help in the lunch program. 4

Teacher had the mother with the child out side of school to
collect leaves and make a leaf book, In the beginning mothers came
and cut out felt shapes to be used in the program. (3ee, Turner's -n==
serview) but this activity was not picked up and -devaloped irto a. 38w~
ing or art group | |

Mothers came at f£irast, but by the end, very fow came,

Parents wera used e:rly in the prognmm‘to cat out certain fot:
shapes. JThis never developed into an on going activity for the garents.
The teacher (the one reporting) encouraged mothers to make a bsok of
leaf prints or a collection ofnleawea'uith their children, /ais was

something to Go outside of the’class room,

f 4

BRIDGEWATER S
There were two meetings, Mr. Cook talked to the first, Mr. Graves
spoke at end of the year, very few, Few came even for fun. Msetings

were too far away from thelr leval, The informul ones weore bettor than . 3

tha lectures, 1 _

i Lt L - - i




Running Notes - 2

LEOMINSTER
There were three centers, Every other weck there was a regular

hourly meeting by parents, The program used Girl Scouts as voiunteers.

came., Only mothers came to this meeting. There was no craft progran

\' . for mothers.,

ORCESTER
i " Involving parents was the most difficult part of the program,
. aspacially because we were busing the children outside of their

noighborhoods.
wwn_m busaed the parents, Talked to the group,

@ had coffee, visited class room, convqr_satiox_x with teachers, We werv
swamped with parents. Some had 100% attendance. They liked being
able to go right into the clasa room and having the material sxplain-
: ed, | '
- The YWCA ran a Head Start Mothers' Program, It worked out very

| well for those mot.hors. who went, They have now organized themselves
into a Head Start Mothers Club, This has been written up as a project
to be continued, It had valus for the mothers to get out of the home
and meet with other parents, The Y brochure listed the different

AT L2 P S e QAT B S
’ r A P S
-
. .
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aspects of their program that were avallable to nbthara_._ Without this
special invitation, most of these mothers would not have considered
going to the Y, It had been identified as "not for tham", THIS Y
@ PROGRAM DID NOT INVOLVE THE HEAD START TEACHERS, WOULD THE TEACHER
DIRECTOR HAVE INITIATED THIS KIND OF ACTIVITY? WOULD SHE HAVE HAD
TIME FOR IT? There was cooperation with Youth Guidance, Parents sat
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Thers was one evening meeting held with the Social worker and a speaker -

54
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at tables wit: a group leader and exchenged conversations. There was
also a psychiatric parson, or was this the group leader? The problems
thnﬁ the parents wanted to'&iséuss dictated what the Y would set up
for the next waeks program, th a lecture by a peychiatrist., Thay
also wanted a lec:ure for tlthors.. Y identified with higher economic
group. : -
Miss Davis was overwhelmed by the amount of paper work - morning,
noga,.nighz until midnight. Still working on it, Would have organ- :
ized quite differently if she had known. The amount was more than tiiat of é?
a regular school year, It was upsetting to the teachers, The chi’ldren 1
felt neglected when they wers not tested, (every third child wae foated)
When the repeat test was given, the childreﬁ felt tha: they saould have
had a turn bafore the other ones had a second turn. The ripeat time
for the test was tco short, Thn children answered with vWhat I told ¥°u”
mtdidlaayiuttim?“ ' |
"Paid voiunteer” wai not possible, Voluntesrs should have been
wipaid. At the Claric St, Center, thers were paréd volunteers and they !
lost the nop~paid voluntsers that they had thewe. At the other conters  §
' they only used “free" volunteert. Nost of thu volunteers were high :
gschool anﬁ Junior high achaol students, Thoy were bstter than the
parents, They were young and could kesp up with the children, They
didn't have to worry sbout home, In this way the prograz could influence. ?
the family and the future familfes through theye young people, They :
even watched the children on the play grourd, I winted to sslect my own
voluntsers: I had no Youth Corps people, Ths Youth Cbrpa’fnainees{_
needed a4 lot of time; bhsrovina just not time in the program to devote

.
}

to Youth Corps persons,
Parents in this program talkad avout typical parental concerns ==




g -

Running Hotes - - i I

. discipline, tantrums, own reélationship with children and husbands.
There were large families in the project. During the Head Start
meetings babj sitting services were furnished., Community had positive

feelings toward HS project.

 Held a daytime meeting -- pidiatrician talked and nutritionist,
6 out of 35 mothers showed up.

‘ The structure of the program in Boston was such that the teacher's .,
_ pb\nr was as strong as she was, The neighborhood aide often intorpret.ed '
, g for both the parent and the tesacher. In some cases this was good, in
| others it wes bad. The rohtionship between social services and the

‘ | teachers worked differently in each section of Boston. On paper it
sounds as though this was the baat part of the program, but this was

- bscause the social service aspects were reported directly to A.B.C D.
Neighborhood supervisors and csnter cocrdinater should have worksd "
together but actually t.hore wore ascending line to the Gop rathsr than
1ines across., There was some zood but I iiked it very little., I |
wanted parents to fael 'tha’,t they could come to school, At the Endicott -
school parents did visit and discuss things with the teacher, o

~ There was a formal te‘:a'at._thé school, Rev, Corneis, all the “

, staff came, There was white table cloth, mints, etc, She made friends

@ this way with ttie mothers. Mass, Employment speaker came to help :

' mothers. get jobs, (17 mothers atf.éndo.d but she did not '"say out of how
sany). 17 children. This was the Washington Allston School.

PR Y




Running Notes . 5

EOSTON = I
£ As teachers, we were ],oft out in parent&l jnvolvement. 7The
Y neighborhood aide aid it all. The attitude of the NA showed con-.

desension toward the tqacho‘f.
BOSTON - SOUTH END CATHEDRAL
In this i.roa. soéial workers, even the well jntentioned ones, etc, o
- are not ™11 1iked, So you mst avoid what seems like the ususl - |
" approach. Don't get Head Start 1dentified with the old line, In the

} evening we had slides and t the kids came., The Youth Corps workers. took ;
care of the kids while the teacher talked o the pareits . Some of the
slides werse picturcs of thq ch:l.ldron. In the day time, we had a

" Cake Walk; youth dance,

> Boston: no food for teschers, | Not budgeted.
. Worcestar: charged tucl‘wrs' for iunch but they ate with the children.

UNIDENTIFIED ‘
We had a parents'’ uooting; We 4id not have an enthusiastic
response, The sabe ones {peronts) alvays showed up., Meeting was
fairly w.'all attended » 9 out of 15, (Was she from Quincy or Fitche ')
burg?) We found that the puranta wers putting pressure on the kids,
The parents were afraid to talk about their kids for fesr that their
" kids were different, The Social worker when the parents had a
program, turned the topic toward medical and the parents weren't ine
terested in this, The social worker said, "What do you wani to talk
about mext week?" But then sha didn't waite-just said, "Nutriti.on"
Her attitude was condescending. This was mishandled by the social .

werker. (Was this Boston? Somprvillo’?)

et
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Running Notes - 6
-

S ‘A child =as beaten. I saw the sécial yorker a couple of times and
~ told her about it, bﬁt she didé't do anything. {Social worker in theory
.is supposed to work through the neighborhood aide,) Actually f.hare was
~ Jealousy between thej tsacher aidea and thé neighborhood aides. There

" was also conflict between the Head Start social worker and the regulir
- 4DC workers, ’ L o

Menu had too many san';'d\‘ricl}os. Neighborhood food customs wers

ignored, Italians like tomto Juice, but not grapefruit juice,
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APPENDIX C
C1 PFarental Involvemsnt
. Learnings
Participation
C 2 Demographic Information
Pﬁ%ﬂ':‘

Pittsfield
Springfield

c Some Demographic Features of Selected
> Comstuni. ‘nph:l.:z Massachusetts with Head

Start Programs

G4 Interview Schedules

4.
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Training of
mmopmiag .
9-umnmmunnnumummawnkeuumm
9-tmwtmforwmmumwm

21 wlunteersattend 3 seninars conducted by director and attend weekly
meetings (wost volunteers not. parents, but college age)

" 4= pories of workshops for non-professionsl and volunteer workars
12- mitymtingt-mm miw'mmnwmuthtrdnmg

7. non-professicnals and volunteers - sriroduction to pre-K education
" -with specific reference to Head Star’

26. t:t“ enrolled children®s mother in each Neighborhood Child Training

L5~-prior to & trip - plan explained, purpose, dutizl; _
prior to assisting teasher - obsxrve, some explanation of child
9. orientation and workshop ’
53.. non-professionals and n].untm - workshop
1, orientation seminars - bandbook
15- moeting with director ' '
18- training session with wolumtesrs
During the Session ' o
Q. train teachor-assistaunts
Q. residents (selected) to take training in cosmunity organisstion in
Laboretory of Coxsamity Psychiatry of Harvard Medical Schook
help‘ parents identify with progran th'; first-hand experience
and tnderstanding

53.. non-profesiionals ad wolunteers - worksfjops

15, spctings for volunieers Hypoughut progrse ' e




Discussion Groups
G- nprovide for meximm dialogue®
5. in conjunction with active participation in meal preparation

18- engage in discussions and permit study groups portinent to chilad
develoment, behavior, and learning :

7. mothers end fathers in groups ususlly with scddal worker - wenever
best time- to interpret work of school, foster parental iuvolvessnt

s=3 work in area of fanily life education

25- meet once & woek with teacher and/or soc, worker- sharing ofresponses
tc the progrmandtotheteacheraukutpumtmnpsabout
dissatisfaciions with the community

32. bi-weekly ciscussion group - discuss particular children and indicaticn
of individual success. — (see bslow) also - cue group work session -
ain at developing umderstarding, etc,

G. every parent expectod to attend one evening meeting with staff.

49« ovening evaluation by staff, volunteers, and parents - edwation for
self improvement, helping child, imroﬂng progrem

53- leadership provided by Worcester Child Guidance Center and YWEA
33~ weokly staff-parents mestings. discussion

46 must provide parent sducation activities (condition of grant)

Lectries and Demonstrations |
0- in confunction with mtritional program

| 21. eignt sexinars planned

18- attend filzs .

