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I THE DRAFER MANPCWER DEVELCPMENT AND TRAINING PROJECT,
JINITIA 0 TO TRAIN INSTITUTIONALIZED CFFENDERS IN TRADES, 210
INMATES HAVE BEEN TESTED FOR ABILITY, AFTITUDE, AND
EDUCATICONAL ACHIEVEMENT. A PICTURE VIOCATICNAL FREFERENCE TEST
WAS DEVISED TO OVERCOME THE GROUF'S VERBAL DISABILITY. OF THE
331 INMATES ACCEFTED FORR TRAINING, 231 HAVE GRADUATED, 63 ARE
IN TRAINING, AND 37 WERE CRCPFED. PROGRAMEDC LESSONS 'IN BASIC
EDUCATION AND VOCATIONAL SKILLS HAVE BEEN DEVELOPED AND ARE
AVAILABLE FOR USE WITH OTHER DISADVANTAGED GROUFS. INSERVICE
TRAINING HAS ENHANCED THE CAPABILITIES CF THE STAFF, WHICH IS
COMPLEMENTED BY CCOLLEGE STUDENTS WHO WORK FOR ONE SEMESTER.
EFFORTS TO LCWER THE RECIDIVISM RATE INCLUDE A STUDY CF
RECICIVISTS, DEVELOFMENT CF SCCIALTZATION MATERIALS, FLANS
FOR A TRANSITICNAL PROGRAM FOR RELEASEES, AND A COMMUNITY
SPONSORSHIF FROGRAM IN WHICH VOLUNTEERS AND CRGANIZATICNS
BECOME INVOLVED IN THE REHABILITATICN CF THE FAROLEE. A
FROGRAM TO DISSEMINATE FINDINGS IS UNDERWAY. (THE DOCUMENT
INCLUCES A CONFERENCE FROGRAM, AN OUTLINE FOR A COURSE IN

- PERSONAL-SOCIAL RELATICNS, AND THREE FAFERS--"THE COUNSEL ING

FROCESS IN AN MDTA FROGRAM FOR CFFENDERS," "A FOLLOW-UP
REFORT <F A STUDY ON DRAFPER'S COLLEGE CORFS," AND
“CEVELCPMENT, EVALUATION,. AND USE OF PROGRAMMED MATERIALS AS
DEVELOPED IN THE DRAPER EXPERIMENTAL AND DEMINSTRATION
FROJECT.") (AJ) :
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Prefacse

This report on a special manpower project was prepared
under a contract with the Office of Manpower Policy,
Evaluation, and Research, U. S. Dspartment of Labor,
under the authority of the Manpower Davelopment and
Training Act. Organizations undertaking such projects
under Govermment sponsorship are encouraged to express
their own judgment freely. Therefore, points of view
or opinions stated in this document do not necessarily
represent the official position or policy of the

Department of Labor.,
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L. INTRODUCTION

A little over two and a half years ago the Draper Manpower Development
and Training Project was established through the cooperation of the state
and federal agencies which were respensible for the impl@meﬁtation of a
coerrectional manpower program. Initiated as an experimental-demonstration
project t@‘determine the feasibility of manpower training for institution-
alized offenders, the Draper project has attempted to draw together a
variety of services in an effort to create a total program for the popula-
tion it serves--a disadvantaged population which generally is unable to
benefit from conventional vocatiomnal training programs.

By the end of this reporting period, a total of 810 immates had applied
for training. All were administered a battery of standard tests for mea-
suring ability, aptitude and educational achievement. To facilitate voca-
tional zssessment procedures, the Counseling and Guidance Supervisor deviséd
a picture vocational preference instrument which appears to be helpful im
overcoming some of the problems created by the verba; disabiiity of a dis-
adv?mtaged group; data is being accumulated to validate this instrﬁmento

A selection committee eliminated 200 gpplicants for various reasons,
the primary one being that their sentences were too long. The remaining
610 inmates received prevocational training which faﬁiliarized them with
educgtional and training opportunities afforded by tﬁe project. Of the 331
inmates accepted for vocational training, 231 have graduated; 63 are currently

in training and will graduate in early June. The remaining 37 were dropped,
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The Development and Use of Programmed Instruction

The origimal design of the project called for the use-of programmed

(5]

instruoctional materials as the primary instructional technique to upgrade

the scademic schievement level of each trainee, thereby equipping him to :

FNITAT TR AT A L AT

learn classroom theory related to his chosen trade. Programs are selected
for use on the basis of the trainee's individual remedial needs. Guide-
l1ines for the use of this highly individualized diagnosis and prescription 4

method have been developed, were included in previous reports, and are yet

AT

being disseminated. Trainees, who have available to them over 350 program-
med courses, have realized an average gain of 1.4 grades per 200 hours of

remedizal education.

: When the project began in 1964, there were few instructional materials
: availahie in the vocational training areas. To provide such materizis fox
sur tarzet population, the project's Materials Development Unit has developed :

34 programmed instructionmal lessons, most of which teach wocational skills, .

(3L

Theze lessons, along with a fractions package and lessons in personal-

social devélopment, have been field tested, revised, and used in the project.
When properly pléced in a éurriculum, these maﬁefials, which are available
from the University of Alabama, can be beneficial to other disadvantaged'
trainees, Continuing with é full work load, the MDU is nOW'movihg toward

5 multi-media approach to instructional problems.
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Staff capabilities enhanced. Six former College
Corpsmen entered related professional fields.

In-servige’training in instructional techniques, preparing job
analyses, testing and evaluation, etc., has enabled qualified tradesmen
to become skilled instructors, Otﬁer in-service training, such as manage-
ment by objectives and understanding learning behavior and guided group
interaction techniques, has enhanced‘the overall capabilities of the entire
staff. Complementing the project's professiona11staff are college juniors
and seniors who work for one semester or quarter after which they return
to college, continue graduéte work, or enter a profession. Eighteen col-
lege students have received experience and training in this program. of
these, six are working in such fields as the Neighborhood Youth Corps, cor-

rections, and other areas of social work; seven are in graduate school; one

is in law school; and four are in military service.

Job Development and Placement

State-wide newspaper, radio and television coverage of the project's
activities and the fulfillment of 98 speaking engagements by staff members
have resulted in increased public awareness of tﬁe project's work, Partly
as a result of this intemnsive public relations program, employers througﬁw
out the state are wiliing to hire graudates of tﬁe Draper program. To
date, 207 graduates have been released, 197 of whom have been placed in
jobs. One hundred and sixty-one were placed in training-related jobs;
only 36 had to be placed in non-related jobs. Other graudates whose hold-

overs were not resolved were released to other institutions.
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Folloﬁwup é
Within the current reporting periodg.the Follow~up Counselq;s-made %
314 visits to or on behalf of our gra@uates, bringing to 1066 the total g
number of such calls made since the follow-up comﬁoneht of the program %
was initiated. Much ofjthis increase can be‘attribuféd'to the‘emﬁloyment
of an additional counseior, as reported in the 13th‘§rogress Report, If g
has becomelapparent that the family‘coﬁnseling origiﬁallx designed to be | %
a part of the training éituation hés~moré naéuraliy Becnme a vitél part ‘
of the follow-up program. The nature of follow;ﬁp aétivities pefmits
counselors occasion for frequent-contéct nét'oniyiwiih'families,'bﬁt élso‘
with the community service organizations whose'fesoufces are needed by many;
of these families.
While many of our graduates appear to befédjusfing to the new respon;i-
bilities they face as free citizens, 46 of the-207‘gfaduatéS'reléased havé'
recidivated. Thirty-two were-reimprisoned'for technical violations of ;
parole; 14. committed new crimes. 'Three years, wéjfee1, is the;minimum time %
needed to establish a wvalid recidivist rate, andimOSt of the-expérts agreé. %
However one may define '"recidivism''--and here thé;experts disagréef-we~feé1 %
that having only,22 per cent of .our graduateS'refurn;to'prison-aﬁ this poin; é
i
in time appears to indicate some behavior mpdgéiéatiqn. | .f
‘Follow-Qp_Study " %
To assist in refining methods of rehabilitating the youngroffender, ?
, i
a study into the reasons for recidivism has been undertaken, using graduates é
4 §




2 o % o o LA N e Sy et e A GRS o S 24 o s PR SRR
LB B A M U e e o e e P o g T e o ot g ” - aant s LRSS U fncet oo b

| of our program as subjects. Questionnaires have been developed and dis= : i

; tributed, and the results are being tabulated as they come in. As soon

é A as the results of this phase of our follow-up study have been compiled
and analyzed, comparable data will be gathered on graduates who have bezen

§ successful in maintaining their freedom. Findings of the total follow=-up

study should enable us td°feed significant data into the development of

Socialization Materials (a package of training materials), a proposal which

has been submitted to the office of Manpower, Policy, Evaluation and Research,

; Department of Labor. _ ]
Community Sponsorship Program :
We believe that the Community Sponsorship Programs being instituted 3
J throughout the state will increase the possibility of maintaining a rela-

% tively low recidivist rate. Such programs are designed to enlist community
- volunteers and utilize community service organizations to involve the total ﬂ
, 1
community in the rehabilitation of the offender. The crux of the program E

is the individual sponsor who volunteers to be a friend and who is willing

S b U R L C Sl SACS
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to devote time and attention to the personal and emotional needs of someone
e who is trying to baecome adjusted to a new wwrld,‘ Hopefully, the sponsor

will be able to influence the ex-offender during'his.adjustment pariod, ;
It is too soon for us to evaluate the'effectivenéss of this sponseorship

program, but we believe that the theory is sound. . ]

Transitional Adjustment Progfam

S,

. Realizing our limitations aend the fact that many controls are needed

s

in a behavior modification program, we have submitted a new proposal to i
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OMPER for an E&D project under MDTA. 'W@-prop@se to develop a transitional
adjustment program for prisonreleasees and an alternative to incarceration

for prébationers° Each participant will have his own prescribed program

with 24-hour supervision. ' Services to be included are basic or remedizl - 3

education, recreation, development of personal-social skills, vocational

training and job placement. If physical or mental treatment is required,
Fhe appropriate community agency will be called ﬁpon.to render such serviéeo
In e&ery instance where services-are already available~in the community, we
will take advantage of them as needed.

One objective of our transitional adjustment proposal is to control as

much-of -the environment as possible, since emvirofiment influences much of

our learned behawior. By furnishing or arranging for desirable living.and
working conditions for the relesased prisoner, we'expgct to effect behavior
changes wﬁich would keep him from violating'parole‘rgleé or regulations., |
We also expect criminal behavior to be decreased to a‘point where he-ﬁould B

not recidivate.

Dissemination

Finally, an active program which disseminates findingS‘of the Draper
E&D project is under way. Regional coﬁfer@nC@s are ﬁeing planned to dis- é
seminate guidelines for planning, organizing, ﬁmpl@ménting and evaluating,
a correctional ménpower program and to stﬁmulat@.intérchange of experiences
among similar projects to help others who plan futuré programs for correc~
tional .populatibns° Hundreds of requests are filled each month for published
material outlihing the experiénces of the preject in the zbove mentioned

fields. Staff members are receiving numerous requests to serve &s consul-

tants to projects in correctional and related fields.
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SHERELIY

Duxing this reporting period, our MDT project has assisted Cook County
Jail, Chicago; the Neighborhood Youth Corps of Montgomery, and the Florida
Division of Corrections in developing E&D projects. A proppsal for renewal
of the on-going Labor Mobility Project st Tuskegee Institute received our

review and suggestions.

New ceourses begin June 19

A new group owf trainees will begin classes om June 19. At that time,
we plan to institute a different incentive program for productivity in
remedial work, for these students will have already had basic education
prior to vocational training. Feedback data from the follow-up studies
are Being considered in planning for other phases of the program, such as
vocational and supplementary course work. Particularly'will such data be
useful in the area of personal-social development which seeks to train
the Very mobile immate to stay on the job. For instance, one former
trainee reported to us that his being paid for a week“s work on Thuréday,
then working Friday and having his employer "owe him for a day's work
as the ex-inmate approached a week end of leisure, gave him an incentive
\ . . ,
to return to the job on the following Monday. This type of feedback from

former traineces is-essential to the refinement of cur ongoing program if we

are to attack specifié‘behaVior problems.
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II. PURPOSE AND E&D FEATURES

The-purpose of this expérimentalwdemoﬁstration project is to provide
a special program for the selection, counseling; testing, assessment, training,
placement, and follow-up of inmates. and released graduafes of the previous
Projects whose variety of problems prevents their profiting from conventional
programs in vocational training. Programmed instruction-and several allied
training methods are being developed and used to instruct the inmates in an
effort to overcome their dgfeatist attitudes. Reduction of vo&ationai trzining
time without sacrifice of quality or quantity is a project goal. In oxder
to make this program beneficial to other prison systems and similar trainiﬁg
programs for the disadvantaged, guidelines will be prepared for dissemination
and utilization.

The spéCific features of the program will seck to demonstrate the fol~
lowing:

1. Institutionalized offenders can be successfully selected, tested,
assessed; counseled, and trained for a vocation.

2. Progrzmmed materials can be prepared thst will produce very efficient
learning for the disadvantaged student. '

3. Employers throughout the state of Alabama can be induced to hire
parolees who have completed traiming in this program.

4. Intensive vocational and personal counseling can assist in modifying
the psychological and behavioral problems of these inmates and enable
them to become employable persons who are capable of adjusting to the
demands of free society. o o

5. Early screening and evaluation of potentially eligible candidates
for training will allow those with marked basic education deficien-
cies to take academic subjects prior to their vocational training

courses.” As a result, they will be better prepared to>learn more
in their trade area. |

kR e
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10.

11.

12,

13.

14,

~~

Direct family counseling can effect an-easier transitionzfrﬁﬁ'the
prison to the home and can-also improve the -community's acceptance
of the parolee.

Male college students employed by the project can receive qualified

' field training in rehabilitation and will enter this professiomal
field upon - graduation from college.

 Volunteers can be recruited from surrounding communities te assist

in the personal-social prerelease program.

Community involvement can be generated to establish local com-
mittees to sponsor individual inmates who will be paroled to the
community.

Recommendations for a permanent vocational rehabilitation program
for the correctional system can be formulated from the evaluation

‘data accumulated by the project in the pursuit of its goals.

Guidelines for cooperation and facilitation among prison authori-
ties, separate paroling authorities, and other cooperating agencies
can be disseminated to and utilized by groups who desire similar
programs. ’

Information and procedures in planning,'organizing, and implementing
a vocational training program and a community follow~up program can
be prepared to assist others in establishing similar programs for
offenders or delinquents. o

A recidivism study can uncover reasons an.’ inmate graduate of the
vocational training program is sent back to prison; and from this
study, techniques can be developed that .can reduce the recidivism
potential of future graduates.

An evaluative analysis of each E&D feature can be made to determine
specific elements of success and failure.
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III. ADMINISTRATION

Staff changes during this-r@porting period affected several major
areas of the project’'s activities: dissemination, job-development'and
placement, follow-up, basic edncation and Qne:VOcational course., On . March
7, a Public Information Specialist,MrsaiChtistian B, Learning, was hired.
The Public Information Coordinator preparedtand_supervised her indoctrinas:

. | . \
tion program. Following this indoctrination, work began on news releases
and other public information projects.

The Public Information Coordinator resigned suddenly at the-end of
the reporting period because-of'increasingly i1l health.' He was in the
pivotal position of planning for a forthcoming dissemination conference,
and’it was felt that the project could not affbrd:to lose time by sus-
pending activities while seeking a rsplacementa Accordingly, the His-
terian was app01nted Confarence Coordinator for the first conference, and
the Public Information Specialist was named Assistant Coordinator. ‘For
the‘duration, the Historian's assigned duties will be shared between her
and the Public Information Sp@cialist9

Job development, placement, and follow-up nereiadVerssly=éf£e¢ted

during this reporting period. The Placement Officet took a leave of absence

during the last month of the period, and one of the two Follow-up Counselors

had a lengthy hospital stay. We anticipate that both of these men will
return during the next reporting period. |

The Basic Education Instructor resigned to'a@cept a position as Basic
Education Instructor at Atmore Prison, Atmore, Alabama. His resignation .

took effect when there were only four weeks of classes left:, Since the

College Corpsmen were well trained and were receiving daily supervision from

the Supplementary Instructor, it was decided that they would conduct these
classes until they ended in early Jure. The Instructor for Prevocational
Basic Education, whose courses will also end in early June, will assume

charge of the Basic Education classs5iat1that‘timeo'

10

u

S i o B i S et S e

%




Finally, Charles Cobern, our Welding Instructor who resigned effective
February 28, was replaced by George Ravencraft. Qualifications of new staff
members appear in Appendix Ao

Informal staff~planning~meetiJgswmere.helﬁ throughout the reporting
period, but when the Public Information Coordinator resigned, we postponed
formal, in-service training until after the Mon;gbmery dissemination con;
ference. Preparations for the conference and the above-mentioned shortage
of staff also meant that the Student Orientation Packet ha@ to be de1§yeé.

Two College Corpsmen, employed during the last reporting period, aré
receiving credit from their schools for their sérvice in the prﬁject. Ed
Hawley, employed January 30, is earning three sémester hours practicum
credit toward his degree in Busine?s Administrationq Don Pinckard will grad-
uate from Troy State College upon ;he_completioh of his work in the project
for which he will receive 15 semester hours credit tdwafd‘his'deéxee in
Psyéholog'y° Both corpsmen:are assisting with the remedial insffuction:wﬁiCh
is provided inmate trainees concurren;ly with vdcational trainiﬁg° |

Work continues on the recidivist study. The cooperation we receive-

from the Board of Corrections facilitated interViéws with g:aduates.who |
are reimprisoned. The final questionnaire for inﬁerviewing the graduate®s
family was successfully revised, and these intérviews have begun. - Members
of the follow-up staff have been visiting recidivis£ graduates, their fami-
lies, and their employers in several geogra;hic-arGAS'of the state. However,
the obvious necessity to continue with the on-going‘work'of the<project-qﬁd
the lengthy illness of one staff member, a follow~u§ counselor, meant that
we were unable to complete all family interviews dufing the past reportiﬁg
period.

11
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Data elicited from our recidivists, their employers, a few families,
eand parole supervisors are currently being compiled, analyzed and evaluated
under the dirvection of the Supervisor of Counseling, Guidance and Evaluation
in an attempt to uncover factors which may have led to a man's failure to
adjust to the responsibilities of living in a free society, The subjects'
failure to create new relationships and to speﬁd leisure time~in.construc;
tive activities and in locales other than those they frequented before théir
previous incarceration appears to have contributed to their recidivism.

I1f this trend is validated, it is. imperative thét our newly creéted commuhity
sponsorship programs (see pp. 33-34) be brought’to bear on this'facet of fﬁé
recidivism problem. The findings of our study éhould strengthen the message

of Draper's E&D dissemination effort and perhaps give more conclusive evidence
of what type of program is needed in our proposéd community-baséd transitional
facility. It will certainly lay the groundwomkﬁ for the next phase of our
follow-up study on graduates who, at this point, are'adjusting,to the respénsi-
bilities of their freedom.

The Program Director and the Project Director attended the Region IV-
Burezu of Adult and Vocational Education Conference March 7-10, 1967, in -
Atlanta. The Project Director was on a progrzm for Basic Education Supervisors,
and the Program Director addressed the session on "Iﬁstructional Materials for
Occupational Training." See Appendix B for a copy of the address "Development,
Use and Evaluation of Programmed Materials as'Develoﬁed in the Draper E&D,Projéct."

On April 1, the Historian addreséed the Joint Législative Council of
Alsbama in Birmingham on '"Rehabilitation of the Public Offender."

Two instructors and 75 students from the Floridé State University visited
the project on March 17. See Appendix C for a copy of their schedule and'

places visited on the tour.

12
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On March 27, Dr. Charles Phllllps agaln visited the project., He was :

accompanled by Roy Chelgren of the Bureau of Employment Securlty and Dr,.

Garland Wollard, Director of Educatlom, U S Bureau of Prisons. The1r two-

- day visit was to examine the project's capabllltles in relation to the forth-

coming dissemination conference.

The Supervisor of Counseling, Guidance and Evaluation attended the

annual convention of the American Personnel and Guidance Associztion in Dallas,

Teyas, the week of March 19-23., Recent studies in the-counseling‘profession

as well as innovative Programs in counseling on. rehabllltatlon, employment

and testlng at the elementary and secondary levels were 1ncluded on the

convention agendao Other programs focused on evaluat1on and measurement of
ES .
the dlsadvantaged, college personnel work, and crossmcultural and'interna-

tienal topics°

The Supplementary Instructor attended a Sympos1um on Interpersonal

Relationships in Hot Springs, Arkansas, April 19w20 The. top1cs dlspussed

at this sympos1um were of great help in rmplement1ng the guided group 1nterac-

tion work in the supplementary classes. We also hope to train: 1nstructors

in these methods so that guided group 1nteractlon can be utlllzed in vocational

classrooms as well,

Consultant services were providéd: by the PrOJect Director for several

organizations. Included among them were Mbblle ] (Alabama)'mental health

program, the U. S. Office of Educatlon s Adult Bas1c Education program, and

~ the Neighborhood Youth Corps in Montgomery

A proposal wh1ch would create a stateW1de adv1sory commlttee to plan

for the rehabilitation of the publié offender has been suggested by the

13
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Director of Alabamz's Division of Vocatiomal Rehabilitation and Crippled
Children's Service. Planning sessions with the Commissioner of Corrections
and the Alabama Vocational Rehabilitation Director are under way. Such a
proposal, when formulated, will be submitted to the U, S. Office of Educa~
tion, Division of Vocational Rehabilitation.

See Appendix C for other visitors and staff activities.

