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TO SURVEY THE ORGANIZATIONAL FPATTERNS OF GRADUATE ADULT
EDUCATION FROGRAMS, A QUESTIONNAIRE WAS MAILED TO THE 19
UNIVERSITIES IN THE UNITED STATES OFFERING ADULT EDUCATION
DOCTORAL DEGREES, REQUESTING NAMES, TITLES, FACULTY ACADEMIC
INTERESTSy FRCOGRAM ORGANIZATIONAL CHARTS, FLANS FCR
EXPANSICN, AND GRADUATE STUDENT LOAD. THERE WAS A 94.4
FPERCENT RETURN. ALL DOCTORAL FROGRAMS WERE AFFILIATED WITH A
UNIVERSITY, 11.8 PERCENT IN SEFARATE DEFARTMENTS, 17.6
FERCENT CONJOINED WITH OTHER AREAS OF EDUCATION, AND 41.2
FERCENT OFERATING WITHIN DEFARTMENTS OF EDUCATICN.
RESFONDENTS INDICATED THAT FEW ORGANIZATIONAL CHANGES WERE
FPLANNED WITHIN THE NEXT THREE YEARS. OFFICIAL TITLES OF
FROGRAMS WERE TOO VARIED TO FROVIDE A CLUSTER FOR ANALYSIS, A
THERE AVERAGED THREE AND ONE~-HALF FACULTY MEMBERS FER FROGRAM
WITH 18 ADVISEES (11 DOCTORAL CANDIDATES AND SEVEN MASTER'S)
FOR EACH. FACULTY MEMBERS DEVOTED 52 FERCENT OF THEIR TIME TO
TEACHING, 21 PERCENT TO ADMINISTRATION, AND 27 FERCENT TO
_ RESEARCH. THEIR ACADEMIC BACKGROUNDS INCLUDED 49.3 FERCENT If
" ADULT EDUCATION, 11.6 PERCENT IN ADMINISTRATION, 10.2 FERCENT
IN SOCIOLOGY, AND 7.3 FERCENT IN HIGHER EDUCATION. BY 1968
AFFROXIMATELY 80 PERCENT OF THE FULL-TIME STAFF OF ADULT
EDUCATION FROGRAMS WILL BE ADULT EDUCATION MAJCRS. (DOCUMENT
. INCLUDES QUESTIONNAIRE, COVERINS AND FOLLOW-UF LETTERS, AND

CHARTS CF FRCURAM ORGANIZATIONAL FATTERNS.) (AJ)
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PREFACE

The survey upon which this paper is based was conducted during the
spring of 1967 for a term paper in Educational Administration 350, Educa=-
tional Administration and Educational Policies. The topic was of special
interest to the author since the Adult Education graduate program at the
University of Hebraska was developing from an interdepartmental area pro-
gram to what might well become a separate departmental organization.

The author is indebted to Dr. Dale K. Hayes, Professor and Chairman
of the Department of Educational Administration, Teachers College, for his
encouragement and guidauns in conducting the survey. Special thanks are

extended to the professors who responded to the questionnaire, for without

their cooperation the survey could not have been completed. HNeedless to
say, however, the author accepts sole responsibility for the interpretation

of data and for the content of the report in general.
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INTRODUCTION

The doctorate in adult education is a relatively new graduate degree
in the field of American higher education. The first University to award
the degree was Columbia University, in 1935, to the now retired Vilbur C.
Hallenbeck snd 1illiam H. Stacy.l Since that tiwe, at least nineteen
other institutions of higher education have initiated doctoral programs
in adult education with an additional fifteen or more universities offering
advanced graduate programs at the llaster's level.