13- groups organize to discuss mutrition, health halits, cossmity
resources. Leaders; social worker, schocl murse, dietician from
Agricultursl Homeziking Service

@ 23. spocial class- encoursge positive approach to solving donomis

probiems and give confidence in ability to continue iniiruction o
children at home uaing the same technique taught ot cenier,

(
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Iacnneszmdlhupmnwwﬁumscnnﬁhmmd.

25. how to improve home management, nutrition, first @id
27 adult rinow hou® information - by public and private fexily ard

\

child care agency axscuilives .

rker in one prograi

32« demonstration project = social wo
nildren in that class’

program - sessions with parents of ¢

9. prog. to assist parents in meal plenning, budgetryp and
purchasing.

5).- cafeteria manager to jnsstruck parents in cooking

L9« instruction: , nutigion dxpert in homemaking
rutrition, health

THCA - child cars, meal planning,
resources

education, budgeting, sewing, community

53~
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learning L.

Trdividuslized

18- p.ct and saik with teacher, observe in plassroas, baik
with professicmal perscmmel 1n specific fields

25- meet with tea. her Lo peceive indlvidual reporis Abeub
¢hild

26= sccisl casz work counseling
4%= by-vweskly ceport semipars - confer on progress

=~
>

49 b¥F=1ingual teachers Lo work in adult esdugc, progras i
interpretiag to parents

ihe @agh pavens intervieved by direstor and siaff =gssigasd
0 duties

17.- eonsuiteslisn with docger, nurse, guidance coundeliler

w

L6- must provide counselling {( condition of grant)

Frintec Material

2 TS

18~ handbooks, bulletins .

25- supply infzmation abous social serviees in tie
communidy :

32. tri-lingual pamphlet [Eng~Purt.=Span.) distriv: set B9
aeizhborhosd residents ~what, how nhelp, how enrollc

1he handbock for non~professionals andvolunfiesrs




ot <

Lo
R
\'Q

"f"",m'&““ﬁ"}ﬁ %W}‘}r
o
j
E

NOTES - PARENTAL INVOLVEMGNT _{Commonwealth Service Corps ).

learning
Treining - Child Care

39- orientation thru clergy, school nurse, guidance personnel,
socisl workers

6~ oriint;ati_nn ains - to know advantages and purposes of
programs .

10~ case aides

Food Preparatioh

28. attend classes in nutrition
L= attend classes in nutr!.ﬂon

A
Pé :4%’

(

h <

.

10~ attend classes in sutrition
8- attend classes in nutrition

52« daily participation of mcthers on rotating basis in
nitritional program ‘

| 39 seminars during school time
O\ 10~ seminar-like discussion

mm - Nature and Extent of Involvemsnt
47- perental reaction to progrém asked
li- plixminz and carryiné out whole program, parents involved
10~ initial planning includes parents
25~ as classroom aides
25« )lmnta ‘aid on field trips
20~ i:aroﬁta aid on field tripp
Ly~ parents aid on field tripe
52« parents ald on field trips
1i- parents aid on field trips
| 10~ parens aid on £isld tripe
@V Lk 'pamt.é assist in activities of the project
o e |
28- parents to contast other families
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Group discussions

36- group discussions
39~ géoup discussions
28- group discussions

15 group discussions

52- evaluation by parents of program
.39~ coordinéte visitations - parenﬁ aldes

28§ attend school with children and participate in activities

8~ attend school with cﬁildren and.participate in activities
15- attend school with éhildren and participate in activities

parents to act as playground helipers

oo
)
L]

;h- to act as tveachers helpers in games, singing, painting

’,..
(.

38~ to as€ist - professionals and in activities

52~ use of bilingualfaﬁily members to help Puerto Rican
" .children who lack proficiency in English

R A AR i R U A

= ' L2~ will be employed as librarian

- 6= to aid in serving and preparing lunch

40~ volunteers used in various wayss dental and medical
*  escorts, tellor read stories

© 10~ volunteers used in various ways: dental and medical
" escorts, tell or read stories

16~ volunteers used in various ways: dental and medical -
escorts, tell or read stories

\

Cs=neral Meeting

30- Child guidance

i6- Child guidance
o and volwiteers

L- o meet other parents in pragraqﬂrho.will work with them

qbe no rFach obthor percnts in program apgd volumbeers wio
w343 el with them




29-
20=
Ly
28~

38-

39-

Notes,

.2"—3

parents to assist in supplying baby-sitters

plans transporiation |

maintenance of classrooms (by parenté?@

parents council for each center whose job widl

jnvolve structuring groups of parents arouad educational

programs related to developmental needs of children
and family life improvement

select programs to lmprove family stabtus .

to advise and make recommendations for a variety of
projects

‘team~-teacher, psychologist, parent

training session at Leslie Ellis
Training session by Caﬁbridge Family Society
professional speakers to address pseents

parents to forums conducted by doctors, dentist, nurse, etc.

'parents to be informed of aims of program. and happenings

to their child _

individual and group counselling
jndividual and group counsalling
individual and group counselling
parents to obsef&e classroom
parent conferences |

parent conferences

parent conferences

car pools for parent transportation

- parents to get resource material for children, books,
. ebCe

parents to make and repair play materials, 1aunder and
make doll clothes, etc,

fathers asked to participato in as many activities as possible-

father participation in preparing center;on rotating

‘basis for upkeep
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é. advice given to increase competance in housekeeping
home management, meal planning, nutrition, utilization
of surnrlus foods. ‘ oot

&~ ok

‘6. advice given to increase competance in housekeeping,
home management, meal planning, nutrition, utilization
of surplus foods '
38- problem posed of no father participation, many childrren,
not allon A.F.D.C:, = contact will be only with
mother, '

3@~ home visits by staff

16~ home visits by staff

10~ publicizing center's program by means of membership
cn Parents? Advisory Lommittee .
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FALL RIVER

Chupter I
INTRODUCTION

The study of day cara needs and servicss in ¥all River is part
of a state-wide inquiry undertaken by MCCY at ths requeal of the
Division of Child Guardianship of the Massschusetts Departwent of

' Public Welfare. Funds for the purpose were made availsble to the -

Departasnt by the United States Children's Bureau.

The total study includes six arees, widely saparated gaograph-

ically and differing in _éize and socio-sconomic characteristiss,
The other five areas in addition to Fell River are: Central

Berkshire (Pittsficld and 15 surrounding towns), 16 towns in the
Neshoba Valley, Somervills, the Sprirgfield-Chicopse United Fund

- Arsas, and the Worcester Comunity Services Area.

Fall River was chosen a5 a ppudy ares for two reasons,
1. The city has been consistently designated by the U.S. Depart-
ment of Lsbor-as a “opitical area." There is a high rate of
employment of woren, particuls:rly in the needle trades, while
employmert for men is less available. The level of family income
is low., Many 3socigl and economic probleias _uid.tt in the commuiity.
2., Recently commmnity and civic leaders have been increasingly
concernad about the types and quality of ssrvices aveilable to

Fall River residents. In 1563 a woluntary planning group—-the

Community Educational Comncil—-invited the MCCY Child Walfars
Consuliant %o meet and discuss with them sowe of the ways tharough
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which Fall River might iz_icreage and improve its programs for child
dare., The fact that Fall River has serious pioblams, coupled with
the desire of local leaders to improve the level of services for
children, influenced MCCY to select Fall River for the Day Care Study.

The primary purpose of the day care study was vo gather’ .
information which would be helpful to those responsible for the
planning and administration of day care services at both state and
local levels. \

'To carry out this purpose data were sotight on the "fo‘]ibwing
essential items:

l Number and types of exiating organizod day care facilitles.

2. Types of care now being given to children under 3 years
of age, particularly outside their omn homea.

3. Extent of need for a variety of day care programs for
children in various age groups: infants, older
preschool children, and children who may require
attor-achool care.

. Need for day.care service as related to working mothers

as well as to social niseds created by family problm
of 111 heaith, instability, etc.