On Apkil 10, the project was asked to display its work at the Crime .
Rescarch Exhibit of Congressman James H. Scheuer (N;Y.)a The -exhibit, which
would illustrate various means of crime control, reéearch and technology,
would be viewed by congressmen, senators, g@vernmenf employees, and members

of the Washington press corps. Although we had.no fonmal display prepared,

we were anxious to take advantage of the opportunity to present the project's

activities, aims, and achievements to this important audience. Staff mem-
bers from all departments were called together in 2 brainstorming sesSioq-
to conceptualize a p@rtable display which could be quickly put together.
1t was decided to use a Velcro board and two groups of photographs that

would illustrate the activities of both projects in which the operating

agency is engaged. The services of & commercial photographer were contracted

for. The MDU Artist selected an attractive color scheme, lettered zall the
signs, and prepared the layout. The Public Information Specialist prepared

fifty press kits utilizing materials available in the publication files and

s it MO et o S M T R R T LS DA b P e SR iy

duplicate copies of the photographs mentioned above. The project's Sign'Painting

SR

class, using a silk-screen process, lettered the press kits. The display, press

kits, and handout materials were prepared less than five days after receipt of

the invitation to participate in the Crime Research Fxhibit. The Project and 5
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the‘Pfoéram”DirQCtér'carriedvthe &ispiay to Washington and %ep£eéented*the
project at the Exhibit. (Refer'to'Appendix C for news release.)

Much of the current reporting period was devoted to preparation for the

' first dissemination conference. During Dr. Phillips's visit oh March 27,
. ” tp

prebarations WereAﬁade for'é mini-conference to plan for the first dissemina-
tion cohferen’ceo This miniéconférence'was held‘in WaShingtonﬂApril 3-4, .and

was attended by theAProject Director; Program.Dirgctor; and Public Informa-

tion Coordinator. Returns from the qqestidnnaifes'mailed during the preﬁious
repbrting'period were éohpiléd"to determine the'spegifié’areasibf'intéfeét

by percentages (refer to 14thvbegress Répor£)?'and.a'projectioh wasfﬁéde

of the number of persons inte#ested‘in atﬁending_such a conférénée; fAﬁpéhdi# D
contains a summary of this déta; At tﬁe'mini-cbnference,~it wésfdecidédfﬁo

aim for éhree>or.four regional conferences to'encompassvthé'ent{felcéuﬁt;y.

The date of the first éoﬂferénCe was set as'Maj37'22-25° It willfBe:heidwiny
Mnntg@méry; the second confefence wasftentativgly.Sét for 1é§e,Ju1y‘in€H§§ston,'
Texas. Initial invitatioms wiil be réstricted to“five'agenciééci'épfreCtiéhs,
pérdons and paréles, vocationai réﬁabilitation,«vbcétional educatiom;ﬁan@
@mploymeﬁt security. Each agency will be invited to send twoArepfesenta;iVes.
Attendance at the first conference will be limited ﬁb the statesibf Fldr%da,
Georgia, Alab@ma, Tenmessee, South Carolina and Mississippi.: Représentg?ives
from federal funding agencies,and‘state‘and féderalqcooperating agehciés wiL1
alSo be invited, as will teamé‘ffom two othbﬁ:pilot"projecté in”£his fiéid,
Lorton (Virgini@ and Rikers Island (New York),.gnd the South Carolina "Pfojecf
First Chance." Having these four pro@ectsrrepfgsented will not only provide for

a disseminationof.guidelines; But:wiltlvalsopermit an; inﬁemhms;aa@geexﬁgriehces .

15

E

o e o W T

R
DR Lt R it T, A s, 2t e et

T kA B i e K SR A s R b b e




e

P TR

RRPPER ISR TSRO S Iy

R et YR A P

The Public Information Coordinétor.and Public Information Specialist prepared
two letters: one was sent to people who Wouid'bevinvited to one'of the later
conferences, and the other waé sent with & brochure to those whb were invited
to attend the Montgomery .conference. The brochﬁre'contained.a'general outline
of the program and a reservation card, which we requested be returned by -May

15. See Appendix D for a copy of the tentative program.
IV. COUNSELING

During this répofting period, the confidentialiprbblems list prepared
by each trainee (see l4th Progress Reﬁort)~was giVeﬁ priority. . Thirty- |
eight letters were written to traineeé"‘families,‘district attorheys, judges,
and parocle supervisors. Interviews were conducted with current traiheeﬁl
about every imaginable type of proBlemo Sixty;twb of these interviews wére
conducted after referral of trainees by inStructors; Seventeen were con-
ducted as a result of trainees' requests; thesé;intérviews werelheld after
receiving the inétructbrsqrpermiséi@no

During this period, tentétive plans were mgde for interviewing trainees
currently enrolled in the basic»édu@ation (prevocational) course. This'intef-
viewing: will be done preparatory to the beginning of new trade élassesfin
June,

One interesting case warrants reporting in this section because it inidly
illustrates the counseling process and the effeét of the project on the iives
of the inmates participating in it. Two currenf trainees were.interviewéd
repeatedly concerning related holdoverso After'careful consideration by"the
trainees and by the counselor, it was agreed to‘request a disposition of these

two holdovers. Arrequest for disposition was made from the project's
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counseling office to the U. S. Attorney. . He waS‘informed in detail of the
vocational training program of the MDTA project. His reply indicated
that formal requests for disposition would be entertained if submitted
immediately. Requests for early hearings were prepared.for the trainees’
signature, then sent to the U. S. Attorney. The requests were granted,
and the trainees were transported to Mobile, Alabama, for the hearing. The
following day their cases were disposed of tb the satisfaction-of all con-
cerned. The concurrent sentences they received for these holdovers will
expire just prior to expitation of the state sentences now being served.
In handing down his decision, the judge made it clear to the trainees
that .the concurrent sentences were given because they were participating
in the rehabilitaticn project. He also told each trainee that if he were
paroled by the state, no objection would be raised by the federal court. It
was apparent that the project and its reputation had a bearing on the favorable
disposition 6f these holdovers. |

The counselor will hold weekly sessions with these two trainees.
He will be assisted by the research analyst who has‘frequently been
called upon in the past to perform in a counseling éapacity. It is fel&
that the one-to-one ratio of counselor to trainee and the fact that the
research analyst is a Negro, as are the two traineeé, will enhance the value
of the counseling sessions. This increase in frequéncy of interviews is an
experiment to determine if the behavior pattern of one or both of these
students can be materially altered as a result of increased counseling.
The results of this experimental approach will be given in a later report.

The Supervisor of Guidance, Evaluation and Counseling has prepared an

address for delivery at the forthcoming dissemination conference. Entitled

17
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"Counseling in an MDT Program for Offenders-=-Emphasis: Problems," the
address deals with situations encountered in the project'é counseling

program and the four main categories of problems presented. A copy of

this address appears in Appendix E,

Questionnaires were sent to former members of the College Corps; on the ?
basis of the returns, a follow~up report on the former College Corpsmen was
prepared. This report summarizes the purpose of the College Corps, its
achievements, and its effect on the participants and capsules current aétivi-
ties of these former employees. The report is contained in Appendix F. é

The current reporting period reflects a higher dropout rate than we have
experienced in the past. The chief cause was infringement of prison reéﬁla-
tions by our students and subsequent disciplinary action taken against them.

Several were transferred to other institutions; others w;re questioned or .
confined for such lengthy periods of time that it was impossible: for them

to resume training.

Current Enrollment:

Class Enrollment Number Reason
| Dyonged Good Bad
. Auto Service Station 13 3 XXX |
| Mechanic-Attendant ' |
Barbering 11 1 x :
Basic Education 49 ) : XXXXX :
Bricklaying 15 5 XX XXX ;
Electrical Appliance 13 - 2. XX ;
Repair ez 7
Sign Writer, Hand 12 4 ' X xxx é
Combination Welding | 15 1 X ‘
128 21

The above table illustrates the number of students dropped from the

current enrollment, by class. A breakdown of the factors causing dropouts

follows:

18 g




Auto Service Station Mechanic-Attendant.
Two of these dropouts had "good time' restored and were released from

) prison earlier than anticipated. The third was dropped because he was under-

; going medical treatment which necessitated his being absent from ‘13 of 28 classes. :
E Barbering.
% This student was dropped for misconduct. He was disciplined by prison

authorities and transferred to a maximum security imstitution.

Basic Education (Prevocational).

? Four students could not be encouraged to make progress in training despite

1 the instructor’'s efforts to change curricula, counsel, and otherwise motivate
them, When all efforts failed, they were dropped. The fifthcstudent was dropped
because he constantly agitated other students. His ac;ionséﬁlminated in a fight
j. after whigh he was dismissed from the course. Prison authorities transferred

him to a maximum security institution.

Bricklaying.

Wt

Two trainees were dropped for good cause. One had convinced himself that

he would be a total failure as a bricklayer. Despite repeated counseling at-

tempts to motivate him, he persisted in requesting that he be removed from the
course. The other trainee had "good time' restored; his early release from
prison had not been anticipated at the time of his enroliment.

Three bricklaying trainees were dropped for bad cause. One was dropped

for misconduct, subsequently disciplined by prison authorities, and transferred

o
t
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to =z maximum security prison. The second could not adjust to training, made
no progress in the course, and refused to attend remedial classes. The
§h third was transferred from Draper to a county jail to be tried on.another
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charge. He and 10 others escaped from the jail and were recaptured. Authori=~
ties have notified the project that it will be some time before this trainee

is returned to Draper.

Electrical Appliance Repair.

Foth trainees were dropped for good cause. One could not handle the
course work. He needed basic education and was transferred to Prevocational
classes. The other traimee was kept in an agitated state of mind by seemingly
overwhelming marital problems. He was unable to concentrate on the training
program. Attempts to counsel him proved futile, and he was dropped at his own

request.

Sign Writer, Hand.

One trainee was dropped for good cause; he lacked the basic education
necessary to perform the requisite class work. He was referred to the
Prevocational cocurse and will re-enter vocational training in June.

Three trainees were dropped for bad cause. One was habitually tardy and
made no effort to correct this situation. Another was under investigation
by prison authorities for glue sniffing and was confined for a portion of the
19 days he was absent from classes. He was dropped because it would have been
irmpossible for him to catch up on his work assignments. The third trainee
repeatedly failed and/or refused to perform assigned class and shop work. -

When counseling efforts failed to effect a behavior change, he was dropped.

Welding.

(ne trainee in this course was dropped for had conduct. He was subsequently
disciplined by prison authorities and transferred to a maximum security institu-
tion.

20
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V. TRAINING

It is the responsibility of the State Division of Vpcational Educa-
tion to édminister the program at Draper Correctional Center through the
designated training agency, the Réhabilitation Research Foundation, in co-
operation with the Board of Corfections° The program is approved by the

CState Director of Vocational Education. Supervision for organization and
development of the program is provided by the State Supervisor of Manpower
Development and Training. The Project Director, with the ,a2id of consultants,
planned and organized the training program, as well as the experimental-
demonstration phase of the project. Direction and coordination of all phases
is the responsibility of the Program Director.

Program Purposes and Objectives

A primary purpose of this program is to adapt to traditional voca-
tional training certain recently developed but proven't@aching techniques
which are now being applied with success (generaliy, under the name of
programmed instruction) by various agencies such as the Training Branch of
the U, S. Communicable Disease Center, the U. S. Air Force Staff and Training

Command, the Agency for International Development, and many schools and indus-

tries, We are developing programmed materials for several basic trades for . .
which such materials dc not now exist or are not available, Materials are also
being developed for teaching persomal-social skills. These programs are designed
to individualize training for the target populatioﬁo Our further purpose is to

develop the necessary guides that will make such materials and their proper use

feasible for both correctional and public educational institutions.

21
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The specific purposes of the traiming phases of this project are as

follow:

1. To select and train a group of incarcerated, youthful offenders for

several useful trades.
our new contrsact are as follow:

The selected courses for the project under
Combination Welding, Electrical

Appliance Repair, Automobile Service Station Mechanic-Attendant,

Barbering, Bricklaying, and Sign Writer, Hand,

Former courses

Technical Writing and Radio-Television Repair were cancelled for
reasons previously stated.

2. To significantly reduce the preparatory and vocational training
time through the construction of programmed materials of two kinds;

d. Programs that serve as adjuncts to existing training materials
. making these materials easier for the student to understand.

b. Programs that replace existing materials, particularly those that

are most inadequate for the more difficult parts of a training job..

3. To assess ways of improving the training and programming activity .
end to insure proper placement and guidance of the trainees after

parole.

4. To make available to correctional and public educational institutions
both the training materials and the procedures for their use.

The MDTA codes, occupational titles, DOT codes, length of training and
the number of trainees for each course are shown in the table below:

NUMBER

LENGTH
- CODE TRAINING AREA DOT OF OF
TRAINING TRAINEES

Ala=(M)7005-001 Basic Education = = ~c=cecc=- 20 weeks 44
Ala-(M)7005-002 Electric Appliznce '

o : Repairman 723,381 52 11
Ala-(M)7005-003 Cancelled-formerly

A ' ©'Radio-=TV Repair  ceo=cece==
Ala-(M)7005-004 Automobile Service Sta.

' = ' Mechanic~Attendant 620.381 26 weeks 10
Ala-(M)7005-005 Barber 330.371 26 weeks 10
Ala=-(M)7005-006  Sign Writer, Hand 970.081 52 weeks 8
Ala=(M)7005-007 Bricklayer 861.381 26 weeks 10
Ala=(M)7005-008 Combination Welder 812.884 26 weeks 14

Total 107
22

i ﬁ -

A B




PR PERTRDR SE SAHa] sl v TR P AT RS TR R e eI A R R R A T AR PG R e A S R T el R B RN R L ORI R AR T L I A TR e

Prevocational (Basic Education)

A. B. Hester, Instructor

Prevocational basic education classes were scheduled to begin 20 weeks
prior to ‘thenext vocational classes. It was decided that students would
not be admitted to these prevocational classes after the first 10 weeks.
There were 173 inmates who applied for admission to tﬁese courses; 124 could
not be accepted because of the length of their sentenées. By the end of the
first 10 weeks, 49 students were enrolled. During thé current reporting
period, five students had to be dropped. The table aﬁd dats on page 18 out-

line the reasons for dropping these students.

Vocational

All six vocational training classes are proceeding according to schedule,
and most classes have an enrollment which permits'the_instructor to use both

individual and group methods.

Barbering Ahead of Schedu;e
, J James A. Graham, Instructor
The Barbering class is slightly ahead of schedule. The extra time

gained thus will be used to review slides, films, aﬁd other visual aids which
are so effective in teaching. Two of the ten students in this course have‘
maintained 98 percent averages in their classroomlstudies; it is significéﬁt
that these two men are also the best readers in tﬁe class. One student in
this éourse has a 3.5 grade level. Although his iow educational level has

not hindered him in the practical work phase of the course, the instructor. has

explained to him that he will be restricted to emﬁloyment in an area that does

23
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not require -a written examination for a barber’s license. The trainee under~-

stands the situation and is prepared to adjust accordingly.

Bricklayers Build New Classrooms

Cecil D. Norris, Jr., Instructor

All the inmates participating in the vocationalltraining have watched
activity'in‘the Present Bricklaying class with enthugiasm. This class is con-
structing a combination classroom and storage area adjoining the concrete slab

Presently used for bricklaying work. ‘The classroom is 12 feet wide and 24 feet

long, and the storage room is 12 feet by 10 feet. The floors were constructed

of poured concrete, interior walls of concrete blocks and exterior walls:

veneered with common brick. The students in this class have been motivated to

ao their best in building this classroom. These who are doing their besfuwork

are allowed to work on the project; those who are lagging behind are sent to

the shop for more practice before being allowed to return to the building site.

We anticipate that this building will be completed by the next reporting period

Electrical Appliance,Repairmen Concentrate on Refrigeration

J. D. K;lgore, Instructor
.The Electricql Appliames Repair class‘has been.concentrating on refrig-
eration during this reporting period. Study}qf textg has been supplemented
with pracgical wo;k on a number of refrigeratprs'dénated by local business
firms. At ieast two students inkthe present class do work the equivalent of
that done by a first-year apprentice. One bqy has ha& previous experignce in
the field. | | ‘

The other has overcome his handicap of an extremely low educational

level by hard work and a determination to succeed in his studies. During recent
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practice work, this man, unassisted, completely refurhished a non-operative
refrigerator; then sanded and painted it. The instructor's evaiuation\was
that this student's efforts converted the refrigerator into a usable second-v
hand appliance. One other student has presented a behavior problem throughout
this course. He has always been shifted from one environment to another, and
he states that he is unable to settle in one place or into one job. The in-
structor has been working very hard with this student, referring him to the
counseling staff, bringing the other students into the picture, and using

numerous other techniques to motivate him. It appears that these efforts

have been successful as his grades have become satisfactory, and he shows a <¢

decided aptitude for this work.

Auto Service Station Curriculum Must Be Flexible

Grady M. Méredith, Instructor

The Auto Service StationvMechanic-Attendant\coufse is proceedigg on sched-
ule, Providing trainees practical experience in,the'shop has been a continuing
problam. Trainees in this course receive shop experience on staff cars which
are brought in for various repairs, washing and Waxing, etc. Because of fhis,
it is impossible for the instructor to mzke any long-range plans for what he
will teach when. There does not appear to be any fegsible solution to this
problem. One factor which has helped to alleviate this problem is a busy échedi
ule., When an individual brings 'in his car on Friday-to be washed and waxéd and
discovers that there are ten others ahead of hrm, he is likely to schedule ser-
vice or repairs with this instructor conS1derab1y ahead of time in the future.

Such early scheduling helps the instructor plan h1s work to correspond W1th

the individual training needs of his students.
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The ASSMA instructor has often pointed out facets of the rehabilitation
process which need to be dealt with more effectively. One is the néed to
train instructors in guidéd group interaction. The-administration'realizqé
this nced and is preparing further guidelines and sample questions, etc.§5
for use by instructars who wish to institute this interaction in their
classes. We hope to have this material completed by the next reporting

period.

Sign Painters Assist Ehmoie County
Ben F. Harigel, Instructor

‘The Sign Painting class has been ﬁeduced considérably in size. (See .
Counseling section.) Much of the-reduétion can be“aftributed to the_dé-
manding nature of the work and the motivation of~man§ of the students in
this class. We have stated before that the primary ﬁotive for ﬁany ap—
plicants to the project is a desire to get away'frdm'the prison farm.
A majority of such students later discover in the work they are doing thé“
motivation necessary to continue in the coufseo .Those few who cannot be
motivated tend towards disruptive behavior both in class an& inside‘the‘
prison. - They eventually become dropouts for 'bad" cause. Students in the
Sign Painting Class have been involved in a commpnity service prqject for
the past reporting period. Elmore Ceounty provid§s<the'materia1s and the

students the skills needed to create*%ﬂow, Children Playing' and 'No

Dumping' signs which the county could otherwise not have afforded.

Suppleméntary: €lasses Concentrate on Subjects Pertaining to Release

W. Malon Graham, Instructor .

With graduation now about two months away, students in the Supplementary

7 ’
classes are beginning to concentrate on the subjects which seem to be most
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important in terms of a return to soc1ety (how to apply for a Job, job habits,
vic responsibilities, parole responslbilitles, establlshipg*credit, and

other Personal and social skills), Most of ths time in these-classesvwill

be devoted to improving attitudes and dealing with problems, both generalv

and specific, that students now have or ant1C1pate hav 1g~upon release. See

Appendlx G for an out11 of the Supplemsntary course content which was pre-~

Pared for dissemination at the Draper Conference to be held in Montgomery

May 22"’ 25 o

Shop Supervision ‘Activities

James Ro.Loe;'Shop Supervisor

"Scrounging'" materials and equipment is a nscessary and significant ?art
of operating an experimental and demonstration MDT project. This is part;¢Uv
larly true when it comes to acquiring practice metals, ete. for some of the
vocational shops. With the resignation of our welding instructor, the Shop
Supervisor -had to acqusint the new instructor w1th methods for obtalnlng metal
for the welding students to use in: their trammg° While community 1ndustr1es
are most cooperatlve'ln supplying scrap metal to the-projeCt,_it is necessary '
to follow certain procedures. For instance, one company requirés.thétjths
scrap metal be returned to a’junk yard when it hss served its pqrpose‘in.éhe-
project. Another problem is that of securing trﬁcks.to haul the steel orﬁmetal
once it has been obtained. The Board of Corrections.is very cooperative about
assisting us when trucks are available. However; the Shop Supervisor hauls
as much material as possible in a trailer and calls upon the Board of Cozw
rections only as necessary.

Safety is an important factor in vocational instruction. For some time,
we have tried to work out a plan with the American de Cross to provide

first aid training to students and insttuctors in the Draper Project. The
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Red Cross, while wanting to assist us, has not hadhaﬂ_instrqcter‘availabie
to come ta Drapertfrom Montgomery. We, therefore3:ﬁh§e arrangéments rith,
an iastructor in the State-Department.of'Health who.ras willing to céme to
Draper on a state hOIiday° Four hours were'allotted.for iﬁstruction in |
First Aid and Medical Self-Help, from 12:30 to 4:30 on April 13.

In preparationafbr this instructienal'sessiom, two'films'Were'shbwa l
in the Supplementary classes; one dealt with shoektaﬁd artificial respiraf
tion, the other with toarniquets. |

The instructiomal session Was>attended by students and inStructorsi5

Lon

from the Auto Service Station Méchanic-Attendant and'Weldingmclasses, the

-

<«

some denonstratlon materlal the 1nst1tution prov1ded blankets, a lltt
sp11nts, and bandages. 51x topics were covered artificial resplratlen,
bleedlng and bandaglng, fractures and sp11nt1ng, transportatlon of the

1nJured burns, and shock Students partlclpated in. the d@monstratlons

of bandaglng, carrying the 1nJured maklng sp11nts, and treatlng shock

Accidents on . the tra1n1ng s1te i -the past have emphasrzed the,need

i

fox thlS 1nstruct10n. It was very we11 recelved by the students part;c;.,ﬁ

patlng, and we are now trying to. arrange srmllar 1nbtruct10n for future

classes.
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VI. MATERIALS DEVELOPMENT UNIT

During this reporting pefiod,lwork was begun on the package, "Com~
municatives Skills for Auto Mechanics," described in the last-teport,
Project staff members met with subject matter specialists John Price,
Automobile Repair Instructor, Patterson Trade School, Montgomery, and
Carey Reagan, Automotive Repair Shop Owner, to prepare a preliminary job
analysis. A second meeting will be held as soon as possible to complete
the analysis-and to identify the related skills and knowledge. Other csmr
mitments made it necessary to postpone the meeting'seheduled for April 13-
with the Committee from the State Division of Vocatipnal Education at
whose behest this package is being programmed.