There is every reason to believe that such programs will be initiated
in other colleges and universities in the near future. Dean Thurman White
of the University of Oklahoma recently said, in faet, that ". . . at least
one institution of higher education in each vear of the next decade will
begin to offer an advanced degree in adult education."2 White's prophecy
becomes credible vhen one locks at census data and finds that by 1982 the
adult population of the United States will be 150 million and that well

over one-fifth of them will be engaged in educative activity.3 Graduate

programs in adult education will simply have to increase in number in order

leril 0. Houle and John Buskey, "The Doctorate in Adult Education,
1035-1965," Adult Education (Spring 1966), p. 131. Wilbur C. Hallenbeck,
"Reflgetions of an Adult Educator,"ibid. pp. 169-17hk. W. H. Stacy,
"Lifeléﬁg‘éhallenge;"-ibid.g PP. 175-180. - Tree TRt

PSR

£

2 .'\.
“Presidential address by Thurman White, 1966 Natiunal Conference on .
Adult Education;\ﬂQvegqgr 14, Chicago, Illingisy o R
John W. €. Johnstone, "Adult Usef of Education: Faet and Forecast,"
Sociological Backgrounds of Adult Education (Chicago: Center for the

D

Liberal Educetion of Adults, 196%), pp. 126-127.
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to provide professional personnel for the administrative, teaching, and
research positions which burgeoning enrollments will create.

How should the new programs be organized? With which college should
they be affiliated? What should be academic backgrounds of the faculty
be? How many students should the graduate faculty be expected to advise?
Generally, what is the current status of doctoral programs in adult
education? These questions served, in part, as the impetus for the

present paper.

Purpose

The primary purpose of the survey was to determine the organizational
patterns of programs ot universities in the United States which offer a
doctoral degree in adult education. 4As a secondary purpose, the survey

resulted in data which was used to develop a 1list of recommendations which

in turn could be used to develop policies for a Department of Adult

Educatione.

Terminology

For the purpose of this survey, the term, program of adult education,
was defined as an organized program of studies offered by a department,
bureau, institute, school, or sub—departmenonf a college or university in
the United States which led toward a doctoréi degree in the area of adult
education. Students enrolled in the program were being prepared to hold
positions as teachers, administrators, and/or researchers in adult, con-

tinuing, or extension education.




Limitations

The survey was limited to include only those universities in the United
States which offered Doctor of Education or Doctor of Philosophy degrees.
Further, it included those programs identified by Houle and Buskey in
1966 as well as programs developed within the last two years and those
planned for development within the next year as identified by adult educa-

tion experts in the field.

Procedures

The survey was conducted in four phases. The first phase included a
listing of (1) the universities which offered the doctorate in adult educa-
tion, and (2) the names and positions of persons v1o had a doctorate in
adult education and who held positions at these universities. These names
were then cross-tabulated with those persons who vere professional members
of the Adult Education Association of the United States (AEA) to add the
names and positions of adult education faculty members who did not hold
specific degrees in the area and, hence, were omitted from the first list.
Current graduate school catalogs of the respective universities were then
consulted to update these lists.

The second phase included the development of a questionnaire used to
gather data about the adult education programs. It requested names, titles,
ranks, academic interests of full-time, part-time, and affiliated faculty,
as well as organization charts of the programs, plans for expansion, and
graduate faculty student load. The questionnaire was then mailed to the
sixteen institutions which were identified as offering a doctoral program
along with a cover letter and franked envelope. The cover letter listed the

institutions to which the first questionnaires were sent and requecsted the
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respondent to write in additions to the list of newly formed programs or
of programs which were planned for development within the next vear, If
two respondents listed such a program, a recent graduate school catalog
of the institution was consulted and a questionnaire was sent to the person
who was thought to be in charge of that program. Three institutions were
thus identified and sent questionmnaires. A follow=up letter was mailed
to institutions which did not respond to the first request.
The findings of the survey vere then reported. This phase was followed

by a summary which included a profile of a typical program and conclusions.,
FINDIIIGS

Questionnaires and covering letters were submitted to the nineteen
universities in the United States which were identified as offering doctoral
programs in adult education.5 Cut of this number, eighteen universities
responded to the request. Since one of the universities no longer offered
the doctorate in adult education, seventeen usable questionnaires were

returned, a 94.4 per cent return. The findings of this survey, then, were

made on the basis of these returns.

Organizational Patterns

The survey indicated, without exception, that existing doctoral programs

in adult education were in some way affiliated with a school, college, or

4See appendix 4 for the covering letter, questionnaire, and follow=-up
letters.

5

The University of Nebraska was excluded from +the survey.