The territory of the pre-z% City of Fall River was settled in
1656, and agricultural interests predominated until the Re{roluuon.
The cily 1t=e1® was foumded in 1803 and incorporated in 1854. With
the coming of the Industrial Age 1t developed as a center for cotton
mfactudng and by 1871 had established itself as the coticu center
of the nation. It hald this position until after World War I.




In 1936, after seven yoars of depression, 120 cotton milis were

still among the 230 industrial plants listed in the city directory.

In Pebruery, 1965 the last of these mills closed its doors, bringing
mondtoanofa-. Industry in Fall Rivar is now more diversified i
although the needls trades—many relatively small clothing menufac-
turing plants-—predominate, especially in the saployment of women.

There is a very active industrisdl development con;nisaion in Fall

River whoss efforts are directed toward bringing new industry into. .

* the area.
Some facts stand out boldly as ons reviews statistical date

about the city..

In 1920, at the he:ldxt et its prosperity, Fall River had a
population of 120,485. Its real ostate valuations were $178,728,693
and the taz rate was $25.10. In 1960, forty yoars later, its
popula:b.tcn had - dropped to 99,11.2, a d.muo of 20,543. Its real
estate nlmtima lud dropped to $125,218,450, a decrease of
$53,510,243 and 1t5 tex sae had risen to $85.40, an increase of $60,' oy
According to the 1960 U.S.' Gonm figures (revissd 12/64) the reel b
estate valuations had risen slightly by 1964 to ms;aol,zw, while
the tax rats had risesn to $96.40, \ " {%

The 1960 u.s. Census data give other facts. That year, of the , B s
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75,166 persons over 1, years of age in Fall River, 4i,,323 (995) wers
in the civilian labor force. Of thess, 58.9 percent were msles and
4l.1 porcent were females. In tne stats as a whole, oriy

(£) 1962 repor: of the Pall River r Housing Authortty and Urben
Retiswal Agency.
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38.2poror;atotd1mumaagcmdmrwroinm civilian
labor force in 1960. In Fall River the percent of women in this age
brecket in the labor force was 6.5 percent higher - 44.7 peroeut.
Fifty-five point seven percent of the exmployed women were classified
‘ as operativas, Over half of the uoﬂdnz women iv Fal) MUver
(5L%) were married with husbands present and of these women 2,293 had
children under 6 years of ags. Unémployment accounted for 6.2 percent
; as compared with alightk over 4 percent for the state as a whole -
(4.3% for mles and 4% for females). Of the employsd persons, |
67.7 percent were in categories of eidlled and unskilled 2abor, 44
*“ | For the state ss a whole these groups make up 49.3 percent of the
labor force. o | ’
| g (@) Tlosely related are factors of education and inccas. In 1960
j\/ the median annual family incoms in Pall Biver was $4,970 as compared
with $6,272 for all Hassachusetts, While 20 percent of Fall River

families had ammual incomes of $3,000 or less; only 12.5 percent in
the statomninthisuge_bncket. In the state as & whole

. .
v
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17 percent of families had an annual income of $10,000 or more,
while in Fall River only 6.6 percent had incomes at that level.
The average weskly wage in the manufacturing industry is lower in
Fa]lnimthminthestatouatﬁoh (in1960, 22,530 out of
44,,323 workers——sbout half the Fdl River labor force--were thus
nplorad). The l!uuclmlottu Dop.rtmnt of Labor and Industries
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Craftsmen, foronn, ste,, 12.2 percent, oporat:lm 43.4 percent,
private household workers .7 percent, service workers 7.2 percent, and
laborers 4.2 percent.
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Division of Statistics reported that in April, 1965 the average
weskly incoms §n mamfasturing irdustries vas $68.32 in Fall River,
_axchlmrthnnthomto aurepot%’l.hh.

The level of educational achievement in Pall River is low.
Persons 25 ysars of age and over had complsted an average of 8.4
grades as compored with 11.6 'gradea in Massachusetts. Completing
5 grades or less ware 13.3 percent of the Fall River population as
wrodvithéporcentinthe mte. Therateof schooldropou i.s
high despite the efforts made by the Department . otEdm:ationto
.provide a high qnnlity of oducaticn, both goademic and vocatianel.

' 0f the total po;m.atd.on in 1960, 50,722 poopla (50.8%) were of

- foreign stock and of thass, 13,544 (13.6%) were foreign born. Of
the foredgn stock 39 percent were Fortuguese, 26.1 percent were
Canadian (meinly Fremch), 11.1 percent ch from the United Kingdos,
6.7 percent were Folish, and 5.2 percent were Irish. There gLe a very
small percent of poplation of Negro ard other non-white groups.

| It is sald that thm groups tend to form their associations,

social and religious act-ivit.:lu; areas of residsnce, end the like,
along ethinic lines. They have not yet become a unified and integrated
sopulation which turns its ocordinsted efforts toward projects for

coxmuind ty betterment,
" In 1963 the Fall River Pablic Schools, along with other public

school systems in the state, wers requested by the Maseachusetts
Department of Education to undertake an exploratory survey to ascertain
the mmber of "culturally deprived children and youth." The following
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Msummwnemmhﬁmotthe

regylar (not Special Educafiicon) program leading o '
graduation without 'poml'ottorbsonthapartotpnbii

school authoritiss over, above, and i addition to those
involved in the regular educationsl prograd.

The survey was conducted in 30 elemintary schiols - proprimary
M‘MG,&M&MMM-M?W%
mmrfumgh&m-m;mwu,mnmnmaman
Sehool ~ both boys and girls in grades 9 through 12. Judged by LS
taachers to be in i catagory “oulturelly deprived" were 642 children
mmmmmmmmmcrmeAmmom-

a total of 1,039, The M1= acbool enrollment for 196 was:

| Elemntsry 8,057
Juiior high schools 1,698
High schools 2,542
Diman Vocational 467

12,744

The culturally deprived® group constitutes spproximately 8 peroant
of the totel snrollment. ‘he survey did not include parochisl school

- mmummmumﬂ.tmummhmmtmrm
River parochisl schools have an en~iiment of 8,826 children—7,149 in
elementary grades and 1,677 in high school-—about two~-thirds the
enrollmsnt of the ppblio schools.
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The_sbove date Srogest & pisture of a depressed ccammity whch
15 hard pressed indesd o provide necessary services for its pecple
ofther. from tax fs or volustary, fubds, In the past Shere has been
'uumtmmwmmmotumm.  presant; there
ummtm;ttitmumcmtohopoaﬁom
Mpismmmmmmdmpopﬂa

tiom, from religious groups, from putlic service dspartusnts, and

from commmnity prograns of all kinds. R.Mum of many

Litereists 4n Fall River have bosn woridng together a8 & compittos in
Mdcnﬁththbdcomstw Muuy.mmmqungl;

of their tims, their active puru.cipttmmwgenmm intersst.
mﬂmmllmladmrﬁmtdoﬂmmun-hcbewtdﬂ:

Mxmsthtﬂmnpmhdm"inhnmm




OF CHTIDREN UNDER 18 IN FALL R

by Age Group

- 1960 Census -
Age Croup ‘ Husber Percent
Under 3 yoars 5,631 18.1
3 through 6 years 7,034 22.6
7 " 11 " 8,280 26.6
12 " 17 v 10,161 32.7
TOTAL 2,06 | 100.0




CENTRAL PRRRSHIE ARES _
Cheptor E :
INTRCDUCTION .

Tem

The sty of day cara naeds and services in the fsuteai Eexrikzhive Aves

15 part of & State-wide inquiry wxderbaken by MCCY ot the roguest of i

Divizion of Child Guardisnshin o? the Massschusstts Dzpavinent of Fanlis b

SCANCY LR s i)
S PR

o Baq & @s gmes
2 Baitan

T s for the purposs wers made avallable t£o the Tepartment Dy ths Lux

-

T States Childrents Bureeu.
The total study includes slx areas. widely sepavebel Zeogvaph
disfering in eizs and socio-sconomic characteristics. Tha othopr £ive aress i

9,

sddltien to Central Berkshire aro: Pall River, 16 townz in the Kashobs Vallay,

Lol e g

R Somevyllle, the Springfield-Chicopee United Fund Avess, avd the Woresster Commrdsy -

Sarricasz Avea.

Cemrirsl Barishire ard Semorvilis were chogen iR part beyaus: HEOY alreasn:

hed sasembied much informetion in ocunschion with vhe lovel svsa Toolaot now

in progesss in those two compities. Th wes hoped thst 28ditirral aahi abows .

day care would yound oW amd supplesort the findings ol Lhas wore oxbenclve shudy.
2 Cerral Berkehire wes sslecied aisc hecouse $% is seif sopksined W ok
%, 1% wes theught to

1 ' T BpeYu geographically foom the lavger yebropolitsn copplarat. L

form 2 good conbrast o some of the ohhar areas chosdi.

=

The rrizery purposs oi the day cere stuly was to gatber infoxmatlion which

2 3 N 4
e Sas SR s

world bz helpful to those rosponsible for the plenning ong admind styaticn o

-/
day care services gt hoth sbaie ar ocel levels.
%; ’ Yo corry out this purposs dabs weve gought on the followlag esserdial Ihans?

1, Number end dypes of sxlabing pypandaed day onre fachlities.