The fractions laboratory was tried out with 1nd1v1dua1 students from-
the sign painting and auto service station mechanic attendant classes and.
field tested With the basic education students. 'The‘diagnostic test was .
administered to 33 students. Each stu&ent was then éiven only those les-.

sons which the test showed that he needed. Results of the field tests

Gain

38
57
- 80
86
88
65
62
78
81

follow:
Name of Lesson No. of Pretest Score Poettest Net
Students _ (Diagnmostic) Zei Tl

Tntroduction to Fractions 13 . 52 : 90
Reducing Fractions 9 31 88 -
Finding Lowest Common Denominator 13 12 92 -
Changing Improper Fractions to Mixed Numbers 12 | 10 | 96 -
Changing Mixed Numbers to Improper Fractions 14 9 97 -
Adding Fractions 18 23 88 -
Subtracting Fractions 15 | 20 '82.
Multiplying Fractions 17 | 9 87
Dividing Fractions | 18 | 6 87
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The next step in the completion of the Fractions Laboratory will be the
preparatibn O£ workbooks to give students practical experience in the use of
fractions. .

Inasmuch és the Univers};y'of Alabama has still been unable to print
lessons to fill orders on hand, the MPU printed all lessons which had beeﬁ
turned over to the Universify. The Mﬁﬁtgdmery'MDT project agreed to bind
them as a training project for students in their print shop. Unfdrtunateiy,'
they havelbeenaable to bind only four lessons under this agreement.

While we receive many requests each ﬁonth from projects and would-béiproj-
ects.throughéut the United States for informatioh on.bur-materiéls'dévefdﬁ?.
ment unit, such requests from abroad are rarer. .waever, s researcher at
Brunél'UniVeréitY'(England) Department of Education has begun to program
accofdihg'to'diSCernible personality traits and has'asked for'our.aSSiSEahce,
We will supply him with information we have as he needs it in~awt0ntihuing‘ “

effort to give our findings the widest possible dissemination.
VII. .JDB”?LACEMENT AND F@LLQWnUP

Dufing this reporting period, 314 calls were made to or on behalf
\of graduétes of the Draper Project,' These include visits to graduates .
and their families, employers, parole supervisors, déctors, judges,'sheriffs,
federal parole officers, district attorneys, and a m.éyor‘°

In one case, the county health foicg was visitéd in an,attempt.tol.“.
establish a birth date and obtain a birth certifigaté-ﬁor one;9f thg’p:es9nf
students. It developed that the student was six~yeéfs younger than_hé’Haé
lﬁhought he was!

Work continued on the recidivist phase of the follow-up sﬁudy. AInte?-

views with recidivists now in prison in Alabama, their last known parole
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‘officer, and their last known employer have(been«completed. Data«is,ﬁ%iﬁg
‘gathered‘fr6m°tﬁe,families of recidivisté to complete the interviewing phase
of this study. .
Job.placement interviews have been completed for five of the six
current classes. The results of these interviews have been made part of
the trainees' permanent school-re;ords. We expect. to-complete our inter-
views with the members of the'Bricklaying:class-du:ing the next reporting
period. “

Aé:a continuing part of the-efforté to place all graduates in jobs, :
individual photographs were taken of the members of all classes. These
photographs will be shown to prospective.employérs, since we are unable
to take;ou?-students with us for job interviews.

Five former students who left Draper during the current reporting
period were bonded. In all, eight former students were released during
this period. Four went into training-related jobs, two went to non-related
jobs, one %ant to the Youth Corps Program-in;Florence,<and one went to é,
transitional facility in Texas.

‘A11-requisite-records have been kept up-to-date. A .city file has.

been instituted. This enables members of the job;developmenttand follow- -
up department to draw from the file a card which confains the name of. every
graduate of the Draper Project who lives in a particular city and the date
of the last contact. Unfortunately, we are not able to get around to see
~all graduates as.offén'as we need to.--:When we are oh the road, there are
many graduates to be interviewed, and problem .cases require:extensive-inter-
views with the many individuals who are usually involved in each case, such
as the parole superv&sor, authorities, and/or members of the graduate's

s
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family. When we are in the office, the present students call upon us
C@nstantlyﬁgo help with their personal and/or training-related problems.
The enormous amount of paper work.which is necessary also takes a great
degl of time. . v

In conjunction with other members of the Draper Project's staff, we"
are constantly making recommendations to the parole boards concerning our -
students, writing on their behalf to lawyersf'iudges, sheriff's departments,
police officefs, parents, etc. |

Singe. October, 1966, the Labor Mobility Project based at Tuskegee
Institute, Alabama, has supplied relocation funds for 76 graduates of thi§
project. These funds enabled the men to buy the tools necessary to enter
their professions, most notably barbering and bficklaYing tools; to re-
locate to better-paying jobs initially; and to avoid incurring heavy in- "
debtedness.

This project expired during the current reporting period. However,
in its proposal for renewal the LMP has asked for funds to establish a
branch at Draper Correctional Center. The needs of a large number of men
at Draper and the excellent results of the IMP to date have led directly to

the request for two people who would be permanently assigned to Draper. One

person would be a combination job development and placement officer who would

also do follow-up work. Since he would be traveling most of the time, another

person would be needed to interview prospective clients and coordinate the

‘work at Draper with that at Tuskegee. Both staff members would receive direc-

tion and supervision from Tuskegee.
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The Board of Correctioné will furnish office space for the two people
whe will be assigned to Draper Correctional Center upon'approvai of the
reqewal applicationa Full cooperation will be given to them by,th;‘cor- o
rectional staff and the staff of the vocationai and academic schools of
Draper. The primary goal df the work being conducted at Draper Correctional
Center is to.reduée the rate of recidivism among-:eleasées and parolees.

We believe th&ﬁ*thé servides-of the Tuskegee Institute Labor Mobility-Pfdj-
ect wi11,he1p-to'a£tain thiS'gpala .

| In conjunction with the Follow-up Program, work'contiﬁﬁed throughout
this‘reportingiéeriod-on the-fec;diviSt phase~of ;he follow-up study. Sueh
data as has;been Eeceived.to’date is being analyzed in .a search for factafs
which cause reécidivism. One sﬁch factor, as'préviously noted, has been a.
failure offﬁhe=rgiéésed-inméte to make new frieﬁds or to seek ouf-an environ-
ment other-than bﬁédof the kind which fostered hig original criminél.éctiVity.

We hope that the community sponsorship program will reduce the incidence of

this factor.

_f Comumty Sponsseshiip PEogTan

- One man waslplaced in the community épcnsbxship'program'in'Bifmingﬁam
under fh@‘auépices of the Bimmingham.Jay@eesa 'Uhfortunately,vthe man,did
not make it;"Héiquit’his job without notice; h@ owed $20 to his-employegiand
$20 to members'of the Jaycees, It is a measure of the«effecti&éﬁess of éﬁr
campaign on behélf of this‘program and of the belief the Jaycees have inuit”'
that they are willing to try again. A member of the Jaycees recently viéited
Draper with a prospeCtive employer for a formerlwelding stﬁdent.

| In the Birmingham area, other Community Sp@nsorship Program presentaé

tions were made at the Church of the Ascension and at the East Lake Lioné
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Club. Similar presentations were made to the Talladega Kiwanis Club and in
Montgomery to the Capitol City Kiwanis Club and the Montg@ﬁery Civitan Club.
In Talladega, a teacher who has previously expressed a great deal of interest
in the Draper Project in general and the Community Sponsorship Program in
particular was contacted. She will assume an active role in the Community
Sponsorship Program once it has been firmly established in Talladega.

In Montgomery the Civitan Club held a series of five meetings concerning
the Community Sponsorship Program. An ex-convict addressed the first meeting,
and he was later made a member of the club. A member of the FPardons and
Paroles Board, Warden John C Watkins, and two members of the Draper Froject
staff addressed the subsequent four meetings. The CUivitan Club has now voted
to become a community speonsoring organization in Montgomery as a direct result
of these meetings.

Our counselors and instructors frequently receive letters from former
students in which the students tell about what the program meant to them
while they were incarcerated and what it has meant in their new lives. We
are reproducing these letters in lieu of the usual case histories, and they

appear on pages 36 through 43 of this report.

VIIT, DISSEMINATION
The main focus of the dissemination phase during the current reporting
period was the Draper Conference, which is scheduled to be held in Montgomery
May 22-25. (See pages 15 through 16 for a detailed description of the planning
conferences held, and see also Appendix D for copies of the detailed findings

of the questionnaire, the conference brochure, and a tentative program.

34

o mem A e ot

Byt e

e

e el e

s R et & et At s 5 s 38 I AN AT R A AR 8 1 i o1 anb 3 temeen 1o o BB D w AL A X s Ern et s £ I et e omtrs d AT B e AR o ke Tt beBs it EA ey o Lart ke e oy d b 1 2 T AR e Fy s G 3R




Two weeks were devoted to the indoctrination of the newly employed Public

Informstion Specialist during which time she received a thorough orientation
.‘,&; ‘ v
; to the project and its objectives, reviewed all publications, and acquired in-
{ t b s
sight into the objectives established for the dissemination phase. She then

: began her first assignment to prepare a press release during Vocational Educa-

tion Week. Most of the newspapers in the state either printed the release

or used it as the basis for am article prepared by a reporter. (Refer to : é

Appendix C,)
The Public Information Specialist then met with Kate Harris of the ;

Birmingham News on April 10 to give her information on our first dissemina-

tion conference., Mrs., Harris' feature story appeared in the Sunday, April.16,
issue of the News (see Appendix C).
?‘ A photographer has been engaged to shoot a new series of 35mm. slides.

When these slides are completed, several carousels of slides will be assembled

2
: and scripts will be written for each carousel., It is expected that these new
% .
é presentations will be necessary as the dissemination phase of our project
§ increases momentum, with many staff members making frequent presentations in
; e |
g different locales. ;
.
: g
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Exact Gopy

Mr. William H. Phillips
Dear Sir:

In response to your last letter to us we felt we should
write you in return.

We want to show our appreciation and many thanks for your
time, and the good that you have done for our 'son

We were happy and pleased to hear ¢f him passing the G. B. D.
test and getting along good with the Barbering trade. Sorry the
wife and I couldn't be to our son'’s graduation, but our oldest
daughter and family made it so we don't feel quite so bad.

I have been in the hospital for a short time, but doing
lots better now.

We received a letter from Mr. Swearingen, Chairman of the
Board of Pardons & Paroles telling us- of the Parole consideration
to be set for October, 1968. I'm quite sure you know about this

anyway.

L was so happy when I got holdover charge
dropped here. Everyone seemed to want to help me and finally
did. I felt a great relief when that burden was off my back.

Well Mr. Phillips we want to thank yvou again and hope that
sometime in the future can meet you in person.

Sincerely yours,
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] Exact copy .
Box P M B #24630 8-8-66
! . Tallahassee, Fla, . §
] Dear Mr. Phillips: , :
_ I am writing to inform you that I made parole here " ?
] & if nothing happens I'll be released the 24th of this mo. f
] I will be the to talk to you and Mr. Norris. Tell Mr. Norris
i and all his guys hello & for them to take some good advise from ) é
; me, Don't give up just keep trying and in the long run you wont
regret it. Tell ’ good lTuck and to listen
§ to you people. é
; I appreciate all you people have done for me and I'm not
: giving up naow.
§ See you soon
? ' Sincerely yours, . :
37
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Exact copv

dieveland, Ohic :
November 3,.1966

Dear Mr. Phillip,

T know I didn't make my promise as I told you when I
left but 1 just got really straighten out the way I wanted to.
I'm well and have a job working every day and going to school
at night. I just visit my parole cfficer omnce a month and he visit
at my home once a month. I'm doing good for my self and making
gquite some money. Not the way -it. sound, T mean working for it.
During my extra time 1 work in an appliance shop, working on iron,
toasters, percolators and quite a few other things. I want to
thank you, Mr. Moon and the rest of the faculty for helping
me out of there., 1 made my mind to stay out and never come
back to ancther place like that. So Mr. Phillip I write more
next time. Of course L'm not having any problem out here living.

Thank you for everything,
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Exact copy

April 5, 1967

Mr, Willism H, Phillips
Vocational Counselor
Draper Correctional Center
P. 0. Box 1107

Elmore, Alabama

Dear Mr., Phillips:

I have just received the letter that you forwarded to me.
It was real swell of you. As you can see from the address I am
know leonger at Atlanta. 1 was beginning to wonder if anything
was to become of the application that I submitted to Enterprise--
but now things are looking "rosey' again. I shall write to this
and do whatzver is necessary to arrange for my col-
lege admittance.

I still have the minor problem of the Florida detainer, but as
far as I could find out it will be tzken care of at some time in
the near future-~-or I should say an attempt will be made to get it
dropped by these'peaple--if this fails--1I will file a writ for a
fast and SpP&uy trial. I'm almost certain that I will be able to
beat it for I'm not guilty in the first place.

I go in front of the parole board in July and if everything is
arranged I'd, more than likely be transfered to Maxwell field--so
I can obtain any assistance that I will need--I have already spoken
to my ''Caseworker' concerning my going to college~~-but was unsure
of znything other than my g01ng-wbuf now things are looking preety
good~=thanks to you,

As for myself at the present moment--I have enrolled in a
course in Drafting--which I enjoy alot, slso I'm working in food-
Szrvice temporarily-«-(until tomorrow, I hope). I am to be re-
assigned~-=gnd at this time I will bring this letter to my caseworker
and see if things can get workad out., I am also an Umpire for the
sporting events and hope to get my Senior Membership card before I
leave, for it will be of great help to me in school.

Mz, Phillips, I would like to thank you again for all that you
have done--gnd are continuing to do to help me secure my future, I
will not let you down thank you. I will keep in touch.

0 ¢

. Formér Inmate

¢ 9 [ o .
P. S. Pleasz excuse bad handwritting. ;
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Exact_copy

April 16, 1967

.Dr. McKee: , vy

<

First of all, let me thank you for the very nice letter.
IL'm attempting to answer your questions, I may fall short of your
expectations. Let's hope' not.

You asked for a letter pointing out the phases of the project
that assisted me the most. This would be virtually impossible to
do. Each phase, from initial testing to graduation, over~-lap. The

c0mordiqgtion shown by each department is prodéf of this.

The most important thing about the project is the people
working with it. You and I bave discussed the theory of personal
attention being the main cause for incarceration. When a person
feels that nc one cares for him, his life becomes meaningless. He

no longer cares. He actually coulde’t care less if he dieéd.

The motivating force, at least for me, came from the people T
dealt with. I doubted myself when others had confidence in me.

As T joined the S. I. school shortly after it began, I had an
opportunity to be more or less on the inside. You, Al Vreeland,
Carl Clemons, and Don Holly delegated responsibility to me within one
week after T =zrrived at Draper. 1 bad no choice but to live up to
your expdctations. | |

The same beld true when | was accepted for the barbering class,
Things negeded to be done and'l'was onz of the first to be selected tc
come up with an answer. You people had faith in me. Could T let you
down? No aot hardly.

This feeling came not only from my imstructor, Jimmy Grabam, but
from everyone haviag any dealings with the project. This extends from
initial resting to graduation, from Mr. W. H. Phillips to Mrs. Joyce
Duncan. ~Everyone in between had a great deal to do with it. '

Ben Harigel, Sam Cassels, Mr. Loe, and many others would stop by
the back gate shop if for no other reason than to say hi. To us, this

means much more than you realize.

Donf ¢ think for & minute that we weren't aware of the many things
the girls in the office did for us. Had each one been paid for rounding
up food and gifts for us at Christmas, they could probably retire and
live quite comfortably. They didn't have to do these things for us, and
yet they did. All of you.have gone out of your way for us. Some appre-
ciated it while others took advantage of it.

Continued
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To any inmates reading this, a word of advise. Each "free-man'
is there because they want to be. It's not a job for them, it's a
pleasure. Each one wants to help you and do any thing they can for

you. This they can't do if you won't let them. These people are help-

less unless you show them'that you want to be helped. . -

The same holds true for you "free-people.! Each time you try to
help one of us, you may not make the grade. If things fall through
one time, don't become too discouraged. Keep trying because there is
a guy somewhere who will .appreciate what you are trying to do.

This may not be what you were looking for Dr. McKee, but this,
at least to me, was the most important phase of the project.

-

pon't think for a minute that I've forgotten any of you. You
can't forget people who help you put your life back together then
give you the chance to live it. I've been neglectful, but I haven't

forgotten.

If there is anything}I can ever do to help any of you, please

call on me. Thanks folks, for more than.any of you will ever realize..

A

Sincerely yours,
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° April 24, 1967 - i
(Inside address)

Dear Bud:

Thanks for your good letter. It corroborated our feelings
that people change and develop through other people, that
change or belief in oneself comes only when you feel someone
cares.

I hope you'll continue developing that good mind of
yours by enrolling in college even if it's only for one course.
You have too much to offer the world--and yourself. Let me
know if I can be of help in attaining a college education. I
trust the Foundation will eventually get some more money in
its PACE Scholarship Fund. Let me know about your plans.

Sincerely yours,

John M. McKee

42




Exact CcopVy

)
. Tuesday
June 13, 1967

Dear Mr. Phillips,

Thought I would drpp you a few lines after so long a time. I
am sorry I haven't written sooner, but I have been pretty busy
trying to get back on my feet. I hope this finds you in the best
of health. As for myself I am just fine.

I can't begin to tell you how much I appreciate you and all the
staff helping me. I am going to try and show my appreciation by
staying out. I have a good job laying brick and my future looks

bright ahead of me.

got home yesterday and he sure was happy. I

didn't go see him, but I did converse with him an the phone. I am
sure he will do alright for himself.

Well, I guess I had better close for now as I have to go to
work early tomorrow. Say hello to everyone for me and may God Bless

you all,

Your Friend Always

P. S. Hope to get an answer real soon.
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E Public Information Specialist, Christian B. Learning; high school graduate;

| fulltime (evening) student at University of Alabama, Montgomery Center. Six %
months copywriter fof Chicago advertising agency; 1 year administrative agsistant |
to Chief Medical Officer, Labrador; 1 year Assistant Resident Commicsioner for %

i Labrador; six ﬁonths technical writer Olin Mathieson Chemical Corporation, §

§ Welding Instructor, George W. Ravencraft; completed high school; served four %
years as apprentice welder and eleven years as journeyman welder; has served as |
an instructor in vocational schoels for four years; fifteen years experience in é
the trade. |
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DEVELOPMENT, EVALUATION, AND USE OF PROGRAMMED MATERIALS AS DEVELOPED
IN THE DRAPER EXPERIMENTAL AND DEMONSTRATION PROJECT

Donna M. Seay

A number of years ago I became interested in programmed instruction
(P.I.)--a new instructional method which seemed to be ideal for vocational
educatidn. P. I. had certaiﬁ characferistics that allowed an instructor
to individuaiize his course according to the needs of each student. More
impressive than the characteristics were the results obtained Qith this
method. Learning was assured, even though the rate of learning varied with

the individual’s ability and interest. Programmed instruction permitted

the instructor to devote more time to ihe students requiring special attention.

At this time, I was a frustrated Distributive Edﬁcation Goordinatof
looking for instructional materials what would make my course more effective.
Here I was, trying my best to teach at least 20 different subjects at the
same time since each of my 20 students was placed in a different distribu-
tive occupation. Of course, I had study guides for related information in
each subject, but their use presented a number of problems. For instance,
adaptation of the material was slmost always required. Checking anéwers
to questions on eack job sheet was an endless task, not to mention the job
of testing every student as he completed a lesson.

When I first heard éf programmed instruction and its advantages, I
began investigating the possibility of using these materials in my related
study classroom. I could imagine myself assigning each student a programmed
course with the assurance that he would learn whatever was required for hié

occupational training. Unfortunately, such was not the case. My

Presented at the Regional Manpower Development and Training Conference,
Region IV. U. S. Dept. of Health, Education, and Weifare, Bureau of Adult
and Vocational Education. Atlanta, Georgia. March 8, 1967.
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investigation did not turn’up the kinds of programs which would have been
appropriate for Distributive Educetion (DE). However, I learned emough

through reading research reports on P. I. to becomenconvinced that its use ]

AT IR TR

was an improvement over the study guide and other traditional aids to
instruction.

Since DE programs were not on the market .at the time, I began to |

study the different techniques used in the development of P. I. materials

y

in the hopes that I could learn to write them. The more I studied, the

more I realized that programming is no easy task, particularly if one is
going to'write programs which truly teach, | |

Fortunately, I h=ard about a unique educationél experiment in the %
use 6f P. I. materials with inmates at Draper Cdrrectional Center, Elmore, |

Alabama. This experiment was conducted by Dr. Joha M. McKee, a clinical

psychologist, who was at that time the State Director of Mental Hygiene.

Later, he resigned his position with the state to accept the full-time

e e T P M P R T T T Oy N e i A et

job of Director, Draper Experimental and Demonstration Project in Academic
: Educetion, which was financed by the National Institute of Mentzl Health.

(This project has been in operation for tke past five years.) One of

et gt et

the findings of this experiment pointed up the need for additional
education in the area of vocational training.

Consequently, Dr. McKee asked Mr. J. F. iIngram, Director, State Divi-

: sior of Vocational Education, for advice and assistance in planning a - :
: vocational training program. After several discussions with Mr. Ingram A
f and other MDTA officials, Dr. McKee decided to submit a proposal for an E&D y
| :
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Project under the MDTA. As the result of Mr. Ingram's reference to
A

me as a vocational educatog who was interested in P. I., Dr. McKee
asked me to serve as a consultant in planning and writing the proposal
which was approved in September, 1964,

Needless to say, my original interest in P. I. and my invelvement in
developing the proposal for the MDT Project led me to give up my job as
a DE Coordinator to become the MDT Program Director under Dr. McKee's
direction as administrator of the contracting agency, the Rehabilitation
Research Foundation. The Foundation is a private, non-profit organization
that is presently conducting research in human behavior.