6 As seen in ‘fgble 1, how-

department of education within the universities.
ever, four of the programs were jointly affiliated with a college of agri-

culture or other branches of the universities.

Table 1

Primary Branches of the Universities in which the
Doctoral Programs Are Organized

Number Combined
Branch Reported | Per Cent Per Cent

College of Educ&btion 5 29.4
Department of Education 2 11.8 76.5
Sehaol of Education 5 29.4 ;
Teachers College 1 5.9
College or School of Education/College

of Agriculture/Other Branches b 23.5 23.5
Total 17 100.0 | 100.0

—

When branches were combined, 76.5 per cent of the programs were found

to be directly affiliated with a college, school or department of education,

while 23.5 per cent held joint affiliation with a college of agriculture
and/or other branches of the university.

The departments within the school or colleges under which the adult

education programs were organized was not as clear cut. The dats in Tsble 2
indicate, however, that 11.8 per cent of the programs had the stgtus of
separate departments, 17.6 per cent were conjoined with other areas of

education namely higher education or instructional services, while 41.2

Bee Appendix B for the organizational patterns of the doctoral progreams
that are represented in this survey.




ver cent of the doctoral programs in adult education were operated within

or as a part of departments of education, higher education, administration,
supervision, secondary education or a combination of these areas. The
status labeled as "Other" in Table 2 represents departmental affilistion or

interdepartmental schemes of organization which were too varied or compli-

cated to classify,

Teble 2

Departments Within Which the Adult Education Program Operates

Status of the Adult Education Programs Number| Per Cent
Separate Departmental Status 2 11.8
Joint Departmental Stetus Combined with
Higher Educetion or Instructional Services 3 17.6
Within a Department of Higher Education, Administration,
Supervision or Secondary Educetion 7 h1.2
Other 5 29,4
Total 17 | 100.0

Orgenizational Changes

The respondents generslly indicated that few changes were contenmpleted
in their program's orgenizational structure within the next three yeears.,.
Typicel comments gbout such changes were as follows:

"Formal structure is not likely to change, but closer
relaticaships and more active involvement anticipated
in the pert of Educationsl Psychology and Human
Development, Community Development, Philosophy of
Education, Religion, Social Work, Iaber and Industrial
Relations, and Continuing Education Service."

"The whole University is being restructured--too complicated
and also too indefinite to detail here."




"There is a proposal to eliminate division such as
Social Foundations, Administration, Curriculum, etc.
Instead there will be emphasis upon specific programs.
However, I doubt whether this suggestion will be
accepted by the faculty."

"Probeble---but not until a permanent Dean is assigned.”
"May conbine with other areas, but it is not yet clear
what is the best combination."

One university indicated, however, that their adult education progrem
would achieve full departmental status within the next three yzars and
leave its present affiliation with the Department of Secondary Education.
When the University of Nebraska develops a separate Department of Adult
and Continuing Education (by 1970), at least one fourth of the adult

education doctoral programs in the United States will have separate

departmental status,

Program Titles

Official titles of the programs were too varied to provide a cluster
for analysis. Typical titles were reported as follows:

1, Adult Education, or Adult Education Area

2. Adult Education, Special Field

3. Bureau of Studies in Adult Education

L., Center for Adult Education (in School of Education)

5. Department of Adult and Continuing Education

6. Department of Adult Education and Instructional Services

T. Extension--Adult Education

8. Graduate Program in Adult Education

9, Joint Office for Research Study and Development in Adult Educa-
tion and University Extension
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Staffing_and Student Load

Teble 3 summarizes the staffing pattern and advisee load in each

of the respondent's programs.

TABLE 3
STAFFING PATTERNS AND ADVISEE LOAD
: TOTAL { AVERAGE NUMBER OF STUDENTSE
UNIVERSITY NUMGER OF NUMBER OF ADVISEE

cooe Facutty (FTE) | wHO ADVISE STUDENTS | L0AD DOOTO&A‘L MASTER'S TOTAL
1 1% ! 45 B 10 45

2 2 3/4 4 41 110 55 165
3 I 1 39 34 5 39

4 I 3 . » . .
5 3 3 12 30 5 35

6 3 2 15 20 10 30

4 2 2 11 H 4 21
8 6 7 9 38 25 63

9 2 1 69 ao 39 69

10 44 4 . . . .
11 5 5 156 61 13 T4
12 % 6 10 52 10 62
16 ek 7 22 3t 121 152
17 1 1 24 19 5 24
18 % 2 6 7 5 12
19 23» 23+ 5o 50 75+ 125+
20 3 4 6 15 10 25
TOTAL }  47d 46 Vo324 499 a7 816

FTIE = Full-time equivalent
*These data, either not reported or believed to be spurious, were not

included in the analysis.