2., Types of care nov bejoeg given vo children prier 3 yzars of
age, particuiarly ounvaide thelr own haisd.

3. Exbent of need for & variety of day care programs for childrev:
in varlous age groups: Infantsg older preschool childven,
and children who may ragules after-schoel cora-

?l{ ;;

L. Need for day core SErvise 23 yalebed Lo working ®

iy

-

L

L hers
12
(e

e 18
s
s

wall 28 to soclal needs crosted by fawily Lrnulens ol
health, instebility, ateo :
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CRARACTERISTICS OF THE CENTRAL BERKSUIRE ARES

- esa g

Tha fextral B r’s:sh._“e Area Incluisc the city of Pidtsfield awdd i Lown®

4ty

of Becket., Dalton, Hancock, Hinsdale, Lanesborough, Les, lanox, @tis, Fary;

3 Richmord, She Foeidge, Tyringham, Weshingson, Wost Stockbridge swi MWindsor. )
3 &
“Tha U.5. Census Bureau has st wp & Pittsfield Stemlard Metropolive: SRRl
Ares which includes Jalton, Ies, Ledox and .Lanesbomugh, argd covsrs ‘}'u. DETCETL ";
‘: of the psople living in tho study area. Thus some of the ghabistical dsta
5

sskherod by ths U.S. (ensus Bureau ars perbinant. 3
‘ Pitheticld wes ashtlad in 1752 and inecorporatsi as & towd In 188, I

became & eiby in 1889, having developsd fron 2 smell sgeicolsural copsmaily to

s thriving industrial center. ‘l‘he textile industyy was & major 220L¥ gevaiop~

mert. With the coming of the reilroed, Pittsfield bacame the shipning dis-

tribution point for the erea. Paper, sheos, and the mechinery uszd in thelr

ranufeciure a1l contributed towards the ciiy's prosperity &l brought 1o new

pecple and oucside capitel.

Todzy Pittefield city, which mpresanta 68 perceni of the fsical Baﬂmri’"

in 1961, .

popuiatios, e one of the largest industrisl ceaters iu tho stebe.

- 1,170 £iras rapocting to the Messachusatts Division of Employzent Securdsy

;i’, | euploysd 22,406 porasns with an anmel payroll of $126,196,000

; o n 1060 Pittaflisid had a sopulation of 57,879 which, aédei io bthe popb-

'ﬁ' letinn of the 15 lowns 2 identified a% the Central Bavishire ives, makes a tolsl

1 of 85,247, This 38 an incroess of 3.6"‘.?' percent in ths 10 yaars, 1950 o 1860,
R R I

conpered with an increaze of 9.8 pereent for the Commorreslih of Hagsoonus

O this zopvlation of 85,247, 39,602 (35.5%) were children and youth under

2y T h
S P TR

i8 7eara of 4ge ~ & higher proportion ¢han for ths State oo & waete (33.28].
While the mejordty of the populetion 38 of mative perentege (L9%), nany

difterant ethnlc origins ave represenied an the sres. Coursries of origiu, in

oriey of rank ave: Tialy, Canada, Ireland, the tndted Xingiom, Polend, (eruany;

U.9.5.8., Austria, ond Sweden. Thers i3 also a very smld. Regro populgblon.:




As the Berkshire County Industrial Development Commdssion points oub,
according to the index of industrial diversification published by the U.S.
Dept. of cAcmerce, the Pittsfield Standard Hetr&poliﬁen Stﬁtist.ical Area has

‘a diversification index of 17.1, sbout as low as any area in the cowntry.

Three cther Areas incluied in this. study are: .

Springfield ~ Holyoke 51.3
Worcester “-9
Fall River 26,6

In 1960, Llo5 pm cent, or the populatim in the Cemtralmhin Areg

= "'{f_" weie ewployed in -a-. t,po of’ mzaetm-mg However, the maber this .
v e o deployed d.m ”mm ma’x} md 1960, the biggest doclinoa .

EN S being {n the textile aind elect.rical mchinory induatriea. Sozne :minam...as

whose work is heavily geared to government contracts for defense andi the Alce
are necessarily subject te fluctuations of unploymezrbo Uther industries in
the srea in ox;der-ot rank are whol'oéale and retail trads, servics industries,
traéoportatioh bomnui‘catim and utilities, construction, finance insurance
and resl -estate. Tourism ia a major industry and may rank as the county's
second largest. o ‘

In 1960 there were 21,366 males and 10,586 females 1, years and over in
the labor force in the study aves. Of the females employed 5,486 were married
with husbands present and 926 (16.8%) had chiliren under 6 years of age, a
"group of particular concern to this study.

The 1960 Census glvas the median number cf years of education completed
by pecsons 25 yoors or over as 11.0 yeevs - the same as for the state as a wholc.
The area has a higher percemtage of those completing high school than the statew-
31,1 psrcent compared to 28.9 percent-~-and elso a higher percentage of college
gradustes--9,2 porcant as compared te 8.8 percent,




despite the educaticnal level and the high degree of industriel acti=iny

13 perceni of ite resident famillies nevs an snmal income of less then $3.C00

. wWsra requesied by the Messachusstts Depariment of Eduestion to underishe =2

2

axploratery survey to sscertain the nmumber of "Culbursliy Undsrprivile, X
Children end Youth.” The following definition was used:

A culturally uerprivileged child ia a minor who is,

because of hame and commnity envirorment, subject to such
1sngusge, cnltural, econcmic, and like disadvanbages as will
<2,

pake improbable his coupleticn of the regular (nob Speeial Dduraiion 3
progrsn leading to graduation whthout specis] efforts on the pard
of public school authorities over, above; ad in aidition ko Chose
involved in the ragiular educational program.
The total pupil saroliment e soproximately 11,703. Among the gpproninsie
7,000 childrer in 40 eiewentary scnools, 35k children from Kbndergarhan
arough grade six, fell into the 'Cuwiturally Deprived® casegory sodoxding
%o the Leacherfs sveluation. In grades saven through twelve, 57 chiidy
were considersd culturally underprivileéged, thus making a Lotal of L1 {or 3.5%)
of the pubiie school pupils in Pilesflelid. Tris is a cwall percontags an mey

rufiect the axcellence of the locsl school systsam and the commniiy’s conecern

for its children.
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: ~ Chepter e X
] | INTRODUCTION

The ttudy or day care nesds and aorvices iv the Crestar Springfizid
Ares 18 pvart of a qta.jt.e-ud.da inquiry ‘xmderta.k_eu by MCCY &b the reguact
of the Diviuion_ of Child Guardianship of ithe ¥eosachueeite Depariowat of
Pubiic Welfare. Punds for the purposs were mle svailabie to tho Deponie
E © ot by the United States Children's Buroau. _'

The total siudy izcludes six arsas widely separatad gaovrmbm&,ly
and differing in elze and aocio-ecmmic charpeteristics, The obhar
arezs; in addition to the Spring?ialﬁ Unitéd' Pund Ar;'za ore Caicopee ,(3‘)
.Fzﬂl Fiver, Smerv!.-}l;s, tha Bark!d)i:*e Avea, 16 tows in the Neshobs
Valley and the Horcastar cmmity Ssrvices Area.
i~ Wien MCCY bcgan the stite-uide study of day care naeds and
D services, the diroctor of the Cotmnity Oo'mcil of Gﬂato* Spréngiaid

rctguested that the cemmniﬁias served by the someil be inclwwx in the

o R
SR MOS NI ASiiER
ISINR TR SRR

study. It wes pot poasiblo_tti inolude so large an entorprise in the
| “bace pm%eét., however, ao e aoc:m& stuly project was Dundad by the
I  Divisien of Child Gwdimship, Massachnsotts Departwent of Public
Wolfare, wherchy a solf-study plan wes jolntly:developsd by MCOY end
the Council of Groater Springtield. .‘ |

I3 was felt zhat the seif-study plan would servs ito purponas:
2 (1} The local cmmitiu would sssuma muoh oi‘ ‘the responsibilizy for
| gatheving facts during the year allotted to the stndy. They would use
the MGTY resaemh' iastrumnts and (lmvc angoing diraction and help from

- Py

; - (L) For general purpoces, Springd 240id ard Chicopoe ave countsd 43

- @ ans study aves since they are imterrolated in many veopssis. A separate
3 roport is bsing prepared fow sach, howvevar, becauss each hss & planmning
3 group which will rcvieu and izplemoat itz own “study resomnsndaidons.

R R, N D b R
" RIS A2
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the. MCCY consultant. (2} Many local people would be directly involved

in t;ho study process - a fact which wes expectsd o st;mﬁate widesproad
intarast in the study and in consequmt action to frplemnt its reccmsnia-
tions.

Because the Springfiocld study wss a salf-study, the procadures
describiad in Chapter II are different frou those followed in the Centrzi
Berkshirs Aree, Fall Rim » Scnarﬁllo, ad Haahpba Valloy, whors MCOT
staf? did all the interviewing. ,

It was desirable to include the Smem Ares in the study
sinos 1t is the major industrisl coter in Western Hsssachusotts and,
2ike the Central Berkshire Area, is self-contained and soparate frez
the Esstern Massechusstie motropolitan complix, |

The primary purpam of the day care study was to gather information
which would bs lielpful to those nlpouoiblo for the vlanning and
administration of day care aorvice@: at both state and local lsvels.