One experimental and demonstration feature of the vocational training
project is the Materials Development Unit (MDU) which is responsible for

investigating and developing programmed instructional materials. For

example, the investigation includes the evaluation and use of programs,

and the methodology of programming. The unit develops all types of programs

and other special training materials, such as wall charts, diagrams, and
transparencies for overhead projectors.

Presently, the MDU staff consists of an editor-coordinator, one ' .
program wtiter, one artist, two production assistants, and subject-matter
specialists who work by the hour when neaded. Each member of the staff
performs several tasks with respect to instructional materials, However,
since my topic pertains to our programmed materials, I shall confine my
remarks to the step-by-step proceduresénecessary in the development,

evaluation, and use of the individualized lessons that I have on display

here today. These mathetical training materials are different from
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traditional training publications in that they reflect the priﬁciples
and techniques defined and developed by several experimenters who have
systematiﬁally applied the reinforcement learning theory of B. F. Skinner.

The system of mathetics, which was developed by Thomas E. Gilbert,
is used by our MDU staff in preparing the programmed lessons. Gilbert
defineg mathetics as...'"the systematic application or reinforcement
theory to the analysis and construction of those complex behavior reper-
tories usually known as 'subject-matter mastery,' 'knowledge,’ and
'skill.'"1 (It should be pointed out that, as programming has come of age,
there appear to be more similarities then differences in the
various programming techniques.)

The goal of every matheticist, an analyst-writer of mathetical lessons,
is to work toward a genuine technology of education by combining in his
programs the concepts of behavioral science with the effective practices
and procedures that have always been used by good teachers.

Perhaps the easiest way to understand how these behavioral science
concepts may be combined with effactive instructional practices and pro-

cedures is to describe the mathetical system which our unit uses in developing

programmed lessons.

Practices and Procedures of the MDU

The MDU uses an exacting and systematic process to develop and to

improve existing materials so that they are student-oriented and student-

proved.

lGiiBerE; Thomas E., "Mathetics: The Technology of Education,”" Journal
of Mathetics, Vol. 1, No. 1, January, 1962, p. 8 '
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The mathetical approach involves functions requiring participation of
specialists as well as staff. Skilled technicians in each vocational area

decide what subjects should be programmed. They also serve as subject-

matter specialists by choosing for the writers the appropriate practices

v
o ¥

and procedures within the selected areas. Our vocational instructors act
as specialists or experts. In addition, we usually ask other techniciéns
or professionals in the same vocational area to verify the content of the
training lessons. “

Recently, a committee made up of vocational educators, in Alabama met
together to discuss the topics we should program this year. After much
discussion the group selected "Communication Skills for the Auto Mechanic'
as an area where training materials are mugh needed. The staff of the
MDU is now in the process of reviewing literature and interviewing
the experts in this field.

In order to produce programs, the MDU performs certain functions
which fall under the following general headings:

1. Subject Matter Selection

2. Specification of Operational Deficiency

3. Performance Requirements

4. Performance Analysis and Programming

5. Editing and Evaluation

Forgive me if I use techincal terminology or fail to explain fully as
I discuss these functions. The subject is a complicated one, and time is

short. After all, it takes apmroximatély. &ix monthsztoytrain;a_prggrammef!
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1. Subject-Matter Selection

The first function, subject-matter selection, proved to be very
tedious, time consuming, and costly in the initial stages. However,
when we failed to give this function adequate consideration, we ended
up with some’ lessons that did not fit into every instructor's céﬁrse
outline. When subject matter is properly selected, the cost of the
programming is justifiable in terms of the learning time saved, and
the programs have high standards and broad application to training.

To make sure that sub ject méttqr is properly selected, it is necessary

to first determine the extent to which a particular performance
deficiency is a widespread and significant problem. In other words,
there should be a large audience with a real need for the program,

As a rule of thumb, we say that if over 50% of the target population
knows over 50% of the material the area does not require programming.

The area selected should also be one that presents teaching or learning
difficulties. 1In short, programs are not written to replace existing
materials which already do an adequate job, They are written if materials
are non-existent, or if what is available does not teach well, or to
supplement~--to make teaching and learning easier and more effective.

There are areas which are better taught by other methods, such as
demonstrations or group discussion. A1l T ém saying is that there must
be a valid reason for developing a program--we do not program in a vacuum.

2, Specification of Operational Deficiency - (What do we need to teach?)

Since the only justification for a program is that it can correct an
operational deficiency, the training needs and standards of effectiveness

B-6
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are determined on the operational level. If the student does not know g
how to do something. or if he is not doing something correctly, the
writer states these deficiencies so clearly that there is no doubt about

the extent to which thev can be overcome by subsequent training in the

R S e

i form of a program. The formula for assessing knowledge or skill deficiency

isM-I=D. M is the master's or expert's performance; I is the

L ae,

4l

initiate's or trainee's performance; D is the deficiency, the difference

! ,..,»m_«"i;ﬁ‘#—x\*p‘.uh LR,

S e T o

in the performance of the expert and the novice. 3

Once the operational deficiency is determined, it is translated into .

3

terms of tentative training objectives. These objectives form the guidelines

VN TOERP

for writing a detailed description of the subject matter practices and
procedures. The analysis of the subjéct matter and the format design ;

of the program are based on the objectives, too. 3

The training objectives are stated in behavioral terms--concise,

measurable terms of what the trainee should be able to do after completing
i the program. Such ambiguous terms as ''to understand," "to know," or "to
g appreciate" are avoided. Instead, specific behaviors are listed, such as
? "to write," "to identify,'" 'to solve," or '"to list." 4

For example, "When the student has completed the program, he should

e e b s

be able to mix mortar'...
or

"to identify electrical circuit symbols used by an industrial electrician'...
or

"to use a scale ruler"...

The objectives also state the conditions under which trainees are

expected to perform after taking the programmed lesson. ;
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".requlnéments would bealncfuded also, tﬂat s, ~“ h ‘ lesson does not .

Y

B tory is be1ng developed because the brlcklaver tralnees were unable to solve .

student should be able to"

- | . : . . .
—\}n“terms_of time; percenta e of correct answers oﬁ an examlnafion\\or actual

‘ahowevér the pregrams proved to be even more successﬁul w1th other groups

who were\not necessarlly depr1ved or~hand1capped RegardléSs Of our succeSs,

‘obJectlves) and the feaS1b111ty of a program is conflrmed ‘the correct - - oy
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For examp1e= J'Give
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the necessary materials thlS student w1ll be able
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problems réquiring the use of fractlons in a ser1es of lessons on estlmatlng ' 3
mater1als./ Ind1v1dual and f1eld tryouts qulcklv uncover the‘remedlal areas
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For ‘example: .MGive the necessary .materials this student will be able

to mix mortar to he. used fin laying a bjick wall“...Negative or delimiting//

R 40 N

requiréments would be‘inc uded also,vt(atfis,m“This»lessonfdoes not
teach how to estimate the amount of mortar needed.“:'

Fanally, the obJecti es specify cr1ter1a of" acceptable post program
performance of the trainee, that 1s, the level of competence at which the

student should be able to :erform. These criteria are usually expressed
in terms of time, percenta e of correct answers oﬁ an examination, or actnal
demonstration of ability before a supervisor or examiner. . | g
| , Training obJectives ar preparednwith the prospectivetrainee population
- ' - in mind. Most\of our materlals,are designed for the disadvantagéd‘trainee} |
howevér;-the pregrams provedto'bepeven more successfulrwith other groups
who were not'neceSSarilyfdeprived orjhandicapped. Regardless of our success,
; we always describe the design p0pulation in terms of educational levels and
_.general back%round{and knowledge in the areas to be covered}by tle program.l
Slnce it is not always pos51ble to uncover 1nd1v1dual deficiencies of - the
target-population before a program is developed, it is sometimes necessary
to develop remedial programs which will provide the prerequisite knoyledge .
neededwﬁo complete a particular program. For example, our fractions labora-
tory is being developed because the bricklayer trainees were unable<to solve .

problems requiring the use of fractions in a series of lessons on estimating

materials. Ind1v1dual and field tryouts quickly uncover the: remedial areas

that need t0‘be=programmed.i

3. 'Performance Requirements - L

, -Once the operational deficiency is determined (stated as training
i - g ] .
~objectives) and the‘feasibility of a program is confirmed, the correct

'B-8
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- performance (reflecting current, standard subject-matter practices and

\
\

pr0cedures)yis determined. This is the "job analysis.! Its importance
M - < \. N . )

\

can hardly be overstated, -for a program can be no better than the analysis

ubdn which fé“fsfbased. CCorrect performanCe is determined by obserning -
the actlons of an expert practltloner and by questtonrng h1m about his

covert actlons, since covert performance is Just as s1gn1f1cant as overt.
(The Materlals Development Un1t s personnel had to be tralned to ferret out
obscureﬂbebavrorso) To ensure accnracy, someone cons1dered to be even

more "knowledgeable" tban the:practit;oner checks the analysis'to see

" that the behaviors described‘are actuaiiy_those‘behaviors‘the trainee shonld :
learn. As you would perhaps guess, the subject matter;experts sometimes'ois-
agree‘as to wnat'procedunes or_practices are'correct} ‘Inisuch cases, tbe ‘
writers consult with other engerts; and tbey abso referhto the most upwto_
date<reference_materia1s available. The procedures.orupractices used‘are

these ‘on which mest of theeeXPerts are in agreement.

4. Performance Analysis and Programming

Actually, this function and the previous one (Performance Requirements)

-

overlap considerably; The first phase of this function consists'of delimiting

, and organ1z1ng into behav1ora1 terms the content of the course or programu

-

This step is very 1mportant because it defines the initial def1c1t in the

capability of prospective students witb respect_to subject-matter competency.
The anaiys1s also helps to determlne the maximum "operant span® or step-size
by which thewstudent can effectively 1earn--that is, how much can- be absorbed

at one time. The notational system used in this initial analysis is called

B-9
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a “prescrkption." In the prescription the subject mat# f/for the program

is firs;.broken down into statements of what the traiqbe'is to learn to
f / :

r/ .

stimulus, or S).

{

do'(the response, or R) andgyhen he is tb do it (the
e * This tecﬁﬁique reveals diégrePancies whighjmay be found in standard job
analyses;nand-it highligﬁts tLe‘oVérall beha&ior pa#Lgrns.

'Aﬁterfthe "prescriptEOn" iélcompleted, a finay/check is madé'fqr
technical,gccuracy. It is-poésihfe at this time ég detérmine what the
prégram‘in its final form willvaccomplish, that is, final training
oﬁjéqtives are formulatedg

Ihe second phase of the Perfgrmancé-Analysi§ and- Programming includes

a sYstevmativc‘;‘ analyts.:;i_.sﬁ,fof the "prescribec\lb" be:h.a‘rior.defic"it for those
\geﬁeralizatibn anguggmpetitioﬁ‘cgmpoﬁénts.thaﬁ cause the primary learning
pjoglems_for fhé étudentf This analysis answers such questioqs as:

/

N//i.' Are‘ﬁh?re simixar stimuli whict - y not appéar similar_to‘thg student

/ ;}bht which require the same‘response? Tor e#ample,‘having 1earn¢d theﬁ‘
jsouﬁd of "B," will the student know'that "b"wa@iﬂég'have the same
‘sound? If your answer ‘is "Hé,".the generalization must be ﬁade for
him. 5 | | ' .

2.‘ Are thére‘stimuli‘invthe prescription which may appear similar to

-the stdden; but which reduire differeﬁt.résponses? Foruéxample,
fhe scéles dn ;he‘VqltHOhﬁéMilliamméter (VOM)valmOSt always *appear
.as cOncentric;afcs which are read with the sameﬁpointer; Yet;rthe

ohms scale}is’read‘fr@m right to left while the scales for volts

: ]

~ and ampefes'are read from left to right. ' Teaching strategies must

be devised that will treat for such competition.

B-10
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3. Is ‘there a similar stimulus situation outside the specific tehavior
being taught but in the student's experience, which may be confus*ng?,

Most household light SWltCheS are installed so that one turns thec

\

light on by moving the;switch up. Suppose that a machine’ which the
student is learning to operated is. turned on by moving the switch

down. He may attempt to turn the machine om in the same way he has

AT
*

s

learned to turn a light on. Again,'competition must be overéome.

|
« The second phase also includes the development.ofﬁ_utlines or."lesson

’ Nt

RN
-~

plans“ which show the precise teaching strategies that W111 be used/to

e

produce the actual "exercises'!--the term‘used to describe e/teééhing unit
in a‘ﬁathetical program. | | | —

~ The teaching strategies used in these exetéisgs\ere characteristic of
matﬁeticdl lessons. There is a great deal of flexibility in the layout
andﬂresponse requirements since mathetics is not a fofmét”System. Function
" determines the format. 'Notipevthe lack of uniformity of style“Br\appearance

, from lesson to lesson or page to page. An exercise uses whatever is best

; ” depending on the characteristics of the behavior to be taughtﬁan& the

abilities of the student population. Some exercises look much like a

linear frame while some may resemble a double page spread with all the

design appeal of a good magazine advertisement.

All types of responses are called for in mathetical lessons. The§

. "‘\ .
‘vary from a paper and pencil type response to those involving the use

-

of tools or simulator kits. The response is not always overt.

rd
rd

Because the learning situation-shouldfduplicate an actual situation

as nearly as possible, extensive use of illustrations and simulations

. B-11 N
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charactérizes mathetical leésoné. We find that‘iF is effective to

represent a particuiar §timu1Us by using illustrationsAto‘teach the student
'the correcf response. Illusfrations and'simulatdfs\agsist the; stﬁdent

in transferring his knoﬁledge_from the léarning situation to thé job.

Our program, '"Soldering Leads,ﬂgis a lesson in wbichtallustrations
~and simulations were used veryféffgctivély in a program. Boys were o
able to transfer their knowledge very easily without any hélp from an - /
}instructor. ”

‘ In most cases, a lesser degree of simulation will work well. For

/,v,.

example, our series on using the VOM actually has a drawing of the
: | -

/

G

instrument to guide a student in its proper use. By marking on a drawing

. J
at key peints or in a certain sequence a student is able to apply the
knowledge to actual job performance.

7 The model teaching exercise presents a stimulus-response relation-

ship at least three times: once in a Pdemonstration,” then in a "prompt,"

-awheﬁ tﬂe studen; respdnds with assistaﬁce,'and/f;ﬁally in a "release,"
when he responds without help_of’any cues. Students like these lessons
‘becaQse they’are.able to learn witﬁout being bored td distraction by
répeéition tha£ théy dislike intensely. |

5. ,Edifing and Evaluation ‘;

The first phase of this function consists of editing procedures that.
are genetally standard; however, there are some excdeptions which I shall '

explain. . ;

. 1 , )
First-draft exercises are submitted for review to the subject-matter

specialist who checks the technical accuracy of each pr&gram. Any suggestecf~

B-12
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~  changes are usually limited to minor,points such as technical terminology,

e

‘and do not include changes entailing extensive reanalysis and rewriting,

. After these changes are made, an individual tryout is conducted with a

[

student in the design population. In tryouts and fi€ld tests; a bretest
on information covered by theAiesson is-administered. The student (or
students) then takes the 1es$pn,  A‘postﬁeét is then administered. The
diffefence‘in pre- and postteé?';c;fesltells us howlwellvthe-leséoé'
taught. A studént'quilure oﬁjéertain parts of a lesson may point up
needed cﬁahggéa 4Samp1és of”suqh?changeémay,be deéreasing step sige,v”-
changiﬁg 1éyout to:eiiminate'ééhfusion,»reyording, etc. If chahgés are
made after individual>tryout, tﬁe program is resubmitted to Ehe'Subject
maftér Rerséns fér féview. The most'critical'phasé'is'the evgluétién
which is based on the individual and field tryouts. In the individﬁal
}ﬁryoug’a student takes the'program'ﬁnder the close observation of a
Staff-member of the Unit. Depénding upon the.heterogéneity of the
proséecqife design populatioq, from one to six such t;yguts are conducted;

one ti&oht may suffice for a highly homogeneous population. Revisions

Ceaa

are made .to correct inadequacies in the program. The cycle of tryout-

revision-tryout continues until the student's performance reaches an

are

acceptable level which is nbrmally 85% or abové on the posttest. It

is this tryout procedure we refer to when we say that our pro%;ams are

-~

student-proved.

Finally, the program is submitted to field testing, meaning that
a representative sample»from the prospective training population uses
the program under operational conditions as close as possible to

conditions of actual performance. (The results of our field tryouts
) .

\\
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E_are inéludéd in the specifications of each progrém when it is@published}
A repcrt of the field test results is‘includedvin thehProgrammed Leésons"‘
brochure which may be obtaine?.frbm the Rehabilitation Research Founda-
tion, P. 0. Box 1107, Elmore,\Alabama. The béck of each lesson cover
in the brochure gives the speé&fiéations for tﬁg lesson.)

~Use of the Prggrams - \

b

. “ \ , o
Although it was impractiéa? to fit the programmed lessons to the
curricular schedule of the varidPs field-test classes, it was possible

- to install the lessons in the prgcise place for-

in the curricuium of the courses at Draper. The following data give an

|
|

exact picture of some of the leSsdps‘usgd in the appropriate place in
the training schedule. \
' \
Results of Programs used in Diaper's Courses

8

A

Lesson " - Pretest Posttest ;  Net Gain
Mixing Mortar  28% 97% 69%
Tools & Areas of 35%  98% ' 63%

a Haircut | ‘
Most important of all is the fact that these lessons tend~to motiggte:
the trainee to continue working. Trainees and instructors are definitely

- in favor of using programmed materials whenever they are available.

———

al lessons makes them ideal for
] - : .

training needs of vocational schools and industry where transfer éf

The flexibility of these mathetic

skills to actual job performance is critical. Because of their flexi-
hility, their value is not limited to individualized instruction. We

; | ) : .
plan to use the mathgtical system in prbgramming group fnstruction,
which could be presented #hrough films, slides, roierplaying‘ or dtﬁef

techniques.

B-14
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One of the most frequent criticisms leveled at pragrammed'instfﬁction,

particularly mathetical lessons, ié that it is expensive to produce.

Admittedly, £he cqst of pfoductioniis greatefrthan that of traditional
training maééfials. We believe that theAadvantages of programmed materials
far outweighvthe costs. I wili not 1ist the adVantages again, bﬁt”willf
summérizé’them all by étatihg that wé_have demonstrated that programmed R
instéﬁttion provides both learning éndinstructional efficiency. Thus,

we have achieved one  of our majof:aims. If yéu would like to improﬁe"
‘your training ptbgram, we highly“recomménd that your instructors be

trained to use. programs properly.
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Staff Activities{ Visitors.and News Releases
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Other Staff Activities

March 1 ‘The Project Director was in Athens, [Georgia, serving as a resource

\‘ person in the Workshop on Rehabilitation of the Public Offender at

the Institute of Rehabilitation Sﬁkvices;
/
|

March 3 . The Project Director consulted with Denny Abbott, director of the

Juvenile Court, Montgomery. ’ j 1
B . 1 }
. !

. ‘ /‘j
March 10 The film, "The 0dds Against,'" was shown to a general staff meeting /

as -part of the continuiﬂg in-service training program.

March 10 The Job Develophent and Placement Officer and Fbllow-up Counselor
presented a program on "The Draper Project' to the Montgomery
Civitan Club,

March 13-14 Program Director attended a Manpower Utilization Conference at

L aried .

Miles College, Birmingham

March 17 Compilation of recidivist study data begun under the direction ;

of the Supervisor of Counseling and Evaluation

April 13-16 The Program Director and the Supervisor of Counseling and Evaluation
attended a conference on Half-way Houses and Transitional Programs

in Hartford, Conn.

»
April 19-22  The Project Director, Program Directof, Program Editor, and Programmer

attended the Annual Meeting of the National Society for Programmed

Instruction in Boston, Mass,

- ) April 24 - The Program Director spoke on "The Community Sponsorship Program"

to the Capital City Kiwanis Club, Montgomery.
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\ \ , o : :
\ o Other Visitors | - o -

Visifors.(notvincluded‘in the bééy of the report) duringfthis reporting
L . period included the following:

Ted B, Cattrell, Ph.D., Richard Swink, Ph.D. \
Smolian Clinic, University of Alabama edical Center, Birmingham

Former trainee Jim Dunbar, Hugh Moore, nd)lo OJT representatives
p from the Alabama,JobbersAssociationww ST :

 Miss Mary Ellis, American Vocational Association, Washington,,D; c.

\ \ Edmund Fitzpatrick,IGeneral Learning Corporation, Arizona State U

/ P
James McCart, Supefnntendent of the Indiana Youth Center

.\ L Stanley Silversweig, Vlce-Pre81dent Scientific Resources Inc,,
N\ Union, N. J. | ‘

D. K Endwright, Director, Florida DiVLSlon/OI Corrections, and
11 staff members : e

P L
Drs. Howard Gundy and Charles Prigmore, Dean and Professor,

- | . respectively, of the Univercity of Alabama School of Social Work
. N
- -/
. . Harold Bradley and Glynn B. Smith

‘Model Treatnent Program R
Institute for the Study of Crime & Delinquency
Coron Galifornla :

[ William%Lr Weaver, Research Librarian

i ‘x,\nontgomet<\00unty Public Schools, Maryland
5‘ . \ . /

| \ S;T\Lewis Jones ‘Mr. A. C. Bull
| Labor'qullity Project .
Tuskegee Tndtitute
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SCHEDULE. OF ACTIVITIES FOR FLORIDA STATE UNIVERSITY STUDENTS

e : _March 17, 1967

~ ‘ ?