It can be seen from Table 3 that, on the average, there are approxi-

mately (1) three end one-half full-time Taculty members per program;

(2) eleven doctoral advisees per full-time faculty member; (3) seven
Master's advisees per full-time faculty member; and (4) a total average of
eighteen advisees studying toward advanced degrees per full.time faculty
member. The number of full-time faculty members in e single program
ranged from one to nine and one-half, while the number of graduate
edvisees (doctoral and Masteris) ranged from six to sixty-nine students
ver full-time faculty member.

Job Responsibilities

The average amount of time which faculty members devoted to teaching,
administration, and research was found to be as follows:

(1) Teaching, 52 per cent;

(2) Administration, 21 per cent; and

(3) Research, 27 per cent.

Academic Background of Faculty

The academic backgrounds of faculty members in each of the programs
varied to some extent., Summarized below is a tabular presentation of
the reported data.

Although dual backgrounds were reported in some instances, it can
be seen from Table & that almost one half (49.3%) of the faculty members
had academic expertise in adult education. Another 11.6 per cent had
backgrounds in sdministration/supervision s 10.2 per cent had backgrounds

in sociology, and 7.3 per cent had backgrounds in higher education/com-

munlity college work. The remaining academic backgrounds were too varied
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Table U

Academic Background of Faculty

g Area or Field Number Per Cent
Adult Education 34 49.3
Administration/Supervision 8 11.6
Sociology (Social Work, Social Psychology,

Rural Sociology) 7 10.2
Higher Education/Community College 5 7.3
Agricultural or Extension/Vocational Ed. L 5.8
Educational Psychology 3 k.3
Audio-visual /Communications 3 4.3

‘ Philosophy 1 1.k
Urben Regional Planning 1 1.b
Other 3 | ,.|..3 ]

to be of value. If universilty code 19 had adequately reported the back-
grounds of 1ts faculty, agricultural or extension/vocational education

would have been significantly represented.

Pians for Addtgg Faculty Eg_the Programs

The reported data indicated & general trend to further develop the
program which offered & doctoral degree in adult education by sdding
full-time or part-time faculty to the staff. In general, by 1968, the
following types of people will be added to the staffs of the programs.

15 full-time adult education majors

4 part-time adult education mejors

2 full-time adult basic education specialists
2 full-time research specialists

1 full-time psychologist

1 full-time economist/sociologist

1 part-time criminologist

Aruitoxt provided by Eic:

| ERIC
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Although this list does not present the complete staffing needs of
graduate adult education programs in the United States, it does point out
that epproximately eighty per cent of the fuil-time people to be employed
in adult education jprograms by 1968 will be adult education majors. In-
eluded within this number are at least four chairmen, two of whom will
replace retiring chairmen, one who will replace a resigned chairmen, and

one who will lead a program vhich is being re-developed.

SUMMARY
The purpose of the survey was to determine the organizationsl patterns
of graduate progrems et universities in the United States which offer a
doctoral degree in adult education. Eighteen universities, excluding the
University of Nebraskea, were surveyed by a questionnaire. The findings

of the report were based on data obtained from seventeen respondents.

Profile of a Typical Program

The doctoral program in adult education is, more often then not,
located in a very large state supported university in the Eastern half
of the United Sta.tes.7 There is, however, one chance in four that the
program is located either in an independently supported institution of
higher education or in the Western helf of the Untied States,

The program is, without exception, affilisted in some wvay with a
college, school, or department of education. Orgenizationelly, it
operates within some other department but & trend toward the establish-
ment of & seperate department is evident. In some cases, the program

might already have separate deparimental status.