 To carry out this purposs data were sought cn the follcwdng
essential items: | | |

1. Bumber @d types of axisting orgenised day care faoilitioce.

2. Typoaotcmnwbeihggimtcchﬂ.dmmdorBwaof
' age, yarticularly outside their oun homes,

3. Extent of neod for a variety of day care programs for
" ohildren in verious age groups: infants, older preschool
children, and children whe kY requive after-school care.

4. Nesd for day cars servios g8 related to working mothers as
well az to socizl necds croated by fomlly problems of 111
hesith, instebility, and the like.,

¥
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The Springfield study area includes the City of Springfield snd
the towns cf Agawam, East Longmeadow, Hampien, Longmeadow, Ludlow,
West Spring?ield, and Wilbraham, In 1960 their combined popzﬁation
was 259,501, an increase since 1950 of 41,121 with greatsst growth in

the subusbs., Of the total popalatien 89,461 wers children and youth
under 18 years of age and of these 40,209 were under 7.‘11) |
Thts zaport will give only those data which have some rolaticn- b

' ship to need for day care for children, inasmuch as The Commurdty T o
2 Profile feport, - - published 1h 1964, is ccmprebansive and is available
s on request. Soms of the dats quoted here are taken from that study. : |
Many diffarent eﬁ;mo groups are represented in the study ares
A% with largs segments of populatior from Irish, French Canedian, Itallan, - B
" " and Polish stock. A Negro populstion—mmbering ofer 13,000 in 1960—
3 1% concentrated in the City of Springfield. i -
_ During the twentieth century, the Spr:l.ngﬁold‘ma has achisved .

.
ocound.c diversity. While nmfo.cturo of achimry has m in the

.. industrial forefromt, Springfield has incressingly became a finsncisl

? audomcidocnm,arotdlmddhtﬁbuﬁmm,-matmmrh-
4 tien hub. According to the index of industrial diversification

= published by the U.S. Department of Commerce, the Springfield-Holyoke

] ares has a divarsification index of 51.3. Indices of three other

(11) See Appendix for age Lraalsiown.

(111) Commeriity Profile Bepart - Springfield Avea Comsmity Health
4 @; Study, available at the Commmity Council of Greater Springfield, Inc.
Monmd.mformduuﬂdthdmthhmm




2 — T -
F . SRS
= \'Q . -
L b
areas Mnhd in the af.ulr aYes
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rgmftmz gre pd of the podilis =chcck oysiom in Spxlardd I
Lchc,aa&dcnt, Iaxi]m, tnd West Sprin ri23d, with 104287 s':hcei;. :t*-;‘r
“ell_.es*?.., o 3,%, 255, 263, av;i 3. weg:échﬁ.vely, or 2 %032% of
-h,w cﬁ.ldrza T"ert urs Ao m‘bﬁib 1\..2:.13*'*@%..*-.3 in 'i::*sa- .,c*a*_. of
~_ ﬁgav::,, ms% f.m:gmmaf. i -dcm or .:il&‘;m 0 (v) ‘
":i: L Thf: 8‘& aﬁcs gfxan hers .’mi;.a 'ﬁ"éﬁi in vw" Crbitor 3“...:"-;53..
& Aron tho core f'ity Spr.mgf*eld 'axm sageiwd éz,@z-ﬁ?czz 1:: :ﬁzz
_ cam;@.z‘iam %o its nei,g,bhoving w’mx,,m rx'z 3960 8% had the ewont
.'-_ : auim&l achiamt 2ow itz poyul .;.,.c‘z PGS "f:'.' ard &Sy, the 16t
’ 52 i.an e” 2 ”&1‘}3 Sﬁums, tm m.gh,:"' ?.«3"“' 22 .-.a;;.:ii;e:'s with mmwanel
{ ix:-*mvs weled e.'& SO0, and t?'m nighost 7aca of wmoariopnssd c.;,‘ a‘; CEL
toms 4n the study ares.
~ - (v’i See Ar;;sn&;‘x ZTor school 0{2"‘0122?’@3212».
.
-
b




f irtad | 3,92 | 3,99 | w020 | 10§ 3,70 §3,7m | 3,68 | 3495
', Balants of 1,604 | 1,904 1,845 59562 2,051 20973 2,008 | 1,90
l 5,735 ’ 5,873 5,860, H 17,472 § 5,802 L 5,84 | 5,666 i 5,425
'@ Total Wo. of | | -
: . -Children Under 7 - 40,209
9 years| 10 yoears | 11 years Total
7 :. — + >
2,988 | 2,997 3,019 15,664 3
L6096 18 | 1,5 893 |
' lnm L 4,782 kT4 25.587
= g Lj-.ﬂ: -—]'
. 12 years | 13 years | 14 years | 15 years | 16 years | 17 years Total
' 2,30 2,289 2,349 2,018
1,352 1,315 1,319 1,38
3,722 l 3,608 | 3,668 | 3,79
b_. R . S A




- e A - LI St i o Do N o} - -
L TR I RPN o T TR = - — - -
- = .

. ()
mww
r City or Tom T Kindergarten T Elewsutary Secondary Total
N L T | Les | sam
) - 2,274 2977. ¢4

_ : » _ 27om

East Longmeadow : 1,22 1.22?; ’653,

Longmsadow 255 1,929 1,434 3:;163

Springfield 3,238 16,188 12:‘23'5, 3§s539
i1breha *1 il A 680 2,280 |

(1) Gomamity Profile Report, Springfisld Ares Commmity Bealth Study, p.%0
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The study of day cm'a madi a.rxi aervicea **: the Ceniral Berishire Are:

iz pait of a F«tatb -w!.de inquiry un:lertakm by MCI at the roguest of ths :
- Bivisicn of Chilgd Guardimship 01' ‘bhe H&asa.cnuset‘b& P v:x*uﬂmp of Peblic Welfar2
;"» . Funds Imr the r\ur';asa w»m uacie*available to *:,ne D-partmoto tyr the Unibad
U & 1
d States Childran's Buresn., o -
. - The t.:m:l. 't'*.;&y inclides éiz azéeas . w}de'qy zepdrateu seoygcsphicaily and
| { di‘f rin 1; 3ias and soe:.e«ecq"mlfé chares t :.stws,, The other five avers i:;s
r . midim,.,, Lo Coritieal Barkwhire m'e' N ';F* 1 Riv €1y 3.F totns in the Bashols valler,
a7 < 5 . T .
; ST Samdrvl J.w, thie *»p 37 ie:.d—(}lx&copsé United Pum Ar s, au. the Worceshoriosmnis, A
Sepricse deer. SR n ‘2 L ;‘
. Sentral "‘9.;'2.-23&5.:* 9 &m:ér&;.}.? were z.hcsen i;Q et beraves BUCT alresgy
o Mfz asnarole m%ae:. 3,-, ~Formal im in ca!'inecti»\rz z«..vg‘ the Loval irea \c: 1o
g in prozress ig:; mae T cmmm;tiea: it w'as ha;h%’z et add :s.«w:mﬁ“ dabz ghous '
?fé ’ dgy £&8° 3 miwk ”s. Li v,?, zm:l' ® ppl f;ﬁzf I‘P : ,,ings J,f Lheb mora cobenal zwx;
? ‘ Cantrel Zerkshi 'é was ﬁe:!af’;:t ;jl o e =a@ae ,gt; =12 862 2o Woed A st
,! i apari: gecErapHlELly. Lrot \.~hf lérg : "" *mu.;..i’a&n cem;, lewée. I was blssighh wo B
e, fora s g,ﬁ-.;z SUHLTESY tf.: sone: of”'ft.ne a’mw- areaq chesen.
.t L I - , '. ,.,qv S
- HEPRE _'.T?'*fﬁ r*mnrr 1 u;*;mw of ths fﬂs'\v z:trgm atmy W38, to gavher infopmeiion wlich _
” :::"'5‘ " iould be f‘a‘lyf".-, to thbes z“ospox)m.z} Q%f e plsmm.mx arxt afaladsirasion of
I & y ‘ b
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' _ .Y " The Cemtral Barkahire Am maiuiea tho city of Piitafield sxd the toms
of Beckeb, Dalton, __Hmcoek, Hitiidlla, Lanubaroudl lee; Lanox, Ctis, Peru. ’
Ricmom, Stockbrmge Tyn\nsiu \hshingbon Weet Stoskbridze and Windsor.