NOTE: Assémble in Chapel‘gpon~arrivala-App£0ximéFe1y‘10:00a.m.‘
10:00, - 11:00 Mr. A. F. Lee, Commissioner of Corrections
.1. Welcome the. group S
2. Introdﬁce other guests
3. Announce the schedﬁled act%vities
‘4. Talk on Frison SyStemS’ T

5. Question and answer period

11:00 - 11:30 Travel to Frank Lee Youth Center

11:30 - 12:00 Lunch ($1.00'per berson) '

\ 12:00 - 12:30 Tour of Frank Lee Youth Center

t 12:30 = 1:00 Return to Draper (Chapel)

3' L 2:00 - 2&45 uOrientation to Draper's.E&D Projects
'\ ‘ \ ‘ Warden, Dr. M.cKée9 Mrs. Seay

v 2345 = 4:00 Tour of Draper's E&D Facilities

: !‘. | \\
A \
\ N '
E \ \ \-R\ IR PLAN FOR CONDUCTING TOUR

\ 1}\ Diviﬁésgoéai\éidup\iﬁto'six (6) subgroups:

- N o )
| Group 1. Mrs. Donna Seay
: P \\,_ _. 3k\\\\ . L PN
Group 2. Carl 51eerts S o " N i
\ , \\ : \\ - _ o,

E Group\é. _Anne Adams \x\\i \\\\\
é‘ Group 4. Walter Bamberg I . \‘\\ ' §
' Group 5. Dr,,jbhn M. McKee
. L Group 6. Sam Cassels . 3

c-3
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2. Routing procedures
‘a. ﬂIMH Experiménfal Ac;éemic Project “ —
b,  Barbering» |
Co Bricklaying
'do Aﬁﬁd Service Station Mechanic"Atten%QHEm“»
e. Welding o
f, Electrical Appliance'Repair

g. Sign Painting |

hL Supplementary and Basic Education

.  Remedia1

NOTE:

Each group‘leader will not take his group through a p:pgram_

area until the pfeéeding gfoup has cleared that area. This is

to avoid congestion and confusion in the NIMH‘and MDT areas.

\_/




STATE OF ALABAMA
PROCLAMATION

'BY THE GOVERNOR

- WHEREAS, February of 1967 marks fifty years of Federal
support for’ Vocat10na1 'Education in the United States through the
enactment of the Smlth -Hughes- law by the U. S. Congress; and

WHEREAS, the token f1nanc1a1 supvort for Vocatlonal

. Education prov1ded by the Smith-Hughes law has generated financial
support by State and local funds many tlmes greater than the
Federal funds provided; and

WHEREAS, Vocat10na1 Education has’ been so effective in

prov1d1ng educatlon needs for every increasing numbers whose needs

were not being served adequately otherwise, tkere has been an
ever increasing amount of funds for Vocational Education being
prov1ded by Federal State and local governments:

THEREFORE, I, Lurlean,B. Wallace, Governor of the State
of Alabama, do hereby proclaim the week of March 19-25, 1967 as:

VOCATIONAL KDUCATION WEEK

in commemoration of the fiftieth annlversary of the enactment of
the Smith-Hughes law. x :

IN WITNESS WHERECF, I have hereunto set my hand and have
~caused the Great Seal of the State of Alabama to be affixed by

the Secretary of State at the Capitol in the City of Montgomery
on this the 14th day of February, 1967. ‘

\ /s/ Lurleen B. Wallace
- GOVERNOR

C-5
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Dr, John M. McKee S FOR RELEASE ON
"Draper Correctional Center | | | :

Elmore, Alabama 567-4305, Ext. 70 ., Friday, March 24th
913 ‘Hillman Avenue 272-1482 | S ,

Mrs. Donna M. Seay

- Draper Correctional Center
Elmore, Alabama 567-4305, Ext, 71
2707 Woodley Road 263-0898 ”

YOCATIONAI EDUCATION PAVS OFF
Frank T., ageIZI;;has;spent mére»f%anvone4qu4rter of his life in reform
schoolslaﬁd prisons. He dropped out df school in the fifth gfade§ he seldom
- a read a book, magazine or newspaper. He has neVer been“in an artimﬁsedm or’
library., His father disappeared before‘Frank éould wélk. His mother left
Eimain kis grandmother's care when he was seven. She was going north to
find work,*and would send for him as soon as she was able. Np one has heard
from her since. Until three or four years ago, the best jqbiFrank7ever had

M// .
lasted ten weeks and paid a dollar an hour, This young man, with no family

ties, little educatiop and no hépe for the future, is'typical of today's

disadvantaged youth, The prognosis: a life lived on‘thé fringé;of sqciety,

spent in small-time criminal activities With-frequeﬁt'sojourns in.prisont

His projected contriﬁution to society: nil. _ | »' o y
Frank is now working in a small Alabama city as.a wéldér; Heiearns

'$3170.an hoﬁr at the job he has heid for'nearly a year. He is employed by :

a construction company which has rewarded "Frank's initiative and exéellept

sense of responsib?lity" (tﬁeir deécrfption)‘with three sala&y increases and

a pfomot%on to:,foremar;° In talking té Fgank,"ong sénses hié self~confidence

and drive for self-improvement. wHaving éaréfulfy plénﬁea hiénfuture, he is

currently taking correspondence courées to broaden his potential scope of

employme:nt° He has recently become active in one of the men's clubs of his

C-6
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church wkich he attends vegularly., The townspeople, who are aware of Frank's

prison background, are warm and friendly and encourage him in his endeavors.
What brought about this amazing changa?
Frank was fortunate when *e was sertenced for the offense he. imevitably

committed; he received threé years at Draper Correctional Center, Elmore, Alabama.

Although Frank couldn't have realized it at the time, this sentence was to be the

turning point of his life.
The prison farm was his first assignment, and Frank hated it from the -

start. A poster‘on_the_prison-ﬁullétin'board znnounced that tests were being

given to those interested im emrolling in s vocstional education program.

Frank knew that his acceptance in this program would mean that he would not

have to workgon the farm any lornger. FRelief from this hLated assignment was

his sole mdtiyation for applying fof.enrollmeﬁt; the concept of self-

improvément was completely alien to him, Refore being accepted for the

program, his records were investigated to determine that Frank could be

. paroled within a reasonzble time after ¢omp1etion of the course. (The

maximum time lapse allowed is six months, although occasional exceptions

are made.) The testpscoreé indiczted that Frauk needed'basic education in
érder‘to benafit'from his preferred vocational course&nweldihg.
Frank's'éxperience with thellearning process had not prepared him for
énything like the school he entered now. Theﬁclassrodm atmosphere, teachers
and rote learning he so detested were gone. In their place were skilled
tradesmen sérfing‘as ﬁocatlonallinstructors9 coilege corpsmen (boys his

own age spending one semester working the project), and programmed instruc-

tion, which permitted him to study ard learr at hkis own pace. By the time

GC-17
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Frank had completed his'training, he had realized that ke could learn.

T

Talks'with his instructors and éounselors helped\him to realize that,
despite varying backgrounds, people are what they made of themselves and
that he, too, could make something 'ofrhimsel;fo Arme&.with this neﬁ
awareness' of his;own capabiljties he successfully completed trainiﬁg as
a welder and waé paroiedlto try again to iive in societv. Hisrbglief
that he can be somebody is demomstrated by his success on the job and in
his personal life.

The~vocational school is operated by the Rehabilitation Research
Foundation under the Manpowér Developmenf and Training Act, Departments
Vof Labor and'Health, Eduéation, and Welfare. In addition to welding,
an inﬁate may learn barbering, automotive service station'mechanic-
attendant, sign painting, bricklaying<or electrical appliance repairing.
The courses vary in lenéﬁh from six to twelve months, Classes are small;
each has about twelve students:, The shop‘instructors are men with special
training and éxperiénce in their fields. The fields are chosen on the
basis'of surveys made by the State Employment Office (Montgomery branch)
of the empioyment.needs of local areas, .The training equipment is modern,
and every effort is made to duplicate on-the-~jot ;onditiéns. For example,
the welders h%ve made Boat and horse trailers, typing tables and a variety
of'other items similar to those they will be.called upon to maké outside.

The basic premise is that these boys must be given the means to earn
an honest living. For thke most part, séudents are second or third time
pffenderéf Their habits'anﬁ behaviorﬂpatterns are ingrained. By giving

them a trade, by'expoéing them to "free world" people who have aigeﬁuine

. C-8




lnte*est in them, and by re-educating them in social mores and manners,

N

o

J

‘the Foundation:proposes to demonstrate a successfulgplan to cut the return

- rate of prisonersa

The statlstics to date are inconclus1ve

) /,//v'r(",:' ’ %
iy AR
W B

31

TLTe

Nme

H two years is not sufflclevt
w

time to make a valid determination of the rec1d1w1st (nepeater) rate.

But each 1nmate who has successfally completed hle tralnlng, who has

\‘vbi

obtalned and held a Job and who is 11V1ng a prochtlve 11fe represents'

'an accompllshment whlch cannot be~measured in

stat;stlcs.' The number of

famllies taken off the relief rolls, the number of chlldren 1iv1ng in

"~ stable home environmentS“and the effect of t
crime rate cannot be measured. The pride of
knowing achiev ement--who can meaqure theoe7

Vocational educatlon for youthful, disa

i

hese factors on the future .

workmanship, the thrill of

C
o

: \
dvantaged 1nmates is paying

.0ff, It pays off for the inmate, for his family, for"the agencieg’which_

AN

had to support them. Most of all it pays off for each of us ﬁho realizes

that arother human being has discovered Li

as a giver rather than a taker,

c-9
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. By WAYNE GREENHAW

SPEIGNER ~ Lawbreakers
are not being tramsformed into
heroes at Draper Correctional
Center's Vocational Experi-
mental Educational Project
here. At least this transforma-
tion is not happening in every
rehabilitation case. But the peo-
pie at Draper are trying. '

On the human end of this work
in the Draper Project is the
story of a somewhat typical for-
mer student « inmate,

Take ong Framk 'T., Age 2,

a

of his church which he attends
regularly. The townspeople, who
are aware of Frank T.'s prison
backgroand, are warm and
friendly and encourage him in
his endeavors.

This is one of the true stories
from Dr. John M. McKee's files.
There are other stories, equal-
ly as inspiring and many tragic.
The change, as any of the Dra-
per workers will readily teil any-

one, does not take place over-'
night. It is a long grind for the
project and for the students, . -

, \ .
who hias spent more than’on -
quarter of his life in reform
schools. He dropped out of
school in the fifth grade§ he sel-
dom read a book, magazine or
newspaper, much less visited a
museum or library. He was nev-
er encouraged to engage in these
activities.

His father disappeared before
Frank T. could walk. His moth-
er left him in his grandmother’s
care when he was seven. She
was going north to find. work
and weuld sénd for him as soon

PR et

’

Approximately two and a haif
years ago Dr. MecKee, former
head of State Mental Health,
gathered around him a group of
peopie interested in training
prison inmates in wocational
skills.

At that time Dr. McKee's
group received ‘backing in the
form of a federal grant. And the

state fell in line, offering as-.

sistance as well. ‘
This week, &4ter 231 young
jnmates at Draper have heen

-~

as possible. No one has heard
from her since. -
Untii three or four years ago,
the best job ¥rank T. ever had
lasted 10 wecks and paid $1 an
hour. This young man, with no
family ties, little education and

no hope for the future, is typical:
of today's disadvantaged youth:\

Frank is now working in a

small Alabama town as a wel-.
der. He earns $3.78 an hour at.

the job he has held for nearly
a year. He is emplcyed by a

construction company which has
- rewarded “‘Frank’s initiative
~and excellent sense of responsi-
bility” with three salary in-
creases and a promotion to fore-
" man. )

In talking to Fr T.,one
senses his self-confidence and
drive for self - improvement. °
Having ' planned his future, he
is taking -correspondence cours-
es to broaden his potential
scope of gmployment.

He has recently become ac-
tive in one of the men’sclubs

vocational experimental project,
Gov. Lurleen B. Wallace pro-
claimed ‘‘Vocational Education
Week” to mark 50 years, of fed-
eral support for such training.
Beginning with a handful of
people, including Assistant Di-
rector Mrs. Donvs M. Seay, who
had been a vocatioial coordina-
tor -at Lanier High School, Mc-
Kee's staff soon grew. Today the
staff includes 37 members in-
volved in both training" apd ex-
perimex}ﬁﬂ.‘. aspects of the proj-

trained and graduafed from the

ect. - /

c-10

The training here, educators -
insist, is a symbol of whah is
‘happening throughout the Unit-
“eC States in the field of voca-

" tional rehabilitation.

_ Forty-six graduates of the
D-aper Project are now awaiting
parole .or their release date
from the institution. Of the 177
who have been piaced in jobs,
150 have been put in training-
related jobs, leaving 27 in jobs
they had not heen trained for in
't;l:; project. .
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theére ars many dhazreementn
among educators’ and psycholo-
Zists as to what hasis recidivism
sons.

been ipent by the Draper Proj-
of 1984. A qitarter of & million
the expdrimental portion of t ¢
project, including job placement

and’ follow-up programs. &s
as the t!eveh!;pm;h of: ncw‘

spent it the traiding of Erade

. :ran‘nn

Thene pm:ramm var!ed in.

style, use primarily-all-of the. -

old standard teaching teeche
niques as well as innovations of

should be evaluated. This leads’
only to confusmn in oompm-

Modeywise, senie $700,000 Has'
ect since it opéned i October:
of -this total has bees used for_

self - instruction feachiiig. de- .
vices. ‘About $430,000 ‘has hesq - .

© alpes

including’ teachers’ ~salaries; "

the past.several years, And this .

is oné of the tenly bxperimenta‘l
parts of the Draper Project; it

seaches: ‘trades. .quickly and .
more efficlently through- self-ike

structional methods.
" The vocational courses at tho

project, barbering,’ bick - lay~

ing, service’ siation attendant-
mechani¢ and .welding, , are

months, - This providés what Is

! as an ‘extremely short ¥pprag

~.ticeship, But Draper ~pete
ple point out that the student -
erated training

undergoes ex

during thispe He is tratned-

" .in the classrooc, .by self. « .ike

structional mogrtm MM

Iyonthiilob w““"’x

taught from firsh pplmacy step |
-to entry-level performance in six

, believed by many lsbor people

Tﬁo project was started with

'twoxother courses. Those were

in technical wrxth: and’ radive

television repair. Both were

| dropped recently when they

were found jmpractical for ﬂm
Pttngle” mw

Two other dourses were made

12-month periods. Sign - painting

~ was added. X was foumd,

c-11

personnel say, to be a fieéld in
which few young people were én-,

tering, and many inmates have

the basic skifl for this course,

1"Small electrical appliance re- -
pair 'was lengthened to include -

large appliances such as refrig-

ers,
Today the project is comepli-

" cated, no longer using impro-

vised temporary classrooms as
wasthe ‘case that firs: Ochoher.

>y

industrial area of the Correction-
al Center mext fo the State.
Tethinical Vocational  Schiool

while trdining. :
Today also the prmect is
backed by a non-profit organi-
zation, Rehabilitation Research
'Fnundation, thade up of a five-

‘bozrd mclu;ies Precident Vera'
Bruhn, director of* Jefferson

c‘mmty Association of - Mental
“HeaRh; Vice Président Ray»
thond D. Fowler Jr., lead-of the
University of Alabaml & pry-
.chitry department; Sécretary-
“Treasurér John W. Phillips, wi-
csr of All° Se'nts Episcopal

Chutch i "Montgomery; Der-

othy E. Altheimer of Montzém.
ery; and William C, -Stargeon,
" aditor of Elevator Weild of Mb-
“bile. Under this board is alsd &

33member imdvisory ‘committes ..

in jabor, management and som-

munity affairs throughout Aln- .

erators, stoves and air condltmn-

Toddy tlasses are Meld in the '

which s aBs providint woithe .

member board of directors. This

bama. .

1
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EDITOR'S MNOTR: Gov.
Lutleex Wzilkeee bas : pro-
elaimved - this week VOCA-
“TIONAL EDUCATION

WEEK, in commemozatien of

-580 years of Federal swpport
for vecatiompal education
through the . Smith-Haghes
Law. The tollovll; sloxy
shows what such a program
hus done in ome of Alshama's
prisons.
BY BEN HOGAN
Frank T., age 21, has spent
more than one guarter of his
life in reform -ehoolz lnd
‘prisons.
. He droppedwloflchod,m
the Bfth . grade, hes never
seen the inside of a library,
md his best job until thywe

‘years ago lasted 10 Weeis and

‘paid §1 an hour.
With no pavents or family

for the future, Frank was
typieal of today’'s disadvas

taged youth: a life spemt fn

N

- . 4

" small-time criminal actwiﬁas
with, ;fm wa m

p m

- Frank 13 mow working in a
amall Alabama city as a
welder, earning .$3.70 an hour
at a job he has held a year.
He has Jhad -ibree saiary

-increases and a pmnuuon to

foreman.

~ Active it the men's' club of
his church, he new carefully

. plans his futitve and is taking

correspendeiice courses tp’ in-
creaselusodnc&ion. ¢
" What happened?
Mmﬁwmm

he was sentemced for an

at, Duper Correcticus! Center
in Elmor,e @ ‘sate prison. -
vocatisual education

‘mgrm ﬂn;? was the turn-
t slib. '
tles, little education or hope mw .

prison fam howevar
Frahks -assign-
ment. The vast maierity of

mm:;nwmk.

“of succeeding ence hz

[P SO SNIE. DU

R

-such famt at Atmme ani

‘Kilby prisoms. .

Frank haded the farm work
from the start - work yvhich
in no way helped his dnwel

leased from: puison’ -
: "When a paster on.ihe priioe
bulletm boafd anmswhced thi‘
tests were - Weing given: W2
those interested in enrolling
a vocational e:hcatxon(
program, = Frank, ' applied, !
primarily to get off the farm.

..:m 9

- ey —

Jven New Chance

on the “ousife™ for them to
2o t0 when released. Since a
trained prisomer cannot be
released unfil a jeb for him is
found, employers are always

. welcomed and asked {o phone

Although 1'esult| ave in-

conelusive because the,
- program has only been exist:

_ent: -bim years, the pereentage
" of- Draper *graduates” re-
turning to.prison from new
crimes seems {6 be less than

Transferred te. Draper, | ®defourth. those from: Ala-

Frank began a learning pro-
#css unlike any achool he had
known. In place of the class-
room atmosphere he hated, e

-found skilled tradesmen, ool .

lege corpsmen and programe
med instruction which permits;

ted him to study at his own" WW

yace.
By the time Frank finished”

“his traming and was paroled; -

he- had & new awareness of
his own ecapabilities. He be-

- lieved he could bo somebody.

The vooationsl scheol at

. Draper is apcrated under the °
ManpoweF Development and -
Training Act of the Depart-

ments of ‘Labor and Health,
Education and Welfare.

Inmatas»may learn welding,
barbermg, automotive me-
chanics, sign painting, brick-
laymg or electrical applxance"
repairing.

After training the inmates,

Draaer attempts to find jebs

-C-12

bama’s ether prisoms: Kilty,
\\treoze, - Julia', Tutwiler, the
Cyattld !‘am and the' road
cq mps. -

\rabama dﬁet not have ex-

ten!

i ) risoners sew. This state’s

w bwever. T

ive' vocasiohal education :
1 leaders mx‘t such a y
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of Employmen# Security will arrive Monday, March 27th, for a twbzdéy

. t
’l
* .
S ) . .
Lo
/
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. From:. A. Frank Lee | " 'March 27, 1967
Commissionef of Corrections’ - .
Kilby PrisSon . . , o For Immediate Release
Montgomery, Alabama " B _ “ |
?*w*********7&******************************k**********w***************************

1
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Three high-ranking federal government officials will visit the ' i

vocatlonal training program be1ng operated by the Rehabilitation Resea;gh

© o ameede A -

Founddtlon at Draper Correctlona; Center, Elmore, Alabama this week

e N

-

D;/ Charles W, Phillips, Manpower Analyst with fhe\U. S.£De§értment of Laber,

0/fice of Manpower Poiicy, Evaluation and Researchg'D Garland Wollard,

,éirectdr of Education, U. S. Bureau of Prisons and Roy Chelgren, Bureau

",
.,
s,
“\.

\\.

study of the experimental-demonstration project.

To ensure wide-epread'kgpwledge of the results of this broject,

Montgomery will be the site of a series of workshops to instruct prison

- and education officials iﬁ;the methods used by the Draper projects., - A

Jcogference is scheduled,for,Apfil 5-6 inVWéshington, D. C. to finalize

‘project prior to this conference.

plans for these workshope. Drs., Phillips and Wollard and Mr. Chelgren

Are visiting Draper inxgrder to gain an iansight into the workings of the

TR

The program for rehabilitef{on of youthful offenders is being
condﬁcted with the cooperation of the Alabama Board of Cofrections, the
State Division of Vocational Education and the State Employment Service.

The project is financed under the Mampower Training and Development Act.

Cc-13 .
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;;z.apers
Program
- - Is Studi

A | Thiee hxgh-rankmg zoven&
- - mefit officials were in Elmore
\ Monday and Tyesday to. s&udy

N . ' theb
t—at Draper Correchonﬂ
Ce ler, S
Df: Charles W PhixlipS. mm-i
power analyst with the v.s
ent of Labor; Dr.” Gar.
land” Wollard, dh'ector of educs.
tion; U. § Buteau of’ Prisont;
fo S and’ Roy:*.Chélgrin, . Bureau ¢f
' ‘ meloyment scurity, . arrived|
. ' " Morday to visit ‘the vocationzl’

T trammg center,

e - ‘T4 assure wide-spread knowl-
- edge of the results of the Draper
projeeta, Montgomery will be the,
site of a series of: workshops to
/ . : S natructmpnt:on and education of-~
i ' fitjals e methods’ employea
:  the Dmor pthect J
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M’uéh of this can be “attrie

hitted $o State Prison Commis- 5 %

sloner® Krank Lee, who thinks.

“it's Juﬂt plain, common sense

for-*a -person to learn to
xmprOVé himself while he’s an

mmate." ,

A;]arge part of the improve-
meht, in’ Alabama prisons has -
heen, directed toward the
youthif(l . ‘offender - because -
rehabilitatxovx here  offeis
more hope than with & har- ;;

dengd criminal,

A“TEENAGER, whose

thoughts are redmcted has a
ehahoé of living most of his °
adodt:ife in hermony with

gacie
vb&r reason i ﬂm the :

ctfme tate is rislag more ‘_,'
rapidly 4n this age group thao

in any other. Therefore, if the
young_person can’be helped,
uch cap be dlﬂ to reduce

| the. crime . rate,

§*o it is not surpi'lsing that

" XiaBiria’s rehabffitation ex-
peruﬁents have taken place at -

Dmpez Correcﬁnnnl Center
here. ‘located in Elmore

| county :95 miles northeast of
. MQntgomery, ‘its inmates are’

largeles S youths - from '18 .
thum&h the early twenties.