7"Very large" is defined as an institution of higher education
whose student enrollment is greater than 7,501.
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The official title of the progrem has within it the words "adult
education." It is, on the average, staffed by the equivalent of three and
one-half full-time faculty members whose academie backgrounds inelude adult
education, administration/supervision, sociology, higher education/community
college, agricultural/extension/vocational education, and eduvcational
psychology. When additional faculty members are added to the program, the
person sought is likely to have an academic degree in adult education with
& background in adult basic education and research design.

There are, typically, fifty eight graduate students Pursuing advanced
degrees in the progranm, Faculty members advise, on the average, eleven
doctoral degree candidates and seven Master's degree candidates. Fach
faculty member devotes about 52 per cent of his time to teaching, 27 per

cent to research, and 21 per cent to administration.

Conclusions

The findings of the survey were limited by the use of a questionnaire
a8 a data gathering instrument. Inherent in this technique is the possi-
bility of a poorly constructed questionnaire by the investigator and of
referent confusion by the respondent., Within these limitations, however,
the survey represents the reported current practices in graduate Progrems
at universities in the United States which offer a course of study leading
to the doctorate in adult education.

Persons who are acquainted with the operation of universities %know
that an understanding of current practices does not provide a blueprint for
a given institution to follow in developing any department or Progran of

study. Institutional variables such as Precedent, leadership styles,

finances, power relationships, and personalities, among others, all affect
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the development of a program. At best, current practices provide a bench-
mark whereby we can either do more of what we already know to be good but

do not practice, or objectively seek to find better ways of doing those
things we need to do better.
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April 5, 1967

Dear

I am, as a graduate student in adult education, performing a study in
educational administration which is designed to determine the organizational
patterns of adult education programs in American universities which offer
a course of studies leading to the doctorate. Since your University has
been identified as one which offers such a program, the survey cannot be
completed without your assistance and cooperation. Would you, therefore,
please complete the attached questionnaire and return it to me at your
earliest convenience.

Perhaps at this point a definition is in order, For the purpose of the
study, "adult education program" has been defined to include a department,
bureau, institute, school, or sub-department in a college or university which
has an orgarized course of studies leading toward the doctoral degree in the
area of adult education. Further, students enrolled in the program are being
prepared to hold positions as teachers, administratoers, and/or researchers
in adult, continuing, or extension education.

There might, of course, be some programs within the above terminology i
which have emerged since lir. Houle and John Buskey reported "The Doctorate f
ir. Adult Bducation, 1935-1965." Would you, therefore, check the list below
to determine if I have excluded a newly formed program, or one which is
planned to be developed within the next year, and write in additions in the :
space provided? i

[P PAVEREN ki,

University of Wisconsin State Univ. of New York at Buffale
Columbia University Syracuse University

University of Chicago University of Nebraska

Cornell University Univ. of California at Berkeley
Michigan State University North Carolina State University
Indiana University The George Washington University
Univ. of California at Los Angeles

Ohio State University Additions:

University of Michigan
Florida State University
Boston University

Please accept my sincere thanks for responding to this request. If I
receive the data from you within the next two weeks, I will forward a cepy
of the report to you during May. In the meantime, if I can be of assistance
to you in filling out the questionnaire, please telephone (L02) 472-2258.

Sincerely yours,

Clive C. Veri
%gZ{bS Graduate Student
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April 24, 1967

Dear

On April 5, I requested your assistance in filling out
a brief questionnaire designed to determine the organizational
pattern of your department or program in adult education.
Since yours is one out of five instruments which has not been
returned, I have enclosed another for your consideration.

I would be most appreecietive to you for taking a few
minutes out of your busy schedule to complete the question-
neire and return it to me in the franked envelope provided.

Thank you for your eooperation and assistance.