£

. Thé U.S.- uemna Bureau m uct w & Pittsﬁcld St.emam Hecm,;oLtun Statistiosl

~ox

Am uhich incluies Dalton, I.ee, m and I.anasborough, and covers Y0 peresnt

4'~s

4.

of the paople nving An tho atmy aru, ’l'hua same of tha stati stical data
gat"mreﬁ by th- U.s. Camus Bureau s pertinent.
Pittstinld was uttled in 1752“1!!1 inccrpara.tm 8“} e town i 1761, It

-u-\r‘ s\

-1

TR becana : ! city An 1889, zzaving devoloped Lrom amh agr*eu]tum‘! aonmunity Lo
" a. thriving mmml center. 'léhﬂo ;textilo indnztry wis 8 majcr early dm'ehpaw_‘.
callne Pittafiﬂd becene tho shipring dAs-

t.tihuticm point for the trbi u', shoas, ard he mechinery asea in thai;

.:,Y

mufantm'e all contributad t ot in new
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people and : mxtaido c&pital _ _
Today P:lt'taﬁald city, uhic;h rgpresonta 68 pmem; of the Ceroral Berkshiry

-.—;q«g-‘, '.l-‘oa. q.v.
o - .
gt ':9

popnltbion, im one of tho '_ goit
’i - 1,170 ﬁm uporting to t-ha Muetta mviaion of Empl ovm.mt Security
Fog LR
cuployod 22,&06 pcmons with an am@al pm'on of $126 196, 0000

r

"

e,

spulation of 57,879 which, edded to the popn~

r.'ﬁv

C. In 1960 Pittsficld had a; pop
].ation ot the 15 'wvns 1dentﬂied u tho Cmtral Berkahire Area, wekos & tohs
2N laf 85,2k7» mu s 4n incmia =7or,“a.oﬂ7 pment mtne 10 years, 1950 %o 1960,

4
)

A-

cmparod with an m.!m of 98 pq»omt fof the cmmmn of Hassschusents.
Oi’ thia populztion ot 85 921»7 ,,530.602 (35, 5%) ﬁra childran ad youbh mdm

18 ywa of age - a highar pr’b'ﬁ‘ortﬁn ‘bmn ror the State as a uhe,lvs (33.2%).

CL Wnfle »ha m,,oi-ity of th&u popuia‘tion m off mﬁive parentage {69%), mary

‘.‘:’ .4;

Ty Y

dirfarmt ethnic ngim‘i afa i-‘i‘vp“ ‘aau iu;-.-‘chu, u‘;vu C,a.:u sries of origlo, in
amar of rmic are: Italy, CuMa, ireland, tha vnitai Kingdom, olaxd Germany;

U S SoRo, nua'ori&, mf{ .midm I'hé:e .&a alﬁo o vm amall »Ieg,vo pcpulamor
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As ths Berkshirs County Izdusw&l ste..opmr" Jcmip:}zm L ApTE o
index of hﬁuﬂ‘bﬂ‘l diﬂs‘tificltion publishon 1

accaming o the
uem.., ol C:mno*ce, tha Pittafiold Standard uetropol.;ﬁ an St is%ﬁc*l ATgn L0

4 diwrsiﬁuata.m mlex of 17, nbout as low w any arse in t

Three other Areas .mcluded in”"this a‘uudy m

Syrifgfisld - Holyoke . . 51¢

1 ’ wOrC\OB’OQ_r ) R - '} * t‘, LLs . A’._‘°9-
3 - . : . - ) N . ' o
K : ‘ t‘ ; l“*’ .‘

; - Pall River ; i B 26-,6

in 1960, &1,5 parcent of. the population :'m the ,em,re,l Berltshire Ares

ambey thus

" ‘were employed in aome typc ~o£ mfwturﬁny How *:ar, the 3
AR employod denlined by 10 parccut ,bes:mn 1950 and 1960 ‘the > blggesh 4ac

NS being in the taxtile and alactrical machinery ﬁdﬁt_. en, Some Ledushries
FSE N uhose aork 1:5 hea.vily geaxved to govcmmmb ccntracts for defense mu fhe 13k

‘ ' f' u'e nehess;ri],f aubject ’to fluctuaﬁiona of a;aploymcn" Other indesiries in
sim. service indusivioy,

the arca in oxdar oi‘ ;rank m wholnala and rauai ,

.-‘ .o - A
At
N me ol
4
“( A

f ( tra.nspartation cmmicatim and utd]i’o:lea, c::nsﬁmctim, fiz_za‘.‘.'ica IRELLAN0E
EaE 'and raal estate. Tourism s ; iiaso indmry nnd‘ may rack a8 Lha < Wy
S ¥
f, ’ ocrmd largest: kN ‘-f,;." i’ ; [

. , in

B 1 1960 there wer& 21,366 n&lqa and 10,586 iemlea Y, yeare and over Ar

, 5 .‘the ;.abor fores in ths study a‘rea ‘ Oi’ the females emp .,ymd_ 5,.,.4,_86 wers warcial
A wl,,h nusbands preaam and 926 (16 8%) nad chi]ﬁren under & yeare of a3 o
L : 3

w“". t':; ” x> -

Gl 2 BPO af part Lcular concam ta this a’ttxiyo

EC ‘,..'. N _”’: ‘ ,‘ ;,,; - ,
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TSI R The 1960 Canaus g...vas mhe madi:an mxmbar c}i ycar- of zducation (rplets
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A A b*‘ p zre ;;s 25 ysam cr fer aa 11 &yeeuo v oae sam ag oy whe qm.v,e 25 3 vHule
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L L The area haa a ‘11 har emmts e oi‘f thow col latin high schonl thsy L Mo
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- despite tha ed.ucational 1aval mi t.ha high degroe o:' imtusfm;l activity,

' '7;000 wa.l(iren in .80 e;.mmt.avy scnoo;s s 354 childx’m from kindergartean

pallact the excellence of ths loul school aya’cw. end the commumity’s concesD -
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for $ts chilidren.
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As to incons, ths Berksh..ro Am hw 3 aJ 1ghtv11'i higher proportion of

families racahring nort than &m.ooo per Jctr t!un the state as & whole. Yot
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13 persent of its reaiderth fmﬂiu hﬂe .83 annual income of lesa than $3.0

;“-

-yt A
PP

as coen‘;amd to 12.5 percerit if: ‘the *‘t‘teo o -
In 1963 ’hho ?ittafiem Public .Sehools along wi‘ch sther achools in bhe state

X

PENSV'S
L

.-

were roquested by t.he xsasachusatts Depa:ctmm? oz Eau cation Lo urkisrs

p .
ae 28

sxplorstory aw'vey 2 ascaﬁair the mnber of "Oulturaily Underpr*v* ]

"hils.*an and Iouth 2 The following dezi ni.tiov m used:

& muu'ally mdorprivilegod child ia a m;wr whe 1z,
hacause of home and conmunity enviroment subject 4o such
. langrage, culbursl,. ecohamic, and like dleadvantages &8 will
make .,mprobable his campletion of the (not Speeisl Educsiion
program leading to graduation without special efforis on the ua, ?
of public school authorities ovei, above, and in sddition e
involved in tha regulsr educttio*ml Progratic

15 . Sadets et -
! pynduntindase yandedet ”.h-:..}m‘??\-,..'ww-

The t.otal pupil mz’ollmm 5& &ppmximate]y 11,700 brong, the approsinate

through gz’ade six, fell in‘bo bhe "Culturany ‘Daprivad N eategery accom% ng

%o the tea l‘r;r s evaluaiion. In grades seven througz taplve, 5',7 ghiidzen

£ . ee 7 ,'d'".‘
woprs considsrad culturally wﬁerfpriﬂ leged, bhus mdkmg a ucf,a,x. af il fov 3 5E?

of ths pubifc school Pup iis 1n P.’s.btsrield. Thia 1# & twall percsnlags awd
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which Fall River mi ght :murcabc ; d 5npmve its nx'c,gfamﬁ Dor €r2id
uare. Thc fact thet Fal.l E&ver hss wrimm prqblwao lesupled itk h
“the. desire of local 15&&61‘8 t‘&o lﬁi:-mve ﬁw level of serviess for : ]
e‘hildmn, inz”luenccd HCCY ta aels‘ct rall R* ey Tov the Day Carc Stady. ‘
The priuary purposc or thi Qay o at,u:h was to saties ' ]
lnt‘omam on vhich wm:ld ba halpfal o thr»so res,p; > for the ‘ '
plannlm; ancl. admnistrat:on of day cerr sera*iws &t both state @
lm.al levels.. : 5 S 3
To carr'y out, this puv'poaa da.ta weye uoughu on the io Wlesiig
- . : }
esaentia.l ftoms: ’:‘ f‘ ‘ : :
. ' - :ﬁ f" i
X, Humber md type! of exiati:z‘sz ox*gare"’ :'ed. dey care t’a,z.;,_e Thin. ' o
24 ’l‘vpeq of carg now bainb g,ive to ‘ﬁ,uirxa' Wrler 3 yoars :
: of age, parhr-ularl,{ outside thedir: O Pomc.,s
3. Extent of nsed for 'a. varia*b ; of day c:.t’c. PrOgHe Fop
~ children if various ‘ags, grovpst infants, olider :
I prescicol '*h.;,ldren, :;nd-ch.ildrm wbcz mav remire
d.t't.gr-schnol ce.re 5 4 =
. .o 3, : 0
- {
by N&\:’»d for day cave sex'?icé a8 rolgtad to woiking mothers ;
well as %o social nsgds created by fordly prodlomz :
. cf 111 hem.t.zg imtability, gte, o
r $ e . RS
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The tarrit.oz’y cf the prg.,cnt,« City of "’alx Rived wes sni,mm in
1050, and agmeulttu‘al ’mtembsté pradomlmtmd uxx 11 the Rovolwlnzi, ]
’mn city iﬁself vos found.:ad &n 38)3 and ineo:mr;r fed dn 125k With 4
:’, ‘4
the coming of tha Imma%.x‘j‘.nlf Age i’c develowd 28 & aentcr Por colion . 3
maruaeturing and by 18?1 hai‘i esublishvd “self 28 ﬂfe f*oaw“ tantes
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In 1936, stter seven Yours. nt' doprassim, l@ cotton pllls wers
still among the 230 Wtﬁ.ﬂ. plmta ..U.stad i.n the city directory.
- In Pebruary, 1965 the luf. ot thne mile claa.d its doory; briaging
“an ond‘to ah era. Industry ixx ?all mver is TN WOTE diversified

... although the nesdle tmdea--nam' relatively small clothing memufas-
. turing’ plants-—-predcmimte s aspocially in tha emplo;mnt of wosen,

L There is a vary active izxiustrhl devalo;nent ccmniaaion in Fell

’ l.. .‘ River whoss aﬂ'orts are dizactod‘toward bringtng new inﬂuatry into ,
the ares. R ﬁ ?