DRAPER WARDEN Jehn
' Waﬂm‘s, ‘a keen young: man

who 'hkes new ideag, began

" “geveral'years ago many iano-
_;;vamafm the Westuaeltt of

DR. JOHN MecKEE

Draper wss chosen as the.

penal institutions at “which

arious experimental projects
Euld be undertaken under

dlreptlon of Dr. John
. McKee.

Dr. McKee already had -

made = name for himself as
an ah © explorer of new socio-
logical and psychological me.
thods during the time that he
" was Alabama director of men-
ial health.

To raise the educational
1evel of promising prisoners,
an academic  school of
programmed instruction was
begunin 1961 with a grant
“from the National Institute of
Mental® Health. 1t offered ~
naore than 350 self-instruction-
al courses from the 3 Rs to
college preparatory courses.

~ WHILE SOME OF the in-

mates ‘entered college when .
they ware released, it could

h seeri. that most were not

' .
o

¢

‘hecom-

Pellege maurm! and noeded

pimarily o lgurn hoﬁv o

make a’ hvmg :
Three years .aga a new

. project was_ staited In which
" prisoners were givefli an op-
‘portunity to learn trades such

‘as welding. bricklaying, bar-

* bering, and electricity.

This program has been fi-
nanced by the U.S. Depart.
ments of Health, Education

‘and Weltare and Laber,

Drvaper Correctional Center,
as well as the other Alabama
prisons, must pay it8 own
way, and the inmates are
expecied to work:

THEREFORE, inmates tak- -
ing the classes weve carefully
telected as to their. potential
to hecome good citizens. They
attend classes eight hours a
day five days a week.

They receive, personal and
‘vocational cmmselmg and. ev-
ery aitempt is made to place
them in suitable jobs beforve

‘they leave the .center,

. Lee, Watkins, Dr. McKee
and Mrs. Donna Seay, assist-
an¢ director, feel thut most of
. the young men to whom flie
program is _being made
available will aot, cume back
1o prlsun. :

Putpose of the experiment
is to determine to what extent
-increased education and job.
trammg reduce: ‘the chances .

“of a man's turning to a life of -

crimet . .

. THE PROJECT has attruct-
ed pation-wide  attention.
Hardly a week passes but that
officials '{roin other states or
abroad drop in to see the

* program, in setion.

S¢ deep had the infevest
t & 'series of. work-
. shops thrgughout the country
iare being . planned to iniorm
* porvectional officexs of what
is being.done here.
The' first- will be held fn
Montgomery: May 2335 amd
will be Tlimited to ofiicials
- irom thmughout the bouth-
. emst, ‘ .
The ﬁwmd wili o el

.Jalﬂ ot the %n‘ww : ‘4'?

“Mfw cm “’WIS‘F Vb

the Southwest hnd snb‘i\‘ti. .

wOrkshoﬁs are in the plammmz

stages in ether aress. Purpose

of the workshops will be to

mstmct others in setting up

similar . programs in . their
-4
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_ ‘Draper
. ‘Featured

" N °
In Exhibit
- SPEIGNER -~ The Rehabili-
tation' Research. Foundation at
Draper Correctional Center here
was featured in a recent phofog-'
raphy exhibit in the Sam Ray-
burn . Office Building 'in Waish-
ington D.C. R
? _ . - The” Alabama display, it was
i -~ announced by State Prison Com-
¢ i oL missioner A, Frank Lee,|
o S showed . the ploneer efforts in
the field of rehabilitating youth.
ful offenders through the ap-
: - plicaticn of behavioral science -
. _ technigues.

A : ' The, two projects being spon-
o . sqxgg(i by the Foundation are
' natio

(. pioneering in tifs field.
o : -One project, an experimental
;- Co academic " show, is funded by
T s . - {the National Institate of Mental
- . . - Health and the other, an ex-
perimental program in vocation-
- |al and social education, is fi-
' nanced jointly by the U.S. De-
. |partments of Labor and Health,
,v Education, and :Welfare under,
i _ ‘ © + [the Manpower Development and

) - v . {Training Act. & |
. . - L - - k¥ The display, mounted phota-
e , ro aphs-and captions, illustrated;
o i . - {both projects with the common
1 _ r | aim of rebabilitation, '

}

ally recognized for their

’
W
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Stute Fea?wed
ln . C. Displdy

A.> Fram: Lee, commis-"

sioner of the Board of Cor-
recticng, téday releasedpic-

tures of Alabama’s display

at an exhibit held recently

in the -Sam Rayburn office .

. building, Washington, D.C.. }
Sponaored by Representa-

tive James H. Scheuer of
New York, the exhibit on
*‘Crime Control: A Look Into
‘The. Future® -also featured

displays by such diverseor- .

ganizations as Raytheon Cor-

. -poration, Genersl Dynamics;

‘‘the Argerme Natioral Labor-
atory, and the U. S. Atomic

‘Energy Commission,

+ The purpose of the exhibit

—

wastotovusnaﬁomlauenr
. tion on the need for inten=~

sive. research on crime and .
how it can be controlled.
The crime exhibit was in-

tendedprlmarﬂyforthere-',

view of Senators, Represen- -

" {atives, members of the

press, and officials fronvr
the execuﬁve branch of the

-governmeu
- The. Alabama display tea- .
. tured two research pro-

grams beimoporated atDra-
per Correctional Center in
Elmore by the Rehabilitation-

Research Foundation. These

programs are nationally

recognized as pioneer. of-

" forts in the field of rehabili-

tahng youthful offenders

. through the sapplication of

'

!

behavioral science teche
niques. One, an experimen-

tal ng,demicpmject.is fund- .

| 0517 !

ed by the. Nahonal Institute
of Mental Health, The other,
an experimental program in
vocational and social educa-
tion, is financed jointly by..
the U.S. Departments of La-
bor and Health, Education,
and Wel.fare under the Man-
pover ‘Development and .
Training Act. This project
also features basic educa-
tion, cmnseling, Job place~
ment, and follow-up of re=-
leasees in the community. .

Creating an exhibit which
would illustrate the diversity
of instructional techniques

~utilized in these projects

was a problem. “We didn’t
‘want to hit the viewers vnth
'a mass of material,” says

"Dr. John McKee, director of

the foundation’s activities.
“But we wantedtogetacross
the idea that We do have two
projects here "which offer
preparation in fields asvar- *
- ‘fed as basic education, vo=
cational tramng, and pre~,
col.lege mstmctxon.” With
mounted photographs and
captions, ‘the display illus=- *

' ‘trated the two,projects with

a common aim - rehabm-
tation of ywtm?ul oﬁ‘enders.

The success/ef—them

~of c6ipectiofi’s display mﬁ

ng‘lungton demonstrated to

_the congressmen that the _/’"\ |
te of Alabama has a re= ‘

habilitation program atDra- ',

. per which could be a model

for prisons everywhere. -

¥

Y

\
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"to attend this first workshop will be able to do so. When we write

SUMMARY OF SURVEY DATA AS OF 4/3/67
On the basis of 72 responses to cur questjonnaire, which was sent
to 258 agencies, we know that our proposed.workshop hés attracted
nﬁmerousvprospective participénts. Ninety-nine {99) persons have : 7
inﬂibated fhey wish to attend. Many other agencies have stated their ‘

\ . . S B .
wigh in general terms which we have not translated into a projected

number of participants. Extrapolating on the basis of returns to daté,

it would seem that our first mailing attracted about 400 prospective

participants, ‘We feel that once we are able to’concentrate on a

specific geographical area-and can begin to generate more interest on

the part of officials in that area, our number of participants will

greatly increase.

An attéched sheet shows the peréentage of persons interested in each
of our ten broposed topids. A second attached sheet lists additiomal topics
suggested. We have in¢orporated these suggestions into plans for
work” groups. | |

A list is ét;ached detailing responses on a geographic (by‘state) and
agency basis. | |

For a vafiefy éf reasons, not everyone who haé indicated a wish

Y

again to thése_peopie, we should be able to tell them proposed»dates

v

and locaticits of future workshops in which they may participate. A

list of prospective attendees at any future workshop should be main-

tained.



2.

MDTA MINI-CONFERENCE

ey =T LI 1 R

"Washington, April 5L6,'196f

Establish guidelines for éelection of delegates:

a.

If the pufpose is publ&cit&, then three or four officials
(possibly one each from corrections, vocational education,
vocational rehabilitation and parole as a loose grouping)
from 20 or 25 states méy be what is‘wanted.

If the purpose is to ‘infocrm or instruct, the gfoﬁp sﬁbuld

be limited to about 10 or 12 officials from each of six

/,

.states., Tentative priority should be ging~HEW Region IV

(South Carolina, Georgia, Florida, Alabama, Mississippi,
and Tennessee). Close attention would be paid to exposing

the delegates to as much of the program as possible within

-the time period, with as much of the exposure in-depth as

time permits.

When the guidelines for the purpcse and the selection of

participants have been set forth, it will be possitle to select the

materials Eg_ge'used.-

D-2




’PRIORTTQ‘(by percentages}

M-‘ - - —
i Priority.cf Interest
. | . | Tcow . Medium) Eigh
Topics | ) s 1 ' ) ) 3 4 . .5
1. Trainieg
- a. Pre-vocational B
b. %ocational : | | . ‘ ' .
c. Personal-social skill development | 4.1 4'1, ' 13.9: 25.0 52.9
d. Ekemedial and basic educaticn ;
2. Puarpose and objectives of MDT projects’ tg 9.7 4.1 . 23.6 13.9 48.7
| 1n correctional: institutions = A i '
3. Community.follow-up services for . 5.5 11.1 16.8 30.5 36.1
releasees - - H :
4 Job development and placement' 1 8.3 J 5.5 ° 23.6 27. 87 34.87
' -+
5. How- cooperating agencies work with 5.5 11,1 25.0 23.6 34.8
MID projects ! ,
6. Pecruitment *
' a. Tdentification of target population
needs - _
b. Testing and counseling 4.1 5.5 32.0 23.6 34.8
c. Job orientation ' :
d. Assessment and selection
7; | Pr:grem administration o o
a. Staffing ' R ~l ‘
b. Staff develcpment 5.5 .8 30.5 27.8 33.4
; c. Evaluaticn v ‘ - ¢
\ d. Keports :
8. impact of Manpower Training programs <\
- ~n ccrrectional institutions |
a. Prison contraculture 6.9 8.3 37.1 23.6 24,1
. b. Administration ' ' ' '
. €. <ustadial and treatment activities -
9, ﬁgw to individualize instruction - 6.9 |} 11.1 36.1 | 21.8 24,1
10.  Tse of subprofessionals 11 1 22.2 30.5 i5.2 | 21.0

) "
S R S
A f o . '
5 ‘ _ : -
t
\




" PROPOSED TOPICS

Teacher ¢
Teaching materials

The role of guidance services in projects for correctional institutions--
structure and organization of guidance services .

Thé instructor - experience, leadership, qualifications__"

The man - the trainee - characteristics |

The job - training from where to where, materialé, machines, equipménﬁ;:?:
‘_Nm?zggggiqiqnanNapplications

Teacher training program;m 
Necessary 'supportive sefviceslahd utiliggtibn'in training

Cooperation vs. Competition
Planning o
Implementation
Evaluation
Instructional materials and aids best suited to the Vocational Training of Inmates

Services after prison - job follow-up

Coordination between work programs, including vocational education and basic
education. Every prison job should be a learning experience.

Re§ponsibilities of the MDT program

Legiélation nbw before the Congress affecting MDT programs

Coupled projects

On the job training

Individual Réferrals . _ .
Skill-Center Concept
Acceptability of releasees =-' by LabOr, Industry, Bug;ness' 5

Activation of MDT Plan to provide bonding, when necessary, to enter employment °

Validity of the vocational training provided, in relation to the needs of
industry in the area where releasee will reside. ‘ . .

D-4



Discussion of a firmer relationship between Co*rect1ons, MDT & Voc. Renab
Examples of success. (South Carolina). L

Preliminary training within correctional faC111ty - continued tra1nlng outS1de9“\\\
Dnlon-management cooperat1on in a Trades Advisory Council capacity?

Cett1ng maximum attendance and participation of 1nst1tut1onal director and staff
in the training phase of the ~ntroduct10n of the program. :

Initial planning for MDT programs. ~— _
Forms and Reports
Determining Specific training needs in relation to prbbable expectedjcﬂ: openings.

Previding relocation assistance, when needed.

Obtaining complete follcw-up data regarding empluyab;llty lelOW1ng complet1on/
release. .

Jccupational Advisory Committee, selection and use.

New types of progfams “

Ways of securing better eooperation with trade unicns

. Methods employed to spimulate recruitment at college level or other levelsl

~

Crant application procedures ’

T g e




REVISED TENTATIVE PROGRAﬁ.

DRAPER CONFERENCE

e

Manpower Development and Training in Correctional Programs

The Governor's House ﬁbtel
» , : . Montgomery, Alabama
\ S ' May 22 -25, 1967

L4

Monday, May 22

4:00 - 6:00 p.m. REGISTRATION

{Luncheon and dinner tickets will be sold at the registration
desk.) '

- 8:00 - 9:00 p.m. OPENING SESSION

Welcome: -The Honorable Eari L. James '
Mayor of Montgomery

Ernest E. Stone
Superintendent :
Alabama Department of Education

A.F. Lee
Commissioner
Alabama Board of Corrections
7
Address: 'The Federal Role in Correctional Programs"

William B. Hewitt :

Chief, Division of Manpcwer Program Planning

Office of Manpower Policy, Evaluation, and
Research “ ’

U. 5. Department of Labor

Recorder: Mary Davies
9:00 - 10:00 p.m. - DUTCH SOCTAL HOUR

Tuesday, May 23

8:00 -~ 9:00 a.m. = Bus trip to Draper Correctional Center "
9:00 - 9:30 a.m. ORIENTATION to the Drgﬁéf Experimental-Demonstration Projects
John M. McKee, Director

Draper E & D Prdject

D-6
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Tuesday, May 23 - continued

9:30 - 11:30 a.m.  GUIDED TOURS of Drapev Correctlonal Center

John MI McKee Carl B. Clements ‘J

Donna M. Seay = (rady Wayne Bocker

Paul ijCayten tenjamin P. Franklin
: Tcur,Guides
11:30 - 12:30 Return trip to Governoris House Motel\
‘32230 - 2:00 p.m. LUNC ON |
Addres : "Administration Problems of an MDT Program"

N

Howard Matthews
Director, Manpower Development & TraLn1ng Branch
U. S. Offlce of Educat1on

Recorder: Martha Terry

2:00 - 2:30 p.m. = BREAK

2:30- - 3:30 p.m. PANEL:  "The Role 5f Federal Agencies: Sources of Funding!

Moderator: Charles . Gilmore
+ ' Chief, Divisicn of Experimental-
\ : ‘Demonstration Programs
‘ Office of Manpower Policy, Evaluation,
- and Kesearch .
U. S. Department c¢f Labor

Paneliéts: William b. Kewitt, OMPER, U. S. Department
3 of Labck

W o Howard Matthews, MDT, . S. Office of
' , Education ‘ .

Louis k. Schube*
Regional ‘Assistant. Commissioner
: Vocaticonal Rehabilitation Administration
; . _ ' U.S. Department of Health, Education
‘ | and Welfare

, : . Jerome Bernstein
v x Deputy Birector
| ‘ B Manpower Divisiocn
, Community Action Program
' . Office of Economic Opportunity
| Washington

D-7
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Tuesday, May 23 - continued

4:00 p.m.

6:00 - 7.00 p.m.,
7:00 - 8:00 p.m.,
8:00 - 10:30 p.m.,

(8:00 - 8:30 p.m.)

8:30 - 10:30 p.m.

John Cross

Program Officer

Title I, Elementary and Secondary Education
U.S. Office of Education '
Region IV

Ruth Maitland
Office of Juvenile Delinquency
-and Youth Development
U. S. Department of Health,
Education, and Welfare
Questions to Pamel. o
Recorder° Blli Ihrockmorton -
DHICH SOCIAL HOUR
BANQUET
OPEN ~ ENDED SEMINAR
Address: “Characteristics cf an Inmate Population'
John C. Watkins

Warden .
Draper Correcticnal Center

Panelz ""Characteristics of an Immate Populatio#“

Mbderator Charles W. Phillips
Divisiorn of Ltlllzatlon
Office of Manpower Policy, Evaluatlon
and Research
€. S. Department of Labor

Panelists: William T. Adams:
Associate Iirector ,
Joint Commission on Correctional
Manpower and Training

Ellis C. MacDougall
Directer .
South Carollna Department of Correc ions

Warden John C. Watkins

Former students in the academic and vocational
projects at Draper Correcticnal Center

- Recorder:  Virginia Espcsito

D-8




Wednesday, May 24

8:30 - 9:00 a.m.

9:00 - 10:00 a.m.
\K‘a

ADDRESS:

"Problems of Counseling in an MDT Program for
Offenders"

Paul W. Cayton

-

Recorder:

WORKSHOES

Workshop
Leaders:

Resource:

People:

A o ' - L i N
. S d 4 - R . «
TN D ; 9 . . R N
o ) = - . S
) N , . . .o 7
. . ; e . z
1

Copeland J. Pace .
. - Regional Kepresentative \
‘B\?eau of Employment Security, Region IV '\

. "Preiject Challenge" o _
Lorton, Virginia 1‘\\ c 7

Supervisor ;

Counseiing and Eval:.ation

Draper E & Il Project

Joyce Dancan

- Counseling Problems . : N
Ann Donovan oo N AN

MDT Eranch Office of Educatlon \
.S Department cf Health, Education, and Welfare

\\

S Department of Labor P

W1111am Moore
Dlrecter.

Office of’SEeEial Activities

Bureau of Apprenticeship. Training
. S, Depa"tment of Labor

Leon G. Leiberg,‘BrOJect Director -

W. D. P01nter, Iralnlng Loordinator
Vernon E. Hawkins,  Jsb Placement Officer
National Committee fOE\Chlldren and Youth'

John M. McKeeq Dlrector e \ . : 5
Donna M., -Seay, Program Dlrector

G. J. ‘Rosecrans,. ﬁllnlcal Psychologist’ Consultant i

ePaul W. Cayton'

- W.\H. Phillips, VecatlanaL-Personal Counselor
W Malon Graham. Sapplementary Instructor

Draper E&D PreJect

'Elmore Alabama D

“fDav1d I. Morgan, Cl1n1ca1 Psycholnglst

Grady Decell, M7 Project Director

< "Edward Ehomas Counselor }
ﬁ;§¥South Carollna Department of Corrections
ﬁMDI Pro;ect o

Com,
s '

.



Wednesday, May 24 continued

"Recorders:

10:00 - 10:15 BREAK

10:15 4 10:45 _ ADDRESS
' . | F’

<

Recorder: -

10:45 - 11:45 a.m.

WORKSHOPS :

Workshop
Leaders:

Resource :

‘Pecple:

Saleem Shah . \\
Consultant
Center for Studies of Crime and Delinquency

‘National Tnstitute of Mental Healtn

John C Watkins

‘Draper Correctional Center

'chce Duncan

Elcise Phillips
Lee Wallerstein

: . {
"Fducation and Training versus Maintenance and
Other Prison Work Programs'

\

‘Wesley D. Pointer

Training Coordinator
NCCY's "Prcject Chalienge™

Eloise White

Educaticn and Training Problems

A. E. Houk |
Supervisor, MDI

© Division of Vocaticnal Education

Alabama Department <f Education

Charles F. Bilbro faS%@
Assistant Superviscr L
Manpower Development Tfaining‘<
Divisicn of Vocaticnal Education
Alabama Department ¢f Educaticn

J. R. Wemmack :

Manpower Develcpment Iralnxng Program Officer
Region IV

U. §. Office of Health, Educatlong and Welfare

Messrs° Leiberg, Pointer, and Hawklns - Lorton

John M. MbKee} Donna M. Seay, Paul Cayton.:

Benjamin P. Franklin, Carl B. Clements,
Martha Terry. W. Maicn Graham, Grady M. Mered1th~
Draper

D-10




Wednesday, May 24 - continued

Resource People:
(continued)
Messrs. Mbrgan,xgecell and Thomas - South
e . Carolina . :
g Charles-E. James
U. S. Bureau of Prisons
Recbrders: Joe Dutton
Joe W. Thomas
. Eloise White
11:45 - 12:15 p.m. BREAK
12:15 - 1:45 p.m. LUNCHEON

Introduction of College Corps

Address: ""Use of Nonprofessionals and Serv1ce
- Volunteetrs in Corrections

Leon G. Leiberg
Director _
NCCY's "PrOJect Challenge"
Recorder Joyce Duncan
1:433; 2:15 p.m. BREAK
2:15 - 2:45 p.m.’ ADDRESSZ "*Job Develepment and Placement for the Ex~Offender"
Clyde Sullivan
Project Officer, Fikers Island
Sccial Restoratlon Research Center, New York

Recorder: Lee Wallerstb1n

2:45 - 3:45 p.m. WORKSHOPS: Job Development and "Placement for the Ex-Offender"

: Workshop

¥ Leaders: Roy Chelgren -
Chief of Older Workers SerV1ce .
U. S. Employméﬁ?\@ecurlty v

~.U. S. Department of Labor

Jack Dennis, Manager
Alabama State Employment Service

William Paschell

Project Offlcer

Special Manpower Problems

C. S. Department of Labor
D-11




- Wedﬁésday, May 24 - continued

)

3:45 - 5:00 p.m.

8:00 - 8330lp°m.
8:30 - 9:30 p.m.

9:30 - 10:30 p.m.

~

Thursday, May 25

8:30 - 9:00 a.m,

9:00 - 1¢:00 a. m.