Sincerely yours,

Clive C. Veri
Graduste Student

CCV:jab

Enc,
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ARIZONA STATE UNIVERSITY

PRESENY PROJECTED
COLLEGE OF EDUCATION COLLEGE OF EOUCATION
‘ SN . (e se - .l...., ., Y4 o S PEREOa S B SRR o e R
OTHER DEPTe OF Ootler - Derte oOF
DEPTSe SECONDARY EDUCATION DEPTSe AouLT EOUCATION

ADULT EpUCATION

BOSTON UNIVERSITY

ScHoot Oﬂ EoUCATION

N0 - 1B A,

| |
OTHER DEPTe OF ADMINISTRATION

DEPTSe AND SUPERVISION
i
GRADUATE PROGRAM IN
AouLT EOUCATION

UNIVERS!ITY OF CALIFORNIA AT BERKELEY

Schoot oirEoucArlou

s

] |
OTHER Division OF
DiviSions SocsaL FOuUNDATIONS

AsuLT EOucaTION

UNIVERSITY OF CALIFORNIA AT LOS ANGELES

GRADUATE ScHoolL of EoucaTion

DEPTe oﬁ EOUCAT 10N

~ i
Five OTHER AREA OF
AREAS HicHER EOUCAION
(AeEe)

UNIVERSITY OF CHICAGO

SoctaL Sclences Division
{

! K
OTHER DErYe OF EDUCATION
DEPTSe ;

i
SPECIAL FIELD OF
AouLT EDUCATION




COLUMBIA UNIVERSITY

TEACHERS COLLEGE
i

OTHgR DIVISION OF EpUCATIONAL
Four D1 viSions INSTITUTES AND PROGRMMS

J I
OTueEn: DEPTe OF HIGHER AND
Four DEPTSe AouLT EpucaTion

CORNELL UNIVERSITY
COLLEGE OF AGRICUL TURE
DEPARTMENT OF EpucaTion

EXTENSION=ADULT EDUCATION (PrRoJECTED TITLE CHANGE
PROGRAM T0 "CoNTinuING EDUCATION")

FLORIDA STATE UNIVERSITY

FLORIOA STATE UnivERSITY

COoLLEGE oF EpucaTtlon

. i =

: | '
OTHER Derte OF AouLT _ _ _ _OFFicE OF
DErTSe AND CoNTINUING EpuCATION CoNTINUING

EoucaTioN

GEORGE WASHINGTON UNIVERS ITY

ScHooL OF EDuCATION
}

| |
OtHeR DEPTe OF ADMINISTRATION
BEPTSe AND SuPERVISION
}
GRADUATE PROGRAM IN
ADULT EOUCATION

UNIVERSITY OF GEORGIA

CoLLEGE or ConTinuING COLLEGE OF OTHER COQPERATING
Eoucarion EoucAaTion CENTER AGRICULTURE. . .COLLEGES AND

e— _— INSTITUTES
*-—-_______“__-_-__-“m %0ULT AND CowTiNUING —____ o —

Eoucarion
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INDIANA UNIVERSITY

Schoot ofF Eoucation
{

T {
OTHER DIvISION OF HIGHER AND
Divisions CoNTInuING EpUCATION
BUREAU OF sTUDIES
IN ADULT EOUCATION
MICHIGAN STATE UNIVERSITY
COLLEGE OF EDUCATION
- J
{ |
ScHooL roRr School, oF TeacHeR
Auvauc:olstuotss EDUCATION
) ]
OTHER GRAD, DEPTe OF ADMINISTRATION
DEPTSe AND HiGHER EDUCATION
{
i i
ADMINISTRATION ADULT AND HJGHER

EDUCATION

!
ADULT EDUCATION

UNIVERSITY OF MICHIGAN

TE IR 07
NOV 7 198

r“-.nr-rnn Grew ﬁ r

I_A 1\0.

UNIVERSITY OF NEBRASKA
(oTHER 0ATA WAS NOT 1NCLUDED N THE ANALYSES)

PRESENTY

PRO JECTED
TEACHERS COLLESR - ‘. GOLLEGE OF ARTS TEACHERS COLLEGE
; AND Sclences | . .
i J OTHER 0EPTS, DEPTe OF ADULT AND

CONTINUING EOUCATION
(InTERDEPARTHENTAL AREA SoMMiTTEE)

ADULT EDUCATION

STATE UNIVERSITY OF NEW YORK AT BUFFALO

(No LoNaEr oPrens THE DACTORATE 1N ADULT EOUCATIONessqMASTERTS onLY)