TR | Sone facts stand out bolgly as one revim statistical date

& u . about, the; citye RN o ’ _ B ' .

- In 1920, st the height of ita proeperity, ‘Pall River bad a
ol o popxht.ion of m,ass. It.a rea.l cetata va.luationa were $178,725,593
g . and the tax rate s 325 m. In 1960, fort»y;em later, its

~ ~"pom3ai’»ion had. dropped f.o 99,9142, a- domm 20,543. Its rec.l
.‘estate valmtions had’ di'éppdd? tc"-'$125,218,l+50, a décreasa of

g $5.>,5105?Je3 and ite tax rate %ad r.iaea to $85.AO, an increase of $50, (1)

According to the 1960 U.S ? fs,guml (raviaed 12/ al,) tho real

| - estate vaslugtions ba& ri“n talightly by 1964 to $126,I;04 ,250, watls
" I the tex rets hed rilen to $96 1.0., S

.. The 1960 U.S.-Consus datq gm other i‘ac'ts. That. yeer, of the
} ; - 75,166 persons over 1 mra of age 1n Fall ‘ﬁv-r, 4,323 (59%) were
A o in the civilian labor i‘crce,.' Of these, 5$ 9 percent were neles and
: o . y 41.1, port;ant %iare'temals_s,, In thc aute u a wholo, anl;r ’

5"~

<

Eo (1) 1962 mport of tha ?gll ver How.ng Atzthorit'" and Urban

ﬁ*“”‘
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pareant &fﬂlmulkyomdageamtwerwre in the eivi:i.:lan
r force 1n 1960° In !‘m m.m the porcenb of women in this ege
Dbracket in th2 hbor toroaw 6.5 parcmt higher - 4.7 percent.
Fﬂtr-ﬁva point ‘sevan percnnt c' the enployad worean were classified
'aa operatives., — fwer mr cf t.hi wor!d.nz m s 01T Yver

yrennt and oft tinze wouen 2,293 had

v,

(5&1) wepe warzied uith huabands

chu.dren under 6 yaara of ago._ memploymn* accounted for 6.2 percont

g

. a8 comparsd with slightly ovor 4 percen,t.-'for the state a3 a vhole

4

(A.BS for males and 1.5 for tomlou) Of the. wployed PeTECNS,

67.7 parcent were 4n categories ;f al-:illed a.nd uns}ciuad 1abor° (11}

For the state a8 wholo thcsc gmups mke up- 49 3 percent of the
Z labor force. e B 1 ; -

Closely reht.ed are: fa,étgrs”i £ adncation ard income. Ii; 1960
tho modun annual. famﬂ:! 1noaue :én rall Binr waa &,970 as cmmmd
with $6 272 for all aaun.chgutts, , Hhﬂ.c 20 porcent. of Fall Rivar
’i " ) . femilies had anrmnl inconeaz t;t $3,000 or loee, only 12.5 percent in
E;E%f 3 ', the state were in t.nis‘ mge);bracm In the st:ata as & whole -

Yy
4

:

R
s )

ek

17 percent of fmilies had anramiual mccm of $10,000 or mora,

S

"5 whilen Fm River cmly 6. 6 pemnt had incm at that level.

) _ The anrage uaoldy wage i.n tho nquacturing mduﬁt.ry ‘48 lower in
7 Pall River than in’the statc u « whols (1n 1960, 22,530 out of

e x.uw\)o -

"T;,'-"" o . M,323 norkers-about halr fhe Fql], R‘Lvar* ubor for'e-mware thus
| SR qmploled) The Hasaachmtga De;iu'tmnt of Labgr and Induatriea
A f.' *i.( . “ ‘.k rs A{
» K - 5 R » o PP ﬁ ;_‘_; n‘w' - - : . ot

O
“

,
: 05 tg. ’ 12.,2 parccnt » operatives h3 L percent,
. iy !
RETR I 3 58 .perﬁont, sorvice. ‘wprkers 7 .2 percent, and
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Diﬂsion of Staiistics m;vrnir?"u

veekly income in umz&ctuzﬁm udustrial wis $ 2 in Fall River,

e a"" 3 ', :';‘,r,
i‘

auch lowsr than the ststa &verage of $97st- .

The level of odt.cation;l acﬁievment- in Fall River is low,
Perscne 25 years of ege arsd ovar'na;i conp..eted an avernge of &.4
grades -as ccnpured with n.o gm m mmhmm, Completi
5 grades or le3s were 13.3 pcrcenf of the T«'an Rivar popuistion as
comparod with 6 porcsnt in tha atate, The rato of schocl dropout is
high despite the oﬁ'or‘us mde by -the Jamrtmt of Education to
provide a hign qmlity of edmﬁion, both acadmic and vocationsl
Of the tote.l poziulctoiob in 1969, ‘ ,722 peolea (50.8%) wore of
foreign stock ;nd. of thuc, 15,51’1. (13 6$) wars forei.gn born. Gf
the forsign stmk 39 p-rcant werc Por’cugmaa, 26 3 perver waro

.+ Canadian (nm: rrcnch), 11 ¥ pomnt cais fnpn the United Kiﬂgc'om,

o P percent were. Bnlish,, g_ndls.lz peﬁcant warc Iritsbo There ie 2 verv
small’ porcmt of. poptzlatioa« o! ﬁigm and aother» non»vdntu grau,)so
It is ma that these groapt ‘tend to fom thair associatione
‘ social and nl:!.g;lm activities » arﬁas of esidenca and the like,

| ;}ons ethnic linoa., _ Thoy ha.ve w\'. yel bacom a. um"ied ard integratad
popr:lation which tuma its eoordimted etforta towe;d projects for
cmmity bcttarmrrh '
Ir 1953 the Fall Riveri‘?ublic Schools, aiong uith. other public

u;‘&’?x{:‘“ﬁ‘k

.Aj\-p: RS

school systems in the atate, ven rsqmsted by the Massschusetvs
Derartuent of Educn.tion to mderﬁake an wcplomtory survay to accertain

[

o
Yt W e et -‘v-.~.\3_w~\y~\-:'-¢ & ¢

ths numbar of "cnltural]y d?prind childran ad y " The follewing
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definition was used: .. . -

A culturzily underprivileged child 45 a minor whe
is, because of hore spyl commmity emvironwent, subjsct
- to such languags, cultural, economic, and like disadvan-
tages as will make inprobable his coapletion of the
regular {not Speciel Education) program lesding to
LT : graduation without special efforts on the pert of public
. scheol authorities over; abova, end in sddition to tnose

Ve oy ! .y
v b

~

g - .. involved in the regular educational program.

30 elementary schools - proprimary

A < TS

Eelo Tue survey was conducted in

X

a

through grade 6, in two jm;_iof ndgh schools < grades 7 throwgh 9,
in Durfes High School ~ grades 10 through 12, and Diman Vocational

« [ School -~ both boys amd girls“in grades 9 through 12, Julged by the

0.7 jteachers to be in ths category "eulturelly deprived” wero 642 children
50 TF 4n the elemmtary grades and3974n the Junior and senior high schools -

e

»

foi % - a total of 1,039. The pubii¢ school enrollmént for 196 wss:
SIS S " : s ;. 4 s T

RO, SR - . - Elementary - . - 8,057

Rl e T Junler Bsh schools - 1,698

P _‘.7 - - o oL 0 ‘,':'Z _aimar ,‘ vwim '“f""!:'l . 1‘67

o L0 4, ol R
e P T 12, Thbe
RN P LT e .
1." .‘n,';- % . - . T ees - = ‘-;.“ "'Q A - .
- JETE . : : - o . .
e RLE Tho "culturally deprived! group constitutes spproxinately 8 porcent

47 . . of the total enrollwent; ~The: did"not Liiciude parochisl school

4
- Pyl
-3

i~4 ¢ ::- . -
Oy ’:: . . P 3 . . o
RN progrems in the state and it :ahm;f.l& be metitioned here.that the Fall
< ‘ - s ‘ Lé ) . "’ :-‘::-.. . .l-’{’ - - 4 ‘ - :\’ o
4 f ."'.;-_ ! . . . o O i S I . : ‘:‘_y--‘.
A N - : A . 3 3 Pl - N .
gy . River pardcldal schools havs an .epmllmnt of 8,826 children—7,149 in
S~ .o . [ e i . ;o T
B T an . - ’ : < S S
?: b é;:\ ,‘";. A- ) . ; ) - ,.).: 35' _: . ( ':“{% . ]
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1, INTERVIEW - PROJECT DIRECTOR

one of the goals of Project. Head Start wag Lo esvablish
rrogram3 that focus on-the parsht as well 25 the child.