Resourceﬂ , ﬂ ,
People: @~ Messrs. Leiberg, Pointer. and Hawkins-Lorton

Johin M. McKee, Dcnna M. Seay, Paul W. Cayton .
Walter J. Bamberg, Job Deveiopment and Placement - -.
Officer, Jim Morrison, Parcle Supervisor,
John Vickers, Research Analyst - Draper

Messrs. Morgan, Decell, and Thomas - South
' Caroiina ” ‘
Clyde Sullivan - Rikers Island
Charles E. James - U. S. Bureau of Prisons

Recorders: Virginia Esposito
»  Eloise Phillips
.Lee Wallerstein

I

‘DEMONSTRATTONS \ - ;J

"The Use of'ProgrammedAInstrugﬁioﬁ'

C. Glenn Valentine

Staff Superviscr

Plant Training

Michigan Bell Telephone Company

"Use of the PerceptoScope"

W. Malon Grgpam
Draper E-& I' Prcject
@ .

Recorder:  Carl Clements
/
Film: "Danbury Work Release Program™

Statewide Pre-Reqorded Educaticnal Television Broadcast:
"Sense of Captivity"

"Film; "0dds Agaihst":

Tape: " "Lorton Project"

\

Summary Reports from Workshops
PANEL: "How to Evaluate a Frogram"

Moderator: Joseph Champagne ;
Institute of Human Resources
University of Housten -
Houston, Texas

D-12"
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.

Thursday, May 25 continued

X

Recorder: Paul W. Cayten

10:00 - 10:15 a.m. BREAK

~ L

»Panelists:_ Saleem A. Shah
John M. McKeg, »
Ellis C. MacDougall

10:15 - 10:30 a,m.”éonference Evaluation

10:30 - 11:00 a.m. FINAL ADDRESS

\*\ (

'"Tﬁe Challenge of Crime in a Free Society"

Joseph Colmen

Deputy Assistant Secretary of Education

U. S. Department of Health, Education, and
elfare ‘ ‘ ‘

Recorder: Joyce Duncan

11:00 - 11:30 a.m, Closing

John M. McKee

Conference Coordinator

Miss Anne Adams, Historian

Draper E&D Project 567-4305, Ext, 74
547 S. Perry Street, Apt. #16
Montgomery, Alabama 265-2434

-

- Assistant Conference Coordinator
‘Mrs. Christian B. Learning
~ Draper ‘E&D Project 567-4305, Ext. 67
.Route 143 - .
Miilbrook, Alabama 285-5062

D-13



ﬁiréctor
36025

Rehabilitation Research Foundation
Draper Correctional Center
P. 0. Box 1107

Dr. John M. McKee,
Elmore, Alabama

t

WORKSHOP SPONSORS

zm:mc_ddﬁwﬁdos zmmqun: mo::amﬁdos |
P. 0. Box 1107
Elmore, >dmumam

no:a:nndzm
* MDT VOCATIONAL E8D PROJECT
funded by

\\\ u. S. cmuwsﬂamzn of Labor

Office of Manpower Policy, Evaluation,
- and »mmmmsns

m:a

U. S. Department of xmmdﬁs mn:nmﬂdcs,

. and Welfare .

Division of Manpower cm<m_ouam=ﬁ
and qudzdzm .

under the
MANPOWER cm<mrovzmzq & 4x>Hszm >nq
in. nooumsmndoz zdas

the State of Alabama
Board of Corrections
Division of Vocational Education
Department of Industrial Relations
Board of Pardons and Paroles

p
0
|
. _m

8

o~

d Training

Montgomery, Alabama
‘May 23-25, 1967

Al

in Correqtioxial Programs

~ Manpower bevelopmenta.n

‘D-1S
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Appendix E

Counseling in an MDT Program for Offenders--Emphasis: Problems

Paul W. Cayton




THE COUNSELING PROCESS IN AN MDT PROGEAM
FOR OFFENDERS--Emphasis: Problems®

| | Paul W. Cayton
, . Draper Correctional Center
Elmore, Alabama .

In order to discuss some of the problems encountered in Draéév!g

MDT counseling program, I shall attempt to describe briefly the cbunseling

' process--a process which begins when an inmate arrives at Draper, and

of the

continues after his release from prison. When bne’haé some concept
couﬁséling process, he can bettef understand the\brobleﬁs presentéd énd
cén relate thém fo the stagés of the counseliﬁg process.
The{counseling.pgocess in the Draper MDT projedt-involves orientation,
téétiﬁé, vdcétiﬁnal guidance, prevocational training, counéeling durihg
training, job development and placemént, and follow-up counseling. Within
the first week after inmates arrive at Draper, they are given an orientation
to the educational and vocatio.. 1 programs ard are ad@iﬁisteréd an achieve-
ment teét battery. These two activities give the.counselarérand counselor-
support personnel opportunities to ;alk with them. Explanafions are given

in detail as to how they may gain admission into the MDT program at

Draper.

COunselor-support'pérsonnel make a fhorough investigation of the
inmates' prison files so'thét”counselo;s can evaluate prior criminal patterns,
social and economic information, and other infofmétion needed to'determine
- the possibilitykqf ﬁheir admission into the program. Usually, however, the

-

1Prepared for presentation at the Drapér Conference on Manpower Development
and Training in Correctional Programs, Montgomery, Alabama, May 24, 1967.

’
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inmate is assignéd to prison labor at this poirnt. The classification officer
kas worked cut 3 point system based on work pérformaﬁée,‘coopefétion, and
behavior. When an inﬁate'has earned°eno;gh points;‘he may apply for oﬁe

of the ‘educational or vocational programé at Draper. (Makes schoolyprograms
positive reinforcéments) If he fileé‘éppliéation with MDT, he is personally
interviewed by the cbﬁnselor, and,‘if accepted, placad in éﬁ gﬁgqing'program

_ — .
‘of basic education with emphases on basic skills,'personaljseéial develop-

ment, #ocational guidance, and counseling. The world of;;ork is explored.
Many occupational films are wiewed and discussed by the studsat. Vocational
interest and'aptitude tests are administered,ithelresults of which are discﬁééed
with the student. |
The recruiting process invélves all éf the things which‘i‘héﬁéJaééégiﬁédlm””"M
‘*\Thg description illustrates a véry important point--contact inmperson. Printed
announcements help, but they arernot as effective for recruiting as'pefsonal
contact; aﬁd through theycontact we are giving guidance to m%ﬁy who do not
~enter our vocational pfogram.‘ Some possess the skills for making a living,
but need help in pergpnalmsocial deveidpment, ’

When basic education studenﬁs acquire skills ﬁeeded to enter the
vocationai training'progfam9 they may now m:ske a choice of training. 1In
order to help them determine the wocational area they ﬁant to enter, they

 spend some time in each of the shops. Ther;;nfhe vocat£ona1 instructors
talk with thein concerning training--advaﬁtages and disadvantages of each
trade--and allow them‘to becohe familiar with tools and .equipment. After
this orieﬁtation, and further talks with the vocational counselor, they make

e

a final choice of training.

L ]
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Many stages have been set for the period of counseling during training,

Cotnselors and instructors have personal,‘social,_criminal,.and other informa- é

tién,.such as test scores, on each student before he eﬁterg vocational training. |

Student and ¢0unselor are already familiaf with each cher,_ Remedial work“.

can begin immedi;tely, since deficiencies have already beén aiagnos;d.‘ Guided

group interaction can be planned for in advance. Counselors, with advance;

information on each trainee, can begin immediate réferrais, if\ﬁeeded, to the

vocationél rehabilitation counselof, to the clinical-ﬁSychélogist,fetc.

Relations with inmate's family can be affected by soliciting»cooberation'

andvsuppoft. -If needed, arrangements can be made for eye examinations and

glasses for the trainee.v | i | .&\\

,Afterltheltrainee,beginé vocational training,xhe ﬁuite often reveals

| to the cqunseldr problemg whiéh he was unwilling to reveal heretofore, for
fear that the problems would prévent his admission into the program. One
typical problem is a detainer (hqidover) which"is mét recorded in his prison }
file, but méy be mdmentarily filed. This;holdovér iz for s crime committed

for which the inmate'will stand frial.

In order for you to understand some of the kinds of @ﬁo%lems presented

by counselees, I shall quote some of the introductory ramarks made by

counselees ' when the& visit the counselor. Consider each of these--keeping ' §

in mind that the counselee is a prisoner and cannot get outside to take

| action for himself. /

. "I have just received a 1ettér from home. . My mother tells

e that my wife is not treatinglﬁy,baby right. Th= baby is not .
//
: . / :
T getting the food it needs. - She /leaves it and runs around with “ | :
P ~ /
/
~ ,x;v,E‘/“' 3
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n

other men.q I ‘m- golng to’ escape and go ‘home and set her stralght

ﬁI n't concentraﬁe on study w1th all this happenlng at . home.

. A : .
"I ve. Just received a letter from tFe‘mllltary f;nance

offlcer whlch says that I owe qhem $78 whlch was overpald to

'ﬂme WhllE‘ln serv1cea} What do I do about 1t°"

,/,u, o o S
"I thlnk my shop 1nstructor 1s runnlwg me. down. I,can't
seem to do anythlng r1ght°4;0ther cons can do tp;ngs,‘but

when I do ‘the same th{ngs, be plcks on me.'"|

)

e

"I am worrled about gettlng a parole. I Eave no parents.r
I llved in an orphan home until I got into trouble, and was

put,in the.Boys Industrial School., -The Parole Board requlres

"a home program. How do T arramge tbls?"

"I have Just recelved word that my mother 1s dylng. Would
, o |
you call the Warden. and ask him‘if I‘tould go home'td>see“her?"v
éThepe“s an inﬁateinside‘who has seng me'threateoing u
messages, '1'm;ho£’efraio of Eim, but'I'want‘to avoid’trouble' 

if posSLble, bevause I don't wamt to get put in the 'doghouse

and get klcked out of school ‘or 1ose‘my chances for parole;

‘lifting. His record indicates that he has chronic osychosomaticv

-

~ illnesses, The prison doctor}knoﬁs him very wellg.becagse‘of

Could I be transferned to“amother.pell away -from him?"-

A bricklaying student has been sent to the counselor's ™

office by his instructol, Thé trainee is complaining of stomach

pains, and says that he is not able to mix mortar, or do any

’

A

the many times he has. reported for sick'call.' The counselor

:

calls the doctor and asks his advice. The doctor says he is

ok

. E-4
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divorce.".

- fifty dgllars, andvifeshe'dqesn't hurry; it will double." ”\'

- faking--to send him back tc work;? The boy insists that he

.

believes.he is having an attack of appendicitis. Thére is no
sickroom in the MDT area. Inmates camnot be sent back inside

to go to bed unless the doctor says so. What action does the

> i

counselor take?

llb"Here ié a notice my mother sent me., It is a notice from
the draft board at Nashviilé, Tennessee, to report §esterday."

| "I got'a-letter tdday'from:a léwyér, ané he wants me totw
sign thié form §o‘my wife can get adivorce,. I don't}waﬁt a

letter means." The letter was from a

4

3

© "Tell me what this

'colledtion_égéﬁcyvt;ying to‘collect a debt of over $400 for a

camera, jewelfy: and clothgs bought while in_military service.
‘_"Shoulanvanswer”this letter? It is from my wife, but she

€ells me she is having the best time of her life, and then she

.

signs it 'darling.'"
"Will you help me 1ocatevmy,father?ﬁ His last known address
wa$ Butte, Montana, I have written more thar once, but received

no reply. My letters have not been returmed."
"I'm in trouble. I-owe money to an inmate inside, and I'm’

<
]

‘ being threatened., -Will you write my mother to send me‘at-leaét

1 \

R "Here is a letter from Ma. She and Pa are fighting again. -

‘1 have got to get out of here so,i can look after them. "
""Can you help me get;my tax refund? - Here is my W-2 form.".




i

"I was on federal probation when I was convicted f6¥ these
state cha;ges.n Am I still makiﬁg time on the féaééal sengenbé?ﬂr_

| - "1 1bst four months' good time for‘fighting; Cahwfouﬂget
. my éooa time ;estored?h .
"y have a feéeral senﬁenéé for thrééfears'running con-.
éurréntly with my state sentence. Canfybu éet me pardlééfrbm
the'féderal sentence to cgincidé'with,thg propogéd-state'parole?h
I ha?e descrfbed;these situatipné.so that you goﬁld'gain’insighg'into.
the probleﬁs.MDT‘pfisoners7havé, and to point out the_grbups inside and
outside‘prigoq with whbm_counselors mﬁst wgr# i? order to>$e¢k:§§1ﬁ£ibns
,”‘tb the pfoblems pfésented.‘ Counselors musF workﬁclosely with'pfiédﬂ‘
authorities, insfrﬁctb;s, staEe~Paroleﬁbbarasgfede:a}.pafoie boéfﬁé,;,
state and. federal courts, welféré‘ageﬁcies, health agénciés;'Vocationél .
Rehabilitation, state employment";efﬁiceé; C. S. ﬁépartment éfaInternéi“ : -
Revenue, U, S.»military,‘étc. Contacts are made inipefédn, b& térephbngi .
or by‘letter,-depending“upon the urgency of the action needed, and:tﬁei
accéséibility of the cooperating égency; | o

During the first few ﬁeeks ofvtréining, each‘traineé is SCheduledhfor

. ) o

an-individual counseling séssion, The ﬁfimary purpose bf this is to set
the.siagé foé\fur;hggwgpunselimg, if needed. vOther cdunééling seséibns

are either voluntary on the .counselee's part, or by'réfgrrallfrom the

- - .

instructor, Warden, or others, Most trainees ask fbr,cdunée}ing‘after

R : : v c, . R .
the services and opportunities have been explained to them.
_ " : : - ¥

. Each training class is scheduled for a two-hour group guidance--. .

interaction-~-session each week. Discussions involve grooming, attitude,

- | \ﬁz | e
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: if;neeQed,_andahandle other problems presented by the potenfial releasee, P

g

(SR
buégeting‘money and time;'job appiicationland interview, citizenship, and
ya;ious problems common to?prisoners. Discussions follow role-playing,

ilm presentétions, instructor-structured lessons, and talks by consultants
V ited to visit ;hé class (alcohplism égency, mental héalth,

emplqyment pe 1é; industrial job.ané development persomnael, and others).
v?bllpwing one pf the earlier discussions, each trainee fills out‘é p;oblems

'checklist, whiich serves as a guide for further guided group interaction,

and for the persomal counselor's use.

Before graduation, each trainee is interviewed by the job placement

‘officer, The purposes of this interview are to make plans for release

from prison--home program, job development and placement, arrange SPORSOrS,

- The job development and placement officer and follow-up counselors are

 a11 abtually involvgd in both piacement and follow-up. It is very

impoftant that they get to know the. trainee andﬁhis_family before

~ release., It sets the stage for follow-up counseling.

The follow-up personnel must begin their comntacts as soon as possible

after the offender‘s:releasgg The first 90 dayé are crucial for the

_ex-inmate. He has entered a world which ma be totally foreign to him,
‘ ” y ‘ y. g 0 | .

When feasible,’thé counselor.takes the releasee to meet his parole officer

4 <

-

and employer, and then helps to get him settled in his home program, which
may be-a boardinghouse. These tﬁihgs, again, set the stage for continuous

follow=-up, ‘Close contact with the releasée, either through personal contact

- or contact with his parble officer, is a mecessity. Tendencies toward

recidivism should be attacked "head on.'" 1It's tooc late after the act has

E~7
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been committed. The folléw-up_counselOrs muzst maintain good relations with
tﬁe parolees his empioyer, family, andfpar01e o§ficer.'f2

T have described brigfly the couuseiing process atrﬁfaper MDT from
recruiting through basic education, vocatignal‘trainiﬁg, and, finally,
follow-upo1 There have been.many pfbblemé confroﬁted by counseloré in all

areas of the counseling proceés. I shall describe some of these brobléms;

as well as the ways by which we ‘have attempted to solve them.

_ PROELEM I. ‘ Shortage éﬁ Counseling Personmel, The counseling staff

of Draper MDT consists of one supervisor of counseling, who is also the

'supervisor of training, research, and evaluation§ é personal-voqatioﬁal
counselor;'ﬁhréé combination job placémenﬁ and foiIOWvup counselors; one
supplémentéry iﬁstfdctdr, Qho.handlesffhe guided group interaction sessions;
vénd one part-tiﬁe,cliﬁical psyChologist,{who wérks two days each mqnth.’lWith
140 ‘trainees in prevocational and vocational traiming who need on-site
cbungeling services, and approximafely 231 éraduates iocated}througﬁdut*the
stétg (some out of state) who need continuous'aﬁd intens;ve follow-upf : -

‘services, there are not enough counselors to furnish the servicgs needed.
We have helped to alleviate this problem in several ways-=-four of
which I will describe here. College students, preferably juniots, seniors, .
. . + \ ) v ) M

or graduate students studying guidance, and counseling, have ‘been employed
ds support-personnel for the counseling team. Forty-seven college students

from fifteen different cdlleges and uﬁiveréi;ies have been employed by

3 )

feitﬁer the Experimental Academic Project or -MDT--forty have worked as

assistants to prevocational and remedial instructors, amd seven have worked

with the counseling team. They perform such duties as orienting new studénts, .

o ~ E-8
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administering and scoring various testsS maklng thorougb 1nvest1gat10ns of
*the inmates f11es, malntalnlng complete records of student progress, 1nter-

. »‘f'”hf V1ew1ng appllcants and counselors, and "very‘important activity--engaging

P

'tbe counse‘ee ﬂn 1nforma1 casual d alogue as a me2 ans of putting hlm at
. g . . :

ease,,and establishing an openness to counseling., This 1atter-function is
. - _

JeSpeciaily‘imhertant when pertormed,bytanviﬁter%iewer-Whe’is making initial
contact with potential counseleée;who‘@ey be hoétiieftoyard, or apprehensive
of, couneelinge Cdliege co-op studenté eervegasnsuccessftl relemidentities.

'v(mOdeis)ﬁhith whomffailﬁte-hroned inmateefean easily‘reiate-wsometimes
mefe eo than vith older aduits. (More de*alled-l formatlon frem papers
published by the Rehabilitatibn Research‘Fqumdation on theﬁuse of college

‘ico-ob stueente will be passed out to ydurduring the»confefeﬁee:};

Another solutioﬁvto this problem has beer the'involvement of inetructors
biﬁ the counseling process. Instrectorehheve‘students ihnclassee and shopwork

‘sixvhours each day for'30 houre each ﬁeek-wan excellent'oppertunity to .

t S ,
deal with problems common to the group. At fqut, instructors were

apprehen31ve of the role they should Play tﬂ coaneellng--or as one Lnstructor

i-,, ' stated, "It s muck easier just to send him to the counselor." The clinical
‘pqychologlst wh.o serves as a consultaht to tFe progect cehaucted saveral
sessions w1th the instructors and counselortg emphaalzlng kow tnstractors : ///

'-,could involve themselves in the counseliﬁg-process. Criminal patterns aqd///
ihmate characteristics weteadiscussed*at 1ehgth; rhle-plajing was demonstratez--

’ actuelly involvingAinstructors; coﬁnselors,»cofaegeIStudents, and other staff

members. . Cautiops were given as to how to recognize when a trainee should

be referred to a trained counselor.. This .training resulted in instructors

B9
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bacoming moré irvolved, understandlng_éﬁe traineé9 and éi§covefiﬁg that
fhe trainees beczme better students as a result of this involve&ent.
Trainees respond to an understanding empafhetic“iﬁstructor, but ﬁill take
édvantage of 9ver1y sympathetic, bleeding heért do-gooders.l This is true

of counselors as well. (Again, more information omn this subject will be

- presented to you in the printed matter which you receive.).

-

Last year, administrators from the State Vocatioral kKehabilitation

~.

Service, ftate Board of Corrections, and the Rekzbilitation Research
o - 2 R

lacing full=-time vocationzl

Foundation met to discuss the possikility o

Hh
‘g

rehabilitation counselors wi;@iﬁ_the prisons of Alabama, 1Oﬁe was placed
at Draper, and two at Atmore friSOna This las proven to be invaluable

to MDTa as well és Vocational Rehabilitatioﬁs and particularly to the
fnmaéésvtherceiﬁe vocaticnal vehabilitation séfv&ces, Many of the MDT
g:aduate$ have bteen placéd in‘rehabiliﬁation centers throughout'the state,

wich helps provide support nmesdaed by raleasses during|the tramsitional ad-

justment period, Although the vocatiomal rehabilitation counselpy makes

»

o

his services avaiiable to 2ll inmates at Draper whci‘q'i;.?g;h’.fy_n we consider .
im & definite member of the treatment team. MDT students are referred

to him for various forms of thzrary-vhysical, emotional, psychological,

etc, Clinical psychologists, paid by Vocational Rehabilitation, conduct
‘group therapy sessions weekly witk the iﬁmatesg MoT students iﬁéluded,
To heIp alleviate tbe burdens of the follow-up coumselors. in their
work with releasees, we have iritiated a program to éolicit, and to use,
community spomsorship agencies and imndividual sponsors. This program is

initiated through talks by staff members tefore warious civic groups. The
S 3 pPs.