1s were wsed to make The comnpunity and these

1 1, Wnat wabteris

3 parents aware of Prcject Head Start and what it had

3 to offer ? (Probe: Parents)

g o 5. a} ¥ere parents involved iz pre-pranning? If s, how ?

g 5 What vesponsibllity did you have in sevting up th
- d pars of the progranm $hat focussz on parent 1Dy
, {If respondent didnlt, who did?}

e 5. What respongibility do ¥ou new have fayr bhis part of
g .y ¢ the program? {If respcondent nasnlt any, who kas
S . Dpseribe the program. {Look for parent's involvemsab Dotk
E a3 a learger and as & participantl.

i 5, How dees the part of the program CONCETHIVY parental

. involvenment ssem Lo youw uo be going 7

1§:) , H.  Gan you even now 3eC certain clear strengtis in the
It prbgram of parentai.imwplvement? Any wenknssses?

- 5, Can you suggest any remedies?
e ’9‘;3‘;\; } o

E 2. DCpnyersabional probing: backzromnd of diradsor {yespondes

(hrbpbasets,
T
o

Cenveraztionzls I would like %o talk Lo senber headg
.

ZEreciaily teacher~divectors; can you rell m2 who they
are znd where bhey can be reachsi?

10. Ask for. structure of the progrand

' 2 bl s , .
AR RSB Lol

. \ Y ‘.
DEVEYYY De8S .

iy
r?:
L'y

a)Sizo snd locaticns in relation ©o Larg

W VR

A , bjStaff, and their qualifications®

c)Dates - start zad finiah

d)Any changes in the program ginze bhe proesosal

S bW

AN T RN

B e 2 R I TS Lo
e o e el
S
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IT, INTERVIEW ~ m\cm

Oue of the goa,is of Préject- Head Start was to establish
programs that focus on, the parent as well as the child.

I

In what ways have you involved or do you plan
to involve parents in the program ?

Probe:
I Taily contacts: - bringing, picking-up children,

2.

Meetings -~

If yes, then; What type of meetings and how many
do you plan to bave (have you had) ? :

When ? |
Where ? .
Why *? ’
By whom ?

For what ?

- If mo,. Why not ?

3.

Confercnces =
If yes, then; What was planned ?
| * What happened ?
; Type - formal or informal ?

child development centered ?

problem centered ?
Place |
Time
Purpose
By whom

How many ? With what parents ? How selected ?
How scheduled ? How announced ?

If no, Why net 7 -

.
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bo Trips - Vo paz{ent.s%_accompany the group on trips ?
If yes, how % ' '
Which mothers ? Which fathers ?

5, Parent visits to sthool -
Scheduled ?
Unscheduled ?
“pich mothers ? Which fathers ?

6. Paren¥ obaerjaﬁion::: at school -~
Scheduled 7 .
Unschieduled ? .
Preceded by ca;_i;remeo ?
Followed by conference ?
On the "aﬁbt" .i_;xplanations ?
How many ? °
Which mothers ? Which fathers ?

w LI e s

7. Teacher vi.éi.t (chserve) pome -

Yhat is the basis for
the decision to make a
kome visit ?
Scheduled? - how ?
Unscheduled ?

KRR R B T )

g. Other activities ?

g, Add on question #9 of Intern schedule., Selection
of parents to interview.
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INTERVIEW - HEAD SO_GIAL SERVICE WORKER
1, Did you take part in;the recruitment of children for
, ‘'Head Start? y

If yes, how? |
If no, do you know how the recruiting was done?

2; How were children recruited?
a) Town census? S
b) School census?
c) Welfare fet;rrals?=
d) How were the pareats told about Head Stért ?
e) What wére they told? -

| {did)
3. What family bsckground information do you have?

a} Income?
' b) HKumber of childrenm ?
L. Where 18 the information now ?

5.' ¥hat level of poverty would you say most of these
families represent? =

6. What is your respoqsibi&ity now?
7. How do you go aboni it?

8, Who is on your staff? ”

9., What do you tell the barents?

10, How do you define your role in terms of ¢
a) Health services ? '
b) Educational aspects of the program?

" 11- Do you sehedule meetings {Zor parents) ?
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12, Do you vieit homes 2
: - .. 13, Om what basis do you make home visits ?
* 4o Do you visit conters ?
- : 15, What do you feel are the strengths of the¢ program ?
16. What do you feel are the weaknesses ?
: 17. Do you have any suggestions for remedying them ? |
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Iv. INTERVIEW ~ SOGIAL SERVICE "INTERN" WORKER

1.

2.
30
o
56
6,

7
8.
9.

What are your responsibilities ?

How many families are you responsible for ?
How often do you visit 8 home ?

What do you tell the parents ?

¥hat are their responses ?

How do you iherpret the educational aspects of
the program to pa:gnts ?

Health aspects ° , Sociél services ?
What do you feel are ghe strengths of the program ?
What do you feei are the wesknesses ?

We would like to jngerview some parenis. Whom should

we interview. ? How would you suggest that we select
parents from your group for interviewing ? These are our
criteria. What do you think of them for use with your
group ? How do we schedule interviews 2 Is there space

away from home for jnterviewing ?

When you have decided én the pareats to be interviewed,
please give us packground information on these families

and tell why you selected them.
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’.' v. INTERVIEW - PABKN?S WORKING IN THE PROGRAM
s |

!
!

‘'How did you hear about Head Start ?

DiG you help in the pre-planning ?
for the Community ?

for your center ?

What did you expect fisad Start to do with (for} your child ?

What are your resmnsibilitias as a worker for ﬂead
Start ? _

What were your exp'ecta@ions ?

Wa3 there any training. yrogram ? Before Head Start began ?

Are there stalf m'aetz.ngs now ?

¥haet is your relationship with the other staff members ?
¥ith the peop&e in: bhe neighborhood ?

 How do vou feal about the size of the group of children ‘?

How do you feel about t.he facilities 7
Did you help set up the facilities ?

In. you sttend parent meetings ? WVhy ?
How do you feel about. the socisl services offered ?

Were you present at the medical examination of your child
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. Interviev - PARENTS NOT woaxme IN THE PROGRAM

1. How did you hear about ‘Head Start ?
kngw about. it before your child

2. How much did you
was enrolled ?

3, Uid you help in the pre-planning ?
a) For the community ?

If yes, What did you do ?

: . p) For your center ’

2 If yes, what did you do?

. . L., What did you expect Head Start would do with (for) your

child ?
56 Have you been in the center ?
If yes, How did you happen to come ?
”id you help ‘set up any of the equipment ?

6. What do you think of the cent.er ?

<

. o a} area
b) equipment
¢) playground
3 d) staff
" e) menu
] £) sehedule

7. Is it what you expected ?
s is 1t 1ike you expected ?

does it differ from what you

If yes, in what way
. : If no, in what ways
@ expected ?

. g. Have you visited the center while the group was in
gegaion
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Face to face conversation
Telaﬁmmmuon
Directly addressed letter
Gensrally distributed flier
Heard/Soen on mass media
Read in newspapery

Other (please :poeuy; :




COIE FOR Q2 (Pm'rsmwommmocm)

1. Quitse a lot, eg., jndicates purposes of
program and/or activities ard sponsoring

organization.

2., Something, og, knows sponsor -and/or an
activity.

3. Iittls, eg, knows only for nursery 33es.
4., Nothing.

7. Other,

h % “ 8. IK.

9. MNA.
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_CorR POR 03 (Parents working in program)
04 (Parents not working in program) |

Ares of Fxpectations

1. whmmm;ug&mmmfw

2. Persondl/Social Rslations eg. taach him to
get along with others, make him loss shy

3, Discipline/Control eg. teach him to beiavs,
help hin to learn mpmners ,

L. Health and Safety eg. provide him with good
health services, give a safe place for him
to play .

5. Child Care/Bebysitting eg. feod him, get
him out of the house for a while

o ot
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4
2
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CODE FOR Q6 (PARENTS NOT WORKING IN PROGRAM)
For esch iten a-F code on the fdllwing:

Colum

Column

Evaluation
1. Excellent
2, Good

3, Par

4. Poor

7. Other
8, DK
9. NA

1. Good location

2. Helpful, kind, nice

3. Attractiveness

4. large, spacious

5. Converdent Zor paremt
6. Convenient for child/both
7. Other

8. DK

9. NA, Inappropriate