-3

E-10




spox sorlng group selects an individual sponser who comes to the prison and

megts the potential relezsee. The spoasor is oriented to all .phases of the

1

prisoner's life. ¥e discusses the immate with tha Wardean, counselors, MIT

1

staff members, and the potential relsasez's parole officer. The sponsor

-

agrees to help secure a job, home program and other necessities for the re-
leasee,, He will also spend time._each week with the releasee, These activi-
ties may include bowling, movies, sports zctivities, or wisits to the spomsor's

" home,” This is & very limited description of this program., It has mnot bzen

in effect long enough to draw any conclusicns,

PROBLEM I1, Mﬂltiple'problems within the comvict culture--cautions to

co? nselorso Within the comvict cultur &, wrich dafinitely exists at 2raper Cor-

rectional Center, one finds a convict who wants to be called a "solid” comvict--

one who speaks convict language, and lives by an unwritten handed-down comstitution:

preambied by phraseologies such as, "Thou shall mot tell," or "Thou shall not

\ . .

g ° ! . ’n \5 - . o - .
rat,'" and an economic system, which is dnti-laissez faire and more oriented to

the code of, "Do unto others bhefore thev do unto wvou.' This very gfamz code

may be applied to the unzshamed ‘sex iife the éonvict may discuss with the
naivfe counselor, just to shock him off htis cushioned perch. Gounselors must
leaxrn, as soon s possible, just how all factions' of the toaviet culture
operzte, He'd better not éive a non-directed "uh hu;" to a bointed questipﬁ
asked by a counselee,'such és, "Have yoﬁ ever 'shacked' with a 'slick?'" I
.believe a ¢ounsglof should avoid the use of convict vermacular, but he

defiritely needs to uanderstand it, It is not easy for a counselor to be

empathetic to all the problems which a couaselee brings to him about insti-

ot

tutional life, but in order to uhaderstand these problems, he must be
. : /

/;
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knowledgezable aboutAall'phases of prison life. - These problems might kc

slightly exaggerated, but they can pfésent some barriers to the counseling

-

Guided group interaction will mot be too effective if participarnts

process.

feel th t.there is a "rat" in the group. These barriers can be overcome;

Voo

it takes time and the utilization of many techmiques by the counselor.

i

| PROBLEM III. ' Recruiting. Many df the problems encountered during thg
first'year that MDT was'at Draper have been splvedov The couﬁbélingtprocess,n
which I have described, is an outgrowth of periodic solutions to Ehe recrﬁiting
problems--pgrticularly, oriéntation and MDT prevoéational; hoWever,‘thé problem
of prison maintenance competing with our needs for enrollmeﬁt was further

complicated by recruitment of inmates for the state trade school, which began

opnration last year., Of the 621 immates in residence at Draper, over

50 percent are enrolled in either the Experimentsl Academic Projeét, sponsored

by the National Institute of Memtal Eealtk; the MDTA vocatioral and prevoca-

tional schools; or the State Trade School. This spesks well for the voca-

tional and educational rehabilitative efforts being conducted at Draper,

but creates a labor shor;agé for the prison system, which muét earr. at least
70 peréent of its fimarcial support. Izmzates whd could well qualify for the
programs inm operztion at Draper are 3also the best risks for road comstruction
done by trusties, .Such road constru¢tion wprk is a méjor source of income
for the pfison system., Semi-mechanized farms furnish”mqét of the food for
the prisoners, and require hundreds of prisoners_for labor. We have

carried our recruitment into other prisons of thé state, witﬂ some degree

of success., This problem is understandable,vand a solut;on seems éiﬁbst
impéssible, unless the Board of COrréctions'could be reimbursed for fhe
amount of time the inmates spend in training.uThé_competition for manpowér

N | E-12




4 . : . .
“ meams, of course, that :we have had to take many iInmates into the program

whose predictability ofisuccess seemed extremely doubtful. However,'we
are an experlmental prOJect, and are w1lllpg to see what ‘we can do w1tbr

‘them, Even Wlth theqe limitations on selection, we b eve hada 1ow
dropout and recidivism ngte--ll'percent and 22 percent, respectively.

Y]
Con

P

[

PROBLEM IV Job placement and follow up. Sincleoby@Iacement and

.2\‘

[}

development W1ll ‘be dlscussed ir one of the later works?ops, I shall not

E o l
dwell on it here. Thus far, our. follounlp studies dnc@te tbat we have

been able to place all the trainees who have graduated fromiMDTo Em.ployﬁrc "3

‘are satisfied with the work they do. The lack of money while in prlaon
continues to be a problem for the"releaseee-particularly during the first

feww moriths after release--money for clothas, tools, room znd board, at

A.least until he "gets on his feet." This problem has ‘been greatly alleviated

throagh aid from the Labor Mobility PrOJect of Tuﬁkegee Institute, Alabama.

Momey Hae been furnlshed to tra1nee~ who avre relocatin 8 irn areas where

there are training- -related jobs available, However, money does not seem

to be the total solution. After extensive and intensive efforts to make -

~money management, time budgeting, and other personal-social developmexts

real to the students, we find that these efforts do not always carry over

to the "free world" spontareously. Cur graduates do well on the job, but

- get into trouble during their leisure kours. There seems to be a strong
correlation between inability to adjust and length of time spent in
institutions. Some have spent more years ingide imstitutions than they

have outside, They have little concept of "free world living" and quite

3 : E-13
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o
ofteﬁ will intentionally violg;e parole;so that they will be feturned to
the lifé which.they understand. |

‘It is our.conélugibn that these people need a,pransitioﬁal adjust-
ment period with intensive guidance and mo%e trainiﬁg,over_a long enough’ | ‘

period to enable them to accept the outside world and tbvlearn to cope

with problems rather than to run away from-them,

e ek .

S
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Appendix F

A Follow-up Report of a Study on Draper's

College Cofps
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) members to perform dutles in all phases of the prOJects

i
e

A FOLLOW-UP STUDY OF DRAPER'S COLLEGE CORPS® ~ -

) »

In the summer of 1963, Alabama was 1nvolved 1n a ploneerlng step

0 e

toward the employment ‘and’ utlllzatlon of subprofe851onals 1n correctional /
programs. Two college students were employed as.research assiStants“in the
Experlmental_Academlc Prolectu Thelr suéﬁ@ss, and the success of subsequent

TN o -

"College Corpsmen has been a hrghly algnlflcant outcome of the Draper prOJects.'

: R
hese pro;ects arc belng conducted at Draper quIéCthﬂal Cenrer by

B , o . ) ’ 04{ 3ht ca s )
i\/Rehabllltation Research Foundation. The Experlmental Academlc ProJect |

began in Aprll of 1962 as as research study 1n rne rise of programmed

%

LM L

. 1nstruct10n with a pr1son populatlon Fhe Voégtlonal Experlmental Demoﬁscrad

Lo ,}¢ -

tion PrOJect began in October, 1964, and is engaged 1n equ1pp1ng offenders -

W1th skllls An- several trade areas ‘The Vocatlonal ProjeCtgalso/efférs
cn LY it
’ K PR . G | L _
remedial'educdtion, counseling; personalésocial skillsfdevelopment, and job
. ; , ) .

. -

| o g
placement an follow-up servites, We now- relv heav11y on College Corps staff

-

'l. ’

e | , R
The College Corps wﬁs created to 1nves*1gate the following hvpotheses'

4

(1) College students can prov1de a scurce of”labor that 1s~eeonom1cal yet

competent, and that these students. can successfully manage_many-of the . .

) ‘]~ . . . . ) . . ‘ o
operations of the_academlc‘and/or;remedlal programs, ds well as be:
of valuable assistance in the counsellng programs - (2) The college ""-Xx

student wrll be accepted by the inmate as- someone W1th whom to relate

!

and idﬂntify, and the college'student, by Serving'as a model,'wfll-eXerEisem

l‘ .
14

valuable behayior~shapimg potential. ' - B 2

*The Draper E&D Projects are supported by the Natlonal Instltutes of .
Mental Health and by the U. S. Departments of Labor and Health, Educatlon,\u
and Welfare under the Manpower Development and Training Act.

i
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. o
S — -Dreperss-ﬂarden-spends-&—great deal~of—trme*wifh the College Corpsmen,

(3) Such”employment of college‘students, if“their,ﬁork proves succéssful P

‘i.' R

e 'g can be benef1C1al in other phases of the 1nst1tutlonal program and such

' L3

employment wxll serve to attrart quallfled persons to the E1eld of

[ .,/
’

: : “ AL,
! [ ' 13
. + :

- N

6 T
Some of* the College Corpsmen are involved in practicum Studj‘for‘which)f
they receive college credit’ 1In ordér to receive practicum credit a corpsmin
- ] . . . . . ) - .(v i ‘ F AR .,: . . \ y ,‘:.. - “
- Ty - 20 Cf - . . o ] s i
,must get the approval of"the ‘coliege or university which he.attendsffigi,

e
. .

RS

cahdidate for a ¢orpsman position-shéuld be a junior, senior, or graduate
-student whé fs-in the upper one-half of his class, possesses positive

L4 i
]

personality traits, such as good human relations,skills, initiative and drive
ooy - . . . " T o b

s, o ) ) ,
K 4 N . . .
P . ‘ B P N ; ' “

o . . . P EN - h El h-

- and an:Lﬁterest'in'thisvtype'offworh; P , | RO

-2 . L4 * ”q‘ v . &

° -

&
pe

e

- _};The college studeht is(ynder the direct supervision of qualifiedfpersbnnel}f

The prograﬁ\dlrectors of the Experlmental ACademac PrOJect and Vocatlonal E&D

. . g
Progect have master s degrees Wlth advanced work toward tl doctorate° The

5 ERa - P ”')

prOJect d1rector has a Ph Dw in cllnlcal psychology The in-service traiﬂ%ng
program conducted by staff members and ouf51de tonsultants proves very : ‘9}‘ )

9 .,
i
? “

beneficisllto the’COllege Corpsmeﬁo Their'work at Draper and'the“Opportunity‘°§

o

. =
R : a

‘ to attend the training programs are of value_tO‘them regardless of the | zqg//'

S OVOCational'goals to which they may aspiren . B L

since mo t. of them llve on the pr1son reservatlon near blm, The Warden has

. % e
' 4y

been*acc aimed aS'one“of thenmore able and?progressiVe prison administrators

~ Cw

lh'thewnation}, H1s process of‘reshaplng convict'culture is probed in depth

P -
K

by the college students, They are able to ga1n 1nslght into tne prlson organlza-

' tion, 1ts custodlal etaff the prOJect ' personnel, and the inma:es”reaction

pu

:énd;interactiohsp

““In many instances the inmate will relste to the college student who f

Y /

isfnearwhgs own age more readily than he would to an older person. Without =~ -
 exception, the college students have been accepted by inmates; and they spend

- . ) : ,
F-z ' . R - ‘ s e 5
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imuch time -interacting. Dnring'break periods, inmates and.College Corpstien -
~engegeyinﬁtreQnent ﬁéﬁiieZSSinns;":.Tne‘inmetes,‘whb'haVe.leng since recog-
;gnigedDCdllegeiCor;ejmembe;s-ae "gned'guys" and not oddities or "squares," do
i ,linentifyiwith:them,. Ae role medels,:the college corpsman influence inmates_”
. " tnjfurther tneir»own intellectual and erlotional developments.
.ihefcdklege-Corps'has been well received by the inétitutional staff.
fCafe%ul.eeleetion’of-tne eolIege'etudente and their proper erientation_
thave-vety 1ikely,contributednto thié reception; Also, becauee the salary
of $330per?nontn-is qbqve what :an undergradnateiétudent would ndtmelly” - -
. ’ expect'tofeern, we”have:been able- to get supetior stndentsf ' S - h
In br@er,to-further.investigate-the velue of the College.Corps‘to the
- correctional institution ani'to_deterninethe éffect)ofvthe experientes ‘
.‘:%; | :‘on-the College‘Cbrps,‘a follow-up study wde:condueted.‘ Through thieistudy;ﬂ:f
| we hoped to determine the’ fOl]OWlng o ,/R o |
‘ék‘ o | 1. D1d the - «Corpsman return d1rectiz¢§%ieollege after hlS empioyment | 5*: -

vi: .‘,l:“' \ v o ‘ . 1‘ -vb
- \\f\\\\ ‘ 'ﬂat Draper? i / W e

2. ;n general, were the experiences of the Corpsmen meaningful and . . * =

revarding?

PR T A e e

3. In what ways nid his~experiences'he1p him’either as a student{ )
or in his work? - o o - . ?
43_ﬁQW many actuaily have vocational;goais aiméd at:correctional or
‘related work? ‘
. b % ‘ . S
Avqnestionnairé wasvdesigned and mailed out to all of the tormer ‘f . N\'
College Corpsmen; each of them=rep1ieé._ | -
;f : / o L . |
Fe3 ’ | PR
/ .
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ﬁave-worked in- the pro.jects° These colleges were as follow:

In-state - . < Oui-of-state

" Alabama College o The Citadel |

Alabama School of Law . Florida State University

Auburn University .- . - Kalamazoo College (Michigan)
Huntingdon College | o Tulane University
Troy State College ' .~ University of North Carolina
University of Alabama o o Un1verS1ty of Southern M1551551pp1
University of South-Alabama I Unlver51ty of Texas

. Livingston-State College

Of 1nterest also 1s the undergraduate maJor of these College Corpsmen. They

A;': 1nclude the follow1ng

b

Subject : o No. of Corpsmen
PsychoTogy . S -2 P
Sociology : : -

- < Business and Economics

E Theatre & Speech

- ' Education
‘Mathématics.

- Guidance & Counsellng
Other;,7

i

{.

¥ That psychology was - the major“of~a'large number of the,corpsmen is due,

v
¢

in part, to the interest in the projects and the subsequent referrals by the
s . ; S ,

? - .depgrtﬁénts.ofﬁpsyChology of ' the various-colleges.

\

KOf:the'SO stﬁdents who did not have their bachelors degree when working

. L . - . . ”
X . - . : o

T w&‘ln‘tbe'9f03@9t$s 29 returned to college" Five ﬁow_haye master's degrees and
S twouhave-Ph,Qg%s&; Eleﬁfn;are pfesently.in graduatelschooln . R

" | Of the respondéﬁts to'theﬂfollow-up‘questionnéire, all but'onevstated'that

s

hlS experlences as a College Corpsman had been hlghly meanlngful These quotatlons

e
axay

;ftom former Corpsmen 1nd1cate the experLences Judged to be most meanlngtul to

* 17»" 1:-: L] ‘ . 4 . “
L T

. -

themo e Y : N

L o "Contact w1th inmates; learning. what they re really llke"
—— " . " "Working with the Warden" ~ T T e
- "Interaction with the inmates" o - ' :

V""Learnlng about new educational technlques for the dlsadvantaged"
"Learning about the -operation and characteristics of prison sub-cultures"

- "Learning about the Alabama Penal System, 4nd correctlonal systems in general"
"In-service training opportunltles" , : '
"Exposure to the “Southern side/of many issues" (Corpsman from Kalamazoo

College) o R
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The degree of appllcablllty of these experiences. to a Gollege Corpsmen»s

L
t 3

particular occupational'goal varied widely as expected". But the great

./ =

maJorlty Judged ‘their work at Draper to have been hlghly rewavdrng

-

Three "graduates" of the College Corps program have entered full t1me

work in correctlons, two are d1rectly employed by the Alabama Board of

-, E

Correctlons and one returned to work in the NIMH Experlmental School w1th1nv.pjﬂ“

\

Draper Co"rrectional\Center° Three.a;e toorelated work such as Chlld

welfare and Nelghborhood Youth Corps“prOJectsn The 15 who are Stlll in -

undergraduate or graduate school 1nd1cate that thelr occupatlonal goals )
\ . d 13’4 o

are in the broad’field,of SOcial services, such a mental health work,~sofial;fff¢~'w;‘*;

work, teach1ng, law, public health Chrlstlan m1n1stry, and correctlons.

- N . o Lar
In working directly with a YOuthfulgoffender{pppu“ation, Cdflege Corpsmen, >

have a rare opportunity to gain personal‘insight intoIthe‘educationaflandj,

behavioralideficiencies of this-group./ The Corpsmen,alsolhave~the'opportu§~' e
.. nity to develop emotionally and intiylectuallythrough Sﬁﬁervised, on—the?vwe; : .

. . L TSR P
1 . . e e AT I

. job trainingo Many have stated that the chcnce to observe and part1C1pate in

an "actlon program" has added new relevance to the1r course WOrk upon return o
’ t A ot B f_ LT ‘:

to campusu In summary,"the use of Gollege .orpsmen in the Experlmental S
: ¢ » . . ’ // i‘

Projects in Educat;on and Human Developmen* has been 1nvaluable from the .

g

standpoint of the PrOJects- funcrronlng At the same'time@ this ‘selec

group of college students, judging from their own réactlons;ihas—heenfbrovidéd. f--lﬁ
with an interésting;and‘beneficial experienCe. o R AP o i'm,.
. . 2 ¥ ] s ) ,

;, “ ' 7~5 / | | ;i‘
| e / T
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Supplementary Outline.for Course of Study
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SUPPLEMENTARY - OUILINE‘FOR COURSE OF STUDY

. PERSONAL AND SOCIAL RELATIONS

W. M..Grahaﬁ'

OBJECTIVE: To de#elop personal and social skills that are necessary to
function as a productive responsible'citizen in a free society.
SUBJECTS COVERED:

1. Communications'

a. What‘is communicatiens?

b. The role'of commﬁnicationg in our lives
cn;fSpeaking and listening
d. Readipg and writing

R e. Reading program

2. Personal Managemént and Personality Development

‘a., Etiquette

b. Grooming

c. Managing money .

Scheduiing time

.., Principlés of menfal health
f,"Developiﬁg confidence

3. Intellectual Habits

a. Memory development
b. Decision making

c. Problem sclving

4. Social Relations
f,aQ HUman»relations:principleéf
'b. Citizenship

i — c. PfoBlems of parolees




5. Basic Econcmics

a. Free enterprise \ Y
b. The capitalistic system r\ )
c. Supply‘énd démanq g . g . \
6. Laws Affect%ng Workers |
a. Social Security.‘
b. The nge-Hour Law o
c. Workman's Compensation | / S . -

d. Tax laws ’ ' f, P | '\

' . . | / : \
e. Hazardous occupations - / / . .

o - / «”
7. Current.Events ¢ /

a. What's going on in the Commﬁqity?
b. What’s going on in the State% f‘
c. ‘What”s'going on in thé Natiq#? j
d. What's going'on in‘thé qul#?

e. What's goéing on,inhthejﬁhivérSeé

DISTRIBUTIVE EDUCATION

OBJECTIVE:. To develop basic-kgkwledge and skills necessary to market goods

and/or services in a free society; . j

1. Basic Salesmanship

a. Principlés of salesmanship

b. Steps of a sale
|

c. Psychology of selling , .

2. Sales Promotion

a. Types | - | N

b,  Advertising ) : ' ‘

c. Imagination in ségling

\\ (‘ 5
G-2
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3.

Credit

a. Types of credit

b. Financing

Merchandise Information

a. Ordering

b. RéCeiving X

-e.. Checking

d. Marking. -

B

‘e. Inventory control.
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REFERENCE MATERIALS FOR SUPPLEMENTARY EDUCATION

COMMUNICATIONS ) | ~»7A§I o o
o o | Say What You Mean @i6mm Mot1 n Plcture)

Why Do People Misunderstand Each Other? (16mm'Motion.Picture)i R

One Thing You Can't Hide (Recordlng from Earl nghtlngale,
"Lead the Field" Series) .

Phonics : ) o : ° , ~

> Intermediate Readlng Program ) Film & workbook using theaPerceptoScope
Advanced Reading Program ) distributed by Link Enterprlses, Inc.,
Mechanics of Language | ) Montgomery,.Alabama -

The Turner- L1V1ngston Readlng Ser1es (Follet Publlshlng Company,'
NYU Press, NYC)

ETIQUETTE
# . ) .
’ Introductlon to Table Manners (Programmed Lesson, MDTA Project,
| Rehab111tatlon Research Foundatlon, Box 1107, Elmore, Alabama 36025)
Manners Make a Difference (Eye-Gate Fllmstrlp Ser1es, Eye -Gate House, Inc. ,"
146-01 Archer Avenue Jamaica 35, New York)
R | | '
HEALTH “ | \

Your Body and How to Take Care of It (hye Gate Filmstrip Ser1es)

MONEY MANAGEMENI

Introduction to Credit (Programmed4Lesson MDTA PrOjeot,7Rehabi1itarion
Research Foundation, Box 1107, Elmore,‘Alabama "36025) :

Filmstrip Series

Money Management
‘Household Finance Corp.
Pfudéntial’Plaza..
Chicago 1, Illinois

A New Look at Budgeting

Your World & Money

Your Money's Worth in Shopping
_____ Managing Your Clothing Dollar
Focus on Food Dollars

N N e’ N vt
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MONEY MANAGEMENT (Contlnued)

\ : Payday Pitfalls (16 mm Motion P1cture) :

Ler s Talk About Money (Recordlng from Earl nghtlngale,'
‘ "Lead the Field" Series)

HUMAN RELATIONS & PERSONALITY DEVELOPMENT ; |

Personal Appearance & Hygiene (Workbook, The University of TexasQ
Divisi0q>of Extensipn,:lndustrial & Business Training, Austin, Te*as)

Filmstribs:“ (Eye-Gaté)‘
| ~Chérécter ﬁake§ a Différ;nce;(Series of 9 strips)
‘Fﬁndamnntals of Thinking‘ (Serles of 9 vtrlps)
- Yoar Educatlonal Goals (Serles of 4 strips)
o Economical Study Habits :

‘It's Easier to Win ) Recordings from Earl Nightingale,
The Magic Word (Attitude) - "Lead the Field" Series

N

16mmiMoti0n Pictures;-
L Inner.Maﬁ Sfeps‘outi
1f I Were You |
FOérWhiCh WE:StandijQ’Be;Held in Hoﬂor

"*No,Man,Alone

JIJeaiousy

ﬁow Much Affection? |

' Feeling of Depression

(/

/ o

| - 1Is This Love?

/ : .
‘Feeling of Hostility

- Feeling of Rejection
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» N
CITIZENSHIP ’ L , .
. . R
What Makes Democracy Great? (Filmstrip)
‘ ngchacy‘In Action.(9 Eye-Gate Filmstrip).
16mm Motion Pictures:
Freedom and You g
My Country Tis of Thee - |
. | Heritage of Freedom
P old Glory .
~ ECONOMICS | ~ L. .
Filmstrips: o " .
Arithmetic & Business
Underétanding Insurance
: Money & Banking
' - Occupational Education } . B . )
. Fundamentals of Economics (Series of 8 strips, Eye-Gate)

!
i

[

DISTRIBUTIVE EDUCATION

]

Reference and Workbooks available from University of Texas.
Division of Extension, Industrial & Business Training, Austin, Texas

Arithmetic for Distribution

- Stockkeéping

_____ Receiving, ghecking; and Matking

__ Retail CrediéﬁFundamentahs -
______ Merchandising . “ . ] i
_____ Principles of Meféhahdise Display )
. Advertising - : ' - - | C. ?

o ' 'JDiStnibutivé Education_Bézi%ﬁIns;ruction Sérieé-lst year
THE LIBRARY_OE, -
ocT24187 . 6-6

. L 2 . o s : | |
CONTINUING EDUCATION] ¢ | “ n S

N

i . G ;- J o : . s
istributive Education-Basic Instruction Series-2nd year
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